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::t F.."EVIEW Of FISIE S INftJTS_J.!HO THIS F1\i)-3AAl'V'IE 

F·iS:E purcnased a :;erie:; of h1gn •1ua1 I ty patterns tsee 
;J! C:!:l!!-t? A1 made by £LIS~ S~I - Leather Garment Fashion, a 
!amuu=> Italian compan','. <tnd suppi1ell tne. togetner Nith tne 
!"e.e·..-.:.::t tecnnoiog.., te:;tooc• s concerning tne various ieather 
gar-.::ent:; ae:;1gns. Tnese patterns, wtucn cost 1,650 US!, were 
!ntrooucea to snow tne qualitative standaros required on 
international •adets; they were an additional training tooi 
ana nelpea provide aavisor·t services in tne framework of tne 
programme neld oy r:rs • .::Uaraone, an el'pert: at f"ISIE. 

lOE i 992.··:;: col lectior. samp1es were given tC: tne Chamoer C:t 

Cow111er c I? of lstanoui wn1cn COU!O use tne;~ in l t:;. aovi sor--i 

ser·.,:ces to leatner gar;nents coaipani es. 

Also tne v1oeotape wn£cn Nas snown during tne seminar to 
nigniignt tne iatest: leatnt?r tasn1on trenc:; ana tne leatner 
garment collection:;. snown in F·an:> and f\OIDe Nas given to tne 
manager of the Clctning ana Leather Gareent vocationai 
Scnooi in I stanDul. ( ~e l''"t11r( 6) 

General of PISIE, was 1n 
19~2 and took part in tne 

and nad tne opportunity to 

Furtnermore, Mr. Lanai, Secretary 
lstanbui from 18 to 21 November 
t1no~ session of the seminar 
assess its outcome. 

Lturing n1s visit, ne 1r1et Mr. Ahmet 5en~-ai, General Manager 
cf rcoc, and dJscussed the duration of a training course in 
i ootwear aes1 gn and pat tern-mal i ng w1 ttl tli 11. He al so met Mr. 
1.amal t1ussein, UNlliO Country Director in Turkey, to hear 
ms comments on the wor•· carrieo out oy P!SlE, in tne 
tramewon of tne lJf·Hl.10 pr ·Jgr.~:?lme. 

~ Tew pnoccs are enc1csec \PiEase turn over1; rneir Co?tion~ 
.;.re 91·1en oeioL-1: 

il. r·w. i:..nir1er. Sent.:.>, Gene:-cd nan.;.ger e;r :C..JL., nP.:;~ to !'lrs. 
GuaroonE, ~n e~perr. tro~ ~lS~C 

t.. r11-. Ser.•al anc Mr. L.ana1 ouring a meetir1g on rne 
prospects 01 ieatner procuct tr.:sae. 

P. I 5 
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Forewor:L... 

u!dliO sponscre-1 a tecr.nica1 m1 ss1on on the le.:.rner garmen'ts 
industry in lur•ey. Itwas act•Jally carrieu out by Hrs. 
C:.nl!lnia Guar:!c.ne frOll Pis1e and too•: place t!'"om 9 to 21 
t•ove.noer 199::. Tn:? ObJective ot ttus 11i c::sion was to assist 
1acal Tur~1sn coaipanies in improving the prooucts tney 
intena to mar•:et on tne ha11e and international mar.-:ets. Hi th 
tnis ODJective ln •ind, suitable oesign, pattern-ma~1ng and 
manufacturing methods were demonstrateel • 

Jutline of the Progra1111e 

Ille 'tr ai 01 ng progr alllllle :1el d at tne Cna.tier ot Commerce ot 
rstanoui was attenoeo oy technica. stait ot leutner garment 
1actor1es wn1cn ail proouced average quality garments, no 
~atter wnat :~e•r ~anuiactur1ng capaclt1es were. 

ine course S» i 1aous inciuoec tneoret1ca~ ie.:tures, 
ae.r.onstra't1cr:;, .;nc ;:rac;:1ce 1n tne ;:;.;,~terii-ma1 ir:g ;:;:,i .iearr . .:r 
garments. 

i"ne twofo;.c O!ijE::::1 ·..te oi tne 
teacn the oesign1ng methods 1n 
problem-solving approach with 
quality of the final proouct. 

tr.;1n1ng metnoo ~a~: 11 to 
general; and ii; to aJopt a 

is ·.ri ew to i mpro·.-i ng tne 

;ne basic concepts 
01scussea, so tnat 
a.:am1ne ana C1e1elop 

of oesign anCI the pattern-manng were 
trainees could tnen be 1n a pos1t1on to 
the following patterns: 

- iaa1es h1gn-waisteo s~1rts 
men s Jeans-l11e trouser~ 

- un1s2x waistcoat with yo~e 
unise:. Jac1et w1~~ collar ana snirt1blot1se 

- 1 <H'1 es vest witr. c.:;l l ar and Sllaw1 

:ne oes1gning stage:. oi earn patterr. we-r-e d1scussee1. io .11eet 
tr is 1 :-.ees aemanas, the cover age ot tne course suo Ject:. i.:a:. 
more comprenens1~e tnan plannea; in tn1s regaro, tcr 
e.:.;.,;.pie, ~c;.-era1 ;.:;c1t1o:ial pattern::. i-;2re i.1c:·;eu ou: -r-,.:J 
actu;..iy Qe.elo~~c a;, ityi:st1c ~ar;a:;on:. ~i tne =a::.1c 
on.:s;,. 

,'ra1nees actu.;.:1, n:.;.nu1actureo a tew le;;u-.er garments out O! 
t~o;,e tne1 naa c~:.ignea ano a:.semo1ea them 1n tne1r 
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wor•snops in Istanbul; this was a very s1gn1f1cant test of 
tne1r NOr.._. 
~ii trainees paid close attention to the course, proved to 
oe resp.'.lns1~e, OOJective and analytic; tney .aoe c~ts, 
e::pressea op1 nions ana ors.w co-i>ari sons. inam:s to tn• s 
atu:uoe, ~t L-:35 eas1e:- to achie·:e one ci tne goai:; set Di 

:.J!~•Du, ::-,;i.t &5 tne ·.-u;;:1arl::auon oi tecnnc.~~ies. 

0=>=.ervat ! ens 

._eatn.::- ga:-me:-at p:-oauct1on !S i.uaesprea.:i io tr.e ~s:a.'loi..i 
a!-=.:.: i.a.:tc.r•e:; oo e:·:ist, out: s.ali cott:.age ~noustnes 
.:. .cm.!nt ic;r a.~:;t at tile output. Conage inoustrles pnGaarily 
manufa •. c.ure average products of £uropean style ana oes1gn. 

uniortunateiy, these imitation proaucts are not up to their 
European moaels. This 1s due to a nullber of snortca.ings ana 
to tne lao: oi aoequate sulls we identified in field tnps 
to Turkish leather garment factories. There follows a list 
wi tnese aei!cienc1es: 

- cnoi~e of oesigns ;-mich a:-e not suitaoie ior tne ieatner 
oeing used; 

seiectio~ of clashing colours or unfasnionable colour 
matcnes in tne manufacture of ieatner garments; 

poor •.nowieage ot tnose oe:;;go metnoos whH:r: :.:llprove 
assemoiy aoa manutactur1ng; 

- oefic1ent supply of accessories; 

- 1ac. ct ~•nor equipment anc tGj1S wnicn c~n speeJ ~~ ~na 
l~?rc1e a~semo1y tsucn as ieatner stapiers1; 

- unreasonaoie ana e~cess1ve use ot ruooer cement 10 :ne 
pre-as5embly stage: 

- incorrect use ot ironing equipment ana methoas. 

Tne technical st .aff ana l eatner garments won;ers proved 
coffiperent in manufacturing, whereas they had 01ff1culties 1n 
ae::.1gning a sample collf..••.tl•;n .<nd patterns. Tne course 
actuc.ily tccusE>d on aes1gn and good results were acnlf;:ec 111 

t~1s area, a; the practice io appli~a leather garment 
:ec~noiog; snoweo. 

~roposals 

~r.e adoptton ot improvea manutacturing processes .:.r.o tnl?' 
intr"oauction O! s.-1s:.:mat1c design ana pattern-111a1.1n9 metnoos 
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wou1t! result in h1g!ler quality products, Ntncn could be m::;r.e 
ea:.1ly placed on the domestic and international 11arkets. 

ri:t:on plans to upgra::te products are 
prt?sent there is compet1t1on .uaong 
countries aanutactur1ng good quality 
c ... npet1t1ve prices. 

essential, s1r.ce at 
a i.arge nUllber ot 
leather products at 

lne present demanc tor 
t:lat it would oe r·1s1·, 

leather gar•ents clearly 1nd1cates 
for an entrepren~ur to •anuf acture 

:::ese aro? tl'IP rea;;or:;. ...,,, 1 it woulo oe use-iul to set :.:p : 
fecnn:liog·; Centre. it tic•~·lc favour innovation ana prov1ae 
aov1 so!'"y and 111anager1.a1 serv1.:es to all s.n.;<i 1- and lled1um
;.1 :ea ieather gar~ent tactor1es; 1t HOUiC work O'Jt 

p!'"otot·..-pes accorc1ng to market requ1re1tents ano wouia iJra;~ 
upon T:.inash h1stor.,., tr.ao1t1ons ana c1v1i1zc.uon to 111at;e 
new ae:.1 •1ns. 

Tne typical TurJ.:1sn loo•' should be preser..:ea, ennanceo an.:i 
oecome a l e1 taot if of t'#i1at is made in Tur1<:ey. Leatner 
garments with these a1~~1ngu1sh1ng features coula De 
•an~eted w1 tn a reg1 stered traoee.ark. 

The aevelop111ent ot a Tur1<:1sn look should not De a casual 
process; indeed st should t>e planned w1tn tne s•Jppor·t of a 
Tecr:nol ogy Centre, resjlons1ble tor proauct qua.i.1 t·; 
unpro·,e:nent and sa1es promotion. 
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