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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria
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SralDO FROGRAMME DF/TURZBS:Gls
ISTANEUL -~ TURKEY
¢ to 21 NOVEMBER 159=

4 REVIEW OF FISIE S INFUTS INTO THIS FROGRAMNE

$if purcnased 3 series of hign quality patterns t‘see
crure a! made by ELISA SORI - Leather Garment Fashion, a
amous Itali1an company, and supplied thes togetner with the
ro.evant technoiog, te:tboSts cOncerning the various leather
gar=snts designs. These patterns, which coOst 1,650 USS, wers
introgucegd to show the qualitative standarcs required on
1nternational marbets; they were an additional training tooi
anG helpec provide aagvisory Services 1n the framework of tne
programme neld oy Mrs. cuaraone, an expert at FISIE.

Tne 1992:30 collection samples were given 1C tne Chamber Gt
Commerce of Istanoul whicn cou:g use tnax in 113 agvisory
zerv.ces to leather gsreents companiec.

alco tne vigeotape wnlch was snown during the sem1nar to
nighilgnt tne jatest leatner fsashion trencs anc the leather
garmrent coliections snown 1R Faris and Fome was given to the
manager of the Clothing and Lteather Garment Vocationai
Schoci 1n Istanbul. (see piclure B)

Furthermore, Mr. Lanai, Secretary Generai of FISIE, was 1n
Istanbui from 18 to 21 November 19¥Z and took part 1in tne
f1na: <cession of the seminar and had the opportunity to
assess 1ts outcome.

During hic visit, he met Mr. Ahmet Senktai, beneral Manager
ci ICOC, and discussed the duration of a training course 1n
footwear cecign and pattern-making with him. He also met Mr.
r.amal Hussein, UNILD Country Director in Turkey, to hear
nie comments on the work carried out by FISIE, 1n tne
tramewors of the UNIDO pr-2gr-mme.

/i tew pNOTGS are encClOZ2C 'PplESSE Turn OVer:: C(hRELr C&PL1I0ns
are gi.en oeiow:
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. mr. énmer Senvas, Generat Manager of .LJ0, nRul o Mr:.
Huar oone, an a.pert trom Filit

£, tw. Sental anc mr. Lanal ouring & meeting oH tne
prospects ot jeatner procuct tiace.
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REFURT UN T TECHNICAL mIssiOn «DFsTunsB89/013:

O TRAINING it : CATHER GARMENTS iH TURKEY - NOVEMBER 199

roreword

uniD0 sponcscrel 3 tecrnical wmission ot the lestner garments
1industry 1n lurtey. Itwas actually carried out by MNrs.
trminia OGuardcne from FPlsie and took place +from ¥ to i
fiovenner 199Z. Tn2 objective of this ai:s10n was to assist
10cal Turkish companies 1n 1mproving the prooucts they
intend o market on the home and internationai markets. MWith
this objective :n mind, sultable design, pattern-making and

manufacturing methods were demonstrated.

Jutline of the Prograsse

ihe training programme held at tne Cnamber of Commerce ot
istanpul was attengeo py technica: start of leather garment
tactories wnicn ail! proguced average quality garments, no
Satter wnNat Iheir S3NUTACTUring Cagacitles wWere.

ne cour:ze Syiiaous inciugec  theoretica. lectures,
JeMONSLratlcns NG SracilCe 1N thRe paTtiern-maring oaf |
garments.

ine twofoic gscjective Of tnNe training Metnod was: 1! o
teach the gesigning wmethods i1n general; and 11, to adopt a2
problem-sclving approach with & view to 1mproving tne
quality of the final proouct.

»ne  basic conceptz of design ano the pattern-making were
discussea, so tnat trainees could then be 1n a position to
2.amine ang develop the following patterns:

- iagies high-waisteo zkirte

men 5 )Jeans-lile trousere
- unlsax warstcoat with yoke

uni:se.. jJacrtet witn collar ane snirtsblouse
- ladies vest with collar and shawt

‘ne cesigning stages of eacrn pattern were discussed. (0 meet
trainees gemands, the coverage of the COuUrse SudJects vas
MOre Comprenensive tnan  planned; in this regarc, tcr
€.anpi€, teveral ascitional patiernz ware wor.ed ouir 03
aCtus.iy oce.elopec a3 sztylistic var.at:ons of thée Cazic
onas.

rainees actuall, Manufactureg 2 tew leatner garments out o
703€ they nac Gesignes  ancd aszemdled them 1n  their
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wor: snops 1n Istanbul; this was a very si1gnificant test of
thelr work.

A1l trainees paid <lose attention to the course, proved to
oe responsive, opjective and analytic; tn2y mage conaents,
e:pressea opiNIoNs and Orew  COAparisons. hanks te this
attituge, :U w33 =23asier o achieve one cf tne g2ais set oy
greiDG, Tnat 1T tnE wuigariIarion of tecnnc.dgles.

Upzervations

LeatnEr garment proGUCtian 1S Widespreal 1n the .3Tanpui
183 00 exi1st, Out smatl cotrage ngustries

& count t6r oSt Of the output. Lottage I1ROUsSIri€s pri@arily

manufa.ture average products of European style ana aesign.

a3, +azts

unfortunateiy, these i1mitation progucts are not up to their
European mogels. This 15 due to a number ot shortcosings ang
to tne lack of adequate skilis we 1dentified in field trips
to Turkish leather garment factories. There +tollows a list
cf tnese cet:ciencles:

- cnocice of gesigns anich are not sulrtapie rfor the ieather
oeing used; '

- geiection of clashing colours or unfashionable colour
matcanes 1n tne manufacture of jeather garmenis;

- poor raw mazerial finisning;

- poor rnowieage of tnose design MeELnogs wWhich iMprove
assempiy ang manutacturing;

- geticient supply of accessories;

- 1aCs ©f Minor equipmeEnt anc tGIlS wWNICh  Can Speel w2 ang
1mprovse assembly (Such as leather staplers!;

- unreasonable ang excessyve UsSe Of ruscer cement iIn Ine
pre-assembly stage;
Y

- 1pcorrect use of 1roning equipment anag methods.

The technical staff ang leather garments workers proved
competent 1n manufacturing, whereas they had aifficultiec 1n
gesigning & sample collentinn  and patterns. The course
actusily feccuced on design and good results were alniesec in

nis area, as the practice in applivc leather germent
1€ecr.noiogy showea.

rroposals

‘ne adoption ot 1mprovea manufacturing processes anc ne
1ntroguction c: <Y3'<matic design ang pattern-making metnoas
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wouic recult 1n higher quality products, which could be more
sazily placed on the domestic and 1nternational markets.

a-tion plans to upgrage products are essential, since at
present there 1s competition among a iarge number Gt
countries manutacrturing good quality leather products st
co-apetitive prices.

ine present demanc for leather garaments clearly i1ndicates
rnat 1t would be risty for an entrepren2ur to manufacrure
poor gquality leather garxents.

Tnazge are the reasons wa, 1t woulo ce userul to set up ¢
Tecnrology Centre. it wowlc favour 1nnovation and provige
2av1sory and managerial services to all  smail- and med:iue-
z1zec leather garment factories; 1T wWoulC work out
prototypes accercing 10 market requirements and would arax
upaon Turxish hlstory, tr501t10nNs and civiiizarion to @ake
new ges1qgns.

Tne typical Turkish loox sheuld be preservec, enhanced ana
become a leitmotif cf what is wmade 1n Turkey. Leatner
garments with these d:stinguishing features coula be
marieted with a registered tracemark.

The oevelopment of a Turkish look shoula not be a casual
process; indeed 1t should be planned with tne support of a
Tecnnoiogy  Centre, responeible for prodauct quaiity
1mprovenent and sales promotion.
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