
                                                                                     

 
 
 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION  
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria 

Tel: (+43-1) 26026-0 · www.unido.org · unido@unido.org 

 

 

 

 

OCCASION 

 

This publication has been made available to the public on the occasion of the 50
th

 anniversary of the 

United Nations Industrial Development Organisation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCLAIMER 

 

This document has been produced without formal United Nations editing. The designations 

employed and the presentation of the material in this document do not imply the expression of any 

opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development 

Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its 

authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or 

degree of development. Designations such as  “developed”, “industrialized” and “developing” are 

intended for statistical convenience and do not necessarily express a judgment about the stage 

reached by a particular country or area in the development process. Mention of firm names or 

commercial products does not constitute an endorsement by UNIDO. 

 

 

 

FAIR USE POLICY 

 

Any part of this publication may be quoted and referenced for educational and research purposes 

without additional permission from UNIDO. However, those who make use of quoting and 

referencing this publication are requested to follow the Fair Use Policy of giving due credit to 

UNIDO. 

 

 

CONTACT 

 

Please contact publications@unido.org for further information concerning UNIDO publications. 

 

For more information about UNIDO, please visit us at www.unido.org  

mailto:publications@unido.org
http://www.unido.org/


.. 

i -

,. 
; 

' 

\\.' 
\~ 

t 

_ __.L._ -·- - -- - -

-

INrfnlATION CF SAFEl'Y WITH 
La:::AL ADMINISI"RATION 

.. ' -- -~---· 

\ 

' 

• 
1 

· .. ~ 



• . 
I· -
I 

.. 

-

.. 

.. 

I 
I 
! 
I 
I 

I 
I 

I 
l 
t 
l 

--!- -· -
. ---- - -?~~ 

\ 

INr~ATICll ~ SF.FEI'Y WITH 
LOCAL ADMitU5rRATI 00 

( DR .. M.G. ~IVASTAVA ) * 

Most countries have laws coa::erning safety of factory 

installations, health ard safety of workers and safety of enviro

nment. Barring a few eJCCeptions, countries rouoi the world have 

also enacted pesticide laws which especially focuss on the saf"?ty 

aspe::ts in the produ=tion, distribution ard use of pesticides. 

Each of these laws has its own implementation agency. Besides 

there exist municipal facilities like Medical ard Health servic<;!s, 

Fire services etc. which can and do contribute towards safety in 

the pesticide manufacturing units. 

The d~_verse areas of safety administration.being controlled 

by different legislations, it is essential to identifytheir scope. 

In India, for example, some of the laws directly involved are -

FACTCRIES >t=r. - Equipnent & operational Safety & Hygeine 

FIR~ & EXFLOSIVES ACT • - " " 

ENVIROR-tENr 1Rora:TION /1Cr. - Environmental Safety 

INSc:::TICIDE JlCr, - " & O:::cupational Saf l"•t• 

LABOl.R ACT. - O:::cupational & Health Safety 

FOISCNS /1Cr. - Health Safety 

These laws are well intended but tend to overlap at the factory 

level. In order therefore to optimise the safety benefits arv.:l 

minimise conflicts in law due to differing norms & starrlards, it 

bee omes essential for th'!! management·s of pestle ide facto·: ies to 

integrate their efforts with those of the lo:al administration. 

Most companies have therefore developed pro:"'!dures and drills for 

constructive interaction and proposef ul int"'."gration with th<? lo:;al 

administrative agerY:ies. 

In this paper, '~he author has drawn from the prcx:erl•.1r'?s arrl 

practice in Indian companies like ICI Irrlia, f-'irrlustan tnso::ticirl...,~ 

Ltd., HiN:iustan Organic Chemicals Ltd. besides the rel~vant doc•Jmont 

of FAO & WHO. 
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TY l'ES rF" I NI' E(}lAT I ON 

The integration of the Safety requirements and measures ma~· 

be broadly classified as -

a) Routine measures 

b) Emergercy measures 

:rcr the purpose Of this paper, these areas are separately 

considered in further detail. 

Routine Measures 

These involve the matter of course inspections ani reports 

of implementation of laws. A ff!lf examples are prcwided to explain 

the task -

a) 

b} 

Inspection order 
Factories Act. 

Fir~ & Explosives 
Act. 

Inspe::tor of F actorii!!S is required to 
visit the pesticides unit at least. orce 
eve~y year to inspe:=t amongst others 
the proper implementation of the safety 
aspects covered by the Act,. viz planned 
maintenance Of plant & machinery, Safety 
systems, factory hygeine etc. The 
inspection also involves ver1t1cati0n 
of implementation of action/s reccnmerrl 
during the previous insp.i:.ction/reJ:'O["t. 

Inspection of boil er s, in some count r i o:-s' 
is carrie3 out by specialists e.g. 
eoirler Inspector to satisfy on th~ 
co~ition of the vessel, valves etc. 
whose failure may cause a major accident 

The factory management must extend 
cooperation to the inspecting official 
by making available the relevant data 
as required and maintainBi under th" 
Act. 

Inspections under the act. is c arri gJ 
out by Explosive Inspector to ensur~ 
that the safety measures at the solvent 
storage, inflamable pr:cdtJ:t stor~g~, 
compressed toxic or combustibl~ qa~'?S 
are adequate and as p~r th<? re,11ir~.....,.ntr 
of the Act. ThP. containers/stor;:1oe 
vessels ar".? req1..1ired to conform to 
pr es: r: 1 b-:!d specific at 1 on ard st at~ of 
ma1 nt enar-= e. 
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Environment 
Frot~tion Act. 

Insect ic id e Act • 

Foi sons Act. 

Labour Act. 

.. - --- --~- . 
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- The Directorate of Environm~nt an1 -;he 
Pollution Control Board are responsible 
for th'? implP-mentation of this act. 
The .Act itself is aimed, at ensur: :"Q 

that the factories do not release 
urdesireable aril untreated eff l uern: 
into the sewar or water systems, th::t 
no toxic solid substa~es are disi:c~ed 
off on soil or in water -?rtl t.:h~t- +- "'~ic 
fumes or hazardous dust are not let off 
in the atmosphere. For th~se approp
riate exhausting & treatment facilities 
are established. Besides the Foll uti on 
Control authocities also monitor th°
effluent, air samples etc. to ensure 
that they are safe. 

Sin:e pesticides factory should/do 
maintain data of the treatment & disposal 
of wastes, these should be made availablr: 
to the i nspecti nq officials. 

- Also called Pesticide Law in som~ co11n
tries, it aims amongst other things 

• .. 
5f 

to regulate the production of only app
roved (fteqistered) pesticides. In India 
Pesticide Licencinq Officers inspect 
the factory to satisfy that apart from 
the proper plant and equipment, the 
hygeine ard safety precautions in hand
ling and storage of toxic cheaiical s are 
provided for and necessary safety eTJi - ., 
pment for wcckers and treatment rif 
effluent/waste disposal as recommerrled 
by the c~ernBi officials are availcbl"' 
before the manufacturing licerces 
granted. The Act. al so requires data 
maintena~e & hec.-.lth records. 

- This act regulates the storage, han:H ing 
aro use of poisonous substances. A 
number of pesticides are included und~ 
the "ct. The Act requires separ~te 
licercing besides prescribed labeling, 
packing & storage, se=uri ty etc. Host 
of these aspects are al so cover r.d t-v 
the Insecticides Act. an·J herce rr-.~p"!r 
integration vi th local officials is 
essential. 

It is the pri re i pal 1 aw th<Jt dem-"rrl s f, 
enforces rules pertainin-;J to th~ r-::a! nt:y 
of workers an:l monitoring Of th~ir l'P ~ltl• 
Labour Insp"'!Ctors vi sit factory to -:h ~1': .\ 
on the observance of th~ i::r~,,.•Jt i 0ns f, f 
faciliti<?s as r~1uirP.d unrler th,, lr-w. f· 

.,. 
J 
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In the normal course. the requirements of these various lc:-,,.·s 

are f·.ifilled by the pesticide companies. However in such laws wh"O're 

the param"?ters are connon. the limits laid down may very ~-~ th<? 

specifications of treated effluent urder FOllution Control Act. 

may to different from the Residue levels permitted by the Pesticides 

Act. Similarly the work place ventilation requirement under th'? 

Factories Act. may be different than what is required for toxic 

pesticides. For these reasons, integration of safety measures 

requires to be done with the lcx:al administration to ensure smooth 

working of the pesticide formulation unit. It needs to be bourne 

in mirii ahat state laws get precerilen=e over the company's norms. 

For acceptan=e therefore, it is best to adopt the most string'!nt 

one among the norms. 

Emergen:::v Measures 

The importance Of integrating meas•.Jres aril resources of th~ 

factory & the lcx:al administration (for safety) is greatest in an 

emergen:::y situation caused by an accident or an urilesireable 

episode in a pesticide factory. These may involve hazardous 

spillage/leakage of chemicals, injury/damage caused ry failure of 

plant/equipme~t or through fire arrl natural calamity (floo:t, 

earth quack etc.). In all these situations apart from the safety 

resources available on factory site, urgent assistan:::e is required 

from civic services eg. medical aid, fire brigade etc. This is an 

important area of local integration. 

I • I tIT EGRAT I 00 -
The integrative actions envisaged are described below -

a) WITH DISI'RICT ADMINI~'!:!.Q!! 

District administration is responsible for thP. well b~ing 

of the conmunity in::l uding personal safety. Similarly th~y 

have responsibility towards the property of the peopl!! ircll.rlin 

other factories arrl establishments. Di strict ad.mini st n~t ~on 

al so have substantial influence or control or both over th~ 

lc:cally available :;ervices. Henee integration with Di str:.ct 

Ad:ninistration involv~s : 

.. 
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A. Information (Unit Sp(,Cific) 

1) 

2) 

3) 

Inf or'lling the authorities of the nature of operations/ 

working of the plant or factory. 

Informing them of the toxicity hazards Of pesticides, 

Solvents erd adjttvants stored ard us'!!d in the factory. 

Informing them of the volumes of inflameable prodtt:ts 

in the factory and the type of fire hazard th~t may be 

anticipated. 
4) Informing them regarding the safety arrangements prOV"idei 

5) 

in the factory to deal with any emergen::y that might arise. 

Informing about the areas where additional support may 

be required in the event Of a major episode~ 

8 • Reporting {Accident Specific) 

The various laws require that any accident involvin~ life 

or limb or loss Of property or other events eq. leak or spill -

age of hazardous contaminants etc. must be not only be re::ordecl 

in the factory dcx:uments but al so reported to the ccn:::-erned 

official s/d epa rtment s. 

b) WITH FJCI'CRY INSPS:TERATE 

The inspectorate beir.g mainly con:erned with thes afety 

of the factory hardware and hygeine proper interaction with 

the Inspector/s of factory should be maintained on a req1Jlar ba!' 

is. Any case of equipnent failure or storage vessels or fire 

i:-tc. :nt.et be reported to the con::'!!I'ned officials of the 

directorate. Similarly in the case of an enquiry un'ler the 

law followin;i a major episcrle, the company should ~xterrl full 

cooperation to the investigating offici'lls. 

c) WITH FIRE SERVICES 

Pesticide factories are required to maintain som'!! on-5it~ 

f ire-f iqhting facility ani personnel trained in the us~ of 

such equipnent. However,. the large storage of inflameable 

solvents, finished prcrlucts an:l often combustible t~hnical 

grade pesticides and chemicals or even dust explosion m~y cau:;~ i 
a major fire in a formulating •Jnit. In su::h .:ases, (p.,rti- ~·: 
cul3rly in the case of a solv'!nt fire), the on-:;ite fir~ 

fighting fa~ility may not be ade'luate an1 th'.! h"!l p Of ;, n~~:'"h; 11j 

' 
1 

stat.~/ murr:ipal FIRE ERIGADE b~om'!9 1?Ssentl,1Jl. Fnr tt>i s ~· 4f' 
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~urpose, it is not only essential to maintain clos~ liasion 

with the Fire services but also ensure a rapid conmuni...:ation 

systen. This also necessitates keeping the fire stati-=>n 

informed of the nature of. chemicals held int he factory arrl 

facilities available within the factory. These w?Ulii 

enable the Fire services to responed quickly & carrectly 

should an emerger-=y arise. (This is in addition to the 

mutual arrangements with neaJ:by other factories for 

assistan=e in fire fighting). 

WITH M::OICAL SeRVICES 

--r-

\ 

As mu=h or perhaps of greater inportan=e is the int'!!;J

ration with the la:al medical ard health service. Lar'le 

chemicals companies have their own hospitals to deal with 

routine health needs Of workers arrl minor accidents. However. 

most formulation factories may at best have dispensery 

(manned by a part-time dcx:tor or paramedical staff) which 

is inadequate to deal with a major accident. Ther-efore, 

the managements of pesticide factories need to closely 

liase with the la:al hospital/s to handle serious and 

emer9eo=y cases. For prop~r integration, the Pesticide 

factories must inform the hospital/doctors Of the foll owiilg ,, 

in regard to chemical poisoning and keep them upjated Of 

any change -

* The toxicity of the pesticide & other chemi-:al s harrll '!!d 

in the factory 

* The prin::ipal toxicity symptoms of each of these 

chemicals. 

* Antidotes for each of th~ chemicals. 

* Treatment prcx:'!!'3ure recomnended (specific or symi::tom.:itic 

as the case may be) • 

In case there is no on-site professional medical fe-:=ilit 

it is best to establish a pro:::e'.lure of ref erring the cr:~i1~nt 

cases to the nearest hospital an:l the case dl!tails to b'? 

sent alongwith thP. patent. In the easels ot ".:hernic.:il 

poisoning, it is highly desir'?able arYl recomn~rrled to s"'rrl 

the anti.:iote along with the p.'ltient for tlrnely m-:'Hi:-;_tl !nt~r-

'-'"'!ntion. 

• 
1 
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e) w:::::-H LABOr.R DEPAR'l'MENl' 

f) 

Integration with the department is not oniy essential 

c;s a legal requirement Uri::l. reporting) but al so from the 

vi'!W point of promotion of industrial safety habbits amOn:Jst 

the workmen. Labour department have training materials arr:l 

facilities to condu:t progra!lmes on op&ational atY'l cx:cup;::ti -

onal safety ard these must be utilized for training the 

factory personnel. 

WITH ENVIRONMENI' AGEIL"Y 

At the lo.::al level the specialists Of the Department 

of Environment or Pollution Control Authority may or may 

not exist. However, integration 1o0ith these depart:ments is 

essential for every pesticide f actocy for several reasons 

eg. -

i) The disposal of solid toxic waste/s from pestici:ie 

prodt.r=tion have to be disposed off safely. Larr.if ill 

is one Of the m'3thcxls Of disposal. However, the 

lex: at ion of land-fill sites is approved by the Pollution 

control Authority and their ap:roval r'!!quired for 

dumping the spe:if ic waste. 

ii) The liquid effluents from pesticide manufacture ne'?'.3 

treatme~ for deactivation of toxic components. Even 

. .... ,,,, 

the treate1 effluent ,however ,may not be discharged into 

river or waterways without the satisfaction arrl ~pproval .. 

of pollution control authorities. 

iii) In the event of leakage or accidental large dispersal 

of toxic chemicals or gases, pesticide 
.S&.t.#orl-- "r tl\c.sa. b,.Pf,u /-o ,.., ... .:#,.r ,.:;. 

units nea:l· the[contamination level arrl 

hazard. 

formulation ~ 

steps to mini mi 7.e ; 

Thu:-;, int1?gr11tJOn!I with th~ ~nvlr.onm~nt "'l~rr.1,,.~ i r: 

critical for smooth operation of pesticide pl~nts. 

' 
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It is clear from the above that· harmonising th~ on-site 

safety facilities with those of the lo.::al services of the stat~ 

involves management of an external interface. The operational 

responsibility of the integration, therefore, must rest with the 

SAFErY CFFICER Of the factory who nee:is to be sensitive ard 

comnitted to utilize all the available resources for the safety 

of the factory ard its personnel. Due to the nature of the task, 

the safety Officer needs & must receive support of the seniOr. 

managem;mt to establish smooth working relationship with the 

corr=erned departments and aqerr=ies .. To ensure effe::tive 

management of integration,. a proper system of recor-i keepin:-;J 

and reporting to the line management must be installed arrl 

per i oo ic al 1 y up1at e:i. 
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S~tltITY IN PEsrICIDE FCRMULM'ION 
FLANl"S 

( DR. M .. G .. gtIVASfAVA ) * 

security is not synonymous with safety: It is but one of 

the components of safety albeit a very important one. Lax 

security C"ln lead to hazardous episoies in any chemical factory. 

Given the spe::ial toxicity prOblems associated with pesticides. 

the importa~e Of security in a formulation manufacturing setup 

bo:: um•"!S nu: h gr eat er • 

Security prOblems can be man. machinf! or material related. 

In broad terms security types in pesticide formulation irdustry 

may be classified as follow9 -

* security of plant & machinery 

* Se::urity of inf lamable solvent 

* s~uri ty of toxic & other hazardous products 

* security of power an:l electrical systems 

It would be obvious that each Of these bear on the safety 

Of the establishment anj/or its work~s. To illustrate, a major 

fire or pollution hazard c<>Uld occur if the solvent tanks are 

not property secured thereby bs::oming vulnerable to unauthorised 

haooling or tampering. Similarly, if the highly toxic pesticid"!s 

stored in warehouses become accessible to uninforme1 or un.:lesireabl .. 

irrluviduals, there could arise ::ases of harmful esposure or -:!V'!!n 

fatal poisoning. security system therefore be:omes a major 

coo:ern Of the managements in pesticide formulation units. 

The se:urity tasks are outlined in ~nexure I. 

~ITY MF.ASlRES 

1. 
'i 

Security of factory Premesis - security of thP- ent-ire fact:-:-ry ~ 

area from tresspassing or mischievous entry is an 

• 

essential measure. For this rurpoae, a bo1Jrrlry wall 

or a fence neejs to be built. ln ~ith& case, harb'!!'1 

wire for fenicing or on the top Of the bo•m:1ary wall 
is essential to prevent entry of perscms or anim3 1 s 

in the premis~s oth~r than through formal t .:.!n <?r ~oc .e 

route/s. -~ lff 
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2. security of Factory Enterarce/s - Official enterarce/s to 

the factory must be provided with steel gates mann'=':i 

by security staff. Such manning must be rO".m1 thf? 

clock and only those persons allowed entry who ccarry 

the necessary passes or identity cards. 

Factory gate/gates should. as far as possible. be 

connected by telephone to the _admi nistrativ'!/factory 

office to report any undesireable in::ident or obtain 

instruction about the entry of an unknown person. 

Another essential duty of security personnel at the 

gate/s is the frisking of the ircomming ard outgoing 

persons and vehicles. Frisking of io::o."'lfters is ret"Juire:J 

to ensure that no urrlesireable object is taken inside 

the factory. Similarly friskinq of these going out 

is to ensure against pilferage in::luding safety equip.nent 

etc. 

3. Se:urity of plants - Formulation plants involve fast mof'ing 

equipment,complex electrical circuits, control panels, 

safety fuses etc. Mishatrllinq of any of these by 

accident or design could lead to serio11s accidents, 

injury or fire episo:le. Herr.e, Security of th~ plant 

and equipnent is critically important. The plant(locate 

in properly built structure. Steel gates of th'! Fl.ant 

~ guards 

building should be properly secured Clocked) when the 

plant is not in operation and manned.(for authori~ed 

entery only during the work shifts. 

4. 

Another important security mP.asure in this contnxt is 

to :rrovide distinctive name/s identity tags to th~ 

st.aff of the plant to ensure a•Jt hori se:i entry. 

(Similarly distinctive tags should bt? provided to the 

personnel of other activity ar~~s). 

S~urity of W8 rehOiJSes - Pesticid"!S formulation 1Jnitr-: ~t;')['? 

toxic pesticides (and othP.r ch~ical s) in t F!Chnlc al I\ 
grade or formulatoo form, often in lf,rg~ quantiti ~!'=. 

Some of the ch"!micals involved in tho opP.r;:itir:-n i>r~ 

al so c ombusti bl e. Thus, 1Jnl "?!"~· prop'!'."r I y ~r_r.11r f"'(1 fr ~...n 

.· 

\ 

. _, 
:f 

imporper han:Hing th~se chemical:; coul.1 ca•J!':~ ~r;r·id. 0nt~~,,, 
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of fire, pollution or poisoning. 

Warehouses of raw materials am finish'?.d products 

should be fitted with steel doors ard when not in 

use, they should be secure! y padlocked. The keys C: 

the locks should be in the custody Of the Materials 

Manager or Plant Manager, as applicable for the irdi

vi .dual unit • 

sa:urity of inflamable solvent/s - The bulk storage Of 

solvents in a formulation factory is a major fire 

hazard aid therefore a security risk area. Carryill'J 

sparking tools/motors, lighter/matches or smoking 

within the sensitive distao::e from the tank/s or 

solvent warehouse c<>uld cause major fire and explosion. 

Siuri.larly, mishardli01 or failure of valves and 

pi.r;eline coulrl t:aose major leaks ard consequent 

fire and pollution episodes. 

The scll. vent tank batery must there-fore be protectm 

by a stronq steel m~sh cage of appropriate size, 

ensuring goo:J ventilation of f umeS• 

Its steel doors should be padlocked and opened on~ y 

in the presence of a responsible officer. Warehouses 

holding sol,1ents in drum3 (eg. xylene) must similarly 

be well ventilated besides being properly secured. 

\ 

6. security of Electrical System - FormulCJtion plants Often 

{& subst at i ems have their own transf ormers(•s well as co:nples control 

pannels, the latter especially in the mixing and pa-:king. 

plants. Transformer rooms are high risk areas if 

switches or cables are mishardled. Therefore, both 

the stations need pro~r sis=urity. These stations 

must be provided with steel doors ard locked to 

prevent unauthori si:d entry. The k!'?YS of the g~t es 

should be in the safe custo:Jy Of the el~trical '!'"ng!nt?"'r 

works engineer Of the factory aro no unauthorised 

person should be allowed entry. 

' 
1 
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7. 5s::urity of Laboratory - Pesticide Formulation Units have 

quality control laboratories equiped with sensitive 

and expensive equipment. These laboratories stock 

some highly poisonous or i~flamable chemical reag~nts. 

There are gas generating units in some laboratories. 

All these are high risk items arrl call for proper 

se:uEity. The main enterar¥:e Of the laboratory murt 

be providsi with steel gates. The entry into the 

laboratory should be allowed to authorised inviduals 

only. During work hours the entrance sh0uld be guar

ded by a security guard and se:::urely locked duri rg 

the Off sh if ts. 

e. security of Empties - In pesticide manufacture, an ap1·e

rently inncx:uous but high risk as~t is the se:urity 

of empty containers Of toxic pesticides (Tech grade). 

These may be steel drtnns or large plastic cans. Sir¥:e 

it is not easily possible to completely decontaminate 

these contrainers, they are Often stonrl in the factory 

premises until their final disposal. se:urity is 

required to ensure that these containers do not get 

mixed up with safe empties or taken out. Ideally, 

such containers should be cut & flattenErl or perforated 

in the bottom before storing. Thl!se empties should 

be stored in a segregated area provid~ with barb~·dr'? 

fer¥:e an:l security gate. 

MANJ\GEM!:til' OF SEC lR ITY 

Like all operational f un::tions, proper security demards 

approprieite organisation ard control (See Annel<ure II). 

Orga ni sat ion 

Large establishements have their own se.curity force comrrj sing 
~ 

guard~ urrler thr? controlofL Se:urity Officer. In samllf!'r rlant:i; 
41Jo 

eg. P<?sticide formulation units, the supervisory function is.Lta1':~n 

on by th'i? safety Officer. The security force may he company's 

\ 

. 
j 

own on hired from the se:urjty services na., comnon in most co•Jn':.ri r-:~ 

• 
r 
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:'h~ basic function of the security force is watch & ware. 

Ho#°-~~:, ether furi::tions may be assigned to it. Clt is a co.rrnon 

pradt.:.ce in many pesticide formulation units to use the security 

guards for fire fighting when needed). The size of th€: secu:d ty 

force (number of guards) relates to the size Of the task eg. tht:! 

size of the premesis, the sb·e Of the warehouses particularly the 

number of loc~tions where hazardous material is store:!. (See 

Annexur-e I) • 

Training of Guards 

Security personnel have to be provided training to be fully 

effe:=tive. The training programme should irclude -
a) 

b) 

c) 

Nature of watch & ward duty at different stations 

Dealing with ta;espassers/thieves etc. 

Alert observation for any sign of leakage or fire 

ard in case noticed -

i) To sound alarm 

ii) Take steps to contain leak/fire etc. 

d) Reporting of any in::ident durj ng (his) duty hours. 

Pericdical Ss:urity drills and refresher training :programmes a!"~ 
important in this f un=tion. 

Duty Rota & Rs:ord 

Security guards are assigned duty by a rota systen for diff P.

rent shifts. A rotation of guards at different stations is 

considered a desireable practice. On this basis, duty charts are 

prepared and i:-r .>per rs:ord maintained by the security Officer. 

This maybe done in a register or shiftwise duty sheets which art? 

later put in a file. The duty sheet/charts (Annexure III) rs:crd 

the name of guard, station, duty periOd, any undesireabl e episote 

during the period (eq. trespass, theft, l~akage, fire etc.) and 

emergen:y steps taken. The time of incident and the name of 

Officer to whom reported must al so be entered in the form. Th'! 

The duty sheet must be seen and countersigne:3 by the Se:uri ty 
Officer. 

\ 
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Enguirv into seeurity In::idents 

Most factories have laid down systems for enquiring into 

minor and major in::idents in the form of standing orders. For 

major in::idents, however, it is essential to establish a corlll? 

of enq•.Jiry with the object to establish the cuase, loss/damage 

due to in::ident, establishing security la~se responsibility 

(if any) ard reconmeoiations to prevent recurran::e. The enquiry 

must be followed by suitable rel!ard or purnishment of the 

con::erned security personnel in the interest of discipline and 

commitment to duty • 

The enquiry report is essentially for internal action/s. 

Hcwever. in cases of theft, injury or loss of property, reporting 

to plaice ani civil administration is essentic:l in most countries. 

surprise check is found useful to ensure alterness of guards 

on duty ard is recommended. 

Control of security Personnel 

\ 

Safety Officer/Security Officer is accountable for the securit· 

of the premesis and property. Therefore, be exercises administr;:a

tive control over the security team/guards. Security Officer is 

also responsible for duty assignments, discpline, enquiry into 

mi11or episodes ard reporting to the factory management (Executive 

Director/General Hanaqer). He is also responsible for training 

of the security guards &: maintenan::e of records. 

security Guards provide the first interface with outsiders 

and often unplessant events. Herx:e, in administring the securJty 

force, the management in genedal and the Security Officer in 

particular nee:is to be sensitive but without compromising on the 

duty ard discipline of the force. 

' 
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Annexure Ill 

SS:\.R ITY DUI'Y SHEeI' 

Da~e -------------------- 2). Duty Station -----------------

Narne of Guard --------------------------------------------------

Duty Period ----------------------------------------------------

Name of the Guard Relieved ----------------------at--------Hrs--

Ircidents During the duty hours (if any) . . 
Tresspass/i'heft/l.eakage~ire/Any other 

Time of iu:ident -----------------------------------------------

In::ident Reported TO -------------------------------------------

Details of the In::ident ----------------------------------------

10). Name of Relieving Guard -----------------------------at-----Hrs-

11). Signature Of the Guard -----------------------------------------

12). Circulate:i to an1 se~n ----~-----------------------------------
by the Security Officer 

(Siqnatr1re arrl date). ------------------------------- ----- ·---

' , 


