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DATE: 17th to 19th August, 1992 

VENUE: Policy Anal~is Department, 
Federal Ministry of Industry & Technology,. 
Agbowo Tower, Opposite U.I. Main Gate, 
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INTORDtT(~'flOJ.:i 

STRUCTURAL AD..RJSTMEN1' PROGft;.\.l\™E 

The comprehensive Structural Adj~JStment J>ro&ramme waa Introduced In 
1986 to revive the Nigerian eco 11omy. The apecllc objectives of thla 
prrogramme were: 

(a) To restructure and dlverslfY the producttve baae of the econolDY. In 
order to reduce depeodcn~ on the oll sector and on Imports; 

(b) To achieve 8sca1 and balance-of-payment vlablllf¥ over the period; 

O To lay tbe basts for S\IStalnable, non-Inflationary or mtnlmal-lnflatton­
ary growth; 

(d) To lessen the dominance of unproducttve Investments In the .,public 
sector. Improve the sector's c~· e.:ad Intensify the growtly 
poten tlal of the private &,'"'Ctor. 

PRIVATE-SECTOR-LED GROWTII 

The government, under the dynamic leaderahlpof Preatdent 1.8. Babangida, 
have decided on a private-sector-led lnduatrlai devel~pment strategy. An 
essential component of this strategy ts the Stratep: Management of ID· 
durtrial development, which provklea the euenual llnkagea 'between the 
varloua sub- sectors and actors In the Industrial acenarlo, ao as to achieve 

• .o'pUmal utilization of Industrial capaclt!,. and aelf-rellance, within the 
framework of the lndustria1M"8ter Plan. 

tJNDP /UNIDO ASSISTANCE 

The United Nations Dev~lopment Programme (UNDP) and UNIDO~a 
assisting the Nigerian f ~vemment to eatabllah In- bouae capiabbiiy to 
lnltltate and manage the tnduatrtal development •trategtea. The lnduatrlal 
Technical mlstance Project UTAP) waa mounted with tld8 end In view. Tbe 
overall objecUve of the traJnlng programme of ITAP 18 to create a cadre of 
p~eaalo~l staft' famWa~ with the Internal dynamic• and growth require· 
'-enta for the vartoua,lndu•~'-"'•"~&¥ton ... NlleJ'la.' The cuUn« and 
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VIORSBOP CONTENT 
In thla Workshop various aspecta of the comprehenalve Sub Sector study, 
which baa already been carried out by ofllctals and aaaoclatea of the Polley 
Analyala Department of the Federal Mlnlatiy of Induatly and Technology, 
will be hlgbllgbted ln a aeries of lectures on the flrst day. On the second 

daly a 'Buyer-Seller Meer baa been organtr.ed followed by an 'Investment 
CJJWc' on ·the lut day. 

BtJYBR-SEU.SR MEET /INVESTMENT CLINIC 
Tho 'Buyer-Seller Meet' and 'Investment Clinic' are unique lnte~ttve and 
dJagnoetlc forum, where the following actora come together under one roof 
and interact on vital luues. problems and prospects In respect of the 
Sub-Sectors: 

producers of casting and forging: 

users of casting and forging, (e.g., textile, automobile. etc. 
manufactures) 

goverment policy makers, civil servants: 

proepecttve entrepre~eura and repreaentatlvee of ftnanclal ln­
stttutiOns and banks. 

There 18 need to lndegenlle and subltltute lmporta of spare parte 1n all 
sectors of the Nigerian lnduatrlea. There la al80 acope for exportation of 
ordinary ungraded castings and forgtnga to earn valuable foreign exchange. 
Prospective entrepreneurs would Uke to know the type of aupport gtven by 
the government and developing ln•tltutlona ao that they can Invest In new 
Foundry and Forge plants, which our ftudy •hows, aa having conelderable 
market prospect ln Nigeria. 

Producers can Interact with policy makers In reapecta of the problems 
regarding procurement of raw materlala, .lnfraatructure and marketing 
constraints, etc. 

The above two seulona will therefore provide a. unique opportunity to 
Nigerian foundry and forge lndustrlea, particularly the private sector, to 
present their view points to their customers and government omctals, 
providing also an opportunity for marketing publicity. The end-user ln­
~ustrles, (for example. the automobile. industry) will.be ·able to locate sour­
ces/ prospects of local supplX· Government officials wlll also have a first 
hand knowledge of the Sub-5ect~r lndu•trlal scenario~ to help them bnple­
m~nt a private sector-led economic deveiopment programme for Nigeria. 
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JI': PROGRAMME 

Monday, 17th Au&uat. 1992 

09.00 --10 30 .;a.m. 11'AUG1JIW, nJICDQI! 
ARRIVAL AND REGISTRA11CJN 
WELCOME ADDRESS: 
KEYNOTE ADDRESS: 
VOTE OF 11IANKS 

10.30 - 11.00 am. COFFEE/TEA BREAK 
11.00 - 12.00 noon SESSION I 

OVERVIEW~ Role of Foundry 
and Forge Sub-Sector In 
the Economic and Industrial 

Development of Nigeria. 
12.30 - 02.00 p .• n. LUNCH 

SESSIOND 

02.00 - 02.20 P.M. SUB-SECTOR STRUCTIJRE REVIEW: 

!I Foundry &Forge Industry . Performance & str.ucturc: • ) 

f 02.20 - 03.00 P.M. Discussion 
! 03.00 - 03.20 P.M. Import of CKD/SKD. ' I ~ 

components. spares. J 

1D:cludlng castings I forgings and • 

prob~uwof lndlgenlsatlon. 
03.20 - 03.40 p.m. RawMaterlaltSourclng and 

Problems 
03.40 - 04.00 p.m. Manpower/HRD: current 

scenario. IDCa and R & D .. 
faclllttes (present/future) ' .. 

04.00 - 04.20 p.m Technology & FJiulpment: .. 
Present level. import of 

.. 
·1 

' machine and equipments. ' • 
ARCEDEM facllltles .. and ~ 

infrastructure support. .. 
• ' 04.20- 05.30 p.tµ. '' Discussion 
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1""\tesd::-..y, 18th Augn~t. 1992 

09.00--- 10.30 A.M. 

l 0.30 -- 11.00 A.M. 

11.00 -D 1.00 P.M. 

01.00 - 02.z~o P.M. 

02 .30 --- 04.30 P.M 

0-1.30·-- 0:1.30 P.M. 

llf@GpRM. F!JlJC,,:UON 

WELCOME ADORES 
INAUGURAL ADDRESS 
VOTE OF n{ANKS 

COFFEE/TEA BREAK 

BUYER S£1 • -~R MEET 

SESSION i -
Presentation by Buyers I EndVscr 
Industries. 
LUNCH 
SISSION II 

Presentation by 
Manufacturers of castings 
and forgings 
Discussion (Sessloql& Il) 

Wednesday, 19th Argust, 1992 

09.30 - 10.00 A.M. 

10.30 ·- 11.00 A.M. 
11.0:) --- 11.30 A.M 

' 
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INVBsTMENT CUNIC 

Nlgcrla"s Foundry & Forgtng 
Industry: 
A Blueprint for Inter and 
lntn} Industry Linkage: UNID(.' 
. Cons'.1ltant 

· · Modemlaatlon/Technology· 
UpgradattonSchemea Appropnate 
forNJgerla:UNIDO CowiJt,ant 

- COFFJ:Ell'EABREAK 
- Ov~ of Current pollC) 

Al'ecUng the Sub-sector 
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J l.30 -- 12.30 A.M. Discu.uion 

12.30 -- G2 (h) PJ·.1. - LUNClt 

t 

02.00 - 03.00 Y.t 1. Presentation by Investment ' . 
Bankers/ AasociaUon•· ~t.e., 
Manufacturers Association of 

Nigeria: 

· Nigerian Society of Engineers 

• 
Niacrian Foundry AsMxiation: 

~ Small scale Industries A.uociatio'1 
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03.00 - 04.00 P.M. Group Dlacuailon and 
Recoaunendatlon: (Three Groupel 

l ' 

' 

f 
' 

' 04.00 - OS.30 p.m ftoeeentaUC?n of summary of 
il 
~ 

Group recoauneodatton1/Manual .l 
.~ 

for the Sub-Sector ' 

Dr. Mike Kwana8hte. 
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