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ABSTRACT

The Business Advisory Services for Women Project
(DP/MLW/88/027) was established to build within
DEMATT the capability to provide business advisory
services to women entrepreneurs in Malawi. Tech-
nical assistance support in the amount of US
Dollars $ 678,144 is provided by UNDP with UNIDO
as the executing ag=ncy. GOM counterpart contri-
bution 18 MK 319,477. The project started opera-
tions in July 1989. UNDP/UNIDO technical assis-
tance will end on September 30, 1992.

The BASW Unit in DEMATT 1is managed by a National
Project Coordinator aseisted by a Chief Technical
Adviseor. The field staff operating in the three
regions of the country have 3 women programme
consultants supported by 1 Associate Expert and 2
UNV volunteers.

To achieve project objectives and outputs, the
Unit launched two main programmes - Group Training
on Business Skille Upgrading (GTP) and a New
Business Development Programme (NBD). Under the
GTP were established other sub-programmes:
Industry Attachment and Technical Skills Upgrading
and Formation of Functional Groups. The Promotion
of Non-traditional businesses for women entrepre-
neurs is a sub-programme under the NBD.

Project experience has shown that women are
responsive to programmes addressed specifically to
them. Through the grour training approach, the
project has managed to bring 1,608 women entrepre-
neurs as participante to workshops, seminars and
training programs. Four hundred thirteen (413) of
these women have gone through formal, long or
short-term training with the project. 1Individual
consultancy services were provided to 213 women
who have attended either a GTP or an NBD training.

Studies have also been conducted on issueg and
constraintse within the existing SME framework
affecting the develiopment of small enterprises
owned by women in Malawi including access to cred-
it. Results of the study will be presented in a
round table discussion to be organized in Septem-
ber with the purpose of drawing a plan of action
which the BASW Unit will monitor.
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The BASW Project has made & positive contribution
to the development of women entrepreneure in
Malawi. It has paved the way for women to have
access to training and business advisory servicee.
These services, however, need to be complemented
with a conducive policy environment and comprehen-
sive package of assistance which should include:
skills training, upgrading of basic skills,
product developuent and design, guality control,
technology, market development, common service
facilities, and a responsive financial aesistance
package. The role of the GOM and donors in
providing theee interventione is esought.

The project has accumulated a wealth of experience
in assisting women entrepreneurs. It is recom-
mended that UNDP draw on the experiencee of the
BASW Unit and tap its resources and staff in the
jmplementation of the Small Enterprise Develcpment
Programme in the UNDP 5th Country Programme.

The BASW Unit as a core programme in DEMATT will
continue providing group training programmes and
advisory services. It will include as part of its
core activities the provision of consultancy
cervices and training of trainers to NGOs or com-
punity based organizations. Organization of more
functional groups and busineses/industry &assocla-
tion of women in the same type of businesses will
also be done. This strategy would enable the BASW
Unit tc reach out to & greater number of women in
& coet effective way.

Work plan for the operations of the BASW Unit
after UNDP/UNIDO technical assistance ends has
been prepared. The realization of these plans,
however, could only materialize 1f the Government
of Malawi ensures the sustainability of the Unit
in DEMATT.
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INTRODUCTION

Proiect Background

The Government of Malawi in its Statement of Develop-
ment Policies (DEVPOL), 1987-1i996 recognizes the role
of emall and medium scale enterprises in creating
employment and stimulating industrial development in
the rural areas. The GOM is aleso strongly committed to
enhancing the direct participation of women in the

modern economy.

During the project formulation stage, it was found that
only 22% of the loan portfolio of SEDOM were held by
women. INDEFUND accounted for only 7% of the loan
financing; and training institutions such as MEDI had
only four women graduates in 1989 from their on campus
course and the Rural Trade School in Salima does nct
offer training for women. DEMATT iteelf only had 10%
women of its total client base.

From the above, it was clear that women entrepreneurs
particularly those in the rural areas have little
access to inetitutions providing assistance to small
entrepreneurs.

Judging from experience in Malawi, there is much poten-
tial for women to develop small and medium scale enter-
prices as has been demonstrated by their good credit
repayment performance and their entrepreneurial abili-
ty. 1In thie respect, women entrepreneurs could make a
congiderable contribution to the economic development
of the country. However, the development of this
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potential and involvement of women entrepreneurs in
SMEs ie hampered by the absence of a locus of technical
and management expertiee on which women can draw to
guide their operations.

1t is with the foregoing reason that the Business
Advisory Services for Women Project was launched in
July 1988 by the Government of Malawi with technical
assistance support from the United Nations Development
Programme with the United Nations Industrial Develop-
ment Organization (UNDP/UNIDO) as the executing agency.
The Minietry of Trade, Industry and Tourism through the
Development of Malawian Traders Trust (DEMATT) nas been
designated as the Government Implementing Agency.

Official Arrangements

The original project document was signed in 31 May 1988
by the Honourable Minister of Finance in behalf of the
Government of Malawi and the Reeident Representative in
behalf of the United Nations Development Programme.

The revised project document was eigned by the same
parties in November 1990.

DEMATT designated a Nat ional Project Co-ordinator in

May 1988 and the three women programme consultante were
recruited in March 1989. The first Chief Technical
Advieor of the project arrived in February 1989 and
left February 1990. The second Chief Technical Advisor
assumed her poet in February 1881. The project became
operational in July 19889. UNDP/UNIDO technical assie-
tance will end on September 30, 1892.
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Contributions

Budgetary contributiones were provided both by the
Government of Malawi and UNDP/UNIDO. Initial UNDP-
JUNIDO inputs wae at US $ €67,695. Subsequent budget
revisions made to reflect adjustments in costs covering
UNVs, project travel, national professionals, training
and miscellaneous components had increased UNDP/UNIDO
inpute to US $ 678,144.

The GOM counterpart contribution in the form of sala-
ries for the national staff was initially MK 135,C00
but waes revised to MK 319,477 to reflect increased
personnel costes under the DEMATT conditione of service
and coets for vehicle operations from March 1991.
Contributions in kind were in the form of office pre-
mises and utilities.

Objectives of the Project

The first project document had the following immediate
objectives:

1. Enhanced opportunities to launch and sustain suc-
cegsful SMEs by women particularly in consumer
goods such as foodstuff processing, tailoring,
knitting, ceramice and dairy products;

2. Promote the awareness of the services of the BASW
Unit among groups and organizatione, with particu-
lar attention to women in rural areas; and
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Strengthening the capability of the organizations
and institutione in private and public sectors,
involved in SMEs to meet business, technical and
financial needs of women

The above objectives were revised as agreed in the
first Tripartite Review Meeting held in November 1989.
DEMATT Management felt that the immediate objectives,
outputs and corresponding activities did not directly
address the needs of the target groups and that the
BASW Unit"s activities as epelled out in the project
document are not within the mainstream of DEMATT s core
activities i.e. providing business and technical advi-
sory eervices and training to small busineeses, in this
case for women entrepreneurs by the BASW Unit.

The objectives were revised as follows:

a) Establishment of the capability of DEMATT to pro-
vide business advisory services for women to meet
the business, technical and financial needs of’
women entrepreneurs in Malawi; and

b) Establishment of capability in DEMATT to analyse
shortcomings of the SME environment with respect
to women and prepare recommendations to the policy
makers in Government.

The above objectives were achieved by the project as
discuesed in Chapter 1I1I.

PYPVNERPRTE PR R




Iraining

Fellowships and study tours were organized by the
project for the national estaff. (Annex 3). After each
of these activities, the staff gave a feedback on what
they learned and recommendations for adaptation of
findings into the project. The project has found these
feedbacks useful in improving the training manuals as
well as planning for the future activities of the BASW
project.

The BASW Quarterly Review Meetings are always eeen a6
an opportunity for informal training. Topics such as:
how to train effectively, how to make good reports, fi-
nancial analysis of business plans, diagnosing business
problems, analyzing group behavioure and handling group
conflicte as well as assisting functional groups are
incorporated in the agenda.

Equipment

The project is adequately equipped with vehicles and
office equipment (Annex 7). However, two of the dot
patrix printers delivered were 110 volts which were not
within the epecifications of purchase order no. 15-1-
1562N for 220 volts. Outstanding equipment to be
delivered from the same purchase order is a Tl laser
printer. The UNIDO Purchasing Section has been noti-
fied regarding this problem. The National Project
Coordinator will receive and inspect future deliveries.

Formal tranefer of non-expendable equipmente to the
Government will be effected before September 30, 1892,

P _ 3
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Subcontracting

The BASW project subcontracted DEMATT to undertake a
survey on female entrepreneurs in Malawi to find out
the characteristics, level of operation and problems of
women entrepreneurs. Following this survey, a data
base on women entrepreneure in Malawi has been estab-
lished. Total cost of the subcontract is US Dollars

$ 5,046.00.

Based on the result of the survey, a technical report
on Female Entrepreneurs in Malawi and Their Businesses
(May 1991) was prepared by Ms. Elisabeth Pape, UNIDO
expert and formerly Associate Expert of the project in
collaboration with the project stafi, the NPC and the
CTA.

Recommendations

1. The BASW Project has made a headway in providing
women access to consultancy services and training
for the development of their small businesses.
This ie an important contribution to the DEVPOL s
objective of “"enhancing the participation of women
in the modern economy.” Government should contin-
ue supporting the BASW Project within DEMATT.

2. UNDP should tap the experience, resources and
staff of the BASW Unit in the implementation of
Programme 11 of the UNDP 5th Country Programme.

sk . satbestiitms AP



Continuous effort is being made by Government to
improve the macro policy environment for the de-
velopment of small enterprisee. These efforts
ghould also attempt to look at policy issues which
affect women entrepreneurs in particular.

Government and donors in establishing credit pro-
grammes for emall enterprises should attempt to
remove constraints faced by women in accessing
credit funds.

The BASW Unit should consider promoting community
based credit groups which would be more responsive
to the needs of the rural women.

The BASW Unit should consider as part of its core
activities provision of advisory services to and
training of trainers for community based groups
and non-government organisations involved in pro-
moting women in businesses. It should also devel-
op such kind of a formal institutional support to
the National Association of Business Women. This
is to extend its outreach specifically to the
poor, rural women in the informal sector.

The promotion of non-traditional businesses among
women entrepreneurs should be encouraged. Howev-
er, an attempt should be made by government &and
donors to develop a comprehensive package of &as-
seistance for women in traditional and non-tradi-
tional businesses especially in the field of tech-
nical skills development and investment finance.

- .




I. ACTIVITIES AND OUTPUTS

A. OUTPUT 1

An operational Business Advisory Services Unit

for Women (Operating in three regions of the country)

Project Stirategy

To achieve Qutput 1, the following activities were
undertaken by the BASW Project:

Developed policies, procedures and system of oper-
ation for the BASW Unit.

The BASW Project was seen from its inception as an
integral part of the core activities in DEMATT
under the supervision of the Field Services De-
partment. In February 1991 management, therefore,
formally decided that the BASW Unit be integrated
as a core programme in DEMATT. With this trane-
fer, it meant that even when UNIDO/UNDP funding is
ended, the BASW Unit would continue to operate.
This has ensured the institutionalization of the
BASW Unit in DEMATT.

The process of integration called for the BASW
Project to coordinate closely with other DEMATT
staff in implementing programmes and activities
for women entrepreneurse. It did not operate out
of a vacuum. The resources of the regional field

st kit A9,




offices were called upon to assist in project
implementation specifically in the areas of tech-
nology assistance and training.

Policies, procedures, guidelinee (methodologies)
on how to implement the project’s main pro-
grammes - the group training programme and the new
business development, were prepared. Included in
the guidelinee were also forms regquired for the
centralized Management Information System (MIS) in
DEMATT. Experience has, however shown that the
forme for the MIS system were more for the BAS/TAS
Programme znd information from the MIS did not
fully reflect the extent of work &nd outpute of
the BASW Project. Management has recognized this
problem and & different management information
system will be developed for the women & pro-
gramme.

As the project closes in September 1992, a plan-
ning workshop will be held among the DEMATT Man-
agepment, BASW staff, UNIDO/UNDP, and the Regional
Managere to discuss implementation modalities when
the project ends. Proposed Work Plan for BASW
Phase II is in Annex 10,

Schedule training of national staff

A three-month Induction Course was organised for
the BASW field staff where they were exposed to
the skills in bueiness management and DEMATT field
methodologies in providing buesiness advisory ser-
vices.
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To upgrade the skills and widen the exposure of

the national staff, external training and study
tours were arranged by the project. Please refer
to Annex 3 for fellowships and etudy tours orga-

nized.

The staff has brought back with them fresh in-
sights on methodologies which could be adapted not
only by the project but by DEMATT and other ineti-
tutions involved in esmall enterprise development
in Malawi. Please refer to reports on: Study
tour (Nyang 'wa, N. 1989), Study Tour (Nyang “wa,
N,, Chirwa, J. and Banda, J., August 1992) and
Study Tour Report (Viray, J.C., Grimm, I., Mangi-
soni, E., August 1992).

Collect Data Base on Women Entrepreneurs in Malawi

The project commissioned DEMATT in 1980 to conduct
a survey on women entrepreneure in Malawi focusing
on the characteristics, level of operation and
probleme experienced. A total of 225 women were
interviewed. Information gathered was used in
setting-up the project’s data base which will be
updated periodically. A technical report using
thie data base has been produced and cleared by
UNIDO.

Institutional Linkages
Linkagee with inetitutione have been through pro-
vigion of training and advieory eervices. The

BASW Project coordinates closely with the National
Agssociation of Business Women in Malawi. 184 NABW

10
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members have been trained by the BASW Project in
the areas of small business management and func-
tional groups. Through the NPC, it has partici-
pated in the survey of ites members.

The Chairperson of the NABW hae also joined the
Asia Study Tour organized by the BASW Project but
with funding assistance from Human Resource Ineti-
tutional Development.

Through the NPC, the project has assisted the
Ministry of Community Services to develop & cur-
riculum on training women engaged in income gener-
atiag activities. The NPC ie also an active mem-
ber of the National Commission on Women in Devel-
opwent - Small Enterprise, and the Women’'s World
Banking.

BASW field staff have assisted in training members
of CCAM, and trainere of the Ministry of Women and
Children s Affairs and Community Services. Close
working relationship with SEDOM has been estab-
lished in an effort to solicit support for project
clients.

Training Materials Developed

To implement its programmes effectively, training
materiale were designed, developed and necessary
training materials translated into two local lan-
guages - Chichewa and Tumbuka. Training materials
developed are as follows:

11
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- Marketing and Product Pricing Training Module

- New Business Development Programme Guideline
for Traineres
- Functional Group Formation

Liaise with other DEMATT staff

Project etaff have worked very closely with other
DEMATT field officers in the implementation of
training programmes and follow-up services espe-
cially the technical staff in providing technical
training and technical advisory eservices to BASW
clients. Support from the regional offices has
been very commendable specifically in providing
manpower resources to assist the BASW project in
carrying out its activities. The regional offices
in cases where the WPCs are on a long leave of
absence on account of training or annual leaves,
have also assigned a temporary staff in the region
to the BASW Unit.

Project Conetraints

The process of the BASW integration within the
DEMATT core programme did not come easy to the
BASHW tield staff. Some form of resistance came
from the other DEMATT field staff when called upon
to assist in BASW activities as thie would mean
taking time out from their usual programmes where-
in which they themselves have Larget outputs.

This wae, h-wever, rectified when a system of
eharing credits and time allotment was deeigned.

12




The new BAS/TAS methodology adapted by DEMATT was
also found not suitadble for small business women.
The methodolo; ; called for providing assistance
only to entrepreneure which would be able to show
50X growth in turnover and networth over & period
of six months. Majority of the women entrepre-
neure require acsistance to help them sustain
their present bueinessee, wnd growth within this
time period would be difficuit for them to

achieve.

This was again rectified by management whereby
BASW was allowed to use a different approach and
women clients not falling within the criteria for
the new BAS/TAS would fall under the category of
general consultancy if they reguire further aessis-
tance from the mainetream programmes. Cliente
from the BASW Unit are then eligible for assis-
tance from the BAS/TAS Programme.

While the BASW Unit is coneidered a core programme
in DEMATT, operating funds for training of clients
and in-country travel are not provided for ae &
government counterpart. DEMATT therefore hae to
expand its operating funde budget line to enable
the BASW Unit to continue its activitiees.

13




Lessons Learned

o When designing an assistance programme for women, one
has to be esensitive to the organizational culture and
programmes of operations. Creating a separate and an
independent unit within a dynamic organization provid-
ing vital services for small enterprise development
only alienates the programme from other resources which
it could tap to carry out its objectives.

B. OUTPUT 2

Existing business wormen (approximately 90) assisted
to improve business gkills and effectiveness

-

1. Proiject Strategy

ﬁ\
R The project s main activity in achieving this output is
to provide group training on business ekills upgrading
\ - and provision of consultancy services for women who

have existing businesses.

a. The Needs Assessment Workshops
In order to design a responsive programme, Needs
Assessment Workshops were conducted in April and
May 1990 attended by 249 women entrepreneurs.
One day workshops wers conducted in all the three

regiong covering 2 citiee and 19 trading centres.
During the workshops, the women were divided into

14
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groups &ccording to their business type. In these
groups, they discussed the problems which affects
them a6 & sector and made presentations during the
rlenary sesesions. Each of the participants were

aleo given a form in which they put their personal
details and the problems that affect their specif-

ic buciness.

Results of the survey showed the following out-
standing problems women face in their businesses:

- Lack of marketing skilles and very high compe-
tition in most of the sectors

- lack of technical and quality control ekills

- lack nf working capital and investment capi-
tal

- shortages of essential raw materials and/or
high cost of raw materials

- low productivity as a result of using unmech-
anized production processes and shortage of
spare parts for thoee with mechanized produc-
tion.

Training Strategy

Based on the results of the survey, two types of
assistance packagee for women clients were devel-
oped:

- Group Training on Marketing and Product

Pricing
- Industry Attachment

15
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Marketing and Product Pricing Training Programme

This is a five day training programme which ex-
plaine in practical terms the concepts of market-
ing and pricing. Training methodology used are
group games, workshops and role playing. During
this five day course, simple bookkeeping is also

introduced.

At the end of the training programme, the partici-
pants are asked to prepare a three month action
plan for their business based on what they have
learned. This action plan is used by the BASW
etaff in monitoring the progress of the clients on
a monthly basis. Afier the three month period,
the clients undergo a one day consolidation work-
shop to assess whether further assistance is re-
quired. During the workshop, they share with each
other their experiences and learning. If a client
is found to require further assistance, they are
then turned over to DEMATT S regular Business
Advisory Services/Technical Advisory Services
(BAS/TAS) Programme.

Outputs

Tuwelve (12) group training programmese were con-
ducted respectively in Chitipa, Karonga, Nkhsta
Bay, Rumphi, Mzuzu, Kasungu, Salima, Lilongwe,

Dedza, Zomba and ’

Blantyre. (Annex 2) A total of 143 women have
been trained on Marketing and Product Pricing and
provided individual consultancy servicee on neede
basis.

16
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Industrv Attachment and Technical Skills Upgrading

This training strategy was conceived to respond to
the problem of technical skills and product up-
grading. Since most of the women clients were
engaged in bakery, knitting and poultry, these
three sectors were selected to pilot the skills

training scheme.

Bakery Industry Attacheent

In the Bakery industry, the project has found that
most of the women have very limited number of
products or that their products do not meet the
standards required by the customers (e.g. hard
doughnuts). A medium sized bakery based in Blan-
tyre was approached for the possibility of the
company to train some women entrepreneurs on the
basics of baking and production of other products.
The company agreed to train five women entrepre-
neurs.

The project selected from among its clients five
women entrepreneurs who have enough entrepreneur-
ial drive and their business have a large poten-
tial for growth based on their existing market.
The industry attachment took place for a period of
five days.

17
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Qutput

Five women had undergone an industry attachment
with a medium sized bakery in Blantyre. After the

rdaetn. 2 aubotins Y.

attachment, the impact of the programme was moni-
tored by the staff. It was found that after the
training programme, average turnover of four of

the trainees increased by 200%.

One of the participants, stopped her small bakery
operations in the peantime and instead concentrat-
ed in setting-up a medium sized mechanized bakery

in KRaronga.

Knitting Skills Upgrading Course

A large number of women embark in the knitting
business. Knitting skills are either learned
through self-study or by experience from working
with another knitting firm. Their major skills
problem is design, pattern and sizing.

A two-week training programme to upgrade these

gkills was therefore organized in Blantyre. Eight

(8) women from the three regiones came to attend

the training course. The course had to be aborted

on the third day, as based on the daily training

evaluation, the project found out that the trainer

had only training ekills for baslic knitting course '
and not the level required by the training pro-

gramme.

Attempts to revive the training course have not
been esuccessful for lack of good trainers.

18




Poultry Management Workshop

The BASW Project has over 50 cliente engaged in or
are intending to go into poultry operatione.

These clients have either joined the group train-
ing programme or the new bueiness development
programme. For these clients, & poultry manage-
ment workshop was organized to p.ovide them addi-
tional technical skille in their poultry opera-
tions.

The training programme was conducted in conjunc-
tion with the Ministry of Agriculture (Blantyre
Agricultural Development Divieion) and the TAS
Programme in DEMATT.

Output

Sixteen (16) women from the three regions attended
the five day residential training held at the
Chilema Lay Training Center in Zomba.

Other Training Programmes Conducted

The BASW project has aleo organized group training
programmes for the following institutions/groups:

- National Association of Bueiness Women (NABW)

- Ekxwendeni Mission Hospital
- Bolero 0il Expelling Group
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The project hae conducted training on Business

Managemernt Skills Upgrading, Group Strengthening,
and Leadership for 148 membere of the National
Association of Businees Women (NABW); and 6 mem-
bere of the Bolero 0il Expelling Group organized
Forty (40)
nembers of the NABW have also attended & Needs

under the Rural Growth Centre Froject.

Assessment Workshop in Ntchisi.

To service all the women entrepreneurs being as-
sisted by the Ekwendeni Miesion Hospital IGA Pro-
ject, the BASW instead of conducting GTPs for the
cliente, took the strategy of training ite staff.
A training of trainers was therefore conducted for
6 of ite etaff in June 1992.
tancy services will also be given to Ekwendeni to
aceiet them further in implementing their IGA

Project for women.

Functional Group Strategy

Ae an off-shoot of the Group Training Programme,
wonen entrepreneurs engaged in the same type of
bue’nesses are encouraged to form informal or

formal groupe. Thelir purpose or objectivee may

range as followe:

- provide mutual eupport in terme of eharing
jdess and problem solving

- collective marketing efforte

- collec.ive raw materisl procurement

20
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The project aseiste the formation of each group.
Range of services provided are as follows:

aeeistance in the formulation of rulees and

regulations.

- training on how to conduct meetings; organi-
zationsl strengthening and group cohesion,
rlanning and implementation of group projects

- prreparation of project proposals and business
plans for collective marketing and raw mate-
rial procurement or other group projects

- consultancy assistance in implementing the

groups” activities and projects

OQutputs

As a pilot scheme, the prcject has aesisted in the
formation and training of four (4) Functional
Groups with a total of 33 members.

Project Constraints

The project and to some extent DEMATT as a whole
does not have an internal capacity to provide
ekills training which has proved to be one of the
major problems women are facing. This is also
exacerbated by the fact that there are no or very
few rationals with capability to conduct skills
(basic and/or upgrading) training in the fielde
waere most women have their businesses i.e. tai-
loring, baking, knitting.
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b. The training materials developed during the pro-
ject period had some limitations when it comes to
training women with very low literacy levels.

Leassons Learned

a. The group training approach is a cost effective
way of reaching out to a greater numrber of women
entrepreneurs. However, training should not be an
end in itself. 1t is important that the trainer
is able to monitor the performance of the partici-
pants after the training to see whether there has
been some improvement in her business as a result
of the training. The use of the action plan pre-
pared by the trainees is a good tool in monitoring
the performance of the participante after the
training.

b. I1f one were to take a look at the women entrepre-

neurs are engaged in traditional businesses i.e.
tailoring, bakery, knitting, poultry, and vending
and trading one could see that there is still much
room for improvement.

c. To service women entrepreneure with very low lit-

eracy levels a different approach and training
methodology has to be developed.

22
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C. OUTPUT 3

An increased number (approximately 25-30) of new
women owned businesses established

1. Project Strategy

a. The New Business Development Training Programae

To achieve this output, a New Business Development
Training Programme was deeigned for women who want
to start their own business. Prior to conducting
an NBD Programme in & selected area, decision on
where to hold the training programme in the region
is done by the BASW Staff in consultation with the
Regional Manager and the Senior Business Consul-
tants of DEMATT. Criteria for selection include
the following:

- large potential for new businesses in the
area

- potential businesses are within the funding
criteria of financing institutions

- potential women trainees have some equity
funds to establish their proposed businesses.

The NBD Programme involves four (4) main stages:

1. One day Promotional Seminar to publicize the
programme among potential trainees.

Preparatory activities for the promotional
eeminars involves: contacting women s orga-
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nizatione and local government in the dis-
tricte, and putting up of postere publicizing
the programme.

The promotional seminar covers the following
topics:

- Institutional Assistance Available to
Women Entreprensure including BASW Pro-
ject and DEMATT

- Introduction to Entrepreneurship

- How to Generate Business ldeas

- Overview of the NBD Programme and Ad-
ministrative Arrangements and Schedule
of Interviews

This 1s followed by an Interview and Selec-
tion Process.

Women who are interested to join the NBD
Programme undergo an Interview and Selection
Process. The DEMATT panel interview is made
up of 3 to 5 majority of whom are the BASW
staff. Basis of selection are:

* presence of entrepreneurial qualities
x feasibility of the business idea
x ability to put up some counterpart funde

Once potential trainees have been identified,
they go through an Idea Refining Process
where the business idea is discussed in de-
tail and preliminary assessment as to the
viability of the project is further verified.

24
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Individual vieits are also made to the homes
of the potential trainees to verify claims
nade during the interview.

Successful candidates then undergo the NBD
Course which ie a six week training programme
epread over a period of 4 months.

The following topics are covered during the
NBD Training:

Entrepreneurship

Market Assessment and Market Research
Production Assessment

Simple Bookkeeping

Financial Assessment and Management
Setting-up Y.ur Business &nd Family

O N N ¥

Support
* Business Plan Preparation

Under the training module, Setting Up Your
Bueiness and Family Support, the husbande are
invited to join the sessione. In the BASW
Survey (1991) hueband and family support has
been found to be one of the key factore for
the success of & business woman. In this
module, therefore, an attempt ie made to
involve huebands and/or key members of the
participant’'e family. The objective for thie
exercige ie for them to be &ble to appreciste
the woman & efforte and contribution to the
fanily from the business. In so doing, it is
hoped that the husband or the family would be
able 2o identify &nd provide neceesary eup-
port to the woman entrepreneur.
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utputs

v Each of the three regione have conducted two (2)
NBD Training Programmes with a total of 82 par-
ticipants. The first round of the NBD Training
Programme was conducted in 1989 and the second
round started in the second half of 1991. Areas
covered per region are as follows: Southern
Region - Zomba and Mulanje; Central Region -
Kasungu and Mchinji; Northern Region - Karonga and
Mzimba. The number of women reached out through
the NBD Process is contained in Annex 2.

Out of the 33 participants who have attended the
firet NBD training, 20 women have actually estab-
lished businesses. Fifteen (15) women were funded
by SEDOM and the rest started with their own
funds. Out of the 47 NBD participants in the
gecond round, thirteen (13) have already estab-

Y lished their businesses.

b. NBD One-on-One Strategy

For women who are not able to join the NBD Train-

ing Programme for lack of time, or where no NBD

Training Programme is on-going in their own local-

ities, the BASW staff aseists them prepare their

business plane on an individual basis. .

Five (5) women were assisted in the preparation of
their business plans for financing purposee and

two (2) have actually started their businesses.




v

»~

A

2.

Project Constraints

a. A large number of women always show up during the
NBD Promotional Seminars. Some of them come with
the expectation that the project provides some
financial assistance since they have no otner
peans to get financial support for their proposed

businesses.

Out of the 313 women interviewed, only 26% were
selected to attend the training. Reasons for
these are as follows:

- A large majority of the women want to start
small vending and retailing activities which
do not have any funding opportunities. As
such, they are left out of the NBD Programme
in favour of those who have more chances of
starting up. Women who want to start vend-
ing or trading businesses with their own
funds are considered for training.

- Some women who want to start a small manufac-
turing business can not or do not have the
equity requiremenis of the financing institu-
tions. The project was compelled to put
availability of equity as a requirement for
Joining the NBD Training Programme based on
the experience from the first round of NBD.

Twenty eeven percent (27X) of the clients in
the first NBL were not given mini-loans by
SEDOM eimply because they were not able to
meet the equity requiremente. 1in the case of
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the poultry operations, the clients have to
ectablish their own chicken cooPp. This would
cost from MK 2,000 - MK 4,000 depending on
the number of chickens.

Loan proceseing procedures slso proved to be
major drawback. SEDOM required the women %o
put up the chicken coops prior to the approv-
al of the loan. The project did not quite
agree with this methodology &s there 16 no
point for women to put up the chicken coop
only to find out later that the loan applica-
tion wae not approved. Representations were
pade with the Loans Manager in SEDOM regard-
ing this issue. He explained that this pro-
cedure is a case of misinterpreting imple-
mentation of the policy.

Women would want to start new businesses in tradi-
tional areas such ae talloring, poultry, knitting,
bakery, vending and trading activitiee. A large
proliferation of such businesses in & given area
would be detrimental to the entreprencurs ae the
parket may not be large enough to absorb the
products.

For the gecond round of the NBD Training Pro-
gramme, the project faces the conetraint of avail-
able loan funde for clients who intend to borrow
for etart-up capital. SEDOM, which ie the main
source of financing for the women entrepreneure
hae laid back in processing loan applicatione for

oOvVer & year nowv.
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d.

Gender Related lseues

Financing inetitutions require married women
to have their husbande co-eign or act as the
guarantors of the loans. In some cases, &ome
husbande refuse to co-sign the loan giving
the woman no other option. In some caeee,
husbands feel that the mere act of co-signing
the loan gives them the "right” of ownership
or control of the business. Thie is an issue
which a number of women cliente have put
forwvard to the project ae it deprives them
the feeling of having taken out & loan in
their own right being the responeible person
in the business.

The iseue of collateral and/or equity hae
also been & major problem among WoOmeEn
cliente. Traditionally, women do not own
properties. If they are married, it is
assumed that all properties accruing during
narriage belong to the hueband.

Women who therefore want to borrow from the
bank are put at a disadvantage as they do not
have their own properties to speak of as a
collateral.

When clients are turned over to the BAS/TAS
Programme in DEMATT where majority of the
business consultants are male, the male
business consultant does not feel very com-
fortable visiting the women client who
operates out of her house. In the same
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manner, the husbands of women clients tend to
deal more directly with the male consultant
leaving the female entrepreneur on the side.

- Some women clients whose bueineceee have
groun have found themselvee “out” of businese
gince the husbands tend to take over the
tueinese once it has flourished. In caees of
separation between husbands and wives, if the
business is not in the maiden name of the
woman entrevreneur, she also tende to lose
her bueiness.

Lessons Learned

In the course of implementing the NBD Training Pro-
gramme and follow-up of the NBD clients, the project
has the following insights:

a. The project has taken the approach that promoting
women in businese means that the woman plays the
most crucial role in the business. It 1is recog-
nized that the role of the husband or the family
jg critical to the success of the businese woman.

b. Women clients and their husbands tend to be more
at ease with women business consultants. However,
given the reality that there are a few women con-
sultante in DEMATT, prior to the turn-over of the
women clients to male consultants, a dialogue
should take place among the following parties:
women client and her husband, women programme
consultant, and the male business promotion con-
gsultant. This ie to explain to the couple the
purpoge of the turn-over, further aseistance to be
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given to the women client, arnd expectations from

the parties concerned.

c. Demand for training from women entirepreneurs it

- by, sl S

quite high ae eeen from the turn-cut of the promo-
tional seminars. As the likelihood of expanding
the project etaff is very small, the BASK Froject
in the next phase has to link up with community
based organizations such ae NGOs or church groups
and train ite staff to conduct training on small
business management. This is the only way by
which & greater number of women entrepreneurs

o S S

could be aseieted.

d. The module on Setting-up Your Bueiness and Family .
Support where husbande are invited to Jjoin, has
. opened up an avenue for a dialogue and communica-
tion between the husband and wife concerning is-
. sues related to the activities of the women who is
) €§\ in businese. Expectations from one another are
A therefore clarified.

\ €. The Entrepreneurship Self-assessment Scale has
given the project insight on the entrepreneurial
qualitiee of ite women cliente. It wae found out
that the average entrepreneurship profile of the
women cliente trained in the NBD Tralning Pro-
gramme &are quite low in the following qualitiee:

- Achievement Motivation

Thie ie explained for the fact that most
’ women choose to go into bueinese for finan-
cial reseone rather than the more enduring
inner motivating factor of egelf-mctusallizs-
tiomn.
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- Self-Confidence and Se¢lf-Feliance
- Managerial Ability
- Innovativeness

- Persuasive Ability

It is interesting to note, however, that the
cliente have scored very high in the following:

- pereietence and hardwork
- use of feedback
- personal responsibility

Thie shows that the women entrepreneurs are Con-
tinually seeking to find waye and means to improve
their businesses which they feel is necessary to
grow or sustain because it ie a major source of
jncome to meet basic family needs.

Baged on thie finding, the NBD Training Programme
has included training methodologiee to addrees
these deficienciee. Incorporation of some self-
confidence building exercises into the Group
Training Programmes and Functional Groups Training
will also be done in the future training pro-
grammes to be undertaken by BASW.

In order for programmes like NBD to be succeseful,
they ghould be linked to a relisble source of
funding to avoid frustratione on the part of the

trainees.
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D. OUTRUT 4

New potential areas of investment identified and
(approximately 10) women established in pon-traditional

business areas

Proiject Strategy

Prior to the formal launching of activitles to
promote businesses in the non-traditional sector,
the BASW project had consciously sought out cli-
ents engaging in the non-traditional sectors dur-
i.g the NBD Promotional Seminars and Interview and
Selection Process. Some women intending to go
into non-traditional busineeses have aleo been
assisted under the NBD one-on-one approach.

Launching of activitiee for new potential areas
for investment in non-traditional sectors were
done in February of 1992. Two national consul-
tante were hired to undertake the field survey and
prepare 20 pre-feasibility studies. Prior to the
field survey, a clarification on the definition of
a "Non-traditional business area” had to be made.

Non-traditional business area was defined along
the following context "any business which is not
commonly done by women in the area and has poten-
tial to develop into a viable business”. It is in
this context that the BASW staff together with the
consultants prepared a long list of possible busi-
nese ideas. They were aleo given amorg others the
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following resource materials: survey undertaken
by the SSI Unit &t the Minietry of Trade and In-
dustry, DEMATT s Resource Survey, READI Project
Agri-business Opportunities, UNIDO materials on
“How to Start Manufacturing Bueinesses™.

During the field survey in the three regions, they
looked into the feasibility of the busineesee in &
given area. For list of potential businesses and
recommended areae for establishment, refer to
Annex 9.

Initially, the project intended tc use the PRIP-
SPIN Programme developed by UNIDO for the finan-
cial projections. We have found it however more
useful for more sophisticated and higher level

. small enterprises. The project therefore used a
Project Appraisal Development computer programme
in the financial projections.

c. Three Non-traditionai Businese Promotional Work-

T .

shops were held in Blantyre, Lilongwe and Mzuzu.

\ In recognition of the present problem of lack of
financial assistance available to small entrepre-
neurs from institutions such as SEDOM and INDEFUND
and equity requirements, the project has chosen to
screen the participants.

It was imperative that the posters prepared to

invite women entrepreneurs carried the message A
that the women invited to the workshop had "some

money to invest but did not have any buseiness

idea.”
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During the workehop, the 20 pre-feasibility stud-
jes prepared by the consultants were presented.

In addition, other business ideas which they could
congider were also presented. The latter, howev-
er, did not have &ny pre-feasibility studies but
in the event that & client would take on the busi-
neee idea, a pre-feasibility study will be pre-
pared by the BASW Project working in conjunction
with the BAS/TAS Programme in DEMATT.

Feedback from the workshop participants showed
that they appreciated the workshop &s it is the
first of its kind they have attended. They were
all aware that the businesses which they tend to
go into are the traditional sectors thereby creat-
ing & very stiff competition among themselves.

After the promotional workshops, copies of the
pre-feasibility etudies were given to the regional
offices. The BAS/TAS Programme with support from
BASW in the regions and Head Office will aseist
jndividual clients prepare their business plans.

Qutputs

There are currently 14 women who have been trained
in the NBD who plan to establish non-traditional
bueinesses. They are now in the procese of pre-
paring their businese plans. These non-tradition-
al businessee are as follows: ice-cream making,
irrigated vegetable farming, stall feeding, pige-
gery, feedmill, coffin workshop, haitian bags
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manufacturing, garage, zipper manufacturing, con-
crete biocks, paraffin pump service, and motel

L
operations. ’ ‘

Under the NBD one-on-one approach, five (6) cli-
erts have been assisted in preparing business
rlane for non-traditionzl businesses. These busi-
nessec are ac followe: cane furniture manufactur-
ing, carpet making, motel, under garmente manu-
facturing, &nd maize mill. The cane furniture and

maize mill busineesee are now in operation.

The Promotionzal Workehops were attended by 189
women, 120 in the Southern Region, 24 in the Cen-
tral Region and 45 in the Northern Region.

Among the women who have attended the promotional
eeminars, more than 58 women have approached the
DEMATT field offices and have given eserious indi-
cations of establiehing some businesses promoted
during the workshop. High on the list are: mini- !
bue operations, leather goods manufacturing, silk

ecreening, nursery school, irrigated vegetable

farming, mushroom production, and ice-cream mak-

ing.

Proiect Constraints

Technology choicees for the businesses promoted was
very limited. As there are only a few machinery
and equipment suppliers in the country, we had to
rely on the rerplies sent through fax by machinery
and equipment distributore outeide the country.

36



Some project ideas identified during the course of
Project Identification proved to have some poten-
tials for development in the country (i.e. pot-
tery, loom weaving, household furnishinge, handi-

aaddny anisliine SR, .

crafts and fashion accessories from available raw
materials). The only drawback is that it requires
an integrated type of assistance from skille and
technical training, product development, quality
control, technology, marketing and finance. This
is beyond the project resources and capability.
These sectors could, however, be areas worth ex-
ploring for any future development assistance for
women entrepreneure.

While the above hae not precluded some entrepre-
neure ascisted under the NBD one-on-one &approach
in establishing their businesses, one could still
observe that the clients would require further
ascistance especifically on product development and
quality control.

As the project winds up in September 1992, follow-
up activities such as the preparation of business
plane and aeeisting women establish the non-tradi-
tional businessee have to be undertaken by the
BASW Unit and the BAS/TAS Programme in DEMATT.
Theee follow-up activitiee would require some
operating funde i.e. hire technical consultante,
training, and expenees for client vieit. Such
operating funde may not be available within DEMATT
for the BASW Unit.

It ie also envieioned that bueinese establishment
night be delayed if the eituation with funding
inetitutione doee not improve.
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3. Lessons Learned

a. Promotion of non-traditional businessee requires

2t sampiaiBns S8,

more than project ideas and pre-feasibility etud-
jes. The activity should be backed up with a pool
of technical persons knowledgeable with various
types of technologies and good data bank. The
technical persons would specifically be required
- wvhen the women entrepreneurs would start preparing
their business plans and setting-up their busi-

nesses.

b. Non-traditional businesses require technologies
and skille which may not be familiar among women
entrepreneurs. Technical consultantes likewise
would have specializations in some areas. HWith
this lesson, in promoting non-traditional busi-

, neeses in the future, a key industrial sector(s)

N\ should be chosen and within this sector identify

A small tusinesses which could be established. With

this strategy, the project could hire a technical
- person who would be familiar with the industry and
the related technologies. An integrated form of
assistance from technical and skills training,
product development, marketing, technology and
finance could also be developed for the sector.

c. Non-traditional business promotion also requires a
technical training back up for the participants
gince a lot of the technologies are also new.
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E. OQUTPOT &

Bevolving loan fund scheme designed

Sditin, osistiDns MY

1. Project Strategv

a. This output falls under the immediate objective of
building within DEMATT the capability to analyse
the SME environment with respect to women and
prepare recommendations. The project perceived
that the abcve output would not be enough to start
building in this capability in DEMATT.

As such, during the Tripartite Review held in
November 1991, it was proposed and approved that a
' study be undertaken to review issues and con-
gtraints within the existing SME framework affect-
ing the development of small enterprises owned by
women in Malawi. The study also reviewed the con-
BN straints faced by women in acceseing credit. (Fke-
fer to A Study of Issues and Constraints Affecting
h _ the Development of Small Enterprises Owned by
Women in Malawi, Kandoole, B.F., and Nyirenda, M.
1992)

b. A rourd table discussion would be held in
September 1992 to present the findings of the
studies and draw plans of actions which the BASW
Unit will monitor. ',

c. A study tour has also been organized by the pro-
ject for the BASW Staff to the following coun-
tries: Kenya, Botewana, Bangladesh, Philippines
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3.

and India. O©One of the objectives of the study
tour was to identify some cost effective credit
mechanisme which could be adapted for women entre-

preneure in Malawi.

Based on the observations made 2uring the Study
Tours, a community based lending and savings
echeme could be implemented among the BASW cli-
ente. A scheme will be developed and pilot tested
by the Unit with the functional groupe.

Project Constraints

Timetable for the study and round table discussions had
to be moved to a later date as the consultants were not
able to come up with the final report as scheduled.

Lessonsg Learmed

a. Access to credit is one of the major problems
faced by women entrepreneurs. The presence of
financial inetitutions with programs for small
enterprise development is not enough. Much too
often, women entrepreneurs are not able to access
these funds because the institutions’™ requirements
are not within the meane of the womer entrepre-
neurs or precludes them from accessing the funds.

Establishing a separate credit fund just for women
only half solves the problem. What is needed is &
policy change which [ivee women egqual access to
credit as men.
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b. Moet of the incentives for small enterprices €.€.
fiscal incentives, are made available only to
corporations. Majority of the women entrepreneurs
could not avail themselves of these incentives as
their operations &are Very emall to warrant regis-

tration &6 & corporate entity.

C. The many constraints which women face in their
businesses stems not only from the ingtitutional
and policy frapework but also ae & result of the

gocio-cultural environment.
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II. ACHIEVEMERT OF IMMEDIATE OBJECTIVES

A. Proiect Objectives

The two objectives of the BASW Project are as follows:

-ty s ptbtBns Y.

1. Establishment of the capability of DEMATT to pro-
vide Business Advisory Services for Women (BASW)
to meet the buriness, technical and financial

- needs of women entrepreneurs in Malawi, and

2. The establishment of capability in DEMATT to ana-
lyse shortcomings of the SME environment with
respect to women and prepare recommendations tc¢
the policv makers *n Government.

: B. Achievement of Oblectives

_ The establishmen:t of the capability of DEMATT to pro-
N vide businese advisory services for women entrepreneurs
in Malawi has been satisfactorily achieved. The BASW
Unit has staff in place and is now in operation in each

-
P

A\ - of the regional offices. Being a part of the core
programme of DEMATT its continuity even after UNIDO-
JUNDP technical assistance ends, is assured in princi-
ple. The national statf through fellowships, on-the-
job training, and study tours have developed the capa-
bility to provide training and consultancy services to
women entrepreneurs. The BASW Unit has also been
viewed within DEMATT as a major resource for training '
design and materials development as well as gender
related issues faced by business promotion consultante
in their daily interactions with women entrepreneurs.
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Conegultancy services and training were provided to 413
wonen entrepreneurs. Flease refer to Annex 2 for
sunnary of clients reached and type of service ren-
dered.

The second immediate objective of establishing the
capability in DEMATT to analyse shortcomings of the SME
Environment with respect to women entrepreneurs has
only been adequately achieved. The building of this
capability is an on-going process and tied-up with the
core activities of BASW/DEMATT. Activities to meet this
objective will continue even after project funding.

Indicators of performance in achieving the second
objective are the preparation of studies on credit and
the SME Environment and prepare recommendations to the
government. The cutputs will be achieved by the pro-
Ject before September 30, 1992. However, the crux of
the matter is to get the macro policy environment
conducive for women entrepreneurs. Alone and by it-
self, the BASW Unit/DEMATT would not be able to achieve
this objective. It has identified the National Associ-
ation of Business Women and the National Commission on
Women and Development as its key partners in achieving
this objective.
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III. CONCLUSIONS AND RECOMMENDATIONS

Based on the experience of the BASW Unit, women entrepre-
neure in general respond favorably to any form of assistance
which is geared specifically for them. 1In the past, when
DEMATT would publicize & training programme, turn-out of
women would be very low. However, when BASW training pro-
grammes were publicized then they show up in great numbers
ae seen from the figuree of the NBD Promotional Seminars and
Needs Assessment Workshops. This is aleso indicative of the
clamor for training and additional knowledge from women
entrepreneurs.

The group training approach strategy of the BASW Unit has
afforded the project to reach out to more than 1,600 women,
with 413 women having gone through formal short and long-
term training with the project. Individual consultancy
services were provided to 213 women who have attended either
a GTP or an NBD training. One-day workshops were attended
by 832 women. This approach was found to be a cost effec-
tive strategy in reaching out to a greater number of women.

The operationalization of the BASW Unit in DEMATT has made a
headway in providing women access to consultancy services
and training for the development of thelr small businesses.
This is a small but important contribution to the DEVPOL s
objective of enhancing the direct participation of women in
the modern economy. These services need to be complemented
with a conducive macro policy environment and other micro
interventione such as skills training, upgrading of basic
ekills, product development and design, quality control,
technology, market development and a responsive financial
assistance package.
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RECOMMENDATIONS

To further enhance the participation of women in the modern
economy, and as & result of the lessons learned in the BASHW
Project, the following recommendations for consideration by
institutions specifically addressec are made:

a. BASW/DEMATT

1. It is recognized that the requirement for
services from the BASW Unit is far more than
its available resources and manpower. To
extend its outreach further, the Unit should
try to develop “counterpart units” based at
non-government or community based organisa-
tions involved in promoting women in small

N businesses. This could be done by continuing
to develop the capability to provide advisory
gservices and training of trainers to these
types of organisations. The unit should

\ consider this as part of its core activities.

\ With the above approach, the BASW field staff
could indirectly service women in the informal
sector through the community based groups or NGOs
and directly service women in the formal sector
(higher level micro and small enterprises).

2. The relationship with the National Association of
Buesiness Women should be formalized and further
strengtheried. Through the NABW, the Unit could
extend its outreach and make better representation

for policy reforms.
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Ae diecussed in the earlier chapters, availability
and access to funding is & major constraint faced .
by women entrepreneurs in Malawi more specifically

for poor women in the rural areas. There is &

it . s aatdattilt s B8,

need for the BASW Unit to seriously consider pro-
moting community based credit groupe which would
be more responcsive to the neede of the women in

the rural areas.

4. The BASW Unit should consider organizing more
functional groupe of women in the same type of
buesineesee or aseist in the formation of buei-
nees/industry asscciations. For example, women
engaged in poultry operations are numeroues. They
could be organized into an association. Through
and with this aesociation, technical &nd business
management training could be provided to members.
Ae ® group they could also develop some
projecte/strategies which would be able to solve

N some of the constraints which they now face i.e.
: eupply of feeds and day-old-chicke. This could be
A a coet effective way to providing servicee to
women in the poultry busineses.

B. GOVERNMENT AND DONORS

1. The continuoue efforte of Government in improving
the macro policy environment for the development
of emanll enterprieee is recognized. Women in ‘ .
bueinees are making & positive impact on the econ-
omy. 1t ie therefore, recommended that these
efforte ghould aleso attempt to look &t policy
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iseues which affect women entrepreneurs in partic-
ular because of the gize, nature, and characterie-
tice of their buesinesses and the socio-cultural

environment in which they operate.

S o, s ATES st Y.

2. The demand for the New Business Development Pro-
gramme has been high but achievement of objectives
wae only wminimal #s ite success was premised on
the savailability of and acceees to funding by women

- entrepreneurs. '

Government &and donors in establishing credit pro-
grammee should address issuee which hinder women
from having access to available -funds.

3. The promotion of mon-traditionzl businesses among
: women entrepreneurs should be encouraged. This
effort, however, has to be backed up with & good
pool of technical resource and manpower. It also
W hae to be complemented with an appropriate financ-
‘§ ing scheme. Such & scheme could be & loan and/or
equity financing package. For the introduction of
\ new or adapted technologies, the scheme could
aleo incorporate funde for the pilot commercial-
ization of the technology under & grant and/or

equity package.

Along with programumes like these, the GOM and
donore should coneider providing & compreheneive
package which includes: technology choices, tech-
nical ekille training, bueinese management, buei-
nees advieory service, fiecal incentives and
financial aseeietance,
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3
4. Women who are engaged in the traditional sectors §
(i.e. tailoring, baking, knitting, and, vending 1
and trading) should not alsc be overlooked. These !
sectors still require a lot of mesistance most of ;
are ae follows:
[¢) Tailoring snd Knitting - product devel-
opment, quality control, raw materials
procurement and technical skills im-
- provement such as pattern making, cut- ’
ting, designing, etc.
e} Bakery - raw material procurement, tech-
nology improvement and technical skills
in baking '
b3
o Vending and Tra.ing - training on simple
financial management, and small amounts
of credit funde should be made avail-
\
&\\\ able.
\
N 5. Majority of women owned businessee are very small.

They can not afford to buy machinery and equipment
to improve their productivity. GOM and donors
ghould explore the possibilitiee of establiching
common service facility programmes or funding
mechanisme to enable functional groups or bueinese
and induetry aeeociations to eetablish common
service facilities.
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C. UNDP
pment is a cross programme strategy
it is

Women in Develo

adapted in the UNDP 5th Country Programme.

highly recommended that the UNDP should draw on the

of experience of the BASW Project and tap 1its
of the Small

wealth
resources and staff in the implementation
Enterprise Development Programme in the six local

impact areas specifically in promoting women in

business.

ent plays a strong influence in

ation of women in the modern economy.

The socio-cultural environm
hat adapting change within this environ-

enabling the particip

It is recognized t

ment would take a long process. It is therefore important,
that government, non-government organizations and projects
such as BASW take every opportunity to discuss gender sensi-

CONRCLUSION

society need to

tization.
In this crucial time when all sectors of the

make a positive contribution to the economy, the role of
women in this effort could be further enhanced with projects
It is

guch as the Business Advisory Services for Women.
at Government ensures the sustaina-

therefore recommended th
t within DEMATT and actively solicit
on-going and future programmes of the BASW

bility of the projec
donor support for

Onit.

8.
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ANNEIX 1

OUTLINRE OF THE
BUSINESS ADVISORY SERVICES FOR WOMEN PROJECT
DP/MLW/88/027

DEVELOPMENT OBJECTIVE

Stimulate development of small and medium scale domestic
enterprises and enhance the direct participation of women
in the modern economy.

IMMEDIATE OBJECTIVES

To establish the capability in DEMATT to:

1. provide business advisory services for women

2. analyse shortcomings of the SME environment with
respect to women and prepare recommendations to the
policy makers in Government

QUTPUTS

1. Operationalization of the BASW Unit in three
regions

2. Assist at least 90 women improve their businesses
through training and consultancy

3. Assist at least 25-30 business women establish new
businesses

4, Assist at least 10 women establish businesses in
non-traditional areas

5. Develop a revolving loan fund schenme

MAJOR PROGRAMMES

1. Group Training Programme (Business Management
Skills Upgrading)

2. New Bueginees Development Programme

SUB-PROGRAMMES

Functional Group Formation

Industry Attachment

Promotion of Non-traditional Businesses
Training of Trainers

W -

50

4

f%\i




ANREX 1 (Cont)

F.  PROJECT INPUTE

UNDP/UNIDO TECHNICAL ASSISTANCE (1988-1992)
(As per MANDREV 1)

International Experts $ 288,009
Administrative Support Personnel 27,352
UN Volunteers 83,236
Off{icial Travel 38,228
Miesion Costs 8,682
National Consultants 24,339
Subcontracts 5,046 ,
- Training 86,024
Equipment 85,575
Sundries 36,297
Total UNDP/UNIDO Inputs $ 678,144

GOVERNMENT OF MALAWI INPUTS (1989-1992)

X Salaries MK 282,777
Office Furniture 3,900
Vehicle Operations 104,800
Total GOM Inputs MR 391,477
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ANNEX 2
SCHEDULE OF TRAINING/WORKSHOPS CONDUCTED i
ARD NUMBER OF PARTICIPANTS 8
: TYPE OF TRAINING/WORKSHOP NO. OF : {
: PLACE DATES PART. -
‘A. NEEDS ASSESSMENT WORKSHOPS
. Blantyre 11/04/90 112 :
Lilongwe 07/04/90 10 :
Salima 10/04/80 T -
Dedza 19/04/50 48 -
Kasungu 24/04/90 27 :
Rumphi 04/05/90 30 :
Karonga 10/05/90 3:
Mzuzu 25,/05/92 12 -
. TOTAL PARTICIPANTS - NEEDS ASS. WORKSHOP: 249 :
‘B. NED PROMOTIOKAL SEMINARS
. Mzimba -July 1989 78 :
Mchinji :July 1989 105 :
Mulanje :July 1989 36 :
Zomba :May 1991 106 :
Kasungu :Dec 1991 34 :
Raronga :Jan 1992 35 :
TOTAL PARTICIPANTS NED PROM. SEM. : . 394 :
:C. NBD INTERVIEHS
. Mzimba :July 1989 57
Mchinji :July 1989 47 -
Mulanje :July 1989 46 :
Zomba ‘May 1992 9%
Rasungu :Jan 1992 77 -
Karonga

:Jan 1992
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ANNEX 2 (contd) ‘_
i
TYPE OF TRAINING/WORKSHOP : : NO. OF :
PLACE : DATES : PART.
:D. NBD TRAINING
- - . First Round NED : : : '
: Mzimba :Aug 19389 : 12 :
Michinji :Aug 1989 - 12 :
Mulanje :Aug 1989 : 11 :
First Round NED Participants : . 35 -
Second Round NED : : :
Zomba :Aug 1991 : 19 :
: Kasungu :Jan 1992 : 12 :
. : Karonga :Feb 1992 : 16 :
Second Round NED Participants : 47 -
' TOTAL NBD PARTICIPANTS : . 82 :
\N e e = ==
N :E. NBD PROMOTTIONAL SEMINARS
| . Blantyre ‘June 1992 : 120 -
: Lilongwe :June 1992 : 24 :

Mzuzu :June 1992 : 45

Total Participants to Non-traditional
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ANNEX 2 {(contd)
TYPE OF TRAINING/WORKSHOP NO. OF
PLACE DATES PART
F. GROUP TRAINING PROGRAMME
MARKETING AND PRODOCT PRICING
Central Region : : :
Dedza :Dec 1990 : 10 :
Kasungu :Jan 1991 : 11 :
Lilongwe :Feb 1991 : 11 :
Salima :March 1981 6 :
Northern Region : :
Mzuzu :Dec. 1990 : 17 :
Rhumpi :Jan. 1991 : 12 : ,
Nkhata Bay :June 1991 : 9 :
Raronga :harch 1991 10
Chitipa :May 1991 : 10
Southem Region :
Zomba :Feb 1992 18
Blantyre :Feb. 1991 : 17 :
Blantvre :Nov. 1990 : 2
. . Total Participants Mtn & Prod. Pric. . 143
POULTRY MANAGRMENT WORKSHOP :April 1992
. : (Held in Blantyre) :
\\ :  Representation/Region
N :
Southern Region : : 8 :
: Central Region : : 4 :
N ' Northern Region : : 4 :
Total Participants Poultry Mexmt. : : 16 :

INDOSTRY ATTACHMENT (BAKERY)
(Held in Blantyre)

Representation/Region ;July 1991

Southern Region 3

Central Region : : i

Northern: Region : : 1: .

Total for Industry Attachment : : 5 .




(Group formation, business mgmt.
and starting group businesses)

TOTAL TRAINED (OTHER INSTITUTIONS)

TYPE OF TRAINING/WORKSHOP : NO. OF
PLACE DATES : PART.
:G. GIPs for INGTTTUTIONS
. TRAINING FOR NABH MEMBERS
(Gen:. Business Management, Group
Strengthening, Leadership)
Northern Region :
Mzuzu :March 1980 53
Karonga :0ct 1991 12
Chitipa :Nov 1991 2
M=imba :Jan 1992 38
Nkhata Bay :June 1991 2
Nkhata Bay (Regional Committee) :Nov 1991 10
Sub-total - Northemn Region : 137
Central Region :
Needs Assessment Workshop - Rtchisi :March 1992 40 -
Gen. Business Management - Ntchisi :March 1992 11 :
Sub-total - Central Region : 51
Total NABW Members Trained 188 :
OTHER GROUP TRAINING PROGRAMMES
ORGANIZED
Ekwendeni Mission Hospital June 1992 6
(Training of Trainers) : :
Jando Women's Group of NABW ;April 1992 €
(Group formation, business mamt. : :
and starting group businesses)
Rolero 0il Expelling Group (RGC) ‘May 1992 12

N,
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ANNEX 2 (oontd)
g
TYPE OF TRAINING/WORKSHOP : : NO. OF : §
PLACE . DATES : PART. :
‘H. FONCTIONAL GROUPS
: Southerm Region : - :
Alepha Group - Blantyre : : 13 :
Central Region : : '
Quarry Women s Group - Kasungu : : g :
Soap Making Functional Group : : 6 :
Northern Region : : :
MDBEGO Vegetable Growing Group : : 5 :
TOTAL FUNCTIONAL GROUP MEMBERS TRAINED 33 :

~TOTAL NMBER OF PARTICIPANTS TO TRAINING/WORKSHOPS 1,608




e —_— R R . —ub ———
1
ANNEX 3
LIST OF TRAINING FOR NATIONAL STAFF
Tellowship/Training Course, ; Tase of Fellow/Sex ; Started :Completed: g
Stady Toars :Daration : Training Institetion/Couwntry : (date} : (date)
k. TELLOWSHIP !
N : M M : : i
Developaent Banagesent Course : 1 moath : Judy Chirwa (23/4730 :18/5/9¢ - L
for Developaent Officers and : Tenale : : :
Non-Governaeat Orgazizations : Tastern and Southers Africa
: : Nanageaent Imstitute
: Aruska, lanzacia
Traivisg of Traivers 5 weeks - Judy Chirma 081/ 16/
for RBntrepreneurial : : Temale : : :
- > Developaent : : Eastern and Southers Mrica
: : : Nanageneat Institute
: Arusha, lanzania
Industrial Officer’s 6 weeks : Raifer Bangisoni 01/10/82 1271192 -
Training Course : : Temale : : :
: : OP Insitute of Small Scale
: Industries
: Betro-Banila, Philippines
. 3. STODY TOBRS/COBNTALLS VISITED : :
hustria, Kerya, tansmia ;2 weeks ; Jellie Brasg'ma
: : Female
W' ; Lenya, Botswana . ;2 veeks ; hifer Naagisoni ;1211/92 ;2511192 ;
W : : : Acconpanied by: : : :
: Ingeborg Crima - AR
: Jovita Colaton Viray - C1A
N\ - : : : : :
Bangladesh, Philippines, 3 veeks : Bellle lyazg'ma :30/1/92 :01/08/92 :
ad ladia : : Judy Chirm : : :
: : Accompanied by:
: Joyce Barda - Chairpersor
BABY (fupded by BRID)
Kenya (Attachmect to Jototo ;l veek ; Dorothy Bbewe ;IJISISZ ;19/9/92 ;
Bose Industries) : : : : :
C. 18-SERVICE TAAINISG , : : : : .
- DERAIY Pre-Service Trafning  :3 months ; Judy Chirna ;lar 1989 ;June 1989;
{Isduction Course) : : Enifer Basgison! : : :

: Dorotby Bbewe
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ANNEX 4 ¥
i
TECENICAL COOPERATION PERSORNEL {
S - -----:--- : : cIatryon Depirtlre;
Tane : Post : Datiomality: Ser : Dty : Date
. Lynn Raller  Chief Techeical Mviser : Dritish : B : Feb. 1923: Feb. 1890:
. Jovita Calaton Viray : Chief Technical Miviser : Filipino : P - Beb. 1981: Oct. 1992
: Blizabetd Pape ; Associate Rxpert ; Gersan ; Fo: Bov. 1989; ipr 19911
; Ingeborg Grins ; Associate Kxpert ; Geraan ; ! ; Feb. 1992; Nar 1993 ;
; Libibi Bagsoro ; O Yoluateer ; Tanzazian ; ! ; Dec. 1990; Dec. 1992;

: Grace Lanita ; 98 Yolunteer ; Lenyan ; 1 ; Oct. 1990; Sept 1992;
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ANNEX 5
NATIONRAL STAFF PROJECT PERSORNEL
: : ; Ill or ; Iatry o ;Bepartlre;
Post Title : Hane : Sexr :Part-tise: Daty : Date
- PROFISSIONL STAFE - L '
; Tational Project ; Bellie Byaag'ma ; ¥ - Rl ; Oct 1838 ; -
: Coordinator : : : : :
; Wones's Prograsse ; Dorothy Ubewe 1 | ; Rell ;rJnne 1989; -
: Consultast - North : : : : :
; Nosen's Programae ; Inifer 5. Bangisoni ; I : hll ; Juze 1939; -
: Consaltant - Center : : : : :
; Nozen's Programse ; Juditk Chirea ; T : hil ; Juze 1!89; -
: Comsultant - Soutd : : : :
. AIRISTHATIVE
. : SUPPORY STAN
: Secretary ; Grace Baapota ; 1 : Rll ; Peb 1989 ; -
-, : Driver - 1.0. : C.D. Chaaza : 1 hll ; Har 1989 ; -
\ : M M : M M
‘§§§ : Driver - Bortk : C. Bsovoma : B : Tall :Povi1989: -
; Driver - Center : 1. Ihung ande ; | | ; hil ; Har 1990 ; -
C . . . .

; Driver - Sooth ; 1. Rilitite ; ¥ ; Iall ; Nar 1981 ; -




ANNEX 6

LIST OF NATIONAL CORSULTANTS
HIRED BY THE PROJECT

TIRES OF REFIREICE

;l. Dr. Bensor f. Landoole ;
(3 nodths) :

Prepared final and integrated report iacorporating : )

amalysis of constraints and reconsendtions to
inprove the SHE Policy Bavircaseat for womet
entreprencurs ia Bajawl

Jesessed the aatare and extent of the constraiats
particalarly relevast to womser and present

policy options/reforse meeded to spur the grosth

of Sis particularly those owned by wones
entreprenenrs

:2. Bre. Bargaret Nyireada ;
: (1.5 sonths) :

;3. Br. Joe Bakam
- Br. lanasuel Babaka
(3 sonths)

Lruained lending policies and criteria of existing :
finance aad credit programses for small enterprises:
as they affect women eptrepreneurs :

Analyaed constraiate faced by women entrepreneurs ;
in accessing credit fros fimancing fnsitations

. Provided reconnendations and designed pechaning

to address credit needs of vomen entrepreneurs

Identified and studied pos-traditiosal businesses ;
for woaen :

Prepared 20 pre-feasibility studlies of non-
traditional businesses which could be owned and
sanaged by fesale eatreprencurs
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- ANNEX 7

LIST OF NON-EXPENDABLE EQUIPMENTS

PORCHASE : COST :DELIVERY
ORDER NO. NON-EXPENDABLE BQUIFMENT QrY: G5 $ DATE
A. YEHICLES

15-8-00983:  Toyota Corrola 1300 4-Door  : 1 : 7,621 :Mar 1989:
: : Sedan, Model EE90R-AEKRS : : : :

Engine NUmber - 2E-1489856
Registration No. 33-5C-6

:15-8-00983: Toyota Hi-lux Pick-up 4 x 2 : 1 : 8,758 :Mar 1989:
: : Double Cab, Model YNSSR-PRRRS : : : :
. : : Chassis Number - YN85-0002203 :
: : Engine Number - 2Y-0481513 :
Registration Bumber - 33-5C-9 :

:15-8-00983: Toyota Hi-lux Pick-up 4 x 2 : 1 : 8,758 :Mar 1989:
: : Double Cab, Model YNSSR-PRKRS : : : :
: : Chassis Number - YRS$5-0002160 :

’ : . Engine Rumber - 2Y-0481769 :

- : : Registration Mumber - 33-SC-7 :

-19-0-08629:  Mitsubishi L300 Mini-bus . 1 17,000 -Mar 1991
‘ : : Chassis Number - 0240 : : : :
: : Engine Number - 2463 :
Registration Number - 33-5C-18:
P . 4 [ — -——
. :B. OFFICK RUTPNMENTS
W i B P . .
Y -19-8-0875 :  IBM PS/2/30/W/20 MB, EPSON  : 2 : 9,500 :Nov 1989:

FX 1000, 1/6 KVA Stabilizer
.19-9-08746:  Photocopier SHARP SF 8100 . 1 : 5,400 :Oct 1989:

’ :15-1-1562N: PC desk top 16 mhz 286, 2MB  : 2 : 2,820 :Jne 1992:
: : DRAM, 80 MB HD, 3.5" (1.44MB) : : : :
and 5 3/4” (1.22B) drives,
VGA monitor

.15-1-1562N:  UPS (Rex Computer Power) .2 . ND :May 1992
: : 500-600 KVA 15 min. back-up : :

ND . PC desk top 16 mhz 286, 2B : 1 : ND  :Jne 1992: .
: DRAM, 80 MB HD, 3.5" (1.44MB) : : :
and 5 3/4" (1.7MB) drives,

VGA monitor
ND  :  UPS (Rex Computer Power) . 1: ND :May 1992
: 500-600 KVA 15 min. back-up : : : )
ND . Cannon Fax 80 Model H11224 :1: ND : : !
: SN QCF 02725 . : :Jne 1992:

--...--.-___.._-—_—--—-——----——-----—-—_-_-__-—__.._-_---..__-—_--_-—————--
_-—---—..._-_—_---—---—-—--—--——-.—--_—---..-______.....__-__—........—_—--.---_..
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ARNEIX 8
PROJECT DOCUMENTATION .
t
Technical Report: Female Entrepreneurs in Malawi and
their Businesses, Pape, Elizabeth in cooperation with
DEMATT/BASH Staff, February 1991 1

Thie is a report based on the survey conducted by
DEMATT/BASW among 225 women entrepreneurs in Malawi. It
describes the profile of Malawi female entrepreneurs,
their business profile, factors affecting their busiress
performance and recommendations.

Technical Report: 1Issues and Constraints Affecting the
Development of Small Enteprises Owned by Women in Malawi,
Kandoole B.F and Nyirenda, M., August 1892

This is a report based on a study made on broad policy
issues affecting women entrepreneurs in Malawi. It also
delves into the constraints faced by women entrepreneurs
in accessing credit funds. Froposals for remedial action
are recommended.

New Business Development Programme Manual, Culaton-Viray,
J. and Nyang 'wa, N., Rovember 1991. (unpublished)

This manual was developed as a guideline for the BASW
Staff on how to implement and conduct the New Business
Development Training Programme of the project.

Guideline in Aesisting Functional Groups, Culaton-Viray,
J. and Nyang 'wa, N., August 1881 (unpublished)

This manual wae developed as a guldeline for the BASW
Staff in assisting the formation and strengthening of
functional groups.

Profile of Women Entrepreneurs in Malawi (Selected BASW
Clients), Gri~», 1. September 1892

This ie a compriliation of twelve case studies on

individual women entrepreneurs and women' s groups

assisted by the BASW Project. 1t providee information on .
constriants and strengths of women entrepreneurs with

regard to their specific sccial and economic environment.
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ANNEIX 9

LIST OF NON-TBRADITIONAL BUSINESSES PROMOTED

TYPE OF BUSINESSES

PROPOSED LOCATIONS

1. Leather Products Lilongwe, Blantyre, Zomba
Manufacturing Liwonde
2. Hatchery Lilongve and Mzuzu
Rice Milling Karonga, Salima, Zomba,
Chilumba, Nkhotakota
4. Ice Cream Making Mangochi, Nchalo, Zomba,
Luchenza, Karonga. Mzuzu
5. Dry Cleaning Services Zomba, Balaka, Mzimba,
Karonga
6. Butchery & Sausage Making Mzuzu, Lilongwe, Zomba,
Blantyre
7. Irrigated Vegetable Luchenza, Ntcheu, Mzuzu
Farmigg
8. Nursery School Karonga, Rhumpi, Salima,
Mchnini, Mangochi, Zomba
9. Plastic Toys Manufacturing | Lilongwe and Blantyre
10. Mini-bus Operation Mzuzu, Ntchisi, Karonga,
Mchinji, Blantyre
11. Poultry and Livestock Mzuzu and Lilongwe
Feed Manufacturing
12. Sportswear Manufacturing Mzuzu, Lilongwe, Blantyre
and Silk Screenigg
13. Picture Frame Haking Mzuzu, Lilongwe, Blantyre
14. Tyre Retreading Lilongwe and Mzuzu
15. Mushroom Growing Blantyre, Lilongwe, Mzuzu
16. Secretarial Services Mzuzu and Karonga
Bureau
17. Pre-packing and Distribu- Luchenza, Dedza, Ntcheu
tion (1.e. beans)
18. Freezes Making Karonga, Mzuzu
19. Dried Fruite and Mulanje, Nsanje, Chickwawa,

Vegetables

Piggery

63

anywhere in the country H

i setndiiaa Y.




ANNEX 10

PROPOSED WORK PLAR FOR BASW PHASEK 11
(1993 - 19987)

1.  BACKGROUND

The first phase of the Business Advisory Service for Women
Project will successfully wind up in September 1992 when the
UNIDO/UNDP funding is concluded. Project activities initi-
ated under the first phase would, however, continue to be
implemented and monitored.

Being also a core programme in DEMATT, it will continue to
provide specialized service to both potential and existing
women entrepreneurs based on identified needs. Drawing on
ite experience in the last four years and other learning as
it implements the programme, the BASW Unit will continually
refine its programmes as well as its approach.

11. PROBLEM STATEMENT

Women in the micro and small enterprise sector face a varied
type of problems some of which would be beyond the scope of
this programme to address. However, the 4 year experience
. of Business Advisory Service for Women Project in dealing

N with women shows that women are still experiencing the
gi\ following problems:

\\

1. There is a big gap between technical skillse the women
§ have and the skill level reguired to achieve required
~ levels of efficiency in production.

2. Lack of proper management skills remains a problem in a
lot of women in the field of marketing, production and
finance.

3. Not as many women ag men are in business and experience
has showr. that a lot of women would like to go into
business or up-grade their present income generating
activities.

4. Women have also experienced a big handicap when it came
to etarting new businesses, and that is investment
finance. The finance sector is not easily accessible
by a lot of women. As a result, this hes hampered the
success of our New Business Development Programme.

64
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IV.

o

There ie also a growing demand for information on
varioue issues like: where women can get any kind of
aseietance; how to choose & good business idea; what
ideas are available, etc. These issues have often been
addressed through general consultancy and promotional
sexinars for non-traditional businesses but only in the
reriphery.

6. Institutions assisting women, have also continuously
sought the assistance of BASW in training trainers as
Well as women entrepreneurs.

7. Because women entrepreneurs generally have very small
businesses, they have problems in accessing raw materi-
als, the export market as well as meeting local big
orders.

TARGET BENEFICTARIES

Target beneficiaries of the BASW Programme are female entre-
preneurs engaged in income generating activities and micre,
small and medium scale business.

The number of women entrepreneurs in Malawi are numerous.

It is beyond the staff resource of DEMATT to reach each and

everyone. The challenge, therefore ie for the project to be

able to reach a greater number of women at the lesst possi-

ble cost. It is for this reason, that the project will also
include as beneficiaries institutione, non-government orga-

nizations, and community based aseociations promoting women

entrepreneurship.

PROGRAMME OUTLINE AND QUTPUTS FOR 1993/94

CONTINUING ACTIVITIES FROM BASW PHASE 1

Major activities initiated in the laet 6 monthe of the
project which need to be continued, followed-up and
etrengthened are as follows:
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P i £ Non-traditi 1 Busi ;
Eemale Entrepreneurs

Three Promotional Workshops on Non-traditional
business were held in June 1992 attended by a
total of 189 women. The purpose of the workshop
was to create awareness among women in other busi-
ress poseibilitiee they can go into.

Women who have chosen a particular business would
be assisted in the preparation of busineess plans
and business start-up. A condensed New Business
Development Training Programme will also be con-
ducted for these women.

This process usually takes six monthes to a year as
the feasibility of the project would have to be
studied thoroughly based on project location,
target market, technology available and financing
requirement.

SME Environment Study

The second objective of the project document is i¢
build in DEMATT the capability to analyse short-
comings of the SME Environment with respect to
women and prepare recommendations.

The BASW Project has initiated a study on lseues
and Constrainte Affecting the Development of Small
Enterprises Owned by Women in Malawi. Resulte of
the study will be presented at a round table dis-
cussion to be held in August/September 1992.
Action Plans to monitor developments as a result
of the study will be identified during this work-
shop.

Continuing activities to implement and monitor
this action plan will be undertaken in 1993/94.

New Business Development Training Programme

Three New Businese Development Training Programmes
would have been concluded by September 1992. The
project, however, has to provide follow-up service
to the clients in terms of updating businese plane
to be submitted to financing institutions, busi-
nesg start-up and monitoring for a period of eix
months after start-up.
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o Functional Groups

The project has pilot tested the crganization of
functional groups in the three regions. Continu-
ing assistance to the groups currently being as-
sisted is envisioned to ensure group sustainabi-
1ity and achievement of objectives set by the
groups.

An attempt will also be made to organize more
functional groups or business/industry associa-
tions of women engaged in the same type of busi-
nesses.

Pilot credit and savings schemes drawing from
lessons learned during the study tours will be
tested within the functional groups.

PHASE 2 PROGRAMMES AND OUTPUTS FOR 1893/97

As a core programme in DEMATT and continuing effort to
assist the women entrepreneurs develop and promote
their businesses, the Women's Programme plans to run
the following programmes in the second phase of the
pProgramme :

1. ITechnical Skills Development (TSD)

This programme would assist women improve their
technical skills in selected few sectors.

Strategy

It is recognized that the programme does not have
internal expertise to provide technical skills
training for women. As such the programme will
start with development of 3 sectors: Poultry,
Bakery, and Textile Industry. Thege have been
chosen as a continuation of current programmes.

In carrying out the training BASW will continue to
utilize the TAS Programme of DEMATT: medium ecale
enterprises for industrial attachment and other
National Consultants.
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Expected OQuiput

It is expected that at the end of four years, 90
women would have been assisted.

Business Management Skills Trainineg (BMS/GTP)

Through this programme, women will be assisted to
up-grade their Business Management skills based on
identified needs.

Strategv

A needs assessment will first be conducted among
women entrepreneurs following which a group train-
ing program on identified common problem will be
organized and run.

Expected Output

At the end of four years, 180 women would have
been trained.

New Business Development (NBD)

Through this programme, women will be assisted to
set-up nex businesses both traditional and non-
traditional.

Strategy

The NBD will be conducted on a one-on-one basis
for clients who have some guaranteed funds for
investment.

If training funds are avallable to the BASW Unit,
and if a group of individuals have guaranteed
funding, two (2) NBD Group Training Programmes
will be conducted in each region over the four
year period.
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Expected Output

It is expected that 24 projects will have been
successfully promoted on a one-on-one basis.

General Consultancy

General consultancy may come in the following
forms:

o Information Dissemination - this will involve
giving specific data to women clients who
come to the office to ask for information
i.e. requirements of financing institutions,
technologies available, possible business
ideas, institutions they can tap for assis-
tance, etc. This would also involve assist-
ing the clients link up with the institu-
tions.

o Provision of business advise - this will
involve giving some general advice to women
concerning business development and ite envi-
ronment.

Expected Output

It ie expected that the project would have provid-
ed general consultancy services to 200 women.

Institutional Support

This programme will actively provide assistance to
other institutione, non-government organizations,
community based groupe dealing with women in busi-
ness like National Association of Business Womern,
Ministry of Women, Children Affairs and Community
Services, Ministry of Agriculture, World Relief
International etc.

Businesses assisted by thie organizatione would
normally be in the income generating activities
and lower level micro enterprises category. Ser-
vices to be provided to these institutions will
vary fron client training to training of trainers,
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consultancy support in terms of providing techni-
cal advise on how to run Income Generating Pro-
graumes, giving out of loans, project appraisals,
group formation, community based lending and sav-
ings schemes and the like. This will help the
programme to widen ite outreach and strengthen its
relationehip with other institutions.

Strategy

In the past the Women s Programme Consultants have
been providing this asesistance but it has not been
viewed as an integral service which the project
provides. This programme assistance will be pro-
vided to institutions promoting entrepreneurship
development to female entrepreneurs. The pro-
gramme will put priority on requests which could
be fully funded by the requesting institutions
including transport and per diem of the consul-
tants. In cases, where the organization could not
bear the full extent of the costs, DEMATT can
share the cost of transport and per diem.

Expected Output

It is expected that through institutione, the
project would have indirectly assisted 600 women.

OPERATING PROCKDURES

The Women s Programme is an integral part of the Field
Services Department of DEMATT. It forms part of the DEMATT
core programmes.

The Women s Programme Coordinator shall be responsible to
the Field Services Manager for the development and implemen-
tation of the Women s Programme in all the three regions.

In close coordination with the Regional Managers, she shall
be responsible for determining the resource requirements for
the effective implementation of the programme activities in
all the three regions. She shall be responsible for devel-
oping plans and advising the Field Services Manager, Region-
al Manageres and Women’'s Programme Consultante in the imple-
mentation of the programme.
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VI.

VII.

The Regional Manager ie responegible for the day to day
implementation of the Women s Programme &t the regional
level and is responsible for supervising the work of the
Women s Programme Consultant. He/she shall ensure that
regional resources are available to carry out the Women’ s
Programme activities.

The Women s Programme Consultant shall report to the Region-
sl Manager on all programme issues with copy to the Women's
Programme Coordinator.

Ciaa sdmde Naa PN

BESOURCES AVAILABLK TO THE BASW PROGRAMME
Personnel

1 Women’'s Programme Coordinator
3 Women's Programme Consultants

Office Equipments

5 Personal Computers
1 Fax Machine
1 Photocopying Machine

Yehicles

1 Saloon Car
2 Pick-ups
1 Mini-bus

PBOGRAMMK LIMITATION

The continuity of the BASW Unit is assured in principle
being a core programme of DEMATT. As long as donors and the
Government of Malawi continue to support DEMATT then there
would be funds available to pay for the BASW staff and the
operation of ite vehicles. Other BASW direct operating
costs such as expenses for training/workshops for women
entrepreneurs, per diem, office supplies, and office equip-
ment maintenance are however, not included in the operatirng
budget provided by Government to DEMATT. These costs are
covered presently under the UNDP/UNIDO budget. Unless
government will increase its funding support to BASW to
cover direct operating costs now covered by UNDP/UNIDO, then
the scope of its activities will be very limited.

71




W
v

Newspaper:

- Woman Now

- Daily Times

- Daily Times

ANNEX 11

Date:
Number 1,1989 "Women to smile all the way
to the bank"
"UNDP, Malawi, in driver’s

seat for women’s

November 28,1990
development”
by Antony Palika

December 10,1990 "Mzuzu mayor commends

August 19,1991 "Managing poultry
business"

by Rankin Nyekanyeka

- Daily Times
- Daily Times May 4, 1992 "Women attend poultry
workshop"
by George Ntony
- Daily Times May 12, 1992 "pPromote Business"
Dematt"
- Daily Times June 15, 1992 "viable, beneficial
businesses" - a challenge
by Norman Phiri
*In Aid of Women" -

- Financial Post

June 24 -~
July 7, 1992 Interview with
Mrs. Nyang‘wa
vpotential businesswomen
in Zomba benefit from
Dematt’s know-how"

- Daily Times
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