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S.in:le sane tiJE Pol.an:I is in the p:ooess of rest:ructurirq its 

ex1111cny irci.l.di.rq agriculture t.awanls a free market systen. Whilst 

in the fmaer o::1at:ral bed ~ system marketin:1 was practically 

lUl"'eXistent, it is mw generally recognized that the int:roducticn 

of ~ strateqi.es fer plant protection c:hemi.cals is 

essential. 

tHP has SlgXl[ted a project (No SifPOL/89/802/11-51) for the 

int:roducticn of marketi.rr; strategies for plant protection 

c:hemi.cals. A·CCllSllltarq visit to Pol.an:I for 2 weeks (June 28-July 

11, 1992) ~ spmsered ~ wroo. 

Besides a lecture givin:J a review on marketin:J aspects of plant 

protecticn chemicals held at IPO, Warsaw am at 4 chemical plants 

further aspects such as waste dispsal, distri.l:ution neo.ork, 

a.istcms policy were diso.issed. 

'lbere is sane know-how on marketin; of plant protection chenicals 

available, tut it is generally founi diffiatlt to turn it into 

practice. 'Ihe distril:ution network for plant protection dlemicals 

shc1ws no clear structure yet. 
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DtdUil::flOI 

After the furdmEntal political charqes in the fm:mer ~ 

mmtries Polalli is in the ptuoess of cban;JinJ the fomer 

c:enb:al i:red (state plamed) et:a011f toliraXd5 a tree axaaay system. 

Agriculture, as a mjcr part of the Polish e::aaay is ahaoed into 

this ptCU:SS fraD the very begirni!IJ. 

Not only an increased use of plant pratect:icn dJenicals in the 

CDJntry is cxn;idered to ~ agric:ultural 

productivity and cptlity of agrirultural produce, it is ccmsidered 

as essential •to int:rc:xb:2 marketinJ syst.en; far plant protectioo 

chemicals to ensure Polish agriculture to be provided with the 

required products at reasaiable costs. 

UNDP is suppartinJ this project of Marketinq Introcb:tion for 

Herbicides and Pesticides by cxnsultan:y. Full details of the 

project are described in Doonent No SI/POL/89/802/11-51 • 

The p:-esent assigtment is an WIOO span.sered c:onsultarx:y visit to 

Pol.am for 2 weks (June 28-July 11, 1992) • 

The objectives of the missioo are described in t:he Job Description 

Document (Annex 1) and may be briefly sumaarized as follows: 

. --.--
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varia.JS aspects of nerketinq ani distrihJtim of plant protectiai 
dlemi.cals 

- neUxxls of DBiket amlysis far herbicides ani pesticides 

- nerketinq strategy 

- possible ways of distrihltiai 

- price creatiai 

- credit and aJStans policy 

- diS(XlSal of products cut of shelf-life 

- methods used for waste management in pesticide imustries 

Part of the assigiment involved givin;J a lecture on market~ of 
herbicides ani pesticides. 
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1. Polish .iJWst:ry stD1ld lock into ~oo of plant protectioo 

chemicals not ally to meet the needs of the local mrket bJt 

also to CXM!r DDre sq:histicated markets (West B.Jrq>e, l&) by 

havilq ex>llabaratin:J ~ with foreign caapmies, e.g. 

JDlei:nizin;J tcPA prcducti.al p:ooess by Sarzyna an:i loc:itin) far 

export narkets. 

2. A work-shop oo "market.in} of plant protectioo chemi.cals" sha1ld 

be organized for perscn; of the plant protectioo chemicals 

i.rdustry bein:} respa asible for marketin;J. 

3. waste management sho.lld be oo-ordinated within the plant 

protection chemi.cals in!ustry. Plants not bein;J in possessioo of 

a high tenperature incinerator eventually coold make use of free 

capacity of such facilities an:i have their waste (liquid or 

solid} disposei, which coold be eoonanical to all parties • 

4. startin;J up distril:utiat blsiness of plant protection dlemi.cals 

by IPO CO.J.l.d tum cm to be profitable at least medium-/lon;J­

term. Hc:7#eVer, before startin;J it is suggeste:i to make a market 

analysis arrl a cost calculation for the start-up considerin;J 

whether products will be distriluted thrcujlout Polard or in 

certain reqions only. 
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5. It is suggested to get aJSt.aas cl.tty redi'Ced far i.nparted 

t.edmical mterial and prcxb:::t cxn..entrates used far loc:al 

farmlaticn of ready pmitrts. 

6. 'lb enable IPO to cany ait taxi.oology stulies on a cxnt:ract 

basis far the private inilstry, mare turds wa.:.l.d be needed to 

pm:hase m q>-to-date equ:ipnent am to intn:xble Good 

laboratory Practice (GU>). It is reo1111aded to carefully 

calculate costs of such :investments am put them against 

realistic chances of obtaini.rq' the volume of Ocrltract 'Wark • 
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I. ltCtlVH'D'S 

Visits an:i djc;cussions were held with key persauel at the 

follawin;J Institute an:i Qlemical Plants respectively. 

1. Institute of Irdustrial Organic OleDist:ry (IPO) • 

warsaw (Amex 2) 

2. Cllemical Plant "Fre:JCtta" S.A., Gdansk~liva 

(Amex 3) 

3. Olemical Plant "Rok.ita11 S.A., Brzeg Dolny 

(Amex 4) 

4. Olemi.cal Plant "Organika-Azot", Jaworzno 

(Annex 5) 

5. Olemi.cal Works "Organica-Sarzyna", Nova Sarzyna 

(Annex 6) 

A lecture on ''Market~ strategy for Herbicides an:i Pesticides" was 

delivered at t.he Institute (IPO) in warsaw an:i all the Qiemi.cal 

Plants visited followed by extensive disrussions by the audien:e 

which varied fran 10-25 persais. 
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1. General Situatim 

In the owrse of dlan:Jin;J fraa the centralized eoouc:uy to the 

free nmk.et syst.em a mm1 aim was st:ata:i by everyme with liitx:a 

disa:issicns liel'e held, be it at the IPO in warsaw ar the 

Qiemiral Plants visited. 

All of them expressed their sb:ag desire to lcdc far best 

p:JSSible ways to market their services, techooloqies or 

products. 

One basic problem is that the structure of the cenb:alized 

ea:n:my is no l<n;Jer exi.stirg am the l::llild-up of the new 

structure in a free market system is still far fraa cxnpletioo. 

It is generally founi that there is still a lack of basic 

technical know-how for l::ui.ld.in:J up a na!ern marketin:;J system. 

Even where the tedmical ~ is theoretically already 

available (to a certain extent) it is felt difficult to turn it 

into practice and get the system furrtionin;J . 

Another basic problem of Polish agriculture is the fact that it 

neither is protecte:i by cust.ans duty on ilrpJrted agricultural 

produce nor it is subsidized by the Polish Government which prt:.s 

most of the Polish farmers into a difficult f i.nancial position. 
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2. IPO. WarsaW 

AltlG.J:jh the staff of the Institute has been drastically redtrsi 

frail abcl1t 730 few years aqo to al:x:l1t 320 rurrently, the 

Instit:L."te finds the turds provided as insufficient. In order to 

have na:e turds avai Jahle the different Depart::mentS of the 

Institute are keen an marketin:J their services or proiucts. 

'1he Toxicology Deparbe1t is lockin:J for possibilities to carry 

wt short- ard laq-term tmc stuiies as wll as ecot.oxicology 

studies for forei']l'l ampmies ma cx..&tract basis. It was made 

clear that the maroe for obtainin;J orders for such researdl 

~ is theoretically given, provided the Institute can prove 

the ability· to provide good data wch will meet regulatory 

reqµirements. With the equipnent am laboratory practices 

currently available it is DJSt mtlikely that data an~ 
stan:iard can be elaborated. 

'1he Analytical Department praiucin} analytical standards of 

quite a big n.unber of herbicides am pesticides (Anne>~ 3) is 

keen on narketin} these products • 

'1he Department of Pesticide Application considers to start 

distrib.Ition rusiness with herbicides am pesticides in otder to 

up;rade fun:is for the Institute. 

'lhe advantage the rro can of fer in such a rusiness are people 

with the technical expertise on the productS and bei..rq a 

Government Institutioo - pesticide prcdUcer/sellers will have no 

problems trusti..rq them. On the other side the Institute staff 

naturally is lacki.rl;J marketin} ard sales know-hoW. 
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Ew!!l if they W01l.d my am sell without keepinJ warehooses am 
givin:j m further services to the erD.Jsers, certain investments, 

e.q. tar t:ranspJrtati.c wculd have to be made. Shart-t.enn profit 

therefore oculd be scanty. 

3. Pesticide Ini1stry 

All the dlBlli.cal plants visited are closely oo-operatinJ with 

nultinatiaial c::cmpani.es prcducin} plant protectioo chemicals. 

All of them are .lllp:Jrt.in} ready-to-use products as well as 

product 0011CE11Ltat.es or tec::hni.cal. naterial wbic:h are locally 

fornulated to ready-yo-use products en the lioerx:e of the 

respective cxmpany and marketed far Polish agriculture. 

Right here it 111.lSt be mentia1ed that the aJStans duty on 

tedmical material or product cxu:a1trates is the same as for 

the .iDpOrt of ready-t:£H.Jse products. In sane cases this may 

lead to the situation that the locally forDl.ll.ated product is 

Jl'CI'e expensive Wer1 cx:mpared to the .i.nporte:i ready-to-use 

product . 

In all the ccuntries I know where technicz.l material or product 

concentrates are llrported the custans duty for such materials 

are considerably lower when carpared to the duty on inport.OO 

ready-to-use products. 

Waste Management 

Olemi.C".al treatment of waste water is available on all plant 

sites tu';: not biol~'ical treatnent methcxis. 

- ---
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'lhe Ch!mi.cal Plant Azot has already a hiC#1 ten\er:ature 

irci.nerat:cr far OCllDJsticm of liquid am solid waste in 

qe:aticm. 

Rckita S.A. is just in the pa:oc:ess of cxnst.:ructin;J an 

i.rx:ineratar cm licence of a Frerdl CXJ1P111Y. waste management 

aspects give reasm far SC11e CDD!tlt b1t will deperd cm hew 

scx:n tums can be made available to get the required facilities 

to solve waste problems. 

Distril:ution of Plant Protection Chemicals 

'lhe organizaticm of the distrihitiai net work is still an 
-

CXJ:30in} PI™· '!here is SClle UB:ertainty left fran the side of 

the prcxiucers/fOI'Dlll.atars cm hew the distril:utim network 

sho.lld be organized, e.g. haw many steps shall.d be involvei in 

the distrihitim d'lannel fran the producer to the end-user of 

products, what the mark-up (nr..rqin) shruld be between the 

producer an::t the emuser:. 

Accotd'i.n;J to information obtained fran all the ~..icers of 

plant protection chemicals the dist:ril::ution of these products 

has "gone wild". Many people are of the q>inion that they can 

make the "big money'' in relatively short time in this l::u'3iness. 

Ne\«xlners, be it iniividuals or small caipanies, frequently 

appear on the market, while others di~. Too many people 

are goirq for spot blsiness rather than tui.ldin} up a ool~d 

lorq-term blsiness. 'lhese practices create sane uncertainty on 

the market especially at the en:tuser level, when a fanner fi.OOs 

a product at the reseller's shelf at a totally uru-ealistic high 

price. The sellin;J of plant protection chemicals is harxiled in 

- -y-
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a very liberal way. AcxxJrd.ilJ} ~.o pr es entl.y ex:istin} qcJ\'emlllent 

regul.atims everyme can qo rut an:i. sell plant protectial 

chemicals belCD}i.n} to the TaX-Cl.ass II am ab:M!. only far the 

sales of prOOucts bel.cn;J.in;J to the Tax-class I an autharisatioo 
is needed. 

- - ----
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General 

Needs are diverse far the IPO as a Resean:h Institute an::i the 

Qlemical Industry as cxmnercial ente:cprises. Sballd IPO decide to 

step into distrihltiat blsiness of plant protectiat prcdUcts sane 

CX1111D1 needs will be given. 

-
Should the Institute be detennined to take up tmd.c:ology studies oo 

contract basis to elaborate data ~ far regulatory pirpcses, 

it wcW.d have to make vast investments in order to be able to 

produce data of required stamard. '!his is well~ by the 

management. It is su;JgE!Sted that the Institute l:imits its 

activities to short-term tax-st:u:iies as those are considerably less 

cnstly. 

The Department is considerin:} to start J.::usiness with distribltion 

of plant protection chemicals. E.Ven if they will act just as i:uyer 

arx:i reseller withOUt keepirq warehalseS, havin:} no product 

pr:anotion activities, givin:} no services to the farmers, sane 

invesb1ent will still be required (e.g. personnel, CX1llllJl'li.cat:.'..:-ri -

an::i transportation facilities, etc.). The size of i.nvestlnen:- r.i i; 

also depeni on the size of the area the prcxiuctS are to l::le 

ctistriluted. 

. -.-
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It is generally felt that the inr:lJstzy has geed fU 6(ects When 

tanners obtain a fair price far their prodooe. 

'Ihe Dmket potential fer i.nc:reased use of plant protect:.icm 

OJstans duty: A redtrticn en custaas duty cn product cxl11ce1tzates 

of technical naterial not cnly waild help the produc:t 

fClt1llllatar tut evenbJally also the farmer wh:> owld 

buy the product at a lower price. 

f)wllame1tal ~c:pects an:l waste Manaq•nent: 

'llris oertainly is a field where CXlllSiderable ....ark is 

left to be dcne. Prd>lens are i.n:::reasin;Jly reccgnized 

an:l urderstood by the manaqenent, but achievements 

are haq:JetE!d by lack of equipnent am facilities. 

However, there is in this imustry already ooe 

h:igh-t:enperature inc:inerat.ar in operatioo and another 

aie umer etnslzuctim. If there is free capacity the 

disposal of waste inclu:iin;J products wt of 

shelf-life shCJuld be oo-ordi.nated ~ the 

dlemical plants. 

Distri.b.Itim of P1ant Prot:ection Qlemicals: 

No doubt there are ~es which have already 

settled in this blsiness, but for a lot of people the 

structure of the distritutiai net.l«)rk is still in an 

expe.ri.nultal stage. It will take sane time before t.he 

\ 
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chaff will disa{{'ffll" frm the market place. 

It certainly wall.d help to c:a.lJll down the market, if 

t.he distri.blt:.im 1IOlld be handled in a sanehM less 

liberal way shcwin} that not everycme can step into 

this blsiness. 

Marlcetim of Plant Protectioo Olemicals: 

It is generally aooept:ed that a good marketin;J 

strategy is a basic tool far be.iDJ successful in the 

market. !n the lectures gi \le!l Cll all the places 

visited a review Cll the various parameters a 

marketin;J strategy is tuilt was given. In the 

• discussicns follCl!lidJJ;J the lecture it be: :ane very 

clear that peq>le ~ JllJSt .interested in marketi.n;J 

b.It have sane prd::>lems as m hew and where to start 

actim in practiO!. It has been ~ by sane 

chemical works that a work-shop Cll marketin;J knew-how 

far persais respa1Sible far marketin; of plant 

protectioo chemicals wa1ld be DDSt useful. one 
cc.mpany offered even the PJSSibility of oortiin;J and 

lcd3"in; for the participants in such a work-shop. 

- -..-
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ANNEX 1 

JOB DESCRIPTION 

SI/POL/89/802/11-51 

, - . --.-
.i.~avananvvs o...i_ 
l)~ .Ob .1992 

Post Title: Marketing strategy for Herbicides 

Duration: o.5 months 

Date regyired: June 1992 

Duty Station: Warsaw, Poland 

Purpose of project: 

Duties: 

To develop cleaner technology a·:id promote market 
strategy for herbicides. 

The expert, in consultation with project counterparts, 
should discuss the various aspects of marketing and 
distribution of herbicides. He is expected to discuss: 
marketing strategy 
methods of herbicidal market analysis 
organization of supply with herbicides 
credit and custom policy 
prices creation 
active forms of selling 
principles of herbicides allocation 
net~ork of herbicide selling 
wholesale and quasi-wholesale (without own warehouse) 
distribution of herbicides and environment protection 
(disposal of out of shelf-life herbicides) 
examples of solutions existed in some countries. 

The expert is expected to deliver the lecture on ~arketing 
ot herbicides (at our institute and chemical plants). 

He/sne is expected to submit a report qivinq his findings 
,ind ri:?co::11::endations. 

• 
1 



• 

~ 

" 

5 .. 

• .. . 

i 

' 

~\ 
''t\ 
\~ 

~ 

' 't 

-

, -

-17-

oualifica.tions 
Cheaist, or cheaical engineer or economist with extensive 

experience in marketing strategy for pesticide, should have 
experience with coapanies having stronq herbicide sales. 
Experience in Eastern Europe would be an advantage. He should 
have a good knowledge of developing quality assurance, develop 
export marketing strategies, setting up distribution networks 
and in customer services. 

l,anquag;e: English 

8ackg;round information: 
Poland in its new strategy on agrochemicals, is in the 

process of streaalining its pesticide industry and in improving 
safety. quality control and export proaotion strategies. UNIDO 
has been providing assistance to Institute for Industrial 
organic chemistry, Warsaw, Poland, to provide necessary 
assistance to industry to proaote essential aqrochemicals 
especially for cereals production. With this in view, the 
production of MCPA herbicides has been optimized for scale up 
operation to reduce unwanted, toxic side products in the 
effluents. 
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Mlm2 

Institute of ~"trial Orqanic Oienicals (IR>) 

Annapol 6 

03-236 Narsaw 

Dr. W. M:lszczynski - Directar 

Dr. J. LEgodti. - Deputy Direc:t.ar 

Head of Dept.: Prof. J. Kr1:x:zynski 

Herbicides - Prof • .J. O:strowski 

? Insecticides - Prof E. Bakuni.ak 

F\Jn;icides 

Toxicology 

Analysis 

- Mrs. M. Biel.ska 

- Mrs. Brzinska 

- Dr. L. Konopski. 

Foilllllation - Mrs. M. Biernacka 

Synthesis - Dr. z. Czezwi.nski 

2. DepartJnent of Feraoons 

Prof. Sobotka 

- ----
\ 
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Dr. M. Kwiat:kawski 

• 
1 

3. EmjneerinJ Dept. (Pilot Plant) 

(Food imust:ry, textile, paper) 

- Mr. q. Jozwik 

.· 
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Certified Pesticide Refeun:e Materials 

,. 

\ August 1991 
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i ant - c.ode ?roricc use 

IR> 003 Al.achlar n 250 ng 
IR> OOI Ald:r1n I 250 ag 
IR> 005 AttllZ:iJI! H 250 ag 
.m:> ocn Mthmqu1n:n! Rep 250 ag 
IR> 050 BSl1tazu1 H 250 ag • IR> 060 Branfenv1qhls I 250 ag 

1 
m> 063 BlUICJ'CIPYlat I,A 250 ag 
IR> 088 Capt:Zln F 250 ng 
m> 093 c:attmryl I 250 ng 
m> 095 CartJen:lazia F 250 ng 

m> 100 camax1n F 250 ag 
m> 104 cis-<hl.amane I 20ng 
m> 105 trans-allclrdml I 20ng 
IR> lU/ Chlorfa1Vinfas I 250 ng 
m> 113 Chlaridazal H 250 ng 

- no 111 iso-Ollaridazcn H 250 ng 
m> 112 Chl.amequat H 250 ag 
m> 110 Oll.amthal.ati. F 250 ng 
no 114 Chlarotolurcn H 250 ng 
no 116 2,4-D H 250 ng 

no 111 2, 4-D Jll!thYl ester H 250 ag .. m> 118 p,p'-a:~; M!t 250 ng 
no 119 p,p'-IIE Met 250 ag 

\ 
no 120 o,p'-IIE M:!t 250 ng 
m> 122 p,p'-IID M!t 250 ng 

m> 124 p,p'-mc M!t 250 ng 

~ 
no 125 o,p-tDI' I 250 ng 

\\.' IR) 126 p,p'-IDI' I 250 ng 
,~, no 127 Del taaethrin I 250 ng 
\~ IR:> 128 Diazin::n I 250 ng 

' IR:> 130 Dilnaid:e~ICl'le M!t 250 ng 
no 129 1,2-DibralD!thane I 250 ng 
IR) 131 OicantJe ff 250 ng 
IR:> 132 Dichlofluan:id F 250 ng 
IR:> 134 1,2-Di.dllardJemene M!t 250 ng 

IR) 135 1, '3-D.idll.artiJen7. M!t 250 ng 
IR:> 136 l,4-D.idll.artiJen7. I 250 ng 
IR:> 139 Oic:hlorprop ff 250 ng 
IR:> 142 Didllarvos I 250 ng 
IR:> 145 Dieldrin I 250 ng 

IR:> 146 D:ineth:Jat F 250 ng 
IR:> 147 Dinoaeb ff,F 250 ng 
rro 150 ~iural ff 2~ng 

IR:> 155 CJQ: A,I 250 ng 
IR) 160 ~ F 250 ng 
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i - :::J 181 .ilpha-Eh1cs al fan :::o rrQ 
Im 182 beta-aictra• 1 tan I 250 ng 
IR> 187 amin aldehyde Met 20 ng 
IR> 188 amin I 250 ng 
IR> 189 amin ketone Me'- 20ng 

IR> 190 Ethylen! thicm:ea Met 250 ng • IR> 197 Ferdll.al:P'IJs I 250 ng 

1 
no 198 Fen:aycmb I 250 ng 
no 199 Fenit:mth:lcn I 250 ng 
Iro 200 Fenthicn I 250 ng 

llO 202 FE!l'l.IItl'l H 250 ng 
Iro 270 a.l.Pla-fDI I 250 ng 
Iro 271 beta-fDI I 250 ng 
no 275 g&WWWi lllf I 250 ag 
Iro 276 delta-fDI I 250 ng 

Iro 283 Heptac:hlar epaxi de ( i saner B) Met 20 ng 
Iro 290 Hexachlou:tau:ene F 250 ng 
no 310 Iscprotuial H 250 ng 
:rro 398 I.enac:Ll. H 250 ng 
Iro 425 Li..n.lan H 250 ng 

no 460 Malathial A,I 250 ng 
no 461 iso-Malathim I 250 ng 

, IPO 464 r-D'A H 250 ng 
no 465 r-D'A nethyl ester H 250 ng 
Iro 470 f'B::Lptop H 250 ng 

~ 

IPO 472 M:!t8mitta1 H 250 ng 
IPO 473 Metalaxyl F 250 ng 
1ro 474 Methabenth:iazu H 250 ng 

~ rro 475 o,p'-MethaxydUar I 250 ng 
' \\.' rro 476 p,p'-Meth:lxychlar Met 250 ng ~ 

'~ , 
IR'.l 478 Met:ctrarural H 250 ag 
IR'.l 480 Mett1buzin H 250 ng 

' rro 499 ~ H 250 ng 
rro 510 Nittofen H 250 ng 
rro 530 Pendimethalin H 250 ng 

rro 540 Pen~ p 250 rig 
Iro 560 Pentachlarophenol H,F,I 250 ng 
rro 565 Piri.mipn;-net:hyl I 250 ng 
rro 570 Pranetryn H 250 ng 
IR:> 575 Propazil'le H 250 ng 

rro 580 Proptan H 250 ng 
IFO 590 Propy"zan1d H 250 ng 
IR'.l 582 Propaxur I 250 ng 
IR'.l 692 Simazil'le H 250 ng 
IFO 700 2,4,5-T H 25C ng 

.'fl 
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i 
::o n.o :'eibrt:Iyn H 250 ng 

m:> 725 l,2,3,4-Tetrachlatc:tiSa.ene p 250 ng 
m:> 726 l, 2, 3, 5-Tetra::tW:ilc:tiSl'l&le p 250 ag 
IR> 7rl l, 2, 4, 5-Tetra::hlattta.:zere p 250 ag 
IR> 730 Tetmdifal A 250 ag 

llO 740 '1'-.:1.ram F 250 ag • IFO 753 Tr1ad1nefcn F 250 ag 
IR> 756 l,2,3-Trichl.arobenZe p 250 ag ! 

1 

IR>~ l, 2, 4-Trichlarobenzen p 250 ng 
IR> 758 1,3,5-Trichlarobenzen p 250 ng 

IR> 763 'l'ric:h.lmqD:n I 250 ag 
IR> 767 Trifl.ural1n H 250 ag 
IR> 812 V:lJ1clozol 1 n F 250 ag 
IR> 840 warfarln R 250 ag 

\ 
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"Fn!gata" S.A. 

Ul.~497 

80-309 Giansk-Oliva 

Mr. A. Dorant 

Mr. T. Martyni 

Mr. P. Repel 

-24-

- General Di.rectar 

- 'I'edmi.cal Director 

-Marlteti.n:JManager 
Mrs. E. Majewska-QU.er - Marlteti.n:J 

C9!pany Prof He 

The former state-owned CDpany is siroe Oece11ber 31, 1991 a private 

~ am established as Fre:Jata s.A.. ~ are held to 

lOOt by catpany enployees. In near future legal actions nay be 

taken to entitle also Polish citizens not bein;J enployed by the 
cxnpany to bJy shares. 

Fre;Jata S.A. aJITently has a staff Of 220 peq:>le. 

- ---
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"Rckita" S.A. 

ul. Senkieriri.cza 4 

56-120 Brzeg Dolny 
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NllBIS 

Mr. z. Kowal - Market:ilJ} Manager 

Mr. R. Bajda - &g>ly Manager far Prab::t rnterneliates 

caipany Profil~ 

''Rckita" S.A. is a state-owned enterprise an:i the only prodUce:r of 

2,4-D herbicide in Polani. 

'1he enterprise enploys abait 6, 700 people but ally about 60 are 

work.in;J in the herbicide cJepartment (practically in the prcduction 

of 2,4-D herbicide). 

- -----

'Ille main prcductiai are .in:Justrial dle!llicals. However, the 

herbicide products prcxiuoed ard/or fom.tl.ated on licen:::e fran 

nul.tinational c:atpmies count for a.OOut 8% of the total turrover of 

the enterprise. 

~ 
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"Organik.a-Azot" 

ul. Clq>ina 94 

J2-s10 Jawcrzno 

Mr. S. Zielek 

Mr. A. 1k1nin 

Mr. R. Weft aszek 

-26-

- General Manager 

- Tedmical. D.i.tt!ctar 

- MarketinJ ~ialist 
Mr. R. Tokarczyk - Marketin;J fP"cialist 

Ca!pany Profile 

- - --.--

"Organ.ika-Azot" also is a state-owned enterprise. It enploys about 

900 people of whic:h 600 are ~ in the herbicide ani pesticide 

~-
Organika-Azot is l1ll'1l'1in} a small fornulatiCl'l laboratory at the 
plant site. 
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"Organika-sarzyna" 

37-310 Nowa Sarzyna 

Qmanv Profile 

-..- ... - -... --- --
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NHR[7 

"Organika-Sarzyna" is a state-owned enterprise. It is the atly 

producer of !CPA herbicide in the oamt:ry ani currently warkin:J ai 

up-grad.in:} the productiai technology which after ca1Pletiai will 

enable the plant to produce a DDre pure product cxntainin;J 95-96% 

active substarre ccmpr:ed to abalt ally 80% achievable with the old 

tec:hnology. 

'1he enterprise has abalt 1800 eipl.ayees of \ihlch 250 are warkin:J in 

the plant protectiai chemicals department. 
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lTNIDO Co111111ents 

The report cl earl v brings out the situation that exists in Poland 

•ith regards to the pesticide industry and how it is adjusting itself to 

the changing political and market situation_ His obsen.·ation that Poland 

has a verv high potential for joint ventures by improving their product 

quality and waste minimization and it is also evident that 

developing countries could benefit through their experience_ 

other 

The project has been beneficial to the company Sarzyna in cleaning up 

their MCPA production and UNIDO could further assist in scaling up of the 

process to improve the quality of the product_ There are also good 

opportunities in this area for joint ventures and export potential to 

western Europe and USA as indicated in his report. 

This report would be an useful document for future planning in 

marketing of pesticides produced by the industry for local use and export-

The author has recommended organizing a Workshop on Marketing of 

Plant Protection Chemicals and this could be arranged by UNIDO's Chemical 

Industries Branch and Feasibility Studies Branch if officially requested 

subject to availability of funds inclu .ng on a cost sharing basis. 
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