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'l'RAIHlNrJ CONSUI.TANCY ASSIGNHRNT 
FOR 

VDTC STAFF BY Pl\TROHAN 

J\ACILGROJJNJ~ 

IJudi:-r ::in agreem'?rtt with IJNIDO, Petroinan was assigni:-rl t-... providP 
·nnf:u 1 tat ive gui•lancP. for 900 man-hcurs of Tra iners .. E!!i$ine"'rs t..::i 

, :l) r.011rl11r::. training seminars/workshops for VDTC ~ta ff and 
rf•) tr~in ~ assist VDTC engineers in the design, development ::inrl 
impl;·ment"11.i•:in cf t.rainine courses for various vendors_ 

Pl,l\N_JJ.f __ ACTl_VlTlES .;. 

Tlif• t ... t,.d nssignm,_•11t w&s divided into 4-phases as Jc1iven belnw 

Plmsr. 

I 

I I 

r l i 

JV 

Ueseription of Activity 

Org:;:iui:::ing 1'.i conducting Training of Trainers (TOT) 
worksh0p frn· VDTC Staff_ 

Design i:i.11d development of two courses on 

( i ) 11.-,chan i c;:i 1 Testing of Hater ia 1 
(ii) T·1tal ~uality Control 

Orff,~rni::i.ng 1, r.:nnducting AUTO CADll (Version tr1) r: .. 11r~' 

fnr VPTC St.:'lff 

( i) lhchining Pr~ctices 
( i i ) F ,-,. 111 d r y r· r -:i c t i o:- e s 

JOJ\5 ACCOHPJ,.lSllJm_ :_ 
Pet.r-!ni~n fi:q!": 0n111plr·t":'d FhasP IV in early March ·!~2 but as VDT 1

.• 

11::iutyrl rPrt.~i11 c-l::irifir.ations the final report could nr,t. be ~-···11t. 
-i11d li"rl'".., t.hn <i'?lriy. DRt::iils nf the ._iob completed '.'H" ::i!': f0Jl···~1;.: 

~- t J_URS_;_•~llASILJ __ '(O_lll_~ 
Th P. rl A t ~ i l !': a Ii nu t. t. he a~ t. i v i t i es u n d er ta ken j n f' h, :.: P I tr• 
Tlf h~vP. ~lrendy bP.en c"mm1mi~::itP.d thro11gh our int.Prim 
rP(''·'rt. r;r:11t to Gm1F>r<il Hm1:iP,er, VDTC, on Augur:t. :!!L l~J!l! 
vid•· n11r Jr:t.t.11r No. 1'. 1 .r;/ICP - a copy <Jf ~hir-11 i~: Pllo:>lo~·.-.. 1 
r (I !" J' 1·; ~I <I ;,r r (• fr• r ~fl Cf? . 
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3.2 JOB..S__;__f_HASK - IV : 

3.2.1 In phase IV, two coursP.s namely (i) Foundry Practices 
and (ii) Machining Practices were designed and 
developed under the guidance of Petroman·s Senior 
Trainers Engr. Tayyab Shakil, Sr. Manager Technical 
and Hr. Hoin Uddin Ali Khan, DCE, Pakistan Steel. 

As Hr. G.M. Hemon, Metallurgical Engineer, VDTC who 
was supposed to provide technical input on Foundry 
Practices was on lon~ leave and Hr. Rashid llu!':sain who 
was deputed in his place had to shoulder the P.ntirP. 
load and had limitations, Petroman was requested to 
provide a specialist in Foundry Practices and hence 
the induction of an experienced consultant having a 
vast experience in the field of metallurgy specially 
in Foundry Practices. Hr. Ho in Uddin Ali Kh::tn a Sr. 
Metallurgical Engineer from Pakistan Steel, was 
entrusted with the job to ensure development of gnnrl 
qnality training manuals on Foundry Practices. As :3 

result of this, some time was lost. 

3.2.2 The following engineers from VDTC were deputed for 
carrying out Phase IV activities : 

- Engr. Hasan Iqbal, Project Coordinator. 

- Engr. Rashid Hussain (Metallurgical Engr) & Engr. 
Ras Id d A 1 i Uf Pchan ical Engr) for course on Founriry 
Practices. 

- EnP:r. Hansoor Ahmed & Engr. Shahid Varol::l f0r cnur:;? 
on Machining Practices. Hr. Hasan Iqbal UR~.: deput.ed 
in place of Hr. Shahid Varola who had proceeded on a 
training assignment and was not availablP until the 
end nf Februury· 92. 

3.2.3 The various activities involved in this phase were 

- Planning for the course 
- Carrying out Training Needs Assessment (TNA) 
- SP.tting Training Objectives 
- Designing & Development of course material for 

trairtP.P.s 
- l>e~:igning & preparation of course mate' ials for 

trainers 
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Designing & preparation of practical exercises, case 
studies, self check quizes and tests etc. 

- Preparing course presentation transparencies etc. 

3.2.4 It will be pertinent to mention here that before the 
actual material development commenced similar to 
design and development of Phase II courses, the 
important activity of Training Needs Assessment (TNA) 
was again carried out thru questionnaires and 
interviews. The questionnaires for both the courses 
were du!y revised in the light of the deficiencies 
found during previous TNA snrvey. About 20 industries 
of vendors/component manufacturers and assemblers were 
visited in this connection. 

The response in getting the TNA forms back from 
vendors was not encouraging in the sense that they 
were not retPrned promptly, hence the next step 
involved i.e. design of course objectives and broad 
course outline could not be started in time. 

A total of 1000 man-hours (@ 500 man-hours per course) 
were invested by the concerned VDTC engineers, whereas 
272 man-hours (@ 136 man-hours per course) were 
provided by Petroman. (as detailed in Exhi~it) 

3.2.5 1.HP-1.EHEllTATION OF COURSES DESIGH : 
Under the close supervision of Petroman, the above 
referred courses were implemented. The implement8tion 
of the courses designed in Phase IV will be monitored 
directly by VDTC, themselves, as the skills related to 
monitoring & evaluation have been learnt by the 
concerned engineers. 

_QBS&RVATIQBS/RECQHtlEHDAI.ION~ 
5.1 It is observed that after this exercise the skills of 

engineers concerned have been considerably improved, which 
will further enhance after implementation of these courses. 

5.2 The process of development of VDTC's Staff will continue as 
VDTC has enh8nced its training activities not only at its 
training ~entre but also thru offering & conducting In-House 
Training <!nurses for its vendors in public and private 
sectors. 
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5.3 It was observed during the design & development of courses 
that che concerned engineers were also performing support 
functions such as photocopying, word processing, cutting & 
pasting etc. Assistance in such areas be mEde available to 
thP.m to enable them to concentrate on more important 
function. 

5.4 The training/teaching skills of VDTC engine~-s whirh have 
been considerably improved should further be developed by 
involving them to organize and co~duct courses in their 
field and also related to ocher allied fields. 

5.5 The VDTC Engineers should further be exposed to practical 
environment of vendors/assemblers in order to design and 
develop pragmatic courses related to their fields. This 
would enable then to confidently deal with questions/ 
qneries raised by the participants during the course of the 
training. 

5.6 Guest speakers in specialized areas only, should also be 
drawn from various industries to share their experiences to 
further enhance the quality of t'.1e courses. 

5.7 VDTC's Staff should be given a further exposure in the 
following areas : 

- Presentation a.nd communication skills 
- Time Management 
- Management of Training Function 
- Specialized Engineering Courses 
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TRAINING CONSULTANCY ASSIBNM~NT 
FOR 

VDTC STAFF BY PETROMAN 

BACK GROlJND : 

Under an agreement with t,;NDP, Petroman was assigned to pr·ovide 
consultative guidance for 900 man-hours of Trainers/Engineers to 
(al conduct training seminars/~,rkshops for VDTC Staff and 
(bl train & assist VDTC enginee·-s in the design, development and 
implementation of training courses for various vendors. 

PL~N OF ACTIVITIES : 

The total assignment was divided into 4-phases as given below 

Phase 

I 

I I 

I I I 

IV 

Description of Activity 

Organizing & conducting Training of Trainers (TOT) 
~"o:·kshop for VDTC Staff. 

Design and development ot two courses on 

Cil Mechanical Testing of Material 
(ii) Total Quality Control 

Organizing & conducting AUTO CADD Version 10 course 
for VDTC Staff 

Design and development of two other courses on 

(i) Machining Practices 
(ii) Foundry Practices 

JOB's ACCOMPLISHCD 

Out of four phases mentioned above, Petro~an has so far complete~ 
3 phases as per the following details : 

3.1 TOT WORKSHOP : 

A 5-day Training s~minar/workshop o~ ·T~aining of Trainers· 
TOT fo~ VDTC Staff was conducted from December 14 - 18. 
1?89. This was participated by 16 engineers of VDTC. Tne 
objective of this seminar/workshop was to enhance the 
nrofessional skill5 of VDTC engineers in order to orepar~ 
them to effectively run tra1n1ng courses 'or their vendors. 
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3.2 

The major skills developed were : Teaching a~d training 
techniqueslmetnod~. training needs a~sessmr 01t, designing 
training r:ourse~. implementation of trair.ing cour-ses. 
communica:ion/presentation, training evaluation'flow-up. 

A tota: of 80 man-day5 (640 man-hour~) were invested by VDTC 
staff in attending TOT Wor~shop, whereas 65 man-hours were 
consumed by Petrornan from total chargeable hours. 

DESIGN & DEVELOPMENT OF PHASE - II COURSES : 

3.2.1 In phase II. two courses namely (il Mechanical Te5tjng 
of Material and (ii) Total Quality Control were 
designed and developed under the ~uidance of 
Petroman·s Senior Trainers M/s Kaleem Ullah Butt. Sr. 
Manager Technical and Tayyab ShaYil, Sr. Manager 
Technical. 

3.2.2 The i~llowing engineers from VDTC were deputed for 
carrying out Phase II activities 

- Engr. Hasan Iqbal, Project Coordindtor. 

En~r. Aslam Saeed & Engr. Mohammad Yousuf for course 
0~1 Total Quality Control. 

Engr. Mohsin Pervaiz for course on Mechanical 
Testing of Materials. 

3.2.3 The various activities involvPd in this phase were 

- Planning for the course 
- Training Need Assessment (TNAJ 

Setting Training Objectives 
Design & Development of course materials for 

trainees 
- Design & preparation of course materials for 

trainer-s 
Design ~ pr~par~tion of practical e~ercises. cas~ 
studies, sFlf chec~ qui~e~ an~ tests rte. 

- ,:i,-f•paration of coursf3 p1-es".:'r;:..c:it.on transparenr:1r>s 

~t.c. 
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3.2.4 It will be pertinent ta ~ention that before the actual 
material development was commenced. an important 
activity of Trairing Needs Assessment (TNA) was 
carried out through technique of questionnaires and 
interviews. About 25 industries of vendorslcG~conents 
manufactures and assemblers were visited in th.s 

connection. 

A total of 1000 m~n-hours (@ 500 man-hours per c8ursel 
were invested by the concerned VOTC engineers. whereas 
224 man-hours (@ 112 man-hours per course) were 
consumed by Petroman from chargeable hours. 

3.2.S IMPLEMENTATION OF COURSES DESIGNED UNDER PETROMAN"S 
(3UIDANCE : 

Under the close monitoring of :etroman. the above 
referred courses were implemented. 

COURSE ON TOTAL QUALITY CONTROL 

T~e first 3-day co~rse on Total Quality Control was 
implemented on May 28 - 30, 1991. A tot3l of ~6 
participants fro~ various vendor companies, 
participated in this course. 

This program ~as conducted by Engr. Aslam Saeed. Engr. 
Rashid Ali and Engr Mohammad Yousaf of VOTS. A 
detailed evaluation report was submitted to VOTC at 
the conclusion of course (Copy attached as an 
exhibit - IJ. The overall rating by the particioar.ts 
about the course was 73.8 % i.e. good. 

A total of 48 man-days (384 man-hours) were invest~d 
by VOTC en~ineers in organizing and conducting this 

course. 

PPtroman has invested 50 man-hours jn monitorirg the 
course and preparinq the e"aluation report. 

5 milarl¥ the other course on ~echanical Testing of 

r '1 <1 t e r ! a 1 11J" '"' -3 1 s :J l mp 1 em r n t P. d or~ Jun e 1 8 - :::'. 0 , ! 9 r, 1 . 
!' v~as c•t~~r,r::_!t?d h· l?. par-t1cir .. 1r1~'7. f~nrr. · . .:,1-~su= ,.;J'3ndor-

·~1d11str1PS. 
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Engr. Shamsuddin Khatri and Engr. Mohsin Pervai= 
conducted this program as faculty. 

A totai of 39 man-days (312 man-hours) of VDTC 
engineers were consumed in this effort. 

Petroman·s efforts in monitoring & evalu2tion this 
course resulted in consumption of 40 man-hours. 

3.3 AUTO CADD COURSE : 

In the 3rd phase, Petroman has conducted another 5-day 
training course frcm Aug. 3 to 7, 1991 for VDTC staff on 
AUTO CADD Version 10, participated by 16 engineers. This 
course was also attended by General Manager VDTC. T~e need 
of this course was felt as lot of designing and drafting 
activities are required to be carried-out by VDTC engineers 
thems~lves. 

The main feature of the course on AUTO CADD was that 95 % of 
training sessions were conducted on computers as "hands-on'. 
Eight (08) IBM PCs compatible (AT's) were provided by 
Petroman fpr this purpose. 

A total of 80 man-days (640 man-hours) of VDTC staff were 
consumed in this training & development activity. 

Petroman has invested 175 man-hours in this assignment 
phase. ~he evaluation cf this course by VDTC staff was rated 
as goor whereas faculty was rated as excellent. 

DESIGN & DEVELOPMENT OF PHASE IV COURSES : 

Phase IV is presently underway in which two other courses namely 
(i) Machining Practices and (ii) Foundry Practices are being 
designed and developed unde• the guidance of Petroman. A very 
important activity i.e. TNA is presently being undertaken. A tutal 
of abnut 25 industri~s were pl~nned to be visited out which 20 
compar1ies have already been visited. Thu remaining companies being 
out of Karachi, are mailed TNA questionnaires/letters for 
obtaining i~formation on training needs for the courses on the 
machining practices and foundry practices. The delailes of 
rema1n1nq activities of Phase IV and th~ir completion schedule l~ 
attached as an e~hib1t II (a). A record of total retainership 
hour·s liar, l1E:'Pn shown in E>:hib1t. II (b). 
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OBSERVATIONS : 

5.1 According to the observation of Petroman·s consultants, VDTC 
engineers were lacking in skills related to Ci) design~ 
development, Cii) implementation and (iii) evaluation of 
training courses. 

S.'..l It has now been :Jbserved that .1fl.er this e:{ercise the skills 
of·rngineers coGcerned have been considerably improved after 
implementation of these courses. 

5.3 The process of development of VDTC·s Staf~ will continue as 
VDTC has decided to enhance its training activities not only 
at its training centre but also offering In-house training 
services to its vendors. 

SUGGESTIONS/RECOMrENDATIONS : 

6.1 The training/teaching skills of VDTC engineers should 
further be develooed by involving them to organize and 
conduct courses in their field and also related to other 
allied fields. 

6.2 The VDTC stdff should also be exposed to practical 
environment of vendors/assemblers in order to conf id2ntly 
reply questions raised by participants upto their entire 

satisfaction. 

6.3 Guest spea~ers in very specialized areas only should be 
called from various industries to share their experiences to 
further enhance the impact of the courses. 

6.4 VDTC's Staff should be given a further e~posure in the 
following areas : 

- Presentation and communication skills 
Time Management 

- Management of Trainjng Func~ions 
- Specjaliz~d Engineering Courses 
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1~ TlTLE 

2. OURATlON 

3. TlMlNGS 

4. VENUE 

A REPORT ON PROGRAM EVl\LUAT10N 
CONDUCTED BY VOTC 

T o:t.o.R. Qua.LU.~ Con:t.no.2. 

oqoo :t.o 1600 hounb doJ..Jl..!:I 

Sem.lnClTl Room, VOTC, KClTla.c.h..l. 

S. PROGRAM OB1ECT1VES The pnognam wa..t> dQbAgnctd keep..lng ...ln v...lew 
:t.hct '60.llowJ.:ng objctc.tivC!.b 

THECIRY : 

J- To k'now :t.hct bo..&Ac. c.onc.ctp:l:. o-6 To:t.o.R. 
QuoJU.:t.y Con:t.nolt. 

AA To U"nde.r\b*.a.nd *.he noR.e o-6 .&*.a.ti.btic:..b An 
c.on:t.noR.JU.ng t.h.ct quoJU.:t.!;I • 

..lLl. To czx po.b ct :t.h ct pa.nil cA po. n:l:.b neg C1.1'lci..l ng :t.h ct 

r.oJtct o-6 p2.opJte. An T o:t.o.R. Qua.R.A:l:.!:1 Con:t.noR. • 

...lv To o.c.qua..ln:t. pa.n:t..lc..lpo.n:l:.b w...l:t.h :t.hct 
...lmpon:t.a.nc.ct o-6 nctR.Aab...l.R.A.:t.!;1 ...ln Tot.o..R. 
Quo.R.A:t.y Con:t.noJt. 

PRACTlCE : 

...l To a.ppJty TQC .by.&:l:.ctm A"f\ AmpnovA"f\9 pnoduc.:t. 

quo.JU.:t.~ • 

AA To ...lmpJtemen:t. .b:l:.o.U-btic.a.Jt :l:.ctd'l"flAC{uQb C X, 
R, P, C Cha.nu > kn pnoc.ctb.& c.on:t.noJt. 

..lLl. To Jtcta..n.n :t.hct ..bampJtct :l:.ctc.h"f\Aquc:tb ...l"f\ ...l'n
c.om.lng 9ood..b ...ln.bpe.c.Uon. 

...lv To appJty nc:tR...to.b...lJt...l:t.y :t.cic.h"f\AquQb ...lY\ 
d2:t.ctnm.A...'Y\Ang pnoduc.*.. il' ct c.yc.Jtct. 
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6. PART1C1PANTS 

7. VlSUAL AlOS 

8. PROGRAM MATERlAL 

.A 
;_l 
.JJJ... 
.J..v 
v 
•1.J... 
v;._;._ 
v.JJJ... 
...lx 
x. 
x..A 
xJ...J... 
xA.U 
:x..Lv 
xv 
x.vJ... 

9. TRAlNlNG SCHEOULE 

- 2 -

The ,,., otlow~.:ng 16 po.nUcJ... pa:n*-'> o.*.t.endQ.d U\e 

pnogno.m 

-

Mn. M. z.;_c_ -ud-dA:n Fa.. "\ooqu.A, No.yo.n i)o.un Mo*.OJ\.6 
Mn. AbduR. Al.eem Soomno, Po.IU..6*.o.n S:teQ.Jt 
Mn. AbduJt Mo.jQ.ed, No.yo.n Oa.un Mot.OT\.b 
Mn.. Sa.do.nudd..ln, Sl.Yld E.YlgAY\ClQ.M.i..Ylg L:ld • 

M."l. RQ..)..,:,c.tla.h Kha.'Y\, SA.'2mQ.'Y\.b 
Mr\. Moha.mma.d Sha.h.ld, Pa.~*.o.Yl S:teQ.Jt 
Mn. Zo.h~d H. SA.d~q, Pa.IU..6*.a.Yl S*.eQ.Jt 
Mn. Aja.z-un-Ra.hA.m, Aila..b Au:to.b L*.d 
Mr.. Noon ~·•ha.mma.d, Do.wood Ya.ma.ha. L*.d 
Mn. Moha.mma.d lqbo.Jt, SA.emeY\.b 
Mn.. M. i'llaeem Kha.Yl, Ai.JtwA.Yl E'Y\gA.YleQ.J'tkng 
S~ed AmJ...n UdCU...n Ahmed, OocmQ..bUC AppJLla.YlCQ..b 

Mn. M. No.deem, SA.emeY\.b 
Mn. AbcuJt Qa.w.L SA.d~qA., Pa.le. Suzuk..A.. Mo*.oJ\.6 
Mn. Qa.~o.n-uR.-1.b~a.m, SA.ng E.YlgA.YleeJti.Yl9 
Syed An.bha.d A.JU.., tU.Ylopo.k. Mo:lOT\.b 

H1Q. .£o.Uow.A.Yl9 v.A.l>uo.Jt a.Ad.b wQJ"lc U.bed du..rU.Yl9 

:the p.nogna.m : 

OvQJ"lhea.d Pnojec:ton & Scnee'Y\ 

T no. 'Y\.b pa.n eYl c....l Q..b 

F~p C~a.n:t Boo.nd 
Wh...l.:le Boa..nd & Co~oned Ma..n~e.r\.b 

A co:r.pnehcYU>..lve ~a...l'n.A.vt~ ma.nuoJt, comp.n...l.b..lYi9 
168 pa.9e.1.> ~pec.J...~y pnClpa..ned a.Yld compiled 
~on VClYidon OevQ.JtopmeYl:l Tna...lY\..lYig Cl2.Rll CVOT~> 
uYidQ.J'\ cO'f\.buJtt.a.Uve gu..lda.nce o.£ PE TR OMAN w~ 
~:t.TU.bu:ted a.mO'l\9 ea.ch o-f> :the pa.nULJ.PO."f\:l.b. 
The ma.:terU.oJt wa..b vQ.J'\y much a.ppnecJ...a:ted b~ 
:the pa.nticA.pa.Yi:l.b. 

See AnYi'Z.X.une - 1 

I 
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1 o. PART1C1PANT'S 
REACf10N 

- 3 -

1 t. ..Lb U\cz. poJU.c.~ o-t VOTC t.o ha.vcz. c.n .. U .. J..qucz. b!:;I 

t.hcz. pa.nUc.J..pa:n:Lb on a. pncz.dct.b.A.9ncz.d -{,onm cm 
c.O"l\c.ll.ui...l.ml o' .uu~ t:.tlD!9,.\0.lll. Hl..u. Umcz. 
• pnogno.m cz.vo.Jtua.Uon -{,onm' .&Pctc.J..a..tl!:I dC2..bA.9Y\CZ.d 
und..n :t.hcz. gu.A.da.ncct o-£ PE. TR OMAN wo..t. UbC2.d. AY\ 
o.no.Jt~A.-t; o.f, pnogna.m ctvo.Jtua.Uon b!:I t.hct 
pa.ntic.J..pa.n:Lb ...Lb cz.Y\dO.t.ctd Q..b A-nY\~U1\C2. - .11. 

Thcz. c.oUl\.bCZ. cz.vo.Jtua.tion -{,onmb a.ct.uo.JUl.!:I 
c.omp.ltctt.cz.d t !:I t.hcz. pa.nUc.J.. pa.nu a.ncz. a.:lt.a.chcz.d 

o..t. AY\n'2:1<.U1\Q. - 111 . 

Thcz. pa.n:l.J..c.J..pa.Y\:Lb wcz.ncz. =..bkctd :t..o c.ompJtcz.t.1;1. a.nd 
c.ommcz.n*-. on t.hcz. u.t.ct.f,u.2.Y\Q..b.b a.nd :t..h.cz. quo.Llt.!:f . ~ 
:t..hct pnogna.m. Th ct .t.o.Llcz.""t\:t.. -{, cz.a.:t..uncz..b ~ U'lcU.Tl 

c.ommCZ.Y\U o.ncz. 

1 0 • 1 PnoSJ!O.• Ouna.Uan. 

81 ~ ~ :t..he.. pa.ntic.J..pa.n:Lb c.O"fV>A.dcz.nctd *-.h1;1. 
pnogna.m duna.ticm A.Y\a.dctquo.:t..cz. whLltct 1 C\~ 
~ :t..hcz. pa.ntic.J..pa.Y\t..b c.O'fl.b...ldcz.ncz.d :t..hct 
pnogna.m duna.Uon o.dcz.qua.*-.1;1.. 

31 ~ o-6 :t..h.ct pa.ntic.J..pa.Y\t..b ucz.nct o.f, :t..hct 
opA."fl.A.on t.ha.*-. *-.hC!. pno9na.m .t.hou.2..d bC!. o.f, 'J 
dCl!:;l.b. so~ °' :lh<it pa.ntic.J..pa.nt..b .ba.A.d *-.ha.t. 
t.hcz. duno.tion .bhou.2..d .t.u.ll bet mone. 1 C\:t 
a-{, :l h ct pa.nil c.J.. pa. nu -n o:l n C2..b pO'f\d C!.d • 

1 G. 2 Pnosno.m Cont.emu. 

Fan The. Pa.nUcJ..pa:nt..& 

671. o..f, :t.h12. pa.ntic.J..pa:nu w<ltl'\C!. o.f, :t.hcz. 
opJ..Y\...lon t.ho.t. :t.hcz. Canccz.pt..b o& Tot.o.Jt 
Qua.Ul.!1 Cont.not. a.Y\d Quo.Llt.!1 Azi,.bW\G.'TlC.CZ., 

WCJ..b t.hcz. mo.t.:t. U.bct-i>u.2.. :t.opA.c. J..nc.Jludcz.d A.n 
t.hcz. pnogna.m. 56~ o.f, t.hcz. pa.nUc.J..pa.Y\Lb 
coru>J..d<ltl'\CZ.d t.hcz. Rol.cz. o& St.4l.J..bUc..& :lo bcz. 
t.hcz. mo.&t. U.bCZ.-f>u.2.. *-.opA.c. 25~ o-1, t.hcz. 
pa.ntic.J..pa.nt..b coru>J..d<ltl'\<l.d ~hcz. Quo.Llt..!:1 
r..ln c.R. cz. , Rcz..Llo. b.L..U:l.!:1 a. n d 1 mpl. cz.mcmt.o.Uan 
o& TQC t.o b<1t U.bC!.~uR. t.opA.Cb -£on U'\cz.m. 

38~ o{, t.h2 pa.n~ .. tc.J..po.nu no.:l2d 
Rcz..Lla.b..l..Llt.~ t.o bcz. t.hcz. ~cz.Q...l>:l vo.9..ua.b~<lt 
t. o p..L c. • CN\R. y 61. of. t. n <1t po.n u c.J.. pn Y\ u 
c. UfU>) .. d <lt1'\ cz. d <It a. c. h of, t. h <It o t. h <lt1'\ t. op). Cb ol, 
t.h~ pno9no.m :lo bcz. of, ~cz.0-bt. vo..9..u~ {,on 

t.nem. 
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.&J.&J:t °' :th~ pQ.1\UcA.pa:n.u wCU"lcz. °' :thcz. 
op.kn.A.on. :tha.t. *-.hcz. Rot.cz. o£ S:t.a.U.btiCA 
wQ..b t.hct mo.b*.. U.bct-6 u9-. :t.op.Lc. ..l:nc.R.udcz.d ..l:n 

:t.hc:?. pno9na.m. 38% o~ :t.h<l. po..nUc.J.. pa.Y1U 
c.O't'lb...l.dcz.ncz.d *..hcz. Ro2.cz. o£ Pet.opl..cz. :t.o bcz. :t.hcz. 
mo.b*.. U.bct-6 uJl. :top...l.c. lmp2.cz.mtn:t.a.Llan o£ 
rQC Wa..b o.Jl..bo C.OY\.bAdCU"lCZ.d :t.o bcz. Q.Y\O*..hcz.n. 

U.bcz.'6uR. t.op...l.c by 31 % °' t..hcz. pOJ'ltic.J..pa.-nu 

OnR. y 7% °' *.. h cz. p(1J'tti cA. pa.-nu na.*-. cz.d 
cz.a.ch o-6 t..hcz. t..op...l.c °' t.hcz. pno9na.m :t.o bcz. 
~ Jtcz.a..bt. va.Jtucz. -6 o.n. :t.hcz....l..n. on9a.'YV.za.UO't'\.b. 

10.3 SUsg2.&:t.ctcf t..op.lCA ...i..nc.Jtucfcz.cf ..l'll t..hcz. TOC 

pnoqna.m. 

1 -n n (!..b p OY\.b cz. t. o a. n o:t. h cz.n q u Cl.b ti on. who.*-
ot. h cz..n. *..op...l.c...c> you Jt...l.kcz. t.o bcz. ...i..-nc.Jtudcz.d A.Yl 
t..hcz. pno9na.m, :t.hcz. pa.n*..Ac...l.pa.nu .bU99Cl.bt.cd 
:t.hcz. '6oilow..lYl9 t..op..lC.b :to bcz. ...l."fl.cJtudcz.d 
a.Jton.9w...l.:t.h :t.hcz. pnCl.bGmU '.! d...l..bC.U.b..t>CZ.d 

:t.op...l.c...c> : 

A. > Ocz.t.a....l.Jtcz.d c!.J.CU.b..t>...l.OY\ cm 
l mp.2.cz.mcz.Ylt.a.Uon o-6 TQC, < il > .bOmcz. 
dA.b c. U.b.b...l. cm a. b O\.. :t. :th cz. A. Yl *- cz.TIY\O. ti ona.Jt 
..t>:t.O.Ylda.nd moUva.ticm :t.cz.chY\...l.quCl.b, 
< ...l.J..A. > Pna. c. ti c.a.X. cz.x.a. m p.Jt Cl.b -£n om ...l. Yld U.b t.n y 
ntla.:t.cid :t.o a. pp.Jt...l.c.a.UOY\.b o-6 t..op..l.C.b 
dA.bCU.b..t>CZ.d t.o ma.kct :thcz. c.onc.cz.pt. moncz. 
c.Jtcz.a.n, CA.v) VA.b...l.:t. o-£ c:U-£-£cz.ncz.Yl:t 
compa.Y\...l.Cl.b wh...l.ch a.ncz. qua.U.:t.y wA.bcz. 
bci:t.:t.cz..n., < v > :typ'l. o-£ qua..2....l.:t.y ccm:t.no.2. 
A.Yl.b:t.numcz."f\U a."Y\d ...l.u A.mpont.a.Y\CCZ., 
( v..l. > moncz. pna.c.Uc.a.Jt a.nd Y\umCll\...l.c.a..ll. 
cz.x.a.mp.2.Cl.b -£011 bcz.:t.:t.CU"\ uY\dCll\.b:t.a.Y\cU.Y\9 o~ 
c. OV\ c CZ. p:t..t> . 
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EVALUA'flON OF 
PAR'fl Cl PAN'fS 

PE'fROMAN'S 
OBSE.RVA Tl ONS 

- s -

1 0 • .q Pno9J'lO.WI Ma.*-CU"\J.d, V..L.Aud AJ..db. Adlft.l"f\ 
Anna.n9 ctmctnli & Pnosna.m Fa.cut*-&«. 

$.lY\Cct :thctnct had bQctY\ JLot. ot ct.l,-&ont.b 
C a.bou:l 500 maYl-hOW'lb > made .A.Yl dll.b..lgY\.A.Ylg 
a.Yld dctve.9_op.A.Yl9 :lhct pnognam ma.:tctn...A..aJL, 
:t.IH!. pantie.A. pa.Ylt-6 nat.ctd .A.t. Vctn'::J 9 oad • . 

A.b .t, an C1.b lLb ct ot v...Ll> uo..Jl a.A.db dun.A. Yl9 :l h cz. 
pnogna.m ...Ll> concctnYlcz.d, pa.ntic..A.paYlU .t,tlt. 
:lha.:l :lhcz..A.n .bhOuJLd ha.vet bcz.ctY\ monct v..U.ua.Jt 
a.A.db .bu ch a.1:> V .A.d ct o Fil 1Tl.l> , ..t>JL.A.d CO!..b ctt. c • 
a.Yld na.t.cz.d L:l a.b avct.na.gcz.. 

Thcz. a.dmLY\...Ll>t.naUvct annaYlgcz.metY\U, 
howcz.vQJ\, wctncz. na.t.cz.d a.1:> Vetn'::J good. 

Thcz. pnogna.m .£0.cuJL:ly ha.b bctcz.Y\ JL.A.kcz.d O.Y\d 
o.ppnctc.A.a.:lcz.d b'::J t.h~ panUc.A.pa.Ylt...b G..b Lt. 
.A..b cz.v.A.dcz.Ylt. -&nom t.hcz. na.t..A.Ylg 7.6 out. a.£ 
10. 'fhcz. pnogna.m ha.1:> bctcz.Y\ na.t.cz.d a.1:> 
U.bet.l,u.IL .t,on t.hcz..A.n rtct.bPCl.C.UVCZ. 
on90.Y\L'.":a.UOY\.b aY\d -loon t.hcz.11\btlVCO!..b. 

il'\CZ. pa.nUc..A.pa.Y\U WctJ'\CZ. 9.A.vCl.Y\ va.n.A.OUJ!> qu.A.ZZct.b 

dun.A.'tl.g .thcz. ccnduc:t. a.£ t.na.A.Yl.A.Ylg .1:>Cl..b.1:>.A.OYl..l>. 
Th..u:> t.e.chY\.A.que. o-f> .1:>tl.l, Q.va..Q.ua.Uon a.t. :thct ct·1\d 

:>./, <l.O.Ch .ILCl..b.bCY\ Wa.b V<Ut'::J much JL.A.kcz.d b':l :the.. 
pa.nUc..A.pa.'tl.U wh.A.c.h .A.mpnovctd t.hct.A.n con.f,.LdCl.Y\C.CZ. 

t.o uYldctn.b:lO.Yld :the. c.onc.cz.pt...b a.Y\d kY\owJLcz.dg~ 
.Lmpan:l<l.d :lo :them dun.A.Y\9 t.hcz. pno9na.m. 

P<i:tnoma.Yl '.b ~p<Utt...b Mn. Ka.JLcz.cz.m UR.Jta.I', But.t., 
Sn. Ma.Y\a.gcut Tctc.hYU..c.a.JL a.Yld Mn. ia.':l~ab Sha.~..J...JL, 
Sn. Ma.Y\o.gcui Tcz.c:hY\.A.c:a.JL who ..e.a.:l :thnough :lh<Z. 
~Yl~Lncz. pnognam mad<Z. :lhcz. .t,o.9-2.ow.A.Yl9 
o b..1> cz.n va ti CTf\..b .A. Y\ 9 CZ.Y\ ctn o.Jl , a. Yl d n ct~ c.ncU.. Y\ 9 
-f>acu9.:t~ .A.Y\ pa.nUc.u.Jl.a.n, .t,on .t,unt.h<l.1'\ 
Ampnovcz.mcz.YlU AY\ .t,u:tuncz. pnogna.m.b 

.L m p.Q. cz. m~Yl :ta tJ a'f\..b 
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Gct-nena.& Ob.bCUlva.Llonb, 
1. Thcz.ncz. .bhou.Rd ha.vcz. ~cz.cz.Yl moncz. gnoup 

pa.n:U_c:..lpa.Ucm a.Yld pa.nUc.A.pa.Yl:!.:..b 
..t.ho~d bcz. J..Ylvo~vcz.d :lo .bha.ncz. :lhe-ln 

~ p cz.n...l. CZ.Yl c e..e. • 

2. Qucz..b:L.lan.t. O.YU>W~ .bcz..b.bAO'fl.b .bhO~d 
ha.vcz. bcz.cz.'Yl .lYl~udcz.d AYl :lhcz. pnogna.m 

..t.chcz.d~cz.. 

3. T A.mcz. ~oc.a.~cz.d .£on cz.a.ch .b cz..b..t...lcm 
..t.ho~d bcz. lecz.p:l AYl mA..Yld wn..LR.cz. :lhcz. 
pnogna.m dtl...l vcz.ny. 

Ji. Qucz..btiO'\'\..b a.blecz.d by :lhcz. pa.n:U..c.A.pa.-n:l.b 
..t.ho~d ha.vcz. OCZ.CZ.Yl ~:lcz.-ncz.d ca.ncz..£~y 
a.Yld a.YU>wcz.ncz.d ~cz.c:l.£~y upto :lhcz. 
cz.Yl ~ cz. ,,. a.*-..l.b.£ a. c ti cm • 

S. Moncz. pna.ctic.rl cz.xa.mp~Cl..b .£nom 
J..-ndW>:lny c.ou.Rd ha.vcz. bcz.cz.-n U.bCZ.d :lo 
.bUppon:l :lhcz. d~vcz..ny o.£ :lhcz. 

ma.:lcz.nA.rl. 

6- Pnopcz..n ~cz.an-nJ.:ng cz.nvJ..nanmcz.Y\:l A.Yl 
9 cz.-n cz.nrl a. Y\d a.An c. cmd.A. ti OY\J.. Y\9 ot, 
.t..na.J..'tU..ng vcz.YluCZ. J..Y\ pa.ntic~a..n bcz. lecz.p:l 
0-b pen ncz.qu.lncz.mcz.Yl:l.b. 

7. Thcz. pa.nUc.A.po.Y\:l.b ha.vcz. n<Z..bpO"Rdcz.d vcz..ny 
t,o.vona.oR.y t.o :lhcz. pnogna.m. lhCZ.!:f ha.vcz. 
bCZ.CZ.Y\ .£ouYld vcz.ny cz.o.gcz..n :lo ~CZ.OJ\Y\. A 
moncz. cz.xpe..n...Lcz.-nccz.d .£a.c~:ly ho.v.A.Y\g 
A.YU>..lg h:l .l-n:lo :lhcz. .lY\dU.b:ln.lrl ..t> cz.:lu p 
cou.Rd ho.vcz. mo.de. a. bcz.:l:lcz.n .lmpo.c:l o-(, 

t.ncz. pnogna.m. 

8. Ma.301'\J..:ly o-t i:.hcz. pa.n~_upo.Yl:l.b 
c O"U·.._d cz..rHid :l no.t. t. h cz..n e. ..t> h ou.Rd be mon a 
.t.uc:n c:owu.~ cm Qu~:ly COY\t_no9-. aY\d 
o.tncz.n ntla.t.cz.d ..t.pcz.ua.R...J_ze.d :lop)_C..t>. 
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12. 2 ObMvtva.UO'f\...~ _ nesa.ncU."fts :£a.cuR.*-11 • 

Mn • A.6.Jl..a. m Sa.e. cut • 

St..nong Pa.l"ftt..b 

1 • Con.£..ldcnt:Uty .b:la.n:lcz.d :lhCi!. .bQ..b.b..lOY\ <Lb 

:l h Ci!. ..l Yl.b :t.n U C:l OJ\ Wa..L V Ci!.J\ y W 12..lLJl.. 
pncz.pa.n42.d. 

2. Good U.bCi!. o.£ A.V. A..ld..b .buc.h o..e. O.H. 
Pnojcz.c.:lon a.Yld F..UU..p Cha.n*- Boa..nd. 

3. R42.pile.d *.he quCi!..btiO'f\.b <>-£ *..h42. 
pa.ntic.A.pa.Yl:Lb ..i..Yl a. good t11a.YlYlCi!.J\. 

.q. Good Conc.JtU.b..lon <>-£ *..hcz. pnogna.m bl;l 

o~ ~ Ci!.J\..l Yl 9 U.b...i.. Yl 9 V 0 TC -6 a. c..lil :U. Ci!..b JU.." 42. 
Llbna..ny, TQ..bUYlg o~ c.omponcz.n:Lb. 

5 • 0-6 ~ Ci!.J\ Ci!. d c. CTfl..b ull. *.a. Yl c. y ;__ Yl a. c *- u o.Q. 
d42.vCi!Jl.opmen*.. ~ .ba.mpJU..ng pJl..a.YU> a.nd 

0 :t. !'I Ci!.1\.b ch Q.J\ :Lb • 

Pa.lnt..b 'on lmpnove.me."f\U. 

1. Shoull.d ho.vcz. .b:l0Jl:l42.d w..i..*..h 
:lnoYU>pOJ'\Ci!.YlCY na.:lhCi!.11 :tho.YI Boa..nd. 

2. Shoulld ho.ve. )._YlvoJl..vcz.d :lhCi!. 
pa..n :U. c)._ pa. Yl :Lb 

3. Shoulld ha.vQ. <1.bk"-d *..hcz. pa..ntic...tpa.YlU 
a.bou:l :lhQ....Ln. cunce.p:l o~ TQC a.Yld 
de.vcz.Jl..ope.d o. COYU-Ci!.YU>U.b dcz.~kn..lUOY\. 

.q. Snoulld Y\o*.. Jl..oo.t>cz. cGYt:t..a.c:l w..i..:lh 
pa..n U u pa. Yl :l.b w nil cz. wAA :t..J.. Yi 9 OY\ b oa.n d • 

S. 3houlld havcz. made. moncz. U.bCi!. o~ 
U"l Q Y'..b pa..n Q.Yl cA Q..b • 
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7. Ubcz. Rc.d ma.nle12.1U>, BR..u'!. cm whJ..t.cz. .J....b 
Ylo:l pnom.lY\eY\:l 

8. AdjU.b:lmeYl:l o~ O/H pnojec.:lon .bhouR..d 
be d0Y1.e .A.Yl .buc.h a. wa.y :lha.:l :lhe 
:lna.Y\.bpa.ncz.Ytc.y .bhou.~_d YlO:l be ou:t. o(, . 

-£ OC.U.b • 

q_ Tea.c.h1Z.J• .bhou.12.'i Y\O:l .bO.!:f "1 ha.v'!. 
:t..a.lceYl .A.:l -tnom boole,, on ,,.A.:t.. .J...b 
uY\dCU"lb:lood". ShouR..d :t.ny t.o a.Y\.bwCU'l 
que.btion d.A.pR..oma.Uc.a.R..R..!:I on b!:I 
C. 0 UY\:l CU'\ C{ U Q..b ti 01\.b • 

10. Tea.c.hcut .bhouR..d be c.a.ne~uR.. AY\ 
.btlec.Ucm o{> wondb .bhouR..d Ylo:l .bO.!:I .. v ,_ ,rr. ... ,, 

- o.,1"Z' ~I ;t • ..T";:·•t ..t>houR..d .bO.!:f 
• ha.vkt\9 c.ovencz.d :lh.J....b • on • ha.vAY\9 

d.l.bC.U.b.bC.d :lhA.b > '~ ~ lJ;> ~ / ~;" 

11. IUhJ..:t..cz. Boa.nd .bhouR..d bcz. R..cz.-f>:l c.R..ea.Y\ -£on 
:lhcz. YlCZ.X:l :lcz.a.c.hcz.n. 

Mn. Moho.mma.d YoW>u-6 

S:t.non9 Po.l.n:l:...6 

2. Rcz.v.A.ewcz.d :lh'!. pnQ.VAOU.bR..!:f d.l.bC.U.b.bCZ.d 

ma:l en.A.o.R.. 

3. Loud cz.Ylough :lha.:l cz.ve..ny pa.n:l.A.c..lpa.Yl:l.b 
WCl..b Jl....l...e.*..cz.n..l.Y\9 • 

q. Good U.bCZ. o-6 A.V. IU.db .bUC.h Cl..b O.H. 
Pnoj'!.c:lon a.Y\d F-UU.p Cha.n*.. Boa.nd. 
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Po..l"f\::lb 'an lmpnovcz.mcz."f\::lb. 

1. BJ..:t. '6c..b:t. - ..t>houR.d ha.vcz. czxp.2.a.J..Y\cz.d 

moncz.. 

2. Lo.c" o{, pna.ctica..2. czxa.mp.ltCLb. 

3. ShouR.d J..Y\vo.ltv12. :t.hcz. po.nUcJ..po.Yl::lb -
CZ.Y\COW10.9CZ. c:LJ...bCUb.b.l..OY\. 

o1J- ... _('- f .• 
.ti. Sheu.ltd Y\O:t. UbCZ. :t.hcz. woncd:-i,:,_J?·~I iJ'. ':!~ 

.bO.Y wcz. wol.1.2.d covcz.n J..:t. Jta.:t.:t.cz.n CU> wcz. 
a.dVO."f\C.CZ. J..Y\ :t.hcz. COWU>CZ.. 

5. Po.b:t.W1cz. - ..t>houR.d ..t>:t.a.nd upnL9h:t. no:t. 
:t.J..-2.:t. on bcz.Y\d on ncz..b:t. on no..t>:lwim. 

6. CJto.nJ..:ty o.£, wnA.tiY\9 on t>oa.nd. UlnH:.J..Y\9 

J..Y\ b.ltoc." .2.cz.:t.:t.V'lb w~ hcz..2.p. 

" I(_: ..., rj ... " 
7. ShouR.d Y\o:t. ..t>O.Y L.;-- !J'"'·~ 1 #· yl 

ShouR.d ..t>O.Y • J..:t .l...b o. cU.{,{,J..ct&:t. 

COY\CCZ.p:t.'. 

8 • Llb cz. o-f> c o.2. on cz.d ma.n le. Q.J'\.b 

~- CommuY\J..c.a.:t.J..OY\ ..t>houltd bcz. a. :two wa.y. 

1 0. Oncz. ..t>J..dcz. o{, :thcz. d<U>..t> wa..o :to:t.a..2..2.y 
donma.n:t.. Tcz.a.chcz.n ..t>houR.d cz.Y\cowia9cz. 
:lhcz.m by a..oU'Yl.9 q U cz...t>:t.J..OYL~ & :lhU.b 
cOY\:t..rU.bu:t.cz. :t.owo.nd..o da..o..t> 
pa.n :t.J..c.J.. pa ti on • 

11. Ca...t>cz. ..t>~udy ..t>houR.d ha.vcz. bcz.cz.Y\ doncz. by 

po.n V. c.J.. pa. 'Y\ :t..b • 
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1. Good ..L>t.a.n:l by ..L>'2.t.~~n9 obj!l.c.Uvcu. and 
J.n-6orun..lTI9 t.he pa.ntic..A.paY\U about. t.h~ 
t.op..l~ t.o b'2. c.ov'2..n'2.d. 

2. lY\voR.v!l.d pa.nU~~panu w..lt.~ 
cLi...b C. l.L..b..L ;._ O'fl 

3. Kep*.. ..bQ..b.~...lcm ~v'2. by pnac.tic.~ 
Q.XQ..n~C2.. 

Po.A..Y\U '°" lmpnovctme:nl.b. 

1. Lacie o-(, pnac.Uc~ QXampR.Q.b. 

2. Ou..rU..Y\9 pnac.Ucrul. QXQ..11~C2. Co
...l~t.ect.on couR.d have beeY\ l.L..bed. 

3. Objec*.....lvQ..b bhouR.d be ...ln R.09...lc~ 
ondQ..11. 

"l. 1 iJloduc.t.ony know9_edgC2. ..L>houR.d bii 
-(,~*.. not. :lhe 3nd. 

S. Po..L>:lW\C2. - ..L>houR.d At.and upn...l9h:l no..t. 
n~t. an no..L>t.num. 

7. Tna~pa.ncmc..l~ ..L>houR.d be d...lbcu.e...L>ed 
nat.en t.han nead out.. 

13.1 The ov'2Jl~ ...Lmpac.t. o-(, *.he coUTU>c wh...lch 
,i.J, ma...LY\9-.y bo...b<Zd cm t_he no..Un9 o-6 :lhet 
""pealoeC2.nA < wh....l.ch Wo...b 7. 6 cm. :lh'2 ..L>C~et o-(, 
1 0) c.ouR.d J>t...lR.R. h2 ..lmpnoved .J..-6 :lhC2. 
{.ucuR.:ly ..l..b pnov...Lded an oppontu'n..lty :lo 
ho.ve aY\ C!XPO.bu.ne o.f., rmac.Llc~ 
Q.Y\V..010Y1me·n:l ).:n .J..Y\du..t.~ .. J\Y t..o ccro.-(,...LdeY\U y 
nep.O.!::I :lhe que.bUOY\.b na.A...t>'2.d O!::I :lhe 
paJi:..A-c...i.. paY\ :Lb dun.).. Y\9 t.. he pn 09nam. 
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13.2 Nez.CZ.db O..C...t>(?.b..t>mcz.n:t. a.:t. :t.he bcz.9..ln~..J..n9 o-(, 
:t.h~ cou.T\.be be dO'f\CZ. on a. pncz.dCU>J....9ned 
-(,onm a.·1\d :t;.he pnogna.m c.cn.:t.enu be 
nea.djUA:ted a.cc.onc:Li.n99-y .L-(, pO..t>..t>J....b9-e. 

·; 3. 3 Tcz.chn.lq•.leu> o-(, ncz.ca.p & ..t>umma.n..(..z.A.n9 a:t 
~he bcz.9..lnn.A..n9 O.lld ew:i o-(, ..t>CU>..t>J....cm 
ncz...t>pcz.cilv~y ..t>howtd be emp9-oycz.d moncz. t.o 
C..l > .link pnov..loUA9-y d,i.__.t;cU..t>..t><Z.d ma.:t;.<Z.T\Aa..Q. 
wA:th new ma.:tCZJ"\AoJt a.nd nev.J......t>e/ 
co'IU>Oilda.:te :the mo.:tcz.nJ....a..Q. :tho.:t ho..b 
a..Q.neo.dy d.J...bc.UA..t>ed & CJA> :to :to.lte w~cz.lecz.n 
pa.n U c.J.... pa. nu a..Q. O'f\ 9 wJ....*. h o:t. hen 
pa.n Uc.A.po.nu • 

13. 'l Mone U..t>e o-(, a.ud..i...o v.J......t>ua..Q. a..A..db cou.ILd be 
ma.de *.o bnea.le :the mcmo:t.cmy. VJ....deo -(,illTlb 
-(,nom Ja.po.n Cwt:t;.una..Q. Cen*-ne, Bn.L:Ll....oh 
Coun~ on PACC e:tc. c.oWl..d be 9-oolecz.d 
An:to wcz.R.Jl_ be~one :the c.ommenc.emen:t o-(, 

*.he pnogna.m. 

13.5 The ..t>ea.Un9 a..nna.n9emenu o-(, :the 
pa.nUc.J....po.nu .t>hou.12.d "\Di. be a. :typAcoJt 
do...t>.t> noom ..t>i..';J9-Q.. li. ..t>hO~d na.t.hCJt be 
..1..n LI on V ..t>ho.pe A. e. a. ..t>cz.m..lnOJl .1>*.y_Q.e :to 
ma.~e *.he pa.nUc.Apa.nu mone convQ.nA.e-1\*. 
:to ~CU..t>..b wA:t.h ea.ch o:thcz.n a.'nd .bhC"J\CZ. 
*-h Q...(_n eY. pQ.T\A cz.n c Q...b • AddJ....U cm~ y , UH 
.bc.ncz.en be ..t>hA-(,*..ed A'll :thcz. c.eni.~. 

13. 6 TJ....m..ln9.1> o-(, :t.he ~ru>..t>..lO'l\.b .1>hou.1Ld b~ mone 
do..t>tly '6 oil owed a.c.conc:Li.n9 *.o :t.hcz. 
pnedei.cz.nm..lnQ..d pno9nam ..t>cheduJLe. 

13.7 A pe.n.lodJ....c ~eedbo.cl( Cpne-(,cz.na.b9-y cm 
qua.nt.QJ'\..Q.y ba..b..l....h > ~nom :the J....ndJ....v..ldua.JL 
..lYldU.t>Ui...le.b o-(, :t;.he pa.nilc.A,:>o.n:Lb be :to.ltcz.Yl 
*- o a...b.b Q...b..b how -(, o.n :the po.n Ll c...i.. pa YI :Lb a.n cz. 
a pp.P..y..l"n9 :UHl. ..t>~ 9-eo.nn:t dun.J....n9 :the 

pno911am. 

13.8 BQ~ed OY\ :the -(,eedha.c~ :the ncz.pcz.a:t coUJ\..bCZ. 
ocz. mod.A...(,..lcz.d a.cconcltn99-y. 
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Pcz.:tnomo.Y\ compJU..mcz.Y\:Lb PACO - VOTC ...l'Y\ gcz.Y\Ola.JL, 
o.Y\d Mn. Ro.mzo.Y\ AR....l Kho.wo.jo., Gcz.Y\CU'\o..Jl. Mo.Y\o.gCU'\, 
VOTC ..lY\ p0.1'lilcuR.a.n, -60.n :lo.UY\g kcz.cz.Yl ...lYl:l:.CVlQ.b:l 
...lY\ :tno...lY\..lY\g o.~d upgno.cU...Y\g :lhcz. :lcz.o.clU.Y\g · 
..t>IUllfl.1t. % :lhQ..(.n cz.Y\g...lY\cz.ctn.b, ...l:l ..lb a.pp.ncz.c....lo.:lcz.d 
:lho.:l :lhcz. mo.Y\o.gcz.mcz.n:l hCl..b CO'flb...ldcz.ncz.d Pcz.:tnoma.Y\ 
-6on pnov...lcU:ng rO'YlbuR.:lo.U·Jcz. gu...lda.Y\ccz. :lo VOTC 

..t>:lo.-6-6 • 
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I TIMING 

09.0(1 - 09.30 

09.30 - 10.30 I 

10.30 - 10.45 

10.45 - 12.0(1 

12.00 - 1)1.00 

(11. 00 - (11.45 

01.45 - 03. (l(J 

I 

03.00 - 03.!5 

03. l 5 - 04. 0(1 

I 

I I 

PROGRAM SCHEDULE 

TOTAL QUALlTY CONTROL 
<MAY 28 - 30, 1qq1 > 

TUESDAY WEDNESDAY 
MAY 28 MAY 2:;! 

ANNEXURE - I 

THUPSOAY 
MAY 30 

·-
-1Yla.guna.tian by S:t.a.Ll...b ti ca.R. RoR.e o-6 peop.Jl.e 

GenenoJl. Ma.Yla.gen Pnoc.e..t>.b Ccm:t.noR. c Quo..R..A:t.y Ll..nde) 
SPC 

-1Yl~ oduc..t..Aan a.£ 
CoWU>e CAS> CRA> (MY> 

Ccmcep:t. o.£ To:t.o.R. SPC RoR.e a.£ peopR.e 
Quo..R..A:ty Can :tn oR. < Qua.R ... U .. y c..t.nde > 

C AS> < Can:td. > C RA> < Can:td. > CMY) 

Te.1 Brea le 

Ccmcep:t. o.£ T o:t.o.R. SPC Qua..JLl..:t.y Ll..nde 
Qua..JLl..:ty Can:t.noR. 

< c.cm:td. > <AS> < C cm:t.d • ) (RA> < Ccm:td. > CMY> 

Sa.mpJU.Ylg PR.a.Yl SPC R~a.bil-l:ty 

<MY> < Can:td. > CMY> C RA> 
.. 

Lunch l:lrealr 

--
Sa.mp'Ll..Yl9 PR.a.Y\ SPC -R~a.b.LJLl:ty C RA> 

-1 mpR. emeYl :ta.ti an o.£ 
< Can:td. > CMY> < Can:td. > <MY> TQC Pnogna.m <AS> 

Tea Br-eak 

So.mpliYlg PR.o.Y\ SPC -Rev..<..ew CAS> 

-CenU-6..lco.:te 
OA....t> :t..n.A.. bu :U.. OYI by 
GeY\encUZ. Mo.Ylo.9 en 

< Ccm:td. > CMY> < Ccm:td. > <MY> 

FACULTY MR. A.bR.o.m Saeed <AS> 
MP.. P.o..b h..<.d AR...i. ( RA > 
MR. Moho.mma.d YOU.but CMY> 
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ANNEXURE - II 

ANALYSlS OF "PROGRAM EVALUATlON" BY THE PARTlClPANTS 

PROGRAM T1 TLE l~TAL QUAL 1 TY CONTROL 

NO. OF PARilClPANTS 16 

PROGRAM OURATlON 3 DAYS 

Q. 1 • llla..b :t.he duno.UO'f\ o!, :t.h~ CoUT\.be o.dequo.:t.e ? 

03 

No 13 

OS 

on Mone 08 

Not.. ncz..bpOY\ded 03 

Q. 3. PR..eCl.be Y\o.me o.tieCl.b:t. :t.hnee t..opA.c..o wA.t..h !:JOU nego.nd a..b mo.b:t./R..eo..bt.. 

va.Jtuo.b.'l.e.. 

A.> To You 

MOST VALUABLE. LEAST VALUABLE 

0 Ccmcept.. o-(, TQC 10 0 COY\cept.. o!, TQC 

- Quo.R..A. t.. Y A.t>.b uno. Y\ c e 01 
0 Sa"' p.Q.A. Y\ g PR.o.Y\ 

0 RoR.e o-6 St..a~Uc..o QCl 
0 S:t.o.~Uca.Jt Pnoce..b.<t> 

- Sa.mp.1Li..Yl9 PQ.aY\ 06 C O'f\ t..n oR.. 

- St.. a t..A..b Uc. o..R. PnOC.e.b.b 

COT\ :t.n o.ll.. _Ql_ 0 QuaJLl.t..y CA.nc:.R.e 

01 

Q2 

n3 

02 

- x, R, p & c Cha.nt.. 01 
0 Re.Uo.b.A.U*-.y __QP-_ 

0 QuaJLl.f..!:J CA.nc..C1.e 02 
0 1 mpR..Q.mQ.Y\~nUcm o!, TQC 

0 l<d..(a tJ..L..QJ._ t.. ':I __Qj_ Pno9nam 01 

0 1mpP..emeY1t..au0'1I of> TQC 

Pno9nam (11 
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...l ) To ':JOW'\ On9o:nJ ... za.ticrr. 

MOST VALUABLE LEAST VALUABLE 

0 Conc.ctp:t. °' TQC 03 0 Conc.ctp:t. °' TQC 01 

0 RoR..ct °' S:t.o.ti.b ti Cb 07 0 Sa.mpJl...i ... Yl~ PR.a.TI 01 

Sa.mpjl.A Y\g PR..a.Yl 04 0 S:t.a.ti...& ti c.c.Jt Pnoc.eu>.A 01 

S:t.a.tibti c o.R.. P.noc.e.b..o C.on:t.noR.. 

Cont.no.It 02 
0 RoR..ct °' PctopR..ct 01 

0 RoR..ct °' PctopR..ct 02 - Quo.JLU.y LJ..nc.R..Cl. 02 

- Quo.Jt.l:t. ~ LJ.nc.R..ct 04 
0 RctR.....lo.bLi ... U:. ~ 01 

0 RctR.....lo.bil.A..:t.y 01 

0 1 mpR..ctmctY\:t.o.Ll OY\ ~ TQC 
P.n 09.na. m o~ 

Q.S. P~Cl.4.bct ..ou99Cl...b:t. :t.op...lc.<.b > "f\O:t. pnCl...bct"f\Uy ...l'Ylc.R.udCl.d> wh...lc.h you wouR..d 
JU..kct *.o ha.v~ ...lY\c.R.udctd ...l'Yl Uu . ..o c.oU.1\.bct. 

o lmpR..ctmctY\:t.o.tion of> TQC Y\O:l. ...lY\dct:t.a..lR. 

o Add .bomci cLLbCU.b.bJ...OY\ o.bou:t. :t.hct ..l"f\*.ctnY\o.Uono..R.. ..o*.a.Yldo.nd moUva.Uon 
o Pna. c.ti coJl. on ..i.:nd U.b :t..n..i.oJl. ClXO. m pR. Cl...b on a. p pJU.. ca. ti O't\.b of> *. o p..i. C.b 

o Nctctdctd ..oomct monci pna.c.Uc:oJl. & Y\umcuU.co.R. QXO.mp.2.CU> -&on bCl.:t.*.ctn 
uY\dCl.Tl..b:t.o.Y\CU...Y\9 o-6 concctp:l..b. 

o Tnct pnacUco..R.. ~o.mpQ.C?..b o.(, :t.hct o.c.Uv..i.tiCl...b :lo.UY\9 p..lto.cct J...Y\ ac:luo..R.. 
ccnc::U..:U.OT\ ..onou~d bct ATiconpona:lctd lo ma~ct :lnCl. conc.ctp:l monct c.R.cto.n 
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0.5. PJt~Q.b~ t.a.~c ~a.ch o...bpect. AndepQnden~~ a.nd AncLlca.:le ~oun ent..ny A"f\ 
t.hQ na.:l .. .i.:n9 c~unm b~ pJta.un9 a. cAntlQ nound t.he numben t.ha.:l mC>..l>t. 
ncdn.lty ma.:l.chQ..t> youn nea.c:t..,i..on 

Qua.JU..t.y o-£ 
Mo."f\udJt 

Adrn .. t:n..i...ht..na.U ve 
0.1\.J'\a. "f\ 9 Q me'Y\:LI> 

RATlNG OF 
SPEAKERS 

c > Ove.n~tl 

Souncci o-6 New 
Lea.n"f\A"fl.9 

Ube-£ uJt"f\£.b.b o.£ 
:lhe Coun.be 

To !:IOU 

To !:fOUTl 

Ong a. "f\A za. ti O'Yl 

POOR 
1 2 

1 

POOR 
1 2 

POOR 
1 2 

Ovcuia..U S:lo.Y\da..nd -
o.(, t.h~ CoUJ'\.be 

1 

FA1R 
3 q 

1 

.. . 

FA1R 
3 q 

1 

AVERAGE 
s 6 

2 

1 

AVERAGE 
s 6 

q 

2 

1 3 

AVERAGE 
s 6 

1 1 

1 

3 

s 

GOOD 
7 8 

6 q 

2 3 

q 8 

GOOD 
7 g 

7 

2 q 

1 g 

GOOD 
7 g 

3 2 

s 7 

q 2 

EXCELLENT 
q 10 

1 2 

2 

1 2 

~XCELLENT 
q 10 

2 2 

1 1 

2 

EXCELLENT 
q 10 

1 

1 1 

3 2 

3 

73.8 CGOOO> I 

OVERALL 

72.S::C 

63.77. 

78. 77. 

OV~RAJ.L 

76.27. 

75.0::C 

76.0::C 

OVERALL 

71.2::C 

76.6% 

75.3::C 

13. 3::C 
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No 

How do you nat..e ovcz.na.Jl..R. .bt..O.Y\da.nd of, :t..n...i...b c.oUTU>e AY\ c.ompo..n.A.bon :t..o 
..6...C..m..Uto..n coun.be o.£-6encz.d bi:1 o:t..h~ ...C..YU>ti:t..u:t..eu> ? 

07 

(16 

NlL 

Not. n'2...t.pcrnded 03 

Q. 7. P.!lcz.<J..bcz. .9.J...bt. o.ddAUona.!l c.ommcz.nu t.ha.:t.. c.ou.!ld be. c.O'l'\.b*..nuc.tive. :t..o 
...C..mp.nove. c.ount>e..o AY\ 'u:t..une.. 

o T...C..mcz. Ab vcuiy .bho.n:t.., .L:t.. .bhOu.!ld be AY\C"..n('o..b~d :t..o o.. m .. l:n.lmum of, 2 
we.cz.,,....o 

o One on :t..wo V..l....l>.A.U .bhou.!ld be o..nnaY\gcz.d :t..o a. modtl -60.c.:t..ony -60.n 
ob..c.cuivo.tio11.L>. 

o By o.dd.(Y\q mone pno.c.Uc.a.Jl C2.:J'.o.mpX.cz...c. o.nd by ...C..nc.neQ.b . .{.ng duna.ucm 
upt.o ~ da.y.t.. 

o T~~ )~ a good coun..t.e onga.Y\Azed bi:J PACO a.:t.. VOTC. 

o OWUY\~ :t..no.AYU..Y\9 c.oW'\..l>e -t.hont. v..i..de.o -6.l.!lnu. -6.nom dcz.vtlop..lY\9 c.ouY\:t..ny 
9J.lte Jo.pan w . .i...U htlp U.b a. R..ot. :t..o R..cz.a.nY\. CoW\.bcz. .bhou.!ld be mclY\agcz.d 
.Ln ~uch a wa.y :t..ha.t. Fn..lda.y & Sa.:t..w1day may come ..lY\ be:t..wcz.eY\ c.owu.e 
...C.:f\ ondVl t.o nevA.be C..Y\d undVl.bt.aY\d duru.:ng :t..hcz. c.oun.t.e. .A.. e. -6.nom 
TulU>dC'l.y, UledY\Q..bda.y, ThUJ'\.bday, SuY\day & Mcmdo.y CS dO.i:J.b duno.Uon >. 

n Smo.JUl ~noup ol, wo.nkcuu inom cU.-l,'6e.neY\t. c.ompa.Y\Ae..t> may be pnov..ldcz.d 
:t..no.An.1..TI9 o.t.. R..01.ie.1' c.o..c.'-. t.o mouvat..e. Qua.R..At..y CO"f\:t..rio.lt & Pnoduc.Ucm 
OevtlnpmeY\t. 

n 1 ,(\U~9~.t. :lhe .t.pea~e.n,c. -t.hou.Jl.d be: 9.i.veY\ ..oom~ expo"unC!. t.o o.c.tua..tl. 
COY\dAUOfU'· of, t.he AY\du..t>U\ACU... lhe pantic...1..paUOY\ o/, :t..no.AY\~Q..b 

Y\C!.cd to be .1..Y\c..nea..r.ed t•':I "'"C!.P.~Y\~ /,e.w .b~.b..i..O"f\ .(,on ope'f\ c:U..bCu..t..b.J...Of\. 

o Fo11 o c..Q.c;-OJt pAC:lunc a'f\d t.Jet..t.~n ccmco.p:t, monc :t..op..lc..o cm fota..12. 
Quo.U:l':f CD'Yll..noCl. .t.liou.Jl.d have tie.C'Y\ AY\~uded. Howcvo.n, we have 
~a:t.hc>n~ct u"c;-/,•.J.11.. ~f\Ow9-.cdqc, '"h{C.h c.1.i...J/..S. bo. u.t>etu.ll. I.on '.l..h" .t.tl/. 
lt'1101.1C.('OCI~ .~ (/C'v~Q.r>r>mc1\t. ,J,Yl ~ hC' O'l~'H1YU..ZOU{'J1\. 
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VDTO 

PAKISTAN AUTOMOBILE CORPORATION LIMITED 
VENDOR DEVELOPMENT & TRAINING CELL 

CO!JRSE EVALUATION FORM 

TITLE: "COURSE ON TOTAL QUALITY CONTROL". DATES: 28-30 MAY. 91. 

INSTRUCTIONS Please place a cross (x) in the appropriate box 
unless ~tated otherwise. 

Q. l. Wa.s the duration of Yes ~ No 
the Course adequate ? 

Q.2. If not, what would 
CJ 4 Days oz( or More 

be the duration ? ~~ 
Q. 3. Please name atleast 3 Topics which you regard as 

most/least valuable. 

MOST VALUABLE 

(i) to you: 

J.- L\e.e ,by ft 'f&L, 
..3. e ~'\JJ c.("~ 

LEAST VALUABLE 

~

I· C~f. 
J.' I 

Q.4. Please suggdst topic(s) not presently incl~ded,which 
would like to have included in "~'Course. 

you 

Q. 5. 

POOR FA!"R AVE'RAGE GOOD EXCELLENT 

Quality of Manual 1 2 3 4 5 6 7 8 © 10 
Use of Visual Aids 1 2 3 4 © 6 7 8 9 10 
Administrative l 2 3 4 s 6 CT) 8 9 10 
arramgenemtns 

P. T .0. 



VD'J.'O 

POOR FAIR 

RATING OF SPEAKffiS. 

a) Knowledge 1 2 3 CV 
b) Presentation 1 2 @ 4 
c) Overall 1 2 3 4 

Source of New Learning 1 2 3 4 

AVERAGE GOOD 

5 6 7 8 
5 6 7 8 

® 6 7 8 

5 6 7 e 

EXCELLENT 

9 10 
9 10 
9 10 

®· 10 

n 
n 
n 
n 
n 
n 

Usef ullness of the 
Course. n 

To you 
To your 
Organization 

1 
1 

2 3 4 
3 4 

5 6 
5 6 

k® VJ8 
9 
9 

10 
10 

Overall Standard 
of the Course 1 2 3 4 5 @) 7 8 9 10 

n 
n 

Q.6. 

Q.7. 

Are you participating first 
time in this type of Course? 

Yes No 

How 1o you rate oYerall standard of this course in 
comparison to similar course offered by other institutes? 

Better than others 

Similar to others 

Worse than others 

Please list ·additional comments that 
constructive to improve coursei in future. 

could be 

n 
n 
n 
r 
n 

J. S<! • "-<J-C UU.. ,&. jl.,vJd /.r.e.. '.{' "4!A.A -~' <..L{ e 't" 1'~ {.A/'-. 

~~~~~~~-r-11r~--:-=~~~-~- 6 ,ri 
-.£.C~_,1.~'::...t..!..!::!,t!..=-'=L!:~~~-..C.::!:.:!~.../...J.~~:;:£.!L,..~...!.!::!.::!.~-lJL.!..' e. ~~ ~ 
-~~~:.l5..Jc.L.,,(L-1--~~~~£:!:~::t..r::~4~::_a,t.:!G::~~~L.(;:j~{--t ~~'"V' 

---+-,,.,~~~'tit l---__ r. 
Name: 1/i(j//I/(} IJl Jn 
Organ i .. ti on , _J_fr;,,i-)-alf /_Lm/:1 C /J~(J 

~' I 
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VDTO 

PAKISTAN AUTOMOBILE CORPORA:ION LIMITED 
VENDOR DEVELOPMENT & TRAIN:NG CELL 

COURSE EVALUATION T'QRM 

TITLE: "COURSE ON TOTAL QUALITY CONTROL". DATES: 28-30 MAY, 91. 

INSTRUCTIONS Please place a cross (x) in the appropriate box 
unless ~tated otherwise. 

Q.l. 

Q.2. 

Q.3. 

Q.4. 

Q.5. 

Was the duration of L::J Yes 
the Course adequate ? ,e 

If not, what would [2J 4 Days 
c::I 

or More 
be the duration ? 

Please name at lea.st 3 Topics which you regard 
raost/least valuable. 

MOST VALUABLE LEAST VALUABLE 

(i) to you: 

(ii) to your organization: 

Please suggest topic(s) not preJently included,which 
would like to have included in ... ..LCou::-se. 

S~L~~ 

No 

as 

you 

Please take each aspect independently and indicate you~ 
entry in the rating column by placing a circle round the 
number that most nearly matches your :eaci~on.: 

POOR FAIR AVERAGE S100D EXCELLENT 

Quality of Manual l 2 3 4 5 6 
,.. 

8 9 ~ I 

® U:u of Visual Aid:. l 2 3 4 6 7 8 9 
Admini:otrative l 2 3 4 
arramgenemtns 

5 6 7 8 9 @ 

r. T. O. 

I 
l 



VDTO 

POOR FAIR ~VERAGE GOOD EXCELLENT 

RATIUG OF SPEAKERS. 

a) Knowledgo 1 2 3 4 s 6 7 0 9 @ 
b) Presentation 1 2 3 4 s 6 7 ® 9 10 
c) Overall 1 2 3 4 <V 6 7 8 9 10 -

Sourco of New I.oac-ning 1 2 3 4 06 7 8 9 10 

Usefullnoss of tho 
Courso. 

------ To you 1 2 3 4 s 6 <V 8 9 10 
----- To your 1 2 3 4 5 6 7 8 9 @ 

Organization 

I Ovec-all Standard 
of tho Course 1 2 3 4 5 6 7 8 G) 10 

I Q.6. /\re you participating first 
~ 

Yes 
c:J 

No 
time in this type of Course? 

flow do you rate overall standard of this course in I 
comparison to similar course offered by other institutes? 

Q. 7. 

Bet~er than others 

Similar to others 

Worse than others 

Pleaso list additional comments that could be 
constructive to improve course~ in future. -ii :; ·t:'t=~;~. ;;Jr~t tt.--

I 
I 
I 
I 

Signature:~~- I 
Narno: Q <Nvv\O-.v - vJ -9Ji~ 



-·· I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

PAKISTAN AUTOMOBILE CORPORATION LIMITED 
VENDOR DEVELOPMENT & TRAINING CELL 

COURSE EVALUATION FORM 

TITLE: "COURSE ON TOTAL QUAL!TY CONTROL". DATES: 28-30 MAY, 91. 

INSTRUCTIONS Please place a cross (x) in the appropriate box 
unless ~tated otherwise. 

Q. l. 

Q.2. 

Q.3. 

Q.4. 

Q.S. 

Was the duration of 
the Course adequate ? 

If not, what would 
be the duration ? CJ 

[ 

4 Days 

Yes No ......-

[2J or More 
J w,._f<_ . 

Please name atleast 
most/least valuable. 

3 Topics whi.;h you regard as 

MOST VALUABLE 

(i) to you: 

(ii) to your organization: 

CXu•.£.Ly C.·-... Z-u Cu-cl:· _ 
),....,1.(.-::::yl_ I',µ:..- te~:1 ~ . .....u.-; r-J"1 

I I 

LEAST VALUABLE 

Please suggest topic(s) not pre~ently included,which you 
would like to have included in~Course. 

I 

Please take each aspect independently and indicate your 
entry in the rating column by placing a circle round the 
number that most nearly matc~es your react,on.: 

?OOR FAIR 1'.VERAGE QQQQ EXCELLENT 

Quality of Manual l 2 3 4 5 k:'7 8 9 

~ GJ Use of Visual Aids l 2 3 4 5 7 8 
Administrative l ") 3 4 5 6 7 8 0 -
arramgenemtns 

r.7.o. 
' 
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VOTO 

POOR FAIR 

RATING OF SPEAKERS. 

a) Knowledge 1 2 3 4 

b) Presentation 1 2 3 4 

c) Overall 1 2 3 4 

Source of New Learning 1 2 3 4 

Usefullnoss of the 
Course. 

--·---- To you 1 2 3 4 

----- To your 1 2 3 4 

Organization 

Overall Standard 
of the Course 1 2 3 4 

Q.6. Are you participating first 
time in this ~ype of Course? 

AVERAGE GOOD EXCELLENT 

5 6 7 8 

~ 
10 

s 6 7 8 ® s 6 7 8 

<!) 6 7 8 9 10 

5 6 7 8 9 @ 
5 6 7 0 9 1) 

5 6 7 8 @ 10 

Yes No 

CJ 
llow do you rate overall standard of this course in 
comparison to similar course offered by other institutes? 

Q.7. 

@ 

Better than others 

Similar to others 

Worse than others 

Please list additional comments that 
constructive to improve coursei in future. 

could be 

'. . J I 

J I 
I 

~ 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

~: 
~. 
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VDTO 

PAKISTAN hUTOMOBILE CORPORATION LIMITED 
VENDOR DEVELOPMENT & TRAINING CELL 

COURSE EVALUATION FORM 

TITLE: "COURSE ON TOTAL QUALITY CONTROL". DATES: 28-30 MAY, 91. 

INSTRUCTIONS Please place a cross (x) in the appropriate box 
unless ~tated otherwise. 

Q. l. 

Q .2. 

Q.3. 

Q.4. 

Q.5. 

Quality 
Use of 

Was the duration of 
the Course adequate ? 

If not, what would 
be the duration ? c:J 
Please name at least 3 
most/least valuable. 

MOST VALUABLE 

(i) to you: 

4 1 .J!'"'[.·1~~ .. ~ ... ,-rl -l·'l,~,/ :~l,,~,,1!il.1 

i11-' .1 .~ "' I•\(~(',. 

(ii) to your organi~ation: 

.I Yes No 

4 Days 
CJ 

or More 

Topics which you regard as 

LE.~ST VALUABLE 

f . . .. /' -. ' 
CI'• ' ', . 'If 1;, {,(,.(;, , 

Please suggest topic(s) not ~r~ntly included,which you 
would like to have included 1n ~Course. 

Please take each aspect independently anci indicate your 
entry in the rating column by placing a circle round the 
number that most nearly matches your r~ac±c.'on. : 

POOR ;:'f..IR AVERAGE GOOD EXCE:L~ENT 

.... 
s 6 

,' I 

9 10 of Manual 1 "') 3 4 7 'l_8j .. 
Visual Aid::: l ... 3 4 5 6 7 ; e; 9 10 .. 

Administrative 1 :; ~ 4 5 6 7 1.8 9 10 ..,, 

arramgenemtns 

~.:. c. 
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VDTO 

POOR FAIR AVERAGE GOOD .EXCELLENT 

HATING Of SPEAKrns. 

7.b a) Knowledgo 1 2 3 4 s 6 7 

(_~ 9 10 r,- b) Presentation 1 2 3 4 5 6 7 9 10 
1-· '1 c) Overall 1 2 3 4 5 6 '1 9 10 ' 

Ji Source of New Learning 1 2 3 4 5 6 
. ' 
l7J 6 9 10 

Usefullness of the 
Course. 

------ To you~ 1 2 3 4 5 6 rZ) 6 9 10 
----- To yourC-;./f l 2 3 4 5 6 L1_J 8 9 10 

Organization 

Overall Standar~ 
cf the Course ?.~ 1 2 3 4 s 6 (j) e 9 10 

Q.6. 

Q.7. 

Are you participating first Yes No 
time in this type of Course? [R1 r=J 
How do you ra.te overall standard of this course in 
comparison to similar course offered by other institutes? 

Better than others 

Similar to others 

'r(orse than others 

Please list 
constructive to 

additional comments that could be 
improve coursei in future. 

ff j,,.(., ~11,1 (/;._, _ _j }-1,~j,) J tf I f>' 9'~l8 /.\' /( ( · (Jr"( 

•/.JV/ . 
Signature:_{_.-~-~~~----

Name: ,_ .f • Al a ,J &v"--· ----

! 
'I 
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VDTO 

PAKISTAN AUTOMOBILE CORPORATION LIMITED 
VENDOR DEVELOPMENT & TRAINING CELL 

COURSE EVALUATION FORM 

TITLE: "COURSE 0N TOTAL QUALITY CONTROL". DATE:: 28-30 MAY, 91. 

INSTRUCTIONS Please place a cross (x) in the appropriate box 
unless ~tated otherwise. 

Q.l. 

Q.2. 

Was the duration of 
the Course adequate ? 

If not, what would 
be the duration ? 

. Ix Yes No 

[=:J 4 Days [:J or More 

Q.3. Please name atle4st 3 Topics which you regard as 
- most/least valuable. 

MOST VALUABLE LEAST VALUABLE 

f 

Q.4. Please suggest topic(s) not pr-:,s~ntly included,which you 
would like to have included in ~ Course. 

Q.S. Please take each aspect independently and indicate your 
entry in the rating column by placing a circle round the 
number that most nearly matches your reac±lun.: 

POOR F.~IR AVER.lo.GE GOOD EXCELLENT 

Quality of Manual l 2 3 4 s 6 (~ 8 9 10 
Use of Visual Aids l 2 3 4 s 6 ~n 8 9 10 
Administrative 1 ') 3 4 s 6 8 9 10 - \._,/ 
arramgenemtns 

r.T.O. 



lf!J 
~ 

"'\'DTO 

POOR FAIR AVERAGE GOOD F.XCEI.l.ENT 

HATIUG OF SPEJ\KEUS. 

a) Knowle<lgo 1 2 3 4 s 6 7 

~ 
9 10 

b) Pr-esenlalion 1 2 3 4 s 6 7 9 10 
c) Over-all 1 2 3 4 5 6 7 r 9 10 

Source of New Learning 1 2 3 4 5 6 7 @ 9 . 10 

U:;cfullncss of t.he 
Course. 

------ To you 1 2 3 'l 5 6 i~ 9 10 
----- To your 1 2 3 4 5 6 9 10 

Organizat.ion 

Overall St.andard 

0 of tho Course 1 2 3 4 5 6 7 0 10 

Q.6. Are you participat.ing first 
CJ 

Yes 
CD 

No 
t.ime in this type of Course? 

llow do you rate overall standard of this courso in 
comparison to similar course offered by other institutes? 

Q.7. 

Belter than others 

Similar t.o others 

Worse than others 

Please list 
constructive to 

additional comments that 
improve coursei in future. 

~~l , 'ft' I trt""I 

.. ') 

could be 

Organization :~;jd ,IJ'7r./k.11c~ 

I 

I 
I 

I 
I 
I 
1 
I 
I 

I 

~~--------------------------.-.......... . 
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VDTO 

PAKISTAN AUTOMOBILE CORPORATION LIMITED 
VENDOR DEVELOPMENT & TRAINING CELL 

COURSE EVALUATION FORM 

TITLE: "COURSE ON TOTAL QUALITY CONTROL". DATES: 28-30 MAY, 91. 

INSTRUCTIONS Please place a cross (x) in the appropriate box 
unless ~tated otherwise . 

Q.l. 

Q.2. 

Q. 3. 

Q.4. 

Q.S. 

Was the duration of 
the Course adequate ? 

If not, what would 
be the duration ? 

Yes cz(' No 

or More 

Please name atleast 3 Topics vhich you regard as 
most/least valuable. 

MOST VALUABLE LEAST VALUABLE 

(i) to you: 

Please suggest topic(s) not presently included,which you 
vould like to have include in-:'"' Course. 

-~· /. 

Please take each aspect independently and indicate your 
entry in the rating column by placing a circle round the 
number that most nearly matches your reactton.: 

POOR FAIR "AVERAGE QQQQ EXCELLENT 

Quality of Manual l 2 3 4 s 6 

CD 
7 ~ 9 10 

Use of Visual Aids l 2 3 4 cb 7 8 9 10 
Administrative l 2 3 4 b 7 8 9 10 
arramgenemtns 

P.T.O. 



~ 
VD'TO 

POOR FAIR AVERAGE GOOD 

RATING OF SPEAKEns. 

EXCELLEt. 

a) Knowledge 1 2 3 4 s 

~ 
7 6 9 10. 

b) Presentation 1 2 3 4 s 7 6 9 10 
c) Overall 1 2 3 4 s 7 8 9 10 

.7@ 10 I Source of New Learning 1 2 3 4 5 6 9 

Usefullness of the 

I Course. 

------ To you 1 2 3 4 5 6 GJ 6 9 10 
----- To your l 2 3 4 5 6 7 6 (9 lo I 

Organization 

Overall Standard 
of the Course l 2 3 4 5 © 7 

I 
0 9 10 

Q.6. 

Q.7. 

Are you participating first 
time in this type of Course? ~·· No I 

flow do you rate overall standard of this course ii 
comparison to similar course offered by other institutes? 

Better than others I 
Simi lctr to others 

Worse than others I 
Please list additional comments that could bl 
constructive to improve coursei in future. • 

.~~1:;(! ff!:{}vdfe t?f~ ~ 

.. 
Name: /11. /vA~E//J.j(I 

Organization: ~LI/...: ~· 

I 

I 
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VDTO 

PAKISTAN AUTCJ10BILE CORPORATION LIMITED 
VENDOR DEVELOPMENT & TRAINING CELL 

COURSE EVALUATION FORM 

TITLE: "COURSE ON TOTAL QUA.LITY CONTROL". DATES: 26-30 Ml~.~, 9!. 

INSTRUCTIONS Please place a cross (x) 
unless ~tated otherwise. 

in the appropriate box 

Q.l. 

Q.2. 

Q. 3. 

Q.4. 

Q.S. 

Quality 
U:oe of 

Was the duration of 
the Course adequate ? 

If not, what would 
be the duration ? 

4 Days 

Yes No 

or More 

Please name atleast 3 Topics vhich you regard as 
most/least valuable. 

MOST VALUABLE 

(i) to you: 

(ii) to your organization: 

.v,,, /,, ~ /' . <-·-? /_. ·,, ,,L,.., 

LEAST VALUABLE 

Please suggest topic(s) not pr~sently included,vhich you 
would like to have included in ~·course. 

./ 

Please take each aspect independently and indicate your 
entry in the rating colwnn by placing a circle round the 
number that most nearly matches your reaciion.: 

POOR FAIR AVE'RAG:: GQOD EXCELLENT 

of Manual l 2 3 4 5 6 5) t3 9 10 
Visual Aid:o l 2 3 4 s r6'· ·v 7 8 9 10 

Administrative 1 2 3 4 s 6 rf'> 
'-.!.../ 8 9 10 

arramgenemtns 

r'.T.O. 



~ 
VD"J.'O 

POOR FAIR AVERAGE GOOD EXCELLENt 

RATING OF SPEAKERS. 

a) Knowledge 1 2 3 4 s ) 

7 <:> 9 10 
b) Presentation 1 2 3 4 s l Cf ® 

9 10 
c) Overall 1 2 3 4 s 6 9 10 

Source of New Learning 1 2 3 4 5 6 ® 8 9 10 

Usef ullness of the 
Course. 

------ To you 1 2 3 4 s 6 7 @ 9 10 
----- To your 1 2 3 4 5 © 7 8 9 10 

Organization 

Overall Standard 
of the Course 1 2 3 4 5 6 7 ® 9 10 

Q.6. J\re you participating first [iZ] Yes [=:J No 
time in this type of Course? 

How do you rate overall standard of this course in 
comparison to similar course offered by other institutes? 

Q.7. 

Better than others 

Similar to others 

~orse than others 

Please list additional comments that could be 
constructive to improve coursei in future. 

(';,;YJ,,·e/ .-,e Q,r/121.,,,,.,., {li.< c/ /Vet-"' Ao'.,,t:t•.t"f!. 

. I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Organization: &~/11cN.! /J/f e-CIJ I 
I 

ri• 
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VDTO 

PAKISTAN AUTOMOBILE CORPORATION LIMITED 
VENDOR DEVELOPMENT & TRAINING CELL 

COURSE EVALUATION FORM 

TITLE: "COURSE ON TOTAL QUALITY CONTROL". DAT.ES: 28-30 MAY, 91. 

INSTRUCTIONS Please place a cr~ss (x) in the appropriate box 
unless ~lated otherwise. 

Q.l. 

Q.2. 

Was the duration of 
the Course adequate ? 

If not, what would 
be the duration ? 

Yes No 

4 Days or More 

Q.3. Please name atleast 3 Topics which you regard as 
mostileast valuable. 

Q.4. 

Q. 5. 

MOST VALUABLE LEAST VALUABLE 

(i) to 

/ 
/ 

d,,_ I'-,/ _ _,._. u. ~~o-x~u 
leas suggest topic(s) ncdf pres~ntly includea,which you 

would :ike to have included in~ Course. 

t<ef'P~g;iw. ~ ~ &"VCJ ~ ·====~~ 
Please take each aspect independently and indicate your 
entry in th~ rating column by placing a circle round the 
number that most nearly matches your reaci~or..: 

?OOR FAIR AVER~.GE GOOD EXCELLENT 

Quality of Manual l 2 3 4 £ 6 7 8 9 10 
Use of Visual Aids 1 2 3 4 6 7 8 9 10 
Admini~trative l 2 3 4 s 6 7 ® 9 10 
arramgenemtns 

P.T.O. 
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VDTO 

POOR FAIR AVERAGE GOOD EXCELLENT 

RATING OF SPEAKEHS. 

a) Knowledge 1 2 3 4 5 

~ 
7 8 9 10 

b) Presentation 1 2 3 4 5 7 8 9 10 
c) Overall 1 2 3 4 5 7 0 9 10 

Source of New Loarning 1 2 3 4 5 6 GJ 8 9 10 

Usef ullnes·s of the 
Course. 

------ To you 1 2 3 4 5 6 83 8 9 10 
----- To your 1 2 3 4 5 6 8 9 10 

Organization 

Overall Standard 
@ of the Course J 2 3 4 5 7 8 9 10 

Q.6. 

Q.7. 

Are you participating first Yes No 
lime in this type of Course? CKJ c=J 
llow do you rate overall standard of this course in 
comparison to similar course offered by other institutes? 

Better than others 

Similar to others 

Worse than others 

Please list 
const:-uctive to 

additional comments that c~uld be 
improve coursei in future. 

•r ..../'-W j-ft~ e' 

Signature' ~ __ . :tfl 
Nameo -JJ/i!..!::.'.:~~L~:.:: J2J:afu__, 

Organization:-™ er;;:- f; 
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VDTO 

PAKISTAN ~UTCJ10BILE CORPORATION LIMIT.ED 
VENDOR DEVELOPMENT & TRAINING CELL 

COURSE EVALUATION FORM 

TITLE: "COURSE ON TOTAL QUALITY CONTROL". DATES: 28-30 MAY, 91. 

INSTRUCTIONS Please place a cross (x) in the appropriate 
unless ~tated otherwise. 

Q.1. Was the duration of 
the Course adequate ? 

Q.2. If not, what would 
be the duration ? c::J 

-I 

4 Days 

Yes 1x:; 

~ 
or More 

box 

No 

Q.3. - Please name atleast 
most/least valuable. 

3 Topics_ which you regard as 

Q.4. 

Q.S. 

MOST VALUABLE LEAST VALUABLE 

(i) to you: 

(ii) to yo~r organization: 

/<.· ·': _,,,, .• ···I _,,,. .'.•:.;"" // 

Please suggest topic(s) not pr~ntly included,which you 
would like to have included in a Course. -· \ ~ 

'1-·<·e-. ( ./: .· .... ' -/_ 

Please take each aspect independently and indicate your 
entry in the rating column by placing a circle round the 
nwnber that most nearly matches your reaci~'on.: 

POOR FAIR AVERAGE GOOD EXCELLENT 

-Quality of Manual 1 2 3 4 s 6 ·7 a 9 10 
Use of Visual Aids 1 2 3 4 s 6 .7 a 9 10 
/\dministrative 1 2 3 4 5 6 .7 \ 8 9 10 
arramgenemtns 

P.T.O. 
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VDTO 

POOR FAIR AVERAGE GOOD EXCELLEN'f 

RATING OF SPEAKERS. 

a) Knowledgo 1 2 3 4 s 6 7 8 9 •.lQI 
b) Presentation 1 2 3 4 s 6 7 8 9 \101 
c) Overall 1 2 3 4 5 6 7 8 9 10· 

Source of New Learning 1 2 3 4 \S . 6 7 8 9 ·10 

Usefullness of the 
Course. 

------ To you l 2 3 4 5 6 7 8 9 10 ----- To your 1 2 3 4 s 6 7 6 9• 10 
Organization 

Overall Standard 
of the Course 1 2 3 4 s 6 7 i6 9 10 

Q.6. 

Q.7. 

Are you participating first 
time in this type of Course? 

Yes No 

llow do you rate overall standard of this course in 
comparison to similar course offered by other institutes? 

Better than others 

Similar to others 

Worse than others 

Please list additional comments that could be 
constructive to improve courses in future. 

1,,}:f.f. { . I. 'J )I . .' 'J .. I 

'I . I •• " 
~ . \ • . ,, . , .. . 1 ,· .' \. /---:',. 

. '~I cf I . I: , ,. ' 
/. Ir I- .. 

V 1 ! , , j I •1' /J11 .1 •.. If,.' . . 't .•.•. · . 
0 

'j I 

I • I I ' . . . :i /, .,, 
Name : ~0:../', ,,J .• · .. ':1 .-1 .• :.1 _: • _ 

') 
Organization:_/~:,_/( .'-

1
11 ... ; .. • 

•• 
__ ·I 
-~I 
I 
I 
I 

___ I 
__ I 
I 
I 
I . ; . , .. 

I 
I· 

I 
I 
I 
I 
I 
I 
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VDTO 

PAKISTAN AUTOMOBILE CORPORATION LIMITED 
VENDOR DEVELOPMENT & TRAINING CELL 

COURS~ EVALUATION FORM 

TITLE: "COURSE ON TOTAL QUALITY CONTROL". DATES: 28-30 MAY, 91. 

INSTRUCTIONS Please place a cross (x) in the appropriate 
unless ~tated otherwise. 

box 

Q.1. 

Q.2. 

Q. 3. 

Q.4. 

Q.S. 

Quality 
Use of 

Was the duration of 
the Course adequate ? 

If not, what ~ould 
be the duration ? 

4 Days 

Yes No 

or More 

Please name atleast 3 Topics which you regard as 
most/least valuable. 

MOST VALUABLE LEAST VALUABLE 
. 

(i) J?' {__.:a,,£·'/.: f 

~ > ,, r. . .-. ./' . 
/.'Ir ,, ' · ci t" ! 'i £/__ L-.. 

,.. •• ;..... v 
'-' 1?...-/J(- I< Cv- · 

Please suggest topic(s) not presently included,which you 
-111J• -

would like to have included in »--Coarse. ,.. 
, ? • ~ , / ·I 

C~....--< l-1-~~"1?.,.J • ......c:; ~~ r.l.1-

Please take each aspect independently and indicate your 
entry in the rating column by placing a circle round the 
number that most nearly matches your reac± ,·on.: 

POOR FAIR AVERAGE GOOD EXCELLENT 

of Manual l 2 G,· 4 s 6 7 8 9 10 
Visual Aids 1 ~ 3 4 s 6 7 8 9 10 

Administrative 1 ') 3 4 s 6 7 ® 9 10 -
arramgenemtns 

r.-:-.n. 



~ 
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POOR FAIR AVERAGE GOOD EXCELI.F;rn 

HATING OF SPEAKERS. 
• I 

I a) Knowledgo 1 2 J 4 s © 7 6 9 10 
b) Presentation 1 2 J 4 5 (j <1J 6 9 10 
c) Overall 1 2 3 •l 5 @) 7 8 9 10 

Source of New Lec:.rnin9 1 2 3 4 (s) 6 7 6 9· 10 
I 

U:oefullnoss of tho - I Course. I 
To you 
To your 
Organization 

1 2 
1 2 

3 4 
3 4 

5 6 
5 @'> 

1@ 
7 0 

9 
9 

10 
10 r 

Overall Standard 
of the Course 1 2 J 4 5 6 CV a 9 10 

r 

I 
I 
I 

Q.6. 

Q.7. 

Aro you participating first 
time in this typo of Cour~o? 

Yes No 

flow do you rate overall . standard of this course in 
comparison to similar course offered by other institute:.'( 

Dettor than others CJ 
lX1 

I 

Similar to others 

I 
I 

't{orse than others l:::J ( 
additional comments that ·could be 1 · I Ploaso list 

constructive to improve coursoi in future. I 
~L'l.c /.__ c.le.1 • /J-?1 "'-- ~ .c-:..)-5 , I 
01,t, /J"' ·'1'i· ,;, .. ~ A.-;: -?nnc-1:.(j'S~,1· I 

I' I I Ir Signature: r(~~ -
--~-->'-""' ~- ---- r1 

Name: _!j/_jl;!-{//:7- /?;}////l/. I l 
Or9'1nization: (,l(°(~·u Atl (i>s/ i-"I' I 

1' I 
r I .1 
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VDTO 

PAKISTAN AUTOMOBILE CORPORATION LIMITED 
VENDOR DEVELOPMENT & TRAINING CELL 

~~URSE EVALUATION FORM 

TITLE: "COURSE ON TOTAL QUALITY CONTROL". DATES: 28-30 MAY, 91. 

INSTRUCTIONS Please place a cross (x) in the appropriate box 
unless ~tated otherwise. 

Q. l. 

Q.2. 

Q. 3. 

Q. 4. 

Q. s. 

Quality 
Use of 

Was the duration of 
the Course adequate ? 

If not, what would 
be the duration ? 

Please name atleast 
most/least valuable. 

MOST VALUABLE 

(i) to you: 

CTI 
3 

(ii) to your organization: 

t; · .. I· f .;...11 ~·/.-..,,.,.! 
s r.. [J.1 t, (.!1 I ( ',..,{\{...: 

·I Yes 
"X 1 

No 

4 Days 
CJ 

or More 

Topics which you regard as 

LE.~ST VALUABLE 

"I . r . _.....,_,...,.;, .. '- ,b t't. ti 
.J 

Please suggest topic(s) not presently included,which you 
.. \..:,,t 

would like to have included in .a Course. 

, ".,,I f''' ,.,,,,<< IJ ' ,,•'".J.I "'l . ~, I .LJD,,.!•4_ '~ r t..,(..._., .• • v [ ....... .._..~~~~~~~~ 

Please take each aspect independently and indicate your 
entry in the rating column by placing a circle round the 
number that most nearly matches your reac~ion.: 

POOR FAIR AVER?\GE GOOD EXCELLENT 

of Manual 1 ~ 3 4 (]J 6 7 8 9 10 ... 
Visual Aids 1 ~ 3 4 <£· - 8 9 1r ..J I ,,- -

Administrative 1 :: 3 4 s 6 7 (~ 9 
arra.mgenemtns 

r.T.O. 
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VDTO 

POOR FAIR AVERAGE GOOD EXCELLENT 

RATING OF SPEAKERS. 

a) Knowledgo 1 2 3 4 5 6 7 8 < ~) 10 
b) Presentation 1 2 3 4 5 6 7 av 9 10 
c) Overall 1 2 3 4 5 6 ? ~ 9 10 

Source of New Learning 1 2 3 4 (!) 6 7 8 9· 10 

Usefullness of the 
Course. 

------ To you 1 2 3 4 5 6 7 ,·a) 9 10 
To 1 2 3 4 5 ® 

-.J' ----- your 7 8 9 10 
Organization 

Overall Standard 
of the Course 1 2 3 4 5~ 7 8 9 10 

Q.6. 

Q,7, 

Are you participating first Yes No 
time in this type of Course? OD c=J 

How do yo~ rate overall st~ndard of this course in 
comparison to similar course offered by other institutes? 

Better than others 

Similar to others 

~orse than others 

Please list additional comments that 
constructive to improve course~ in future. 

could be 

~ M'I Signature : ___ 'jj,,;'_ __ _ 
Name: 

Organization :--12.!J.1v~·i:1 Ytftl1Jlll/ irb. 

(11 L t-1 l.) 
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VDTO 

PAKISTAN AUTOMOBILE CORPORATION LIMITED 
VENDOR DEVELOPMENT & TRAINING CELL 

COURSE EVALUATION FORM 

TITLE: "COURSE ON TOTAL QUALITY CONTROL". DATES: 26-30 MAY, 91. 

INSTRUCTIONS : Please plac~ a cross (x) in the appropriate box 
unless ~tated otherwise. 

Q. l. 

Q.2. 

Q.3. 

Was the duration of 
the Course adequate ? 

If not, what would 
be the duration ? 

?lease name atleast 
most/least valuable. 

MOST VALUABLE 

(i) to you: 

u 

3 

(ii) to your organization: 

loiJ. 4[S2JiJ tz: 

.>< I 
Yes No 

c 

4 Days or More 

Topics which you regard as 

LEAST VALUABLE 

Q,4, Please suggest topic(s) not pt2ently included,which you 
would like to have included in A' Cou:-se. 

acl/ $.JYJ?e di~ a~ .-t-~ Z""'k~{Jv-a./' s~. 
Pitit(~ l::s..a;iLfif?J ~·cd c>r #t,·Cd"~ .1"/· 

hfo~f' 
Q.5. Please take ·~ach aspect inde~endently and indicate your 

entry in the rating column by placing a circle t·ound the 
number that most nearly matches your :-eaci:<..on.: 

POOR FAIR AVERAGE GOOD EXCELLENT 

Quality of Manual l 2 3 4 s 6 (j) 8 9 10 
U3e of Visual Aid.:. l ~ 3 4 s © 7 8 9 10 
Administrative l 2 3 4 

.,. 
6 7 (]i) 9 10 ,.) 

arramgenemtn::: 

fl. T. 0. 
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VDTO 

POOR ·FAIR AVERAGE GOOD EXCELLENT 

RATING OF SPEAKERS. 

a) Knowledgo 1 2 3 4 s 6 7 

~ 
9 10 

b) Presentation 1 2 3 4 5 6 7 9 10 
c) Ovorall 1 2 3 4 5 6 7 9 10 

Source of New Learning 1 2 3 4 (!} 6 7 8 9 10 

Usef ullness of the 
Course. 

------ To you 1 2 3 4· © 6 7 8 9 10 
----- To your l 2 3 ® s 6. 7 8 9 10 

Organization 

Overall Standard 
of the Course 1 2 3 4 s 6 (jJ 8 9 10 

Q.6. 

Q.7. 

Are you participating first 
c:J 

Yes cu No 
time in this type of Course? 

llow do you rate overall standard of this course in 
comparison to similar course offered by other institutes? 

Better than others 

Similar to others 

~orse than others 

Please list 
constructive to 

additional comments that 
improve coursei in future. 

could be 

6£? 
Stff- CltR-e.A. @u/)J S/10,t.!/ 6e 

""' -~ . Signature:~L1-~~--

Name: f!/Hsc1//411_Jf:J!4!! 

I 
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I 
I 
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I 
I 
I 
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VDTO 

PAKISTAN AUTOMOBILE CORPORATION LIMITED 
VENDOR DEVELOPMENT & TRAINING CELL 

COURSE EVALUATION FORM 

TITLE: "COURSE ON TOTAL QUALITY CONTROL". DATES: 28-30 MAY, 91. 

INSTRUCTIONS Please place a cross (x) in the 
unless ~tated otherwise. 

appropriate box 

Q.l. 

Q.2. 

Q.3. 

Q.4. 

Q.5. 

Quality 
Use of 

Was the duration of 
the Course adequate ? 

If not, what would 
be the duration ? 

Please name atleast 
most/least valuable. 

MOST VALUABLE 

CJ 
3 

Yes 
11'0 

No 

4 Days or More 

Topics which you regarci. a.s 

LEAST VALUABLE 

,., - ' ki;·c:z;z.z; I • 

1 ¥' & tyt~ /a.z~ f-_·7c_0:_c.. ___ A_•/._H_-_._,_· n __ ac __ bl_,_'-"_'_' _· ----

Please take each aspect independently and indicate your 
entry in the rating columa by placing a circle round the 
number that most nearly matches your reactlon.: 

POOR FAIR AV:::RAG:: GOOD :::xcELLENT 

of Manual ~ 1 2 3 4 5 6 <r~ ~~ Visual Aid:; l 2 3 4 5 6 
Administrative 1 2 3 4 5 6 7 e ~_)0/ 
arramgenemtns 

l'.T.O. 



VDTO 

HAT I HG OF SPEAKEHS. 

a) Knowled90 1 
b) Presentation 1 
c) Overall 1 

Source of New Learning 1 

2 
2 
2 

2 

3 4 
3 4 
3 4 

3 4 

AVERAGE 

s 
s 
s 

s 6 7 8 

EXCEi.LENT 

9 
9 
9 

9 

10 
10 
10 

10 

U:->efullnoss of the 
Courso. 

To you 
To your 
Organization 

1 
1 

2 
2 

3 
3 

4 
4 

s 
s 

6 
6 

7 
7 

8 
8 

Overall Standard 
of the Course 1 2 3 4 s 6 1® 9 10 

Q.6. 

Q.7. 

Are you participating first 
lime in this type of Course? 

~Yes No 

How do you rate overall standard of this course in 
comparison to similar course offered by other institutes? 

Better than others 

Similar to others 

\iforse than others 

Please list additional comments that could 
constructive to improve course; in future. 

'1},.,~ de,/;,(_ Iµ_ e...Jt.;.. "'-f ~- tz:;.,,_ . 
be 

Name: _S'~~~-<;,, ~~'..'41(. r 

Organization; g..,f 2-.~,,:J 

J" 

JI I 

_I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 

/ 

{/,.,. I I 

•• 
I I 
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VDTO 

PAKISTAN AUTOMOBILE CORPORATION LIMITED 
VENDOR DEVELOPMENT & TRAINING CELL 

COURSE EVALUATION FORM 

TITLE: "COURSE ON TOTAL QUALITY CONTROL". DATES: 28-30 MAY, 91. 

INSTRUCTIONS Please place a cross (x) in the appropriate box 
unless ~tated otherwise. 

Q.l. 

Q.2. 

Q. 3. 

Q,4. 

Q.S. 

Was the duration of Yes vr No 
the Course adequate ? 

T~ not, what would 4 Days ~ or More ...... 
c:J be the duration ? 

Please name atleast 3 Topics which you regard as 
most/least valuable. 

MOST VALUABLE LEAST VALUABLE 

(i) to xou: 

(ii) to your or~anization: 

gz;zi3 h ,~_,._,,<.Y~ fr~ MS y-nfrb -------------
;<i "t I z r l:::A:ri x:< • 

Please suggest topic(s) not pre~ently included,which you 
would like to have included in ...,~Course. 

Please take each aspect independently and indicate your 
entry in the rating column by placing a circle round the 
nwnber that most nearly matches your reac±~on.: 

POOR FAIR AYER.A.GE GOOD EXCELLENT 

Quality of Manua 1. J __ 2 3 4 s 6 7 i 9 10 
U:ie of Vi::ual Aid:: 1 2 3 4 s 6 7 9 10 
Admini::trative 1 2 3 4 s 6 7 9 in ......., 
arramgenemtn:: 

r'. T. C. 
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VD'l'O 

RATING OF SPEAK.ms. 

a) Knowledge 1 
b) Presentation 1 
c) Overall 1 

Source of New Learning 1 

Usef ullness of the 
Course. 

To you 
To your 
Org_an i za ti on 

1 
1 

2 
2 
2 

2 

2 
2 

Overall Standard 
of the Course 1 2 

3 
3 
3 

3 

3 
3 

4 
4 
4 

4 

4 
4 

3 4 

Q.6. Are you participating first 
time in this type of Course? 

AVERAGE 

5 6 
5 6 
5 6 

(s) 6 

7 
7 
7 

7 

7 
7 

8 

8 
8 

7 8 

Yes 

EXCELLENT 

9 
9 
9 

9 

9 
9 

9 

10 
10 
10 

10 

10 
10 

10 

No 

How do you rate overall~tan ard of this course in 
comparison to similar course of ered by other institutes? 

Better than others · 

Q. 7. 

Similar to others 

~orse than others 

CJ 
CJ 

Please list additional comments that 
constructive to impcove courses. in future. 

could · -be 

_J 

_J ~ . .. 

_, 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

L 
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VDTO 

---·---- -

PAKISTAN AUTOMOBILE CORPORATION LIMITED 
VENDOR DEVELOP:1ENT & TRAINING CELL 

COURSE EVALUATION FORM 

TITLE: "COURSE ON TOTAL QUALITY (:QNTROL". DATES: 28-30 MAY, 91. 

INSTRUCTIONS Please place a c~oss (x) 
unless ~tated otherwise. 

in the appropriate box 

Q.l. 

Q.2. 

Q.3. 

Q.4. 

Q.S. 

Quality 
Use of 

Was the ~·1ratior. of 
the Course a~~~uate ? 

Yes No 

If not, what would 
be the duration ? 

Please name atleast 
most/least valuable. 

MOST VALUA:SLE 

(i) ~ to yo~i <?.. · _J 
'/ 'rhJ c,~· ""'-'>TT 

3 

(ii) to your organi~ation: 

x-

_ Days or More 

Topics which you regard as 

LEAST VALUABLE 

Please suggest topic(s) not pr~,ently included,vhich yo~ 
would like to have included in -~Course. 

""'""r-<- C..v,..c.. .,.J r~--41~, \L .u~· ,;~ "'"'· 
..J(...,. ~ .....,. a-~ c...JI~~ ,.Y ........ ~ -e:v""""':. .::-..C...... -c-~..;l 
,,C.,. i,.,_J.W-.,, ~ i <'_,y_,.._,_ C.-~I- . 

Please take each aspect independently and indicate your 
entry in the rating column by placing a circle round the 
number that most nearly matches your reaction.: 

?00?. ?AIR AVERAGE GOOD EXCEL: ENT 

of Manual 1 2 3 4 s 6 CTJ 8 9 10 
Visual Aids l 2 3 4 6 7 8 9 10 ® 

Administrative l ,., 
3 4 s 6 7 ® 9 10 -arramgenemtns 

P.T.O. 



~ 
VOTO 

POOR FAIR 

RATING OF SPEAKERS. 

;i) Knowlcdgo 1 2 3 4 
b) Prcrncntation 1 2 3 4 
c) Overall I 2 3 4 

Source of New Learning 1 2 3 4 

Uscf ullnoss of tho 
Course. 

------ To you 1 2 3 4 
----- To your 1 2 3 4 

Organization 

Overall Standard 
of the Course 1 2 3 4 

Q.6. Are you participating first 
timo in this type of Course? 

AVERAGE GOOD EX CELI.ENT 

s :6•) 7 0 9 10 
-~ 

7_ @ 5 6 9 10 
5 6 (iJ 0 9 10 

s @ 7 6 9 10 

5 6 ffi 0 9 10 
5 6 0 9 10 

5 () 7 6 9 10 

Yes No 

!low do you rate overall standard cf t!-:is ccm se in 
comparison to similar course offered by other institutes? 

Q.7. 

Better than others 

Similar f:o ~!.!"-' ·: 

~orse than others 

Please list additional comment~ that 
constructive to improve coursei in future. 

/>H:_A._,,, "'-L'~ l.Ju. c~u .. !-, 

could be 

Organization : --~-;q_.,,_<_1t_r_A_N __ ~_1_c._£; L 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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VDTC 

PAKISTAN AUTOMOBILE CORPORATION LIMITED 
VENDOR DEVELOPMENT & TRAINING CELL 

COURSE EVALUATION FORM 

TITLE: "COURSE ON TOTAL QUALITY CONTROL". DATES: 28-30 MAY, 91. 

INSTRUCTIONS Please place a cros~ in the appropriate 
unless ~tated otherwise. 

box 

Q. l. 

Q.2. 

Q.3. 

Was the duration of 
the Course adequate ? 

If not, what would 
be the duration ? 

Yes 

4 Days 

live No 

or More 

Please name atleast 3 Topics which you regard as 
most/least valuable. 

MOST V1'.LU1'.BLE LEAST VALUJt..BLE 

(i) to you: 

(ii) to your organization: 

;J5i;,..,_7zl;?/ ?i/.?f 
6 , ' 

Q.4, Please suggest topic(s) not pre~ntly included,which you 
would like to have included in ~ Course. . ;1 

Sto;[.Lka/ ~ouSf CPn£d/ 

Q.5. 

Quality 
Use of 

Please take each aspect independently and indicate your 
entry in the rating column by placing a circle round the 
number that most nearly matches your reaci:C:.on.: 

POOR ill.B .,._VER1'.GE GOOD EXCELLENT 

~· of Manual 1 2 3 4 5 6 9 10 
Visual Aids l 2 3 4 5 6 9 10 

Administrative l 2 3 4 s 6 7 @_ 9 10 
arramgenemtns 

r.7. o. 
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VDTO 

POCR FAIR AVERAGE GOOD EXCELLENT 

RATING OF SPEAKERS. 

a) Knowledgo 1 2 3 4 5 6 J~\ 9 1 (l ~ ) b) Presentalion 1 2 3 4 5 6 9 10 
c) Ovorall 1 2 3 4 5 6 7 ® 9 10 

Source ot Now Learning 1 2 3 4 (9 6 7 8 9 10 

Usofullnesc; of the 
Course. 

------ To you 1 2 3 4 5 6 J~ 9 10 
----- To your 1 2 3 4 5 6 9 10 

Organization 

Overall Standard 
@) of the Course 1 2 3 4 5 6 7 9 10 

Q.6. 

Q.7. 

Are you parlicipating first c(Yes [:=J No 
time i 11 this type of Course? 

How do you ratd overall standard 
comparison to similar cour;~,~ered 

of this course in 
by other institutes? 

Detter than others 

Similar to others 

~orse than others 

CJ 
CJ 

Please list 
constructive to 

additional comments that 
improve cour~ei in future. - . / ulA.-'.. M vvcf ('ftBr (-

could be 

Signature:'\.., b~· 
Name: '6!L~"Q,-1.UR.-)J.~: f7t~/~·')t-1A 
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WEEK 
NO. 

1. 

2-

3. 

4. 

5. 

6. 

7. 

a. 

9. 

10. 

11. 

12. 

13. 

1 4. 

.t5. 

J6. 

1 7. 

""'• EXHIBIT - II (a) 

~ TRAINING CON5:!:J!ANCY ASSIGNMENT 

"='- VENDOR DEVELOPMENT TRAINING CELL (VDTC) 

~EMAINING ACTIVITIES OF PHASE-IV 

DESCRIPTION 
OF 

ACTIVITY 

COMPLITION DATE 

ANALYSIS OF TNA DATA 

SETTING COURSE OBJECTIVES 

DESIGNING OF CURRICULUM/COURSE 
CONTENTS 

TRAINING MATERIAL IDENTIFICATION 

- DO -

TRAINING MATERIAL DESIGNING AND 
DEVELOPMENT 

- DO -

- DO -

- DD -

BRINGING THE TRAINING MATERIAL 
IN PRESENTABLE FORM 

PREPARATION OF TESTS/OUIZES 

- DO -

WORDPROCESSING OF TRAINERS 
AND TRAINEES MANUALS 

00 -

PREPARATION OF TRANSPARENCIES 

- DO -

MANUALS IN FINAL SHAPE 

MACHINING 
COURSE 

SEPT. 02 

SEPT. 09 

SEPT. 16 

SEPT. 23 

SEPT. 30 

OCT. 07 

OCT. 14 

OCT. 21 

OCT. 28 

NOV. 04 

NOV. 11 

NOV. 18 

NOV. 25 

DEC. O:' 

DEC. 09 

DEC. 16 

DEC. 24.1991 

FOUNDRY 
COURS=E'----

SEPT. 04 

SEPT. 12 

SEPT. 18 

SEPT. 25 

OCT. 02 

OCT. 09 

OCT. 16 

OCT. 23 

OCT. 30 

NOV. 06 

NOV. 13 

NOV. 20 

NOV. 27 

DEC. n4 

DEC. 11 

DEC. 18 

DEC. 24, 1991 
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TRAINIHS COMSULTANCV ASSI6NftENT 
FOR 

VENDOR DEVELCPftENT TRAINIH6 CELL (VDTCI 

RECORD UF RETAl~ERSHIF HOURS 

/rHASE/ NATURE Of ASSISNf.EllT/JOe DATE HOURS FOR . HOURS FOR /cHAR6- TOTAL BALANCE 
I I ACTUAL ~ORK P~EPARATIOH)EABLE HOURS 
I I ANll OTHERS !HOURS 

I jTrainiPg fragrai on Trainin~/Dec. 14- 20 45 l 65 ~O~ 635 ! 
) !of irwier: to~ nan /'le. 1969 l I I i 

vnrr St3" Ii=" F-'F. lQ!=:f I ! !l 
\ \ '- • t 1 ~--• ~ .L.t . :..i. I \ \ 

/n1a!/Frogrn: Drn:ikp:::erit to~ /Arri: 22, 10! / 111 ! 112 8::5 723 I, 

I (;~:;:::~:I 1 ""'' ,, I ::;:I -IO' I I I 
. I I . I I I 
I
II(b)lrrogr~3 &e~eicp~ent for /April 22,1 101 I 11 I 112 I 7~\ 611 

"Total Quality [Qnt~ol" 1990 - ,

1 

, II 
/ j )April 10, 1 

1 , 11r111 

1 III!cll"~nitcring of TGC co~rse /Hay 25-30 26 JI 24 / 50 h!l 1 561 
/ 1and preparatic;; of pc;:;1 an~ ) • j 
I le•alu;ticr. rep;:irt !Juiy 1-3, I 1' 11 
1 I :irm 

\tl(dl\ifonito•ing cf Mech. testirig (June 18 - lo 24 I 40 561 I 521 I 

EXHIBIT - II (bl 

INIT!ALS APPROVAL 
FETRO"AN VDTC 

I I 
I 

j jcilur;: a~d p~ep;rati::i:; of 12C, 1991 / I I ( 
,____,.)_e•_·a-!u-·a_u_~r._,_re_p_or_t ___ _._)5_e_r._1~_91~j ___ _.._ ___ -+---+---+-J _______ _,_ __ __j 
j!ll lrrair.i;;; ~roqra;:; :;n A~lTG )l\ug. 3-7' I 30 m I li5 ~:1 I 146 
1 lcACD '.'er:w iC• pm ( 
/1r1a1/oe·1elap;~nt ~f covrs: o~ /~ai· 6 - 100 12 : l _-1--)4-6-+--2-~4-. ------1-----1 

!
I round•'f Practices /~;~/4, I 
I I I 

!IVlbl/~2sig~ a~d Oevelcp1ert Gf /~ay B -
j !course o~ l'achlr.ir.g jOFc 24, 

1 !Fmtice; 1m1 
1

!V{t)/"onitoring of n3th1nin~ /to he 
)practite~ course~ ewalua- /lsc~eduled

1 1
t1on report pr~r.rra~1~n 

I I 
11•;(jl\tl::;n1tcr1~q o' ~'.)~1r~r, 1~0 ae 
j !Practices ;c~r!e l e~alu~- /'scheduled 
i \t1cn r:~~·t r•e~~r•~1=-~ 

1 ' . 
(Frep3ritJ:n ~f !~t~r1r ~~d 

p1nai r~~c.·~ fc: .. u:;~~ 
! 

~oo 12 

24 

16 24 

.. ... 

112 

40 

. ., ..• 

rn l '~' 
·~~ I •6... I 72 

n ...... 

I 

I 
1'0 

~ 'l!L . .. ~ 
I 
I 
! 
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