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TRAINING CONSULTANCY ASSIGNMENT
FOR
VDTC STAFF BY PKTROMAN

BACE_GROUND _:

Under an agreement with UNIDO, Petroman was assigned to provide

sopenltative guilance for 900 man-hours of Trainers. 'Enginesrs to
fa) conduri. training seminars/worksheps for YDTC Staff and

ih) train % assist VDTC engineers in the design, development and
implementation cf training courses for various vendors.

PLAN OF ACTIVITIES :
The total assignment wss divided into 4-phases as given belonu
Phase Deseription of Activity

1 Organizing & conducting Training of Trainers (TOT)
workshop for VDTC Staff.

11 Design and development of two courses on

(i) MHeechanical Testing of Material
(ii) Total Quality Control

(11 Qrganizing # conducting AUTO CADD (Version 11} comrnoe
for VDTC Staff

Iv Decign and development of two other courses on

(i)Y MHnaechining Practices
(ii) Foundry FPractices

JOBS ACCOHMDPLISHED_ -

Petroman han completed Phase IV in early March “92 but as VDT
wanted ecertain clarifiecations the final report could not be <ont
and henes the delay. Details of the job rompleted are 3s folleun:

3.1 JOBS: PHASE_J_TO_1JI__-
The details abont the activities undertaken in FPhase T to
11T have already been ecommnnirated throngh our interim
report sent Lo General Hanosger, VDTC, on August 29, 1991
vide emr letter Ho. T.1.671CP - a copy of which ic eneclosed
Far ready yefoerence.
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3.2 JOBS: PYASE - 1V -

3.2.1 In phase IV, two courses namely (i) Foundry Practices

2.2

and (ii) Machining Practices were designed and
developed under the guidance of Petroman’s Senior
Trainers Engr. Tayyab Shakil, Sr. Manager Technical
and Mr. Moin Uddin Ali Khan, DCE, Pakistan Steel.

As Mr. G.M. Memon, Metallurgical Engineer, VDTC who
was supposed to provide technical input on Foundry
Practices was on long leave and Mr. Rashid Hunssain who
was deputed in his place had to shoulder the entire
lnad and had limitations, Petroman was requested Lo
provide a specialist in Foundry Practices and hence
the induction of an experienced consultant having a
vast experience in the field of metallurgy specially
in Foundry Practices. Mr. Moin Uddin Ali Khan a Sr.
Metallurgical Engineer from Pakistan Steel, was
entrusted with the job to ensure development of gnnd
gnality training manuals on Foundry Practices. As 2
result of this, some time was lost.

The following engineers from VDTC were deputed for
carrying out Phase IV activities

- Engr. Hasan Igbal, Project Coordinator.

- Engr. Rashid Hussain (Metallurgical Engr) & Engr.
Rashid Ali (Mechanical Engr) for course on Foundry
Fractices.

~ Engr. Mansoor Ahmed & Engr. Shahid Varola for cnurse
on Machining Practices. Mr. Hasan Iagbal wss deputed
in place of Mr. Shahid Varola who had proceeded on 2
training assignment and was nnt available until the
end of Februsry  $2.

3.2.3 The various activities involved in this phase were

- Planning for the course

- Carrying out Training Needs Assessment (TNA)

- Setting Training Objectives

- Designing & Development of course material for
trainees

- Designing & prepsaration of course mate- ials for
trainers




- Designing & preparation of practical exercises, case
studies, self check quizes and tests etc.
- Preparing course presentation transparencies etc.

3.2.4 1t will be pertinent to mention here that before the
actual material development commenced similar to
design and development of Phase Il courses, the
important activity of Training Needs Assessment (TNA)
was again carried out thru questionnaires and
interviews. The questionnaires for both the courses
were duly revised in the light of the deficiencies
found during previous TNA survey. About 20 industries
of vendors/component manufacturers and assemblers were
visited in this connection.

The response in getting the TNA forms back from
vendors was not encouraging in the sense that they
were not retrrrned promptly, hence the next step
involved i.e. design of course objectives and brocad
course outline could not be started in time.

A total of 1000 man-hours (@ 500 man-hours per course)
were 1nvested by the concerned VDTC engineers, whereas
272 man-hours (@ 136 man-hours per course) were
provided by Petroman. (as detailed in Exhibit)

3.2.5 IMPLEHENTATION OF COURSES DESIGN -
Under the close supervision of Petroman, the above
referred courses were implemented. The implementation
of the cnurses designed in Phase 1V will be monitored
directly by VDTC, themselves, as the skills related to
monitoring & evaluation have been learnt by the
concerned engineers.

5.0 _OBSERVATIONS/RECOMMENDATIONS :
5.1 It is observed that after this exercise the skills of
engineers concerned have been considerably improved, which
will further enhance after implementation of these courses.

5.2 The process of development of VDTC’'s Staff will continue as
VDTC has enhanced its training activities not only at its
training centre but alsc thru offering & conducting In-House
Training Courses for its vendors in public and private
sectors.




5.6

5.7

It was observed during thc design & development of courses
that the concerned engineers were also performing support
functions such as photocopying, word processing, cutting &
pasting etc. Assistance in such areas be mede available to
them to enable them to concentrate on more important
function.

The training/teaching skills of VDTC enginee-s whirh have
been considerably improvad should further be developed by
involving them to vrgsnize and coaduct courses in their
field and also related to ocher allied fields.

The VDTC Engineers should further be exposed to practical
environment of vendors/assemblers in order to design and
develop pragmatic courses related to their fields. This
would enable them to confidently deal with guestions/
gqneries raised by the participants during the course of the
training.

Guest speakers in specialized areas only, should also be
drawn from various industries to share their experiences to
further erhance the quality of the courses.

VDTC s Staff should be given a further exposure in the
following areas

Presentation and communication skills
Time Management

Management of Training Function
Specialized Engineering Courses
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P@ TRAINING CONSULTANCY ASSIGNMENT
. FOR
\w VDTC STAFF BY PETROMAN
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BACK GROUND_ :

Under an agreement with UNDP, Petroman was assigned to provide
consultative guidance for 900 man-hours of Trainers/Engineers to
(a) conduct training seminars/warkshops for VDTC Staff and

(b) train & assist VDTC enginee's in the design, development and
implementation of training courses for various vendors.

PLAN OF ACTIVITIES :

The total assignment was divided into 4-phases as given below :
Phase Description of Activity

I Organizing & conducting Training of Trainers (T0T)
" wo:-kshop for VDTC Staff.

11 Design and development ot two courses on :

(i) Mechanical Testing of Material
(ii) Total Buality Control

ITl Organizing & conducting AUTO CADD Version 10 course
for VDTC Staff

v Design and development of two other courses on :
(i) Machining Practices

(ii) Foundry Practices

JOB s ACCOMPL ISHCD -

Out of four phases mentioned above, Petroman has so far completec
3 phases as per the following details :

3.1 TOT_WORKSHOP -

A S-day Training seminar/workshop on "Training of Trainers’
TOT for VYDTC Staff was conducted from December 14 - 18.
198%. This was participated by 16 engineers of VDTC. The
objective of this ceminar/workshop was to enhance the
professional skills of VUD1C engineers in order to prepare
them to effectively run %raining courses for their vendors.




The major skills developed were : Tesching ard training
techniques/metnods. training needs acssessmeat, designing
training rmourses, implementation of traifr.ing courses,

communica -ion/presentation, training evaluation/flow-up.

A tota! of BO man—-cays (640 man—hours) were invested by VDTC
staff in attending 70T UWortshop, whereas 65 man—houtrs were
consumed by Petroman from total chargeable hours.

DESIGN & DEVELOPMENT OF PHASE - I1 COURSES :

I.2.1 In phase [I. two courses namely (i) Mechanical Testing
of Material and (ii) Total GQuality Control were
designed and developed under the cuidance of
Potroman s Senior Trainers M/s Kaleem Ullah Butt, Sr.
Manager Technical and Tayyab Shakil, Sr. Manager
Technical.

3.2.2 The 1sllowing engineers from VDTC were deputed for
carrying out Phase II activities :

- Engr. Hasan Igbal, Project Coordinator.

- Engr. Aslam Saeed & Engr. Mohammad Yousuf for course
ocn Total Quality Control.

- Engr. Mchsin Pervaiz for course on Mechanical
Testing of Materials.

3.2.3 The various activities involved 1in this phase were :

- Planning for the course

- Training Need Assessment ( TNA)

~ Setting Training Objectives

~ Design & Development nf course materials for
trainees

~ Design & preparation of course materials for
trainers
Design % preparation of practical erercises, Case
studies, self check quizes and tests etc.

- Preparation of course pres2niation transparencles
etc.




3.2.4

[}

It will be pertinent to mention that before the actual
material development was commenced, an important
activity of Trairing Needs Assessment (TNA) was
carried out through technique of gquestionnaires and
interviews. About 25 industries of vendors/componenis
manufactures and assemblers were visited in th.ec
connection.

A total of 1000 man—-hours (@ S00 man—hours per caurse)
were invested by the concerned VDTC engineers., whereas
224 man-hours (@ 112 man-hours per caurse) were
consumed by Fetroman from chargeable hours.

IMPLEMENTATION OF COURSES DESIGNED UNDER PETROMAN’S
GUIDANCE :

Under the close monitoring of Tetroman. the above
referred courses were implemented.

COURSE ON TOTAL QUALITY CONTROL :

The first 3-day course on Tot 1 Quality Control was
implemented on May 28 - 30, 1991. A total of 16
participants from various vendor companies,
participated in ithis course.

This program was conducted by Ergr. Aslam Saeed. Engr.
Rashid Ali and Engr Mohammad Yousaf of VDTC. A
detailed evaluation report was submitted to VDTC at
the conclusion of course (Copy attachec as an

exhibit - ). The overall rating by the participants
sbout the course was 73.8 % i.e. good.

& total of 48 man-days (384 man—hours) were invested
by VDTC engineers in organizing and conducting this
course.

Peotroman has invested 50 man-hours in monitorirg the
rourse and preparing the evaluation report.

COURSE_ON_MECHANICAL TESTING OF MATERIALS -

S milarly the other course on Mochanical Testing of
Material wos alsn i1mplemented on June 18 - 20, 19%1.
1+ was attended by 17T participant=s from wAarious vendor

industries,




Engr. Shamsuddin Khatri and Engr. Mohsin Perwvai:z
conducted this program as faculty.

A total of 39 man-days (312 man—hours) of VvDTC
engineers were consumed in this effort.

Petroman's efforts in monitoring & evaluaetion this
course resulted in consumption of 40 man—-hours.

3.3 AUTO CADD COURSE :

In the 3rd phase, Petroman has conducted ancother 5-day
training course frem Aug. 3 to 7, 1991 for YDTC staff on
AUTO CADD Version 10, participated by 16 engineers. This
course was also attended by General Manager VDTC. Ttre need
of this course was felt as lot of designing and drafting
activities are required to be carried-out by VDTC engineers
themselves.

The main feature of the course on AUTO CADD was that 95 % of
training sessions were conducted on computers as “~hands-on’.
Eight (08) IBM PCs compatible (AT s) were provided by
Petroman for this purpose.

A total of B0 man-days (640 man-hours) of VDTC staff were
consumed in this training & development activity.

Petroman has invested 175 man-hours in this assignment

phase. "he evaluation cf this course by VDTC staff was rated
as gooc whereas faculty was rated as excellent.

DESIGN & DEVELOPMENT OF PHASEC IV COURSES :

Phase IV is presently underway in which two other courses namely
(i) Machining Practices and (ii) Foundry Practices are being
designed and developed under the guidance of Petroman. A very
important activity i.e. TNA is presently being undertaken. A total
of about 25 industries were planned to be visited out which 20
companies have already been visited. The remaining companies being
out of Karachi, are mailed TNA questionnaires/letters for
obtaining irformation on training needs for the courses on the
machining practices and foundry practices. The detailes of
remaining activities of Phase IV and their completion schedule iz
attached as an exhibit Il (a). A record of total retainership
hours hae heen shown 1n Exhibit [T (b).




OBSERVATIONS :

5.1

According to the observation of Petroman’'s consultants, VDTC
engineers were lacking in skills related to (i) design &
development, (ii) implementation and (iii) evaluation af
training courses.

It has now been =bserved that after this exercise the skills
of cngineers cor.cerned have been considerably improved after
implemertation of these courses.

The process of development of VDTC s Staff will continue as
VDTC has decided to enhance its training activities not only
at its training centre but also offering In—-house training
services to its vendors.

SUGGEST IONS/RECOM: ENDATIONS :

6.1

The training/teaching skills of VDTC engineers should
further be develooed by involving them to organize and
conduct courses in their field and also related to other
allied fields.

The VDTC staff should also be exposed to practical
environment of vendors/assemblers in order to confidently
reply questions raised by participants upto their entire
satisfaction.

Guest speakers in very specialized areas only should be
called from various industries to share their experiences to
further enhance the impact of the courses.

VUDTC's Sta<f should be given a further exposure in the
following areas :

- Presentation and communication skills
- Time Management

- Management of Training Functions

- Specialized Engineering Courses







A REPORT ON PROGRAM EVALUATION
ON T y vpT

1. TITLE : Totafl Quofiiy Coninol

2. DURATION 3 Doys (May 28 - 30, 1991)

"

3. TIMINGS Ca00 20 1600 howw daily

&, VENUE Seminan Room, VOTC, Kanachd.

S. PROGRAM OBJECTIVES : The pnognam was designed keeping In view
the {offowing objeciives

THEGRY

AL To lenow xhe baskc concepi of Toialk
Quogiiy Cominof.

il To undenstand the nofke of siakistice Ain
contnofing the qualiiy.

AL To expose the panticipanis negonding the
rofe of pzople Jin ToXa Quakliy Contnofl.

Av To acquaint ponticipanits wiith xhe
Ampontance of neflablliy An Totof
QuaRity Coninof.

PRACTICE :

AL To appRy TQC sysiem .im impnoving pnoduci
quallity.

il To Ampfemeni siatisktical techniques (2,
R, P, C Chants) An pnocess coninof.

UL To Reann the sampfe techniques An An-
coming goods UAnspecilom.

Av To apply neflabllliy techniques An
detenmining pnoduct 2ALfe cycle.




6.

7.

8.

Q.

PARTICIPANTS

VISUAL AIDS

PROGRAM MATERTAL

TRAINING SCHEDULE

The LofRowing 16 poniich panis attended Xhe
pnognam

M. M, Zic-ud-din Fanooqui, Nayan ODaun Mot .orw
Mn. AbduR Afleem Soomno, Pakistan Steel

Mn. Abduf Mo jeed, Nayan Daun Motons

Mn. Sadanuddin, Sind Engineering Lid.

Mn. Raisuah Khan, Siemens

Mn. Mohammad Shahid, Palkistan Steef

Mn. Zahid H. Siddiq, Palkistan Steef

Mn. Ajaz-un-Rahim, At fas Autos Lxd

Mr.. Noon Muhammad, Dawood Yamaha Lid

Mn. Mohammad Iqbaf, Siemens

Mr. M. dNceem Khan, ARLuwin Engineering

Syed Amin Uddin Ahmed, Doomesitic Appfiances
Mn. M. Nadeem, Siemerns

Mn. Abduf Qawi Siddiqi, Pale Suzuiei Motons
Mn. Qamran-ul-TIsgam, Sing Engineerning

Syed Arwhad AL, Hinopalk Moions

The {foRL2Lowing visual aids wene used duruing
i he pnognam

A Ovenhead Pnojeckon & Scneaen
AL Tnons panencies

4L Figip Chanit Boand

Av White Boond & Cofoned Mankens

A compnehensive tnaininag manucl , comprising
168 pagesr especloflRy pnapaned and compicd
{on Vendon Deveflopment Tnaining Cef2 (VDTZ)
unden consultative guldance of PETROMAN wao
disiributed oamong each of the pontlcipanis.
The materiafl wos veny much appneciated by
the ponticipanios.

See Annexune - 1




10. PARTICIPANT’S
REACTION

1% Ais the pollcy of VOTC %o have cruitique by
it he panLLchanLA on o pnqdepigned 4onm on
comcfusion of the ognam. This x Ame

¢ pnognam evaluation $onm’ sPpeCiolRlyY designed
unden ihe guidance od PETROMAN woo used. An
analysis of prnognam evoluation by the
panticlipanis is enclosed op Anmexune - 11.

The cowwe evaofuaiion fonms aciuaRly
completed ty the panthLpanto one aittached
as Annexune - 111.

The pant&ckp&nt» wene 2aked %o compRete and
commenit on Xhe usefulkmness and the quoality of
the pnegnam. The srallent feakuncs of then
commenis Gne

10.41 Pnognam pDunation.

841% of khe ponticiponis conwidened the
pnognom dunaiion inadequoXe whife 19%
of the panticipanto corsidened %he
priognam dunaiion odequake.

31% of %he pantickpanta wene of xhe
OpPATLALOMN +hat the pnognam shoulld be of 4
days. SO0Z% of the ponticipanis soid thak
the dunation shoulld »iifR be mone. 192
of the panticipant» not nesponded.

45.2 Pnognam Contenits.
Fon The Pantlciponis *

67% of xihe panticipan&» wene of the
opinion thai %he Concepis of Tokall
Quafiiy Coninaof and Quafixy Aasunance,
was ihe moasX wseful xopic incfuded An
the pnognam. se% o4 kthe poniicipanis
consldened xthe Rafte of Stailstlecs %o be
1he most wsefuR topic. 25% ob the
panticlpanis considened Xhe Quafity
Cincle, RefliablfAiiy and Impfementation
of TQC %o be useful topics {on them.

487% of the paniicipants nated

ReR iablR ity 2o be xhe feost valuabfe
topic. Oy 67 od the pant_Lcipants
considened eoch of the othen toplcs 04
the pnognam %o be of feosX volue {4on
them,




10.3

Fon The Ongantzakions G

44 of thz panticiponis wene ofd the
opinion thai xhe Rofe of Sitatliskicas

was the monit usefufl 2 opic JncRuded An
the pnognam. 38% of Xhe paniiciponits
considened the Rofe of Peopfe 2o be the
most useful Xopic. TmpRementation of
TQC was 0LR»0 considened to be anoxhen
useful ropic by 312 o4 %the ponticilpanis

only 7% of the ponticiponis nated
each o4 the toplc of Xhe pnognam 2o be
of fLeask vague {on thein ongav.zat Lons .

Sugqesied Xopico included Jiwn the TQC

pnognam.

In nesponwse Xo anoihen quesiion what
othen ftopices Yyou Rike o bde included An
the pnognam, ihe panticipanis suggesnted
the {fof22owing 2 oplcs Ro be Ainciuded
ofongwith the pnesenif ! discussed
Xopice

i) Detaifed discussion on
TmpRementation of TQC, (ALL) some
discussion aboui xhe intennational
standand moilvatiom techniques,
Cili) Pnocitica exampfles {fnom Andusiny
nefated to appflcatlons of toplcs
discussed 1o make the concepkt mone
cfeon, (Av) Visix of diffenent
companies which ane quolity wise
betten, (v) type of quaRkity coninof
instnumenis ond AiZs Aimponitance;

(VL) mone pnacilcaf and mumenicaf
examples fon bekien undenstonding of
concepris .




11. EVALUATION OF
PARTICIPANTS

12. PETROMAN’S
OBSERVATIONS

10.%4 Pnognam Makenlaf , Viauaf Alds, Admin
Annangemenis & Pnognom Faculky.

Since thene had been Lok of effonis
(about SO0 man-howw ) made Ain designing
and devefoping ihe pnognam mateniak,
the paniicipanis nated it veny good.

As fon o use of visuol aids duriing xhe
pnognam Aas concermed, panticipoants {dert
that thein shoufd have been mone visuol
aids such as Video Fims, sides eXc.
and nated AX a» ovenage.

The adminisinative arnangemends,
howevert, wene naited as veny good.

The pnognam facufliy has been Liked and
appneciated by xhe pantlcipants o» ALx
is evident fnom the naxing 7.6 out of
10. The pnoanam has been nated a»
wseful fon thein nespective
onganl=atlons and fon themselves.

The panticipanis wene glven vanioun qQuizzes
duruing the conduckt of tnaining sessions.
Trus technique of »self evafuaition aix the end
o4 each Lesson was veny much fLiked by Zthe
paniticipanis which impnoved thein confidence
t o underwntand Xhe concepis and lenowledge
Jimponted %o Xhem duwning the pnognam.

Petnoman’s expenits Mn. Koleem urRear. Buxi,
Sn. Managen Technlical and Mn. Tayuab Shaklf,
Sn. Manogen Technicaf who 20t thnough 2the
en? Lne pnognam made xthe {0 owing
obsenvaiions in genenak, and negcnding
fdaculiy An ponticugan, {fon funthen
impnovements in {futune pnognams
implemeniaiiones




12.1 Genenal ObsenvaXions,

1.

Thene should have dDeen mone gnoup
panticlpation and pant ilcipanis
should be .Jinvofved o shane thein
expeniences.

Quest ions answars sesslons should
have been Jncluded An Xhe pnognam
schedulle.

Time afRRocaied fon each sesslon
should be kept im mind whife the
pnrognoam defRAlveny.

Questions asked by the poniticipanis
should have odeen iskened conefully
ond answened %2ecifuly upto xhe
entine satisfaction.

Mone pnoaciticaf examples {fnom
indusiny could have been used to
suppont the deliveny of the
matenial .

Pnopen Leanning envinonment Ain
genenal and ainconditioning of
tnaoining venue An paniticulon be lkepk
as pen negquinements.

The pantlcipants have nesponded veny
gavonauvy Lo the pnognam. They have
been {ound veny eagen %o Reamm. A
mone experiienced faculiy hawving
inslght into xthe indusztniocl setup
could have made a bekien Ampack of
ithe pnognam.

Ma sornity o4 the panticiponis
cowwidened thai thene should be mone
such counsees on Quality Conitnof and
othen neloted specicfized Xopics.




12.2 Ohsenvatlons neqanding faculxy .

Mn. AsRam Saeed.

Sinong Poinis

1.

Congidentfy stanked the LebDiON OB
the Ainstnucion waes veny weff
pnepaned.

Good use of A.V. Alds such as O0.H.
Pnojecton and Figip Chank Boand.

Repied the questions of xhe
panticiponts Ain o good manmen.

Good Conclusion of the pnognam by
offering using VDTC faci it les Qike
Libnany, Tesiting of componenis.

04fened consulancy Ain acitual
development of sampling plons and
othens chonts.

Points fon Impnovemenis.

1.

6.

Should have astonied wiAih
inanspanency nathen than Boand.

Should have Jnvofved Xhe
panitclpanis

Should have asked the panticipanis
obout thein comcepi of TQC and
developed 0 coneensus definiltion.

Should not fLoose contackt wiih
pantlclpanis whife wniiing on boand.

Should have made mone use of
Lnaree panencies .

Speech should be a bik Rouden.




7. Use Red mankens, BRQue on white As
not pnominent

8. Adjustiment of O/H pnojecion should
be done in »such a way that xhe
tnonsponency should nokX be ouk of .
4ocus.

A, Teachen shoulk”? nok say 7’1 have
Xaken LX fnom book” on ik As
undenstood”. Shoud iny 1o arnswen
question dipfRomaiically on by
counien quesilons.

10. Teachen should be canefuk An
selectlon of wonds should not say
U IT LT should say
‘hav.ing covened ihis’ on"huvxng
dhscussed this’ "2 Lo S i

11. White Boand shoufld be 2eft clRean {4on
he mext xteachen.

12. Time budgeiing

Mn. Mohammad Yousud
Sinong Palnis
1. Good sikankt by seiiing objeciives.

2. Reviewed the pneviously discussed
maiterlal

3. Loud enough fhai eveny panilclpanis
was RKistening.

4, Good use of A.V, Alde such oo O.H,
Pnojecton and FARLp Chanit Boaond.

S. Leciune was veny welf pnepaned.




Points f§an Impnovemenis.

1.

2.

1.

12,

BL% 4fcast = should have expfained
mone..

Lack of pnaciticaf examples .

Should Anvofve kthe pontlcipanis =
encounage discusslon.

v Ea - $ N
Should not use the uondﬁ'""i)é'ui- AL
20Y we would coven At Roitken as we
advance An the cowwe.

Postune - should siand upnighit nok
2i0% on bend on nesi on nosiunm.

CRariliy of wniting on boand. UWniiing
In bRock fLeitens will help.

[} n
Should noit »oY L J—'J’l;'f_ér \;J‘)‘
Should »say Ak Ls O dlfgicurk
concepkt’.

Use of cofoned mankerws
Communlcatlon shouRd be a two way.
One side of the cRoss waos ooy
donmant. Teachen should encounage
them by aslking quesilomns & thus
conirdbute towonds class
ponilclpation,

Case siudy should have been dome by
panticlpants .

TAme budgeting




Mn. Rashid ARL.

Sinong Polnis

1. Good »tanit by seizing objeckives ond
Jnfonming he ponxicipanis about the
topicse 1o be covened.

2. Involved paniicipants wiih
discuse Lon

3. Kepi sessnion oRive by pnaciicaf
exencise.

4. Speech wos 2oud, clean ond Rogicof.
Points fon Impnovemenis.
4. lack of pnaciticaf examples.

2. Duriing pnacikicol exencise Co-
insiecton coufld have been used.

3. Objectives should be Ain Rogical
onden.

4. Titnoducktony knowf.edge shoulld be
{inst mot the 3And.

S. Fosiune =- should stand upnight nok
nest om nosinum,.

6. Time budgeiing

7. Tnanspanencies should be cdiscussed
naten than nead ouX.

13. SUGGESTIONS : 13.1 The ovenallk .impack of the couwse which
s moinfy based on the nating od the
speakens (which woe 7.6 on the sncoRe o4
10) could »%iQ8 he impnoved A4 the
{aculty Ls pnovided on oppontunliy %o
have an exposune of pnociicaf
envinonmend Ain indusiny 2o confidentfly
noply the questions naised by the
posiiacipants dwumng the pnognom.




43.2 Needs assesnsment ok Xhe beginning of
tha counse be done on & pnedeasigned
fonm and the prnognam contents be
neadjusated accondingly id possible.

©3.3 Techniques of necap & ummonizing ak
the begiwmning and end of besslom
nespectively should be empRoyed mone Xo
(L) fink pnoviously discussed mateniofl
with new material and nevise/
consoflidate the matenial thax has
afneody discussed & (LA) to take weckeon
panticlpants afongwlin oihen
ponticipants .

13.4 Mone use of audio visual aids could be
made 1o bnealk ithe monoiony. Video fi2ms
{nom Japon Cufiunafl Centne, Briiish
Counci? on PACC ekc. coultd be Rfooked
Jinto we2R befone xhe commencement of
the pnognam.

13.5 The seating arnangements of %he
paniicipanits should ot be a typical
cRass noom siule. 11 should nothen be
an U on V shave AL.e. 4 seminan sityle %o
moke the poaniicipanis mone convenieni
to dioccwss with each olhen and shane
thein experniences. AddLiionally, *h¢
seneen be shifred An the centen.

13.6 Timings of the sessions should be mone
closely $ofRowed acconding 1o the
pnedetenmined prnognam schedufle.

13.7 A pendlodic {feedback ( pnefenably on
quontenly bawsis ) fnom the Jtndlviduak
Jndustnies of the panticipanis be taken
to assocss how {fon Xhe panticipants ane
appflylng the sikils Z2eonmit dwuing fthe
pnognam.

13.8 Based on the feedback +he nepeait counse
be modified accondingfy.




14,

COMPLIMENTS

I3

Peinomon compliments PACO - VDTC Amn genanal ,
and Mn. Raomzan ARL Khawa ja, Genenaf Mamnagen,
VDTC Jn panticulan, fon ialking lkeen Antenest
in tnaining and upgnading the Xeaching

bkil2s 0f ihein engimeens, Akt Ls appneclated
thot the managemeni hos considened Peinoman
fon pnoviding ronsulioiive guldance o0 VDTC

sxafd.




ANNEXURE - I

PROGRAM SCHEDULE

TOTAL QUALITY CONTROL
(MAY 28 - 30, 199%)

TIMING TUESDAY WEDNESDAY THURPSDAY
MAY 228 MAY 2% MAY 30
09.00 - 09.30 |~Inagunation by Statistical RoRe o0f people
Genenoal Manmagen Pnocess Cominof (QuaRity Cincfe?
SPC
-Intnoducition of
Cournwe C(AS) (RA) (MY )
09.30 - 10.30 Concepit of Toiof | SPC Rofe of peopfe
Quo ity Comninofl (Quafity Clncle)
CARS) (Contd. ) (RA) (Contd. > (MY)
10.30 - 10.45 Te.a Bresk
10.45 - 12.00 Concept of ToxaoR| SPC Quality Cincle
Qual.ity Comninof
(conkd. ) C(AS) (Conkd.) (RA) (Contd. ) (MY)
12.00 - 01.00 [ Samp2ing PRan SPC ReRiabil ity
(MY) (Comztd.) (MY ) (RA)
01.00 - 0L1.45 Lunch BreaV
01.45 - 0Z.00 Samping Pfan SPC -ReliobiRity (RA)

-ImpRementatlon of
(Contd.) (MY) (Contd. ) (MY) TQC Pnognam (AS)

03.00 - 03.15 Tea Break

03.15 - 04,00 Sampling PRan sPC -Review (AS)

-Cent lficake
DAistnibution by
Genenal Managen

(Conxd.) (MY) (Contd.) (MY)

FACULTY : MR, AsfRam Saced (AS)
MR, Rashid ARL (RA)
MR, Mohammad Yousuf (MY)




ANNEXURE - II

ANALYS1S OF ”PROGRAM EVALUATION” BY THE PARTICIPANTS

NO. OF PARTICIPANTS 16

PROGRAM DURATION 3 DAYS (MAY

PROGRAM TI1TLE ‘ TOTAL QUALITY CONTROL

28 - 30, 1991)

Q.1. Was the dunation of the Counse adequ
Yeo 03
No 13

Q.2. 14 mot, what would be the duna‘*ion ?

4 Days 0S
on Mone 08
Not nesponded 03

ate ?

Q. 3. PRease mame atflecast thnee topics with you negond as mosk/Reask

vafkuable.

A) To You

MOST VALUABLE

o Concepi of TQC 10 o
- Quoflity Assunance 01
o
o Rofe of Statistice ga
o
- SampfLing Plan 06
- Statisticol Pnocess
Contnofl 02 o
- %, R, P & C Chant 01
(o]
o Quaflity Cancle 0z
o
o eliabifity 01

o 1mpfementation of TQC
Pnognam Q01

LEAST VALUABLE

Concept o4 TQC
Sampling PLan

Statistical Pnocess
Conznof

QuaRkity Cincle

Reiabifity

TmpRlementation of TQC
Pnognom

01

03

01




-2 -
To youn Ongandzaiiov
MOST VALUABLE LEAST VALUABLE
o Concept of TQC 03 o Concept of TQC o1
o Rofle of Statiskica 07 o Sampfing PRan __ 01
- Sampfing Pfan o4 o Skatisticc Pnocess -0t
- Sitatistical Pnoceoss Contnof
Continof 03
o Role of People 01
o Rofe of People 02 - Quafity Cilncle 02
- Quafity Cincfe o4
o0 Reiablliku 01
o Re2iabifity 01
o ImpRementation of TQC
Pnognam 0S___

Q.S. PReose suggesk Xopicls) moi pnesenily Jincluded, which you wouRd
Lilke 2o have JincRuded .in this cowwe.

o

Sitat st lcafl Pnocess Coninof
ImpRementation of TQC wmok Andetaif

Add some discussion abouit the Antermatlonaf srandond moiivation
Pnacticol on Jindusiriaf exampfles on applications of topics

Visit of diffenent companier which ane qual ity wise betken.
Type of quality cominof instnuments oand Aits Lmponiance.

Needed .some mone pnacitlcol & numenlcaf examples 4don bexien -
undenstanding of concepis.

Study of envinonmeni Ain oun own indusiny.

The pnaciicofl examples of the actividties taking pRace An acituaf
condition should be .inmconponaied %o make Xhe concepi mone cleon

A20 4he subjeck oQneady dnckuded wiih couwse.



0.5S. Peecane %take cach acospeckt ndependenifly and Alndlicate youn eniny An
Zhe naz.ing cofQumn by pRacing a cincle nound the numben thax mosi
nearfly matches youn neacition

POOR EAIR AVERAGE G00D EXCELLENT OVERALL

1 2 3 4 S 6 7 8 Q 10
Qua2 ity of - - 1 - 2 - 6 4 1 2 72.5%X
Maonuofl
Use of Viosuaf - 1 - - 4 4 2 3 2 - 63.72
Adds
Administnatlive - - - - 1 - 4 g 1 2 78. 7%
ornangemenis

POOR FAIR AVERAGE G00D EXCELLENT OVERALL
RATING OF 1 2 3 4 S 6 7 8 Q 10
SPEAKERS
a) Knowfedge - - - 1 - 4 - 7 2 2 76.2%
b) Pnesentation - - ] - - 2 2 9 1 1 75.0%
c) Ovenolf - - - - 1 3 1 8 - 2 76.0%

POOR FAIR AVERAGE G00D EXCELLENT OVERALL

1 2 3 4 S 6 7 8 q 10
Sounce o4 New - - - - 1 1 3 2 4 - 71.2%
Leanning
Usefulness o4
2he Couwrwe
To you - - - - 1 - S 7 1 1 76.67%
To youn
ongonization - - - 1 - 3 4 2 3 2 7S. 3%
OvenoRf2 Siondand - = - - - S 3 4 3 - 73.3%Z

o4 the Counse

OvenaRR Raiing of t1he Courwne 73.8 (GOoOD) '




—_——

~

Q.6. Ane you panticipating {inst time in this type of Counse 7

Yeo 12
No 04

How do you naie ovenoff siandand of inis cowwe Jin comparuson %o
Limifon counse offened by othen institukes ?

Batten than oithens 07
Simikan fo oithnene 06
Ulonse than otheoene NTL

Noit nesponded 03

Q.7. PRease Lisk oddiilonaf commenis Thai could be consinuciive %o
Ampnove counses Ain fuitune.

-

o Time is veny shont, ALt should be .incnecased 2o o minimum of 2
l' weels

o Self-check qulizes should be nevised.

o One on two vaaslis shoufld be ornanged 20 a model {fackony {fon
obsenvaiions .

o By adding mone pnaciicafl erxampes and by .incneasing dunation
upio 4 days.

o Concept of advance and mew technofogies be also given.
o This is a good counse onganized by PACO ai VOTC.

o Durung tnadivung counse shont video £.ilms {nom developing couniny
P2 Lke Japan wifR help us a Rot 2o Learm. Counse should be manoged
An such a way that Fnldoy & Saiwiday moy come An berween counse
An onden Xo nevise cnd undernsiand durving the counse A.e. {nom
Tuesdaoy, Wednesday, Thunsday, Sunday & Monday (S days dunation).

0o Smafl anacup of wonkane fnom didfenent companies may dbe pnovided
rnoining at Qowen cost 2o motavare Qualaty ContnoQ & Pnoduciion
Deveflopment .

o 1 sruagert the speakens shoulRd bec gaven somz exposune 2o acrual
condations of the industoweds. The ponticipation of tnainees
need o be sincneasnced by keeping {few sesrsion {on open discusslon,

o Forn a clOcon paciune and betten concepi, mone topics on Totaf
Quafitu Contnol should have been ancluded. Howeven, we have
aathenod usefull knowfedae, which will be usceful fon the seld
bknowledac & cdevelopment an the onganu zadtion.




ANNEXURE - 111
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PAKISTAN AUTOMOBILE CORPORATION LIMITED
VENDGCR DEVELOPMENT & TRAINING CELL
COURSE EVALUATION FCRM

TITLE: *""COURSE ON TOTAL QUALITY CONTROL''. DATES: 28-30 MAY, 91.

INSTRUCTIONS : Please place a cross (x) in the appropriate box
unless stated otherwise.

Q.1. ¥Was the duration of Yes Eﬁ No
the Course adequate ? :

Q.2. If not, what would 4 Days r._zr or More
be the duration ? [: S.da%

Q.3. Please name atleast 3 Topics which you regard as
most/least valuable.
MGST VALUABLE LEAST VALUABLE
(i) to you: i ’/—&C

{
- Stehr hiv-os l/ W(%(Luf\_«-( ,Z‘K L&QYJléM%
Jean (2 &7 W& \(o
3 . (w ‘6‘ - Mw . V4
rganization: I Jf'j /QC.
i~ meoppt 4 TOC 2 / "
2- Ui 47QC .
3. Qlecy civelon¥
Q.4. Please suggést topic(s) not presently included,which you
would like to have included in &' Course.
it  prwitiendt omxetiles o i ackivihis  Tale— plnec
con  leicho ) CouctfrZon S hovastrl B A o ivmio_oA
B rafee At Cmes L oot cthady GRA
Q.5. Please take each aspect indépendently and indicate your

entry in the rating column by placing a circle round the
number that most nearly matches your reaction.:

(ii) to your

POOR FAIR AVERAGE  GOOD EXCELLENT

Quality of Manual 1 2 3 4 s 6 7 8 (@ 10
Use of Visual Aids 1 2 3 4 @& 6 7 8 9 10
Administrative 1 2 3 4 s 6 (D s 9 10
arramgenemtns

P.T.O.




POOR FAIR AVERAGE GOOD EXCELLENT

RATING OF SPEAKERS.
a) Knowledge 1 2 3@ s 6 7 8 9 10
b) Presentation 1 2 B4 S 6 7 8 9 10
c) Overall 12 34 5 6 78 9 10
Source of New Learning1 2 3 4 S 6 7 &8 (3 10
Usefullness of the
Course.
—————— To you 1 2 3 4 S 6 (8) 9 10
---—- To your 1 2 3 4 S 6 (f} 8 9 10
Organization
Overall Standard
of the Course 1 2 3 4 5 @i) 7 8 9 10
Q.6.

Are you participating first Yes No
time in this type of Course? [Sij [:::]

How do you rate overall standard of this course in
comparison to similar course offered by other institutes?

Better than others

Similar to others

JE L

Worse than others

Please list -additional comments that <could be
constructive to improve courses in future.

4 sujentt Ll Lhesdlers ol fro | PLULUA Sl

ekl Coplllfteny A LfIia  aslessiloa
7i;,‘/0a4792§%4[;%q of 5 [y en Jercd 7,
. . - "/ ;

Signature: Zﬂ

1 0 03

'

cg/waovx

bo, wid 1

Ctfenn i

| 77T
Organization: ]ﬁu/)ﬁﬂ/( [{Z/é/éﬂq /\/é’

|



PAKISTAN AUTOMOBILE CORPORA’ ION LIMITED
VENDOR DEVELOPMENT & TRAIN'NG CELL

COURSE EYALUATION TORM
TITLE: ''COURSE ON TOTAL QUALITY CONTROL'". DATES: 28-30 MAY, 91.

INSTRUCTIONS : Please place a cross (x) in the appropriate box
unless stated otherwise.

Q.1. Was the duration of ) Yes No
> l ]

the Course adequate 7

Q.2. If not, what would 4 Days or More
be the duration ? :]

Q.3. Please name atleast 3 Topics which you regard as
nost/least valuable.

MOST VALUABLE LEAST VALUABLE

s,

(i) to you;
\ 1=

j’m{d’

(ii) to your organization:

Q.4. Please suggest topic(s) not presently included,which you
would like to have included in s Course.

s Sommtplarar Plags

C iy
/1
w7

Q.5. Please take each aspect independently and indicate your
entry in the rating column by placing a circle round the
number that most nearly matches your reactcon.:

POOR FAIR AVERAGE  GOOD EXCELLENT

Quality of Manual 1 2 34 S 6 T 8 9 @@
Usze of Visual Aids i 2 3 4 & s 7 8 9 1
Administrative 1 2 3 4 S 6 7 8 9 @0
arramgenemtns

r. 7.0




&

VDTO

RATING OF SPEAKERS.

Soals
N
50

&:’

s/
s>

POOR  FAIR AVERAGE GOOD EXCELLENT

-

a) Knowledge 1 2 34 5 6 78 9 (0 I
b) Presentation 1 2 3 4 S 6 7 9 10
c) Overall i 2 34 &6 78 9 10 ——
Source of New lLearning 1 2 3 4 @ 6 7 8 9 10 l
Usefullnass of the
Course. l
______ To you 12 34 56 @Ds 9 10
————— To your 1 2 3 1 5 6 7 8 9 @
Organization I
Overall Standard I
of the Course 1 2 34 5 6 7 8 (9 10
Q.6. Are you participating first Yes No '
time in this type of Course? Z] l:]
Hlow do you rate overall standard of this course 1in l
comparison to similar course offered by other institutes?
Bet'er than others EZ] l
Similar to others Ej
Worse than others [:] I
Q.7 Please list additional comments that could be l

constructive to improve courses in future.
DN 2 shorl Qame . wn “iul([/\b Lo

1T vt G ot e Reis.

Signature; ,ﬁ”
2l
Name: (3%3@1_ sAg - S_SLQ"“’ l

Organization :_S_L&\Sf_nﬂ(‘}mwv{ »




PAKISTAN AUTOMOBILE CORPORATION LIMITED
VENDOR DEVELOPMENT & TRAINING CELL

COURSE EVALUATION FORM
TITLE: ""COURSE ON TOTAL QUALITY CONTROL'". DATES: 28—§0 MAY, 91.
INSTRUCTIONS : Please place a cross (x) in the appropriate box

unless stated otherwise.

Q.1. Was the duration of ’ Yes No
the Course adequate ? [:

Q.2. If not, what would 4 Days or More
be the duration ? E } ek -

Q.3. Please name atleast 3 Topics' which you regard as
most/least valuable.

MOST VALUABLE LEAST VALUABLE

(i) to you:
e / . o1 fuc o/ el s,
L2 d//avr/"ax-?x—é‘/

(i1) to your organization:

e e s Conlr> Cor ) _
Rt o Bl [0 €oall] ot
/
Q.4. Please suggest topic(s) not prsggntly included,which you

would like to have included in a Course.

Parls 9?” ':a'_»c[f;o:v Pyl ced .
rd

/

Q.S,. Please take each aspect independently and indicate your
entry in the rating column by placing a circle round the
number that most nearly matches your reactzon.:

PO0R FAIR AVERAGE  GOOD EXCELLENT

Quality of Manual 1 2 3 4 5 6 7 8 9 ;B)
Use of Visual Aids 1 2 3 4 s & 7 8 (3) J
Administrative 1 2 3 4 s "6 7 8 @
arramgenemtns




POOR FAIR  AVERAGE GOOD  EXCELLENT

RATING OF SPEAKERS.

a) Knowledge 1 2 34 s 6 78 (9) 10
b) Presentation 1 2 3 4 5 6 7 8 J) 0 A
c) Overall 1 2 34 5 6 7 8 9 @

Source of New Learning 1 2 3 4 @ 6 7 8 o

Usefullness of the

Course.
——————— To you 1 2 3 4 7 8 9 10
To your 1 2 3 4 7 8 @

Organization

v
[+2 %)}
Vo)

Overall Standard
of the Course 1 2 3 4 S 6 7 8 @ 10

time in this vy
How do you rate overall standard of this course in

comparison to similar course of fered by other institutes?

Better than others

Similar to others

DDI

Worse than qthers

‘,
Q.6. Are you part1c1pat1ng first Yes o J
pe of Course? E:] I

Q.7. Please list additional comments that could be
rove courses in future,
@ g /Tf\m -y Cactvsc Ster(- Vu(w ..A[»w\)*#?"“ ()r(/r///.a{ (ru;ér/‘él' \/’ Tiew
- e lh Lt~ M bengan — (B Crvimsc Fheold bhe. mu-—\..- e 'V sucd ‘,,‘ /(‘_(, /, ,/
4 SALo ey "'Ln-{ Corie _oxs belomen (odyis 5 grdoy z 7(!-:(1(4.../’ (Chr SC. (
e Cours. re Amw Ters o Luszscdoy o= e cfnyt erﬂf .D':/u(ﬂar..,/(.,. el s

C\.Sma/(/wu/ ’//-'0'41' //"W Signature: M%/Z’f} —

ﬂ///u"/ (o '//"'l/‘/ I'I/ /f/))rl.‘ /((c
("ryl._.
/)m../ al Lot (7 e Z et . ML KA Sr00/8Q 1

4 WA (;‘,///:(n/ /70( 0‘]‘“ S Cneendia. Q€0 (//))
e / Organization: s o Sz apes Moiof (o LT10

/
_'/)(,Vr(p/"ﬁ“""a /6 - wesl- /uf,,{ R‘.ﬂ‘ .
(Cacmele

construct1ve to imp

l.-l.—l.-...



PAKISTAN AUTOMOBILE CORPORATION LIMITED
VENDOR DEVELOPMENT & TRAINING CELL

COURSE EVALUATION FORM
TITLE: "COURSE ON TCTAL QUALITY CONTROL'™. DATES: 28—50 MAY, ©°i.

INSTRUCTIONS : Please place a cross (x) in the appropriate box
unless stated otherwise, '

Q.1. Was the duration of Yes No
the Course adequate 7 [::::] [::::]

Q.2. If not, what would 4 Days or More
be the duration ?7 [::] [::]

Q.3. Please name atleast 3 Topics which you regard as
most/least valuable. '

MOST YALUABLE LEAST VALUABLE

(i) to you: V.
b4 [‘ ] /}/ i,

BN A LA Gy

> 1 - S~ T
Vilo N D NG

(ii) to your organization:

Vs 7Y LAl
Q.4. Please suggest topic(s) not prghsntly included,which you
would like to have included in & Course.
Q.5. Please take each aspect independently and indicate your

entry in the rating column by placing a circle round the
number that most nearly matches your resacicon.:

POCR FAIR AVERAGE GOOD EXCELLENT

Quality of Manual 1 2 3 4 5 6 7 8y 9 10
Use of Visual Aids 1 2 3 4 5 6 T 18 ° 10
Administrative 1 2 IR S 6 7.8 9 10

arramgenemtns




)
& &

POOR  FAIR AVERAGE GOOD  EXCELLENT

RATING OF SPEAKERS.

7.6 a) Knowledge 10

= "

77 b) Presentation 6 7 ( 10
14 €) Overall 6 7 8 10
.4 Source of New Learning 1 6 (7) 8 © 10

Usefullness of the

Course.

—————— To you@) 1 2 3 4 S5 6 "_7] 8 9 10

————— To your( >4 2 3 4 5 6 l_, 8 9 10

Organization N

Overall Standard ;

cf the Course @ 12 34 s 6 (78 9 10
Q.6. Are you participating first IXI Yes [:]

Wwww
LN
(s}
O WO Y

= et
NN N
[4,] (S, N5, 7]

Y

W

N
0

} ad

No
time in this type of Course?

How do you rate overall standard of this course in
comparison to similar course offered by other institutes?

Better than others E::]
Similar to others Ej
Worse than others E::]

Q.7. Pleaso list additional commeants that could be
constructive to improve courses in future.

JL&/.// 4) 1"/~7\,t(/,u.1/ Yo /0y Gt /) 20 A A ¢ N3

Ne

74

Signature: (. _

Name: P /\/d//W\/

\
Organization: ,S 1L e Z.'“ '[“ 7\‘

/’(3 Ale

R R R R
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TITLE:

PAKISTAN AUTOMOBILE CORPORATION LIMITED
VENDOR DEVELOPMENT & TRAINING CELL

COURSE EVALUATION FORM

“COURSE ON TOTAL QUALITY CONTROL'., DATEC: 28-30 MAY, 91,

INSTRUCTIONS : Please place a cross (x) in the appropriate box

Q.S.

unless stated otherwise,

Was the duration of Yes - No
- the Course adequate ? . [E :’

If not, what would 4 Days or More
be the duration ? E: E

Please name atleast 3 Topics which you regard as

"most/least valuable.

MOST VALUABLE LEAST VALUABLE
(1), to you; _.. .. :
Cronseno9) TR . Sl / [PvoTeds .
’SCMJ///‘J% /.91///\’\ - (.Q////A‘_/L'/i pn A
Akai)u§f443' : I —
(ii) tqgigygtggg%%5%§§1on: JZ&4§ZL?au/ .
Somrfiers Txler Delale Of Conrlrs
ﬁm%u% . —

Please suggest topic(s) not prq&;ntly included,which you
would like to have included in 2 Course,

—
-—
e

Please take each aspect independently and indicate your
entry in the rating column by placing a circle round the
number that most nearly matches your reactton.;

POOR FAIR AVFRAGE  GOOD EXCELLENT

Quality of Manual 1 2 3 4 s 6 (7 8 9 10
Use of Visual Aids 1 2 3 4 S 6 ;27 8 9 10
Administrative 1 2 3 4 S 6 :Z 8 9 10
arramgenemtns
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POOR FAIR AVERAGE GOOD EXCELLENT

RATING OF SPEAKERS.

f7

a) Knowledgo 1 2 3 4 S 6 7 ( 9 10
b) Presentation 1 2 3 4 S 6 7 .9 10
c) Overall 1 2 3 4 S 6 7¢8) 9 10
Source of New Learning 1 2 3 4 S 6 7 (é) 9 10
Usefullness of the
Course.
—————— To you 1 2 3 1 S 6 7 9 10
————— To your 1 2 3 4 S 6 7(8 9 10
Organization
Overall Standard
of the Course 1 2 3 4 S 6 7 86 (i) 10

Q.6. Are you participating first Yes No
time in this type of Course? E:—._—' m

How do you rate overall standard of this course in
comparison to similar course offered by other institutes?
Better than others EEK]
Similar to others [::]
Worse than others [:::]

Q.7. Please list additional comments that could  Dbe
constructive to improve courses in future.

'/7hrJ1 ﬁn:r’/ (;w/_n\’.// gl/',ar/"/?(// ég/./ ﬂﬁ/'ﬂ /.,/,_
U T K e beate B c¥pembe Commv 1AM E. frog 9150,
i gl 'w$rm {m(M &7l ] oIy rnfsf"‘)f&f{/f -

7Y Y/

Signature:

Name: 'KIY('O/ %’7{/\?‘._‘-_![!4:!61. 1.0 .
Organization:¢22p7’f.. . /xﬂ(5

-— ewa Wm e W
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PAKISTAN AUTOMOBILE CORPORATION LIMITED
VENDOR DEVELOPMENT & TRAINING CELL

COURSE EVALUATION FORM

TITLE: "COURSE ON TOTAL QUALITY CONTROL'". DATES: 28—50 MAY, 91.

INSTRUCTIONS : Please place a cross (x) in the appronrxate box
unless stated otherwise.

Was the duration of Yes E::Eff// No
- the Course adequate ? - [:::j
Q.2. If not, what would [::ZT/Z Days or More
be the duration ? [:

Q.3. Please name atleast 3 Topics which you regard as
" most/least valuable,. :

O
[

MOST VALUABLE LFAST VALUABLE
. i {g?ﬁ‘.:’gi .
(ii) to your ,organjzation: /
. g g v "4’( i
- ;&;¥Kg‘~ . /
Q.4. Please suggest topic(s) not prgifntly included,which you
would like to have 1nc1ud in ‘@’ Course,
[.,%g;é,} /)/J/ /-
Q.S. Please take each aspect independently and indicate your

entry in the rating column by placing a circle round the
number that most nearly matches your react<ion.:

POOR FAIR AVERAGE GOOD EXCELLENT

cd

Quality of Manual 2 3 4 S 6 7 9 10
Use of Visual Aids 1 2 3 §¢ @ 7 8 9 10
Administrative 1 2 3 4 Cg} [ 7 8 9 10
arramgenemtns




&

Torx—x»

VD10

POOR FAIR AVERAGE GOOD EXC ELLEI.'

RATING OF SPEAKERS.

a) Knowledge 1 2 34 5 (6) 78 9 10
b) Presentation 1 2 3 4 S {62 7 8 9 10
c) Overall 1 2 3 4 5 ((6 7 8 9 10
Source of New Learning1 2 3 4 5 6 .7 @ 9 10 B
Usefullness of the
Course. .
—————— To you 1 2 3 4 S 6 @ 8 9 10
----- To your 1 2 3 4 5 6 7 8 (%) 10 B
Organization
Overall Standard .
of the Course 1 2 3 4 5 7 0 9 10
Q.6. Are you participating first Q/Yes D No .
time in this type of Course?
How do you rate overall standard of this course i'
5?

comparison to similar course offered by other institutes?
Better than others [:l
Similar to others E/
Worse than others [:]

Q.7. Please list additional comments that could
constructive to improve courses in future.

e GV % f /»” 74
P v

Si% _______

Name: M /\lﬂfffﬂ-

Organization: 4@/;&&'_{%;'
i
I
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PAKISTAN AUTOMOBILE CORPORATION LIMITED
VENDOR DEVELOPMENT & TRAINING CELL

COURSE EVALUATION FORM
TITLE: "COURSZ ON TOTAL QUALITY CONTROL'". DATES: 28-30 MaY, &3,

INSTRUCTIONS : Please place a cross (x) in the approprzate box
unless stated otherwise.

Q.1. Was the duration of . Ves No
the Course adequate ? :j @

Q.2. If not, what would 4 Days or More
be the duration ? [;ZZ] E::]

Q.3. Please name atleast 3 Topics which you regard as
most/least valuable.

MOST VALUABLE LEAST VALUABLE
(i) to you: ,
/-N/—-;ﬂzf‘/y 7// Vel ./"/'/;7/;7' /'/~‘7 . /C

(1i) to your organization:

Q.4. Please suggest topic(s) not present y included,which you
would like to have included in & Course.

' »"4’ £/ /'-‘;/; Ry ol s / ‘-\-\—- a2k RN //J[///(/:f-

./

Q.S. Please take each aspect independently and indicate your
entry in the rating column by placing a circle round the
number that most nearly matches your reacttcon.:

POOR FAIR AVERAGE GOOD  EXCELLENT

Quality of Manual 1 2 3 4 s 6 28 9 10
Use of Visual Aids 1 2 3 4 s & 7. 8 9 10
Administrative 1 2 3 4 s § @ 8 9 10
arramgenemtns
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POOR FAIR AVERAGE GOOD  EXCELLENT

RATING OF SPEAKERS.

a) Knowledge 1 2 3 4 5 3 7 @ 9 10
b} Presentation 1 2 3 4 s «+ @ 9 10
c) Overall 1 2 3 4 5 6 7 ® 9 10
Source of New Learning1 2 3 4 S5 6 ()8 9 -10
Usefullness of the
Course.
—————— To you 1 2 3 4 S5 6 7 9 10
————— To your 1 2 3 4 5@® 7 8 9 10
Organization
Overall Standard
of the Course 1 2 3 4 5 6 7 9 10
No

Q.6. Are you participating first Yes
time in this type of Course? [322] [:::]

How do you rate overall standard of this course in
comparison to similar course offered by other institutes?

Better than others [Z
Similar to others [::]
Worse than others E::]

Q.7. Please list additional comments that <could Dbe
constructive to improve courses in future,

|9 4
( el "7{) (111/1 Ol A g LYo ﬁc/‘m’-( "YI‘/L

Signature:K7g%éi;t?i:ré2fcz?Qél/

7
Name: 4/72?A%o/xb¢6429 /fQ>an%

, 7D
Organization: Qif:fﬁ“¢7Kf/$W7 5%%9
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PAKISTAN AUTOMOBILE CORPORATION LIMITED
VENDOR DEVELOPMENT & TRAINING CELL

COURSE EVALUATION FORM
TITLE: '"COURSE ON TOTAL QUALITY CONTROL'. DATES: 28-§b MAY, 91.

INSTRUCTIONS : Please place a crass (x) in the approprlate box
unless stated otherwise,

Q.1. Was the duration of Yes . No
- the Course adeguate ? : E

Q.2. If not, what would D 4 Days Z] or More

be the duration 7?7

Q.3. Please name atleast 3 Topics which you regard as
most/least valuable.

MOST VALUABLE LEAST VALUABLE
D _to o9 1o op Sl sk ;
S el Fuia T 9 Z
= [ (FcH) 7

3 Conepl ap 7q¢

(ii) to your organization:

G @fn‘xu.cﬂf '“7) Yy pd

" 7 y4

L

Qleas suggest topic (s) n%prg:ntly includea,which you
would like to have included in & Course.

Qg™ 52%¢§;«K4/7é§ﬁu7¢/ay1/4néae/if e

/"ul-c}'-p(/u JI/@*(,V )’Z{W 4—(:544/
'\._/

Q.S. Please take each aspect independently and indicate your

entry in the rating column by placing a circle round the
number that most nearly matches your reaction,:

POCR FAIR AVERAGE GOOD EXCELLENT

Quality of Manual 1 2 3 4 88 6 7 8 9 10
Use of Visual Aids 1 2 3 4 6 7 8 9 10
Administrative 1 2 3 4 5 6 7 ® 9 10
arramgenemtns

P.T.O.
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POOR FAIR AVERAGE GOOD EXCELLENT
RATING OF SPEAKERS.
a) Knowledge 1 2 3 4 S 7 8 9 10
b) Presentation 1 2 3 4 S 7 8 9 10
c) Overall 1 2 3 1 S 3 7 8 9 10
Source of New Learning 1 2 3 4 S 6 (i) 8 9 - 10
Usefullness of the
Course.
—————— To you 1 2 3 4 S 6 8 9 10
————— To your 1 2 3 4 S 6 8 9 10
Organization
Overall Standard
of the Course 3 2 34 s 78 9 10
Q.6. Are you participating first Yes No
time in this type of Course? [:8;] [::]
HHow do you rate overall standard of this course in
comparison to similar course offered by other institutes?
Better than others [:EEJ
Similar to others [::]
Worse than o.thers D
Q.7. Please list additional comments that could be

constzuctive to improve courses in future.

A%&u»’J%4QLU&£éu-4LL 5;@uhc 5Qf£(q;{ ‘?{

Cfepiccs ~

Co v fpaples_ folonse a5 Feadicec? Sl o 2L fP Cae.,

o2yt

oY

X BAvey NV q/m,mg ac¥l
-/ v

e Ll

Organization:

var Se !l

[ul/ ZZ/&L ‘
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PAKISTAN AUTOMOBILE CORPORATION LIMITED
VENDOR DEVELOPMENT & TRAINING CELL

COURSE EVALUATION FORM
TITLE: *“COURSE ON TOTAL QUALITY CONTROL'". DATES: 28-30 MAY, 91.

INSTRUCTIONS : Please place a cross (x) in the appropr1ate box
unless stated otherwise.

Q.1. Was the duration of Yes No
the Course adequate ? E KD

Q.2. If not, what would 4 Days or More
be the duration ? :j @

Q.3. -Please name atleast 3 Topics which you regard as
most/least valuable.

MOST VALUABLE LEAST VALUABLE
(i) to you: ;

R RTINS

(ii) to your organization:

At e /I A

Q.4. Please suggest topic(s) not presently included,which you
would like to have 1ncluded in a" Course.

A
/ Ve --‘{"l_l/-.

Q.S. Please take each aspect independently and indicate your
entry in the rating column by placing a cxrc’e round the
number that most nearly matches your reacteon,

POOR FAIR AVERAGE GOOD EXCELLENT

Quality of Manual 1 2 3 4 5 6 7 8 9 10
Use of Visual Aids 1 2 3 4 S 6 7 8 9 10
Administrative 1 2 3 4 S 6 7 8 9 10
arramgenemtns

P.T.O.
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VD10
POOR FAIR AVERAGE GOOD EXCELLENT
RATING OF SPEAKERS.
a) Knowledge 1 2 3 4 S 6 7 8 9 am
b) Presentation 1 2 3 1 S 6 7 8 9 101
c¢) Overall 1 2 I3 4 S 6 7 8 9 10¢
Source of New Learning 1 2 3 4 - 7 8 9 -10
Usefullness of the
Course,
—————— To you 1 2 3 4 S 6 7 8 9 10
————— To your 1 2 3 4 S 6 7 8 9+ 10
Organization
Overall Standard
of the Course 1 2 3 4 S 6 7 i8 9 10
Q.6. Are you participating first 7y Yes No
time in this type of Course? [:Efj E::]
How do you rate overall standard of this course in
comparison to similar course offered by other institutes?
Better than others [:::]
Similar to others EEEE]
Worse than others [::]
Q.7 Please list additional comments that could be
constructive to improve courses in future.
ot ) 7 J * ] '/,
b)” YA IR I S e e
\:‘,C' {'/""/ y ‘/l‘f.il’""v' ¥ ,':-;’_-

Jru [N VA

g . 7’ '

f v

[] o / .\f

Signature:

‘/’/ .

/
, -
Name: [;Z?A//J ;

. ) ,

Y I R A

‘)
Organization: !Q\/( O
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PAKISTAN AUTOMOBILE CORPORATION LIMITED
VENDOR DEVELOPMENT & TRAINING CELL

COURSE EVALUATION FORM
TITLE: '""COURSE ON TOTAL QUALITY CONTROL". DATES: 28-30 MAY, 91.

INSTRUCTIONS : Please place a cross (x) in the appropriate box
unless stated otherwise. ’

Q.1. Was the duration of ) Yes ' = No
- the Course adequate 7?7 E EX:]

.

Q.2. If not, what would 4 Days or More
be the duratiosn ? E [:]

Q.3. Please name atleast 3 Topics which you regard as
most/least valuable.

MOST VALUABLE LEAST VALUABLE
(1) Lo Yori Dl £, bl Y ,
Y 1B Chank Sl Foreles, Coerimt
L5 ¢ Chars ¢ Conisep 0 76 C -
(ii) to your organization: - Aok
/721 -A /cy’m(‘ﬂ/a(s.'f. ol TALC - /é)cfd A/é" /( Z:—/
/f"u/'} .7, L ’0{.") L - uc"""/’(""ﬁ/(z":/ .
Pl 1 [Ce srbes /2l O Qe (L. M omas iy
/ ’ i / 7

Q.4. Please suggest topic(s) not presently included,which you
would like to have included in #&Course.

Tishe N qualily Comtnl tosFrcmets anl 10
7

\?lé;”//‘; .'IVLL(’ L

Q.5. Please take each aspect independently and indicate your
entry in the rating column by placing a circle round the
number that most nearly matches your reacitcon.:

POOR FAIR AVERAGE GOOD EXCELLENT

Quality of Manual 1 2 @ 4 s 6 7 8 9 10
Use of Visual Aids 1 & 3 4 5 6 7 8 9 10
Administrative 1 2 3 4 5 6 7 & 9 10
arramgenemtns

r.7.0
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POCR FAIR AVERAGE GOOD  EXCELLENT

RATING OF SPEAKERS.

a) Knowledge 1 2 34 s & 78 9 10
b) Presentation 1 2 3 4 5 6 @ 8 9 10
¢) Overall 1 2 3 4 5 CD 7 8 9 10
Source of New Lecrning 1 2 3 1 @ 6 7 8 9 10
Usefullness of the
Course.
—————— To you 1 2 3 14 5 6 7 @ 9 10
————— To your 1 2 J 4 s & 7 8 9 10
Organization
Overall Standard
of the Course 12 34 56 (D8 9 10

Q.6. Are you participating first Yes No
Yot D of 1

time in this type of Cource?

How do you rate overall .standard of this course in
comparison to similar course offered by other institutes?

Better than others l:l
Similar to others E
Worse than others [:I

Q.7. Pleoase list additional comments that ‘could be
constructive to improve courses in future.

'79,1.' I un:(/f:;w /P'r 152 é(‘cc‘A (—d?-/ /)77/(,5/J¢ (3.3_3_

Lerrg Y Teop L1S1/8 Bheotlol b VA8 e A 20 C ».,1(_"
) -,‘Cw 0/)‘("!'(1(:.’*4- I
¢ Pt _
(Al
Signature: ‘AL L///
~. P

l
Name: 4\///7(//()_ /()/7///_/// l I
Organization: 7/7’(3(740 /u/)ig //(—(i‘ '
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PAKISTAN AUTOMOBILE CORPORATION LIMITED
VENDCR DEVELOPMENT & TRAINING CELL

~OURSE EVALUATION FORM

TITLE: "COURSE ON TOTAL QUALITY CONTROL'". DATES: 28-50 MAY, 91,

INSTRUCTIONS : Please place a cross (x) in the appropriate box
unless stated otherwise. )

Q.1. Was the duration of Yes : No
the Course adequate ? : E]

Q.2. f not, what would 4 Days or More
be the duratiocn ? m :]

Q.3. Please name atleast 3 Topics which you regard as
most/least wvaluable.

MOST VALUABLE LEAST VALUABLE
3 t . - »”
(1) ° you ka“;&j’[‘x’lv .
Vv

R (_Lt £ Tvl:.l & C.
Cucly  “Haeuse s
7

(ii) to your organization:

——

C. ( ma:. 2k d S mami o oo tf (WY, A “.Q{,L'g,xu
Srdh L i /
Q.4. Please suggest topic(s) not prg&sntly included,which you

would like to have included in a Course.

Niciled G medr  pteclyad & nivmescr o & pxnidea

foo 2 A A ol eV Lewer L4

v [ /

Q.S. Please take each aspect independently and indicate your
entry in the rating column by placing a circle round the
number that most nearly matches your reac&con.:

POOR FAIR AVERAGE  GOOD EXCELLENT

Quality of Manual 1 2 3 4 @ 6 7 8 9 10
Use of Visual Aids 1 2 3 4 T & T 8 9 1r
Administrative iz 3 4 S 6 7 (8 9 -c
arramgenemtns




&

[ ==
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POOR  FAIR AVERAGE GOOD EXCELLENT
RATING OF SPEAKERS.
a) Knowledge 1 2 3 4 S 6 7 8 f?> 10
b) Presentation 1 2 3 ¢ 5 6 7 ® 9 10
c) Overall 1 2 3 4 5 6 7 (8 9 10
Source of New Learning 1 2 3 4 (j) 6 7 8 9- 10
Usefullness of the
Course.
------ To you 1 2 34 5 6 7.8 9 10
————— To your 1 2 3 4 5 (6) 7 8 9 10
Organization
Overall Standard .
of the Course 1 2 3 4 S Lé) 7 8 9 10
Q.6. Are you participating first Yes No
time in this type of Course? CZ:] [::]
How do you rate overall standard of this course in
comparison to similar course offered by other institutes?
Better than others ]
Similar to others [:::]
Worse than others [::]
Q.7 Please list additional comments that could be

constructive to improve courses in future.

0({ e o mede  f fk(/lg(\,é

by el &l
i J

P)L.'.:.}j(/{cd ) :ac‘_(l

([’a’v [l.'unu it
I

47 ead
J

Signature:

)

Name: __Aeok SMUKIMMAD.

Organization:

DAwecs Sarmm Lrp

(AE L)
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PAKISTAN AUTOMOBILE CORPORATION LIMITED
VENDOR DEVELOPMENT & TRAINING CELL

COURSE EVALUATION FORM

DATES: 28-30 MAY, 9i.

TITLE: '"COURSE ON TOTAL QUALITY CONTROL'.
INSTRUCTIONS Please place a cross (x) in the appropriate box
unless stated otherwise. ’
Q.1 Was the duration of . Yes No
the Course adequate ? Z] :
Q.2 If not, what would 4 Days or More
be the duration 7?7 I::] E
Q.3. DPlease name atleast 3 Topics which you regard as
most/least valuable.
MOST VALUABLE LEAST VALUABLE
(i) to you: .
Zolp eh SLaZ ek 22 70/ fm - Ak Caiiy Loon
U oY v
(ii) to your organization:
Lofe of Ssalrs £7.
<
Q.4. Please suggest topic(s) not presently included,which you

would like to have included in"a Course.

add Some  oledcaddaon ¢aébk«f‘,42¢.ZaJZ&muuioua/jszgﬁg

_Aip £ yadoon . . .
Pracic ol o7 7 a ik Hrak O F—pled pr afdABLi calorgd
. v y S -
Ayl s
Please take rach aspect indevendently and indicate your

entry in the rating column by placing a circle round the
number that most nearly matches your reactcon.:

POOR FAIR AVERAGE GOOD  EXCELLENT
Quality of Manual 1 2 3 4 s & (D s 9 10
Use of Visual Aids 1 2 3 4 s & 7 8 9 10
Administrative 1 2 3 4 S 6 7 8 9 10
arramgenemtnes
P.T.0
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POOR "FAIR AVERAGE GOQOD EXCELLENT

RATING OF SPEAKERS.,

a) Knowledge 1 2 3 4 S 6 7 (8 9 10
b) Presentation 1 2 3 1 S 6 7 (8 9 10
c) Overall 1 2 3 1 S 6 7 (8) 9
Source of New Learning 1 2 3 4 (i;? 6 7 8 9 -10
Usefullness of the
Course,
------ To you 1 2 34 G)s 7 8 9 10
————— To your 1 2 3@® S s 7 8 9 10
Organization
Overall Standard X
of the Course 1 2 3 4 S 6 69 8 9 10

10 '

Q.6. Are you participating first [::j Yes E:E] No

time in this type of Course?

How do you rate overall standard of this course in
comparison to similar course offered by other institutes?

Better than others [::]
Similar to others [:Ej
WO;se than others [:::]
Q.7. Please list additional comments that could be
constructive to improve courses in future. (/

D Self-Chech Qusges Slhold be revi'dec

i
i
i
i
£ 5 i
i
i
1
i
I

\\\ —~
Signature: (gi Jy/UJ"

Name: Z<Z¢f5[/72%%9' fé7%¢4?

Organization: S/';ME’UI
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PAKISTAN AUTOMOBILE CORPORATION LIMITED
VENDOR DEVELOPMENT & TRAINING CELL

COURSE EVALUATION FORM

TITLE: "COURSE ON TOTAL QUALITY CONTROL". DATES: 28-30 MAY, 91.

INSTRUCTIONS : Please place a cross (x) in the appropriate box
unless stated otherwise,

Q.1. Was the duration of Yes No
the Course adequate 7?7 3 !::] @0:!
Q.2. If not, what would 4 Days or More
be the duration ? [::] Aoy
Q.3. Please name atleast 3 Topics which you regard as
" most/least valuable.
MOST VALUABLE LEAST VALUABLE
iy ¢t : <
(“ o xou ;:ztﬂ .
70 Longetrl” - Boalily Ke&a&f o
dbhrfigr\s',?p49+béazK~7 /[
v

(ii) to your organization:

TE L5 L ad Braeii mJ:wl
Ll 7‘ feobfes,

Q.4. Please suggest topic(s) not prq&sntly included,which you

would like to have included in a Course.

-~ rl - - T e
T b le i jolirn A TRC A7 /1 _Aelgedl
{ P ——
Q.5. Please take each aspect independently and indicate your

entry in the rating colum:a by placing a circle round the
nunber that most nearly matches your reactdion.:

POOR FAIR AVERAGE GOOD ZXCELLENT

Quality of Manual —=> 1 2 3 4 5 6 @@/ ﬁ/
Use of Visual Aids 1 2 3 4 s 6 10"
igiigxstratlte 1 2 3 4 S 6 7 //,/)0,//
genemtns
7.T.O.
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VDTO | '
POOR FAIR AYERAGE GOOD EXCELLENT I .
RATING OF SPEAKERS, l
a) Knowledge 1 2 3 4 5 6 (8h) 9 10 I
b) Presentation 1 2 3 4 S 6 (8) 9 10
c) Overall 1 2 3 4 5 &6 B8} 9 10 l
Source of New Learning 1 2 3 4 S 6 7 8 9 10 l
Usefullness of the l
Course. l
—————— To you 1 2 3 4 5 6 7 8 () l
----- To your 12 34 5 6 7 8 (3) (o i
Organization

Overall Standard

of the Course 1 2 3 4 5 6 7 9 10
i
Q.6. Are you participating first E‘Zﬂ Yes No l
time in this type of Course? 1 '
How do you rate' overall standard of this course in I
comparison to similar course offered by other institutes? l
Better than others 1] l
Similar to others IZ]/ l
Worse than others [: I
Q.7. Please list additional comments that could be l '

constructive to improve courses in future.

ﬁm:_ %&ﬂfl [lb eﬂﬂ'—mcx) i -{‘tgﬁ:/ : .
7 / |

)

Signature:

Name: _&‘JQWIQ-U,(;/ /7/{,(.4[1« r '
Organization: ‘—QNQ _);L{’A;,,c,,y:., ([.,.; I .
‘ 0
\ l '
!
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PAKISTAN AUTOMOBILE CORPORATION LIMITED
VENDOR DEVELOPMENT & TRAINING CELL

COURSE EVALUATION FORM
TITLE: ""COURSE ON TOTAL QUALITY CONTROL''. DATES: 28—50 MAY, S1.

INSTRUCTIONS : Please place a cross (x) in the appropriate box
unless stated otherwise,

Q.1. Was the duration of . Yes - No
oG s =T

the Course adequate ?

Q.2. If not, what would : 4 Days E’Zf or More

be the duration ?

Q.3. Please name atleast 3 Topics which you regard as
most/least wvaluable.
MOST VALUABLE LEAST VALUABLE
(i) to you: .

Biiatty (7~2 2
(v 4

(ii) to your organization: —_

I EURT TS //rw s lro b

aZ 11(& CI&:T&K .

Q.4. Please suggest topic(s) not prg;gntly included,which you
would like to have included in 3°Course.

Q.S5. Please take each aspect independently and indicate your
entry in the rating column by placing a circle round the
number that most nearly matches your reaction.:

POOR FAIR AVERAGE GOOD EXCELLENT

Quality of Manual. D S 3 4 ) () 7 / 9 10
Use of Visual Aids 1 2 3 4 S 6 7 gé;g 9 10
Administrative 12 34 s 6 7 B9 o 10
arramgenemtns
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VD10 . i
POOR FAIR AVERAGE GOOD EXCELLENT _j :
RATING OF SPEAKERS. _ g
a) Knowledge 1 2 3 4 5 6 7 8, 9 10 '
b) Presentation 1 2 3 4 S 6 7 8 9 10 -
c) Overall 1 2 3 4 s 6 17 87 9 10 3
Source of New Learning 1 2 3 4 @ 6 7 8 9 - 10 N
Usefullness of the %
Course. i
------ To you 1 2 3 4 6 7 8 9 10 ;
————— To your 1 2 3 4 6 7 8 9 10 A
Organization N
Overall Standard p s
of the Course 1 2 3 4 5 /6 7 8 9 10 s
= ';
Q.6. Are you participating first Yes No s
time in this type of Course? I: Ej E
How do you rate overall standard of this course in _l:
comparison to similar course offered by other institutes? :
Better than others H
-

Similar to others l:]
H
Worse than others 1 _Jg
Q.7 Please list additional comments that could - -be ,
constructive to improve courses in future. ;

. A hoel 4 s
“Tivne 1 Vevay ZNne-C  tnaanlal [nCrenge |
:ﬂa.ﬂ Lok \) My »1yUrt. = 3
) ~ ’
Signature: S”lﬂ I Ly
—

Name: A}Q_ G ﬁ E b :
Organization:f_’ ¢ .v.rr!(p{ o
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TITLE:

PAKISTAN AUTOMOBILE CORPORATION LIMITED
VENDOR DEVELOPMENT & TRAINING CELL

COURSE EVALUATION FORM

“COURSE ON TOTAL QUALITY CONTROL", DATES: 28-30 MAY, 91.

INSTRUCTIONS : Please place a cross (x) in the appropriate box

Quality of Manual 1 2
Use of Visual Aids 1 2
Administrative 1 2

unless stated otherwise.

i duration of Yes
yas the & —

the Course adcquate ?

No

or More

If not, what would : < Days

be the duration ?

Please name atleast 3 Topics which you regard as

most/least valuable.

MOST VALUABLE LEAST VALUABLE

(1) 'I"rﬂsﬁ)q‘yol gu, [ - Casrrd N~ - '
;.7"2'1’ 4%«‘“('4\&‘ -

(i) to your organization:

(.

Please suggest topic(s) not prgsentiy included,which you
would like to have included in & Course.
Mive Cines ot reblocag © Lbel deleh,o ~-
Hr  orst, 2 Fon Lotlocnms i bt etk ww%«AJ_
A Sedét, S ¥ Lgm e Conn e _nl)~

Please take cach aspect independently and indicate vour
entry in the rating column by placing a circle round the
number that most nearly matches your reaction.:

POOR  TAIR AVERAGE GOOD  EXCELIENT
5 6 @ 8 9 10
¢ 6 7 8 9 10
6 7 @ g 1¢
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4
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POOR FAIR AVERAGE GOOD  EXCELLENT

RATING OF SPEAKERS.

a) Knowledge 1 2 3 4 5 ) 7 8 9 10
b) Presentation 1 2 3 14 S 6 1 (g) 9 10
c) Overall 1 2 3 4 5 6 (@8 9 10
Source of New Learning1 2 3 4 5 (6§ 7 8 9 - 10
Usefullness of the
Course.
—————— Te you 1 2 3 4 5 6 (6713 8 9 10
————— To your 1 2 3 4 5 6 8 9 10
Organization
Overall Standard
of the Course 1 2 3 4 S @z) 7 8 9 10
Q.6.

Q.7.

Are you participating first Yes No
time in this type of Course? IX] [:

HHow do you rate overall standard cf this ccourse 1in

comparison to similar course offered by other institutes?
Better than others [::] NA

Similar to 2lbe: s 1

Worse than of.hers [—__-]

Please list additional comments that could be

constructive to improve courses in future.
T a lav prehonn ocedd be tle, (muf)-,;'LJ‘I'NC ijﬂv" T s f
([IA'\‘L‘I—"CA‘\,W" Alndd 1rsiart Letew (4> Jlerregne. tve Piane

;L_l'\;/(\:n_) LL(({'.UJ knt-rb.ﬁ-’_( . "-v"ZM'Jv sl e s lh Br Sra /‘dj
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Signature: ll@ g . Z _
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TITLE:

PAKISTAN AUTOMOBILE CORPORATION LIMITED
VENDOR DEVELOPMENT & TRAINING CELL

COURSE EVALUATION FORM

""COURSE ON TOTAL QUALITY CONTROL'. DATES: 28—50 MAY, 91,

INSTRUCTIONS : Please place a cross\ (x)) in the appropriate box

Q.4.

unless stated otherwise,

Was the duration of . Yes No
the Course adequate ? ] /VC

If not, what would 4 Days or More
be the duration ? : @

Please name atleast 3 Topics which you regard as
most/least valuable.

MOST VALUABLE LEAST VALUABLE

) _to you. Tid V315 42 2
_/étuf Z[‘m&& 270/ . && loliral (v Tat

(ii) to your organization:

T 5ECEAN_Jalirl
o > SAmp + L rﬁf/‘t'm’

Please suggest topic(s) not prqigntly included,which you
would like to have included in a Course. //7

ST Lilical BroeeSS Centrd

Please take each aspect independently and indicate your
entry in the rating column by placing a circle round the
number that most nearly matches your reaction.:

POOR FAIR AVERAGE GOOD EXCELLENT

Quality of Manual 1 2 3 4 ) 6 7 g? 9 10
Use of Visual Aids 1 2 3 4 S 6 7 9 10
Administrative 1 2 3 4 S 5 7 (8 9 10
arramgenemtns
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POGR FAIR AVERAGE GOOD EXCELLENT
RATING OF SPEAKERS.
J-\
a) Knowledge 1 2 3 1 S 6 7 9 10
b) Presentation 1 2 3 4 5 6 7 @ 9 10
c) Overall 1 2 3 4 5 6 7 ® 9 10
Source of New Learning 1 2 3 4 (i) 6 7 8 9 10
Usofullness of the
Course.
—————— To you 1 2 34 5 6 2 (@ 9 10
————— To your 1 2 J 4 S 6 7 9 10
Organization
Overall Standard -
of the Course 1 2 3 4 S 6 7 @u 9 10

Q.6. Are you participating first [::fr//Yes - No

time in this type of Course?

How do you rate overall standard of this course in
comparison to similar course offered by other institutes?

Better than others
Similar to others E::j
Worse than others E::]

Q.7. Please list additional comments that could be
constructive to improve cources in future.

Jent o very Shor(~ .

\ .
Signature: .//"0¢52Q)2>’“"'
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EXHIBIT - 1 (a)
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' EXHIBIT - I1 (a)
' TRAINING CONSULTANCY ASSIGNMENT
FOR
. VENDOR DEVELOPMENT TRAINING CELL (VDTC)
REMAINING ACTIVITIES OF PHASE-1V
' WEEK DESCRIPTION COMPLITION DATE
NO. OF
' ACTIVITY MACHINING FOUNDRY
COURSE COURSE
' 1. ANALYSIS OF TNA DATA SEPT. 032 SEPT. 04
2. SETTING COURSE OBJECTIVES SEPT. 09 SEPT. 12
' X. DESIGNING OF CURRICULUM/COURSE
CONTENTS SEPT. 16 SEPT. 18
' 4. TRAINING MATERIAL IDENTIFICATION SEPT. 23 SEPT. 25
S. - DO - SEPT. 30 OCT. 02
' 6. TRAINING MATERIAL DESIGNING AND
DEVELOPMENT 0CT. 07 ocT. 09
l 7. - DO - . ocT. 14 acT. 16
8. - DO - ocT. 21 ocT. 23
l 9. - DO - 0cT. 28 0CT. 30
10. BRINGING THE TRAINING MATERIAL
' IN PRESENTABLE FORM NOV. 04 NOV. 06
11. PREPARATION OF TESTS/QUIZES NOV. 11 NOV. 13
l 12. - DO - NOV. 18 NOV. 20
13. WORDPROCESSING OF TRAINERS
l AND TRAINEES MANUALS NOV. 25 NOV. 27
14. - po - DEC. 02 DEC. 04
' 1S. PREPARATION OF TRANSPARENCIES DEC. 09 DEC. 11
. 16. - DO - DEC. 16 DEC. 18
17. MANUALS IN FINAL SHAPE DEC. 24.1991 DEC. 24, 1991




EXHIBIT - Ii (b)
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EXHIBIT - I1 {b}
TRAINIKS CONSULTANCY ASSIGNMENT
FOR
VENDOR DEVELOGPMENT TRARINING CELL {VDIC)

RECORD GF RETAINERSHIP HOURS

FHAS: NATURE OF ASSISNKENT/J0B DATE  [HOURS FOR | HOURS FOR |CHARG- | TOTAL | PALANCE INITIALS APPROVAL
ACTUAL WORK!PREPARATION|EABLE [HIURS FETROMAN voTc
AND OTHERS |HOURS

I {Trainirg Progras on Training!Dec. [4- 20 45 63 | 500} 8
of Trainers for {7eN 118, 1969
VOTC Staff b=z, 15-1E, 1959

[I{a}{Progras Development for April 2%, 104 it 112 ;833 | 73
"Mecharical Tezting of 1996 -
Materials® april 10,
1931
1116} frogres [eveicpaent for Roril 22, 161 11 12 ¢ 723 il
"Total Buality Control” 1990 -
April 10,
1891
[ich{Monitoring of TOC course Hay 25-30 2 24 a0 [ ALL } B8
and preparatios of 1651 and
evaluation report Juiy 1-3,
1891
¢
I1{d}{¥onitoring cf Mech, testing |Junz 18 - 18 24 40 | et} 821
course and o7 ;ara““y of 126, 1591
tevaluation rapart }Ser; 1891
]
: :
HI itraising progras =n 8976 Yhug, 3-7, 30 145 175} S21 1 1%
CADD Verziar 1 {1991
: .
l“a‘fﬁ=ae‘nr’=ﬂ nf course on May € - 199 1z 1T My 0 234
foundry Practic lec 24,
1991 i
|
[¥it) Dasign and Developuert of  [May 8 - .00 12 12 234 112
[course oz Fachining orc 24,
|Fractices 1551
[¥{c) Monitoring of Hichining to be 2 i ooyl on

lpractices courze L evalua- lscheduled
!tion report praperation

[VidyMonitering of Fourdry to e i5 2 40 72 ir
IPractices ccurze boevalua-  Ischeduled
ltxon ragoch preparetion
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