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£x»lanatorv lotes· 

In 1988 when this project was drafted tbe parity between tbe Ja1aican Dollar and the us Dollar 
was 5 : 1 steady. 
At the actual beqinninq of the project it bad slipped to 7:1 but steady. Tbe currency was freed 
froa foreign eicbanqe regulation in September 1991 with a consequent fall froa 14 to a current 
22.5. 
Tbe slide in the value of the J$ against the US$ is listed and sunarized in: Annex 1 

Bank Interest lates · 

Tbe bank lendinq rate for industry rose gradually to 181 in Decelber 1990, but froa that ti1e 
interest rates on lending soared to 321 and bas now reached over 501. Concessionary rates for 
agriculture see1 not to be available as it would violate the IBF agreeEDts. 

Abbreviations 

Ganja - Jwican tem for urijuana 
nI - Food Tecbnoloqy Institute 
CAR1'IS - Caribbean Trade Intonation Systet 
STATII - Statistical Institute of Ja1aica 
IAD! - Rural Agricultural Develop1ent Aqency 
STAS - Sbort Tera Advisors lission - (Agro-21) 

letrication 

CUrrently, there is a prograa of llet.rication to 11>ve away fro1 the influence of the Iiperial 
Reasures scales as well as the influence of the 1easurnent scales of the OS!. The current use 
of the two 1easures is quite disconcerting. One processor bas been using the wrong standard 
on so1e containers and giving away 1e>re than 9l of product. EEC is deEJ!ding 1etric sizes as 
well as contents in 1etric scale. The standard 1etric sizes is proving to be a difficulty since 
OS! is not 1e>ving towards 1etrication at the saae speed, if IOviilQ at all, so that at 
unt>o..arable costs, 1etric containers will be required for EEC and non-1etric for lorth !Erica. 



llr. J. Wilson, the International Project Coordinator c~ the project 
spent about two years in Juaica, working in close cooperation with the 
national counterpart staff of JAR>. 

In order to 1eet the project objectives and to prepare a program! for 
processed food products mmerous activities took place during the 
ilplelelltation phase of the project, which are descrilled in detail in the 
report. The expert's teninal report is very a11prebensive, well prepared fro1 
the tecbnical point of view and fully describes tbese project activities. 

The report is acceptable to the Aqro-based Industries Brancb and will 
be used as an ilportant tedlllical and planning instiull!Slt for further 
IDdernization and ilproveEBt of Juaica's fruit processing industry and with 
a view to strenqtbening the lintaqes and cooperation D011CJ fruit growers, 
processors and eiporters. 
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Abstract. 

lulber and Title of the Project. 

Duration 

J'Al/&&/fYJ9/A/Ol/37 
Assistance in Developing the Processed Food Progru at JAIPiO. 

Twenty four (24) IOnths. !arcb 15 1990 - Jlarcb 16, 1992. 

Ertension for one year is proposed but not yet approved. 

Desgiption 

The project addresses the need in tbe food processing industry for an institutional unit vhicb, on a 

continuing basis, provides intonation and advisory services in business develop1e11t, lalteting 

lilJlagellellt, manpower development, food processing technology, plant maintenance, ro~ 1aterial sourcing 

and issues of co-operation. The project colbines the priury function of institutfon-building with 

direct support as the supportive secondary function and bas a special regard to enhance privab. sector 
de'ielopment. The onqoinq project is to develop the progru of productivity for the aqro food processing 

industry thereby iJc:rease tbe level of C01petitiftlll!SS. 

SUbject ptter COVered 

This is a terminal report of the project as of January 1992. The pr6 Ject bas built up a deparbent in 

the Agro Industry Division of JAllPIO, vbi.cb bas frOI the outset been •custo1er oriented.• 

CUrrently, the industry can sell all it bas to offer in the overseas laltetplace. Restriction is in the 

suprly of raw 1aterials. While it was true tbat the 1ain processors bave, since 1any years, preferred 

to i1p<>rt their raw 1aterials fro1 overseas, the situation now, after the Septetber liberalization of 

the foreign e1cbilnge controls, is quite different. lo enterprise can survive without access to foreign 

funds. lie hope tbe advantaqes are penanent. 

statistical intonation gathering Ms been probleutical and needs coordination with other institutions 

of qovemaent. 

Organisatic11al restructuring in industry proaises tbe 10St rewarding solution. 



~n Conclusions and Recone.ndations in brief. 

Bain Conclusions in brief: 

l. rbat the work of the project bas addressed the needs of the industry best in 1avinq 

the etpbasis fro1 the aachinery, plant and process to the orqanisational needs of 

restructuring the industry. It was early realised tbat renevinq the aacbinery side of 

the industry would not necessarily solve any of the lingerinq probleE. 

2. That the work of the project on the aacbine and process side was only belpful where 

there was already existing a well functioning aanaqeaent orqanisation. 

3. That research, developEDt and teaching of food technology and engineering is in a 

state of need. 

4. The deaands of the first world nations for higher quality standards could put the 

greater part of the saall processors at risk, due to the cost of rebuildinq and 

retoolinq and the cost of testing so aany saall batcbes and the cost of holding 

inventory while the tests are perf oned. 

5. That while industry on the whole aay benefit fr~• the better J$ returns fro1 the 

liberalised foreign cu:rency, there have developed certain trade practices which have 

halved the returns in bard currency. This among aany other aatters points up the need 

for a central overseeing body to guide the polici~ of the industry, even if the 

trading house part of the industry sees no need for such a body. 

6. In rebuilding a whole food processinq industry which bas been in a state of decline 

for decades, the priaary need is fowid to be organisatinnal skills at corparate level. 

ProbleE facinq the new organisati;,ns are dawitinq. De~aluation of the local currency 

to one fourth in the years since 1988 vben the project docu.ent was drawn up; The 

interest rated have clilbed to over sot; The burden of de~t ~n the cowitry and on 

CO!panies; The poor quality of tl!e existing packaging and the scarcity of it; The high 

cost of energy; The probleE of the custolS for iaported packaqi11" and the probleas 

of certification for exports. 

As well as a policy quidinq of the industry there needs to be a source of fwids at 
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reasonable rates tbat will not put the country's foreign debt burden in further 

crisis. fllis will need special inqenuity fro1 thE: financial sector. 

Jain R!!COl!lelldations in brief: 
1. Tbat organisational assistance be qiven to articulatiaq the interrelat1"nship between 

the agricultural producers, especially the sull producers in associations, and the 

processors, especially sull processors in association develoring co.on services. 

2. Tbat llBIOO and JAllPIO jointly continue to support the fledqlinq Association of Slall 

Processors to eo1e to a suitable organisational strategic plan and operational base 

and develop the articulation witb the grovers and grovers associations. Also the 

setting up of women's and village coaunity associations for the preparation of fruit 

froa the hillside projects for sale to the processor associations factories. 

3. Tbat llBIOO and JAllPIO jointly set in organisational expertise for investigating the 

setting up of the proposed !qro Food Industry Policy Council with particular etpbasis 

on the initiative fro1 industry, especially that part of the industry which is not 

controlled by the larger trading houses. 

4. Tbat OVIOO and JAllPIO jointly continue the excellent work of support started with the 

reorganisation of the citrus Growers Association. There is interest and drive fro1 

inside the organisation itself and fro1 JAllPIO. But it would be a national caluity 

if this did not push throuqb to its final qoals. 

5. That GoveI111eDt recognise the work of the food industry in servicing the tourist 

industry as "foreign or export earnings" and that it be found fair and reasonable tbat 

portion of the proceeds be recognised as •export" and that portion 1;! payaent for all 

qoods and services shall be in the bard currency required for the payaent of 

aachinery, packaqinq and necessary i1ported aaterials. 

6. In order to facilitate illlediate diversification in case of a cbanqe in world suqar 

price or quota policy, that a proqra1 be drawn up for the eventual rotatfonal or 

partial diversification of the suqar lands for the supply of agricultural production 

raw aaterial for fresh fruit and vegetable export as well as for processing for 

do.estic and export. That this should be already beinq phased in now throuqb the 
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e1peri11ental staqes to e1peri11ental co11ercial production. 

7. Tbat Goveruent give urqent attention to tbe need for integration of the existing 

research, developtent and teaching institutions focusing on food processing technoloqy 

and engineering, to serve tbe industry with 1a1i1111 efficiency. Tbe gap between tbe 

University of West Indies ~!IS at St Augustine with tbe faculties of Agriculture, 

Engineering and Food Technology should have a "satellite• iu Kin·~ton, with an envoy 

of the deans of those faculties to build up a special service to developing the agro 

processing industry in Jaaaica in the sue way as it bas played its roll in fostering 

tbe sue industry in Trinidad. 



I. INl'RODUCTION 

The purpose of tbe groject and time span. 

!his project beqaD in aid larcb 1990 and will terainate larcb 1992 unless an ertension of tbe 

project is confimed. The reasom for tbe extension uy be tabula~ as follows:-

* The decision liking process in an industry that is itself resistant to change, is 

takinq lllCb lOllCJl!l tban could reasonably bue been anticipat~. 

* Industry restructurinq at corporate leru takes time to inYestiqate, time to create 

a corporate consensus for action, and LE to ilple1e11t. It cannot be acbieYed before 

larcb 1992. 

t !be availability of funds and eiperts to COE in and ute special mission and 

intenentk1. Eiperts of tbis calibre are not easily available. Funds for a continuity 

IUSt be allocated. 

t ID i1pl~ tbe project, giYen tbe philosophy that we sball not duplicate tM wort 

of other departEnts and institutiom, tbe tardiness of response frot those 

organizatiom bas beaa a delaying influence on tbe project, particularly in tbe area 

of statistical data intonation exchange. 

Project Working Philosophy. 

The scope and coiplexity of the project colbined with the fact tbat the project scope coincided with 

sililar responsibilities for the sue subject utter by other institutior'i of Goveruent of Jauica and 

private sector organi7.ations, ude it i1perat:ive tbat the iiplementation of this project would of 

necessity need to coordinate with those other institutions to ensliie that 1ini111m duplication occurred 

and uximm coordination and sbarinq of inforution and resources. 

The Food Processing Industry can only survive to tbe good of the nation and serve the agricultural 

production sub-sector if there exists a good and functioning articulation between the two sub-sectors. 

This was and is to a large extent still not the case. It was for this reason that this project had to 

focus outside the scope of agro food processing to study the interface between producer and processor. 

For a study into the status of the existing systelS of aarketing agricultural production and tbe 

reasons for the distal lack of agricultural production available for processing, Dr Daniel Perraud was 

appointed and his f indinqs and reco111endations cil'e part of the project 

The goal of restructuring and resuscitating the whole of the processed food industry does not deviate 

in any way fr~• the original project goals but the aetbod of achieving those qoals aay vary according 



to tM needs of the industry. 

We have exa1ples of IOdern food factories lying idle ovl'.'r 1a11y years due, not to tlte need for todern 

aachinery, but the need for orqanizatior.al restructuring and stn teqic initiative and strateqic 

objectives set. The full scope of the industr; IUSt be seen as one unit. Agricultural production cannot 

be divorced frat processing or aarketing. lor can processinq depend, as it has done over decades, by 

iaportation of raw aaterials to the isolation of the agricu!tJral sector. 

For that reason the project is seeking to make aeaninqful and lastinq cbanqe at organizational level, 

with the observation already that once investigation stai-ts the existing organizations theEelves start 

ming their own cbanqe, aachi?!ery and enqineering ilJ'roveaent follow. It will also take responsibility 

for the bettenent of the worker and for the saf equarding of the enviroDJeDt. 

Original and Revise1 Objectiv,!S. 

The original objectives stand for the present pro:iect as well as for the proposed extension. 

However the extension proposes to use its resources on the organizational inputs rather than 

the concrete. If an industry organization is bealthy it will take care of its own technological 

needs, aachinery needs, its aaintenance needs. For these inputs resources are already available 

fro• the Toolmakers Institute and JAP.PRO's Training Unit proqrc11. 

The goals attained. 

The project has built up a depart1ent in the Agro Industry Division of J!JIPRO, which has fro1 

the outset been "custoler oriented.• We have had ti'e view that partners in industry and 

qovern1ent sectors are in fact "clients" to the depart1ent. The clients have fro1 the first 

day of operations received technical and statistical inforaation, or if that inforaation is 

not illllediately available, we have souqht to iaport the inforaation. 

Statistical inforaation has not been as forthcoling as the technical inforaation. The project 

has had inter1foable delays in receiving inforaation fro• STA'!'IH. 19X> statistics were received 

only in lovelber, while up until the date of writing no statistics are to band for 1991, not 

even the first quarter. Fro1 CARTIS we have waited for eighteen 10nths for the cor111ection to 

the international networks, with which we aay access the interna~ional 1c1rket iilforaatlon. Fro1 

CARTIS it will not now be available for the foreseeable t11ture. Until the delivery of the 

project co1puter, Nov 1991, hardware li1i tations were a hindrance to taking our own connections 
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to the interr.ltional networ~ and conparing statistii:al inforiat!on. Konetary constraints and 

inter-de~nt coordination are still a linitation. 

The actual situation for the industr1· is nJt a problet of statistics, or of overseas tarkets. 

Currently, the industry can sell all it has to offer in the overseas tarketplace. The area of 

restriction is in the supply of raw taterials. While it was true that those tain processors 

which are owned by the larger trading houses, which are also involved in banking or finance 

operations, have preferred to i1p<>rt their raw taterials fro1 overseas, e.q. to.ato paste, 

pineappie concentrate, passion fruit concentrate, etc, the situation now, after the Septelber 

liberalization of the foreign exchanqe controls, is quite different. lo enterprise can survive 

without access to foreign funds and this tay well tean conserving the forei.gn funds available, 

by i1p<>rtinq less, or earning 10re foreign funds by exportinq 10re, of their own tanufacture 

or what other staller tanufacturers can tanufacture for the1. The larger tradinq houses are 

at the point of hysteria to export anything that can earn foreign funds. They have co1peted 

against other Jataican exporters on the sate export tarket and reduced selling prices on those 

aarkets drastically in order t~ have the foreign funds in band. One can obser;e that profit 

is not the 10tivation in sellinq for foreign funds, but the foreign funds thetselves. with 

those funds the l:.rqer trading houses can i1p<>rt their traditional cooodities for the Jataican 

doiestic tarket for which they receive good tarqins of prof it. 

one can question if this enterprise is the real ieaninq of the liberalization of the foreign 

exchange and if the exercise is in the best interests of Jaiaica, the food ~rocessinq industry 

and Ja1aican agriculture. 
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I I. SOBSTAIUV! 

A. Activities and B. Out puts 

Please refer to the orqanoqru llbjectives, Activities and CNtputs for the original project docuaent for 

two years duration. Annex 2 

Job I>escription 

Please refer to the job description J!K/88/009/A/01/37/11-01 

Food Processinq Expert/International Projects Coordinator Annexl 

bin Mies cf the Job Description and Objectives 

a. To build and institution within JAllPllO, (The Econolic Developtent Aqency of the W 

of Juaica. 

b. To select and coordinate the training of the Rational Counterpart 

c. To arrange and coordinate interventions in selected enterprises in the food processing industry 

s~tor for effectinq the articulation between the agricultural producer and the agro food industry 

processor on to the cons111er, be that consuer in the doaestic or international tarket place. 

d. To coordinate the creation of a data base for tJie statistical recordinq and analysis of data 

fro1 the doaestic and international processed food industry and the subsequent tiaely publication of 

that data in bulletins and republisbinq via in place and functioninq data networks. 

e. The econolic developaent of the industry in tens of orqanizational aanaqeaent, lodem aa well 

as existinq tecbnoloqy and enqineerinq and packaginq syste1S. 

c leconendinq the orqanization of the Food Processinq Lll!partaent in JAJIPRO for sustained 

f iction in the industry subsequent to the end of the project. 

A.a AppointleJlt of a lational CoUntewrt 

The project docuaent bad foreseen the location of the Food Processinq Division as a division or a 

departaent in the then active Aqro-21. Aqro 21 bad a very qood library and data syste1 but not a qrass 

roots aqricultural and aqro industry support structure in the 5ense that JAJIPIO bad in then Aqri 

Business area. JAllPIO on the other band bad a vorkinq departaent vitb the project's National Project 

Director, llr Nomn Prenderqast as its bead and llr Aaron Park as the Aqri Director. Ir Lennox Picart 

was already installed as ilia Director of the Aqro Industry Division. 

The National Counterpart in the sense of the original project docuaent aay be underttood to aean that 
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a person of the stature of the lational Project Director would be appointed. Tbis was just not a 

budgetary possibility. The project directors were pleased to appoint !s Kathleen Goldson to the 

position of lational Counterpart vith the Title in JAJIPRO of Processed Food Specialist. 

With very sound acadel.ic qualifications and loDCJ experience in the aicrobioloqical laboratory of the 

Ju. Bureau of standards, she vas IOSt suited to the appoinbent vhicb she took up in Auqmt 1990. 

Sbe undertook one colbined study tour in canada and USA in the end of 1990, but subsequent! y, the 

proposed fellowship for lcv 1991 vas canceled due to adlinistration decision in Asia. Slie seeks a new 

fellowship for 1992, and is applyiDCJ, provided the project ertension is approved. 

She bas been singularly active with the processors in f indiDCJ intonation and problo solving and in 

arranging selinars, vorksbops, training proqrus, and especially the C011UJ1ications with other 

institutions for the flow of data and statistical inforaation as needed and as to be used by the 

industry, as seen in the project doculent. Sbe is the editor of the quarterly bulletin launched in July 

1991, a 1aqazine vbicb brings inforaation to the food processiDCJ industry 

ie visb her well and hope that she will retain 1any years in the post to continue the lklilding up of 

the Agro Industry Unit/J)epartlent and service to the industry. 

JAJIPRO as the Govermient of Jaaaica institution for econoaic development especially in the Agro 

Business sector, accents on ecoMaic developtent and does not bave any facilities for technical 

research and devel0ptent. The envirouent for the project vas therefore econotic developtent. Tbat 1ay 

tean studies and seainars for new invesUellt, or coordinatinq product and process intonation for new 

products, or upliftinq the quality of existinq ones. 

A. b. Scope and Vision 

The project vas to support the econoaic developtent of the proc. food industry. 

Fro1 the beqiMiDCJ it vas planned to lilit the scope of the project to the Ion Traditional Agro 

Industry. By tbat ve aean tbat part of the aqro industry vbicb is not incorporated in the •Traditional• 

agriculture and export conodities already covered by statutory boards, e.g. SUqar, Coffee, Cocoa. 

Dairy vas not included, it beinq a project diaension in itself and 1ay require its own initiative. 

The first statistical intonation revealed a buqe iaportation of cereals, oil seeds, dairy products, 

and aeat. Please see : Annex 4 

This graph is based on Ja1aica Bureau of Statistics reports of iaport and export of food collOdities 
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suaarised in the table Annex 5 

It vas clear tbat if econoaic develop1e11t was the cr.i.teria for the project as per the project Joculent 

and the business lission of JAllPIO, the lilited resources slkK&ld be directed towards reducinq the 

i1pOrtation of the unnecessary. Jlucb attention vas drawn to the aatter but the aeans of rectifyi~ the 

ilbalance lies outside the scope of the project. 

Tbe raw aaterial supply lilitations nave been the subject of every study and this project was early 

confronted with the problem. But this is aqriculture and not the scope of the project. levertbele55, 

no project can address the problem of the food processinq industry without addressinq the supplies of 

raw aaterial. 

Therefore the project bad to •dig deeper.• The aqro industry is not existinq for the benefit of the 

processor in vbicb, to a large ertent, the producer bas no part in the aaDaCJe1eDt or the profits. 

Without actually eipanding the project as such, the project bad to •put the lints in the cbain 

tcqet11er 1 • i.e. from supplier to lilrket. 

Larqer aqricultural enterprises are able to unaqe the vbole affair fro1 the land to the consmr. But 

the slall agriculturalist, of vbicb Jaaaica bas JOre tban 100,000 is at the 1ercy of tl!e trader and the 

trader's buyinq agent, of vbol IUcb 11ay be lacking in s}'IPathy for the s.all farter and fairness in 

business dealings. 

Tbe fanier bas not a central coaodities lilrket to vbicb be 11ay send bis produce in expectation of a 

fair price. tor were there effective fa."llerS cooperative lilrketing systems. This picture is cbanqing 

for the better with the activity of organizations like the St catberine Slall FarterS Association. 

Larger enterprises cannot bave the personnel to individually met and contract with individual Sllall 

farters. Tbe nlllbers are prohibitive. 5000 potato farlel'S in Olristiana bave each 1/5 of an acre on 

average. One could add as aany carrot faniers, and to tbat aqa~n sitilar nUlbers for guava, citrus, 

ackee etc. Without the existence of farterS associations, larger processors ba\. no alternative but to 

use tiddle 1en. Tbe action of tbe 1iddle 1en is seen as tile action of tbe larger trading houses. But 

vbat tbe 1iddle 1e» do in those isolated places with largely uneducated tamers, can not possibly bt 

controlled. Only the faraer can do anything about it by tbe building up of aarketing coop6ratives vbicb 

will contract on bis bebalf and tell bi1 vbat to plant for tbe farter's prof it and tbe processor's 

needs. 
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Slall ~rocessors are starting to asselble thetselves into consortia to iron out probleas fro1 their 

side and to coordinate their buying. SoE, whose tain accent is on mm have thetselves deveioped 

links with the Slall famers and the small f amers associations for the supply of raw lilterials under 

qentleun's aqreeEDt. This is light in a tunnel. It is working and developing. 

So with these •intmaces" between the agricultural sector and the processors there is now developing 

a code of practice and an aliguent of trust as aqainst the unscrupulous. Without this there can be no 

developEDt of the food processing inctJStry. 

The first statistics gave a qrey picture of seeainqly unnecessary i1p<>rtation of raw 1aterials due to 

the lack of the raw 1aterials locally or the lack of tbel in an orderly delivery schedule so that the 

processors can use the produce to process and profit. For that reason the project sponsored the study 

of the agricultural supply. 

B.a study of the Juaicqn Agro Pr9duction and !Jarketinq 
Tbe fact that the Food Processing Industry can only survive to the good of the nation and serve the 

agricultural production sub-sector if there exists a good and functioninq artics.llation between tht· two 

sv.t-sectors. This was and is to a large extent still not the case. It was for this reason that this 

project bad to focus outside the scope of agro food prO\:eSSing to study the interface between producer 

and processor. A study into the status of the existing systeE of .meting aqricultural production and 

the reasons for the diStal lack of ilC)licultural production available for processing. Dr Daniel Perraud 

was appointed to the study and bis f indi~ and recoaendations are part of the project in his report 

entitled, "The lqro-indl&stry systell of fruits and Yt!IJebbles. Analysis and reoo.-ndations• 

Dr Perraud found great variations in the prices of comities within the course of one week in 

different locations on the island. The tain reasons for this variation were :-

distance and isolation, the fan.ers have no possibility of transporting their com>dities to 

the urkets in the large towns. 

Lack of IDfonation when there is no infomtion at band to the farmer the 1iddle ten or 

"hiqgler" tay of fer the farmer any price for the collOdity since the farmer bas no idea vbat 

is a fair and reasonable price in the city. Be knows only the price received by the neigbboring 

farmer and this could have been ~:>ld to the sate trader. 
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This study was published and considered widely in the agricultural industry with a view to addressing 

the problem. This project tried to access the fan qate inforution frot IAD! and the !inistry of 

Agriculture:. This is tore tban a tonth l'ld vben it is published. So the publication of it is not 

"timely" Timely in the sense of intonation to the farmer for e1pectations of selling prices sbould be 

at least once Wffkly. This probla is being addressed DOV in a joint effort between the !inistry of 

Agriculture, :RADA, Agricultural De'!elO(>leJlt Corporation, and Jamaica Aqi:cultural Develop1eDt Bank. 

lloming radio intonation is being beued to the farmer. 

The develop1e11t needs to be studied in the COl.ing 11>ntlls to evaluate if this project needs to concern 

itself 11>re with the intonation service to the farmer. The intonation fMI the agricultural surveys 

to give a continual updat~ on crop eipectaticns is still vi:al.ly necessary. 

B:..b Pn feasibility study into the Processing of Purees of TrOJ!ical Fruit 
~nsultant was Ir airister cronberg. 

It was recognised already by the lllIOO "STAS" teal of sbort tell consultants who made the STAS report, 

in 191&, tbat with the poor state of the industry in general, it would be advisable to install one 

production plant capable of converting tbat part of the production of tropical fruit vllicb is surplus 

to the eipOrt and dollestic needs for fresh fruit into first quality tropical fruit purees packed in 

aseptic baq in dnll not requiring freezing. 

airister cronberg made a study of the lilrkets in Europe and !orth America before Coting to Jamaica. It 

was illediately obvious at tbat time tbat the only fruit vllicb bad any surplus in quantities available 

in sufficient scale and on a regular basis and at a reasonable price for processing and marketing in 

the world comities was banana. 

The rapidly increasing cost of interest on loan, (then 32t DOV SOt+), made the possibility of planting 

orcbard crops for processing to be not feasible. SUitable investors for · :ie project bave been sought 

in the last ten 11>ntlls since the study. 

At first it seemed vise that the investor sbould bave already plantations of banana and maybe other 

crops like papaya or lallCJO. Suitable investors were identified and notinally qave the word that they 

were interested. lo decision bas to date been fortbcoling frOI tbel. They bave not dropped the utter 

but due to present investments in process of installation and start up, the puree plant 111St wait for 

the precise investment 10ment. 

In the light of the buqe devaluations fro• 8 to 20 in the 1e>ntlls fro1 the time of the study and Dec 91, 
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as well as the need to briDCJ the study into line vith Juaican conditions, it vas decided to revise the 

calculations in Decelber 1991. Tbe revision is available froa Jm>IO, who, due to budqetary constraints 

are required to put a nolinal price taq on the intonation to recover costs. 

At least tvo are interested and one is already building the building and proceeding with the fruit 

bandliDCJ seg1ent. Tbe puree processiDCJ plant is approved in principle and is apected to be ready for 

the 1aDCJO crop 1993. I u confident this is a proposal of substance in vhicb the industry 1ay have 

faith. It will service the owner's larqe boldinq of 1aDCJO and citrus, ~well as the bush laDCJO, black 

1aDCJO and lo.11 vbicb is qrowiDCJ without actual ordiard cultivation in the western half of the island. 

!he Technical Report is entitled ~c study on processi119 ud mtetill) of tnpical fillit 

jaice and conceatrate ud fillit purees in .Jmica• 

~ 1nteuentions in Selected Processed food r.mblideN 
~ Scotts Preserves 

This intervention vas hosted by this project in coordination with the project of Productivity, 

Ul!OO f1lnded within the Technical Assistance Unit of JlllPIO. Tile intervention coordinated lilllY 

factors, technical and orqanizational with the goal of transfomng the structure of the 

orqanization and production, for the sustained i1prove1ent in econoaic productivity and finally 

resulting in better conditions for the workers as well ilS i1proved export earnings for Scotts 

and Juaica. 

The expert was Prof. Robert Bopley. Tbe intervention took place in several short ten tissions, 

July ,1991, lov 1991, and Jan 1992. Prof Bopley's report is entitled "Prodactivity lissioa at 

Scott's of Jalaica Ltd. 

The intervention bas first resulted in a new vision for the 11J11.~t. Tbere is a 

decentralised decision laking process. It bas started and will tu.e tite to aature. There bas 

been a strateqic planning in that certain products and aarkets are targeted and others are to 

be wound up for the sake of utilizing the lilited resources to the strateqic plan. 

There bad been about six saall projects inside the intervention the 10St ilpOrtant of vbicb 

were:-

o Production planni119 

o Warehouse re10val and inventory control. 

o Quality Control Laboratory certification so that their ovn lab could certify goods for 
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export, reducing export inventory awaiting certification by up to four weeks. This 

also included a major •clean up• inside and outside. 

t !educing Dow ti1e. First of all recording the dow ti1e and the causes. 

t leorqanizing the actee processing. 

lot included but coting out of the intenention vas an identification of rather serious losses 

in over filling or spilling. But all tb?se losses bad been, over the years with successive 

liUlaC)elents, been built into the yield eipectations of a batch. Tbere is still •Kil to be do!!! 

in tbis 1atter but bas been vaitilq on the re-imtallation of the equipment after the 

relocation of the ud!inery in a we •flow" oriented systel. 

! video presentation of the project vitl'I :ra.tenie11S before and after bas been shot and is still 

being put together. It will lie avail~'"e for Ulllse in the unit to use with other processors 

to encouraqe the development of practices far the bettenent of productivity in the food 

industry. 

~ outline of a Food Systew strategy f6r tOe Gov. of Jaaica, a study of the food sector by Ir )Obin 

1mu, !lllder tJIIOO Product.bity Project 

Tbis intenention was bosted by tbis project in coordination with the project of Productivity, 

DIIOO funded within the Technical Assistance Unit of JllPIO. 

llr llurray's study was in October - lovelber 1991. 

llr llurray observed bow the food systel is a eo1plete integrated cbain frOI aqricultural 

producer thr~ processor, trader, supenarket to consaer, with certain horizontal 

constraints and encouragaents cainq at allOSt every level. In particular the horizontal 

influences are IOSt seen or IOSt absent at:-

!gricultural larket organization. 

Quality control, frOI factory floor to 1anage1ent. 

COllSUler organization. 

Enviro111e11tal Purity (the green revolution) 

llr llurray calls for new policies and new instnments to i1ple1ent those policies, to start with 

the industry as it is where it is and IOYe upwards frOI there.le calls for specialization into 

the special novelty and ethnic urket lines with special attention to the increasinq delands 

for •green• product without suqar, without preservatives, without the use of pesticidi!s and 



other cbesicals coaonly • on the far~ for the CC1ntrol of pests and weeds. CUStOle!S •ill 

pay a 20t preaiim. 

•Lints in the Food Cbain, • were visited and points of view eipressed frOI botll sides. The lints 

vere from the level of buyinq tbe raw 1aterial at fan qate 'lr at factory qate, the processinq 

factory and its buyers, tbe trad.inq organizations, tbe Bureau r:f standards, Tile iest Indies 

Glass factory, ~ hotels involvej in caterinq to tbe tourist trade, tbe Kinqston Airport 

air caterinq organization, the bankinq sector, the Food 'fedmoloqy Institute. 

ibereas it is found in Europe tbat the corporate buyers for supermarket chains haYe their own 

quality control laboratory and lake a tborougb search of tbe organization behind a product ani1 

the raw 1aterials that qo into tbe product before tbe product itself is considered. Th? 

exaaination 1ay take si1 to nine llOllths before a product is finally accepted. Strinqert 

requirements are laid upon tbe supplier. In Juaica there e1ists no such systet. Tile 

supenartets take Ill> such responsibility. 

Tile reason for that could be tvo, viz:-

1) that there e1isted at the ti1e of tbe study no effectiYe consuer IOVelellt to influence tbe 

quality and packaqinq of products on tbe supenartet sbelves. l CoDSUler Leaque 10ve1e11t is 

in the beginning staqes arisinq out of tbe previous Prices Collission which was disbanded after 

derequlation in Sept 1991. 

2) that tbe superurtets tbelsel ves are to about 901 controlled by tbe tradinq houses, which 

in tem are the warehouse, vbicb are in tum the processor or tbe 1ain contractor of n111erous 

s1all processors and they are in the 1ain connected with a bankinq institution. The 

supermket unaqerent has notllinq to say. 

This situation 1ay be perfect for the organization but it bolds tbe industry backwards, 

ertractinq the last dollar out of the old plar .. and lacbinery. There is no incentiYe for 

invesbent in toolinq up for better product quality. For this reason the industry is ill­

prepared for placinq itself on an export lal1cet vbicb is accentinq quality in tel:IS of the 

whole systet of production, frot fan to CODSU1er. 

It was found tbat with f f!'ll exceptions the lal1cetinq thrust was to lal1cet tbat which was 1ade, 

vi th little or no thol")bt to tbe daands of the cons111er. 
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EuNpean and lorth AErican con:;imers are dsandinq •fresh,9 •no sugar," •no preserva~ives, • 

•no antibiotics,• •no pesticides, veedici~ et.:~ This is fcreiqn lanquaqe to tbe pru:essor. 

Be knows not bow to go about tbe cbange nor ilO¥ to lirket it, nor bow to label it. It is a 

frigbteninq prospect and will never happen unless a gui.dinq band in a wrketinq orqmzation 

with 10ti1ate for cbange. 

Ir llurray spoke with lilly processors about •just in ti1e• principles, but at tbe tite of Ir 

llurray's visit, tbe stocks were guarantee aqainst devaluation. Every sbiptent of rav uterials 

brought in were 10re expensive tban the last. ftlat vbicb vas in stock baci added value in the 

successive devall.!ltions. This problea cannot be resolved till the etcbange rate stabilizes. 

~ Intervention in the Citrus Growers Association 

It vas early identified within the project the strategic necessity of likinq an intervention 

in the Citrus Groiers Association. It is the longest surviving aqi~cultural producers 

cooperati1e in tbe country. Beqlm in 1949 with contractual lirketing support fIOI (I(. It is 

a non profit association of 13500 citrus growers with a systea of repres.mtation to the board 

level of t1le parent association and the boards of the tvo prOlblction factories, one in Boq ialk 

and one in Kay Pen. 

This intervention is sponsored by UllOO through this project and the Processed Food Unit in 

Jupro. Earlier considerations to like an intervention at the factory floor level upon 

investigation vas found to be second in priority due to the great need of :;upportinq an 

organizational investi~tion and restructuring which would develop:-

! central vision for the n.rous enmprises in the association. 

A reorganisation of the ownersbip and authority between iamer Branches, leqional 

COUncils, Boaid of C.G.A. and the boards and General llanaqelent of the llanufacturinq 

Colpanies, (Jauica Citrus Growers, Boq iallt and Citrus Development Colpany, Kay Pen.) 

as well as the newly f oned urketinq COlpilly vbicb is designed to reaove the 

dependency on lirketinq agents. 

The first short ten lission for this intenention in Septelber vas by Ir Williu Ennen. The 

intervention was toved forward in successive staqes vi·. h the lissions of Prof lobe1t Bopley 

in lovelber, and again tvo lissions in Janua~. Ir Williu Ennen also cue back in January for 

the 11eetinqs vitb the board of directors and the subsequent 11eetinqs of the working groups. 

The final report to this seqment is entitl~, •rilal report on the Stratecµc lanacJtmtat 



Process,InterYention at tbe Citrus Grt~--s Association,• by Professor lobert lopley and Ir lilliaa 

llmen. 

'fbe board appointed Board llelber, 'Kr Ken levaan to be! the ~inan of the coaittee aakinq the 

strateqic analyses. ~.re vere srn!ral sut- qroups appointed to report to 'Kr llevlan on the 

situation in vario~ sectors cf the enterprise. It covers two factories, tvo aajor products, 

ci~ and till:, and vario~ aarltets, export and a stronq dolestic, built upon "box" juice. 

Two aain sources of 10ney, J$ frot dolestic sales nd US$ froa exports. Two currencies for 

payments, J$ for dolestic and US$ for aacbinery and packaqinq. Two Rin suppliers of raw 

material, ci~ growers who are up to about 13500 lellber/sbarebolders and 500 dairy far11ers 

vbo are not. Debt fundinq is now costinq sot.p.a. 

~ Slall Processors Consorti111. (Originally referred to as the CiJ!llers Association?) 

It bas been the qoal of the project to conrdinate and ual.quate the efforts and influence of 

the Slall processors to assist tbel to ~inable solve their ow noerous probleE. The plan 

is to Eke intervention in the orqanization of a consorti111 of saall processors, in sucb a way 

as tbat consorti111 will not be controlled by the •big brother" organizations, aainly tradinq 

bo~ wbicb purcilase the product processed by the Slall processors, export it for bard 

currency wbicb will ~tain the tradinq houses propensity to 1axi1.i.ze the iipOrt cons111er goods 

and raw materials for processinq. 

Under the lission of Prof lobert Hopley in Jawary 1~2, a nucleus Sllall processor consorti111 

was foned of five co1panies. It bas yet to fora an articles of association but the next 

aeetinq is set at iestico lay Pen in 19 February 1992. 

There are existinq organizations such as the Jaaaica lanufacturers Association, Jaaaica 

E.~porters Association, Tbe Processors Association, and it was not the aeailinq to keep 

duplicatinq these organizations. However, the main objective in the 1inds of this group of 

processors is the establislllent of an association with the highest 10ral code, with the 

exclusion of all vbo cannot accept tbat code or are found to be transgressinq. Frot that base 

they will fora an association for autual benefit. 

A problea exists in that though t.'M! partners are aostly not happy to include the one larqe 

trading house as lelber, all are subcontractinq for the sue, so the question is vbat kind of 

relationship can exist if the larqer entity is ad1itted into the fold. 

The five foundation 1elbers of the association are:-



canco 
Plantation Pride 

caribbean Eiotic Foods 

Westico 

cottage Industries 
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Ir lonan lcDonald. 

Ir and !rs. Benlard. 

llr Ira Ashlan. 

Ir ICeith lodlan. 

llr Rodrick Edwards 

Prof. Robert Bopley's report please find as: 'Sllll Proce.esors 0>nsorti111, (CUlers 

Association) leport on tbe Eetinqs of uae fomclincJ lelbers •• Prof. I lopiey. 

countgrt staff as of Januaey 1992. 

Please find list attached as: 

Invptory of the Food Processing Industr,y. 

Annex 6 

In 198& the STAS lission lade an inventory of the industry vbidl vas subsequently updated by the JAllPIO 

Industry llodemisation Progru, 1919-1990. and in 1990-1991 by tbe CllC inventory. JAJIPl(j bas i~ .... own 

inventory frot the continuity of certification of eiporters applying for eiport certification. JAIPIO 

also keeps close to the eiporters by giving the overseas urketing support in the fon of arranging 

elbibitfons and proaotions. Tiie Juaican Food Processor's Inventory is attacbed as: Annex 7 

Cotpanies visited are indicated on the list. 

Teclmical assistance given to tile industey. 
Please find table attacbed as: Annex 8 

Training Courses and sm>sia 

Please find list attacbed as: Annex 9 

trade statistics ih Il!Ort/Export Data Base with graphs erwles: Annex s 
A data base bas been in the course of loading and updating since August 1990 with a base year of 1915. 

statistical intmation gathering. 

Other statistical intonation sucb as the dotestic production and coDS111ption of aqro food COBOdities 

bave been found exceedingly difficult to access froa the Statistical Bureau of Juaica. 

'fecbnical intonation gathering. 

Tbe Science and lesearcb council, Tbe Bureau of Standards, Agro 21 (!IX:) and others are the custodians 

of allOSt all the tedlnical intonation one could wish for. OUr project bas lilited itself to searching 

for and bolding that intonation ref erring to the IOdern 1ethods of processing and pactaqing of aqro 

food products. 

Intorwation disseaination 

Tbe organ of intonation diSSe1ination for the project is the bulletin naled, "Tbe Jauican Food 

Processor" Two editions bave been publis~ and distributed. copies uy be requested frot the lational 
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counterpart, Ifs Kathleen Goldson, JAJIPIO. 

Problet solving 

~·:at tbe first operational day of tbe project tbe processed food industry bas bad availabl~ to it a 

source ~f help ~ltd intonation on probls solving and ilprovetent. This bas been IUCh appreciated by 

tile inctu.my. 

Findings 

Equipment Provided by UllDO 

One P.C. cotpUter with 120lb bard disk, 1ath co-processor, 3.5" ilnd 5.25" f/drives, and one printer 

type Epson LQ 1170. Total value US$3500. 

Pbotograpbs 

lckee Product and preparation: a slide set available for copy frOI tbe IPC. 

"Jam; and Jellies 5elinar, Practical delonstration on tbe laking of jam; and jellies." l'bis is a video 

presentation, prof~ionally 1ade by JUilica televisi(I" of about five ainutes duration. It is 

available for bire f rOI UIIIX> Vienna O! fr01 JAIPIO JUilica. 

1 video presentation of the Intervention at Scotts of JUilica is partially cotpleted and is waiting 

upon Scotts to undertake certain wort before tbe final interviews are recorded. Expected finishing date 

lay 92. Could be available for bire frol JAJIPIO Juaica. SUitable for sbovinq to other food processors 

to initiate i111rovetents in organisation. 
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D • Results of the Activities and their Utilization 

1) Restructuring and reorganisation of the 13500 strong Citrus Grovers Association with the likely 

incorporation of 500 dairy faners in the Association or in a new and indepf .Jent branch of the Citrus 

Growers Association or a separate cooperative association altogether for the dairy faners. leaning is 

clearly frot all sides to qive the dairy faners a stake in the enterprise and a control in the "dairy 

food chain• fro• fara to consU1eI. It vill bappen in 1992. 

2) Transforsation of the scotts enterprise in the vbole thinking and philosophy of the enterprise 

and the aanaqeaent, developing a strategic plan, participation in the decision aakinq process at ever 

lower levels of the organization, quality control decisions beinq taken at floor level, ainiaizinq 

losses, ainiaizinq down ti1e, controlling production prograa and the loqistics of uterials supply. 

'lbe e~ience qained by this intervention is already spreadinq to other sections of the Pan Ju 

enterprise, to vboa scotts belongs, as vell as to other enterprises vbo bave witnessed the 

transfomtion. 

3) llev products developient in several fields. 

3.1) scotts vith llOdified sugar content in preserves. 

3.2) scotts a.'ld Grace in the developiE!Dt of storaqe of rav uterials without preservative. 

3.3) Scotts and Cottage Industries in reducinq the thenal prOCf'SSinq tiae to attain better 

product, fresh flavour. 

3.4) Scotts in a siaple aethod of controlling the colour of quava jelly. 

3.5) rrI and others in the developaent of solar dried fruit. The solar drier 1D1it is beinq 

aoved this veeJc to a nev location in the north where a village cooperative of woaen 

will take over the responsibility. Fruit is plucked fro• the forrest, without sprays, 

and is to be solar dried. 

3.6) Cit:us De1elopient ColpaDy in the developaent of grapefruit seqlellts in juice (no 

sugar syrup), seeainqly an instant success. 

3. 7: Grace in the developient and possible conercialisation of a towato like ketchup f roa 

banana. 

3.8) Grace canning in the developaent of a process for the unufacture of vinegar fro• 

banana. 

3.9) J Wray and lepbev for the planned installat!on of a puree plant prilal'ily for unqo 

in 1993. There will possibly be aore than one such. 

3.10) There is a growing awareness of the need to increase quality standards for accessing 

the urkets of the European Co1111Dity and the lorth Aaerican confederation. 
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J.11) The information bulletin is launched and carryinq information to the indu.stry. It bas 

been well received. 

3.12) The project and the Processed Food unit is established as a center for technical 

assistance in produ..."ts, processes or aachinery. The industry knows where it can qo for 

help. If the need is for research and / or product development the Dnit coordinates 

these activities with the Food Tecbnoloqy Institute. 

J.13) The project bas brought together the n111erous institutions involved in technical 

service to the industry. llot always an easy task but budqetary li1itations prohibit 

duplication. 

4.14) The project bas pointed the way to a coordination of effort and sbarinq the use of the 

co;::n resources for the sourcinq of statistical intonation fro1 the other 

institutions involved in statistics to the aqro food .industry. Likewise it bas led the 

way to sbarinq the access to the international aarket intoraation which is used by 

n111erous departlents within J!llPRO as well as nlllerous organizations and businesses 

outside JAMPRO. 

4.15) The project bas provided the vision of the industry in the future and fostered tbougllt 

on achievinq that vision. The visk. is beinq taken on by individual organizations and 

a new wave of thinlcinq interesting the planners of industry and qovernient. Sllln2xl0 

4.16) The project has fro1 the early stages warned of the risk of secure food supply to the 

people. In 1991 the qoverntent elbarked on a tassive planting progra1 involving idle 

land and thousands of sl311 farters. 

4.17) This project bas intoned the industry in the proble1S of increasing costs of cold 

storage and distribution. Tbat it will have to look in due ti1e to aseptic f illinq of 

a package which is locally tanufactured. One such installation is already installed 

waiting for couissioninq and co11ercialisation. The other enterprise bas, I a1 

intoned, ordered the aachinery. Both are dairies, but will bave the possibility to 
pack juice in coni;111er pack for export. 

As participants in the llodern Processing llethods training course in 5eptelber, the 

enterprises bave bad a chance to prepare the1Selves for the techniques needed for 

processing the product. 

4.18) The Projects for the People in laidstone, a cooperative association of farters, bave 

benef i tted by the technical assistance in i1proving the production 1etbods of 

tanuf acturing cbeddar cheese. 

4 .19) Profert for the tanufacture of yoghurt 1D1der the Lafayette brand na1e. Also for 

drinking yoghurt and cottage cheese, all of which are co11ercial. 
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4.20) canco for the technical advice in i1Provinq the factory 11adlinery and for the new 

products, llilllCJO conserve, banana jaa. 

4.21) Cottage Industries for the assistance in the design of the new food processinq eo1plex 

includinq a tourist attraction. And for technical assistance in the mufacture of 

products. 

4.22) Colleqe of Agriculture. Teclmical assistance for the resuscitation of the Food 

Processinq Factory vbicb is part of the colleqe Food Teclmoloqy Faculty. A action bas 

now resulted. 

5.0 ) Certain disappointllents. 

5.1 ) The rebuildinq and restructurinq of the Food Tedmoloqy Institute. !be industry needs 

tbis institute. The proposals of rebuildinq bave fallen on rocks due to the oriqinal 

estiutes beinq lilde at an exchange rate of 7 to the OS$ now with 22 to the $ the 

wbole project beCOleS unattainable. !bis project bas supported the need for a IOdern 

and viable PTI. 

5.2) !bat nothbg bas been possible with the llOdern lilk processing facility at lontpelier, 

Cornwall Dairy. It is the IOSt IOdem dairy in Ja11aica, but stands idle without a roof 

since Hurricane Gilbert. Presently in the process of passinq bands to National 

Couercial Bank wbo are investinq in a citrus enterprise in the area. 

5.3) That nothinq can be done with National cassava Factory vbicb bas stood idle since 

start up due to lack of supply of raw uterial. The enerqy delilndinq dryinq systea 

should be sold and an '!rtruder installed instead. 
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E Tbe Potential Usefulness and Expectations for the Mure utilization of the Project 

I believe, it is agreed on all sides, that this project is vitally necessary to the industry frot fan 

to consuaer. Tbe potential for the future is greater as the difficulties increase. As EEC aoves into 

the nert staqe after the end of 1992, and USA 10ves into the IS> 9000 era, the de9ands upon the 

processed food institution which bas been set up by the project vill be ever increasingly i11POrtant. 

Tbe stress on the ordinary person due to the devaluations of the Juaican dollar, EADS that the 

processed foods the ordinary person bas been buying in the last five to ten years cannot be afforded 

any longer. liarnings for ulnutrition have been sounded by the Juaican lledical Association. With such 

a stretch on the public purse as is at the IOllellt, and such rises in prices, there COies a lilit even 

vitb the IOSt docile of Juaica's population vben they vill publicly object. 

In the light of scientific evidence now to band based on studies in OK, OS! and BelqiU1, as reported 

in Tile Lancet and on TV tedia by QED, there is a definite co-relation between vitaain and 1ineral 

deficiencies and •1011 achieve.ents and even vith crilinal propensity. Tbe studies vere carried out by 

Scboenbaler, (USA) Beaton, ibitebead and Roberts (OK) !bis seriously affects the social situation in 

certain social/geographical groups and could te extremely JeaDiDC)ful for Juaica. 

OUr project bas ei role to play in finding teaDS of consening the harvest of the couritry so that it can 

be broadly and efficiently distributed brinqinq the food to the ordinary person as vell as to the 

sophisticated. 

There arises now a very serious need for a child feeding proqru, a school lunch proqru. But without 

resources the Go'leruent of Jauica cannot unaqe to do this thing which is in its ovn interests to do. 

Donor countries and organizations 111St soon be 111Stered to fulfill the roll. This project sounded the 

warnings of the itpendinq crisis in~ end of 1990. This project 111St continue to aake politicians and 

bureaucrats aware of the facts upon wbicb sound decisions can be ude. 
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III. CONCLUSI<H; 

a ) De Artigtlation between tbe Aaro producers and tbe Agro Processors 

De larqer processor couected to a ~adinq bouse bas little or no aeed to busy bDself vitb tbe 

problem of fmers. It is st:~1 IDCb easier to ilport tbe rav mterials though now tbe raw mterial 

my be less upensive. 

De agricultural enterprise la?9t ~ to baildle its Oii eiport is not in aeed of any reorqanisatiOD 

either. De agricultural enterprise large ~to infest ill its ow processing facility bas no need 

of Slall faner .interface either ucept in tbe periods of me vben bis lidlinery is not in full 

production and Slall faner fruit is available at a C01petitive price. 

De Slall f ar..:r is still out in tbe cold unless be can ~ to organise lliEelf into an association 

for IUtual benefit. In this vay alone, be can control bis • business frol tbe fm to tbe COllSUler 

and like things better for bimelf. 

~ 

De agro food processing sector is a group of a fer larqe and my Yery Slall enterprises. !!le Tery 

large are, tbrougb tbeir buying agents, llaki.nq contracts vitb tbe fmers for tbe supply of certain 

comodities as raw mterials. !bis trend vill accelerate now that tbe drive to earn and consene 

foreign funds is so pressing. ne Slall processor bas little cbance to like sililar arraDC)elellts vitb 

tbe faners altbougb we bave noted tbe trend to llke person to person contact and supply agreements 

based larqely on trust and qood vill. Tbese see1 to vork vbile tbe contractual are fraught vitb 

disappoinUents frot botb sides. And in any case no litigation can be brought against a faner. 

The day of free b1portation of rav mterials is closinq. ftis leaves tbe processor large or Slall in 

a state of dependency on tbe agricultural producer. De agricultural producer is a little less 

dependent tban one would think because of :-

1) There is always a "bic)9ler• ready to buy bis goods for casb over tbe fm gate and probably 

a fer cents biqber tban tbe contract price. '!bis my cbange vitb tbe expected buvest of tt., 
orchard crops planted SOE tbree and four years aqo as vell as vitb tbe billside projPet 

plantinqs. '!bis could supply such a flood of fruit that predial larceny becoles less and less 

interestinq to take tbe risk. 

2) There is quite often tbe likelibood of a mll plot of qanja up in tbe bills vbicb tbougb 
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saall in size brings in earnings out of all proportion to tbe inYest.ent in effort and cost. 

If qanja is legalised, a prospect whidl I find e1ceedingly difficult to aa:ept seeing tbe 

disastrom effects, it aay well be that tbe eo>DOmic effects of sucb a 11>Ye aay reduce tbe 

'falue of qanja and put it into tbe range of legitimate crops fro1 whidl a f amer uy earn a 

liYinq. I do not hope to see tbe clay, bat it is being talked of Tery seriou.dy. In that clay, 

there may be a less frac)ile commication and interdependence between tbe fmer and tbe 

processor. 

Ela!pt in tbe case of tbe Citrus Growrs Association of SOii! 13500 l!lllers, tbe fmer bas 

little or no part in tbe processed food cbain after it leues his fara qate. !be Citrus Grover.: 

control tbeir destiny ~ lllltil tbe overseas buyer. lo otller Slall faraer bas tbe sue share 

partnership. 

If tbe Slall fmer is IObilised to fon associations and li\ke joint business, tbere is no 

doubt tbe probles of interfacing grover and processor vill be quietly solled. 

l!Jtual Benetit tbe (joa} 

libetber tbe processor is a large trading house, or a Slall processed food enterpri e, or a 

cooperative association, tllere lllSt exist a mtual respect and social responsibility. Both 

parties earn tbe rigbt to a fair existence. Sole liddle lll!D 11y also come into tbe category 

of benef itting tbe industry. So!e do not. 

In order to restrict tbe illicit trading ir tbe products of predial larceny, liddle lll!D lllSt 

be certified by tbe council for tbe industry. Likewise tbe processors and traders lllSt be 

certified. If eitller one is found trading vith those trading in drugs or the proceeds of 

predial larceny, that liddle un or trader or processor sball be struck froa the list. There 

bas to be a detenination on the part of all to stalp out the evil. With the estimate of stolen 

cocomats on sale in Kingston as being sot of the total sales, the businetis is not 61ill and 

should not be bard to track down SOii! of the offenders. Tbere does lack a detenination. Tbe 

probla cannot be solved up until now by police action. lor is it likely tc be in the future. 

ht t:be lissina Link 
Tbe interface between faner and processor bas been notably one of listrust. only patient 
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person to person comm.ication and keepinq CJOOd to one's llOld can build trust. iitbout it no 

enterprise will progress. 

ne Slall Processors eoasorti•. 
ne fine tllig about tlrls •19ellt is tbat elemt of trust. It is not prilil'ily a utter of 

beiaq Slall but of being inclependellt and free to trade or to uport vitbout tbe dependence upon 

tbe larqer tradinq homes. 

File processors balded tbemel.YeS togetber for mtual benefits in tbe ~of Jamey 1992, 

and are IOW in tbe process of fonalisilq tbeir inter-relationsbip. Dllder tbe qaidance of Prof 

lobert lopley tbe first two ll!etilgs 11r1 •vilCJ towards u articles of association. !tie IUt 

.etiP.g vill be beld at iestico roods ii laldefille cm lied 19tb reb. 

It is tbe bope of tbe niter tbat tlrls consortiw vill develop into tbe responsible policy 

lllkinq body tbat we bave been visbinq tbe industry to develop of their CMl initiative. It is 

all industry and not Jlll'm or Govenmnt. 

!Yen before tbe developlellt of tbe consorti111 or association, tbe aers bad of tbeir CMl vise 

counsel developed a systel of famer relations and tamer's cooperative relations, based on 

CJOOd fait.b ud trust. It is not perfected yet since tbere are still aiddle 1e11 .involved in SOE 

of tbe business, tbe ilpossibility of coverinq tbe wbole island by so fev persons is tbe 

inbibitinq factor. ramers cooperatives would solve tbat problem. Instead of likinq 

arranqnents witb one f aner at a the a processor could like contractual arrangelents vitb 

five tbousand at a ti1e. !bis bappens also as in tbe st catberine ramers Association. 

Assistance will be needed to like tlrls progress, to take on tbe responsibility tbe industry 

needs of it and not just tbe needs of tbe individual processor. 

An overseeillCJ association •Y yet arise out of tlrls association and tbe f ar1ers associations 

and certain govenment and service organisations to like tbe lollCJ proposed Agro rood Policy 

Council. Ti1e mt be qiven ~or tbese developments to bappen spontaneously and not be forced 

upon tbel. In tbis vay tbe articulation between tbe aqro sector and tbe processinq sect'.lr can 

be banonised so tbat tbe r.omplete food cbain is covered by .independent links in barmny. frot 

aqriculture to tbe consmer. Ibo will succeed in Jmican Agro or Agro Processinq Industry at 
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COftl tbe llbole of tbe food chain in all its articulation ud interlinking systems. 

h > nae diffiC!lltJ ot tbe coontiMtion vitbip ipter-<jo'fetWllt "mVWPts 

Jalai-:a is not unique in tbe world llben it a.es to politics and tbe influence of tbe 

bmaucracy upoa industry for good and for less good. But lbat is striking is tbe insular 

tendencies of tbe illdP.peldent bareall:ratic mits. orer tbe years probably twenty orqailisatioas 

bale been ilstituted for researdl ud deruas-nt iD Aqro/iqro food industry. nae logical tbing 

is for these units to coordinate into one C09lll purpose eftll if tbe'/ liintain their 

ildependent bureaucratic status. 

'Ibis is not realistic llben it ams to operatioa, since eacb 111it is jealously qaarding its 

on ri~ and territory. It Ii~ be qaesti.Clled if this stance is for tbe good of tbe industry 

or tbe saninl of tbe institution or its personel. bteYe?, tbe system does not functioa 

veil for tbe indastry. 

E1en to bring all tbe S1IDclry researcb and deYelCJIMlt bodies toC)etber Ulder one •rella is 

not so easy as JAR> bne eiperienced. Loyalties to tbe original institutions reuin stronq. 

It is difficult to rally all under one banner and one goal ud purpose. 

For tbis reason tbere exists and even today deYelops duplication llbicb is a waste of precious 

resources. 'Ibis is particularly so vitb regard to data bases and netvom. !bey mllrool and 

duplicate vort, difficult to coordinate to specialised fields of activity vitb oYerall com>n 

qoals, and vitb interdependency for inputs and outputs. It seem 10t vort, up until today. 

leYertbeless vitb tbe lilitations of resources frOI GoYeruent and donor ill6titutions tbere 

mt as of now be inter coordination and u oYerall unaqewent of data bases in tbe GoYeruent 

and quasi CJOYenmeDt institutions. 



PUblic I PriDte sector lelati91Ld!jp. 

One can eipect some eo1petition between tbe public and tbe printe sectors. llollever tbere Unck 

to eiist a certain stand off in tbis country. !be roots of this isolation uy go back lonq into 

tbe colOlial history. leYertbeless tbe private sector still eipects liracles from tbe pablic 

sector, and only sometimes gets it. JAR> bas tried to bridge ttis CJiP and to go out and 

idatify certain persons ud orqanisation.s in tbe printe sector wllicb if mi~ and 

enerqised and encouraged vitb cert.ail! ecoDOl.ic advutaqes vill invest in nev enterprise. 

This bas giftll good success in some of tbe agricultural enterprises sucb as papaya and lillCJO 

and ym. Sole bave not been so successful, and tbe public and media uy ?e9elber tbe failures 

longer than tbe successes. 

Printe sector stands fairly solidly opposed to gomment interference, unless it is econoaic 

benefits. 

ID tbe case of tbe intenention vitb tbe Citrus Grovers Association, tbere appears to be a new 

beqinninq. lihile goverment in tbe person of JllPIO qive tbeir support, and vitb lllIOO 

initiated tbe enterprise, tbe actual 10tivation is rolling inside tbe board and maqe1e11t 

structure of Citrus Grovers Association itself. 

c > !be lebuilding of tbe vbole Agro Foocl Processiaa indystr;y 

As lobin lurray points out in bis preliainary report, there bave been uny reports on tbe food 

processing industry over uny years, all pointing out tbe dilapidated state of tbe industry and tbe 

need for rebuilding. leitber successive governents nor tbe industry itself bas been mtivated to 

action by the repetition of tbe obvious. 

Tbe first real druatic IOVe for bettellent of tbe industry bas COiie froa tbe devaluation of tbe 

Juaican dollar and tbe scarcity of bard currency for necessary ilpOrts. !be financial sector and tbe 

industrial sector bad called upon governent for tbe freeing of tbe econoay. Governent for their own 

good reasons did that, even if it bad to hurt tbe poorer section of tbe comunity. !be financial sector 

is said to bave ude significant gains on tbe cbanqe, but as Robin lurray warned tbe banking sector, 

if tbe gains in tbe financial sector are not backed by gains in tbe llJIUfacturing sector vitb bard 

currency export earnings the gains will very soon disappear like a bouse of cards. 

It uy be observed that the industrial sector is in a state of paradise lost, for now it can be seen 



bow C01p1?atimy easy it vas to ilport before. 'ftle food industry vas tam by surprise at tbe inruat 

liberalisation and lll!re frankly 'IOt ready for it. It vill Uke SOE time to adjust to tbe new 

conditions. '!tie food ildustry eipOrters bate sallGeqgeltly beet ~ vith eacb other in specific 

ilterlational .met places. ID a Rtter of IODtbs tbe inteDational actee price bis dropped from 

approx OS$IO to 05$30 per case and Jaui<".i is tbe Olly exporter. 

Frol tbe agricultural procb:tion stalqloint, if tbe sugar industry is saddelly in a i:osition of being 

vitboat quotas it vill tate my years to ditersify. ftle food ildustry loots on patiently vaitilq for 

agricultural rav uterial to come on streD frol sugar lands. !bis process sbould be in tbe 

eiperDental to prelimary cwrcial stJc)e 111¥! Larqe scale W!Cbanised ud irriqated crop cultimioa 

could be a reality oa thllise luds ud 9i•e Jauican agriculture tbe best dauce of ecoDOl.ies of scale 

outside sugar. 

ID rmrlldinq a mole food processing i.ndu.stry vhicb bas been in a state of decline for decades, tbe 

prilary need is found to be of9illlsational frol corporate le•el to factory floor so that they are 

prepared ar.cl educated and ready to dloose wisely tbe retooling of tbe industry and bow i': sbould be 

financed ud bow it sbould be operated vbeD it arriYes. 

But eten while tbat is being acbieved tbe problm facing tbe nev orquisations are daunting. The 

deYaluation of tbe local cunency to one f~tb in tbe years since 1911 vben tbe project doculent vas 

draw up; fte interest rated ba•e clilbed to over 50\; fte burden of debt O!I the country and on 

cotpallies; The poor quality of the existing packaqinq and tbe scarcity of it; Tb~ hiqb cost of energy; 

fte problm at the custols for ilpOrted pacbqing and tbe problm of ~f ication for exports. 

levertbeless, it IUSt be done and it vill be done, even if it mt be paid by barter. As vell as a 

policy qu.idinq of tbe industry there needs to be a brilliant initiatiYe for the financing at reasonable 

rates, tbat vill not put the country's foreiqn debt burden in further crisis. fte financial sector owes 

it to itself, to the COIDltry and to the industry. 

IV. RECOHMENDATIOrt; 

1 • Since the industry bas not delonstrated that kind of responsible self goveruent tbat is needed 

for the good of Juaica in CJPMral and the vbole inteqrated industry itself in particular, (not so 

particularly individual quick profits) our recomendation is for the creation of a Agro Food Industry 

Policy Council, responsible to, perbaps, the Elecuti ve council rather than to any one of the three 

linister involved, viz: 



- J) -

1.1 '!be lilister ft"! Finaace and PlannilC). 

1.2 '!be linister for AcJriculture. 

1.3 '!be IWster for Indl&st:ry, (to vllicb tbe boart of JAIPIO are responsible) 

ftlis COUDCil vould bale a qu.idinq roll in mvilC) tbe indamy abead and in o:ttinq aCLOSS tbe 

bureaucratic bouldaries tbat isolate eacll ~ of tbe industry into water tiql:t 

COlpirtEllts. ! Septelber 1991 tens of reference proposal for m:ll a COUDCil is in draft fon 

as: AlmeI 11 

1.4 'ftlat tbe Coalcil for tbe industry ud tbe Inclastry itself draw up its ow cbarter, seeinq 

forward in tiE, a Yision of bow tbinc).5 sbould be by tbe end of tbe century, DOW only Di.De 

years •Y aad fon suitable policies iOld W!CbaniSl!S llbereby tbe ·1ision 1ay be ~ to 

reality. 

~.o 'ftlat orqu.isational assistance be qiven to articulatilC) tbe interrelationsllip between tbe 

agricultural procb:ers, especially tbe Slall procb:eis in associations, and tbe processors, 

especially Slall processors in association. 

3.0 'ftlat OllOO and JllPIO jointly continue to support tbe fledcJlilC) Association of Slall Processors 

to COE to a suitable orqu.isational strategic plan and operational base and deYelop tbe 

articulation vitb tbe CJIORIS and grovers associations, and tbe settilC) up of V01eD's and 

village commity associations for tbe preparation of fruit frOI tbe billside projects for sale 

to tbe processor associations factories. 

4.0 Tbr.t UIIIX> and JAIPIO jointly continue tbe ucellent vort of support started vitb tbe 

reorganisation of tbe Citrus Growers Association. It lllSt not loose i~ DOW. 'ftlere is 

ucellent interest and driYe frOI inside tile organisation itself and frol JAR>. llut it vould 

be a national calility if tbis did not pusb tbrougb to its final qoals. 

5.0 In order to facilitate imediate diversification in case of a cbanqe in vorld sugar price or 

quota policy, tbat a pr09l'u be drawn up for tbe eventual rotational or partial diversification 

of tbe sugar lands for tbe supply of agricultural production rav 1aterial for fresh fruit and 

vegetable e1port as vell as for processing for daestic and e1port. 'ftlat tbis sbould be already 

beilCJ pbased in now tbrougb tbe eiperilelltal staqes to eiperillental comercial production. 

6.0 'ftlat Govenment give urqent attention to tbe need for integration of the existing research, 
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develor-nt and teadlinq institutions focusinq on food processi.Jg tedmoloqy and enqineerinq, 

to serve tbe industry vi th mi- efficiency. !be qap between tbe Unilersity of iest Indies 

cupus at St Augustine vith tbe faotlties of Aqricul.ture, f'JlcJineeriDCJ and Food Teclmoloqy 

should bne a •satellite• in linqston, vith an envoy of tbe deans of those faculties to build 

~ a Si>C!Cial sei•ice to developinq tbe aqro process.illq ildustry in Ju.riCl in tbe sue vay as 

it bas played i~ roll in foster.illq tbe sue inch!stry in Trinidad. 

6.1 !be mestiqation of ~need for an interil bridginq facility to reduce tbe distance between 

tbe tecbnical and engineerinq support at tbe University of tlle lilest Indies at St Augustine, 

Trinidad, and tbe aqro food processiDCJ industry bere in Jalilica. 

6.2 l.B. It sbould be ascertained if tbe reason for tbe consic.trable qrowth of tbe aqro food 

industry in Trinidad as COlpmd to tbe clepleti()ll of tbe sue industry in Ja.a.ica bas any 

comection vith tbe influence of tbe 00 faculties of Aqricul.ture, Food Tedmoloqy and 

Enqineerinq and Ja.a.ica's cmplete lack of influence frol tbese faculties due to tbe need for 

0S$ to pay for tbe travel of tbe faculty beads to Jauica. 

6.3 That tbere should be a study of tbe vbole of tbe researcb and delelopBt facilities coupled 

vith tbe traininq facilities available in Juaica. A recomendatio~ IUSt be lade as to bov 

tbese institutions can be coordinated and all effort be put in towards Jakinq one success. 

7.0 SUpport tbe fonation and traininq of a CODSUle? vatcbdoq COllittee vbicb uy influence tbe 

processed food industry to ever hi~ standards of quality acbievnent. 

5.0 SUpport tbe fonaticn and traininq of vatcbdoq COllittee for tbe protection of tbe enviromient 

tbat can influence tbe food processinq industry to a responsible between profit and protection 

of tbe enviromient. 

6.0 lecognition of tbe trading efforts of tbe food processinq industry in sellinq products and 

produce to tbe tourist industry as a 'Blue Olip Export Earning" vith special privileges. Part 
of tbe tourist industry US$ earnings IUSt be accredited to tbe aqro/aqro food industry and in 

particular, dollars for tbe vbole cbain of enterprise in tbe supply, i.e. far1er, processor. 

(Assuming tbat tbe trader is tbe enterprise of th9 aqro/aqro food industry.) 
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PROCESSSED FOOD PROJECT IN JAMPRO Annex 2 

Scheme of Project Document (Original) 

A txlllUT 

I PllOJECl 
JUSllJICAlUll 

c DEVElC.llHI 
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UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION 

?ost Title: 

D'.lty Station: 

D-:.irat:on: 

::>a:e Required: 

U N I D 0 ANNEX 3 

JOB DESCRIPTION 

JAM/88/009/A/01/37/11-60 

Food Processing/!nterna~ional Project 
Co-ordinator. 

Kingston (Jamaica). 

Three (3) months. 

Apri:, 1992; August, 1.992; Febr-:.!ary, :993. 

T~ es~a~lish ar. A~r1-:co~ ?r~ces:in; ~:::: 
a_ :Afo':?F.O :-apa~:e == pr~vlci::; 
in!o=mation a~~ adviso=y s~rv:ces :~€ 
? o o d Pr o c e s s i ~- g ! n du s t r y :. :-. c 
s1~u::anecusly se:ectec serv:ccs. 

~~e ?oo~ ?:o=essi~; ~~~sr: :s a:so 
: : . ~ e r :i 3 !. : o !1 a : C ~ - : !'" d .:. r. a : : :- a =--- c. 
res~·:::si:,:e '!::- -:!"1e rr.a~.a<;:'a~e:~-: C·! :~.e 
~~:-:? .'U~IDC· i~;.i.:ts as r-resc::- ~!::e:: :::y ::.e 
~ey ~ctivi::es i! :h~ prc:e=:. 

The expert wi:l co-o:dinats ::.:1e 
estab:ishmer.t of a Food ?!'"oces~:;,,ng 
Departmen: and the provisior. of se!ectec 
pilot advisory service~ to the f ooe 
processing industry. His/her mai!'l 
technical rssponsibilities are, designing 
of management systems anc procedures for 
:he department, training of a national 
counterpart, i.e. the Director Designate 
of the Food Processing ce·,>artment; 
advising on the establishment of an 
in!ormation dissemination system, 
including a data base anc; developing 
models and strategie~ for overall 
business development, management and 
marketing. 

Specifically the expert will: 

1. Review the qualifications, knowledge 
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and skills of the Director Designate 
in light of those required for 
effective performance as Director, 
Food Processing Department. 

Plan a one-month fellowship in agro­
industrial management; 

Develop specific terms of reference 
for, plan and conduct three study 
tours (USA, Car.ada, Europe) 
focussing priffiarily on market 
research but a:so investigating 
iss~es a~c gathering information 
relevant to food processing business 
development, production technology, 
plant maintenance and resource 
management and deve:opment; 

Plan and conduct str~cturee o~-t~e­
: o!) :rair.i::g 

.. a . ~ e . ..,.. ~ : '= p i r ... ; c -~ - -: ~ e = a :. : · .. ~ e 
:~dustry-~ite ~a~a;e~e~: 
s~ra~e;:es a:-.:! -:·,,=rsEei:ig t:.e:.=-
=-~;: :e:r.en~a:icr~; 

' .... ~ ~esi~ prob:e7.s a~= ;·r:r.::.;·:E:s 
~~~ p:a~: ~~.:..n:enan~e; 

resc~r:e 

co~s~rai~:s, prcffiote 
appropria:e deve:cp~~~~ 
strategies, cesigr.ing anc 
supervising the imp:ementatio~ 
of trade programmes to meet 
common needs of the industry; 

(-= j p:::-epar.:..ng project propcsa!.s 
securing funcs and p:anning and 
managing consu::ancies to meet 
f cod-processing industry needs. 

~raft guiding policy, Terms of 
Reference and operational procedures 
and Job Description for the Food 
Processing Department; 

Review the overall management system 
at JAMPRO develop administrative and 
reporting procedures for the 
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Department, which adequately relates 
to the existing management 
env.:.ronment; 

Prepare guidelines and standards for 
the provision of consulting and 
advisory services; 

Assess the core staffing needs of 
:he Department estimate the cap~tal 
and recurrer.t operational as well as 
su~-contract and relatec 
overhead/sub-costs and; 

:denti!y with the :ood processing 
industry/Jamaica Manufacturer's 
Association and assess inf orrr.at.ion 
:-ieeds; 

Je~errr.ine :he 
:::-e.:;uency, type 
!ormats !or 
.:..:~f c:-rr.a t.i =n; 

:r.ost 
c: ;'U!:~i::at::.,:: .. s 
c :.s s:::.:.r.:.:. .:.::-.~ 

Assess :l".e ap;:::-c;-:=:-:..:.teness 

a:.~ 
-:!"!€ 

+io-.,:) --·-
Ex:.s::.~; e:.ss~:i~at:on s7sterr an~ 
~eccr!l:::::'l:. :!-.;.a~;es ss necessa:-z· a!::: 

?:~!~:e :est iss~es ~nd €va!uat~ and 
~~;~st :he dissem1~a~1on systems and 
~~rmats as ne=essary. 

~. Deter~in~ the Cate needed ir. orde= 
~o generate the necessary 
information; 

Identify t~e most appropriate date 
sources and describe procurement anc 

Determine the format for sto1ing the 
data, as well as loading and 
updating procedures. 

5. Supervise the gathering/compilation 
of data as well a~ their storing in 
the data base. 

6. Review the updated inventory on the 
food processing industry as well as 
previous studies on the sub-sector, 
identify pertinent characteristics 
of the local sub-sector and, as 
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appropriate, major international 
competitors, and determine 
additional information requirements 
relevant to: 

(a) busines~ environment, corporate 
and financial structure, 
management systems, business 
strategy, raw material 
sourcing, joint ventures inter­
f irm co-operation, etc: 

(b) product range, quality volume, 
cost and pricing structure, key 
market, distribution and 
marketing systems, etc.; 

Cc} prodcution systems and 
techniques, equipment, q~ality 
control, etc; 

{d) :::-.ainter.anc:e s:anC.arcs. 

I o \ . - ' 

prl')duction f :.aws a~c "c=""·:-. 
ti~e:, parts re~:aceme~: 
schedule anc sour=e. e:: .. ~~= 

labour :aws an~ =e;~:a:::~~ . 
sta!fing pr::::es 

~~rr.-over, labo~: c:s:.:, 

r:ar. a~c c~~d~ct cr.-site researct o: 
selected food processing f irrr.s 
assessing: 

(a) the appropriateness of present 
corporate policies in the 
context of the present and 
expected future business 
environment; 

( b) the effectiveness of preser.t 
internal marketing management 
information systems and 
marketing methods as well as 
determine current and potential 
future markets and appropriate 
marketing strategies. 

Prepare draft summary reports of 
recommendations, guidelines and 
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models. 

8. Plan and conduct a series of 
seminars for executive/managers of 
food processing firms and 
representatives of relevant business 
organizations and associations on 
research findings and proposals 
related to: 

! a ) 

{ c } 

{ e ! 

internal ma?l..igement systems and 
corporate policy as weli as 
mechanisms for sub-sector co­
operation/collaboration/co­
ordination; 

principles for international 
marketing in the sub-sector, 
~arket oppor~uni~ies ane 
aprrcp~ia!e ~arkEti~g 
stra!eg:es; 

pro~acti~n tec~no:~;y 
appro~ria~e to soa:: a~c mec:~~ 
size firms (in col!aboraticn 
w:. t~1 shcrt-te~rr. co::'lsu: ta~t) ane 

p:ar.t mai:=lter.ance, ! ::-. 
~o:labo::ation with short-term 
consultant) anc 

ha~an resour:e mana;emect and 
development (in collaboration 
with short-term consultant) 

Prepare final firm-specific and 
summary reports. 

9. Identify and categorize the various 
Froblems and constraints through a 
review of the previous (and present) 
project reports and surveys on the 
food processing industry in Jamaica 
and; 

Determine the areas of critical and 
priority importance and prepare 
specific proposals to address 
identified constraints and potential 
opportunities; 
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10. Report on a regular basis on the 
progress of the project and prepare 
a final report setting out the 
findings and recommendations to 
Government on further action which 
might be t.aken; 

11. Undertake other such work as may be 
agreed upon with the Director 
Designate and the National Project 
Direc~or relevant. to the 
establishment of a Fooc Prccess:~g 
Department. 

~ang~age: Enc;lish 

•Jt;.ali! icat:cns: The Food ?rocess:.nc; Expert mus:. have 
an acace~ic degree in business 
administra:ion and at leas~ 20 years 
of exper!e~ce in managemen: of food 
process!n; e~terpr:ses a~= 

suc=ess~~l experie~ce :~ 
:~:er~a::c~a: ~arketin; anc a ~roa= 
k~owl~c;e on f ooc process:ng 
:e~:.~~:o;;-. :le/she r!lus-: a:s~ !'lav·e 
expe~ie~=~ fro~ ?revi~us s~m:lar 
ins~:~u~ic~c: b~i:cing pr:jects. 
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YEM 

sunnARY OF' ......._ 1..-oRT ~ EMPORT \MLUES <Food> 

nun DIARY <no• &ncludiftlJ "JI)•> FISH 

fMMEM 5 

UMIN 
-----------------~--------·----------------------------··-------------------------------------------------------------------------------.. .. CATEGORY - 01 . ' . . CATEGORY - 02 I I CATEGORY - Ol 11 Cflf EGORY - IM 11 

1..-oRJ : E.aRT : 1..-oRT I EMPORr I I I IWIORf I EMPORr I I I IWIORf : EMPORT : I 
---------: ---------------:---------------: ---------------:---------------11---------------1-----··---------11---------------:---------------11 

1'185 
1--. 
l'J81 
l'J88 
1.acJ 
l')C)O 

YEM 

.. . . .. .. 

ICJ.8'JCJ,020.00 : 31{.,650.00 : 18.1'2.~.oo : '8, 180.00 11 18,057,7«J.ll0 I l,CJ!51,0l0.00 11 88,l"'2,31l.OO I 2.so1,!51 ... 00 11 
2f».33'J,881."'5 : l'JS.723.0CJ : 18.5"'1.671.27 : 1.066,2"'6.18 I: 25,5"'9,CJll."'5 I 2,l00.281.18 II 68.222.087.0CJ I 2,Dr.l,7~.00 :: 
21.708.0"'9.27: 2'CJ,1CJ8.3': 23.0«J.638.18: "'85,81 ... 00 II 22.558.683.82 I 2.613,169."'5 II 68.323,"'27.82 I 2,815.76'.3' II 
31,278,031.00 I 4""0 '29.00 I 21 0 38CJ 0 7CJCJ.OO I "'2 0 "'57.00 II 35,926 0 015.00 I 2,208,276.00 II 89 0 678,178.00 I 3 0 550,223.00 11 
31.103,018.00: 5CJ."'02.00 I ..s.ao1.BCJ1.oo: 71,655.00 ll 3 .. ,736.838.00 l 1.832."2.00 II 81.087,U...OO I ... 631,829.00 II 
l'J.315,208.73: 1.0«J.Zf»CJ.6 .. I 20.151.~.oo I 1.051.8 .. l.OO II 23.2"'7.031.00 I l,CJI0,'81.00 1: 72,CJ20,88CJ.OO I ... 110,1 ..... 00 II 

FRUIJ I UEGETAll.ES 

CATEIORY · 05 

lllPORT . E.aRT . 
'' .. .. .. 

MAfURfl.. SUOflRS 

CATEGORY - 06 :: 

lllPORT . EMPORr . . • 

TEf1 0 COFFEE, LOCOR, SPICES FEEDS 

CAf EOORY - 07 II CAfEQORY - 08 II 

lrtPORT ' EMPORT I llWIORT I EMPORT ' 
---------::---------------:---------------::---------------:-----·~---------: ---------------1---------------: ---------------:---------------: 

1'185 .. 1.CJ82,'36.00: 27,013,771.00 II 1,6190 633.00 l "'5,96CJ 0 27CJ.OO I l,~0702.00 I 21 0 339 0 183.00 I 10 581,5"".00 I 1153,'501.00 I .. 
1--. .. 2.0CJ'J • ..OS.82: 31.016,362.55 11 .. ,286.771.00 : '2,23 .. ,"'56.00 : 2,017 0 79CJ.82 I 20,86 .. ,12'J.OCJ I 2,005,495.82 I 1,201,0""5.PCJ I .. 
1CJ81 . . ... 173 0 3"'3.0CJ: «J,596 0 000.CJl :: 6.151,200.00 : 7 .. ,679,003.00 : 3 1..U,OC?l.73 I 19,"'21, .. 10.55 I 3, .. 83,297 ."5 I 582,512.73 I .. 
l'J88 .. 4.~.2"'3.00 : l'J.'7 ... 863.00 : I ..13.00 : CJl,1158 0 08 ... 00 I ~.606,871.00 : 19,919,""'.00 I .. ,«J3, l«J.00 I 613,027.00 .. 
1.acJ .. 10.7'CJ,031.oo : 38.821.ow.oo : : 3,580,615.00 I '2,CJ81.958.00 : 5,CJ5 .. ,CJ2CJ.OO I 17,l«J,537.00 I .. ,701,356.00 I 803, 3ICJ. 00 .. 
l')C)O .. 8 0 913 ... 38.2"' I 83 0~0271."'5 :: 0.00 : 73.671,377.00 : 5,0W,037.0CJ I 28,567,2"'5.0CJ I .. ,216,2"'2.00 I 661,797.00 .. 

----------------------------------------------------------------------------------------------------------------------------------------------
ttlSCEllNEOUS <ia.-l butt..-> 

: : CRTEIORY - OCJ 

YERR . 1..-oRT . Eta»ORT . . 
.. . . .. .. 

UEOETNll..E FATS. OllS1 &MMES 

CATEGORY - "'2 

IrtPORT . EICPORT . 
.. .. . . 

ESSEMTIAl OllS 

CATEOORY - 55 

lrtPORT ' EICPORT ' 

11 

I 

'1£GETAll.E OllS, Oil SEEDS 

CRrEOORY - 22 

lflPORT . EKPORT . 
. . . . 
II 

---------: ---------------:---------------:1---------------:---------------: ---------------:-----~---------: ---------------:---------------:: 
1CJ85 : 2.377,105.00 : 3.701,087.52 : : l0,"'56.781.00 : 21,762.00 : 321,273.00 : CJM,"'69.00 I ll ,«J7, llCJ.00 I 355,865.00 l I 
l ... . 1.611.'73.Zf» : ... "'61,7CJCJ.82 I: 3 15CJCJ 0 603.6"' I "'5,~.18 : 211,3 .. 2.73 I 550,'87 .0CJ : 10,737,018.00 I 27 .729.00 : I . 
1CJ81 . 3. ll'J.113.3' : .. ,CJ20 0 0l'J.82 I I 3 0 5l2 0 5CJ8.00 I 1 .. ,65'.73 : 305.719."'5 : "'CJ81659 • OCJ : 14',....,,U..3.00 : 1,2 .. l.OO l I . 
1CJ88 . l7CJ 0 S"'2.00 I 0.00 : : 2,676.329.00 : 21.0"'5.00 : 318.382.00 I 1,202,620.00 I 1CJ 0 2f»0,5l3.00 I 15,637.00 II . 
1.acJ . 0.00 : 0.00 : : ..,660,670.00 : 17,100.00 : 4'13,378.00 I 1,011,295.00 : 19,CJCJl,616.00 I 5,73 ... 00 I: . 
l')C)O . s.~. CJSCJ.oo : 5.s..1.6 .. 1.00 : : 7,581,380.00 : 25,513.00 : 3"'5 0 791.00 I 1,087 ,l'JJ.00 : 19 0 867 0 :'17.00 I 83 ... 00 11 . 

-----------------------------------------------------------------------------------------------------------------------------------------------

I I CAT£80RY - Fr•sh Fruit I "9o4) : l CATEGORY - Proc"d. Fruit I 1.'•CJI I 

YEM . lttPORT . E.aRT . lrl»ORT . EKPORT . . . . 
---------: ----------·----:---------------: ---------------:---------------: 

lCJBS . 33"',020.00 : 10.359,548.00 : 1,6"8.CJ1r..oo : 16.654.223.00 . 
1 ... . 659,820.55 : 15,103,615.6"' : 1, .. l'J. 585.27 : 151CJ1217"'6. CJl . 
l'J87 . 2. l7CJ. 807. 27 : 2"'. 5"'7. 22'J."" : 1,7930 535.82 l 16,0411.771.27 . 
1'J88 : 10 961,502.00 I 22,796,772.00 : 2.CJl2.741.00 : 16,878,0CJl.OO 
lCJBCJ . 3.52"',329.00 : 23 ... 3'."'91.00 : 7,.? ..... 702.00 : 15.384,606.00 . 
l')C)O . 1 0 303 0 £.3"'.00 : 58 0 007 ,8'CJ.OO : s.GOCJ.81 ... 00 : 25,33'·"'°"'·00 . 

Nol• tl. "•lu.s .,... quot.d in US dallers 

YEM 

.. .. 
:---------------: 

1!85 
1906 
1CJ87 
l'J88 
lCJBCJ 
lCJCJO 

IJUERAL.l : I 

IrtPORT I EKPORT :1 
---------------:---------------11 
165,5 .. 1,083.00 1105,8CJ1 0 058.52 II 
161,8 .. l,«JO ..... :126,732,931.18 II 
177,097,263.63 :1..,, .... 1,536.37 II 
211 0 253 0 529.00 I 160 0 731,100.00 I I 
231,553,7] ... 00I129,082,1153.00 II 
ICJCJ 0 CJl3 0 60 ... 06 1202 0 80 .. ,8' ... 18 II 

e 
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NATIONAL COUNTERPART P~ONNEL 

(a) One National Project Director, Group Director Acri Buaineu. JAMPRO., 
(2.4 M/M}. (Mr W. Norman Prendergast, Aponomilt) 

(b) One Director for the Agro-Industries Division. JAMPRO., (24 M/M) 
(Mr Lennox Picart, Administrator, Coordinator, Manaprl 

(c) One Strategic Planning Adviser, Director of Strategic Planning, JAMPRO 
(2.1 MIM). (Mr Ambrose DaCosta. Economist, Strat.egic Planner) 

(d) One Director Desipate ti Food Pracessing Unit, JAMPRO (20 MIM) 
(Ms Kathleen Goldson. Food TechnologistJ 

(e) One Marketing and Investment Officer, (6 MIM){Mn Leuine Roy&.) 

(f) Two full-time secretaries (30M/M). 
(Ms Hope Brown and Ms Marcia Archibald} 

(g) One Information Management Technician, part-time (4.8 M/M) 
(Mr George Robertson, Data Processing Officer) 

Annex 6 



Annex 7 

IBE JAMAICAN FOOD PROCESSORS INVENIORY 

---------------------------------------------------------------------------------------------------------------------------------------COHPAH\o' EMPORT 
STATUS 

HOI 
PROO 

STAS CAIC CARTIS PROOUC T LI "E 

----------------------------------------------------------------------------------------------------------- ·---------------------------ACHE CONE CO. LTD. 
13A H•lion•l H•ro•s Circl• 
Kin9ston, CSO 
T•l• '922-1076 
Cont•cta Hr. Lloyd Hoor• 

AGRO PAK CORPORATIOH 
SO ft•in Slr••t 
S•nt• Cruz, St. Eliz•b•th 
T•' 1 '966-2211 
Coa .. •eta R•Y. l\l'•n M. £van9 

AROSA LlftlTED 
Or•H Hell Est•t• 
St. Ann's Bey 
T•la '972-2~10-3 
Conl•ct1 

8 • 0 FISHIN~ LTD. 
11 l/2 Ard•nn• Road 
Kin9ston 10 
T•l• '923-'9375 
Cont•ct1 Hr. R. fr•ncis 

9EN.JAHIN P. A. "FG. CO. LTD. 
'97 E•st Slr••t 
Kin9ston 
T•l1 '922-8350-3 
Conl•cl1 

9-ftARTS CORPr.RATIOH LTD. 
16 Trinid•d i•rrac• 
1Cin9slon 5 
T•la '982-5065 Cf•clory> 

'92'9-6776/'92'9-'9236 COff) 
f•HI '92'9-73'91 
Conlect1 ftr. Richard 8ur9h•r 

"•ne9ing Oir•ctor 

eoa·s CAHOICS LIHITEO 
35 Sh•nnon Driv• 
kin9ston Fr•••on• 
kift9slon 15 
r.1. '923-5613 
Conl•cla Hr. Phillip V•ndry•~ 

H 

.. .. 

.. 

le• er••,. con•• 

"••l Cpork> proc•s•in9 
•·V· h•"•• •u•••v••· bacon 
s"ok•d pork chops 

Or9•nic oils, food colourin9s 

Pr•-cook•d "••lw, pickl•d 
b••f, pickl•d pork •ck•• 
in brin• C16 oz pouch> 

Conf•ction•r.., 

V1 .... 
I 



---------------------------------------------------------------------------------------------------------------------------··-----------CARTIS PRODUCT LINE 
CotW'AtW EKPORT 

STATUS 
"01 
PROO 

STAS CAIC 

----------------------------------------------------------------------------------------------- -------------------------~--------------Pina colada. •vrup. 
coconut er•.,.• ~roaen 
callaloo. frozen ackee 
a salt•d fish 

Bl-BEST FOODS LTD. 
3 Acacia ft.,e.,... 
Kin<JstGrl 5 
Tels ~~~-5118,'J2fa-1619 
Contacts tt.-. Ruel Grant 

General "anacaer 

BUS ... f>RONME CO. LTD. 
"achado Industrial Co"f>l•M 
Eluildincii 5 
22-2F. l.'ictoria ...,..,... 
Kin<Jston 2 
Contact• 

BUSH BOMCE ftLLlH JA. LTO. 
226 Spanish Town Road 
Kin<Jston 11 
Tel1 923-5111,8771 
Cont.act• ltr. Paul "-•ton 

BUJJERKIST Ll"ITED 
2 ~alentine Dri"• 
P.O. BoM 153 
kin<J9ton 19 
Tel: 925-9118 
Contects ttr. Na....- Sutherland 

~ • H JRAOING HOUSE LTD. 
1 Ch...a..rs L•ne 
Ligu-11 
kin<Jston ~ 
Tels 921-6220 
Contacts ttr. St. John D. Hutton 

CAMCO Ll"IJED 
Seefort~. St. ThoMa• <Factor~> 
62 Grants Pen Road CHd. Off) 
kinciiston 8 
fels 925-622~ COff.> 
Contact• Hr. HorMan tkDonald 

Chai.-..an 

.. 

Jelli••• MarMalade•• 9ueva 
jellv• chutnev 

E•••ntial oils 

Biscuit• 

Bulk RuM 

'C 



~--------------------------------------------------------------------------------------------------------------------------------------
CO"PflHY EMPORT 

STATUS 
"OI 
PROO 

STAS CAIC CARTXS PRODUCT LI HE 

---------------------------------------------------------------------------------------------------------------------------------------CARIBBEAN EMOTIC FOODS 
Gr•"4l1round. "•nd•vill• 
JIDC Co"pl•>e 
T•l: '.Mi.2-2ZS1 
Contact: "r. Ire R. Ash"an 

"anaging Oir•ctor 

CARIBBEAN FOODS LTD. 
11') Spanish Town Road 
Kingston 11 
T•l: 'J23-505l_.1 
Contact: ttr. L....,..itz 0. R~son 

".an•~ing Dir•c~or 

CARIBBEAN GUtt & CANO'o' LTD. 
159 Stockfar" Road 
Golding Spring P.O. 
P.O. Bo>e 183. St Andrew 
Kingston 8 
T•l: 912-2359,.912-2~59 
Fa>e: 912-2111 
Contact: ttr. C•cil B•harry 

"anaginq Dir•ctor 

CENTRAL FOOD PACKERS LTD. 
P.O. Bo>e 75 
Kingston 6 ("ailing Add.) 
C•ntral In 11 ag• 
St. Cath•rin• CFactory) 
T•l: 981-3118 
Contact: ltr. Patrick Jarr•tt 

"•naging Dir•ctor 
"r. Paul Bravo 

CHALLENGE ENTERPRISE 
67 Constant Spring Road 
Kingston 10 
T•l• 926-7531-1 
Contact: 

COFFEE INDUSTRIES LTD. 
9 Barbados Av•nu. 
Kingston 5 
T•l• 'J29-2227,.67~6 
Contact: ~r. Patrick A. Sibbli•s 

"•naginq Dir•ctor 

CONTENT AGRICULTURAL PRODUCTS 
<Division of Ja"aica Broil•rs Group) 
~Cooks P•n Offic• 
T•l: 981-5166 
Contact: Hug• H. Bryan 

G•n•ral "•nag•r 

.. .. 

.. 

.. .. 

.. 

.. 

V•g•tabl•s in brin• 
ack••s. in brine. call•loo. 
cann•d frui~s. soup 

Br•akfast c•r•al CFoska Oats) 

Ch•wing gu"• bubbl• gu" 

Cann•d ack•••• br•adfruit, 
callalloo in brin•, dic•d 
carrot, crush•d pi n•·•ppl • 

le• er••"• fruit flavour•d 
juic•s 

Roast•d coff•• b•ans and 
grounds 

U• 
UI 



---------------------------------------------------------------------------------------------------------------------------------------
COHPAHY EMPORT 

STATUS 
"01 
PROG 

STAS CAIC CARTIS PRODUCT LINE 

---------------------------------------------------------------------------------------------------------------------------------------
COttHOOITY ENTERPRISES LTD. 
129 l/2 Old Hop• Road 
Ki nCJSton f> 
T•l• 927-13101 
Cont.ct: ltr. 8errin9ton St•nn•tt 

COtlSot.IDRTED BAKERIES C.JA> LTD. 
111 R•d Hills Road 
Kin9slon lCJ 
T•l• 921-1151 
Contacta ttr. Rufus Ronald Chan9 

COTTAGE IHOUSTRIES 
Nalk•rs Wood P.~. 
St. Ann 
T•l: 971-251(> CAnsn9. "•chin•> 
F a>c 1 CJ72-202 l 
Contact: ltr. NoodrOM "ilch•ll 

"•nacain9 Dir•clor 
ltr. Rodrick Edwards 
"•rk•lin9 Dir•ctor 

CREttO LI nlTED 
281 Spanish Town Road 
Kin9ston 11 
T•l: 9231-f>l31f>/3150f>31-f>1 COff.> 

9231-f>l31f> CFactor~) 
Fa>c1 CJ231-1172 
Contact: Or. 0 "c ... al 

O.n•ral "•napr 

DAIRY IHDUSTRIES C.JA) LTD. 
111 Nashin9lon Blvd. 
Kin9ston 20 
T•l: CJ25-0010-l2 
F-• 
Contact• ltr. "•rk L .. 

Sal•s ftanacJ.r 

DftMIEL FIMZI & CO. CSUCC> LTD. 
2311 Spanish Town Road 
Kin<Jston 11 
T•l• 9231-9291-C) 
Cont.eta ttr. Willi•" HcConn•ll 

.. .. 

C•r•al. condi"•nls/j•rk 
•••soninQ. conf•clion•ry. 
ja"s and J•lli•s 

"ilk. oran9• juic•. bo>c 
drinks. ic• er••"• fud9• 

Ch••••• "•lt•d "ilk 

Ru" 

~ 



CotlPAHY EXPORT "01 STAS CAlC CftRTlS PRODUCT LIHE 
STATUS PROO 

Dftltl.ISTOH CotlttUHITY FOODS 
18 9elv•cle4-• Cr•s•nl 
For•sl Hill 
P.O. Bo>e f>r.i 
Kin9ston l'll 
Contacts ttr. Donald Evans 

DESHOES • GEODES LTD. .. .. B••r • stout. >Calt • •o't 
211 Spanish To .... Road drink•. win••• spirits. 
P.O. 8o>e l'llO bottl• cap• 
Kin9ston 11 
T•l 1 '!123-'!12'!11 
Cabl•a 0.sno•s 
Tl>u 22'!18 
Fa>el '!123-85'!1'!1 
Contacts ttr. John Otwa.., 

"1.P. E>eport 

ESTATE IMOUSTRIES LTD. .. Co''•• li'IU•ur• ap•riU'• 
232 Spanish Town Road 
P.O. 8o>e 3 
Kin9ston 11 
T•l a '!123-1'162,..8830 V1 
Contact• ,.,. . tt.rt..rt G. Russ•ll ~· "ana9in9 Oir•ctor 

FftCHOY FOODS LTD. .. 14 All purpose sauces. S spic• 
Carib Road •o .. ••uc•. 9in9•r 80'\il SO'\ilo 
Holland FalMOuth ao .. •ouc•• roastin9 •auc•. 
P.O. 80M 155 kin9 pepper hot sauce, ktn9 
Tel a '!151-3501' P•P..-r pickled hot p•pp•r, 
Contact a ..... K. L•a >C•nCJO,..pap....,a chutn•'lil• .Ja>Caice 

FLETCHER BONltftN LTD. .. .. Ack•• in brine, >Cen90•• in 
113" Const ... t Sprin9 Road brine, P•PP•r• seuc•• hot,. 
Kin9ston 10 .. " brown. cal I al loo, cr..,stal Ii•-
T•l• '!125-3322 •d 'ruits 
Contact• ttr. Canute Saden er 

"ana9in9 Director 



CotPMW 

FOOO SPECIALITIES LTO. 
< ... •tl• Ja. Ltd.) 
r.o knut•ford Blvd. 
kimJ•ton 5 
T•l• '126-1:iioo r-• ~6-l'3aa 
Contact• ttr. ftftth°"" L-•nc• 

"ark•tin9 "ana9•r 
Factor.,,, 'J<J8-5221-2 

'J85-2580,2282 
Contact• ttr. Rnthon.,, Lon9 

factor.,, "ana99r 

FRUITS OF .JftltRlCA LlnTIEO 
c'o ftttC "9f"o EMport CoMpl•M 
188 Spanish T- Road 
kin9•ton 11 
Contact• ttr. Donald Duncanson 

"ana9i"9 Oir•ctor 

GAUltOH fOOO PRODUCERS LTD. 

6RRCE fOOO PROCESSOltS <CMtHlttO> 
Lot 2-6 Twick.nhaM Clo•• 
kimJ•ton 11 
T•l I CJ2:S-6062 r-• ~:S-5687 
Contacts ttr. Patrick Duncan 

G•,..ral "ana9•r 

GltACE kEHHEDY EICf'ORT 
3CJ-11 2nd Str .. t Port Bu•t ... ant• 
kin9ston 
T•l1CJ2:S-5ll':S,51CJ0,5:S22 
Contact• ttr. C•cil Ho 

e.t.-ral "ana99r 
Hr•. narl•n• "urph.,,-Roach• 
"-Product O.vl. "9" 

GRAINS .JftltRICA LTD. 
Pi..-nto Na.,,. ltont•90 fr••port 
ttont•90 ..... St • .Ja..-s 
T•l• "3-2350 
Contacta Willi- T ... lor 

GRAY"S PEPPER PRODUCTS 
P.O. 8oM 81 0 Chantill ... 
Savanna-La-"-r 
N••tMOr•land 
T•l• CJ55-2l'OO 
Contact• Hr. Llo.,,d N. Gr•.,, 

nan.9in9 Dir•ctor 

EICf'ORT 
STATUS 

" 

" 

" 

" 

"01 
PROO 

" 

" 

STAS CAIC 

" " 

" 

CAttTIS 

" 

PttooucT LI HE 

fortifi•d food drink. Milk 
b•••d drink. d•h.,,dr•tr•t•d 
soups a brot~s. 9r•Vi•• 

J•rk ••a•onin9. spic•• 

Fruit drinks •nd s.,,rup 

fr••h a proc••••d pork 
••9• I h•"•• hccuna end 

fr••h pork cuts 

Grain• •nd c•r••l• 

Hot p•pp•r and oth•r spic.,, 
••uc••• "••t ••••onin9. curr~ 

~ 



CottPAMY 

OTZ..-SIRI PltO.JIECT "ME:W SUGAR TECH • .JA" 
8 n.nor Court n...s 
ICi nCJston 8 
Tela W1-13<J'J 
Contect1 Or. H. Bourzutschk .. 

HNC HRS .......-ACTURIHO LTD. 
AC)ro E>cport c ... t,..• 
188 Spenish T....., Ro..V62• W.t.,..loo Rd. 
r.1. w~-1160,1111 
Contech ..... Rick .. Hecker" 

n.n.CJinCJ Dir"ector 

HIGHGATE FOOD PRODUCTS 
6~ Hel~-w ... -r ..... Roed 
ICi nCJSlon 10 
re11 ~-1161-2 
f'•;c1 W't-1161 
Cont,..ect1 "'"· Cleude Fletct..r 

a.n.r.1 i..n ...... 

INTERNATIONAL INGREDIENTS 

ISLAND BEES EICPORTS 
26 L•nc•st.,.. Ro•d 
ICi nCJ•lon 10 
Tela W't-81'JO 
Contect1 ...... Peuline D•.,i•• 

ISLAND DRIRIES LTD. 
P.O. Bow 't 
Ocho IUos 
Tela '11'1-225'1 
F•MI '11'1-251~ 
Contee\ 1 "'". [.,,..od "­

"eneCJlftCJ Dir"ector 
"•· o ....... .._ 
Oper•ti ons i..n..-... 

ISLAND FOOO f'ltOCESSORS 
~')Slip• Roed 
ICiftCJs\on 5 
r.1 • •22-:n•1 
Contect1 ..... nich-1 Centon 

EICPORT 
STATUS 

W 

W 

no1 
PROO 

W 

STAS CAIC 

W 

" 

CARTIS 

W 

f'ROOUCT LINE 

So,.• ••uc•. hot ••uce 

Chocol•t• confection.,.. ... 
b,..•..,l••t coco•• bevereeJ• 

"'" 

Hone .. 

Cows nilk 

~ 



---------------------------------------------------------------------------------------------------------------------------------------
CottPMY £Mf'DRT 

STAfUS 
ttOI 
PROO 

SfftS CftlC CMflS ,.._OOUCT LIME 

------------------------------------------------------------------------------··-----------------------------------------------------··--_,...,.JCA •ISCUIT CO. LfD. 
206 Spani.t. T- !toad 
P.O. 90X 2119 
1Ci"9•ton 11 
T•l1 ~3-•117/•S1l/9-2•8l 
Contacts ttr. Ev•rard ... lson 

.......,. "'ll Dir·•ctor 

....... ICA llltOJLERS LTO. 
l 5 Hop. Road 
ICirMJston 10 
T•l I 926-~1'0 
Contact• ttr. David Mildtsh 

£Macutt ... Chatr...,n 
ttr. Andr- Mtldish 
Co-ttan..,i"'JI Director 

.JRHRICA CITRUS GROM€RS ASSO. 
lR North ""•".,.• ICirMJ•ton Gard9ns 
ICirMJston 1 
T•l• ~2-9230-2 
Contact• ttr. Ivan T-linson 

Chair,... 

_....ICA FLOUR "ILLS 
209 Mi ndMard !toed 
ica...,ston 2 
f•la 929-1ii!21-S 
Contee la l1r. .John ". ltul and 

.......,i"9 Director 

_......ICA EMTRACfS LTD. 
P.O. •oM 2 
Milliansfi•ld 0 "anche•ler 
T•l I "6.2-1211 
Contacts ttr • .John O. "inott 

.JNMICA GltRIMS a C£1t£ALS 
3 F•liM fOM •lvd. 
ICi""l!•lon 
, ••• 922-1220 
Contact a 

.. .. 

.. .. 

" 

•i•cuil• and crack•r• 

Chicken, fr••h-watar fi•h 

Citru• conc•nlrat••• jute•• 
narnaled••• j•lli••• iln• oil 

and waffle niM••• Mh•al c•r•al 

Snack•-•·9• cornfl..,••· oat• • 
wh•at bread cer••I 

g 



COHPMW 

...... 1 CA 01 ftOER EICPORT 
10 LiOJU•n•• W..,, 
ki"9•ton • 
r.1. <i21'-311'8 
Cont.ct 1 ttr. Woodrow F'r•nci • 

...... ICA HE"85 

.JNtAICA MRCMOMI F'ACf°"Y UD. 
2 ~.1 ... tin9 Ori~• 
ki"9•ton 1• 
r.1. ~s-s•12 
f'••• •2s-s•12 
Cont.ch ttrs. H.~. c .. .,. 

o-r•l ".n ... r 

.JNtAICA SOWi PltOOUCfS IHO. UD. 
P. O. lloM 21. Rhoden"• Pen 
Old H.rbour P.O. St. Ceth. 
Tel1 M3-2211 
f'••• .. 3-221? 
Cont-la ttr. O.or .. tMit• 

0-r•l "-n-..r 

...... ICA SfAMDftRD PltODUCfS CO. LTD. 
P.O. hM 2 
Willieftsfield, tt.ftc:~ster 
re11 •3-1211 
f'••• •3-130• 
Cont•cla ttr • .Hick "inott 

".n•9i"9 Director 

klMO PEPPE• l"ttOOUCfS Lro. 
Cerib R-d. P.O. hM 13 
F•l100uth 0 frel•'*"\I 
r.11 •s1-~•1 
Cont.ell ttr. Oudl..., Eeton 

kl"8Sf0M FISHING EMTE•PRISES Lro. 
21' Metion•l ~roes Circle 
kift9ston 1 
Tel1 ~2-2865 
Contect1 ttr. s..,....... A. Frencis 

LMESI 0£ SMRCk FOODS 
2• 8urlin9ton A~•nu• 
ki"9•ton 10 
Tela •8-0011'/•2•-2325 
Cont•ct 1 ttr. Br••co• L•• 

...... ,._ Webl•v 

ENP°"f 
SfATUS 

.. 

HOJ 
PROO 

Sf AS CAJC CAIUIS 

M 

M 

PltOOUCf LI HE 

o•nv•r 

P••l• products •nd ft•c•roni 
•P•vh•tti. l••-.n•. noodle• 
rettuchint. fteceroni • ch•••• 

Sov• "e•lo •ov• o•I. •ound 
r•corder• 

lto•Hted a 9rou1,d coffee 

Pepper 

Fr••h Meter F'i•h 

Benen• end plentein c.h•p• 

"' -



---------------------------------------------------------------------------------------------------------------------------------------
COIW"ftMY EICPORT 

STATUS 
"01 
PROO 

STAS Cff1C CARTIS PRODUCT LIHE 

---------------------------------------------------------------------------------------------------------------------------------------LN9CRT SEAFOOOS LTD. 
P.O. BoM 21 
Lionel TOMno Cl•r•ndon 
T•l• "J86-1')3:S 
Cont.eta "•· Oliv• Sincl•ir 

LEW 0 S SPICES 
:S Ni.,... Ori v• 
lli:i"'fSton 2 
Cont.ct 1 Hr. .John L•v .. 

....... ,,.. Dir•ctor 

LlttE COHPAHY OF' JR. LTD. CTHE> 
12-5::9 H-bour Str••t 
KirMJ•ton 
T•l1 •22-380.,8310,")23-1282 
Cont•ct1 Hr. Gordon Sh-p 

.._...,,.. Dir•ctor 

IWtCHESTER PftCllC£RS 
6rO¥e H.i<Jhts. P.O. BOX 30? 
" ...... vill•o "....:t..st•r 
T•I• W.2-323? 
F-1 W.2-323? 
Cont•ct1 Hr. 0-field 8. Thoto•• 

tt.n•9irMJ Dir•ctor 

ltASTER BLEHO FEEDS 
P.O. BoM 21 
Old H.-b_. 0 St. C•tt..ri~ 
T•l 1 'J83-230~V6 
Cont.eta Hr. Winston Booth 

HcCALLA"S LABORATORIES LTD. 
Unit 1::9 0 ...,.s• Pen lnduslri•l Est. 
W.lf"OUlh Clos• 
lli:irMJSlon 20 
T•I• 'J23-'t116'? 
Cont.eta Hr. E~d O. Kni9ht 

ttEAD JOHHSOM HFD. <JR.:- LTD. 
l• Half-N• .. -Tr•• Ra.cl 
P.O. BoM 15• 
KirMJston 5 
T•l1 •2•-368DJ'1 
Cont..ct 1 Hr. ...rvi n L. W•Uc_. 

.. .. 

Spic•• 

Li"• oil 0 juice cncentr•t•• 
••••nlial oil• 

Ground pr0¥ision• 0 proc•• .. d 
food•• •pie•• 

Pharn•cutic•l• and condinenl• 

Infant fornula 

O' 
N 

I 



IF" LI "I T"EO 
33 er ... ton Ro•d 
Kin<Jston 5 
, ••• ')26-8111-3 

CottPRHY 

')'11-2307 CF.c:tor'I in Port ".ri•> 
Cont•cta Hr. C•rlton M.lk•r 

tt.n~ing Dir•ctor 

ttUSSOtt .JflltAICA LJD. 
178 Spanish Town Ro•d 
Ki"')ston 11 
f•l• 'l23-6078,3'J008~38')22 
Cont.cl: "s. Di.n. H•nson 

EMporl tt.~'ll9r 
L..,..•rd Gr••n - Dir 
Ouk• Str-t 
p..,1 H.nson - Plant "n'll• 
".rcus G•rv•'I Dr. 
ltr. O.s .... nd Bl41d•s 
Ch•ir"an 

MAJIOHAL CONTINENTAL CORP. LT"O. 
15 ~lf-N•,.-fr•• Road 
Kin<Jston 5 
r.1. 'l2f>-377~~2 
Contecl: Hr. Karl R. H...drickson 

C ... ir"an 

EMPORT 
sT"Arus 

.. 

.. 

ttOI 
PROO 

STAS CAIC 

Question•ir• 
not r•c•iv•d 

CARTIS 

.. 

.. 

PRODUCT LIME 

p•pp•rs. hot JH'PP•rs sauces 
fresh produc• 

c ....... d JHO••· fruit juic•s. 
c•'l l all oo • br••dfrui t in 
br.ln•• s,.rups, spic••• irish 
"oss drink 

Br•ad, biscuits, snacks 

O' ..., 



CO"PAHY 

-f10Nfll. RUttS OF JAHFIJCA LTD. 
Th• Tow•r" 
:5 DoMinic• Drive 
Kinq,.ton 5 
Tel• '12€.-7518 
Contect• "r. R0<,1 Evon Brown 

MATJl.IE fOOO PACKERS LTD. 
7 Ee9t five...,. 
ICinqston 5 
T••• '121>-2117-9 
Contect• "'""· Berber• Orent 

Herketin9 Director 

MFITURFIL PRODUCTS LTD. 
5 ar.,,ent" Cr•s•nt. 
He,. Pen. P.O. BoM 310 
Clerendon 
Tel• 981-~101 
Contects !tr. S.ebert J. Allison 

"•ne9i"9 Director 

INFITURE TREATS LTD. 
2• Hillcrest flv•nue 
1Cin9ston E. 
Tel: 927-91€.8 
Cont•ct• "rs. Hop• Lop•• 

"en•9in9 Director 

MEAL a ttflSSY CJA> LTD. 
E.3 Knutsford Blvd 
IC&n9ston 5 
r.1. 929-1aoO-l/9273l 
feMt 92€.-5121 
Contect1 "r. ~•rnon Bell 

"•n•9in9 Director 

MEGRIL PRIDE DISTBRS. CJA> LTD. 
11 Centrel Roed 
Kin9ston lC 
T•l• 929-853"-? 
Contee ts 

EMPORT 
STATUS 

.. 

"OJ 
PROO 

.. 

.. 

STAS CAJr CARTI S 

.. 

PRODUCT LINE 

RuM 

Sneck• - ben•n• products 
•·9·• b•n•n• a pl•nlien chip•• 
roesl•d nuts. popcorn end 
corn"••l b•••d ewlruded •neck• 
pizz• •lick•• benene pr•••rv•• 

s.,,rup. slr•wb•rr ... oren9•. 
sorrel drink 

C•r••I h•r• • br••k'••t food• 
•·9· 9renol• ber•. whole wheel 
breed. "u'''"" 

IC•lchup, berbecue ••uce. hut 
p•pp•r ••uc•• "•"'onn•i••• 
seled dr•••i"9 

r. 



-----------------------------------------------------------------------------·----------------------------------------------------------CottPANY 

CM.'£K FROHT ll"ITED 
Shop 22 
C•ntral Plaaa 
ICincJslon 8 
T•\ I ');?4)-8012 
COl\tacta "'· Claud9tl• f •rCJUSOft 

PICK-A-PEPPA CO. LTD. 
Shoot•rs Hill 
ttanch•sl•r 
T•la 'J62-2928/280<J 
C..-tacta Hr • .Jo. IC•• Chow. Snr. 

"ana<JincJ Oir•ctor 

EMPORT 
STATUS 

.. 

"01 
PROO 

.. 

STAS CAIC CARTIS 

" 

PRODUCT LINE 

Hot P•Pf"•r seuc•• pickep•ppe 
sauc• 

O'> 
V• 



COttPAHY 

PIONEER CHOCOLATE CO. LTO. 
Nilli ... sfi•ld 0 P.O. BoM 27 
Nanct..ster 
T•l• 'J63-1216/1276 
Contact: ttr John .Ja.,. Cunnin9haM Snr 

Nanaqinq Oir•ctor 

PLAHTATIOM PRIDE LINITED 
Pal-rs Cross 
P.O. BoM 126 ...... P•n 
Cl...-....ton 
T•l• 'J86-10'JO 
Contact• Hr. Basil N. B•rnard 

Nana9in9 Dir•cto..-

PROfERN Ll"ITED 
31 £ast AY•nu• 
Off e .. chwood Av•nu• 
1Cin9ston 11 
T•l: 92-'J0161/97831 

"rs. Narcia "r.Lau9hlin 
Nana99r 

ROBERTS PRODUCTS LTD. 
7 Norwich Av•nu• 
P.O. BoM 372. Kin9ston 11 
T•l1 923-9018/31609 
Contact: N..-. Rob•rt Ev•l"'n 

"ana9in9 Dir•ctor 

SALADA FOODS .JA. LTD. 
20 B•ll Road 
P.O. BoH 71 0 ICinqston 11 
T•l • 9237\11/6 
Fa ... 923-5336 
Contact: "r. John Fl•tch•r 

Nanaqin9 Dir.ctor 

DR. JAM SAHGSTER a CO. LTD. 
17 Holborn Roed 
Kin9ston 10 
T•l: 926-8888 

926-8211 
FaM: 'JO'J-8165 
Contact: Dr. I an Sen9st•r 

Nana9ing Dir•clo..­
N..-. Brodb•r 

SCOTT 0 S PRESERVES LTD. 
Twick•nhaft P...-k P.O. BoH 'J1 
Spanish Town 
St. Caht•rin• 
T•l1 'J81-38'J7-8 
F - : 'J81-38'J6 
Contact: Nr. St•v• Watson 

"ana9inq Dir.ctor 

EM PORT 
STATUS 

M 

H 

.. 

"01 
PROO 

M 

H 

.. 

STAS CAIC 

H 

H 

H 

.. 

CARTIS 

H 

H 

.. 

PRODUCT LI NE 

Coco• butlwr, chocol•l• -
unsw••tn•d• P•pp•rftint slicks 
conf•ction•r"' it•"•• p••nut 
bull•r 

Benane chips, planti•n chips 

Fruit jui~•• and n•clers, 
oran9• end 9uev• fterfteled• 
callaloo, br•edfruit 

ln•lent coff••• roest•d and 
9round cof f •• 

~ 



---------------------------------------------------------------------------------------------------------------------------------------conPAH.,. EKPORr 
srArus 

nor 
PROD 

srAs CAJC CARrIS PROOucr LJHE 

-----------------------------------------------------------------------··---------------------------------------------------------------SEA-VIEM EHTERPRlSES Lro. 
11 B••chwood Avenu• 
ll:inqslon 5 
r.1. 929-1617/926-0129 
Contact1 

SEPROD LlnJrED 
3 f•liM foM Blvd. 
Kinqslon 11 
r.11 922-1220/1602/0317/15B2-1 
Cont.act.: nr. John Harrison 

nanaqinq Oir•clor 

SERGE ISLAHO DAIRIES 

SHlnS MHOLESALE LIQUORS 
113 Oranq• Str••l 
ll:inqslon 
T•l: 922-570£/131£/7 
Contact1 nr. Gl•n (;hin 

G•n•ral Hanaq•r 

sourHERH FOOD PROCESSORS 

TIA DOHHA LtnITED 
3 East A.,..nu• 
ll:inqslon 5 
T•l• 92&-11'73 
Contact.a Hrs. Donna narch-Chuck 

nanaginq Oir•clor 

TIJULE CO. LTD. 
30 Paisl•y Rv•nu• 
na°' P•n 
Clar-•ndon 
Tel: 98&-2531 
Contact: Or. Juill•tte H•w•ll 

"•naqinq Dir•clor 

TRIHJAH FOOO rROCESSORS LrD. 
F•r-r-. 
St. Cath•rin• 
r.1: 93~-3391-2 
Contacts "'· Lornft "cKenzl• 

MESr JHOIES ... F.RSr co. LTD. 
38 Jobs L•n• 
P.O. BoM 82 
231 Spanish Town Road 
ll:inq•lon 11 
rel: 923-£111/9 
Fa>et 923-8£19 
Contactz nr. Milli•" A. ncConn•ll 

Hanaqin9 Director 

MEsn co rooos 
nand•.,ill• P.O. 

nanchesler 
Tel: 9&2-220 .. -7 
Contact: nr. Keith Rod"an 

nanaq1nq Dir•clor 

.. 

.. 

.. 

.. 

.. 

.. 

.. 

.. 

.. 

Ou•slional.re 
not received 

" 

.. 

.. 

Seuce• and Mu•l•rd pickle 

CondlM•nl•. ••uc••• jellle• 
Ja"•• MerM•l•de• 

ro .. ato ketchup, ••l•d dre••lng 

Bakln9 po,.der. aclive dr~ 
°'east. powd•red •ofl drink 
"'"• icln9 su9aY 

B11k•d pyoducts 

"' -..J 
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TECHNICAL ASSISTANCE 
OFFERED TO THE JAMAICAN PROCESSED FOOD INDUSTRY 

ANNEX 8' 

NAME OF COMPANY TECHNICAL ASSISTANCE OFFERED 

CANCO Limited Plant and IDKhinery flow and dsip propoul for Jama jelliell and 
Kinpton and Seaforth marmalades. 

New prodw:t deftlopment. jammljelliell and marmalades livm mango, 
banana and lime. 
Adtee handling. Steam me and control 

Pivr..rm Li.mit.ecl Improvement in prodw:t (yoiburt). New proch:et ~mopment. drinking 
Kmpton JOlhurt. cotiqe ci-. (American grainy) and (European. J>U9, quarg 

type) Sour cream. 
Propoaa)a fi>r filling apparablL 

Nature Treats Soymilk and Tofu pruceaing line propoula. 
Kmpton 

Sefllle hland Dairiea Advice on producta in Jamaica luited for UHT procesaing and 11Ub9equent 
Sefllle hla.nd/Seaf'orth ueptic filling. (l.onglife pniducte) 

Tedmical advice on the machinery in the ailt:ing and the new factories. 

hland Dairia Preliminary proposal• for a new f•aory and procaaing line. 
Ocho Rioe 

Citnu Growen Auociation Milk and "box· juice proceumg plant for C.D.C. M•y Pen. 
Kmpton, Bog Walk and May Pen Orpnintional Intervention in the ongoing miuiona of Prof Hopley an.i Mr 

WEnnen. 

Food Technology IDStitute Recommendationa for the revitalising or the existing FTI and the eventual 
Kinpton relocation and refurbiahing. Propoeed new pruduc:ta and proceaa linea. 

lmpec:tion and comment on the two propoMci new lites for the relocation. 
Since thia project bu no procesa labontory nor any intention to make auch 
inveatment. the project bu mopented with FTI for the development work 
to be clone for culltomen and ioduatry 

Jamaica Banana Producen Auociation Propoeed puree plant to mn-vert the manes of wute banana into hard 
Kinpton currency by the manufacture of banana puree. 

Content Meata (BroiJen Group) Propoaal from UNIDO for the utilization of the offal by produc:ta for 
&,Walk. extnction or insulin and other emymea. 

Jamaica Broilr.r Stratesic planning, topther with Mr Robin Murny. 
Kinpton. and McCooka Pen. 

Neatle Jamaica lntroduc:tion of and propoul for a plutidalumin.ium foil laminate can u 
Kmpton alternative to the metal can. Still under conaideration. 

Fletcher Bowman Limited Site impec:Uona and remmmendationa for the refurbilhing or the plant 
TheYallu already very old aad partly deatroyed by Hurricane Gilbert. 

Deanoea Ii: Geddea Propoeed new product in cooperation with Coconut lnduatry Board, Coconut 
Kinpton water in ueptic pack. 

Propoeed joint venture with French company for mineral water for export to 
USA. 
Propoeed toy milk produeta. 

·-
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Collete I.'! Apicv.lture Prapoul for the finW.i'll and CQll!mielioaiag of the new and uiatiDg Food 
Puley Gardena ~ P!ant. put of the propieed feculty of Food Teclmolo0. New 

plant required and propoeed producta tba caulcl be manufactured. for 
~ market deftlopmaat. te9CbiDg and I or profit. 

Wat lndiee ColJqe nu. bu been a wwk of propoaiq the orpaiNtiOD of the amall pruoeuon 
Mandeville .-iat.ioa and bow this cu fimctioa to their pd. They haft boated the 

main iDaupnl m.ting 19 Feb. 1992. 

Cba&uu Farm <lweau F.,_ ill May Pea m.t.1Jacl an mremely old milk puteuriaiDg 
May Pea and peckqing plaDt u their part for the amdenaiaatiOD of illclumy 

prosram. With the pniblea. of quality and apue puta we have siftD 
uaiatance. 

Cottaae iDcluatria Co~ lncluatria araee out of the Commuaity deveJopmeat project iD 
Walken Wood W.Jken Wood iD the 1970'L The jerk ••eoniag bu been maet 1Ua:a11Ul 

OD the iD.teraatioaal market. We haft lllined them to dnw up new p1am 
for the new r.ctory for which fia1ma1 r aow approved. Tbe marketing 
put of the ~d Food Unit Uo wilted with reprd ahihiti'!I their 
product at iDtematioaal abihitiou. 
Aailtlnce with ju. aacljelliea. 

CAST nu. wu an attempt to coordiD.at.e the eOOna of tho. tec:haic:lil inatitutiom 
Kiaptoa which have or had aperti9e in the mlar dryiDc ledmiqua. With the 

engineering depatnmlt this wu Dllt IUcallfill. We have expectation to 
mordiaate this matter with the CAST entrepreneurial center. 

Grace KeDDedy Thia hu been an oa FiDI tedmical uaistua with varic;ia deputmeata 
Killpton withiD Grace, from propieed development of new producta, auch u maago 

jalD9 to the procluc:tion deputmeDt with the need for developing a puree 
aya&em for their OWD proceaiDg neecla. The utilisation of buau iD the 
maki'll or a •toma.to like. ~et.chap. the uae or buau in the manufacture or 
vinepr. 

National c .... va Praclucta, This Uctory liee iclle. Built aome ten ~ •• it WU atarted up but llldt or 
Goaheu. raw ma&eriala atarvecl the eat.erpriae to death. The way it ia coat of eaergy 

today prolullita it'• NIUICitation iD it'• oriliul form. It c:ould function iD 
combination with modern atruaioa tedmology which ia much Ina energy 
conaumiag. 
This tech uaiatuce wu to draw up a propo11I that CIDUlcl eDCDurqe 
invn&ol"ll. 

Fruita of Jamaica This eaterpriae hu developed from mod. ¢ beainninp and thoup atill 
Kinpton primitive by iD.ternatioaal nandarda, if, u the ownen hope there ia 

intenwioul fuadialf available, then they need a project propoul. Thia 
tech. uaiataaoe WU to preaeat the poaibiJitiea of product and prooeu. 

Green Cutle Eatatea. Thia ia a very auccea(ul .,.paya ntate, with a1ao b.DIDI ud pimento. Th.-
Green Cutle. iDteatioa 18 mtha qo wu to mlar dry the aurplua papaya aU.ce it wu 

apectecl that rejec:ta would climb to eaormoua proponiona. A aolar drier of 
larp proportiou wu daiped with the .. iliance of the UWI. Enlilleering 
Faculty iD & Aupatine, Trinidad. A amall drier wu loaned by JAMPRO 
till the Jarser plant "" built. The Jarser wu never huilt •iDoe the rejecta 
never l'llM above manqeable P"'portiou. Tbe amall Wlit ia now &o be 
tramferred to I villap CDlllDIWlity iD & Au. 

Muuon One of the larp tradinr hou .. this factory proce.ea for the group'• away 
Kinpton aupermarketa a l"IDP of producta in cau ud aauoea in bottlea. 

Tedmic:lil uaiatance WU pneral. 
More apecific ia DOW under nqual ror thinp like CIDCIDDUt proce•i'll· 
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Wray I: Nephew Acrimltural Diviaioa. Thia enterpria bu plant.eel I.up ecerqa of ID&JllO, Yalencia oruge and 
Newton Eatat.ea. papaya. They are bepmiDi to hanelt the maJllO and ned a proceuiDg 
i.coviL facility, u it ia more .Wt.able for their bu.a- than ap>rt of rn.h fruit. 

They haft recei'ftd muimum uaiatance from the puree plant feuihility 
atudy and tbe JAMPRO updatiq of it in Januaiy 92. They ha'ft taken tbe 
dedaion to ..-cf with tbe inft8tment for a puree plant to be in open.lion 
in tbe SUIDlllllU of 1993. 

<Project for ~le) Maicbt.one Milk TbW ia a NGO and ia a IDciee umcialion of llDa1l Carmen wbo de8pUCh 
Pniducen AAoc:ialion. their milk to the Maidatcme plant for PraauUar into chedda.r c:beae. There 
Ma11s.tone. <Factory) are about ten worken and reciei'ft about 250 to liCIO lit.en of milk daily. Thia 
Killp&on. (Admin. Office) technical aui .. IM'll' wu a mon&bly Saturday training ...Wn where the 

buic element.a of milk technoJoa were praented and &a1uea in relation 
to tbe actual wort of m-malring auiDI OD iD tbe J"OOlll Dal door. It 
laated o'ftr a period of about eight mmtha. Practical point.I an impnwing 
starter pnipaplian and m- c:heddaring were demolUl!rat.ed. 

Smtt.a Prelerva. Thia factory manufacturea a ~ or prududa from jams, jelliea, 
Spanilh Town marmal~.des. a~ of Jamaican apica and aaucea, fniitjuices and 

puncbn, pineapple in cam and acbe. 
The intenaatioD WU in tbe bepming to iDcreaR tbe eOicieney of 
manWacturiag by norpniaatioa of the manapment and mperviaory 
structure at tbe factory level. However tbe outwurltiq of the inwrwDtion 
inmrporated many a&her technical int.erwnliom mch u: lowering the npr 
mnteDli avoiding the UR or preaen&Uvn iD raw material lt.onp, reducing 
the loues &om manufacture to filling, mntrol or the mlour in making 
jelliel, mechanical extraction of pava and of manao. uaiatance in applying 
for laboratory c:ertif'ication, IJSWma l'or mntrol or inventory and pniduction, 
doWDtime mntrol, more efTIC:ient handling of ackee. 

St. Theresa'• Chun:h - St. Mary Thia is a mmmunity uaoc:iatio11 apomored by St Thereaa'• churcb for the 
Developemnt Pn>ject - ADDDtto Bay manuract\:re of jams, jellies aod marmaladea. Thi• technical uaiatance waa 

to usiat them in finding a suitable product for aale to the market of their 
choice, {domeatic) and to uaist them to aoun:e mntainen and ingredients. 

Comwall Dairy, Thia dairy wu mmmi•ioned in approx 1977. It had the beat machinery 
Montpelier. aod proceu till the new UHT proceuing plant wu installed in Serp laland 

Dairies. Due too many misfortunes to he mentioned here, the dairy fell out 
of open.lion in about 1982. and in 1988 the niof wu loat to Hurricane 
Gilbert. The fmest dairy iDstallalion wu lying idle tbia time and the 
exiatin1 dairiea aiatecl on ancient and outmoded equipment. The value of 
thia a.et to Jamaica wu preaaed on the Government of Jamaica thniup 
the project and that thae ...a. must be utilized. A SUl'W)' of tbe 
machinery wu made and reponed. In the latter part of 1991 the plant with 
land in the dist.rict wu divaied to the Wea.em Citrua enterprise. Tbe tree• 
have to be planted ao the mnveraion of thia plant to citni• production ia 
atill three years doWD the line. It ia my estimate that the replacement mst 
of the equipn.enti pipe-work and installation and engineerins. would be io 
the region ofUSSlO m. Moat of the equipment ia in pd ahape, thoup the 
electrical ayatem would haw to be mmplet.ely renewed. 
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Uaked Eda&ee nu. ia • paup of eaatea tha1 wen ill put a- pna.rily apr produc:en. 
JlosWalk 'l1ley haft di~ ud haft ..__ the iUaDlf'• larpa citna• producen. 

Baicin Mltrting the heat - fnlh citnaa apart. the .n .. i9 aported 
ill bulk Cor juiciq in~ A juice atnction. put.euriaation and ~ 
plant at Bos Walk ia c:anatly 11Dcler ma.iDa to include a C111MRDtration 
..-.. They haft toptba-with DI: G planted on:banla oCmanaa. Their 
buineu mnD"'"tinm with J.B.P .A. ud D I. ~ made the rilbt aimwD•Mia 
Cor the propmed puree planL ~ &oplher- with the two other pnipmecl 
putaen haft • pnenl aocldiq ...-ment that thia ia inteftaWir. Bat 
currently they are ., inwilftd with the ateuion or the CKtary that they 
c:anmt look at the puree plant. 
Other technical ..... _ bu bad to do with the pnblen. or oxidation or 
the ciuua peel oil in the pmc:bp. Thia ... combinatiaa or )IMteuri.ui, 
temperatuns and time. u well u the qaajity or the ....Sllinc aad the lack 
or an air penetration burier. 

Weatem Ciuua Project Thim tchnical • ..-..,... bad to do with ill JAMPRO Lmrmation Car a 
Montpelier European llh.emative ,._. line Cor the llluildiq or the propoeecl citnaa 

proceaiDa fadory at .lloatpelier. 

CremD Limit.eel. Thia milk aad ice cream Cactory OD the omakiru Of Kinp&on ia putly 
Kinpton owned by local inwaton and Butrice Foocla. Technical aaaiat.- in thia 

cue bad to do with the poaible - or • .,, bue. the aqueoua atnct &om 
aoybeam Coruae in ice crum u a ftplacerofimport.ecl alUm milk powder. 

Sovereign Supermarket. Thia concemed a project to extract the juice &om Star F111it. Carambola. 
Kinp&on and ~ it in~ Loqlife pack. Samplea -re imported Crom Aaia. 

It wu auga&ed that the ume plant coul~ alao procea other juicea, 
ClllCllllUt water and eoy procluc:ta. --

Doreen Kohn Thia ia a family en&erpriae making aerman whole stain bread and aleo 
KinptoQ ;:JDlhurt and quarr. Thia tedmicaJ uaiatance WU in the Corm or advice for 

the beuer puaeuriaiq temperaturea Cor ,.hurt and quarr. 

VirJinia Dare Thia company ia proceuiq naential oils and Oavuuring compounda. The 
Kiap&on technical auillt&Dce WU concerning the powing of apeciaJ varietiea of 

ginger for proceuing, methoda or eolar drying variou• commoditiea, modern 
methoda or food proceuing indudinr ueptic. 

Exotic Foocla Jamaica Ltd Thia family company in Mandeville i• c-Jrrently moving to another buildiq. 
Mandeville. The teduaical aMiatance wu mDCer'lliDJ 11trategic planniq. They have 

become one of the foundiq memben of the Aaoc:iat.ion or Small Proceaon. 

Pride or Jamaica, Thia firm ia owned by Mr and Mn Bernard in-aiJll ackee. manaa. 
May Pen can.Joo and other fruit and veptable. Tachnical auiltance baa been aloq 

the Jinea or ltn&elic manapment with • view to the format.ion or the 
Aaoc:iat.ion or Small Pnaaeon or which they l'l'e a loundint memben. -

Tijule Limited The technical auiatance WU lllllRly JWemQI to the problema or the amaJl 
sn-aor. Dr Newel ia • competent food techaologia. 

North Clarendon Producing Company Thia ia a factory aet in • very iaolated location procieuilll' grwa banana. 
MorJu'aPau sreen papaya and the akin from the giant mron into candied peel for 

baking and coafec:ticnery. Ackee ia aJao canned. Puaion fruit juice ia 
extnaed and CaDDed on small 1Cale. Technical .. iatance wu in the 
befianiq with the idea or aetting • pu19e plant in Morpn'• Pua. Thia 
plant ia now mminr to reality by funding &om the Hillaide Project. 
Other t.echnical uaiatanae bu to do with lltrategic manapmeat. They have 
DOW joined the amaJJ promuor'a uaoc:iatioD. 
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Annex 9 

TRAINING COURSES AND SYMPOSIA 

NAME OF COURSE PERSONS CONDUCTING DATE OF COURSE 

Elements of Modem Food Mr John Wilson, Sept.ember, 1991 
Processing Technology & UNIDO/JAMPRO 
Aseptic Processing. Mr Alwyn Lynch - FTI 

Ms Kathleen Goldson,JAMPRO 
Mrs Audia Barnett- A B & Assoc. 

The Manufacture of Quality Mr Alwyn Lynch, FTI Sept.ember, 1991 
Jams, Jellies, Marmalades, Ms Kathleen Goldson, JAMPRO 
Pie Fillings, Ice Cream and Mrs. Velta Nicholson, JBS 
Stabilized Fruits for Yoghurt. Mr. John Wilson, 

UNIDO/JAMPRO 

Productivity Improvement Prof. Robert Hopley - Unv. of Ja11uary, 1992 
Seminar/Workshop Massachusetts 

Collaboration between the Mr. William Ennen - Univ of January, 1992 
Public & Privat.e Sector in an Massac~usetts 
effort to increase productivity 

Solar Drying & Maintenance Dr. Oliver Headley °"1 -Tri. April, 1992 
Dr. Clement Sankat " - " 
Mr. Alwyn Lynch - FTI 
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ANNEXlu 

A Future Vision of the Jamaican Agro Food Processing 

This document attempts to visualise how the Agro Food Processing Industry 
should be functioning a few unspecified years into the future. 

Tbi. paper &Ilk• the ...ump&ion that the qro food iar-inc iadutr')' ia i&a toe.I cbaia from the bad to the 
co-•· will not auto-tically become a bed of n.ee without bard effort and that the iada.try i&Mll cakee ita 0- initiatiwi. 

It-~ that with the European --at openinc to the -rid of th.. who ..t the ewer u.a-.u.c 9talldank. 
the .J•-icaa qro food iaduatry haYinc eaperieaced quite a number or dimeulti-. ita directors ha'ft --to the 
d.c:»ion that the oaly-yto mrvive, ill toha'ft a co-onprodudi-and ~,...i; that coapetitionamonc 
the proceuon will pia-tbinc; a central policy aakinc body ill qned upon. iaitiated and elect.eel by the iDd1l8try 
i&Mlf witb •pec:irac softl"llment appoiate. by iaYitation, the dec:iaiom oftbat body an biadins apoa the ---­
and a YU')' •tronc lobby Udlueace OD the SOYHDmeDt. 

The apo food proc..U.. iada.trytben .. today ill divided iato tm-blocb.. l) the larpr tradiac i.-with their 
~incplam. and iatepaa.d -twork ofbuaiw in&ensu, 2) the smaller pra cHson wbo larply inab conanc:t 
to the Jarser tradinc ho- and S) the fanaen _.tioD9 which have so- tbrouP very bard times but which 
if rallied to united action will rise like a sleepifts siant and do the tbinp that an not beinc do- today by iDdlMtry 
or pvenuaent for the -n than 120000 small farmen and their •timaeed five dependeau and the whole 
infrutruc:turethat•U1TOUnmtbeir.u-orfailure.NeitherthebenkiasMCCorwhichhaspownbytwentytimes 
ia the lut &ell yean nor the tradifts MCtor 'IVbich has for succeeclinc p-ratioDS and pv-.iu uaecl the 
available foreipfwuk for ••xi•is'ncdo-tic profits, have demonstraeed-y determined W-t that the ....U 
farmen •hould become stronc ia the -y that ill visualised below. 

The Government of Jamaica has by the point in time of this vision, come to the difficult decision that 
the smallest farm lot must be of a size that a rural family can live upon and gain a living which wili 
give adequat.e shelt.er, adequate food and duthing, good schooling and health care for the chiidren, a 
TV and nearness to a t.elephone or two way radio. Not as luxurious as their brothers and sist.ers who 
have elected a career in the financial sector in the cities; but adequat.e. The family has adequate 
transportation; simple as it may be, sc that children in shoes go to school with only reasonable effort; 
goods come to a fair market; the aged to a community care home and the sick to a hospital. This was 
not possible to be done on two acres of hillside, unless it was growing ganja. 

Small farmers have banded themselves into district associations all over the country for their mutual 
int.erest. The farmer now has a fair share in the proceeds from the sale of his crops in the type ef 
currency earnings that will buy him a radio or a TV of a small tractor or fertilizer of medicine. 

The farmers in the association and similar associations have joined together to make a Farmer's 
Cooperative Bank, owned by themselves, for themselves. The profits come back to themselves. They 
have revolving funds to support the stocking and the planting of crops. The bank has now widened 
its activities to include the activities of farmers cooperative insurance including health insurance. In 
order to control the runaway costs on health the bank and insurance has set up clinics at its 
cooperative which are clean, simple and efficiently managed for the care of suffering human beings. 

The farmer is given daily prices for yesterday's sales of fruit and vegetables and pi'ognosis for fruit 
and vegetables in one month or two month or suitable forecasts. 

The farmer has protection from predial larceny which, up until today, has been the cause of more than 
20% of his crops, year after year. The prot.ection comes from the police and the military in coordination 
and cooperation with the farmers association's own watchdog organisation. 



Communications systems of radio or telephone or another suitabke alternative has been found for two 
way urgent communication twenty four hours per day with the farmer's association district office. It 
acts as the focal point for all commercial and social activity. 

The farmer is joined in a loose association with the other farmers of the district and as one unit. 
contract to supply fruit and veget.Pbles to their own facility which selects the best for export fresh and 
the next best to the Kingston market. The rest goes to the processing facility in which the association 
has a share holding. The farmer gets a monthly check in Jamaican Dollars and another in hard 
currency. The latter he lodges in an account so that he can buy a refrigerator from the local '"Friendly 
Store• where one can purchase the things not available in the ordinary stores but where one must use 
hard currency. 

The farmer's association has market outlets in Kingston, nicely run like a modem supermarket. they 
attract a huge buying public. The public know the produce is fresh and just slightly cheaper than the 
supermarkets. The profits are going into the services the association makes to the members. All sorts 
of farm and home goods are available at the most competitive prices. The ot-vious advantage is that 
the profits from the sale of fresh and processed produce in the Farmers Association Market outlet 
store, all return to the land from which the produce came. It is building the industry not bleeding it. 

The farmers associations have elected to invest in a small agricultural machinery making enterprise 
for the manufacture of agricultural implements which are sold through the association store in JS. 

The main virtue of the new associations over the country is 'Trustft 

The association's collection vehicle comes on time, picks up the goods and weighs them on the spot and 
the whole is recorded by radio contact on the district association's computer immediately into the 
Te;:istry right when the farmer is afong side. The vehicle brought also certain goods needed for a sick 
animal as well as necessities for the home. Mail also comes this way, the farmers association has long 
since taken responsibility for the distribution of the mail in the district. 

The association has a regular monthly meeting to advise the farmers on planting and market 
expectations for the next few months or year. New techniques are demonstrated. The association's 
tractor is made available with a driver to the members at cost plus a minimal margin, for as yet not 
all the small farmers have their own tractor, carry over from the difficult days in the early 1990's. 

The processing plant coordinating manager is regularly present at the meetings and gives an update 
on what is happening in the factory and in the world to where the goods are being exported. He/she 
is a person and knows most of the farmers by name and has visited some of their farms, he still cannot 
get around to all since the numbers are so vast. But numbers are getting smaller since the government 
decision on the smallest holding. 

Some of the older farmers are still living on the properties as subsistence existence but most have been 
long since vacated the farm and moved to the association's great houses in return for the use of their 
land. The association combines the small holdings and leases them to young well educated farmers, 
who, with the facilities of the association manage a fairly good living. 

The processing plant is a new enterp'rise partly owned by the association and partly by the factory 
owner who had the old factory in the town before it became obsolete. 

It happened, very fast. One day the people in Hamburg who had been buying the canned pToduct f OT 

many years, came to make an inspection of the premises. The factory machinery and the premises 
were fowid to be unacceptable and no more could be ordered. The factory owner was not able or not 
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willing to invest in the kind of money to build a new and modem factory. But the association seeing 
the predicament of both the factory owner and the effects upon its members. having the resources of 
the Farmers Cooperative Bank behind them. made their own investment and invited the former 
factory owner to participate in shares. His land was taken as assets for the new enterprise. It is only 
a small factory but the product coming out of there is very special and a first class product on the 
world market. The product is so consistently good. It is purchased direct by three large ice cream and 
yoghurt manufacturers. They purchase the whole production. They come once a year for inspections 
and good will and give their ideas for new product lines they are planning fr>r the next European 
summer season. 

The product is packed asepticaJly in bags. The bags of 200 kg are in drums or in collapsible pallets 
containing up to 1 ~ tons. the latter of which are returned from Europe every two weeks on the 
returning banana boaL The product needs no refrigeration till it gets to the destination. saving much 
energy and cost. 

There are a small number of the ·independent processcn: ~ w' ~ ' ·Wi? survived and profited from the 
early ninety's by the formation of a small processors &SS<.'ll::;1Jih.~1. 'l'hey also rely upon •trust" and bade 
very so!id agreements with some of the farmer's societ!cs. :-·d the women's consortia for the supply of 
fruit and vegetables which are cultivated on the small farms or plucked from the hillside projects. 

Other associations are being set up over the country and though they are independent they are being 
guided by the Food Industry Policy Council elected by the combined associations. and a few of the 
remaining small processors, the larger trading houses having elected to restrict their activities to 
taking care of their own interests. 

The larger enterprises which in previous years have been primarily trading houses havt: specialised 
in certain items which are profitable for export. With this foreign exchange earning they are able to 
put imported product on the shelves of their supermarkets. They also own banks and have moved into 
having some well educated young farmer managers contract farm the land owned by the enterprise. 
It is another way that is working. 

There are a few of the oH food processing factories left, principally for special products for the 
domestic market. Domestic now means of course the Caricom countries, but it remains difficult to 
make business within the Caricom, trust and the need for hard currency are still the reasons. 

The Ministry of Health and the Bureau of Standards make regular stops at the factory to see that the 
whole quality standards system is functioning from the factory floor up to and including the manager. 
There are short courses for the operators and supervisors in Kingston twice per year, held partly at 
the Bureau of Standards, partly at the University of the West Indies "Food Technology and 
Engineering Unit," which is a satellite of the faculties located at St Augustine, and also partly held 
at the Food Technology Institute a revived and rebuilt FTI which is able to make bench and small 
kitchen experimentation. When it is necessary to demonstrate of to use a modem continuous 
processing machine for commercial sample, the leaders from FTI use the machines located in various 
factories around the island. Which machine for which purpose was originaJly recommended by the 
Agro Food Industry Policy Council. The machines are used commercially most of the time but FTI has 
the right of access to the machines for experimentation and product development a certain 
minimum/maximum hours per month. 

T'ne domestic market has only gradually picked up from the liberalisation and devaluations of the 
early 1990's but the erport market is functioning due to the foresight of the industry fathers in 
preparing for the difficult days and making it possible to process product.a to the highest world market 
criteria. This rebuilding was in aJI three segments of the industry, 1) the larger processors supported 
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by the larger financial institutions, 2) the small processors, the only ones which have survived are 
those which have bound themselves to the ·small Processors Association" and 3) the Association of 
Small Farmers. 

The central committee of the associations has its own quality control laboratory. Gone are the days 
when the export shipments had to wait six weeks for clearance before shipment. 

All factories are built with an effluent treatment unit so that the waste from the factory is processed 
in such a way that the water is sweet enough for fish to live in the stream into which the waste water 
is fed. 

The University of West Indies at Mona campus and the affi1iated institutions responsible for 
agriculture, horticulture and food technology hav~ worked together in close cooperation with each 
other and with the association at farmers level to develop systems of agriculture and horticulture to 
avoid the need for the use of pesticides and weedicides. For farm animals the use of extracts from the 
tropical trees and plants have replaced the use of chemicals for the control of parasites. 

For this reason the Bureau of Standards is able to affix their special mark on each container of the 
product from the factory or each individual fruit so that the end user in the importing country knows 
that the product is "green" or "biodynamic" This is worth much to the enterprise for there exists a 
2()41, premium for a "green" product. 

The association uses the "Banana Boat" regular sailings every ten days. The produce is in Europe in 
eleven days. This means payment within two months of processing. The empty containers are returned 
on the same transport system. 

Marketing in Europe is handled by a consortium of the Jamaican Small Farmers Associations and the 
existing Jamaica Banana Growers Association. The trading houses still handle their own exports and 
when they have a special order, the association processes for them. But payment is 40% in hard 
currency. 

The North American market has not been so easy since the inclusion of Mexico into the N. American 
common trading area. FDA have become increasingly difficult despite repeated missions uy USDA 
officials to assist Jamaican processors. Specialised items are being imported by american importers, 
who handle the whole import clearance. Some of these importers are of Jamaican origins. Some are 
the North American offices of the Jamaican trading houses. 

On the domestic scene the dairy industry has installed one hundred small dairy plants in the hilly 
inaccessible areas for making various types of cheese. Some of the cheese is of goat milk origin and 
can be exported to Europe at a handsome profit. Domestic cheese production has already reduced 
imports of cheese by 63% since the 1990 level. Despite the increase in dairy production it will take 
fourteen more years to completely make Jamaica independent of dairy imports. 

There are several very special yoghurt and cottage cheese companies which are making ever so 
delicious products the tourists practically come just to have daily serving. The Jamaican tropical fruits 
in the yoghurt with the art of yoghurt making, make the product so special. One line has a 
fortification with genuine pot stilled rum. Tourists try to smuggle it back into USA but usually the 
customs officer puts a stop to il 

Milk is being distributed only once per two weeks in aseptic packages not needing refrigeration. This 
hu reduced costs in the transport and distribution from near 30% to 9% of all costs. The paper 
laminate brick containers aseptically packed containing a popular range of tropical juices and drinking 
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yoghurts (30% pure juice) for export are much more sophisticated than those which milk and juice 
products juice products are domestically distributed in. The domestic distribution is for a small portion 
of the market in paper/aluminum laminate for the top 10% of the market which pay in hard currency. 
Soft plastic pouches serve the next level of the market, the product can last 21 days without 
refrigeration and the plastic laminate is extruded in Jamaica. 

In the dep:-essed areas and in schools the milk comes in 20, 50 100, or 200 ltr pl&stic b&~s which need 
no refrigeration or for those in the corporate area in an insulated tank. It is dispensed in bulk from 
the dairy "Bulk Outlet," direct into the customer's own container. The system was inspected in Delhi 
India where the same syst.em has been in used by '.he National Milk Board since the 1970's. 

Milk substitute products based on soybean extraction, already well known and accepted overseas, has 
been most difficult to gain acceptance in Jamaica. Similar products marketed by international 
companies under brand names and without mention of the product origins are with heavy advertising 
gaining ground on the beverage market. By the year 2000 it is expected that this soybased product 
will enjoy greater sales then the milk based beverage products. 

The farmers associations have encouraged the use of silage from sugar cane made on the farms, since 
sugar cane gives a fine silage and in producing sugar cane the land gives more calorific value per 
hectare than with any other crop. Soybeans, domestically grown, are supplying the bulk of the stock 
protein requirements. Marginal land from sugar cane is being recovered from salination with new 
methods and growing sorghum grain. 

The salination and nitrate concentrations of the ground water have continued to increase making 
special control of chemicals and septic tank discharge to seepage a necessity, as well as special new 
forms of agriculture to combat the losses of land cultivation. 

The Hillside Projects which sponsored the hillside plantings with fruit trees, herbs and spices are now 
in production. Hundreds of women's village associations are responsible for the plucking and delivery 
to the processing f'"\ctories. They make a good living since there is no cultivation costs. The product 
is classified as "green" so they receive a bonus. Part of their payment is in hard currency. Some of the 
women's associatinns have invested in locally made solar drying units. The dried fruit are sent to 
Kingston for sorting, grading and packing. The fruit trees in the hills are carefully watched by rangers 
from their own villages to prevent predial larceny. The whole village is involved in the Ne.ghborhood 
Watch. 

The association has sponsored the investment in cultivating passion fruit after the success of the first 
trials. Small farmers are also harvesting from a couple of hundred vines. They have the f amity 
members manually pollinate every day to ensure the yields are vi.. J satisfactory. There is no more 
need to import passion juice and the UHT/aseptic filling plants are exporting a premium Jamaican 
p11ssion fruit juice product which draws a double premium for being Jamaican and also that it is 
"green" 

Almost all the export products in consumer containers are branded in the highly prized Jamaican 
brand, which is also very cleverly advertised over the European satellite TV media. Each container 
also carries the JBS standards logo, as well as the "green" logo if applicable, and the Jamaican 
producer's own identification. Most of the advertising is piggy backing on the Jamaican Tourist board 
advertising. The tourists are being introduced to the selection of Jamaican food specialty tastes at the 
tourists hotels and tourist parks where the genuine historic and cultural heritages are lived and told. 
Droves of tourists come to the food processing factories which give guided tours and invite them to 
umple the wares. They buy some samples from every visit to take back with them. (Hard currency 
too!) 



- 78 -

The Farmers Association arranges tours to other parts of Jamaica for the farmers to see how the other 
associations have it. There is a spirit of rivalry in the hospitality given and in the achievements which 
can be demonstrated. Many of the participants have never been outside their own parish before. 

This year the association arranged three tours ove!'SeBS. One to Ecuador to look at the tropical fruit 
industry in that country, one to Dominican Republic and one to Israel. Next year it is intended to visit 
Italy and Spain as well as planning another to the Far East. 

As previously mentioned the associations have also purchased seven great houses over the country. 
They have been renovated and modified to be used as serviced pension apartments for groups of 
retired members. There are kitchen facilities to take care of themselves as long as they can and land 
to make gardening. There is also a registered nurse on 24 hour duty if needed. They have the TV they 
never had the chance to buy for themselves in the days before the farmers associations were formed. 
There are also walks and games arranged to ensure all are kept active. Art classes have discovered 
some elderly members with remarkable artistic gifts. There is a kraft workshop where there is found 
wood carving and lace and embroidery. All these are sold to the tourist hotels in each of which the 
association has a shop, which is a window for all its products and a shop window for all its members. 
The sales are all hard currency. 

Our small farmers have never had it quite like this before. 
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PROPOSED 

AGRO z.rcx;,D INDUSTRY CODHCIL 

It is proposed the council have tne following representation: -

A President or Chairperson elected by . 
necessarily from among the council members. 
oriented) 

. but not 
(Management 

2. A councilor representing the Ministry of Planning. 

3. A councilor representing the Ministry of Agriculture and RADA, 

4&5. Two councilors representing the technical and educational and 
research institutions in Jamaica. 

6-8. Three councilors representing the agricultural sector of 
production, viz. 

One elected by the small farmers PMO's 
One elected from the farmers organizations, JAS 
One elected by the larger estates ? 

9. A councilor elected from among the banking community which is 
mostly involved in the area of credit for agricultural 
development. 

10-11 

12-13 

Two councilors representing the manufacturing and exporting 
community of the food processors. 

One elected from among the processors themselves 

One elected from among the manufacturers and exporters 
organizations. 

Two councilors appointed from JAMPRO, The Jamaican Economic 
Development organization. 

One senior administrator 
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One technical administrator 

The committe~ will 3sswne the responsibility for the genera~ policy 
making decisions concerning the agricultural and agro food 
processing industry. 

1 

2 

~ c. 

It will report to . . . . . and will represent the industry to 
Government. It will advise the government ~n the needs of the 
industry and will at the same time seek to clarify the 
policies of Government to the industry. 

It will not have every day management of the industry down to 
the existing administrative levels but will coordinate the 
activities of the sub-sector. 

It will create a form of representation whereby the members of 
the committee are responsible for and represent to the 
committee the matters concerning specific sections of the sub­
sector sc that the whole of the sub-sector has representation. 

It k·ill identify a:id decide the right course of development to 
follow wi:hin the industry and seek to ccncentrate all the 
rescr.;:-ces of the ind!.1stry and government tc•\•ards that end. 

It ;.-ill i.=entify those adrr.inistrative and :.egislative areas 
r,.·hicl1 are a hindrance to progress towards the goals set (in 
poir.t 3} ar.d use the good offices of the commi!tee and it's 
chairperson to remove those tindrances. 

It k'ill ;dentify those impediments to prc-q::ess ;:h.::ch :..ie in 
the industry itself and call the problem se:!ors tc meet with 
the ::ommi:tee to rapidly fine a sclution. 

It will foster a planned information dissemination system to 
transfer information from export market, to processor, to 
agricultural organization to farmer for the planned production 
of exportable and marketable commodities at a competitive 
price. 

It will inform the processors in a continuing form the status 
of the crops in production and planned so that the processors 
can be prepared. 

It will coordinate the efforts of all the data information 
bases in the industry, existing and planned, to remove the 
existing and any future hindrances to function. 

7. It will foster the setting up of farmers collective marketing 
systems and their responsibility to contract on behalf of 
their members for the short and long term marketing of their 
produce to :-
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7.1 Fresh produce export at maximum price. 
7.2 Fresh produce domestic sale at next best return 
7.3 Fresh produce to processors under contractual 

obligations. 

8. It will seek to deter all growin~ of ganga and other drugs and 
to find rewarding crops for moving all existing growers to 
legitimate forms of agriculture. 

9. It will take particular care with the matter of drug smuggling 
invading the existing food processing industry and seek to 
break those administrative practices which provide loop holes. 

10 It will address the problem of the size of small holder lots 
in relation to the maximum possible returns from legitimate 
agriculture that those returns should p~ovide a reasonable 
family living equal in comparison to tr.at living a small 
farmer would have if he/she had elected to find career in the 
cities. 

11. The committee will set up a network of communication so that 
even when the committee is not in session the industry has 
representation through it's councilor network. 

1:. The comrni t tee will meet monthly or at such inten•als as the 
c~mmittee decides is necessary from time t~ time. 

13 The committee will call an annual meeting at k'hich me."lbers of 
the industry may request invi tati~n and at -,.,hi ch they hai·e the 
right ta petitic~ by prier notice. 

14 The commit tee ;..•i..:.l cboose for itself the form of election and 
representation k'hereby the varict:s segments of the industry 
al.1 have their 01-1n f crm representatives at corr.mi t tee le\•el. 
Please see attached Scheme of the Industry. (Page 4.) 

The Col11Tlittee ma]' be deemed to have at this time responsibility over those areas 
of the agro & agr:rfood processing industry where there exists no executive board 
of management. Thus it is not intended to take responsibility for coffee or 
sugar. However other boards may elect or it may be oosidered by the ministers of 
government in the best interests of the industry to join the responsibility of 
two boards together. e.g. lwically cocoa and maybe pimento should follow coffee. 
However th~ interests of the coconut industry may be better served by 
coordinating with this proposed board even while retaining The COconut Industry 
Board's current manaaement frmcticn. 
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Scheme of the industry as it affects the proposed committee:-
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