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1. 1be secaxlary wood prcxe;sing .irdustry transfanas primary prodLcts su:h as 
sawn tintler, pl Y'i«XJd, pmels, etc. , into finished prodLcts or their pnts. 

2. 1be world cutpit of wood, ex>rk arrl pdmr/ wood pt'OCb:ts is estimated to 
be 128 billioo m <Ellars ( 1985}. 1be share of devel.q>irq CDJl'ltries in the 
world wt:pJt is arcuri 10% of this figure. 

3. For the furniture .irdustry alme, the world rutpJt is estimated at 84 
billioo m oollars (1985}, of wtti.dl less than 9% origWat.ed in the formal 
sector of developiR'l coontries.11 It nust be reoogni.zed, OOwiever, that the 
vast majority of developing <Xllltries' procix::tioo is still in the informal 
sector. . 

4. itxxi ard wood nerufactured prodlci:s ft™ing is a very i.np>rtant 
sutsector in the world eoaony in ter1lls of eq:>loyaant arrl value-adied. It 
accnmts for about 5 lJE!IU:Sll of the world's total lll:lfl.Jfacturing aployaant. 
In developed eoaoni.es the value-added geuetated by the wood arrl wood 
prcxe;sing sitFector is as5lB9d to be 4.2 pera:sat of the total nerufacturing 
value-adied. In developing coontries it is estimated at 3. 7 percent. 

5. As manp:JWer is an iq>Oitant cx:mpxaes at in the structure of furniture 
nerufacturing value-adied, there are many opi:x:rtunities to llx:rease exports 
fran developin;J cnmtries. 1be share of Asian exports in 1987 acxnmted for 
7% of total world exports arrl it oa1tin:.es to grow fast. Iatin America, with 
an esmltDJS potential, acxnmts for sane 2% o..: ..:>rld trade. 

6. '!his plpeI" SU1111Brizes the prerequisites discnssei <l.iring the preparatory 
expert grCAJp meetiR'l, for fast-qr<Ming develqmaat of the secaxlary 
wood-processing .imust.ries in developing oamtries. 

Po1icy arrl fitratSJY fomJ]atiaJ 

7. In mst ooontries it is rot \.DD 111101 that respoosibility for the 
nenagement of the "8.'>le ~ sector is dispersed aJIKlR3 varicu; ministries am 
deparbnents. As a cxnsequence, policies for the developeat of the secaWry 
wood-prooessitq sector are often rot CX>-Ordinated with tbJse oonoernin;J forest 
resources develope&t am/or primary imustries developnei at arrl other 
industrial sectors. 

8. Master plans oculd be useful tools to foster the establishment of 
intersectoral i.rx:tustrial relatioos 1~ to CD-Ordinated policies am 
strategies to develop the sector.1./ 

l/ UNIOO Hamtx:dc of In:tustrial statistics, ( l 9r a} • 

1.1 DP/04R/83/001 C8meroal - Assistance in tllP. Fonul.atiai of an 
tmustrial Master Plan. 
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9. In Malaysia the Irrlustrial Master Plan (IMP), (1986) for the wood-based 
iniustcy prop:JSed a ratiooalisaticn of the primary pco::essi.D:J imustry in 
Peninsular Malaysia am the sett.in} up of "tinter pu:x::essirq zooes" in Samh 
am Sarawak. '!he establishment of "tinh!r pcocessirq zooes", wdl llOlld 
CXM!r" sawmillirq as wP-11 as further processirq activities, is expected to 
facilitate the develcp.ert of secxxmry pr:ocessin:J in both these states. 

10. '!he turniture am DDll.diR;J sectors are targeted in the IMP to lead the 
growth in the wood-based iniustcy. In the furniture sector, an average annual 
growth rate of furniture explrts of 16.75% am 42.75% were targeted for the 
periods 1986-1990 am 1991-1995 respectively. In the case of JIDll.diR;J am 
joinery exports, the projected average annual growth rates are 8.90% am 
22.45% respectively for 1986-1990 am 1991-1995. 'lbe relevant Gaven'IDent 
agen::ies are expected to writ closely with the private sector in order to 
achieve the targeted growth.Y 

11. As sOOwr1 in Table 1, there was an annual growth of 38% in exports of 
furniture am joinery durin:J the period 1986-1989. 

Table 1 

Exports of IKlOd and IKlOd products fnm Malaysia 

Value: in 'ODO US dollar 
Volune:in 'ODO m3 

1986 
Vo lune Value 

Logs 18,995 1,055,528 
Sa11n tidier 2,991 457 ,687 
PlyUld* 452 104,687 
Veneer 405 28,679 
tt>uldings n.a 86,046 
Furniture** n.a 10,210 
Joinery n.a 6,510 

Figures are based on exchange rate 
of 1 US$ = M $ 2.7 

1987 

Vo lune 

22,853 
3,829 

718 
492 
n.a 
n.a 
n.a 

* Plywood inclllles bloclcboard and laminboard 
** F~rniture inclllles rattan furniture 

Value 

1,569,652 
622,290 
177 ,363 
38, 105 

116,536 
20,906 
12,464 

source: Malaysian Timber Industry Board (1990) 

1988 
Vo lune Value 

20,571 1,485,836 
4,102 695,711 

818 245,551 
210 44,056 
n.a 151,880 
n.a 34,761 
n.a 26,861 

1989 
Vo lune Value 

21,100 1,613,161 
5,115 1,086,836 

915 266,525 
248 54,123 
n.a 192,387 
n.a 63,438 
n.a 12,280 

'JI rA>,IK\L/79/001 Malaysia - Preparaticn of Medium am Long-term 
Irx:lustrial Master Plans. 

• 
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12. Many of the tinb?r-rich ASFAN natl.ens have adopted policies am are ncM 
inplementinj progrcmmes to attain faster developnent of their furniture am 
joi.necy irrlustries. 

13. Ird::nesia, for instarce, has iqJosed prdlibiti vely large export duties on 
sawn timber am is inplementi.n;J progrannes to develop primary am seanmy 
transfomatioo of wood. Dlri.n;J the period 1980-87, exports of primary 
products (plywood) irr::reased at an average armual rate of 56%~ am the exports 
of furniture am joinery at an annual a~age rate of 86%. In 1987, the 
camtry exported raw rattan valued at tJS$ 230 millioo b.It dlan;Jed the policies 
to stop exports of poles am emoorage exports of furniture. Today, over 100 
cane am rattan furniture factories are exparr:lirg am exports are ~in;J 
rapidly. 

14. Taki.n;J into aocoont the ocmnitment of the meniJer countries of the 
Intematiooal. Trq>ical Timber Organizatioo (ITID) to an enviraunentally-sani 
sustainable tropical forest managenent by the year 2000, int:egrated master 
plans stn.tl.d f onulate policies am strategies to develcp primary am 
seoorxiary wood processirq irrlustries produci.n;J higher value-added products in 
order to use DDre efficiently the resources generated by enviionmeutally 
managed natural or plantatioo forests in these countries. It JllJSt also be 
reoognized that the ir.anagement of tropical forests poses greater prd:>lens than 
Wferate forests. 

15. In irrlustrialized as well as in developi.n;J countries, there is a need for 
CXX'lti.m.Dls inprovement am develcpoent of exi~tirq technologies as well as 
introductioo of new techrx:>logies. In fact, this piocess may be acx=elerated 
due to the follaJi.n} reascns: 

As a result of the i.rx::reased demaOO for ~, the suwly of timber is 
chan:Ji.n;J. 'lbe nrJSt well-kncMn tropical species are becani..n;J scarce. 
New species hitherto ocmnercially unknown or regarded as less suitable 
are enteri.n;J the market. It will be necessacy to introduce am adapt 
technologies to suit the piysical dlaracteri~ics of these new species 
or even to develop new ooes. 

Demards for an enviiaanentally sustained timber suwly are growirg 
am, \.D'doubt:edly, the cost of the new forest management progrannes 
will increase me price of logs in the trq>ics. To cope with this 
trerxi, the seoorxiary wood-pt:ocessi.n;J in:tustry will have to use 
increasi.n;Jly sqhlsticated technologies to inprove yields in its use 
of expensive raw material. M:>ra elaborate ooostructioo methods may 
also be necessary. 
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Environmental prd.:>le!IS nay also lead to a mn oo well-krnm 
preservatives am formaldehyde resins am their replacement. by new, 
nDre envircnnental1y-frienlly dlemi.cals. New ~logies nay also be 
required for their awlicatioo. In ac:Hitioo, a nme elab:>rate 
structural design of wood products will be required to in:rease their 
tuilt-in protectioo. 

'Ihe irx::reased cast of raw naterial nay be partialiy offset by 
productivity gains in the manufacturinj irdustiy. For i.nstarre, wood 
furniture is in quality/price equilil:rium with respect to plastic or 
net.al furniture. If the price of the former rose extensively, the 
latter rould sutstantially in:rease its share of the nerket. 

'lb remain eutp:?titive, the seccroary wood pra;;essinj irdustiy will 
need to i.ntrcxb:e new tec::hmlogies as has been dooe by other 
asseni>linj in:lustries. '1hese techrologies slnlld be i.ntrodlred rot 
ally in productioo equipnent rut also in the management of productioo 
an1 in the design of products. 

'Ihe exi~i...en:::e of these new techrologies, many of them already in use 
in develq>ed coontries am sane now emerginj, poses a special prcblem 
for developinj coontries namely: the aS$ES$1hE'Jlt of their 
transferability am eventual. suitability. rmustrial research, 
devel~it am~ cenb:es located in developinj camtries rould 
play an iqx>rtant role in this pl'.'ocess of assessment, transfer am 
introductioo of new techrologies. 

16. Traininj of key persamel in wood manufacturin3 enterprises, especially 
tmse in developinj camtries, is needed in, ~ others, the follcwin;J areas: 

All aspects of general, finarx:ial, persamel aro marketl.n;J management 
with special eqjlasis 00 the management of snall am medium-scale 
in:lustries 
cost evaluatioo systems 
Product developuei it for serial productioo 
Prcxb:tioo tec::hmlogy iochdi~ equipnent ~lectioo, plant layout, etc. 
Prcxb:tioo management as an>lied to serial production 
Use am maintenarre of plant machinery am tools 
Identificatioo of species am~ of tilttler anri par..:?ls 
Special techniques for .PiocessinJ Cl.AS 
woad dryi.rg 
woad preservatioo 
Integrated quality control systens am proa:!dures for serial productioo 
<n:upational health am safety 
Envjioomentally safe productioo proce;ses, waste extractioo am 
disposal 
Packagirw;r, iocluding design of packages am selectioo of packin;J 
materials. 
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17. In today's eoaianies, i.n:iustries have to be flexible em.qi to react 
quickly to changes in techrx>la:rt, CXll1SUIDer tastes, markets, etc. CtJviously, 
this ~lies a CXll'l't.innls charqe in skill requirements. It is evident that it 
is the i.rdl.L'stry itself thdt is in the best positioo to assess its present 
req.tlrements. It is certainly difficult to forecast future needs, ani 
assistaoce fran tec:hnologists, management cxnsultants, marketiJq specialists, 
scientists, etc. ootside thr. ird.Jstry owld be neassary. 

18. Ctl!t>ined efforts by p.Jblic ani private institutioos as well as on-the-job 
traini..rq by industry am equipnent suwliers cruld reasonably fulfil trai.ni.R1 
requirements, provided these i.nstitutioos are flexible En:JUgh to adapt to 
CXll1ti.Bnls charges. 

19. Paid arthe-jcb trai.ni.R1 cruld be iq>roved to permit enployers to 
get an adequate return oo their investment - trainees often leave after the 
trai.nin] period - am trainees to have their rights protected. 01 the other 
han:l, cprernment trai.nin] institutioos, stu1y toors, etc., cruld be partially 
f inaro:d by the em users thra.¥]h a tax system calculated oo the wages the 
industry pays. Irdustry should be adequately represented in the management 
toard of t:raini.n} institutioos to ensure that the trai.nin;J progrcmmes rcnect 
the industry's real needs ani priorities. For instance, in sane Asian 
mmtries the establishment of product developoeut ani design centres has made 
cxnsultarx:y services in furniture design ani product developnent available to 
the small am medium-scale enterprises which they ~d otheiwise oot be 
financially capable to afford. 

20. Different forms of nurturi.R1 new small-scale i..rxiustries like "t::usiness 
incubltors", already increasi.R1ly popular in developed countries, cn.tld ani 
should be pralDted in developirg countries. 

21. 'Ihe iqx>rtaooe of stamards ani quality oart:rol in manufactured wood 
products cannot be umerestimated. unlike the case for primary products - for 
wdl stamards have been aooepted l~ aqo - quality ig Wilt into a 
nemfactured wood product. 'lhis calls for an af4ll'.Ol'4'iate tec:hnola:rt ani a 
trained am cooscientious wrk force. 

22. In the case of furniture cx:11p>nents, moul~ ani similar products, the 
starxiards used in the trade are ttn;e of the reoei ver. Al thcuJh stamards 
e>dst for fumiture, they are seldan specified, except in contract wrk; ani 
appearance ani the suwlier's rep.itatioo play a relatively i.np>rtant role. 
Qle way of enhandrg pr:oducers' rep.itatioos ~d be the provisioo of natiooal 
standants, ani an inplrtial ani serioos testirg ani inspectioo system, leadirg 
to a "quality label" • 
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23. '!he prd:>lems related to joinery arrl structural tinber elements are 11Dre 
diffia.Ilt to overcnne, because noo-tariff barriers play a bigger role. In 
ooontries ~ tinDer is acx::epted in constructioo the species used are 
terperate zaie sofbaxis. '!he stardards ard prevailirq practices of these 
coontries ter¥i to be limitirq arrl do rot pennit full credit for the ad:litional 
strength of tropical harckxxi. '!his terns to limit their use in 
constructioo. "Deemed to satisfy stardards" CXllll.d overcxne this. UNIOO has 
been instrumental in the creatioo of CIB Working Groop W18B ("Tropical arrl 
HarcMxxi Timer strerw;.Jth") to alla.1 the interests of the :xxmtries prod1.x:in;J 
tropical harcM:xxl5 to be aired arrl taken into account. '!he starDards used are 
invariably those of the erxkEer cxxmtry, arrl it will be necessary t-.o train 
product designers familiar with their requirements prior to even envisagin;J 
enterin;J these markets. Needless to say, greater use of local tiirtJers in 
producin;J comtries WQlld inspire oonfiderx:e in prospective inp>rters. 'lb 
achieve this, efforts should be made to develop aRJtqJtiate timer erqinserin;J 
design codes arrl related stamards to proovte such structural uses. 

Transport 

24. '!he secomary t«Xxi processin;J imustry uses processed prilllary t«Xxi 
products arrl ocx:asionally logs as raw material inp.rts for further processin;J. 
All of these raw materials cxne fran fores+-...s arrl/or plantations arrl the oost 
of transportin;J them to the intermediate or final users has an effect oo the 
oost of tha final products. 

25. UNIOO has carried rut a l:Bckgrwni study on maritime transport in order to 
assess the magnib.lle of inlarrl arrl maritime transport costs of logs arrl 
pri.JJery products, which in Ellrope is as high as 70% of the CIF price for 
ti.nt:>er shiwed fran West Africa. '!he st.my, which caipu:-es the situation in 
the main t«Xxi-produciJq sub-r03ions, namely West Africa arrl Scuth East Asia, 
constitutes part of the backgrourd documentation for the Consultation.4./ 

26. For export markets, furniture is usually shiwed in oaitainers. 'lhis 
system has i.rx::reased the safety of shipnents arxl redlced the ri.sk of damage. 
Good packagin;J practices are necessary in order to avoid the cu111a1 hazards 
enooontered in shiwin;J furniture arxl can also be useful marketin;J tools. 
In the case of knock-down furniture, it is custanary, in designin;J CXAlpllle1'lts 
arxl their packages, to minimize wasted space in the cartainer. 

27. Sin;Jle or Jl'llltilayer corn.qated boards that can provide protection against 
inpict, axipression arrl chiwir¥J, are increasil'¥}ly beir¥J produced in 
developil'¥} c.ountries. Polyethylene film, that can provide sane protection 
against at::JllJsPleric dargers, is also cu111cu. Nevertheless, new technologies 
such as co-extruded plastic fil.Jls, CXllll.d be adapted specially for knock-down 
furni ture that has to be shiwed am later r~..J~ed in another P'lYsical 
enviror me rt • 

.if st\Xly on Maritime Transport Of Wood arrl Wood Products, 
ID~.506/2(SPEX::.), 1990. 
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28. Many post-sales prcblem owld be avoided with the use of awropriate 
piekagin} materials am tedllliques. Kl'Dil~ thereLf is vital for ~ 
cnmtries. 

29. 'Ihere are still cxnsiderable possibilities t.o make the finarK:in} systen 
11Dre effective, transparent a."'d acx:essible. 'lhe prct>lem is often not that of 
a stx>rtage of furds bJt the loan am credit cxnli.tions that are requested. 

30. Clle OOttleneck may be the lack of interest am/or diSCXXJragellErlt of 
potential investors. Ste(E that wruld generate DDre interest in invest:ment 
ioclude: 

Faster ani 11Dre transparent evaluatioo of investment projects by 
goverrnent ageocies, b:lnks ani other CUDE!I1led crganizations. 

RenrNal of ron excessive J1Ulli:>er of policies ani regulatiais that are often 
cart:radictory. "Ole stq>" offices that grant picneer status have been a 
great help. 

Revised investment codes iocluiin;J unant>igl.DJS rules am ptt iredl:ires t.o 
repatriate foreign investors' profits. 

Availability of qualified manpcMer at all levels. 

Goverrunent invesbue1 It in infrastnx::ture, transport am cx:mm.mications. 

Favourable invesbue11t climate in terms of social am poiitical stability 
t.o reduce investment risks. 

31. Many cnmtries seek t.o increase OOth eq:>lO'JlDB'lt am the value-aclied of 
~ products danestica Uy by enc:n.iragin} pi ocessin} rather than the exportin} 
of logs. Export quotas as ~ll as excessive i.q:mt duties may, lnilever, 
create inefficient local in:iustries. 

32. It is also worth mentialin} that distorted incentives may reduce the 
efficierq of ~ pi:ocessin;J in:iustries. 

33. In many aspects, sustainable forest manaqement is a special case am sane 
incentives owld be socially am enviia1me11tally justified. 'lhe justificatioo 
for incentives acmes fran the fact that sustainable forest management provides 
a plblic service in terns of wildlife preservatioo, genetic diversity, etc., 
as well as in preservatioo of the reswroes Chat are socially useful goods bJt 
difficult for the time beiRJ, t.o ioclude in the cost of the ti.lliJer. 
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34. SalE agen:::ies, in t::ieir bid to erroorage private participatioo in the 
dcvelopnerat of wood ard wood prodl.ct.3 in::lustries, have agreOO. to grant inpJt 
sutsidies oo the followin':J: 

- Produ::tioo iI1f)Jts 
- Rtuipnent ard facilities 
- E>etensioo services 
- TaX relief to manuf acturin':J enterprises llllbich grow their own raw 

materials 
- RenDval or reductioo of i.np>rt duties cri material ard equipnent 

required for wood pi:ooessin':J 
- Establishment of credit schemes 
- Spare parts 

Int.rodl.Cti.oo ard enforcement of tinter ~ rules mipled with the 
maintenance Of 8AJiqJiiate produ:tioo stardards to ensure that eOO 
users of int:emerliate wood products dJtain the correct quality of raw 
material 

- SlJWI'eSSiOO Of remainirg export duties 00 processed wood products arrl 
oo ra.c:F. wood of certain species pro-\lided that an adequate 
reforestatioo ptogramoe be illl>leoented effectively. 

35. Sirx:e the mid-1980's there has been a st:ron;J growth in the value of OEID 
trade 00 fUmi.ture ard parts thereof. 

Tab1e 2 

OEXl): ~ grMh of iqx>rts of l«X)t:l furniture aOO guts thereof 
(SI'OC 821) 

(in millions of United states dollan") 

!98S 1984 1985 1986 

Total imporU of faraiamc (cur l'Cllt pric:a) 8.42:9.l 9,361.0 J0,609.6 14,384.9 

Avuagc Inflation index (1983• l 00) 100.0 105.2 109.9 112.8 

Imports (at constant 1983 prices) 8.429.1 8.898.2 9.653.9 12,752.6 
An~ growth rate (%) +5.6 +8.5 +32.1 
Overall growth. 1983-1987 (%) 

Imports from developing market coo:tomlcs 
Imports at current prices 1.114.~ 1.399.3 1.661.4 2.202.5 
Imports at constant 1983 prices 1.114.9 1.330.1 1,511.7 1.968.3 
Annual growth rate (%) +19.3 +13.7 +30.2 
~growth. 1983-1987 (96) 

Source: UNSO/ITC Comtradc L'ata BasC System. 

1987 

18.375.8 

116.4 

15.786.8 
+23.8 
87.3 

2.990.4 
2.569.1 

+30.5 
130.4 
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36. Q'le. i.:np:>rtant fact emergiBJ fran these statistics is that while Ofil> 
i..np:>rts fran all cnmtries i.ocreased by 87%, their i.qx:>rts fran developirg 
cxxmtries was up by 130 percent. 'nlerefore, developin} cnmtries are 
ircMasin} their share of total exports to the major ecDlCllri.es. 

Table 3 

Share of devel.ooirg cnmtries in OEXD inwrts of ti«lQCi fumi.ture 
(Sl'R: 821) 

(in milliclls of united states dollars) 

Share of 
Total of whidl fran developin} camtries 

inlorts devel~ coorrt:ries in total i.np;>rts (%) 

camt.t;y/Area 1983 1987 1983 1987 1983 1987 

Ellropean Camlmity 4496 9081 117 264 2.6 2.9 
USA 2044 5057 756 2144 36.9 42.4 
other major 
OfXD cnmtries 1872 4189 242 583 12.9 13.9 

Total QEXl) 8429 18376 1115 2991 13.2 16.3 

Source: UNSO/~ cantrade ~ta Base System. 

37. 'lhe generally low level of restrictive measures in major i..np:>rtinJ 
COlDltries such as the EEX;, whidl allc:MS alJoost duty-free entry frat1 all 
SCAJrCES, CJr the USA where tariff rates are free for the ~ benefit::iari.as, 
does not explain the :iocrease in the developirg coontries' share in the USA 
r.arket and the stagnation, in relative terms, in the EOC markets. 

38. 'lhis fact ~ that the rottleneck hiroerirg the expansioo of ~rts 
f ran uevelopin} cotmtries to sane OfXD markets is not a prci>lem of a<XeSS rut 
rather r~lates to aspects of production such as <X>St efficiency, serial ness 
prodlJCticn, quality starrlards, quality control and very inportant aspects of 
marketirg such as product design, distrib.atioo channels, etc. 

39. Nevertheless, internal mrriers that may awly equally to local prodocers 
as well as exporters, exist in the majority of developed and developirg 
cotmtries. 

40. When it canes to the ptauotion of ~ utilization as a tllildirg material 
a!d its marketin}, one major ocnstraint awears to be the attione ':>~ the 
consumer and the threat of suOOtitute products - an inp>rtant <Dlptitive 
force actirg upai all wo:xl products. Negative peroepti<X'\S of all such 
products exist in terms of maintenance and weather resistance. 
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41. A recent stWy by the American Plywood Association on the effects of the 
califomicn earttqlake of 17 OctdJer 1989 stXJWed that t.«Xld-frame CXll'lSt.nrt.iat 
Wilt to meet current cxde provisions performed very well. Besides ooti.RJ the 
ability of ~frame b.rildi.ngs to resist shakiI¥J tte stuiy (X>inted oot that 
none of the newer ti«>Od-frame b.rildi.ngs, which met the 1973 Unifom B.rildin;J 
COde's eazthiuake provisions, seemed to be damaged. In oart:rast, masauy 
b.rildi.ngs, especially tto;e l.D'lreinforced, performed poorly due to greater 
weight am brittleness. 

42. In spite of this, a ::;et of legislative barriers as well as in::reased 
m:>rtgage rates, higher i.nsuran:::e rates, etc. , penalize the use of wood as a 
b.rildirK} material thereby erodin;J its mtpetiti veness. 

43. Qi the other bani, in a nove initiated l:7j the Replblic of Korea a00 
StJRX>rted by IDe!lb!rs of the Associatiat of sooth East Asian Nations (ASFAN), 
selected tropical products in::l\di.rq wood have been pzoposErl for a ra.mi of 
tariff reductions in the current Uruguay Ra.un of Negotiations of the General 
Agreement of Ta.riffs am Trade (~'IT). 'Ibis, if agreed U(X>ll, t«All.d eliminate 
all i.np:>rt duties on unpi:•cessed tropical wood am eliminate or substantially 
reduce duties on semi-processed or~ products. Hal-tariff iooasures 

affecti.rg trade tlO.ll.d also be eliminated. 

44. '!he Brardt Re(X>rt ''North-sooth: A progranrne for survival", p.iblished in 
1980, mentioned the urgent need for reforestation in developi..rg OCA.Dltries, yet 
its repeated aweals for greater (X>litical t"eCClgni.tion of the crisis faci..rg 
millions of peq>le were igrK>red. Tropical forests are disawearin;J at the 
rate of tens of toousams of square miles a year. A recent stWy has 
estimated that the rate of deforestation for closed tropical forests has 
al.Joost doubled in the last 10 years. '!he estimate of deforestation for closed 
, rests alone is aboot 14 million ha per year am if the same rate of increase 
"'~lies to open forests, total deforestation ti0.1.d te aboot 22 million ha per 
y&tr.~ 

45. FNJ estimates that the annual rate of tropical deforestation is oow abrut 
80 percent higher than it ""85 10 years ago am aoounts to 17 million tiectares 
per year. 

46. Atoong the main agents of deforestation are the conversion of forested 
areas to shifti..rg cultivation, cattle randl.in:J, m:>dem agriculture, the use of 
t«XXi as cx::ablstible' am ""8Steful m111ercial logging operations. 

47. A sense of crisis is emergi.BJ in developing cnmtries as governments 
reoognize that the 1.apid deforestation represents a waste of valuable 
resources ani severe eca ianic losses. In sane cases ~ernments have taken 
action by banni..rg or suspending loggi..rg in certain sensitive areas. 

~ Myers' N. I Deforestation Rates in Tropical Forests am their 
Climatic Iq:>lications, Friends of the Farth, I.adon, 1989. 
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48. In sane developed cnmtries, private firms are loggi.R] aro. reforesting. 
Generally speakir¥}, h.ailever, it carmot be expected thdt private firms reforest 
oo plblic lam either in developed or developi.R] oountries except where the 
right to harvest also stip.tl.ates the respoosibility to replant. In many 
tropical areas this system has not produoerl the expected results due to the 
high rate of failures in replanted trees am the difficulty in havi.R] 
effective control over reforestatioo operations. 

49. For these reascns, the cxnoept of sustained yield forest management, which 
iltplies limited harvestirq of two or three trees per hectare am a su!:Eequent 
period of regeneratioo (15-20 years) W"ltil the next loggirr;;J, has gained 
reoognitioo am fontel ~-

50. Very few tropical forests are current! y being managed for sustained 
prodlrtivity rut there is a a:mn.itment fran rrro oountries to do so t7j the 
year 2000. 

51. As developed oountries :oow realize that it is also in their interest to 
preserve tropical rainforests, it is expected that co-operative efforts will 
inprove. 

52. A rn.miJer of governments are :oow strerY:Jthening their forest management 
capabiEty with the help of international organizations. '!he World Bank arrl 
the Asian Developnent Bank have loans in the pipeline for forest-management 
inprovement in a dozen countries. M:)st of these loans suwcrt forest-policy 
reform as well as irsti.tutiooal str-Ygthening. 

53. International interest in tropical forests has bloaned, accatpani.ed for 
the first time t7j a will~ to contrib.Ite to their maintenance. However, 
many probleJ15 remain unsolved. A11Dn;J these is the question of how 111.lCh can be 
atsorbed t7j t:inber for costs of sustainable forest management withoot loss of 
C011p::titivity against other materials. 

54. Another iqx>rtant question is who will have control over logging 
operations in the sustainable managed tropical forest. Takin;J into 
consideration the irx::reased inf luerK::e of environmental group; aJ1DR,J the 
consumers, the question of the credibility of tropical forest management is a 
pertinent one. 

55. Preservation of natural forest am developnent of seoorrlal:y processin;J 
irdustries are not oontradi.ctory objectives. In fact, all available data 
~ that it is possible to irx::rease manufactured wood products wtp.Jt, 
preservirg the resoorces am the enviI011meut, if awrl'.>J?' ... iate measures are 
taken urgently. 'ltle objective of this Consultation is to agree with these 
measures am with t.ieir inplementation. 



- 14 -

Major mffi:ims to be diso§'¥'rl 

(a) Policy am strategy 

56. In view of the widespread ooooern al:xxlt deforestation, it has to be 
envisaged that within the next few years adjustments will be made to limit log 
ootp.rt:. Government i.nteiventions ney be necessary to d1annel the flCM of 
primary products fran export to the local secadary prcx::essing i.n:lusty in 
order to get ItDre efficient utilization of resooroes in terms of value-ackied. 

57. NY"o:rdin.Jly, the viability of the wood irrlustry in develq>ing cnmtries 
rests on the skill to prcxh¥::e am export value-a<Hed products, ensuriDJ the 
sustainability of resooroes am the vitality of the primary prooeu;ing 
imustry. 

Q,lest.ions: 

( i) Which policy, msed on the experierx:e of sane cnmtries which 
shifted fran export of logs to export of further processed 
products, can be described as ~tul am what incentives, 
direct or irxtirect, fi.nan::ial am oon-finaocial, were utilized? 

(ii) Nlat tlOlld be the best mechanisms to disseminate info:rnatioo oo 
the soccess am failures of policies for develq>iDj primary an::i 
secadary wood prcx::essiDJ irrlustries? 

(iii) Nlat investments in infrastructure tlOlld be neoes.sary? 

{b) Technology 

58. 'lhe secadary wood-processiDJ imustry in develq>iDJ cnmtries is 
dlaracterized by small- am medium-scale enterprises where lack of 
specialisation as well as the camtry's own technology, results in lCM 
productivity, poor product quality am inefficiercy in raw neterial 
utilization. 'lhese are vital for production in series for export markets. 

59. '!here is also an urgent need to define or adapt staroards for internal am 
external markets. 

Q.Jestions: 

( i) Nlat level of technology wcxtld be na;t ClAR"vPI'iate for the 
various conditions prevailing in develq>ing cnmtries am how 
should it be determined? 

(ii) HcM can the al:xwe technology be aa;rui.red? 

- , 
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60. 'lb increase raw material availability it is not sufficient to rely at 

exi.sti.RJ, krn«l w:xxl resooroes. A DDJ:e efficient use of small dimensioos an:i 
resiclle utilizatioo is necessary as well as pr:aEtioo. of oc:mnercially-less 
accepted species (crAC>). 

()lestioos: 

( i) lbJ can the use of crAC> for secxnEry w:xxl processing be pralDted 
an:i t.hnu#l .mich measures at the level of: 

- state an:i para-state bodies 
- foresters 
- mamf acturers 
- specifiers 
- techoologists 
- <XmSUIErS 

- c x M111ercial q:>erators? 

(ii) Are i11pJrted designs an:i/or prodlrtioo unier lioerYJe possible ani 
suitable alternatives? 

(iii) lbJ can stamards for internal an:i external nerkets be develq>OO 
anifor adapted? 

(iv) Are research am develqJISlt: institutes a good solut.:.oo to 
aa:JUire an:i diffuse the latest techoological developnents? 
Snll.d they inclme design centres? 

< c) Htgm resrurces 

61. Trainin;J needs in developirx} oountries are iDnense not only in w:xxl 
mamfacturirx} rut also in all aspects of nenagement, nerketirx} an:i design. 

~ioos: 

( i) Nlat kird of mixture of plblic an:i pd vat.e fOI11Bl trainin;J 
institutioos as well as on-the-job trainirx} shJuld te develq>ed 
an:i hew? 

(ii) lbl shJuld these instituticns be f inanoed an:i what shwld the 
respective role of the plblic an:i private sector be? 

(iii) Nlat form of design educatioo would be the nan: suitable? 

(iv) ~t type of oollaboratioo in trainincJ ooold be developed between 
developed an:i developirx} countries? 
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62. '!be llp:lrtance Of stamards and quality ocntrol carnJt be urr:erestimated 
by either exporters or i.nplrters. 

Questioos: 

( i) Nlat role~ if any, tlOlld a "quality label" for furniture proclred 
in a devel.opirq oamtry play in helpirv;J to i.ntrodooe it in 
develqled markets? 

(ii) Nlat measures slnlld be taken to increase the acxx!ptability of 
tinter enqineered products :made frcn tropical hardwoods in txJth 
developirv;J and develq>ed coontries? 

63. Transport is a relatively iDp>rtant amp:uent in the CXlSt of ll«XXl as well 
as secxniary pt~ products. 

~oos: 

( i) Jbi can the CXlSt of surface and maritime transport be red\x::ed? 

(ii) Are developirv;J oountries usin3 effective packagin:J tedloologies 
to minimize damage and lower transport casts? lklW can these 
techniques be diS6E!llli.nated? 

(f) Fjnaroe 

64. local bmks and develqme at institutioos are generally a valuable source 
of informatioo. 

65. Its far as the knowledge of financin3 sources is ocucerned, a list of 
internatiooal financial institutioos is available. It refers to develop11,..-ier-1t 
bmks and provides informatioo al eligibility criter~.,. and financin3 
available.W weal sources, mainly developnent institutioos, are usually easy 
to reach and have a ~ knowledge of a oamtry's eocn:ny. 

66. Collateral, such as real estate, assets or personal surety, will be 
requested in all cases to cover unexpected risks and to facilitate recovery of 
the credit. Besides, preparatioo of feasibility stu:lies is essential tci 
attract investments. 

W UNIOO Irxtustrial Technology Pra!Dtial Divisioo, ManUal al Technology 
Transfer Negotiations, Olapter V.7. - Anilex. 

.. 
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( i) iblld it be possible to si:q>lify fi.narx:ial iaadlani.sas? 

(ii) lbl can capabilities of devel.q>in} ooont:ries in this area be 

~? 

(iii) lbl can the p:d>lem of excessive guaranties be :resolved? 

67. As the aooess to external 1IBrkets smws a teniercy t.cMards the eli:ainatien 
of lllSt of the restrictive EaSUres, efforts ooold be oa1Ceub:ated en a better 
krorleci)e of these 1IBrkets and en the elildnatien of other internal barriers 
especially those that birder the devel.opaeut of wood as a bli.ldi.nJ mterial. 

()lesticns: 

( i) lbl can the overall krorled]e of potential 1IBrkets be i.rcreased? 

(ii) Rlat stn.ild be \D'dertakerl to ensure that wood is allowed to play 
its role as a bli.ldi.nJ material bj md:i.fyirg stan:lanis, fire 
.......... ,,,,..: . . etc? ... ~'"""ens, 11'lSUlaJ'WOe prenu.llllS, •• 

(iii) "1at p:a!Dti.en canpligns stn.ild be carried out and bj wilCID to 
educate the p.i:>lic en the role of tiJDber in ocn;tnctien? 
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Amex 

tlflOO f inarcirq so.iroes for investmeut ard trln>logy transfer, 1989 

INTERNATIONAL FINANCE CORroRATION (IFC) 

1818 II Street N.W., 
W;-shington D.C. 201•35 
U.S.A. 

r-m1:rINATIONAl. INSTI1'U1'ION:> 

International Development n,,nks 

DF.VEIDPHIG r.omrmn:;, 

Te lephonc: (202)'•77-123'•-&"1-2')0 

Telex: I'M' 11110098 

OCA ?.'11\/12 ~ 
C:1hlr.: C:OIHN1'1-'JN 

Shareho)rfors The IFC is an :tffiJi;ilf• of lhr> World l\,nk (1?.?. m1?m~1r>r- c:o1111tri<>:;) 

1. EJ.IGIBILITY CRITERIA 

Geor,raphical coverage 

Sector/sub-sector 
.:over<1ge 

Project sponsor 

Ot.her 

?. • FINANCING AVAIJ.Afll.F. 

F.qu i l.y 

Loans 

Al~ developing member countries. 

High priority is given to productive priv~te 
enterprise:'>, bul !FC is re::!dy to :;uppnrt 
r.1ixed enterprises. H<1in sectors of int.'!1·­
vention are manufacturing, mining, •.ouris::i, 
utilities and agro-industry. 

IFC att~ches great importance to lhP. exte!ll oi 
l'>ponsor'g participation in share capital. 

Gnvf'rnml"nt ar;reement ii> alway:; 

Hi nor i ly part i ci p., lion. 
Pref era h 1 y 1 e:;i; I. h:rn 2']1. of r.h., ,.,_ c:;, :n t.:1 l. 
!lale of ii.:; invt?r.i."menl.s t:> privat.e ?nve~;lor~•, 
i r possi hle loc::il. whenevt?r c;in he done on 
satisf?.ctory termn. 

Currencies: ummJly u:;n hut m."ly hi" in oth,.r 
rn:ljor r.onvertiblr. c:urrenr.icr.. 

Inlere:;I. rat.er.: vary ::ir.r.or-rli n~ t.o r. i rr:11n:-.!.;:11r:"~ 
~Tnk··-~-;i1.;·,)l1!d :inti pror;pr.c:l i ve rr.l urn. c;,-.n,.ra 11 y 
f]o;1l.inr;, l.icri t.o r.urm plus :;prr.;irl anti fr·orol 
cnri p:irl ici p."ltinn fr.c. 

7 l.o 1? yP.arr. 
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Collateral: usually, covernlll(?nt guarantee 
is not required. 

Limits: IFC gr.ncrally provides a maxinrum of 
25% of project co:>l.Provider; normally between 
USD 1 mi l1 ion and IJ!;il 50 mi 11 ion. Can raise 
funrlr. froo olhrr :;oun:r.:;. H.,y i nvc:;l lr.:-.5 than 
USD 1 million in l.c:;:; Developed Countries. 

Commitment fees: u:;ually 1% per annum on 
undisbursed portion of the loan. 

- Not tied to purchase of specific equipment 
from a specific country. 

- IFC always co-finanr:es project. 



ElJHOPEAN INVESTMENT BANK (EIB) 

100 Bd. Konrad Ader.auer, 
L - 2950 Luxembourg 
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Mll l.'I' I Nl\T IOi~l\l. J N~;"J'l'l1lT I ON!l 

Inlcr11.:ilional Developm"'nl B.'lnks 

Te le phone : '• 3"19-1 
Telex: 3530 

EUROPE&: ACP 

Telefax: 1•3- 77.0'• 
\.;1 h I c: MK FlJ 

Shareholders F.fl'. mcmh<?r counlric5 

1. EI.IGIBTI.ITY CRI'!'ERJ A 

Geographical covc~·age 

Sector/sub-sector 
coverage 

Industrial partner 

Other 

2. FINANCING AVAii.ABLE 

Risk capital 

Loans 

EEC, ACP 5t;1les :rnd Hcdilerrant>an countries 

For ACP St~tes: public and private sector. Pri:Jrity 
is given to productive projects in industry, ag~o­
industry, agriculture, mining, energy, tourism, 
tra!lsporl a:1d telecommunications. 

Internatio~al tender for supply of investment i~erns, 

at least ~o EF.C member cou~tries and ACP States. 

Formal agreement of ho:;l country's authorities is 
required. 

- Hinorily equity p.,rlicipations of a lempcrar:; 
nature i !'! t>nterprisc:; and development banks. 

- Q11asi-c;ip1lal in the form of suhordin:tl.e lo:tr::: 
(rep.,yah1·~ after other h.,nk dr.hts) and condit::.:')n­
al loans Oinked lo rulfilmcnl of certain 
condi I.ions): 

- Loans to promoters, ACP States and development 
hanks to acquire shareholding in an l\CP unde!­
lakinr.. 

Depe:idi nr, on nature of each project 'luasi-capi t.o: 
assistance is genr.rally concessionary (often 2% ~ith 
term of 2'.) years). l?i!paymcnts in equ;d annual 
i nsl:i 1 men t.s. Denomi n."t t.ed in ECIJ hu l d i:;hursed in 
EEC currm1r.it>s. F:ndor~;emP.nt of host country's 
governmr.nt is rcri11ircd. 

Cu~9-: J.oan:> denomin;itr.d in ECUs, disburs<>c in 
various currr.ncir.n nr.cordin~ lo borrowr.r'n 
prt?fcrencen ;ind n.,nk'n holdin~s. 

J.o;ins from F:JO's own rr.nonrcer. ilre provided for 
projcr.l.s ] il-;ely t.o offer an ildP.rl'1nt.r. economic 
return. 



EIB (r.onl inned) 

Lines of cr-edi t 

Investment ~imits 

3. NON-FIN/I.NC:! t•J, ~EHVJCES 

COMHEN'l'f. 
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Interest rates: ~arket rates. For ACP 
countries, except for projects in the oil 
s~ctor, rate is automatically reduced by a 
3% !nter«>st rate subsidy, financed from 
F.urope:rn De1.·e!opmt>nt Fund resources, whic:1 
will he adjusted where necessary SlJ that 
int«>rest r;ite i'lCt11ally borne by borrower is 
between 5%-rtnd 8%. 

H:iturity: v;iri?.ble, depending on project. 
Gr:tr.e p-:;riod fi>:f>rl hy reference to constn1c:tio11 
per·i ml :in<I f11111ls 111'edrd. For i nrlu:;tri:i 1 
projects: 10 tn 1? years. For i nfr;islruc~ 1n-<:> 
projects: 15 lo 20 years. 

N111., 1 :>emi-;inrm:i 1 i n5l:i lmenlr.. 

Collateral: g11?.r?.nlee of the State is 
general1y rE-quired illlhough other first-cl"'~"" 

guarantees may be c.onsidered. 

Com~ilmenl fee: 1% 

To rE-r,iona 1 h?.nks ilnd insli tut ions for 
onlendinr, to projects. 

Not exceedinr, ~ of total invcst~ent cos~. 
Hin:mum scale of project: no definite rul!', 
hut if projec:t !:-; considered too small, it 
may he :th]<:> to ~!'nefi t u:·H!rr a r,loh'll lo;ip by 
F.10 to :in l\CP Slatr or a n:1lional/region:?l 
development hi?r.":. '!'here are 110 speci fie 
country floor or r.<:>ilinr;r., only."? tol;d F.IB 
lf?ndinr; limit 1-1:1ir:h, for I.omC: III, ;imo1111U; to 
ECll 1,100 million. Risk capital limi•.smounts 
to r-:<:11 (iOO mi 11 ion. 

Ri r.k <:api I .-1 J M•f"·i r;t;ir1ce may be ur.f?rl for 
fin.-1n<:i111~ of sper.ific projf?c:t prep;i-:il.10J> llnd 
development. sl11<iirr.. The loan become:; a p;rMt 
if Utf? nlmly results are ncr;ative. 

-------------------- -

1-·1111dr; nnt t.ierl, not rel.,1.rrl to p11rr.haf;<:> of 

rr111ipmenl. in npr,c:ifir. co11ntrirr.. No t~ehnieal 
;inr.int:rncr. provided by the Bank, but rinllneinp; 
of ansir.L;incr. in r.pr.cific projrcts. EIR 
monil.orn implr.mf?nl:ilion of oper:itionn fin~~c:~rl. 



AFRICAN DEVELOPMENT BANK (AfOB) 
01 P.O. nox 13R7, 
Ahi d j:rn 01, 
Cole d'lvoir·c· 
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HUJ.TINATIONAf, INSTITUTTONS 

m·nIONAJ. DEVET..OPHENT BANKS 

AFRICA 

Telephone: 32 07 11/32 SO 10 
Te lex: ?.3717 /23263 
C:ihJ <': AFOJ-:V 

Sha re ho 1 der:; 50 jndepend:inl African Stales rind 22 non-regional members 

1. EI.Ir. I BJ LTTY CHITEfH A 

r.eor,r<i phi ca 1 coverage 

Sector/sub-sector 
coverage 

Other 

2. FINANCING AVAILABLE 

Equity 

J.oans 

J'.11 African shareholding countries. 

Both private and public sectors. Nol 
rigidly lir.ked to any specific economic 
or social sector, but priorities: agri­
culture, transport, public utili~ies, 
industry, mining. 

Host government agreer.ient is required in 
all cases. 

Minority participation in ba~ks or other 
financing institutions. 

Currenc'-: Amount expressed in Uni ts of 
Ar.count, Principal and interc:;ts of loans 
repayable in the currency(ie~) disbursed 
by the n.-ink. 

- Loans for speci fir. projects or r,ro11p of 
projectn, particularly those forminR part 
of ;i n.:1tional or region:il df?velopment. 
pror,r:imme. 

Int<'rcsl rates: fiY.ed for the t.err.1 of the 
loan. 

Maturity:_ 12 to .20 years: ~ra("e pf?riorJ 
of up lo 5 years. 

Collateral: guanrnlf?e of government for 
all projects. 

Statutory comminsion: 1% minimum 

Commitment fee: 
ornip;nerJ loanr.. 

1% on 11ndii;lJ11rsed pnrlion 
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ARAI' BANK FOR ECONOMIC DEVF.IDPHF.N'r IN AFRICA (nAI>EA) 

P.O. Box 26'10, 
Khartoum, 
Sudan 

.Sha rchol rlr·r:; 

1. ELIGinILITY CRITERIA 

Geographical coverage 

Sector/sub-sector 
coverage 

Indu~trial partner 

Other 

?.. FHIANCING AVAII.Afil.E 

F.quity 

I.oa ns 

'!'elcphnnc: 
?361•"/ /"l"S709/70'1gS 
T<> 1 e L't x: ;>;>;>118/227 39 
CCI b 1 (! : RADF.A 

Non-f .. ·;ib l'l'<'robcr cn11ntrie:: of the 
Organi~:ition of African ~nity (OAU) -
only r:•>1111t.rics whid1 h:i•:e not rt>cor,ni7.r>r:I 
I Sl'?.f> l. 

Jnfr.-1str11cturc, <igriculL_;re, industry, 
energy. Priority to prc~er.ts allo'.·!ing 
tn dcvPlop Ar:ih investme~t in Africa. 
Pn•f<>r<>11r:e to nw1li11m si>: rirojf"ct:; 
(U~D 4 to 5 ,illion) an~ ~o region~l 
projcr:ts. 

/\r.sist.?.nce is n0t tied ~J supply of 
cq11ipmr>nt frol'l specific ::ountry. i:s11;;lly 
inl.<>rn.,tir.1n.-~l hid in Afr~can ;rnd ft.r?.h 
crm11t 1· i r>:;. 

Government c.~!-ccrne•1t is =-~q11ircd. 
Proj<'cl. m1?:;t he part of -::ountrjcs' clevt')np­
mnnf. pJ;ins. 
Projt'c~ must lie preomti:-: by respective 
government. 

llo 

~:_11_1~1·,._11_<~.Y: 1n:1111 I y 11;,IJ 

~:<_1_:"•!•_:"";__1:..'.".:_ __ '._J~<~~:.~!J.'.: d<.»;e ]~1~1e11t. _J:_1_·2.i_r>r: !. :-. 

Intcre::;t rate:;: 

for :1r,ric11] turc <inri poorer countrie:;: 27. 
olh<~1-, depr11di11~ on count.ry :ind pr·n.irr:I 
11 I<> '/X, 



BADE.A ( Ce>!1 Lir111cd) 

Investment limits 

Other 

3. NON-FINANCIAL SERVICES 
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Loans to development financing institutions 

Interest rate: up to 8% 

lfalurilv: 10 lo 25 years (avcraGC 15), with 
3 lo 5 years grace 

Collatcrsl: Government guarantee required 

Haximw USO 10 mi 11 ion ro l10X, of total cost 
of pro~cct. 

DADEA c3n give its guarantee to Arab and 
Africr,:·. im;li lutioas for the obtention of 
supple~entary credits. 

Fina'1ci:·.g available for pre-investment studies 
as a grant which will be included in the loan 
if the ~~oject is carried out. 
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Hiii.Tl Nl\TIONl\l, 1Nm'l1iJ'J'ION;. 

Rc~in al Development Banks 

CEM'RAL AFRICA 

BANQUE DE DEVElDPPEMENT DF.S ETATS DE l.'AFRIQIJE (DDEAC) 

P.O. Box 1177, 
Braz7.aville, 
Republique Populaire du Congo 

Telephone: 81 02 12 

·re lex: 5306 

Shareholders Cameroon, Congo, Central African Republic, Gl'lbon, 
Chad, Equatorial Guinea, Banque des Etats de l'Afrique 
Centrale, }ranee, Kuwait, Federal Republic of Ger'.""any, 
African Dev-~lopment Bank. 

1. ELIGIBILITY CRITERIA 

Geographical coverage 

Sector/sub-sector 
coverage 

Project r;ponsor 

2. FINANCING AVAILABLE 

Equity 

Loans 

All African shareholding cour.~ries 

Priority to economic integration projectE. 
infrastructure, agriculture, ~~oductive 
sectors. 

Borrower rmrnt have secured at lel'lsl 2ff1. or 
project's total financing requirements 
(25% for industrial projects). 

Mi nori t.y part i r.i p?.t ion. 
f>a]c of pl'lrticipation to State or nationals 
in due lime. 

Varim1s currencies. Foreign exchange riEk 
is lo he taken by borrower. 

Jnlerenl rnle:;: depending o~- :;cclorr;. 

- Hurnl development and hasic i nfraslrurt ;:-P.: 
'.).'.) lo 8% 

- Viable infrastructure projectr;: 7.5 to llZ 

- Producli vc and profitable projects: 
8.5 lo 1?% 

Maturi ly: 

Mcdi·•m-tcrm: 3 to 10 years with ;i grace 
period of max. 3 yeare: 

Lonr,-1.crm: 11 to 20 years, with a r,rnc:c 
period of max. 7 years: 

f.h0rt-lr.rm: not. available 



BDEAC (continued) 

Investment limits 

Guarantees 

Other 

3. i:;QHHENTS 
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Collateral: guarantee of government 
or of national finance institution. 

Commilment fee: 0.75% on undisbursed 
portion of signed loans. 

Minimum: FCFA 100 million (Bank's own 
commitment) 
Haxmimum: tot:il investment not to exceed 
10% of lhe J\ank 's ordin;iry resources. 
Specific project: not to exceed 75% of 
lolal cost. 

Equity: not to exceed 10% of authorized 
capital: total equity participation not 
to exceed 10% of shareholders' funds 

For projects lolalling less than FCFA 50 
million, the Bank can ~i ve its guarantec-: 
to local development institutions. 

Lines of credit to local financial 
institutions to be on-lent to projects 
Interest rates: 5.5 to 8.5% 

- Co-financing with national finance 
inst i lutiom;. 

- For private comp:inies, financing request 
has to be submitted by or via respective 
government. 'l'he B:mk can finance small and 
medium size projects only by lending through 
local development institutions. 



-------------------------------~-------------~---------
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Htll.Tl NATIONAi, I NS'l'I1,J'l'JON!"; 

Regional Development Banks 

WE.5T AFRICA 

BANQUE QUEST AFRICAINE DE DEVELOPPfl41·Jfl' (IYJAD) 

68 avenue de la liberation, 
P.O. Box 1172, 
Lome, Togo 

Telephone: 21 59 06 
21 '•2 '•'• 

Telex: 5289/5336 

Shareholder& llnnque Cenlrn le des El:its de l 'Afrique de l'Ouesl (OCJ;;J\O}, 
Benin, Burkina Faso, Cote d'Ivoire, Hali, Niger, Senegal, 
Togo, France, FRG, European Invest~ent Bank 

1. ELIGIBILITY CRITERIA 

Geographical coverage 

Sector/sub-sectGr 
coverage 

Project sponsor 

2. FINANCING AVAILABLE 

Equity 

J.,oans 

African shareholding States 

Priori t:: to rural sector, basic infra­
structure, industry. 
Favours projects of coP1111on interest to 
two cour.tries or more. 
Public a~d private sectors 

Finan~ial pa~ticipation of sponsor is 
rr?quirec. 

Maximum~~ of the Bank's shareholder~· 
f 1111d::;. 

Per projecl, investment not to exceec 
25% of capital. 

Currency: FCFA 

Interest rates: G.25 to 12% p.a. 

Maturity: 7 to 1'j years, with 1 to 7 
years grace 

Collateral: guarantee of government 
or acceptable finance institution. 

Guarantee commission. 1% 

Commi trnent fee: 0. ~ on undir.hurr.r.ri 
porlion of Gir,ned loanr. 



lt}A)) (conli.nucd) 

Lines of credit 

Investment li~its 

3- NON-FINANCIAL SERVICF.S 

4-. COMMENTS 
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To local finance institutions to be on-lent 
to projects 

Hilxinn1m: 1<1;( of Bank's own funds 

Hi nimum: t'r.t'A ?.O million 

In general m."lx. investment: 
5Cf1, of project cost for industry 
8<Y.' for infra~tructure & rural 
development 

Financing available to pre-investment studies 
and preparation of project. If project is 
realized, cost of study incorprated in amount 
ofloan r,rantcd by OOAD. 

Technical assistance (co-operation with 
international organi?.ations such as UNDP, 
FAO, Afdb etc.) 

Co-financing with other finance 
institutions 

A~~istance not lied to supply of 
cqu i pmenl from specific country 

• 
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• 

EAST AFRICAN DEVLOPH»fT BANK (EADB) 

11, Ni le Avenue, 
P.O Box 7128, 
Kampala, 
Uganda 
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HUJ,'l'INATIONAL IN5TITUTIONS 

RffiIONAL DEVELOPHm'l' BANKS 

EAST ~ICA 

1'<.-lt!phnn<-: ~3 00 21 

Telex: 61.074 

Cnble: F.~nF.V 

Sh:ireholfier:; Kr.nya, Tan7~,ni:i, Ur;anrl;i, Afric<?n Or.vclopment n.,nk, 
l\arcJayr. n,nk l'l.C, Cnnunr>n:i;il l\a11k of Af1·ir.:1, 
con:;ort i um of You~o:;J ;w i nr.l i lu lion:>, Gr i nrJI:iys funk, 
Standnrd Chartered R.'.lnk PLC, PK R:rnkcn (Stockholm) 

1. ELIGIBILITY CRITERIA 

Geographical coverage 

Sector/sub-sector 
coverage 

Gt her 

2. FINANCING AVAIJ,ABl,E 

Equity 

Loan:; 

Lines of credit 

Investment limits 

}. COHHENTS 

Kenya, Tan7.a!·:ia, Uganda 

Preference of regional projects 

Respective ce!1tral Bank's c;.pproval is 
required 

Not to exceed 10% of shareholders funds 

Currency: loans in local currency permitted, 
but loans are usually provided in foreign 
cnrrcncy. Eorrowcr bears foreign exchange 
risk. 

Interest rates: 

Maturity: 8 ye;in; 

To local f' 1a!'lce inslilutions to be on-lent 
to projects. 

EADB cannot fin:rncc more than ~ of the 
net assets of any single company and cannot 
commit more than 15'% of i ls net worth lo 
any single comr~ny. 

Co-financinr, with other finance im;titution:; 
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DF.VEIDPH~ FINANCE CORPORATIONS 

BEUHUH 

SOCIEI'E BEIGE ~·INVESTISSF.J1~ INT!:RNATIONL (SDI) 

63, rue Hontoyer, 
B - 1°'40 Bruxell~s 

Shareholders - Public sector: 

Telephone: (02) 230 27 85 
Telex: 25 7'•4 sni11 
Telefax: (02) 230 87 84 

- Private minority interest: 33% 

1. ELIGIBILITY CRITERIA 

Geographical coverage 

5ector/5uh-scctor 
coverage 

Industrial partner 

2. FINANCING AVAILABLE 

Equity 

J.oam; (convcrlihlc) 

All countries (industrialized and developing) 

Industry, ~r,riculturc, ar,ro-industry, mininr, 
and services(commercial, technical, transport 
etc.) 

Belgian or foreign, Industrial partners are 
expected to share in the project risk and 
provide management. 

Minority shareholdings with specific agreemer.ts 
insuring sale of equity holdings after reason­
able period of time. 

Cur·rf!m:y: u:;ual Jy Jlc)r,in., Fr;rn<:~; or oth,~1· 
currencies available on international markets. 

Maturity: 5 to 10 years (grace: 2-4 years) 

Rcpaym1mt: schedule based on cash flow forcca~::: 

Ratc5: Bclr,ian Franc dcnomir.ated loans: 
fixed market rate (revised every 
fifth year) 
other denominations: fixed or 
floating market rates 
political and transfer risk 
premium: 1% 
interest rates on convertible loans 
or bonds may be reduced by 0.25% 
to 1%. 

Collateral: appraised on a case by case basis. 

Cammi tmcnt fee: averar,c: 0.7c;d. 



SBI (continued) 

Mixed financing 

Investment limits 

Other 

3- NON-FINANCIAL SERVICF.S 

4. COHMEHJ'S 
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Equity participation and loans 

Tolal SBI investment in any project: 

- 1~inim11111: Jo'B 10 •illion 

111aximum: FB 6o million (i.e. 5%of 
SBI 's share capital) 

- Indirect financing: loans to (usually 
De1r,i:m) investor:<; to finance thf'ir 
~'t'•ily ,,.,r-tir.ip:1ll•m in :t fon•ir;n 
vrnt.111·"· 

- ext~nr.ion of c11:1r;111tcer. 

- Ir.asing or lease-hack operations 

- Partner and project idenficat!on 

- Co-operation ?.greemenls with foreign 
development iinance institutions. 

- Information and advisory services 
available to sraall-and-mediu~-scale 
enterprises. 

SBI gi_ves preference to project.:: using 
Relgian equipmei:l, technology o::- knoY-­
how, or providi !'?g inpul5 useful to the 
Belgian inrlu!'itry. 
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DF.VEJnrHEh'T FINANCE CORPORATl<>t:S 

DEMHARK 

'l'HE INOOSfRIALIZATION fUND FOR DEVEIDPING COUNTRIF.S (IfU) 

Bre11erhol• 4, DK 
Copenhagen K 
P.O. Box 2155, DK 
C<:>penhagen K 

1069 

1016 

Telephone: (1) 1•1 25 75 
Telefax: (1) >2 25 24 
Telex: 15 4<,>3 
Cable: INVES?F\JND 

Statute Fund Capital derives from the Dani:;h government 

1. EI.IGIBILITY CRITERIA 

Geographical coverage 

Sector/sub-sector 
coverage 

Industrial partner 

2. FINANCING AVAILABLE 

Equity 

l..oans 

Investment limits 

Guarantees 

Independent developing co~ntries in Africa, Asia 
and Latin America with GNPs per capita of maxi11Um 
usn 3,000 ~r year. 

Agriculture, food and crinks 
Chemical products 
Hetal industries and e~gineering 
Consulting organisatio~s and services 
Stone and building industries 
Wood, furni lure and textiles 
Paper and paper produc':s 

Danish technical p.'.lrtner a~d investor 

Not to excer.d Yf1, of ~.otal share capital, not lo 
exceed the D:lnish partners' holding. 

Termination of p.·:trticipation: when project has 
reached a certain financi~l stability (after 8-10 
years). IF\J share:; are offered for sale (joint 
venture partners are giver. right of first refusal). 

Currer~: l>a11ir.h Krone (f\KK) 

Interest ratr.n: related lo official D.,nish discount 
rate. Fixed for the whole m.'.ll11rily period on l~e 
dalr. of approval of the loan. 

Maturi ly: 8 to 10 years t:i th a grace period of 
UJl lo I, ye:srs. 

Hepaymenl: equal r.r.mi-ar.nual instalments 

Not to exceed 3~ of total investment, nor partici­
pation of Danish partner. 

Commi r.ni on: 1% per annun 



T Al ( r:nnl i nu.-rl) 

3- NON-FINANCIAL SERVICES 

4. COHHEN"rS 
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Pre-investr.1ent studies: loans of •1p to 
2 years to Danish fi~ to study project 
feasibility. 

l'rnjr.r:l idr.nl i fic:1lion ;;.nd monitoring. 

HaWtY,P.m<>nl ancl traininf ~greement required 
from tr.r.hnir:tl p.,rtner~. Financial grants 
po:;:;i h l r rnr· drv~ J opmen':. ?.nd lr01nsf~r of 
llani:;h l.cchnical/cO!maCr=ial know-how of ve1·y 
speci01l character to co:-.panies in developin~ 
countrie:;. 

Funds not l iec!. not re!:c.ted lo purc>iases of 
equipment in specific countries, including 
Denm."lrk. 
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l>EVEllll'HF.NT t"INl\NC:E COlll'UHl\TJON~ 

FRANCE 

CAISSE CEHTRALE DE COOPERATION ECONOHIQUE (CCCE) 

8/10 Cite du Retiro. 

Telephone (1) 42 06 31 51 

Telex: 21? 632 

35 137 rue Boissy d'Anglas, 

f-75379 Paris Cedex o8 

C:tble: Cl\ISCOP 

Shareholders French State (100'%) 

1 • El.JG rnu.ITY CRITERIA 

Geographical coverage 

Sector/~ub-sector 
coverage 

Industrial partner 

Other 

2. Fil!ANCING AVAILABLE 

F.qui ty 

Loans 

F'irst window 

Benin, Burkina Faso, Burundi, C:;.'!leroon 
Central African Republic, !.had, Congo, 
Ivory Coast, Gabon, Guinea, tia~:;.gascar, 

Hali, Mauritania, Niger, Senegal, Togo, 
Zaire: 
Do:ninique. St. Lucia, St. Vincenl & Grenadines 
Grenada, Guyana, Angola, Cape Verde, 
Equatorial Guinea, Gambia, Ghana, Guinea 
Bissau, I.iheria, Mauritius, Mozambique. Sao 
Tor.te & PrinciJM?, Seychelles, Sierra Leone, 
Sor.talia: 
Algeria, Morocco, Tuni~ia: 

Priority i:; ~ivrn to producliv-:: 5r.clo1-, with 
emphasis on :i~ro-industry, a~r:!.cullurc and 
fishing. electricity 2nd trans~o~t. Use of 
local raw materials. Favours ?rojP.cts with 
technology transfer. 

French lechnic:il partner 

A~rcement of the host govr.rnr.;P.:.": j:; required 
Projr.ct must be fin;incially anr! technically 
viable: Project must be iQ.CO~fnr~ily with 
beneficiary country's develop:r.er:<_ plan: 
F.quipmcnl supplier. from France, ?ranc area 
or benefici:iry country. 

Hi nority p.-irti ci pal ion; tempor<?ry, Hedi ur. 

sized proj«?cls. 

Currency: I.end i nr; in Frl?nch fr;rnr.n; 
rl?imbursement in FF. 

- ordin;iry concessionary loam;. Avl?rar;e J to S% 
interest rale over 10 to ?.O yr.arn, with ~-7 yer:r:> 
r;r:ice. 

- ln:in:; wilh r.pecial contitionr.. 
10 ye:irr., ;>% nflerwardn: 1n,,xir111,.. 
10 yr.arn r;r.-?cc 

1.~l-' ovr~ 
:J> y~:1r:-- with 



CCCF. (continued) 

Second window 

Investricnt li•its 

NOH-FINANCIAL SERVICES 

COHHENTS 
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- flo.,ling &"Jrkct rate loans 

Variable, depending on project 

- Project identification and preparation 

- Occasionally, provisionof technical 
assistance 

- Training in France of senior management 
staff of public and semi-pu~1 ;c enterprises 
from elii:;ihle developing countries 

In most cases loans must be guaranteed hy 
the beneficiary State. CCCE has recently 
been expanding direct lending to private 
sector, through either private banks or 
companies. It emphasizes its role in 
rehabilitation and restructuring of private 
and public sector enterprises. 
For financing of private sector projects, 
PROPARCO, a whole subsidiary of CCCE, has 
been created in 1977 (see sep."Jrate fact 
:;hr.r. l). 
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llEVEJJ)l'HENT FI NANCE CORl'Ol?ATlON!; 

FRANCE 

SOCIETE DE PR)H()TION ET DE PARTICIPATION POUR LA 
COOPERATION IDJNOHIQUE (POOP.\RCO), 

5 Cite du Retiro, 
35/37 rue Boissy d'Anglas, 
F-75379 P;1ri:; ;edex o8 

Shareholders: 

1. ELIGIBII.ITY CRITERIA 

Geographical coverage 

Sector/sub-sector 
coverage 

Industrial partner 

Other 

2. FINANCING AVAIJ,ARl,E 

F..quity or Convertible Bond 

l.oanr. 

Investment limits 

Ot.her 

CCCI-: (1~) 

Telephone: (1) 112. 06.31.31 

Tr.lex: 

Hen in, llurk i n:i F?.so, ~urund i , Cameroon 
Cr.11L1·,,1 Afric;111 J?rpuh)ic, Chad, Congo, 
lvor·y Co.,:;L, G;:bon, Gtiin""• tfap:ir,a:;car, 
lfali,Haurilanic., Niger, Senegal, Togo, 
7,.,i re: 
Do:ninique, .St. Lucia, St. Vincent & 
Grenad in!':;, Grenada, Guyana, Angola, 
Cape Verdr., Equ~torial Guinea, Ga~bia, 
Ghan."t, Guinea F.i so;au, Liberia, Hauri ti us, 
Mozambique, S.ao Tome f., Principe, Sey..:helle 
Sierra Leone, ~onalia: 
Algeri~. Horccco, Tunisia: 

All productive sectors, b~t priority to 
export oriented sectors or sectors with 
high value added, r.iainly agro-industry, 
n:etal industry, services and hotels. 

French lechnicP.! partner and French 
invt':;Lor arr. generally required. 

Project must he feasible from an econo~ic 
point of view. 
conformity with 
r,encrnl policy. 

Project mur.t he in 
tv:?ne f i-: i a ry country's 

P;irticip:ilion in mcdium-si7.cd r.ntr.rprises. 
Temporary and r.,inority. 

J.oans ;ire provided by the CCCF. if 
nr.c:rssary and c:P.n alr.o he mipported by 
POOPAHCO (1>hareholdcrs loam;). 

5 to ?CJ1, of capital according to size of 
project, bu nevr.r morl! than tr 3 million. 

PROPAR<:O can fac;litatr. ac:c:ess lo CCCF. 
fin:incin~ ;rn well as l.o olht!r r;ourc:<':> of 
fin:incin~ from Frr.nc:h :ind Afric::in 
c:ommf' re i a 1 hank r.. 



PROPARCO (continued) 

NON-FINANCIAL SERVICES 
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- improving feasibility studies 

- analyzing and measuring the different 
projr.ct ri~ks 

formulating sound and operational joi~~ 
venture agreements. 
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J>EVElOPHF.NT 1-'TNANCE oonmnATJON!'; 

GEllHANY 

D:ElJTSCHE FINAN?.JERUNGSGESEI.I.SCHAFT FUR BETEi LINGUNGF.N 
IN ENTZICKUJNGSLANDERN Gmbh (DEG) 

Telephone: (0221) 49 861 

Telex: 8 881 9'-19/8 883 1170 

Telefax: (0221) 119 86 290 

Cable: DEUTSCHG&S KOLN 

Belvederestrasse 40, 
Post fach '•5 03 40, 
D - 5000 Koln '•1 
(Hungersdorr> 

Sharehold«?rs: Federal R«?public of Germany (100%) 

1. ELIGIBILITY ~RITERIA 

G«?ographical cov«?rage 

S«?ctor/sub-s«?ctor 
coverage 

Industrial partner 

Other 

2. FINANCING AVAILAOLE 

Equity 

Loann 

All developing countries 

No rcstriction5. 
Public/private 

- German companies as technical anc financia] 
joint venturi? partners. 

- Companies from other EEC countries if only 
way of implem«?nting proj«?ct. 

Technical partners should take significant 
equity participation, provide know-how, offer 
reliable technologies and competitive advantages 
supply qualified personnel and have adequate 
planning and supervision capacities. 

Minority only. Gen«?rally, maximum 15 years; 
in due course, sale at the full asset value 
to nationals. 

Currency: DM only 

1. Dasie Frogramme 

Intcrl?sl rates: adJ1sted lo ma!"ket rat«?:; 
for comp.~rable loans, takinc into account 
refinancing as well as foreign exchange 
provisions and tax incidence in the cou~try 
of i nv«?stment. 

Maturity: up to 12 years with a grace 
p«?riod of up to I~ years, depending on 
eector/country. 

Commitment fees: 1.5% per annu1n on the 
loan amount not disbursed. 

Collateral: - oank guarantee (local or 
rP.r,ional bank) 

- firAt mortr,nr;r. on phyr.ical 
11r.r.ct:; 

I 



Dffi (continued) 

Investment limits 

3- COMl-'::NTS 
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2. Pror,r:immc for mr>dium-=->i7.ed enterprises 
(wi lh turnover of German partn.~r of up 
to DH 300 million) 

IntereGl rates: b~sic DEG rates reduced by 
up lo 1. 5% rcr ;rnnum. 

Maturity: up to 12 years with a grace period 
of up to 3 years. 

Collateral: not needed. 

3- ProF,rnmmc f~H"_0~2_1J_?~ of _!1~,ndicr;ifl ;inr:I 
srn.,11 induGtry (with :1 l11n1ov<'r of G"rm;in 
partner of up-lo OH 10 mi]]ion P ... up lo 50 
employees) 

Interest rates: basic DFJJ rat.es reduced by 
at least 1.5% per annum. 

Maturity: up to 12 years wilh a grace 
period of up to 3 ye?.rs. 

Investment lirni ls: up lo DH .3CXJ 000. 
Presence of loca] partner is not a condition. 
financial participation of industrial 
partner is not always necessary. 

Collateral: ~ot needed 

General business guidelines. 
minimum DH 300 000 

Generally 

- Projects must contribute to country's 
economic developr:ient. 



KREDITANSTALT F1JR WIEDERAUFBAU (KfW) 
Palmengartenstr~sse 5-9, 
Postfach 11 11 41, 
D 60CX> Frankfurt/Hain 11 
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DEVF.LOPHEJrr FINANCE CORPORATIONS 

GEm1ANY 

Telephone: (o69) 7431-0 

Telex: 41 13 52 
Cable: KREDITA!'ISTAJ,T 

Shareholders: Federal Government of Germany (Bo%) 
Lander (Federal States) (2~) 

1. 

2. 

ELIGIBILITY CRITERIA 

Geographical coverage 

Sector/sub-sector 
coveragE: 

FINANCING AVAILABLE 

Equity 

Loans 

(referring to loans/grants under capital 
aid) 

More than 90 developing countries have 
~eceived capital aid. 

Emphasis is placed on: agriculture, 
economic and social infrastructure, 
industry. 

(referring to loans/grants under capital 
aid) 

No 

CurrencY..: Deutsche ~lark (DM) 
Interest Rates: for loans under capital 
aid: 0. 75% to 11.5% 

Special Proerammes: 

1. Technolo_cy Pror,ramme: un·ler this 
programme, small and medium-si~ed German 
companies are given loans on very 
favourable terms and conditions for the 
npplication of new technologies in joint 
ventures with p;.rl:iers in developing 
countries. New technolor;ier; means 
production processes and products which 
so far have not been introduced or manu­
factured in the developing country. 

Projects must contrihute to development 
of country. J..oans of up to 50% of 
financing cfGerman companie:;. 

Amount: up to OM 2 500 000 

Interest rates: 1% p.a. during grace 
per•od: 2.5% following years. 

Maturity: up to 15 years with a 5 year 
grace. 

Collateral: sncur;i ly is not norrnal ly 
required for thn h•ans. 
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3. NON-FINANCIAL SERVICES 
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Loan repayment: may be renounced under 
special circumstances. 

For additional necessary investigations 
a preparntory loan with even more 
favQurable conditions can be granted. 

2. Subsidiary Programme (for the establish­
ment and exp;ir.~ion of German enterprises 
in dcvelopinr, countries). Loans granteri 
1.o :;rn:ill :ind medium Gr.rm:in cnlerprir.cr. 
for 

- direct investment in specific projec~ 

- financing of pre-investment studies 

Amount: up to DH 2 500 000 

Interest rates: 2.5% to 3-5% 
Maturity: up lo 15 years with 5 years 
grace. 

Collateral: in principle, by pledge or 
mortgage: exceptionally other normal 
banking securities are accepted. 

(for Least Developed Countries) 

As a rule contracts to be financed from 
capital aid are subject to public bidding. 
In order to ensure that the utilization of 
funds is consonant with the aims of German 
development polic) the principles of 
international competition are ad~ered to. 
The Federal Government can decid~ that the 
supplies and services are tied to German 
firms. 

Application for cnpital aid must be 
mibmitled by the developing countries' 
governments to Federal government which 
lranomils to KfW. 

Project-orientated manpower and technical 
assistance are made available. 
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lll·:VEll>l'Hl-:NT t'I NANCI-: a>nlUllATION:; 

NETllERl.ANDS 
NETHERLANDS FINANCE COHPANY FOR DEVEIDPING OOUNTRIES (Fl«>) 

Nassaulaan 25, 
POB 85899, 
8508 CN The Hague, 
Netherlands 

Telephone: (O?O) 61 ~2 01 

Telex: 3Y.."f2 nefmo nl 

Shareholders Stale of the i~etherlands: 51% 

I. ELIGJBIJ,ITY CRITERIA 

Geographical coverage 

Sector/sub-sector 
coverage 

Project sponsor 

Industrial partner 

Other 

2. FINANCING AVAILABLE 

Equity 

J.oans 

1•10 privatr. Dutch shareholders: 11<)% 

All developing countries (some countries may 
not be eligible for practical reasons or for 
reasons that have to do with the Dutch 
Government's policy on development and co­
operation). 

All sector except purely trading activities 
or investments which are pri~arily of an 
infrastructural nature. 

Preference is given to local sponsors with ~ 
good track record an making a significant 
financial commitment. 

Suhstantial interest in the investment. 

Project should be viable with high develop­
ment value. 

Yes 

Currency: Dutch guilders (llfl) 

Termn and conditionc 

Interest: rates must allow a suitahlc margin 
above lhe rate of interest Fl-iO ha:; lo p.,y for 
funds raised on the capital market. 

Maturi ly_: norm., Uy 5 to 15 years 

Collateral: adequate security ncedn to be 
provided 

One-lime upfront loan fee: 1.5% 
In exceptional circumstances, financial aid 
on concessionary terms can be made avaiable, 
i.e. )011n:; on more favou.~able term:; th:rn thor.e 
on lht'? capi Lal marketn oc subsidien f'>r 
lechnic.,l ;mnir;tnnce can be provirlerl for lhr 
purponr. of cnr.;uri nr, know-how l rannfcr, 
~nar,emcnt asnistance and traininr, of local 
pr.rr.onnr.). 
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- Equity capital provided should preferably 
not exceed 25% of total equity 

- Total financial interest: •inimu• llfl 500 000 
and more than 1°" of total: 
11aximum Hfl 10 to 20 million and less than 
50'i of total. 

- Feasibility studi~s: contribution of up to 
50% of study cost~ is possible under certain 
conditions. 

fl«> can assist projects in identifying 
management staff. 

- No obligation to ~?t?nd funds provided in the 
Netherlands 

~:Loans and equity rarticipation only as 
supplementary fina~cing to normal sources of 
investment or loar. capital. 

- Shares paid up in !ocal currency: grants 
either in Dut<i. guilders or local currency. 
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1>1-..'VFJ.Dl'HENT t'INANCE CORPORATIONS 

UNITED KINGDOM 

C0Kt«>NWEAL'l1{ DEVELOPHEJIT CORPORATION (CDC) 

33 Hill Street, 
l.ondon W1 A }AR 
United Kin&dom 

Telephone: (1) 629 8'1 81a 

Telex: 21•131 - 258•19 

Telefax: (1) •193 &> 27 

Statute U.K. Statutory Corporation 

1. EI.I GI HI LITY CRITERIA 

Geographical coverage 

Sector /s•1b-sec tor 
coverage 

Industrial partner 

2. FINANCING AVAILABLE 

F,qui ty 

Loans 

British dependent lerri lories and, with Hin1sterial 
approval, any COIND<>nwealth or developing country. 
Eligible non-Coanonweallh countries including 
Cameroon, Ethiopia, Cole d'Ivoire, Liberia, Rwan~a. 
Suda~ and 7.aire. 

Primary production and processing. Renewable 
natural resources - agri~ulture, aquaculture, 
rar.ching, forestry and ~inerals together vith 
allied processing plants. 

- Basic development. Generation of po~er, water 
SUfply and transport. 

- Industry Factories, industrial and port 
development, hotels. 

- Finance companies. Development finar.ce 
co~panies, mortgage finance compnaie~, leasing 
co~pa~ies, agricultural credit organisations. 

Preference is also given to projects which gener<!tF. 
foreign exchange, encourage savings anc assist 
credit formation, create local job oppo~tunilies, 
foster manar,emr.nt capability and spreac technical 
knowledge, contribute to greater income equality 
insirle the dr.veloping countries. 

No specific requirements but CDC is particularly 
interesterl in J"rlicipating in projects Hith 
British companie~. 

Yr.s 

Currency: rR;\inly pound sterling 

Terms and conditions: 

Interest rates: equa] to, or lower than, 
World Bank/Ire ratr.s 

Halurit1: 7 lo ?.O yr.arr. 



CDC (conlinur.d) 
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Other 

3- NON-FINANC!AL SERVICES 
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Collateral: charge on project assets 

Guarantee cOllftission 

Comlllit•enl fees: depends on drav-dovn schedule 

Hinimum: usually £ 1 •illion but can be as 
low as £ 250 000 for private sector project~. 

Funds are not normally tied but projects are 
requirr.d lo ensure that British suppliers ar~ 
treated on equal opportunity basis. 

CDC m.'1J undr.rt?.!<:e corporate management in the 
initial project stages in certain areas, esp~=i­
ally large-scale agricultural estat~s, financ~al 
development institutions and building ~ocieti:s. 
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PRIVATE FI tfANCE 1 NSTITUTIOtfS 

ItfVESTHEtfT COt1PANIES 

AFRICA 

EDESA S.A. (F.conomic l>evelopmcnt for F.quatorial nnd Southern Africa) 

KrP.u7.stra:;se 26, 
P.O. box .. 90, 
8o3'f Zurich, Switzerland 

Telephone: (01) 252 18 95 
Telex: 813.315 
Telefax: (01) 252 ... 7.75 
Cable: EDESA 

Shareholder:; Ahout 2'.) h.,nk:; ;mo i 11rlu:;lri:il F,roups 

1. EI.IGI BII.ITY CRITERIA 

Geographical coverage 

Sector/sub-sector 
coverage 

2. FINANCING AVAILABLE 

Equity 

Loans 

Syndications 

Investment limit:; 

3. COMMENTS 

Independent developing countries and 
adjacent islands south of the Sahara 
ano north of South Africa. 

Priority is given to productive sectors, 
no other restrictions. 

Hinority share participation. 

Currencies: usually USD, DH, SFR, £ 
or local currencies in specific cases. 

Interest: commercial rate:; 

H;:ituri ty: medium and long term 

Collateral: lo~ns must be secured by 
government or local banks 

Commitment fee: payable on undrawn portion 
of the loan (on average 1%) 

EDESA can organize complementary financing 
for a specific project. 

Generally, maximum USO 1 million 

Government's agr•!?ement is required. 
J.oans not tied t·~ supply of equipment 
from any specific country. 



• 
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SIFIDA INVESTHENT COHPANY (Societe Internationale Financiere 
pour les Investissements et le Developpement en Afrique) 

Be, Avenue de Champel, 
P.O. Box 396, 
CH 1211 Geneva 12 
Switzerland 

Telephone: (022) '•7 (,o CY> 
'J'elex: '122.oJ17 
~elefax: (022) 116.21.!)1 
Cable sn·rnA 

Shareholders 130 major banks and industrial groups: Africa" DevelolJITaenl 
Bank, lnternalion.~l Finance Corporation 

1. ELIGIBILITY CRITERIA 

Geographical coverage 

Sector/sub-sector 
coverage 

Industrial partner 

2. FINANCING AV A I J.AOJ.F. 

Equity 

Loans 

All independent African developing countries; 

Priority is given to ~reductive sectors, 
especially in agro-industry, manufaclurir_r,. 
tourism, export oriented projects, ~·sing 
local raw materials. Preference lo private 
sector, but public sector not excluded for 
viable projects. 

Industrial partner is expecteri lo ~ake 
meaningful cash equity share in the prcject 
and have a proven record of successful 
m::inagemenf. of similar ventures. 

~linorily sh:ire p:1rticipation to m1ppleme11~ loan 
financing in nelected cases. Termination of 
p;trticipat.ion; in due course, particip:1t.ion in 
expected lo he S'.)]d to nationals of ho,_,t country 
~t mutually acceptable terms. 

Currencies: usually IJSD, DM, FF or ECU; 
currencien ponnible. 

- Medium or long-term loans 

other 

Interest rates: ~ither fixed for entire duration 
of the loan or floating, reviewed every 6 months. 
Calcul:ited hy reforence to I..ondon inter-h01nk 
offored rate (J.IOOR). Hrtrgin variahle depentli nr, 
on projr.d :ind country rish (usually between 
1 and :%). 

Duration: ~ to 10 years. Will dep1rnn upon 
car.h-flow needn and includn a grace periorl of 
1 lo 3 yr.arr.. 



SIFIDA (continued) 

Syndications 

Investment limits 

Other 
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i1epayment: usually in equal. seai-annuzl 
instalments. 

Collateral: depending on nature of project 
and sponsors, loan must be secured either by • 
prime bank or any other acceptable entity, 
by governnent or en the company's assets. 
(external retention accounts, for instar.ce). 

Commi tmer.t fee: payable on undrawn portio!? 
of the loan (on average 1%) 

Short-term loans: 

Up to 5 years, also available. Floating 
interest basis as above. 
Collateral by prime bank or Rovern11ent 
guarantee.· 

SIFIDA can organize complementary financing 
for a specific project, using the financial 
resources of its shareholder banks. Conditions 
are normally based upon those of the inter­
national euro-currency market for the country 
concerned. 

Maximum 1°" of SIFIDA's shareholders' funds 
(about USD 2.2 million per project): not 
to exceeJ 7JI, of total cost of any one project. 
Balance of loan requirements can be raisec cy 
SIFIDA in cooperation with its shareholders. 

Minimum: STfIDA's total investment usually 
not below USD 30v 000 to 500 CXX> per project. 

Barter, forfaiting, leasing, prefinancing of 
exports, can be considered. 

Full range of pre-investment, project 
feasibility ~nd evaluation consultancy 
services available through SIFIDA Advisory 
Unit at agreed terms. 

a) SIFIDA unually attends board meetings 
as director (equity) or observer (loans). 

b) Participation subject to obtaining the 
relevant protection status ~nder 
respective investment codes. 

c) FundR not tied, not related to purchases 
of equipment in any specific countries. 




