G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

25p-

pord

/9579

SUB-CONTRACTORS FINAL REPORT ON
DEVELOPMENT OF POLISH MANAGERS COURSE IN ]

WARSAW 23-28 FEBRUARY 1992

UNIDO CONTRACT NUMBER 92/020

PROJECT NUMBER TF/POL/90/902
TF/PO1/90/911




26 March 1992 Final Report on Polish Managers Course in Warsaw
23 - 28 February 1992

A ion

The Training Center of Plant Breeding and Acclimatization Institute Hotel, Radzikow, 05-870
Blonie, 00-950 Warsaw is situated 27km away from the centre of Warsaw. It is approached by
Road 2 leading from Warsaw io Poznan. The centre is located 1km north of this road in the
direction of Zaborowek. Radzikow is the rural location at which the Plant Breeding and
Acclimatization Institute (IHAR) has been founaed. The place is an oasis of peace and fresh air.
It is quiet and course participants are not easily distracted.

The hotel has accomimodation for one hundred and twenty guests in single, double rooms and
suites. Each rcom is equipped with a bath and a toilet. The hotel offers a cafeteria with two
hundred places, a banquet hall, a laundry, a table-tennis hall and a solarium on a terrace with fine

views over the vicinity.

The Radzikow Training Center organises local and international training courses, foreign language
courses and scientific conferences. There are two large meeting rooms with full audio-visual
equipment and 100m from the hotel there is a newsstand where newspapers, cigarettes, cosmetics

and souvenirs can be bought, and a shop with groceries and household supplies.

The centre was found to be very quiet and sufficiently distant from Warsaw Centre so as not to

distract the course participants.




26 March 1992 Final Report on Polish Managers Course in Warsaw
23 - 28 February 1992

Daily Timetable

0800 Breakfast

0900 - 0950 Lecture 1

0950 - 1000 Break

1000 - 1050 Lecture 2

1050 - 1100 Coffee

1100 - 1150 Lecture 3

1150 - 1200 Break

1200 - 1300 Lecture 4

1300 - 1400 Lunch

1400 - 1450 Lecture 5

1450 - 1500 Break

1500 - 1550 Lecture 6

1550 - 1600 Coffee

1600 - 1650 Lecture 7

1650 - 1700 Break

1700 - 1800 Lecture 8

1800 - 2000 Dinner

2000 - 2050 Lecture 9/Group Discussion
2050 - 2100 Break

2100 - 2200 Group Discussion/Seminar

UNIDO contractual requirement : 6 x 45 mins
for 5 working days : 22.5 hours contract terms
CETT provided : 40.5 hours
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Development of Pclish Managers

The following topics were covered :

The Nature of Management

Management Functions

The Skill Needs of Managers

The Manager’s Job in Practice

What Effective General Managers really do

The Organisation in its Environment

Corporate Planning and Strategy

Introduction

Planning a Definition

What should an Organisation Plan?

Different Levels of Planning

Corporate Strategic Planning

Functional Planning

Types of Plans

Managing Change

Assessing Key Changes to be Made

Analysis of Personnel Capability to Change
Development of a Plan for Implementing Change
Preparition and Involvement of Staff for Change
Evaluation Criteria

Communications and Management Information Systems

Introduction
Communication
Communication Channels
Effective Communications
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Information Technology

The Computer Past, Present and Future

The Nature of Information

Information and Decision-making
Microcomputers, Minicomputers and Mainframes
Roms, Rams and Chips

Using Software on a Computer

Word Processing

Spreadsheets

Marketing

Introduction

Functions of Marketing
The Marketing Mix
The Product

Pricing

Distribution
Advertising and Selling
The Market

Market Segmentation
Market Research

Test Marketing
Marketing Strategy
Marketing Organisation

Production

e Production Planning and Control
¢ Materials Management
¢ Quality Control and Assurance
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The Personnel Management Function

Introduction

Personnel Management: a Definition
The Functions of Personnel Management
Employment Legislation

The Future of Personnel Management

Leadership

Leadership: a Definition
Theories of Leadership
Motivation

Managemen: and Motivation

Exporting

Rules and Regulations

Establishing Contacts

Determining a Market

Product Specifications

Negotiations Payment, Letters of Credit
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Course Participants

Apator

Bumar-Fablok

Bumar-Labedy

Elektromontaz

Krosnolen

Mera-Elzab

Pomorska Odlewnia

WZT Elemis

Zremb-Famabud

Z Olszewski
Z Cybuiski
K Piotrowski

Z Debski
J Syska
T Burakowski

J Jedruch
M Musial

E Urbanska-Furtak

A Halkiewicz
M Gromaszek
E Pokwapisz

K Smal

J Niezgoda
K Bigos
P Junka

J Janoska
J Malok

D Wisniewska
J Szczublewski
K Tolla

J Okrasa
J Steo
J Kozlowski

R Konarski
T Gajczyk
T Zywatko

Trade Director
Production Director
Director of Administration

Managing Director
Marketing & Development Director
Financial Director

Technical Director
Head of Marketing
Marketing Specialist

D:rector
Director
Manager
Manager

Director of Polical Economy
Chief Accountant
Production Director

Financial Director
Marketing Director

Financial Director
Head of Ma:keting
Head of Operations

Director
Trade and Marketing Director
Specialist in Marketing

Organisations Manager
Marketing Specialist
Section Head
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Course Evaluation

The UNIDO questionnaire on feedback from course participants indicated that a quarter of the
course participants had benefittzd "very much” from the course (please see Appendix). All the
remaining had benefitted a significant amount. All course part:cipants considered that the course
had been very well or well organised and that the course material was well prepared and

communicated. No-one considered that the course was in any way average or below average.

The course that was best received was Professor Obluj’s Corporate Planning and Strategy which
included many case studies where more than half of the course participants considered that they had
benefitted very much. CVs were not possible to obtain from certain lecturers. A cv is regarded
as a private matter and it is offensive to ask for one. All our lecturers were the best in the country

and as mentioned before, all had international experience.

All the course topics were considered useful or very useful. Only Information Technology was

perceived by a few to be average.
For follow-up courses 44% considered that cost accounting would be very useful.
52% thought that a course of "Negotiating with Banks" would be beneficial. 92% would strongly

or very strongly recommend the course to other managers. All (100%) were satisfied or very

satisfied with the meals and accommodation.
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Comments and Jbservations

The course participants enjoyed the course by and large and appreciated the intensity of the
programme. All the Directors will be important in any restructuring programme but the younger
Directors (aged below forty) and Managers interacted with the lecturers much more, the older

participants tended to take notes.

If Polish companies are to adapt to free-market foundations then the hierarchical structures may
have to become more tlexible. There may be some value in flattening the “pyramid of power®.
It may be too early for Matrix management at this moment but at the course the lecturers and CET

did try to outline this concept.

The other positive item is the entrepreneunal spirit which seems to be present in most Polish
Managers, though this activity must be harmnessed in medium to large organisations. Activities such
as Simpson Desert were very well received and found to be most enjoyable but only a few of the
younger participants took the initiative in handling the group’s priorities. The strength of the
participants must be their determination, stamina and ability to withstand extremely difficult, if not
impossible, conditions. The weakness may be that they look for direction and appear to have little
drive. There was a reluctance to complete any assignments - the ladies present were mo-e

conscientious about set tasks.

The overall attitude in group discussions was enthusiastic and positive. There was a distinct feeli~ 3
of embarking into "unchartered territory” and some of the older Directors felt less comfortible
about this. CET introduced the best available Polish-speaking international lecturers into the

course. All the lecturers had experience in the West.

As compared with the other Managers from the West, the Poles have a “lateral thinking” capability

that will be interesting to develop.
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Appendix

UNIDO QUESTIONNAIRE RESULTS ANALYSIS

UK/UNIDO PILOT RESTRUCTURING PROJECT

MANAGEMENT DEVELOPMENT PROGRAMME
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UK/URIDO_PILOT RESTRUCTURING PROJECT
MANAGFMENT DEVELOPMENT PROGRAX 1

QUESTIONNAIRE-

UNIDO would like to obrzinm 2 feed back from the course participants &s TO
their assessment of the course 2nd identify future training requirexents.
Pl-ase provide this jnformation at the end of the course, by completing this
questionpaire 2nd hznding it to the course organizer.

NAME :

COMPANY:  ecccmemceecommemm e mmmee s

JOB T

Brief qualifications:

TTLE-

| 08 R T E T SL TR LIS I I A

(93

in

tov much benefit ¢id you obtzin from this course?
2} Nery ruch, b) significent amowdT,
c) zverzge amount. d) belov zverzge e) Not gmuch

Yas the course well organized?
z) Very weil, b) zbove averzge, c) zverzge r‘—‘
d). below zverzge e) pocr

.

“ere the instructors well prepzred zpc course material well
copmunicated?
2) Very well. b) above zaverzge, c) everzage
d) below zverzge e) poor L1

Uere suffi-ient course materizl provide: zad exzoples used io the
tezching program?
a) Very well, b) zbeve zverage, c) average [::]
d) belowv averzage e) poor

Considering other short Term courses, bow much did you learm in this
particular course?
a) Very cuch, b) above average, c) averzge
d) belowv zverage e) very little

Indicate the relevaznce znd usefulpess of eack of the following course
Topics covered ia the course:

2) Very useful, b) useful c¢) averzge Q) not very useful

Management, orgapization & its enovironment [:::]
Corporate Plauning & Strategy, N |
Marketing

Production Minagement
Ioventory Mrnagement
Personnel Manzgement I
&cadership & motivation T
Exporting L

Information Terinnlogy & KI5




(1}

10

11

12

13

2

From rhe following liat of topics that vas covered auring the counxse,
vhich course(s) would you like to attecd, if a folluw up course is
given: (ple glive prioricy order, if nor interested vrite NI)

Mzpagement. orgznization & itc cnvironment
Corporate Plamping & Strategy.

Marketing -

Production Management

Inventory Hanagement

Personnel Maonagezent

Leadership & wotivatisn

Exportiuy

Ioformstion Tcchnology & MIS

From The Followlng mew topics. which wé may cover iz the futwre. which
courses interest you aust and you vould tike To arrend?

z) very interosted, Bb) iateresied,
c) marginally interesred d) nmot intcrested
Lost accomTing ]

Fimzncizal Control

Quality Control

Negotiaring vith Baokc & Covernmament
Handl ing redundancies

Uould you recommend the course jyouu just follovea To other Polish
Managers?

3) YES vory ctrengly b) TES stronglv. ¢) Just recommend i I
¢) Not recommend (pls give Tezzod)...........oeneonn-onn S

Was the zccopmodation snd mesl arrangements to your sacisfaction?

a) YES fully setiafied U) Satuisfiec ¢) pergin2lly savisfied

--------------------------------------------------------------------
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