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26 March 1992 

A«ommoclation 

Final Repon on Polish Managers Course in Warsaw 
23 - 28 February 1992 

The Training Center of Plant Breeding and Acclimatii.ation Institute Hotel, Radzikow, 05-870 

Bionic, 00-950 Warsaw is situated 27km away from the centre of Wanaw. It is approached by 

Road 2 leading from Warsaw lo Poznan. The centre is located llcm north of this road in the 

direction of Zaborowek. Radzikow is the rural location at which the Plant Breeding and 

Acclimatization Institute OHAR) has been founaed. The place is an oasis of peace and fresh air. 

It is quiet and course participants are not easily distracted. 

The hotel has accomi!lodation for one hundred and twenty guests in single, double rooms and 

suites. Each room is equipped with a bath and a toilet. The hotel offers a cafeteria with two· 

hundred places, a banquet hall, a laundry, a table-tennis hall and a solarium on a terrace with fine 

views over the vicinity. 

The Radzikow Training Center organises local and international training courses, foreign language 

courses and scientific conferences. There are two large meeting rooms with full audio-visual 

equipment and lOOm from the hotel there is a newsstand where newspapers, cigarettes, cosmetics 

and souvenirs can be bought, and a shop with groceries and household supplies. 

1be centre was found to be very quiet and sufficiently distant from Warsaw Centre so as not to 

distract the course participants. 
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26 March 1992 

Daily Tunetable 

0800 

()CJ()() - 0950 

0950 - 1000 

1000 - 1050 

1050 - 1100 

1100 - 1150 

1150 - 1200 

1200 - 1300 

1300 - 1400 

1400 - 1450 

1450 - 15W 

1500 - 1550 

1550 - 1600 

1600 - 1650 

1650 - 1700 

1700 - 1800 

1800 - 2000 

2000 - 2050 

2050 - 2100 

2100 - 2200 

Breakfast 

Lecture 1 

Break 

Lec:ure 2 

Coffee 

Lecture 3 

Break 

Lecture 4 

Lunch 

Lecture 5 

Break 

Lecture 6 

Coffee 

Lecture 7 

Break 

Lecture 8 

Dinner 

Final Repon on Polish Managers Course in Warsaw 
23 - 28 February 1992 

Lecture 9/Group Discussion 

Break 

Group Discussion/Seminar 

UNIDO contractual requirement : 6 x 45 mins 

for 5 working days : 22.5 hours contract terms 

CE'IT provided : 40.5 hours 
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Develooment of Pclish Managers 

The following topics were covered : 

The Nature of Management 

• Management Functions 
• The Skill Needs of Managers 
• The Manager's Job in Practice 

Final Repon on Polish Managers D>urse in Warsaw 
23 - 28 February 1992 

• What Effective General Managers really do 

The Organisation in its Environment 

Corporate Planning and Strategy 

• Introduction 
• Planning a Definition 
• What should an Organisation Plan? 
• Different Levels of Planning 
• Corporate Strategic Planning 
• Functional Planning 
• Types of Plans 
• Managing Change 
• Assessing Key Changes to be Made 
• Analysis of Personnel Capability to Change 
• Development of a Plan for Implementing Change 
• Prepantion and Involvement of Staff for Change 
• Evaluation Criteria 

Communications and Management Information Systems 

• Introouction 
• Communication 
• Communication Channels 
• Effective Communications 
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26 March 1992 

Inf onnation Technology 

• The Computer Past, Present and Future 
• The Nature of Information 
• Information and Decision-making 

Final Report on Polish Managers Course in Warsaw 
23 - 28 February 1992 

• Microcomputers, Minicomputers and Mainframes 
• Roms, Rams and Chips 
• Using Software on a Computer 
• Word Processing 
• Spreadsheets 

Marketing 

• Introduction 
• Functions of Marketing 
• The Marketing Mix 
• The Product 
• Pricing 
• Distribution 
• Advertising and Selling 
• The Market 
• Market Segmentation 
• Market Research 
• Test Marketing 
• Marketing Strategy 
• Marketing Organisation 

Production 

• Production Planning and Control 
• Materials Management 
• Quality Control and Assurance 
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The Personnel Management Function 

• Introduction 
• Pers.Jnnel Management: a Definition 
• The Functions of Personnel Management 
• Employment Legislation 
• The Future of Personnel Management 

Leadership 

• Leadership: a Definition 
• Theories of Leadership 
• Motivation 
• Managemer.: and Motivation 

Exporting 

• Rules and Regulations 
• Establishing Contacts 
• Determining a Market 
• Product Specifications 
• Negotiations Pa:,·ment, Letters of Credit 

Final Repon on Polish Managers Course in Warsaw 
23 - 28 February 1992 
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Course Participants 

A pat or 

Bumar-Fablok 

Bumar-Labedy 

Elektromontaz 

Krosnolen 

Mera-Elzab 

Pomorska Odlewnia 

WZT Elemis 

Zremb-Famabud 

Final Repon on Polish Managers Course in Warsaw 
23 - 28 February 1992 

Z Olszewski 
Z Cybulski 
K Piotrowski 

Z Debski 
J Syska 
T Burakowski 

J Jedruch 
M Musial 
E Urbanska-Furtak 

A Halkiewicz 
M Gromaszek 
E Pokwapisz 
K Smal 

J Niezgoda 
K Bigos 
P Junka 

J Janoska 
J Malok 

D Wisniewska 
J Szczublewski 
K Tolla 

J Okrasa 
J Steo 
J Kozlowski 

R Konarski 
T Gajczyk 
T Zywatko 
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Trade Director 
Production Director 
Director of Administration 

Managing Director 
Marketing & Development Director 
Financial Director 

Technical Director 
Head of Marketing 
Marketing Specialist 

o:rector 
Director 
Manager 
Manager 

Director of Polical Economy 
Chief Accountant 
Production Director 

Financial Director 
Marketing Director 

Financial Director 
He.ad of Ma:: keting 
Head of Operations 

Director 
Trade and Marketing Director 
Specialist in Marketing 

Organisations Manager 
Marketing Specialist 
Section Head 
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Course Evaluation 

Final Repon on Po/is,'J Managers Course in Warsaw 
23 - 28 February 1992 

The UNIDO questionnaire on feedback from course participants indicated that a quarter of the 
' 

course participants had benefitt~ •very much• from the course {please see Appendix). All the 

remaining had benefitted a significant amount. All course par:cipants considered that the cour-..e 

had been very well or well organised and that the course material was well prepared 3.Dd 

communicated. No-one considered that the course was in any way average or below average. 

The course that was best received was Professor Obluj's Corporate Planning and Strategy which 

included many case studies where more than half of the course participants considered that they had 

benefitted very much. CVs were not possible to obtain from certain lecturers. A cv is regarded 

as a private matter and it is offensive to ask for one. All our lecturers were the best in the country 

and as mentioned before, all had international experience. 

All the course topics were considered useful or very useful. Only Information Technology was 

perceived by a few to be average. 

For follow-up courses 44 3 considered that cost accounting would be very useful. 

52% thought that a course of •Negotiating with Banks" would be beneficial. 92% would strongly 

or very strongly recommend the course to other managers. All (100%) were satisfied or very 

satisfied with the meals and accommodation. 
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Comments and Observations 

Final Repon on Polish Managers Course in Warsaw 
23 - 28 February 1992 

The course participants enjoyed the course by and large and appreciated the intensity of the 

programme. All the Directors will be important in any restructuring programme but the younger 

Directors (aged below forty) and Managers interacted with the lecturers much more, the older 

participants tended to take notes. 

If Polish companies are to adapt to free-market foundations then the hienrchical structures mJ.y 

have to become more tlexible. There may be some value in flattening the .. pyramid of power•. 

It may be too early for Matrix management at this moment but at the course the lecturers and CET 

did try to outline this concept. 

The other positive item is the entrepreneurial spirit which seems to be present in most Polish 

Managers, though this activity must be harnessed in medium to large organisations. Activities such 

as Simpson Desert were very well received and found to be most enjoyable but only a few of the 

younger participants took the initiative in handling the group's priorities. The strength of the 

participants must be their determination, stamina and ability to withstand extremely difficult, if not 

impossible, conditions. The weakness may be that they look for direction and appear to have little 

drive. There was a reluctance to complete any assignments - the ladies present we~e mo-e 

conscientious about set tasks. 

The overall attitude in group discussions was enthusiastic and positive. There was a distinct feeli ·- 3 

of embarking into "unchartered territory" and some of the older Directors felt less comfort lble 

about this. CET introduced the best available Polish-speaking international lecturers into the 

course. All the lecturers had experience in the West. 

As compared with the other Managers from the West, the Poles have a "lateral thinking" capability 

that will be interesting to develop. 
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QUESTIONNAIRE-

UK/WIOO FU.QT R.ESfR.UcrtJRING PRQJECI 
~~.\GfllENT DEVFJ.DPMEITT PR()'.;RA!! I 

UNIDO ~ould likP. to obtain 2 feed back from ~e course pG.rt:iCLpGilLS as to 
cheir ass~ssment: of the course and identify funire training requirements. 
Pl~ase provide this information at the end of t:he coc.=se, by compleLinb this 
questioODa.ire and bznciir.g it co the cours~ org.a.."1.izer. 

·----------·-------·-----------------· 

------------------··--------·---------

JOB TITLE:: 

Brief qualifications: 

1 Ho• much benefit tlic you obtzin from this course? 
a) Yery c..icb., b) si¢ficG.nL Gm::n.::l::. 
c) .a.verc:.ge a.Eot!ilt _ d) belov c.verc.g-:: e) ~;ot: ~cb D 

2 ~<>s ;:be course "1..--e!. l ·:>r5o.ni.zed? 
c.) Very Ydl, b) c.bove avEr25e, 
ci). _belo..- c.verzge c) peer D 

3 ~ere t:he instroct:ors •·ell prepared c.cC. co1.rrse i;J.2.t:eritl "1.-ell 

4 

co G!!ln.!..'"li. cat: e ci? 
a) Very ~ell. b) above c.verc.~e. 
d) belo• a~et.a.ge e) poor 

~ere su£fi-::ient course 
t:eacltl.ng progrG.!ll? 

.a.) Very •ell, 
d) belo~ average 

Coo~idering other short: 
part:icul.ar course? 

a) Ver:y cru.ch, 

m.ateriz.l pro" ... -ider: 

~) .a.bc~e averP-ge, 
e) poor 

t:eaI: courses, ho·.· 

b) above: average, 

~·d 

t::".JCh 

d) belo .... c.verage e) very little 

0 
e~les used io the 

c) average 0 
did you lec.rn in t.his 

c) .:.verc.ge D 
6 Indicate t:be rele~.ance end usefuloe~s of each of the follo~"i.ng course 

topics covered in the course: 
2.) Very useful. b) useful c) .a.ver.c~e 

Ma....agemcnt., organi.72tion & it:$ covi.roilL!lcn~ 

Corporat:e Pl21ming & St:r;;t.cr,y, 
M.a.rket.ing 
Production !:1<:;nabc~ent: 
Iov~nt:ory Mr..n;i.gc~cn~ 

Personnel Man.a.£cmeot: 
Leadership & ~t:iv<tt:ion 
Expon:inr; 
Tnforrn;,rion Tr·r•,nrilo~v > rq:: 

ci) not very u..sefcl 

D 



1. 

; From rh'? follou:i.Dt; li:it of topic;. Lbat. "as co,;ered <lurill6 rhe t":rmt:"s'?. 
•""hich course(s) w-oulrl you likG to ~ttecd, if 4 fulluv up course is 
given: (pl~ bive prlorit:y order. if nnr: interestGd ~-rite NI) 

Hana£ement. org;niz2tion & itc cn..-i.ronment. 
Corpor4Lc Pl~ & Stratef;}". 
Harketi.rif; 
Production Ha.n.-;g~mC?nt 
InTento~y Hana~ement 

Per£oonel ¥.-'.1DB-5e~cnt 
Leadersl:Lip & ciot:-i_v<rci-:.n 
F.xport:iuli 
InforlOl&tion ~cch:iolo~ & !i'IS 

---

>- - -------l 

2 From d1c follo\•lng ne1; topics, '-'hi:::i 'l."i. ~y cover in the fut.i.:.rc . .:hich 
coursec int~re3t you llllJSL and you 1;culd like to ~t:~'?nd7 

~) vP.ry i.nt.erocted, b) ijt.erc~Lcd, 
c) ~rginal.ly im:eresr:M d) not. i.ntcre3tcd 

~ost .o.cC":n•.m~ios 
Fiu<incial Control 
Qu.:tlity Con~rol 
Netoti~r.i~g vi.th B~= & Covcrn::i~~L 
Handlin~ reeuna.ancies 

9 Youlci you =o.co=end the cou.rs.: 1vu j:!Si: !ollol."ea to ot:hP.':" Polish 

H.cma',;ers? 

'2) YES vory =t:ronfly b) ITS sl.ron~"". c) Just recomr::"'""' 
<1) ttot: ::ecoCl!!lend (rls givo =~=o::i.) ..................... : .• D 

.. - .. - .............. -. .. . .. .. . .. . . .. ..................................... .. 

10 tlas the accomQod<iti~ .;ond cetl orr~ngc.mcmt.~ to yow: sadsfact:lon? 

a) it:S fully 3eti3fied u) Sa~is!le~ C) mar&ioally ~atisfi~d 
d) ~ot: sati~fi~~ (givg rez~o::i..:;) ..•...•.•....•• ·--·-·····-· o-~ .. . .. .. . . .. ... - ........ --... ... -...................... -................ . 

11 ~"'hat: I lil<ed H'n~r about thic Cot!rse va.s: 

................. --............................................ - .................................................... .. 

.. .. .. -.. .. .. .. .. .. .. .. .. .. . . . ................ "' ................................................................... .. 
12 t.~t I liked least about this Co11rs1? v~: 

................................................................................................................. 
.. .. . .. . . .. - ....... - ... - .. .. .. .. .. .. .. . .. . . .. .. .. .. . . .............................................................. .. 

l~ Additional commP~ts (If 2Dy): 

................ - ........................................................................................ . 
.. . . . .. .. .. .. .. . . . . . . . . .. .. .. .. . .. .. .. .. .. .. .. .. .. . . . .. .. . . .. . . . .. .. .. .. . .. - ................ - .... . 

. .. .. .. . . .. . . .. .. .. .. .. . . 
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