
                                                                                     

 
 
 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION  
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria 

Tel: (+43-1) 26026-0 · www.unido.org · unido@unido.org 

 

 

 

 

OCCASION 

 

This publication has been made available to the public on the occasion of the 50
th

 anniversary of the 

United Nations Industrial Development Organisation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCLAIMER 

 

This document has been produced without formal United Nations editing. The designations 

employed and the presentation of the material in this document do not imply the expression of any 

opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development 

Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its 

authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or 

degree of development. Designations such as  “developed”, “industrialized” and “developing” are 

intended for statistical convenience and do not necessarily express a judgment about the stage 

reached by a particular country or area in the development process. Mention of firm names or 

commercial products does not constitute an endorsement by UNIDO. 

 

 

 

FAIR USE POLICY 

 

Any part of this publication may be quoted and referenced for educational and research purposes 

without additional permission from UNIDO. However, those who make use of quoting and 

referencing this publication are requested to follow the Fair Use Policy of giving due credit to 

UNIDO. 

 

 

CONTACT 

 

Please contact publications@unido.org for further information concerning UNIDO publications. 

 

For more information about UNIDO, please visit us at www.unido.org  

mailto:publications@unido.org
http://www.unido.org/


POLISH EXPERIENCES ON THE ORGANIZATION 
OF ·auSINESS INCUBATORS· 

(COMMENTS TO THE UNITED NATIONS INDUSTRIAL 
DEVELOPMENT ORGANIZATION - UNIDO - REPORT) 

WARSAW, FEBRUARY1992 

Ministry of Industry and Trade 

Jer::.y Molak 

B~rbara Listkiewicz-Charuba 

:- -. L -- . . 

i' 



CONTENTS: 

o. INTRODUCTION 

1. PRESENT SITUATION OF SMALL & MEDIUM-SIZED ENTERPRISES 

IN POLAND. 

1.1. PROBLEMS OF RESTRUCTURIZATION, UNEMPLOYMENT, THE 

BARRIERS OF DEVELOPMENT. 

12. REVIEW OF CONDmON OF SMALL & MEDIUM-SIZED 
ENTERPRISES AS OF SEPTEMBER 30, 1991. 

1.3. THE DEMAND FOR BUSINESS INCUBATORS AND THE 
PROGRAM OF ACTIVITY IN THE SCOPE OF BUSINESS CENTERS 

AND BUSINESS INCUBATORS DEVELOPMENT. 

2. COMMENTS TO UNIDO'S REPORT. 

3. BARRIERS OF BUSINESS INCUBATORS' SEITING-UP. 

4. PRESENT SITUATION OF THE DEVELOPMENT OF BUSINESS 

INCUBATORS CENTERS. 

APPENDIXES: 

1. LIST OF BUSINESS INCUBATORS CENTERS IN POLAND. 

2. MODEL OF CENTER OF BUSINESS PROMOTION AND 
ENTERPRENEURSHIP. 

3. TRAININGS & BIBLIOGRAPHY. 

4. TORUN BUSINESS INCUBATOR (REPORT FROM BUSINESS 

PLAN). 

2 

I 

~~ 



INTRODUCTION 

Report prepared for the order of the United Nations Industrial 
Development Organization as per conditions of Project No.DP/REP/87/033 
"Terms of Reference for Sub-contract9 regarding ·validating the Guide to 
Best Practices for Business Incubators against the Experiences of Poland. 
the Czech & Slovak Federal Republic and Hungary•. 

The report presented below is divided into two parts. 
In the first one there are comments to ·Guide to Best Practices .. : which are 
strictly connected with present policy and experiences of Poland within the 
scope of establishing of business incubators. as well as barriers which our 
country can meet in the process of establishing of new forms of enterprises. 
The second part includes present level of development of centers and 
business incubators. 

At present political and economic situation of Poland a promotion of 
private enterprises must become a priority. The government activities for 
•small business· will provide for creating new legal rules having a bearing 
on development of small and medium-sized private businesses, will 
stimulate a development of enterprises through the endeavor after creating 
of •cheap• credits. bank guarantees etc., it means new economic and 
financial system. Very important problem is the development of consulting 
and information services system as well as trainings and seminars for local 
administrative staff and potential businessmen. 
In order to realize the above mentioned aims the following departments of 
the Ministry of Industry and Trade have been called: the Department of Small 
and Medium-Sized Enterprises and the Department for the Promotion of 
Entrepreneurship. Both departments act within the scope of infonnation & 
consulting, promotional & training and financial activities. Economy 
chambers and associations, local administration/regional authorities, 
foundations and business promotion centers join regional activities. Very 
important role within the above ptays wide promotion of Westem European 
economic system, training system, transfer of information, scientific-technical 
progress as well as the assistance in contracting of business relations. 
[Under the sponsorship of UNIDO the CCAN (Cooperation Contracts 
Agencies' Network) system is presently established). 
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1. PRESENT SITUATION OF SMALL & MEDIUM-SIZED 
ENTERPRISES IN POLAND 

1.1. Problems of restructurization. unemployment. barriers of 
develooment 

Polish economy is presently in the period of transformation and its 
main purpose is to develop and increase of the share of private sector. 
Economic recession caused among others by the barrier of demand, 
advances economy restructurization and the change of property system. 
Non-competitive enterprises, technically outdated will be restructurized, part 
of them will be settled out. but the majority wi:I have to be divided into 
smaller and better organized economic structures. The decrease of 
employment will accompany this process. The flow of foreign capital &s well 
as proper state policy are very important matters in the process of 
establishing of new work places and new enterprises. Undertaking of new 
economic enterprises and the development of strong small and medium
sized business sectors will do Polish economy more flexible through 
increasing its competitiveness when speaking about exploitation of 
machines and raw materials, implanting of new production technol~gies as 
well as establishing of new work places and reduction of unemployrr.ent. 
Additionally, private business does not need either big capital or time 
consuming investments. 
Newly established companies have big problems presently. As banks are 
not experienced enough in cooperation with such companies, they often 
reject their applications for credits. These problems are increased within the 
lack of governmental guarantees for credits for small businasses. 
The lack of adaptation and coordination in state administration offices' 
activity, especially within the scope of councelling, inspiration and economic 
analysis, create serious difficulties to prospective businessmen. F ;evious 
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development of small and medium-sized enterprises is strictly connected 
with the necessity of step over various barriers and financial and legal 
limitaitons. A lot of legal rules which do not stimulate economic activity and 
which make private business managing difficult, are still in force in our legal 

system. 
The lack of infrastructure of business services, ie. commercial associations, 
training organizations, banks, consulting companies etc. sets back whole 
privatization process of our economy. Among others above mentioned 
barriers of development ·psychological barrier" does exist. 

This barrier means that our community is not willing enough to carry a risk, 
that people are not provided enough and do not believe in long term 
investments possibilities. A lot of these barriers should be reduced by 
organizational structure of business incubators, especially on the 'lery 
beginning of activity of new enterprises. 

12. Review of condition of small and medium-sized private busine~ 
as of September 30. 1991. 

Number of permanent employees on full position is the main criterium 
of division of enterprises into small and medium-sized: 

• small enterprise - no more than 50 employees; 
• medium-sized enterprise - 50 to 300 employees. 

A great deal of newly established businesses make up small (family) 
companies employed no more than 5 persons. 
Together with a development of economy as well as private sector it will be 
possible to use the Common Market definition regarding small and medium
sized busine~ses. 
The law of business activity dated December, 1988, activated a 
development of small and medium-sized private companies. 
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In the third quarter of 1991 (as of September 30, 1991 )* over 
1 ,430,000 enterprises were operational; it means an increase by 2.0.6% in 
comparison to the end of 1990. These enterprises employed over 2,800,000 
people. Among above mentioned enterprises there were about 1,355,000 
factories, building firms, commercial companies, servicing companies hold 
by private persons; about 41,000 commercial law companies and 3,512 joint 

ilenture companies. 

During three quarters of 1991 a position of private sector in some 
important economy branches increased up to 21.1 %, in building industry up 
to 43.9% and up to 16.2o/o in transport. Generally it can be stated that a 
development of private sector is not as quick enough as supposed. This is 
because of some existin~ tax, customs and banking barriers as well as the 
lack of private sector's promotion, the lack of capital and properly educated 
businessmen. Very small enterprises with no more than 2 employees are 

still on the first pla:--.e. 

The biggest quantity of small businesses can be found in industrial 
regiof'S such as: Warsaw, Katowice, Gdansk, Krakow, Lodz, Poznan, 
Szczecin and Wroclaw. In the east and south-east of Poland business 

activity is the smallest. 

------
•based on materials of Main Statistics Office, the Ministry of Finance, 

the Central Planning Office 
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1 .3. The demand for business incubators and the program of activity 
in the scope of business centers & business incubators' 
development. 

Initiatives of establishing of business incubators started in Poland in 
the second half of 1980's. In 1986 in Poznan studies on possibility of transfer 
of Western experiences within i.ne scope ot private business and 
busindssmen support as well as establishing of business incubators and 
technology centers into Poland have been started. In 1990, under the 
sponsorship of the UN and Polish government, a program UNDP-POL189/ 
T01 •study on technology possibilities· had been worked out. 
After that, organizational works took place from October, 1990 till June, 1991 
in Wielkopolskie Business and Innovation Center SA in Poznan. Within the 
framework of this program some seminars and trainings ~or potential 
business incubators organizers as well as for representatives of 
administration responsible for regional development were hold. Missions of 
representatives and individual centers of business incubators visiting 
Poland and cooperating with such centers in Gdansk, Torun, Warsaw and 
Poznan confirmed that new forms of promotion will be further organized and 
carried on. 

Network of support of small and medium-sized businesses and 
private businessmen in Poland should be adapted for local (regional) 
needs, ie. for existir.g financial and personal inventories. At present, to 
priority tasks belong action against unemployment and making productive 
existing industrial facilities, where actually unemployed people should be 
trained. In order to dn so ·simple incubators· have to be established. 
Together with establishing of business incubators there is a need to 
organize technology centers by universities and research institutes. Both 
organizations are to be complement~ry in regard of, for example, transfer of 
technologies to regional centers and business incubators. In order to 
coordinate such activities, in April 1991, the Business Incubators Council by 
the Ministry of Industry (presently the Ministry of Industry and Trade) was 
called into being. Members of the Council are representatives of such 
regions in which Innovation and Business Centers as well as business 
incubators have been organized yet and also many others who are 
interested in establishing of such organizations. Discussions and exchange 
of experiences between individual centers are the main topics during every 
meeting of the Council. 
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2. COMMENTS FOR UNIDO's REPORT 

The Report describes in details possibilities. of organization of 
business incubators and other forms of enterprises, based on pre•1ious 
analyses and reports. especially on the lecture of Mr Rustan Lalkaka -
"Technology Incubation Centers for Innovation and Enterpreneurship 
Development• Triest. Italy, November 27-30, 1990. 

From our point of view very important for taking stock of the Report are 
the results of visit and the report of the European Business and Innovation 
Center Network group conducted by t.'· Christopher Norman-Butler, being in 
Poland on October 21-25, 1990. Specificany important of this report are 
proposals regarding a deal out of 4 regions for BIC organization and 
e~pecially very detailed project on some training and financial support for 
the above mentioned regions. Reasons of a lack of realization of these 
proposals are unknown. They are further actual, with some modifications -
it specially refers tc- such proposals which could enable Poland to establish 
4 models BIC's. They were accepted for realization in the end of 1990 by the 
Ministry of Industry, Department for the Promotion of Entrepreneuship (letter 
to EBN) and 4 r~gions were also specified. 

Based on our short time experiences and generally accepting the 
contents of the Report, we specify below our comments, to begin with 
present purposes of establishing of such organizatioris. 
Taking Into consideration present economy conditions as well as objectives 
of program for 1992-1995 on the development of business incubators, 
innovation centers and technology parks, prepa1·ed by the Business 
Incubators• Council (by the Ministry of Industry and Trade) our opinion is that 
these centers are bo be helpful in solving of the fallowing problems. 

1. lack of modem technologies and innovations (including their 
quick enter into market); 

2. making productive existing industrial facilities; 
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3. preparing and adaptation of small and medium-sized enterprises 
to corditions of CommJn Market and finally to el"::ible them to 
become Common Market niembership; 

4. partial redu::tion of unemployment problems (especially withi.1 
the scope of model solutions). 

Effects of business incubator's activity regarding small enterprises and 
modern technologies are not only the matter of new work places and 
modem industrial technologies. The incubator's bear upon a way of thinking 
of research workers, engineers and technologi~ts is also perceptible. 
The incubetor's activity will also cause an opening of new horizons for 
dynamic individuals looking for possibilities of realization of their own 
concepts as well as better financial situation and non-beaurocratic carrier 
out of hierarchical structures. 

Our detailed comments are specified below: 

Page 6. point 3.4. 

In reference to possibly various local conditions in the first step, fixing 
of incubator's surface as well as number of its tenants seems not to be 
suitable. More important is that incubators are established as promotional 
issues in order to activate groups (regions) and in the first step incubator's 
surfac3 cannot be too large, and only a small numb~r cf enterprises 
(specialized computer companies, for instance) mutually cooperating and 
having good influence on their region are to be tenants of incubator. The 
possibility of beginning of such activity within proper profitable condition is 
evident. A kind of way to go to a typical incubator's model is establishing of 
Business Promotion C9nters which currently develop and, playing the role of 
an •incubator without wans•, they sometimes begin establishing ot typical 
incubators; the good example is the Promotional Center of Economic 
Foundation NSZZ •solidarnosc· in Gdansk. 
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Page 6. point 2.2. 

One of important condition in organizinQ of incubators at present time 
is a possibility of using buildings and rooms of existing state-owned 
industrial facilities which are restructurized. for incubators which will employ 
workers of such facilities. Incubator should. in this case. assure remedies for 
rooms adapation. advisory council, credits for purchase of machines and 
equipment and - what is the most complicated in present ~ituation of 
recession - assure the possibly best products' marketing and service for 
incubators' tenants. Within this framework all orq<:lnizational activities have 
to get ahead of any other activities and restructurization programs of 

enterprises. 

Page 8. point 3.11 & page 19, point 5.14. 

Time of companies existence in an incubator, taking into account 
some local conditions, should sometimes be prolonged and some forms of 
preferences in regard to surface rental payments and other services should 
take place. As some problems with capital's cummulation and companies' 
development presently exist, there is a need of flexibility. 

~fl..J2Q.ipt 3.16. 

The lack or slightness of rem&d.es and difficulties in receiving them 
for an adaptation of buildings and rooms in which incubators should have 
their place, make a time of business plans' preparation longer and teams 
organizing incubators' organizational structures cannot do !heir work in 
proper way. As up till now, in 1990-1991, foreign financial assistance and 
credits for the organization and settlement of business incubators were not 
improved. As per point 3.17 profitable activity of existing incubators is very 
difficult or practically even impossible in our present situation, at least. 

I 0 

·, 



Figure. p~ge 2E. 

Described work periods are, no doubt. exactly as they should be, but 
in our present situation they are much longer and it is rather difficult to 

foresee their cut down. 

Page 22. ooint 5.19. 

One of the most difficult element of preparation of business plans and 
creating incubators' structures is making funds ready and, further on, 
organizing proper cash flow; above situation is strictly connected with 
present recession as well as with the lack of infrastructure elements and 

their changes. 

Page 5. point 2.10. 

In addition to the European Commission (PHARE Program) and the 
World Bank, the United Nati•>ns Development Program started to partic'.pate 
in establ;shing of business incubators. 

Page 24. 

Incubators' funds in Western countries are based mainly upon profits 
from leasing of 1 $Q.m. In Poland there is a need and must to collect money 
just from services offered not only to incubators' tenants. 
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3. BARRIERS OF BUSINESS INCUBATORS' SETTING-UP 

1 . Local network assisting small and medium-sized &nterprises (for 
instance. Business Promotion Centers, Enterprises and Innovation Centers. 
Regional Development Agencies) is just organizing. Organizational 
structures are young and irregular. so an idea of incubators' promotion has 
its short history and various administration institutions, enterprises. research 
institutes and universities have to actually understand this idea. 

2. Matters of ownership of buildings which could be adapted for 
incubators sake are very often not clear. so organizational and legal 
processes of incubators' establlishing are long and complicated. 

3. Groups of employees - especially in these production plants in which 
restructurization process takes place - are seriously interested in 
organization of incubators. These groups are very active but. as they meet 
many barr. 3rs (ownership of buildings. funds for adaptation, undertaking of 
local authorities) they often become discouraged and break down. 
It is absolutely necessary to do more in order to organize formal branch 
offices of Urzad Wojewodzki or the Enterprises Development Center in 
Warsaw to speed up activities regarding formal and legal aspects of 
incubators' organization as well as to organize trainings (also in otht1r 
countries) for this group of employees. 
Very important matter is to prepare proper materials {handbooks) and to 
organize trainings for prospective management of incubators. 
Money problem has its importance in this matter and perhaps it will be 
necessary to come back to an idea of the Economi<; Foundation NSZZ 
·solidamosc• in Torun to eventually establish the second trainings center for 
southern Poland basen on the Technical Progress Center and the School for 
Managers In Katowice wtiich has good conditions for this. and teh 
Enterprises and Innovation Center in Poznan for west and north-west of 
Poland. 
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4. Acquire of fund and aports for the organization of incubators is very 
difficult now. Foreign financial assistance and credits have not been properly 
improved by now. There is necessary to organize local resources such as: 
central and regional programs. seed and venture capital. financing b?.nks, 
new technologies etc. 

5. An important barrier is a lack of consciousness of the necessity of 
business incubators existence, as both local authorities and enterprises do 
not understand this idea. Based on existing centers in Poznan, Torun and 
Warsaw it is 1iecessary to organize advertising campaign. The potential 
enterprises have to be explained that intuition only is not enough to start and 
held economic activity. 

4. PRESENT SiTUATION or= THE DEVELOPMENT OF BUSINESS 
INCUBATORS CENTERS. 

The level of advance of business incubators organization in Poland is 
very different and depends on funds. initiative groups and regional 
development. Strong regional centers are located in Gdansk. Poznan. 
Krakow, Torun, Warsaw, Lodz and Wroclaw; centers of promotion and 
business incubators are still organized there. 

According to the terms of ·Guide to Best Practices .. : promotion 
centers (managed workshops), incubators •without wans•, technology 
centers and business incubators are mostly developing in Poland. 
Technology centers are organized by universities or resnarch institutes, 
which main purpose is to prepare for operation new technical, technological 
and organizational concepts. 
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The second group - business incubators based on a property of 
restructurized enterprises together with using of their buildings. machines 
and equipment and in which main users are unemployed people. 

Considerable number of initiative groups is consolidated in Poland by 
univerisites (in Poznan. Krakow, Warsaw, Gdansk. Wroclaw. Zielona Gora) 
and the works to organize technology business incubators are variaiJly 

advanced. 

Poznan initiatives - Wielkopolska Business and Innovation Center Inc. 
together with the Technical University and with the support of UNDP. built a 
house of 1,500 sq. m in Poznan. It is a technology business incubator in 
which 6 small private firms will be located (optoelectronic. thermographic, 
research-scientific equipment and consulting company). Further it is ptar1ned 
to locate 10- ~ 5 private enterprises (technology business incubator). All 
enterprises locaisd in this building will use together office and administration 
as well as advisory and trainings services. 
1.1 order to finish and start this technology business incubator it is necessary 
to be financed with approx. us$ 100.000.G\, for the purchase of training 
equipment for seminar rooms as well as for office equipment (computers, 
photocopy machines, faxes etc.). The building of technology park is 
projected in Poznan now. Works and projects on its best location are hold. 

Warsaw initiatives - the Warsaw Initiative Group is advanced in organizing 
of the Center for Emerging Technology Enterprises (CETE). Approx. USS 
8-11 million has to be invested. Financial program foresees to get a credit of 
USS 4 million and the remaining amount of money to be received as grants 
and own incomes. 
The owner of CETE will be International Foundation for Science and 
Technology established by representatives of Warsaw scientists (Warsaw 
University, Technical University). CETE will start its activity on a surface of 
5,000 sq.m in Warsaw (adapted building) and in Celestynow near Warsaw 
on 2,500 sq.m (building in final stage). CETE began its activity on October, 
1991, on a surface of 300 sq.m; on July, 1992, an adaptation of further 1,000 
sq.min Warsaw is projected and at the same time 600 sq.min Cefestynow 
will be finalized. 
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CETE plans to employ 3.000 - 5.000 employees within 10 years as well as to 
establish 70 modem enterprises of high capacity. Approx. 8 new companies 
a year would be admitted to CETE and UNIPRESS-PAN prepared for these 
companies a bunch of new technologies of high-pressure equipment. 
The CETE's financial program supposes this incubator to be profitable. Very 
interesting initiative of establlishing of technology business incubator is 
MERA-PIAP project in cooperation with Finnish group. This project is on its 
beginning stage and the first steps in order to organize foundation will be 
i.Jndertaken in the middle cf 1992. The Enterprise Development Center 
Co.Ltd. cooperates in this adventure. 

Gdansk initiative - Gdanks Innovation Center Ltd. started its activity on 
November 20, 1990. Its founders are: Gdansk Technical Unive;sity, Bank of 
Gdansk and Gdansk Chamber of Private Industry and Trade. This 
technology business incubator called into being in order to support private 
enterprises not only loans free surface, but also enables to use laboratories 
and production equipment as well as offers legal, financial and commercial 
advisory services. Its major task is to transfer technologies from universities 
to the economy. Incubator has a surface of 400 sq.m. Basic production -
electricals for marine industry (vessels} and for railway industry. Incubator's 
management - 5 persons: manager. deputy director and expert for financing 
and economy, legal advisor and marketing specialist. 

Krakow initiative - ·progress and Business• Foundation in Krakow together 
with AGH, Technical University and Economic Academy organizes 
technology business incubator in order to distribute technologies and 
informatics knowledge for newly established enterprises. Users of this 
incubator will be specializPd in creating of computerized systems for a sake 
of management and staff training, development and adaptation of modem 
informatics technologies. For the organizational purposes •progress and 
Business Plan• had been prepared and then accepted and sponsored by 
the Department for the Promotion of Entrepreneurship of the Ministry of 
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Industry and Trade. Incubator will start its activity in Krakow as non
commercial company. The management of incubator will have 3 persons -
manager, technical specialist and secretary. At the first stage. ie. in the first 
nalf of 1992. incubator v1ill be located on a surface of approx. 250 sq.m plus 
it will receive the next 200 sq.m in the end of 1992; 5 to 7 :;omputer 
companies will be set up in this incubator. 

Presently high schools. universities and research institutes in 
Warsaw. Lodz. Poznan. Wroclaw. Rzeszow. Zielona GorCI and many other 
scientific centers in Poland are differently advanced in organizing of 
technology centers projects as one ot forms of transfer of modem techniques 
and technologies. Many a time high schools have their own contacts Ytith 
similar centers in Western Europe or in the United States and, in this way, 
they receive an approach to trainings, transfers, knowledge and experiences 
in organizing centers and technology business incubators. 

Business incubators, as an effective antidote both for companies 
owners and employees, are organized in zones where the problem of 
unemployment is really a danger. Such incubators are setting up in Torun, 
Gdansk. Starachowice. Ostrowiec Swietokrzyski, Mielec, Swidnik, Katowice, 
Darlowo. Bielsko-Biala. Szczecin and many other places in Poland. 
Over 40 initiative groups are presently advanced in organizing of centers 
and business incubators. Very advanced form of activity presents Torun 
Business Incubator (TBI). which deals within the scope of organizational 
structure of the Economy Foundation NSZZ ·solidamosc· in Torun. 
For this incubator's sake there was found an industrial facility having 7 
buildings of total surface of 3,583.5 sq.m and situated on 3 ha. Business 
plan for this incubator has been prepared with the coop~ration of the 
Regional Work Offica and Mr Frank J.Kuhne (BMCL Ltd.), Bradford, United 
Kingdom and sponsored by the Department for the Promotion of 
Entrepreneurship of the Ministry of Industry and Trade. At the first stage of its 
activity TBI can approve 80 small production, service and commercial 
e11terprises employed approx. 200 persons. to become its tenants. 
Established companies will have low capital consumption and there will be 
simple enterprises which do need any special proffessional backgroud of 
their managers. It is projected that in the third year of operation this incubator 
will have enough money to be self-financing and that in the fifth year of 
operation it will become p :of itable. 
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Starachowice - Municipai Office. Bank of Social-Economy Initiatives and 
Foundation for Polish Science Development are the organizers of business 
incubator based on restructurized trucks factory. This idea started to exist in 
July. 1990. Incubator will be located in a building complex of 3,000 sq.m 
which previously belonged to upholstery and approx. 30 companies will 
become its tenants: it means that 100-200 new work places will be 
established. Incubator will have a legal form of limited company and French 
consultants (Creation et Gestion des Pepinieres - CGP) declared their 

assistance. 

Qstrowiec Swietokrzyski - initiative group composed of ·0strowiec• 
ironworks employees. Employees Foundation of ·ostrowiec• Ironworks and 
Factory Committee of NSZZ ·solidarnosc· started to organize business 
incubator. The first projects of business plan have been worked out and 
necessary steps for incubator's registration, setting-up its management and 
conciuding of the first ;:igreements take place. 

Dartowo - there is a building previously belonged to the Agriculture 
Machnies Factory ·Agromer of 5,000 sq.m; location of 50 production 
companies is foreseen. 

Swidnik and Mielec - management groups as well as tree objects are ready 
to organize business incubator. 

In all newly established business incubators it is a big demand for 

trainings for: 
1. managers and directors of incubators; 
2. incubators tenants, ie. persons who try to conduct business for the 

first time. 
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Szczecin - the activity of business incubator is advanced - a building of 
980 sq.m has been adapted and 16 companies started their activity at this 

place in January. 1992. 

Other business incubators are organized in Bielsko-Biala. Walcz. 
Lublin, Katowice, Jelenia Gora and Wroclaw. 

Municipal and regional offices. regionaJ agencies. foundations and 
banks are engaged in organizing of business incubators. 

Taking into consideration the above. it is necessary to do aJI in order 
to receive foreign financial assistance (in the lack of local financial 
resources) to pay for trainings and incubators technical equipment (such as 
computers, photocopy machnies, faxes etc.). It is to be pointed out that 
especially important matter for business incubators' promotion is organizing 
of trainings for these enterprises in Poland. 
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APPENDIX NO. 1 

UST OF BUSINESS INCUBATORS IN POLAND 

CENTERS OF ADDRESSES CONTACTS 

PROMOTION 

1. Poznan Technology Business Mr Krzysztof Zasiadly 

Incubator 
Wielkopolska Business & ph.(61 )771863 or 

Innovation Center Inc. 771571 extn. 43 

60-131 Poznan tlx 0413731 uwpl 

ul.Polanka 3 fax (61)527327 

2. GdansK Innovation Center Ltd. Mr Jan Figwer 

80-216 Gdansk ph. (58)410880 

ul.Sobieslo..iego 7 tlx 512452 

Innovations centers presently organized 

3. Krakow Foundation •Progress and Mr Maciej Zebrowski 

Business" ph. (12)340031 

30-063 Krakow j~ ( 12)340031 

Al. 3 Maja 7 

4. Warsaw Center for Emerging Mr Sylwester Porowski 

Technology Enterprises Mr Adam T omiczek 

01-142 Warsaw ph.(48-22)325010 

ul.Sokolowska 29/37 tlx 817618 zwo pl 

Technical University Mr Krzysztof Kurzydlowski 

Enterprise Development Mr Janusz Bucki 

Center ph.(48-22)210071 

06-961 Warsaw extn. 6453 

ul.Noakowskiego 18/20 fax (48-22)213360 
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BUSINESS INCUBATORS PRESENIL Y ORGANIZED 

1. Bielsko-Biala Wydzial Polityki Gospodarczej Mr Stanislaw Gacek 
i Rozwoju - Urzad Wojewodzki ph.(830)36202. 36249 

43-300 Bielsko-Biala fax(830)24906,20672 

ul.Piastowska 40 

2. Darlowo Darlowski Business Incubator Mr Zbigniew Gilarski 

76-150 Darlowo ph.6228 

AL Wojska Polskiego 8125 

3. Katowice Gomoslaski Business Incubator Mrs Jolanta Guja 
Wydzial Polityki Regionalnej Mr Edward Korczyk 

Urzad Wojewodzki ph.(832)1552433 
40-032-Katowice tlx 0312574 wzdz pl 

ul.Jagiellonska 25 fax (832) 1552082 

4. Ostrowiec •astrowiec• Ironworks Mr Jan Wesolowski ~ 

SW. ·:'tokrzyski Business Incubator ph. 52881/91 

27-400 Ostrowiec Sw. fax 0612581 

ul.Nowotki 8 tlx 51234 

5. Starachowice Starachowice Business Mr Andrzej Bereda 

Incubator ph.8811 

27-200 Starachowice fax 7873 

ul.Radomska 45 tlx 612566 

6. Szczecin Szczecin Business Incubator Mr Szymon Rozanski 

Urzad Wojewodzki ph.(91 )45983, 245318 

Szczecin fax (91 )221129 
ul.Adama Mickiewicza 30/32 

·1 
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MANAGED WORKSHOPS 

1. Gdansk Economy Fou;idation NSZZ Mr Marcin Flisykowski 

·solidamosc· ph.(58)384225 

Business Promotion Center fax \58)3<34219 

80-855 Gdansk tlx 512363, 513160 

Waly Piastowskie 24 

2. Torun Economy Foundation NSZZ Mr Marek Rutkowski 

·solidamosc· ph.{56)398587 

Torun Branch Office fax (56)398587 

87-100 Torun tlx 555176 

ul.Zolkiewskiego 37 /41 
T orun Business Incubator 

3. Lodz Business Support Center Mr Marian Dabrowski 

by the Lodz Chamber of Industry ph/fax (42)368417 
:;,;.;-"' 

& Trade 
90-950 Lodz 
Al. Marszalka Jozefa Pilsudskiego 8 

4. Plock Business Support Center Mr Pawel Ners 

by the Plock Chamber of Industry ph/fax(824)26848 

& Trade 
CJ-402 Plock 
ul. 3 Maja 16 

5. Siedlce Business Support Center Mr Janusz Sytek 

by the Siedlce Chamber of Economy ph/fax (825)39687 

08-11 O Siedlce 
ul.Konarskiego, Palac Ogit'lskich 

6. Wroclaw Business Support Center Mr Wojciech Winciorek 

by the Dolonslaskie Economy ph/fax(71 )446015 

Association 
50-029 Wroclaw 
ul.Swidnicka 39 
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~PPENDIX NO. 2 

MODEL OF BUSINESS INCUBATORS AND ENTERPRISES CENTERS 

As per project, the ·center of Business Promotion and 
Entrepreneurship• in Torun is to be organized by the Regional Branch Office 
of the Economy Foundation NSZZ ·solidamosc• in Torun. 
Its activity will concentrate on market research for a sake of incubator, a 
strategy of incubator's development and its mana\fement, organizing of 
trainings for management and tenants. 
The establlishing of educational department and data bank should become 
a priority in Center's activity. The activity of CBIE should be directed to 
business incubators organizers, to prospective businessmen having their 
own companies in the incubator as well as to owners of small private 
businesses looking for trainings and advisory services. 
The Center main task is to train university teachers and practicians who will 
cooperate with Polish incubators cent6rs. Trainings of Polish lecturers in 
Western European schoots of management and business incubators 
centers are planned. There will be qualified lecturers, instructors and 
organizers of incubator and owners of companies acting in such incubators. 

In order to es!ablish and eauip the Center with some materials for 
trainings, promotion and advertising campaign, the amount of PLZ 2 milliard 
is necessary, under the condition that after 1 year this project could be self
financing. The main managing department will be the Board/Council -
3-5 persons from the Ministry of Industry and Trade, the Economy 
Foundation Nszz·so!!darnosc· in Gdansk and the manager of Torun 
Business Incubator (S&9 attached scheme). 

The Center is to be typical training center not only for Polish, but also 
for people from the Eastern and Central Europe and the idea of new forms of 
enterprises organization will be developing there. 
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rr. SUGGESTED ORGANIZATIONAL STRUCTURE 
OF !H2 BUSINESS INCUBATORS DEVELOPM~NT CENT;:::'. 
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APPENDIX N0.3 

LIST OF SEMINARS AND EDITIONS REGARDING BUSINESS 

INCUBATORS 

The Department for the Promotion of Entrepreneurship by the Ministry of 
Industry and Trade cooperates in orga11izing seminars and trainings for a 
sake of support of development of innovation centers. technology business 
incubators and business inc•Jbators. 

Seminars 

1 . •Business incubators and science park organizations• 
Gdansk (January 28. 1 .J91) 

2. ·Financing of small and medium-sized enterprises and 
business incubatorsd 
Poznan (February 15, 1991) 

3. ·Transfer of technologies for small and medium-sized 
enterprises· 
Rydzyna {March 17-20. 1991) 

4. "Establishing and development of business incubators -
classic theory• 
Torun (April 11-12, 1991) 

5. •possibilities of organization small and medium-sized 
enterprises in Poland based on modem technologies -
organization and functioning of technology centers· 
Warsaw-Cetestynow (June 19-21, 1991) 
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6. ·Role of business incubators in regional development 
and small and medium-sized enterprises' promotion· 
Czerniejewo (October 23-25. 1991) 

Four newly establlished innovation centers in Gdansk, Torun. Celestynow 
near Warsaw and Poznan organize trainings and consu1ting at present time. 

Editions & Information 

One of the main target of the Department for the Promotion of 
Entrepreneurship is to equip local authorities. central and regional 
institutions and individuals with information on possibilities of training in the 
sphere of economic activity of small and medium-sized enterprises. 
These tasks are realized through distribution of information leaflets, edition 
of •Handbook for Businessman•. cooperation with mass media, support of 
editors companies. assisting them financially and helping in distribution of 

trainings materials. 

Information materials for prospective enterprises owners are worked 
out in departments dealing with business promotion. Such information 
materials include data regarding taxation systems, credits, rules of 
management of small company, leasing and franchising as well as new 
forms of small business promotion inclusive establishing of innovation 
centers and business incubators. 

Foliowing is a list of guides from our •small ousiness· library: 

Handbooks prepared and edited by the Economic Foundation NSZZ 
·solidarnosc" in Gdansk in cooperation with the Ohio State University: 

1. ·susinessman Ase· - Korzynski, Piotr, Ashmore, M.C. 

2. "That's possible• - Kramer, Karen L. 
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Handbooks and materials prepared and edited by Wielkopolska Business 
and Innovation Center Inc. in Poznan: 

3. ·Models of innovation and business centers 
for Polish conditions· - Zawisny, K. 

4. •Types of business incubators• 

5. ·Employment and unemployment in 
Wielkopolska and business 

- Dymarski, W. 

incubators' role• - Dymarski, W. 

6. ·innovation and business conditions 
in Poland with Wielkopolska and 
Poznan specific· - Zasiadly. K.. Zawisny. K. 

7. ·oemand for innovation and 
business centers· 

8. •Handbook for organizers of 
business incubators• 
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APPENDIX N0.4 

TORUN BUSINESS INCUBATOR 

Torun Business Incubator is the regional incubator which regards to 
some important local problems such as high unemployment level and 
constantly decreasing economic situation of state-owned enterprises. 
For the incubator's sake an industrial facility having 7 buildings of total area 
of 3,583.5 sq.m was found and in the first period of activity 80 small 
production and service and/or commercial companies can be located there. 
As per analysis of present development level of Torun region it is a big 
demand both for office space and consulting and training services. 
This incubator will be the first one in Torun region so, taking into account 
cheap rental and services' prices, there wm be any problems with taking of 
good tenants. Such stabil position of incubator was taking into consideration 
while preparing business plan. 

Torun Business Incubator was called into being within the frame of 
organizational structure of the Economic Foundation NZSS ·solidamosc· in 
Gdank, Torun Regional Office. Founda~ion's structure ensures TBI proper 
possibilities of operation. It is a flexible and mobile form of activity regarding 
both system of management and taking into consideration economic and 
financial aspects (especially tax preferences). 
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Targets of Torun Business Incubator: 

1. Inspiration and support for private business. 

2. Reduction of unemployment. 

3. Supporting of economy initiatives. 

4. Assistance for newly established small and medium-sized 
enterprises. 

5. Assistance in contacts and cooperation with other organizations 
and enterprises which should support private business. 

6. Training of staff and managers. 
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ORGANIZATIONAL SCHEME 
OF Tr.S TORUN BUSINESS INCUBATORS 
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• 
Social and economic advantages of incubator's activity: 

1 . Increase of property trained and organized small enterprises. 

2. Organizing of new work places. 

3. Increase of activity and stabilization of local economic market. 

4. Increase of competitiveness. quality and quantity of goods and 
services. 

5. Speed up of privatization process. 

Economic prognosis shows that by the end of 1993 incubator will not 
become profitable; as of the beginning of 1994 incubator will start to be self
financing and even profitable (subject to solid level of interest of prospective 
enterprises). It is also foreseen that the very firstexpenses of setting-up of 
this incubator will be covered by previously collected remedies and dotation. 
Such economic analysis may be helpful in the next steps to receive other 
financial resources/assistance. 

It is foreseen that a rotation of incubator's tenants will be no more than 
25% a year (including such companies which will banckrupt in the 
meantime). 

In 1995 non-productive companies will leave incubator and will start 
their own activity on a free market and, at the same time, new enterprises will 
start to be incubator's tenants. 
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" 
ECONOMIC ANALYSIS ASSUMPTIONS 

1 _ Floor soace necessary for T orun Business Incubator: 

a) gross floor space 
b) space to be rented 
c) space for use by the management 

3.538.5 sq.m 
2.621.2 sq.m 

and supporting staff 76.6 sq.m 
d) common areas (corridors. halls. toilets) 840.7 sq.m 
e) areas described in points c and d makes 26% of gross floor 

space 

It is possible. during adaptation works. to reduce common areas by 

approx_ 7%. 

2. Method of rental space charging: 

a) on buildings and on land taxes: 
tax amount I space rented - each sq.m is to be debited 

with this amount 

b) costs of incubator's functioning: 
incubator's costs I total space rented 

- each sq.mis to be debited 
with this amount 

c) rental charges: 

If it is possible to get tax exemption regarding tax-on-land. 
rental charges can be reduced by approx. Plz 1,221.- per 

1 sq.m. 
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•Rental charges in 1992 - Plz 12.000 per sq.m both for 
production and non-production companies. 

*Rental charges in 1993: 
i) for production companies - the first three quarters 

PSz 16.000 per sq.m 
- the fourth quarter 

Plz 25.000 per sq.m 

ii) for non-production companies - the first two quarters 

·Rental charges in 1994: 

Plz 16.000 per sq.m 
- 3rd and 4th quarter 

Plz 25.000 per sq.m 

i) for production companies - the first three quarters 
Plz 25.000 per sq.m 

- the fourth quarter 
Plz 30.000 per sq.m 

ii) for noo-production companies - the first two quarters 

d) salaries and wages 

Plz 35,000 per sq.m 
- the third quarter 

Plz 42.000 per sq.m 
- the fourth quarter 

Pi.l: 50.000 per sq.m 

Average salary in Poland in 6 main industry branches - Plz 1,850.000 
is a basic amount. 

Position Qty of positions Coefficient Amount of salary 

- incubator's manager 1 1.8 3.330,000.-

- incubator's secretary 1 1.0 1,850,000.-

- accountant/economist 1 1.5 2,775,000.-

- legal advisor 1 1.7 3, 145,000.-

- maintenance man 1 1.1 2,035,000.-

- guards 2.5 Q.9 4,l 62.SQQ,-
I2tal Z.5 17 ,29Z.5QQ,-
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