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CTA TERMINAL REPORT S01/88/002

INTRODUCTION

The Solomon Islands and its people have the resources to achieve a
reasonable degree of industrialization and economic development that will
benefit the population as a whole.

S01/88/002 development cbjectives are tc promote small and medium
scale industrial ventures within the Solomon Islands.

In the view of the project it is insufficient merely to address the
numbers of Solomon Islanders who will be assisted in the startup or
development of such ventures.

It is imperative that government look at the prerequisites of an
industrial base and that each sector of industry is so developed that it
produces a foundation for growth.

The project has tried to promote such a situation. It has, however,
been difficult to persuade certzin sectors of the necessity of such a
“critical path analysis", as they see in political terms, the need to be
able to show implementation.

Given the fragmentation of the planning process in the government,
essential steps in the development process are being overlooked.

After reviewing the process of development in many countries,
Joseph A. Raffaele in his book "The Economic Development of Nations",
suggested that the failure of a country to develop at an acceptable rate
was traceable to "human deterrents”. These deterrents included: .

i) A population increasing at a faster rate than the increase in
productivity.

ii) The failure of the education system to provide the necessary
education facilities.

iii) The inability to improve trade/technical skills.
iv)} Inadequate administration.
v) Governments utilizing the greatest proportion of available capital.
Comparing these factors in the Solomons:

i} The Solomons has an average population increase of 3.5% p.a.
For the period 1985-1989 this gives a total increase on average
of 19%.

Productivity over the same time has been:

Copra Palm 0il Fish Cocoa Timber Cattle (Year)
41904 20000 31106 1713 378 1666 (1965)
35094 21721 36948 3299 298 u2l (1989)
-(16.25%) 9% 19% 92% ~-(21%) ~-(45%) (%)

Also, falling values, particulzrly in 1990, have meanrt zhat in
real terms, prices for cocoa &nd copra have reached sorm: of the
lowest ever.




ii)

iii)

iv)

The employment increase from 1988-1989 was only 2.4%,
considerably less than the population increase.

In a recent issue of "Link" (Dec 1990) a SINTA spokesmzn sug-
gested that of the 8000 pupils who left school in the lzst term,
under 40 (0.5%) would get waged employment, i.e., 7960 would fail
to find employment.

(Note: 30 or even 40 new small industries employing a maximum
of 10 people each doesn't do much to alleviate such a problem!)

38% of primary school teachers are totally untrained, znother 11%
are only partly trained.

There are insufficient teachers in the secondary schools, and
there is a mismatch between the qualifications of the t=achers
and the subjects they teach.

Of a 100 cchort who enter primary school, only 15 go tc secondary
school (paper by G. Coyne).

As the older tradesmen leave employment they are not being
replaced at a rate or at a skill level which meets privzte sector
requirements. At z recent seminar between education z-i the
private sector it was stated that:

- Workers generally have a low level of education.

- Courses at SICHE in areas such as fitters and turners, welder/
fitter, industrizl electricians, diesel fitters do nc:- meet
industry requirements. There is a shortage in all o these
fields of trained and skilled personnel, particularly zt the
higher supervisory levels.

A copy of the findings is attached (see Annex 2). No Zirther
followup action was taken by the Ministry of Education.

Inadequate Public Administration.

The project has been involved in many areas where there has been
either a lack of followup on recommendations or where z-ere has

been a direct disregard for instructions given ty Miniszers and

Permanent Secretaries.

In MCPI, when it was suggested that each Divisicnal Hez: should
set down the work actions they intended to achieve on z weekly
basis and told that this would regularly be checked, t-: reaction
was that this would not be done as it indicated a lack -f trust.
Yet many of the various Ministries' plans are not carri:d out on
a timely basis. Much of the information necessary to r.zn and

to enable the Ministry to be properly managed is not zvzilable.

A recent analysis of one sector of the Ministries' ext:z-sion
service suggests that only 16% of actual working hours z-e used
productively (BDD/RP).

The private sector in seminars held also proposed that "There is

a real need for the public officers to realize their responsibility
to help and serve the private sector rather than the re.zrse...

Tr.e concept that time is money should be extended to t-: public
sector and the slowness in response to advise, guide ar: clarify
should be eradicated.”

The current government is zware of this need and is mz- .77 urpens
steps to overcome the situation.




Even with a new structure it will be imperative that strong
management control is exerted and that officers have set
objectives which they should achieve.

v) Government spending has meant that the liquicity in the commer-
cial banks has been greatly reduced. :n fac:I, the commercial
banks have again been made by CBSI to increase their holcings of
government stock. Thus, some 35% of th2 commercial bank money is
now tied up between government bonds znd reserves held by CBSI.

There are predictions that unless government spending is curbed,
liquidity could be further tightened with commercial banks'
holdings in government bonds and reserves held by CBSI reaching
40%, and interest rates, because of the lack of liquidity relative
to demand, reaching in excess of 20%.

Irn the past years there has been & paucity o funds availzble from
the D3SI, which has meant little money zvazilsble for privzte
sector development, glthough more funds shoulc be avazilatle in 1991.

This lack of liquidity has hit many of the loczl companies znd the
loczl constructors are already badly zifectec.

The Solomons exhibits, therefore, many of ths detsrrents to dsvelopment
iound in a wide variety of other countries struggiing to overcome th: problems
o. underdevelopment.

Such situations inhibit the ability of the Ministrv to develor investment
and growth in the industrial sector, be it local or foreign, and clezrly many
of the aresc that stifle such growth are outside of the Ministry's (MCPI)
direct control.

In order that these issues were discussed zt the highest level: che
project and MCPl co-oidinated and deveioped a series of papers (see znnex 3)
with relevant Ministries which indicated the mezsures thaet ezch fel: necessary
to provide the platform for industrial development, a2t least in the short/
medium term. Indeed, what is the point of long term plenning if the short
term is not in place?

It addressed the necessary interlinkages recuired in order for Industrial
Development as required by government to be able to take place.

This platform and the necessary interlinkzges have not yet be:~ provided
nor acknowledged outside of the technical sections of tre Ministries involved.

The PS MCPI has these papers edited in the short Jorm (4nnex . and
plans, with the Ministers' and PM's approval, to submit them to the “ermanent
Secretaries meeting. The concept being that if & plan ¢f action on zhe out-
starding topics can be agreed, each PS will be responsizle for the completion
of the actions as accepted in their Ministry within the time scale frovided.
fs the group contains the PS Finance and Planning, this should zlso :=nsure
that the necessary finance is also available.

These paper~s have been available in various forms for nearly .o vears,
There now appears to be a growing realization that without a plannec z2n<
integrated approach to industrial development, funds excended will r:ve dut a
iransient effect. Points that have been made over the y2ars now ar: deing
teken up by some Ministries and organizations.

At the moment, planning is fragmented and unco-orc.nzte¢. L: "le
itought appears to be given to the necessary conccnitzn~; to ceveln: -or~
ccyectives that have been set..




When deciding on investment proposals there has often been z lack of
cost benefit analysis. This has meant that although a project may sound good
in initial terms, it may not in fact carry any real benefits to the country.
It may in some cases actually mean that over a period the government's overall
revenue is reduced without any real benefit being obtained by the country.

Structurally, the new government has had its own strong ideas. These
uave been altered since the formation of the new government of National Unity
that was set up in November 1990, but have yet to be formalized.

Without a commitment to the developmznt of its human resource, coupled
with co-ordinated planning that considers and recommends positive action on
the economy, interlinkages between development objectives, manpower require-
ments and multiplier effects, the country will find it hard not to regress.

The Solomons has the people, the resources necessary for development.
In order for this potential to be realized, which is government's stated
intention, attitudes towards developmeni anc productivity will need to change.
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A. BACKGROUND

S01/88/002 was developed from the previous project S0I/84/004.

Some historical analysis in understanding how the project has progressed
is, we suggest, essential when Jjudging outputs.

The in depth evaluation of the project (September 1990) did not consider
this perspective when making their report (see Annex 1), and thus the MCPI and
the project believe they were not accurate in some of their comments.

With respect to the CTA position, at the time of the evaluation it was not
clear exactly what role the Ministry wanted a CTA to undertake. The Ministry
itself was in a position of flux. This has now been clarified. As the project
had input into the Ministry's paper on the Internal Evaluation, this is in-
cluded as part of the report (with agreement from the Minister) (see Anrex 1).

When SOI/88/002 was first formulated in 1987, practical experts in the
various trade fields were requested but not approved by UNIDO/UNDP due to
funding constraints. Subsequently, UNDP made funds available for some neces-—
sary additional experts.

At this stage, one year after the programme started the government
changed. The new government had a strong bias toward localization. Therefore,
although experts had been identified, indeed, one had been recruited and sent
to Honiara, their actual employment was not acceded to until after much discus-
sion.

The furniture expert did not join the project until December 1989,
although being available for many months.

In effect, the project has therefore only been in full operation for
Just over a year. The effort required just to convince and develop has been
considerable, and has tazken up a2 good deal of the time of the Ministry and the
CTA.

The results obtzined by having these experts in place have been very
good.




B. OBJECTIVES AND LOCIC OF THE PROJECT

Development Objective

The development objective ol the project is to promote the development
of small and medium scale industrial ventures within the Solomc¢ . Islands, and
thereby to contribute to additional employment and income of the people in both
urban and rural areas while helping to reduce dependance upon imported goods
and services. Particular attention will be given to the guidance and training
of existing and potential entrepreneurs.

(Note: Because there was a lack of qualified counterpart staff in each
of the sectors, (e.g. Mechanical, Furniture, Garment) it was decided that the
emphasis on training would be on private sector entrepreneurs. Thus, the
project objective was direct support.)

Immediate Objective

The strengthening of the'Foreign Investment and Industrial Development
Unit (IDU) of the Ministry of Commerce znd Primary Industries to improve its
capability:

- to formulate industrizl development policies and strategies and
appraise .avestment projects;

- to promote and develop smzll znd medium scale industries.

(Note: There is therefore a discrepancy between the Development and
immediate Objectives. The Immediate Objective focuses on institution building,
the Development Objective on direct support.)




C. BACKGROUND AND JUSTIFICATION

The original project document was signed in January 1989 and subse-
quently revised.

As stated in the project document, Government wished to improve its
manpower capability and employment opportunities in the manufacturing and
industrial service sectors of the economy .

"This is to be achieved by creating the infrastructure and conditions
necessary to attract investment both local and foreign. The governmenti has
already taken action to increase its industrial estate capacity, it has
reviewed its industrial training activities and is currently reviewing the
Fereign Investment Act and the investment policies and incentives.

"Many of the local people have good ideas but lack the necessery
experience in the world of commerce to briang these to fruition. The project
therefore seeks to develop a programme around a core of local entrepreneurs
that addresses not only the issues of better bookkeeping and management, but
zlso specific sectorzl needs and problems.

"In particular, the project will provide advisory and training support
focussed on two main areas urgently in need of attention, namely timber
utilization and business development.”
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D. ACTIVITIES CARRIED OUT AND OUTPUTS PRODUCED

The major activities cerried out by the project have been:

Business Development Activities

1.

G}

Continuation of the smzil mechanical workshcp programme under which a
further 9 workshops have been established in four Provinces. This
programme works on a revolving fund basis and has proven very
successful.

The operation in general has been given over to the local counterparts.
More effort by the local counterparts must be made to ensure that
reporting is punctual and that accounts are kept on a timely basis
both by the recipients of the loans and by head office monitoring

the loans. It is planned to further develop the programme.

Federation of Solomon Island Businesses

This was discussed in general in the first year of this project as this
was to be one of the mzin groups through which entrepreneurizl develop-
ment would take place. It was brought to fruition in the second year.

The Business expert, on arrival, was instrumental in its successful
development, which included the production of articles of association
and the starting of a business newspaper.

It is now the only such "Chamber of Commerce" in operation.

The support facilities have now also been turned over to loczl counter-
parts.

Association of Solomon Island Builders

This was started in the second year of the project. Articles of associa-
tion were provided, a members directory printed and distributec to gov-
ernment and businesses, and particular seminars organized on:

Financial management (SICHE)

- Costing and tendering {MCPI and resource people from the
private sector)

Financial Planning (SICHE)

Bookkeeping (SICHE)

Management and reporting systems for the BDD were devised. This was to
enable specific industrial opportunities to be targeted in ezch of the
provinces.

It was also to enable the Director to monitor the activities of the
officers.

An analysis of these activities over the year indicates that little was
achieved in relation to the planned activities. There was 2lso little
management followun to zscertain whether, in fact, actions w:re being
taken.

Annua) seminars to review the activities of BDD and provide &nd train
the officers on the use of forms for business analysis, and czta
collection.

The officers will also te given training on the ILO bookkeep.ng system,
a pricing and costing system and firzncial planring. This 1: 'ery
basic and i the real coerational level of the majority of - clients

of BDD.
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Direct assistance was given to over 30 new and existing businesses in
the development of business plans, budgets, funding proposals and
promotional/marketing material.

Furniture Makers Business Course
A course in simple bookkeeping, pricing and costing to enable the entre-

preneurs to keep accurate records and to be able to price their goods
correctly.

Viability analysis of various businesses, e.g. rural bakeries, paint can
making, various food processing businesses, pre-cut housing, coconut oil
extraction, etc.

Development of the Garment Industry

9.

A start was made in the development of a local garment industry. The
consultant provided by UNIDO was excellent. We also commend the loczl
entrepreneurs involved who gave every assistance and who alweays showed
interest, and the staff who resnonded so well to the training. A further
two months exploring the ‘further needs of the garment industry was lzter
undertaken by the same expert.

It clearly shows the need {for assistance, both in the capital and pro-
vinces. We see the absence of such an expert in the budget of the
review team as a2 major omission. There is more potential employment,
import substitution and export potentizl in this sector than in any
other of the medium sized enterprises in the short term. The local
company we have already assisted expects to expand to 130 employees in
1991. Given that Ranadi is rehabilitated and factories are available
for rent, we are told that at least S companies, each employing 120 to
150 people, would start operation given the recent incentives approved
by Parliament.

Practical Furniture Manufacturing Development

10.

11.

12.

Training to 6 furniture workshops on an individual basis and through the
conduct of training seminars was held a2t SICHE in Honiara anc¢ in the
Provinces. These courses have been on finishing techniques.

Instruction on- the proper use of machines in the furniture industry was
undertaken.

New furniture designs were developed that take into account the nzture
of the timber currently on sale (i.e., wet), the need to be able to
transport furniture in the Solomons, to knock down, and the need to
produce furniture of quality and finish.

Furniture Show

This show was extremely successful with both government and the private
sector pleasantly surprised at both the quality and styles made avail-
able by the local producers. It is planned to show Solomons furniture
overseas, and export versions have been produced for the Ministry of
Trade. Again, because the timber is not seasoned, we are only produc-
ing garden furniture for export.

Assistance to MCPI

14.

Formulation of the draft Incentive Packege was completed. This was
subsequently taken over by Foreign Investment, but the project continued
to have inputs into its composition. Banically, the draft recommend:-
tions were accepted, and are now approved by Parliament.




15.

16.
17.

18.

19.

20.

21.

24.

25.

27.

26.

3.

Formulated concepts to be employed in a "One Stop Shop" investment
application procedure.

Assistance provided in the development of a promotional Brochure.

Revision of the plan to rehabilitate the Ranadi estate and to develop
an estate at Hendersen was undertaken. This was dcae in association
with SIS and ADB.

A Shell Blank Buttons Seminar was held to disseminate informatior
that had been gathered with regard to production and profitabilities.
Subsequently, two local companies have commenced operation.

A series of papers were produced on the various elements which consti-
tute the necessary constituents of Industrial Development. These papers
received very favourable comments from the FAO/UNIDO regional team after
a good deal of discussions and visits. (Copy attached.)

Continuation of work on proposals for a 10 tonne cargo vessel. We have
finally obtained funds tg build one.

Assistance to the Ministry in formulating papers on areas such as the
Master Plan for the Ports Development, Development of the Coprz Industry,
Fielders/Rice Growers, Company Problems, Fuel Tax to the fishing industry,
Peoples' Bank, Import Tariffs, the purchase of the purse seine vessels,
various Cabinet papers, etc.

A paper for Cabinet requesting $1,000,000 for use as revolving funds to
develop small industries in the Solomons.

Attempts were made to invite an Australian entrepreneur to start a gold
lip pearl farming operation in the Solomons. Subsequent evaluation of
the resource indicates that most of it had been removed for export sale.

Work on Forest industry Policies with forestry. Subsequently, with FAOQ,
both forestry policy and appropriate legislation papers were formulated.

Assistance to FAO in organizing and conducting two Forestry Planning Work-
shops, including presentation of paper on Planning.

Coconut Cream Studies undertaken via the Regional Project (D2/RAS/86/075).
It was felt that the recommendations as formulated were not viable.

Seminars orgznized between the Private Sector and Publi- tector. This
initiative from UNDP proved to be very popular. As indicatec¢ earlier,
the private sector was concerned by the attitude of the public sector
and the state of the economy.

Low Cost Housing

In association with IHAP, inputs were made for the design of three types
of low cost housing. These were subsequently built and dispizyed.

Although no further developments have taken place, there is ¢ market for
low cost housing, particularly that which is in kit form and «hich can be
expanded as owners are able to raise more capital.

Solomon Island Trade and Industry Board

The project organized assistance via the regional project wh:reby recom-
mendations were provided based on the experience of Fiji on zn effective -
institution on similar lines for the Solomons.

Cocoa Processing Via the Regional Programme

The product. “Zocoa Somoa" was assessec. The proiect and Min_:iry have
alao anked the major companiesn Levers and SIPL te sorertinn ~-o viacility




of the production of cocoa liquor. Recently we hav: been giver the name
of a company in New Zezland who process cocoa and w0 zre prepzred to
undertake trials for us on small scale equipment.

Timber Standards

We have tried, over many meetings znd years, to estzblish standards for
timber both for the local market and for export. Forestry agree that
these areas are importznt - see the fcrestry plan - but action is very
slow.

It is also imperative that the size, location, type and number of timber
mills is agreed so that large scale tertiary development can occur.

Industrial Training

The plans for the development of industrial training and the development
of standards for materials, buildings and qualificztions were negated.
The responsibility for all training was then given o the Ministry of
Education and Human Resources. As the espect of incustrial training
appeared to have lapsed in importarnce, we organizecd viz that Ministry

a seminar with the private sector cn Industrial Trzining. The same
problems that were highlighted in the UNIDO paper prepzred by

Dr. G. Pearson in 1987, emerged.

Clearly, industrial trzining is an important area wrich cannot be
neglected if, as it stztes, the government wish to cevelop industry in
the Solomons.

Papers on the economy were preparec for the Minister (see Annex 3).
This was at the urging of the privzte sector who were concerned at the
lack of liquidity in the market anc the likelihood that the situation
would deteriorate. The situation has further deteriorzated, and many of
the local entrepreneurs are finding .t cifficult to survive.

A detailed paper on the work of the project was procuced in the earliest
months of the project for the Minister for presentztion to the PM to
allow the project to continue and cevelop.
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E. ACHIEVEMENT OF IMMEDIATE OBJECTIVES

The immediate objectives were mostly achieved through direct assistance.

Industrial development policies, strategies and related docunents were
prepared for and with the Ministry. These are detailed under activities and
attached Annexes.

More than the planned number of industries were assisted .n startup and
development by the provision of business advice, studies, consultancies,
seminars, in-plant training and evening classes.

‘< explained previously in Chapter 3, the project outputs were mainly
achievea .y the project's direct support. The institution building element
was partly achieved in that counterparts were trained and fully cognisant of
the plans and policies proposed.

The project was conceived to encompass all industries in the Solomons.
Even the largest in the Solomons would in most countries be termed medium
scale. In the minds of the MCPI and the project, therefore, there was no
ambiguity, nor do we feel there was any ambiguity in the minds of UNDP/UNIDO
2t the time the project was formulated. SO0I/24/004, of which S0I/S8/002 was
2 development, had been involved in studies into the development o the timber
industry, hydropower, etc.

The project and MCPI do not agree that efforts expanded on wider fields
diluted effort from the small and medium scale. Such effort was and is neces-
sary to develop both small and medium scale industry. To omit such work would
mean that the necessary inputs even to the small sector developmen: would not
be available.

Whilst, therefore, there is much pressure on getting things started,
further development of tne "small" sector depends on factors such &s available
finance, the proper development of the timber industry and adequate skills
training. Development in the Provinces, particularly agro-industries, relies
on effective internal shipping. Agro-industries depend on the availability of
land, the effective support of an extension service, proper processing, the
development of markets and the effective use of by-products. If these issues
are not addressed, all the effort and funds going into the very smzll businesses
will be far less successful. Concentration on small industries meet neither the
employment, economic, nor development needs of the country.

With respect to industrial development policies and strategies, we would
suggest that the project made substantial inputs. The Evaluation Mission stated
that our scope in undertaking this was too broad. The project's vizsw is the
contrary, that if these issues had not been taken up, they would nct as yet
have been seriously considered.

Not only was the Under Secretary (the CTA's counterpart) an integral part
of the discussions required to formulate such plans, but he has argied the
essence of the plans in the higher forums such that the concepts z-3 problems
and the manner in which they can be tackled have now started to gzi:n acceptance
and action.

In the development of the Industrial Estates the ﬁIDO. the h:<zd of 1IDU,
was totally involved in the ezrlier studies (1986) and ﬁhe recent <-udies
(1920), as was the Chief Physical Planner. The Evaluation Team fa:led to inter-
view the PIDO in his capacity as head of IDU. They gained, theref:ire, little
evar<ness of the other sctivities carried out in that section.
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The aspect c¢f institution building was not fully achieved, e.g., at the
commencement of the project tne government was in favour of setting up a
Solomon Islands Industrial Trzining and Standards Board. This has not eventu-
ated, and as ment.oned earlier in the paper, the private sector continues to
complain that the current system does not meet their needs.

The Ministry itself lacked people with the correct background to support
the activities of the PIDO and the project personnel. There were then no suit-
able counterparts who could therefore pick up the knowledge available from the
Mechanical or Furniture expert. It could be said, however, that the counter-
parts were the personnel in the private sector, an area that was specifically
mentioned in the "Background and Justification", i.e., if you know that tnere
is a lack of trained personnel within the public service in certain disciplines
but you still wish the private sector to progress, you work directly through the
private sector.

There are, in fact, loczl personnel with the necessary skills, but they
ere in other Mii is‘ries and bodies. That was one of the major rezsons for
suggesting in th: Pearson report (Project No. S1/S01/86/802) on industrial
training that those bodies which are involved with industrial training are
zmnzlgamated under one institution which can optimize the use of th= available
cersonnel. In this instance, the experts such as furniture and mechanical
woula be in that institution. A case could even be made that the business
edvisory service saould also come into that institution so that all training was
oroperly co-ordinzted and not dispersed as it is at the moment.

The project strongly suggests that Dr. Pearson's concept is zgain consic-
erec¢ in order to rneximize the use of personnel and to provide the best possible
service to the country.

With respect to the promotion and development of small and medium scale
industries, a very good start has been made in this area. The project has
zssisted in the stzrtup of industries such as the garment industry, which has
zn excellent potential; coffee processing; spice processing; startup and devel-
opment of local furniture workshops; rural bakeries; small mechanical workshops;
e fish meal plant; shell blank buttons; and similar type industries.

Through the plans the project drew up showing how integrated development
could occur, the larger companies undertook interest in areas such as coconut
cil extraction (a plant is now in operation), further processing of tuna (BCP),
can ma2king, animal feed plants, etc. More industries could have been started
12.g., Feed Mill with a large multiplier effect), but this will only occur
«hen overall planning is in place.




F. UTILIZATION OF PROJECT RESULTS

With the new changes which have occurred many of the Ministries and
para-statal bodies in the country are also now supporting the views put
forward by MC?I, particularly with respect to education, trade training,
internal shipping and our economic circumstances.

The sectoral papers as prepared for Industrial Development (Annex 2)
certainly have the support of the majority of the private sector.

Enterprises which have been set up under the project, particularly the
Small Mechanical Workshop Programme, the furniture workshops, the garment
factories, tne bakeries, coffee processing, continue to op rate successfully
and to expand.

The officers who have been direct counterparts have been 2ble to benefit
from the work that has been accomplished together. The project is particularly
pleased with the response of the local entrepreneurs, who have given time in the
evenings to attend classes the project has arranged. The fact that the fzll-off
rate was virtually negligible is credit to them and to the project znd Ministry
officers who organized and ran the courses.




G. CONCLUSIONS

The project document, which was changed several times, contzins overlaps.
The Ministry has now clearly stated the aims, activities, outputs znd personnel
required for the project's continuation (see Annex 1), thus preveniing a reoc-
currence of this problem.

There is a vast disparity between what the In depth Evaluation Team
recommends and what the Ministry require.

Whilst the issue of increased funding is being resolved, it is suggested
that the Business Adviser-11-03 be made project manager. The project activities
and outputs will be limited to those of the remaining project personnel.

In order to progress, the project suggests that there are key areas which
need careful consideration:

Human Resource Development

There is a low level of available, well-trained trades peopls. Because
the education systen is not operating effectively, the standazrd of z:tudents
entering the Industrial School at the College is dropping. At the -oment there
is no set curriculum at the schcol and the training has not reflec:z¢ the needs
of industry. The project believes that the new management at the School will
rectify this and we urge that they be given full support. It is suzgested
that the wider implications of all such training is considered anc¢ zptimal use
made of available resources. The aim: quality, not quantity.

Attention needs to be given to training at supervisory levels, and short
courses or evening classes should be devised to help in this area. In the
training courses the project has conducted and been involved in there has been
an overwhelming response from the private sector to training.

Institution Building

Many of the government's and Ministries’ objectives fail to be zchieved
through 2 lack of management. This has over the years created an z:iitudinal
problem.

As discussed wifh the Ministe-~ and Permanent Secretary, once zhe Minister
has clear ideas of what he wants achieved by the Ministry in 1991, :zhese should
be translated into outputs and activities required from each sectic-. It is
then the responsibility of each section head to ensure that an achlzvable pro-
gramme is set and that the activities necessary to achieve the outz.is are met.
The divisional heads should report on a monthly or bi-monthly basis to the PS,
who will then convey progress in an easily assimilated form to the Vinister.

There should be no excuse for non-performance. If there is & clockage
to progress, this should immediately be brought to the notice of t-: immediate
superior, who should try to resolve the issue.

With respect to the Plans which have been drawn up with each ¥Y.nistry,
it is clear that each of the operating divisions in the various Mi-.stries are
2«2re of the actions which need to be undertaken ir order to achie-: industrial
progress. Unfortunztely, this awareness only translates very slow.. into action.
This is not necessarily the fault of the technical division concer-:s. Planning
within government is at the best fragmented. Many of the interlin-:;es necessary
to achieve the government's plans are missing.

The Solomon Islands is a country rich'y endowed with natura! -.sources.
Iv nan lively, intelligent people.  These resources are not being “ioLmally
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developed. Much of the newly industrialized countries' success has been based
on a policy of an educated population and a well organized andé disciplined
society. These are the countries with which the Solomons must compete. If the
Solomons is to take its rightful place amongst these countries, such issues as
education organization and discipline must be addressed.

Industrial Development Policy (see Annex 3)

The project strongly advises that the recommendations as proposed in the
Industrial Development papers are considered. Without the appropriate develop-
ment in the areas of agriculture, timber, shipping, education, skill training,
planning and available finance, it will be hard for industries t> develop and
for the necessary employment opportunities to occur. There is a lack of skilled
people at all levels. SIG need to establish standards for trade and professional
qualifications and for all of the material items used in industry.

There is a need to develop commercial agriculture so that there is suffi-
cient surplus to maintain current »rices, but if possible to reduce market
prices to local consumers. Markeiling is a major area which needs to be addressed.

In order for the timber f-~ustry in its secondary and tertiary sectors to
develop, the stages as set down in the forestry sector paper are a prereguisite.

If all of the developments planned were to eventuate, there is at the
moment insufficient shipping locally to zccommodate the volume. If by some means
it was delivered, it could not be physiczlly handled through the ports complex.

These areas are all cratical to a balanced industrizl development programme.
The project further suggests that:

The internal restructuring of the Ministry needs to be cunsolidated and
completed. There is not a lack of personnel. There are about S0 extension
workers in BDD and Co-ops. But when reviewing the activities of BDD with respect
to the plans set last year, little (16%) effective action seems to have occurred.

The small mechanics workshop which operates on a2 revolving fund has been
very successfuil. The Ministry has submitted a proposal for SI $1,000,000 on a
similar basis in order to assist 26 local businesses. We strongly urge that
these funds be made available, particularly given the current economic climate.

‘If "‘possible, the manner in which requests for funds are undertaken is
streamlined and that the technical Ministries are more invo!ved in the discus-
sions which ensue. We take as a point the industrial estates which were to have
received funds in 1987. At no time were the technical Ministries involved in
the discussions with ADB which decided whether or not the project eventuated.

In the end it languished, to be resuscitzted this year. Similarly, requests
for funds with respect to cargo vessels, food processing, have, we believe, not
received the required funds because the personnel presenting the case were not
fully cognizant with the project.

During our stay in the Solomons the project has received tremendous sup-
port from the various Ministers and Permznent Secretaries with whom we have
worked. As industry is a development process which impinges on nany sectors
we have had dealings with most of the other Ministries. Again, the co-operation
has been excellent.

The outgoing Minister, the Hon. Edmund Andresen both as Permanent Secre-
tary and then Minister, has been helpful, understanding and encouraging.

The current Minister, The Hon. M. Maina, has also displayed the same
attitude, and we believe his experience of the private sector, the forthright
manner in which he approaches the tasks of the Ministry, zuger »:.] for the
future.




Alan Arafoa has been the CTA counterpart for some three vears, Sut the
association goes nearly ta the beginning of the previous project. He has put
in many extra hours necessary to complete tasks, often working weeksnds, and
has been an intelligent and very capable colleague.

The project wishes all of these colleagues and the peopie of the
Solomon Islands well in the future.

The comments made in this report are entirely the responsibility of the
CTA. The project genuinely desires a solid and lasting development for the
Solomon Islands.

There will, of course, be others with counter ideas. But those presented
are, in the project's opinion after six years' experience in the country, those
which need to be tackled if progress is to be achieved.




Addendum 1

Ministry of Commece and Primary Industry’s Paper

itith respect to the Internal fvaluation Review Report.

Introduction

Although we respect the application which the Interna! Review Team
undertook in the review of UNIDO Project $01/88/002, we do not agree
with eli of their assessments, nor therefore by transposition their
findings end recommendations. °

e hawve reviewed the paper carefully. with project staff and personnel
from this Ministry. Our comments and suggeslions for assistance
required including aims, outputs and activ’ties for each expert, are
covered in the fellowing pages.

e are quite clear that if we aie to make a breakthrough in industrial
development that a programme similar to that previously undertaken
by the project $01/88/002 is required.

To pursue 8 programme that merely looks at small scale enterprises in
isolation will not resolue the underiying problems of development.

Lesting end secure developmen! requires an interlinking pattern
betireen :-

The lsrge and the small ( large in our context is medium in most
international language}

fin available pool of skilled and experienced manpourer,

The necessary infrastruclure,

The strategic development of each industry sector.

We will ensure more input et the highest fevels by discussion and
decision to ensure that essentisl steps in the process of industrial
development which have been highlighted in papers co-ordinated by
our Ministry are undertaten and implemented.




Comment on_the Joint Qevicu:

1. Garment Expert

The review team has provided no funds for 8 Garment
Expert.

Afler UNIDO's assistance to the first local garment industry.

it is now in successful and profitable operation. Buring 1991

the company plans to start up in a joint venture for export sales
with empfoyment pro jections of 180.

During the past 2 months we have been undertaking further
assistance to the garment factory and reviewing the
potential to:-

Start new factories in this sector,

Assist those already established,

Provide training for women's groups in the Provinces.

The response has been outstanding.

There are at least four factories to be assisted. 2 new operations
to be started, many women’s groups to be trained and assistance
to be continued in the develcpment of curriculum at SICHE.

Similarly. as we develop factories for rent / sale at Ranadi/
Henderson, together with the incentive packages now approved
by Parliament it is calculated that at least five new garment
factories woulG be established in the Solomons by Foreign
Investors.

tis therefore imperative that training at all levels is developed.

The report of the expert, Mrs. Cross with respect to her 2 months
review of the requirements of the industry is attached.

We strongly recommend that Mrs. Cross be retained for e
minimum of one year and 2 years provision for 8 garment expert
be included in the budget.

The lack of provision for an esipert In
this field would we belieye be o serious omission.




(a!

(b}

NOOAL POINT

ile do not accept that there is no nodal point.

When interviewing the Principal Industrial Development Officer, this
was done merely in his capacity 8s a counterpart to Dick Uan Buijn,
whe Project Engineer.

fis Head of the Industrial Development Section, Tony Makabo, the
PIDO, has been instrumental in arranging training in 8 variely of
industries, coordinating the Building Standards programme, and
erganizing training through SPC, €D and other Bi and Multi-
lateral bodies.

Ar example of the training provided by DU 1989/1990 is:
Company Assisted - (SIHA)

Pre-fabrication of Ilooden Houses

. Type of Training

Diagnastic mission executed to identify and assess problem
sreas. This would determine the kind of in-plant training
to be implemented. In-plant treining await until pre-fab.
operations restart.

flid Bonors -
Centre for the Bevelopment of Industry (CDI) financed.

furation - two (2) weeks.

Company Assisted -
Aruligo Fibreglass and Trading Co. L1d.
(Manufacturer of fibreglass products)

Iype of Training
In March 1989, Mr. Raymond Saurongo, the proprietor had o

month's attachment training with a reputable fibreglass company
in Brisbane. Treining simed at improving quality of fibreglass
products. 1988 a fibreglass expertise from Indie provided in-
plant training to local counterparts. Objectives are to iinprove
production, supervision and reduce wostege .




Aid Donor - €P! and Commonwealth Funds for Technical
Corporation {LFIC)

Buration - one (1) month (1989)
- three (3) months (1988)

Company Rssisted -
Daido (S1) Ltd. (Trochus Shell Bution
Blank production)

Iype of Training -

.n late 1989, an on-the- job training provided

ta loca!l operators in the company's factory. Training is ta enable
local operators to learn to:-

produce quality bfanks

operatle and maintain machines

seleclion of raur trochus for production and

blanks for esport.
Turo experts from Melanesian Shells Ltd., Uanuate, provided
training.

Rid Donor - (DI

Buralion - One (1) month

Cempany Rssisted

Provincial Press (printing operation)

Type of YmMining -

Two typesetters undertook training with 8 printing firm in
Rustralia in computer typesetting. The objective was to improuve
the productivity and quality of printing. This programme was
implemented in early 1990.

fiid Donor - CDI

Duration - two (2 ) weeks.




Company Assisted -
Pacific Rattan Ltd (rattan furniture
monufacturer)

Type of Training - In-country on-the-job training was provided by
rattan furniture experts from Europe and the Philippines. The

ob jective was to improve production and quality for both export
and domestic markets.

flid Donor - CDI and Forum Secretariat.

puration - two (2) weeks (C0))
_ -one (1) month (Forum Secretariati

Company Assisted

6eorge Bogese Furniture

(Wooden Furniture producer)

Type of Training - In 1989, Mr. Bagese undertook training in
furniture production with a firm in Australia. The aim was to
" broaden the trainee's knowledge and skills in all aspects of
furniture production.

fiid Bonor - South Pacific Trade Commission.

Buration - one (1) month.

Company Assisted -
Auki Hot Bread Shop (Bread manufacturer)

Type of Training - In 1989, two employees undertook in-plant
{raining with a firm in Rustralia in the field of bread, buns, etc.
preduction.

fid Donor - Forum Secretariat

Duration - two (2) weeks.




Company Assisted - Honiara Hot Bread Kitchen
(Bread manufacturer)

Type of Training - In 1989, two employees undergone training in
bread production urith 8 firm in ARustralia.

flid Conor - Farum Secretarial

Duration - two (2) weeks.

Governments policy is that alf training wili be concentrated under
the Ministry of Education’ and Human Resources Development.
Thus as $01/88/00 completes its programme in 2 years MEHRD
should have taken up the role of providing the Trade and Technical
training through one of its institutions.

The Ministry is at the point of recrganizing. The new Government
that was shaped in October 199G also has various plans.

It is anticipated that the Special Projects Unit will be brought into
the Industrial Development Unit, but that the Industrial
Development Unit will then report to the Director of the business
Dewvelopment Division.

INDUSTRIAL POTENTIAL SURI'EY

We suggest that as proposed this is unrealistic.

There have been many “Surveys” by 1.F.C., C.F. T.C. They have
beern costly and have produced little.

Within the Minisiry each of the Ministries’ Business Officers was
given a specific task last year of identifying and following up on
potential opportunities.

The Ministry of Agriculture ias had two volumes assessing the
potential in the field of fgriculture.

Forestry are quite clear in the direction they wish to see the
Industry take shape ard how it should be cc mpleted.




Each import group into the Country has been carefully considered
with respect to the validity of import substitution.

What is needed with urgency is that the basic progremmes
necessary to support proposed development are implemented
and that the programmes already developed are followed up.

4. Ue beliere the team failed to fully comprehend the lack of
skille¢ trades people, the paucily of education, the need to
develop industrial sectors in e planned manner and the illiquidity
of commercial financing.

Until these factors are resolved Industrial Development will only
be piece meal. Thus insufficient emphasis has been placed on the
need to ensure such basic”requirements are undertaken in 8
systematic manner.

UWithout such an undertaking no lasting foundation for industrial
development will occur. We believe this is 8 vital element in
Solomons develcpment and the Ministry will be discussing the
papers prepared in order to see that mechanisms are in place to
. ensure that necessary actions for the planned development of en
ingustrial base occur.

To address the assistance to small industries alone is to deflect
frem the countries needs.

30 neur small industries to be assisted in the manner suggested
bu the team would only provide employment for a masimum of
300 people.

The start up of an enimal feed mill would provide employment for
over 300 with its considerable multiplier effects. The same is to
be said for the timber, food, and larger agro industries. The
export of rice alone if we resclye the issues could employ over
200 people with a peripheral effect of a further 200.

it is pointiess to talk of the various schemes available to assist
local business finsncing if the Commercial Banks do not have
funds to tend. Nor is it realistic to believe that the commercisl
banks will take loans from the CBS! to finance such schemes
when there is littie profit (0.5%) in it for the commercial banks.
Until the economy Is under control there will be little investment
either local or foreign.



We do not subscribe to the vieuw of an autonomous small industry
development organization. As stated earfier ofl Trade Training
should within a8 2 year period be with MEHRD. It is our belief that
our Industrial base is so small thet its development should be
encapsulated within one group and not divided between small and
medium. In real terms there is no large industry in Solomons.

Uie beliere that the propesed Ministry Structure, (as described
under 2 Nodal Poinl) properiy staffed and with clear objectives
will meet the requirements tc support snd develop industry.

The revolving fund as proposed in the document and its
suggested implementation in UNIDGO's letter ?/11/90, would ue
feel be far too bureaucratic and unwieldy.

e suggest that any funds made awvailable are under a project
budget administered by the CTR or Project Manacer, to use
against projects agreed by a Committee.

e do not agree that it would also be most effectively used es
the 207 towards a commercial bank loan to be supported by CBSI.
This makes accounting too unuwieldy and there is 8s stoled 8
paucity of funds avaitable in the commercial banks.

e have nou requested SI16 for $1 million from STABER to
support and te assist in the establishment of 26 industries in1991.,

This money would be put on deposit for the Ministry in a
Commercial Bank. Rccounts will be distributed quarteriy,
slthough each company receiving assistance will be required to
submit monthly accounts,

e do not subscribe to the concepl of UNU's. Given the lack of
sccommodation in the West we will not be requesting assistance
in this Province

For Malaita we suggest an expert with 8 4 wheel drive vehicle.
We fail to see how you take counterparts with you on a motor
cycle nor do we feel that the terrain of the Province, the
weather and roads have been sufficiently considered when
recommending 8 motor cycle.

The project is to be completed in 1992,

UNU's contracts are for 2 years. If as it has been experienced it
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tekes up to a year 1o find o suitabie UNU! their involvement woul1
be autside of the term of the project.

The expert selected for Malaita Province should have a suitable

background to that of the Business enpert, R. Pezzulo, slready .
ith the Project. This is the type of support needed in Malaita. It

is essential that the person selected has experience in the

commercia! uorld.

e do not believe that t;n updated information base as proposed
is relevant at this time. There already exists a directory of oll
Industrial Operations by Sector and by areas in the Country.

BDO in 1989 wer- asked to list all industrial operations (attached
copy) in their areas of responsibility. Little information was
obtained.

iile plan for that Register to be computerized and distributed to

each Province and be updated regularly.

_' It is difficult to have a fuli resource dats base when for example

we are only now undertaking 8 forest Inventory. e do have
data on all the other resousces in the respective Ministries.

This will be collated so that such information is readily available
at one source.

The Ministry concurs with the proposal of the previous Minister
which requested the coatinued services of a CTA.

The CTA would continue to provide support services to the PS &
Minister on a broad range of issues with respect to Industry.

In 8 young country where we are gaining experience and where
of necessity personnel change frequently, esperience in
industrial ereas and indeed of private commerce is still being
gained.

The Ministry wishes to pursue the papers which it coordinated on
industrial development. We do not accept that those activities
marked “unfereseen” were too broad or that they dispersed too
much effort from the development of small and medium scele
industries.
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The opposite is the real position. If we do not follow the plans
developed in co-ordinalion with the other Ministries we will not
have laid the foundations of industrial development.

for example the report states that a “doubling of output is
expected by 1995° (page ? data on Provinces).

Bul already as stated in our paper on shipping. provided to the
team, we are unable to ship more than 25% of the cocoa available
for harvest under the recent small holder development preoject.

If there is insufficient infer island shipping hour do you develor in
the Provinces? How will you market this “doubled output™?

{f the current Ports Structure could not handle Government's
proposed increased volumes of sawn timber, without even
"considering the export of 40,000 tonne of rice, do we just go
shead and sau the timber; take orders for esport rice, which

we know infrastructurally willi e impossible tc meet? Ie are
unable to meelinternalional orders for timber because we do not
grade or season our timber. In such an untreated conditior we
are not able to find sufficient internationa! shipping space for the
sawn timber currently produced.

Bo you go ahead and deuvelop a furniture industry when the timber
presented is unseasoned? Do you seit timber on the world market
without grading standards? Do you expect to develop industry
when there are no funds?

It is interesting 1o see that the CBSI in their recent notes on the
economy now raise many of the same issues that we in
the Ministry have been highlighting for over a year.

it is also interesting to note thet other UNIDO Consultants have
suggested that
“The programme developed for Solomons Industry is so well
thought out that it would take very littie to have the work
coordinated and financed in 8 single programme”.

We feel that the development issues with respect to industry
have not been fully considered by the team. These are areas in
which we feel the project should continue to provide assistance.
Riso many of the issues raised in the Ministry papers covering o
renge of pertinent areas are still outstanding.
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in order to meet our deveiopment ob jeclives these issues need

to be resolved.
A series of aims, ob jectives and activities required of o CIR by the

Ministry have been drafted and are attached.

11.  Inits continued reference to BDD, we feel that the team has
overfooked the efforts undertaken by PIDO of IDU. Riso the BDD
have other responsibilities - i.e. wider commercial support.

12 With respect to Output 2 page 31 we suggest that e haif a page
has not been printed with respect to "Status of implemantation,
which at the moment merely ends;Industrial.

Therefore, whilst we respect the efforts undertaken by the team we do
not concur with their findings and recommendations.
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CHIEF TECHNICAL RDUISOR (CTA)

i) To assistin the overall development of Industry in the Solomons.

ii}  To essist in securing the funds necessary for the development of
focal industry

lii) Yo work with MCPI on the use of the 1D( fund; within
BBSI

iv) To advise the PS/Minister 8s may be required on motters
pertaining to Industrial Development in the Solomons

v) To oversce the smooth and successful operation of $01/88/002

vi) Te assistin the development of lnvestment Packages for
marketing to foreiger investors

vii} Yo assist in provision of the necessary infrastruclure for the
development of Industry.

O0EJECTIVE (QUTPUT)

1. To assistin the provision on framework from which
Industrialization may develop.

Industry by definition covers a wide sector. It will therefore be
necessary to work through e Committee ot the highest level to
ensure that basic actions required before sound development may
teke place are implemented, on time and in relation te the whole
of the development within the Ministry.

2.  Towork with the Ministry to provide the necessery finance
for the development, establishment or expansion of at least 40
industries. The funds will be part of o revolving foan operoted via
the DBS! but under the direction the Ministry which will operate
8s in the Small Mechanics Workshops scheme. The foans will be
made evailable only on merit and where it established that the
enterprise could operate viably.




The fund urould operale through wvarious Commitlees which will
incorporate the needed expertise and be chaired by o Solomon
isliander. The treasurer will also be local.

To work with PBS! through which the 10C funds will be processed
for the development of large ( Medium} scale industry in the
Solomon islands.

To provide aduice, papers, recommendations 8s required by the
PS/Minister with respect to matters pertaining to Industry.

The successful completion of $01/688/002.

To provide packages that ce.n be marketed to Foreign lnvestors
as part of an overall Trade Promotion Programme.

To werk through the “Development Commitlee”
to establish a viable infrastructure for industrial development.

ACTILMTIES:

(i) To work via the "Development Committee and the relevant
Officers and Ministries to ensure that the agreed activities
necessary for the derelopment of Industry are underiaken.

(ii) To repori regulariy on progress and highlight any blockages
~ 1o development.

(iii) Vo work through the relevant body to ensure that the
necessary funds, personne!, are areifable in order to meel
the plan and its timing.

(ir) To lisise with those personnel made responsible in each
Ministry for the industry segment development in order
that the Commitlee sre up to date with progress.

(i) Through the Ministry prepare proposals for $1$1,000,000
in order to provide the necessary finance for the
development of locel industry (Done) (see attached)

(0 Yo work through multi disciplined commlittees to ensure thet
the funds are correcliy used and activilies of recipients
effectively monitored.




- 33 -

(i) Vo revieu proposals for JU funding together with DBS! for
investment in large scole industries.

(i) To regularly revieu: progress of companies whe have been
recipient of such loans.

Giiil  To liaise via the PS/M(PI with IFC and other bodies
providing finance fot Industrial Devetopment in Solomon
Islands.

(iv) To essistin the compilation of e Register of Foreign
Investment Applications in the Solomons so that
demaographic, geographic. services, infrastructure
requirements are readily availabfe.

As req’. .. d provide back up services to the Ministry in any matier
pertaining to Industrial Development.

By regular weekly meetings, resiew of work, development ot
work plans, inputs to papers, programmies, seminars, etc.
Quarterly reviews to be given to the PS, UNIDO Backstepping
Officer and UNIDO C.0.

(i To prepare detailed packages for investment together with
relevant Ministries and officers for the development of:-

Tourism in:-

The Rdssells, Western Province,
6uadalcanal

Tertiarg Timber Sector - provided alurays that
the basic provisions of seasoning. grading. and control
are met.

Garment Industry.

fAssist in the preparation of a booklet which gives detailed
guidelines for investors. This will include for example immigvation
end labour requirements, income tax, potential Incentives,
relative lsws with respect to forestry, fisheries, mining, etc.




7. To work through the Development Committee to:-

(a) (@ assistin the Rehabilitation of Ranadi
~ (i) aessistin the Development of Henderson

by acting as the Secretary to the group charged with
the respansibility of implementing { and 2.

(b} Vo work closely with MEHRD, SICHE (1DU} through the Director
(SICHE) to ensure that Industriel Training is so developed to
provide the necessary part of skilled, semi-skilled technical
_and supervisory manpowser.




SPECIAL PROJECTS UNIT

Expert based in Honiara

RIMS:

Te enable local industries to manage their operations in an
effective, efficient and profitable manner.

To hatse a trained core group of local staff at the end of the
praject.

To have standardized training packages for at least 2 levels of
accounting - basic and intermediaie, costing, pricing, and business
planning.

To have the other Commercial Officers in the M(PI working
effectively as resource personael for the development of
productive industries in the Provinces.

ORJECTIIIES

To have improved the effectiveness of at feast 30 local industries
by providing direct assistance in business management and on the
Job training.

Start month 1 24 month

To provide assistance together as part of $01/88/002 in the
establishment of at least 20 new loca! industries providing
funding becomes available.

Start month | 24 month

To develog training modules for teaching business skills at two
levels - basic and intermediate, that form the basis of a dynamic
programme for training/seminars. These training modules must
be presented in such a manner that they ere easily comprehended
by the porticipants of the Course.

Stort month 1| 24 months
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4. To have o trained end experience core group of local counterparts
able to carry on the programme initiated during the period of the
projectl.

month 1 24 months

5. la continue to work through the Ministries extension officers to
build up and maintain 8 register of companies in operation
throughiout the Solomons.

month 1 month 24

6. To develop viable industries in the Provinces, as identified by
extension staff, and expert(s! who may be stationed in the
Provinces.

month 1 month 24
ACTIVITIES:

Objective 1
1.(1) To provide 8t least 12 training seminars in business management
and finance for 180 people.

1.121 To provide direct as<istance (as required) te 30 local industries
through direct assistance. Such assistance will inciude but not
be limited to:-

tdentifying business problems
Rssisting with preparation of requests for Bank Loans.

1.(3} To travel 1o the Provinces to assist MCPI estension staff usho
hauve identified 8 Jocal viable enterprise that has been accepted
as so by the BBDD.

0bjective 2
Assisting with any research (marketing, etc.) with respect to the
viability of eny new development.

Researching viable opportunities.



Assisting in the establishment! of at least 20 new businesses by
assisting in the application for loans, development of business plans,
cash flows, developing books of accounts, marketing. etc.

Travelling to the Provinces as required to assist in the establishment of
enterprises identified by the MCP[ extension officers.

Objective 3

3.(1) Develop training modules (based on the ILO Books) for
basic accounting. costing. pricing. and business planning.

3.(2) Where necessary provide format for use by local companies.

3.(3) To prepare instructions for key areas in Pidgin. (see attached to
explain where it is necessary to start at this level)

3.(4) Develop modules for those businesses 8t the nex{ stege of
_ operalion.

3.(_5) To decuelop materia! for courses on basic management.
Gbjective 4

4.(11 Formal courses a8l least bi-snnually to be conducted to develop
counterpart staff teaching ability.

4.(2) By provision of on-the-job training. (tis proposed that an agreed
portfolio of companies is drawn up for each counterpart usho will
be responsible for the necessary assistance to those companies
included under the guidance and assistance of the expert.

4.(31 Together with OTIf and SICHE staff will be proposed for carefully
selected training courses.

Gbijective S

S.(1) MCPI have a registry of all companies registered in the Solomons,
end others not included up to and including 1989.

Through the estension officers this register will be updated. It
will be incumbent on the BDD extension officers to ensure that
the Register is accurate in their ares of responsibility.




(BDD officers elready have as part of their work programme a
commitment to identify industrial projects requiring assistance
and to look for new opportunities).

This list will be computerized and the relevant areas units sent to
each Protince.

gbjective 6

Special Project Unit Staff will travel o the Provinces to provide
assistance to the local BDD officers in assisting with the
development .

if industries as requested and required.
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BUSINESS ERPERT - MALIATA

i) To develop industrial enterprises in Malaita Province

ii}  To ensure that suitable training is provided to assist in such
development

iii)  To train local counterpart in the development of Business
Management in an Industrial enterprise.

Output/0b jectives:

i) Aregister of all industrial operation by type and area in Malaita
i)  The establishment of 10 new industrial operations
itil - Bssistaace to enisting industrial operations

iv} Trained, estperienced counterpart able to carry on the programme
initiated during the period of the praject

v} Yo conduct @ minimum of six treining course on basic bookkeeping
pricing, costing and business financial planning a year.

Activities;

Output 1 - i)  To check existing register. Update it and break it
down into Provincia! areas.

Output 2 - i)  Identify opportunities

ii)  Work with entrepreneurs who have ideas, to decide
their viability

lii)  Assist in the development of such plans with respect
to funding proposals, business plens and monitoring
of projects.

OQutput 3- i) Yo visit each eHisting enterprise, checks services
svailable. As required drew up o plan of essistonce
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i) From participants of training courses held, schedule
foliow up wisits to monitor progress

iii) From (i) and (ii) discuss opportunities for expansion/
developmont.

Output 4- i} By provision of on-the-job training. The counterpart
(s) would each have a portfolio of companies to
assist, under the guidance and assistance of the
expert

ii)  Through formal training

iii)  To train the courfterparts to conduct training courses
for business people.

Output 5 - i) Conduct training courses in each of the major sub-
stations on:-

i) Basic Bookkeeping

i}  Costing and pricing
iii} Financial Planning and Analysis
i) Marketing and Quality Control.

Fumiture Expert

fims - :

1 R locs! furniture industry with the ability to produce e range of
quality furniture with respect to the srvailable raur materials, thus
substituting for imports and providing employment.

2 To have o cadre of skilled personnel in the industry with respect to
finishing, joinery techniques, product design, and machinery operation
and maintenance.

3 To have the various sectors of government and industry waorking in
lisison to develop the furniture industry particularly with respect to
timber quality and availability, and essen.ial training.
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Objective |

intensive development of Joinery/Furniture industries through the
provision of industrial esitension services.

Objective 2

Organize/Conduct Institutional Industrial Training of Industry
Workers.( Venues- SICHE, MTIDU, NTTT centres)

Objective 3

fissist in the formation/organization of 8 Woodwerking Industry
fissociation. Develop the structure of the association to enable itself to
attain a sustainable level of recognition as a national association that
will play 8 mafor role in the development of the wood processing
industru.

Organize at least one focal product eshibition in 1991 and 1992 plus
participationin 1 internationa! trade fai:.

Objective 4

Prepare Technica! Bulletin's/Product Guide for disseminaltion and
implementation to Joinery /Furniture Industries and Vocationa! Training
Institutions.

[th] '|ec~tiu‘e 5

Establish/encourage linkages and coordination ef technical assistance
activities with other Government Agencies/Institutions having
important roles in bringing about healthy growth of the wood
processing industries.

Qbjective 6.

Coordination of technical assistance activities to private companies
hoving direct and indirect role in the development of the wood
processing industries.




Rctivities for Objective |

1.1.5election of machines/equipment
assist 4 enterprises
assist 6 enterprises

1.2.Machinery Installation/Operation.’
maintenance- assist 6 enterprises
-assist 5 enterprises

Jan.1991- May 1991
Jun.1991- Oct. 1991

Jon. 1991- Sepl. 1991
Oct. 1991-March 1992

1.3. Introduce/Develop Prototypes of Neus Product Designs( for uret end

seasoned timber)
10 designs- assist S enterprises
10 designs- assist 5 enterprises
15 designs- assist ? enterprises
20 designs- assist 10 enterprises
( A total of 55 designs with ?5% adoption!

1.4. Assistance in Plant (Shop) Layout
- assist S enterprises
assist 5 enterprises

1.5. On- the Job (Worishep Floor) Training of
urorkers- 15 workers
15 workers
15 workers

1.6. fissist other esisting Joinery/Furniture
Enterprises in Technical/Technofogica!
aspects.

1.7. Identification of entrepreneurs including
assistance in starting own Joinery’/
Fumiture workshops.(4-6 entrepreneurs)

Activities for Ob jective 2

2.1. Machinery Operation and Cutting Too!

Maintenance- 15 workers/employees
15 workers/employees

Jan.1991- May 1991
Jun. 1991- Oct. 1991
Nov. 1991-Mar. 1992
April 1992-0ct. 1992

Jan. 1991- Jun. 1991
Jan. 1992- Rpril 1992

Jan.1991- April 1991
0ct. 1991- Feb. 1992
May 1992- Sept. 1992

Jan. 1991 -continuous
activity

Jon.1991-Sept.1991

April 1991
August 1991
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15 workers/employees March 1992
15 workers/employees June 1992

2.2. Skill-Upgrading in Wood Finishing
15 workers/employees May 1991
30 urorkers ‘employees July, Oct. & Nov. 1991
20 workers ‘'employees Feb. 1992 & May 199,
20 workers‘employees July 1992 & Sept.1992
2.3. Jig Besigns/Construction and Machinery Operation

15 workers July 1991
20 workers Feb. 1992- April 1992

2.4. Furniture Designing and Construction

15 trainees March 1992
15 trainees August 1992

Activities for Objective 3

3.1. Ratify the Constitution and By-laws and
tnduct into Office the Elected Officers Jan. 1991

3.2.Initiate the formation of the Piovincial
Chapters of the Association Feb.1991

3.3. Through the Rssociation, liaise with the Financing
Institutions/donor agencies/countries for
prevision of Financial Support to modernize feb.1991-
the lecal wooduwrorking industry. continuous
activity

3.4. Through the Rssociation, represent the industry
in matters like policies, strategies and programs
affecting the future development of the usood
. processing industry. continuous
activity

3.5. Through the Association, coordinate and orgenize
with the Business Development Division for provision
of assistance in management, bookkeeping, cost
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estimation, market promotion and in the conduct
of seminars for this purpose for the benefit of all
the members of the Association. continuous activity

3.6. Through the Association, organize local Product

exhibition and whenever possible participate in
intemational Trade Fairs.

Rctivities for Objective 4.

4.1. Preparation and implementation of Product
Guide No.1 Jan. 91- Sept.9l

4.2. Preparation and implementation of Technical Bulletins.

a. Maintenance of Wooduorking Cutting Tools.

-Preparalion- lol 1 & Vol 2 Mar. 91-May.91

-implementation Jun.91- Apr. 92
- b. Safe Operaticn of Ulcodurorking Machines .

-Preparation Uo!l t & Lol 2 Jun. 91- Rug 91

-Implementation Sept 91- Rug 92

¢. Jig Designs and their use in Joinery’

Furniture Manufacture.

-preparation May 91-Jul.91
-implementation - Oct. 91-July 92

Activities for Objective S.

S.1. Coordinate with the Forest Division,M.N.R.
in the preparation/finalfization/
impiementation of Timber 6rading Rules Jan.91- Jun.92
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S.2. Coardinate with the Forest Division,M.N.R.
in the identification of private companies
to put up Timber Kiln Orying Facilities and
promote the use of Kiln Dried Timber Jan. 91-end 92

S.3. Coordinate with the Ministry of Transport
Warks and Utilities in the development of
new Produ<t designs and in the formulation’
implementation of improuved quolity control
procedures to all Joinery/Furniture Products
tendered to local Furniture Industries. Jon.91-mid 92

S5.4. Coordinate with the Solomon island Coliege of
Higher Education in the conduct of organized
group training of workers. dJan. 91- June 92

5.5. Coordinate with the Ministry of Housing &nd
government Services for consideration of
purchase and price preference scheme for focally
-mace furniture products and in the formulation of
strict cuality controls. Jan. 91-
continuous operartion

Activities for Objeclive 6.

6.1. Coordinate with the Asian Paints, Botwmans
end other local stores ir the identificotion
selection of suitable reus materials of good
quality for use of the Joinery/Furniture
Industries. Jen. 91-
continuous activity

6.2. Promete the use of the reuw materials through
demonstration of techniques/proper utilization
of these materials at the workshops of the
enterprises. Jen. 91-
continuous activity

6.3. Coordinate/encourage sawmillers to establish
kiln drying facilities through identification of
suitable suppliers/contractors of the facllity
end conductling seminars whenever possible . dJan. 91-mid 92
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GARMENT EXPERT

13) Rims:

1. To assist in the estabdshment end consolidation of e flocel
gorment Industry by upgreding skills In enisting small clothing
industries in Honlare and the Prarinces by training in pattern meking,

grading, machine maintenante easd repair, quality control, and factory

orgenization.

2. To train trainers by rvening workshops in Honiera end the
Provinces In pattern meking, groding. sewing techniques, and machine
mointenance to members of th: Gomen's groups. Those selected should
be capable of and willing to pess on information and skills to members.

5. To assist women's groq;s esieblish commerciel ventures by
providing extended training to those porticlpants In (Women's
Wworkshops who wish to estedlish suzh ventures.

4. To extend the enperience of teachers of Uocetional and Rurel
schools in the Sofomons by heiding o workshop In pettern meking,
greding, sewling techniques and mechine malintenance.

5. Te extend the enperience of St2ff at S.L.CH.E. In styling, pattern
meking end grading.

14) Objectives

1. . _
a. Four-existing small clothing fectorizs In Honlere successfully able to
meke and grade their own pattems.

b. Madhinists In these factories trained to understand anc master the
technigues necessary to efficently operate on Industrial sewing
machine.

¢. Madinists to attain the knowledge end ability to construct garments
to o high standard suitable for expert.

d. Madiinists able to clean end meintain thelr moachine(s), end make
minor 1d justments as necessery.
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e. Staff of the wvarlous conpmies assisted to have the ebllity to
choose sultable fabric, threx 2ips, buttons and Interlining for
different styles of garments exdbe adble to judge

acceptable quality.

f. Management of the enterpres able to organize and sun an efficient
end profitable factory.

2. 085 tralners from Horismand the Provinces trained In the basic
knowledge and skill necesserytomske patterns, end to grede and sew
e veriety of clothing.

b. 85 trelners from Homwaand the Provinces able ta clean and
maintain machines, and make sher ed justments &s necessery.

3. To provide esitended trainmg for other women who wish to start a
commerclal venture. They will fe provided with the skilic necessary to
operate a business efficlentiy e profitably.

4.To provide training os needed anstaff and senior students ot SICHE
to enable them to style, grede sdmeke patlerns for men's, ladies and
children’s wear.

S. To trein personnel in four faclories and representatives from
Women's groups and DocationalSciools In sound machine malntenance
end repair.
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15) fctivities
1.  4Honlaro Factories
- Iime
Objective Retivity LUeeks

a. Pattern making Instruction and practice In making
end grading - 2 people various styles (men's, tadies, child's) 2
K 4 factories = 8 people from block shapes and grading of

same

b. Sewing/machine Rotensive machine operators’

skills In 4 factories coorse emphasizing speed, 4
stterecy and handling techniques

c. Construction of Precties! tuition In various

garments In 4 factories constreclion methods 4
d. Machine Instnction end demonstration on
maintenance tleaning, oiling and minor
adjustments
e. Quality Control Instnxtics on acceptable standards
and assessories of quality of garments and ' 4
eccessories

f.  Factory end work
flow organization.

2. hops for Treiners - llomen's 6roups and tional Schoo!s.

a. Pattern making instauction and practice in making
suiteble petterns from block shapes |
eng copying styles from other
germeats

b. Sewing methods Oemorsirstions and practice with pre-
cut secples of various sewing 1

technlgoes




A

¢. Grading (sizing) Demnstration and practicels on
nizing of adults’ and chiidren’s 1

wedr

d. Machine insrrct oo @A demonstration on
maintenence.  <I-wix.olling, and minor adjustments.

Proposed Commercial Pentures

e. Workshop with tsautlined In Activities 2 3
Women's 6roups

b. “On-the-job® 1o extend pattern meking end
training in pattern saying knuwledge to meet the 2
making, grading, needs e.g. Church garments.
sewing, quelity control Test with work flow, quality and
and organization. organization

Staff from SICHE:

Styling, pattem biscussions @nd practical classes on

making and grading  suirani- of fabric and styles for o
. , wricty 0f garments. Extended
rainin: and practical workshops for 2
advancea | pﬂt‘em maklng.
Graline OF 8 NUMDEr of styles for
ma, ladie- 6N children's wear.

l]uolily Control for Tura-lov @Orkshop on Occeptﬂble
Government senard, 10 @11 aspects of garments. l.e
Supply Officers and  favric o , s@WING and accessories.
staff from eklisting

workshops
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) - {ast
1.
Calico material for trainers whilst raining, 3ydu 12 « 36 yds
Demonstration material for trainers,10 yd i 12 = 120 yds
Material for UNIDO expert for tremng 4 yd u 1 = 4
160
160 yds at $3.50 per yrd. = $600
2. Thread- 2boHes = 24 rees $25
3. ~“Buttons - aessorted $25
4. Z2ips - 29u 7
' 128 16° $33
S.  EHestic- 2ydsui2=24 $20
6. Pins and Needlies $50
2. Stetionery -
Paper, pencils, rubber, etc. $50
8. Pattern Paper - 1 roll cardbosrd
ond paper sheets for practice $240
Total consumables per workshop $1043
Total for seven (?) workshops = $ 7301

Workshop accessories
Scissors, tape measures, rules, etc
Blackboard, squares approximetely $1.000

$8,301
Round up to $8,500
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DsA FOR ERPERT

WORKSHGPS
LOCATION Fare DSA TOTAL
1. Ruki 160 860 = 1020
2 Honlare
3 Honlara
4. Honlare
s. -6izo 266 2562 = 2828
6. Munda 320 2100 = 2420
7. Tulagi 60 860 =~ 920
$806 6382 2:88
Workshops - DSR cost $3!6382(US$ 2600) for 12 weeks

Trave!l $SI €3¢ (US$325)

Foilow up on smel! bysinesses established
psA Costs
Aukl € weeks at SI$41 per doy- SI$ 1148

Tulagl 2 weeks ot SI$41 perdoy=  SI$ 574

Travel . . .
Auki taice si$ 320
Tulagl fwice si$_120
Totel $1$.2322_(US$950)
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SEUVING MACHINE ERPERT

utpuls:

i)

i}

iii)

i)

Workers in each of the four garment fectories capable of care
and basic maintenance of their machines.

Atleast one persen in each factory instructed in more detailed
repair and maintenance of machines in their factory.

All the machines brought inte & good state of operation where
possible. .

Women's 6roups - personnel it each selected group trained in the
maintenance and repair ef their machines.

) Uocational School personnel in ezch School selected trained In
machine mainienance and repair.
Activities:

Output 1 - Work in each of the garment factories in Honiara. Instruct

individual machinists on basic maintenance and repair.

Output 2 - Work with selected personnel on the maintenance, repair

anag

seruvice the machines in mere detlail.

Output 3 - Take each machine in the four factories and undertake a

programme to bring them al! into & good
state of repair.
Time for 1,2, 3 = 8 weeks

Output 4 - Travel to each of the Provinces and hold urorkshops for

selected personnel who will ect as trainers to others in
their community.
Time 11 weeks

Output 5 - Travel to selected Uocationa! Schools to hold workshops for

selected personnel who will be responsible for keeping their
machines in good repair end operating condition.
Time 4 weeks
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SEWING MACHINE EHPERT
JOB DESCRIPTION

Project S01/68/002
Scheduled Started: July 1991

(2-3 months after garment expert)
Duration: 6 months

possible extension of 2 months.
Duties: )

To assist in the development of the garment industry by training
personnel in the maintenance and repair of machines used in the
garment industry.

This will require working with:- eristing 6arment Industries that have
e variety of machines.

Wemesn's Interest Groups in the Provinces that mainly utilize manually
operated machines.

Uocational Schools where a range of machines are operated.
fi good deal of travelling will therefore be required of the expert.

Qualificatinns:

1.  Preferably with a teaching qualification.

2. Estperience in a range of mackinery used in the Garment (ndustry.

3 Practically able, and preparec to repair machinery in rural and
urtan areas.

4. Good spoken and written English.

The expert will work through and in liaison with Garment expert so all
training is coordinated.

Should commence work some 2 - 3 months after the Garment expert.
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ATIAN EHPERT

fim:

To produce Rattan Furniture of a superior qualily.

utput:

——

1.  One Company fully trained in the production of quality rattan
furniture. )

2.  Aroange of quality furniture able to be produced consistently.
3. Review the opportunities for setling up further werkshops.
Bctivities:

2.1 | To advuise on the purchase of necessary equipmerit

2.2 To assist in the installation of such equipment

2.3 To train the workforce of Solczne in the use, maintenance and
repair of such equipment.

2.4 HRevieus the local market for rettan furniture.

2.5 Design furniture for production, utilizing the species of rattan
svailable in the Solomons.

2.6 Design and assist in the building of jigs for such furniture.

2.7 Trsin in the proper construction, binding, finishir.g of such
furniture.

2.8 Orgonize the production tayout of the Company.

2.9 Work with mansgement and Special Pro jects Unit to develop
costing and pricing procedures for the furniture,




2.10

3.00

1.1
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To advise on the purchase, processing, drying and preparation
of green rattan.

To review the situation of the rattan industry in the Solomon
Islands by:-

(a) Defining with Forestry the raw material base in the
Soclomeon Islands;

(b)  VUisiting other manufacturers of carve furniture;
(¢}  Assessing the wviability end practicality of promoting

foreign investment for the purpose of esporting rattan
furniture.

To work with the Management and Staff of Solcane in all aspects
of Rattan Furniture Manufacture, design, cesting, pricing, control

systems in order to produce profitably good quality rattan
furniture.
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RATIAN EHPERT
Project $01/88:002
Sthedui/e as soon as possible
Start:
Duration: 6 - 8 months
Duties: )

First sis months to work withk one Solomon {sland Company to train
management and staff in the production and profitable sale of quality
‘urniture,

A list of oulputs and activities required is attached.

The remaining 2 months to be spent reviewing the opportunities for
establishing further Rattan factorizcs in the Solomons. This includes
further local invrestment and foreign investment for the production of
Rattan Furniture for the esport market.

Oualification:

The person should have hiad wide end successful experience in all
aspects of Rattan Furniture production including but not limited to:-

Production methods and control
Utilization of besic machinery for production
€.g. Borers, Spiitlers, tlieavers, Steamers.

The purchase and processing of raus raftan.

Design and Production of prototypes

Construction of jigs

High class joining, binding and finishing.

Responsibility for profitable operation of @ small-medium size rattan
furniture producing operations.

Ability to teach.
fibility to speak, write good English.
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THERE IS ABOUT USS 400,000 RURILABLE FROM UNDP FUNDS FOR 1901 THERE
AFTER YOU GO INTO THE NERT COUNTRY CYCLE IPHERE YOU SHOULD HRAUE NO
TROUBLE WIITR FUNGS.

THE EHTRA FUNDS THE MINISTRY REQUIRES ARE:-

ITEM 1990 1991
Tr 3g.0o0¢ 15,080 30,008
Richard 50,000
Bf Auki 30,000
lircent 4,008
Garment 41,008
‘Ratian 395,606
Seuring Mechine Mechanic 35.00C
Tratiel ’ 16,238
Trziniag 11,512
Letiicle 25,000
Computers 10,020
berment Equipment 5,600

Ste ToTaL 38,0060 308,650

T0YHL 338,650




Hem

(18

Business Rduiser (Honiaral
Business Rduviser ( Malaita)
Garment Sdviser
Furnitere Aduviser

Rattan Adpiser

Sewring Mechine Rduiser
Traiel

Tramning

Genera! Expense

tehicle

Compulers

Eguipment ( Garments see P 25

B (ross renort)

Tote!

1992

AU gy
22000
6306638
63000
630

100006
11312
2680

(AT}
[in)
Wl
W
coub
N
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Trevel Budget

Scwing Maline Expe:t

Auki

.\:uaca.-(sizc. Shertlands
Choisel

Leta - Kira Kira

Rennel
Surcharge t.33 = 1920 & 1.33

0SE 15 weeks € 120 per day = 12668 =

Teia!

Business Expert Ruki

fuel for truck
Maintenace

Fligh‘es- Honisre feur
GS6i 16°¢sus Honiars -

Tetel

Fumifure Expert

fFour trips & 300 = 1200 surcharge 1.33
0SA 4% 1204 7 = 3360

Business Expert as aboue

Garment tupert

Tetes

3seg

1GG3

o

”~

4
N
[~}
o
=]

[
(Yol
1
(4,
G
h
NS

- US§iS60

uss 4c0

Gs¢ 768

uss

128

(%]
[~}

us¢ 640
Use1344

Uss 1644

$§.1944

Uss 3ena

ES16562
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General Expenses

Truck Tg;es 2000
Fuel ¥ 195 3900
i 200 350¢
Phone Fax etc s000
Stationery 1600
Mcintenance R195 1000
H200 1e0e

Tures H 209 1080
Inserence Hz0¢ &2

. H195 125

Total 19405
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M.C.G P.1.
Ms. 2. Taluy P. 0. BOK 626
HONIARA
- 21/12/90
Industrial Bevelopment Officer
tnstitutional lofrastructure Branch

: Bivisien of Industrial Operations
Dear 2eynep,
’ Attached ore Training Budgets for Uincent and Richard for 1991.
Richard requires St $ 10050 = Us$ 4050
Uincent requires S1$ 9730 = US$3900
e have preparec a revised budget for the remaining period of the project.
This of course would need to be ratified by the PM and by UNDP and UNIDO.

Itis quite different from that recommended by the revieus team.

i believe when you see Beverleys report you will agree that it was a serious
omission not to include a garment expert.

This and other comments on the report have been drafted by the Ministry.
They include detailed outputs and ectivities expected of each eupert.

I will forward a copy to you when the draft has been approved by the PS and
Minister. 1t will have been reviewed by Ministry personnel and project staff.

| believe the training budgets attached for Richard and Uincent are realistic
and mos! necessary.

If we couid have your agreement for the expenditure before | depart | would
etleast know that some of our future plans are secure.

With Best Wishes to you all for & Happy Christmas and & Healthy and
Successful New Year from us all in the Solomons

Regards

| i

>  Cofv- ONDOo- <. D~ Sowva- M,




TYPL OF TRAINING

1991 Planning
Seminar

Financial Planning
Site Supervision
Basic Bookkeeping
Planning Seminar
follow-up

Costing & Pricing

Costuing & Pricing

Financual Planning

SPECIAL PROJECTS UNIT
1991 PROPOSED BUSINESS TRAINING PROGRAMME

FOR

8 Senior Business
Development Stall

1S Furniturc Mukers
3 From Provinces x $430

1S Contractlors
3 From Provinces x $430

15 Selecied Business People
3 From Provinces x $430
8 Senijor BDD Ofticers

15  Selected Business People
3 From Provinces x $430

1S Contractors
3 From Provinces x $430

15 Selected Business People
3 From Provinces x $4350
TOTAL FUNDS REQUIRED

Participants from Provinces calculated us follows;
Per dicm at $20 per duy x 6 days « $180

Air farc avorage 32350

$250
$430 per participant

MONTH & [OR

February O
March $300 Books/Materials
$1290,
May $100 Materials
‘ $1290.
June $300 Books/Materials -
$1290, "
July $2,000 Air fares/materials
August $300 Books/Materials
$1290,
October $300 Books/Materials
$1290.
December $300 Books/Materials
$1290.
$10,050

ALL TRAININGS WILL BE IN HONI/RA
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ESTIMATED BUDGET REQUIREMEKTS FOR
IKDUSTRIAL TRAINIKG IK 1991-Woodworking Industry
Datz-April 1991
Location- SICHE- Honiara

Expected Io. of Trainees- 15

D3A for Trainees- None
Rature of Training Course- Machinery Operatioa and cuting Too!

Mzintenance
sstrnzied Coslof Training

1. Renta! fo; Venue- 1240

-Timter /Plywosd £250

-Chemicals (Oil, Caustic Soda-etc,)  §1G¢

3. Mizcellaneous - 50
Total-16<0

-Dete- May 1991

Loation- Auki, Mala_ita

Kature oi Traifung Course- Skill Upgradiag in ®Wood Finishiag
Especied Ko, of Trainees- 15

D3A foi 15 Trainees at 315 per day £S5 days=152 15z 5=%1125
Estimated Cost of Expendable Materials =$G00

Cost of Ho2-Expendable Materials--- Noae

Towal- £2025




Date -June 1991

Lecation- Ministry of Transport, Works and itiilies- Honlara

Evpacted No. of Trainees- 10

Naturs of the Training Course- In-Fiant Training in Jig Designs,/ Tatridauin
and Machinery Operation

DSA of Trainzes- Hone

Eatimated Cost of Expendable Materials

_-Sawn Timber /Plywood £350
-Hardwares $120

Liiscellaneous £60
Total-15%0

Date- luly 1991

Loc2tion - Fire-Kirz, Makira Province
EEpied 10, of Trainees- 15

Rature of Training Course- Skill Upgrading in  Woodfinishing

DSA for 15 trainees for 5 days at $15 per day 1125
Estimated Cost of Expendable Materials $900
Total-$2025

Deiz- August 1991

Locauon- Gizo, Western Province
Expected No. of Trainees- 19

Nature of the Training Course- Machiniery Operation and Cutting Tool
Maintenance

DSA of 15 Trainees for Sdaysat$i1s per day 1125
Estimated Cost of Expenidable Materials

- Sawn Timber /Plywood {100
-Berduweres ige

Lor oo 50 . . . o
"quJ.':hc,.'-:uUE,
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Date- October 1991
Location- Isabzl Province, (BuaLa)
Hature of Trainihg Course- Skill Uperading in Wood Finishing

Expected Ho. of Trainees- 15

D54 of 15 Trainees for S days at §$15 per day $£1125
Estimateqd Cost of Evpendable Materials $900

Est Cost of Expendable Materiale - Nons

Date- overatssr 199i
Location- SICHE, Honiara
Rature of Training Course- Advance Wood Finishing

Expected Ho. of Trainees- 15

DSA of Trainees- None

Estimated Cost of Expendable Materials £200
Rental of Venue $240
Total- $1140

- -~ —— -

ESTIMATED TOTAL COST OF INDUSTRIAL TRAINING IN 1651 FOR THE
WOODVWOREING INDUSTRY =SI§ Hine Tnouzand Seven Hundred Thirty
_only(S1$9730)

EXCEPTED TOTAL No. OF PERSONS TRAINED - 100
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Addendun Re. 3 Page 3

Minuics of the m.gg\ing}p[_l,:_\du.qrial Training

In attendance

ps MEGHK( Chairman) Mr James Saliga ang members of the
- Ministry
SIPL Peter Dixon
- Coral Seas Mrs Gordon
_Earth \Movers /Pacific Tin:bers Tim Evans
Levers Sofomons David Fricnd
SIEA 'Dennis Johnstonc
Soltat | - Augustine Manakaka/Ballande
Poris - Glvn Joshua '
US/MTW&L - hen Mackay
1sobel Shipping Cor poratien <Patterson Arrish
MCP&I Tony Mal:abo
“MCP&I Vincente Paleant
\jepe! Dick Van Duijs -
MCP&] John Allcn )

The Ckairman cpened the meeling and explained that ata recent Public
Secios/Private Scctor mecting ¢ attended 1 was made clear 1hat the publhic
sector through jl¢ varjous insuluLons wWas pol mectling piivate secor

_ trained labour requirements.

He zcepted that the country is facing difficulties ir education. the first siep
towards  trained workforce and the Ministry of Education arc taking steps
1o retify this matter. They now wished to revicw what training the private
secla requires, and how those requirements may be mel.

A stort paper on areas that Government had been reviewing with respect to

indistrial tr2ining was 1zbled. The Chairman then invited each private
secDr group to commcnt on Industrial training as it affected them.

Thefollowing i< a summation of the discussions © -

vorkers generally have a low jevel of educativn. There is a lack of
aumeracy and literacy’ so the country has only 2 small base of people
that can be trained. But in general when well selected, the pcoplc arc
Leen. enthusiastic, and able to absorb material ;

Courses at SICHE in areas such as fitter and turners, welder /fitter,
industrial electricians, diesel fitters do not meet industry

requircments. There is a shortage in all these fields and for mazrine




engineers, parlicularly at the chief engineer level, heavy diesel
mechanics, wood machinists. furniture makers, and marine
electricians.

The building industry reported that many workers swhen they start
cannot lay blocks, use-a rufer or & hand saw.

Modern mcthods of practise do not exist. Block laymt, plastering
painting decorating are not taught.

Training must be more practically oriented. and cover all aspects of
the trade.

There is a lack of qualified workshops. 1t was suggested that full vse-
in training should be made of the workshops that we have on an
organized basis. Jt was stated that offers to make facilities availablc
had not been tzken up. )

Some organizations have held their ows specialized courses on
subjects such as fitting and turning. and offered SICHE instructe-s ¢ -
sit in on the courses with no response.

There are no middle leve] management or supervisory courses. No
night school classes available in indusirial training nor any courses
available in the holiday periods. It was felt that the Colleges facilities
oould be more effectively utilized.

It may not be practical to hold courses for all trades at the College eg
Printing, Garments, but then Government should assist development
by arranging for training programmes and development of peoxle-
vithin these industries.

Good peoplc are retiring early and the fack of training in the (rades
over the past years means we are importing welders, {itters and
turners, marine engineers and diesel mechanics. Such an exercisc is
100 costly and these are |obs that Solomon Isfanders could and should
be doing. .

A dearth of skifled !abdur is detrimental 10 governments investment
aspirations. Unqualified personnel means mzintenance is facking and
work fpefficient. 1t holds back investment




The emphasis must be on quality pot quantily both in panpower
training a.d the products produced. .

There is a need fo train trainers in the private_seclor government
assistance was requested in this area.

Need to get training to the Provinces..

We train people as apprentices. Whz1 after that ? Where are-he other
courses for the bright, ambitious and hard working?

There is a need for more vocational schools. but with the subjects =
taught handled in mofe depth. .

The trades 1aught, content and examinations set and grades are al!
determined bv SICHE/NTTT. Although there is a2n apprenticeship-
training beard it was )i that there chould 2 Board with much wider
representation ang the board should iclude people professional
qualified in each area from the private scclor.

- Assistance is needed 1o help the private sector develop their ¢¥n
- training programmes. They need advice ¢n suitzble training swmternzl
and programmes.

A10 year comprehensive industrial training programme n2eds 1o be
drawn up.

Need 10 train trainers. why-haven't we set up a board that helps
private sector train.

Quality of trainers. If trainers are not top class and up 1o date how can-
they adequately train others?

It was clear that we need a comprehensive industrial training policy
on a national leve] in collaboration with the private sector. If the
governament prnvides training that is not suitable for the private
sector then it is a waste of a valuable resource.

For specialized training for the few let this be done out of the country

on recognized schemes. There are ample aid funds available if we .
kave a proper policy and programme.

H would appear that training has been on an ad hoc basis. We must

detcrmine our prioritics, have a policy and a {ong term plan




Tcchnical training should replicatc the facilities available in industry.
If possible be a littlc in advance.
_ Thereisa need to upgrade workers already in employmeni whohave
the aptitude and are willing to put in the effort with a proper
_ programme. Industry should say what skills it wants.

Introduce 3 jevy lraining scheme on all employers so that the cost of
training is equally shared.

lndus,lriil training must be geared towards employment. The-hands
on job image is wrong. We need to siress the importznce of suchjobs.

Several people mentioned 1hat the Pearson report covered most of the
problem areas discussed and high lighted the need to get away from -
_ an academic driven model to 2 practically-driven'mode[..His_baséc
recommendations have becn echocd in other reports. His findings
were discussed vith ali sectors whilst he was here and agreed Cabinct
V'hy have they not been followed up?
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Papers on {ndustrial Development .

1) Covering letter to Permanent Secretaries

2) The Economy, Macro Econemic framework, Macro Plenning and
Forecasting

3} forestry

41 Agro Related Industries, Food and Related Industries, Agriculture
51 Education, Industrial Training

6) fisheries

7 Infrastructure, Ranadi, Hendersen, Water Sewage, Electricity.

8} Industria! Policy
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o Fermanent S=retaries 1&S 11790

Subject Industrial Development in the Sciomons

Gentlemen,
¥e are all concerned with the question of how to improve our
economic performance and development.

Earlier this year with each of the relevant Ministries, MCP&I produced a
series of sectoral papers. Our basis was to set out the prerequisites for
Industrial Development.

Industrial Development required the interlinking of a range of activities
which at present are net provided thus making such development very
difficult.

Ror doss it appzar that in our overall planning we have really detailed our
aims and measured the available resources by which we can achieve thoss
aims.

There are many opportunities for us te develop.

For example should we be planning for the establishment of a can making
factory? This would make it more viable to can tuna and agricultural
products.

Should we have an animal feed mill which could not only supply all Solomon
nseds at a greatly reduced price thus reducing our import bilis but deveiop
an export market?

e hiave the potentiaf to export rice and earn considerable foreign exchange
yet we seem unable to decide as a government wether we want this.

Ac you read through the attached papers I believe you will see that we
really do have poteniial,

But we have to create the conditions through which w2 can fully exploit that
potential.

Given what we understand to be governments serious financial position, it
will be increasingly difficult for the private sector to play the vigourous part
in economy expected of them in the short term.
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Soms JF the mapor 198052 95 W 5o thern are -

1) Althcuzl: these and other papers have been produced many necessary
actions are still outstanding. Failure to react to some of the situations
illustrated has led us into the current econemic difficulies.

ii) Ii we are really serious about leng term development we have to tackle
the internal problem of managenient and eifiCiency.

We spend a lot of money on government vel we are not producing the
required results.

Agreed priority aims need to be aclioned  within a required time scale.

We should have data available on a regular basis <o that appropriate and
timely remedial steps, if necessary, may be taken

Overall planning and co-ordination needs to be consolidated and tightened.
it} Cur current economic situation is not cendudive to investment.

We have an incentive package U<icre Farlizment, which we believe is
attractive Yo investors,

But the Commercial Banks stili have ticht liguidity positions, with 30% of
their deposits tied up in funding government or htd by the (B3l in cash.

We believe that Goverament s rezched the Limit under law by which CBSI
can continue to provide SIG with funds.

In fact by law SIG will be required te make a rebate CESI in January 1991
This will necessitate SIG reverting to the Commercial Bants for their funds.
In order to meet this requirement the nett effect could weli be a withdrawal
of funds from the private sector by the Commercial Banks in order to meet
SIG needs.

With @ high demand for limiited funds we would not be surprised to se¢
interest rates climb a few more points.

We therefore expect increacingly difficult conditions of operation for the
investors in the coming year.

{71 Our biogest potential lies with cur people vet the statistics for education
teli a sorry story.

Out of every 100 that start primary schiool only 15 start secondary school.
Out of that 15, 7 attend National Secondary school and & Provincial
Secondary school. '
From thie & that attend Provincial Secondary scheol only 0.8 go past form
three.

SICHE report Liat they are having to take raore from 3 leavers because there
are insufficient form S leavers to fill their classes.

The situaticn with teachers is equally depressing
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Of 2305 teachsiz at Primary school 1171 ars train=d, 247 part trained and
8§67 tetally untrained.

Although we have started a Secondary schocl programme the intake into
these schicols is likely to get progressively worse because of the situation in
the primary sector. '

We are told that much needs to be done to improve the effectiveness and
discipline of staff in the schools.

v) Industrial Training is required to meet the nesds of Industry and
potential investors.
We have a lack of skilled and semi skilled personnel.
For example SIPL are again geing to Malaysia to recruit tradesmen.
Many of the chisf marine enginsers are expatriate.
There is little training for furnitufe /cabinet makers, even the building sector
needs assistznce.

is ic ot becavss we do not heve the ability but beczuse we have not
provided the correct training. _
If we are to attract investment we must have a trained workiorce. We have
to be compstitive with other Asian countries that have high <kill and
educational leveis combined with high preductivity.
This is 0 be partly addressed by developing a relevant curriculum at SICHE.
But there are many other issues that have been raised and not actioned that
need our attention.

Vi) We have enormous potential with our tiraber but have to come to terms
with the basic requirements of being competitive in the quality and type of
the product that we offer, in our marketing and in-the optimal use of our
resource.

There are steps recognized by forestry and ourselves as essential in the
development of this sector and are listed in the relevant paper attached.
Again action that we know i¢ imperative for development hac been
outstanding for vears.

vii) Unemployment, particularly that of people seeking wage employment
will take on & greater significance in the next two years.

In order to defuse this potential social grenade, we need to sece the
agricultural as well as the forestry sector develop.

There are some steps being talie but few of the ideas mentioned in earlier
discussions seem to have been followed through.
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vn) Infrasztructure

¥« have made another start!

We are assessing the viability of upgerading Ranadi and establishing a new
estate at Hendersen with the assistance of ADB. We find that much of the
internal ministry activity needs to be upgraded.

¥¢ must urgently tackle the problems of shipping and port handling
facilities.

These situations have been continually breught up over a pericd of years but
incurred little action.

There are of course other areas some of which are covered by the attached
papers, some which we hiope you will raise.

Gentlemen, 1 believe if we study these papers and reach acreement on
aclions to be taken we can turp our economy around within a relztiveiy

short penod.

Tzzensin 1991 being able actively go abroad to offer investment FECianel
it which the problems of land and factory space, tourist areas, have alrzady
esn rezolved.

I want us to be able to invite joint ventures in sectors such a:z the
manufacture of wooden mouldinge, quality furniture, rattan.

To develop if possible a cultured pearl industry. The export of cut flcwsrs,
Praws, b entourage tourists in areas such as big game fishing

(arother ares of which we have talked for years but in which nothing has
ventuated)

But such development' will only occur if we act in consort to meet set and
agreed objectives backed by the necessary funds and personnel.

l understand that you are heavily committed but ask you to kindly read the
attxched precis of the papers that were produced, so that we may diccuss the
1s2use involved and agree on a priority listing of activities that will put us on
the path to growth.

Allan Arafoa

PS MC&PI
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The Economy

in the paper that was distributed in March of this year it was
suggested that:-
The deficit being run by government if left unchecked would have
deleterious effects on the private sector. The sector which we
expected to be the engine of our economic development.

The commercial banks had a low level of liquidity. A contributing
factor to this was the high levet of government borrowings
(Liquidity fluctuated around 90-96% for much of the year but has
fallen since the middle of the year to around 80%. The prudential
ratic for bank lending in the Solomons ( Loans/ deposits) is
considered to be 70% thus Banks still remain reticent to lend.
These figures are averages and do not tell the actual liquidity of
each hank. in fact we understand that only one bank has any real
liquidity.)

If we are to regain investment impetus we must take tough,
positive action. If we do not there appears to be a good chance
that we may arrive at a crisis situation that could reguire
punitise economic measures.

e have seen that this lack of funds made it difficult for businesses to
operate.

Nevertheless breakthroughs were made made in new industry sectors,
particularily garments where we are now producing good quality
clothes, and the local furniture industry where the recent “furniture
show" enabled the local producers to show their wares. Significant
orders were taken at this show.

But for continued esxpansion and development we need funds.We ask
you to consider those concerns expressed earfier in the year. Could it be
that we did not take the needed corrective steps and are we now to be
placed in a punitive position?

If as it is our understanding government has over esxtended its
dorrowings from the CBSI and by law will be due to reduce those
borrowings in January 1991 then the loans to deposit ratios in the
commercial banks will again rise. The banks do not like to borrew funds
from the C8S1 as their margins are too slim. The natural reaction will be




to reduce their commitments to the private sector thus making 1991 a
much maore difficult year for the private sector than 1990. The demand
wi sunus (Ould trigger an interest rate rise, which coupled with
decreased liquidity may cause many marginal and over committed
businesses to fail.

(it will also effect foreign investors who may not see the economic
stability, activity or working capital resource that they would wish

The cu.rent situation on the world commodity market where prices are
near their lowest ever in real terms has not assisted governments
plans, and the shock of increased oil prices has stili to take its toll.
ithat measures we can take domestically to more effectively utilize
available funds, to ensure that productive industries and businesses
receive the necessary capitel?

It was suggested that some such measures to arrest this decline and
regain investor confidence could be =~

a) That SIG carefully review its current guarantee position and
place a moratorium on any such furthe: guarantees for the
present.

b) We undertake with urgency appraisals to ascertain exactly
what are our total commitments, when they are/or could be due
and our ability to finance those commitments.

c) We review the fiscal and monetary alternatives and develop
strategies showing how our current economic situation may be
alleviated but in a manner which leaves us in a gond nosition for
medium and long term growth. These strategies mus{ have clear
recommendations and highlight both the positive and the
negative effects of the proposed policies.
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d) We loak carefully at divisions that are not meeting their
ymmitments and see how the organizations or relevant parts of
can be better organized or privatized or are dispensable.

e) We review our total budget to ensure we are placing funds
where the country will derive sustained and long term benefit
and that the budget is being effectively and properly used. Funds
should be directed towards essential infrastructure and fo
productive enterprises that will generate increased economic
activity. We need to generale 1wealth to sustain growth.

For example we want to increase our exports.

e can do this.

We have the potential to market 2500 M3 of sawn timber per
month.

But how do we get this timber kiln dried?

Where do we get the International shipping,

e have the potential to export 60,000 tonne of rice and 5000
tonne of flour earning us a net $12 million per year. How do we
ensure that this huge benefit accrues to us?

These two elements are half as much again as we handle in total
at the moment. How do use handle this volume on the docks?
Currently we could not.

What about Noro. A new port and already we lack adequate
storage space for the cannery at Taiyo which is only operating at
half capacity.

These and many other issues are the interlinkage patterns that
must be addressed if we are to go ahead.

f) Government reduce the level of civil service cost by praviding a
leaner and more efficient civil service whilst at the same time
ensuring that necessary facilities are auvailable.

g) We try to resolue, and find effective ways of mediating land
issues.
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g) We try to resolve, and find effective ways of mediating land
issues.

fis you will see in the plans developed one of the ma jor obstacles
to growth, not only for the foreign investor but for the Solomon
Islander, is land tenure.

MAL are working on this subject.

It is without doubt one of the greatest drawbacks to material
development.

The situation is difficult, we need to place emphasis on the development
of the people through educatian and training to meet employment
needs and the countries potential.

Our discussions with major employers haue sugaested that this area
has regressed over the years.

We have the potential and the resources to do well.

But it requires a long term agreed plan with detailed intertinkages,
showing the resources required, the responsibilities given, the tasks to
be accomplished and the time scale for implementation.

Investors need to see the signals that we are prepared to take the
hecessary measures to put the economy back into a healthy situation.
That we will reduce the cost of government. That we are committed to
operational efficiency. .

It will be tough, some of the measures may be unpopular and some
people maybe upset.

But in the fonger term the country wiill be stronger economically, and in
its sovereignty.

10pP2
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DRAFT MOFEP CHAPTER FOR INDUSTRIAL PLAKN SUBJECT TO APPROVAL
BY P.S. MOFEP

MACROECONOMIC FRAMEWORK

Introduction - The Current Situation

At the moment there is not, and has not been,a satisfactory
model of the Solomon Island economy and this severely limits
the macroeconomic forecasting process. Two alternative
sources of such data exist viz:

(1) A set of forecasts produced by the IMF
mission of 1988. These however make an arbitrary
assumption of 5% a year growth in real GDP and do
not reflect- the radical changes in the Government's
plans and aspirations.

(ii) The Statistics Division of the M.O.F. & E.P.
produced figures for the report of the revenue
committee for the 1990 budget. These used outside
estimates for the export industries and Government
and combined them with simple economic assumptions
to produce estimates of total employment,disposable
income, real GDP and imports.

Such one off ad-hoc analyses are unsatisfactory since it 1is

not possible to experiment with alternative assumptions to

forecast the effects of possible changes in policy or assess
the macroeconomnic affects of a programme of development
plans. In the absence of the latter . procedure plans- will
remain merely collections of projects without any analysis of
their interlinkages or the overall costs and benefits of the
programme as a whole. Investing the effort necessary to
construct a proper econonic model would not only provide such
information but would allow economic and fiscal forecasts to

be made’ with some confidence for periods more than a year
ahead.

As a  preliminary step towards building such a model the
Statistics Office are now developing the Solomon 1Islands’
first set of iInput/Output tables. This essential planning
tool,which will present a broad picture of the country's
inter industry flows and intermediate import demands,must be
speedily produced and this approach extended to include the
economic behaviour of households and thus move towards
developing a full Social Accounting Matrix for the Solomon
Islands. The database provided by the SAM will be taken as a
statement of initial conditions in the economy and will form
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the starting point for the subsequent development -of a model

for the SI economy (similar to those possessed by Fi“i &
Vanuatu) that will simulate, for example, the ef,z2cts of
policy interventions.

This approach is in-line with the growing recognition that
economic growth cannot be achieved merely by an increase in
material capital investment. The importance of human
capital, particularly when resources are so limited, is
becoming increasingly apparent as a major contributing factor
to the growth process. In addition there is now a much
greater awareness of the problems associated with the
inequality of income, distribution of wealth and in the
distribution of the benefits of public expenditure.

Problems caused by this situation

. ogramme for the future developmert of the
Nation gquestions must be round concerning the nature of the
processes of investment, 1its present financing and
consideration give to possible future directions. eg

In constructing a ;

(i) What is the level of saving in the economy? Who saves
and what proportion of savings are channeled into
profitable investment?

(1ii) What =zre the public and private rates of return in the
different .sectors of the econony, both government and
private? How does the rate of return differ between
sectors and how does it compare with the rate of
interest?

(iii) What are the effects of the tax structure on different
sectors of the economy and on saving and investment and,
if taxation were changed to favour import substitution,
could domestic producers provide goods of a high enough
qguality.

(iv) In what order should projects be undertaken? Are there
some areas that need to be dealt with before others can
be implemented? e.g. Infrastructure projects such as
improvements to inter-island shipping might need to be
completed before commercial development in the provinces

_could take place? What, therefore, are the
infrastructure needs of various projected investments?

(v) To what extent should the country use overseas borrowing
to finance investment? What are the present levels of
commitment of government and the private sector to
overseas lenders, how much of the debt of the latter is
guaranteed by the former,and what are the rates of
interest on the various different loans ? Will the
investments made with money borrowed overseas generate
the export earnings necessary to repay the interest and
principal?




- 87 -

being met by the skills provided by the current
education system or ‘is there a mismatch between the
output of the system and the needs of the market? is
industry still plagued by lack of skilled workers and
importing expatriates while a stagnant pool of
unemployed Jjob seekers whose skills do not match the
jobs available stand idle? What return are we getting
on our investment in education?

(vii) Any investment not financed by outside sources or
increased production necessitates sacrifices of
immediate consumption. Are, therefore, such sacrifices
necessary to produce a high enough rate of investment in
the Solomon 1Islands? Where are such sacrifices to be
made and who will make them?

Answer's to some of these questions are available today,
though rarely used in project assessment. However answering
then all and incorporating the answers into a socio-ecoromic
model of the Solomon Islands that could be used to derive the
profile of an optimum investment plan is a matter that will
take years rather than months.

It 1is vital therefore that a start is made immediately to
develop such a model. Although the full benefits of this work
will not be available for some time the 1initial steps 1in
themselves will pay valuable and immediate dividends.

Failure to implement such a programme will leave development
a haphazard affair of compiling collections of progectq with
success dependent largely on luck.

3. Stepg,gg Improve the Situation

Phase 1. The Restoration of Budgetary Discipline.

No economic policy or plan can be implemented, and therefore
no planning can be worthwhile, unless the goverrment first
achieves firm controll over its own expenditure and
programmes. This can only be gained if :

(i) Indications of mismanagement and incompetence such as
overspending, suplementary appropriations, contigency
warrents and the initiation of new projects between
development budgets are strongly discouraged and erring
accounting officers reprimanded and fined. Th.s in turn
is only reasonable if..

(ii) A fair and reasonable Budget is drawn up which takes
full account of the tasks to be undertaken by each
Ministry and the amount of money available and if
necessary reduces those tasks to fit the available

resoursces.
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In order for the fair and reasonable budget called for in
(ii) to be drawn up three changes are necessary-.

(a) Ministries must stick to the Budget Guidelines . Any
Ministries which are late with their submissions for
either the recurrent or the development Budget should
face sanctions.

(b} The work of considering and collating these individual
plans and assesing their overall impact must be
controlled by MoF&EP without outside interference.

(c) It is important that the political leaders are not
presented with a fait accompli by officials just before
the Budget goes to parliament but are enabled to
exercise their legitimate Constitutional Powers . 1In
order to facilitate this Senior Ministers should meet
to discuss the progress of the Budget with officials
of MOF&EP at intervals throughout the budgetry cycle.
This will ensure that officials are acting in accordance
with Government Policies and wiil keep all the parties
informed of important economic and political details of
the budget discussions.

Time Frame: By October 1990

Since this step involves only changes to the Governments own
procedures work can begin immediately. At the very least
the Buget guidelines ought to be passed and circulated
throughout the public service to ensure a wide awareness of
the deadlines to be met. At the same time a schedule for
the Ministerial Consultations outlined above should be drawn
up. The first objective of these deliberations should be to
set a suitable preliminary target for 1991 government
borrowing.

Resources Needs

No new resources are needed for this phase. (Though an
experienced project economist would greatly facilitate the
analysis of projects proposed for the development budget).

Phase 2. Short Run Macroeconomic Planning

This involves formalising the analyses of expected growth,
revenue,imports, exports,employment and savings at present
carried out in preperation for the budget into a formal
model to allow government to easily check at regular
intervals that its proposals were not overstreaching the
country's physical or f nancial resources.

This wo?ld give the government the freedom to implement its
plans without worrying about precipitating a foreign exchange
crisis and allow for the projects to be assessed continously
rather than just at the time of the development budget.
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Time Frame: By October 1991

The process of identifying financial flows and integrating
them into a social accounting matrix based mocel of the kind
possessed by Vanuatu and Fiji has in other developing
countries been completed in 9-12 man-months. Most of tte
data for this development work is available but requires
collecting. Up to date information on household behaviour
however is lacking. Information for Honiara will be available
from the Income and Expenditure Survey planned for later
this year. Information for the rural areas , the third phase
of this survey will probably not be available until late 1991
and therefore estimates will have to be derived from the old
1982 survey as an interim measure.

Resource Needs

A full time Economist/Statistician will be needed to work on
this project and outside assistance will have to be sought
for this within the .next few months.

Phase 3. Long Run Integrated Development Planning

This involves measuring longer run needs of various sectors
for physical, financial and labour inputs and looking at the
capacity available to supply these. This would enable the
government.

(1) To anticipate future constraints on development
(ii) Take action to eliminate them before they become problems

(111) Direct investment to areas that promise the maximum
social rate of return.

Integrating results from household surveys into the model
would allow estimation of the effects of plans on different
ethnic or provincial groups within the country to be mnore
accurately assessed.

Eventually the social and environmental effects of economic
change will be included in the model to allow the government
to assess the impact of its plans upon its social goals for
the country.

Time Frame: By End 1992

To meet this target detailed information on household
behaviour will be needed and the results of the Income and
Expenditure Survey for the Provincial Centres and Rural Areas
plenneq for 1991 are a vital source of information. Without
this it ‘will be impossible to target policy effectively to
benefit theé vast majority of Solomon Islanders who live in
the provinces and rural areas.

Resources Needs

Although resources for the modelling would be the same as in
Phagse 2 (12 man-months) money would have to be available in
1991 for the provincial centres and rural areas Income and
Expenditure Surveys.
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nd C

As noted in the format of the paper on Industrial Development it is usual to
review the macro economic plan and forecast for the country and then
compare it with the development aims.

There was an "IMF mode!” produced in 1988 ( although not for financial
planning) but it is suggested that the 5% growth rate in GDP which they
utilized is unrealistic. Also the plans, needs, and aspirations of Government
have radically altered since that time. ’

Statistics have produced figures for 1990 budget purposes but essentially we
do not know the criteria that caused the previous growths or declines on
which those figures were based as we have not yet developed models that at
least give indications of the probable effects of flows to and from particuiar
sectors.

Without such a model of the Solomon Island economy, forecasting becomes
merely a process of estimating likely effects without having sufficient data
on which to base those projections.

Without an overall macro economic plan, it is difficult to plan and budget as
many important linkages may be missed. ' '
Current plans therefore tend to be a series of projects and may miss
necessary interlinkages and the related costs / benefits that would accrue.
(eg Ports/Shipping)

At the moment objectives and expenditures are not compared within an
overall framework, nor do we appear to have a programme of producing
expenditure and income data on a monthly and cumulative basis.
Without care we could enter commitments that we cannot fulfil, or
undertake projects that will fail because other areas of development
necessary for the effective operation have not been considered or
‘'undertaken.
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This then leads to the following queries :-

apj \4 ent
Is our current capital investment allocation being utilized in: a way
that will launch our aims of a semi independent mechanism for
industrial expansion and rising agricultural productivity?
Or is it an addition of Ministry proposals edited to best fit in with our
manifesto?

Are the technicalities of proposals/ negotiations fully researched and
alternative strategies considered before commitments made?

Local Funds

In order to have local funds available for private sector investment
and development it is necessary to have a good savings base, a clear
financial policy and plan.

We h2ve been in a crucial situation with regard to liquidity in the
commercial banking sector for sometime, have we considered :-

The level of funds needed to develop the private sector?

Where are those funds to come from?

Where are they to be invested?

What are our current capital / output ratios?

Should we increase the flow of external funds? Do we have the
necessary conditions to attract the flow of external funds?

What is our ability to pay back international loans no matter how
soft?

Should we use deficit financing to finance development? Will it
produce infiation? How are the deficit funds being utilized, for
productive ends or social purposes?

(Deficits as a means of raising the rate of capital formation can be
risky, for if inflation ooccurs this tends to destroy the confidence in
saving. Within bounds deficits can produce incentives for employers to
increase their investment and production. ( eg reduction of import and




export tariffs). It depends in which sector the funds so produced are
used.)

An important funding source is savings.What are the level of savings
and the reason for the existing level ¢

What proportion of the savings are channeled into productive
investment?

What prevents them being channeled into productive investment etc.?

Ability to provide basic foodstuff at an affordable price

If we are to change the basis of indirect taxation to favour the manufacturer
and the producer, thus increasing the price of imported food, the need to
produce localty grown produce at a price, quantity and quality, that meets
the needs of the urban population is of prime importance.

Are we planning to increase the availabitity of locally grown produce? In
what areas? Are there the funds available? Have the transport and
marketing sector been fully studied to see if it meets these needs.

What is the efficiency of our agricultural sector the source of much of our
employment and revenue? Can it be impro(red? Are we in the right crops?

Government rightly requires development to occur in the rural areas so that
a dual society of urban rich and rural poor is combatted. This requires
prbjects that are suitable and and sustainable in the rural areas. Investment
in this area should be well thought out and long term. Our work in the
shipping area suggests that a majority of the cocoa in the small holder
project is not being picked because of lack of transport. The problem of
internal shipping was pointed out two years ago yet we still have not been
able to get the funds necessary in order to help the rural population help
themselves in this area despite the project receiving PM approval and the
Minister of P.G. himself highlighting this problem.

In planning investment the central concern is the placement and avaifability
of capital. On what projects are funds to be utilized. The timeliness of the
investment. (Before or after sites are ready? Before or after we have an
adequate inter island shipping service etc?)




Human Capital:

Human capital investment is the investment affecting the quantity, quality,
and distribution of human resources.

It is the most important sector in the development of such a country as ours.
How well are we monitoring it, how much in depth thought and effort are we
putting into it?

How are we measuring the inputs and outputs of capital already spent in this
area? _

Is there an adequate supply of of skilled, semi skilled and unskilled labour
to provide the human capital needed to sustain planned development?

How are we distributing resources between human and tangible capital?
Without a trained and efficient work force the costs of production are high
and are not attractive to the industrial investor.

Without an educated, professional and experienced workforce of Solomon
Islanders we are always going to need outside manpower in the professional
and technical fields.

This is something we wish to prevent.

Have we longer term plans that not only get our people educated but
provide for necessary commercial experience for them overseas so that they
came back into our society both trained and experienced?

Are we spending sufficient on education, industrial and com mercial training?
How effectively is the money allocated spent?

Is it spent in the areas to which it was allocated etc.

Is the training meeting the needs of the market? What are the needs of the
market in XY Z years?

Tangible capital comprises houses, public buildings, industrial estates,
industrial plants, rural improvements, energy needs, transportation and
communication. Our discussions so far see important areas in need of such
investment.

It is a hard fact of economic development that a sustained rise in human and
tangible capital per unit of population is a fundamental requisite.
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Let us not underestimate our internal human resource prodlems. Economic
development is an inter disciplinary growth of capital investment, trade,

culture, status, achievement motivation, political systems, political
awareness, and will; it has as its focal point the human factor.

We suggest that consideration be given to the development of a macro plan,
looking at all the factors of both human and tangible capital having as its
base the ideological aspirations of government.

From this plan and with the development of a realistic forecasting model for
the Solomon Islands we should have an overview of :- the likely effects of
various plaas both positive and negative, their urgency and time scale
together with the funds required.

Without such a plan and realistic forecasts, development planning and thus
growth can be an unrelated series of projects with fittle idea of how the total
economic development of the country will be affected.

Indeed without proper forecasting and planning investment of capital, aid
and assistance may have a negative rather than a positive effect.

Statistics are now starting to work on such an economic model for forecasting
but we have no indication that an overall economic plan for say five years
reviewing all sectors and the necessary interlinkages has or will be
developed. _

The basic work undertaken on the Industrial Development Plan suggests that
it would pay dividends to produce such a plan as many areas necessary to
achieve Governments ideals have not been considered .
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Industrial Development Plan
Summary of Actions recommended

tTerm
d Re dustrie

Forestry Inventory to be undertaken in order that we know the
resource base accurately. ( Starting November 9dincludes Rattan )

Study to be undertaken to determine the size, number, location, type,
of mills and the equipment they should have for operation in the
Solomons. (January 1991?)

Decision to be taken on what species of fog can be exported from the
Solomons: (Regulations passed, Forestry Bill in preparation).

The Timber insp=ctorate brought up to strength. (1991?)
Malaysian Grading Rules adapted for export timber. (December 1990)

All export timber to be graded and stamped before shipment.
(licensing of sawn timber last quarter 1990)

Forestry 1o have a cadre of trained graders. (Ist Quarter I99I)

Timber Specification Booklet to be produced which shows the species,
their physical and mechanical strengths, and its comparisons 1o other
world known species.

Timber samples specially prepared as an adjunct to the booklet so that
buyers actually have a sample of Solomon timbers. (Ist Quarter 1951)

Develop the local furniture industry by training in situ, assisting with
designs, setting up workshops in the Provinces, assisting in the
purchase of the necessary equipment. Operate a revolving fund

whereby the local company gets continued funds and assistance.
(MCP&]) (Underway December 1989. Need funds and kiln dried timber.

Improve international shipping capabilities for sawn limber. (proplem of
irregular and expensive domestic shipping)
Improve Port handling capabilities. (MCP&!)

(Avaiting P.E.V. decision - nearly onme year)

Discuss the need for kilns and large processing units for mouldings
doors frames etc. (MNR/MCP&I)

Forest Policy (Completed)

Forest Legislation (Comp]eted)
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< dus * Obi wes:

To quantify the available resource, thus having'a basis on which to plan
optimal timber industry structure.

To create an environmen! that will encourage investment by simplifying the
current licensing procedures. These procedures to be replaced with new
fegislation that will also provide greater security of tenure over the resource
once 2 licence is issued. Currently there are delays of over two years before
a licence is issued.

To discourage log exporis unless they can contribute more to the National
Economy than can be obtained through processing. Cucrently timber accounts
for 29% of exports (logs 27% and sawn timber 2%).

To encourage as far as practical the down stream processing of timber.
To encourage end products of ashigh a quality as possible.

To add as much value as possible eg -logs - quality sawn timber- kiln dricd.
- furniture - mouldings etc.

- To tailor the industrial capacity realistically to avaifable resource flows.
To evolve a reliable and effective marketing services network,

The industries developed should be éxporl drivers with a network of small
industries for the markets throughout the Provinces.

Activities

i) Policy and Legislation

We note that the Forest Policy has been accepted by Cabinet but not the
Legislation.

We understand the Governments drive for Provincial involvement but would
urge national standards when it comes to quality control.
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This is reflected in the type of mill that is accepted, the quality of timber
that it produces, and the way that the timber is packed and presented.
Although in the end the market will be its own regulator there has to be
some insistence on what we want as a country. Many companies could for
example, merely saw flitches, and send them abroad for further processing.
With the pressure on the economy to provide both export earnings ana jobs,
surely it would be prudent to work together with the Provinces on a National
Policy for the benefit of all? )

ii) Undertake a National Forest Resource Inventory.

To encourage large scale and long term investment, we must be able to
accurately identify the resource available for utilization.

iii) Timber Inspectorate

To monitor logs produced from the stump, loading paid elc.

To determine a fair price to landowners and Government for logs, This needs
1o be doae at a national level.

iv) Grading Rules

This is most urgent. If we are 1o export, it is essential that timber marketed
. is to strict quality standards.

Recently we had a visit from a buyer from the UK ( PETALS). They currently
import into the UK 60.000m3 of Maranti from Malaysia per year. Malaysia
are increasing the price of Maranti and also Indonesia has banned anything
but processed articles in wood. This has further reducec the market supply
of sawn timber. The signs are therefore favourable for the programme to
start. )

This buyer alone has said that they are prepared to purchase 2500 m3 per
month.

We have also had other buyers such as Tenaru from Australia who have
developed markets in the UK for our sawn timber.

However the ability of some of our suppliers to fulfil contracts is abysmal
and these same suppliers have a reject rate of over 35%.

Thus although we try to create a market we end up giving Solomons a bad
name,
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It is therefore essential that timber is graded before it leaves the country.
Companies that do not have trained graders should have 100% inspection by
Forestry before shipping and be charged for the service.

Australian buyers have said that they will increase their ordecrs by 5 to 10
times if we get our industry organized.

We have just begun to tap the USA market.

We haven't really started on the European market and this could prove to be
the largest.

Obviously we will not saw 100% of the current log volume, but go from say
20% to 50% then 100% as our ability to market and obtain investment in
further processing develops.

We have therefore time to develop the necessary markets and 1o organize
the industry so that it meets the quality standards of the export market.

In association with the sawn timber exporters it was agreed that the
Malaysian Rules which are the 'inlernationally accepted rules would be used
to grade export timber.

For timber going to the USA their rules would be used and for structural
timber Australian 2082 standards.

It is suggested whilst the mills are being set up that spccies that have a high
‘demand as sawn timber are not allowed to be exported as logs but only in
the sawn form. This will increase the value added in the Solomons although
making it harder to sell the mixed batches of logs. The species referred to
are Pometia, Callaphylum, Palaquim, ( Pencil Cedar) and Vitex, Rosewood and
Ironwood. There may of course be others that Forestry wish to designate.
Statistics for 1989 indicate that there was 260,000m3 of logs from which
21000 m3 of sawn timber produced. Of this 3600m3 was exported.

v) Logging

In order to be able to sell to Europe and possibly Japan in the near future it
will be necessary 1o be able to demonstrate that such produce is being taken
at a sustainable rate.

There are of course financial costs to the Solomons in such a policy but:-

2) There is the possibility of the World Bank making contributions 1o cover
such losses ( As in FNG)

b) It conserves the forests for future generations.
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It is suggested that consideration be given 10 the followng -

No new logging companies are allowed licences. .

That ali logging com panies currently operating are carefully vetted and
inefficient companies closed.

That a certain number of companies are aliowed 1o operate and consolidate
under agreed conditions to ensure an effective, efficient and sustainable cut

in the Solomons.

vi) Development of Saw mills

As requested by forestry in January 1989, study the existing milling
industry and identify the need for additional capacity. the type of mill. the
optimal locations, and futher processing and markets.

The potential for sawn timber is certainly there and recent low log prices
save made the logging companies aware of the need to diversify into
processing. as has Forestries insistence on 20% of logs felled to be sawn.
260,000 m3 of logs converts into about 120,- 130,000 m3 of sawn timber of
which about 60,000M3 will be of export quality leaving the local market to
- absorb a further 60-65.000M3.

The local market absorbs about 8-10,000 M3 per annum al the mome:t
leaving a short fall of 40-50.000 M3. It can be seen therefore that the
development of sawmilling and the local industries in wood products need 10
grow apace.

vi) Kiln Drving

In order to develop the export market to its fullest potential in sawn and
processed timber we need to develop our ability to dry the timber. The
moisture content of timber should be about 10 -15% for export shipping
depending on the country receiving the goods and 9% for sale to the local
furniture industry. ( What is the normal humidity and how long before it
reabsorbs to this level?)

In order for this sector to be developed we need 10 discuss incentives such
as preferential interest rates through the DBSI, and the ability of these mills
to produce their own electricity outside of the normal grid system in order to
produce a compelitive product.
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vi) Further Processing

If we can get to the stage where we are cutting quality timber for the export
market and there are secure supplies of sawn timber, and we have wel}
graded timber kiln dried, we may then also develop investment into the
moulding industry.

Most of the hardwoods imported by the industrialized countries are utilized
for mouldings. door frames, window sills, cladding. edging. door linings
window sections elc.

PETALS have said that if we can produce quality mouldings they would be
happy to buy these rather than sawn timber.

Vii urniture Industr

This is being subported by MpPl through project SOI /788/002. We see 2
large potential for local furniture of good quality and design. We would
expect 1o be able to provide furniture and some fittings for institutions, the
work place and households including biackboards, fitted units for kitchens
bathrooms, desks, chairs, beds, etc to compliment the building contracting
sector.

We must try to get into the situation where in the second phase of the
primary school programme school furniture is purchased locally not
imported. To do this we need to have kiln dried timber, acceptable designs
and a good standard of workmanship.

Opening new workshops
Already we have seen the opening of new furniture workshops in Honiara.

using new designs The prototypes of theses designs has been produced in the
MTWU workshops with assistance from MCP&! ard approved by the
government architects. This aclivity is to be expanded to the Provinces
starting February 1990.
For this programme really to take off enterprises will need financial
assistance. We hope to secure aid funds that will be used as interest free
loans With commercial and technical assistance provided by the MCP&I
isti shops
The upgrading of existing workshops has taken place, including the works
operation where they have been very interested, active and co-operative.
There is a need for more machinery in the form of saws, fathes, mortising,
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multiple planers. As with new workshops we should secure interest free
loans under the same scheme .

There is a lack of people properly trained in this sector.

At the moment there is no formal training available in the various sectors of
the Industry.

The training content of carpentry at SICHE needs to be reviewed and proper
furniture training courses conducted.

Proposals have already been submitted to Works for the central servicing of
cutting tools

We need to teach: product development, machine production, machinery
maintlenance, ergonomics, joinery, furniture design, saw doctoring,
equipment, the elemenis of wood drying. selecting timber, timber
engineering etc.through organized training at MTWU or SICHE in
collaboration with private companies.

(A proper tool room would cost about 50-100,000 US §)

ix Timber Engineering.

-To develop this sector we would require properly stress graded timber.
Given this we can then produce pre-cut :-

Housing, schools, garages, warehouses, portal frames for buildit_lgs.
Asscmbly then takes place on site . ,

We would need a programme to set up plans, cut ing lists, designs, markeis
elc.

This had been a protected industry( SIHA). It is felt that this should now be
afree market. ’

1) Other possibjlities
Coffins (Local and Export?)

Broom handles for export. (This is already underway.)

Roof trusses This is already underway.

Parquet flooring , Chessmen, Chess Boards, Back Gammon Sets, Solitaire,
dianer trays, cutting boards, all products that can utilize the offcuts from the
industry.
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Interlinkage problems

We need 1o resolve Ports.ability 1o handle the volume of sawn timber that
we are discussing. Currently they have no holding/consolidating areas nor
physically the area needed.

Shipping.

We have had great trouble getting international shipping to *ake timber in
the sawn form

a) Becausé it takes up more volume than the exporters want to pay,

b) Because the shipping companies look at their overall loadings.

At the moment we negotiate with shipping companies for part of the
national freight, eg copra without taking into account the effect this had on
other products.

This is further discussed under the paper on shipping.

The above paper has been drawn up together with Forestry and with
industry involvement for which we are very appreciative. It indicates the
steps that must be taken if we are quickly to capture these market
opportunities. To do so we need overall agreement and action.
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Project J Fdpstry A S 0

1) National forest Resource Inventory -
Responsible Officer € Dolleno (mmmmmm—omeoooo s 70 BE UNDERTAKEN BY AIDAB———- oo

THIS 1S YERY IMPORTANT

TO ENCOURAGE LARGE SCALE

AND LONG TERM INYESTMENT WE MUST BE
ABLE TO IDENTIFY GUR RESOURCES

AVAILABLE FOR UTILIZATION

TIMBER INSPECTORATE AIDAB FUNDED? TO MONITOR LOGS PRODUCED FROM THE STL™P :

Responsible Officer £ Dolfano LOAIDNG WMTl AMOUNTS PAlll) LIc. :

( Units to be established In all provinces to | TO DETERMINE A FAIR PRICE TO LANDOWNERS AND :

monitor and control ectivities of loging FOR THE LOGS. THIS NEEDS TO BE DONE AT ! :

%ompanles) A NATIONAL LEVEL ;
;
5

GRADING RULES WITH AIDAR ASSISTANCE. ﬁ,

Responsible Officer M ALl '

PREPARATION AND IMPLIMENTATION OF

GRADING RULES AND PRESERYATION

STANDARDS FOR SAWN TIMBER

8) Production of booklet on 81l the specles of

timber availeble in the Solomon Islands, NO DONOR YET

together with their charecteristics so that {m e e mmmm e e ————

buyers know what we have availsble

( see slso merketing)

b) Decisfons on'kiln drying of timber in order
[to increase the profitability of exporting el C 5
by being able to ship in containers In discussion
with the commerclal sector

¢) Preperetion of greding stendards in . IT HAS NOW BEEN AGREED TO USE MALAYSIAN GRADING RULES FOR EXPORT !
Ciscussion with the commercial sector. 1 ]
NHLA RULES FOR TIMBER FOR THE USA MARKET |
AUSTRALIAN 2082 FOR STRUCTURAL TIMBER |
d)Treining of Forestry personnel in grading |
in order thet exports timber in particular ’
{s slways 1o the qualily steted. e - .
(permits should not be grented to exporters .
not mesting the stendards) : _{

|

INVESTIGATE EXISTING SAWHILL INDUSTRY
AND IDENTIFY THE NEED FOR ADDITIONAL
CAPACITY AND THE GPTIMAL LOCATION, | THISACTIVITY Wn. "ANNED 10 BF STARTED AST QUARTFR 1989

TYPE ANDSIZE 1T 1S SOMETHING ON WHICH WE SHOULD HAYE A Ct tARPOICY
, I

- -_— - ————— — B
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Responsible Officer M AL SHOULD WE TEFeS1rG0K AT ONE LARGE PROCESSING PLANT INORDER
i THAT \VE ARE ABLE TO PROCESS T0 WORLD STANDARDS
AND AT A MOISTURE CONTENT OF FINISHED GOODS THAT ENABLES

IT TOBE UTILIZED INCLIMATES THAT ARE LESS HUMID?

FISCAL INCENTIVES SEE THE PACKAGE ALREADY PREPARED

Responsible Officer M. ALl .

\DENTIFY THE NEED FOR TRAINING AND
TECHNICAL /ZMANGERIAL SUPPORT T0 THE NOTE THIS 'VAS REQUESTED OYER THREE YEARS AGO AND HAS 60T BOGGED D
EXISTING INDUSTRY. IMPLIMENT A MEANWHILE THE INDUSTRY HAS NOT PROGRESSED WITH
TRAINING PROGRAMME NECESSARY TRi\lMNG Of I.(XT%L PERSONNEL
i
/ FgNDlNG PROPOSED BY AIDAB o,
- 1
{
MARKETING i
Responsible Officer 1. ALI |
|
8) Review existing iformation on native species. <——----———----------—I— ------ N
: |
b) Carry out laboratory and commercie! tests P — ’
os required
¢) Produce timber Marketing Brochures PSS —
COMPILE HARKET INFORMATION FOR LOGS PART OF PROPOSED UNDP PROJECT !
AND SAWN TIMBER. DISTRIBUTE 10 Sttt Funding 2277?°
OOMPANIES AND RESOURCE OWNERS ' ’ - _
FORESTRY SECTOR PLAN PART OF UNDP PROJECT
Preparation of 8 plan for the development |
and management of the forest sector SHOULD HAYE BEEN STARTED LAST QUARTER
{dentifying the typs end scele of opsretion {1989 IS IMPORTANT THAT THIS IS DEVELOPED AS SOON AS POSSIBE
suitsble for perticuisr eress. FOR THE ORDERLY DEVELOPMENT OF THE SECONDARY AND
TERTIARY SECTORS OF THIS INDUSTRY
TESTING OF PLANTATION TIMBERS
Corry out 8 series of leborstory end
commerciel tests on major plantation species
to detarming their market potentisl
POLICY . AGREED

LEGISLATION NOT YET PASSED
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Objectjves

To move local preference from imported food items to locally produced
items.

To w. e from a subsistence to a market oriented system that will provide
the necessary food for the population and excess produce for processing.

In order to reduce the import bill for foodstuffs it will be necessary to
provide local produce in quantity, quality and at a cheaper price than is
currently available.

To provide the produce we will need for the Schools, Tourism.,

To review the plantation crops and their further processing in order to be
clear where development monies are to be spent

To look at the commercial viability of alternative produce such as cut
flowers, yangona, soursop etc that could provide both 2 good return 10 the
producer and export earnings to the country.

ctivitie

Agriculture has an important role-to play in the overall industrial
development of the Solomons and the employment of its population.

Given this role and its importance in the production of crops for consumption
and for exports, it would be useful 1o see the objectives agriculture sets, its
ability to’ met those objectives, and the plans that are underway.

Staff of Agriculture have been very helpful. There has obviously been a lot
of research work undertaken. But it may be time that the emphasis is laid on
other crops than cocoa, and coconuts.

To look at areas where we can improve on the value of crops by further
processing.

To look at what imports we can substitute
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To look for other crops that we can export that have a higher value, and a
less competitive market.

To improve our ability to provide crops on the markel at a price that focal
people can afford. )

If we are to move the burden of indirect taxation from the producer toward
the consumer, particularly by the increase of tariffs on imported items then
it is essential to improve food production particularly to the urban areas.

Even without this change we need to be able to provide local produce at a
affordable price for socio-economic reasons:-

. Because it is our responsibility that our people should eat good nourishing

.food,
People who are well nourished are in a better frame of mind to work well

and enthusiastically.

We need to improve the distribution of produce. This requires a0
improvement in our shipping services.

We should look for more variety of food available. To move the consumer
away from imports and also so that as the Tourist Industry gets underway
we can provide the majority of the food.

To produce quality produce, in the quantity calculated to be demanded by -
the market and at a price that is affordable to the community at large and
not to a select sector.

Employment

A85% of the populatjon is involved in agriculture.

With 7500 school leavers entering the job market each year but only 1400
jobs in the formal market, there is 2 need to develop agriculture to absorb
this influx.( see also Birk /Marau report)

Agriculture accounts for 35 % of GDP but only takes 3.5% of recurrent
budget.




- 111 -

Insecure tenure of land and disputes over ownership.

A dispersed and isolated population

Poor markeling and transport infrastructure

A lack of technical personnel

Strucutr and Supervision

A lack of Government co-ordination along the productioa (o marketing

continuum.
A tax and investment regime not conducive to investment(The incentive

package suggested that we review the system of export taxes, The Public
/Privaie Sector meeting requested changes in indirect t2_ation to relieve the
burden on the producer. We have ambivalent decisions on this)

Infrastructure

Stabex funded CEMA, - .~ 38 buying centres in rural areas. To buy
copra and to sell inputs such as fertilizer and tools.

What planning has gone into the manning and recurrent costs of operating
this programme? Is it self funding or will it need subsidies in one form or

other?

tabex EDF. Small holder development fund is to to increase marketed
production. One of its major components is to intensify cocoa and coconut
production. Do we get the best return from these two products?
"When reviewing the prices paid for theses two crops over the years the
prices in nominal terms is low and in real terms (ie taking into account
inflation etc ) is the lowest ever. See graphs attached.

avines and investment bodies in the Rural are

laclude the Solomon Islands Credit Union League, and some Bank branches.
Commercial banks will not be attracted to the rural areas unless there is @
critical level of savings to tap and they can secure their loans.

infrastructure and support projects are aimed at raising the level of savings.
it may well be worth considering opening of branches at the CEMA buying
centres where cash transactions occur.

n order 1o develop agriculture mar ety aints must be fifted.

i) The national shipping service is over stretched and many rural areas
are not receiving regular shipping for the collection of their goods.
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Thus we need to revitalize our marine shipping or make it attractive
_ for private shjps to make regular calls.
( See the sector on shipping)

ii) A major investment programme for shipping. wharf development,
and roads is required. .

a) Shipping is 2 less costly way of reaching all the rural areas in the
shorter term to transport both produce and passengers and,

b} Whilst there is a programme for road construction we already have
insufficient funds in our recurrent budget to maintain the roads
constructed.

iii) These problems will be exacerbated by the SDP.and CEM.A.
projects.

S.D.P. is creating a2 demand for purchased inputs and CEMA.is
allowing price responsive small hoiders to market their own

production.
( What about supplying to Milis?)

_Any future crop project not including components to alleviate the
above will only be increasing the current problems and thus reducing
its economic effecl.

Quality

World market prices Jor oils, copra, cocoa, and coffee, have fallen and
are likely to continue 19 fall in real terms. To minimize risks a national
programme is required to increase productivity and reduce costs.

Value must be added to crops and a strategy along the lines proposed
by MCPI is required. See charts attached)

Lands

It is necessary to establish effective administrative procedures to
secure tenure of customary land.

This will entail: .

Land surveys showing accurately the extent and measurement of
every field and plot of land
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Cadastral surveys (ie. To provide a public register of the quantity.
value. and ownership-of the real property of the country. ,
Land registration on customary lines under the Lands and Titles Act.

Profit oriented sections to be set up as separate entities

At present a number of training centres are SO badly managed that
the small holders leve] of productivity and management is far in

excess of those at the training centres!
Bad management and no incentive to produce, mean that most

concerns do not make 2 profit.
If they cannot be operated profitably they should be shut.

reduction on import and e t s for agricultural oods

A reduction on import of necessary inputs for agricultural production
and a reduction on export tariffs for agricuitural goods?

( This is in line with the CBSI thinking of redistribution of indirect
taxation)

.b i buver | e a market to {ncrease 1ty

There is evidence that the producer is being vastly exploited by some
buyers.

MAL to integrate jts outlined production plan strategies jnto MCP] Industrial
Development Plan

A start on this has been done as will be seen in the chart.

We should pursue the very productive start made and see how we can
branch into further Agro industrial operations.

Particularly we need to produce some condensed strategies that will be
understandable to both the implementers, the managers and the politicians.
We then come up With plans that are achievable because they are
ynderstood.

***An inve-stment programme in agriculture tc develop Agriculture
Opportunity Areas

ineapples
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Note

If we get the Feed Mill ir operation by the end of this year we will be
jooking for 1000 tonne of cassava to be grown by pedple in the Provinces

If we agree on the increase on imported goods then we must reduce the
price of basic items such as Kumara in the market by producing it asa small
holder ot semi plantation crop.

Rice _

Rice should grow well in the Solomons.

It is fcit that 20 analysis should be undertaken

i) to gather up the past infoc mation on small holder attempts to grow rice.
ii) to consult IRRI with respect to the economic potential for rice production
in the Solomons in the face of cheap imported rice and the relative self
sufficiency and the fack of need of Solomon Islanders to undertake tedious
work by the Solomon Islander.

iii) Consultation to include post harvesting processing needs

iv) Jmplementation of 2 pilot scheme

v) With Felders polishing rice in this country they should be approached
with respect to growing the product in the Solomon Islands.

( Note Fidders have already given their tacit support to such a programme
with assitance to producers in 15 acre plots. They have suggested the
growing of the long grain crop)

a
There is ¢ small but reliable market for Mung bean sprouts in Honiara. This
is perhaps something that BDD/ Co-ops can pursue.

Tree Crogs
Bleak praspects for world market prices for Cocoa and Coconuts.

So why ae we pursuingd policy of development in these areas?
Coffee

Identifiction of areas that have potential for Arabica varieties and the
developoent of quality Robustra. There is immediately 2 local market and
productie should begin next year of a locally roasted bean.

We needto assess the size of the market. There is a greater vaiue for
Arabica (Currently about 60 %).

there is bcal import substitution potential

Is there plential for a commercial enterprise for the export market?
Areas fordevelopment potential have been identified.




at will be updertake by L/ N/

i) An appraisal study for peanul roasting and production of peanut butter.
1990

ii) *** Appraisal study 1990 of a pineapple cannery. Note if this is not
underway it may be already undertaken by MCPI

iii) Pawpaw and other fruit juice production.

Feed mill
What are the estimates of peeds for animal feeds over 3157 years?

What are our plans {0 develop the fivestock industry?

LDA will be producing about 300 tom;e of feed meal at Mamara by end

1989.

Indications are that we can reduce the price of feed meal to the local
producer by 40% .

We should soon start a larger commercial mill as 1200 - 1400 tonnes of feed
is imported pa.

A major proportion of the output from the plant proposed by Fielders would
be for export and it would utilize the by product from the oil mill and the
fish canning plant. ]

Here we see further interlinkage possibilities. If we increase the amount of
fish we process from 15,000 tonnes 10 50,000 tonnes, W€ increase the
aumber or output of the coconut oil mills three fold. We increase the amount
of cassava that we grow then, we increase the amount of exports in not only
the prime commodities involves but create further export markets and local
production. ' :

We have the by -products available and can grow additional coot crops if
required. We should have a joint venture in operation with export potential

during 1990.
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Notes

English Potatoes.
We have seen that the trials for English potatoes have gone well. We should
pursue with vigour the cuitivation of this crop after making sure it gives a

viable return to the grcwer.

On the growing of cassava it has been suggested that this could be
intercropped with coconuts. Cassava would need fertilizing. but the
fertilization would also increase the coconut yield. It would also serve to
keep the plantation in better shape and thus improve the recovery of

coconuts.
There seems to be no priority to any of these plans?

What about Bamboo, Nali nuts ( Now a developing programme) Soursop,

‘What about the possibility of grou;ing {lowers for the Australian export
market? Gingers ( Heliconias) Anthiriums, Croton Leaves?

agona( Kava

Grows easily in the Solomons and has an export market in Fiji and Europe
where it is bought by pharmaceutical companies.

Coocoa

Look at the viability of processing the bean into liquor. About 40% of the
Cocoa is now sold in this manner. We are facing a time when there is little
margin in growing cocoa. This may be one way of increasing that margin.

Al the same time it :

Reduces shipping costs as there is less volume and it can be shipped in
oontainers.

Provides more employment

Adds value to the product in the Solomon Islands

Can also be test marketed to see if the liquor when mixed with honey or
sugar is an acceptable substitution to Milo style imports.

Sweet corn

What are the possibilities of exporting potatoes and sweet potatoes to PNG?
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ated ies

Production of peanuts ( processed as roasted whole nuts, peanut butter
etc)) to satisfy the local market needs for nuts.

Production of roasted and ground ooffee for the local market. (completed)
Continued development of the ngali nut processing for export.

Development of Soursop as an export potential (?)

Development of a small fruit processing plant in Malaita (study to be undertaken)

Further development of English potatoes, onions, sweet corn, to replace
imports.

Production of spices,

Liaison with Hawaii for the seeds of cut flowers that could be exported
to Australia and New Zealand.

Development of Bamboo as both a furniture material and a foodstuff.

Feasibility of growing sweet potatoe, cassava, sorghum, as an animal
foodstuff. We need to produce at about 40 cents a kilo dried to be
competitive. If we go dhead with the feed mill we could need up 10
6000 tonne.

Review the vizbility of producing cocoa liquor in the Solomons. If
viable this would enhance margins and produce considerably more
employment among peripheral industries. '

Review the viability of a Tropical Essence Distillation Plant ( citronella,
frangipani etc.).

Review the market for the use of local produce coconut oil as a body oil
(a) with essence and a sun screen,
(b) with essence as a pure body oil.

It may be necessary to deodorize the oil

Palm Oil. Review the possibility of producing a bleached palm oil that
could be used in the Soap Industry and as a substitute for imported

?a!m 0il for cooking.( It may need a basic winterizing process, the
'wxgterized" residue the stearines could be used in the soap plant.
Review need for a food processing pilot plant at Dodo Creek
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Food and Related Industries

Provide assistance to develop export markets. There is potential for
Rice 45,000 toane p.a. Flour 5000 tonne p.a. Coconut biscuits, Noodles.

Assist where possible Levers/Fielders in the development of the
ococonut biscuit and its export.

Start the building of a 14.000 p.a. Animal Feed Plant. This is very
important as it will reduce feed costs by as much as 40 X and allow the
development of the livestock and prawn industries. Reducing
considerably the cost of these protiein items to the consumer and
allowing the producer to make a reasonable return.

Given that the Feed Mill is in operation in one year plan how the
livestock industry will be developed.

Review the viability of the Levers coconut oil mill with the view to
opening a similar mill at Noro.

Tuna. If we are to develop a canning industry it is essential that we caa
as much Tuna as possible in the Solomons. With little extra capital
expenditure Noro could be developed from 15,000 toane per annum to
50,000 tpa.

Another alternative would be to look at the feasability of developing
BINA. If the area can be turned into a good port it may be worth while
considering a second tuna canning plant at Bina. Currently it is stated
that it is not viable to operate canning plants, but Solomons labour
rates are competetive and the productivity is improving all the time.
From discussions we should fok tothe future and increas our canaing
capacity. In the Bina area it is felt that other crops could be grown for
canning such as Pineapple, and possibly soursop, which has an unique
flavour and is easily grown.

We also understand that there is the possibilty of canning subsidized
beefl from the EEC. Thus we should be fooking at the establishment of 2
multi purpose canning plant in Malaita.

This would make the instalfation of a can making plant more viable
and hence the canning of fruit, meat and other products because the
price per tin would be lower. It would also then benefit other
industries such as Paint.




- 126 -

If the can making plant goes into operation what are the fruits that
should be canned ? What are the markets for them, What size and lype
of operation would be viable?

if the development of food processing and the beer factory is to meet
planned targets then the packaging industry should be developed to
meet their needs. Training on colour printing is requested With
sufficient volume cardboard can be brought in rolls and for med.

At the moment they are brought in already cut and folded and it is
cheaper for each company 10 import their own needs.

We are looking at the developments of Levers and Fielders to develop
coconut biscuits for the export market. Levers have already produced
samples of frozen shredded coconut, which Fielders have then utilized
in coconut biscuits instead of the imported flavours.

Initial results are very encouraging. Fielders have been given the go-
ahead by their parent company to spend S12 million on 2 new biscuit
line.

Levers are now gearing up 10 g0 from the laboratory stage into
production. :

This would mean much increased value added for our coconut
products and a good potential export market, both for the frozen
shredded coconut and the biscuits.
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ation and Production

Economic growth is hindered if workers are uneducated, possess little
incentive to raise their productivity and lack the critical skills needed for
modernizing the economy.

To produce competitive goods we need to have a competitive cost of
production High costs of production caused by inefficiency are not due to a
lack of innate capacity of people, but rather to a lack of education, training,
and opportunities.

Education and Lraining provided must be enfc-ced by good work practices,
and training and standards ai the work place must be raised if we are to
ccessfully deveiop an industrial base.

There is1  ‘oubting the intelligence of The workforce, the problemi is not
the incapz. ity to learn but rather the opportunity and desire to lear.

The best techniques to stimulate this desire need to be found, that
sufficient food is available Lo give healthy bodies capable of making the
learning effort in an education System that balances what is taught with the
opportunities for employment.

(Is nutrition a problem in the Solomon Islands? It has been said that the last
two or three days of the fortnight many families find it hard to make ends
meet in the urban areas.)

Good work practices demand better suoes vision ang motivation in the work
place. Government is encouraging this by offering incentives to train.

“The Manpower Plan

in developing the manpower plan we need to maintzin a balance tetween tne
development of human resources and the economic plar. To ensure &<
education rises there are the places available, and that the upward mobility
of wages due {0 the rise in educational standards is met with increased
productivity. If we do not we create further unemployment.

The manpower plan Lo be effective must be dynamic and managed, have an
input in capital planning, and the capital plans be flexible so that they can
reflect changes in manpower needs and so reduce unemployment.

Education then 1s 3 cyclical process dependent on and a contributor to
economic growth. it cannot be dormant 1f we are to progress.




What iS our sityation?
802 of the people live in the rural areas and are sustained by the land.

The rural economy is underdeveloped.

The majority of people lack skill and experience outside of subsistence
activities.

Land and Labour are abundant, but the use and development of 1and is
hindered by dispute, the length and frequency of which discourage
development.

Ooes the primary education provide a basis to enhance the majority of 1ts
pupils lives?

poes the secondary education prepare youth for a life in the rural areas?
Do we stream the brightest or the most advantaged?

Does the education system have an adequate force of trained and capable
teachers in all the sectors?

we have 7500 school leavers a year entering the job market, but only 1400
jobs in the formal market. There is a need therefore to deveiop agriculture
(and other rural sectors) to absord this inf luxt-

{s the education system geared to fit the pupils for this situation?

This is one of our most important interlinkage areas.

ime inability to develop agriculture will inhibit our economic expansion.
About a balance between the levels and type of education we provide and

the growth of our main economic sectors we will continue to increase

unemployment 3and the potential for social unrest.

Our neighours PNG aireacy have this problem.

Education must be developed sensibly and seriously within the
circumstances 1hat prevail in the Solomon Islends

1 gee Mullard and the Birk /Mareu report.
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Given that agrarian backwardness inhibits economic expansion would it not

be rationa! 19 employ our resources Lo tmprove the economic outputs oi the

agriculture sector ( see paper on agriculture which addresses this subject)

and to gear our educational system to educating the majority of the youth to

meet these demands?

We are noi going to industrialize at a fast rate.

We are going to depend on our forests sea land to provide mwuch of the

needed employment.

How are we educating our youth at primary and secondary school to meet

these factors?

We are are at the moment dependent on a few crops subject to cyclical

market rises and falls.The basic trend with these crops is a downward

spiral 1n prices. We need new initiatives. The prot:iem is how to increase the
. productivity of the land and how to educate youth so that their education
-[its the majority of them to earn their living in the rural areas?

How do we structure the education system, curriculum and teaching methods

£0 meet the Soloman unique needs?

It is suggested that we should review the relevance of the current system

and curriculum, the ratio of educationa) and vocational training content and

our ability to staff these institutions.

6 Coynes paper 2 on provincial secondary school leavers presents a sad

picture of the employment of form three leavers. Their egucation has

trained them for what? A sense of failure when they are unable to secure a

decent job in Honiara? ( see basic data annex 2)

what is the feeling of the village people when these people retum Can they

easily fit back into village life, do they want to do their share of the work?

Their education then has fitted them for nothing.

What of the children who do not even finish primary school?

The 1abour potential in terms of human capital is great In terms of what we

are achieving and the dignity of the youth we are training it is poor.

The answer may not lie in merely expanding the schools or to provide more

of a particular type of education. 1t must lie in educating in relation to the

job opportunities available.

That requires us to have an educational plan that fits the workfoice for

useful employment.

If we know that most of the job opportunities must be created in the rural

areas utilizing the rural resources we should be biasing our education in

this direction.

2 gee 6 Coyne PPS
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Yet in education and other fields it would appear that we continue to employ
our resources in areas that do not marry needs 10 training and funding. '

Nor are our resources employed as yet to provide the inf rastructure to
engender development we lack €9

shipping, wharfs, port space,

marketing,

new crop ideas, research and implementation

failure to resolve 1and issues both for Solomon Islanders and f oreign

investors.

Education will not provide the jobs. Education and development, employment,
must evolve hand in hand.

Given these infrastructure def iciencies and :-
" the drop out rate of children from the system, ( see annex )
how many poorly educated and trained teachers there are in the
primary schools
the inadequacy of the pay to attract top people into the profession
_the low level set for pass rates???

the inadequacy of non academic post primary ano secondary school
vocational training,

it is no wonder that we find ourselves in this diff icult social and economic

situation:
Let us review the position at the various levels -

Primary Teachers

Numbers 2305 of which 1171 are trained and 1134 are part or untrained.
Of the 1134 part or untrained, 887 are totally untrained.

This leads to more and more children receiving an inadecuate primary school
education

The Ministry is developing 2 coherent policy in educaticn but there is 3 lack
of text books and there needs to be more control over primary education, for
example no more untrained teachers to be emplcyed,COuUrses to be provided
to train the untrained teachers(2after decidingon their syitability?)
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The major problem is quality. To improve this immediately would mean
either fewer children taken into the system or more long term teachers are
brought in from outside.

If fewer children are taken into the system this may lead to social
problems.

If the quality is not upgraded we will have economic problems

Secondary Schools

Problems
insufficient qualified teachers.

25% of the teachers are expatriales and these tend to be in the N.S.S system
There is a mismatch between the qualifications of the teachers and the
subjects that they teach. :

There is an unreliable supply of teachers(Voluntary teachers)

Provincial schools have poor equipment.

Funds that are allocated for the schools get misdirected.

As the Public service review stated there is a paucity of management
capacity at all levels in managing funds, planning and human resource
management

General
The national education Board which should by 1aw meet four times a year
has only met twice in three years. This is an example of Government not

complying with its own laws, which are designed to ensure that the system
is properly managed.

The problems ¢an be summarized as those of

Quantity, Quality, Equity, ( Places per population not by group) anc
Erficiency (Not just funcs but the way that the funds are utilized)

Starting with the number of children of the correct age ( eligible cohort) to
start school =100%

75% actually go to primary school and 60 % compiete primary school.

25% of the 607 l.e. 15% of the original intake go from Primary School to
Secondary school.
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Of the 15% left from the original intake - -

82 f{rom the original intake go to Provincial Secondary schools and
7% from the original intake go to National Secondary schools.

Only 10% at Provincial Secondary school go beyond form 3 i.e. 0.8%

Of the form 3 leavers that go to Foundation year at SICHE most go into
teaching afterwards.

SICHE say that the quality of form three leavers applying to take up trades
COUrses ic inadequate. -

WHAT HAPPENS TO ALL THE PROVINCiAL SECONDARY SCHOOL LEAVERS?

Aren't they the students that we should be trying to get into the various
trades, farming, forestry?

is the secondary syllabus set to enable those students to take on work other

than clerical? .
what is the level of Maths, Physics, Chemistry, Biology, Technical Drawing,
woodworking, Agriculture and Forestry skills? Are they taught at all?

Given that the Birk report stated that we have tnsuf ficient skilled and semi
skilled workers and the need for skilled and professionally qualified staff it
would appear that our current curriculum system is not meeting the
development needs of the country.
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MMENDATIONS

i) Manpower planning needs to maintain a balance between the development
of human resources an- the economic plan. To ensure as education rises
there are the places available That as wages rise due to the rise in
educational standards this is balanced with increased productivity ,

i) Manpower planning have an input in capital planning. That our . nger term
capital plans are dynamic so that they can reflect changes in manpower
needs and So reduce unemployment.

iii) An overhaul of the curriculum system to meet the social and econom:c

needs of the country. Employment will have to be found in the rural areas.

Our system should be fitting the majority of the youth to be able to find
~such employment and should be at pace with economic developments in the
_fields of forestry, agriculture, marine, and associated skills.

iv) Agreed and consistent policies,

v) Sufficient money allocated to education to undertake a major overhaul of
the system and the proper utilization of the money allocated.

vi) A programme started to increase the quality of teaching and thus pupil
educational levels. If necessary to get the system moving bring in teachers
to work with local counterparts training one on one if necessary.

vii) The streaming of children into the more academic institutions and
classes by ability and not advantage. Solomons will advance by fitting its
funds to its human resources. To promote less able people in any field is
self defeating. -

This is a long term programme.
its importance cannot be over stressed.

without embarking on such a programeme investors in 16 years time will be
asking for more expatriate laboyr and not less, expatriate staff will stiil be
employed in the educational system, investment in industry will continue
to go to those countries having similar conditions but a more literate and
trained work force as the cost o further specialized training and the unit
cost of production will be far less.
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T i Traigi

If the Solomons is to replace expatriate labour thus making it more
attractive for foreign investment, it is essential that the quality and
applicability of education and training at all levels be greatly

: improved.

Education realize the seriousness of the decline in educational
standards. Given this it would seem necessary that : -

The National Education Board meets regularly as legislated.

Education and Training take nearly 33% of the budget. Review how this
money is being utilized. Is it being used effectively and efficiently.

With such a Ligh drop out rate of school children starting at Primary
School how do we go about further training to ensure that these
children contribute most effectively to their own, the com munities and
the countries well being?

We should ascertain how people are employed that fall out at the other
levels, what training is available/needed to enable them toearn a
living other than as unskilled labourers or as subsistence farmers? This
then must be linked to developments in fields such as agriculture and
forestry that can employ the skills learned.

How can education be structured to make wider use of existing
insitutions especially those offering vocational training

A review is needed of the Industrial Training provided in the Solomons
both formally and informally.

In a recent meetings with employers they have complained that
training has regressed. It is a major stumbling block to development.

it was felt that an Industrial Standards and Training Board comprised
of professional people from the private sector and Ministry staff should
be formed. The Board would hove inputs into the subject matter taught
examinations and standards at SICHE. It would also be responsible for
standards of material and goods which are used in the various trades
and professions, and for developing training in te Provinces and at

‘ individual sites. '

Private companies are going abroad for tradesman such m's;-mters and
turners, welders, and we have no formal system of trainitgfaraiture
makers, or builders, etc. This is a situation that needs to ttr2eversed.

§horl term courses that have been run by the College Scheadal Finance
in conjunction with MCPI have proven succesful. Further b5t courses

should be developed for the industrial sector at trade, supervisor and
management fevels. (What manpower requirements for the future? In
order to plan it is suggested some figures are evolved)




—

EDUCATTION
FLOW OF CHILDREN THROUGH PRIMARY AND SECONDARY SCHOOL
ELIGIBLE COHART TO START 100 | ACTUALLY START I 75 ACTUALLY COMPLETE
PRIMARY SCHOOL PRIMARY SCHOOL PRIMARY SCHOOL
60
POST FORM 3 ATTEND PROVINCIAL START
SECONDARY SCHOOL SECONDARY SCHOOL
0.8 8 15
UNIVERSITY SICHE ATTEND NATIONAL '
SECONDARY SCHOOL =
(=}
7 '
TEACHERS
TEACHERS AT PRIMARY SCHOOL 2305 TRAINED 1171 MOST GOVERNMENT SCHOOLS 1
PART TRAINED 247 ARE BADLY FURNISHED AND
TOTALLY UNTRAINED 887 EQUIPPED

TEACHERS AT SECONDARY SCHOOLS

EDUCATION AND TRAINING TAKE UP NEARLY 30% OF THE BUDGET. HOW IS THIS MONEY SPENT?
NATIONAL EDUCATION BOARD DOES NOT MEET LAW WITH RESPECT TO MEETINGS.
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INDUSTRIAL TRAINING

EACKGPGUND

(i) The productive capacity of capital and labour has 8 direct relsticnchip
te industrial development in the country.

(1) Industries with a high capital input require a higher
proportion of skilled and semi-skilled personnel in the workforce.

(iii} In order to sttract high capital inputs we should try end deveiop 8
=&illed and technicel workforce.

(iv) Severel studies indicete that we in the Solomon iclands are not
nrodycing enough skilled and semi-skilled workers. Partly due
10 qur educetional sustem, which bu 1494 will progure 60% of
chiidren iS5 years and under illiterate. In that year 70% of school
jeavers wili nul flgve any secondary scheoi educalivn. 28% will
not heve completed primery school educetion and only 115 will
neve ohy post secondary educstion.

(¢) Studies on Inductriel Training in the Solomon fclands suggest:-

{a)  Sninmon Isienas t:allege at Higher EaAurcation (SILHE)
shouid have & Trade driven rather then en Education
Griver: mmudel for industrisl training.

(5} There is & need {or More industriglly experienced
and industrislly oricntated Trade inctructers st SICHE.

Hote: SICHE are aware of the need to develop better and
mnre modern training

They are preparing 6 development plan over Tive years (e
meel the countries needs,

This will require considerable expenditure on structure,
aguipment, end the development af locsl stoff to men ell
pocilicne in 8 ten ycar programme.

if we do not stert now we will be in 6 worse position in
ten years time

{cy Our Clericel standords are unsatisfactory.

A good 1dea of the state of the system is to Jook at the schools at the start

of the yeaer.
How many teachers were there on the first day, the first week?

How may schools had the text books that they were issued with
How many schools were clean tidy a good example to students

etc
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(M) the unsatisiantang auality in some at the praducts
produced cen be said in part o be due to:-lack of
wutkforce motivatiun, poor menagernent snd teck of
supervision. .

(vi) A study was carricd out in 1987 by Dr G. Pearson on our industnial
Treining copability with the co-operation of all Ministries and SICHE. .
The study indicated the need to upgrade industrial Treining and Education in
noth the farmal and informal sectars. it turther recommended the
establishment of an Industrial Standards and Treining Board to ensure that
sei stondards were mainlained and developed. ond thal emyloyees were
receiving proper training.
The findings were accepted by the previous Government provided thot o
feasibility study on the recommendsticns chowed it to be economically
sucteingble ‘

(vinj Tms has heen autStanding 1ar 1H minnths

iviii) At & recent meeting wilin SICHE, ond then with Hationoi Trode Tesliny
and Training (NTTT) it is clear that for the benefit of the Solonion
Islends, ils economy and pEcple, Industris! Treining should be
consclideted, funds mede evsileblc for up to date equipment anc fer
the proper trairirg of Solomor icisnd netionsls.

At the mement there are & multiplicity of training orgsnizations.

SiCHE

NTTT

HMINISTRY GF EDUCATION
TWOMEN'S WWNTIREST

FSP

SipT

rFSP

VIICATHIRAL SEHOM S

&TC

TOwHN COUHCIL TYPIHG SCHOOL

I wos recommended by the Mearson study anc agrecd by the previous
Cabinet thet we chould leck &t & Soerc.

The Industriel Stendsrds and Training Board, would:-

Act &s Co-ordinstor to these Groups, heve trained
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peante visiting Companies 10 83S1St 10 the development and
mionitoring of Traimng Progranimes ior employers;

- Form Commiittees o draw up meterial and work standerds
relevant to the Solomon lslangs for &1l Trodes/Mrofessions,

Act as External Adjudicsatar to Colleges/lrede scheels for

exams, curriculums;

Be & Bulunced Buar d uf Privaie Enterpr ise/SICHE /relevant
tinistry

In order te get thic Project up and moving it is cuggested ¢ ask Austreliea
TAFE Institute to supply & percon well versed in Trade Training, toth in
Industry and Formal Training Institutes te-

review previous studies snd recommendations

- put together a drait plan for co-ordinating &nd improving
Industris! Training throughout the Country

- work with a locel Committees st &1l stages

- nput tarward recommendations as {0 haw aur needs could tie
pest accomnpiished

- -~

- Graw up an initisi and recurrent cost 6nalysis.

Al

As thic programme ic cccentisl to our tndustria! and Economic Bevelopment
Cabinet i< asked:-

(i) 1n sesign respangitulity far undertoking this programme 16 6 Fimstny

(i) tuayree lu the recruitment of Specielist un o shori-lerm bosis to
review existing papers, visil cormpanies and training bodies, and drew
up & viable plons for G C6 ordinated Industirial Treining progromric

(iii) to egree thet the Progrerme should have top priority.
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We have heen unshle ta get any aAsta (rom SICHE with regara ta 1tz Industrial
Development Urit

Discussiun that higs taien piace severai times elicits the folluwing -

There is not a developed curriculum but each lecturer tends to develop
his/her owwn. Az the many lecturers do not stey for longer than tyio yeers
thic mcens that there ic 8 continuous re diraction of interest and topics.

In the last five yeers there has been at leest five heads of this schocl or
acting heads. .

The Hinistry of Works and Industry state that many of the trades are not
coiered fur ol ull, examples of this would be
Furniture production and dezign
Fitting 6nd tuming
Diccel enginee
Panel besting
Buildirg Industry: Block Laying, Tendering, Costing. See &also the
Sustem suagested fus the tarmer HUS tar the lulding Trade
The neeg Tor SID steiT training
in @i ness the Coiieye 1ecugnizes these probiems. Bul et the mament
nothing 1s quantified and no plsns have been put forward to alleviate
the situaticn. Neanwhile we ore putling pecple into courzes thatl dc
not adequetcly trsin them for employment .
SIPL for exemple new operate their own training scheme grd ceng
treinees to Australia.
Caterpillar alsn operate a similar scheme.

¥e or e nul yoing Lo deveicp a meder sie industrisl base until bot our
educetional ievel and our subseguent trades training improve.

Three yesrs fellowing & study by UNIDO ago it was egreed by Cabinet
that further invectigation be cerried out to look at the recurrent cest
and adventages of establishing an Industrial Training and Standards
Board. ( Suppart for sduch sn Institution has come fram téepnvste
sector end the isst two US works)

lothing i hoppened

Tihe SUudy a6 shown that nearty 6l machinery other than in the major
COMpanies 'was in & 360 slate of Gisrepair

The fumiture cxpert recently ongeged h" confimmed thic in

e 80, @ IR LIRS "1 |t Ull‘ls o4 susbu WUt S 'l

industry. Thic even epplies to Worke in Honiara and the Provmces.
How can we let this situation continue and hope to progress?

sipi and others on the quaiity of NTT1
Sut t vut busic reining




- 141 -

Need or gaod hasice tnglish end Maths
Uefine trade skills ang tasks required
Tuu rauch Lirne un theury tou litlle time on preciicol training Alen ingliss

rccus on educctiions! priorities directad (o courses more appropnste to
universities-anc colleges of advanced cducetion.

The Solomon I<!ands hac 8 requirement for

skilled indigenous pecple whe are capeble of performing hands on tacks
and to pravide areguate supervisian

emphasis rieeds to be placed on education and training need of & locslised
.sk{led workfurce.

Courses Can be contucted in suilable venues outside of the College eg P&T
Need fro detciled curriculum development and speciglist

warkshops facilitice must be relevant to the needs of the College snd
Industry S

SICHE to train studenis in Unskilled , seri stiled skiled snd supervisony
classiticatians

Cuur sex should be Basic TraGe Cuurses Supervisory Courses Escalating

Courses.

Courzes to be intriduced have 8s much common core component 83 possible
Standards control{ Australisn Study}



Eichg[igt
* Introduction

luna

Given the economic situation in the country, the financial problems
with NFD and the need to maximize the returns from the natural
resources to the Solomon Islands again review with cost benefit
analysis the options open 1o SIG for the continued development of this
industry. (NFD now bought by B.C.P.)

Irochus

Enforce the max/ min size limitations on the sale of trochus shell in
crder to preserve this as a sustainable resource. Much of the shell seen
is well below size.

Assist in the opening of further shell blank button plants in the
Provinces.

Try to persuade a major shell button ( finished product) to open a
factory in the Solomons to utilize the resource base of Melanesia who
would supply blanks. .

Gold Lip
Research suitable beds. ( Underway)

Big Game Fishing

Invite or get paid for under aid a well known and expert boat or boats
to come and catch game fish in Solomon waters.

This is a resource that is not developed and could earn a fot of foreign
exchange with little infrastructure cost to the country.

Aquarjum Fish

With the villagers organize for a certain amount of each species to be
collected and exported**** Fisheries

Agar Agar

First shipments of agar agar then determine**** Fisheries

rawvns
With the avaifabilty of locaf feed at very competetive prices we should
then look at establishing further prawn farms. It has been suggetsed
that we oould look at the possibility of local groups rearing with one or
two fattening centres so that we have coasistant high quality prawns
available for export.
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Infrastructure

We await the arrival of the ADB economist to see if ADB agree the
development is viable. (swaitine completion)
We need to know which land is leased, what is developed and what

steps are being taken to develop or repossess the land. «done)’
Recommend how the cost of the redevelopment will be recouped.
levying an annual fee for improvements on all sites? (done)

How will the estate be managed? rdone)

Who oollects the funds now and can they be utilized for the
development of Ranandi? (Recommgndarions readv)

Recommend how the funds collected in future from the Ranandi estate

should be held and utilized.

Assistance to Physical Planning from UNIDO for the drafting and

research of Ranandi and Hendersen developments.. (complered)
Hendersen

Undertake surveys of the water table level to see what fand if any is
suitable for industrial site development. (completed)
If suitable negotiate the sale of land from Levers.
Produce a plan for development for the land in this area already
owned by Government. (completed)
Get Civil Aviation to finalize the development plans for the airport
expansion. Note also the need for industrial land.
Decide how in future Industrial estates should be developed, managed,
rents assessed, how often may they be adjusted and by how much?

. (Recommendations to be made) )

Water

Ascertain wether there is sufficient water available or planned for all
the developments. There appears to be sever limitations in the
Provinces (eg Noro)

Sewerage

There is a need to review the current methods of sewerage disposal in
Honiara. With increased development this may be a matter of urgency.
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Electrici

This is a potential block to development in the Provinces and until
Komarindi is operational in Guadacanal SIEA will need increased
generator capacity if we are to meet processing needs in Honiara in the
. short term at least.

ovincial Deve ent

There is little in the Provincial plans on industrial development.

As recommended under Ports it is suggested that we review the
viability of opening a port at Bina. The viability of this will to an extent
rest on activities in other provinces and industries(eg Can making)

IDU to tour the provinces to discuss potential development with
relevant officials and to draw up praciical plans.
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Oraft for discussion purpeses only

Shipping

Sumimary of our present cituation

Shipping is of prime importance for the socic economic development of the
Solomaon Islands.

In the development in the Provinces, the ability of the Solomons to convert
from a subsistence to 8 market or cash economy.

In the ability to increase exports and optimize import substitution.

if the development aims of the country are to be met, the ability to move
carqe and pessengars must receive prionty .

The diverse and widely spresd production base of the Solomon islands
creates 6 significart prablem for the shipping industny since it requires the
coiiection of numerous small consignments of cargo.

Most villages depend on sea transport for 611 of their transportation, snd for
much of their comraunicstion. There is therefore 6 social 8s well as
ecenomic need for the trenspertation of pessengers end smal! consignments
of mixed goeds.

Given thic prenise it 15 disturbing thet every industry sector thot we hove
worked with list shipping, its operation, or its funding &s & major problem.

Our shipc, chipping scrvices, and repsi and maintenance facilities are not
able to meet the current et alone developrent aims of the country.

The ¥estern Frovince, Guadacans! snd Melaits have the lergest populations.
The trunk routes between them are the only routes large enough te stirect
scheduled passender snd cargo services fram the private sector.

tMuch of the population lives by a mixture of subsistence farming and the
production of cesh crans. Nomestic shipping is thus particularly important
to development, encoureging cash cropping, 6nd the spread of the casn
econuiny{ see olsu sgriculture peper “Restraints Lo growth’)
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provision of regular and adequste internal shipping (both inter and intra
iclona) is vital.

intre islend shipping rust be improved. A sitbstantis! amount of smeliholder
cocoa remains unpicked en the tree because of the inability of ships to call
with any regularty. Therefor what is the situation with copra and other

products?
As Lhis sector is receiving lerge inputs of funds thisis a fundamentsl waste

of resources.

MCP&!I have without success been trying Lo oblain acceplance via Economic
Planning and MPG for over two years for 10~ 1S tonne cargo vessels that
would ply cround the islends &s cosstal traders. The goods would then be
concolidsted in 8 few major arecs that would then reccive reqular calls
{rom the lerger vessels. This is in spite of Ministerial and P.M. approval.

<

Shipping surveys undertsken and work initisted by MTW&U have not been

followed up.

Consequently the internal shipping situation has regressed into & situation
where the Marine fleet is in a critical condition. Without the necessany
funds allocated to enable it to maintsin and repsir current ships and v:ithout
& schedule of replacement vessels Marine will be unable to maintain or
improve services. The private sector would be unsble to fill the void.

The Marine fleet operates ot a loss of about $1,500,000 & year (receipts
$350.000 and costs $2,000,000 in 1287 and 1,893,000 and 3,620,600 in
1958, not including rehabilitation costs), Two yesrs aqe most of its fleet
inoperable due Lo the lack of proper misintenance snd repsir programrmes 6nd, -
the ingbilities of Sasape. Currently only two ships &re out of service bul
without further funds Marine will not be able to keep up with nccesssrny ’
maintienance and repairs.

we are then in danger of the Marine Flet beroming to all intents and
purposes inoperable in the nesr future.

If thic i< considered with the fact that there is nio long term plan for the
Marine Fleet replacement we may Tive S0on 61 5 Criticai siate in Fiarines
abilily to provide needed and necessary Services.

The opcretions of Marine rieed revicing, together with attitudes.
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It ic suggested Lhet to do this Marine be misde inte & self sccounting unit,
heve its functions and responsibilities clecrly defined, and be given the
necessary funds Lo provide the required services.

The privele seclor cerries & majority of sea borne cargo. Cergo vessels
operate sporadically on fixed routes which have sufficient trade at that
tire to operste &t 8 marginal profit.

The larger steel vessels belong in the main to three owners. 1hey are old,
second hand, purchased chesply oversess when they had reached the end of
their economic life.

. The potential for privale owners to invest in new vessels is negligible Gue

~ 1o the high cost of such vessels, the exchange rate risks, and the high cast
of debt servicing. Thig is further exacerbated by the rising cost of imported
items, such &s parts and fuel due to the develustions of the dollarand the
inability of this sector o be able to recover those costs inrele increases.

The larger ships higve to go for servicing outside of the country and most
have expatriate engineering steff. Our current educstion ond industris!
training programmes ore not fitting Solemen Islanders for these jobs.

In order to plan it is necessary to hiave data. There is an: insufficient
gceurate colicted dats base on the movement of cargo snd psssengers.

. The devalution of government ships to the Provinces has not heen & success.
1t hes in fact lessered the ability of the Msrine depariment Lo provide &
Netional shipping service.

There is no clessificstion of rautes. Such classification could decide which
routes should be left to privete chipping, which might be cut:cidized by
Government ond v hich should be the responsibility of Marine

The responsibility far Navigations! Aids needs to te retionslized.

The shipping Act is out of date and a new Act is under preperstion.

Betler facilitiez for inter icleng trensport need (o be provided 6t Honierg ¢
¥herves need 1o be built and rehgbiliteted in the i1slandz
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Shipping

Get MPG to make a decision on the funding of the 15 tonne wooden

_ boats to be built by the operators in the Provinces. (Note at the
moment up tc 80% of smallholder cocoa is not being picked because of
the lack of coastal shipping. There is also a lot of other produce not
grown or picked because of the lack of a regular shipping service).
(MCPI to take a decision)

" Decide wether routes should be licensed.
Review the operations, structure, and financing of Marine
Provide Marine with sufficient funds to rehabilitate the fleet.

Decide on the replacement ships for marine or how such services will
be catered for in the future.

Decide if Marine should be in charge of Navigational Aids( they are
fulfilling the task in practice) and then legislate and make budget
provision for this task.

Repairs and Maintenance.

It is imperative that effective marine repairs are available at a fair
cost. The lack of such a facility over the last five years has had a
deleterious effect on the operation of shipping in general including the
fishing fleet in the country. We should be attracting repair work from
outside not sending ships away for overhaul and repair.

If we arz to meet SIG aspirations for exports and we have the
polential, then international shipping services have to be improved. In
future total shipping of the countries goods must be considered not
just one commodity the outcome of which in total can have a nct loss
effect to the country.
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Sugjested objectives for shipping

To heve & reqular, efiective, and orgerized shipping service throughout the
country, providing the necessory transportietion of goods and passengers 10
enable viable development in the Mrovinces end for the country. To do so will

require :-
The improved efficiency of the total shipping services supplied.
The operation of the Gevernment HMarine at optimum efficiency.

The Provinces shifping being combined or opergting in full co- operction
with Msrinc.

. Areview of how best the Privatle sector cen operute to fulfil various neegs
_of the Provinces, including the development of intra island shipping.

1he ehility to msintsin, repair, end possibly hwild ships competently,
speedily, &nd al an economic cost in the Soloman Islands.

impravement in the supervision, security and starage faciljties et Honiars
inter icland berths (see under Ports) o

The improvement of the infrastructure facilities for international shipping
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Recommendalions

Given tne critical positicn we are in it 1s recammended thst

1) A meeting to teke piace of all shipping companies, provincial
representatives, and principle shippers so that sll these iccues may
be fully discussed.

2) Government

Provide sufficient funds to rehabilitate the Marine fleet by reviewing
the necessary budget allocation essential te keep the marine fleet
sefelu apergtional.

Review why it has not assisted with the o acessing of proposels for
aid funding to build intra island vessels. These vessels are 16 made of
locs! timber and built and operated by their owners.

We would have thought 8 good way Lo develop privste enterprice.

Review the inilistive suggested of ferming [Marine intle & self
accounting body

With or without this change Marine 1a:-

Hsve an internal policy section which can decide on routing, licensing
etc

Reorganize, seperating its requlatory and operationsl roles

Have & more approprate sccounting cystem

Have contrel of nevigationsl sids. Navigstional Aids is legislsted 6s 6
responsibility of Porls. The previous government hsd s study
underteken which recornmended ths! navigstional &1ds shouid remsin a
government resporsibility. Al the moment the state of our
navigstions! aids is poor. The main port lights are funclioning 6l
Guadscanal and in Horo, but Tscilitics elsewhere ere unrclisble with
fittings being continuslly stolen.

Review the Devolution order by which Provinces collects the revenue
and Merinc incur all cocts. Thic docs not make for cffective operstion
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and will in the end mean thst some Provinces provide no sh{pping

service.

Marine to have an input inte the annuel recurrent and capital budget
allocated to shipping

Review the Shipping Act. This is underway.

Review the Marine Departments regulatery resources and
responsibilities.

tHsintein & proper data tase on domestic shipping.

Review the need to replace the current raorine fleet (See schedule
sttached)

Review the deployment of ships to the provinces ( see dsta in Marine
laler)

Review snd optimize & standard design of government trading ship as
date is avsilahle so that there is compstibility and gvailsbility of
parts at & minimum holding cost.

* Discuss with Port the needs for the supervision, security and storage
facilities at Honiara for inter island berths. ‘

Review the necessary budget lo provide for the wharves and their
rehabilitation in the Provinces.

The Privsle sector

Review the viabilily of a few larger groups to provide all scheduled
psssenger service end mos! of the cargo services on the trunk routes.

(Note Thic sector may be in the pesition where old vessels cen only
te replaced with older vessels.

For ressons of sefety end efficiency qovernment may fot wish this to
be the cese. )

In order thet the private seclor Gcquire newer higher class tonnage
messures need Lo be token to strength 2n the shipowners position.

Genersl

Look 8t the feescibility of licensing routes.
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Poris
Undertake a feasibility analysis of establishing a port at Binu, Malaita.

Establish a top clas training programme.

Develop an overall Ports Master Plan. Under this master plan review
. the viablity of Bina as a porl. (awaited without positive response)

Locate grant funds to establish a container holding area and handling
facility.  This is the only way to make our on COSLS competitive).

Develop the container consolidation area at Burns Creek.
Review the road system to prevent large teucks driving through town.
Establish a bulk handling terminal at Kukum( Fielders expense).

Apply for grant funds to enable a separate internal shipping area for
consolidation of cargo.

Obtain grant funds for container equipment at Noro ( Approval
obtained from PEU what is the current status)

Review the land available for container consolidation at Noro.

Establish if there is sufficient space at Noro for international shippiﬁg i
we erect an oil mill at Noro.
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]ndustrial Policy
To establish a framework for increasing industrial invest ment and
. development in the Solomon Islands.

To develop exports of processed o manufactured goods and to substitute
where ever economic, for imported items

Objectives

i) To have a literate and trainred work force.

(By 1994 28% of job seekers will have fess than complete primary
education,70% will have less than complete secondary education, and oniy

1 1% any form of post secondary education)

ii) To have infrastructure in place that enables investment 10 OCCUr
(shipping services, land, investment procedures.etc)

iii) To work for 2 maximization of employment. This will mean a particular

emphasis on :-
agro-industries with crops grown for market and for processing.

(coffee, ngali nuts, coco2, SOUrSOP, spices, cassava etc)

(note by 1994 it is currently calcufated that about 2500 jobs per year
will be available. But we wil” have about $800 serious job seekers just

from school leavers)

inereased processing of raw materials timber, marine products, 2570
products.

iv) Import substitution to be achieved by developing {ocal companies that
can offer substitute goods at an economic price.

v) Development of local enterprises in the industriai procéss.
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Activities
ivities for objectjve (i

i) It is necessary in the overall economic plan to improve the quality of
primary and secondary education and to openittoa wider section of the
population. Linkages need to be sirengthened between the formal and non
formal sectors. Graduates in engineering, science, medicine, economics,
accounting, etc. are needed rather than those with general arts degrees.

i) Industrial training must be developed at all levels, particularly semi
skilled and skilled tradesmen, clerical workers and supervisors.

All industrial training activity should be co-ordinated. At the moment it is
fragmented and making inefficient use of resources.

In order to achieve this, it is suggested that follow up on the industrial
training initiatives already started need to be reactivated.

SICHE were to draft their needs for industrial training over five years
indicating necessary funds for curriculum deveZopment, training of local
staff, equipment needed, necessary courses.

MCP&I to review NITT forward plans

A'paper has been prepared on Industrial training, the need for a review, the
setting up of an Industrial Standards and Training Board.

The review we suggest should take into consideration papers already
submitted, and should prepare a plan, including standards of training, how
we train both formally and informally, monitoring methodology, standards
of: equipment, materials, buildings, contracts, and work related to the
Solomon Islands.

The costs of such an operation over the period of five years, and how will it
be funded need to be resolved with some urgency.
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Im] astructure

Of equal importance to training the country continues 10 be fettered by
inactivity and changing decisions.

There needs to be unequivocal responsibility given and decisions taken that
are binding at all levels, with work schedules agreed completed in time.

Ports

See the short term sectoral paper. In essence ports are not geared to cope
with the development expected in Governments Plan of Action. -
(awaiting P.E.V. approval)

hippin
See the short term sectoral paper.
Shipping services need to be improved.

The government marine fleet s ailing and geaerally provincialization of part
of the marine fleet has not met expectations.

i) Decision on what routes the government marine fleet is expected to
service.

i) On this basis a programme devised and funded to refurbish the fleet with
the most cost effective ships. This should take into acoount: initial
cost.carrying capacity, life span, maintenance, economic running costs.

iii) Intra island shipping to be developed. (A 100.000 apptoved but this is only I boat)
A programme of building 10 - 1 S tonne cargo vessels.

The vessels will be built in location under a sell help project. They are

coastal vessels and are designed to bring produce from the rura! areas to the

main centres for onward transportation by larger ships.

This is underway although delayed.

iv) Revision of commercial shipping, tonnage availahle, licensing on routes,
conditions of ship etc

v) Survey standards for skips and its enforcement.
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vi) Shipyards. It is imperative that we getl a shipyard (s) that can effect
repairsin @ timely and econoriic fashion. There is business 10 obtain from
PNG and Australia for a well run yard. Thus the development and efficient
operation of Sasape is of prime .mportance

It is understood that a study is to be undertaken by the Japanese with a
view to recommending steps to be taken to make Sasape viable.

]ndustriaf Estates
Where do we put the investors?

There is-no institutional back up, improper drainage . roadage and
development.

i) Ranandi needs to be properly managed and 2 board set up with specific
responsibility o manage and develop the site utilizing a paid and active

_manager.

i) Leases must be checked, and those not fulfilling their lease forfeit said
jease.

iii)’Leases must be revised to take into consideration new developmeunt costs.
iv) The dump must be resited leveled grassed and allowed to settle

v) Site must be fully developed and additional site opposite the golf club
developed to provide service support. (also service to surrounding
residential areas.)

vi) Technical assistance made available to the Chief Physical Planner to
revise i-v and to undertake necessary drafting. (completed)

vii) Qgggl,ﬂsestgg)tamed for prefabricated factories, both locally and overscas.

viii) Paclpries erected and made avaifable at an economic rent.
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Héndersen
This site must also be developed to take in the increasing need for industrial
space.

i) Site must be procured

ii) Bomb clearance work undertaken

iii) Plan of development and cost drawn Up.

iv) Roads and infrastructure built

v) Factox:ies erected for rent.

To achieve this

i) TA required to assist CPO in i - vi completed)

ii) Funds made available to procure the site.

iii) Viability undertaken to pet aid/grant/ funds for full development

iv) A management committee set up that has the full responsibility to
development and manage the site

v) Decisions for the re development of the airport need 1o be finalized as
many decisions regarding Henderson hinge on this.

Industrial Estates - Provinces

i) Visits will be undertaken after discussion with MPG to see which industrial
sites should be developed.

ii) An economic appraisal will be required after selecting sites to assess the
viability.

Under the ports programme in developing a master plan it is proposed that
thLe viability of Bina as a harbour is reviewed. It is important that we initiate
development in Malaita, which is why we suggest that we carefully consider
how various other industries will be developed and located. (eg further
canning of tuna)
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The tourist development programme will call for improved roading, bridges,
air strips.

Provinces

Although we have reviewed all of the Provincial plans there is little
industrial development indicated.

The various sectoral plans that are in the attached paper show how some
industrialization may occur.

It is suggested that MCPI liaise and work with Provincial Governments to
devise short term plans particularly those which will enable each Province to
be more selfl sufficient, create more employment, and earn cash.

The manner in Which we provide funding is also important. Experience has
shown that direct grants may not be the most effective manner of funding.
Our experience with setting up the mechanical workshops whereby funds
are lent at very low interest rates together with commercial and technical
zssistance, suggests that :fis system may produce a far higher success rate.

Investment

With the investment division draw up a programme icr circulation for
potentiai investors.

We should also actively go and seek investors. We believe that there is a
potential market " be tapped for ¢ :mple in Big Game fishing, Food /Fruit
processing, Yacht Marinas, Joint Venture wooden pleasure boat building etc.
Development of areas - EG Russels

This should be done after we have agreed each individual Mini-tries
Industrial Development Pian, eg Tourism, Agriculture, Fisheries, Foresiry,
and agreed timetables set.

Promotional material needs to be assembled.

The plan was to have a four page easy to read atiractive bulletin and then to
~ follow this with a detailed investors Guide for the serious investor.
(completed)

We also believe it would be advantageous to have a video available as
requested by the Minister of Foreign Affairs that can be vsed as a
_promotional tool, by the Ministry at Trace Fairs, and can be shown perhaps
on television in those countries from whom we are trying to attract
investment. '

Novw that Cabinet have agreed the Investment Incentives we should try to

ensure as far as possible that the One Stop Shop really starts 10 operate.
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vities ,

i) Much of the increased employment will have to be developed by the
. primary sectof.
Thus the Agricultural Industrial Development Plan is very important for the
growing of cash crops for market to support a growing tourist industry and
urban market, and for the production of crops at quantities, qualities, and a

price that makes processing Vviable.

Such crops that have been suggested are coffee, soursop, €ocod, nuts(ngali
and cut cut) . There is other potential as mentioned in the Agriculture paper.

ii) Forestty

A plan developed that goes for example from logging to milling to a central
processing plant. (Basics still awaited)

In this way we look at optimizing the fiscal and the employment return to
the country. ’

To do this we need to have a booklet that details all of Solomons Timbers
and their properties, accepted grading rules so that buyers know the quality
of timber they are purchasing, and staff trained as graders to see that
quality requirements are maintained. (still awaited)

We need to look at the number of logging licences and see at what level we
can sustain logging

We need to decide the number, {ocation, and type of saw milis that shouid be
inoperaﬁon_' (still waiting)

The viability of a central processing operation 10 produce mouldings, frames,
etc its location and size. Should we veneer, slice or peel, at what level can we
do so that we have a continuing industry. (still waiting)

Are some logs such that it is more viable to export them in round form. If so
what are they and how will such an operation be policed.
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Fis! s

To develop longer term plans for the tuna industry with cost / benefit
analysis in conjunction with those companies now involved in the industry.
As noted in the activity under Industrial estates how we develop the tuna
industry could have an important bearing on the viability of setting up an
industrial centre in Bina

_To ascertain the feasibility of pearl farming ( Underway)
To ascertain the pot;ntial for Agar Agar

To asoerlam the market for reef fish for export, what output level would be
sustainable, how would it be organized.

What is the potential for processing shark?We are told that fishing rights
problems are stopping this development

How do we develop further to export prawns?

‘These and other &ctivities are in the short term plan for fisheries.

\clivity 4

i) By introducing new products to the market :- the processing of shell into
blank buttons, production of local coffee for the retail markets, cocoa, pearl,
animal feed meal, an essential oil distillation plant to form the basis of an
export Solomon Soap, packaging, Biscuits incorporating frozen shredded
ococonut, cold pressed coconut oil as & flavouring etc.

ii) By developing the capabilities of existing industries, eg construction,
furniture, sheet metal, garments. This will be undertaken through the UNIDO
project in the MC&PI.

Training in the Furniture, Basic Sheet Metal Work, Garment and Construction
Industrxes is already underway with very good results.The plans are 1o
further develop this training.

The full development of the furniture industry depends upon the avzilability
of Kiln Dried timber. The viability of installing such a process is being
undertaken.

Qther industries to be reviewed are the viability of establishing a further
coconut oil mill at Noro, the further down stream processing of coconut by
products, Foam Mattress production.






