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ABSTRACT 

The assessment of 

programme of the ~ational 

the en t repr·e11Pu rsh i p de Ye 1 opm('n t 

Industrial De,Plopment and Finance 

undertaken ,....ilh the YlC\.' of Organization (;\IDFO) \.'as 

determining its effecli'-"eness ariJ to gPt :1 n:-trospectiYe \"lf'~ 

of experienc:Ps gaiued since .-\ug11st l 989. The assessment t,·i 11 

facilitate the self-renpt-·al of the programme in the future and 

al low for- changes introduced into the system, ,..here found 

necessary. 

The entrepreneurship devf>lopment programme is a ma.jor 

function of KIDFO as envisaged in the project: Establishment 

of the Sational Industrial DeYelopment and Finance 

Organization Limited (DP/SIL/87/003). 

.-\s a :--esul t 

entrepreneurship 

of the assessment, a restructuring of the 

de""elopment programme is recommended to 

ovprcomE-· svecific areas of \.'eaknesses, malnlain identifit•d 

strengths, anticipate possible threats and take ad'-"antage of 

avn.ilable opportunities in thf' Sierra Leon<>an cc.ntext. 

In addition, c: er ta i n poi i c· :· issues bearing on th(• 

effectiv1·r1f'ss of t.hf' •'rt! :···~·rene11r·:;.;hip development. pro~r!lmme 

ha\1· bet->11 id!·r1:.ifiE>d fc.:r- ":TDFO 11ana~ement. considf·rat.io•1 . 
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ASSESSMENT OF NIDFO ENTREPRENEURSHIP DEVELOPMENT PROGRAMME 

Originally, the task assigned to the Entrepreneurship 

De....-elopment Programme expert as specified l !I the ;,Jb 

description is Uw ''design of >t five-day Entreprc-neurship 

De\Plopment Programme along the framc-\..:crk specified in ti;<' 

project document., t.f'., modular approach of Pach subject \..:ith 

\·arious degrees of comple:;it.ies, to be conducted by the \IDFO 

staff, ;rnd integrated \..:i th other programmes of ~IDFO" . 

.-\t thr time of arrival of the EDP Expert on 31 january 

1991, a fiu:·-day Entrepreneun;hip Development Programir.e as 

designed and conducted by t 'fi.e De\ c- lopmen t Sen· ices Sect ion, 

:-=IDFO, \..:as already in place ha\·ing been condt•cted for the 

eight time. It was, therefore, discussed and ajreed upon \..:ith 

the Chief Technical Adviser and c..learea with the :\IDFO General 

Managrr and Officer-in-Charge for Development Services, that. 

what \..:ill bP undf'rtaken is an assessment of the existing 

pr,J~ rammP, and i mprovrmc-11t of same, \..:he re nece:.;sar~ . 

The tasK was undPrtaken fr0m 22 F2bruary t.o 2 March and 

-l ~!arch, a period of G working ciays. 3 :-larch was used for· the 

training of llen·lopment Sen·icf's staff. 

Staff Trainir1~ CH1 EDP). 

(See Hcport. \o. i on 

For· l1ack~ro11nd informat iori, n·~Pn·r1c-:- l'.". madt· to Hf';•ort. 

\o. of thf' Ent n•pr-Pn~·ursliip [l<·\·f·lopml·rit. Pro~rammP Exp"r-t on 

thl· Stat.las of !.or-al 
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OBJECTIVF. OF ASSESSMENT 

The aSSPSSntt'nt of thP \IDFC Er1tn.·preneur-shii• r)('\.t'lopment 

ProgrammP (EDP) \.°as u:1dt:'rtaken \.°iti: :he \"le"' of determinin~ 

its effectiveness . .-\critical \"il'h. of tht' pr·u£;r:unmc a.ft .. ~r it 

\.°as launched in Aw;11st 1989 and <t n·tr·ospPcti,:..-- \·ip\.- of o::'ight 

programmPs cond11,tPd, is t':\!'t'cted to aJJ consider:tbl: to i·~s 

contin11ing utility. This is µ<irticularly tri1P \>h•_•r-p ct·rt;,in 

situ;:itions \.°ere reff·rr-cd to ha\·e chan~Pd dynai:!icall: a:1<; 

rapidiy. \lDFO experi~ncc rPvPals that somt:' concepts and 

issues adopted at. the start ha\·e bet:>n modified 1n lat tf"r 

programmes as influenced by fePd-back pro\·idt?d by the 

t:'ach c:ourst:' programme pval uat. ions done for 

Discussions \.-ith staff of other 

entrepreneurship devf'loµmer't also 

into the module. 

institutions 

conductt:'d. 

i fl\" c; l \" e d l n 

br·ou~ht certain insi~hts 

Hence, the major objecti\·es of this assessment 1s t.o 

facilitate tht:' self-rene\>:il of the pro!jrammP and build chan~Ps 

in to t. ht:' sys t.em, \.°he re found nPcf'SSii. r·y 

Thf' assPssmPr1t. of thP EDP \.°as ;i.ppr<)it<·hc·d 1ri both the 

dirtwnsions of rHI ~·\·Prall ~f'nrrai pr-o~rammP rP\.iP"I< and a rnorE' 

'.-:p<•c:ific- !'f'\.Jf·\,· rif p;1r·t.ic11!;ir· aspP(!S \.>i:hiri \tit' t"oJJ,,1.in~ 

f ranll'WO rk: 

A. f,_~n_<'.P('I. o_f_Ent.n~pr_r.f!~_urshiJ>_ Drvc-lopmcnl. l'ro~rammr 

In a ~Pr1"r·a1 \ lf''h t.hP cr•rw•·1.t 

\lflFO was di-t1·rmirwd 1r1 r·1~lat1011 to 

and Sit·rr·a l.Por11·. 

.,f I·.!JI' a'-. l·•·f-c-1·1\·r·d by 

trll' 11bj1·ct l\•·s of \(;1FO 



!. 

B. Objectives of the Entrepreneurship Development Pr~~~mc 

The first specific 

objective of the EDP as 

area for assf>sSml'nt ts the cent:·al 

set up by \IDFO. There must be a 

t.he deve>lopment of entreprt.~neur·s. clear purpose underlyint{ 

Like'-·ise, the assumptions 

P s t a L l i s lw d t o a s s i s t 1 n 

m:1de 

the 

in the programme de>sign ~~re> 

assessment of t..hc specific 

~rogramme objectives. 

C. Strategy and Tools for Identification of 

Potential Entrepreneurs 

Obviously, it is not possible to develop all individuals 

"'ho approach :'.\IDFO for assistance. In Sierra Leone "·here 

unemployment is high, there is likely to Le a greater demand 

for assistance than can be met by :'\I DFO resources so that the 

selection procedure used assumes great importance. It should 

minimize the screening out of potentially successful 

ent.repreneurs "'hile at the sam~ time limit the inclusion of 

t.hose that are likely to fail. 

D. Training Programmes 

,.\nothPr important_ component of thP (•\·aluat.ion of the EDP 

JS t.hf> contribution of 

co\·(·rs thf· c11rric·11l11m 

training 

and its 

pro~rammes cond11cted. This 

des i ~n, t.hP contents, Uw 

fa,·: I ity, t.h·· :~liar· in~ C>f practical P'.1>r·r·i~·rw··~. ;1r1d •·\•·n the 

fol lo-.-tq• of par·t icipant.s. 

T i n,,. , hr· r· • · i t 1 , 

Ill i ! i :1 l c cird d( ! h: 

E. Timr Dj~~nsion 

r-r·fpr·s t.o t.h<· t imf· f-:aps<·d h<·t~'·f·r1 t.lw 

\I DFO "'it h I.he •·rd n·1•r-Pll•'llr ;111ci : lw i m1· 
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deYelopment assistance ends. Tt.e 

reduce the timt- dimension "ithout redl:cini;: 

programme. 

objectiYe is 

quality of 

F. Organizatio_!ial St.ru~:ture and Policies 

l. 0 

the 

Th i s c o nqJ o rte n t of the assessment i n \. o l \"es t. he 

de: ei·m inat ion of thP organi::ational 

structure and staffing that support::- the entrepreneurship 

the policy frame\.•ork, 

into as they relate to 

deYP lo}JmPnt. act i ·"·it ics. Li h.t~\,.·i se, 

strategies and programmes were looked 

small entrepren.-~ur needs. 

r II. FINDINGS AND ANALYSIS 

A. Concept of F.ntr~reneurship Development 

The initial concept of the ~IDFO entrepr·eneurship 

de\·plopmf'nt referred narrowly to the ::i-day entrepreneurship 

development 1iro~ramme (EDPJ. This is understandable 

considering that th~ project. docuru~nt referred also to this 5-

day programme as thP FOP. 

In lat.e 1990, :.hP conc,·1,t wa~, P~.pandf·d t.o include t.hrC't' 

(~)training co11rses, namP!y: 

E:it.r·rprerwursh;p induct iun l'rogr·;.mmc> (Fif') 

Basic BusinPss ~l;ir1<'.1~Pmc·nt. Course (Bl\'-IC) 

Tc>chr1ical l r·ainins Progr·amm» (TTP) 

:\:.; sp•·cifiPd in th1· Df~\·c·J,,pmPnt Sf·r·\·ict·:-; ''an11al d1·si~rlf'd by IL 

,\. I\ .. Tohnsor1, r1. i . <". , n .. \.f• i "l"nr·rd :,,. r'>· i c-1·~;. 



In practice, 

undertakes such 

ho'l-"e\-E' r, 

other 

6. 

the Development 

activities 

identification and sc>iPct ion, and 

service in continuum of thP training 

Services staff 

entrepreneur 

of •'xtensiGn 

as 

pro': is ion 

courses. 

It 

slar1ted 

Su ~-,:e ys 

\..-as also fonrid, that 

to\•ar·ds t.ht' entei·prise 

conduc te1! 1 n : hP 

de\·elopment acti\·ities ...-t·:·e 

:-at.her than t ht~ entrepreneur·. 

1·r-cl.it'ct (DP/SIL/3//003) ;1:1d 

e i. se'l."he rte', dealt. more on the t>nterpr:i :- structure and 

as c:haracter·istics c:.nd -_·er:; 

affecteJ by the beha\·ioral 

little on the entrepreneur 

factors of entrepreneurship. The 

target group for DevPlopment Sen·ices as stated in the ~lanua~ 

are the artisanal and small-scale enterprises not the 

entreprPnPur. 

In v1e'I." of the foregoing, there is a need for realignin~ 

the perspective of establishing that entrepreneurship 

ievelopment is targeting the entrepreneur r·ather than the 

ent.erprise. As pointed out in the EDP Expert's RPport Xo. 

the development of the entrepreneur is manifested 1n the 

enterprise through s11r\-i\·al <.inri ~ro1..tr1 . 

.-\s :~tdff'd tn !.h1' prCJ.il'Ct. dorumPnt. 

df·\·<·lopmPnt compor11·rit of \TDFO aims to 

c·11t.rppn·neur· 1..·it.h a t.ailo1·-m;1<l<· pac·La~C' 

mot. i \"at.ion , c·rit !·r-pr·<·11r11 r· i a I ski 1 s 

thP ent.n·p:·•·n··u1·ship 

p r o \' i d P c · ; 1 c- h c: 1 i '· n t 

of Pnt.n·p1·c·r1••11rsh i p 

dc·\·<· l opmc· n t ;1nd 

! (J ( '(J!Ol> 1 ('Ill(' rt t f i 11ar1c 1 ;ii 

;i:-;!--.!sf;11w1· ;srir! c·:.!<·r1:-.ior: :-;<"r·\ I<'<· 1.. 1th ;: \ 1•·\, <•i' mc·c·t in!.,\ 

o\<'ral I 1·r·onom1c· :-.! r;:ff·:..:,;1•s 1 s11ch as: 
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1) Satisfaction of basic needs; 

2) l:t.ilization of local~y avai.'\ble resources; 

'.l) Employment ~eneration; 

~) Economy in capital and energy; 

:i; Skill orientation; 

6) Positive effects on balance of trad::-; and 

7) Linkage with other sectors. 

There is no specific measurement on how to establish the 

attainmf.!nl of the abo'l.·e listed goals. .-\quantification of 

these goals will provide the criteria for assessing the impact 

of the entrepreneurship development programme. 

2. Specific Objectives 

In orrier t.o attain the general objecl1\·es the follo\>ing 

specific objectives have likewise been identified ln the 

project document: 

1) To idf'nti fy and select. art.isanal anJ sm;.J 1-scale 

industry (~nt.repn~nPurs which dcmonst.r·atc dynamic 

<:111.rPpreneur·ship qualities for s11hseq11ent t.rainins.:;; 

2) To provide cnt.rc·prencurship motivation trai11in~, 

r·r1 t r·1·1.r·r·ne11 r· i al skills df'v1· I oprnf•ri I , mar1ai.;:(,ll1t'n t arid 

l.£'chr1ical t.rainin~ for· '.H•l£•ctf·d <•rd.rPpr·r·n<·11r·s at. ;111 

ar11111;.i.J avE~rai::e rat.P of 70 par·t.icipant.:..; for t.lie 
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F .. 

entrt>prPneurship trainin~, 60 for the ma.na~em0:.'n: 

course and another 60 for the technical courses; 

To recommend 

financing; 

-ll To pro\·ide intC'nsi\·c sup11ort by €':·;tensiun ser\~Ct.'S 

to tho::-;e financed entrepr0:.~nP11rs and others that may 

be qualified; 

;. ) To undertake collect.ion o: pracLical, industrial 

and economic data, analysis and evaluation thereof, 

\.·hi ch \.'.OHld be useful for artisan;i.l and smal I-scale 

ir.dustry entrepreneurs and for th<' managf·ment and 

operat.ion of ~IDFO; 

6) To identify investment opportunities and prepare 

project profiles acc:ordingly. 

from t.hP t.: [> i r1eJ as 

q11antifiPd in 2) abo\·e lh<°-re may !Jc a nPed to Pstablish some 

meas11r<>ment.s for asst-'ssing cfft'ct. i \·erw~.~ 

entrepr-eneurship de\·e l opmen t pro~rarnme. ~ome 

criteria for this assPs~:mPrit. ari-: 

;\cti\ it.y level of Pnl.rPpre11P11r·:.; t.rairt<'d, 

:-.: c· I.' t.11 s i n f's s n r ;1 c t i \. i t. ~ ~ t ;i r· I.<« i , 

Fixf•d car-it.al ir1\·pstmer1t.s mack, 

Tot.al i 11\·p~;t.n1<·rll :-; ma.JP, 

"\11mbf' r <> f pPop l P <·mp i oyPrl, 

\.11mli(• r () r .iulis c r·1·;1: ··d. 

! rw n ·a '.'- 1 • i 11 s ;, I , · s , 

Other·:-;. 

(J f 

possiblf' 
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this tC-1!. lhe 

de\.t.' l opmPn t ass is tanc,~. 

- ,. 
u . 

. . -' . 

C. St. ra t.£":gy__aru~ _1'9_<!_Ls __ f Q.L.__j_Qer! ti f i_!=atj_9r:!_ an~!_ 

S_~_l_e~tio_n_ of _p_o_t.~nl i_<_!J __ ~:_r1~r_cpr_~IJ~Ur:_!5 

S.:.·:\1ces Section by ~Ir·. () . Johnson, includes the' 

.irlentific-ation of eutr·eµrf'nc·1;rs 1:t tht' pr·P-in\·estment ph;ise af 

thC' enterprise assistance. 

I dent if i cat.ion of Ent reprene.:!J__!"~ 

The 1-·roject document states that the estimated ma!Cni Lide 

of <>nlerµrise units in the i•estl'rn .-\rea based on prt:'limir:;:.~·y 

findin~s of the In-Depth Sample Sun·cy t-y C.S.O. in 1989, :::; 

as folloi..:s: 

\o .. of \o. of 

.-\ r· t i s an a l :...: , 18 I 

1 -. ·' '0 fi fi 

Tot.al 
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.-\more optimistic est imatt' the rna~n it U<it' (! f 

ent2rprises units in the area is reflected ir1 on 

~lanufacturin~ and Relat.:-:i Ser\·ic-Ps Sector of Sierra Leone, 

i990, as fol lo"'s: 

.-\rt i sane. 1 

Smail-Scale 

Total 

'.\o. of 

:-:mp 10 H't' ~ 

Applying the percent:!.~P of 

SP\"f~n 

\o. '-' f 

Ln_it5 

~' l; 5 

l '699 

;, '81-t 

those: pnterprisPs in the 

industry groups idcntifit'd 

bt>neficiarif's (pool of 
\\est.ern :\rea \.:ithin the 

br i n~s t.he numbf' r of 

entrepreneurs) tr) 1,90-: :l 2 . -II~ of total Sii r\·l· :0 

in Tab; •. 

n·sponde:;: s, 

Ta b l e s \" I I I ~ I :\ , b r o k P n I l l. 

-\ccr·ptinc; the val idit.y "f th•· for·p~u1n~ stat i~;t ic:-; fnlfh 

t.hf· Re-port on m;1ri11filc:t 11rinc; <tnd Hf'lat•'d SPr\ ices S•·r·t cir o:· 

ht•S•' : , ·.J1l; 

ent.rr•pr·Pr1t·11r!·. Lu •·:-;t.:ihl I '·.h ! t..- 1•0<,i from "hpr·r· : t10:-:t- "i: i, 

!•O!Pnt ials fr,r dt•\f"l<·;·m··r1t may r Sf'\t'C t1·d. Th.- :111mb<·r· ban·l;. 

mat.r:hr··~. th•· n11mkwr <Jf Pnt rr·prc·r1<·11r'..; t.o t.1· idt>nt 1 fi1·d t<i mf·r·t 

t.hf' r,pr·r;.t 1n~ t;sn~r·ts for· !'.)~ll <ind l~'.l'.:.'. {T;.l.\f· :.). 
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2. 

:'able 1 - ~;o, of .!:..:nterpri:::e::: ''nd ~~ Distribution by J:.;mpluym<:nt !::.izc :1r.d Indu.stry T:ne in Ll11:: ·::c:;tcm i".:·~·.:i 

Z:nploymen t Perccntor;e of Tot<.:l Estirnut~d ~~trcprer.eur Pool 

Industry Group Respondents (1131) Out of Lstir: .... tc,d 5,87t1 

Service 

Production 

·~otal 

sc:..:RCE: 

1 - 4 5 - 9 10 - 14 'l'otal 1 - 4 5 - 9 10 - 1L1 Tote.l 1 - 4 5 - 9 1, - 14 

40 56 35 131 3.5 5.0 3 • .., 11.6 2o6 294 18~ 

87 129 19 2;.5 7.7 11, t1 1. 7 20.8 1+52 670 100 

127 185 54 366 11.2 16,4 11,8 32, 11 658 9611 282 

Computr·d fror:i T:·blcr: VIII f. IX, i~cport on t·:onufocturing :incl Rc.U.<t<~d :;erviccc ~;<~r.1:01· ol' ~ic!1T<: L.1.c::t::, 1990, 

~:IDFO, DP/SIL/87/00 3 1 ~klvember 1990, 

Totc:il 

682 

1,222 

1,904 

.... .... 
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2. Selection Proces~ 

The selection of entrepreneurs for inclusion into 

~IDFO's programme starts ~ith the field preliminary appraisal 

by the extension "'or·kers and co\·ers basic data on thP 

enterprise as to ~hcther it falls within the basic criteria of 

industry group, iocation, nationality of O\,;npr, employment 

size and type of operation. Among the information obtairwLi, 

the ar·eas pertinent. to the characteristics a11d traits of the 

entrepreneur are likely to be found in the section 011 

background of the proprielor/partners, "'hich are obtained in 

an unstructt:red manner. The format and data obtained are left 

to the extension worker covering the subject entrepreneur. 

(Annex A - Field Visjt Report - Identification). 

Entrepreneurs selected in this stage, after other 

processing steps, are subjected to a screening panel of at 

least three NIDFO staff members who are tasked with the 

assessment of the suitabi~ity of the entrepreneur for 

assistance. The procedure consists of rating the entrepreneur 

indi\·jduaJ 1y on fifteen { 15) factors on a scale of 5 to 2 

(excellent to poor). A total score of at least 75 4ualifi0s 

the entn•prC'neur for assistance subject to ct.her es ta bl i sh0d 

parameLPrs of sector priority, equitable mix of sector, slant 

tm,;ards at least 10 percC'nl fpma.les, etc. (Annex P, 

G 11 i de 1 i n c> s f o r F i 11 a l Sc r- c> E-~ n i n g I Se l e c t i o n o f En t re p re n c 11 r s ) . 

Of t.hf· 1 ~' factor·s <'le\·f'n ( 11) arc er.t.n~prerlf't1rinl tr-<li t~·. 

r1nd fotff { 1 , ? - : f; ' 9) a r" not.. 

Thr· syst.rm of rat.i11g is hii;hly sub,jPcti\·e on the µart. of 

thf'· r·;1tPr arid n;:1y not. acct1rat0ly sel•'r·t. the ri~ht 
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t•ntrepreneur. l'ed1aps, sub-quest ions or sub-factors may be 

necessary for t'ach criteria, to minimize t:>rrors of 

s 11 b j Pc t i \" i t y i n s P l e c t i o n . 

Thost> select~~d an· made to~,. •r1ro11gh the EDP/EIP and the 

B Business 'lanai;ement. Course (BB~IC) thereafter, as 

compulsory requir::-ments to event.11.11 consideration :'or 

financing. It sePms, therefor·e, that thP object of the \.:hcle 

F.DP exercise is 1.c, identify t>ntrPpn•neur·s for financial 

assistance. This contention is st.rPn~thened by the fact that 

"throughout Lhe EDP, the entrPprent:>urs arP constantly assessed 

on their suitability for further assi!>tance ... This continuing 

assessment again is hy obser\·ation and perceptio11 of resourc£' 

persons in t.he programme. There is no instrument used for 

this. 

At about the end of the EDP/EIP, µarticipants are 

required to do a self-assessment on nineteen (19) factors 

eight (8) of wchich reflect entrepreneurial characteristics a:-id 

the rest allude to management knm.:how. Such factors are rated 

from;; to 1 in descc>nding degree. Those that obtained a total 

of 70 per cent of t.otfll possiblP highPst. poin:.s art> consid(·rf'd 

for f11rther assistance. Th~' "'f11r·ttwr· assistance"' impl if's 

event.ua 1 

do11btf11l 

financing. The sc l f- r;1 t. i ng µrecess is;~ lit.tlf' 

~ e .,,. t • 1 o f t h <' 

E.' n t re p re n <' 11 r s . A ~ a i n , s u b - fa c t o r s m;: y b £• n e c e s s a r y f o r t. h i s . 

(.-\r1riP:\ :: - Ent 1·t·pn•:10·11r -\pp1·aisa~ Form). 

F11 r t.IH· :·mo r·f·, 

\,;or·ke1·s 1indc•rt.akf' 

may not. r11le 011t. 

t • :-. t ,, 11 :-, i r, 11 1·•,' 1· kc r . 

fer illit.erat.P µarticipants, 

I.hf· nd.in~ by an inlf~n-if'I·• 

t.he possibilit.y of fu1·th(•r 

t.hf' p;-; t.1·11s ion 

p 1'0 (" f~ s ~. \,; h i ch 

bias of thf· 



1-1. 

The foregoing procf'ss is i llustratt.>d in Figure 

Existing Flow Chart of ~IDFO EDP. 
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16. 

It is perceived that the strategy fo:· select.ion of 

by the eventual potential 

financial 

entrepreneurs 

"·iability 

lS 

thP 

influenced 

project 1·ather than :..he 

entrepreneurship poteut.ial of the candidate. This perspective 

magnifies the mis-dirt>ction of f"ntrepreneurship de\·eloprnent 

tO\·~·nis t•r1tt·r·pris•· de"·elopment.. 

Tlw i.:e<•hr:ess iridic:;tPd ill thP strate~y a11d tools f0r 

st>le.:·t.ion of t.he entrepreneur m.:•Y ha\.·f" screerit.·d out 

entrPpreneurs .. ith success potentials and allo,,.ed likely 

failures to be included In the development process. Uoth 

errors \.'.ill pro,:e costly for ~IDFO considering that 

entreprPneurship fip\·eiopment. ser\.·ices are given practically 

for frc>'» The lallP!' may also cause project. failure "'hich 

..,ill affect. the efficiency of the financing programme. 

There are t.~o ~ays to look at this. 

should minimize selection errors. On 

The lengthy process 

the other hand, it 

bec:ornPs a ri prucess both for \I i:>FO and t.hc 

PntreprenPur. :\s point.Pd out by the Chief Technical :\dviser, 

the entrepre11('111· bf!nefit.!". from thl' series of trainins thPy 

11 nch• r t. a k P , e v en i f f i n <L 11 c i a 1 as s i s tan c e i s no t p r o "· i de d . 

Perhaps a mP.cbar1ism can b<> de\.·ised \.'hereby thost· C'ntrepr·eneurs 

t.hat. ciid not. qu..tlify for financing may be provided e~:tension 

s<>n:1cf' t.o st r·Pr1<;then t.hrir cap;ibil ities for further 

consir!Pr·:it.ior1 ~ithin a Sf"··cified t.ime framf,. 

D. IRt\.ll!J N_G PROG RAM]'1E5 

Tlwr·p ar·p thn·e (~) trainin~ rnoclules icl<•nt.ified \.:it.h 

b<• i II~ :1 ... 

DP\'P I Of>10t'll t Sr•c ti (>!1, nanw] y: l ) t.tw 

Ent n·prf'llf'lll"!.;hii• :11d11<·t ior1 Pr·o:.:;rarnmt· (Elf'), :..'. l 



Business ~lanagemt'n t. 

Training Pro~ramme 

1 . C)~1j_c_c_U.Y_es 

al General: 

' -'I• 

Cc u r·st' { HB:-Wl 

( TTPl. .. \ 

l ' ... 
fott rt ii 

Techni,·:li 

lS 

lpgradation of the t'nlrepreneuri<d skil ~s 

artisanal and sm;.i.ll industrial projects tu 

euaLle thl'm t 0 become successful 

entrepreneurs. 

b) ~ecific: Participants are to acqu l I"I.' 

:-easonaLlt- capacity to: 

')I 
'- I 

St.imul ar.e and : h~ i r· 

en t. reprerwu r i a 1 :~k i l ~ s thro11~ia 

con!-• ;irit ~J·1 f assrssmf'nt; 

r· i s k - ? a 1-.. i n ~ a 11d 

Tdr-nt.ify b11si11Ps'.~ oppor·t.11r11t.i1·s a11d 
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I 8. 

Cult i \·ate 

reliance, 

the spirit 

responsi~le 

of Self-

leadersh ii', 

c r· P a t i 'I.. i t y , s e I f - m o t i \. a ~. i o n , 

inno\"atior,, social responsibility, 

Jiscipl ine. pPr-sistt:>n..._·t·, ~~tc . 

.-\i~ <ibj<:>ct 1·.·ps lPa<! to Pntrepr-E'rtt~urship moti\·ation :t!1d 

t·nt!·P;>rent•111·ial skills for·mat1n:1 <:>xcej>t. the fo11r-t.h \.-~1ich l·;,l ~s 

f~J:· t r·ansfpr· of man;1~emPnl skills. 

Course ConLenl (EDP, 4 - 8 February, 1991) 

'I a t. c " i n ~ th f' c o 11 rs e co n t e n t "' i t h t he obj e c t i v e s ( :\ n n ex D 

-:-Jpics for Ob.iective \\iU1 Time .-\I located, EIPl 

It appears thaL orly 52% of the thirty (30) hours are 

dPdicated to the objectives set and the 18% of the time 

dp\:oti-d to course administration appears quite lan~e. The 

ba}ancr of the time (JO%) are used for miscellaneous topics 

,.;hich may or may not be relt~\·ant to entrepreneurship 

Jp\·e l opm(•nl. 

Ther<' is a nePd for rf'St,tement. of objecti'l.·es as \•L·~l as 

n•st r11ct11ring of tim<~ distrihut.ic•n to pro'l.·idf· thP participants 

.,.;th at. l<'<.1'.,I l".0'}~ of tl.e timf' for er:t!"t'('r·erif'Urship lc·ar-riin~ 

<\ct j, it ies. 

T!w r·an~:itiort "f co11r-sf• titl•· from EDF t.o EIP 1-lth 

,i,·, <J1:,1·:1r1> i !1~ cii;111~··!-: l r, t.hC' cord.f·;it !-. \..·as c·~.1· l ;1 i llf'd as ci11t> I u 

! lw ! r·;il i ;'_;,: i (;;1 I r1:i! t ~1(' Ffl!' \;;1:-: rtll' r-o· i: ;i;i i 11d11c t i <J!I 1'h;1s1· I !I 

f•n' r·c;·r·f·111.·:1r·!·.ii 1 ~- cl<•\,.; <>1•:i1 1 ·rit. 



:-\ comparative analysis of the EDP and the EIP course 

contents are sho,..-n in Annex E - 1·omparati'l.·e :\ualysis of EDP 

and EIP. 

it ,..-il1 be riotf'd that t.her·e has been no change i:1 the 

.. 
! ' is assumed that. (duration) ln the 

sessions "·ere influenced by obser\·at.ions and E''.perience of 

resource persons and/or participants, ,..hi ch not 

necessarily reflected in t.he course evaluation . 

.-\}though objf':.:l.i\·es state that p?.rticipants are expected 

to acquire r-ea~;onable capacity to identify business 

op po rt 11n it ies anrl pre pa re ..... i able project µroposa 1 s, the course 

contPnt in response to this objective mentior1s only an 

introduction to business planning. Perhaps the objective is 

greater than what may be achieved through the contents. 

It 1s pointed 011:. that the contents of a pro~rammt> :1r·,· 

dictatt~<l hy the objectives identified. 1 t is 

rt·'it.-·rated that the stat.en objecti\·es put. t.ogf'~.hPr both llit> 

~n t. rf'pn•nf'.'11 rsh i p be ha"· i oral trans formation aspect. ;ind tht• 

entreprer:P11rial skills de\·elopment. fiencf', t.he cont.Pnt.s m<1st. 

rrfl~ct. th£> samf·. 

b•'ha\·ior·;,] f<!f'lll;st.inn as1•f•.-·t. 



~tl. 

This is t:nderstcudable considering the \·aried background 

and expertise of the r.:.'so11rcP persons an<! tht'· infancy of 

entrepreneur~hip in \IDFO. The tendency is to transmi~ 

kno"ledge ,,.here thC're is more' confidC'nCC' iri. 

In addirion, there has not bt>P11 ad<'qti:tte t.':-.posure nor 

training of t lw i fl 

en t. repr·P11e11 r·sh i p. 

Exper~ hris contribut.Pd to this sit.uat ion. 

field .. 
0. 

It is r·emarkablC' 

hoi.. eight EDP c-ourses han' be<>n conducted \,; i th posit i \"P 

acceptance by participants as reflected in the programml· 

evaluation reports, despite the deficienci@s cited. 

3. Facilities 

The space at the Youth Centre Ruilding being used as 

training room is not adequately conditioned for effecti,:e 

training. The area is quite small and car. conYenient.ly 

accommodate a maximum of only 15 participants at a time. This 

does not maximizt~ planning and exec11ti0n efforts and c-ost.s 

which ,,.ill rem:.tin the same for· 25 participants. 

The room 1s t'cp1ipped "it.ha blackboard only. Part of the 

conditioning for entrepreneurship is the pro\·ision of a 

training ;tn·a 1-.'ith amPnit.iPs diffen·nt f1·1>m their usual i.;ork 

plac£". It. 1s, hoi..:pvcr, a1•pr·C'ciat.i-d that £'lt•ctr·ic po\o.·pr· suppl:• 

projPc-t.ors, si idPs, t.ra11sparcncif•s and \·ideos. ThPse hoi..:f'\·rr, 

Inst.al lat.ion of ;i 

~Pr1f·r-;ito:- hil1 enha11<:f• t.h<· t.rainin~ facilit.;c's s11bsl.antiali:-·. 
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These :-spects merit consideration in future plans of 

'.'IDFO. :\n alternative \.;ould be to use exist.ing facilities in 

other institutions tha~ are b:isical ly equipped for training 

facilities and equipment, if co~t-hc>nefit analysis faYours so. 

~- Training ~~Lerials 

Dccument.ed tr·~1ir1~r1g r.1ate!·i~:.ls ~.eem to be neglPcted ~r1 :.ht.: 

co.1d11ct of t hP pco~:·amme. Perhaps the mi~~ed literacy .!.e\:el of 

parlil·it.·<rnls dptr·:-!ct from this. This situation justifie::-: 

homogeneity in the participa.nt group. 

~. Target Participants 

'luch of the fore~oing di:.-:.·,;ssions \.:ill be influenced by 

the make up of par! icipants. It is difficult to conduct the 

same programme for a heterogeneous group. Such aspects as 

le,·el of education and organizational I:laturity of the 

enterprise affect the level of delivery by resourc(: persons. 

Ser·io11s considPralion must b€' ~i,·er·. to design programmes 

specificiilly for· illiter·;it.es or completely rule them out. 

iriiti<illy among targ,,t cntri:"prencurs until a special programm<· 

can be ·le\ i s<>d. 

::or· mol.i\;d 11:11 t.ra.r:::.,; ;111d t11·ha'. i<Jral tr·ansfor·mat :un, 

U1<- =1-day ('."10 liour·s) du1·a! ion is normally arl<>q11at1·. 

to ;,ss11r·1· 1· f f,,r- t ! \"f' I r·an'.-. fr· r· 

f•rll reprPni·11r•d1: I' ;ii: ! t 11d··~. 



Other (\igeria, Philipt•inPs, Thailand) entrepreneur-ship 

This 1 s because prog rar.tmt•s eel\ t' r· lo 

the lPstin~ and s!·lection tahc·s place ~ithin thC' time sp:u1, 

,,_-hich uses up U1P fir·:-:.t. \•e~·k. Likehi:.;f·, !!te packa~P cc.:·\t't'S 

the businPss planning ::ln'i m~1r1agcmt•n! :1spt:·,·Ls \>hich USE' lll' 2.5 

~eeks. 

1 • Language 

LecturPs rind discuss i ens a.r·e 

r·esou rce persons can spPak onl :-- in 

pro,:ided for better· effect. 

~·onJuc ted 

English, 

2. Basic Business Management Course 

I. Objectives 

l n hr· i o . 

translation is 

The ~erwral objecti\·es impL . .;-d ir1 the Ileu•lopment Sen·ice 

'lan11al is ""to pro\·ide f:ntrepreneurs ,,_-it_h the basic- t.t.~chniques 

in man<l; i ng a business". 

Specific objecti\·es arc> to '"e'1able t.he C'ntrepn·neurs lo 

acquire reasonable kno\.ledgf• and skills in the follo,,..int;: 

2) Basic Hool-:-t-;PC'pir1~ :let.hods ;,nd ~·iaint«nanc<· of Bank 

.\CC:Olllll '-'.; 



5) Techniques in Purchases, Sales and Promotions; 

6) Business Regulations. 

It is obsen:cd that production and !·inancial mana~ement 

are not co\:•·t·ed in tl1t~ objecti\·es statement The inciusion of 

and promotion implie~ of t Le n1 a r k e t. i r-. ~ 

funct iou. 

objPcti\es stat<:>d accordingly. 

? Course Contents 

As h;is been done \,;i th the EDP the topics co\·ei·ed in the 

programme are matched against the identified objectives, as 

sho1.;n in ,\nnex F. 

It \Oill be seen that the course content lS hea\·y ori 

accounting/book-kPeping and banking subjects ( 15 hours, 25.97~ 

0 f ti mP) . The time allocatPd to b11sin~ss mana~e:nent :.;ubjPcls 

is ·i0.fi% of time a\·ailable. 

e-nt t·PprcnPur· part .icipflnls subjects like export/import, 

r·e;i1 b.q~;ic business management topics are not. f1:l iy co\·pr·rd. 

the • • ~·. • ·: , ... T .. l 

1·. IJ t / r ... ' 



3. Facililic~ 

ThPri> is only one !·oom avail~~ble :1t tht.' SL\lIC Buildini; 

for :.hf" conduct of Uw BO~IC, \;hich can accommodate comfortably 

fiftePn(i~) 
Th i s l i m i l s t h P n um b t' r ( t' 

participants per programme. 

The r·oom is pro,·i.!t.•d i.:ith a bl:,c-kbo<.tr·d Llll LL•:--:··-· :1:t' nc 

at.her txainin~ p!·ops ;1\·ail:ihlC'. The location up :i. hill of the 

training SPf'ffiS to participant :1 t t.endance 

mer.tioned iri the reports of the training coordinators. ~bst 

e~.qJecially, s1ncP lnnch is not pro\·ided, going do"nhill and 

then uphi 11 for the ;tfternoon sessions 1n the middle of a ho~. 

1 ear·ned that participants have e~;pressed preference for 

;::ro\·ision of lunch ,•·.-en if t.!1PY h:i.n' t.o pa;. c:-:tra for this. 

~. Training Materials 

par· icipants, ti1ey arc ad\·ised to brin~ someonf' al on~ i.:ho can 

a s s i ,..; t t h em ;i. ml 1 a t. e r e :x p 1 a i n l n I-: r i o t. he hand o .i t. c o n t P n t s . 

This may crm .. ·d thP room if complie(! i.:ith. 

par·t. i r: i p;111t :..; for· 

Pnt r-Ppn'ne-11rs c:omin~ fr·<..;m trH· Elf'. 

a 1;ii,t.11r-e of 1 it.er·aU· and 111 it1·1·.:t1· indi\ iduals. 

r·ommPnts, the1·1·fore, applv ;1s 1ri th•· rlisc11ssi<>n nf th<· Elf', 

i-.hP!T homo~1·r1"i': I'., ;111\ i~ahl1-. 
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6. Programme Duration 

three (3) ~eeks. 

upon i.mplernent.ritiori. 

Same situation and commen:s as in ~hp EIP. 

3. Technical Training Programme 

Objectives 

c.,f the finished 

. (' . ' . 

.. ~I(• 

;1 t;rt(,:rJ~~:-·, f) f 

; • ! ; 1 ~ I • : ! • . I • '.• I ' ~ I 

f.Jroriucts 

m;;rh i ner;.· 

- (' 
U1 th(· 

t '-~ (: r .i. ! I J. ( .° ; J : 
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The statement of the specific objectives, on the other 

hand ls found adequate. It does not, ho~ever, support the 

general objective as slated. 

'> t... Course Content 

The contents of the TTP 1s quite compre!H:!tSi\·.:· to meet 

the specific objectives. 

3. Facilities 

The facilities at the Technical Training Institute where 

the courses are conducted are adequate to pro\· ide for the 

objectives of the programme for the le..-el of t.echnology suited 

to Sierra Leonean conditions. 

Periodic assessment, however, of the facilities may be 

considered as levels of technology are adjusted in the 

co11ntry's industrialization. 

~- Training Materials 

For this t.yfw of training, handouts may not be that. 

necessary as instructions are en actual \.:ork using machinery 

and equipme1d. at. I.he Inst.it.ut<·. 

sincP nwt.hod of ir1st r-i1ct ion is <i('monstr-:-lt.i\·e and ;>r-::1ct.ic11m in 

nat 11r·p. 



., -

ent rPpreneurs \..-hose businesses 

s;ro ... t.h. 
. . . . _·. 

years .Jf \IDFO operations as grm..-t.h of P!lt.e:·pris<'S of tr·~,:.:~ed 

: f t : il' 

RB~C is strengthened and :.he training shot1ld 

C-f'. 
Slit, lCe to anticip<ite gro..,·th of the enterprise by as much ;is 

100%, i.e., l::ibour size c.:f up to :w ...-orkers. 

Besides, the topics emphasizc:·d fo:- inclusion in the :\B~!C 

such as business promotion, book-keepin~, profit and loss 

statement, human relationship, communication, i n\·en to ry 

control use of hor·king capital, direct and indirect. cost of 

operation should be co\·ered in the BB~tC as these ;ire st.::1 

hasic businPss mri.nagemPnl topic~~. 

The fl oh· () f acti\it.ies 1 n the Prl t repn•nel; rsh l f• 

de .. elopme!lt acti\·it.1es of \IIJFn .Is shoi-n 

t!w 

i ' i f • r i ~ i f i ( , 1 t ! \ ) 11 (.) f , · r' : r· • · I : r · • · ~ 1 < • 1 i r ~- •:r: T t ! :t' ' . r : • :·. 1 r 1 • • ~ .... ~. 



completed for financial pr-uje~·t e\·alt.aticn, 1::-. al least ; ; 

\,;or-king days. OnP cycle irl\ol\·cs «tot.al of appr·o'.\.imat~<: .·• 

net t.o ment 10!1 that 0f 

r..~\-f•lopnwnl. Officf'!. and t.h~·· l"\ \"olunteers. 

requ1rP significant. attention t.o the ma~~imizatior; of n.~o-:t•'.:.~ 

"ithout sact·i ficing qua} ity of output. 

attrition of 91% of entrf'·pn::neurs until the finaucing as1 .. ~:., 

a cost-benefit analysis should be made so that. alter-n<,ti·.c 

me;.isu res may be designed t.o sustain continuity and ·1ual i ty · f 

prog r·amme a.:-. numb·· r- of cntr£>prencurs 

ac:cumulat.c thro1i~h t.tmP. 

F. Organization, Structure, Pol 1c1es and Target.s 

m11st. bf' institutionalized. There must be a cohesi\·e C(JIJC<'!>'. 

,,f the objec~.:\·e~ of f'r1t.r-(·i;n·np11rshiµ ck":f'l<;pmPnt \IIJF0-1,;i1k. 

Th•·~rc should not b£• ;n1y conflict. betlo.'f'en the obj('c-l.i\tH' of 

er.trf"prenenr~·-hiIJ dt~\PlcJpntt·nt. and t(·tur·n on in\·p~:!.nH·nt: .. uf t!tt 

f i riaric in~ f1ir:ct ion. !.his impl i1~~. 

('!l t f't'!H"Pfl('ll r·sh Ii 1: ~: i rn::t.1· ():'.;l'( l "."t 

f'n:1·r·pr:~.1· ~ r"()~,;t h ri;1t ioria: 

o Ii . i ' . (" t i ' !' : I r· : 0 t : : I I • ~ ' . f' i t : ' b l f . f i r I ; \ n (" i ~I ~ p r· () ~ r-; ~mm ( ~ ~- . 

t.h:1 t 
,. 

'. 1 ~ 



Financing the small entrepreneur is a high risk business 

and operating plans must allo"' for a higher incidenct' of 

default compared to normal banking/financing activitit:>s. 

Hence, a ci:>rtain provision must lw ;tl lo"'Pd for these defauit.s. 

Assuming that this ronci:>pt 1s reasonably establishr<l 1n 

\IDFO t ht of an 

ets~istarice to sm<-1 l-sc:dP entrPprenPurs becomes \·al iJ. This 

me<u1s, that dr\·r lo p1111• n t 

compli:>ment each other. 

Pnt.rPprPne11r selection. 

\. 0 1 11 n t P ,, r . 

."L~-::-.:·.·.~ ~~ !:~(· r·t·r···;?•,r:.,_ .. 

r. ~·n~ r·:1mm0, 

sPr·.·1crs 

ir1 ..,_~r!: ~ion tc Y": ,..r: .; 
• .;. J .. ·• 

Viability in project. fpasibility 

!:~c!icatt.· • i:: ~. 

, .... . . 

r •":;~ !"<·:·'·:·:'":"·:r· r·.-1::~!:,!::~•'':. "r ... ~!i· 

.. r , . ... ~ ' : ,', n ~-· r• .,. .•.. ;·--... . ~ ,": :-. ~-. ! ~:. ' 



;i 0~1c-ma!! 

i<ient.ifiPd tE'c!:;1ic;!} s\.:!!ls. It :o;;!y be \.;orth\.\h!lc· consideri::~ 

the on-t.he-jo~ .. of :.hese :..; pe c i al i st s 

to make them general t.':.ter•sion \.\orkf'rs ~ith spE:.'cific tE:'chnical 

qualifications. ;n U::.s "'ay, the entrepreneurship Je\·elopment 

staff can be reinforcf>d accordingly on the entrepreneuric.l 

assistance aspect t.hrnugli extension service. 

The or1e-man sho"' pro\·ision in the project document for 

entrepreneurship de\·p~opment seems to be premised on the 

limitation of EDP to the selection of entrepreneurs, and 

conduct. of the behavioral and management and technical 

training modules. Of course, it is recognized that provisions 

ha\·e been made for the use of other existing training 

institutions in Sierra Leone to conduct the training 

programmes. This must be maximized 

Specialist to manage the programme at the samE:' time document 

experiences for input. into the succeeding programmes. 

Organizational continuity, hoi.;en·r, must be pro\.·ided by seeing 

to it that the EDP Sprcialist has an understudy. 

'.\ecc·ssa r i l y, t.he F.DP Specialist needs in tens i \"f' :. rain in~ 

on cnlrPpreneur·shiµ dc~·.c·lopmcnt. and t.rainin~, in addition to 

t.hat provided in the project documf>nt in the· form of on-the­

job training t.hrou!:!;h ttw t:'.\\" EDP SpPci;d ist., 1'."ho 1s to hf' 

trainerl by Uw t:\IDO r::JP F'-.p'·rt. 



3 l . 

It may be said, ho..-ever, that the interest and diligence 

of the Developmt>nt Sen·ices staff in contriln:ting their share 

t o t he EDF ex c e 1 l e d o n l y by t he i r P n t h u s i 'J. s m to 1 ea r n , l s ~· 

plus factor- in st !"Pn~P-hening t.hP EDP of \iDFO. 

3. Policies and Operating Guidelines 

Cer-t.-ii:1 poll Ci PS and ~ui<i.::-1 iues ha Vt: 

.~stablisbf'<l on t.h£· pre-selection of entrep!"eneurs as ..-ell ;.s 

en thP l imit.ations and/or extent of assistar1ce t-•ro\·idPd \.ithir: 

the scope of ..-ark for entrepreneurship de,:elopment, namely: 

a. Ent.repreneur Pre-Select.ion Crit.eria 

1) The entrepreneur must be invol\e<l 1n an enterprise 

falling i.;ithin the established target :-,ectors; 

2 ) The entrepreneur must be operating ..-ithin the 

'.\) The ..-ho and mana~cs th(• 

(•ntPq>ris(· must bP an indigenous citizen of Sit·rra 

iYOnP; 

-l TIH· r•ntrepreneur mu!,-;l have uot :narc tha11 

fift(·£·n (:,) p£>rson~; 1.·orkin~ for him/h•-r·; 

an 1 n· la trd 

ma n 11 fa c t 11 r· i n :_:: . 

t (, 



IL is felt that limiting acceptance for consideration to 

entn•preneurs in,:ol,:ed 1n the se...-en (I) listed industrial 

sector may rule out those ""!.th inno.,.·at i"·c and non-traditional 

ideas or venturPs. rt may also he th=it existing ,;entures in 

the identified sect.o~·s may ;drt.•ady ht> overcroi.:ded. ExperiPnc~ 

of thE F:DP Expert in .,.·isit ing small-scale enterprises th;:.t ar·e 

~ithin the targets of ~!DFO assistance re...-eal that many units 

an· mt1ltipl ication of 0U1Prs, restricting venture idea~ to 

traditional/con...-cntional types of enterprises. 

:\set of qualification crit~ria may be more accommodating 

than a fixed sectoral identification. 

The locational l imi t.ation \.,;hereby only thos~ in the 

\'est<'rn :\rea of Sierr-a LPor?e are qualified for assistance, may 

aggranite further congestion .. n :he area and detract from 

regional-rural development. From a financing point of view 

these are strategic ad'-·:lntages as Lo ease in control and 

collection of loan n·payment ?.S i.:ell as proximity for 

rxtension srr-vicr. 

Again, these arr matters for policy level decisions. 

b. Operating Guidelines 

('prt.ain ~ui.Jf'l int>s \.·ere found f'stablished, which assist Pd 

thr EDP Specialist. 1n on~anizin~ and pr·ogrammin~ Uw 

f'nt.rPprcnE-11rst'ip df'\·e!opm,,nt. act.i.,.·iti<'s. 

1) Collaborat.iori "'it.Ii othf·t· financing institut ir.ris ;ind 

non- ~o\·f" rr1nirn I,, l o r~an i za t. i oris (\(;Os) 111 

id(•ntificat.1on of ''r1t:·pprPnf'11rs for prosp(·cli"" 

assist.ancC>; 



:n. 

2) Only entrepreneurs that ha.,,·e gone ti1rough th1:.• 

EDP/EIP and/or the BBMC and Tt>chni,-;.; Tr·ainin~ <>rt> 

qualified to submit a business plan for financ~n,,; 

purposes; 

3) Admission to t.h!'se coursf:'s ar-<:> pr·tmisc-Li on an 

enrollment fee not to exceed 50 pC"rcer,t of the cust 

of runnin~ the programme; 

~) F.nlr~preneurs whose projects have positive return 

on investment level of operation and adequate to 

repay the loan without hardship and within a period 

not to exceed three (3) years are recommended for 

financing considerations; 

5) C:o11rses on entrepreneurial enhancement and 

technical training shall be conducted through other 

existing training 

\:icinity; 

institutions in Freetown or 

6) F.nt.repreneur·s ,,.-ith operational projects ar~· t.hc 

initial targets for assistance. 

The securing of ent.reµrf'neurs must be a more positivf' 

pro;rammP than indicat(·d. :\l the momf'nt ti'>ert· is no 

slructurPd pr·omot ion for this p11rposf'. The EDP Specialist. 

:;1entionP.d that Pxtension i.;or·kers approach ent.reprPn(•urs as 

I.hf'~ spy them ;-snd pn~sPnt lo them th.- \TDFO pro~rammt·. This 

may bf' an expensi\'f• process in tf'rms of man-hours. 

ThP mat t"r- of r·11rol lmrnt. ff'f' not t.o t•XcP•'d :>O l•"r· .... rit 

of Ulf' cost of ninniri~ Uw pro~rammr· impl it•s I.hr· l ikr·l ih(•od of 
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more practical to establish a fixed fee i.;hich determines the 

break-e\·en numb!'r of F"'.lrt ic i pants to see to it that costs are 

subsidized to the extent of :iO~ or verhaps no subsidy at 

all . 

The r!'turn-on-in\·estment criteria is a project \·iability 

c r- .i t t~ r i a. w h i c h can be mathematically manipulated. 

mE'asuremE'nt of the entrepreneurial "1bi lity LO attain this 

should be the likely concern of the EDP-

Another issue to he restudied is the limitation of target 

ent. repreneu rs to those al ready in business. The generally 

~rcept.ed ~oncept of entrPprenE'urs~1ip development is to create 

additional entrepreneurs than are already aYailable. 

4. Operating Targets 

From targets specified in the project document actual 

performance against quantitatiYe targets set are show in Table 

2. 

Table 2 

Train i J1L Performance 

Average Annual Target 

1 No. of Pa r.::t i _c i pa!)_!,s} 

i-~OP 

BBMC 

TT!' 

70 

A.c_ tual__ Pc r_[s~r..D!.an_c ~ 

.{l!Q_'" _oJ __ .P~tlj_~_i__p_<!-_n_t~} 

.. ~ - .. 

l 1 -I . :\ 

95.0 

~l 8 . () 
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The performance for the EDP is remarkable and that of the 

BB~IC is "·e ry good. 

TTP are dependent 

Si nee the entrepreneurs channel led to the 

on identified net'ds of those that \."enl 

thr-ough t.he EDP and RR~tc th£' lo\." perf.:irmance of thirty ei~hl 

per cent does not indicate a poor performance. 

Quant.iti:tti"·e output, ho"'e'-"er, is not enough. The efft.•ct.s 

of training must be rt•ftected in entrepreneur performance 

through time. 

Based on past per·for-mance as of end 1990 the attrition 

rate through the entrepreneurship de"·e 1 opment process of \I DFO 

is shown in Table 3. 
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Table 3 

Attrition_~ates Through EDP Process 

a_~ _q[_~L_D~ce__!!l_ber _1_990 

------- - -- ----- ---- -

\o. of 

Entrepreneurs 

Attrition Cumul<ltiYe 

Attrition Rate, % 

Attrition 
Rate '}; 

Identified 208 

'j 1 3-\ 3-\ 

Short-Listed 13 'j 

20 15 ..\..\ 

Screened 11 i 

3 'j 32 62 

.-\ttended EIP 80 

23 29 13 

Attended BB~IC 51 

Accept.ed 1 'j 30 81 

Business -to 

Plan 
22 :i;> '.) l 

Financed 18 

------- --- - - ------- -------- ------- --··---- --

Sourer: 
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The :\IDFO targets for financing for 1991 and 1992 is 

shoi.;n i11 Table -i. 

1990 

1991 

199~ 

NIDFO 1argets for 1990-92 

:\ rtj_S;iDilJ 

Cn i_ts A.1J1Qun ts 

11 

36 

~-1 

2,-iOO 

10,000 

22,400 

33 

32 

Amount !-~11jj:.s 

8, 0('') 

40,000 

80,000 

33 

68 

1 QR 

lo ,.mo 
50,000 

102,400 

In order that targets for 1991 and 1992 may be achieved 

the operating targets for entrepreneurship development, 

assuming the same work pace and efficiency of the Development 

Services Section is Rs shown in Table 5. 

llear-1 y it. may be seen that the targets are beyond the 

._,;.;ist.ing performance c;;.pacity of the De,·Plopmcnt Service<; 

Section. 



Table 5 

Qperating Targets for Entrcprcnet1_rsli.iP __ De~_~l_q_Q_mcnt 

Identified 

Short-Listed 

85 

Screened 

68 

EIP Training 

71 

BBMC Plan Prepared 

10 

Business Plan PrPpared 

45 

Fi n<rnced 

---- ----------------·--·----------

191 

526 

30-1 

(20 Pro-

grammes) 

216 

(1-t Pro­

grammes) 

1,2()6 

835 

110 

-183 

3-t3 

2-IO 

100 

·,ookin~ at the loan size distribution as of 31 Deccmbl'r 

19~1 it. appears that entrepreneurs ::issisted rcquirrd 

n·lati\·pJy !oh· loan amo11nt.s (Table fi). Se\·enty st•\eri ppr· cent 

of f'rt I. repr-enPu r-s ass is t.ed hav(• 1 oan amounts of Lf~z:,o, 000 arid 

be]o\.o.·. r~. j~·., t.hf'n~fOrf', indicated that in CJrdt·r t.o f•ilS(· till' 
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capacity shortage eif the [Je\·elopiii<:'nt Ser\·ices Section, ske\o."ing 

tc larger \·aiur>s \'ill rel;.tti\·ely decrease the number of 

t·rit :·f·prcn~·11rs to l:it• !•!·or·pssed. This is a matter for \Il!r:O 

po:1c:- and str;it.egy. 



Tt1ble 6 - LOAN SIZE DISTIUI.lU'l'ION 
·- ---

LCJJ\l'; SIZ~ MID POHlT FRf~ 1-,;Ut;NCY '.vE l<i 11 '!'ED DIS'fHIBU'l'lUil ?'G 

LE LE 
DISBURSED PENDING T<.Yl'AL VALUE Pl~CJEC'l'.S LC:Al'I 

V iJ..UE 
AB OF 31 DEC. QO ·-.._. 

20,000 - 50,000 25,000 2 0 2 50,000 5,7 o.8 
50,001 - 100,000 75,000 5 6 11 3;.:),000 31.3 12.5 

100,001 - 150 ,coo 125,oco 2 3 5 (i ~~ 5, ()r.c 1 L1, ~ 9,4 

150,co1 - 200,000 17;,,c:co .., .., 1+ 700,000 11, 11 10.6 c. c. 

220,oc1 - 2~~·,c1 
.. :0 --25 ,ooo :.• 2 5 1 ' 1 :.: ~:, 'oco 1L+,3 17,0 

250 ,001 - _;:.00,020 275,0•'.::0 1 1 2 ;..50 'Q<~;(J 5.7 e.;, 
300,001 - 3;-0,000 325,000 2 0 2 650,oco 5,7 9.8 
;;50,001 - 400,oco 375,000 0 1 1 3'15 ,ooo 2.9 ;.7 

!.00,001 - 450,000 1125,000 1 0 1 1,.~5,oco 2.') G, 1, 

:.:;--o ,001 - 500,000 1175,000 0 0 0 0 0 0 I 
~ 

522,001 - 550,oco 525,000 0 0 0 0 c 0 0 

575,000 e.7 I 
5;-0,001 - 600 100) 575,000 0 1 1 2.9 

6co,001 - 650,000 625,oco 0 0 0 f) 0 0 

6:),001 - 700,000 675,cco 0 0 0 0 0 0 

700,001 - 750,coo 725,0:JO 0 1 1 'i?'.: ,oco 2.9 1c.e 
7:,<) ,001 - 800,ooc· 775,000 0 0 0 0 Q 0 

3:::0,001 - 850,ccc: 825,ooc 0 0 0 () c 0 

S:;-0 1 001 - <?'J0,0-JJ 875,ccc 0 0 0 () 0 0 

s-:..c ,C.'01 - 9:;.o ,c·co si;: 'j 'c. Ge. () 0 0 (1 0 0 

9:;o.001 -1.000.oco 975. Q()Q 0 0 0 0 0 0 . 
1'0'l'/.J..S 18 17 -z,c; 6 .()?. ') • 000 10000 1cc.o ·----

~;OTF....S: ',\cj ~htcd aver·.:;,i;e lo••n dzc, Le •189 1 286 or 200 1 000 

71% of entrepreneurs ;.:ivoilcd/1dll avc.iil 5Q • .'-'6 of lonn fun<lc, 

if nll per.ding lo:::nc. vre er~•ntetl in full. 
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IV. CONCLUSIONS 

The foregoin~ finrlin~s and corrcspondin~ analysis lead to 

the follo~ing conclusions: 

1. ~q_ri~~~t. of Ent.reprencursttl.Q_Devclopmcnl 

There is a nePd to expand the concept of entrepreneurship 

development from mrrely t.he trainin~ !Jrogr-amme to t.he ful~ 

blo""n elemPnt.s from ent.rPprc>neur idPnlification and selection 

to the r~lension services and provision of information. 

2. Objectives of F.nt.reprencurship Development. 

ThP ob.jec:tivPs of the expanded entrepreneurship 

de,elopment programme needs restatement drawing from 

provisions of the project document. 

!.ikei..-ise, objPct ivP statements of each component el~-m•·11: 

of the EDP must b(' c-lec:rly stat.Pd. 

3. Strategy and Tools_ for _ldc~tifj_~at.i_~rn and Select.ig_n_o(__ 

pot.~!! t_!_tl_~:_n t.rcprcnt"'u r~ 

s•·i <·r·t t l1u!".f' \." i t.h pot Prtl irtl s for s11ccf·s~; rlf•!·ds rPd i rect ion tu 

.1-.-.·~1u·r> a l art'.•· i•(Hd of f'ntr·c-pr-c·r1•·11t·s. 

Thf• '.'f• l f•(" !. i Ori 

•·r1f r·f·1,r-••nf'11~·~-. r1•·1·d 

:.- '· I '· c t i on , I i kt'\." i s P , 

:1 r f'"' 

"'I! I 

'.->t1h,i1·c I i '-.it y of d1'<' is• <ir1~-.. 

and (' r· i lt' r i a 

r··~d! 11.,·f ior1. 

11st>d for 

Th(' 

SC l'Pf~n in~ 

tools for 

to r'·d11c-f· 
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subject to subj~~·t. Objt·Lt i\<':-. mlist h· <'SLtblishPd and courst' 

contents c;ust ad,:r·,·ss th•·s" "bject i\·ps. 

5. J' i me Di mens j9_!1 

de\·elopment process must be rpJ;.1cc-d from the 1-l-days cycie 

time per bat~:h of f>ttlreµ:-enP~1rs i)roct'sseJ for cfficienc: of 

the programme. 

6. Organizational Structure, policies and Targets 

The organizational structure, policies and targets for 

entrepreneurship df'\·elopment 

restructuring for 

.-\s .. .. 

~·. ! r· 11 c t. 11 r· £' 

opt. 1 mum 

() f : ~ i l 

;ieeds cledr 

t:t~li.zation 

1•n·sc-~:t.ed 

s ~.a ff 

:-~ t r : i c · t ~ 1 : · • • ~ ·-. ~ r 1 I · : ; at.· • • 

statement 

of 

th(• 
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2} This st n1c tu rt> lS for· st ren~ ~hen i 11~ l ri 

.. ) The dP\P)O!'IRPllt 

positi,-e sensiti\·ity to chan:;es i..·hpr·p nt·PdPd. 

B. Weakness of lhe Program~~ 

l l Limit.ed perception among lhe staff of th(· extent of 

2) 

~) 

and attitudinal 

eri t repreneu rsh i p de\·e 1 opment. 

in information and da.ta Deficiency 

facilitif's in the organiz:itional SP t. 

ent rf'preneurship. 

r nadeq11:1 te ph~sical fac:1lit.1es 

prog rammf•s. 

of 

~a:hering 

up for 

training 

-t) Lri.ck of opportunities for staff dp•:elopr:1Pnl in t1m<· 

(' omp l"P SSf'd 1me allolm1•nt for :-dnwt.11r·1·d tr·:1inin~ 

may afff·<:t <p1al i ty of out.put.. 
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I) Deficiency of policies and guidelines to enabl.c-

staff to programme ~ork efficiently. 

8l The pool of existing ent.r·.--preneurs to select fn.>m 

may be too small. 

? • 
- ! 

C. Opportunities 

(',,ncu rren t interest lll other Sierra Leonean 

institutions for entrepreneurship. 

Current loi..: economic performance in general 

provides a comfortable base line t.o improve on. 

~: \"ar i.ous studies and experiences on entrepreneurship 

development clsei..:here ~ithin reach of the project 

t.hrough U:-<IDO. 

D. Threats 

l l Staff mobility once trained and developed ir1 th'' 

field of ~ntrepreneurship unlc-ss adequately 

motivated to slay. 

'.:) Confi ict of oh.iect.ivPs of \llJFO \.;ith HOI on on<' 

h<t.nd as a financial institution and de\·t=dopmPnt 

i ll t P. f"(' st s Oil tlw ol !.er· \o.h i ch is 

~erwrat i rig. 

1 ) 1n ot.hf'r s11pport st.r11ct.11rc~. 

d1•\'1• ! opmeril . 
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-l} \'ague cost -Lerwfit :lfla:ysis of the programrnl' t.o 

pro\.· i dt' for- cnn t inn:'.~ i ;, t hP ! on~ run. 

\\"it.hin UH' f!·:1me1 .. :orl-: <>f tile 1·r·o.it'cl Jucumt·r1t and pol ic:.·:-. 

PstablishPd hy 'dP.FO a r·Pstn1< 1:·iu~ of the entn·pr<'nt·ur·s[,.p 

d.," r 1 opmt-nt 

1 i r1es: 

I) Exparidin~ U1P ;·1H1ce1·t of :::DP from the :'i-day t:DP/E:P 

2 ) 

3} 

to include- Pnt.rPprenf'11rship identification and 

selPct.ion, r;~i11in~ and op\.·elopment, pro\.·isior~ or" 

PXt.P11sio11 SPr·.-ic•· and information; 

Est.ahlishin!S clear distinction 

entrepreneurship motinition, entrepreneurial skills 

development 

training; 

Strengt.henir1,,; 

and ma11a~Pment/technical 

idf'rtti ficat. iori and 

sys t (•m of ent. reµren(·111·s; 

skills 

-! ) Rt·:d r11ct.urin~ ;lfld :-.! r·<·n~t.ht>riin~ of t.he tr;1inin~ 

;, } r'r·o\ ; •.;ion '' f !"f'!·,t·;.r·ch i-trld in form;it ion ffi(·cliar. i :-.m 

f<·<·d inl<1 t.hr- pr·<,j(•c-t's information !~yst.Pm; 

;,r1<i < r,r, t i r:11 it~ , 
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I) Shortening the entrepreneur-shit-· J,, ... ~~0pmen~ pr·0c.·:-'.:" 

Q \ o: 

-:-he 

<letai led 

~!anu<~li: .. :.t~on of all po~ic:~'s and j•!-ol:c...:u;:·es 

~:taff ,!i!'"Pct!cn, ~uidance and ~:cn!r·oi; 

lt·r·::i ~:en~ '.r:uity. 

recommendations are incoq.1or<:.'-t.'i 

l n Report 
,. ... o. 3 Ent.rep:-cneurship 

Pro~:·amme, \IDFO. 

VI. POLICY ISSUES FOR CONSIDERATION 

Some pclicy issues are identified hc-reunder for \1DFO 

mana~emen t c0r1!-: i .!P :·at.ion: 

l l T r· eat. i 1 1 it ,~ r a t f' c n t r f' pre n e u rs s e p :Lr a t *? 1 ~ f r om : hf' 

1 i tera tcs. 

2 l Estalili!-.h separatf' per·formance ,_. :· i t f• r i <1 

era t. r·<' p n· ri.:· 11 rs h i 1 • d P \ £" 1 o pnw n t 

. ' ' . ~- \ l 
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-l) Expans~ •n of ~IOFO assistance co\·erage to oLher 

industries 011tsidl' of tht· identified 

iu~tially. 

ronsider OP Vt' l opm•·11 t of 

<id d i t. i o fl to ex i st i rt.; on~· s . 

Consider or , · ,., \" e rage 

I) Consider acti,:itit·s out~ide the \\"pstern .-\rea in the 

future. 
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ANNEXES 

Field \"isit Rei-·ort - Identifica~ion 

Guidelines for Final Screening/Selection 

EntrPprerH'urs 

En~- rep reriC'H r ;,.ppr a i sa l Form 

Topics Per ObJPC~i\·e \.\ith Time Allocation (E::?. 

Comparative Analysis of EDP and EIP 

Topics Per Objecti,:e \\ith Time Allocation, RB~!,-



-t 9. 

Report Identification Field Visit 

DATE OF VISIT: .... . . . . . . . . . . . • BY •••••• . ............... . 
NA~E OF THE ENTERPRISE: 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ............. ' ......... . 
. . . . . . . . . . . . . . . . . . . . ...................... . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
ACTI VIT)': . . . . . . . . . . . . ..................... 

DATF. ESTABLISHED: NO. OF SKILLED WORKERS. 

BACKGROUND OF THF. PROPRIETOR/PARTNER: 

. . . . . . . . . . . . . . . . . . . . . . . . . .................. 
. . . . . . . . . . . . . . . . . . . . . . . . . .................. . 

. . . . . . . . . . . . . . ............. . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
PREMISES: . . . . . . . . . . . . . . . . . . . ........................... 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
MACHINERY: ............. . .................... . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
PRODUCTION: ................................................. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
MARKET: ..................................................... 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
MANAGEMENT: ................................... . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. .. .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ............. . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .................. . 
RF.COMMENDAr.lQ~: ...................................... 
. . . . . . . . . . . ........................................... . 

. . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 



. 50. 

HAHE OF DITRU?R!JIE'JR: ••••••••••••••••••••••••••••••••••••••.•••••••• •• 

IIATURE OF ACTl VlTY: •••••••••••••••••••••••••••••••••••••••••••••••••• 

1. hatur 
rrtoro 

e o~ Project ~ith regards 
• s objectiv a. 

2. . .. . ica .. ion qualif 
f.ptre prencur 

& l:xporicnce of 

riel/Le4lrlct;ship qualitieG 

4. .ativcness an~ respon:>e Innd.v 
change 

5.. Risk Taking Ability 

to 

nl appearance & comport-

7. Knowl 
situa 

8. Asser 

edge about 
tiou 

tivenc:3G 

the Market 

9. llwnan ne:;ource Dcvclop~cnt 

10. Entre 
to in 

prenourfal 
ve:::;t i.1 the 

willini;nc00 
project 

11. ~yGt cmatic pl:mni..ng 

12. Prob lcm GO 1 V ill['; 

libility, 13. Cree 
& Si 

lnlccri L_y 
nccrily 

1.:•. Cornn 1unica l ion/f.l<prcr;:; ion 

vat ion 

EXCi::.Ll.trrr GOOD Fl\In POOR 
(5) (4) (3) (2) 

ANNEX B 

rJ!lll\E!-:G 

------·----- ---
Tar AI. 

- - ---- ,,...~ - .. --~-:-;-=. 

Note: ·" Th<' Entrcp1<'n•~11r invc:;lm•·11t :;ho11ld hr, re ... ! ;1.; folJ01~0:-

Over :;:r;., () f f'l'".)('C t co:; t. 1·r.c1· l; ":ll 
_) r;,'f,-r;;(Jf, II ,, 11 r:r 1orl 
?.( 1,':'.-3~1' " .. " f: Ii r· 
lw l<)W ;>(I',', ti .. " P'">l. 

-:-

-

--



Ii-• o! Entrep"'nour: 
I 

lia\ure oC Ac:h•i t:r 
- i 

!lame a{ Dueinoo6,. 

Addross 

~· Ile-ti not i.un/Po:iire to 
acnie•e fi'~cce6<. in 
perfonziance. 

;.. Interporc;onul 

:lelationc;l1ip 

I;. COCICl:w.icntion/Expre5&-
.. - • . icn_ 

5. Planning (ViGioa) 

51. 
.ANNEX C 

.·t-

~ ~g Ability 

'~~~~~+--t---t-~t---t---r~~~~ I 

i '• Self-Confidence & 
Peoitiwe Srlf-lc:11Ge 

I 
' I S.. Uiiliati•" l.r·u•waticn 
r· and Indel"''-.;"nce 
I 

! 9. Proble"' Solving 
I Ca1.acity 

i 
110. 
I 

Knowledge about &Dd 
Intereot ill 
Uivil'"CIDlllent 

11.Propenc.ity to Chance 

1
12. t!a:lagerlal Skillo 

13. Ability to G"t an<! 
a~hie•c t,oo.lc. und~r­
tun.,._boWld plnnn i ng 

I 
I 

t"-~171,-.-M-~-n-a_g_e_m_e_n_t_o_f_l~lu7·,,,-A-n-b--+----t---, +----+•'--.:._f----f------------j 
t:ntori.~l llnr.q_:irc•";H 1 

t--,-5-_-Kn_o_w_l_e_d_r._~_a_tn_u_t ____ I-----+--~---· · : ,----+-----------1 
T~chno I or.Y.. 

1 
I 

11~. Trninin;, - lnfonnal/ 

for.1.:il. 

17. Y.n•wlcdf.~ about 
l\ .. 1chlnr.& ~r.lr.c:lion '" 

ll.1i.ntcn:incf!. 

I 
I 

--1--------------i----+----~---r 

' ,' 

1---------------1---~ . .._--+-- -----t---------~ 

I . 
""'"" l't'""'''''" -----l-,-----1--'--
_-~"r~lll~~·:_ __ ------ .._ -- _J __ - -- --- --------



Self Assessment 

lpgrade Risk-Taking 

& Decision-Making 

Appraisal of 

En\· i ronmen t 

:-\eeds & Pro<·ess 

ship De\·p}opment 

Entrepreneurial 

Self-Assessment ~ 

Self-:\ware:iess 

Problem Solving & 

Decision-~aking 

Technique 

Case Study/ 

Business Gamf's 

Genera. '.'lac r·o-

Economic Scenario 

.\. P.11s i ne.s~; Er!\. iron-

mrnt ,\sses~:mcnt. 

Frame1 .. .-ork fc,r· 

.-\STs f)p\·t·:<,pmPnt. 

\SI!-. i 11 

Si.-·r·r·a Lr><;nf• 

. ::; 

2 

. ~) 

ANNEX D 

0/ 
10 

s 

I 3 



Frq•are \"iable 

I'ro.iect Pr·oposals 

Se 1f-RP1 i :-ince, 

Responsihle LPader­

ship, Creativity, 

Se 1 f - ~Io t i vat ion , 

Innovation, Social 

Respons i bi 1 j t.y, 

Discipline, 

Identification of 

B11si11ess Opportu­

nities & Setting 

l.'p of a Business 

1 

,\ppropriatr Techno- 0.5 

logy. Selection & 

~!obi l i ;: :-i. t ion of 

Reso11 r-ce s 

Introduction to 2 

R11siness Planning 

Techniques 

Personal 

Characteristics/ 

Portrait of an 

Entrepreneur 

Analyzing 

Entrepreneurial 

P,ehav ior & 

Efficiency 

Owning (.· 

~!a n :-i. ~ i n g 0 11 e ' s 

0\-.'n En te rJ>r i se 

. ';) 

12 

12 



Course 

Administration 

An O\·erview of 

Management 

Managing the 

Transit.ion to 

Professional 

Direction in 

0\,;ne r--:t.<lnaged 

Business 

Exposition by an 

Entrepreneur 

Field Visit 

Film Show 

Registration 

Opening 

Role of \IDFO 

Pro~ramme 

Evaluation 

r1o~in~ 

Tot.a1 

3 

2 

1 . ;:; 

. ~ 

::n l {I() 



5 =' . 

Topic 

Introduction-Geri<:>ral 

Environmental Awareness 

1. Role & Importance of ASis in 

Sierra Leone 

2. Policies, St:-ategies, La~s of 

the Government Including 

Incentives Provided 

3. Government Policies, Strate~ies, 

Laws & Regulations 

~. Institutional Framework for ~SI 

DPvelopment in Sierra LeonP 

~. Prohlem of ASls in 

fi • Role of \IDFO 

Fri t n·p r·enp11 r· sh i [' fl•·' 1· i <>J•mf· 11 t 

[\NNEX E 

;:iu ration (!ii 

EDP E I r' 

----------

('\ ,, 

0 

0 

. ·' 

"): 
• -·> 

...-, ~ . -·' 



36. 

8. Personal Characteristics/ 

Portrait o: an Entr~·pr~neur· 

9. .-\naly::in~ EntreFrent'urial 

Reha\·ior and FPrsonal 

10. Challenge of U\Oning and 

l 1 . 

12. 

13. 

~lariag in~ OT!e 's En te rpr i se 

Entrepreneurial Tasks 

Entrepreneurial Task 

An Overvie~ of Management 

Functions 

An Exposition by An Enterprise 

14. Identification of Business 

Opportunities, Selection of 

Appropriate Technology and 

Mobilizing ~ecessary Resourcrs 

15. Tdentifi ·ation of Business 

Opportunities and Setting Lp 

. -
l .. :J 

0 

0 

0 

3 

" f\11sinf'ss 0 

a n d ~l o b ; l i z a t i o n o f Re so 11 r c f' ~~ 0 

ii. Prob]Pm Soh·ir1~ ;rnd Drcisinri 

'.J 

" v 



~I• 

18. P,usiness h:isk Analysis 

19. ~anagin~ the Transition to 

Profpssionai Dirt> ... :ti<Jn in 

20. 

21. Prepar;1tion and Discussi0n •.:-f 

B11sin€'ss Plan 

Introduction tc, Rusiness 

Plannin~ iechniques 

2'.3. Case Studies 

Case S t.ud ies/Bus i ness \<1r.H·s 

Fie l d \' ~ s i ts 

Self-:\nalys:s 

~I. Entrepreneuri'11 Self-

:\ssessmPnt/Self-:\~aren~ss 

28. 

,, " 
L. ::I • 

:rn. Closiri~ 

(' ,, 

,, ,, 

0 

6 

0 

0 

') 

·' 

0 

,, 
\) 

(J 

... , r' . " 

0 

3 

c 



58. 

The noted chan~es are: 

I) Elimination of sessiori on Introduction - Gcner·al; 

21 Title revision of ItPm 2 to Item 3; 

3) Addition of sPss1on on Institutional F"ramei.-ork t·::ir 

:\SI De\·elopment in Sierra Leone for .5 hour; 

-l) Reduction of t.ime from one ( 1) hour to 15 r.iinu:..:s 

for session of Problem of ,\Sis in Sierra Leone; 

5) 

6) 

Re<iuction of time from one ( l 

for session of Role of \IDFO; 

Inc reasP. 1 n 

session on 

Development; 

time 

\eeds 

from 

and 

one ( 1 ) 

Process 

hour to 15 minutes 

to two (2) hours fur 

of Entrepreneurship 

7) Increase ill t imc from l.:i to 2 hours for· sessior• 0n 

Personal Char·actf>ristics/Portrait of a11 

Ent re1;r·erif'11 r; 

8) Re duet i <H1 1 r: ime from . ~ to f o r· '"" e s s i o n <:c ri 

Ent reprE'nP11 rial Behavior and PPrsonal 

F. ff j C i P !IC y ; 

9) Hn·ah up of st>ss:or1 or. Ch;1llen~f' of (lwr1in~ arid 

~lanagiri~ Orif"~"' F.nt,·rprisc - Entr1·prene11r·ial Trisk 

j fl l.(J: 



I '> \ -
\ - I I 

l 0 l 

11 ) 

a) Entrepreneurial Task, and 

b) ,.\n O\·er\·ie"" of ~lana,;cment Functions 

and reducing time allotted from thn°e (3) to t>-u 

Adding ho11 r· s es s ion on F x po s i l i on I\;. 

Entrepreneur; 

Break up of session for three ( 3 l hours on 

Identification of Business Opportunities. Selection 

of .-\ppropriate Technology and \lohil izing :'\ecessar-y 

Resources into: 

a) Identification of Business Opportunities and 

Setting Up a Business (1 hour), and 

b) . .\ppropr ia te Technolo~y Selection ;.·.nd 

~:obilization of Resources (2 hours); 

12) Addition of t.hree (3) nc\.' session of l ho•II· each on: 

a) Frobiem Sohing and Decision ~faking Techniqiws, 

b) f.u'..; i r.P'.-;'.-; R isl-: .-\na l y'.-· is, z:r1d 

c ) ~ta nag! n~ t. hf' Tr 1sit ion to Pro fess ion:~ l 

ll i r·ec t ion 111 01>r1P r·-'lana~Pd R11s i npss; 



l-i) Remo\·in~ session for 3 hours on Preparation anJ 

Discussiori of <l Bu~iness Plan a!ld substituting a 

o ne-hoi; :· st:ssion Oil Int. r·oduc ti on to Rusiness 

P lart11 i ri~ Tt,c::hrt i<.Jll•':-:; 

t ':", 
1 •·• 

Rei1tfor-cir1!_!; sl:'sstor1 QI\ '.°"asc St11diPs ••ith Business 

G:l·n.:·s c1nd reducing time fr·om £i to 5 hou-s; 

; f> ) :\ d d i t i 0 n u f a F i e l d \" i s i t ; 

i 7: Rl:'\·ising three-hour session on Self-Analysis into 

hours for· Entrepreneurial Se 1 f-

assessment/Self-Awareness; 

18) Ch<tn~ing session tit.le fron1 He~·ie"· and . ..\ssessment 

of Programme to Re\·ie\>/F:-<.:aluation of EDP. 



Topil" 

and skill:,.; !.r1: 

l'.asic functic;n 

P.usincss of ~lana.;ement 

'lanagemen t. 

Entrepreneur :1s a 

~la nag er 

Film Sho\..'./The n; 
Organized ~anpo~er 

.., 
<- • Basic Book- - ; . '.) 

heep Hooks i •· 

'lt>thods and nus i nes!-:-:' 

~lain tenanc;· 

of . .\cco11rit s 
. . 

"'...;;, t·r1:l ~ 

ll<tn~. Acco11n: ~ 



62. 

Posting the 

Ledger, 

~ust You Sell 

on Credit'; 

Records Keeping, 

Pay?..ble 6: :\cco11nts 

income Calculation 

\'ariahles 1,2,3, 

Analysis I. 

Income Calculation 

\"ar iables l, 2, 3 

Analysis II 

Record Keeping, 

Christmas Effect 

Commercial Lai..-, 

Ranking 

1 
i 

1 

DeHling i..-ith Banks 1 

!>ea! irig \,,Cd.h Honus 

,\ccount.:-> Df'(JOS it_, 

!- i ,_,. '~ D (' 1 • o s i t s 



.:. . 

-t • 

J. 

:tanagemen ~ 

Preparation of 

Business Plan 

Purchases, 

Sales & 

Promotion 

Types of Credit 

Facilities 

.-\\·a i 1 ahl e to Small 

Business 

Loan Securities 

'.-!e;1.su r i r1~ People 

Labour La" I 

Labour La" I 

Business Plan 

Introduction to 

:tarket i ng 

Personal Selling 

Competi~ion in 

Busines~ 

A1hf'rtisin~, SalPs 

P1·nmot. ion 

Ch;innf'ls of 

Dist.rib11t.ion 

1 

1 

1 

10 11.: 

1 10. 3 

1 



6. 

I• 

Business 

Regulations 

;\o Stated 

Objectives 

6-L 

Introduction to 

Commercial La"· 

i.a\..- of Contr-act. 

Commercial i.a\.."s, 

Income Tax 

Commercial la", 

Case Studies 

General Discussion, 

Commercial La", 

Banking, Insurance 

Group Discussion 

(Day 1) 

~ain Resources of 

Business 

Import/Export 

Group Discussion 

(Day 5) 

Loc;.il Ra" ~!aterial 

Ct.il ization 

Prod11c t. ion '1anagemf'n t 

C!assificat ion of 

1 1 i. 3 

1 



8. Course 

65. 

Insurance General 

I11surance Life 

Film Sho"' 

( DaY 10) 

Introduction to 

Administration Sl.OIC/~BD 

Introduction MBD 

Staff & Trainees 

Evaluation by 

\.\orkshop 

Participants 

Gene~al Discussion 

of Problems Observed 

During Workshop 

Cf>rlific:n.tion & 

Closiug Ceremony. 

Tot<tl 

8.6 

1 

100.0 




