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The assessment of the entrepreneurship development
programme of the National Industrial Development and Finance
Organization (NIDFO) was undertaken with the view of
determining its effectiveness and to get a retrospective view
of experiences gained since August 1989. The assessment will
facilitate the self-renewal of the programme in the future and

1

allow for changes introduced into the system, where found

necessary.

The entrepreneurship development programme 1is a major
function of NIDFO as envisaged in the project: Establishment
of the National Industrial Development and Finance

Organization Limited (DP/SIL/87/003).

As a result of the assessment, a restructuring of the
entrepreneurship development programme 1is recommended to
overcome specific areas of weaknesses, maintain identified
strengths, anticipate possible threats and take advantacge of

available opportunities in the Sierra Leonean context.

In addition, certain polic: issues bearing on the
effectiveness of the entrepreneurship development proyramme

have been identified fer NIDFO manadement consideration.




-

ASSESSMENT OF NIDFO ENTREPRENEURSHIP DEVELOPMENT PROGRAMME

INTRODUCTION

Originally, the task assigned to the tntrepreneurship
Development Programme expert as specified in the job
description is the "design of a five-day Entreprensurship
Development Programme along the framewcrk specified 1n tne
project document, i.e., modular avproach of each subject with
varicus degrees of complexities, to be conducted by the NIDFO
staff, and integrated with other programmes of NIDFO".

At the time of arrival of the EDP Expert on 31 Jjanuary
1981, a five-day Entrepreneurship Development Programme as
designed and conducted by the Development Services Section,
NIDFO, was already in place having been conducted for the
eight time. It was, therefore, discussed and afreed upon with
the Chief Technical Adviser and clearea with the NIDFO General
Manager and Officer-in-Charge for Development Services, that
what will be undertaken is an assessment of the existing

programme , and improvement of same, where necessary.

The task was undertaken from 22 February to 2 March and
4 March, a veriod of 6 working days. 3 March was used for the
training of Development Services staff. (See Report No. t on

Staff Training on ©DP).

For backeround information, reference i« mate to Report
No. 1 of the Entreprencurship Development Programme Expert on
the Status of lLocal Fntreprencurship in the Small-Scaie

Industiry Sector.




i. OBJECTIVE OF ASSESSMENT

The assessment of the NIDFC Entrepreneursnip Development
Programme (EDP) was undertaken with the view of determining
its effectiveness. A critical view of the programme after 1t
was launched in August 1989 and a retrospective view of oight
programmes conducted, is expected to add considerably to 1S
continuing utiiity. This 1s particularly true where certain
situations were referred to have changed dynamically and
rapidliy. NIDFO experience reveals that some concepts and
issues adopted at the start have been modified in latter
programmes as influenced by feed-back provided by the
programme evaluations done for each course conducted.
Discussions with staff of other institutions involved in

entrepreneurship developmert also brought certain insights

into the module.

Hence, the major objectives of this assessment is to
facilitate the self-renewal of the programme and build changes

into the system, where found necessary.

The assessment of the EDP was approached in both the
dimensions of an overall general pregsramme review and a more
specific review of particular aspects within the following

framework:

A. Concept. of _Entreprencurship Development. Programme

In a JLencral view the concept of FEDE as perceirved by

VIDFO was determined in relation to tne objectives of NIDFO

and Sierra lLeonc.




B. Objectives of the Entrepreneurship Development Programme

The first specific area for assessment 135 the central
objective of the EDP as set up by NIDFO. There must be 4
clear purpose underlying the development of entrepreneurs.
Likewise, the assumptions made in the programme design were
established to assist in the assessment of the specific

nrogramme objectives.

C. Strategy and Tools for Identification of

Potential Entrepreneurs

Obviously, it is not possible to develop all individuals
who approach XIDFO for assistance. In Sierra Leone where
unemplovment is high, there is likely to be a greater demand
for assistance than can be met by NIDFO resources so that the
selection procedure used assumes great importance. It should
minimize the screening out of potentially successful
entrepreneurs while at the same time limit the inclusion of

those that are likely to fail.

D. Training Programmes

Another important component of the evaluation of the EDP
is the contribution of training programmes conducted. This
covers the curriculum and its design, the contents, the
facility, the sharing of practical exprriences and even the
follow-up of participants.

E. Time Dimension

Time, herein, refers to the time elapscd between the

initial contact by NIDFO with the entreprencur and the time




wherein development assistance ends. The objective 1is to
reduce the time dimension without reducing quality of the

rrogramme.

F. Organizational Structure and Policies

This component of the assessment involves the
determination of the effectiveness of tre organicational
structure and staffing that supports the entrepreneurship
development. activitics. ikewise, the poiicy framework,
strategies and programmes were looked into as they relate to

small entrepreneur needs.

rir. FINDINGS AND ANALYSIS

A. Concept of Entrepreneurship Development

The initial concept of the NIDFO entrepreneurship
development referred narrowly to the 5-day entrepreneurship
deveiopment programme (eDP). This is understandable
considering that the project document referred also to this -

day programme as the FEDP.

I'n late 1890, the concept was expanded to include three

(3)

P

raining courses, nameiy:

Fntreprencurship induction Programme (EI1P)
- Basic Business Management Course (BBMC)

- Technical Training Programme (TTP)

as specitied in the Development Services Manual designed by R.

A, B, Johnson, O.1.0., Deveiopment Services,




In practice, however, the Development Services staff
undertakes such other activities as entrepreneur
identification and seiection, and provision of extension

service in continuum of the tralning courses.

It was also found, that development activities were
slanted towards the enterprise rather than the entrepreneur.
Surveys conducted in the prroject (DP/SIL/87/003) and
eisewhere, dealt more on the enterpri:.- structure and
characteristics and very little on the entrepreneur as
affected by the behavioral factors of entrepreneurship. The
target group for Development Services as stated in the Manua:
are the artisanal and small-scale enterprises not the

entrepreneur.

In view of the foregoing, there is a need for realigning
the perspective of establishing that entrepreneurship
development is targeting the entrepreneur rather than the
enterprise. As pointed out in the EDP Expert’'s Report No. 1,
the development of the entrepreneur is manifested in the

enterprise through survival and growtn.

B. Objectives of Entreprencurship Development

i. General Objectives

As stated in the project document the entrepreneurship
development component of NIDFO aims to provide each client

entrepreneur with a tailor-made package of entreprencurship

motivation, entreprencurial skills development and
m:umgnm(-nt/t.f-.'hni:';.3 training ‘o complement financial
sucistance and  extension  seryvice  w ith o+ view of meeting

overall coonomic stratesies, such as:




1) Satisfaction of basic needs;

Utilization of locally avai.able rescurces;

(g%

3) Emplovment c¢eneration;

4) Fconomy in capital and energy;

4
.,

5} Skill orientation;
6) Positive effects on balance of trade; and
7) Linkage with other sectors.

There is no specific measurement on how to estabiish the
attainment of the =zbove listed goals. A quantification of
these goals will provide the criteria for assessing the impact

of the entrepreneurship development programme.

2. Specific Objectives

In order to attain the general objectives the following
specific objectives have likewise been identified in the

project document:

1) To identify and select artisanzl and small-scale
industry entrepreneurs which demonstrate dynamic

entrepreneurship qualities for subsequent training;

(8]

To provide entrepreneurship motivation training,
entrepreneurial skills development , management and
technical training for selected entrepreneurs at. an

annual averade rate of 70 participants for the




entrepreneurship training, 60 for the management

course and another 60 for the technical courses;

3) To recommend trained entrepreneurs for project

financing;

du
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To provide intensive support by extension services
to those financed entrepreneurs and others that may

be qualified;

o) To undertake collection of practicai, industrial
and economic data, analysis and evaluation thereof,
which would be useful for artisanal and small-scale
industry entrepreneurs and for the management and

operat.ion of NIDFO;

6} To identify investment opportunities and prepare

project profiles accordingly.

Aside from the number of entrepreneurs trained as
quantified in 2) above there may be a need to establish some
measurements for assessing the effectiveness of the
entrepreneurship development programme. Some possible

criteria for this assessment arc:

- Activity level of entrepreneurs trained,
- New business or activity started,

- Fived capital investments made,

- Total investments made,

- Number of people employved

- Numbers of  jobs crented,

- Tnereace 1n sales,

- Others.




NVecessarily, this calls for the

line data on each entrepreneur covered by

a periodic progressive achievements as o resu:l ol sSuon
development assistance.
C. Strategy and Tools for Identification and

Selection of Potential Entreprencurs

The Operational Guideline~s and Procedure, Develiuvpaent

Services Section by Mr. R. . 0. Johnson, includes the

identification of entrepreneinrs in the pre-investment phase o

the enterprise assistance.

i Identification of Entrepreneurs

The project document states that the estimated macnitude

L

in the Western Area based on preliminar:

1989,

of enterprise units

8

findings of the In-Depth Sample Survey by €.S$.0. 1in

as follows:

No. of No. of

Employvees Units
Artisanal I - 5 2,181
Smalil-Scale 1 - 15 1,066

Total
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A more optimistic estimate of the magnitude of
enterprises units in the area is reflected in the HReport on
Manufacturing and Relate:d Services Secter of Sierra lLeone,

1990, as foliows:

No. of No. ot

tmployees Units

Artisanal 1o- D 1,175
Smail-Scale 1 - 15 1,699
Total 5,874

Applying the percentage of those enterprises in the
western Area within the seven industry groups identified
brings the number of tardget beneficiaries {pool of
entrepreneurs) to 1,904 £32.4% of total survel respondents,

Tables VIII & IN, broken down as shown in Tablie 7).

Accepting the validity of the forecoing statistics from
the Report on manufacturing and Related Services Sector of
Sierra leone, 1950, MNIDFG mus? aspire to identif: these 1,000
entrepreneurs Lo fatablish the pooi from where those with
potent ials for deveicpment may ¢« selected. The aumber bareis

matches the number of entrepreneurs to be identificd to meet
4

the operating tardets for 1991 and 1992 (Table 5.




Table 1 - No. of Enterprices snd % Distribution by Lmployment Size snd Inductry Type in the Western srea
Imployment Percentoge of Totzl Estimated tntrepreneur Pool
Industry Group Respondents (1131) Cut of Lstincted 5,874
1 -4 5«9 10 - 14 Total 1~ 4 5-9'10-1Lo Total | 1= 4| 5=9 |1 = 14 | Total
1o Service 40 56 25 131 3.5 5.0 e 11.6 206 204 182 GE2
2. Production 87 129 19 235 77?7 1.4 1.7 20,8 le52 £70 100 1,222
Total 127 185 54 366 1.2 16.4 4,8 22,4 658 96 h 282 1,904
SCURCE:  Computed from Tutles VIIT & IX, Report on lMenufacturing and Related Services Sectov

NIDFC, DP/SIL/87/00

3, November 1990,

ol Cierra Lecne, 1990,




2. Selection Process

The selection of entrepreneurs for inclusion into
NIDFO's programme starts with the field preliminary appraisal
by the extension workers and covers basic data on the
enterprise as to whether it falls within the basic criteria of
industry group, location, nationality of owner, employment
size and type of operation. Among the information obtained,
the areas pertinent to the characteristics and traits of the
entrepreneur are likely to be found 1n the section on
background of the proprietor/partners, which are obtained in
an unstructured manner. The format and data obtained are left
to the extension worker covering the subject entrepreneur.

{Annex A - Field Visit Report - identification).

Entrepreneurs selected in this stage, after other
processing steps, are subjected to a screening panel of at
least three NIDFO staff members who are tasked with the
assessment of the suitabiiity of the entrepreneur for
assistance. The procedure consists of rating the entrepreneur
individually on fifteen (13) factors on a scale of 5 to 2
{(excellent to poor). A total score of at least 75 qualifies
the entrepreneur for assistance subject to other established
parameters of sector priority, equitable mix of sector, slant
towards at least 10 percent females, etc. (Annex B -

Guidelines for Final Screening/Selection of Entrepreneurs).

0F the 15 factors eleven (11) arc entrepreneurial traits

and four (1, 2. £, 9) are not.

The svstem of rating is highly subjective on the part of

the rater and may not accurately select the right
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entrepreneur. Perhaps, sub-questions or sub-factors may be
necessary for each criteria, to minimize errors of

subjectivity in selection.

Those selected are made to <. inrough the EDP/EIP and the
B Business Management. Course (BBMC) thereafter, as
compulsory requir2ments to eventual consideration Tor
financing. 1t seems, therefore, that the object of the whcie
EDP exercise is to identify entrepreneurs for financial
assiastance. This contention is strengthened by the fact that
"throughout the EDP, the entrepreneurs are constantly assessed
on their suitability for further assistance”. This continuing
assessment again is by observation and perception of resource
persons in the programme. There is no instrument used for

this.

At about the end of the EDP/EIP, participants are
required to do a self-assessment on nineteen (19) factors
eight (8) of which reflect entrepreneurial characteristics and
the rest allude to management knowhow. Such factors are rated
from 5 to 1 in descending degree. hose that obtained a total
of 70 per cent of tctal possibie highest points are considered
for further assistance. The “further assistance” implies
eventual financing. The self-rating process is a littie
doubtful in validity considering the zducational level of the
entrepreneurs. Adgain, sub-factors may be necessary for this.

{Annex O - Entreprencur Appraisaty Form).

Furthermore, for illiterate participants, the extension
workers undertake the rating by an interview process which
may not rule oul Lhe possibility of further bias of the

extension worker.
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The foregoing process 1is illustrated in Figure

Existing Flow Chart of NIDFO EDF.
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It is perceived that the strategy for selection of
potential entrepreneurs is influenced by the eventual
financial viabllity of the project rather than the
entrepreneurship potential of the candidate. This perspective
magnifies the mis-direction of entrepreneurship development

towards enterprise development.

The weakness imdicanted in the strategy and tools for
selection of the entrepreneur may have screened ocut
entrepreneurs with success potentials and allowed iikely
failures to be included in the development process. Both
errors will prove costly for NIDFO  considering that
entrepreneurship development services are given practically
for fre~. The latter may also cause project failure which

will affect the efficiency of the financing programme.

There are two wavs to look at this. The lengthy process
should minimize selection errors. On the other hand, 1t
becomes an exbensive Pprocess both for MNIDFO and the
entrepreneur. As pointed out hy the Chief Technical Adviser,
the entreprencur benefits from the series of training they
undertake, even if financial assistance is not provided.
Perhaps a mechanism can be devised whereby those cntrepreneurs
that did not qualify for financing may be provided extension
service to strencthen their capabilities for further

consideration within a specified t.ime frame.

There are three (3} training modules identified with
entreprencurshih development being conducted by the
Developnent Servicen Section, namely: 1) the

Ent reprencurship ‘nduction Programme (FIP), ) the Pasic




Business Management Cocurse {BBMC)Y  and 30 thee Technical
Training Programme (TTP). A fourth one 1s under

consideration, the Advanceid Business Manasement Course (ARMOC.

1. Entrepreneurship Induction Programme
1. Objectives
The objectives stat © In lae Training Prodramme arel
al) General: Upgradation of the entrepreneurial skilis

of existing and potentiai promoters of
artisanal and small industrial projects to
enable them to become successful

ent.repreneurs.

b) Specific: Participants are expected to acaquire

reasonable capacity to:

i) Stimulate and strengthen their
entrepreneurial skilis through
con<‘ant «eolf assessment

2} Upgrade thetir rish-taking and
decision-making capabiiities;

K Study and appraisse the environment
T ~naen they operate;

i) Tdentify business opportunities and

prepare siable progect proposasisg
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5) Cultivate t he spirit of sel f-
reliance, responsible leadership,

»

creativity, self-motivation,
innovation, social responsibility,

discipline, persistence, =tc.

Al objectives lead to ent reprencurship motivation and

entrepreneurial skills formation except the fourth which calls

‘o~ transfer of management skills.

o

o, Course Content. (EDP, 4 - 8 February, 1991)

Matcaing the course content with the objectives (Annex D

- Topics for Objective With Time Allocated, EIP)

it appears that orly 32% of the thirty (3C) hours are
dedicated to the objectives set and the 18% of the time
Jdevoted to course administration appears quite large. The
balance of the time (30%) are used for miscellaneous topics
which mavy or may not be relevant to entreprencurship

development .

There is a need for restntement of objectives as welil as
restructuring of time distribution to provide the participants
with at least &O% of the time for entrepreneurship learning

activities.

The trancition of course title from EDF to IP with
Acconpanying changes in the contents was enplained as dae to
the tealivation that the ¥0F was merely an induction phase in

entreprencurship devetopment.




A comparative analysis of the EDP and the EIP course
contents are shown in Annex F - Comparative Analysis of EDP

and EIP.

it will be noted that there has been no change in the

staxtement of programme objectives.

t 15 assumed that time changes (durationi 1in the

-

sessions were influenced by observations and experience of
resource persons and/or participants, which are not

necessarily reflected in the course evaluation.

Althouch objectives state that participants are expected
t.o acgutire reasonable capacity to identify business
opportunities and prepare viable project proposals, the course
content in response to this objective mentilons only an
introduction to business planning. Perhaps the objective 1is

greater than what may be achieved through the contents.

It is pointed out that the contents of a programme are
dictated by the objectives identified. It is likewise
reiterated that the stated objectives put together both the
entreprencurship behavioral transformation aspect and the
entreprereurial skills development.. Hence, the contents must

reflect the =ame.

Ob=ervations by the undersigned on the conduct ol the
programme (EIf) reveal the bias of the programme dleiivery
towards the business management techniques rather than the

behavioral formation aspect.
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This is understandable considering the varied background

and expertise of the resource persons and the infancy of

entrepreneurship in XNIDFO. The tendency is to transmit

knowledge where there 1s more confidence in.

In addition, there has not been adequate exposure nor
training of t he resource persons in the field ot
entrepreneurship. The delay in the avallability of the EDP
Expert has contributed to this situation. It is remarkable
how eight EDP courses have been conducted with positive
acceptance by participants as reflected in the programme

evaluation reports, despite the deficiencies cited.

3. Facilities

The space at the Youth Centre Building being used as
training room is not adequately conditioned for effective
training. The area is quite small and can conveniently
accommodate a maximum of only 15 participants at a time. This
does not maximize planning and execution efforts and costs

which will remain the same for 25 participants.

The room is equivped with a blackboard only. Part of the
conditioning for entrepreneurship is the provision of a
training area with amenities different from their usual work
place. It is, however, appreciated that electric power supply
in Sierra ieone hampers provision of the use of overhead
projectors, siides, t.ransparcncies and videos. These however,
are available among the project equipment. Installation of a

denerator will enhance the training facilities substantialiy.
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These cspects merit consideration in future plans of

NIDFO. An alternative would be to use existing facilities in
other institutions that are basically equipped for training

facilities and equipment, if cost-benefit analysis favours so.

1. Training Materials

Documented training materials seem to bhe neglected in the
coaduct of the programme. Perhaps the mixed literacy level of
participants detract from this. This situation Jjustifiles

homogeneity in the participant group.

3. Target Participants

Much of the forezoing discussions will be influenced by
the make up of participants. It is difficult to conduct the
same programme for a heterogeneous group. Such aspects as
level of education and organizational maturity of the

enterprise affect the level of delivery by resource persons.

Serious consideration must be giver. to design programmes
specifically for illiterates or completely rule them out
initially among target entreprencurs until a special programmo

can be devised.

6. Programme_ Duration

Cor mobtivation traini:2 and behavioral transformation,

the S-dayv (30 hours) duration is normally adequate.

what may b modified 1s the time doistributicn por ot Ofr i
to anasure effective tranafer of henavioral awareness  and

' ent repreneur<hip attitudee,
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Other (Nigeria, Philippilnes, Thailand) entrepreneurship
development programmes cover 4 to 5 weeks. This 1s because
the testing and seclection titkes place within the time span,
which uses up the fiest weei. Likewise, the package covers

the business planning and management aspects which use up 2.9

weeks.

-1

. Language
Lectures and discussicns are conducted in krio. when
resource persons can speak only in English, transiation is

provided for better effect.

2. Basic Business Management Course

1. Ob.jectives

The general objectives implied in the Development Service
Manual is “to provide entrepreneurs with the basic techniques

in manazging a business’.

Specific objectives are to "enable the entrepreneurs to

acquire reasonable knowledge and skills in the following:

1) Fundamentals of Business Management
2) Basic Book-heeping Methods and Maintenance of Bank

Necount <

1) Depaonne ) “tanacement and Mot ivation;

1) Preparaticn of Pusiness Piang




5) Techniques in Purchases, Sales and Promotions;

6) Business Regulations.

It is observed that production and firancial management
are not covered in the objectives statement. The inciusion of
sales and promotion implies coverage of the marketing
function. A look at the course content will wvalidate the

objectives stated accordingly.

2 Course Contents

As has been done with the EDP the topics covered in the

programme are matched against the identified objectives, as

shown in Annex F.

It will be seen that the course content is heavy on
accounting/book-keeping and banking subjects (15 hours, 25.5%

of time). The time allocated to busin~ss management subjects

is 10.6% of time available.

Considering the smallness of enterprises owned by the
entrepreneur participants sub jects tike export/import,
commercial laws, insurance may not be relevant. Meaznwhile,

real bavic business management topics are not fuliy covered.

A« the EDP/HELP Lhere is a1 need for redirecting
ohjective~, restructuring topics Lo concentrate on the general
£

and specific objectives irovide flurdity In scequencing and
' A i

cover more business manadement sabjects,
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v one room availuzble at the SLOIC Buiiding

—

There 1S on
for the conduct of the BBMC, which can accommodate comfortably

teen {1D) seated participants. This limits the number ¢f

e
e
lage

participants per programme.

The room is vrovided with a blackboard but there are nc
other training props available. The location up 2 hill of the
training venue seems to affect participant attendance
mentioned in the reports of the training coordinators. Most
especially, since lunch is not provided, going downthill and
then uphill for the aiterncon sessions in the middle of a hot
day is not very much accepted by the participantis. It was
learned that participants have expressed preference for

provision of lunch even if they have to pap extra for this.

1. Training Materials

Thers are realding handeuts provided. For the iliiterate
par-icipants, they are advised to bring someone along who can
assist them and later explain in Krio tne handout contents.

This may crowd the room if complied with.

5. Targel Participants

The target participants for the  BREMOC O are  selected
enlreprenenrs Coming from the EIP. Hence, the. are likewise
A minture of literate and i IMiterate individuals. The same
comments, therefore, applv as in the discussion of the EIP,

where homogene ity 1= ady isable.
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6. Programme Duration

Records show that the original BiEMO was contenplate:l Jor
three (3) weeks. This was however, reduced to two () weens

Cc cover all bus.iness managoemen

rt

upon implementation. 7T [
and including the preparation of a business plar, perhaps “ne
three {(3) weexns would ve a more likely duration. Im Ltlieer
countries *the basic business management course iasts {or abvcu
five 1o 1M WewRKS G ¢Vern more.

7. Language

Same situation and commen:s as in the EIP.

3. Technical Training Programme

. Objectives

Stated as the general objective of the TTE 1s to lmprove
the quality of the finished products of the assisted

enterprises.

This nbjective may be toc ambitious o attaln througn the
training programme, since the course does not have a direct

hand in tne marufacture o

he product. Also, the ztatonont
Lf e objective confuses Lhe enterprise product with the
O N ¢ . e gt T } Y es e NS S NP oo 1 [
enltrepraenasual LDeelng v aanietd. e ourSer parniapsS Wiaiaa i TUe
she knowiedce and =lill of the entrepreneur on the techn.cai

. . I ' w " . 1 .. [ | . .- e e s .
anpects ol Lis bus.iness, namcly, product design, process spadd

te - hnolody proper e o f machinery and equlpment,
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The statement of the specific objectives, on the other
hand is found adequate. It does not, however, support the

general objective as stated.

2. Course Content

The contents of the TTP is quite comprehensive to meet

the specific objectives.
3. Facilities

The facilities at the Technical Training Institute where
the courses are conducted are adequate to provide for the

objectives of the programme for the level of technology suited

to Sierra Leonean conditions.

Periodic assessment, however, of the facilities mav be
considered as levels of technology are adjusted in the

country's industrialization.

1. Training Materials

For this type of training, handouts may not be that
necessary as instructions are ¢n actual work using machinery

and equipment at the Institute.

O, Target. participants

Technical *raining does not require jiteracy homodcencity
since method of instruction is gemonstrative and practicum in

nature.
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6. Language

i.ike the other twe programmes instruction 1s in Krio.

4. Proposed Advanced Business Management Course

The Advanced Business Manacement Course is intended for
entrepreneurs whese businesses are on  the threshold for

crowth. This may not be necessary on the firs:t thres

trained

8]
-
'r
a
n
)
[ghr}

vears of NIDFO operations as growth of enterp
‘atrepreneurs have shown only marginal growth, if any. If tue
BBMC is strengthened and redirected the training should
suffice to anticipate ¢growth of the enterprise by as much as

100%, i.e., labour size c¢f up to 30 workers.

-

Besides, the topics emphasized for inclusion in the ABMC

-~} L. -1 3 -1 vy 1 K 3 ] PN
such as business promotion, book-keeping, profit and loss
statement, human relationship, communication, inventory
control use of working capital, direct and indirect cost cf

operation should be covered in the BBMC as these are still

basic business management! lopics.

The flow of activities in t he entrepreneurship
development activities of NILF? is shown in Figure 1 -
Fyvisting Flow Chart of NIDFO Frnterpri=e Development programue

TEDP)Y as prepared by Oppong Menzah-Aborampah, FEDP Specialist,

TNV oand Hasan Bangura, EDP Specialist, NIDFO.
Faor 2 nateh of about 20 candidates narrowed down to more

e o leas 15 cntrepreneuar=- the prefiecied crele time from the

tdentification of entreprencurs vt the bosihess lan ic




completed for financial project evaluaticn, 1is at least 74
working davs. One cycle imolves &« total of approximateiy 4
man-months of the extension workers and the EDP Specialist,
nct to mention that of the O01C Development Services, i

Pevelopment Officer and the UXN Volunteers.

The time frame i< 2 fair estimate for the EDP objectives.,
Coct-wise however, the magnitude of work s substantis. ¢
require significant attention te the maximization of resultls

without sacrificing quality of

-~
.
-

out.put. Considering tne tctai
attrition of 91% of entrepreneurs until the financing aspeal,
a cost-benefit analysis should be made so that alternative
measures may be designed to sustain continuity and gquality o

the programme as tne number of entrepreneurs assiszsiced

accumulate through time.

F. Organization, Structure, Policies and Targets

i. Institutional Support

Entrepreneurship development programmes to bhe successial
must be institutionalized. There must be a cohesive concoep!
of the objectives of entrepreneurship development NIDVFO-wide.
There should not be any conflict between the objectives of

entrepreneurship development and return on investments oi e

financing function. Whint this implies N thas 1l
oD

entreprencurship deseiopment it imate  obhect ive of Al

enterprise  doeselopment bl srowth for mnational €Conomis

. N . - . - - . - )
advantace, must onob b diluted byoa Financial tnstitation =

abiective of total prolit able financing prodrammes,
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Financing the small entrepreneur is a high risk business
and operating plans must allow for a higher incidence of
default compared to normal banking/financing activities.

Hence, a certain provision must be allowed for these defaults.

Assuming that this concept is reasonably established in
NIDFO thern the strategy of an integrated package of
assistance to small-scale entrepreneurs becomes valid. This
means, that development services and financial sorvices

complement each other.

The process of ecntrepreneur scelection and developmon?
must be equally geared towards entreprencurship potential s

well as financia: viability ¢ *he nroject. However,

ent repreneurship potentinl to be han 1kle, must be supported

v a strong cutensisn service in 2ddi*ion te the rigli
entrepreneur selection. Viability in project feasibility
document s mayr not actually materiatize Into real ity withoat

close monitoring and sitaaticnnl aseistance.

2. Organizaltion and Staffing

Organization and  cperating ¢ridelines  iundicate

entreprenecurship development is the task of the Developmernt

Seprices Soctioan, VIDEN,  Thi- task 1o omainly espect odd ten b
andertanken by the FRT Speciniicr oeoamsi=ted ‘v the EDPOUN
Voluntesr. Other of 50 e aped eraff o0 NIDFO part ioipate o
roconree  poersens for tle rnb/Uip while evtension workers
we et G the receaitipg of entrepronenr candidats Fev th
roodramme, and the provizisn =0 oyt ey wers Do Ve nggiats ]

Niepte




The organization chart in the project Jocument identifl
a one-man chow for entreprenenrin! development. The N
Volunteer on entreprencurship development and the UNIDO EDP
Exper! are temporary pro : the =yvs On the cther hand
the-e are five {3} eutensicn workers who are specialists in
identified technical skills. t mav he worthwhile considering
the on-the-jot e puUsEire of these specialists on
en'repreneurshipn development and small enterprise managoment
to make them general extension workers with specific technical
qualifications. In this way, the entrepreneurship develovment
staff can be reinforced accordingly on the entrepreneurial

assistance aspect through extension service.

The one-man show provision in the project document for
entrepreneurship deveiopment seems to be premised on the
limitation of EDP to the selection of entrepreneurs, and
conduct. of the behavioral and management and technical
training modules. Of course, it is recognized that provisions
have been made for the use of other existing training

institutions in Sierra Leone to conduct the training

programmes. This must be maximized to allow the ¥DLP

Specialist to manage tne programme at the same time document
experiences for input into the succeeding programmes.
Organizational continuity, however, must be provided by seeing

to it that the ¥DP Specialist has an understudy.

Necessarily, the EDP Specialist needs intensive training
on entrepreneurship dereclopment and training, in addition to
that provided in the project document in the form of on-the-
job training through the UNV EDP Specialist, who is to he

trained by the UNIDO EDP Fapert.
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It may be said, however, that the interest and diligence
of the Development Services staff in contributing their share
to the EDP excelled only by their enthusiasm to learn, is o

plus factor in strengthening the FEDP of XNiDFO.

3. Policies and Operating Guidel ines

Certaiu bosic volicies and wulrdetliines have been
established on the pre-selection of entrepreneurs as well as
en the limitations and/or extent of assistance provided within

the scope of work for entrepreneurship development, namely:

a. Entrepreneur Pre-Selection Criteria

1) The entrepreneur must be involved in an enterprise

falling witnin the established target sectors;

2) The entrepreneur must be operating within the
Western Area of Sierra [eone;

i) The entrepreneur who owns and manages the
enterprise must be an indigenous citizen of Sierra
i.eone;

1) The entrepreneur must have not more than
fifteen (5) persons working for him/her;

5) The entrepreneur must be encaged in manufaciuring,

processing an ! services related to

manufacturing.
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It is felt that limiting acceptance for consideration to
entrepreneurs involved in the seven (7) listed industrial
sector may rule out those with innovative and non-traditional
ideas or ventures. 1t mav also be that existing ventures in
the identified sectors may already be overcrowded. Experience
of the EDP Expert in visiting small-scale enterprises that are
within the targets of VIDFO assistance reveal that many units
are multiplication of others, restricting venture ideas to

sraditional/conventional types of enterprises.

A set of qualification criteria may be more accommodating

than a fixed sectoral identification.

The locational limitation whereby only those in  the
wWestern Area of Sierra Leone are gualified for assistance, may
aggravate further congestion in the area and detract from
regional-rural development. From 2 financing point of view
these are strategic advantages as to ease in control and
collection of loan repayment as well as proximity for

extension service.

Again, these are matters for policy level decisions.

b. Operating Guidel ines

Certain gui.lelines were found established, which assisted
the EDP Specialist in organizing and programming the

entrepreneurskip development activities.

1) Collaboration with other financing institutions and
non- governmental organizations (NGOs) in
identification of entrepreneurs for prospective

assistance;
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2) Only entrepreneurs that have gone tnhrough the
EDP/EIP and/or the BBMC and Technicai Training are
qualified to submit a business plan for financing

purposes;

3) Admission bto these courses are premised on  an
enrollment fee not to exceed 50 percent of the cost

of running the programme;

1) Entrepreneurs whose projects have positive return
on investment level of operation and adequate to
repay the loan without hardship and within a period
not to exceed three (3) years are recommended for

financing considerations;

5) Courses on entrepreneurial enhancement and
technical training shall be conducted through other
cxisting training institutions in Freetown or

vicinity;

6) Ent.repreneurs with operational projects are the

initial tarcets for assistance.

The securing of entrepreneurs must be a more positive
prozramme than indicated. At the moment there 1is no
structured promotion Yor this purpose. The EDP Specialist
ment ioned that extension workers approach cntrepreneurs as
they spy them and present to them the NIDFO programme. This

may be an expensive process in terms of man-hours.

The matter of enrollment fee not to exceed 50 per cent
of the cost of running the progdramme implies the likelihood of

varying fees if certa:in fixed costs are considered. 14 mar be




more practical to establish a fixed fee which determines the
break-even number of participants to see to it that costs are
subsidized to the extent of 30% or perhaps no subsidy at

all.

The return-on-investment criteria is a project viability
¢riteriia which <c¢an be mathematically manipulated. A
measurement of the entrepreneurial ability to attain this

should be the likely concern of the EDP.

Another issue to be restudied is the limitation of target
entrepreneurs to those already in buslness. The generally
accepted concept of entrepreneurship development is to create

additional entrepreneurs than are already available.

4. Operat.ing Targets

From targets specified in the project document actual

performance against quantitative targets set are show in Table

2.
Table 2
Training Performance
Average Annual Targel Actual Performance %
(No. of Participants) {No. of Participants) Performance
rDP 70 a0 1i14.3
BBMC FAs) 5% 95.0

TTP £ Z3 38.0
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The performance for the EDP is remarkable and that of the
BBMC is very good. Since the entrepreneurs channelled to the
TTP are dependent on identified needs of those that went
through the EDP and BBMC the low performance of thirty eight
per cent does not indicate a poor performance.

Quantitative output, however, is not enough. The effects
of training must be reflected in entrepreneur performance

through time.

Based on past performance as of end 1990 the attrition
rate through the entrepreneurship development process of NIDFO

is shown in Table 3.
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Table 3

Attrition Rates Through EDP Process
as of 31 December 1990

No. of Attrition Cumulative
Entrepreneurs Attrition Rate, %
Attrition
Rate %
Identified 208 .. .. .
7 33 34
Short-Listed 137
20 15 44
Screened 117
37 32 62
Attended EIP 80
23 28 73
Attended BBMC 57
Accepted 17 30 81
Business 10
Plan
22 5 )i
Financed 18

Source: OIC Doevelopment Services.
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The NIDFO targets for financing for 1991 and 1992 1is

shown in Table .

Table 4

NIDFO Targets for 1990-92

Tardets Artisanal SST Total

Units Amounts Units Amount Units Amount

1990 17 2,400 33 8,009 33 10,100
1991 36 10,000 32 40,000 68 50,000
1992 51 22,400 52 80,000 108 102,400

In order that targets for 1991 and 1992 may be achieved
the operating targets for entrepreneurship development,
assuming the same work pace and efficiency of the Development

Services Section is as shown in Table 5.

Clearly it may be seen that the targets are bevond the

existing performance capacity of the Development Services

Section.




Table 5

Operating Targets for Entrepreneurship Development

EDP Process Recovery Rate % No. of Entrepreneurs
1991 1e82
identified 797 1,266
66
Short-Listed 526 835
85
Screened 447 710
68
EIP Training 304 183
71 (20 Pro-
grammes)
BBMC Plan Prepared 216 343
{14 Pro-
grammes )}
70
Business Plan Prepared 151 210
45
Financed 48 108

"ooking at the loan size distribution as of 31 December
1991 it appears that entrepreneurs assisted required
relatively low loan amounts (Table 6). Seventy sevcen per cent

of entreprenecurs assisted have loan amounts of Le250,000 and

below. [t is, therefore, indicated that in order to ease the
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capacity shortage of the Development Services Section, skewing
te larger values will relatively decrease the number of
ent repreneurs to be processed. This is a matter for NIDFC

policy and strategy.



Table § = LOAN

SIZE DISTRIBUTION

LCAN  SIZE MID POINT FRELUENCY WEIGHTED DISTHIBULICN %
LE LE DISBURSED  PENDING  TOTAL VALUL PRCJECYS | LCAM
V/LUE
AS OF 21 DEC. 90
20,000 - 50,000 25,000 2 o 2 50,000 5,7 0.8
50,001 « 100,000 75,000 5 6 11 825,000 31,3 12.5
100,001 = 15C,CC0 125,0C0 2 3 5 625,000 T 9ok
150,801 ~ 200,000 175,CCO 2 2 h 700,000 11,4 1C.6
200,001 -~ 250,000 25,000 3 2 5 1,1:5,0C0 1,3 17,0
250,001 -~ 00,000 275,00 1 1 2 f50,C00 5.7 g.3
300,001 = 220,000 325,000 2 o] 2 650,0C0 5.7 9,8
350,001 - 400,0C0 375,0C0 o 1 1 375,0C0 2.9 Se7
400,001 =~ 450,000 425,000 1 o 1 h25,000 2.9 €l
450,001 = 300,000 75,000 o o o} 0 0 o !
500,001 = 550,0C0 25,000 o 0 0 0 o 0 3
550,001 = 600,002 575,000 0 1 1 571,000 2.9 8.7
£C0,001 = 650,000 625,000 0 0 0 N 0
572,001 - 700,000 675,CCO 0 0 0 0 0
700,001 - 750,000 725,000 0 1 1 P, 000 2.9 1C,8
723,301 - 8o¢,000 775,000 o 0 0 0] Q 0
320,001 - 850,000 825,000 0 0 0 0 o]
320,001 - 900,000 875,000 0 0 0 0 0
SLC,001 - 650,000 SN AT 0 0 o 0 9
950,001 =1,000,0C0 675,000 0 0 0 0 0
T07/LS 18 17 35 6,625,000 100,0 16C,.0

NOTES: Wejchted averzge loon size, Le »189,286 or 200,000

7P of entreprencurc availed/will avail 50.% of loan fundc,

if all perding locne ere grunted in full,
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I¥. CONCLUSIONS

The foregoing findings and corresponding analysis lead to

the following conclusions:

1. Concept. of Entreprencurship Development

There is a need to expand the concept of entrepreneurship
development from merely the training programme Lo the ful!
blown elements from entrepreneur identification and selection

to the e-tension services and provision of information.

2. Objectives of Entreprencurship Devel opment

The objectives of the expanded entrepreneurship
develocpment programme needs restatement drawing from

provisions of the project document.

l.ikewise, objective statements of each component element

of the EDP must be clezrly stated.

3. rategy and Tools for ldentification and Selection of

St
Potent.ial Entrepreneurs
The stratecy for identification of entreprencurs o
criect those with potentials for success necds redirection to

acsnre a lardge pool of entreprenecurs.

The =election process and criteria used for screening
it reprencars need a0 few redirection. The tools for
celection, likewise, will have to be =trengthened to reduce

subjectivity of decisions.




4. Training Programmes
The training prosrammes  have to be restructured to

mavimize the learning effectiveness and provide fluidity from
subject to subject. Object ives must be established and course

contents must address these abijectives.
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The time dimension invelived in the total entrepreneurship
development process must be reduced from the 7i-days cycle
time per batch of eutrepreneurs processed for efficiency of

the programme.

6. Organizational Structure, policies and Targets

The organizational structure, pclicies and targets for
entrepreneurship development needs clear statement and
restructuring for optimum utilization of resources.
Conzidering NIDFO cperating Largetls, the overating effic.encs

needs improvemsnt and additional staffing perhaps, event vl

As o osummary  assesnament, presented ereunder aro  the

perspectives and observations on the programme:

AL St.rengths of the Programme
e Thronadh e dilidence and efforts o NibEG
dreeveiopment Lervices staff the rudimentar:
ctructure of an entrepreneuarship development

clrnceture 1 PhopLiadr .




2)

e

1)

2)

3)

1)

a)

H)

This structure 1is ready for strengthening in
directions indicated by experience for 1.3 vears

and as reflected in the assessment .

The development services staff exhibit enthusiasm
to participate in the strengthening of the EDP and
M ~ 3 M .

icarn from the experilence.

I
PO

The development services sta exhitit high

positive sensitivity to changes where needed.

B. Weakness of the Programmc

Limited perception among the staff of tne extent of
behavioral and attitudinai perspective of

entrepreneurship development.

Deficiency in information and data gathering
facilities in the organizational set.  up for

entrepreneurship.

Inadeqguate physical facilities for training

programmes.

Lack of opportunities for staff development in time

as needed,

Compressed time allotment for structured training

may affect quality of output.

fLack of appreciat ion for documentation and analisis

of cwperient ial 1nformation.
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Deficiency of peclicies and guidelines to enable

staff to programme work efficiently.

The pool of existing entrepreneurs to select from

may be too small.

C. Opportunities

Concurrent interest in other Sierra l.eonean

institutions for entrepreneurship.

Current low economic perfcrmance in general

provides a comfortable base line to improve on.

Various studies and experiences on entrepreneurship
development elsewhere within reach of the project

through UNIDO.

D. Threats

Staff mobility once trained and developed in the
field of ~ntrepreneurship unless adequately

motivated to stay.

Confiict of objectives of NIDFO with ROI on one
hand as a financial institution and development
interests on the other which 1s non-revenue

generating.

Pervading weakness in other support structures
which are necessary ingdredients to entrepreneuriag

development .




1) Vague cost -benefit analyvsis of the programme to
provide for continuity in the long run.

V. RECOMMENDATIONS

Within the framework of the project document and policies

sstablished by YIRFO a restructaring of the entrepreneursiip

~

develorment programme s recommended  along the following

1} Expanding the oncept of EDP from the d-day eDP/EID
to include entrepreneurship identification and
selection, training and development, provision or

extension service and information;

2) Establishing a clear distinction amony
entrepreneurship motivation, entrepreneurial skills

development and management /technical sKiiis

training;

3) Strengthening  ‘the identification and =election
D

svatem of entrepreneurs;

1) Restructuring and =trengthening of the training

programmes

o) Provision o f research and informat ion mechanism o

feed into the project’s information system;

6) Strencthening organizat ion =structure for EDE o

for

efficioney and continuity;

allow
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Shortening the entrepreneurship development procs

where possible to increase crganirational capacit

and hence, time efficiency;

g} Vanunlization of all poiicies and provedures for
«taff directicn, guidance and coent roi;
S} Cost-tenefit analvsis of the EDPE to zilow for lonu

term cont inulty.

The foregoing recommencations are incorporated and

«
=

detailed in Report No. 3 - Entrepreneurship Development

)

rogramme, NIDFO.

V1. POLICY ISSUES FOR CONSIDERATION

Some pclicy ‘issues are identified hereunder for NIDFOQ

management conside ration:

1)} Treat illiterate entrepreneurs separately from the

literates.

2) Establish separate performance criteria for
entrepreneurship development independent  of  the
Financial services performance mensurement .

1) Rieinforcement of the ent repreneursh:p deselopment

v

&

ctaff 1y achieve tardgete and qualits delivers o
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Expans.n of NIDFO assistance coverage to other
industries out side of the seven identified

inttially.

Consider development of new entrepreneurs in

addition to existing ones.

Constder extension o!f  assistance coverage e

entreprencurs with larger emplovees.

Consider activities outside the Western Area in the

fuiture.
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Annex A - Field Visit Report - Identification
Annex B - Guidelines for Final Screening/Selection of
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ANNEX A

Field Visit Report - Identification

DATE OF VISIT: e oncnoanannseonans BY e oo iieemae s
NAME OF THE ENTERPRISE: ADDRESS :

......................................................

......................................................

...........................................................

ACTIVITY Tt it e e ieevennneecsasneosseareesanoesencnnv oesnce s
DATFE ESTABLISHED:............ NO. OF SKILLED WORKERS.......

............................................................

............................................................

............................................................

............................................................

............................................................

----------------------------------------------------------

............................................................

|

------------------------------------------------------------

............................................................

CTA/Manual /10




0. ANNEX B

GUIDELIRES FUR FINAL SCREENING/SELECTIGE OF WNTREPRENEU RS

NAME OF ENTREPRENEURI..ecueearcosacssescrocenscasonncanccnennnnns

HATURE OF ACTIVITY: cueciveccnvavecancnnnccsennes cemmeeen ceeans
EXCTLLENT GOOD| FAIR| POOR | REMARKS

(5) (4) (3 (2)

1. MNature of Project with regards
NIDFO¢s objectivas.

2. ualification & Experience of
treprencur

3. Managerisl/Leadekship qualities

4, Inndvativeness and response to
' change

5. Risk Taking Ability

6. Ggheral appearance & comport-
pent

7. Knowledge about the Market
situation

8, Assertiveness

9. Human Resource Development

10. Entrepreneurial willingness
to invest ia the project

11. Systematic planning

12. Problem solving

13. Credibility, Integrity
& Sincerity

1. Communication/Fxpression

15. Motivation

TOrAL

Note: »  The Entreprencur investment Should  be recd ac follows: =
Over %% of project cont. - excelirat
B KNS 1 " " " ~  ood
2(),:{’.55% " 3 1 —- f-'li!‘

boelow 200 " o i - poor
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ETREPRENEUR APTRAISAL FORM

Nage of Eatrepreacur:
]

Nature of Activity =

Name of Dusiness'™ @

Address :

ANNEX C

Lt'ACT 6 Corzents & rating

SILE AL_ESSIEXT

s [l 21 |

TZMARAS

1. Leaderchip Gualities

2. Hotiwwtiun/Dosire to
achieve success in
rerformance.

e Interf)omonal
Qelationghip

k. Cosmunication/Express-
: .. . - lien,

5. Planning (Vicioca)

6 Rigk-Taking Ability

7. Self-Confidence &
Pepitive Srlf-Icage

Initiative Irnevation
and Indeper.sence

_.\\._._1._... .
fn

9. Problem Solving
Capacity

p——

10. Knowledge about agpd
Interest in
Enviroament

11.Propenesity to Change

12. Fanagerial Skille

13. Ability to set and
achieve goalc under
time—bound planning

P

ih. fanagement of Human &
Eaterial Racources

15. Knowledpe about
Technology.

1. Trnining - Informal/
. forual,

17. Knewledge about
tchineg Selection &

Naintenance,

17

.

Predict Kodwiedee,

19, Gnler Promotson
Techninuen

L S,
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ANNEX

Topics Per Objective With Time Allocated (FIP)

pecific Objective

Self Assessment

Upgrade Risk-Taking

& Decision-Making

Appraisal of

Environment

Topics

Needs & Process
of Entrepreneur-

ship Development

Entrepreneurial
Self-Assessment &

Self-Awareness

Problem Solving &
Decision-Making

Technique

Case Study/

Business Games

Genera. Macro-
Economic Scenario
& Rusiness Environ-

ment Assesument

institutional
Framework for

A3Tls Deveiopment

Probloms Hesetting

ASis in

Sierra Leone

Hes . %
1.5 S
1

2 13
1 7




JI.
Identify Business - Identification of 1
. Opportunities & Business Opportu-
FPrepare Viable nities & Setting
. Project Proposals Up of a Business

- Appropriate Techno- 0.2
logy, Selection &
Mobilization of

Resciirces

- Introduction to 2
Business Planning
Techniques
Self-Reliance, - Personal 1
Responsible lLeader- Characteristics/
ship, Creativity, Portrait of an
Self-Motivation, Entrepreneur
Innovation, Social
Responsibility, - Analyzing 1
Discipline, Entrepreneurial
Persistence, etc. Behavior &
Efficiency
- Challenge of 1.0
Owning &
Managing One's
Own Enterprise
) “o Stated Objective - Pusiness Rish H

Analyels

[y
3]
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- An Overview of 1
Management
- Managing the i

Transition to
Professional
Direction in
Owner-Managed

RBusiness

- Exposition by an 1

Entrepreneur

- Field Visit 3

- Film Show 2
Course - Registration 1.5
Administration

- Opening 5

- Role of NIDFO

we

- Progzramme 1

Fvaluation

- Closing

Total a0 100
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1

ANNEX E
Cumparative Analysis of EDP & EIP
Topic uration(ii)
EDP ElP
Introduction-General 1 0
Environmental Awareness
1. Role & Importance of ASis in
Sierra Leone 1
2. Policies, Strategies, Laws of i
the Government Including
Incentives Provided 1
3. Government Policlies, Stratedies,
lLaws & Regulations 0 i
i. Institutional Framework for AST
Development in Sierra Leone 0 .5
5. Problem of ASIs 1in
Sierra Leone i .25
6. Role of NIDFO K Lo5

Needs and Process of

=]

Fntreprencurship Development



©

10.

13.

14.

-

-

o
[o2]

Personal Characteristics/

Portrait of an Entrepraneur

Analyvzing Fntrepreneurial
Behavior and Personal

Efficiency

Challenge of Owning and
Managing One'’'s Enterprise

Entrepreneurial Tasks

Entrepreneurial Task

An Overview of Management

Functions

An Exposition by An Enterprise

Identification of Business
Opportunities, Selection of
sppropriate Technology and

Mobilizing Necessary Resources

identifi ation of Business
Opportunities and Setting Up

a RBusiness

Appropriate Technology Selcction

and Mobilization of Resources

Problem Solving and Decision

Making Technigues

-

[&8)

e

v

S

-a

—




18.

19.

(RS]
(1]

~% .

(g%
w

30.

1

o

Business Risk Analysis

Managing the Transition to
Professional Direction in

Owner-Managed Business

Management Film Show

Preparation and Discussion »f

Business Plan

Introduction tc¢ Business

Planning Techniques

(Case Studies

Case Studies/Business Names

Field Visits

Self-Analyvsis

Entrepreneurial Self-

Assessment/Self-Awareness

Review and Assessment of

-
-
"

Keview/Evajuantion of

Closing

G

0

s}

o

w

30




o
w

The noted changes are:

1) Elimination of session on Introduction - General ;
2) Title revision of Item 2 to Item 3;
3) Addition of session on Institutional Framework fior

ASI Development in Sierra leone for .5 hour;

1) Reduction of time from one (1) hour to 13 minutes

for session of Problem of ASIs in Sierra Leone;

35) Reduction of time from one {1) hour to 13 minutes
for session of Role of NIDFO;

6) Increase in time from one (1) to two (2) hours for

session on Needs and Process of Entrepreneurship

Development;

7) Increase in time from 1.5 to 2 hours for session on
Personal Characteristics/Portrait of an
Entrepreneur;

8) Reduction irn time from 1.3 to 1 for =ession on
Analyzing Fntrepreneurial Behavior and Personal
Ffficiency;

9) Break up of session on Challenge of Uwning and

Manad¢ing One’s Fnterprise - Entrepreneurial Task

into:




3
~—

10)

a) Entrepreneurial Task, and

b) An Overview of Management Functions

and reducing time allotted from three (3) to twe

Adding 1 - hour session on Fxposition I ali

.u
[

Entrepreneur;

Break up of session for three (3) hours on
Identification of Business Opportunities. Selection
of Appropriate Technology and Mobilizing Necessary

Resocurces into:

a) Identification of Business Opportunities and

Setting Up a Business (1 hour), and

b) Appropriate Technology Selection and

vMobilization of Resources {2 hours);

Additien of three (3) new session of 1 hour eacnh on:

a) Probiem Solving and Decision Making Technigues,
1) Pusiress Risk Analyveis, and
<) Managing the Tr sition to Professional

Direction in Owner-Managed Business;

Additineg of a Management Film Showing for 2 hours;




14)

—

5}

-1

»

Had.
Removinyg session for 3 hours on Preparation and
Discussion of a Business Plan and substituting a
one-hour session  on Introduction to Business

Planning Technigues;

Reinforcing session on !zase Studies with Business

Gawmes and reducing time from 6 to 5 hours;
Addition of a Field Visit,

Revising three-hour session on Self-Analysis into
two hours for Entrepreneurial Sel £-

assessment/Sel f-Awareness;

Chancing session title from Review and Assessment

of Programme to Review/Evaluation of EDP.




Topics Per Objective with

To acquire knowledde

and sKills in:

1Y Fundamentals of
Business
Management.

2. Basic Book-

Keeping

Methods and
Maintenance
of Accounts

Bank Accounts

Basic function

of

Management

of a Manager
Entrepreneur s a
Manager

Film Show/The UN
Organized Manvower
.‘xt‘(’(i to

Why Do You

heep Books 1in

Business?
Simpie Jonrnai
RHeovords heviing,
Gross Income
& Net Income
Keocords heeping,
Post ing

the

lLedeer

Time Allocation,

.
(o
vy

e




Posting the
Ledger,
Must You Sell

on Credit?

Records Keeping,
Accounts
Pavable & Accounts

Receivable

income Calculation
Variables 1,2,3,

Analysis I.

Income Calculation
Variables 1,2,3

Analysis 11

Record Keeping,

Christmas Effect

Commercial Law,

Banking

Dealing with Banks

Dealing with Bonus
Accounts Deposit,
Current Savings,

Fived Deposits

=




(1]

Personal
Management

& Motivation

Preparation of

Business Plan

Purchases,
Sales &

Promotion

63.

Types of Credit

Facilities

Available to Small

Business

Loan Securities

Measuring People

Labour Law 1

LLabour Law 1

Business Plan

Introduction to

Marketing

Personal Seliing

Competition in

Business

Advertising, Sales

Promotion

Channels of

Distribution

Market Research

ey

10

5.2
17.2
10.3




6.

Business

Regulations

No Stated

Objectives

61.

Introduction to

Commercial Law

iaw of Contract

Commercial Laws,

income Tax

Commercial law,

Case Studies
General Discussion,
Commercial Law,

Banking, Insurance

Group Discussion

{Day 1)

Main Resources of

Business

Import/Export

Group Discussion

{Day 3)

Local Raw Material

Utilization

Product.ion Management,

Clagssification of

Tratnees Types

—

y—t

—

-

[#3]




65.

Insurance General 1

p—s

Insurance Life

Film Show 1
(Day 10)
8. Course Introduction to i 3.b

Administration SLOIC/MBD

Introduction MBD i

Staff & Trailnees

Evaluation by 1
workshop

Participants

General Discussion 1
of Problems Observed

During Workshop

Certification & 1

Closing Ceremony.

Total Bh! 100.0






