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P&G»e-»*rbzu 0“"”w‘-»=3989 _EISH_PROSUCTS IN ASI: & DACIFIC:
-The trorical and sub tébpical‘seas'affAsia and Pacific held -

miliispecies fisheries with v =r"’nc _1<xerv resQu*cer for -

3~exmlsitatien.? gighery-agggigpneatfih:tn:se countriss glsg
cale

:ar aevelnnuwnt in

-:c:::.n 1&«1}7 < untxzes

pra es”lng o; valun addea ﬁroau»t The: Y ovomlr

0f valx\-aaipd processing wbulﬁ,dfcend on adéquate ;'

o reszourcas .nd‘théir,QXplaitétibn for theAsuv*‘y of guality

-

raw material, fechnology developnent, trained iabour, m&naQeménte

product asceptability to tho consumers, volum: of supnly,
c.pries reslisation #nd access o Affluont markeois. TRz cvergeac

markets in develonped countries offey aviractive prices for
quailty products procegsed in valus adied form. The warld
- sezfood market {s expanding vary fast Lecause of health

ettrivcutes.  Untapped Jdowestic asrket 3lso sffers big scape for
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_ selling value-added broducts from low value fish -‘hsrefore

. up npceasary ‘acxlitles.:

it is very timelv that p'ocessing ot value-added prooucts

'from tbe ex1:tln0 raw matorlal and new source'of raw naterial

from untapped ‘1shery resourcps, can be undnrtaken bv settlng

'th*1€1raf1on for oroco931ng value-added e _ o

oroducts for export

'Among all‘fbb&7i‘ems’éeafoo is oqo of the €ow COmmOdlt1°S _

?v exoortlng countries“becaqse of’ thﬂ'gollowina reasons-f

: 3;-.Production cost is ﬂCmoaratlvelv lower in develooing

horefore, there is ful] justificatxon for the develoning

wh¢ch can be.processed 1nto va;ue-addea oroducts 1n the

- .

1, :reshness of the orcducf could be retaanod sznce

raprocessing 1s avoxded - :A,':- » ;; _?:;~.f;f_{il

2, 'Demand Ebr sea‘ood overshoots suoply and retailers

loak £or - Auslity productc with continuou: and tclioolc o
suoply From anvwhﬂre in the wor-d o '

countries and consumers can get bettor products at a "]'

chcapcr pricv."

4.' ~xport1ng countries C¢n have qaiaful emoloymont ané
' 'brand image.,[

countries to cash on this goldén ooportUﬁity by exporting

their oroducts 1n value-added form
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Governments role to modernise exlstlng seafood orOte531ng 2
- industry to orocess value-added products from hlgh value items

shrimos, lobsters, squids, cuttleflsh tuna etc., exoorted |

in bulk oacks is reprocessed inthe. lmporting countrles 1n
value added form and marketed thq their own brand names._

As a rESult, the exporting countrles lose thelr prolzt margin:
~and brand image. There‘ore, tne “first and roremost scep
‘reuulred is to mooernlse the exist’ng processzng plants
with the latest technology in proce551ng anj packlng of ft

valueadded products. it nequires 11beral government oollcy
on 1mport of‘oloce551ng and oackaging machlnerles, imoort of

tecnnolooy, marketing assistance and 1nyestment 1n¢ent1ves

' in tho form offinanolal acoiotonce to oqulp thc foetory )

with modern machlneries. ”,l .”:: o 'f' . .ffi_j';l

.shrlmp is proce33°d in plate freezer in 2 Kg/S lbs blocks :

and exported to‘ Japan, USA and We Europe. Block freezing ‘

is the first sten to exnort shrlmps in bulP packs. It it 1s },

processed in the form of indivxdually quick frozen (IQF) |
N the value goes “up by’ 20-25%. Tt can bé in 1 Kg pack, 3; Kg

pack and other sizes elther in raw Form or cooked form,

headless shell-on or peeled C It can ‘also be packed 1n ready
to cook and ready to serve. form to fetch higher unit value.
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"Fur dll these, IJF 1n11ue ‘reeziog s&étem is a must with -{{;;
;;fmachlnerles fogpeeling, orading. weighin cooking, freezing,_o;
-glazing and Dacklng. Less human hanﬁllng is preferred to R
Favoid~contamiﬁation. Therefore, in the ‘irst-ohase, the
existing procassxng olants have to- set up thnse faCl;itlel
"‘whi\.h rcquirea ‘an 1nv~st.ment of nearly 2.0 m:l.lllon us dollars
g;per Factory- The same facilitios could.be ut1lised to o*ocess o
“squids, uutLler*ah, etc. .In the se nd uhaoe. thP Lhcae i’
jiproce551ng olants go for diver51f1ed procasslng.From low ;-
ovalue fish, other fish processing machiner1es for gutting,":'
:;‘111e+ing, nobbing,_saw1ng,\meat oieking,'mlxing, formzngt o
'breadznq, batterino etc., can be set uo thh adequate;

p0v=rnment s 1n0entives.

,fP;ovision'of funds and:inCenfive systems
1. Loan’ from Banks/?*nanoial Institat‘ons at concessionals,;
interest, .

2. “inanc1a1 asslatance in the ‘orm of SUuSldV on caoltcl
. I cost of the maﬁhineries to compensate théhigh cost,’

.3, bCash oOmpensatory Sapoort (CC3) on export of value-added‘
‘ ‘products to assist the’ exportoxs in overseas marxnting.

.

7”4.: Imnort of machineries under ODen general Licence without
any duty. g S

"',qv. Dvearsans joinh-w;)mirﬂn"w'!fh Adéqun*-e incantivas +to

L .#" .attract foreign companies,

\ 6. Tax holiday for,tﬁé:first five years,

[T L K
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To promote new industry or upgra‘e the 0ld sea‘ooR processing
_i»industry, the government can snt uo a oarastatal body 11ke j’”
. the Marxpe Qrooucts sxoort Develoomnn* Authoritv (MP‘DA) of
t{téoét.-of'ioéia Qith su‘flcient auto1omy and powers *o formulate
J;and 1m@1ement several olan sch°mes.: Thts body can function |

f;as a cate vst to assist orxvate sector Wlthout ;nvo;ving

’itself into . actual ousxness.

"The OtOhotionaifbody'can be“euthorisedfby the:Cooefnméﬁﬁfng“”"“
::'implement the followlng schemes W1th su‘flclent oudget for

'f{-the 1nduct1on of new technology and modernise tne old plants.'g

: ;snhemes_for_tecthLOOY uoorédation end yelue'edditioh::'

BISS BA Cébital sobsid§'on"cost of<I line oro"essing machineties

:;ug.‘x as uccllug, -_.;Lo\)ing. g.ou‘:lng, erxv;duallv qu:.c'k froonxng

T(I~:): glazing. Dackaging, etc., whlch &an be flxed around e

25% of the caoital cost in the form o grant from tﬁe Govt.

72. nqirigqritoa tranéport hy rnad. rail and water‘

,;To transport ‘the processed product at low temperatures.

) reefer transport 13 a- must. It can ‘be in the form of refr1gerate
truck or prime mover with rccfer/containors or refrigerated

: carrior boats. 25% of’ rha capital c05t can besubsidieed to 1

| the processors to set up this Eacilx*v as part of the
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}ﬁ_ 4. tash COmpensatory Support (CPS; on exoort

. packaging and freight. Market promo‘ion *Hrough ovnrseas

' zinteqfateo system. For lonc dlstance t*anSnort, refr1gerated

rail: ..ransoort can also ‘oe introduced.

3. Accuisitlon of cenerator sot and dies=1 011 suoply

——— - ---—------—--——_——---—------

" power supply 1s erratic in ‘many developinc countries and”"“‘°

. theiprocesso rs will find it dlfficult to na;ntaln the cold

storage constanrly at —18° products wvll get thawed

e3511y 1f the temnerature rises up and cual‘tybf tﬂe oroduct

will be badly aft :ected. To dsslst the UfULebeIb iu suth &y”;

: situation, tne Covernment can- subsldlse t“e cost of dlesel

-

’ generator and supply diosel 011 w1thout exc*se duty.-—sﬁ

of value-added oroducts .

When the oroducts are. made. the exporters need market 1ng
asszstance abroad. hoy havo to face resxsfence from the

eStabllShed roorocessors in 1moort1ng countri°s and tarl;f

ard non-tariff bgr;;e;s. Valuﬂ-adiei orO'ucts cost extra" in

.

bublicity and“participatton in trad» fairs costs a lot.

'To compensate part of this expenditure the government can.

grant cash-comoensatory'support to the tune of 10% of-?Oé;_ﬁ
value on export.

S; Jbint Venturas and Squity Partxcipation

When small scale processors/exporters want to set up a

nigniy Capital lntengive schems, the danks dre shy w advauce

M.®_E.D.A COCHIN 008 P08
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”iloan and highly doubtful abOut their technOIOgy and successful

| marketing of value-ad*ed oroducts., Therefore overseas 4oint ; 
ventures w1th buy-back arrangenent are round to be easy to )

~ @onvince. hankers and other qovernment agencies involved in ”Af;
rgiv1ng clearance for setting up theoe orocessing units. o

. 1;ince government ?ollows a lencthy prooedur° for JOint ventur;

;ijwlhl UV:Lbedb compan*es, it 1s bound to be ea31er and oulcker

-?:to supoort such venture w1th ecuity oa*tlcioatlon frOm Govt. . .
'élin the form of 10% on oaid up capital Though this is a L

:i?smell monetary help to the. comoany, the uovernnent‘s partici;;;

'.: ::.patlon in fhe project helpc ‘the. comoany to get all t..ledrdnces -

.’iquickly. It also gives confidence to the overseas company

. 1n imoort trade. The oomjany can alwavs buy back the shares |

“from the e°vernment in Que ﬂourse once 1t is estcblished well

T?Thus. the - oovernment is “able to promote a ‘Olnt venture .

'.comoany foz processing value-added oroducts.

:6. A551stance to the processors Lo-lmorove
the quality of the products
*The seafood orocessors in many developing countries are not
,;verv quql1ty c01sc1ous and do not. take adeauate care to cneck
' the quality’ ofthe raw’ material and the finished products.
Trhe coqsignments are often rojected in foreign countries ‘

and it is. settled at a heaVy cost. Therefo:e, in some countries,

’
|
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the 60verhment has snt up an agencv For qualltV cont*ol.

AThey-visit tﬁe ‘actorv, test tho quallty of the product

and Certifv it as exnort worthy. In other countrles thls A

"‘work is eneirely left to the respo“51b111ty of the brocessor/'ﬁ

- exporter., -

lSince the appointment of a Govt, agent to check the quality

" dces not. help in tn= long ruq, the processor has to be fully '?:

- equinoed for thls purnose to COnduct hxs _own insoection at
-Avarlous stagps of oroc=551ng. zor this puroose, each

'“5"3 ocessor has to set uo a qualitj cOntrol leboratorg with a:

well quqlii'i-d L,c"‘mi;,j.an. 3ince 1t adds extra cost to the

“florocessor and tﬁe prestlege of the country 1s also involved,

'5;the ;overnment can- SUDSldlse the cost oF testinﬁ ecuipments

v

" and give traininc o the qualltv control techn;c1ans w1th1n :':“

':Vthevcountry or in. advanced councries.

‘Weter is found to be ‘a major source. oF micfobial contamination

.

and treatment of water is essent;al and ehe'eforA watec

treatment lant oou‘d elso be made comoulsorv and its coqt

lcan be sub31dised by the aovt.

‘ '"he uovt. can also briﬂc out a- uunu.t.v LUHUIU.I. uu;u!i i W.r.""ﬂ"""

‘.latest in‘ormations on tochnologv ana regulations ‘or- the

benefit o= the technjcians workino 1n the processing plants.

-

=

e e it e L FENTIN R !
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I£ thero 1s any S°IIOUS problem dun'to atonlc rad1atlon,
hnavy metal coqtaminatlon etc., the uovernmcnt c=n helo
the 1ndust*v*by conﬁu 1ng a special s*uﬁv and f‘ni soTutvon

to such orobﬂem 1n the largar 1nterest of the trade.

7. Asuistance for pUb11Cqu and paIthiﬁutlon
in Trade Falrs .

-— -—;_-_--------a—a--_-,-“

Trade Fairs are like show windows for oromotin: ew éroédooé;}'
o Part101patzon An ovcroca rade falrs 13 very eXU¢UbLVe:
for a small scaIe exporter '”herefore, txll thn exoonterA
succeeds in market;ng nis new produc s, the uovernmewt can }-
-2"3351st him: for the ‘1rst 2 or 3. y°aLs in th fotm of
;;; suhsidising’ h;s trave;Acost and etall rcnt fo;.his partici4
“-oatlon in trado fazr:c‘ The oubltcltv cost ~;n oisovpé,shé:édf

to some extenyby the oOV°rnmont

o In aﬂdlt*on.uo thig, the uOVernment should organlsé -ﬂteo-
**:;notlonal tr#de Idxzb in thnlr own country and DrOVlde
:"fac111ties for the foreign' buyers to oarb1C1pat 3ayer-
osller meets and Joint venturh t*e—uos cou’o also be arrcnged;
- for 1mproving bhn relation between the domes*lc and forelgn

omﬁaninq Fnr .a’ long term sustﬂlned ousxncoo. 'Pe:xoaxcol

advertisemnnts could. be releaseﬁ by the qovérnmént'agency in

i e e e i T L R
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i ovorseas maga21nes about the value-added produc*s, exported

~

frOn ‘the country‘ lnst marxe*xng of value-added products

‘%” and oubl*cw y camnaign in. lead ng fooo cHaln stores in .

LY. mMerkeu suivey . o

;i scale. It 13 Lmoerative to know the latest trond in product

' lmcorting countries by or1Vat° exporters could aloo be

' suooorted ov the aover'men‘.. -

—————— e

Many counl.r:.-—s br ing ouL :scv“r 1. produx.l.: fa- Vclur-u‘]ued

form every yeal and some - are catch*ng up quickly on 'a large

develoomen* ano marketlnc of value—added Droﬁucts. Theig I
avery =

."'oovern'ven+ ageqcy should conduct ‘a, market survegéyear and

Tg, Reduction of waste and. spoilage '

dlssemlnate the flndlngs to tqe 1ndus-ry and trade.~l-iﬂ

‘- —-—————--~———_.._-~-~-—-—-—

E The flsn 1s a. perxshable 1tem ana has to ke preserVed

- _1mmediate1y a‘ter catch . The price of fish varies according

Lo the frnsnnees 1t malltalns Slnce many flShlng boats and _:_
fisn landxng centres lack adequato 1nrrastructure fox oreserv1ng

he fish catch in good condxtlon, the loss 1n terms of unit f'

value realisatloq and total spo:.la':ne ang: re_]ectlon, mounts

to million of dollars every year. If aovnrnment comes forward

to iqvest in creatxng this bas1c infrastructure uch as . landing
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3:'>fish in hygienlc cowditions, supnly-of ice, wasning flsh o

‘with ootable water and transport df f1sh in insulated/

refrlgerated tranQpnrf fhp wastag» can he voxdpd to a

large extent . Slnce'many landlng Centres are not 93311y

acc9331b1° by road conveyances such as bicycles two wbee‘ers-'

" have to be used _ The peOple who are - involved in such

' transoort are financmally very poor, and need supoort from -

Government o MD iv te iﬂdustry. ﬁ”ho Govnrnment can ”:_

-

assist them by supolving 1nsu1ated flsb boxes at SG% of the

_cost. Gmall mechanlsed boata shoulo have 1nsu1at°d fzsh holds

-=nd proeorvo fzch ;n ice comoulaorxly. "uoc wella £or ootablc

‘fijwater coula ‘be. 1nsta11ed fbr "asning 1“ l_ndlng centres.f

'ff_The processor/éxportor can be persuaded to supoly ice to '

T fishermen at’a reduced prlce or the aovernﬂant can s°t up-

ice ‘actory and upply ice fn fhp quhnnnpn at a raasonable o

:7ffprice. Moblle’cold stores/eontainera can also be. set up to L

ofeserve the fish catch in collection cencres. Improvement

in hygiene and handllng requ1r°s extension service by

j'::f'Government agencies to educate flshe*nnn and others involved

1 hcudl;ug' Lacusou'Llug and mdeetrm;Uf '1sn Ldt”h. .

without nroper improvement in quality of tne raw material,v'tqq

;; it would not bo possiblo to go for procossing value~adaed

L products.

3 P : : St
R e e L i .. Ll
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.. 10, Assisfaﬁce_durihg,distressosalee‘

- ‘salting anga dryinq of fisn.

5 ‘3. supsidy on freiqht'

M.P.E.D.A COCHIN
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B :luctuatiOn 1n dema:d an4 orlce is 1ﬂevitable in seafood

L‘_
trade As the unit of the oru4ucts such as- shrampa is:hiqh?
in the internatlonal markets, the. .exporters have a tendency .
To pusn tneﬂ out then and there and realise their money.to

ray baek tne banc loan.o dhenev*i t ere is- temoorary set back

“in the aemand and noqsequent fall in prices in the overseas o

markets. the banks snould extend firanc1al accommodation so
as to ‘avaiad ﬁistress ealc. 1f necessarv, Lhe uovernment o

shoiild suos1dise the 1nterest rate durlnq this perioo |0 +haf

:it can ~save. the loreion exchange loss due to distress sale.-

-

P

Coe 1, - In. some of the landing centres, especially in remote

1slands where there is absolutely no. 1nfrastructure ‘o.

;preeervaf-ioq in icc, the o'uv way is to go ‘or xaitinq and

= drvxng.‘ The uoverﬂn,nt can provide acilities for hyg1enic '

- Several Asian: and Pacxfic countries ‘ollow dirFesent kinds _
~Qf credit and inﬂentive schemes and soma of theﬂ are qiven below°

-1, ,Deduction from taxable income aﬁccrﬂinq.to incromental

exoort sales, direct labour costs utL. )

"2.'”Subsidy on R & D expenses

'"4;"Investnent guarantee by Governwent

- Intereat subsidy on loana S o

—— o o s ¢
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6. -arry over as. deduction from taxable xncone
of net. oneratinq losses

7. . Deduction from ta.xable inco-ue for the - amount Piuvested

on modernisation and. expan51on with npu oroeessinq 1ines..

" 8. jVnnture cepital

. Crzdit ;yatem.wlth :Jetlal re‘erence tO
-exoort of Seafood’ .

w.']M;xod arodit ochcma.,»'~- Coa r;;_ .

-

Seafbod industry has its own ordblem and reauire SPGCiaL

e coosxderation in credit svstem. fox exammle,-the foIlowing

three credit systems are prevailing in India.-

1. Term loans for co—:struction/eouipping processmg

units and imfrostruc Luu-_- de-velooment

'j_z, 'Dac,(ing credit for export of marine products _-" e

ff}‘;;:3,.v ?ost-shipnent credit., "

. aince the availab:.lity of raw material is seasonal, the

' exoorters ‘buy. maxinmm dur‘[ng the seasonsr and thc plants '

ooerate in iull swino. Duringthls nnriod their credit

’j requiremont is large. During ‘the lean period. only a small :

percentage oi the capacity J.s utilised due to shortage of '
raw material . Thersfore," : the banxs have to adjust the o
packing credit limit- and give adecuate holding power )

to the exporters 8o as- to avoid distress sale and consequent

'. exoloitation by foneign buyers. ‘rhe banks sholed mke

realistic assessment of the packiog credit requirement

o‘ the exnorters denpnd1ng npon the eoaconal abnqdonce.,
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-arket demand and orice situation. The concessional rate

. O0f interest (7 S x) should be permitted for a oeriod of

‘six months and notnal interest can be 1evied afterwards

4f the exporters fail to repay the loan

The SuvVee's pcutlt..lpdtio'l c,axbe in the form g ULfeLlug
exoort credit guarantee for insuring the credit given n

by .xoorters to their ovetseas clients as well as tﬁose

noeded by tham frow their bankers to conduct export busxness.

If the export bu51neas is carried out unﬂer Letter of credit,,

the risks are not encountered but when it 1Sbn consignment

b ]

credit guarantee can be désianed to protect the interest of
the exoorters for losses on account of commercial and _
oolitical risks. This will also help the exporters to ‘get -

ade aste and timely pre~shipment finance from the cowmerc1a1
oredit. ’
b:mkq A preminm. oFf 0.3% ‘on Pxport/ca—j ke ﬁhargnd fo run.

this export credit quarantee scheme.,

Covernment nolicy for attracting seafooé industry in
diversified orocessinc for value-added oroducts from

low value fish

”rooical seas hold multispecies fishery. The size ranges
from tiny clupeids to aiant sharks. Nearly 65% of the .
catches are graded as low value items and do not bring
sufficient remuneration to the fishing efforts because of
unattractive ohysical appsarance, colour, size, texture

etc., inadecuate xnowledge of. utilising these varieties

high vercentaqge of wastaqge due to improver handling-and

M.P.E.D.A COCHIN 008 P16

~

‘sale, the risks are more. ?he insurance bolicy -under export i
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-oreservetion and consequent use of them as dried fish.’

Until the fish'orocessinq scientists find a better way of .
'lutills‘ng tnese low valuo fxsh ana raise their real unit value
;_througn aporopriata processing, ths’ commerc1al firms uill not
| ‘get attraﬂtfé to take up large sc=1e irodnction At procont.u-
.ithe sea‘bod orocessing tndustry is coming up everywhere to "
_:,process hlc"! vaIue 1tems w‘ni"‘x bring them ouick return with
’ high DrOLit marnin Thus, tho industry develops as 100%

-export oriented unit, since éomestic market cou1d~not afforn .

{to pay attractive price- This gold-rush qoes on until the -

;industry exhausts the reserve of high-value raw material N
‘_jbase ‘aha" finally, when they dOn't get sufficient materiel for:i%;“
fprocesSLng, they think of diversified processxng uith'cheaper-

‘varietioq -lhon thcy do - so. 'uarxeting is a probiem and .

:promotional ef orts are required to develop both aomestmcﬁ B

‘and export markets Under these circumstances, the Government

has to. take the- Iead to set up an R& D unit for utilising |

_the low value fishes. It is a gooa development in a ’sw-Asian

countries to aee’the utilisation of a few'varieties of low -

' value fishea such.as threadfin, breams, conger eel, rlbbon

fish, croakera, lizard fgsh etc., for surimt ptoduction, ,_i}f."‘m

minced meat, fish balls, cutlet, fish fing.re. otc. The Govt.
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8 this functure has to evmive & SEtadle poiicy to FEtract -
* the pméessihg indusi:;ies’ 0 go for hlversified pméessirib
- of Vlow vaiue ;I.telns -w!;aich'ﬁill bring fbll‘éwing im;nédi‘dt'e_.:
iv_behefi'ts-. . o T | | :
‘ -(i) Valuable fish protein from low value fisp could be
profitably utiliseq to. erradicate malnutrition
(2). The indust:y can thr_i-.\_(_e_'vwell by making use of their
underutilised 4dje capacity .
. | $3) ‘Addftiona] for;eign: exchange _c‘an-'_b'e eamea: ‘

-_::(4)"“I~bre rural--gnplnymont' can-be gen’etated :
(S) Pishermen will get ‘higher income.






