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UNITED NATIONS DEVELOPMENT PROGRAMME 
Project of lhe Govern•ent of 

Somalia 
PROJECT DOCUMENT 

Number and title: SOH/90/035/A/01 IMPROVEMENT OF MANAGEMENT 
SKILLS IN SELECTED ENTERPRISES 

D1ration: IZ 1onths 
Projrct silr: logadishu 
ACC/IJIDP srclor l s••seclor: 0510 laoastrial DrYrlop1e1t 

S1pporl Seryices 
G0Yer11r1l sector l su•srctor: lnd11lrJ 

C0Yrrn1enl i1plr1rnlinC ag,acJ: linislrJ of l1daslrJ 

Esli1alrd starting datr: JaauarJ, 1991 

C0Yrrn1rnt inputs: 30,~00,009 So.Shs. (in cash! 

OIDP inputs: 566,000 US S 

UIDP 11d cost s•ari1f f i111ci1r 

OIDP USS 5H,Olt 

Gonr11ent 951 t,no 
Total: ISS 515,&IO 
I DSS = 3,150 so. ••s. llDP rate 

Brief description: This is the follow-up project of the project 
SOH/86/034, »Establishment of an Industrial Consultancy Unit". It 
is intended to provide direct support to selected enterprises with 
nims to improve the performance through training of managers and 
delh·eries of specific c-onsultancy services by joint tel'lms of 
Indm;trial Consultancy Unit consultants and UNIDO experts. Th~ 
projPct nctiviti<'s will provide also the means to assess the 
cnpnhi Ii ti<>~ nf ICU. 
-----------------------------------------------------------------
On hC'fn1 f of: Si~nnt.urr Date Name/title 

Thr Go\.·rrnmrnl.: 

UNIDO 

UNDP 

t'nitrd N:it icn~ officinl ,..~;changf' rate al date of lnst signntur,.. of 
projf'c I d(Wllnt<'ll t 

IJS$1.00= 3, 1 50 so. shs 
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IMPROVEMENT OF MANAGEMENT SKIJ.J.S TN s1n.F.CTlm I NDllSTHTAJ, 
ENTEllPH I SES 
SOH/90/035 

A. Context 

1. Hain features of industrial sector in Somalia 

The manufacturing sector in Somalia is small. It currently 
accounts for some 8% of GDP. Nevertheless, the projected rate of 
growth is high with about 25% of the natiorud irrvc::>l.mcnl. budget 
al located to the industrial sector. By the t.~nd of lhe current Five 
year Development Plan starting in 1986, the contribution lo GOP is 
projected to exceed 8%. 

Industrial development has been slow due to !>evere under­
utilization of capacity, low levels of production and product ivily, 
Capacity Jtilization in some key industries l1as been below 10 per 
cenl in recent years. Hay facloril~:; work helow 50~ of Lhe available 
hours. The production in most of the faclories is less than 50% of 
the planned targets which basically were set at modest levels as 
compared to those Kchievable from the installed facilities. 
Production in quantitative terms per workhour has c0nlinued to 
decline and thus became a subject for concern i11 many industries. 

Some of the problems which cause 
performance are: 

the unsatisfat.:tory 

shortage of skilled managerial and technical know-how 

shortage of foreign exchange for raw materials, ..,•quipmcnt and 
spares 

out-moded pricing structure of ir1p11ts und out.puts 

lack of purchasing power and/or small local murkel 

lack of infrastructure 

needs for modernization and replacement. of plarat equipment. 

lack of productivity based wage policy 

weak incentives and bonus policies 

lack of standardi~ulion urul quul i t.y coul nd 

lack of factory laws 

inadequate raw material from locul Hour·,:t!H 

poor utilization of energy. 
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2. In~tit11tional changes and industrial polices in Somalia 

The Government recognizes the problems and has embarked on 
corrertive strRtegy. This is summarized as followed: 

The greatest possible use will be made of indig•mous raw 
matrri~Is, especially in agriculture, livestock fisheries and 
minerals. 

Labour-intensive techniques will be used in cases where 
suit;:i.b)r Jnbour is nvnilnhJe and training progra•mes will 
upgrade the ski J J s of labour and aanagement. Public 
manufacturing ent.erprises will finance current expenditure 
from their own resou~ces and becoae self-sufficient. 

The r ff ici '!'r:cy of public sector manufacturing enterprises wi 11 
he enh;lnC"erl hy the use of management consultancies, granting 
of ~ r·rn t er autonomy t.o manngement, training of national staff, 
1-pform of the price st.ructure for inputs and outputs, ensuring 
thr nvailnbility of local raw materials and adequate foreign 
excfurnge for the purchase of imported materials, and other 
;measures identified as appropriate in particular cases. 
Puhl ic sector enterprises will be given realistic latitude in 
setting wnges. Payment of incentives to both labour and 
productive m1magement wilJ be encouraged in cases where it 
enhances prorfuct i vi ty. Public enterprises which are determined 
to he non-viable on both economic and social grounds will be 
1 j ')II id ;t t P.ri . 

A ~tnhili7.nt.ion and rehnhililntion programme will be 
tmdrrt.Rkc n t.o Pnhllncr t.hr eff P.ct. i ve utilization of capaci t les 
in c-n~es whrrP physical plant has deteriorated and it is in 
nPeri of repnirs nnd modernization. Public enterprises will be 
a)lowrd to rharge prices reflecting the full cost of 
pnHf11c-lio11 plus mRrgin of profit and thP.y will be allowed to 
huy r·nw mnlerinls nt. realistic market prices. Marketing 
rhannr)s ""i J l hP. improved to assure a fair price to the 
con~11mPr nnd ArfP<pr:'lt.P. compensation and incentives to maximize 
011 t r11' 0 f t .. ,. prorfurr r. 

Tn nnf,.r· tn !':pr·rnrl thr P.ronomic benP.fits to the far out areas, 
n'•!inn11l cfi\"C'r~ificAlion will h1• <·nrriPd out. New industrial 
unit~ ~iJJ ~rt. prPfP.rrecl treatment in outer regions. 

C'r·pr!it, iracl11rfin~ lonns in foreign currency, will be mBde 
11\"ni Jnhlr t.o hoth r11hJ ir :rnrf p1·ivnt.e mnnufActuring enterprises 
t,11qrrf nr1 t 11r1Jfi hi,. c-ol l 111 ern I. 

Pf'iv:dC' Sf'Clor· inVPSfm~nf. in industrial enterprises Will be 
:H't hr·J~· r11co11r11~~rl prrfc-rf:'nc,. will bP. given to resourcP.­
t•n~""• irnpnr·t ~••h~I ilut inn And IAho11r-intenslvP. in<l•H•triBI 
rr·njrr·fq, Thr Somnli flt•vrlnpmrnt. Onnk will J(ivP. prefprpnr,p for 
r·'''l'"'!-:I~ fpr· lo1inc.; l.n pr·ivnt.r t>nt.repreneurs fer R111all-ec1ale 
i11if11~~f 1·i1•,.;, <\pprnpr·iflfp ('J"Of.f'C't.ion WI IJ hP RffordP.d to Jocnl 
ir1d11sl r-iRI l.hr·n11~h tnri ff hnrriers bR&ed on the merits of 
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inclh·idunl <.ases. l'rb:ale foreign investment and join ventures 
of 1 PCR l entrepreneurs with foreign partners will be 
enc<'ll rngt•d. 

Cottage industries and village level enterprises will be 
PllC'Oll r·Aged. 

V0cntionnl nnd technical training facilities will be expanded 
and improved to ensure an adequate SQpply of qualified 
pr:>rsonru.=-1. 

Th" fil'\ernment. policy chnnges included liberalization of 
foreign "~rhnnge mArkcls, greater financial and management autonomy 
for public enterprises, intensification of in-plant and on-the-job 
training progrnmmrs for the personnel of individual enterprises, 
reform of t.he price structure supported by selective subsidies and 
import controls, <'re>dits on collateral, etc. In the context of the 
nPw pCl l i ey mPAstarl!'s, aimed to stimulate the industrial sector, both 
public :u~c.J pri\·nte, the Government also intends to mobili?.e 
possihlr financinl, mat.erinls, and human resources through the 
introdurtion of a rehabilitation and productivity improvement 
pr<'grAmmP which would include extension services to the industrial 
sec-tor, both public and private, and assistance in organization, 
trAinin~ nnd ndvice. To effectively carry out the proposed 
industrial poliries nnd progr~mmes, the Government needs to obtain 
furthPr technic~I assistance, particularly in view of the shortage 
of nRtion~ls with the necessary qualifications and experience. 

3. Prior nnd ongoing nssistnnce 

OnP of the prpcedin~ projects, SOH/81/013 has devised for the 
Mirlistr~· of Tnriustry, t.hC? necPss11ry syst.e111s for monitoring anrl 
n1hispr·~- ~<-ndrrs t.o the r.nlPrprises, creatir..d a da~a base, made 
som<- ili:i1?110sf ir !Hrf"\"<'~'s of t.he imfustries 1tnd implemented some 
systrms in n smnll numhrr of Pnterprises. As a follow-up, it was 
cnnsirlPrPrf rssPnti~l thnt. the viable industries should be 
icienl.ifir<f nnrf Rs fnr as possible, all of them should receive 
ciirerf. support for improvr>mcnt. oft.he performance. the government, 
trNnr nnri HNTOO in r.hc Tripnrt.it.<- Review mE>Pt.ing of 4th September, 
19R1 l?:t\.(' flir 1wc·p~:!-rnr·y clirrct.ion focui:1ing project activities to 
in-plRnt rxr.rcisPs. 

~~spd 011 the lessons lrarnt in the implementation of 
SOM/Rl/Ol:l ~Jlli prrvio11s ;issist.nnce 11ncifl.!r SOH/72/007. '!'he 
Go,·<-r·umr11l, llNJlHl nnd UNOP in thr. 1'erminn1 Tripllrtite Re,·iew of 
2~t.h Oc-t"t"'', J9Rf') R~rrrrf thnf. t.he est.11blishm~nt of " "'"tional 
Tnrfustr·i.<d f'nrts11Jtnncy Unit. in which Somllli nationals will 
prn1;o·,.~~hr·I~· •mrlr>rtnkr- prohlf'm ~olving assignments in the 
r11fp1·pd!--!,.!·~ ,.;rt J,..r11f lo ~Plf ndinnr,e. 811RecJ on thP. 
r·<'('Olllfll"'''i:it iow~ of I.hr 'f.T.JL it wn~ rlPritiPd to Rt.'lrt. th~ pr·o,jP.r.f'. 
"F'.st11hli~l·mr•11t nf nrt fr11lw:lrinl <:onR•Jltnncy Onlt", SOH/86/034. Th<' 
J•lll"J'"~~r· nr !Iii·~ prn_j••<'f 1.::"1 f,, I l'liir1 ~omnJ i nnt.io111dR in t.J1,. t.l1rr1ry 
nJ1rf pr·rwl ;,.,. nf m:irin~'''""''' 1•0J1s11l f.nrv:y throu~h hoth on-the-job Anrl 
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the form:ll t.:-Rirtin~ programmes. On-the-job training had a inultifold 
purpos 0 s, In Prilrnncr t.he ~kills nnd to enrich the experience of the 
na ti onri 1 r011sul t nnts ns well as to improve the perforaance of 
selrctPrl Pnlerprises. 

Tncfustrinl l'nnsult.nncy Unit est.ablished by the project 
Ill' /SO~f/R6/0:t-1 is rPsu lt. of 11 genuine move to increase self-rel ianc-~ 
of thP c-011ntry. Trained consultants within I.C.U. are filling the 
gap of missing mnnagPmC'nt skills in the country. Through their 
act h·it irs thPy Are offrring valuable direct support to management 
sysl.C'ms impro..-c-ment. anri management skills upgrading, and even •ore, 
the~- n r(' for·mi ng A poo I of potential highly skilled and experienced 
mann~rrs, rivil srrvant.~ or entrepreneurs. 

Jn hrirf, thc- ICU project during its life-cycle had the 
follo~in~ dirrct and/or indirect impnct: 

'* i11tr-od1winJt the missing importance and values of good 
m:in:u~rmrnf· in hnsinc-ss activities, 

* disseminnf.ion of management know-how through ~onsultancy 
srr..-irrs :tnrl mnnngemrnt. t.rnining, 

* improvement of existing general and functional management 
through development. of appropriate management systems to prevailing 
rnmfi t iorrn whirh nre efficient as well as si•ple enough to be 
mrlemented And sustained, 

* improvc-mPnf of efficiency in industrial enterprises as 11 

rrsnlt of rfinf{nost.ic st.mlirs And recommended actions, 

* s11pport. to df>..-elopment of new industrial uni ts or to 
reromd rurtion of rx ist.i nq ones through appropriate feasibiJ i t.y 
studies nnrl invesfmf'rtl progrnmmPs, 

1' ~~11ppnr-f fn plnnniru:~ nud cfrvrlopmt""nt as wP.ll as to indu-Rtri11l 
rrsf11rf11ri11~ :trfivit.ir>s p,.rformr.ci hy the Ministry of Tr;uie nntf 
Industry. 

Altho11(?h it was not plnnneci t.o deliver any support to privnt.P 
irulu~t rirs, m:my pr·ojrcf. nctivit.ies were tar-reted to this SP.ct.or, 
J'An~in~ fr·nm m:111nrt;"m''"' f.r·ninin~ to dir·ect support-diagnost.ic 
st.nrliN~ and invl"stmr-nt pro~r-nmmPs. 

flnfh 1·11hl j,. ririd privnf(' inrftHitr·ial enterprises ArP. coordinat.Prf 
1llld ~11pr>r·\·i~"d hy I.hr• Hinist.ry of lnrhrst.ry, part.ir.ularly wit.h 
,.,.~nrd fn lhr poliri,.~ '"'" rJrv,dopmP.ntl\l strAtegieR of t.hP 
s11hs1•ctnr·. Twn ,,f th(' Mirli!lfry's rfrpnrtmPnt.s, Puh1ic F.nt.erpri!"P"' 
And f'r·h·nf,. Fnt•·rpris,.s f>,.parf.mt•nts, arP. rf'~Rponsihle for th1> 
"'<"""' j,.,. ••f lhi·'- :wl i\'il ir~. Minist.ry of Jndust.ry iA nJRo hnn<JlinJ( 
\llJi0w: rrnll1•r·~: t•ori::t•r·11iJ1J'! f.flr> j~sujn~ f.hP (fCP.nr.eR for 
"~t11'di~:l1m'•nf nf 1·r·inll,. ifld•r~trinl rnf.~rpriReA, thP. f"ndorRmf!nt of 
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t.n'\: C'Xt'rnrt ions for imports of raw materials or equipments, etc. 

Th<' Hirli~t ry of Industry is not the "parent" ministry for all 
p;!hl ir imf11str;:i1 ent.f'rprisrs. Under aegis of the Ministry of 
Industry there are 20 enterprises, the Ministry of Fisheries and 
r-far· i ne Tr;•nspnrt 4 ent.Prpri ses, Cooperatives 2 ente~prises and 
Mun id pR Ii t y of MC\g:<td ishn 3 enterprises. The Ministry of Finance 
e~errisPs also some snpervising functionsover public enterprises. 
It Assists them in budget. preparation as well as it monitors 
finnncinl pPrform:tn<'P nnd controls the expenditures of pu'olic 
enlerprisPs. Together with the Ministry of Planning, Ministry of 
Fi nancC' nut. hori zrs the nPw investment in public enterprises and 
expAnsions. ThP Hngistrate of Accounts is responsible for auditing. 

R. Pr·ojPcf justific-nt.ion 

:. rrohlrm tn hr nddressed 

Host of t.lw PnlPrprises are staffed and managed by people who 
nre not suffici<>nt.ly qual i fiPd and who have relatively modest. 
Pxreri ence in industrial manafiement. Poor management as well as 
fwst i IP en,·ironmrnt. have dpvnst.At.ing impllct on the performance of 
fhP Pnlf>rpris<>~. The conclusions from the World Bank Report on 
Somali industrJ· are still valid in so far as intensive assistance 
rf'quirrmf'nt at entPrprises level in management systems, management 
or~nniznt i011 nnd trninin~ of personnel are concerned. 

Poor m!lint!'nnner prnct ice coupled with lack of spar·~ parts Bre 
hnmprrinf! thf> performAnce of inclust.rial enterprises. In many 
stnriif's nrul reports it wns slRfc-d that the provision of spare parts 
L~ nPc-rssn ry prPc-ond it ion for rehnhi l i tat ion of Soma! i enterprises. 

Th" l'NJlP :·n1111t ry prn~rnmmP. 1987 1991 under development 
Pl•jf'c·t i\•' ~10. i '•hid• i~ "'"rint t.o Rt.renatt.hen the pro.iuctive capacity 
of srl<'eff'rf inriuc;t ri1ll ent<>rprises includes a project aiming at 
nssi:>s!'{ i "g t tw pt<>rfor·mnnf!P And vi Bbi l i ty of selected key industrial 
rnf,.qq·is,.~:, mnkiru~ rrr·nmm,.nrht.ions to r;...,vPrnment on the efficiency 
of th0s,. "'''"rprisPs corrsicirred to lie viable, and assisting the 
rr·omol in11 nf rr·ivnfr> irrn•slmt:'nf. in inctust.rin! sector. 

Th,, ,.,.,,_;,.c-t SflM/Rfl/O:H nncl fhf> propo!=ted follow-up project, 
fc,n, nr·f' cfirPCff'cf to fhP ~nmr goals lo ill(•rOVe the perforllBnCP. Of 
i nd11~t ri ~.i rnt rrpri srs nwi t.n st.rf'n~t.hen the national consul tBncy 
unit "'·ltid1 i-:i1J •• ,. r·rip·•hlr of givin~ ll RpPc-ific support to Joclll 
i r11h1•: Ir· i 1··~. 

Th" I .<·.11. <·nnl<I mnltf' n11 import.ant. ilftpact in thP perepectivr 
rr~rr~~ nf ,.,.,, ... .,i Ii tilt.ion nf Somnl i inrtu!'lt.ry provirlinl( th11t lhP 
l'11il il·~,.1r r"11t"l1<•;; lhr> mJtl111·ity ~fAltP of rlrv,.lopment.. 

Thr· .. n·~h Iii·· :wl i\·il ir·~: pr•rfnr·mr•d d11ri11i;t prnjrr:t. SOH/R'l/O'.l-1 
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!-'t1t·h .,'., l"Prrn:•I :n1d ,,n-tlu•-joh training, fee-based services to 
pub 1 i c- :rn•f pr i \·ate ent rrpri ses Rnd support to the Ministry of 
lnd11st n·. I .C'.11. consul tnnts hl\ve become well acquainted with: 

-ri:-n1J inri t irs of t.he industrial development in Somalia, 

-•'mbr:'lcin!! instif11lional set-up 

-m~nRgC'mrnt practices and deficiencies in both public and 
pri\·ate industrial enterprises. 

Thrm11~h numc-rous field assignments I.C.U. consultants have 
d"n' 1 t'P•.•d t hP appropr i :\le approaches to solve a wide range of 
pt·oh 1 .:-ms ~eset ting Somn l i mRnufacturing enterprises. 

1.1:.11. n,..."cfs, 1110 1 "~t~nrlrd, hut limited in scope, support. 
sine<" if is :t yorm~ consul lane)· organization lacking confidence, 
f'XJ"'Prir11cP ~~ wP)} :\~ proper penetration in the market of 
cons•r 1 f anry s<'n· i<'es. Thr support to I. C. U. through UNIOO expert~ 
;\Orf funds for supporting st.nff and equipment has to be phased-out 
gntdun 11 y in onfer not to trnmper the long and painstaking proces~ 
of thr> cf,-.vrlopm<'nt of T .r..u. :is R successful and self-reli11bl~ 
c-nnstr It rtn•·y cq·f!nn i :~n ti (lll. 

This support is going to be secured through the proposed 
f o 110i.;-11p pr·ojPr t. 

TJ11• pn1jf•r·t m·iinst.r·l"am inputs will be in the disciplines of 
i11d11striaJ en~in"Pring Rnti mnintPnance which will focus on in-pl11nt 
C(H1s1J) ts:rnc~· sen·irc>s in t.he respective fields in the enterpri!'IPB 
rnn~idr>t<>d vinhJP. f'ons11Jt.11nry services will be aimed to achieve 
high ... r r•npac- i ty uU Ji zn t.i on, better quality, low costs, higher 
J'?·odm:f h·ity t.hror1~h work st.udy anti productivity through work study 
11r11f rr·orf1wf h·it~· bnsPd wngPs nnd incentive schemes, low downtim-:? 
(d11<> lo rn1d1i11P hr-r>nktiowns) i:1 a quantified terms. The 
implr>mf"11L1t in11 of systems wi 11 yield better ~ala base for plannin~ 

•1=1nct rnn t r·n J • 

.\ t I' r· P ~~,. 11 f , f hr• pr i " r i t. i r. s 
i111l11~try, :•pf'"l'lr· to hr> fnrt.oriPs 
pPrf:dni11~ t.n fonrf, construction 
I ":-: I i I •' ~: . 

for the direct 
b11seri on loca 1 

and building 

ass is ta nee to 
r11w m11teri RI s 

materials 11nd 

Jn P"r·spr•r·t i•;r• of fh<> nssisti:mce given to the enterprises so 
f:1r :irrd t:il:in~ intn th" c-onsicf('r·nt.ion over long term deve]opment. 
r·"·l'ii r·rm•·nt ·.- nf ft,,. indu~t r·inJ sPctor·, it. is considerf"d that thP. 
l•<'sf :•J'l''""'"·h In rrnvid<> trc-hnicnl ns~i~t11nce would be t.hrough 
~tr·""'''"""iriJ? '"" :tlr,.ady ,..~tnhlb'lhed national com'lultancy unit in 
nr·•l"r tn irwr"''~" fh<> rllpnhi I it.y oft.he UnJt to provirie con~ultnncy 
rtH.f i111pl1·m••11!:1I in11 11~:·d<it111wr> ~r>r\·icP~ aftPr the complPtion of t.hr> 
,. , .... i ,.,. t • 

·11o i~: l"·".i''''' 1.;i I I r1nf d11pl icnf.,. nny nf.hf'r IHl!'Ji!'JtAnce pro" idr•lf 
f111n, ,,,,.,., ... ,,",.,.,. ~11111 is in linP wit.ht.hr f;(}vPrnmr>nt.'A Fivr> V~Rr 
ll •• .. " I , . I . "'" I" f' I f'I I ' • 
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l1:1sr-d e>n n d<.•f:t.i It'd r·evit>ft' of lhe project concept and dPsign 
as ~PJJ ns pr0jret implemrnfAtio11 and outputs done by the In-debt 
Entlnnt ion Mission, from June 12 to JunP 27, 1990, and UNDP, it is 
prorC's i ng t0 c-nrry out the project "Improve•ent of Management 
Skills in ~P}Pctrrl Irirfustrinl F.nterprises". The project, too, i~ 
frn"'Pd ns t "" fo 11 ow-up of the project "Establ ish111ent of an 
Tnrlustr-i,..1 C'nm::nltAney Unit" DP/S'JH/86/034. The project is aimed: 

n) tn impro\·e the man:u.~emenl skills and hence to ameliorat~ 
th<' ('l"1·fnrm:incP nf s")C'('tNi (At lrAst. six, local resource based) 
inrlustr-inl rnft<>r·pr·isPs ns n part of overall efforts to rehabilitate 

:::nm11 J i i nrlu st r~·, 

h) to pro\·ide meS\ns for evaluation of ICU capabilities to 
rfe 1 i \"Pr· mF1nngf'mPn t consul t n ncy services, 

c-) fn :illnw fnr furth~r trnining l\ilrl supporting ru~tionnl 
cn11s11lt:111ts fn.>m Jnrfustrial r.onsultancy Unit in (i) management 
c-onstiltnncy, (ii) inrlnstrial engineering techniques, (iii) 
implementing system~ and methods of performance improvement, 

d) t n nssr~s th<' rH'C"cf!:: nnci routines for replacement of worn­
out m:tchinE'ry MHi proc11rement of spare parts in six local resourC'e 
l->asPd enl.PrprisP<:: as well as to evaluate the capabilities of 
existing r£>pnir anci spare parts production facilities to cope with 
the nrrds for repair sc>rvices And spare parts of national industry. 

Tt is expC"C'tP.d thnt. I.he skills of managers in selected 
c>nl0r·rr·isrs will he •1p~rnded. Directed efforts of managers will 
le-Ari to thP ""rPc-tPcf impr·nn•mPnt of the enterprise's performllnce. 
ThP impr·n\·r'm"r•: of prrfor·mnnce wi 11 be measured according to t.hf' 
!-:pf'eific liPnc-hmnrk.::, cic>finerl for each enterprise exclusively, at 
th(:> n•r·y hPginin~ of the project. 

J f, al I 0nst somf' of t.he selected enterpriseR arP 
r·c-hahilit •trd, :rnrf improvrrf efficiency and upgraded management 
intr·01lt1<·f'-i in lhP pl:rnts, with UtP result of higher production 11ntJ 
rn•tl11dh-:1.h it. is r:q>Prh•d that there will be snowball and 
m11J t ipl irr· pff0ct.s iu t.hr. rntire sector, leading to real 
ront.r·ih11tion t.o t.hP .qrflievemPnt. of the sectoral objectives. 

Th1·n11r!h 1•r··~.i,.1·f nr-t ivif if's, Jnrl1rnt.rinl r.onmtllnnr,y Unit, will 
mnf(,... f1ir·fh,.r· ~1h·p~; lnh"nr·rlH full i:ieJf-reliPnce whi.le the ICU 
rnr1s1tl I :111 I•: 1.-i II g1l in f hf> missing kr.ow-how and experience. 

JI 1.· i I I hf', f nn, n~~··!':s<'d t.he I ocnl c11pac i ties for RparP. ports 
pr·nd1rr-f inn 1111d r1•p;tir s"rvir-r•i:; ns I\ pnrt. of efforts to provld~ 
"""""'<::~;ir·y frH"iliti"~ for !hr rPh11hilif.Ation of Som11li industry. 
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H1ii11 ·~r·<'ut• pf din•cf rrcipi,..nt.s of project support consists of 
thr mnnngnrs of sP:PrLPd nntrrprises. Based on upgraded management 
~kills and following directed activities of managers through 
pt·ojPCt pro~rnmlfl"' 1 the pprformance 0 f the enterprises Will be 
imprC>\Pci, twncP fhr fnr~Pl beneficiaries are the selected 
Pnf Prrr- i ~"~;. ThP co11s11 l f nnf s from the Industrial Consultancy Unit, 
too, will hr direct recipients of project support. Through further 
t1·ni11i11!.{ of th€' rC'11s1altants nnd guided continuous delivery of the 
f€'e-bnse•i cons11 It ancy services, the ICU wil 1 penetrate further in 
lhP 11111 rk<'f n f consul lAncy services and wi 11 increase the income 
gnn,.i-:1t inn. Tl is Pqunly impo;-t.ant the replenishment of the missing 
rxppr·if>fl<'P thrnn~h joint work with UNIDO experts. All the 
nc-thifiPs witl 11•;111 fo ftH• full scnle self sustainance of the 
Pnit. HenrP the JCf.I is also a tnrget beneficiary of the project. 

·1. I'rojPcf st rnt.l'gy nnd implementation arrangements 

Jn <lrdrr to dc>lh·er plnnnrrf support to target beneficiaries, 
it will hP rippli£><f appropriate strategy confined to team-work with 
ti;-ams c-onsis'.ing of experts nnd direct recipients, while the work 
will bP perfor·mE'd in the field. Proposals for the improvement of 
pc>rform.-nwr- wi It hf' pr·pparc>d nnd impJemPnted by trained managers 
nnd Jrfl cons11ltrints unrier guidance of UNIDO experts. 

lmplrmPnf~t.i0n 11rran~r-mnnf.s wiJ l br. secured by the Hinb~try of 
Trufustr·~-. Tn th,- pr,.pnr·nt.or:r st;ige, HOI assisted in the selection 
or t hP 1•nl,. rrr i :::r-s nn<f prov i dc>rf access to lhe selected enterprises. 
Jlirei:-f link with entC'rprises is provided through Technical 
<'omm if t P", supp r-v i ~ory body fn r t.he project execution. 

~. Hr:i!':orts fnr· nssi~llHwP from UNDP/UNIDO 

Sorn:il i·t i~> onP of fhP lc>nst rfeveloped countries. Its industry 
i~ h111·rf<'nPd with mnny 1n·oh]Pms thnt can not be solel7 solved by 
lnr:d mnfpr·inl nnrf h11"111n resourcP.s. Jn orrfer t.o implP.ment such 
1·r·n.if·r·f I h:tl wi I I tf,.f ivPr rfi rf'ct support. t.o industrial dr.veJopm,.nl, 
thc> nrr-dNI finsuwial nnd PXpert.'s inputs can be providf"d 
exc-111~1'-,..J~· hy trm>P nnd lJNTDO. 

fi, ~ .. ,,,. i :1 I c·o11~: i dr r·:i t i OllS 

·\!~ii 1•; n11fli11,•rl ti~ pr·nj,..r·t. pro~rammf>, t.hr. mnin proJ<!cf. 
1wl h·ir j, .. ~ 1;i II J,,. r·1tn·ir·d ,,,., hy mlxf'd t.t>nms consiRt.lng of [CU 
con~11lf1111f~·, '"""''f!"r·~ ,,f ~r>JP<.'lf'fi f'Of.PrpriRPR nnd internntion.llJ 
PXpPrf!-:, Tt1•• T<'l' 1o;iJI "" r!~t.nhlishrri nt t.he hPgining oft.he projPct 
11s fhP (prh:if,.) shnr,. hnlding compnny, founded by UNDP project. 
Tltr !~l'•·r·i·il ,·,·11~:irfr·r·:1' i1111 '111~: to hf' pnicf t.n fhP st.r·rru(hf.r!nlni;( of 
I ltr• 1<'1 1 i 11 i I•: p:il h I" I hr• f11I I i:c•l f-rPI if'Ucc. 
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i. Co-ordination arrangements 

It will be essential to establish effective comaunication for 
enhancing unit's outputs and achieving the project objectives with 
the following national institutions:-

1. 

2. 

3. 

·1. 

5. 

fl. 

7. 

The Sc>mn l i Inst i lute for Development Administration and 
MAn3gement (SIDAH), 

Thr \'oC'ltt.ional Training Institute run by GTZ 

Technical Teachers training College, 

TIH· Min isl ry of Finance and the Somali Development Bank 

The Ministry of Labour and Sports 

Thr Ministry of Nat.iona] Planning 

SIMA (Somnli Manufacturers Association). 

Commun i cat. j on with the current international bi lateral 
technicAl assistance operations in the country will help to 
identify an'I co-ordinate inputs aimed at industrial development. 

Effective cooperation has to be established with the projects 
on devast.ure of pub! ic enterprises and management training, if they 
become> opi:> rat i ve in rl•.1e course. 

8. Counterpart support capacity 

Somnl i Gon.·rrwm<:>nt. And executing agency for this project are 
fully committ""d t.o provide needed inputs and to deliver necessary 
~mpporl for Rmoot.11 running of the project. Feasible arrangements 
ArP rtlr·rndy mncle to s11st11in thr rrsult.s at the end of the project. 
Any nf'w arr1111gemP11t if might he needed will be pursued jointely by 
CTA nnrf Tt"dirdcnl Committre. 

Tl10 r.m·,.1·mnrnt. nccnr<J~ hi~h prior-ity to rehabilitBtP 11nd 
impr·p\·<' !hr pi:-rfnrmnric-P of f'XiRting inrluRtrinl enter(>riRes Bnd to 
Ptwo11r·n~P f11rthrr ir11.tw~t.r·inl rievE>lopment as spelt out in the Five 
Ye.<tr 0Pvf'l0pmr.-11t PIAn 19R7-1991. Thr. development objectives of the 
prnj<-rt nr·<-: 

lm1,, . .,,,."'""' nf !hr- pr•r·fonn111·:·(' of I.hi:- viable industrJeR. 

I 
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2- JleH'lopment. and impr::>vement of management capabilities of 
th<" n:ttiomd prrsonneJ Pmployed in the i11dustrial sector. 

:l- Support to indigenous procurement of spare parts • 

.t- Strengthening of Fl Industrial Consultancy Unit 
inc rrnse : ts self-rel i nnce and to enhance 
dE."vr l opmrn t through consultancy services. 

in order 
industrial 

Impr·o\·"mPnt of t }JP. performance of selected, local raw materials 
ktsed Anrl vinb]E." indust.rie!'J t.hnt can be rehabilitated and 
PflC-Oll!':t~f"lllf'flf of t.}H' industrin) development through the support Of 

the Gnvt•rnmr-nt nnrl nlr·rnrly est.Ahlh~hed Industrial Consultllncy Unit 
i.;ould cnnst i t.11tC' the achievement of the development objectives. 

I. Immediate objecl.ive 

-Imrrovc>ment of performance of six local raw 
mnterinls-hAsed industries through specific consultancy 
nssi~nmrnfR. 

1 .1. Output: 

target 
date 

-S"t of the proposnls with action plans for the 
i mpr·,n·ement of pE."rformance in each of the six 
sp]Pcf t>d rnf rrprise~. 

,\ c t i \" i t. i (' s : 

t.1. I. Jlr,firlf' pr-"~"'"' slntus of pPr·formnncP in seler.tf~d 
<'lll••1pr·i~~··~; :ind "~l11hlish h"rwh-mnrkH for r.vnluntion of 

31/12/91 

f'" r· f n r·11111111·" i mpr·nvPmf'rr I ...................•.•..••..•..•.• 18/0 I /91 

1.1.2. rr<'p:tr~ nnd cnnrftwt. nn-1.hr-joh training 
o f I Ir,.. m n n rt~" r H f r om s r I r r t. Nf ,. n t. f> r pr i s es • • • • • • • • • • • • • • • • 2 6 / 0 4 / 91 

1.1.:l. S1rr·\·,,~ '{"lr·clPd <'lll<'t·pr·i:H'~{ 1111d prrp11rf' 
r·r-r·om111,.111hl i(lllf-: with 1tr·tionH plnns for of lmprovemr.nt, 
J>F'" r r,., r· m n ,, r:·,.. ....•..••••••.•.•.•••••.•••••••••••••••••••••• 2 6 Io 4 I 9 1 

I. I . 1. fl i •:r·w~<~ I Ir,.. f i rid i !If~!; nr11I 11~n·r fH' ti on pl l!lnll with 
t 1.,. m 111 "' ~ '' "'" n I o f I h" ,. n I ,.. r I' r i H" ~{ •••••••••••••••••••••••• 1 6 / 0 5 I 9 1 
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I • I • ~ . 11 i s '. II ~~ s I h (' r i "d i II gs w i l h Tech n i ca 1 
C' o mm i I ~ f' r • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •••••••••••••• 31 I 0 5 I 9 1 

1.1.6. Assist in the implementation of the agreed 
Act i on p J A. r1 s • . • . •••••••••••••••••••.••••••••••••••••••••• 31 I 12 / 91 

l.t.7. Hnkr rrvirw of tl1P prrformance improvement ....•••. 31/12/91 

l . 2 . 011 t p11 t : 

-Rrcnmmrndntions for replacem~nt 0f worn-out 
r'l11irmrnt nnrl procurrmPnt of spare parts in six 
selrrf Pd rnterp~ises. 

,\rt i v i t i rs : 

t.2.1. selected enterprises and 

31/12/91 

set of prepare 
re.commenclnt ions ........................................... 21/06/91 

t. 2. 2. Disc-uss the findings with the of management the 
er1tPrp-: t~P~ •.•••• •••••••••••••••••••••••••••••••••• •••••• 12/07/91 

1.2.~. Disruss the findings with Technical Committee ..••• 26/07/91 

1. 2 . -t. R" \-: r w the a c t i on s t n k P n by the M i n i s try of 
TradP <t?l<i Inrlustry and the mnnngement of the 
f."'ttff"trJ'r·isP~ ••..•.•••• ,. •• ,,, ••••••••••• ,. •••••••••••••••••••• 31/lZ/91 

2. Jmrnr-dinlC' ohjrcl.ive 

,\ssC'ssmrnt. of local cnpaci ties 
m.<t1111f:i.r:T.ur·p ~pArr pnrts for industry 

2 . I • nut "" t 

-S11n"'Y of lh0 c"'>i~:t i11~ fnci]ities for 
spAf'C' p:1rt •: rnnn11fAr:t11ri11g. 

and constraints to 

31/12/91 

2.1.1. ~1:1'·." fl li~:f. of thr• r•xist.irig facilit.ies ..•.••....•• 18/05/91 

2.1.2. ~ .. ,,.,., ,,,,. r•l:111I~: In,,,. m1rvryPd wit.h 

t lir• r·r•'l~-:01, t "f Trc:lrn i r·11 I Commit. t,P,,- •••••••• , •••••••••••••• 3 l /05/91 
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2.1.3. ~111·vey the selected plants and prepare 
t.f1e r~f"'port ....•.•.•••.. •.•.•••••••••••••••••••••••••••••• 27 /09/91 

2.1.~. Agree on the recommendations with 
Technical Committee ..•••.•.••••••••.••••••••••••••••••••• 04/10/91 

2.1.5. Review the actions taken by the Ministry of 
Trade ar i Industry and the management of the 
e11tPrpri ~es •••••••••••••••••••••••••••••••••••••••••••••• 31/12/91 

3. Immediate objective 

-SI re11gt.hP11ing Industrial Consul lancy Unit and expanding 
proficiency of the I.C.U. consultants in general 
functional mnnagf'ment consultancy and particularly in 
fiPlds of industrial engineering consultancy. 

3 • 1 • Out pu t. 

-:\ r111mh('r of fC'E>-hnserl assignments (at least four) 
r<'r11Jp1·C'd hy I .C.U. consultants with increased 

lhe 
and 
the 

self-rPliance 31/12/91 

Act.ivities: 

3.1.1. Initiate the contacts with potential clients •••••• 28/06/91 

~.1.2. Negot.iate the contracts with the clients ••••••••• 26/07/91 

3.1.3. Render the contracted services ••••••••••••••••••• 31/12/91 

3 • 2 • Ou l p11 t 

- l 11!=: I it 11 t ion of thr J ndns t. rial Consultancy 
On it nR n r('it, is terPd and internally organized 
hu~inf"ss 1•nt.i ty. 

J\et ivi t.lcs: 

3.2. I. J'r·ppnr·i:> """' nr1d rPnovnt.P. t>xist.ing I .C.U 
inlt>r-ri:lf r·ulr•A nnd lnws nR R pnrt. of Bctivities 

12/07/91 

t.o finAJi?.'.' eslAbJishment of I.c.u ..•••.•••.•.••••••..••• 05/04/91 

:l • 2 • 2 • fl<'~! i s I (' r r . C • U • n R n h 11 H i n" Rs (' n ti t. y . • • • • • • . • . • • • • 1 0 I 0 5 / 9 I 
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3.2.3. l>Psign nnd inst.all bookkeeping, filing 
and internal information system •••••••••••••••••••••••••• 12/07/91 

3 • 3 • Ou t pu t : 

-Trnined at least, three J.C.U. consultants 
in the field of industrial engineering 

Activities: 

31/12/91 

3.3.t. Prerare the training programme with case 
stt1dirs from the srlected enterprises •••.•••••••••••••••• 30/08/91 

3.3.2. Run the formal and on-the-job training 
progt"amme • .•••••..••••••••••••••••••••••••••••••••••••••• 27 /09/91 

3.3.3. Drnft thr manuals for consultants ••••••••••••••••• 01/11/91 

3.3.4. Pr·ppare the final versions of manuals ••••••••••••• 31/12/91 

3.-1. Output: 

-Trnined at least, three !.C.U. consultants 
in the field of the assessment of the enterprise 
assets 

Aclh·ities: 

3.4.J. PrC'pare lhe training programme with case 
stuclir~ from t.hr i:;p)cct.ed enterprises .••••••••••••••••••• 26/07/91 

3.-1.2. Run the formal and on-the-job training 
pt·ogrnmme .... .••••...•••.••.••••••••••••••••••••••••••••• 23/08/91 

3.·1.3. F.v:tlunt<' nsi::C't.s of, al leaHt, four a>ublic 
f'llt.rrpr·ii::rs ns n pnrt. of the on-t.he-job training ••••••••• 29/11/91 

3.·1.·1. Dr·nft. lhe man11Rls for consultants ••••.•••••••••••• 29/11/91 

3.·1.5. Prrpnr·r the final versions of manuals ............. 31/12/91 

In or·d,.r t.o produce the predetermined project outputs and 
through th('se, the st.nt.ed project objectives, a variety of specific 
pr·ojpcf rtr"f i\'it ir>s fH\VP. t.o he undertaken Jn a planned and orderly 
mnnnrr. ThC"~r ii:: sr.t. out. inn det.11iled workplan which is given in 
t.he Ar111<'x I. 

ThP WorkpJ:m will he reviewed and, if deemed necessary, it 
wi I J .,,. updated IH"r"onJin'(ly. Pr·o,iPct F.:val11ation PerformllncP Re1mrt 
wi.l J b,. h:i~r>d 011 thP. Int.est vnl id workpJan. A monitoring mechBniHm 
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w i JI hr PSI 1thl i slwd t hrou~h which the Government, UNIDO and UNDP 
will r.ln~r)y monitor progress made, proble•s encountered and 
rrc-ommrnrlrcl wnys nnd m£>ans of overc?aing those problems. 

In nrfitition lo normnl monitoring procedures, at the end of 
projrrt rycle, nn independent consultant will assess the 
nc-hhrmrnts of the projrct. 

E • _I flJ!_t_I I s 

1. Go\·rrnmc-nl inputs 

:1) J'rofrssiorrnl stnff 

TIH' Gcn•rnment through the Ministry of Trade and Industry will 
rro\·idr from enr.h s£>lerted er;terprise, at least one counterpart, at 
the 1E>\P] of senior· mnnngement, for the coordination of project 
act h· it ies within the enterprises and implementation of agree 
proposals. 

Thr Hinist ry of Trndr nnd Industry will ensure the free access 
0 f PN T no rxper·t s nnd J.C. U. constants to the selected enterprises 
""" i ch Arr tmt:h•r th"' control and supervision of the Ministry. 

Thr oH•rnl l co-ordination and direction of the project, 
pnrlic11Jnrly in mnlt.f'rs of policy decisions and setting of 
pr·ior·itirs, <'" tl11• pnr·t. of thr Government will be performed by the 
Tc-dmirnl Committc>r, ctrnired by H.E. Vice-Hinister of the Hlnistry 
of Tr:vir nnd Jnciust.ry. J>f\y to day monitoring of the project 
nc·t iv it i c-s w i I J hf> f.>xerc i sed by Di rector Gene rill of the Ministry of 
Tr·nrl<' nn1t lnd11sl.r~·, Uw mrmbrr of t.he Technical Co11mittee, through 
dirN·I intrrRct.ion wit.h th<" Chief Technical Adviser. 

lf,,. nn,-,.,.um,.nl wi 11 provide A new premises for lndustri11l 
('nrt~11lt.-,1wy l'nit. 11r11J project. stnff wit.h at. least ten offlcr.R, 11 

m""'' irtf{ r·rrnm, n I ihr·nry and RUxil iar:· rooms such as computer 
h11r·,.1t11, slnr·p~~ for t-•rpdpmi:>nt., lf'R-kitchcn and t.oilet.-roomR. The 
pr·Pmi~:,.-.!~ h.<\\.,. In hP pr·ovirf,.d with t.elf'J•hone exchanji{e Bnd furnitur·c 
~11rh n~ wr·i t i11~ rlrslu~, d11li rs '""i hook RheJves, supplementing those 
th.<\t. 11rr nlr·r:ttfy on disposR) of the Unit. 
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e) Other inputs 

In order to provide the smooth running of the project, the 
government of So•alia will provide as Govern•ent counterpart 
contribution in cash aaount of 30,500,000 So•. she., equivalent to 
US 19,677 (1 USS=t,550 So.sch.). The funds are provided to cover 
the costs of in-service training, spare parts for equipaent, 
locally available, refurbishing of new pre•ises and sundries. (see 
details in part: J. Budgets) 

2. UNDP inputs 

a) Personnel 

UNDI' will provide the following experts: 

- Management consultant who will act ac the Chief Technical 
Adviser, 12 w/m, 

- Industrial engineering, 8 w/m, 

- Mainten1>,1ce and plant engineering, 8w/m, 

- Financial Analyst, 6w/m. 

The job descriptions for above mentioned posts are given in 
the Annex 5. 

QJh~_.r_ international staff 

UNDP will provide the administrative officer (12 w/m) who will 
gjve necessary support to ICU management. The job description of 
the incumbent is given the Annex 5. 

O_! hP r: __ i:; ••PJ.><?. r_t i11g _ -~ t._~f { 

Ex i ~t. i 11g st.nff from the current project which was before 
locally rPcruit.ed, will he assigned to the follow-up project. One 
new poRt. for the ciriver (level 2) will be created. The following 
post.i:; 1111de1· ~rrvi~P. 11greemPnt will be held: 
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1 Administrative Assistant 12 w/• 

1 Senior Secretary 12 w/a 

1 Senior Dr.iver 12 w/a 

1 Driver (Level 2) 12 w/a 

1 Driver (Level 2) 12 w/• 

Total 60 w/a 

The termination of previous service agree•ents will be 
supple111ented with new renewable agree•ents under provision of 
satisfactory accomplishment of duties, till the teraination of the 
project. 

National Experts/Consultants 

Industrial Consultancy Unit through the subcontract with UNI DO 
will provide 70 w/ffl of consultanr.y services in the fields of 
industrial engineering, plant engineering and •aintenance under 
guidance of expatriate experts, as a speci fie support to the 
selected enterprises. The subcontract proposal with the content and 
timing of the subcontracting services as well as with other 
modalities of delivering services will be prepared by Chief 
Technical Adviser. 

Chief Technical Adviser will supervise the activities 
performed by the Unit under subcontract. 

Equipment 

All equipment from previous projects which are already 
transferred to, and equipment purchased for the project SOH/86/034 
wi 11 be used for the PX tended project. In addition the following 
supplementary equipment should be provided: 

- 1 petrol, pasanger vehicle, 

- 2 petrol, four seats, four wheel drive, cars, 

c-opier 

off ice 
chair!'l,etc.) 

equipment (office desks, filing cabinets, 

T t w i 1 J provide funds for the off ice operation, fue 1 and 
mnint.rnnnrr of projpcf. equipment. nnd vehicleR. 
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Delails of UNDP budget are given in part: J. Budgets. 

F. Risks 

The risks are falling in two categories. The first category is 
related to overall ~conomic perfor•ance. Ary further decline of 
economy with increased shortages or hard currency to secure 
necessary inputs such as raw and auxiliary •aterials and spare 
parts, will hamper the performance or the selected enterprises. 
This e\·ol \·ement of events can hardely be reverted by the •anage•E:nt 
of enttarprises And/or the planned support to the •anage•ent. The 
lack of f i nnnc in) i nsti tut ions such as banks lo provide the regular 
finanncial support to the business activities, is also the sa•e 
category of risks. Provision of working capital or si•ple 
facilities lo keep the earned cash •oney, jeopardizes the nor•al 
activitieR of enterprises. 

The second category of risks, assu•ed as the internal risks, 
it is the timely delivery of project inputs, specificaly the 
experts and equipment. Any delay can hinder tiaely delivery of 
projects outputs. The failure of the Ministry of Industry to 
provide support of the manageaent is also the sa•e category of the 
risks. 

G. Prior obligations and prerequisites 

There are no prior obligations and prerequisites. 

H. Project rewiew, reporting and evaluation 

The project will be subject to periodic reviews in accordance 
with the policieR and procedures established by UNDP for •onitoring 
projPct and progrBmmc impleMentation. 

This Project Document will be the instru•ent referred to as 
Huch in Articlf" I, of th~ ARsistance Agreement b~tween th~ 
govf"rnment of t.hP Somali Democratic Republic and the United Nations 
DevelopmPnt Programme. 
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J. Budget~ 

GOVERNMENT COUNTERPART CONTRIBUTION IN CASH (GCCC) 

(Expressed in thousands So. Shs.) 

Project Ti tie: l•prove•ent of the Perforaance in Selected 
Industrial Enterprises 

B/L Description 

16-00 Inrentives and allowances 
to participating personnel 

19-99 Component total-farsonnel 

33-01 In-service training 

33-99 Component total-Training 

41-!1 Expendable equipment 

49-99 Component total-Equip•ent 

51-10 Sundry 

56-01 Support costs 

59-99 Component total -Hiscellanous 

99-99 PROJECT TOTAL 

Ralp of exchange I US$: 3,150 S.Sh 

GCCC C'OllVPrted in us s 9,680 

Total 

3,000 

3,000 

4,500 

4,500 

17,100 

17,100 

4,868 

1,032 

5,900 

30,500 
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UNDP BUDG~· (Expressed in US Dollars) 

Project Title: l•provement of the Perf oraance in Selected 
Industrial Enterprises 

B/L Description W/H Total US $ 

11-01 Hanage•ent Consultant (CTA) 120,000 

11-02 Industrial Engineer 8,0 72,800 

11-03 Maintenance Engineer 8,0 72,800 

11-04 Financial Analyst 6,0 54,600 

13-01 Ad•inistrative support personnel 18,000 

13-·02 Ad•in. Officer (Int' l Recrui t•ent) 12,0 50,000 

16-00 Other personnel costs 10,500 

19-99 Component total-Personnel 398,700 

21-00 Subcontract (Ind. Cons. Unit} 70,0 59,500 

31-00 Fellowship 25,000 

32-00 Meetings, Symposia 12,800 

39-00 Component total 26,800 

41-00 Exp~ndable equipment 15,000 

42-00 Non-expendable equipment 68,300 

49-99 Component total-Equipment 83,300 

51-00 Sundries 12,750 

99-99 PROJECT TOTAL 566,000 
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I. Work plan 

II. Schedule of project reviews, reporting and evaluation 

11-1. Evaluation 

The project will undergo in depth evaluation at the end of 
1991. The organization, teras of reference and ti•ing of the 
evaluation will be decided through consultations between the 
Governaent, UNJro and UNDP. Provisions have been allotted for 
l'NDP/UNIDO Headquarter!.. nticipation in the e,,aluation. 

11-2. Project Performance Evaluation Report 

Project Performance Evaluation Report (PPER) will be prepared 
ann11ally in !;iY. copies by the Chief Technical Advlsor and should be 
completed and distributed three months before the annual Tripartite 
Review. The reports will be written in English. 

II-3. Tripartite Review Report 

Tripartite Review Report will be prepared by the UNDP Resident 
Representative in accordance with the provisions of section 3712 of 
UNDP Policies and Procedures Manual. 

11-4. Agency Terminal Report 

Agrncy Terminal Report will be prepared in draft form by the 
C.hirf Trchnicnl ArlvisPr, '1 months prior to the co•pletion of thP 
project. The final version of this report will be prepared at UNIDO 
Headquarters in time for it to be reviewed by the Government and 
the UNDP ReRidr.nt. RepresentBtive and submitted to the Ter•inlll 
Tripartite RPvi<'w which will be scheduled one •onth prior to the 
complrlion of thr project.. The report will be prepared in 
accordance with the inRlruct.ions set forth under section 3712 of 
the UNDP Policies And ProcedureH Manual. 

Irr. Trninin~ Pro~rAmme 

Just itul inflnl I~·, I.hr Uir~ct.or· Genernl of thP MiniRtry of 
Jndu~t r·y i~ r·r~poru~ihlr for t.hf'? implementation of new Industrial 
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re,orm policies i.e Rehnbililation, privatization and divestiture, 
specilll lrllining for the director general is deeaed necessary. 
Thereforr, il is proposed that Hr. Oaar H. Oaar has to be granted 
a 3 months fellowship to United Kingdoa 

IV. Job descriptions 

The expert in Management Consultancy-Chief Technical Adviser 

The incumbent will act as Chief Technical Adviser as well 11s 
expert in mnnngement consultancy. The aain duties and 
responsibilities will be the following: 

-To prepare a detailed work prograaae for all activities until 
the termination of the project, 

-To act in close co-operation with the Director General of the 
Ministry of Trade and Industry, 

-To co-ordinate the work of expatriate experts, project 
personnel and Industrial Consultancy Unit consultants and to give 
them all necessary support, assistance a~d advice throughout the 
duration of the project, 

-To ensure the effective co-operation between expatriate 
experts and national consultants, 

-To monitor and co-ordinate all project activities in 
accordance with the work programme, 

-To control thE" liming and quality of services delivered to 
project. by Industrial Consult.Ancy Unit through subcontract, 

-To st.rengthrn t.he cfovelopmer.t of 11anage11ent consultancy 
skills of t.hc lnduslrial Consultancy Unit professionals, 

-To advise the manngement of Industrial Consultancy Unit on 
promot.iorrnJ, ndmini!:;t.rative and other subjects related to the 
drvelopment of t.hr unit., 

-To maintain close col!nboratiou with managers from selected 
enterprii:u•s nnd t.o monitor t.hr. project activities in the plants, 

-To prrform nil arlministrative and supervisory functions 
entrust.eel to thr rhirf t.rr.hnicnl ndvisor rrgarding personnf!l Anri 
finnnc-ial nrlministrution anrl administration of equipment Bnd 
supply, 

-To mnint.nin rlos" col lnhorat.ion with the Ministry of 1'rade 
nnrl Jr11l11~t n· 1u1ri to pnJ'I irlpnl.E" in thf' act.ivit.ir.R of Technical 
Commit.trr whic-h is monit.or·ing t.he project perfor11ance, 
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-To mnintnin close contact with 
Representntive and his office, 

the UNDP Resident 

-To kerp the UNI()() head-quarters well infor•ed of the project 
progress AS well n~ of problems and difficulties encountered in the 
progression of the project, 

The expert in Industrial Engineering 

The expert will be attached to the Industrial Consultancy 
Unit. In co-operation with the national consultants fro• I.C.U. and 
under the Jeadership of Chief Technical Adviser, the expert will 
specifically be expected: 

-To prepare the surveys of six selected enterprises as the 
t roub] e-ghoot i ng f>xerci ses in t.he fields of production, maintenance 
ftnd reJnted functions, 

-To make the recommendations, based on the surveys, for 
increase of mnn/machine productivity and decrease of waste and cost 
on thP shop-floor J e\·el throu~h simplification of operations, 
changes uf equipment layout, alteration of aaterials and 
informalio~ process flow, improvement of materials handling, 
redesign of products, improvement of process and product control, 
use of RppropriAte too]s, increased availability of machines, etc. 
and to assist in the implementation of proposals, 

-To int ro1f 11rf' industrial engineering methods and procedures­
i mproved work mf'th0ds nnd Appropriate time standards for op~rRtives 
and orerntions i1a selected enterprises for specific man/machines 
operations in order to raise efficiency and lower cost without 
involving significnnt ~npitAl expenditure, 

-To prrpnrf' mnn11AJ s with case studies from Relected 
Pnt.c-rpr i srs for usf' in the training workshops and as a reference 
hooks for mnnn~rmrnl., 

-To prrp:u·r nn<i to conduct. (Rt least three) workRhops in 
induRtrinl rnginf'f'ring pr·nrt.icr. for participants from public and 
prh·ntr iruhrntr·inl Pflt<'r·priR<-s, 

-The ex pr rt. w i lJ RI Ro be expected to prepare a final report., 
s~tting n11t thr findin~R of his mission and his recommendation on 
furthPr net.ion which mil(ht. hr t.akP.n. 

Th,.. '":1•,.r·I. wi I I .,,. ntt.nrhr.d to the Industrial Consul tnncy 
Oriil. Jn r·n-nppr·nt inn wit ti tl1r. nnt.ionnl consulf.'lnt.R from I.C.U. 'Jnd 
11ncfrr· lh,.. J,.. .... d••r·gJiip nf <~hirf Tr•rhnir'.nl Artvi~Pr, I.hr P.Xprrt. will 
i:; pPC' i fir :ll I y hf' r ~; prr· t f'd: 
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-To r1·pp;u·e t.he s11r\'eys of six selected enterprises with 
<'mphnsis on stnt~ of inst.nlled equipment and need for replacement 
of WArn-011t mnchin£ts anrl rPmoval of bottle-:1ecks, as well as on 
rrquiremPnl Rnd R\'ailltbility of spare parts and tools for smooth 
running of production, 

-To mnke the surve5'· of existing facilitif's in Mogadishu for 
spare pa~ts manufacturing and to make recommendations for needed 
spare parts production, 

-T0 assess investment in 
r<'plnc~mf'nt. of wnrn-out equipment 
for procurement of tools and 
enterprisE>s, 

hard and local currency for 
and removal of bottle-necks and 
spare parts in selected six 

-The expPrl will also be expected to prepare a final report, 
setting out. the findings of his mission ard his recommendation on 
furthp1· action which might he taken. 

TI1e expert. in financial analyses 

The expert wi J 1 be attached to the Industrial Consultancy 
l'nit.. Jn co-op£'rat.ion wit.h the national consultants from I.C.U. and 
under the leade~ship of Chief Technical Adviser, the expert will 
specifically be expected: 

- To make Rssessment of the assets for, at least, four public 
indu~trinl PntE>r1>risf's f1·om the list of enterprises to be 
printf i?.Pd, 

- To t rn in at 1 east three ICU consul tan ts in the field of 
finnnciRI :t!'lsrsm<'llt of the asset.s, 

-To prepar!' mn11unls with case studies from sel~ct~d 
Pntc>rpr·is!'s for usP in thP training of ICU consultants and as a 
r·Pfer-!'tH"P hooks for mnnngemcnt, 

- To nssist ICU in int<'rnnl financial management-budgeting and 
cost in~ {prPfrrnhJy hnsf'd on computer software package), 

-Th!' rxppr·t will Rlso hP expected to prepare a final r·eport., 
setting out thP findingi:; of his mission and his recommendation 011 

furt.hrr- Flrtinn which might. be taken. 

Adm i 11 is t .. r·n I i VP. 0 fJ i Cf> r. 

As :111 nrJminist.r·al.ivC' Assistant. t.o the Chif.!f Technical \dvisrr, 
t.hr irwumtH•nt 1.;!w will h<' inh•rn1tt.innally reeruitP.d will ass11mP. th<? 
followinJ.? d11t.iPs: 

-Tn 1111d,.r·t :1l:r•11 I ht• pn1jr·<·t. n~; wf'l 1 1l!'> J .<:.U. itdmini~I r·nf.ivr 
1.-or·k in or·drr· In r>11~a· I.hr C'.T.A. nmt l.C.(J, mnna~r:>mPJlt. burrlrn of 
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ndmir1istrnlivP delnils. 1·he specific tasks will be as follows: 

n) t.o pr·ep:'ln~ the rf"qt1Pst for and to record the project local 
currency dishut·sf'mt>nl s from UNDP and GCC inputs, 

b) lo register income from I.C.U. fee-based assignments and to 
keep the hook of all expenses of I.C.U., 

c) to keep the records of UNDP and l.C.U. assets, 
d) to takP care of project and l.C.U. personnel files 

including extension of staff service agreements, annual and sick 
leave records, etc., 

e) to keep the n•conis of I .c.u. staff personnel income payed 
by I.C.U. (wnges nnd incentives), 

f) to ndminister the use of project cars and to keep the 
records of c-nrs milf"n~e nn<l petrol consumption, 

~I to cont ro I f he stocks of stationary and spare parts for 
cnrs mid offic-P c>quipment. nnd lo initiate and effectuate the 
recording, 

h) to prepare the forms for project equipment ordering and to 
proceeci with npproved requisition keeping the tracks of the ordPr~, 

i) to organize lhe proper filing of all project and l.C.U. 
documentation, 

j) to prepnre the minutes of some meetings by request of 
C.T.A., 

k) to lake of all project ~nd J.C.U. correspondence by letters 
and telexes, 

1) to Assign some of abc~e mentioned tasks to locally 
recruited ndminist.r11t.ive Assistant and senior secretary and lo 
supervise the execution of their tasks. 

-To train the l.C.U. administrative staff in above mentioned 
pract ic-e. 

-To implement W("ll df.>finr.d, standard bookkeeping, document 
recorrlin~ anri in-officP reporting 1\9 well BS mailing system in 
I. C. U. 

-To introduce to al I I .C.U. staff the UN system-organization 
nnci spC'cific procPd11r<"'s rrlate<i to project. 

The inc-11mh<•nt. will be r·espousible for execution of all nbovr? 
mrnfion<"d fnr-:;ks an<l hP. or she will effect the Jut.ies under 
s11pPJ'\·hdon of C:.T.A •• lie or· she will co-ordinate the work of 
administ rAt.ive nssist.nnt Anrl srnior secretary, assigned to proJect., 
givin~ U1Pm nl J nc>c<>ssary support, assistance and advice throu~hout 
thE> durnt ion of projrct .• 

V. Fn1mr>1·:nr-lt for ~ffective pRrticipation of national and 
inf.,-nrnl innal st.Aff 

Th~ pr·oj,..r:t 1·d I I hP implf>mPnted by the Ministry of the Trnrle 
l\ll<I Trirlmdr~· 1111rl llir·(l11~h th,.. Mird!'ltry, hy the intiu!'lt.rinl 
rnl,.r·pr·ic:1·!~ 1111d,·r· t "'' .i11ri~:di<·I ion of t.hr Mird!'ltr·y. Within thr 
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Ministr·y, I.ht> Tl•chnicnl i·ommittee will form the institutional co­
ordi:u1li11~ basr for the project. The basic task of the Committee 
wi 11 h(" to mnkP rPcommendat ions for priorities to be tackled by the 
project ns well ns to review enterprise p!ans and performance and 
to initiate actions necessary for remedial action, and advise the 
Minister on these matters. 

The rr·oject team wi J J he composed of national professiom1ls 
from the Indastrial Consultancy Unit and international experts. The 
TechnirRl Committee chaired by H.E. Vice Minster will monitor the 
project's activities. MnnAgers of enterprises, and other staff and 
officials will be called upon to participate in the project's 
activities, when and if, deemed necessary. 

Thr req11ired nrtivities to produce the indicated outputs and 
to :-tchif'\'P the project's immediate objectives will be carrieri 
jointly by thP national staff from Industrial Consultancy Unit and 
interpntionnl staff. The responsibilities and accountabilities for 
tlw :wt iv it iC>s to lie pr-rformrd hy Unit consultants in seJected 
rnterprisrs will he <iclineAted in the contract made between UNIDO 
and the Unit. 

Th~ other projec-t.'s acth·ities such as training of the Unit's 
comm] Um ts, sup po rt to fee-based assignments of the Unit anti 
others, wiJJ be determined by mutual discussion and a~reement of 
Chief TechnirAl Adviser anti the Unit's manager, at the beginning of 
the project, and set-out in a Framework for effective participation 
of the Unit and international staff in the project. The ~ramework 
will be discusseti nnd agreed with the Technical Committee and will 
be l'P\'iC'WC'd, if nrressary, p£>riodically. The respective roleH of 
the n11t ionnJ and int.ernntional staff shAll be in accordnnce with 
t.he estnbJished concept and specific purpose of the technical co­
operation. 

The effective- participation 
f'nl.rrrrisC>s in projr>ct's nct.ivities 
performFH1ce hns to he srr.11red by the 
prior t0 stnrl.-11p of thP pro,jrct.. 

of management of selected 
related to improvement of the 
Hinistry of Trade and Industry 




