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Introduction 

ihis document is a Summary Report on the activities carried 
out under the extension of the project DP/SOM/86/034 (Establishment 
of an Industrial Consultancy Center in Somalia), implemented by the 
Institute for Industrial Economics, Belgrade, Yugoslavia according 
to the UNIOO Contract No. 87/82. 

According to the Terms for Reference for the project 
extension, the activities carried out under the extension have 
been incorporated into the Final Report on the DP/SOM/86/034 
project within appropriate sections of the document. The aim of 
this document is, therefore, to briefly summarize the main 
activities and results achieved under the said extension and to 
present them in a separate piece of document. 

According to the Terms of Reference for the project extension 
till end cf 1991, the following has been defined as the Scope of 
Services to be provide~ by the Subcontractor: 

1. Assist the ICU and the Government of Somalia (Ministry of 
Industry) to select six enterprises for future work on improving 
enternrise performance by implementing improvements measures 
developed by the consultancy work; 

2. Assist the ICU to define the bench-marks for the 
,,,eas•:r.;ment of the performance improvement in the selected six 
:::nterpri ses; 

3. Assist the ICU in further strengthening of its income 
generating operations through contracting fee based assignments; 

4. Assist the ICU in the process of transition in~o a share 
holding company; 

5. Prepare the project document for the follow-up project to 
be implemented in 1991; 

In addition to this, it is understood that the Report on the 
work carried out under the above project exter-sion should be 
incorporated into the Final Report en OP/SOM/86/034 project. 

Activjties performed and Besylts Achjeyed 

The following activities have been carried out ,o1ithin the 
extension of the project: 

1. Selection of enterprises for the follow-up project: 
Enterprises have been selected on the basis of sev~ral criteria 
including: their local raw material base nature; their importance 
for the nat i ona 1 industry and economy; the re 1 evance of their 
managerial problems and issues; and the willing~e5s of the 
management to ensure cooperation with the consulting ~earn of the 
ICU. 
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The fellowing enterprises have been selected and ar,r.roved by 
the M~n;stry of Industry: 

- SOMAL T=_:( 

- Milk Factory 
- Pasta and Flour Factory 
- Coc3-Cola Factory 
- Brick Factory in Afgoi 
- Maize Mill 
- BANAOIR Bottle Factory (complementary, if necessary) 

The consent of the respective management bodies has been 
reached in all above enterprises, as well as the readiness of the 
Ministry of Industry to provide all necessary support. 

In addition to this, a management training programme has been 
drafted with an aim to organize a series of management training 
seminars for managers of the six (or seven) enterprises in order 
to facilitate the processes involved in the management of change. 

2. Definition of the bench-marks for the measurement of the 
performance improvement: The methodology has been prepared for 
defining the bench-marks and preliminary surveys have started in 
three out of the six enterprises (Pasta and Flour Factory, 
Somaltex, and Milk factory), while in the other three the surveys 
delayed due to the ~ircumstances in the Project Area (unrest). 

3. Fee Based Assignments: Enlarging the scope and volume of 
fee based services has been one of the major tasks and objectives 
in ensuring the self-sus~ained status of the ICU. This is why a 
~articular empr.asis ~as ~iven to the marketing of fee based ICU 
services. 

Duri~g the implementation of the project extension, the 
following assigr.ments have been contracted or in pipe line: 

a) Terry Towe1 Plant-feasib~lity study, Somaltex, (completed), 

b) Assessment of the Viability of the Petroleum Refinery 
Operations-testing b~ ~omputerized model various option~. Ministry 
of Indll~-;try, (completed), 

c) Manufacturing of c~~dboard Sexes-feasibility study, Shame 
Brothers, r in due course. , 

d) Technological Asse~sment-survey of five selected villages, 
A fr fr )'1 r:teg i 0na 1 Cente·· for Techno 1 og:,·, Dal< ar, Senega 1 (in due 
cour i•.:: , 

e) Energy Managemer1t-fuel expen~es reduction through improved 
production olan~ing and control and rehabilitat1on of utilities, 
Soma 1 te x , ( i n p i pe 1 i ne ) . 

d) Cold Storage Fa.:ilities-feasibility study, Al Harameyn 
Brothers r1n pipe line), 

. 
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e) Tannery a~c S13U8~tar House-feasibility study, Al Hara~eyn 
Brothers (in pipe line), 

f) Somali-Italian Prefabrication-market study and possible 
introduction of new products in existing facilities,Somali 
Construction Agency, Mlnistry of Public Works and Housing (in pipe 
line), 

g) Improvement of Construction Agency Organ i zat ~on-general 
management consultancy, Ministry of Public Works and Housing (in 
pipe 1 i ne). 

It is important to notice that the activities related to tne 
negotiation process as well as to the implementation of the 
projects have been carried out by the ICU national consultants, 
while the role of the CTA has mainly been an advisory and 
supportive one. 

4. Establishment of ICU as an Share Holding Company: On the 
basis of previously developed documents and agreements reached w;th 
the Government of Somalia (ministry of Industry), several 
activities have been performed during the project extension period. 
These activities included inter alia: additional refineme,t of the 
two basic documents (Memorandum of Association and Internal P.ules); 
the Letter of Intent, drafted by the Ministry of Industry to be 
submitted to UNDP containing the reauest for transfer of the 
project equ~pment to the Ministry. This ~r.uir0:~nt together with the 
equipment provided through the Governmer: in~uts would be converted 
with an adequately deprecia~ed value into the shares of the 
Ministry in the share holding company's assets. an~ther component 
of the ~nare of the Ministry would be the offices and utilities 
prc·.ided by the Ministry. Parallelly to thit:., t.he process of 
val~ating the "good will" of the consultants as their share in the 
ICU share holdi~g company has also been ir.itiated. 

5. Preparation of th~ Draft Project Document for the Follow­
up Project: The document has been prepared by the CTA in close 
cooperation and coordination with the UNDP office in Mogadishu. As 
requested, the basis for the elaboration of the Draft was the set 
of the re::ommendations of the Joi1t E·-1c.sluation Mission cf June 
1990. The Draft Project Docuncnt for t~e follow-up project has got 
the following number and t:tle: SOM/90/035/A/01 IMPROVEMENT OF 
MANAGEMENT SKILLS IN SELECTED ENTERPRISES. It was submitted to the 
UNOP Office in M~gadishu in November 1990 in order to allow for 
sufficient time for the project to start in January 1991. 

The Draft Project Document is attached to this Report as a 
separate document, though an integral part of this Report and the 
Final Report on the DP/SOM/86/034 projdct. 
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6. Other Activities: Ac-:o:'"ding to the role of 
DPISOM:~6/034 project in coordinating the activities of another 
project: (OP/SOM/88/008 Industrial Maintenance Ma~ageme~t. 
OP/SOM/3S:'007 UN Vo1~nte.ars), thi5 coordination ras al3c been 
performed during the period of the extension. 

The Ind~strial Maintenance Management project has been 
successfully brought to completion by the end of 1990, while the 
UN Volunteera were fully integrated into the activities of the ICU 
related to the improvement of performance of industrial enterprises 
in Somalia. 

Status of the Project 

As indicated above, the activities performed have bean fully 
in accorda~ce with the Terms of Reference for the extension of the 
project. In this respect, the project has been successfully 
accomplished. 

The details related to the circumstances that resulted from 
the decision of UNDP Office in Mogadishu to evacuate all 
internationa1 experts from the Project Area, and the related status 
of the project have been described in the document called ·status 
Report on the Project DP/SOM/86/034 "'Establishment of an 
Industrial Consultancy Center", which was submitted to the UNDP 
Office in ~c]~ji~hu on its request in last days of Decem~er 1990. 
A copy of - -·e ·::tatus Report is attached to this document. In 
addit~on tc ~~e status of the activities, the doc~ment also 
cunt.ai~s the details r;lated to the project equipmer.t. project 
staff, and the prospecta of the ICU. 
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