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SELECTION CRITERIA
AND FUNDAMENTAL ELEMENTS
OF THE SEAT AGREEMENT RELATED
TO THE AFRICAN IRON AND STEEL ASSOCIATION
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In the Tight of the seat agreement signed beteen the African
countries and some international organisations or inter-state
organisations and considering the nature of the Association, Each
candidate wishing to host the African Iron and Steel Association seat
has to satisfy a number of criteria. That are the elementary
conditions for a logic achievement of the activities of the
Association.

These criteria are related to various considerations in the following
fields technical. material. operational. 1legal and in a particular
way geographical.

I. TECHNICAL CRITERIA

I. The host country should have an experience of (15) fifte years at
least in the iron and steel field and ‘or in the ferrous wetsa:
transformation field.

2. The host country may be provided will an experience in the fiei:
of research and training as far as iron and steel industry i-
concerned.

3. Moreover. it may be provided with institute(s) or center(s}
related to research and training.

il. MATERIAL CRITERIA
1. Office :

The Government of the host country has to provide the Associatio:
with the adequat offices in relation to the number of personnel.

roreover the host country has to provide these offices with necessary
equipment and a minimum part of furniture in conformity with the
equipment of national offices of same standards.

[f the office of the headquarters are not sufficient to hold the
General Assemblies and other meetings of the Association then the
Government of the host country must supply a conference hall with an
appropriate equipment.

2. Accomodation :

[n case of need, the host country shouid provide all the necessary
assistance to the staff of the association in order to find flat: at
reasonable rents.
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lii. PRIVILEGES AND IMMUNITIES

The host country should allow to the staff of the Association. the
delegates and other personnel related to the association all the
privileges and immunities according to custom.

1. Free access and residence :

The staff of the Association, their families, the members of the
organisation office, the delegate and hosts participating in the
activities of the Association will have free access and right of

residence in the receiving country according to the regulations in
force.

The necessary visas will be delivered on the demand of the concerned
persons according to a simplified procedure for an efficiency reason.

2. Privileges and immunities of the Association :

a) The Association should be benefit of the immunity that garantees
its real estate and properties ard funds againts any perquisition.
acquisition. confiscation or dispossession except for a precise case
of public interest admitted by law and the international practices.

The Association is provided with the inviolability of its properties
and in case of need it is able to open and to administer a banking
account in foreign currency.

b) The Association is free of taxes, charges and duties of any kind
that exist in the host country or will be applied in the future.

c) In general. the Association should be benefit of all the
privileges and immunities of the host country and that are accorded
to similar institutions on the international level.

3. Privileges and immunities for the personnel of the Association :

The personnel of the Association should be benefit of the followina
privileges and immunities -

a) The personnel can not be pursued, arrested of detained because of
oral or written declarations or actions related to their occupa-
tion. This immunity which is garanteed during their presence in the
Secretariat will remain afterwards.

b) The personnel belongings of the personnel and the movablies that
are given to them by the Association can not be subject to seizure.

c) The salaries. remunerations and after rewards paid by the
Association are free of taxes.

2/
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d)

f)

q)

The Secretariat personnel and their families have the same right
and undertake same procedures et repatriation as those undertaken
by diplomatic corps in case of crisis.

The personnel of the Association ond who are not citizens of the
host country have the right to transfer without any restriction.
their personnel belongings, the foreign currency that originates
from their salaries or from other lawful origin.

The personnel of the Secretariat and who are not citizens of the
host country should have the furniture and other goods necessary
to their installation.

This privilege will be valid for one year only after the concerned
employee started working in the Association. This period can be
modified according to an agreement signed between the Association

and the nost country and according to the ciassification of the
emplioyee.

The Association imports are free of taxes and are not limited in
time.

The highest responsible of the Association (Secretary General)
should be benefit of the immunities and privileges mentionrad in
the Article 105. alinea 2 of the United Nations Charter.

IV. OTHER SELECTION MATCHES OF THE HEAD QUARTERS

In addition to the privileges to be granted to the Association as far

as

material conforts and immunities are concerned. the following

considerations should be taken into account -

l.

Easy access by air. ship or road to the town where the
headquarters is based.

. Direct or transmit airline connections between the country where

the headquarters is based and other african countries.

. Adequate international telecommunication network (telephone.

telex. radio. etc..) between the country. Where the headquarter
1% based and other african countries.

y,

’J/
~13A/004




\\

V. GEOGRAPHICAL CRITERIA
Considering the specific nature of Africa which has all its
independant countries grouped within one organized institution and
with the reserve that the country standing for the establishment of
the headquarters complies with the technical, material, operational
and legal requlations, as specified in sections I. II, II and IV
above. top priorities, when selecting the headquarters will be based
on the principles which regulate the african organization, i.e, ¢
certain balance. as far as possible, between the five geographica:
regions specified by the 0.U.A.
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ARTICLE |

An association, hereafter called "The African Iron and Steel
Association” known as AISA has been established and is opened
to any private or state company based in an AQU (OUA) member
couatry, engaged in industrial mining, iron and steel or
metallurgical work and which complies with the association
objectives and requlations.

ARTICLE 2

Tne AISA is an artificial person by international law, having
full powers to achieve their objectives. as part of their
duties and by virtue of the present regulations. It is a non
governmental organization, its activities are not to be
intermingled with political or ideological actions and 1t
should not interfere with internal problems of any member
company .

It should remain neutral with regard to the relationships that
these member companies might maintain with each other or with
other state institutions or international organizations.

ARTICLE 3

The AISA operates according to the present regulations and in
strict compliance with the laws and regulations in force in
“he country where the AAFA headquarters are based.

Y
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ARTICLE 4
The AISA is a non-profit association aiming towards
cooperation. exchanges and promotion solely.
ARTICLE 5
The working languages. as used by the AisA and by member-
companies are. even standing : - english. arabic and french.
All the documents and the reviews issued by the AISA,
including its publications and reports. should be written
‘nto these three lanquages
ARTICLE 6
The AISA headquarters is to be base¢ at..... [t might be
transferred to any other member country of the OUA upon
decision made by the Ceneral Assembly. at an extraordinary
meetving.
ARTICLE 7
The Administration Board only can make the decision to open
agencies. branch offices representing the AISA whereever it
proves necessary. namely, near international or local
arganizations based in Africa.
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ARTICIE 8

The AISA scope of work covers all mining, production and processing
operations connected with iron and steel industries, as specified by
the definitions, standaras classifications. and usual practices
universally approved and implemented.

ARTICWE 9
The AISA aims to promote and stimulate all over african countries :

- The development of iron ore mining and processing industries as
well as metallurgical. iron and steel industries on the one hand.

- and, processing and consumption of iron and steel products and sub-
products. on the other hand.

In this respect. the general mission of the AISA is to serve as ¢

liaison and a promoter with a view to set up, on a continuous basis.

a large and profitable cooperation between its members within the
three following areas :

. Exchange of informations
. Technical and technico-economical studies
. Training.

ARTICIE 10

As far as information exchange relations are concerned. the AISA has
to achieve the fcllowing objectives :

- stimulate and strengthen technical, economical and commerciai
cooperation. assistance and exchanges.

- serve as a focal point to initiate close relationships between
member companies by submitting considerations or tendencies to one
point which would result in partnership activities related tc
projects of common interest.

- Stimulate a joint cooperation and assistance between member
companies and. should the case arise. preside over thei-
coordination.

- Be through the secretariat general and its organs a privileged
structure in order to concentrate on active consultancy anc
transfer of knowledge and experiences between member companies
which would be collabcrating on the one hand, and between memher
companies and state or non-state organizations which would t=
liable to give some assistance in this field. on the other hand.

/)
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. Provide upon request. assistance services to member companies

which are facing organization, management or production problems
by putting at their disposal their own experts or those of other
member companies or international organizations which have the
same objectives.

- Assist member companies in obtaining, trading or exchanging at the

most  advantageous prices. raw materials, iron and steel/

metallurgical products or semi-products required for their
development.

. Assist. upon request. in the recruitment of qualified personnel.

. Act for ensuring the best informations to member -companies by

putting at their disposal any technical, economical. commercial or
financial indications . all statistics, parameters or projections
which would provide them with informations on the state and
development of iron and steel industries within Africa and
elsewhere. on the development of iron and steel/metallurgical
processes and technologies. on the market state forecasts of raw

materials products and sub-products whether at local or
international levels.

For this purpose. AISA will have to :

a) Issue all the reports. publications or reviews of the specialized

press news which are liable to provide member companies with
permanent and reliable informations excerpted from very
spacialized sources.

b) Publish a high class review which thanks to its valuable contents.

would be more than a liaison organ between member companies.

The said review will include. among other articles -

- Articles. studies and communications related to any technical.

economical and commercial subject regarding the development of iron
and steel industries all over the world and any new or developped
technologies or production processes.

- Complete informations together with any statistics or data on iron

and steel industries forecasts, on raw material market and iron and
steel products or semi-products in Africa.

Informations on the activities of the Association member companies.
on their cooperation and exchange relationships, on their job
advertizements and equipment, spare parts or raw material

requirements. on their development projects and additional
cooperation as required

/)
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- Informations on cocperation of the Association with local or
international organizations, iheir specialized agencies and with
the african governments who are interested in the establishment.
development or revamping of iron and steel industries in their
countries.

ARTICLE {1

As regards the studies. AISA will be respunsible for :

I. Ensuring adequate structures in order to be able to act as z
consulting organ for member companies with a view to help them
implement their promotion projects. For this purpose. the
association makes provisions for :

- All feasibility studies of the planned projects.

- All engineering studies

- A1l the rationalization and modernization studies related tc
industial units management .

- Al11 productivity studies.

- A1l juncture. forecast and diagnostic studies related to the state
and progress of the iron and steel industries in Africa ard :1:
nver the world.

2. Provide assistance to member companies when selecting new types of
technologies and designing new production and maintenancs
management systems.

3. Submit to the companies envisaging new projects proposals adapted
to the type of products required by african countries intecratinc
an optimum use of local raw materials.

4. Convince member companies to cooperate in order to achisvs
standardization of production and technical specifications.

5. Act for a gradual elaboration of an int:r-companies data benk anc
an integrated industrial management system.

W\ /)
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ARTICIE 12
As far as training is concerned. AISA will have to :

1. Encourage and assist member companies in their personnel training
on a general level. namely training of high supervisory level
personnel .

2. Promote a scientific training method based on the implementation
of modern techniques supported by reliable didactic and audio-
visual aquipement.

3. Induce inter-companies exchanges by repeating meeting between high
supervisory level personnel and managers as well as seminars
conferences and symposiums on various subjects concerning
training.

4. Take the initiative to launch refresher or finishing training
courses within specialized organizations.

5. Obtain from international or 1local organizations. foundaticn
training allowances for training or specialization courses.

ARTICLE 13

AISA will see th:t profitable relationships be maintained with all
intern-tional orc.nizations. jointly acting with them in view of
development and cioser North-South and South-North cooperation.

ARTICIE 14

AISA will cooperate with local Unions and organizations developing
similar activities together with scientific associations and agencies
liable to provide member-companies with adaptation possibilities to
advanced technologies and discoveries recorded in the development of
iron and steel industries

On that account, it is entitled to undertake in conjunction with said
organizations and associations any surveys, investigations or studies
which would enable member companies to cope with technological work
progress and innovations which are a must for their production
process.

\RTICLE 15

Should such be the case and at the formal request of the parties
concern AISA could settle by arbitration any disputes or contests
which might arise either between member-companies and other partners
in the course of their cooperation or business relations.
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ARTICLE 16

AISA includes active members which constitute its main component and

others known as associate members. Wether active members or associate

members, these are state or private artificial persons which exert
their legal prerogatives within the general assembly and Board of

Directors through representatives duly mandated for this purpose.

Each member is entitled to be represented within the Association by

one delegate only.

ARTICAE 17

Is considered as active member any company or organization designated

in the first article of the present regulations providing that such

company or organization complies with the following conditions :

- Bear the nationality of a member state of the OUA or hold a 50%
share of the capital belonging to this same nationality unless the
company or organization concerned be included or associated to an
inter-african group or complex.

- Account for an annual turn over :

* At least equal to ...Millions of US Dollars as far as processing
companies are concerned.

* At least equal to....... Millions of US Dollars as far as iron and
steel or by-products producing companies are concerned.

* At least equal to....... Millions of US Dollars as far as iron and
steel processing or metallurgical constructing companies are
concerned.

* At least equal to...... Millions of US Dollars as far as companies
or foundations trading iron and steel/metallurgical products cr
sub-products are concerned.

The turn over which will be considered is the average turn-over

recorded by the three balance sheets related to the 1last three year:

preceeding the request for membership with the AAFA.
\ /)
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ARTI(IE 18

Any organization. agency. engineering or research departments.
including companies or foundations partly engaged in iron and steel
industrial aztivities could qualify for membership providing that the
AISA Administration board deem that they are sufficiently engaged in
such or such aspect of this industry to positively contribute to the
development of the Association.

Is also considered as associate member any company or organization
designated in the present regulations but holding a turn over amount
exceeding the w=inimum amount required for aspiring to membership
quaiifications. Membership 1s granted to the extent of the third of
the total number of AISA members. If the number of applicants
outnumbers such a limitation. there will be a selection by lot. As
regards assoc.ate members. the nationality specified in the above-
memtioned article is only recommended. It is not a must and it rests
with the Board of Directors to make a decision in this respect.

\RTICLE 19

Upon decision of the Board of Directors the quality of observer is
corferred by the AISA to any organization concerned by similar
objectives or to any specialized or local institution whose
participation in the meetings is thought advisable as it might start
or develop with them privileqged cooperation relations.

Moreover. the general assembly and the board of directors are
authorized to share their discussions with any third person
unconnected with the association but whose experience. qualifications
as expert or background in iron and steel are liable to constitute &
valuable contribution to the work success.

2IS4,018




-19-

SECTION 11

</




ARTICLE 20

Any applicant for the capacity of active member or associate member
of AISA is to submit his application to the General Secretary of the
Association.

Application shouid include a request for membership together with
vouchers in support bearing the applicant’s nationality or his share
capital and specifying the nature of his activities and objectives.
his production capacities and the amount of his average turnover
related to the last three financial years. The applicant’s file is
presented by the General Secretary at the session of the
Administration meeting which takes place immediately after deposit of
the application.

The Board of Directors votes in without appeal. by the majority of
its members the requests for membership which have been submitted.
Should the members vote in the negative, the reasons why the motion
has been voted down should be stated by the Board of Director: ainc
communicated necessarily to the applicant.

ARTICIE 21

The applicant whose request has been rejected might ask the board of
directors to review his application at the following session
providing new valuation elements are introduced.

In case of a second rejection. the applicant is possibly authorized
to renew his request within one year’s notice if the reasons which
motivated the previous negative vote by the Board of Directors zre -
longer justified.

If the latter still maintains its refusal it is up to the applicant
to refer to the AISA General Assembly. His request for inquiry shoud
be therefore compulsorily entered in the agenda of the next General
Assembly. The General Assembly takes a decision by the majority
regarding the candidacy after the General Secretary has read the
report stating the reasons for rejection by the Board of Directors
and any opposed arguments or new developments set forth by the
applicant. Any applicant whose appeal to the Geneial Assembly has
been rejected cannot undertake any other membership proceeding:
before a period of 3 years

|
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As soor as a decision has been given concerning a 1iequest for
membership, the General Secretary informs the organization concernea
of such a decision by sending them a written notice. Granting of
AISA membership is subject to a prior payment of a fee called
membership fee within one month following said notification. Shoulcd
the organization concerned fail to pay such a fee. it wili

automatically loose its membership capacity.

AISA membership requires that all members pay their annual
subscriptions within the time specified and that they comply
scrupulously with the present regulations.

)
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ARTICLE 23

AISA memberships is withdrawn in one of the following cases :

- Voluntary resignation written to the President of the Association.
with the authority of his General Secretary.

- Missing of one of the cenditions for qualifying for membership duly
verified after hearing full arguments on both sides. the General
Secretary and the organization concerned.

- Bankrupty or dissolution of the latter.

ARTICLE 24

AISA membership can be suspended as a result of a sanction imposed on

a reqular member for failing to pay the amount of the annual

subscription during two successive financial years or to comply with

the present requlations.

Decision to withdraw membership falls within the competence of the

Board of Directors. It is pronounced by the majority. It should be

approved by the General Assembly and by the same majority. during the

following session.

ARTICLE 25

Any active member who records during three consecutive financial years

a drop of his average turn over below the minimum amount specified is

not required to leave ispo facto the association providing he

addresses a request stating precisely that he be maintained as an
associate member.

ARTICIE 26

If one of the cases in point mentioned in article 23 above occurs

is the duty of the General Secretary to report it to the Board of

Directors. The latter acknowledges the facts as indicated in the

minutes of meeting which is read to the General Assembly at the next

session.

ARTICLE 27

I[f one of the two cases in point mentioned in article 24 above

occurs. the exclusion proceedings are started and appli cable as per

the disciplinary requlations which should be voted by the Board of

Directors and approved by the General Assembly.

LL — JJ
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ARTICLE 28

Excepting cases of bankruptcy or dissclution, any organization having
lost its membership capacity with the AISA, in accordance with
article 23 above, 1is authorized to re-obtain it by addressing a new
request for membership within one year’s notice as from the date of
confirmation of its withdrawal.

Re-granting of membership requires however, that all the causes which
entailed membership withdrawal be eliminated and that the applicant
be bound to meet all the committments that he had agreed upon with
the AISA and which he did not fulfill during the period prior to the
membership withdrawal.

\RT(CLE 29

Any member who has been excluded from the AISA. in compliance with
the provisions of article 24 above, is authorized to apply for a re-
integration within a 2 year’s notice, as from the confirmation of the
sanction by the General Assembly.

Re-integration is however. subject to :

- Prior payment of the annual subscription fees if the exclusion was
due to non-payment of these fees, as well as payment of membership
duty.

- Presentation at the Board of Directors meeting of written apologies

for moral prejudice caused to the AISA especially if the exclusion
was due to a serious infringement of the present regulations.

\RTICIE 30

The AISA will irrevocably exclude any former member whose member<hip
has been withdrawn for 3 times. as per article 24.

J
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ARTICLE 31

The subscriptions to be paid by active members are higher than those
paid by associate members. The subscription scale for both
categories of subscriptions is based on calculation parameters to be
determined by the General Assembly upon proposal of the Board of
Directors. The said scale is subject to revision every three years.

ARTICLE 32

The subscriptions are yearly subscriptions. They are paid in one
instalment during the first 6 months of each financial year except
for cases where membership or re-integration intervene during the
following six months : 1In such a case. the due sum is demandable
immediately.

ARTICIE 33

In case of membership withdrawal, the subscriptions already paid for
the current financial year are not to be re-imbursed by the AISA.

ARTICLE 34

Only members who have updated the payment of their subscriptions
have the right to vote within the General Assembly of the AAFA and
are --ligible for the Board of Directors.

\RTICLE 35

Organisations standing as observers are exempted of any kind of
subscription or participation fee to AISA meetings to which they are
invited. They attend without any restriction the meetings of the
General Assembly and Board of Directors without being however.
authorized to vote.

\ I J
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CHAPTER 1V

ORGANS OF THE AISA
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ARTICLE 36
The AISA is composed of the following organs :
. The General Assembly
. the Board of Directors.
" 2/
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A/. CONSTTUTION OF THE GRNERAL ASSEMBLY

ARTICAE 37

The General Assembly includes all the reqular active and associate

members admitted to the AISA.

The president of the Board of Directors is compulsorily the President

of the General Assembly.

B/. PREROGATIVES OF THE GENERAL ASSEMBLY

\RTI(IE 313

The General Assembly calls ordinary and extraordinary meetings tr Sit

and consult together.

When the General Assembly calls an ordinary meeting to sit and

consult together. the General Assembly has full powers to :

1. Define the strategic perspectives and long term objectives
according to which the actions of the General Assembly will have
to be based.

2. Appoint. individually and by the majority the memberc of the Board
of Directors.

3. Look through the annual report presented by the Board of
Directors.

4. Pass censure on the management of board of directors as per
provisions of article 40. paragraph 3 below and possibly. assiagn
a nevw board of director-

5. Pass censure on faulty behaviour of the Board ot Directors and.
possibly, nominate a new board of directors as specified in
Article 61 below.

\- Z
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. Look through the working accounts and balance sheet against the
iight of the auditor’'s report.

7. Review the amount of membership duties as provided for in
article 22. paragraph 2 above or the subscriptions scale on
proposal of the Board of Directors.

8. Assign, dismiss or re-appoint the auditor, as prcposed by the
board of director.

9. Exert his right to rescourse in accordance with article 21.
paragraph 5 above.

10. Approve the exclusion decisions taken by the board of directors
in compliance with article 24, paragraph 2 above.

I11. Approve by the absolute majority or failing this. by the relative
majority at the second vote :

- the disciplinary requlations applicabie to theAISA members or.

should such be the case. any further modifications.

- the AISA internal regulations or, should such be the case. any
further modifications.

12. Examine any other matter related to management or running order
which neither falls within the authority of the Board of
Directors nor of the Extraordinary General Assembly.

ARTICIE 40

Examination of the annual reports of the Board of Directors and
auditor. as well as the AISA working accounts and balance sheet:
results either in their adoption or censorship.

- In case of adoption. the quitus is to be delivered at the Board of
Directors meeting.

- Censorship results by a two-third majority vote; there follows an
immediate nomination of a new board of directors without prejudice
to the disciplinary or judicial consequences that might otherwise
be entailed if the verified faults or errorc due to mismanagement
prove to be caused by fraudulent transactions infringing the AISa
reputation or patrimony

ﬁj
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ARTICLE 41

When the General Assembly sits and consults together during
extraordinary session. it has plenary power to :

I. Transfer the AISA headquarters.
2. Modify or change the present regulations.

3. Dissolve the AISA.

4. As per article 50, paragraphe 4 below, settle any deadlock
resulting from a cancellation of the ordinary session of the
General Assembly.

wn
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. Appoint a new board of directors following automatically the
expiration of the former. as per article 70. paragraph 3 below.

- In accordance with the provisions of article 70, paragraph :
mentioned above, the Board of Directors and President have 1o

submit to the Extraordinary General Assembly a complete report on

the adjacent parts of the specific problem being the subject of the
agenda.

C/. CONVENING MANDATES AND MEETINGS

ARTICIE 42

Convening to the General Assembly is to be addressed individually to

each member. at least twenty one days prior to the opering of the
session.

Date and place of the meeting should be stated precisely.
Convenings should include the agenda of the meeting as fixed by the
Board of Directors as well as any document or report required for the
General Assembly discussions.

ARTICLE 43

The President of the Association runs the work of the General
Assembly and ensures discipline all round the sessions.

In the absence of the President. the latter is to be replaced by the
first vice-president or. in lieu of. by the second vice-president

/
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ARTICLE 44

Each member of the AI1sa is allowed one vote. In case of absence, he
has the option to delegate his powers to any other member after
having given him a written authorization in order to be his substitute
and vote on his behalf at the next session.

Each member cannot be allowed more than 3 mandates. The mandates are
valid only for the specific session of the General Assembly in view
of which they were purposely granted.

ARTIQE 45

At the opening of the session. the members who have been given
mandate should present their power of attorney to the President.

The President then proceeds with a verification of the ¢lorum and
Proposes to the General Assembly the rappporteur of the session who
has beer selected. Then. he reads the agenda.

ARTICIE 46

The session committee includes the President, the vice-presidents if
present. the General Secretary and the Rapporteur.

ARTICIE 47

The General Secretary is responsable for the material organization
and management of the administrative and technical secretariat.

The Rapporteur is particularly responsible for ensuring that the
meetings are corrvectly and precisely issued.

\RTICLE 48

The minutes of the meetings of the General Assembly should state
precisely all the facts. details or points which were the subject of
discussions.

It should include the decisions and resolutions voted by the General
Assembly ; they are entered into a special book duly bearing for
authentification. the President and Rapporteur’s signatures.

The above mentioned book is considered as the official document
reporting the decisicns made at the ordinary and extraordinary
sessions of the General Assemtly. [t should be made available to any
member nr non member of the AISA providing it is read on the o J
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- Copies of the minutes of the meetings and of the decisions and
resolutions which have been adopted should be transmitted by the
Secretary General to each member of the General Assembly within 15
days following the closing of the session.

D/. QUORUM AND VOTE OF THE ORDIMARY GENERAL ASSEMBLY

ARTICLE 49

The ordinary session of the General Assembly is held during the first
quarter of each financialyear. upon convening of its President.

- If the quorum is not achieved. the session opening is delayed by
twenty four hours. Failing this. the session is further delayed :
not beyond i 60 days period.

- By the end of the postponement period, and if the quorum is still
insufficient, the General Assembly will be considered as sitting
regularly and validly consulting together providing that it
gathers half of its members. regardless of their being active or
associate memoers.

- Failing such a new quorum. an absence reporting minutes of meeting is

written by the President who cancels the session.

ARTICLE 51
Unless another majority is specifically required by the present
requlations. the decisions and resolutions of the General Assembly

are voted by the relative majority of its members. all qualifications
considered.

In case of an even poll. the casting vote will be that of the
President.

THE EXTRAORDINARY GENERAL ASSEMBLY

ARTICLE 52

The General Assembly convenes an extraordinary session only to
discuss one of the subjects specified in article 41. above.

—
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ARTICLE 53

The Extraordinary General Assembly is called by the President of the
Association.

1. Either at the request of 2/3 of the active members and 1/3 of the
associate members of the AISA.

2. Either at the request of 2/3 of the board of directors members
regardless of their being active or associate members.

3. Either at the auditors request if his controls and verifications
disclose serious cooking of accounts or other financial
mismanagement of the Association.

4. Or, futher to a deadlock. as stipulated in article 50. paragraph <
above.

5. Or. futher to the automatic withdrawal of the Board of Directore
as specified by article 70 paragraph 3 below.

ARTICIE 54

The Extraordinary General Assembly sits on a regular basis and
consults validly together if a quorum of the 2/3 of active members and
1/3 of associate members is achieved. Failing this, the session is

twenty four hours delayed and. if necessary. re-postponed by twenty
four hours.

If the required quorum is still not archieved. it gets reduced to 22
of theAISA members. all members considered.

If this new quorum is not achieved, an absence reporting minutes of
meeting is written by the President who cancels the session with no
further actions.

ARTICLE 55

Except for a dissolution of the AISA which requires a vote by the
majority of 2/3 of active members and 1/3 of associate members. the
extraordinary general assembly takes its decisions or resolutions by
the absolute majority of the members attending. regardless of their
capacity.

)
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SECTION 11

BOARD OF DIRECTORS
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A/. COMPOSITION, PAESIRENDY, DURATION, MANDATES

ARTICLE 56
Alternative a nor democratic
The AISA Board of Directors is exclusively composed of 14 active
members elected by a relative majority of the members representing
the General Assembly. all capacities included.
Alfernative b
The most logical. democratic but with a drawback : too much emphasis
on the division of the AISA into active members and associat:
members.
The AISA Board of Directors includes active members and four
associate members elected respectively by a relative majority by
each of the two kinds of members composing the General Assembly.
Alternative ¢
The most democratic which does not stresses distinctly the division
between active and associate members.
Actually. such a division is erased.
The AISA Board of Directors includes fourteen active members and four
associate members elected by a relative majority by all the member:
of the General Assembly. all capacities included.
ARTICIE 57
The Board of Directors elects the President and the two Vice-President:
from among its members. by an absolute majority of the mwmbers atten-
ding and for a two years term of office. Failing this. a second .ot«
will be carried out requiring a relative majority only.

L\ )J
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ARTICLE 53
Presidency and first presidency of the Board of Directors fall to
active members exclusively. Second vice-presidency is compulsorily
attributed to an associate members.
ARTICIE 39
The President and the Vice-Presidents cf the Board of Directors are
by right. President and Vice-President of bLoth the AAFA and its
Genera. Assembly.
ARTICLE 60
The Board of Directors is elected by a relative majority and for a
four year’s mandate by the AISA Ordinary General Assembly.
ARTICLE 61
Half of the Board of Directors are yearly re-electad. Initial
replacement should be carrieé wut by lot.
Active as well as associate members are both subject to re-election.
The Board of Directors members are re-eligible.

LL /)
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ARTICLE 62
Each member of the Board of Directors is allowed one vote. In case
of absence, he has the right to delegate in writing, his powers to
any other member of the Board of Directors to the end that he enters
into his rights and vote on his behalf.
Each member of the Board of Directors cannot be entrusted with more
than one mandate.
The mandates are valid only for the session in view of which they
have been granted.
ARTICLE 63
The Board of Directors membership is withdrawn further to one of the
cases provided for in articles 23 and 24 above.
Membership withdrawal also occurs further to two consecutive
absences of the member concerned if the latter has failed to delegate
to any member of the Board of Directors the power to enter into his
rights.
The case in point stated in the previous paragraph does not imply
expiration of membership with the AISA of the organization concerned
and its capacity as member of the General Assembly.
ARTICLE 64
If vacancy of one of the Board of Directors member occurs during a
mandate. the president. further to a report of the general secretary
fills it without delay. He will assign it, as the case arises.
either to the active member or associate member who has obtained a
casting vote by other non-elected candidates. during the last .-
appointment of the Board of Directors.

\= J)
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B/. ATTRIBUTIONS

ARTICIE 65

The AISA Board of Directors is entrusted with the following

attributions and prerogatives.

1. Conduct the AISA general policy and ensure by every possible
means its success.

2. Elect the President and the two Vice-presidents of the Association
in accordance with the provisions of Articles 57 and 58 of th=
present regulations.

3. Appoint. and if necessary. replace the ordinary or extraordinar,
General Secretary.

4. Submit to the general secretary the quitus for management
purposes.

5. Fix the agenda of the ordinary and extraordinary general assembl. .

6. Propose to the general assembly the auditor selected anc
eventually. his re-integration or replacement.

7. Approve the working accounts and balance sheet closed at the enc
of each financial year.

8. Approve the yearly work program related to the next financial year
as well as the working accounts and estimates required for tHi«
implementation.

9. Adopt the annual work progress report, working accounts anc
batance sheet related to the previous financial year with z -ie:.
to submit them to the general assembly.

10. Examine the applications for membership with the AISA or
requests for re-integration within the Associatior in compliance
with the instructions and procedures stated in section Il of chap-
ter II above.

11. Grant. by the absolute majority, the capacity of associat-

member. in pursuance of Article 18. mentioned above.

12. Exclude, by the absolute majority. members falling in the case-

provided for in Article 24. above.
Lg JJ
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13. Adopt, by the absolute majority or. faiiing this. by the relative
majority at the second ucte :

- The disciplinary requlations applicable to the AAFA members or.
if necessary. any futher modifications.

- The AISA organization chart or. as the case arise. any further
modifications.

14. Submit for approval. to the general assembly :

- The disciplinary regulations applicable to the AAFA members or.
if necessary. further modifications.

- The AISA internal requiations or. eventuaily. its  furthe:
modifications.

I15. Submit to the general assembly a possible revision groposai of
the amount 0y the AISA membership duties or the cscale of ¢
1y susbscription fees

16. Implement, in case of need, provisions of Article 15 above by
designating, from among its members, representatives who will be
confcrred the power to act as an arbitration and conciliacion
authority.

17. Submit to the general assembly any possibie revision proposal of

y the amount of the AISA membership duties or the scale aof .ear!,
" subscription fees.

C/. CONVENING AND CONSULTING
ARTICLE 66

The Board of Directors meeting is held in extraordinary or ordinar.
sessions. on convening by the president.

It sits ang consult together in ordinary sessions three tirs: e
year.

It sits and consults together in extraordinary sessions in the case
where a top priority subject in the interest of the AISA has to be
discussed at very short notice.

In any case. an extraordinary meeting of the Board of Directore
convened. imperatively :

I. Either oan the President'< initiative.

the yoar-
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- Or. at the request of half of the members. all capacities
included.

(73]

- Or, at the auditor’s request as far as the reason stated by him is
connected with his accounting audit and verifications and that it
is deemed consequential by the President.

ARTICLE 67

Convenings to be Beard of Directors meetings are sent individually to
each member at least, within twenty one days notice, prior to the
session opening. in case of an ordinary session and, at least. within
ten day’s notice in case of an extraordinary session.

ARTICLE 68

Convenings should indicate the date and place of the meetings. They
should include the agenda and any other relevant documents being
subject of the discussions

ARTI(CLIE 69

The President of the AISA conducts the dicussions and ensurec
discipline all round the meetings.

In case of absence, he is replaced by the first vice-president or.
failing this. by the second vice-president.

ARTICIE 70

The Board of Directors sits reqularly and his consulting is
considered as valid if half of its members and half of its associate
members are attending. Failing this, the session is to be twentv four
hours delayed and. if necessary. twenty four hours longer.

If the quorum is not yet achieved, it gets reduced to half of the
Board of Directors members. regardless of their capacities.

If this new quorum is not yet achieved, an absence reporting minutes
of meeting is written by the President who cancels the session. An
extraordinary session of the Board of Directors is scheduled within
thirthy days. during which the agenda of the cancelled ordinary
meeting will be discussed. The quorum required will number half of
the Board of Directors members. all capacities included.

Should such a new quorum fail, the president will have to prepare a
new absence reporting minutes of meeting. The failure thus

acknowledged entails compulsorily the forfaiture of the Board of
Directors.

J
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It will be therefore the President’s duty to call an extraordinary
session of the general assembly within the next twenty one days with
3 view to appoint a new Board of Directors.

ARTICLE 71

The general assembly has the right to impose censorship on the faulty
behaviour of the Board of Directors the ordinary session of which
will have to be cancelled as per provisions of paragraph 2 of the
preceeding Article. In such a case and, as a result of censorship, s
reprimand is voted by an absolute majority. If same reprimand is

"~

voted by 2 2’3 majority. a new Board of Directors is irmediatel,
elected.

ARTICIE 72

Excepting when another majority is expressly required by the present
regulations. tne decisions or resolutions made by the Board of
Directors are voted by a relative majority of the members attending.
regardless of their capacity.

In case of an even poll. the president has a casting vote.

D/. MEETINGS

At the opening of the session. members nf the Board of Directors wiho
have been given a mandate should immediately submit their powsr -7
attorney to the President.

The President then proceeds with a verification of the quorum.

ARTICIE 74

The Board of Directors bureau includes the president. the VYice-
presidents and the general secretary who acts as a rapporteur.

Once the bureau is composed and installed. the President reacs the
agenda of the meeting.
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ARTICIE 75

The General Secretary is responsible for ensuring material
organization and ruling the technical and administrative activities
of the Board of Directors secretariat. He will be particulariy
responsible for ensuring that the minutes of the meetings are
correctly and precisely issued.

ARTICIE 76

Besides the observers admitted to the meetings and acting within the
scope of their attributions. and individuals unconnected with the
AAFA. as specified in Article 19 above. the Board of Directors is
entitled to hear, during the session. any AISA member whose
intervention would be required either in the interest
Association of the organization he will be representing.

f the
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ARTICLE 77

The minutes of the meetings of the Board of Directors should be
reporting precisely all the facts, details or points which were the
subject of discussions. Including the decisions and resolutions
passed by the Board of Directors, it should be entered into a special
book. duly bearing for authentication. the President and the
Rapporteur < joint signatures.

The said Book will serve as an official case book coilecting all the
decisions taken during the ordinary or extraordinary meetings of the
Board of Directors. It should be made available to anyAISA member
or non-member who wishes to consult it, providing it 1is used on the
spot.

Copies of the minutes of the meetings and decisions and resolutions
passed should be addressed to each Board of Director member. at the

suit of the general secretary and within fifteen days following 'he
closing of the session.
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ARTICLE 78

The General Secretary is the AISA central executive. He is entrusted
with & double mission :

- use every possible means to implement the decisions and resolutions
of the Board of Director and of the general assembly and ensure
punctually. their follow-up on the one hand,

- and, ensure the good running order of the AISA technical and

administrative services in view of their efficiency. on the other
hand.

A\RTCIEYY

The General Secretariat is supervised by the Arsa General Secretary.
Under his authority, it stimulates, encourages coordinates and
controls all the activities of the whole departments and committees
which compose its structures.

ARTICIE 80

The General Secretary is selected and, as the case arise. replcced b
the Board of Directors as per article 65 - 3 above.

ARTICIE 81

Any member of the Association might propose to the AISA President one
or several candidates standing for General Secretary providina that
they present documents in proof of their professional qualifications
or experience or any other satisfactory vouchers.

The President submits the candidatures he has received to the Boarc

of Directors. indicating possibly, the candidature he has given hi:
preference.
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ARTICIE &2

The General Secretary is appointed for a four years mandate which can
be renewable.

He is responsible to the Board of Directors who has the authority to
remove him and. if necessary. dismiss him for serious inefficiency.

ARTICIE &3

The general secretary 's duties are as follows -

l.

Achieve the objectives of th: general assembly as & recuit :r o
decisionc and resolutions

. Carry out the instructions. decisions and resolutions adopted .

the Board of Director.

. Exercise his powers through official channeis. ana  hic

disciplinary authority over all the AISA personnel.

. Be responsible for ruling technical and administrative activities.

including management of the AISA branches and the AISA :-.ryen!
affairs, .

. Assign and supervise the AISA personnel. in compliance w:th the

AAFA internal requlations.

. Ensure distribution of all specialized official reports.

publications or press reviews so that permanent anc reliable

informations be made available to the AISA members.

Issue and distribute the AISA quaterly review.

. tlaborate. publish and update the directory of the ATSA members.

. Organize symposiums. conferences or any other meeting 'iatie to

strengthen the AISA impact improve and diversify init::tive ind
ancouragement potentialities.

ae o
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10. Prepare the Board of Directors work by :

. Elaborating the draft agenda of said board of directors and
submit it to the president’s approval.

. Setting up the annual work program planned for the next finan-
cial year as well as the working accounts and budget forecasts
required for its implementation.

11. Draft and prepare :

. The disciplinary regulations applicable to the AISA members or.
if necessary. its further modifications.

. The AISA internal requlations or. as the case arises. their
further modifications

- The ATSA administrative and financial management requlations or.
eventually. their further modifications.

12. Submit to the Board of directors approval, the above-mentioned
drafts or. as required. their further modifications.
13. Draft a revision project of membership duties to be studied by the

Board of Directors.

ARTICLE 84
The General Secretary is entitled to suggest to the Board of
Diractors the nomination of any specialized permanent committee that
he deems required for carrying out his objectives. He has full
powers to appoint staffs. ad-hoc committees or consulting groups
which would be liable to strengthen the general secretariat drafting
initiative and management abilities.
\RTICIE 85
The General Secretary is entitled to delegate his powers to the AISA
high supervisory personnel without entailing complete withdrawal of
his statutory obligations with regard to the Board of Directors.

\ /)
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ARTIC1E 86

At each financial year closing, the Board of Directors submit to the
general secretary his management quitus.

Should inefficiencies or failures to comply with the AISA requlations

be recorded against the General Secretary. the latter will not
receive the quitus.

Refusal to submit the quitus to the General Secretary does not result
in nis dismissal if said inefficiencies or failures do not prove to
be very serious In such a case. the person concerned will be

admonished by the Board of Director but will be maintained in his
position.
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A/. AAFA. MEANS OF REVENUE

ARTICLE 87

The AISA means of revenue consist of :

. The AISa membership duties.

. Their yeariy subscriptions

. Revenues originated by services carried out by the AAFA in favour of
its members or organizations with whom it is maintaininc
cooperation reiation ships.

- Amount of :ubscriptions to the AISA quaterly review.

. Participation fees to symposiums, seminars or conferences or any

other meeting arranged by the AISA and aiming towards promotion and
development of research work.

ARTICLE 88

The AISA funds are deposited at Banks agreed upon by the AISA
- A1l the AAFA expenses are ensured by these funds.

. Expenses are incurred in accordance with budget forecasts andg
provisions 5f the financial management regulations.

WRTICLE 89

In case of dissolution of the AISA  the credit balance of its fund:
and definite amount of claims will be used to pay off the debts due.

The extraordinary general assembly will fix the definitive devolution
of the nat balance available.
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B/. AAFA BUDGEY
ARTICLE 90
The AISA  sots up and works out its budget in accordance with the
internal requlations related to its financial operations.
ARTICLE 91
The budget and working accounts pertaining to each financial year are
prepared by the General Secretary and approved by the Board of
Directors.
\RTIC1E 92
Closing of the budget at the end of the financial year and drawing up
of the bAlance sheet are prepared by the General Secretary and adopted
by the Board of Directors before being submitted to the Genera!
Assembly approval.
ARTICLE 93
The AAFA budgetary year and balance sheet run from the firct :
January through thirty one December of each year.
C/.AUDITOR
ARTICIE 94
The auditor is appointed by the general assembly acting on the Boar:
of Directors proposal and for a financial year duration.
His mandate 15 renewable -
Should he, for any reason whatsoever, happen to leave when on duty.
the Board Director will have to proceed imediately with his
replacement. At te next session, the General Assembly will maintain
him in his position or replace him.
\ = 2
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ARTICLE 95

The auditor controls the regularity of the budgetary and accounting
procedures in force within the various departments. He checks if
they comply with the AISA financial requlations.

When on duty, he is entitled to examine or consult all AISA
accounting books, vouchers or any other documents and request any
explanation or information concerning financial or budgetary
management .

\RTICIE 96

The auditor informs the General Secretary of any management fault or
irregularities recorded. In case of serious cooking, he advises. in
wrinting, the AISA President until he can produce a detailed report

on said irregularities and present it to the General Assembly during
the next session.

ARTICIE 97

The auditor attends the Board of Directors meetings devoted to
financial. budgetary and accounting questions. He :hould be
available for members wishing to have precise information in this
respect and he should stress to them the urgency of saic situation
which deserves immediate corrective actions

ARTICLE 98

At each financial year closing, the auditor presents to the general
assembly a complete report on the AISA financial statements including
all the budgetary and accounting data required for its evaiuation.
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CHAPTER VI

ATTRIRUTIONS

AND
PREROGATIVES
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ARTICLE 99

The General Assembly constituted calls a single meeting during which
it holds a plurality of actributions and prerogatives of both the
ordinary and extraordinary general assemblies, as said attributions
and prerogatives are specified in the present requliations.

ARTICLE 100

During its session., the General Assembly constituted approves by the
majority selected :

I. The amount of AISA membership duties.

2. The scale of the annual subscriptions applicable tc the AAFA
members whether they are associate or active members.

3. Approve the present requlations

ARTICLE 101

As soon as it will have completed it the mission has been assigned.
as mentioned in Article 100 above, the General Assembly constituted
leaves. giving way to the AISA General Assembly

The latter is compelled to sit immediately for an ordinary session in
order to appoint the Board of Directors.

ARTICLE 102

The AAFA is established for an undetermined period.

Dissolution of the AISAcan intervene only upon decision of the
extraordinary general assembly ; such decision should be made by e
4/5 majority of its active members and a 2/3 majority of ¢
associate members.

ARTICLE 103

Any modification or change of the present reqgulations cannot be made
prior to a decision taken by the AISA Extraordinary General Assembly:
such a decision should be made by a 2/3 majority of active members
and 1/3 majority of associate members.

ARTICLE 104

The present  regulations get in force immediately after aporoval of
the AISA General Assembly constituted.
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