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reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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1. INTRODUCTIOE

The purpose of this rmission was to contime the technological help znd
assistance in garment mamfacture within the newly established clothing
unit of the Department of Supplies,ilinistry of Finance and Development
Planning.The objective of the unit is to coordinate znd support tech-
nically,local manufacture of uniforms for various gcverment agencies,
Attached to the Depariment of Supplies,the Garment Technologist wes to;
—devise and conduct training courses in
~Zarment production management
-vattern cuitting and grading
~guality control
~production planning
-provide direct assistance to garment manufacturers
—train his counterparts in garment technology
—assist in the selection of candidates for sewing machine
_technician fellowships
-preperation of a final mission report
This report sets out the activities completed and the results achieved

during the mission.




2. FACTORY VISITS

The factory visits continued during this eighth mission although
this time the nain emphasis wes on workshovs.Cne of the main visits,
at the request of Ir Zimbo, Pirector South.was to the -areas around
Tshabong and Ghanzi where the new warehouses zare sifed.The visit wes
nade with Iliss I'wasi the Assistant Director of Uniforms to try ‘o
identify =ny local mamufacturers which the department could use as
future suppliers.vWe did see gquite a number of smzll entrepreneurs
vho after some traininz could possibly e used to manufacture some
of the less intricate items such as aprons,dusters etc.However 1
rust enphasise that they should attend some of the same courses
that have been running in Gaborone and Francistown before they are
issued with any contracts.There is certzinly a mucleus of willing
entrepreneurs and there is a very good chance that the Departimert
of Supply could be the catalyst to promoting gquite a large nuzber
of jobs in the rural areas.The first vart of this project would
have to start with some of the counterparts going to somewhere like
Ghanzi and holding first of all a three week basic pattern course
followed by 2 two day aquality control course.During the running of
these courses it soon becomes evident to the counterpart which of
the participants is going to have the ability and knowledge to nmake
itens for the Department to the present strict specifications.

e also made several visits to Alvic and Franka which are
two verfect examples of how to use project information.Fr-nka sends
veople on the courses and uses their newfound knowledze vhen they
return and is now expanding in terms of people and market share and
have recently opencd a2 new factory.Alvic send quite a nurber of people
on the workshops,probably more than any other company,but wont let
then use any of the new systems or techniques when taey return to the

factory.Alvic are now struggling badly.




3. QUALITY CONTROL

The generzl quality of sarments beins delivered to the warehouses is
definitely improving but there is still some way to go.The correct
systen of manufacture is as follows;

-a supdlier is awarded the contract for an iten

—they are given a sample of the item

—-they are given a typed specification

—they are given a size chart

-they then produce a sample from the correct fabric

—-the samvle is then stamped ,or sealed,by the end user

—-the sample is then stzaped by the devartment

-the supplier can then,and only then,start to cut the fabric
The uniform section is now in z position to adhere to all of the above
principles and should never under any circunstances miss out any of
the recormended steps.The counterparts do understand more and more
what to look for in a garment and how tc advise the mamufacturers to
improve their quzlity standards.However there should be more visits
rade to the factories and auality checks carried out and recorded
only then can we get a true picture of what is happening statistiely.
Vhen a company is in production on department contracts they should be
visited at least once per week 2s auring the course of a week quite
2 lot of garments can be finished whereas an early check could save
everyone a 1ot of time =nd roney.

The department must now insist that all manufacturers

follow the specification exactly if they wish to change the way that
any part of the garment is sevm,for instance using a different type

of machine,they rust have vritien permission from the department.




4.  VORISTOSS.

During this eight week period we have completed Jour seperate vorkshops
tot2lling 162 student days bringing the total for the project to 1522,
A new course has been introduced this session on basic workstudy which
will complement the produc tion planning workshop.All the courses were
held at the Department of Supdly in Gaborone West.VWe are experiencing
some difficulty on the work study/method study course as we still have
only three stop watchs,we have manzged to borrow three more but when
there are up to ten students it means someone ic always waitings for
instruction

The workshops are still going well with good attendance,by the
time the project finishs in August 1991 all of the counterparts should
have had enough experience to be able to go to Maun,Gantzi etc to run
courses on their own.Having visited some of the rurzl areas and met 2
rmunber of small entrepreneurs 1 know there is a big demand for some ~
training and should arouse.z great deal of interest.These small entre-
preneurs in the rural areas will need more assistance and "hands on"
help than the factories in Gaborone.It will not be erough only to run
courses for them they will need a lot of technical back-up particularly
on patterns and quality control.

There is still 2 strong demand for all workshops with the
pattern making one the most popular of all,

Now that we are getiting near the end of the project 1 would
like to meke the following recommedations as to which counterpart

should run vhich course;

Gaolatlhe Dichabeng >roduction planning and Vork stu?y

Beryl Phala Zasic and advanced pattern msking
NMkwedi Ramalebang Improving productivity and Supervisor
training

Ilontsanaisa Ramahobo Quality control




5  eBQUIZINT.

The new ecuipment recormended for the extension has now arrived with
the exception of the the small amount or tools for the rmecharnics.The
photocopier is already being put to good use and is giving usgood
clear copies for the workshops,it takes about one tenth of the tine
than it dié previously to prepare a course.The word processor has
been installed and some training given to two members of the section
but it will take some tize before it reaches its full votential.The
facsimile machine is here but we are still waiting for =z dedicated
telephone line for it.A11 of the other eauipment is in full working
. order and is in daily use.

We are still awaiting delivery of ten stop watches,as
rentioned earlier it does give us =z problem vhen trying to run the
nethod study/work study course.

The books for the technical library have not zrrived
yet we would like to have them as soon as possible so some instruc-
tion can be given in there use.

We have a problex with the programme of the fabtric strenzth
testinz machine which we think conld be caused by electrical storrs.
To avoid this problem we have recomnended that two surge boxes be
installed one for the fabric testing machine and one for the word
processor which should protect then.

Very good use is now being made of the video equipment
in particular on the method study/work study workshop.I* would be
quite difficult to take ten or so students into a factory situation
to practise using a stop watch it is much easier using the video.A
tape has also been made now of the basic machine maintenance course

and is available for use.




6. CONCLUSIONS.

Muring this eighth visit we successfully completed the planned work
schediule »Juring the nmission we have had full cooperation from a2ll of
the Department of Supply staff and the personnel in the factories.

The quality control progremme is doing very well and there
is a marked improvement irn the standard of work now being delivered.
However,as mentioned before in another report,l1 still do not think
that enough visits are being made by the uniform unit staff to check
quality levels with the suppliers.Five members of the unit are due
shortly to go overseas for further training which will leave the unit
very short of people to do any checking at all.Further very shortly
the suppliers will be starting a semple yun for the last major client
depa rtment and 1 think that putting these two facts together makes
it even more important.

The mein emphasis on this.mission has been on the running
of workshops but some factory visits have taken plaée notably to
Selebi-phikwe and the local factories.

A new course on method study and work study has been put
into the workshop prograrme,so far iwo courses have been run and
have been quite successful,it is a2 natural follow-on to the produc-
tion planning course.

The suppliers are about to start the new sample contract
which 1 believe +the chosen suppliers have the ability to produce
to the correct specification both in make-up 'and quality.When this
has been successfully delivered negotiations should start for the
mamifacture of the large blue/grey uniform contract.

Some of the suppliers are really taking to heart what
they are learning on the various courses to the extent that one
supplier is using a pattern record book which follows the life of
a pattern through cutting,grading and any alterations vhich is

something that all factories should do but in practice dont.






