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PREFACE 

The System of Consultations is an instrument through which UNIDO serves 
as a forum for developed and developing countries in their contacts and 
consultations directed towards the industrialization of developing countries. 
Consultations permit negotiations among interested parties at their request, 
at the same time as or after the meetings. Participants of each member 
country include representatives of governments, industry, labour, consumer 
groups and others, as deemed appropriate by each government. 

Benefits emerging from this activity inelude the identification of 
obstacles to industrial development in developing countries, monitoring trends 
in world industry in order to identify action-oriented measures for increasing 
the share of developing countries in world production and determination of new 
forms of international industrial co-operation in Borth-South and South-South 
relations. 

Follow-up to the First Interregional Consultation on the Food-Processing 
Industry with Emphasis on Sugar-Cane Processing 

The First Interregional Consultation on the Food-Processing Industry with 
Emphasis on Sugar-Cane Processing, held at Havana, Cuba, from 26 to 30 
September 1988, 6Jlalysed the issue of diversification of all aspects and 
improvement in the productivity of the cane-sugar sector. The Consultation 
called for the expansion of technical assistance programaes in such areas as 
processing technology, management, quality of production, restructuring and 
rehabilitation of existing plants, the achievement of a better balance within 
the sugar coap!ex as well as promotion of regional and interregional 
co-operation and that UBIDO and the Group of Latin American and Caribbean 
Sugar-Exporting Countries (GEPLACEA) should play an active role in the 
promotion of such co-operation. 

Taking into account the specific problems of the African cane-sugar 
producing countries such as low profitability and economic instability of the 
sector, laclt of technology and market information, outdated equipment, as well 
as the interest shown by African cane-sugar producers to create regional 
organizations, and fo!loving the results of URIDO's Consultation on Sugar-Cane 
Processing, it was proposed by UBIDO to convene an expert group meeting to 
promote regional co-operation for the establishment of an organizational 
framework for cane-sugar producers and co-operation on technology and mar~et. 

The basic objective of the Expert Group Meeting of African countries was 
to assist cane-sugar producing countries to develop a strategy towards 
i~proving the viability and profitability of the sugar industry and to assist 
in starting a progr ... e for the establishment of an organizational framework 
for African countries baaed on the experience 1.11d practice of GEPLACEA. This 
regi6nal organization would be a consultation, co-ordination and information 
body for African cane-sugar producing co\Dltriea on issues of common interest 
relat~d to cane-sugar production and marketing. 
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I. ORGANIZATION OF THE tmETING 

1. The Expert Group Meeting for the African Region in Promoting Regional 
Co-operation for the Establishment of an Organizational Framework for 
Cane-Sugar Producers and Co-o~eration on Technology and Market was held in 
Vienna, Austria, from 5-8 June 1990. The meeting was attended by 10 
participants. (See Annex I for list of participants). 

Opening of the meeting 

2. The meeting was opened by the Chief of the Unit for Light Industries 
Sector, System of Consultations Division, who welcomed the participants and 
highlighted the importance of the development of the cane-sugar industry to 
the region. 

3. He pointed out that the present expert group meeting, convened by UBIDO, 
would provide an opportunity for the exchange of views to resolve the problems 
within the cane-sugar industry in Africa. He emphasized the need to support 
African cane-sugar producing countries in establishing regional organizations 
of producers, based on the model of GEPLACEA in Latin America, taking into 
account the potential benefits that could result from an organization of 
African producers. Finally, he expressed his best wishes to the participants 
for a successful and productive meeting. 

II. SUMKARY OF DISCUSSIONS 

4. Mr. Abdel Al-ICholeif (Egypt), and Mr. Ekongolo Samuel IC.wedi (Cameroon), 
were elected Chairman and Rapporteur of the meeting respectively. 

S. The Chairman stressed that the mai~ areas to ~e tackled for improving the 
productivity of African cane-sugar producing countries were financing, need 
for rehabilitation and restructuring of existing plants, and formulation of 
management and technical training prograllllles. He introduced the agenda which 
was unanimously adopted and is attached as Annex II. 

6. The meeting was then addressed by a representative from UNIDO, who 
welcomed the participants and presented the activities being carried out 
within the framework of the System of Consultations to encourage contacts 
between developed and developing countries as well as among developing 
countries in order to promote industrial and economic development. 

7. The URIDO representative informed the participants of the activities of 
the Secretariat in preparation for the meeting, including studies analysing 
the situation of the sugar industry in Africa and its prospects for the next 
decade, as well as the problems of political and organizational nature in the 
elaboration of the outline for an organization of cane-sugar producing 
countries in Africa. Draft Statutes of the above Organization, based on the 
Statutes of GEPLACEA, were •lso prepared prior to the meeting. Finally, he 
emphasized the need for developing co-operation an1 co-ordination among the 
sugar-producing countries to improve the sector'• profitability and to 
r'nsolidate activities to defend the regional cane-sugar industry's interests. 

, 
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~. A representative from the Department of Industrial Operations presented 
an overall view of URIDO's technical assistance to agro-based industries in 
developing countries. He stressed that agro-industry projects represented a 
large share in the implementation of URIDO's technical assistance programme. 
In the food-processing industry, URIDO concentrates its efforts on 
technological updating of industrial production processes, improvement of 
quality and envirolllllental problems in the sugar factories. He also pointed 
out that several activities were aimed at the techno-economic improvement of 
existing sugar production plants in Africa. 

9. The URIDO consultant, in his presentation, assessed the situation of the 
sugar industry in Africa and analysed the prospects for the next decade. He 
pointed out that improvement of profitability of the African sugar industry 
could be achieved by increasing the production to fill additional market 
opportunities and by substantial reduction in operating and capital 
expenditures. He underlined that the key problems of the African sugar 
industry were high costs of production, absence of appropriate training and 
research institutions, limited intra-African trade, high purchase costs of 
equipment, poor installation and maintenance and lack of diversification 
programmes. 

10. In accordance with the agenda, the Chairman requested the participants to 
discuss the studies prepared for the meeting. The experts then gave an 
account of the situation of the cane-sugar processing industry in their 
countries with regard to development obstacles, agricultural techniques, 
processing, quality control, market, etc. 

11. The participants recognized the importance of classification of African 
countries as follows: major exporters (export over 100,000 MTRV); net 
exporters; major importers (import over 85,000 M'l'RV), and other countries. 

12. In light of this classification, participants agreed that there was no 
universal solution for improving the sector's efficiency in view of different 
requirements of each country in this field. Each country should find the 
solution best suited to its specific needs, including optimum size for its 
cane-sugar industry. 

13. Some participants pointed out that there was scarcity in the supply of 
raw materials due to limitation of cultivable land for sugar cane which has to 
compete with other irrigated crops. 

14. The participants concluded that the main obstacles to the development of 
the sector included low level of agricultural productivity, high costs of 
equipment and its installation, modernization and restructuring of existing 
plants as well as lack of adequate training programmes. Efficient 
energy-saving equipment, maintenance programmes, low-cost facilities were 
necessary, they stressed, to lower the cost of the final product. 

15. The participants recognized that the fonl'ulation of diversification 
programmes would be an important step towards development. These programmes, 
in fact, allow optimum use of resources, generate new areas of production and 
employment, and foster develo1>111ent of scientific capacity and national 
technology. 
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16. Continuing the deliberations on the regional aspects of the sector. the 
participants indicated that a better exchange of and access to information was 
of vital importance to the development of this industry. Information should 
be collected and disseminated in the field of improvement of agricultural 
techniques, i.e. selection of varieties of cane, organization of disease and 
pest control, use of fertilizer methods, modern technology and equipment. In 
this connection, more intensive regional co-operation would contribute to the 
development of the sector. 

17. The participants outlined the complexity of the international sugar-cane 
market as well as the need to find a mechanism to improve intra-African trade 
and protect cane-sugar prices on international markets. 

18. Some participants stressed the importance of (i) elaborating 
environmental programmes aimed at reducing pollution, and (ii) finding uses 
for harmful waste material. 

19. The UBIDO representative informed the participants that following the 
results of the Consultation on Sugar-Cane Processing, a sectoral development 
progra1111e was initiated for technical assistance in Africa. Within the 
framework of specific projects, &ssistance would be provided to selected sugar 
factories covering the following aspects: techniques and technology, 
maintenance of equipment, problems of raw material production, marketing as 
well as management techniques and financial and economic assessments. 

20. The psrticipants noted that in view of the current situation of the 
cane-sugar industry, the implementation of such a sectoral development 
progra1111e would benefit directly the development of African cane-sugar
producing C01Dltries and would facilitate identification of sources of flDlds. 

21. A representative of GEPLACEA explained that the main objective in the 
establishment of an Organization of African Cane-Sugar Producing Countries was 
to develop and improve efficiency of the sector in the region. Be stressed 
that the main advantaies of the Organization were co-ordination of market 
policies designed for mutual benefit of member countries, exchange of 
scientific and technological knowledge in all spheres of cane-sugar 
agriculture and production, transfer of technology among member countries, 
creation of training and research programmes at all levels in fields connected 
with production and marketing of cane sugar, organization of production of 
sugar cane by-products and derivatives. 

22. All participants agreed that the establishment of an Organization of 
African Cane-Sugar Producing Countries would develop regional co-operation and 
help to resolve problems on a permanent basis. 

23. The participants proposed the creation of a focal point in three selected 
Arabic-speaking, English-speaking and French-speaking African co1Dltries to 
promote the idea of the creation of this Organizatior: among cane-sugar 
industries and authorities in the subregions. 

24. In the r.ourse of discussions on the draft Statutes of the Organization of 
African Cane-Sugar Producing Co1Dltriea, based on the Statutes of GEPLACEA, the 
participanta agreed that the future Organization should be intergovernmental 
and serve as a consultative and co-ordir.~ting mechanism. The modified draft 
Statutes of the Organization of African Cane-Sugar Producing Countries were 
adopted by consensus by the participants. 
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25. At the end of the discussions, the participants expressed their 
appreciation of the meeting which offered an excellent opportunity ~o disc~ss 
the situation of the cane-sugar industry in Africa and make concrete 
reco111Dendations. 

26. The need for establishing the Organization of African Cane-Sugar 
Producing Countries was unanimously reaffirmed. The participants stressed the 
importance of further co-ordination of activi:ies by URIDO and GEPLACEA in 
promoting regional co-operation for the establishment of the Organization. 

27. Finally participants expressed the support for UNIDO's technical 
assistance progr&111De currently being elaborated for the development of the 
sugar industry in Africa. 

III. COBCLUSIORS ARD RECOMMENDATIONS 

28. As a result of the discussions, and taking into account the strategic 
importance of the sugar industry and its production in the social and economic 
development of rural areas in Africa and the potential benefits for the 
African countries of increased technical and co111Dercial exchange, and 
recognizing that sugar is one of the cheapest food products per calorie, the 
following conclusions were agr .ed upon by the participants: 

(a) The development of the cane-sugar industry should be based on an 
integrated apprcach with the aim of achieving a better balance within the 
sugar complex in African COUlltries. 

(b) There is no universal solution for improving ~be sector's efficiency 
in view of the individual conditions of each country and the ~ifferent levels 
of development of the cane-sugar industry in the region. 

(c) The efficiency of sugar-cane production depends on the improvement of 
agricultural techniques, e.g., introduction of improved varieties of cane, 
~rganization of di&ease and ,est control, improvement of fertilization 
methods, use of mechanized harvesting, adequate irrigation systems, etc. 

(d) The importance of improving efflciency in all phases of cane--sugar 
processing and its control. 

(e) The costs of equipment and its installation as well as of 
modernization and restructuring of existini plants are very high. There is an 
urgent need for appropriate delivery of spare par s, maintenance progr~'llllles 
and introduction of energy-saving techniques. 

(f) There is a crucial need for the improvement of technical and 
managerial skills at all levels of production. 

(g) Prograanes of diversification should be developed ~ith the aim of 
gaining maximum benefits, diversifying the economy of the sector and 
increasing the productivity of the industry. 

(h) There is a need for development of intra-African and international 
trade aa well as for better knowledge of markets. 
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(i) Mobilization of financial resources for new investment and 
restructuring progr ... es were key elements for development of the sector. 

(j) Efforts should be undertaken for neutralizing polluting elements of 
the cane-sugar industry and, whenever possible, for avoiding use of all 
environmentally-harmful wastes. 

(k) The urgency to establish an Organization of African Cane-Sugar 
Producing Countries as a key element to develop this industry in the region 
was unanimously reaffirmed. 

(1) Regional co-operation with the support of international 
organizations, can play an important role in promoting this sector in Africa. 

(m) The proposal to have industries represented in the technical 
co1Dittees of the Organization was accepted. 

29. The following recoaaendations were made at the meeting: 

(a) In the formulation of development support policies for the cane-sugar 
industry, policy-makers should give due attention to: 

(i) Mobilization of financial resources through the creation of 
favourable economic and fiscal conditions for investment and the 
formulation of technical projects able to attract local financial 
resources; 

(ii) Elaboration of an exchange of varieties programme as well as 
development of modern methods of agro-technology directed at 
increasing efficiency of cane-sugar production; 

(iii) Promotion and establishment of national and/or regional cane-sugar 
research institutions to co-ordinate activities, prevent duplication 
of work and make better use of financial resources; 

(iv) Setting up diversification programmes taking into account the 
technical and economic potential of each country's cane-sugar 
industry as well as its specific conditions; 

(v) Carrying out comprehensive market studies, analysis and 
dissemination of market information, in order to ensure successful 
export/import marketing prograJ11Des. 

(b) The creation of an intergovernmental Organization of African 
Cane-Sugar Producing Countries. 

The future activities of the Organization of African Cane-Sugar Producing 
Countries should concentrate on the following: 

(i) Consolidation of efforts to defend the regional cane-sugar 
industry's interests; 

(ii) Promotion of intra-African trade among member countries; 

• 
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(iii) Elaboration of mechanisms for strengt~ening co-operation and 
exchange of information on scientific and technological knowledge, 
transfer of technology, and for conducting joint research related to 
the production and marketing of cane sugar, its by-products and 
derivatives; 

(iv) Training at ~11 levels in member countries in the areas connected to 
production and marketing of sugar; 

(v) Implementation of feasibility studies, investment and tecnnical 
assistance projects, etc.; 

(c) The distribution of the draft Statutes of the Organization of African 
Cane-Sugar Producing Co\llltries (see Annex IV), which were adopted by 
consensus, among interested parties in Africa for exchange of opinion. 

(d) Creation of focal points among representatives of the cane-sugar 
industry in selected African countries, for promoting the creation of the 
Organization. 

(e) URIDO and GEPLACEA, with the support of other international 
organizations, should act as a co-ordination body in promoting regional 
co-operation for the establishment of the Organization of African Cane-Sugar 
Producing Countries. 

IV. CLOSURE OF THE MEETING 

30. At the closing session, the Chairman thanked the experts for their 
excellent professional contributions, efforts and enthusiastic and fruitful 
participation. He expressed his firm belief that the outcome and 
recoD1Dendations of the meeting would be implemented, and that all participants 
would concentrate their efforts in promoting co-operation among African 
representatives of the cane-sugar industry for the creation of a regional 
Organization. 
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Annex I 

LIST OF PARTICIPAlffS 

Song Abubaltar Ahmed, General Manager, Savannah Sugar Company Ltd., 
P.M.B. 2230, Yola, Rigeria 

M. Abdel Al-Kholeif, Chairman, Societe des Sucreries et de distilleries 
d'Egypte, 12 Gawad Hosni Street, Cairo, Egypt 

Antonio Francisco de Assis, Directeur general, OSUKA, Empresa A~ucareira 
Centro-U.E.E., C.P. 37, Catumbela, Benguela, Angola 

John M. Burton, Managing Director, Triangle Limited, Private Bag 801, Triangle, 
Zimbabwe 

David E. Dt:nnett, Managing Director, Zimbabwe Sugar Association~ Hippo Valley 
Estates, Harare, Zimbabwe 

Abdoulaye Elie Diallo, Directeur general adjoint, Complexe sucr{er du Kala 
Superieur (Sultala), B.P. 30, Markala (Segou), Dougabougou, M~li 

Ekongolo Samuel Kwedi, Controleur de gestion, Cameroon Sugar Company, Inc. 
(CAMSUCO), B.P. 1462, Camero\Dl 

Haile Sellassie ~olomon, Head, Project~ and Economic Services Division, 
Ethiopian Sugar Corporation, P.O.Box 133, Addis Ababa, Ethiopia 

Consultants 

G. Rajpati, Executive Director, The Mauritius Sugar Authority, 2nd floor, 
Ken Lee Building, Edith Cavell Street, Port Louis, Mauritius 

J.A. Cerro, Executive Secretary, GEPLACEA (Group of Latin American and Caribbean 
Sugar Exporting Co\Dltries), Ejercito Racional 373 - lo, Mexico 17 DF, 
Mexico 

D. Chaux, 7, rue Carnot, 91120 Palaiseau, France 

Obs en era 

Gilles Cissoko, Journalist, Zirkusgasse 38/9A, 1020 Vienna, Austria 

T.M. Burley, Managing Director, Agro-economic Services (UIC) Ltd., The Greenhouse, 
Stratton Way, Abingdon, Oxfordshire OX14 3QP, United Kingdom 

• 
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Annex II 

AGENDA 

1. Opening of the meeting 

2. Election of officers 

3. Adoption of the agend& and ,rogramme 

4. Overview of UNIDO's activities in the field of sugar-cane industry 

System of Consultations 
Industrial Operations 

5. Presentation and discussion of issues, prepared by UNIDO consultants: 

Situation of the cane-sugar processing industry in the African 
region; 

Advantages and viability of an organizational framework of African 
cane-sugar producers; 

Draft Statutes for establishment of a regional institution of 
cane-sugar producers in Africa. 

6. Problems and prospects of African cane-sugar producers - case studies 
prepared by experts 

7. General discussions and proposals for future action 

8. Adoption of conclusions and recoanendations 

9. Closure of the meeting 
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Annex III 

LIST or DOCUMENTS 

An Outline on the Organization of a Group 
of Sugar-Producing ColDltries in Africa 
prepared by J.A. Carro 

Draft Statutes of the Group of African Sugar
Producing Countries prepared by M.A. Diaz 

The Sugar-Cane Processing Industry in Africa 
prepared by G. Rajpati 

Prospects for Development of the Sugar-Cane 
Industry in Africa prepa:-ed by the tJNI.,o 
Secretariat 

Sugar Production in Egypt prepared by 
M. Abdel Al-Kholeif 

Back~round Paper on the Sugar-Processing 
Industry in Ethiopia prepared by 
Haile Sellassie Solomon 

La situation de l'industrie sucriere au 
Cameroun par Joseph Zambo 

The Malawi Sugar Industry by P.J. Watson 

L'industrie sucriere au Mali par 
Abdoulaye Elie Diallo 

The Zimbabwe Sugar-Cane Processing Industry 
by J.M. Burton 

ID/WG.504/l{SPEC.' 

• 
ID/WG.504/2{SPEC.) 

ID/WG.504/3{SPEC.) 

ID/WG.504/4{SPEC.) 
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Annex IV 

DRAFT STATUTES OF THE 
ORGANIZATION OF AFRICAN SUGAR-PRODUCING COUNTRIES 

CHAPTER I 

Objectives and Functions 

The following are some of the 
of principal objectives and functions 

the Organization: 

a) To serve as a consultative and 
co-ordinating mechanism on common 
issues pertaining to the 
production and marketing of sugar, 
by-products and derivatives. 

b) To foster the harmonious 

c) 

development: of the su~ar cane 
agro-indust:ry in the Member 
Countries of the Organization, 
through complementary, solidary 
action in special situations as 
well as in the regular matters 
involved. 

To exchange !:cient:ific and 
technological knowledge and 
further joint efforts in this 
sphere as pertains to field and 
factory so as to improve the use 
of cane in the production of 
sugar, by-products and derivatives. 

d) To establish a system concerning 
international sugar-trade for 
co-operation and the exchange of 
kno~iedge and information among 
the organizations in charge of 
m~rketing in each Member Count.ry. 

e) To promote sugat trade among the 
Member Countries of the 
Organization, bearing in mind the 
goal of self-sufficiency in sugar 
in Africa. 

f) To contribute to the development 
of integration !tystem~ concor.li tant 
to the obl i p,.11. ions stemming from 
tric ap,rccmcnt.s si1;nc•d hy Member· 
Countries and currently in effect, 
with the lw 1 p of the cons1il t.1 ti ve 
and co-ore! i nat i np, mcch;inism. 

Proposed Text 

g) 

h) 

To promote the 
wherever required 
Member State, of the 
sugar from 
plants. 

other 

To foster the 
co-operation at all 
sugar industry. 

CHAPTER. II 

Heabers 

development, 
by a specific 
production of 
sacchariferous 

development of 
levels of the 

Membership in the Organization may be 
open to all independent: African 
cane-sugar producing countries, with 
any exceptions the Organization 
decides on for any reason. An 
eligible country could become a member 
once its government ratifies the 
Organization's Statutes. 

CHAPTER. III 

Observers 

The Organization may accept as 
observer any country, regional or 
subregional, intergovernmental or 
international organization which has 
expressed its intention to participate 
in the Organization. 

CHAPTER. IV 

Organi:r.at:ion 

The Organization should h~ve 

following two permanent organs: 
the 

a) The Assembly, consisting of all 
the Hember Countries, is thC' 
highest decision body of the 
Organization. Each Hembcr Country 
shall appoint one representative 
to the Assembly and, if it so 
desires, one or more alternates or 
consultants. 



b) The Secret.-iri.·tt.. consist.int, of 
officials elected by the Assembly 
and the staff deemed necessary. 

The Asse•bly 

The follo..,inr, arc t.he 
facult.ies of the Assembly: 

principal 

a) Study all matters of interest to 
the 01:r,ani2ation: adopt 
resolutions. decisions and draft 
recommendations, according to the 
Statutes and in line •ith the 
Organization's objectives. 

b) 

c) 

Elect and 
Secretary 
officials. 

remove the 
and other 

Executive 
elected 

Fix the contributions of Member 
Countries and analyze, modify and 
manage the Organization's annual 
budget. 

d) Appoint the outside auditors of 
the Organization. 

e) Alter and approve the 

f) 

g) 

h) 

i ) 

Secretariat's work plan. 

Elect the 
sessions. 

Approve 
observers, 

bureau 

the 
in 

at the Assembly 

participation of 
line with the 

provisions of these Statutes, and 
establish terms for participation. 

Set up special 
working groups. 

Adopt decisions 
location of 
Headquarters. 

commissions or 

with regard to the 
Secretariat 

j ) Cha np,e or .-ipprove amendments to 
l h<> St ;i I ll ! f" •; . 

k) Interpret 
ner.e~;'.;ary. 

1.i ... when 
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Proposed Text 

l) Modify and approve regulations. 

m) Declare the dissolution of the 
Organization and of the Statutes. 

ASSEMBLY SESSIONS 

The quorum of any Assemblv Session 
shall be two-thirds of th~ Membe1· 
Countries •ith the right to vote. 

As a general rule. the Assembl v 
shall hold one or t•o ordinarv 
meetings every year. The Ass.embly 
shall also have the power to hold 
special meetings when so decided 
by the Assembly or when requested 
by the majority of the Member 
Countries. 

The Assembly shall 
date and place of 
meetings. 

determine the 
its regular 

The meetings of the Assembly shall 
be convened by the Executive 
Secretary and shaJl be held at the 
Secretariat or in any Member 
Country offering to host the 
meeting. 

The meeting of 
be convened at 
in advance. 

the Assembly shall 
least thirty days 

The official 
convocation will be sent with the 
draft agenda of sessions. 

The Assembly shall adopt all of 
its resolutions and decisions, 
and shall formulate its 
reco111mendations by a two-thirds 
majority o~ the Member Countries 
with the right to vote. 

, 

.. 
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Proposed Text 

mE SECRETARIAT 

a) The Secretariat is the 
Organization's executive organ. 
and shall act in accordance with 
these Statutes. the regulations 
and decisions ot the Assembly_ It 
shall consist ot the officials 
elected by the Assembly and other 
members of the staft that may be 
necessary to hire_ 

b) For a candidate to be eligible for 
election. the government of his 
country - must submit an official 
pomination within the period 
stipulated. 

c) The Executive Secretary shall bear 
the legal representation of t~e 

Organization. 

d) Each of the Member Countries 
agrees to respect the exclusively 
international nature of the duties 
of the officials and staff of the 
Secretariat, and not try to 
influence them in the performance 
of said duties. 

e) The elected officials shall be 
nationals of Member Countries and 
shall be elected on the basis of 
rotation and geographical 
distribution. 

CHAPTER V 

Financial Provisions 

n,.-. Member Countries shall pay their 
contributions to the Annual Budget of 
the Organization which shall be 
determined by the Assembly on the 
following bases: 

a) Each Member Country shall pay an 
equal amount as a minimum quota. 

b) Tlw h.-1 la net' ,;ha 11 b.- ct i !;tr i but<'d 
in di rcct (ffOpor I ion to .-.1ch 
country's Sl1£ar production volum•' 
correspond1nr. to th.. .ive1-agc of 
the thre•• year::> immedi.·nely 
precedin!~ tlw budg"'l year for 
which there i:; on rhc first d:1y of 
the per·iod. infonnation published 
offici.1lly by rlw lnt.•n1.-.rion-1l 
Sugar Org:1ni ::.;t ion or by any othe1· 
source <icterm11wd b·.· tlw t\ssernbl ,. _ 

d} 

e} 

f) 

g) 

There shall b(' establish.::d 
maximum quot:; .:if an anount 
equivalent to :; percentage of th"· 
total Annuai Budget as c:_te:-mined 
by the Assembly. 

If there is a difference between 
the amount of the contributions 
calculated in accordance with th(:· 
preceding paragraphs and the to:..al 
amount of the Annual Eudget. such 
difference shall be distributed 
among the Member Countries in 
accordance with the provisions of 
paragraph b}. 

T~1e contributions to the 
Budget shall be made in 
convertible currency and 
due on the first day 
financial year. 

Annual 
freely 

shall be 
of the 

The expenses of the 
representatives of Member 
Countries and observers ar 
meetings o! the Organizat.ion shall 
be paid by their respt"'cli\•,. 
countries or by themselves_ 

The cxpcnsc, s 
organization 
Organization 
responr.ibil i ty 
country, unless 
place at 
lleadqua rte rs_ 

relar:ed ro 
of mcetinp,s of 

sh.1 l I be 
of the 

ch<> m<!e ti nr,s 

th<' 

th<> 
th<, 

host 
tak<> 
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Proposed Text 

h) Expenses not budgeted for by t:he 
Secretariat: when convening special 
meetings shall be met by the 
Member Countries in proport:iO•l to 
their cont:ribu~ion to the Annual 

Sudget:. 

Other Contributions 

a) Any Member Country may contribute 
on a volunt.ary basis to a Special 
Fund, independent: of the Annual 
Budget.. for the purpose of 
financing progra111111es and studies, 
especially with respect: to the 
interchange in scientific and 
technological matters which the 
Assembly may consider to be of 
special interest to the 
Organization. 

b) The countries admitted as 
observers in accordance with the 
pertin ~t article of these 
St.atu·~s shall make contributions 
to the Special Fllll<i in return for 
the services and benefits which 
they derive from their 
participation as observers in the 
Organization. 

c) The Assembly shall fix the level 
of the Special Fund, estimate the 
amount of voluntary cont.ri~tions 
that may be made by Member 
Countries, and fix the amount of 
the contributions of observer 

d} 

e) 

countries. 

Through its Member Countries or 
the Secretariat:, the Organization 
will apply for funds from e-xt~rnal 
sources such as international and 
national co-operation 

organizat:ions. 

The Assembly shall 
conditions governing 
of the Special Fund. 

d<?termine the 
the operation 

CHAPTER VI 

Bud~et Year 

The financial year of the Organization 
shall coincide with the calendar year. 

Penalties 

If any Member Country fails to pay 
its total contribr1tions to the 
Annual Sudget within a period of 
six (6) months from the date on 
which it falls due. its voting 
rights in the meetings of the 
Assembly shall be suspended. 

The voting rights of 
Country that have been 
suspended due to lack 
shall be restored once 
been made. 

CHAPTER VII 

Privileges and I~ities 

Legal St.at.us 

any Member 
temporarily 
of payment 
payment has 

The Organization shall have 
In 

the 
juridical personality. 
particular. it shall have 
capac ;_ ty to sign contracts, to 
acquire and dispose of movable and 
fixed property, and ca- institute 
legal proceedings. 

Agreement with the Headquariers Country 

The Organization shall conclude 
with the Government: of the country 
where the Secretariat_ Headquarters 
is locat:ed, as soon as possible, 
an Agreement: that shall be 
approved by the Assembly regarding 
the legal status, privileges and 
i1111Dunitics of the Organization, of 
the Secretariat. and of the members 
of the staff. This Agreement, 
which shall be independent of 
these Statutes, shal 1 cs ta bl i sh 
the conditions for its termination. 

• 



• 

• 

• 
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Proposed Text 

Unless other prov1.s1.ons regarding 
taxes are applied in accordance 
with the Agreement, the Government 
of the country where the 
Secretariat is located shall: 

a) grant tax exemption on the 
remuneration paid by the 
Organization to its staff; and 

b) grant tax exemption on the 
property, income and other assets 
of the Organization. 

/.greement 
Countries 

with the other Member 

a) The representatives of the Member 
Countries shall have during their 
stay in the territory of a Member 
Country for the purpose of 
participating in meetings or other 
activitie~ of the Organization, 
the privileges and illl9Unities 
accorded them by the said Member 
Country to permit them to perform 
their functions; 

b) The members of the Secretariat and 
the experts appointed by the 
Organization shall have during 
their stay in the territory of a 
Member Country the privileges and 
immunities accorded to them by the 
said Member Country to permit them 
to perform their functions; and 

c) The Organization, if it deems 
necessary, shall authorize 
negotiation of an Agreement 
privileges and immunities with 
Member Countries. 

it 
the 
on 

the 

CHAPTER VIII 

Final Provisions 

Ratification 

These Statutes shall be subjected to 
acceptance by signature or signature 
and ratification by the signatory 
Go"·ernments if this is required by the 
legislative provisions in force in the 
respective countries. The instruments 
of ratification shall '.>e deposited at 
the Foreign Ministry of the 
Headquarters -:o .. ntry. which shall 
notify the Member Countries and the 
Executive Secretary of each one of the 
deposits. 

Entry into Force 

These Statutes shall enter into force 
on the date they are accepted or 
ratified by two-thirds of the 
Governments of the countries that 
constitute the Organization. 

The countries whose Governments have 
to ratify these Statutes in accordance 
with their legislative provisions 
shall be considered provisional 
members of the Organization with full 
rights and obligations until they 
become Member Countries through the 
deposit of their instruments of 
ratification. 

Withdrawal and Exclusion 

Voluntary Withdrawal 

Any Member Country may, at any time, 
withdraw from the Organization and 
denounce these Statutes after giving 
prior notification in writing to the 
Depositary which shall transmit it to 
the Member Countries and the Executive 
Secretary . 
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The withdrawal and denunciation shall 
take effect ninety (90) days after 
receipt of the notification by the 
Depositary. 

Exclusion 

!n the event the Assembly decides that 
a country has failed to fulfil its 
obligations stipulated in the Statutes 
and that the foregoing undermines the 
Organization's operations, it may 
exclude this country by a two-thirds 
majorjty vote. Said member country 
will no longer be a member country of 
the Organization ninety days after the 
Assembly has adopted the decision. 

Settling Balances 

If any Member Country withdraws at any 
time, all outstanding accounts shall 
be settled during the period of ninety 
(90) days. 

No Member Country shall be entitled to 
any part of the proceeds of the 
Organization's liquidation or assets 
after withdrawal or exclusion. 

Allendments 

Each Kember Country may 
amendments to these Statutes. 

propose 

The amendments to these Statutes that 
arc approved by the Assembly shall be 
formalized in protocols that shall 
enter into force after they have been 
accepted or ratified by two-thirds of 
the Member Countries, through the 
deposit of the respective instrument. 

Duration and Termination 

1) These Statutes shall continue in 
force indefinitely. 

2) The Assembly may, at any time, by 
a majority of two-thirds of the 
Members with the right to vote, 
declare the Organization and these 
Statutes terminated; and 

3) Notwithstanding the termination of 
the Organization and these 
Statutes, the Assembly shall 
continue in existence for as long 
as is necessary in order to 
liquidate the Organization and 
dispose of its assets, and during 
this period, it s.hall have all 
necessary powers for this purpose. 

• 

• 




