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EXPLANATORY NOTES 

Currency 

The Rial has the official value of 74 Rials to the US dollar. 

Technical Terms 

a) lnformation Systems Terminology 

1) Bibliographic Database a file of machine readable 
data containing terms describing the document (author, 
title, etc.) The word 'Database' implies Bibliographic. 

2) Full text Data bank - a machine readable file used for 
documents vi th out pictures or diagrams (leg a 1 texts, 
religious texts, etc.) where the complete document is 
presented in machine readable form. 

3) Factographic Databank - a mechanised file of data, the 
term originally used in Eastern Europe for a Databank 
of facts extracted from a document or research 
activity, etc. Ir this context it has been used to 
describe a file with the full text, diagram, charts, 
pictures and all other data presented in machine 
readable form. 

4) ISOHET an Information System devised under the 
auspices of the International Standards Organisation. 
It provides a common System for Vorld Standards and 
Regulations. The technology does not yet exist to 
conveniently include diagrams and charts so the System 
is Bibliographic but augmented by related data such as 
the availability of Certification Systems, etc. but not 
containing the full text of the document. 

Since 1983 the System has been defined by the ISONET 
Manual. 

5) CD ROH - stands for Compact Disc Read Only Memory and 
exploits the substantial marlcee for music discs by re­
using the production technique to produce portable 
systems of machine readable data at low price. 
PERINORH is a CD ROM containing the ISONF.T Biblio­
graphic Databases produced by the Standards Bodies of 
the Ul, France and Germany augmented with European and 
International Stand~rds. 

6) Host a ci!nt::al facility with large-scale computer 
systems able to hold for public access a number of 
Databases or Databanlcs, usually as part of a cnmmercial 
service, e.g. DIALOG, ESA/IRS, etc. 
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b) Organisations 

ISO lnterna t ion al Organisation for Standardisation, the 
interna t ion a 1 organisation representing Nat ion a 1 Standards 
Bodies. 

BSI - British Standards Institution, the National Standards 
Organisation for the United Kingdom. 

Afnor - the French National Standards Body. 

DIN - the German National Standards Body. 

c) Docuaentary Terms 

1) Technical requirement a document produced by an 
authoritative body which stipulates the technical 
criteria for design, manufacture or use of an item of 
equipm~nt or service, or system of proof of compliance. 

2) Kicroform - systems for the provision of text which is 
reduced photographically onto a film or sheet 
(microfiche) for the more convenient dissemination or 
storage of documents. 

"Access to 
UNESCO in 

on the 

A document 
by ISO and 
information 
terminology. 

Standards Information", published jointly 
1986, constitutes an invaluable source of 
field of Standards Information and its 
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ABSTRACT 

This Report describes the first part of a proposed 4-month split 
Mission for the I.:idustrial Information Adviser and subsequent 
wort involving a visit to Czechoslovakia to see the Computer 
Expert and extended coa•unications with UNIDO leading to a 
revised Project Document. 

The Mission required an assessaent of the evolution of the 
Project, an investigation into the current situation and 
requireaents of ISIRI, and executive briefings and training in 
accordance with the Job Description. 

Concern was expressed at the apparent difference of advice 
between the IIA and CE, but this proved to be based on mis­
inforaation about the existence of factographic Standards data 
and once this was clarified, full agreement led to the drafting 
of a Note for the File for a Technical Review Meeting in November 
1990 at UNIDO, when a re-formulated Project Document was 
proposed. 

The main objective of providing an Information Service to assist 
Iranian Industry improve its quality can be achieved as follows:-

the authorisation for the r~vised Information Department and 
staffing with out-of-country study tours and fellowships to 
prepare the aanagement team for its new functions - training 
the trainers as veil 

a joint Mission of HA and CE to establish the human and 
mechanised systems needed for the launch of the new Service 

consideration of subsequent promotion and development to 
produce the ultimate Consultant Information Service. 

' 
The success of the Inforaation Centre is dependent on meeting the 
actual needs of the End User. This matched by the new technical 
expertise and enthusiasa which already exists guarantees the 
effectiveness of the nev Standards Information Centre. 
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INTRODUCTION 

This Report vas produced by the Industrial Information Adviser as 
a result of his First Mission on Project DP/IRA/87/013 the 
Development of a Standards Information Service to improve the 
quality of Iranian Industry. The Project evolved from a Fact­
finding Report produced in 1986 to a Project Document of July 
1988. The role of the IIA was seen as critical, to establish and 
coordinate the overall project, and a Contract was offered and 
accepted in May 1989. The po 1iti~a1 situation in I ran 
subsequently made this unsafe so the Computer Expert carried out 
his mission at the end of '89 and the IIA arrived in July 1990 
for a 21-day visit. 

The original objective was for development of a conventional 
Information Centre, but the Project Docuaent took a different 
slant towards a hi-tech computerised system based on a mainframe 
computer, factographic data and a sophisticated network. The 
purpose of this activity was viewed as being to improve the 
quality of Iranian Industry and unfortunately it vas assumed that 
the full content (Text and Graphics) of Standards would be 
available in ~achine readable form and this is not the case. 

On arrival in Iran, a request by UNDP to produce an assessment of 
the then situation became the first priority and the "Preliminary 
Assessment" in Annex 1 was produ~ed and circulated in draft. A 
comprehensive collection of Appendices explained the mis­
direction of the project, the state of the az-t internationally, 
and a rational human information opera~ion with computer support, 
exploiting nev technology such as CD ROM. An important element 
vas to investigate the Information Industry in Iran and to 
ascertain the needs of Standards End Users, but this was not 
feasible during the visit. 

The Job Description duties were followed to proJuce a Work 
Programir.e, advise on the selection of books and CD ROM, propose 
an Enquiry Service to improve contact with Industry, identify the 
required Information CFntre and structure, provide staff on-~he­
job training as well is produce detailed proposals for out-of-
country study tours and fellowships. ' 

Concern was expressed that proposals contained in the IIA Report 
were different than those in the CE propo.sal and a discussion 
between these parties was seen as critical. Fortuitously, the 
!IA had a project in Prague and a meeting confirmed that 
information on the lack of factographic data had not been 
provided, but substantial agreeaent on the required operation was 
obtained. As a result, comments revising the report were 
produced and circulated. 
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The need for a modified Project Document vas realised and after 
deliberation a "Note for File" vas produced by UNIDO for 
discussion at a Technical Review of the Project on 7th November 
in Vienna. Though full participation vas not permitted. the 
comprehensive document was presented to representatives from Iran 
and their support for these has been achieved. 

The principal objective is to improve the quality of Iranian 
manufactured produ.::ts through providing an Information Service 
for Standards and Quality Data. The original mechanism was 
inappropriate given the lack of computerised data. but the 
objectives can be met with a human structure. supported by 
conventional systems and nev technology computer-based 
Information Services and 1 with these. the objectives will be met. 
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RECOMMENDATIONS 

Draft rt!commendations were circulated to Iran, UNIDO and the 
Computer Expert at the end of the visit to Iran, but progress 
following the visit to Czechoslovakia and the Technical Review in 
Vienna has permitted these to be developed and advanced as 
follows:-

a) To Ministry of Industry 

1) Accept the modified Project objectives and re­
formulated Project Document (as identified in the "No~e 
for the File Technical Review of the Project 
DP/IRA/87/013", see Annex 10) with refinements as 
contained in this Report. 

2) Support and fund ISIRI to become the required Standards 
Information Service by the supply of staff, 
telecommunications infrastructure, budgets for document 
and information acquisition and management training. 
Progressively the establis'1ment of a National Host in 
the Ministry of Industry to provide a Dissemination 
Service for on-line information will exploit the ISIRI 
Bibliographic Database. 

3) Supply information on IRAN's Inform;ation Systems and 
Standards Information End Users (Annex 7) so that the 
list of information products and documents to be 
supplied under the UNIDO Project can be completed. 

b) To UNIDO 

4) Following acceptance of the revised operation as 
explained in Annex 1 "Preliminary Assessment", Annex 2 
"Staff Structure" and Annex 5 "Outline llork Programme 
for Standards Information Centre Development", 
encourage its support in Iran and particularly advance 
the critical training package as identified in Annex 3 
(with IIA as tutor) to train the management team. 

5) Confirm the programme for:-

1st activity - establishment of senior staff and their 
study tour and fellovship training. 

2nd operation - CE's investigation into Standards and 
PS/2 Systems in conjunction with senior staff training 
if possible. 

3rd activity - Joint llA and CE Mission. 
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4th activity - linked with the 3rd to put the CD ROM 
and other systems into operation and prepare the ground 
for an ISIRI ISONET Bibliographic Database. 

5th activity obtain additional document and 
information collections (to complete the listing in 
Annex 4) as required by Iranian Industry. 

6th activity support the launch of the Standards 
Information Centre to improve its use by Industry, to 
improve its quality. 

6} Consider support for the 5-year proposal to develop the 
Information Centre as a link to Industry, full 
Information Centre, Database producer and ultimate 
Consultant Service (a development of Annex 5 - document 
to be produced as part of the next "ission}. 

c} To ISIRI 

7} Adopt the required Information Centre structure of:­
Enquiry Section 

8} 

Library 
Information/Database Section 
as indicated in Annex 2, a development of the existing 
structure shown in Annex 8.2. 

Transfer recommended 
Information Manager 
Head Enquiry S~ction 
Chief Librarian 
Information Scientist 

staff to f i 11 the posts of 

and with the Head Computer Department and National 
Project Coordinator obtain study tours and fellowships 
as proposed in Annex 3. 

Note: An additional Library 
to support the Information 
Consultant role, could be 
fellowship if funds permit. 

staff member and Engineer 
function and the future 
included on the common 

9) Complete the development of the new Information Centre 
area and install staff and equipment. Support the llA 
and CE in setting up the operation including CD ROM, 
microform reader/printer and PD2 computer at ISIRI 
Karaj and, with existing and new subordinate staff, 
support training and implementation. 

10} Obtain the Standards Material and Systems (CD ROM, 
Microfiche, Documents, etc.} as identified in Annex 4. 
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Support the Ministry of Industry in the investigation 
into the needs of Users and the established Information 
Industry in Iran to complete the listing of required 
dorumer.ts and support their acquisition. 

Establish an appropriate 
collect ion current and add 
industrial demand appears. 

budget to maintain 
relevant documents as 

this 
the 

11) Plan information and marketing activity (with the 
Enquiry Service the public link) to identify and 
encourage use of the revised Information Centre and 
follow up progressive improvements to maintain National 
interest and complete the required Consultant/ 
Information Service. 
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I. REPORT 

As explained below, much of the body of this report is contained 
in Annex 1 "Preliminary Assessment - !SIR! Standards Information 
Service Project" and related appendices, which vas circulated in 
draft in Iran before departure. 

These documents and annexes 2 to 8 were produced and/or presented 
in Iran to explain to Executives from UND~. Ministry of Industry 
and ISIRI the background and current situation in Iran, 
conventional world practice for Standards Information Centres and 
p~actical proposals. They also served as training aids to 
proposed operational staff. 

II. ACTIVITIES 

A. Situation at Outset 

The briefing in UNIDO introduced for the first time the"Fact-Finding Report and 
Recommendations" prepared by UNIDO consultant R.D. Taneja (Sl/IRA/85/802), 
drafts of project documents rP.sulting from his report and the final _version o~ 
the project document of the present project. Progressive ch anges 1n the project 

direction have been noted. 

These differences were raised in Vienna and with th~ Ministry of 
Industry shortly after arrival in Iran where proposals (see Annex 
1, Append ix A2) resulted in a n~ques t by UNDP to produce a 
definitive "preliminary assessment" to clarify the project 
evolution and as ~be basis for development proposals and action. 
The major proble:n identified vas that the practical Technical 
Library and Informdtion Centre proposed in the original "Fact 
Finding report and recommendations" had been redirected to a 
system based on a computerised information network, on the 
assumption that machine readable versions of the full content of 
Standards were available. 

As identified in ISONET Documents and confirmed in the fax (sent 
by the Assistant Secretary General of ISO to the President of 
ISIRI on 28th September 1989) this is not and never has been 
available. The plan for computerised networks and COM document 
delivery system are therefore not appropriate at this stage for a 
Standards Information Service intended to> improve the quality of 
Iranian Industrial Products. ·• 

The initial mission of the IIA bas therefore been to produce the 
required Assessment, then comply with the Project Document 
Development Objective and develop the project in the light of 
world practice on Standards Information Centres for industry 
vbile exploiting nev technology (CD ROM, Hicroforms, etc.) and 
equip~ent already provided for the project. Subsequent work was 
based on the Job Description with the identification aod initial 
train~ng of people to manage the operations also given priority. 
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B. First Mission Activities 

Annex 6 contained the proposed mission programme and the actual 
detail vork programme achieved. 

1. Workplan 

In compliance vith activities in the job description, the first 
aim vas to identify the current situation in ISIRI and its 
Information Department and then to put its function in 
perspective vith regard to the Information Industry in Iran and 
the users' needs for Standards/quality information. 

The first aim was achieved, but it vas not found possible to 
visit established Information Centres providing technical 
information to Industry or see Computerised Information Services, 
bibliographic databases or other information services currently 
offered. Contact with users of Standards Information vas limited 
to people within ISIRI headquarters. 

A questionnaire was left vi th the Ministry of Indus try (vi th 
letter dated 9th August 90) and the needs of users deduced from 
previous experience. 

Problems experienced with voice lines and the lack of 
network suggested at best a basic Information Industry 
and a full investigation should take place during 
missions. 

2. Preliminary Assessment 

a data 
in Iran 

future 

This activity became 
Industry discussions 
25th. 

the first priority 
on '13 rd ~uly and 

following Ministry 
briefing with UNDP 

of 
on 

The activity involved detailed analysis of the Fact finding 
report, Project Document, Computerised Information Service Report 
and Tripartite Report Briefing Note. The resulting Report 
(Annex 1) contained this analysis plus comments on the current 
situation, particularly the low enquiry load and staffing within 
the !SIR! Information operation, an assessment of the options and 
a conclusion for discus~ion. 

3. Executive Briefings 

The result of the preliminary assessment shoved the need to 
establish a core information centre of the type used by most 
Standards Bodies. Detailed discussions took plac·e with senior 
staff fcom Ministry of Industry, UNDP and ISIRI to explain the 
conclusion, the lack of factograpbic d~ta on Standards and the 
prospect for a human information network with computer support to 
improve the current situation in Iran. 



- 13 -

Particular use was made of Briefing Docuaents at" identified in 
Annex 8. 

4. llA Job Description Functions 

A core of existing ISIRI staff were aade available for briefing 
and training. During the second week a detailed prograaae to 
meet the job description duties was organised. to explain the 
Information Centre function and operation. 

Item 8 dealing with the selection and application of computer and 
related equipment required the appraisal of equipment already 
ordered and obtained and identified a need to aeet the computer 
~xpert in Czechoslovakia, if necessary. 

Item 10 concerning training abroad becaae a major feature of the 
third week including production of Annex 3 "Trainint - Proposal 
for ISIRI Standards Information Centre", covering study tours and 
fellowships, discussion and the drafting of application forms. 

S. Project Document Modification 

With the non-availability of factographic Standards data the 
detail of the project document was seen to require modification. 

A breakthrough was the Ministry of Industry proposal which 
suggested the separation of its public host fu1action, lea· ing 
ISIRI thE: Standards and Quality Information Centre function as 
its first priority. 

Comparison vi th In terna t ion a 1 pr act ice 
revised departmental structure (Annex 
proposal (Annex 3) outlined how the 
available. 

(Annex 8) explained the 
2), and the training 
skills could be made 

Debriefing 
outputs in 
situation. 

in Vienna covered the required modification of 
the Project Document to suit the possible and actual 

C. Visit to Computer Expert in Czecnoslovatia 
) 

The CE lacked the information identified" above. so the detailed 
report produced late 1989 required modification vith regard to 
computer systems and equipment and the requirement for the 
Computer Network Expert. Concern was expressed by the Ministry 
of Industry about the apparent difference of viev between llA and 
CE, so a meeting was of critical importance. 
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No f~nds were available from UNIDO, but fortuitously the IIA had 
an independent consultancy project with the Standards 
Orga11isation in Cz"!cboslovakia and in October 1990 a visit was 
••de to Prague and a meeting arranged with the CE. 

This aeeting 
CE on the 
factographic 
the report. 

identified that no inforaation bad been given to the 
ISO statement confir~ing the non-availability of 
data, which significantly affected bis proposals and 

Agreeaent was obtained on the reduced role that the computer and 
networks should play in the light of the above and th~ lack of 
established systems available in Iran. The agreement vas 
confirmed in the document "Comments on Mr. Viddowson' s draft" 
vbich is included under Annex 9. 

D. Activities after Mission 

Exe~utive discussions in Iran 3upported by the Preliminary 
Assessment and related briefing documents vere of value to 
redirect the project, but reservations were expressed by 
executives from the Ministry of Industry about apparent 
differences between the CE and IIA proposals. 

Action identified in c. confirmed that no problems existed, but 
to produce a positive Mission Report the IIA felt it necessary 
that confirmation that information for Quality was vhat Iran 
required and not some more esoteric academic data service. 

The ideal opportunity was identified by UNIDO concerning a visit 
from the relevant Deputy Minister during the first week in 
November. 

Substantial effort and expense followed to clarify the situation 
and 11eeting, and in the despatch of an Interim Report 
supplementing the existing circulated Preliainary Assessment. 
The four-vay meeting, supported by UNDP, would then confirm the 
practical intent and rel a tea organisational and training 
proposals so the Mission Report could amplify these. However, 
Iranian support for the four-way meeting was not forthcoming. 

The Backstopping Officer instituted a compromise by 
circulating a "Note for the Fi le" for discussion at the Review 
Meeting, which contained an explanation and draft modifications 
to correct the Project Document. Comments were faxed so that an 
improved version (copy in Annex 10) was submitted to the 
Technical Review on 7th November 1990. 

Subsequent com111unica t ions confirmed that the Technical Review 
Meeting had been truncated, but that all docuaents were passed 
over aod were thought to be acceptable, though confirmation has 
yet to be received. 
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The final version of the Note for the file (Annex JO) was approved by 
the national Project Director and the Backstopping Officer in January 
1991. After this it be~ame possible to re-work the previous drafts 
into this 11e>re comprehensive First Mission Technical Report with 
Section 111. Outputs updating the Preli•inary Assessment, and 
analysis of the revised Computer Expert's Report and Technical and 
Recommendations are included, but final Staff Structure (Annex 2) and 
Work Programme (Annex 5) as well as completed Listing of information 
docua ents required (Annex 4) must await confirmation and feedback 
from Iran. 
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III. OUTPUTS 

A. Documentary Outputs 

The initial Project 
"Project Evolution" 
contained in Annex 1. 

docuaentation was analysed in Section 2 
of the Preliainary Assessment Report 

These were referenced as follows:-

A. Fact Finding Report and Recoaaendations 
B. Project Document 
C. Computerised Information Service (initial report produced by 

Computer Expert) 
D. Tripartite Report - briefing note 

The post-Mission documents 
analytical system, these 
circulation of Annexes 1, 
versions of this Report. 

are described below using the same 
being produced subsequent to the 

2, 3, 4, 5, 6, 7 and 8, plus draft 

1. "Comments on Mr. Widdowson's draft" (Annex 1 Reference E) 

a) Investigation 

A report was produced by the CE, which amended Document C, 
based on post-Mission investigations and the Czechoslovak 
meeting between him and the !IA. 

b) Report 

The document dated 4th November 1990 was sent to UNIDO for 
the Technical Review, but did not reach the IIA until late 
December/early January. This is a critical document as it 
confirms the substantial agreement between the IIA and CE 
with original differences explained by the misinformation on 
Standards factographic data. It also confirms that the 
computer system is a means to an end, which supports the 
redirection of the Project to a practical, human information 
service supported by computers. 

c) Comment 

Comments by section reference are as follows:-

Sf! ct ion 4 - Wh i 1 e a phys i ca 1 net w or le based on a c P. n tr a 1 
computer does not exist, individual ISONET Bibliographic 
databases are available. As the first ~ser's problem is one 
of identification, these are still important to the ISIRI 
Information Centre - point relevant to Section 5. 
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Section 6 - ISIS software. The extent of use of the ISIS 
syste• relates to it being supplied free of charge rather 
than the quality of the systea. It is of particular note 
that only one Standards lnfor•ation Centre uses ISIS (SIRIM 
Link in Malaysia uses MINISIS) and they are not enthusiastic 
about it. Also reservations vere expressed by UNIDO 
coaputer staff. 

However, if the foraat is coapatible vith ISO 2709 
"Docuaentation foraat for bibliographic infor•ation 
interchange on aagnetic tape" (? ISO 2907) then transfer to 
a different system in the future should be feasible. 

The suggest ion that LI DAS or s iai lar purpose-made sys te• 
would be expensive and tiae-consuaing to iaplea£nt is of 
interest. As they are operational in a Standards 
organisation for information aanageaent purposes the proble• 
would see• rather aore the capacity liaitation on the PS/2 
which would not be rectified by linkage to the discontinued 
IBM mainframes. 

Section 7 and 8 
the management inforaation syste• benefits 

the ISIRI Standards and Quality operations aore than the 
Information Centre, except as a source of data for the 
enquiry service. It should be given priority to iaprove the 
iaage and efficiency of ISIRI. Linkage to the regional 
sites will depend on aajor iaproveaents to the national 
infrastructure. 

CD ROM systeas like PERINORM, etc. are the 
more important information tools, as they incur no on-line 
costs or problems, and have aore than adequate currency 
through the monthly updating service. Effort can then be 
concentrated on the specific Standards that use patte!'ns 
indicate are essential rather than a blanket acquisition 
activity. 

A Bihliographic database of ISIRI's ~vn Standards 
has some value as an internal iuformatioo tool and a systea 
for generating printed publications. However, (subject to 
further investigation) there is no evidence of end users 
be i n g a c t iv e 1 y i n t er .e s t e d or e'q u i pp e d to sea r c b a 
Bibliographic database. The priority is for sufficient time 
to be given to training, to ensure that a quality ISONET D/1 
is produced and that the software bas an adequate retrieval 
capabi Ii ty. 

o-... e.-all, 
viev and 
benefit 

the revised proposal confiras a common consultant 
a joint mission of the IIA and CE vould aaximise 

on the computer installation and its practical 
operation. 
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2. Technical Review - Note for File (Annex 1 Reference F) 

a) Meeting 

Docuaents supplied, but discussion liaited. 

b) Report 

The basically satisfactory report serves two purposes:-

1) To officially recognise the common view of experts and 
UNlDO; 

2) To identifv required modifications to the Project 
Docuaent. 

Comments on the first category appear below and on the 
second in Section 111 B along with other suggestions. 

c) Coaments 

Paragraph 1 1 preamble to Paragraph 2, Paragraph 3 (llA 
recommendations are defined in Annexes 2, 5 and 8) and 
Paragraph 4 (as described in Ancex 3) a 11 constitute an 
acceptable, simplified Conclusion to the Preliminary 
Assessment and subsequent vork. 

B. Project Document - Modifications 

Since first sight of the Project 
briefing, the need for correction 
Document bas been recognised. 

Document during the 
and updatirlg of the 

initial 
Project 

With the production of the Preliminary Assessment, its discussion 
led to substantial acceptance by UNIDO as indicated in the 
Project Technical Review - Note for the File and most of the 
required modifications are under consideration for aeceptance in 
Iran. 

This section of the Report can therefore dispense with reference 
to the intermediate documents (marked UF Project Document 
supplied to UNIDO 19th July 1990, draft report sent 5th Oct~ber, 
re-drafted Section Ill, E. Outputs, modified draft File Note, 
etc.) and concentrate on the version contained in the Final 
"Technical Review File Note" to identify any omissions. 
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In sequence of the origin5l ProjE:ct Docuaent, co11ments are as 
follows:-

Pl.RT II THE PROJECT 

D. Background and Justification corrections included 
Preliainary Assessaent and appropriate sections of 
Technical Reviev. 

in 
the 

E. Outputs 

All satisfactory, but refineaents required as follows:-

2.3 The library should concentrate on Standards, Technical 
Re qui reaents and related updating, vi th research 'lnd 
technical documents obtained from external sources 
through inter-library loan. 

Rote - this both recognises the unique special skill of 
the ISIRI Library but also the inadequate numbers of 
staff. Unless these are doubled, no increase in 
service can be anticipated. 

2.4 It is the Library that vill benefit from microfiche 
collections and services rather than the enquiry 
service. Enquiry staff need improved communication 
systeas and access to management information and 
appropriate interna£ and external experts to enable 
thea to help Industry. 

PART 11.G Budgets 

11-01 

31-00 ' 
32-00 

Explanation 
benefit, but 
redirected to 
reduction vill 
llA ss tutor. 

a longer period in Iran vould be of 
vi th the previously assigned funds 

hardvare from the training budget this 
help and could be allocated to fund the 

These Descriptions contain a bias to computerised 
systems which has been put in perspective by the 
purpose and detail contained in 'Annex 3 - Training. 

Also with the proposed fellowship package it might be 
cost effective to increase the numbers of trainees vith 
proposals established for an additional library staff 
aember and an engineer to vork in the Information 
Department pending the development of a Consultancy 
operation. (Fellowship forms were completed for 
appropriate member• of staff.) 



- 20 -

6. Vorkplan 

It would have been valuable to discuss the workplao between 
the two Consultants, ISIRI and UNIDO ~uring the Review 
Meeting as the original sequence requires Action before 
Inforaation. 

As the proposed tiaescale is no 
following constitutes a rational 
outline prograaae in Annex 5. 

longer appropriate, 
sequence, based on 

the 
the 

lst activity - establish senior staff in their official new 
positions and in the sequence, aanageaent study tours, then 
senior staff fellowships, coaplete the training as for 6.3. 

2nd operation - it is proposed that the CE carries out an 
investigation into software systeas for the PS/2 computer 
system and manageaent information system required for ISIRI. 
The latter activity requires knowledge of computer systeMs 
as needed by Standards Organisations and access to the 
experts involved in the training sessions could provide 
this. 

Note My Consultancy in Czechoslovakia at the Standards 
Organisation identified a need to substantially modify the 
current computer operation, so this would not be appropriate 
as a model for ISIRI. 

3rd activity - before detailed coaputer activities can take 
place, the revised Inforaation Centre structure and 
operation must be developed and installed along the lines of 
the joint mission proposed in 6.4. 

4th activity the detailed introduction of PERIRORM and 
other CD ROM and the developaent of the ISIRI Database first 
and foremost requires knowledge of these Standards systems 
and ISONET as veil as coaputer knowledge. The CE evidently 
bas the latter skills but needs to acquire the foraer and a 
combination of the involvement with the training package (l) 
and as a result of the joint activities (3) this work could 
be continued after the joint mission: 

5th activity - the selection of priority or additional sets 
of documents, either on paper or aicroform, is dependent on 
the user's needs in Iran. Once response to the letter and 
~uestionnaire as contained in Annex 7 is obtained, this vork 
could be carried out before the joint mission in Activity 3, 
supplemented by data acquired during visits to industry and 
information organisations in Iran during the next mission. 
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6th activity - the successful exploitation of a Standards 
Information Centre to improve indus tr ia 1 qua 1 i ty requires 
proaotion and •~rketing of the service and progressive 
provision of new services of benefit to the end user, 
launched to be newsworthy, to ensure the requisite interest. 
The total plan over the next five years should therefore be 
considered. 

Once the required agreeaent has been obtained from Iran for the 
refined project 1 the work plan and programme can be finished in 
the light of the situation at that tiae. 

PART II G. Inputs 

A. Government Inputs 

The number of staff recruited needs clarification. Of the 
ten staff indicated, only the Computer Manager was involved 
as a trainee during the Mission. 

The required initial staffing of the Information Centre is 
identified in Annex 2 and rationalisation and recruitment, 
where appropriate 1 between these two 1 is ts would be 
advantageous. 

With the above evolution of the Project Document it is realistic 
to expect that an improved operational Information Centre can be 
effectively launched to industry within twelve aonths. 
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IV. CONCLUSIONS 

A. Project Purpose 

As indicated in Annex 1 "Preliminary Assess•ent - ISIRI Standards 
Information Service Project", the first require•ent of the 
Industrial Information Adviser bas been to clarify the prime 
purpose and method of operation of the Information facility. 
This required substantial vork in Iran, with UNIDO, and with the 
Computer Expert, involving a visit to Czecboslov&kia. 

The result of this effort has been to identify the misinformation 
about Standards factographic data resulting in the computer bias 
both in the Project Report and initial Computer Expert's 
proposals and return to the original proposal of a Standards 
Information Service in ISIRI to assist Industry to improve its 
quality, using computers as aids vhere appropriate. 

This purpose vas stated in the "Note for File" presented at the 
Technical Review Meetin~ in Vienna (see Annex 10) agreed by UNIDO 
and Iran. 

B. World Practice 

The vorld recognises the importance of Standards and Quality 
Information as a pre-requisite for improving the operation of its 
Industry. The data is principally contained in Standards, 
Technical Regulations, Quality Systems, etc. {collectively known 
as Technical Requirements) and Industry requires a convenient 
collection of t:bis data, with appropriate systems and expert 
advice to identify relevant documents, either for National 
Quality or Export purposes. 

The IIA bas had the opportunity of vorking in over 25 such 
lnforaation Centres and the conventional practice is to hold 
paper collections, as National Standards (the core collection) 
are made available as part of an International Exchange Agreement 
to International Standards Organisations (ISO) members and 
constitute the form of data preferred by people in Industry. 

Retrieval systems (normally Bibliographic), bovever, are 
increasingly available in machine readab1e form (the best being 
ISONET Databases) and these can be acc~ssed on-line or on CD ROM, 
but are principally of use to the Professional Intermediaries in 
the Information Centre rather than direct to the End User. 

Host problems require comparatively fev technical requireaents to 
solve them, BUT these ~ be the complete, relevant collection 
and the documents must be guaranteed current or serious 
difficulties may result. 
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International practice, therefore, supports the revised proposal 
that recognises the establish•ent of a professional centre of 
excellence in ISIRI, which vith professional Enquiry, Library and 
Information/Database Services can do a quality job on behalf of 
Industry, to extract and supply the information required. In the 
future, the addition of a Consultant Interpretive Service will 
provide the ultiaate assistance to Iranian Industry to improve 
their National Quality and open up export •arkets. 

Note: The Project Document implied the f~ee supply of 
Standards Docu•ents, which would be against accepted 
ISO practice where the National Standards Body is 
expected to protect the copyright of other ISO members. 
A Loan or Sale service is required. 

C. Final Conclusion 

An interim con~lusion was included as Section 5 
"Preliminary Assessment" and needs modification in 
progress since return from Iran as follows:-

of Annex 1 
the light of 

~- Project Document (relate to a, b, and c) 

Modifications to the Project Document are required as shown 
in the "Technical Review - Note for File" as clarified and 
developed in Section III. Outputs, Section B, item 6 of 
this Report. 

Such acceptance will permit ~be rapid introduction of 
iaproved systeas so that an effective source of information 
can be established within tvelve months to improve the 
quality of Iranian Induitry. 

The project will concentrate on the Standards Information 
Centre and this must be the first priority of the exercise. 

However, aspects of equipment now available could usefully 
be considered as the core of an On-line Rost and Industrial 
Information Centre at the Ministry of Industry, which would 
also in due course have the responsibility of mounting the 
ISIRI Bibliographic database and possibly other ISONET 
Bibliographic files where use vithi~ Iran justifies such an 
activity. 

2. Project Consultant'• work would cover:-

IIA - involvement with the study tours and ft llow•hip• to 
prepare the senior staff for their responsibilities in the 
new Standards Information Centre. A subse«luent retoro to 
Iran with the Computer Expert to set up, introduce operation 
and train to the first stage Centre fLnction. 



- 24 -

Advice on docuaent collections, CD ROM, etc. (see Annex 4) 
vill be extended on receipt of End User information. 

CE to prepare to develop the PS/2 computer systems 
required, involved if feasible vith the professional staff 
training activity to become acquainted vith systems required 
by Standards Organisations. 

Once the ISIRI Information staff are trained and in post, he 
vill return to Iran to vork vith the IIA on the set up task 
and continue vith practical development of relevant computer 
systems. 

The CNS (Computer Network Specialist) is not thought to be a 
priority at this stage. 

3. Systems and Equipment 

The first priority is people and the first requirement is 
the development of the proposed departmental structure 
(Annex 2) tc- provide the Enquiry, Library and Information/ 
Database services to link ISIRI more effectively with 
Industry and improve quality of data and usage. 

They will then need support staff and improved communication 
systems, both within Iran and outside, a Library budget to 
acquire and maintain current necessary documents in addition 
to those provided on the Exchange Agreement, and appropriate 
microform document systems where paper supply is 
impractical. 

The principal initial retrieval tools will be conventional 
catalogues, but CD ROM systems, initially PERINORM, will 
provide a very high quality service with no technical 
difficulties. 

The PS/2 and an ISIRI Management System will improve 
management and internal communications, and the addition of 
an ISIRI Database as and vhen trained staff are available 
vill improve Information and printed products with the 
possibility of carrying other ISONET files in the future. 

4. Programme - to develop the full potential of the Centre a 
five-year program~e is required and·~onsideration should be 
given to a second phase of UNIDO support to ISIRI as 
outlined in Annex 5 vith staff as indicated in Annex 2. 

5. Links - Iran bas a tremendous potential with raw materiald 
and intellectual capability to re-establish an lndustri,,l 
base as significant as any in the region. To do this, 
however, contact vitb countries outside Iran is necessary, 
to take advantage of technological development and 
industrial and commercial practices needed to be successful 
in today's vorld. 
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Information is the most powerful tool to link problems and 
their solution aoc& the progressive opening up and active 
participation in ISO, UN, and appropriate Foreign National 
activities should be planned. 

This is critical to Technical Requirements information and 
the future of IRAN. 
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ANNEX 1 

ISIRI STANDARDS INFORMATION SERVICE PROJECT 
PRELIMINARY ASSESSMENT 

1. INTRODUCTION 

A. Prior Research 

The initial analysi3 
Adviser was based on Job 
01/J 12101; see Annex 1. 

by the Industrial Information 
Description DP/IRA/87/0ll/11-

The project purpose was to strengthen ISIRI and the 
Duties described the development of a standards information 
center similar to those the IIA had helped to establish in 
many World Standards Bodies. 

The type of work to be carried out was indicated by the 
fact that only 1 task out of 10 related to the computer and 
even that was for a documentary system. 

During briefing in Vienna, analysis of the Project 
Document and other reports showed signs of re-direction to 
Computer Systems which appeared of limited advantage to the 
Standards Center and the development 
Iranian Industrial Quality. Concern 
reported to the Backstopping officer. 

objective to Improve 
about this change was 

B. Developments in Iran 

At 
Day 2, 
which 

the first meeting with the Ministry of Industry on 
discussions took place with the Project Director 

ref erred to the above and he proposed a 
possible solution; see Annex 2. 

Following internal discussion, the UNDP Project Officer 
agreed that the situation needed clarification and the IIA 
was requested to produce a preliminary assessment,commenting 
on all stages to identify where problems had occurred,solely 
to find a practical way to establish the required Standards 
Information Service and meet the Governments requirements. 
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This was viewed as being part of the Technical Report 
and needed to be available as soon as possible. 

2. PROJECT EVOLUTION 

A. Fact Finding Report and Recommendations 

a) Investigation 

In 1986 the first IIA from India visited ISIRI to carry 
out project SI/IRA/85/802 on Strengthening of the ISIRI 
Technical Information and Documentation Center. (Note 
Section 4 on the Center's Adequacy and Annexs 3 and 8 were 
missing). 

b) Proposal 

Fig 1 "Proposed Plan of ISIRI Technical Library and 
Information Center.(See Annex 3) shows broadly the functions 
required to improve the information services to industry as 
follows: -

Staffing 
Proposal Now 

1 ) Holdings - Hain Growth in Standards 10 3 

2) Services 8 1 

3) EDP for Library and Local D/B use 6 1/3 

4) ISONET Bibliographic Data base 2 

5) Training 3 

6) GATT 1 

c) Comment 

While the work for ISONET may not have been fully 
understood, (Despite the 1983 ISO Document "ISONET Manual" 
published in 1985 and ISO/UNESCO advice Document" Access 
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to standards inforaation" in 1986) the core design of A. was 
similar to aany Standards/Research inf oraation centers now 
in operation. 

A draft project document was produced based on the 
IIA's report but was changed. 

8. Proiect Docuaent 

a) Investigation 

No further investigation is documented and many of the 
senior staff involved or who signed the project document 
Nuaber DP/IRA/87/013/A/0137 on 18 July 1988 aany not have 
been involved with the 86 investigation. 

b) The Report 

The docuaent presents a substantial body of work, much 
from the earlier draft. 

1) The Developaent Objective aims to improve the quality of 
Iranian Manuf actural Products through an Information 
Network 

2) The Imaediate Objectives Identifies two mechanisms:­
Coaputer Infor~ation and Documentation System and, 
an iaproved Library/Information Service with Links to 
ISONET. 

3) Users in Industry and Export are stressed, extending the 
service to Quality Documents, and the Report identified 
in A is cited as evidence. The PPPD Department main func­
tion is as an Information provider. 

4) Page 5, 6th paragraph contains a misunderstanding by 
suggesting that the full content of standards be stored 
in the ISTRI computer. This was and still is NOT 
feasible, because no standards body yet provides their 
data in this fora (too experience for essential diagrams, 
charts, etc. and no demand given th~ alternative of 
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Hicroforms).The Hain Frame Computer was justified on this 
Basis. 

5) As a result the 1st Output objectives are not all useful 
for ISIRI at this stage (page 6) with aspects of Part II 
Activities Output/ and related personnel, Experts and 
Training. 

c) co .. ent 

1) The Objectives are still sound with the word Network 
recognized (as in ISONET) as a link between human Infor­
aation Centers as well as computers. 

2) ISONET is a Bibliographic Data Base system Not full 
content of standards (Factorgraphic or Data bank) and 
was documented as such since 1976 but the computer 
Orientated people involved did not know that. 

3) It has already been recognized that some Hardware is not 
required so the continuation of the project as a 
Standards Information Center for Industry is fully 
justified. 

NOTE: The IIA. accepted the original contract dated 2.5.89 
but political statements made it impossible. Had this 
not been the case modifications could have been made 
which would have redirected the project at that stage. 

C. Computerized Information Service 

a) Investigation 

A professional report Ref DP/ID/SER.A/1282 8 
December 1989 was produced by the Computer Expert followi~g 
a 13 Day Visit. 

Prior to 
concentration 
Information. 

that correapondence indicates a 
on co&puter equipment rather than 

continued 
Standards 
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b) Report 

1) The Abstract confirms the continued misunderstanding 
that ISONET is a Network of Factorgraphic Data. But 
the other 4 objectives are sound. 

2) Recommendations 
6-Reconsideration of the IIA aission would have been 

inappropriate. 
7- The COM device is not necessary for Standards 

Information at ISIRI 
9,10 & 11- Are Relevant to ISONET, PROVIDED 

f actorgraphic is rPplaced by Bibliographic 
(Meaning search finds Document Reference) 

lJ- Meaning of "Public Domain" unclear. 

c) Comment 

1) The report has value but needs modification to 
recognize that standards are only available as Paper 
and Microfilm and not on Factorgraphic Data Banks. 

2) Links to ISONET 
sound but CD 
available. 

on 
ROM 

other Standards Data bases are 
systems are pref erred where 

3) ISIS is used for conventional Bibliographic Data 
bases but dose NOT work well for Standards which are 
far more complicated than books, reports, etc. 

However systems used by most Standards bodies 
required modification (Golea in Germany, Mistral in 
France, etc.) and the best may be that under 
development by BSI based on BASIS (called LIDAS). 

4) Reuse of Equipment 
As already agreed ISIRI dose NOT~need some of the 
equipment obtained. 

However Computer,COH Equipment and related software 
ARE Needed for a HOST-A National Computer Center to 
hold and supply data from lOO's of Government and 
Commercial Services- to provide a wider Industrial 
Information Service.Host countries have Public Hosts 
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like Dialogue in USA, ESA ir. Europe, Pergoaan in UK, 
etc. so such a service is essential. 

Also ISIRI will require a Host to mount its 
Bibliographic Data Base and would benefit froa other 
standards files when available. 

NOTE: A telex of 28 Septe•ber 1989 from ISO to 
ISIRI confir•ed the lack of factorgraphic 
data and ISONET Network but not clearly until 
Hr. Riaaneks note of 14 Hay 1990. 

D. Tripartite Report - Briefing Note 

a) Meeting 

The note provided in Vienna describes the situation 
around Hay 1990 (Date and attendees not cited;. 

b) Note 

A useful Update which identifies the follo-ing: -
1) Project Now December 89 to June 1990. 

2) UNDP Inputs- reduced training budget for more 
unfortunate but savings in consultant costs 
considered. 

hardware, 
should be 

~) Government Input- states "Assignment of 7 national staff" 
which requires clarification. 

4) Important points- stresses IIA role and explains delay, 
- Decision not to install IBM Mainframe 

but use Micro computers with Min. 
Industry capacity. 

5) Training- critical but reduced to le m/m, 
experienced with lack of nomination forms, 

- llA to work out. 

problems 

6) Equipment- Major Expenditure on COM device. $180,000 
plus. 

7) Work Plan- realistic 
programme. 

expert for aspects of computer 
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c) co .. ents 

At this stage the lack of aachine readable standards 
data is being recognized but soae raaifications such as COM 
equipaent and use of CD ROH need consideration. 

3. CURRENT SITUATION 

Initial view as follows: 

A. Use of ISIRI 

Enquiries Received 

National Documents Sold 

Revenue From Docuaents Sold 

IS I RI 
500/week 

700/week 

2,400 Pounds 

BSI 
2,800/week 

x5.6 
11,000/week 

x15.7 
790,000Pounds 

x329 

The statistics show the urgent need to increase usage 
of ISIRI Inforaation to upgrade quality in Industry.The lack 
of staff and poor co .. unications are explained below but 
aore promotion and identification of the existence of the 
Inforaation Centre, Not PPPD is essential. 

B. Staffing 

The library only has 4 staff (No secretary) a reduction 
of 3 stall since 1987, and the coaputer department only 1 
Qualified Staff. International Relations has 2 Experienced 
Linguist/Docuaentalists, but has been moved out of the PPPD 
(to International Affairs) separating valuable skills from 
the Information Center. 

The staffing is totally insufficient·-for the proposed 
Information activity and none of the 10 staff identified as 
Government Input seem to have been provided. 
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C. Infrastructure 

The Library receives its enquiries by Post or Visit as 
the Telephone systea is unreliable. The intention to aount 
extensive online on other Data systeas would not seem 
possible with this telecoaunications limitation. Power Cuts 
would also present a problem. 

D. Docuaent Collection 

An additional collection of Reference Books have been 
Obtained but the standard3 collection which SOX of enquiries 
require has not been improved. No Library Budget is 
currently provided. 

E. Progress 

In carrying out the duties listed in the Job 
Description the llA has been iapressed with the enthusiasm 
and commitment shown by the teaa of PPPD and other staff 
made available, dispite the probleas identified. 

With those 
Center Structure 

for the Standards 

people in the required new Information 
and provided with training the aspirations 
Information Center can be achieved. 

4. ASSESSMENT 

A. Standards Information 

The project developed on the assumption that Standards 
Documents were available in machine readable form which is 
not the case so unnecessary equipment was obtained and less 
resources put into the Information Center and Training. 

The recent creation of CD. ROM Systems provides ISIRI 
with standards bibliographic data without the need for data/ 
telecomunication lines. Hicroform systems can supply 
standards to supplement the hardcopy available. Both 
developments make substantial use of the remaining 
equipment. 
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B. Bibliographic Data Base of ISIRI Standards 

Once staff are recruited and trained the production of 
an ISONET Compatible B. D/B of ISIRI Standards and Technical 
Requirements can be carried out. 

A Host computer will be required to aount it for public 
assess along with other standards files. 

C. Industrial Research Information 

The project encourages the extension from Standards 
Information to cover research for Industry but as the 
current ISIRI introductory booklet states, Research is 
Liaited to "the fulfillment of its first and for aost duty 
Standardization". 

The Ministry of Industry would be better placed to 
develop this facility as recommended by UNIDO (NFP function 
within INTIB). 

D. Host at Ministry of Industry 

It has already been agreed that the MofI Mainfraae 
coaputer should be used on the project so,operating the Host 
service from their would be logical and overcome Karaj 
telecoaunications difficulties. 

E. Service to Industry for Improved Quality 

The capability of the computer to replace people as the 
systea to help Industry improve quality is optiaistic. 
The opportunity to Strengthen ISIRI to provide practical 
Information Services similar to these in operation in auch 
of the world but using appropriate technology, is 
advantageous. 



- 35 -

5. CONCLUSION 

a) The Current Project should go ahead against the current 
Project Document to prevent any further delay in 
establishing the Standards Information Center so badly 
needed by Iraniar. Industry to Improve Quality and 
Exports. 

b) Annex 4 shown diagramaticaly the Evolution of the 
project which shows the ~alue of the Ministry of Industry 
Proposal which gives a rational use of Recources:-

1) Standards lnforaation Center at ISIRI ~ith Enquiry, 
Library, Data Base and Computer Operations exploiting 
the new technology of CD. ROM to retrieve Information 
and Micro File Sets for problem document collections. 

2) Online Host and Industrial Information Center at 
Ministry of Industry to exploit the existing Mainframe 
Coaputer(if appropriate) and COM equipment and provide 
a system 

c) The plan 
equipment 
available 
Program. 

to aount the ISIRI Data Base. 

is practical, makes best use of purchased 
and enable~ improved Standards Service to be 
within 6 Months- Annex 5 shows the outline 

d) Consultants Work would cover: 
IIA Standards Information Center according to Job 
Description with General Advise on the Host system from 
the Users View Point. 
CA and CNS Initial Work on establishing Micro Computer, 
CD ROM and Online Operations at ISIRI with advise on 
internal computer systems. With Initial Guidance after 
that on Host and National Network and links to INTIB and 
other sources for industrial information once demand is 
proven. 

e) While the technical misunderstanding is unfortunate the 
new timing allows use of more appropriate CD ROM Systems. 
With prompt recruitment, training and document, CD ROM 
Services and Micro File Purchases, a Quality Information 
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Service from ISIRI to Regions and Industry 
adequate telephone 1 inks are a,-ai !able) 
established within the remaining period of 
Project. 

(Provided 
can be 

the UNIDO 

f) To develop the full potential of the Center a 5 year 
program is required and consideration should be given to 
a 2nd phase of UNIDO support to ISIRI as outlined in 
Annex 5 with staff as in Annex 6. 
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JOB DESCRIPTION 
DP/IRA/87/013/11-01/J12101 

Industrial Information Adviser 

4 months in split missions 

As soon as possible 

ANNEX 1 

Appendix Al 

Job Desc!"'iption 

Tehran; with travel within the country 

Purpose of project: To strengthen the Institute of Standards 
and Industrial Research of Iran (ISIRI) 

Duties: The expert will be attached to the ISIRI 
and will work in close cooperation with 
the National Coordinator and other 
experts assigned to the project. The 
expert will specifically be expected to: 
1- Elaborate a detailed work plan for 
tasks to be performed in his/her field 
of specification. 

2- Assist in 
periodicals 
purchased. 

3- Establish a 
contacts with 
cope with their 

the selection of 
and standards 

books, 
to be 

mechanism for regular 
industries in order to 
needs for standards and 

other relevant information. 

4- Organize 
documentation 
is!';uance of 
publications. 

the information and 
services as well a3 

library , collections and 

5- Identify jointly with other experts, 
the ways and means for establishing 
links with international information 
sources, namely ISONET and INTIB. 
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6- Select and prepare requisitions for 
the reprography, microfiche and 
microfilm equipment and supervise the 
installation of such. 

7- Specify the requirements enabling the 
design and development of a computerized 
d~ta base of standards and techno­
economic information. 

8- Advise with the cooperation of other 
experts on the selection of the 
appropriate computer hardware and 
software required for the establishment 
of a computerized data bank, 
computerized information and 
documentation services and on training 
equipment to be purchased. 

9- Organize on-the-job training for 
technical and professional staff as well 
as for users of the PPPD services in 
information and documentation services. 

10- Advise 
training 
selection 
assist in 
training. 

on 
abroad 

of 
the 

the topic and length 
as well as on 

suitable centers, 
organization of 

of 
the 
and 

such 

The expert will also be expected to 
prepare a terminal report setting out 
the findings of his mission, togethe~ 

with his recommendations on future 
action which might be taken by the 
Government. 
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ANNEX 1 

Appendix A2 
ANNEX 2 

Preliminary Meeting of Industrial Information Adviser at the 
Ministry of Industry - Monday 2J.07.1990 

Brief Note on Outcome of Meeting 

Following an introduction to the attendees at the 
meeting including the new project staff member Ms. Komfar 
the situation on the project was discussed. 

Dr. Tofigh Project Director suggested that within the 
objectives of the proposed document a development as follo~s 
could advance the project: 

1- Establish the "HOST" computer, Network Service 
required by the Standard Information Center, at the 
Ministry of Industry as the core of the Industrial 
Information Service. 

2- ISIRI would concentrate on the Standards Information 
and Documentation System to provide immediate 
services using CD ROM, Microfilm and other available 
technology. 
A Bibliographic Data base of Iranian Standards and 
Regulation would also be planned for mounting on the 
host. 

The Industrial Information Adviser agreed that this 
would be a practical method t0 provide quickly the required 
information to improve Industrial Quality with the online 
service to follow. 

Dr. Tofigh requested a further J meeting during the 3 
week visit. 
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ANNEX 3 

Training - Proposal for ISIRI 

Standards Information Centre 

ISIRI STANDARDS INFORMATION CENTER TRAINING 

I. Study Tour 

Proposed for: 
1) Hr. Hussein Yegane AMIRI 

Post: Director Inforaation (PPPD) 

1.1) Benefits/Subjects of Interest 

Hr. Amiri proposes to act (in addition to Directors 
Post) as Inforaation Manager to the new center. 
He has the Core Librarian Knowledge but requires the 
Skills and Technical Awareness to Manage: 
I) Professional Enquiry Operation 
2) Computer/CD ROM Library Systeas 
J) Data Base/lnforaation Service and use of HOST. 
4) Consultant Engineering Expert Services 
5) Developaent of a larger Industrial co .. unity and 

commercial services. 

1.2) Program - J weeks - in UK 
Training Director - IIA 

1) BSI- Standards, QA and Testing Operation 
1-1) Information-Center-Enquiry,Library,B.B 
1-2) Computer Dept. 
1-J) Technical Help to Experts Services 

2) Food R.A. Regulation Inforaation Service 
J) Loughbrough Universities Information Service Dept. 
4) HERTIS Industrial Information- Service 
5) Online host Pergoaan Data Services 
6) INSPCC Major Data Base Producer 

2) Hr. Hossein Hosseini Alast 
Post: National Project Co-ordinator -
Computer Specialist 

2.1) Benefits/Subject of Internest 

Hr. Alast has supported the project for 12 
providing valuable advise on Computer 

months 
and 
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Coamunication Matters. 
The project now requires aore Inforaation Service 
and Practical Inforaation Hanageaent Skills. He 
would also provide English/Pharsi Interpretation for 
Hr. Aairi. 
The Study Tour will provide: 
1) Practical Insight into the Operational/ Huaan 

sys teas required in a Functional Inforaation 
Center. 

2) The needs of Industrial Enquirers (Human advice 
and coaputer Data) 

3) Creation and Operation of Bibliographic ~ata Base 
Systeas. 

4) Standards Organization Coaputer sys tea Require-
aents and Practice. 

5) Share Hanageaent Information required by Hr. 
Aairi. 

6) Introduction to Host/Major Data Base Operator. 

2.2) Prograa as for 2.1 

II. Fellowships 

1) Proposed for: 

1.1) Ms.Mahvash SEIF! 
Chief Librarian (ex Specialist inforaation and 
Documentation Dept.) 

1.2) Ms. Zahra YARI 
Head Enquiry Section (ex Int. Relation) 

1.3) Hr. Reza JABERIAN 
Information Scientist (ex Int. Relation) 

1.4) Hrs. Maryam FASIHI 
Head Computer Department 

2) Major Duties and Responsibilities: 

The above staff have major new Responsibilities to Hanage 
Library, Enquiry Section, Information/Data Base Section 
and Computer Department respectively, relating to the New 
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Standards Inforaation Center at ISIRI. Detail Departaent 
Function are shown on the attached: 
1) Function Diagram 
2) Staff Chart 
J) Development Prograa 

Each has substantial relevant experience but require 
additional training. 

3) Requested Group Training - See Appendix A for outline 
Proposal. 

A) Inforaation Science 
1 aonth Loughbrough University, Departaent 
select of Inforaation Studys 
A special Course, Purpose Designed to introduce all 4 
staff to Relevant Inforaation Theory, system and 
services to give a General Grounding. 

B) Applied Training in the BS Information Center Hilton 
Heynes 
1 aonth 
Course Tutor IIA 
Covering Library 

D/B 
Enquiry 
Relevant computer 

and specific to training 
tion to Actual job to be 

4) Note: 

General to All 

Operation 
work experience and applica­

done on Return. 

As Reservation lave been expressed at lady staff spending 
time overseen the Group Training is Offered to provide 
Support to assist. 
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APPF-NDIX A 

Professional Staff Information Training Courses 

ror a nullber of years, EtSI and other organisations have helped 
In for•at i •YI stat f, but, "'i th the ex 1:ept ion •:Of the 
Masters course organised through BSI and the original ISONET 
w-:orkshop it has n1:ot been possible t•:• get •any pee:ople t•:ogether for 
training. 

As a co.bined operation between Loughborough University 
and BSI, a •:oorse cOllbi ning the In for11ati•:on S.:ience theoreti •:al 
requirements and the practical skill used by BSI's Infor•ation 
Centre are co.ing together, organised by J•::ihn Widdows•::in lnternati•:oflai 
Infor•ation Consultant i11 a four week training package. 

The •:ost will depend on nullbers, but will equip the trainee 
with the skills required to operate a Standards lnfor•ation 
Centre with aspeo:ts of enquiry service, librar; and ~~tabase/ 
Perinor11 use and creation. 

Special reference will be •ade to the •..;peration and use of 
ISONET centres and GATT enquiry points. 

Extensions to cover the •:onsultancy service require for a 
"Technical Help to Exporters" operation could also be added. 

Please advise "'hether ye~ would be interested in the course 
and the number l'.\f people you think you 11ight senc. 
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- 49 - documents required by Library of 

Annex 4 
ISIRI St2ndards Information Centr 

Inforaation/Docuaents Required by Library of ISIRI 
Standards Inf oraation Center 

1) On CD ROH 

1.1) Standards Infodisk 
f roa ILI UK 

1,000 Pound 

(Inforaation Retrieval System for some would 
standards) 

2) On Micro Fiche 

2.1) European Haraonized 3,655 $ 

3) Books 

Standards Micro Fiche 
f roa Technical Indexes 
(Full text/Diagrams CEN/CENELEC and relevant 

EEC Legislation) 

3.1) From BSI Technical Help to Exporters 
Docuaent TH 20344 102 Pound 
Bailer and P.V. International Survey 

Document TK 20334 40 Pound 
International Centification and Approval Schemes 

Docuaent TH 20348 
Electrical Plugs Survey 

Document TH20317 plus TH20323 
Fuses Survey 

Document TH20329 and TH20338 
World Electricity Supply 
Wallchart and Booklet 

30 Pound 

25 Pound 

20 Pound 
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4) Periodicals 

4.1) Infor~ation World Review 

from Learned Information 
(Europe Ltd. ) 

4.2) Information Market 
from EEC Luxembury 

30 

Free 

Pound/Year 
+ postage 
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IIA Proposed and Actual Mission 

nmUSTRIAL INFORMATION ADVISER 
DRAFT WORK PROGRAM 

Work Description 

The following has been produced in accordance with the 
IIA Job Description and specific instructions fro• UNIDO 
and UNDP in conjunction with the Project Co-ordinator. 

1. OUTLINE PROGRAMM FOR J WEEKS 

Week 1 

1) Planed investigation into 
a) Function of ISIRI and PPP Dept. 
b) ~ituation on Iran infor•ation syste•s and services 
c) Users need for Standards/Quality lnfor•ation 

2) Follo~ing Meeting with Ministry of Industries, UNDP 
request for Preliainary Assess•ent of ISIRI 
Standards Inf or•ation Service project. 

Week 2 

1) Training Program. as per Job Description 

2) Produce proposal for Revised Infor•ation Center 
Structure and Develop•ent Program and consult ISIRI 
etc. 

3) Consider staff for positions and required Training 

Week 3 

1) Obtain agree•ent to Revised Inforaation Center 
Structure and 5 year Plan-in principle. 

2) Co•plete study Tour/Fellowship For•s as Appropriate 

3) Discuss llA Consultancy Prograam for further 3 •onth 
periods, 
and function for co•puter Expert 
and Co•puter Network Specialist 
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WEEK 1 DETAILED WORK PROGRAMME 

Day 

Sunday 22nd July 

Monday 2:Jrd July 

Tuesday 24th July 

Wednesday 25th July 

Thursday 26th July 

Organization/I tea 

UNDP Briefing 
ISIRI Introduction 
Note Library Representative 
not available all week 

Ministry of Industry 
Initial Discussions and 
Proposal 

Plan External Visits 

ISIRI 
Outline Discussion 
Library Visits 
Coaputer Departaent 

Special UNDP Briefing with 
Request for Preliainary 
Assessaent 

IS I RI 
International Relation and 
Public Affairs 

UNDP Report start typing 
Initial MOfl note Dispatched 

IS I RI 
Discuss Training Prograaae 
ISIRI Priorities coaaunications 
etc. 

People 

Mr. S. Noghaddaa 
Prograa Officer 
Director PPPD 
Re9resentatives of 
International Relations 
Coaputers and Planning 

Deputy Minister and 
Project Director 
with staff 

As 22 but without 
Director plus Nin.find. 
Representative and 
Security Guard 

Project officer 

Head 

As 24 Director 
part tiae 



Friday 27th July 

- 53 -

NOTE Mr. Alast Project Co-ordinator present 
at all events 

Hotel 
Draft Preliainary Assessaent 
Continued Plan Training for 
week 2 
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WEEK 2 DETAILED WORK PROGRAM 

Day 

Saturday 28th ISIRI 

Sunday 29th ISIRI 

Monday 30th Ministry 
of Industry 

Tuesday 31 ISIRI 
Preparation for 
Holiday 

Organization/Ite• 

1) Agree Work Prograaae 

2) Training/Introduction 
Program 
Note Librarian Not Available 

2.l)JD2/f. Document Collection 
selection and acquisition, 
Books CD ROM and Micro Foras 

2.2)JD5 Links to ISONET and 
other services 

2.3)JD4 Structure of Inforaation 
Centre 

Briefing on ISIRI and 
International Center 

Discuss Preliainary Assessaent 
and New structure 

IS I RI 
or Organizations not seen,Week 1 

2.5)JD7 Bibliographic Sta.ndard 
DB systea 

2.6)JD3 contacts & Training 
JD9 for industries and 
•embership Service 

NOTE: A) Daily Visits required to UNDP-Re typing 

People 

Mr. Aairi 
Director PPPD 
Mr. Alast 
Project Co-ordination 

Library and 
coaputer staff etc. 

" " " 

Service staff 

President ISIRI 

Project direction 
and staff 

Library info1·aation 
coaputer staff 

All staff 

B) Prograa aodified to accoaaodate transport probleas and staff absence. 



Wednesday 1st August 

Thursday 2nd August 
Friday 3nd August 
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(Public Holiday) 

Work on Technical 
Report 5 year plan etc. 
Initial Discussion 

(Public Holiday) 
work in hotel on Reports/ 
Training Progra.aae 
Consultancy Prograaae etc. 

UNDP staff 

Self 



- 56 -

WEEK 3 DETAILED WORK PROGRAM 

Day 

Saturday 4th August 

Sunday 5th August 

Monday 6th August 

Tuesday 76h August 

Wednesday 8th August 

Thursday 9th August 

Friday 10th August 

Organization/I tea 

ISIRI 
1) Discuss Development 

Plan and structures 
plus staff Recruitaent 
and Training 

Z) New staff Role Discussion and 
Drafting of Training Foras 

3) Agree docuaents, Microfiche 
sets and CD ROM tc. be 
Requested 

4) Role's of IIA/CE and CNS 

National Coa. for coaputer­
Inforaation- 8.30 Meeting 
Lecture BSI/ISIRI lnfor•ation 
Services 

New Library Operation 
"Enquiry" 
"Data Base" 

10 a.m. UNDP Discussion 
p.m. ISIRI coaputer operation 

ISIRI as 4th August 

ISIRI Final Technical Discussion 
Foraal Terainal Meeting 

Hotel Docuaentation for UNIDO 

People 

Director PPPD 
and Senior ISIRI 
Staff as ~P.quired 

S~nior ISIRI Staff 

Coaaittee •e•bers 
and ISIRI staff 
IIA 

Chief Librarian 
Head Enquiry 
"D/B and Inf or•ation 

Resident 
Head Coaputer 
Depart•ent 

Dep. Minister 
Project Document 
ISIRI president 
UNI DO 



Depart Saturday 11 Check in 8.31 
IR717 11.30 

Note: Outstanding External 
Visit to be fitted in 
if possible 

Note: Detail Progrum 
Dependent on 
Availability of 
People 
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Standards End User -
9 August, 1990 

request letter and questionnaires 

Dear Dr.Ghaderi, 

Information on Iran Information Systems and 
Standards End Users 

Many thanks for your telephone call concerning the 
above. 

As I am sure you will agree the Standards Information 
Service must work and be appropriate to those in Industry 
who need the information. 

Hy previous assistance projects (as proposed in the 
IIA, work program sub~itted at our ~eeting on the 23rd 
August), start with an investigation in: a) ISIRI and PPPD 
Function, b) Iran Information Systems and Ser~ices, and 
c) Users need for Standards/Quality Information. 

I need this information to know the type of Information 
systems and services used in Iran as a comparator for ISIRI. 
Also the category and priority for services to meet the end 
users real need, and the way the enquirers would prefer to 
received the information (Voice Answer, Paper, Microform, 
Floppy Disc, etc), is also important. The difficulty in 
arranging these visits was therefore must unfortunate not 
only to find out the above, but also up date references made 
in Hr. Taneja's Original Fact Finding Report. 

You offered to obtain answers to questions and I 
appreciate this but a visit identifies far more about the 
Practical Operation and establishes contacts so v~luable to 
help ISIRI carry out their own work and I ~ould hope to see 
appropriate organizations on my return. 

On 
identify 
confirm 
Industry 

the attached Annex, I suggest question which would 
the availability of online services in Iran and 

that practical expertise exists in their creation. 
Statistics would also help to identify the real 

end user and his standards problems.Private contacts ga~e me 
preliminary insight into the industrial and export needs 
and human advise and copy of standards on paper seemed to be 
preferred. 
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I thank you for your offer of help and look forward to 
any answers you can provide to help me plan the fellowships 
and study tours. 

/ 
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Annex to letter 9 August 1990 

Questions on IRAN Information Systems and 
Standards End Users 

I : Situation on Information Systems and Services in Iran 

Ql) Ho• Many Information Centers provide Technical 
Information to Industry in Iran~ 
Government Non Government 
Please supply list of names and addresses. 

QZ) How many of those in Ql use Computerized Information 
Systems? 
a) Their o•n 
b) Online to other sources 
c) Supplied online to clients-Ho~ may clients? 

Q3) How many Bibliographic Data Bases have been produced in 
Iran? 
a) Total number 
b) In English 
c} In Farsi - •as a thesaurus used? 

Q4) Ho• many Inforraation Services /Libraries currently use 
online systems? 
a) University 
b) Government 
c) Others 

Q5) Is there a course for Information Scientists in Iran? 



II: Users of Standards Information an Industry Point of Vie~ 

Ql) Who Uses Standards Information in Iran? 
~ational 

a) Industry 
b) Coaaerce 
c) Governaent 

(Approxiaate Number of Organizations) 

Foreign 

Q2) Why do they want it? (Information from named sample 
users please) • 
a) Comply with Purchase Order 
b) Iaprove Quality/Standardization 
c) Export 
d) Other 

QJ) How do they get the information today? 
a) ISIRI at Karaj or Regionbl Office. 
b) From client/Main contractor/supplier. 
c) Fro other Organization- Please identify. 

Q4) Would Industry pay for better information? 

Q5) Would they use: 
a) Online services 
b) Micro Fiche 
c) CD ROM 
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Informatio.~ Ce~tre ~unctions 

outline statement 

APPEMDU: 

Otber VP President 

------:--------------------------------:-----------------------
Public Affairs Director of Information 

:--------------------------------------:---------------------------------------------------------------: 
Computer Dept. 

iHead 

:-------------------------:-------------------:-------------------------------: 
liaquiry Sect ion 

(11..t) 

~ 

I.Telephone sales. 

z.roreian .. 1 .. -

in1tial identify­

cation. 

3.Informetion on 

ISHI f.-ctions, 

laboratori .. , 

.. troloay,atandarcla­

.Uina and t.pl-­

utton/QUali ty 

Lillnry 

(Cbief 

Librarian) 

Information • 

Data.._ Section 

(Bead) 

C-ltar.t 

Enaineerina 

(Head) 

l.*-a-t• 

exploitation 

of full collec-

tion of Iran and 

-·~· ataadarcla 
• reaulations. 

2.1.ama .. rYices. 

3.Current ·-~-
• SDI Ml'Yices. 

I.Information -rvices, 1. future 

subject enquires interpretive 

on Iran I: roreian services on 

standards usina intenml Iran • foreian 

syst- or e:stenml standards 

data ...... l .. dina to 

Technical Help 

2.1s1a1 D/I creation of to bporters 

appropriate biblioaraphic Service. 

databaA and other infor-

•tion syst- and 

library .ec:huai&atian 

auurance. an-rina 4.u .. of CD IOtl and propouls. 

or redirect to a 

specific individual. 

4.&nswer or redirect 

to internal or 

other -ce• of 

inf o~tion in 

Iran on standard• 

• ... aulations. 

5.C:O.plaints and 

other ......-ta. 

3.~tory information 

products 

I .Operatinn 

of -naae­
-t 1nfor-

-t ion systeas 

as required by 

ISiaI.Plus sales 

and internal 

information 

syst-s for the 

I.e . 

2.na1ntenance of 

"icro c:oeputer, 

CD IOH and other 

Infor.ation Dept. 

lquii-ent. 

3.Hold ISIII Data 

base for internal 

un and support 

creation of data 

ban uction 

•Y•t-. 



6.Link ~o leaional 

Office 

INITIAL PQUllY 

POlllT AND 

LltolL TO 

l[CIONAL 

OfPICES. 

SOURCE Of 

llli.IOCIAPBIC 

SllVIC!S 

T!ClllllCAL 

AJISVDINC 

AND STST!llS 

lliCIN!lllNC 

INTllPUTATlmi 

COtlPUTU 

HARl»iAll! 

SOPTVU! 

UPUTISE 



ANNEX 8.2 

Existing ISIRI Inrormation 

Operation Starr Structure 

I I 

~· i 
I 

I I J l 
I 

I 1 ; ..... • 
l () 

' 
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ANNEX 9 

CE Comments on !IA draft 

including CE report ~edifications 

1. The IIA should, in my opinion_. have been fielded before or 

jointly with other international expert(s). The general (system) 

solution and steps to be taken do largely depend on the IIA•s 

expertise and are determined by his app1·oach. The computerized 

information service!'. are thus a part of l lai s solution and must fit 

into the gen~ral context. Though lhi s was tho.? intention of the 

Project. Document (see Activilie5._. p.7) it. failed lo have been 

materialized. A reverse liming did not enable the CE t.o benefit 

from the IIA•s proposals. 

2. One of the assumptions., the CE• s report from Dez. 1989., 

was based on, was t.he availability of the "factographic" databases 

of standards in computer-readable t orm. When in Tehran, the CE 

felt., t.hat. t.he most urgent objective of the project was to provide 

complet.e t.ext.s of the documents (international and national 

standards) lacked so t·ar by the ISIRI. Without this result, the 

project would not be successful!. The overall expectations at 

ISIRI and at the Ministry of Industry was t.hat computer services 

should provide this particular sort. of information. This was, 

first. of all, due to the fact mentioned under 1. 

During my st.ay in Derunarlc earlier this year I invest.igat.ed 

the access to computerized factographic databases of standards 

Csee my fax to Hr.Pavlik dated 14/05/1990) and cont.acted., among 

others, the US-based Information Handling Services CIHS). The 

re~ult: the only database ot this type uper·atirag at prEc-sent is the 

IHS's CD-ROM database of US standards. on boilers and pressure 

vessels. Thus, t.he assumption u~nLioned aLove is false and has to. 

be dropped. 

When exploring the availability of divc-:rse !HS se1·vices for 

Iran the CE expert did not 9i:t any r~spu11s.~. 

Jn this connection, I have to ml~ntio11 the telex ut 28 Sept, 

1989., f.-om ISO to !SRI (a copy of whicl1 I wa~ shown by the IlA 

this October in Prague) confi1 mi11g l11e lack oC t acLogr aµtaic data 
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and or ISONET physic.al computer network. Unfortunately, I was not 

provided by this informnation in Iran last Fall. 

3. In view 

reconunendations 10 and 

have to be ommit.ed. 

the fact 

11 Cp. 6) of 

established under 

my report are irr~levant 

the 

and 

4. The procedure outlined on pp. 10-11 of my report has t.o be 

modified, as no factographic standards data Cstep 5) and no ISONET 

computer network (step 9) are available. 

5. During the meeting with the IIA (Prague, Oct.. 5, 1990), 

the CE and the !IA reached the consensus about the present stage 

and desirable development of the project. The CE agrees that the 

emphasis should be moved from the computer systems t_o the real 

need of ISIIU: t·irst. of all t.o the complet.ion and regular updating 

of the st.andards collection. To reach this t~rget, computer links 

lo international information centres are of limited advantage . 

.!~lead, the microfiche of standards from t.he past ( npproxi mately 

10 years) represent the relevant form of full text of documents, 

which jointly with the PS/2 based bibliographic dat.abases would 

increase the ISIRI's capacities substantially. Tia...- acquisition and 

regular updating of sc:.lected internat.ioual and nat.ional standards 

CBS, DIN, AFNOR, ISO, .•• ) in the microfiche (past) and probably 

paper C updat.es) forms are the most. urgent needs of !SI RI. This 

opinion is based inter alia on the CE's experience with the Danish 

National Slandard Inst. 

6. The CE agrees with the assessment of the si tuat.ion and 

measures proposed, as staled in the IIA's draft report, with the 

rol J.owi !lg li mi tat.ions: 

- The ISIS soft.ware system is at this stage of the project 

t.he bes.t available solution for bibliographic datcsbases lo be 

developed at ISIRI (see p.5, item 3 of the IIA's draft). Tlw !SIS 

data structure is compatiLle with the interr1.oiti1..•ndl s:l;rnd.ard ISO 

2907, !SIS is supplied free of charge, there ar.;.- 111.icru, nu ni a111.J 

mainfram.:.o versions of ISIS, ISIS with its several tho1.Jsands of 

installations is being applied worldwide for Li bl iogr'-lplaic: data. 
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The suggested imple-1nentat.ion ·o.f".DBMS like LI OAS would be expensive 

and lime-consuming. 

- The onlint- connection ot' ISIRI lo t.he Host. at. t.h<? Ministry 

of Industry should not be given the highest priority al t.his 

stage. Later on, i ~ may be t'oWld reasonable lo develop a 

nationwide computerized dat.a network based on this Host. provided 

that. 

-there will be relevant. databases operating on this Host 

-the quali t.y of leleconunw1icat.ion lines enable the 

online access 

-end users will be equipped with adequate technical 

means C ter1ni nal s and HODEMs) • 

Al this stage, the equipment purchased enables lo emulate the IBM 

.4341 t.erminal at. ISIRI by the PS/2. This can only work provided 

the dedicated line connecting ISIRI lo the Min. of Ind.• s 

maini rame is operating. The connect.ion lo the Min. of Higher 

£ducat.ion, operating the mainframe based database of the Iranian 

libraries, may be of advantage for ISIIU. 

7. The inst.allat.ion of t.he IBM 4341 exclusively 

project purposes is inadequate. The same applies for 

device that c.an be made belt.er advantage of at the Hin. 

for the 

the COM 

01 ~ .'ld. 

This coclusion is even more obvious laking into consider·at..ion the 

inavai labili t.y of the fact.ographic data. 

8. The comput~rized services at. ISIRI (based on the IBM PS/2 

syst..em) should include 

PEP.INORM database, 

bibliographic databases of I SI RI' s standards, book:s, 

pe1·lodjcals e.t...c., 

Management. Information System for I SI RI, including, among 

others: 

-the database of the draft standards being developed al 

ISIRI (incl. t..he "st.age of the lif~" 0f •,he i.woj"'°ct), 

-lh""° database of clients, 

-text p1·ocessing (incl. Pro-forma Irivoic~s), 

-budgeting and accounting. 

To achieve 91 adual ly the:..e t.ar·gels would require <sppropr i ale 
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sof"t.ware syst.ems and f"urther. PCS wi t.h accessories. So~ of these 

proposals go beyond the project. objectives. 

DrJY~f.. a n e k 

-The TeclUlical Universit.y oC Ost.rava 

<>svobodit.elu 33 

701 00 Ost..rava 1 

Czechoslovakia 

Ost.rava, Nov. 4, 1990 
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ANNEX 10 

Technical Review of Pr~je~t 

DP/IRA/87/013 November 1990 

note for file 

'1he above p:oject has been reviewed by the rep:eseutatives of the 

natimal <XUlter:part and umx> with am to assess the results adrl.eved am to 

decide at fubJce activities nquired far sD::eSSful llplE!llEl1lati.at of the 

i;roject. 'lbe review has taksl into ocmsiderati.at the reo 1111e datioos of the 

Io:lust:rica InfODIBtiat Adviser am the Qnplter' Expert. 'lbe cxn::J.u.siais of 

the review are as folla11S: 

1. nJe to reascns beya'¥l ao11trol of all parties oa1oeDlE!d lHP cwl.d 

mt advise in May 1989 the •i ssim of the :rmust:rial InfOIJIBti.at 

Adviser (IIA) - the expert with a key role in the project 

iipleneJlatim am this resulted in Blee than a year postpalE!me!llt 

in fiel.dllg of this expect. In order to avoid any umesirable 

delay .in i;roject activities it was agreal ~ the nati.aial 

project aut:mriti.es and tJmX> to field a Qnplter' Expert (CE) ahead 

of the fiel.din:J of the IIA. CE ttu; cwl.d mt benefit fJ:aD a 

guidance of tbe IIA am this J.'eSUlted in sane ocmlictin;J 

i:ecxmuen:iati. of both experts, particularly in the scope of 

applicaticn of CX'llplterizecl services. In a meet.in;J held between 

experts in octdJer 1990, however, a cxnsensus has been reached oo 

ptupased futme activities in tbe i;roject ececutiat, i.e. to 

oau::r1ll:ate at establi.shin;J and ~ of standard 

Infornetim Services at ISIRI. 

2. '1he decisim to p.irdlase a mainframe <Xllp1ter IHI 4341 was taken 

pci.ar ·to the project~ based at an eLLQeJUS assunpt.ial that 

full texts and diagrams etc. of intemati.ooal stan:tards would be 

avai 1 abJe in cmp1ter l"f!Fldahl e facm and intemati.a1al data bases 

starin;i sdl standm:ds cxJUl.d b! a:J'1!Sf'ej oo-line. Realizi.n:J this 

it was decided in the OCULSe of iroject bplement:atiat, to abmxbl 
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tbe original idetl of install.in;J tbe minfnme CXllplt.er' and rather 

establish a OCJlllplterized .infamatiai systaa at stamams basai at a 
powerful lli.C%CCCllplt.er and a>-KH in line with the reo • +daticns of 

the intematimll. experts. 

~ above mentimed euca:aJCUS BC!Sl"litiat ocusequently has been 

Eef1.ected in fczml.atims of JEOject i o 'iate objectives and scae 

outplt:s. 

Since the mainframe CXllplt.er' will not be available and full CCl'ltent of 

intemati.cnal stamams me neitber stored at mgnet.ic Edi.a mr 

avaUable cn-line,and basai at the :reco•Efldatia'lS of tbe 

intemati.cnal experts, it is therefore JEqJOSed to n!Yi.se the (EOject 

objectives, outplt:s and scae irpits and refam.ilate the JEOject 

dcunent 8S follCMS: 

PAR!' II 

B. Tl'""i 'lte q>iective 1 Establ i sb a cmp.tterlz.a:l infa:mtim and 

den 1t::atim systaa fer infa:mtim cm st:mmrdizat:ial and quality 

a:ultOl at tbe Imtitute of stzmdEds and lJllJStrial Researdl of 
Iran (ISIRI) able to IEOVide fast and effective services to 

imustri.al mt.ecp:'allEm's~ rasaaLdl&l:s; universities and ~ 

institutims • 

. E. QJtmts 

1.1. A sofbare ~ far tbe PS/2 adjusted to the neecls of 

ISIRI. (txJth far !ti& bi bl iOJLcqllic data base of stan:mds 

and far the ISIRI's ~&t infcnation systm). 

1.2 Ole ISIRI CXllpJter deparbDent llllmg8t to be trained atroad 

at infanat.im systaia and aervioas far a stan:Jards 

Inf anatial eentm. 

1. 3 Qle ISIRI inf data bue lllllJlar;Jel" 

( Infamati.cm scientist) trained abr:ald in Isaa:r system. 
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2.1 Bstablisbed service at ISlRI to oollect, assimilatE: and 

dissminate ~to-date infODlatiat CXl all stamards and 

tAchni.cal requllments relevant to Iranian Imustry. 

2.2 !Stablisbed links with mjar stanclard infm:mti.al sources. 

fer 1'9J'J •r updatiDJ of nati.a1al and intetnatia1al standards 

(papet" aid/or llicr:aficbe fanas). 

2.3 An ~ lil::nry service (tJoaks, stan:lard bllletins, 

stmdards, t.a:mi.cal periodicals, govmment p.tllicaticns, 

etc). 

2.4 An ~ erquiry service inclminJ llicmficbe and 

micmficbe service to inp:ove lin1cs with industry and 

inc:umse usage. 

2.5 cn-it:be-jci> t:rainin;J for all professialal staff of ISIRI and 

other~ infm:mtioo Qa1lzes in I:can in .iJd.lst:rial 

infacmtial and dccumentatiai techniques. 

2.6 '!\«> ISIRI managers with responsibility far Lilracy a.-r.i 

&quiey services trained abroad in standards infacaati.ai 

services and %elevant <Dlplterjtelecxmuni.catial systems. 

PAR1' II.G 

In ca&e of tKP/(BIJX> .inpJts the fOllowirq changes &re reoiii!Aded: 

11-01 Deczease the duratiai of the IIA's essiyawlt frail 4 m,la to 

2 m,la and funds tms saved transfer to the trainin:J 
a•ccrait and/or the p.zrdlase of neoPS5 1l'Y it... far the 

lil:ney. 
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11-03 '1he assigawut of 05 to be reired to 3 or 4 weeks an:l 

funds saved transfer to the trainirq o "f <>ne1it, am;or the 

p.irdiase of necessary items for the lil:rary. 

31-00 Qle fellowship (2 .art:hs} for trainirq in OCllp.lterized 

awiicatim an:l develcpm:::ut of infarmaticn services 

.in::lmin;J software applicaticns. 

Qle fell.cMship (2 JIOlths) for trainirq in the developnerit 

arpJ ications of :r.s:m:I' system. 

'I\«> fellailships ( 2 -=nths each} for trainirq in ocmprt:.er, 

telecam.ni.catims an:l infarmaticn services. 

32-00 'I\«> stu:ly mirs (2 JID1ths each) to visit natialal. standard 

instit:utims in developed an:l developing countries, 

inf~ ce1b:es of intematialal m:gani.zaticn; to get 

acquainted with the system of industrial infOIDBtim 

docment:ati.cn an:l networking. 

3. ~ of the IIA mgardin;J the new st:rucb.lre cperaticn an:l 

staffinJ of tbe ISIRI's stm3ard Infm11Bticn oantre have been 

disomsed and it was agteed to follaif an:l inpleaent these 

reo •p••dati.cnl. 

4. Ccl1siderab1.e attentim bas been paid to the trainirq J.lLOCJIWWW 

outlined ~ intematimal experts. It was agteed m the followin] 

sb.l:ly tCArs an:l fella.&hips as outlined in outpJts 1.2., 1.3 an:l 

2. 6. 'lbe naninaticn fams will be sul:nitted to UNIIX> in February 

1991. 

5. FUtme fi.el.din;i of internat.ialal experts was an;idered in detail 

an1 in this Iespect the fol.l.adn; decisim has been taken: 

'lbe fi.el.clin;i of intematialal experts will take place after the 

first four fellowship pcogrames are caupleted. 
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6. It was agreed to field a cxmnmicatioo ansul.tant (Ms. Ralstal llmX> 

s/ll) far me week in FeJzuary 1991 ~would install the ele:::b:adc 

mil software in order to enable CX'l-line link bebeen llmX> an::l 

ISIRI. 

7. Next p:oject revia1 Eetin:J will be held frail 13 - 17 Hardl 1991 in 

Viema. ISIRl will be ~ by Dr. 'lbfigh the NatiCXlal. 

Project Director. 

8 .tmtc;p1 on 

8.1. CE identifies tbe sofbme syst.eas to IJe aapired to develop 

tbe ~ Infat11ilti.cm System (MIS) of ISIRI based oo 

tbe PS/2 caiptter:' ~'Stem (and addi.timal AT OCllp1ters 

pmvided by tbe Gave1:nDent acan'dinq to future needs of 

ISIRI) • Deceu• er, 1990. 

8.2 'lhe aim: to 

install the PmnDll database; to train the persoonel in 

usin;J the PS/2 am PERIKRf: to design, develop am 
iDplement the datatese Of Iranian standards held at ISIRI; 

to train the persainel in ~ data an::l usin';J it. 

March - April I 1991. 

8.3. Fellowshi.15 take place Marc:h - July 1991. 

s .4 'lhe joint me JID1th aissioo of IIA and CE in 'l'eheran takes 

place. 'lhe pn-pose to ilplement the new arganizatialal 

stzu::t:ure, and pt•cw'al!"es far ac:quirinq, pr;cx:win;J, 

retri.evinq and di sseni natin; the internat.i.a18l. am natiCXlal. 

standa1'ds ( aocacdirXJ to the results of the first part of the 

IIA llissia'l and utilisin;J the results of the CE work). 'lhe 

ilpl.aDent:atkn of the software systems ptopcsed by CE far 

the MIS of ISIRI. ~jOO staff t:rainin;. 
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IIA identifies tbe stamards sets (a5, DIN, »KR, 13>, ••• ) 

to be acqui.::ed in JILic:rofic:he fom to cxmplet.e tbe ISIRI's 

oollecticn ( alcnJ with the SCA.II'OBS tiitiere tbe sets can be 

pirdlased from) • 

IIA identifies the sets of stamards to be upjated 

nagnlarly.July -~ 1991. 




