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INTRCTXICTORY RASTC TNFORMATTON

N

irhatwe s siruated ir Soutrh Dertmal ACrisa amd hag 2 tots area of
300.757 smiave ¢ilomaters. Te land ig dirided inta Sous matIrat
tooogrannical rerions with varving agrictimu-a’ notential. The climarte is

trovical ard oomtinental crangine o altitire ssnecialliv in the certral

nliaten:

The »37nfall varieg Fram 300 =~ v rha qeith Th e TG0 T in the rarek
aaster hirhisnas averacina fR55 ~m nar areom. The coirTrv neadiices

trovica’ and terrerate mvens aarecialiv matze v atrer ~arez e, ~ack

CTONS SO 38 TADACCH. COTTOrN. ten And maftee ant martimTmest o cromsy
The conmt ‘& alan “dea’l “nv Aa‘ws angd neer ~artie 3w oas Mate .
shaeen. nims and poullvrr: hence o Rign maTantint fae 3 csianla amearoos
IrdusTry.

Tre nomlatior wWAs 8.85 miliian in TGAQ. gty AT 2hmiiT 3% mew areee

Citrag inmorngn

3% of the nomalation lives n riral aress wharens 17%
certres.

“hosicat cormmication e RTTiv Wwei Adeve mmed wiThIin rra e s
is land Inceed. T+ has temhilaed oritlers ~hrauch mainieo §aith Africn arad
Mozamhimie. Tre 37 vBY "etWwn™wr ‘s uell HAeve nred tr The matn

aariculnin’, minine ard Urhar certrag,. Te qime A fes T T-e vt

retwnTY.

SO iaernroT o InATmatATa are AT Tre 2TevaeE e TeY SEan mees Y esdeor
counrries, The N2 Sn "QRR AT AMIrrant mirtcag onA TAastar SAaTe e 78S
A,295 =37, 118K 4R7Q: . Trp T ar ~arita v 04K yag (ISS FAD. The
SectNr]’ camngitinr N wha AND (prist haa nas choeerans ey tien e e
"Q8E . Amrimitive 13 0%, fremiares 45% ) Are epwricpa (4%, Tre frezreoor
rate fa muvrentiv agtimoater 0t T8y Tha gisknhggs cie taw me O F S Srs

1SS mit v Tecpmne» 'ARA amenrt 3% Y 7 & s sme TS Ay Ay




Raw mAterial smirres fav vhe ameosindiigree ave fnad ane mast oreane and
Livestacz whish nrovides a reactr marier fav ~atrargaald me-nrodtinte. Tre
main erery airres are efecrtrici v wrics wEs 233G .8 mitiiorn Y irwatT
hours in 1984 wrile cant nradiicas wme 3.0 T iar Tons.
Foreiom tracde as sham v evorss “» "QRF. wae 7S 2 TN 3 mi i orarval
yalve., MmNty from thhacta. ferranliovs. mniza. AatTar Tant ane snTe

-

minevala. whose mATor deariratrinorg were St Awisa mdras Kovewdne

West Gerran. Netrerianss and Toa™-r.

Tmoar+s in TORFE Aammmted Tn 78 T RN L 1T A meiri ] netralarm nraciieTts

chericals and transno>t emiiryment hsica’ v Frear The ahnuve mentiaraed
destinarions ard tre [ISA.

Political nhilosnohw ard sranit s hag direcr e inFluarned the a0 to0d
industrv. The countr™w has oeen irndemendent since 1980 tnllmaed o
recorsrictior and sare o iirical |srvife. Tha matinr T itical nartieg
have recent ' meraed tn Torm 2 sirtale ritan narTy ThaTt 18 Asdicnted T
sMPA> Head irtemmated natiemal dpue iapmerT Treerie vanin

ndust>inlization ano svial emiics,




1.0 PROGRAMVE DESCRTPTTON AN CONTEXT

ey
[

NDescrintion of the Cotton Svsten Main Comorents and T.inkages

ta! Procuction Cammorent

Zimbalwe has 38.7 milifar rentaves o7 lard oF which 2.8 mS or recTares
were under crons in 1987, 271 . 7R7T rarTares were under cottom - 1987 ‘BA
which is the seoonn mast SmmorTanTt ~a8> ~»On mexT Te rahacco and The mosT
irportant source of edihle vmameranie ol cormared o smmdears.
arourdruts aryd ST lowe™,

Cotton grows 21! ouer the ramtwyy wirh Righ carcertration in ~re Novrh

Fast (Glendale. Rindura, M- Mamgint . Midiands Kadora. Chamitu. Coasnes

Sawar? arnd the fow ve’d (Save A fev: .

Large scale commercia® farrers used *0 oo MOst coTTon g ta TARN T

since ther smalirnider rormral ard recatrtiemgr= Tarvers Hame revozaeds

-

their ghare Trov AN *n A7% =y 19RA a5 indiratas irn Tah'ie




Tahle 1: Cottor Procduction “or the ma“or Draductior Grouns and
Proiections
Vears Commerc-ia’ Coammmal - ke Total (Tors.

ettt lement ARNA

1880 4R ./133 12,000 TRTUARA
1981 125.584¢4 45.000 TTN.594

1982 107.888 27.000 T35 8R6

1983 11e.o27 37.870 TER B0
1984 0798 RN 748 TRC AR

1985 145,798 102.73p 252.334
19386 1ha 144 147,338 295,480

Py
3

(824
~)

111.58:2 136.644 245,186
1988 116,108 124,005 240,713
1989 151,000 189 .000 315,000

raQx 153.000 187,000 ado,nen
1995* 170,000 240 .000 410.000

2000F 175.000 277.000 450,000

*Droiections, ARNDA - Ametnitura’l Rural eveinnmer«

Authoritv.

Smirces: SOFRFCO (1GRR' A=A (MR Arma’ Pprnaveg

An agverview hAase soheme ATacrram 0" The cotton sugTem whicn
ig alvreadv irtemared ie miven 1n Wimira 1 Fimive )
nresents The main nrontive corTnnents At the whne

system with embhasss nr cottror,
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16, 1 OVERVISW HASE SCTIYE «OR I X CCUTON AGROINIVUSTRY
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Productior of ssed cottorn ir comarisorn with commeting oilseeds from 1982
to 1988 indicates that smabeans fiyctuarend hetweer 72 881 “n 1987 anad
104.000 tons in 1988. Groundmiits rangerd Srom &.734 i IQR3 tc 16.7HD tons
in 1988. Simflower nrocuctiom was 3,342 0 22,200 in TARR. Oomtritaivior
from cotton sveraaed 63% over The neriod.

Production of seed cotton shows that Trom 1984 to 989, the averaae vield
ver hectare in 21! sectors was 11680kqg rectare vield:ing 271 .459 tans ner
vear. The nrice was 68.58 7 rents ner &« with a auverace ~ailue o 7 S
187.3 rilliion per armun. A surmary nT maior oll seeds orocducad is given

in Tenhle 2.

Table 2: Summarv Zimhabwe Prodictior of Seed Cotton Sovabeans, S'mflower
and Groundnuts (thousand tons! 1980-19&7

Seed Cotton Soranears Suntimver Srounduts
brochictior Yield Prechintinr Vield Drenchiiction 2rafiictior Vie'lsd
002 tonst toha N0 toms: t/ha (00N tors: (0D TAms t s

1980 1587.6 1.75 Q7.4 1.85% R.5 77.7 n.83
1981 pREFR I 1,36 72.9 1.A2 2.7 t18 R SENCT]
1982 135.9 1.24 9*.h T LER 9.0 R A nLh
1983 146.5 1.10 [80.6 1.37 2.3 3.7 G117
1984 160.5 1.23 AR A 1.64 R.4 24.G IS
1985 250.13 1.3 R5.6 1.99 8.4 67.9 N.54
1986 ?95.5 1,30 R3.4 2.06 18.4 ARG .1 n.8585
1987 248.2 .29 07 2.20 2.3 0.2 1.66
Tatal 131R/.Q N5 mnnLn £7.7

Arrual

Averace 164 .6 1.32 87.7 1.82? 2.5 71.8 0.4

Sonirce:  SOFRECO and Cotton Marieetring wnavrd A-mial vpnorta

Tahle 2 shows that antton nroductinm metwesen 10480 and 19R7Y rose srenciiv
averadging 1.32 t/Fa. The piare~ nraciiction from 1985 was Al to ‘roveased
hactarage esnecinlliv in corminra’ amn ihnider areas, Soun meArn Nt lower
ard rromdriuirs nvodiictior € ueriated ey the revind mainiv e th
wenther crnditions.
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Varieties of Seed Cotton Growr as Tndicated tw Deliting Outturm

b Cropn-Stacge (1987.88)

Oniv Six varieties of cottor a™e man, Atha» & 502 heins the =08t
comman. followed bw Alhar K 603, Alhar 501 and NDelmac. T 1957 88 ~irred
seed ammmted to 7.022 tons. nlartira seed wrs 5,806 tars ard 401 rhars

were cillis for the nil industrv.

Table 3: Sector Producers Registration and Parvticinatiorn in

Cotton Production 1987.88
Sec*tar Reigreren  Growers % NS Oarricinants
Gromwers warrs~inarion Taral Ag ¥
Rerigrearinn
Larage Scale Commercial 1.0R9 F4° .5 &0
Small Scale Commercial 3.397 2.1°00 LT R
Corgminal Farmers 22.39° 110,999 Q0. ? 49
Rural Areas 18.205 9.384 7.6 52
National Tota?l 45 .0R2 123.12% s

Source: CMB Anmual renort 19R9

Particinating commmal farmers “armec Q0¥ o€ the nradiucers 7o' Towen oy
smalltholders i rural areas At 7.6%. On “ne artner hand iarme goale ane
small scale cormmercial rarmers weve MNST AcTive Witk —articipatriam ar A0

and R2% resvectivelv ahowe the mationa: srserace ~% §Ra “r» TAR7T .45

h) Agricultural Tnmts

These are siimmarized and rosted n a venregrtative evarm!le minten FYom
estimates b the Commerainl Ontrtom Grewmers Assaciasiorn far QR A,
Cotton is a ranital ‘rtergiul rron rAmIivinG Snres inmita a6 fenives

Tahie 4,
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Table 4: Productior Cost for Cotton

17 certs)

1988/89

Inmts Cost ner % of Total
hectare Variahle cost (TVC!

Lahoar 075,18 29.2
Tractor Cveration 203,80 6.2
Fertilizer & T.ime 234.03 8.2
Seed €4 .98 5.0
Herbicides 181.75 1.8
Irsecticides 127.29 Q.9
Soraving 56.07 4.4
Packing 7.22 0.6
Transoort 20.35 1.6
Insurance 4.02 0.3
Levy 22 .50 1.8
Sunddries 12.78 N ¢}
Total variahle Costs

{TVC} 1,2R4 .81 060
Gross Income 1T.807 .28
Gross Margin 322.87
Return ver S :VC 1.25

The cost excludes all overhead exmendiTure. Tt cnst 63.44 certs To

nrocdhice a ¥ilo of cottnn with a retiir™m ~f 2% om ™.

[abour in-mit is the most costlv item in cotton oroduction and accourts
for 29% of the TVC. In commercial
maior constraint especially
labmirers face similtaremis
requirements for harmmsting

hiring migrant labmir usialiv from Mozamhimie tn save the situatior.

farms with hirad labour this coild be a
during the haxvesting veriod wher 1ncal
rometition with rheir e housennld

fond and otner crens. This nesseritates




Certilizprg and iimp arcmms SAv TRR ~T Sea TUVD dmaie rhia i eveeraite
and raises oroduatior costs Wt eince ST of T s Toeai v rreadioed.

cotten nrodiction nrwidea a veackt marieT . T3S Tnr aneraticrae 2t TRy o~
TVC in 980 are ligelr tn rise As ~he nrice n* fia’ kag girmce egralmcerd
ard thig miart he mirimizad ixs vaing 2~~a° Svawr “-miemprts eanerial o

amoma sl halder nradiirers T wiivnl nrens.




1.2: TNIXISTRTAI. AND MANUFACTURTNG COMPONENT

L smmary of disaggreaatior of this corponmert is given in Tigure 3.

1




FIG. 30000 e o OVEIVIEY OF 385 COMCL 5D OIL PHOCLSSING INDUSTHY
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The main subsvsten noerations caver gimming. nil seed evnresainn. related
industries and animal feeds mamufacTive. Girmeries gre cwred ™ Th Cattor
Marketing Board which is a2 parastatal. Ollseed evoressior and animal
feeds overations are nrivatelv aowed with goverrment havivg shaves.

Table 5: GINNERTES LOCATTON AND CAPACTTY (Tons Vear:

location Canacitv ‘tons ner wvea-!

1. Xa33oma 26.700

2. Shamva 25,300
3. Rankat 27.800
4. Mitare 25,300
5. Glendale 25.300
€. Checutn 57.500
7. Sawat? 25.3n0
8. Bindhiva 0,600
9. ™iarale 293.90n=*

Total 287 .500

* Privarelv owned it comtracted bw OMB

Averace canacitv urilizatior wes ahm:T 9C% over vhe ast Yive vears. Tre
total canmacitr of 287.500 is remgamded as insufficiens g are nrafintion nf
seed corton reached 323 287 tnrs in 19R7 3R ard ‘s mvatected ta reach
450, 0NC v the vear 2000,

The girmerieg ave gpmd y Ar gite denata and anarker nire Trangst
denots. The ainneries in QR7RR orncudersd 195 000 mirmad aeed ov +he Al

indust~.
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1.2.1- COYTTON SFFT) SXPRESSTON

A sumrary of cottor derivent rravdinTs amd mater ol geads is e I

Tahles Ria* Are (0.

Table € (a2} Surmary Drociictinr nf Cotron Nemived Dradhicts and Other

ma“o» 071 Seerd (ONG Tons)

Year Covtoam Proc. Onvenm Sead mins Tacrmac Sl Store
At rrAavens e S Vea Sawnes »>
QR0 157.€ aE . € TR.A °8.a 4€ <& 510
198" TIN.E 122.4 2=.4 20.2 AR .5 28
tQ82 135.9 Qtr F TR e 440 fin
1983 T46.5 54 19.7 TR ar . ARN

o
w
[o]
b,
2
w
D
]
[l
o)
0

e84 605 123.2
1985 250.3 1R3.2 3.7 ?26.9

~]
»
LY
'S
n
O

Ty
n
D
&

-
N

1986 295.5 4% .6 7.5 21.4

n

»n

n
n
wn
Q
U

19837 2457.2 1362 LI 22.5

Arriinad

er . 1QF.6 122 23.7 20.°

o
X
o))
(n
~
>
w

Smirce: SOFRRCC {TARA!

= Or averace orniv AOK T cotrrtor seed was allocated *or nrocessing
comtaining 4R% cave 14 8% cmide of L and TR A% veFiner ntl,

*= Form:ia corntairs cottar rave sovanear —eAa’ revea s and other

Addirives,




From tinhie £/ i1t ,am e rmiiaec Tt an nwmeraee 1QR ANDN tors Nt o seed
corttar when mirrad e isad RO TR0 Torg o Piwe a0 3% Tt aeedd enttor: .
Since ol AD¥ 0Ff the spead nrayiicad pns Al incared to mrosessgnrs Tt maang
chat arnlv 122,100 tors weve tiead tn rachtee 20 100 taps o verined Nt

and 58 807 tors 0f ~ake. Sirce irmnrts 07 sead are nnT sunstantial the

ahove oiveae 3 Yair amowimarior. Trog i iieg That:

X trons of cottorn) = 0.6824 w covtom seed: - 037 3 tiinty .

]
b
)
X
]
-
b
t
]
bl
n
X

Idea’’'v: v tors nt seed ~ortor

Thig is based on the Tant thart seed cnrtnm cortaing 32% Tint. 48% cave.

19.5% ovmide ol oard TELEX resinerd it

Using the nattral comasitine Al onTran seed. sova neans. suntiower ard
arourdrits aives the amrowimAaTs ammirTs AT mmide and retinge AT
nrociced in Zimhamge ner vear hetween 1QR10 and T9RT Aas snowm T Tanle

6(H.

4




Tabls 6(b): Production Summarv of Maior 0il Seeds and Derived Products

in Zimbatwe (1980-1987 tonnes averacge per vear)
Seed Cotton 195,623
tton Seed 107.593
Cottan Seed oil Crude 2C, 981
edlible retined 17.753
Cotton cake & meal Q3 ,g8qa9
Sovaben *
Cride 17,109
Refined 14.475
Sunflowers*
Crude 4,213
Refined 3.87%8
Groungdmits ***
Crude 29,315
Ret ined 24,918
* Sova beans give 18.5 % crude 0il and 17.0% refined oi’
x Smfliower gives 33.7% cude oil and 31.0% refired oi’
x¥%

Groundmits give 44.6% nil and 41 4% refined ni)




(a)

There 3re *our

seeds nohiced

Cotton Seed 011

0il exoressors as shaw in Tahle 7. Ther kandie a1l Ail

in the ety

le 7: 0il Seed Porcessing Coman®es
Canmacity share for Irstalied canacitv rer
Comnany Location cotton B7/R88 !(tons? Year :tors:

tail oi’ spercs)

Olivine Harare 54,845 78,800
industrv
Lever
Brothers Harare 64,267 QEe.C00
Blue
Ribbhors Harare 27.250 5€,00C
National
Foods Harare ard

B lawavn G000 75,000
Total 4 9.1 303,800

£




Tahle 8: Oradiction 0f refinad il haaed An allacarted ni’ seeds

(CotTonseed, sovaheans, graomtuts, s lower,

grouvbnts, + maize gevm) tTors!

Vear 1333 54 TOR4 ER Q37 Af QAR 27 TORT &5
QuarT ity a5.,a00e 47 000 53 AN S0 aAane 54,700

Source: SOWRITS 1 °QRA:r .

Cotrorn merined 0l aueramed 47 RN tang oer tre meried. Tre Nt Gg

nsuallv hlended with i’ Fror sovabears. samfiower a7 orand-ite . ~ken

markered.

The 07" hased ndigr=ies nwrvhi~end ~ocwito A5 marvmarche ans harseres
fats. Discussinarsg in Zimhatee shoed that Tirrie traeranle ot g uaed
for snan, deter~ents, civrerine, maints Aand varishes sirce etmliv Cor
miman consurmtion s nnt ermouch.

Y

D) Cotrton Cake Mea!l

Tahle 9: Prochiction of Cortton Cave /Mea’l 000 Tans)
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Cottor sead was exnressaed sine mstiv ey’ Ter anuitremt pe o Tantes areetT
12% 0il in the cAks. Three mvrepeunTg NEe aniTEm T anvtwarTian miartas Ta

orodice It cunlity caotton meal. fantities avevaaes AR ANY Tans oter t-a

]

neriod most of which was sn’d tn Pitesrrrs weemers

Stockfeec production is summmarized in Taple 10

Tahle 10: Stock Peed Prodhictior tons vear : 'M0C tons! from a7 iocal ail

193C ‘87 1981 ‘A2 1832 83 1Q83 ‘R4 “Q54 .37 "985 KB OBk 37 1937 "5
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The ma‘or comorents and <l syarer “ar aencle fasd momutasTive naTe heer
sirmatzed v Fimire 2. Ontrter seec nare g mired wits aormanent v e ower
cake. Frnenms sources sich as milled rervenlisg et n pemeniat it mhtza ave ndriac
alonag with mnlasses, vitaming, nimera’g ard AnTininrire. Stocz-roan
nroduction rose from 510.900 toms Ta /575,000 Tors fram 1982 T A3/ ns shorm

in Tahle '0.

The maior corsumer n* o'l real s the cormmerra’ TisesTock sector. There e
oood correlation hetween the corrtom mea’t demar and the »avin: nrice 0 heef,
to the orice of cotton meal wrerem Tn ne nravivtanie "« shoila ~cea’l v e AT
respectiveiv. As seen in tahie 14, store reed oraductior reached BRD OO0 Tons
in 1933 hut fell tao 450.000 im 1985 and rnse acAain to 878,000 n 19’7, Trig

nemativelv correlated with the price af cotton mea’.
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00.000 TtToms af menl 2 wesy 28 Tha wighe mpdiea yatis fg fmmd. Tre nral

Torhe oarTas manl praticad . Tt tea

stoczfeed indisTtre dows s shogaen o
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raEImiT
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thera ig Aeward Sov Tangn nae s Tr Sremmr i coyeme et
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1.2.2. :Mareeting And Corsirntior nf F
Cotton seed N1l which 18 80% A° ot oL nrorrictiar e arzeres s tha
mRTO™ Nrodiners It a URTTeTV 0 rActAces, 1hTmaitar A Attt At o noe arer
mATVers Tt Urnan ATens ANt mirarans vertnll o ghang, T i mashest o orlaee

tin oard niastic neTrieg aned racketa. The matnr mwviterg ave memptem a0
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“han tre v iE maviret syt

oAt Aemanc Far At e viatne grarmity eneltr oeer G mcrmmar Tane
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National! demand bw 1935 was &D.000 *one aF ail. Prajected demand is over
100,000 tons armuallv w the end nt the certurw. The incorme elasticite nv

the demand of edihlae nil is agtimated at 0.5.

Wmorts of edible oi! are minimal, te reighbming roirtries, e tn
local hich demard and immorts are lirited v Foreigm exchange snorrtane.
Cottor seed cawe -meal is sno’d hw nivare nroressoms Aaritoods. Nartional
Foods and Rumevite! under government corntrol. The ma‘or hvers are
comercial livestock farmers ormanized in assnciations (Carttle Praducers
and Nairv Famers!. Prices averamed abnut US S 150 ner ton in 1986 vhich
was Jower than the wnrld mrice. Future demand is high as tre ratinral
livestock herd qrows and more sma’ holders go commercial out the orice of
feed is sensitive and dernendent or beer and dairs nroducts controlled

prices.

1.2.3: Transnort

Interratiora?l trade routes for lardloczed Zimhamee incliude the raiiwav
lines to ports such as Reira (recentlv onenerd and quarded!, Mamite and
South African norts, and lirks to ather reighpoiring comtries. Road
transport augments rail traffic for goods and masseraers while Alr

Zimhabtwe arnd internatioral lineg nravide “weichs ard nAagsenrer aarrices.

(a) Railwavs

The rotton svatem ‘s served mostiv by radil and rnacd. The domestic rai’l
network esitends 2.836 km linking al! mairn centres of economic activity
with some hrarnch lires to nlantations, Recert rehahilivatior, mirchase of
rolling stock and parrial elentrification has imroved the situation

gliaht v,

(b Roads

The coimtr has 85,000 km of roads with 16% tarred ard /4% cravelled.
Panabititation of madinr roads is underwars with heary iorry tatfic

rchallenaina rail fredght,
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Road haulage fleets are private commary or individuallv awmed. Uncrading
of coomtrv roads (divt tracks nreviousivy ‘n corrimal aveas has vecent v

imoroved some feeder roads.

1.2.4 Human Resources

Zimhabwe is rich in human resmirces, with 8.88 millior neon’e in 1989 ard
increasing at 3.0% annualiv. The averal sex ratio is 96 males to 106
females who nrovide most of the iabmur Force in vural areas. Tre
pomilation is mostlv voung as shown bv the age stricture. Ahout 47% of
the nomilation is beiw 15 vears, whiie 3% is over €5 vears, hence 5 hinh
child dependency ratin. The life evnectany averaces 30t 55 vears. The
nomilation densitv varies with ecolaav averaaging abemrt 23 neonie ner
sguare ¥ilometer. 69% of the nomilatior is engaded in aricnitural
activities. 70% of the eronomic active nomilatior is aeicritural ton.
Overal the oomilation is well stnlied with fond as indicated tw oude

halarce sheets. Pe» canita dietary erermy stnniv ‘g estimared at 7, 543

kcal per dav mainly from cereals. oils and fatrs,

1.2.5 Training in Cotton Production and Fardling

The Cotton Training Centre at Xadoma, cwned and funded by the Cormerciat
Cotton Growers Association is verv well miilt ard emiinned for ratioral
and reqgional (SADCC) training with focus on commmal smal lnnlders. Tt has
full residertial facilities for 300 students and five mAlified staff
members. It runs several courses om cotton nroduction for agricuirural
extension wnrkers. The certre cmild cater “o~ more trainees mit is
hamoered bv limited funds thoudh it is aided v funds from USATL Aand the

FFEC which will erd in 2 to 4 vears time resnectiuvely,
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1.2.6 Resgearcr ard Deveionment

Pogearch and Tevelommenmt an cotton rortictinan 3g cavriad qut 3T the
Cotton *esearch Certwe at Xadoma. '+ s we'! xiiit and srasred. Tt ‘s
unded ant cowned v the Snmrmercsa’ Catron Grrwers Associatiar ot mms
mder aneermme™T N Tov mitdelires. Tf mmrvgpeg A7 cotror researrt Cn

hreeding. arronorv. entamn oy anc nathninrr,

1.3 Trmortance of the Cortor System ‘rn the Foonomv of Zinhatwe
a) Volume and Valiue

The nrodiintion ard value or cottar in Zivpatwe vares ST secord To tanacon

in immortance averaqing 7 S T72.4 mf

Tilinn henween 1985-1Q8A. hence T s

a bhig contrimitor Ta total raT-oral ea™minas as inviicared ‘n sates tn VA

: "l -
n T able :1,.

Tahle '1: Unlume and value of cottor sold tn CMB

1981 82 198233 'GR3:R4  '934 35  'QRAYAR 19RE 37 198”7 FA

000 tons 207 AR 87 280 ?29R 2603 254

183.2 TR3.9 TT4LA

Sourre: Fronomin inte’iaence (it (19R9
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b} Contribution of Cotton to Industrv and Fmplovment

Table 12: Net outmit of mamifacturing irvhistries and workers emnloved in
cotton related industries 1984 !indicative wvear)

Net outm:t Tmlovees
ZSsm! {00!
Fond Stiuffs & Stock feeds 278.7 26.2
Textiles Incl. Ginning 202.5 2:1.2
Clothing & Fontware. 123.2 19.9
Total Marufactiire 188.8 R7.3
% of Cnttan Relaterd Tndustr-es 32%% 41%

c) Cotton Related Mamifactiure

The immortant role af cottorn and cotton reiated nroticts in earring is
given in Tabhle 13

Table 13: Derivation of Gross Outmat Fxcluding Sales of Goonds not
Produced on Premises 7 S ('000)

198C 1981 1982 1983 1984

arnimal feeds 145.7 2117 272.2 786 .4 299.9

[
[N
—

Cotton Ginring Spiring,
Weavine Teyvtiles & carmets 212.2 268.8 2010 26R8.3 429.9

iii} Slauaghterinag & Processira

of Meat 121.58 140 .45 2'3.4 288.6 247 .1

Tata! Mam:facturing

13+ if - i) 2180.9 2721.85 3049.0C 3083.7 3961.1
iy % Cotton Related 22.0 22.5 24 .0 22.5 2.45
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Tabhle i3 firther stresses the Imortance ot corton hased industries suck

as airming snpinni~a, weavina, text?ies ~inisrirag and carmer mavirc alorc
with linked Industries sunr as arimal feeds and livestocok sinuchtering
and meat nrocessing. Nivect Aortor irdastries arcoimted Tor 0% nf tora!
manufactiuring outmit over the period when the cntton Industry vnas
domirated hw laroe srale “arers he“nve gma'’ hnilder nradhicers macs an

irmact or the scene. Corside=ing reliaterd incdustries such as qrain =t iinT
and ariral rfeeds ard livesrocy slanchrering ToreTther with onttor, these
comnonents contrilmited 23% N ToTtal manutacture ornss Nuttut wWntot o TE A

substantial contrilritiorn T dorestic v,

The irndex At cotrtor related nmoricts is given in Tanle 14 Surtrer

stressing the imortance o cotton *r oca’ Indistries.

Tahle 14: "ndex of Tndustrial Proadiuctior in Zimhatwe (10R0=10O0:

Weirht 7932 19R3 1332 195k TQ5k

Textiles {irnl. airming. 79 TTHLA NK.A M2 TR0 M IO
Clathira & Footwear 77 TTR.A hg 7 99 . a LI TOR LR

A1l Tndustrial Orohietion 1000 1NR.7 TR LA nG.7 1.0 HRESEI

* Pelidhte n-e hnased an ner Antant tattea T TQRN

Soiree-- RIU Courtry Prnrs e 1GRA-R9




Tan's "& ‘maicartes ThAT the ~nTTAr walasad fedugrt-teq TewrTt lee ard

-

clothinT orer tha mering ray el T AT ke T2z

AeT ], Weggere -~ Tho
B - N P iy
ede nre= metalis Aand FhemicaTae whick Amerss g s Aamntes Tra
mATTIFACTININO POt Wh s menctired e lwd TIRT Tereial (T tg TheveToore
oovicis AT cotton veinted industries daminatad ard Teew 2T 0 vaTte aboe

the marinma’l amerare aE rovmeimiTed e e The masinta’ emrrores,

e! Forelic Trade Ralarce T Pavrents (1QR80-"J9RT'. ™ig ig ciuver v tahle

5.

_ Ty .. . )
Tahle !8: Suwmarv of Sxtermal Trade '-' Tneiuding Trarsactions whevre mo
Currencye was involwved. Z S million
TaTa? Tarat V-ginie

Sornrts 2 TS I Arees

19R0 ang . A0 4 5. A
-98" 97" .7 nt- L - 2R3

149832 AfFr & TURYLA -1132.<

Ny
.
2
R
-
™
»
-

1033 TTRA

e}
La
b
9
e
~
Y
-
h%)
"

19384 1483,

1945 1798 .8 44K .5

w
o
o

>

1936 2703 TRAN,

129
o
I

[4)
~

T
A%
fel
-3

t94% 237 .4 T4 7

Total "17R9.7 999G . 4

Avrrace T473.7 R ~223.7

Source . tiavteriy CimesT AT (ratvoetics. Var-oe TQR3- Savarec

T, Mimeantg pffartg UTiTTec nrInT TN 1GRT AnA elmneTert tprtoe o G799
are rveTides . Yatue Adder A~ renaira ave ove ded
2. nrtudes domestic evmnvra, A grviea andd errnmre. TinresT i euTinT e

ard fenorts dnelyde Snad neaieTs . bhereraces Anc TnnAceTo.




Table 15 shows that toral avnorts averamed 728 1473.7 millicn wveariv
between 1980-1937 while imoorts average 725 250.0 ~iilion with 3n averace
msitive trade halance o~ abhmit 78 223.7 =3 ion . 1t ig egtiwared tharv
cotton and derived nroadueTts contrimition of ‘ust over 0% wes secand oy
te tobacco ardd mireral evmorrte. wTails or onttor etOTts IS oiver n

Table 16.

Table 16: Zimhaswe Cotton Fymorts (Cride Matreria’s:

Cotromn T 3int RPad Torror

1980 £3.787 57,191 A€
1981 53.834 AN 204 Qz”
1982 47.245 51.799 Toen
1983 43,378 73.587 42
1984 84,506 11H.762 289
1985 62,970 149,344 2332
1986 77,2 TAC,AeR 2277

Averace 56,804 Q.40 1420

l Year
Tanteg 78 e AR

| Scurce:  aarterly Jiopar AF Srarigqricg Marmh "QRG . Cortvy!

Statistica’ OFFce. Harare.
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From Table 16 ontron T3»T avmnrts Irraiges ranidicr Sram TQR3 54 alnng

“

it ard ray ~nrtor Y a mosT &

with the roresordine TR iee n*
1936, Tint emorts averaTe? 55 .80 Toms with ar asm-ame thliue af 75 97
miilfar from CGARN-TABF. Tar SntTOT AvTnrTR atevaree or v 78 T £ =it i
indicating nich natioral oriovity nlaced o ermarTing oracessac

agric:ltural nradice ard tre subsTantial cort-imcior Sram o fartan Th Tre

rationa’ foreign trade ard earming the catr-rrv valuanle foreiqm ewntanme,

Tablie 17: Dmorts of Ootron Seed Qil, Margarine and Cake from Zimbamwe

198€ 19437
Tors Vaiue FOR
179 Torg Jalte TR 740

tinnnt $IOon:

Cortom Seec (31 A4 9.F 25,9 V-
MArmarire ana 7 £23.3 4G R (SR
forton Sead

rice —ea! 28.90F .5 TS5 29 43R 7 TTERT D

Toral RRAT & TARN .7

Smiree: SOFPETCN Tark'es 7. 3.3 A ancd n

From *anle 17 it is indicatec that cartom case And menL were the rprteainn
eXNOTTSs Witk abnut 30,000 tores armim fol Tors e o enTTAr sl 04T eavrm e
aboir 7S 6.1 il lian armin e o 19RA and 1QAR). thue ~ontringting mush to
the conm ™™ “avew earr irme . TS uere TR vy Ty Za=nta. MezaTnctTmie,

Rorayma=n An Sourn Africa,
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Troorts

Zimhalwe rmorts of ails and associated nrodicts are verv low camared to

local

a)

auttrit. However in 1986 and 87. the cmmiry immorited <row Zathia a
of 835.6 tors of cotron seed valiued At 7% 159,335 0 saiomiement
nracessing faor 0l and cave.

Government Develooment Obiectives Related to Cotton:

General Objectives

Accordinag to the First FTiue Vear Nevelorment Plar (TORE-1990 and recemr

amendments the long term broad qoverrment obiecrives related o the

cotton sustem are-

To transform and cont=oi the ecoromy ard ecoramic esmarnsior rowRYes
local awrnershin ard domtnatior as the rotton svstet is largeiv mis
v ocommercial laree scale orowers anc nrovessine is in foreiom
dominated nrivate nands.

Ta urdertake lard refarm ard efficiernt urilization oF land with
focus on comrunal farmers.

To raise living standards esnesialiv for neasant farmers rhrouch
raising income and socinl serivices.

To increase emnlovmert and marnower deveinmment with nriority on
miral areas, for ecomoric eymansion. Cottan nffers o unirme
opmorturity.

To Further develon scienre Ard rechrnloay and research ard
deveinnment and link raw mAater:n? oradiiction with nrocesgine ints
aonds .

T mAINTAIN A corvent RNalanee hetwren the enviroment and

deve Aoment (entTar 1ses pritenTtially Adanaeraiia Sraits sucr NG

negticires, kprnicidee ara ovrner ~ramicaiay
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{b) Agricultural ard Mam:facnti»ing Sectors Chiectives

- To =apidiv transform mral areas inta nroduntive and econoric urits
esrecialiv in malize ard cottom.

- To enhance an: deve’on irrication schemes Sor rer orang with
oriority on sta’ thnider Tarmevg,

- To enharce the use aft '0~3l »3w mareria’s and intecrated nroregsino
for high qualitv mroducts For irmort suhstinitiorn, local cormirers
gooxdds and raise value added fnor exonrts.

- To imnrove Transmort ard cormmmicatior susters.

1.8 Oroing Develommenrt Activities related +to Cotvor

On aoing activities are reflected clearly in +he ahectives »nd zve
octlined in nrorammes ard prnterts ir the Sirgr Teve lonmert Plan oTh
ageneral’lv and soecificallv. Just o faw are mertinmad heva. Briafly

agriculture and rural resettiement acTivivieq are A% Nirh winrisr aitec

t settling 75C.000 familiass brr 7690, Thig ~as nnt nNean »enlizad fue v

2

econonic AIffimiities. Measiires are urderwaAv 1 nravide credit th sTatl

hnlder farmers to raise agrimritural Aurmit 02 AN catTom,

In the marufacturirg sector »eaructina is imdervmy with The SrrwaducTor
of modern emiimment and techmigques (where farev Aavaiiahi it allimee: To
raise nrovhicrivity and effi~iprry ngina Tocal mareria‘s Tnr matos
remiired inrmits. These include marufanTure A€ rmrachioric Acs s Ana
ammoria from coal, fertilizer marutacture:; frar and stee! Far acmlivrent
and machinerv. Tmmrovement of trang ot and rormrication svstens nwe

mina on s 2irtal to the cotron ndustrv,
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Datails of reiated recernt arvmirg ard Tinelime nvrtecTs o
international acencies lateral conneration and Fimancial institurioans are

aiven in table 18.

Table 18: On aoino Projects and Status

Ongoing Projects Costs US S Status 1985

- PBmarnsion of Sulphuric acid Timds Secured
nlant (Zimhatwe) 12 DECT neing immierented
- Bxmansion of special steel nlant noaL (m.a.
Projects with SANCC

Regional Tmmlementation

- Studv or market for fertilizers St rormieted
and interrrated oroduct plan 0.12 TG

- Develomment nesticided maruas. Q.12 T St o ieted

- Tractor + coroonents C.10 (77X Sturdy comnleten
Tractor assemblv leadinc *o raru®. 0.0 (TXD S comnleted
- Rationalizatiorn + dev. of Farm

emiitment + testing facilities O.6C (UNTOO! Stk comiieted
- Irdicative Industrial Plar 080 (590 Study comlered
- Rehaghilitation of Textile 'ndust—y €17 (Fe Stucky commleted
- Trrigation mims + equitment 0.18 (FFECY Study cornleted
- Rehabilitation of “mmdries 5.18 (WECY Studv cornleved
- PRehanilitation of edible nilg and

hw nroducts facilities C.0 Ry Studv com’ered
- Industrial cremricals (sodium—-grarch 0.20 [(FF0 Mmds comriteed
~ Trdustrial Adve stiurfs NV IFRDY Rinds comitred

- PRekahilitation aof fertiiizer nlarnta 0,11 (Tndin mmnads Commirted

Soirece: SAIYE Tndhistr™s and Trade Artivitipes - '0RR

Armtal Renort Addendur. GCabmmrme Bntewnnn
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Tn additior. an Ar-ici=iral Oredst asa Fymnrs Sreamesiae Dratant tnunorea
nravisior 0 firareial smnemt v The Arrie sz Timageea ToreTrat A,

This orovides cradit o5 farwacs <0 e ~aTtam AnS havriceritueal

The nro'ect a'an nrovrides morev Cav i Tdie A aivner: and aremace

ighrgemerT g S § 3AR_p T o

facilities in “ha mmnt Tois avea.

and this rn<ect wWhicr fa smdevems Wi lacs gt




Recent Pipeline Proiects Related to the Cotton Svsten in Zimbabwe v Jure
1989 are summarised hereuryier

Project tin Pineline) Status

-de

- Survev of Training Canacitv Management Uder meatation
Ingtitutions in ¥ & S Afr*ca
- Estah. Famdrv Training Certre in Zimhatwe Sutmitted for ammrov.
- BiaMetharation of Agro irdust~ial waste
- Tndustrial Management Nev. Prograrme for OTA
Cost US 8 1.2 mil: (rder Svamination
- Promntion of Commercializatior of
Smallscale in. +« RA_ral Teckro'lors (costs
US S 60C.000! inder evamirarior
- Dev. of marnower canahilivies favr nradects

(US s 500,000! Jrder evamination

- Manufacture + diffusion of low cost rora? Prder examination

transnort devices [(der evamination

Saurce: STOFA/JPO (iarterly renmart. [INTOC Office Zirmbamwe

On aqoing 3nd piveline oroiects as alread:; presernted indicate the ‘evels
of investment and techrical assistarce from (NTX), ¥ and bilateratl
sources. SACC related nroienrts form A mainr comonent indicating close
recioral cooneration. ™e stantis indicate cnod immlementation A11 e
accordance with qovermnment derelamment mnlicies to arddress the identified

constraints,
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1.6 Institutional! Framewori for the Develorment of the Cotton Svstem

The maior institutional Sramesnric v the develioomert nf the ontTon
svstem is sirmarized In Fiqure 4 which ndicates the acerts for

nrodiuction ard the consirmtior auhsysters,
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lever Brothers
Blue ilibbon ioods
lational Foods

(Cakp)

' [ LovsTi |
Irivate Spinners
Weavexrs

! ANIMAL JSRD
3 Private Processors

Agric Foods atock foeda
National Foods - Yeeds
Commerocial Cattle
Producers Association
Cold Siorage Commission
Dairy Board

B(Livon took Products)__ >

larketing 2. iiastribution

+ihe Irivate

major procegoors
os+holeaalors,

.fatail outlets,

.Limited exporters & importers

I'aragtatals

Cold storage
commission (beef)

Dairy marketing Board,




The masor commonants in~lude different ecomnmic acents such as cotton

cultirye v the laroe sra’e ard sta1 ! bolder nroxdfirere as well a5 The

activitiag 0f the main= n-orurers. Trig caomomerT nmavides e materaig

angd lirzg niceiv with nrimame rvncegsing mame it ainmivg ohich neeetiies

seed far nrocessing into il and rake., The 01 feeds the veretahle nil

The seed cake reatv lirks into stock®eed marufactire arnd arimal
orochiztion especially cattle. sheen and gnats since cotton cake comtains

gassvnol vhich is unsuitahle for moromast™ic animals.

The svster therefore links horizontallv and verticallv and culminates in
marketing distrimition and consimntion bw the nomiiation nrovidirg nth
income and aoad ritrition as show S Fimmre 1. and Ricire 4. Detali’s oF

related major institutioral framewnri s agivern ir the nliowira secTior.

1.6.1 The Ministrv of Agriculiture ard Rural Resettiement
The ministrv controls cotton nrofuntion and marketine. while TndusTr and
Trade looks after nrncessing asnenrts, The minigtry oF arim'Tive sprg
it policy guidelines in relation to qovermment nhiantives ant oomTrats
the nrices of cotton lint, seed, nil and cake. Tt onerates rthrouch ner
marastatals such as the Agricultural & Rural Nevelonmert Authority tARDAY
ard the Cottor Marketina Bnard (CMRY . Govermment +herefore nNAs a4 wery

mortant rnle as It links cortton fo the averall acpriculitiiral and

N

industrial manmifactuare and marketing infrastictiive.

1.6.2 The Cotton Marketing Roard (CMRB)

The board (a marastall was established in 1969 o n-omoTe catton
nrodhiction bw nrovidirag among other thinmgg nrocessing ard marapt ine

facrlitimg and eervicea. Tt ia therefnre nromrnized inTh aneratiors,
enrineering, marketina, finance And nersorrel maraceTent seetinrs ard s

Answerahle ta the Arpricultarnl Marzetine Authority (AMAL




The well staffed board rmuns in house and external courses for its star?t
includinag technicians in mechanical electrical and hvdraulic subiects in

order to enhance maintenance and renair services.

The bnard undertakes the tollowinag functions.

- Reaistration nf cotton arowers icommercial laroe and. small scale:

- The (MB Mmins seed mi'tinlication and certification schemes and
ourchases, all seed which it distributes to cotton arowers after
airminy in order to maintain high malitv oroduction.

- The (MB nurchases all cotton produced ir the countrv which it stores
in its demnts for aradina. handlina. storace and nurther nrocessing
for sale and exmort.

- Gimninag is solelv done bv CMB in its 8 aineries or under contract (See
Table 4) with a tota! canacitv of 287.000 tons ver vear. The lint is
cleaned and hailed, while the seed is delinted readv for sale.

- The CMB markets all cotton in domestic and external! markets so it
marticinates in settina agovernment controlled nrices and lonkina for
markets. Tt also brokers cotton world wide in collaboration with
international anencies. (MK therefore sales cotton lint to local
textile firms and seed processors for oil extraction and cake. Tt also
nAavs cotton vrochicers and in collaboration with financial institutions
render suooort to credit schemes for the murchase of inonts.

- The bnard also transnorts cotton using hired trucks bv road or throuah
the national railwavs to se3 norts for exmnrt. The CMB is therefore
the nerve centre nf the cotton svstem (as shown in Fioure 41 serving
the nroducers. ving of f their nroducers. nracessine and marketing
ir. this nroviding vital income to farmers and the aovermment. Tt Aalsno
aives back seed for nlanting and allocates catton seed to orocessors
and lint to the textile industrv. Tt therefore links ~otton nraducers,

0il se,d processors livestock feed makers and consumers.




Tn additior the V3 ir 3 imreile nOsitiom 2e I8 camTrnig AnarasTare S tke

cottor susver and ~onr A See an a8t Aarmatnaieteia o samrmiesr soveies
comlementary Ao strear a~ritritieg.  » aceavAntna Witk tha —aTiann”

Five Vear euveinmrment Piar rthe Arverment haa 3 iec "N» aTtave

narticination Ir stratedis e~tarmriges and in Salrs gemTirves. This won

nrovide vertica! ard horizorta’ ‘rraratiam frtmiloing seyveile and

~

vackaging related oroducts. ci’ sped nrocessing Aand related chemion’

industries ard lHvestiwrl feaed —3kirg r Falighoration with ovitacae

maiitantumers in tha caintrs where demand ig esrnan’ighad. Thig asmrnaoh

wni i Rave adkrAarntaces siic As Addite valte tn its rvavRiieTs, TRt var

raciced irtiits and srve forev thrauch eynTt orwnrtiinities oy Cemnrt

suhbstitutine., For evamnie ~rte TMB cotlid es*aniish am 0ll nmweessing nlant

near A airmer gitmtrad iv o rich caTton growitc Aarea S as flendaliae

This wi'c rmeRire tranaennTratian ane teafietior cnate 20 trociiee

cornatitive 0l A Cobve avnvhiirtg,

T.6.3 Tra Cottom Researc™ Cerntre at Kadoma

The rentre Tim v the Come»ris’ Corrar Sregwers Agsnsiartiar regenvored
all asrects of corton. Mafor activivtiea inalnde mreeding fav smricciea
whirh are rem:iary re.eased tn Sarmevs thraycs +ha CVR . Arang roverad
Aroroms. nathaioay, nest maraerent harvearita narnd ! v ahe grtavace,
wnry ig aeared tawards long stanie catenn pmnge int ig in hicr Seeand
the wnrld ma~ret. The rentrve algn commy Tea we puanT waapareh Cirminag
mottor calture which are disseminared ©n ~arTan nrodicers G Arder o

rea'izge martter miatite gnd hicker incore

1.6.4 The Cottor Training Certre at Kadora

The corton training centre, wmin v the Commer—ina’ Cntenn Crogerg

Basnciatior (C.OC.G.A. FAac i ii+atrg tvairwe g acerigny ger rpa Tn

n-

rasvon nrochicers Y meet fhair ramiiramenta Sl fap Smt@rea s inana e

aF




The maior trairing acrivities rmelated tn cottor are given to ~omerrial
cotton farmers or emnlovees, commmal smatlholde™ farmers ard e lnvees
of the ministrv of agriculture extersinn serrices (AGRT™=X) and from

neighbouring SANCC countries.

Courses mm™ inchiude--

- Three week cottor nrocdhic*ion For rommmAal farmers,. Thig recidertia?
course teaches cotton hushard~=r fror Iand prenaration nlanting
weeding, vest control o nicking ard Pandiirag, thrmiors thecry,

practical demonstratior an? marticinarion in A%l oneratines,

- Twn weelk course for aqricuitiral eytencinn wnwikers Wwhirh gives

espertise for adivising cotton qrowers.

- Pest management short coirse which erahles farmers to correct s
internret pest scouting data. timing an?d methods of chonging and

amnlvirag correct doses of insecticides 3t the »icht time.

- Cotton caounting courses teach oest recommition scouting methads

ircluding snraving and chemical! handlira methods.,

- Cottor nicking rourses aimed at sunewisors amrg cormercial farmers
and commmmal farmers, fomises on imrovement Av laboir ntilization

oroductivity and quality of cron delivered.

Hxtension services on cotron nradiictior are a'en ntfered to qrowers on
demand bv the training staff in cnliabovation with qoverrment extersion
starf. This means that the rentva ia a verv irmoartant ingritution in the
cotton system in Zimbabwe and has halned the country to maintain the hioh

standard demanded for cortor in the wnr'd market .




1.€.5 Cotrton Seed Process:irg Institurions

Cn*tor seed mresains, dore b the Siv nrivaTe somaries (See Tahle &

e ited qped TTarasee ttewn TRe (VMR Tirsariag, tranennrTAatiaon, svo

3

Seart PYeNIraT AN nresrazTmerT Anc 0t evTvasTIion. Harxkmed seed arrivas av
tRe mt T s vad ustiaTiv tm Iavmtes. TRe sped TR eTo™ed 1IN MRS Whtch

ratme fariiiciec fhar ~lazmtes ZmF prapney gsTovame to avnid eneilzme. The
spesd "= ~legren ‘o~ memrTE 3™, RT3 IR AT ATheT TavelaT TATIAT. UusITo
grerres N ATY AsTTTarior . drave Satoon gaacs awetves Wi Th linTews, Tt ote
Aplinved gt 2 cmemt a3l nmereaa. Dmesveatad ~nvtTor aeped s si7e vertired
r »oiler =T lg flavad ang oAt Tramec With mnisTiive ant reat. (itttne
Yt mpre Narioma' SAcds [ R Tatey Svet meve tiap merntantaal evmel ey it e
Pinhen Foands Rotm = gnliver s evtras oAt quster The amitorer T 1nstz2 Ted

handes Mt tn~ eead. eIt @Mt oW AnG SRI7e e It AAalThes o

nracine ot and cake oy meal .

The ~ats ‘. i3l v amred 2nA a2t mved caw exa ar chsnvmarartoar Smta
itregTacky faedg, Br MNar-arat Foanrde tme gmi=at faad ntant ‘g 1 thae aame
comeima wreve iteslack C“een ‘e made and anld n Iivestock Xeelers eich
as *he CaTtTle oducers Assaciarian, the Oald Sthvace tomrission and the
TAatvr Rpard A el as amaltt mmotate Savmera who ame orter atan ontion
arremve . Thiia haneficcas Seam Fhaty o Sartan neadticTtiarn . Some njke ta

a'en pmeried tmes cre SMmith AT S3T vectaT

Yofintns A Fme cvide AT tg Arme - 2T she Fiuse fascarieg and i livueg
AT ey eI PRI TP, N eQch T, Wt Tt evt7ine ard deodaT7Aatiom ATa e

nackad cmva g'ass, mera’ A nlagTis ~onTatnarg and so'd To whnie gaters

ard vorariewa oy wese’ va cA SonETevs,




Some 0f the nll s Hivrther nvaceseed, Sntn marmAaTTe N Srav e vereTahle
fat which is macked and sold for damestic use and the haverc amd
corfertiorery Industrv. 3lendivgy 0F limiid oi! with ols —rom coteon,
stnflower. sovabeans and grourdnut il is alsn dome Th Teet consier
taste and demard.

The marketing and distr»imition svstem far ail nroducts is dominaved by
whole sellers and retailers in urhar and mrral areas. Trom the afore
mentiored It s obwimis that the nvweessing orrmorert of the cortor

svster is verv well linked tn mnducers thraouqm the VB, rhe oils and fa

induerry and the livestary “eed ma~uracntiring serctor ard the Syt

DOTRIACE.

The tevtile indust= in Zimharwe nlavs 2 matnr »nie i The mottom sUsterm
int ig the maior ahjeactive far whicrn cnttnm is oromicad, white
cotrtor seed rodirts creilnd e recavwiend as frmnsTant b aradiirts. The
tertile industrv mivchases minned caTrorn fram the OVR ard enirg. weates
it irto stirg for local use n» evmert anc The mAanufactire nT nrocdtinTs

like clathes, blankets. canvae and fillers for martresses and cushions.

So far this renort indirated that The maior norentiz! narters in ar

inteaqrated ororrarme wotild he:

- The Minigtry of Agriciitiize and 73l Resertiement orn ™licy mattersg

and esxtersiorn (Aqrites

-~ The Catrtor Marketne Hoard thvoumm (girreriag, marverirag and

TransonTt)

- The Tarce Scale Cormerrial Ontton Growers Agenciarior
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- The Small Scale Commernia) Catron Growers.

= Comamal farmers goywire entton

- The Cotten Research Centre (R & ™

- Tre Cotton Training Centre

= The Parastals such as the Aq-iruitiral and Zueal NDeve onment Buatharier
anct the Cnld Storare Commission

- The 0i! Seed Processing Tnustrialiars (Qlevine Tniustries. "erer
Brothers, Ribbor Foods and Natriora! Foods;

- Stock Feed Manifacturers (Agriforris and Nationa! Teeds!

- Textile Marufacturers (Whitehearr Cn. .t

- United Nation Agencies !FAG. INT® and UNTG:

- Finarcial institutions such as the Worid Rark ard incal commercia’
han<s

- Bilateral andd (Frilateral aid arnd cnllaboratina Acercies sich as The
FEC comtries, Scannavian comtries, north American commrries and

coomtries such as Trdia throcagbh Smith - South cooneration.

2.0 PROGRAMME .TUSTTFICATTCON

The need for an inteqrated cottom norrarme is herehy presented cnuering

oroblems to he addressed in nrodhiction, nrocessita a~d marketing

2.1 PRORLFMS TO BF ADDRFSSEN

As described in the nrevinis sentiorn cnuering the main corpnrernts in the
cottor indistry, the follawing main corstraints and nottlerecks mred
he addressed to overecome hinderances tn the gauermment Asuelarment
obiectives alreadv airtlinad. The foaris is ar amrofond commorents anc
closely relared linkaaes since thia is comside e, n Sirgt nrinricy
ohjective in this nromramme. The nrohlems tn he rackled are
systematically nresented fram nrodiction to nroressing, marketina and

consumtion.




2.1.1 Productiaon Subsvster

Cottar nroductisn exnarsior bas increased dramatinal v At

"1
e
]

B

-1
)

?

2

N
t

decade amt kas mrtertiail ta Fminie r the FiTive In the Sommal Tards
and Pural Pegoetiement areas, Nthar camgt-asn-g Sw~tude e Tana
Mazim.”s....w.g.ui.:,,J....Td»dmmm.nws.‘.!...,.maﬂ.

-
sy AN Tl T e 0 JPTTTRNWRO Ll L

ﬁm.‘.’h T 3w

L v

Where water regmirces 3ra avgilahle. ‘rrimarion facilitieq wrhich are
esmensive *n ‘ngarall . for qrarrtevac gra’l farerg, hate nars s hpen
deve lned .
m,bwwvtggivmtwwm%.‘,w...1_032.n£m1bu.nHu.Vb1r.uNu.....3‘uN...‘ﬂ.u.m.f._yn.nm.m.bj

slow due tao lirited fiinds fro~ omerarmerns,

Trademiate trairng on rotten Il tve amore TR romTmmAal AnE miral
farmers is A limitine fasTtar ginmca Aattom Aprandg ActirAate craT

.

Misharar»w. Trig ann e =oar s tn may N vacent U vacrigrprac faveerg

Land prenaration eveent for the comersial farmers s m~amhered o amina
traction nower e as tractore ard nich el costs. Soweter L e sk 0T
cheaner arimal draught nower such as ave~ a—d aomeevs 18 Tot wide s iged

simmiv hecause *armers ramve =t heen A7l evvnged th Tre techhna e,

Cottom mest comtral is evpensive Aronc sl f3rTers with oW Inrahe.

Limited acress to rredit farilities “a» mirrrasing ‘nnuts o arR T mival

iritations,

farmers il to either lack Nt awnreness and lomistiaal

Sirther congtraints thig siihaustem,

Fert: 'izers and mesTisides ramiire “oreim evehanage immortest fomiite Anc

thig Aivrher hirndevg wider e nr Thage nmite,




Harvesting sped cotton s dore selelt e hand | Renre the NItk mrimlite T
spet cattor nraduced . Havest it g trpretare Rias s Tanvr Smremgtite oo
‘racemiaTe fahviir TS A R ormgrTaint mpvimey 23 mavmraat vite

esnecialiv A commerria’l favmg wrhere aeagoral anmir fs maT east i

avaiiah’e, Mirrares  3bhmoiir Syom metemhymirevyt Memarntme 1 e TAaTe s

IZATIAN v S Sha saiiatres . MashaeionT kawmeaage e ~F

o the distar’
mrtor hAag mnt heer intwaydiras ver. T the Thar ~gri crterrear T

contre’ led wares fnr Sarr o wnrrers are high Thig timicz the e o

ern'orres Farmere car esmioer . nis e et Tan

Handlinm and sraTame of harvestesd ~ATTA™ Aamana smat L ErTers AT touisenn
‘el leads tn romtaminatiorn, nTeTIve AneoTrint | il mrewgTe o Aangd
RTOTONIN formation in the aead Thig lawers TinliTv overnlll
TrarancrTatinot af the bhavrear Svarm The Sip’d Th tha mmiapnn s fe
apnivious and I8 masTiv dnme e alrandit crerimiraenant gamen ntnes e

Timived ari~=al drawr ~avrs.

2.1.2 Packaqginyy and Storage = Dennts

vast nf tha deonts Pave limerald raveren pnire herigea s martTor T8 bnles,
Tra rATTON ‘g ThereTAare naciten v GiiTa A STArwert T the et vt 3
~onevere Floany arg cowered i Th pntermiran® tarmrtina . Trhie enhnges tne

Hirt o soilace eanecialliv when T Taing ard SaTttar mas T he moueel

2.1.3 Ginmirg

Girring canacity fg timdrand Tha ateme sdmrortag wir oy sme TV ovo s
v o TITTITe ADRTACAT cam mAardies mome ppt ety s o The yong ava
mAINTY AT Tha vnlTer e gnn ave gred arer D7 traave an Sra gripvnos e

W STWTiNS Are recent,
TRACETIATE STAres ATAT AN s Aip v Tinisend Yyvee, ~aiiass reoov
mAinTemance And frarnient gqraTmIaes vt & et sy Ve oIV T T

uritizatinm nf rhe oing weicn g et mated 3t anent 30w,
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Misincatior of the ainreries - Wrile tTAP YrAGIeTior Fas ahisrac oo
cormmal areas onlv one ot The ewiarino nirrerisg and a3 ‘ew o Tthe
trarsit dennts are larated in Sommimal o areas. The cnttorn tharefana Ras co
be transported lnng distarces “or marketing ard mocessirg Thig raiging

costs.

The gins in use are mistlv siiitahle for shors ang mednm erarh stanle
cotton varieties. Howerer research has neaduced Tong stanle wmrieries
which are nrw being ircreasinglv growre bv commercial farmers as the 1in+

is oreferred in the exmort market for the textile industrs.

2.1.4 SEFD COTTON PROCFSSTNG

Linited canacitv. The fmir nrivareaiy awred nrocessare (2 with acé tioral
solvent extracrion Tac litiea! randle rotton sead and The Athar A8l
seeds. The installed camacity allecation For mtror sead FamnoT core with
current nrocdiiction, so the nrodested ‘norease wil ' Apfirmetic manr

increasirag facilities o tive allincated for ention seed,

Inademiate condirion of machinery and aquinmenst . arase Srar ghar+amre AF
“oreyx which limrred avariahiiity av smares ard suinsemienTt mnoar

maintenance, hence the reed for rehahilitation.

Canacity utilization was mediim rargirc fror A0 to 0% At O :ivime n 1GEQ

and the other nrocessor were withi= the gamp range for ratton ceed,

2.1.5 Secondary Processing

The vagetable oils industry nrodicing cookinr nils and fats, has the same

tvoe of nrokiems e, aged emiinment. lark of stores, fmited mnintenarce

and irademate canaciey utitizatrine,
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2.1.6 Livestock feeds Tndustrs:

Livestock feed marufacture is private’y awned. This commooent has the
constraints and hottlenackrs similar to those nf the othe~ rommonents

alreadv described above.

2.1.7 Packagirg

Shortage of fute hams for hardiiro geed Frottor ‘s masniv fe ta Stooer
limitatiors. limited siion’v of cAans for cooking nils and fats arsse Trom
il loca! Fanrication sirece the sheer metz! misT he “rmorsed. Thademiate
availanility of glass contairers s a result af Tirirad ismorre AT
chemirals esreciallv sndiim hurdravitde for ora’l marsTacniive ot o ass,

Corrently must of the hortles used are irmnrted.

The shortages of narer ard piastic maczacing material auitan’e “or ~ond

nrocticts is Aanother seriaus nrnhlen,

2.1.8 MARKETTNG NISTRIBUTION ANN CONSIMPTTON

(a} Tnadequate Pricing Pnlicies. Cottor and derived nraducsts are
suhiect o qovernment orice cantrals which are trinter as naed
arises. [jsuallv nrodhiice» nrires ave annoimred in adkrarce. Carrent v
tha prochicer nice i belrw the worid marvatr nrice and trhig
discouraces, esnecially e igrae sra’e correvaial orowers whn are

slowlr rorsidering divergificarinn inen Ather crans.

{b) Prassure on qoverment hv local textile manufachiurers. Abhout AN% n*
and miality Yint peodiced fa eyrertad AT unrid maebes rrices e
the loral tevrile millg ae the vemainira D0% AT A 'Ceer Nrice,
hemce nressure On aoiermment T reen nrice drwe ., [ndsrect
moverrment suihsidu throich OMR rpens ~he hoavd nnder mermanent

irdehtedness bt sustaing the indusr»o,
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2.2 ANAT.YSTS FVATUATTON ANTY CHOTCE OF NREVSTOPMENT STRATREGY FOR ACTTON

2.2.1 Seed Cotton Procductionr

A simmamr of commonents and constraitts i meliatior to Aanmivg protests

anyd The nronosed DYrerAamTe Yretects fq Tiven it Tahie 19,

Table 19: Summarv Cormonernts and Related Constraints Ongoing

Protects
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'
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- STalt sca'e
batibfeahebtaty
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- Hich cost or mims &
tractaorization eceimment
Sigh nest [TECH

ircidence

and exmersive
cortrol measures
High “rmit costs:
lTimited forex.
Laboir shortaoe
during harvesting
due to comneti-
tiom

Poor rard'irc &
storage and
TrarsoTtation
ov small farmers
Selling ar rMp
denots with

‘rademiate

fac*  ities due
to jittle find
allocatior and

forev snnrtace

- Limited training

t+a prochicers
and evTension
serires de
+n funrds <~

MANDOWRY  shortace
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exnression or
snlvent
extraction for

o0il and cake.

maarine -«
conkinag fat
Blending.
nackaaging

and marketing

Cake treatment
stock feed
making by
Aarifoods
Nationa! feeds.
Lint at trextile
mills smir: &
woven into
clothes & nther

orochicts

of packacing
materials !nlastic
alass + metal

containers)
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Marketino Firms for ai)l
and + cake: Qlivine
Consurmm— industries.
tion Tever Brothers,
Blue Ribbns &
National ¥nods.
-Siiper markets,
retail shnns,
VM3 markets
seed arnd lint
mder govrt.

control

Tnadequate marketing
ard nricire mnlicies
Tow nices maid

to nrocdurers witr
vt contral.
Fluctating incal
ad worid nrices

for cottor, lint,
sead. cake and oil.
"ocal lint mirchase
orice leser than

world nrices.

Yarzeting arcd
nricirg nolicy

study

2.2.2 Strateqv Ootions

In view of the ahove mentonred nrobiems

ir +thae ditferent cormonents of

the cntton svstem, the different stratery ontions civen in the fallowming

sectiorn indicate an anporonriate combirAarion of choires that conild ‘ead o

a successful programme. The mainr assumtions are also diven.
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Scheme of Strateqv Summarv and Assumtions

Prodciiction

Strateqy Assummt ions

1989 310,100 Seed Cotton t!
1995 410,000 ® (t

Ginning

1989 : Canacitv:287, 500t v

1995: Need for: 410,000t v~

Deficit: 122,800 t: vr

- Increase Cottor Area - No exmorts

- Revise vields ha - Favourabie nrices

- Reduce losses in - agood weather
storace & transnor- - wral labour
ration stah* i it-

- vegorahle rarm

~ivmine Rebahilitarion- - Trocicticon oF
Modarmization for tona caTron

stanie New Girreries

0il! Seed Processing

1989: Canmacity 131Ct/dav

1995 : Canacitv Needed 1733/
t dav

Deficiv: 423 t.dav

Lint (Textiles)

1989: 99,200 t.vr

1995: 131,200 t.r

Brra: 32,000 Ty

- increase Prochictior Ginring Canrc v
Share sustained
- Modermi7atrion

- Tnerensed efficienmss

- Mnritor ‘mtermatioral Ootran * & T Stceeds
demanad (v MG Farmers accent ‘ono

~ Sprrrer deve lnrment srtanle corTon

& nromntinn ¥ long varities

stanle corron rs

cotton Resesrcr Centre

and Wwtensior




2.2.3 Inferences “rom the Scherme-

- Praductinn orjentad oraiasts ~anid he miersaver 1t ~nliannmatioe
With AN while storace and *-arsnertatior orea ave caTrTeng out wite
™NT0

- The Firgt stratecy wkild e =n Adont the oi-rerr quhsersTes T The
maret needs Tint, seed. ol and cave and Yo rediine protint A ann
marketirag costs.

- The secord straredy s forallv derendert orn the riret stravters, and
thig wnuld ‘nymluve incrensirva the conttam nramictine ghare nre
efficienry 0F the rottor, 0’ i-duaerse,

- All the atore mentiomed wnuld Adenensd o rrrermmert o an?
ohectives esnec allv for the tevtile indugtm: a0 V5 »ozdinpag ™
m irto dwmstrear industries. Tetails 0 earn sTrareTr nve ~iten v

the followira sectior.

2.2.4 Procuction Stratecies

a) Increase "ntton Area

Cottar ‘s corcerntrated in Mparara and Marica'ard nrevinresg. Treve Ss vonm
for esmarsion sameniallv ir Maricala=d (Manrt Tarwir aven ard Varnne el
north: . The higmest motential s “n the ~nmmimal and viral resett TaTent
areas 1nd ARDA estates. where ~ottim nrodiistion crolndineg commercinl
farmers has risen from 107,863 tans m 19AC tn 370,000 toms ‘r T3RQ and g
nrafectad th 410,000 tars rr the vear 1998 As rottom g mrmrenT i gecasd
TO tnhAacen as a farer eaymer 1F rha wanid eyt cs m3intateend ST o Seiio

PAST IV NnuaTTARe TNNDACCH Whoae FItiire 16 threnrtaenart b fha ot igemnsinee




b Tn~reasirag Iottor Vield ner (it Aren

This stmaters ammiieg ~Ginlc ta gl haldes aeadhicens. Reteen 16TN-"3F
corrmmra’T vachictton gareas rhge tram TR 00 ha Tt T30 000 Ra. rpanecTite T
mit the vield averamed aniv RATH ho ano accorimten far TR A The TATAl
rran. Vearv© le roamrercial Rietine flncmiaten Srvo~ 66228 Ral QT T
104.000 ha in 1972 A T FRR o= TG8[ indiraring nn staadtt e, T
rielcds averanes 1F7Q o pa Wwhiirh wrs 2.4 vimee Tthe o2 rielid. Sere
trained cormminnl and mat resetrierent are alvendy anoraaching Teis viald

level.

0

Cottar Trrigatior:

This strartems is alreanr comrep»ciallv tracrisen v Trigeagia n o tne g
ielid. Higr vielids ame rmealizert it The inmit ecmeninllv frriemtion
INnfragTvicTive are ver; mnact T, Tt =T ha ornanpTtral YT e e
rotariorn with wheat ar amnther neren’ . Thia g alramTe Aome A anre

correreial farmg it g There tq reer T ATt ALt A et At a3

ecale irrimricagr Teagitny e s 7omantage

' Trairning in Cotron Hishardwe ard Yardiing:

3

Thia amroach mmi-eq MST T Tn st nnldar farmers 1t o mieal sSrens Wi
need moderr efrerTive merrads. TTrerrtal arraticavs Ave 2 vearts
roiedaeahle. Thig anmmaacs Wit A anrnenT the ATher &t ratertieg T mes
above. 7 tha T9RK spaanr. TR wWPve 272 297 romigreoract mommmiimal amrggevs T

the o=t oneT Af whom ramitre gome rraincaey,

“he Kadora Carvar Training Gertre can hard’s onTtr 300 Cavmera 3 cedr fav
the cattan nrnacdhicsion ratirge, The cantre Wil themefaTe meed tn N evten
hard to Train thace Who mave "t neem TN Tne crivee O atoeed T
tra‘rees, Tl mares Tt 0 tiab e TRRRTMY e ANt ins TRIT ¢ 1T non|t catesm

nrackictior ittt in A qrare sie



e} Marimilation of Cottor Prices:

The ahore stratecies reed ta be follawed W sdemiate marketing Aand oricing
miicies in order to sucreed. ‘ncal prices mdercit the nrudiucers arna
created licuidity nroblems Sor the OM3,

There was talk of s’ ing the 1irt tn Toca® e i’a =7 1g AT worid
orices and oossibiv raise the nroducer o-ice. it aaein this mightr
mave neative effects non seonrdaTr odiints sich as 0t . 2ake At
textiles. A fair halance cotld he strick hetvee- the nriduners ama
the isprs SN as toH ers:™e ar accentah’s den. Tnr 27T T+ g
therefare desirabhle ta study n»=reg aAnd re’arad renis Sanitiriag

ard mage e ievant Teconrencat iors.

2.2.5 Cotton Seed Processirg Srtratecies

fal Cottan Ginning

There are ariv nire gi-reriag as s~ = Tah'e 5 weich mad a cannnire a7
giming 2R7.800 tons n?¥ sped cottom it 1GR9 T that season oyt on 07
mtror was 330,000 tons, irdicating a3 Aafinit % 33 L80 tors rogyinmiem
canactity which was confivmed o the Cortrtorn Martetina Snard. The natentior
for cotTor procdtiaTion g 410 0CC tars e the wear TAG5, whirh

demands an inorease of abmtt 3% gqinring cannsicr m o Avder To o sane yrite
the dpficiv n® 22 500G v wea> as sy In The srreme.
Rirthermore. clurvent canac s utilizarion egrimated At anonut 9% g
rderminad o ald machirea, TSt 0f wWwhich hate vt Raen rerant |l ieated
recent . MairTenance is auhmarmal o nerause 0 Tacy AT oennner Sroretrm

ewcrance ard ‘racdemiate Tvracrerd cnachniciare tancp tre naar Ty morieT -t 7e

ard ircrense effartency.




Acmin st 0f the mitmeries ave "nonted wiTHIN mrmmeesial st Tam merseerieey
ATPAS. DMl TWN AYe WiThIn eagy voacrk AT tha maristes avrmitivr e sasTima
Srat T farmers Wh ST STt . T tiay af the atmiinsian onTar s iat ceen ey
areas alonay The easTerm and rmorther— areas as we'l aa Marvane e land Nawes
there g 2 cer:iime maad 15 irvegt v ove vimreries Th Roanyle Tre

Imcreasen artror ovan.

bt Cotton 031 Seed Processing
) Cortan Seed Ci°

Cottor seed is nrocesses mRi~v Tar St nil and cre as shownt St Tiduire T
Theve are Ml four factaries. Sthrae AT tham im Yasave and the nrther I
:TAamVn. AT alonm mRSAr TrarsnorT vrrites ard WiThin areas it nian jioehne

de=ari o~ edinie ni’

Tota: ofl nrodinTion fvarm T iRaRT . TeOIiTATITS . SR TeANSs Ang STt
sped arpramed L7 D00 o vear netvees TQR: arad TARR | ooTrtan mamteiny T iee
abmit 30k 7F the tntal Thig ‘g rar Aok ag tre Tiveent natinral demany
ig egTimated ta e 70,000 Tong 2T ratarahTe ot Tar mimian cAamgTT T ian And

Timitend ‘ndisTria’ aea,

Tre seec il mracess i Tartoeies are wnvae 17T Sormavendt T Trp mimrarieg

1

Ther are MKt v AT nnd Tras avae nmctmtelts gpmart ot it tar trha goe
SONSTTIINTS AT Trwd cANNCT T it T CzaT iy or 2henit TR and franertiate
mAintenanre hie T4 DY At T ant T it A Samarsm errshamae and inadarniatalts
sk ied mAainterarce nergonrel | The ame e AmItnmenT LIgen, g trerticiarns
Aand teaves 2% nf niT in the rave whice leande tn - e At Aana onne
a1ARlity rave. Good mia’iey rave srewi’S Sontacr abeunt G af T At Sniorers
)

axtrastion facilivtieg whick hove hear racant o oagty’ e

will allmriate The gitiatios,
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13} Corrtor Seed Cake

Stoczfeed rroackictior (See tahle 10 atwraced CLD OO0 tore grmiiatiiv svee
all local 21 seeds (mainiv srm bears. sinflower and cnttom geec: with
cotran seed cortIRITien Aot 0%, YU, cnttor seed cale e o v
auitahie for mimirante suck ae ~atrtle. gheen oS matS, Sitce st oo
arirals siich as i carrtot mandie tha antifimegrite rhemica | ~Amasme
which orrirs v ontton ns 2 matiira! singTance. Tv AdASiTian L nowrr c
hardled sees ~ottnn, Spralnny The TrimTosin At latanin (oS es andarcara
himar and tivesrtack Titeg. Deattigliags AT tm o tma mavie tast Titiaa ta
hard e cottar saed nraceasinr AarmraryigTe sy g 2 sk o mpetvatie

ornesition,

2.2.6 Selectad srtrateaies “n~ OnTror Seer Dracessing

Ir vieg 0f the ahrme menrtiarad tha fatimgrins reetme A% geeatariac Ao

actirivies wmild nrrride moeT etracTivwm inrerrensingna- -

al Adanting the ainmery suhgustem Tn mavwer needs a3 mediice rasta W a
irnlve rehahilitation nf evisting aining “aciiities with adem:arte
orovision af snare narts. T™ig Ann=ach wiTl certzer T s ~hear 35
Wil reed minimnl fowen, mave €70 gl Af avierims sasilieliag e
eurrerd the oneratianaT T ife AY the imtal

Nl Provisior 0f rew airs ard emiinment rn 014 agranighmerta. Thig

oA lar 1§ 0 laritnt taT gy i foor Alraemartoie A Aane —Scpe e

mOCEGS I CATRA YT TR myntar s rerpemene cn sasscr seeyde s e Ty

|Trear rracegsing TIST LeSN YRS WITS T marerial mmoyrioso o




¢l To increase effeciencv n€ tre sped nrmeessitg stuhevster,

Thig can e achfered trr rmabkani Tieating ans sare g et AT S AT gead

v Se= -

nrocess it estaniishments. The miterTad ermangion At SetTam reRg Tt
e Areng wWill alan ramitra ageah ighment 3¢ nay Trmegetne mIita ta e
Ao Or TYRTSTe Tt MMSTS Wh et ave mirven T o erta'aTiha v 3 o ethiariye
where thme rnnd fraar Al »nt T ina etnes 3re Tracesrinta, ThYg T rnre
ostiv enmmared o The Tivar gtravery T T ‘s a ‘naoisAal moarsemiereos.
Profects nrnder cargiderarion I che OVR o Wniilh ney Tirmerieg aititanla

o loma stan's cottor o mater Snv mvatartnd Snmeweageel rixhismiom Tends

We T T T theg matior.,

Traininc of techricians ard remiired eiactrica’, hwhdraniisz and

o5
—

mechanical maintenance artisars. This straRtem e atverl AT vrecticoivg
assao~ Atad nranlemg e Tha ivdiigrres, frerangae Smeratcoamat et fasiamas

an3 carAacite v T iraTios,

el Tstan' shmant A€ S &Tream cottan arccessing e the Oattan Variresino

i

Roara VR,

Yo . - - . - -— - - < - - e a - . —- -
nig ArTaTrr fg &IRNTerT Th Annsiveas foe s spagihe T ies g tea o

TeuUT e NraAls TS, s vy ttE Trars vimearcac marsT ana Toar sntine

=aTeriy’s ane

ircdiarria’ mveydrta Tvas ot erirvroag chestezla gearn and

Apre~renrg. Lgmrrer, The -yterTin’ evigrs

2.2.7 Transmmrratior

Transnar” ASTerTs rrrhir T ien ard cAvaT oy e id  m e pryeoe e
Alarimmiciom Ane the Samelrmr ot SAaTIOMen e AT Tha arre e An rret e
stvarems v T d N T Gfemmere and creornage tpecier vnactia tr ttae 20l ane
NrAatEesTad SATTAN Uit Arens A6 TNNT AT Tha natcaesT eansh e ecree e
TRy vt s cre e

NTOCTATTA . TO0 &m0 Va7 2y T vey Sy iepr




v

The (VMG ~irvenT ' prcnrrape mrxdieera To e thet e o A n
TrarsneTrt A e mattar o SennTs ans nmrvmege Tty martvag | T
COPTYTACTS RIT TTANSTOTT areraTtiorg ittt thfa fg towarits. Tra
DO TO COMITACT AT L RO re roanennrt o oasTtantigs v wye tea
No data was =ade availahle Thn emanie & romeEvatite ST a7A

three antiss it Atrsicus’yv the nentent ooild pe mnertharen

stikring the Tramart awvgTeT Shee gy T

2.2.8 Pnics Meagiures

All tre orvndiictior . nrncess it Ard TAYYR TR /T aTen e it

sectinr wltd remiive sUtnatrhetis it affarsiia ol eyt menan

Wl ld nrerride ineentiopg and acdeciETe trveter puorares | §rartgieakd

S o
T orives v
DT IONEe vy

gyt < oo

‘g1s T vt

atrer TirgT

Iree It Thig
rag TeaT

TSeee e

OCAT AnG FUPTSARS MATYers Y6 egae Tl Tt Armar ra Tare Tra S e

=

fnpnist s wiante v Zieharge

-~ - A
’

in the fnlligyinT gactctan & o fras 3

©T2 ] Am v ineas vy s mpanartveg ave - ccuan




2.3 FXPRCTFD FND OF PROGRAMME STTUATTON: The situation for cotton

is summarized below

Comnonent Recent At the Frd
1987 .86 2000

Production Area ta (oo 271 ant
Vields kg 'ha TIRC THNN
Mass 1 OO0C tone: 323 450
Value mill 75 256 358G
Cottom Sead (000 Trs: TaR 270
Processing Caotror ail! (00 tons) 40 55
Cotton cave (N0OD tons! &6 35
Ginreries for seed cotton a T4
Canacity (000 +tom! P88 400
Pracessing Canacity urilization¥ 85 a5
Uhivts 5 3

Caorsummtion il availabilitvicanita-

dav kg) 5] 3
Transoort : CMB cwm fleet (venicles) 0 25
Training Skilled Sraiinnider n.a 3600

farmers




3. INDICATTVE TNTRGRATED NRVFTOOMENT PROGRAMVE RCR COTTON TN
ZTMBRABNF,

3.1 Programme Obiectives

Overall Obiective: Tno ‘myave the developrert ard nteqatior of

the cotton agrofood indust—v in the et

Specific Cbiectives within government abiectives

al To increase cotton nroduetion by 35% b The vear 2000 hrough
increased hactarame. hicher vields ner it area and immrovedd
cron manacernent b smal!t farmer training from comminnal and
miral reasettliement areas.

bY To improve cotton ainning and seed oracessing fani’ ities
thronsgh machireryv rehanilirarion and hetrer -~anactv
utilization.

c) To raise corsirmtior of ed nie wroeTanle 0t oo 30 v oTre
vear 2000.

d) To nrovide trainirc o cortton orowers ard techriciars for toe
nrocRssing cormonent .

e! To nrovide own vnad Transnort Yleer for the Ootror Marieri-e
Raarad.

£) To netrter miral ana urhan emnlovrent and raise ‘ncome levels

To create more amw strear indusrtries.

Q

oy

To irgtitute adequate nvices ard mlicies.

3.2 Pnlicwv Measures.

The 7Zivhate cowvermment uirwent iy rag reietmart nnliiries

whick us* rarmiire enrancemeant AN Smnlamantatior,




a) Production

- Reforms in the lard »eallncatio~ mlicw 76 acceteration o
resettlement and lana a~mitsition e o mvermrent it ey
aresns to Nroviade ard tn sma’l faverg T errenG snTran

rmrachictinr i A meresst T nreraciigite.

- Immrovement 0f the wrres o ArticiToiral wnriers o reen
farmers in miral areas in ram@raing ermiovmant g aggentiat,

-  Srkarcememt 0F regeareh ard deve ommenr trwards iona srtanie
cOTTO™ TO reshond Tn marker needs rust he mainrsined,

- PFmhasis on IrimAarion o7 orans esneniz! i cprran areit’d he
a oriarite v marainal mairfalt greas. T winid ne
desirable 0 “irst mave the hesT ise 0F ewigting Sr-iget nm
srtracture befare oy other Investiments are nwaonaed. The
feasipilite of rew irrimRtion arhermeg abmiid fivar he
stidied. This wnuld katve n lacal comonment fsnace oarTy -
mainrenarce! and rrainine which wnild interest covernTert

and UNTOO.

b} Manmifacturing ard Related Trnmits

- Deliberate e~hancement af intemrated deve nrment crrsering
the “ndustrial sentor, vnaeessing, Tarizetine and
comsurmtion mist e mAaintainen

- Proamotion nr intermal rrade evnortae and irmovtea at o recional
ISATCS ard PTA' and intermntions) levelis w' il sugtni=n the
corron indiisrry,

- Wrhere mecessarey tarvicsta +n nratect Inecal crmigtroes 3re

referentinl alincation af forev coulc e ingriTiarad,

) Fnerry and WAater

Measuirrs towAards selr anfEicioncr thvoiar wider tiae nf coal and

hudra sotirces and miral electr-Sicatinen *n Drorrine enerors for

ranid cottor nrocessing are vital nolicy meamivea,




d! Transnort and Commmication
The axermment bolicy to irmrove this sector through

deliberate higrer alincatior of resmurres sk’ he mainrtaired.

e) Marketing and Pricing
Structures and molicies for favourahle develomment af the catto-

svstem have an immortart role tn niav.

£) Consurption

This sunsvsterm just requires improvemert in dist-imition charrels

at grass root leve! and growth moints. Credits to small

husinessmen cmild erharce The situation.

Orogramme Monitoring and Fvaluation

The following will bhe monitnred a meaqure "roacmarre SUCCESS.

-~ Phusical cotton prodiuction and value added.

- Nimbher of ‘nhs creatred ard increment nf recistered cotton
rOReTS .

- T™rade halance as indicared hv contrimir o b The cotteon
svstem to GNP and foreimm exchange earninas.

- Price chanaes and navment t0 farmers rveflecting income levels.

- Changes in comsimmtion of edihie oil and oroducts derived fror
corton.

- Chenoes in capacity utilizarion in girneries and the cotton
nils processing industry.

- Numbher nf estahlished Aown stream industries hv V% ar
coilaboration institutrions

- Number of traired farmers, techniciars arnd maracement

nersorne’ .

AT




3.3 Technical Assistarnce Proiects Surmmary

The atore mertiomad nrahlerns. cont-aints ond nnrantia’l gr-atesies
will affartively he addegsed thrmirT the ol lowita Tectrica’
agssistarce nroectg e INTG ar in canne=atian with ather-
acercies SIc~ as TAD or The Wor'd [Qarne. A airtmarr nT ke
nrorraTe Draiests 18 aiters dn Tante 20 yrith 3 o rmriny Aiear e
of 3 menths 0 10 wears and A Tave i cemrarem T AT @heiit S S

EIE SR

4.95 w1 iom Ana o Inant coronnent ot 75

Tabie 2C: Programme Praiects Summarv

ST murios Coass

-

Praiects nrAaTias INTNN ISS TomAT 78

- Trainirg in Cotrton 10 wears 200,000 207,000
Fushand -y

2. Strenctheningy Resg. Dot 5 ears 230,000 TR, 000

3 Binter™nlome Pest Dontral L vears AN/ Non 200000

4. Sall scale (> ratiom

Feasinilitw 4 mOnTRS 45 000 7

£. Prire Dniicw and Crecit 5 vears 52, 300 2.0 ~ir
6. Ternriciarns Trainine £ menrs 595 . 000 435,700
-

ove innrert af Ginrers

Svosram Tovear TRAg. e 133,000
8. Strreragrthering (V3

Maragement & vrhars

.
'

b}
-
-
LA
o
(2
<3
bl
=
o

§. R=and Teanenort Tleet 5 venars 2.0 200
0. rsryeaT Irdagtrea

Tangin P iem  momthe IR.O00
1. Paciragita Marutactiire

Qs 2 ~omThg 20, 200 o
2. Paner Marifactinre S¢orrs

»
N




3.4 PROJFCT CONCEPTS

TECHNTCAY, ASSTSTANCE AND TNVRSTMFNT PROTFCT CONCFPTS TR Z.TVRARNE

1, Title Training of Smallhnlder Corton Farme™s

Estimated Duratior: 0 vears

UNTDO Constriition: US s 206,000

+imated Gowvernment

Corstrilxition: 7Z S 200,000

Brief Project Descrintion

A. Problems to be addressed

1. Sectaoral leuvel.

-~ Tnaufficient nroductior n¥ enrron tn raise mavtioral ‘neome and exmort
earnings from the agricultural sector.

TowW foreior evehanme from acriculitiive.

2. Proiect area.

- "mderititizatior of lard in areas siiitahie for cotTor,

- Tnademiate training or carTton hushandrs ard handiing

- Tow krnoewiledoe in cultivatiom nractices nsing anima!l drawre ‘rmliiments
- Limited skills in cotton oest comtrol.

- Poor knowledae on cottor narvestirg, storace and hard!ing durine

+ranspnrtation.

- Heauv womer workload in cotton nroctction.

8. Target Reneficiaries

Smallhrnlder cotton arowers esnec Al lv womer in miral areas as ‘dentified

v the Cotton Marketing Roard and made meown to UNTOO b2 the conseltant.

€3




C.

Prenroiect and Fxoected Brd of Prmoiect Situation

Preoraject: (1987 88 Season)

- Low sikillg or cottorn cilture and hand'ing.
- Tre season had 272,000 ha irder cottor.

- Cotteor vield was 1160 ko ha.

— DPradhiction was 323.000 Tors vatued at 7S5 256 w3l iion,

Pd of project. High skils an catton mslture. 3000 traired small

cotton arowers. §5.000 small crowers with better szills thraugh

o}

interactior with t~asired farers (Siffusion of rowledee!
- 351,000 hectares inder cattor (30% increased

- Seed cotton vield raised 1o !.800 ko ha

— 450,000 tors of seed cortrtan nraRicert anmualiv.

- Valued a+r 7Z S 350 mititior,

Special Corsiderations

- More women will he irtemated intn the cortom “‘ndustry as thev
indulae heariv in nroduction and related industries sush as
ginning, rextiles ard livestock keeniva.

- TFertilizers and pesticides used in cotton nrodquation ard
orocessing adversely affect the envirorment if Immroner’v used.

Careful use of these items will minimize erviramental deqradation.

- Cotton arowers “ram Rast, Central! and Southerm Af-ica ard

South-South conneration aroums wil? train At The certre.
Other Projects bw NDonors
- Sma'll ‘armers ~vediv sebeme 1imder Tthe Worid Rank
- The Eiranean Foonomin Commini e aid to Kanomny Trainine Centre
- {(nirted States Adencw nr Trnrarratiora’ detrelnnmenrt aind Th the same

centre (reyxt 2-4 yenrs) .

A4
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MaZior Rlements

1. Objectives

- To “neveage awea maer ontrem v A0k ~voee T80 ey

- To waige 3 NNN farvmers grillg in o mttns SoenaTr. DesT manTRTer T
and hardiira ar rhe Xadnma CoTtror Traieine canree |

- To inrreage viels par imit aren,

— Traired 3000 srall hatder Tarerg
is O coTron hisoancrs

- Better crom nratectior and handiing siilis

3. Actrivities

- Caurses agr ~artto™ rowpine
- Pesr gemiintiro

- DPegticids amiicaviar

- Haruestirng ane starame A onTtoan

Host Comtr=v Commitment

Cottom onxfurtion g Biar an Aorermimes T nrievics ona tme Coteon

Marvretine 3rard.

Traniffiniont »ainsgt i and feg demvarer dfarremiirean v Thee crmrees,
Towm: vir I8 marzer nrices mrerni) tina megg 0 Tancr oyt Tn m Sty ety s
ricina nolicies it Z4ThRee .

Tr the lTona »imn, AdAenregsed vnr'd marses nricas, migh rnetg oF inrritg

{fprtitizeors and oreaticidess ard ervireorrerta! derradatine moohr

affact mitmit and Tover mraducers! oorate,

£5




7. Tnmuts

Skeletal Rudoet INTNO Nationa! Tmmuts

Us s 7s

Persorme! - 204.0C0

Trainirc 200,000 -

Friinment 100000 -

Micre! lanemis a0, 000 -

Total 380,000 206,000
J. Work Plan
Conrses Years

d 2 3 4 5 (] 7 8 9 10

Cottaon Grawina
Pest Scouting
control
Harvesting storage and
movernent -— -

Comments: This nroiects wniid he o interest tn FAN As this agerncy

has wide exmerience ‘r thig field.
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Title Strengthenirng Research and Nevelomment on Catton

Estimated uration: 3 vears

UNTDO Contribution: US 230.c0¢

Fstimarted Cortrimitiarn

“roT the commerical OatTor GromeeTrs Asenciatiar - 78

Problemms to be addressed

Sectoral

Tnsufficient realZzatiorn of arricuzituiral mrertial

ala

-

mited foreign earnings from agricultiiral nroduce

Tnadem:ate nrodhiction 0f the ‘ares: Research ars Newvelomrent

T ita

tachnologies in agricrliture,

Proiect Area

Sunnno™al! antron vields mer hecTare aman sMAT T Mroeers
Linited use nf desirahie loma stanie cottor tarieties
Limited cormmuter facilities “ar veseawch

Trsufficient exmosuire tn cortton researcn Findinas.

R7

175,000




Concerned Parties and Target Rerneficiaries

Pronlems were identified i tha Catton Regearch Nentre At Xadoma and

the cnrsilitart.

All cottaor crowers esneciziiv stAall otton arreers Wil hereriv,

Prenroiect and Erd of Project Situation

Prenroiect:

- Sutnormal cotror vields per hertare

-~ Abruit 20% of crowers nse Ioner sTanle onthor tRriertes,
-  DBnor commiter facilities fnr research

- Tirtrie evaure to ahATcRs r cnTrar vesearch TR,

ang artendance At evTernal meetinas.

oY

Tew disspmiration o7 owWwr Tiradines.

™Tnd of Project situation.

- More farmers arowing long stante cntTon
- Adermate commiter facilities
- Wider Inawledage on rotton researcr

- Sufficient dissemirnarion n® ~aTtor regparch “indinrg,

Soecial Consideration

)

- Carefiil use af fertilizerg and nesTticides or cotrtorn will

the il and avoid environme~t o0l ivtiom

mintircarions

nrese*ve

- Tre Commercial Coarror Greepers Asgocation wi'll »ean e“fervive

henefitg fraom fimdinag the resel~ch rentre Nt Kadomo.

- Ofther countrieas i rhe reaginr ard Aevelionira courtries il henef it

from the hign cunl 1YV regea ek wnre ning or At Kacdoma

FR
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- To nrodice hicker wie’ding ootror varieties with lorc stanie
- To disseminate research findirgs v~ farmers more wide 't
- To widen irowledoe or mirrenT activivies elasawhere “r cntrorn

research and adont Findinas to the lacal e&isatian.

Ottt

- Erbarced R arnd D sik?i's or entror
- Bihiighed renaorts and evtersinn relarand fmfarracian

- Higher vielding cottor varieties.

Activities

- Provisiorn of relevart scientific ‘mrma’s

- Soonsoring studv tours, attendance At seminars and woreshans e
cotton scientigrs

- Tnharcement of infavmatior enllection, mraceasing are dicaeminariaor
using commiter svstems inciinding data nse and imformatics
enrineering,

- Pihlicarior and dias» mirinn nf rennrtg fram t-e ~OTTAN vesenrer
ingtitite At Xadoma.

- Strerathering nostrarvest qustems mechan17atinn,

£9
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Past Cortre Comitment

T, 7imhalge g Righ iy Snteragres Sm AnTrnn vegenvon Snr miomar

AT I mral nendintior ang favelio e TarT e Tree

2. Natiomallv, the Mirigrrr At Aaricitive, Tagenrss s Snentalter

[Sar-impg arg Stersinr fdprartTents are ~emricTad s

)

Tha §yttrarn ATy ican Jemtre toor Oonnernarias e Aot Temien

Tesparch  SACTARY tairea acTive ‘trewear o~ herz T of thte Southet

Asvimam Deralaent Coordinartion Conference (SATX: ~oumTries.

Risks
Flurraring matean icpg o Tre wnv S marrer miomt 2t test Tre

<imgrainl conrteiMmmition mons To the rantra bt SATTAn TUNRTSs.

Trmrits

Skeletor Fdaer INTT NatomAl

S S 75

Perscnre - N o0
Trasning and ceTimars eonee orLern
SoinrenT RGN0 25000

Vigre ‘arenis s, 000 [keta's}



J. Work Plan

Years

Provision of commiter
facilities ——

Pravisiorn of Scietific

iocrmals

Studv visits and wmeerircs

Information collection

orocessirng & dissemination

Publication and renorts

Comments: [NTN is irvnluved in research and deve looment
has strona canabilitv in mechanizaticm of crons, nostharvest

svstems, data hase ard informatics eragireer na.

in Thig Tield




3. Title Strengthering Cottor Pest Oortral lsirg Rintachroiogica!

Techniques

Estimated NMuration: 4 vears

UNTTC Contribrztior: IS S AQ5,000

Government Tocal ntripartion Z § 200,000
Brief Project Descriotion
A. Probiems tn he addressed

- TIrnadequate returms fram the agricultural sector

- Rediced cotton vields e to ‘nsect nests

- Develomert of registarce to comventinral ~nttan nesticides
B. Concerned Parties Taroet Beneficieries

1. The nroblems were iden*tified v the Mirigtry % Agricuiftire, the

2. Target corouns and henef ciaries are rotrom growers. in oartioriar

smai! cottorn orowers in miral areas.
C. Pre-proiect and Fnd of Proiect Situation
1. Preoroject
- Tow hioterhno’oagical skills
- [nsatisfactory cotton vields die 0 nesrs
- Subnormal corton ouatitv

- Irecreased resistance of nests to nesticides.

72
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“nd of Project Situarion

- Higher vieids ard nrmoductinr of ~arTon
- Better quality catton lint
- Pest resistant varieties nf cotton

- Better sxills in bhiotechnoloqy as ammlied to cottar.

- Achievements in thig prnient will redice The wnorizinad of womer in

cotton culture.

- The enyirarmert will he aaued fraom the seniivee NT neaT
nollution

- Neigrbou»ing coiurt>ies ard nther devminning coiirtries Wil nenerse

from the €indinma in »adis T aradInt nn cnaTs Avagrisat er,

Other Proiects executed hw (N and ather Aonnrs — Nome idernti€ied

Maior Flements

Obiectives

- To effectively cartra’ cortyr meats ! wnem, ard leat —iror
- To cut dowm cotton pest contre’ cnsTs using suirtabie material
- Ta nraovide assistarce *n ~=a nigrmed ~atinra’ neintectna o

Ingtitiite

hrtoat

- EBffective ~oTron neat ~aracesmear Ard ~ortrn’d
- Firher catton vields oer 1mit aran and auera’ o rots rroyRiorrian

- Hiaher irdivichial arnd m2rinral income thyonar Riarer Qs es At

cotton,

73




- Pecmiitirg niant hiovteshraioacs ermert
- TmaeTificariorn of resigrant ~omartinle dereg

- Drovide laboratars fact Tiriag ard pmitreert

- I'se gere:- enTinearina th Tthciuae the genes v mnatron
- Treorarals s o 0F oreaeigtarce Thra matTamal nantive caed material

G. Bos* Court~v Commitrert

. 7imolie s nimmiv dnvaraatad c- hintachns T aeme mnS g o oirrrest i

S a7

deve aning a2 atect an hiatrectralac ezl AntToan test corntrr | marce

thig nronnsat.

Alraade “mdertacing some 3snRnts 0 hiatashnoiors.

1, TAact oF rowliecoe “n acdmaress ntorechtnn oy rethods miarT Setav tre

o iacs
2. Trorha Tonertey e mAanTe T YeniioT hrgy The rew Tavievipm smioree

in the Toral antrisamemant

T. Tnmits
Skeleton Rudaet 7T Natioral
Pargnonne! 300G, 000 7.8 160,000
T™ra‘—ing RO, 000 -
Fmlioment 20000 25,000
Misee ' 'aremnis A.000G 78] 15,000

e Imivereite of Zimhamwe oron saionce and ~herigryv denarTmenTs ave



J. Work Plan

Matior Activiti 1 ? 3 4 (vears)
kecriitment nf exmert and den‘ovment  ————mmee—o o

Pravision of Iaborator: facilities —

Bintechrological Wore e

Pield tests e

Dissemirnation of nroven materia? 0 —memeen

Comments: (INTNO is stroraliv nlaced +n nrauvide assistance to rhe nlanred

natiomal hiotechnnlory centra




4. Title: Feasibilitv Studv on Strenghtening Small Scale Trrigation
Schemes in Smal! Scale Rural Cotton Growing Areas

Estimated Duration: 4 months
UNTDO Contribmition: US S 45,000.00
Local contritmtion: Nill

Brief Descrintion of Project
A. Problems to be Addressed
1. Sectoral lewel
- Subontimal agricultural oroductior of food and cask crons.
2. Project Area
- Sumormal nroduction of cottor due to irsufficiert and erraticaliv
distributed rainfal! in cotton growing areas.

- Under utrilization nf nath:iral! water sources for cotton ivrigation.

B. Concerned Parties and Beneficiz. ies

[

The nroblems were identified hv the ministre of agrictiture. the

Cotton Growers Associatior and the Cottor Mariveting RBoard.

2. 7t the proiject is feasible cotton arowers amd in marticular smad !

cotton crowers will benefit ‘ram hetter »atiirrme from evrmarded catror
nrocduction.

C. Preoroiect and Frd of Proiect Situation

1. Preorniect
- Tdimited cottor arowm under irvrigation mainly corfired to comrerciial

scale qrowers.

76



2.

rd of Project

If nrofect iderti€ieg areas “or nrafitahle ‘rrimated carttn~. nlans

i1l have been drawn un for cottor nroduction mde= fr=immrian wetn

£

higker nrodiction ard oond renivms for smatl srae TrWeTS.

stablishrent of small scale ‘rrimaTinn schemes 18 evmers-ie hecaluse
MsTs for dans. wmter Roleg and gieteimivean

Infragtmicture. [t wmiid Cherefare he advisan’e to eiminve nraSita’

crons To rotate with cottor 80 as Ta make ST use of faciisrias

Throuchoiit the vear.

Trrigation sohemes cnild Rave aduveras arvrismmrmprr erdects, g vhig
aspects requires snenial comgideratiam fo achieve 5 mntance Wit the

onvironment .

Other Prosects
The Ministry of Agricultire and Rimal Reaerttipmany < TmOerTtaArite sore
nrofects on smAall shale irvrigetior.

Ma“or Flements

Obhiectives
- To esrtahlish the feasinility of strenatherirg ar rmardive ama !
scale irriagation of antror n w2l areas.

- To inerease area 1inder cotton nrodiirtion ard ra‘as carmars reaTe.

irmat
- A venart ar the “eagind iiey An arvantaering amal o arate frvimareor

srhemes Far cntrerm and Arher roTarianat erare




- T carrv it etuidies o a2t agnerctas T earzhigh The Seagthtiies

o™

sall srale Irrigtiom gonemas Sov o cottnn neadiction in mival arens.

- To make ademiate vorp~rercariars 38 YT 0 the g o venarTs.

G. Tocal Comrtrv Commitrment

- The reed Yo Tre mrotert was evmvwessed v The mirtarey o

Arricuitnmre ard iTs cartto™ MATASTATATS AGMen T T tha Oattos

Marzetirag RoRrd anr The 3 irivciva’ Varaes iy alirens e

- Tf the nrnfert ‘g “easihiae. galt coTTom rrrers Wil hened s

H. Rigks: There avre mn v gg invnived ‘n The “eagini ' v stidies

1. Trmuts

Skeleton Budget:

- Four morths conaitltarew (1T

- Nn Ineat o camtronntioe,

J. Work 2ian

Feagihi lirv sty

Fira? Rennrts

amrdedy IS & 25 . 0c. a0

-
N
@
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Title 5: Price Pnlicvy and Strengthening Credit Facilties; in the Cotton
Svstem

Estimated Duration § vears
UNTDO Contrilition: IS S £0.000 4 morths ariv:
National Contributiom 7 5 2.000.000

Brief Project Descrintion

A. Problems to be addressed

1. Sectoral level

- [Iinaniring nrice stricthive and "nlices n mrinr agrimiitival
nrocticts in the courtries

- Tnadecuate fimnds for credit ro smal? mira! farmers

- Urrealized acricultural orochintion motentia’

Prohlem areas at oroiect leuve!

- Tow cotton urices oaid to farmers are disconracing

- No maritv between local /nrirces and evort nrices

- Textile marufactures qairirg at the evrense of cotron nrodurers

- ligquiditv nroblems in the nttor Marketinc RBoard ard nom auibsidv w

aovermment
- TIrademiate access to cvedit v o small cotton orowers in viral areas.

- Low cotton vields ard oroduction among small cetron nrodqicers.

B. Concermed Parties/Tarqget Reneficieries

- B I G G B SN GE G GE BN B DD B B A O B e
N

1. The Vinigtrv nf Acriculture. Mirigsry af Trade nnd "Tndustrry. the (MR
ard Aoricultture ard Marbket<ra Aitkarity are 31! corcevred.
2. RBeneficierieg wmild be a1l enttor nrecvhicers in the covntry, VM5 03!

nrocessors and reutile manufactivres,

79
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Preoroiect and Frd of Proiect Situatiorn

NDiscrmtent with pricing stmicthires and onlinies in the ~attom industrr
Tark nf nmarity netweer loca'! cntror nices and ermart nrices
Tasz nf Timiidity ar the (MR

mited access to cvedit hw smatl nroducers

Commarativelv low credit Smds

Limited mirchasing nower for inmits needed “or ~otton oroduntion.

erl

Frnd of Project Sirtuation

Honefullv satistied cotton pradicers, nrocessnrs o corsumers ¥
cotton derived nrodicTs

Paritv petween in-nl and esmort nrices

Timiditw and nrofit ar oM3

Maove access ta credit. nigher anounts mevnived At more nuranise v

inmars

Srecial Considerations

Tnteaqrated and ratiora’ized nrices hetween Zimhalwe and re’ghhouring
imoorters of cotton derived nracticte nicmt enhance reciomn’ sconoric
stahility

More ‘o invome Farmers esnecirliv wnmern stoilld aet ravounTabti e

consideration

E. Other NDonnr Proiecrs

The World Rark nart v sconerted nrote~t or Acricitira’ Teedic aro Soreoe

Promotiom, collabnrating with the Arpric. Finonce Cormans af Zimmarses.

B0
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b

To hetter understand the nricing strmicture, M i‘clies interartior *n

the cotton svstem and rectifs anomalies

o]

To facilitate setting of fair nrices and mnlicies W covermmamt an
the OMB for mutual beresit between oroducers and carsumers

To sustain the enttor “rdust-s

Ta facilitate accuisitinm of credit bw small cotran nrochicer

Tao increase the evisting revoivirg fimd for crediv

To expand cotton oracdicticn among smallholders.

Outmat

Comorehensive rem~t om mrices ard noliciesg in the ~orrar sstem
Effective nrices ard nolicies
£ bigmer revonlvinc furd for credit

Honefu'lly sustainanle cotton inqustry

Major Activities

Studv and evahiuate cnrtton relared nrice stmictiure ard olicies

Comnare alternatives angd onntions

Recommerded nmotentiallv effertire nrice stwicture ard mnlicieg o> vre
cntTon system

Strengtren the credit Amd availahle ra entton orowers

Conmtry Commitment

The Goverrment is now studsinag trade [iberalization ard decortro! ing
nrices
Goverrmert has nrovided synort fruertives rneindita nartial retention

né eyrort earmnineg,



-

h---------

Coumternart institutiors include the Agricultiral Fimance Commany and

bt

ocal cormercial harks.

1

hictuating world enttor orices mioht arfect renavrert oF ‘oans 'w

sm2ll farmers.

Bad weather and Arought might adverselv a®fect nrodicrion

Inmuts

Skeleton Budoet {INTDNO Natiora?

Comsiiltancy (Pricing

Policv and Credit) s s 45,000
Revnlving Mund 78 2,000,000

Work Plan

Perind (vears:

Activities 1 ? 3 4 5
Consultancy -

Revolving credit Mund in mnpaasprs  ——cceeeae

Fuaiuation of repavment ———

H?




6. Title: Trairing of techrnicians in Flectrical Hwdraulic and Mechanical

skills for cottor ginning and oil nrocessing industries

Estimated Duration: 5 wvears
UNTDO Contributiaon: S S§ 990,000
Local Aunding 7S 435,000

Brief Project Descriotion

A. Problems to be addressed
1. Sectoral

- Preventahle breakdowms ard stommaces in amroindistries
- Tack of enocugh technicians for innovations. revair and
maintenance in the ircustrial sector.

- Inadequate utilizatinm nf installed capacity

2. Project Area
- urdesirable breakdmms arnd soopaces in the cottor industv
- Limited availabilitv of techniciars in electrics!, rudrauliic and
mechanical fields.

1

~ Urder camacitv utitizatior n gi-neries ard ol ewtraction Tactories

B. Concerned Parties/Tarcget Reneficiaries

1. The nroblems were nutlined v the Cotton Marketina Roard, the Fond

Manmifachirers Assnciatior, Tactorv manacers As nresented here
2. Direct berneficiaries wil! he the sarisikilled technicisms in the

industrv, the owmers ard consumers of co*ton and seed nroducts (oil

and cake).
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F.

Pre-proiect and Fnd of Project Situation

- Imsufficient mimber o trained relevant Technicians with ennuct

- "nademate mainterace

1

~ Substandard capacityv utitizatior

- (mevnected breabdowms ard stonnaces

Fnd of Project Situation

- Well trained technicians with gond skills

- Promer mainterar~ce ard renairs

- Good camacitv utilization

- Higher anood miality ~cotton derived nrndicts.

Snecial considerations

- PFemale rechniciars shniild met nveference ‘povaer o intecrare Thew
in the cotton indust™—
- Technicians from neic~noiring count-eg enmiid be ircinded i= the

rraining nroorame.

Other Projects

The World Rarnk under the Small Credi+ Scheme g nlanmine tn aid'd new

rrirmeriaeg and train techririang far ome fand ity in the Mount Torwin

area.,

Mafor Flements

1. Obiectives

- Tn acmiire better relevant skills.
- I'mrave mainterance ard remair of airming ard nraceassing acninrent

ard machinerr.
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i
i
i
i
1
1
i
i
i
i
i
1
i
i
i
i
i
1

Prevent frecuent hreakdowns and raise canacitv utilization.

Main Outmat

More skilled techrniciars
Fnhanced orerations arnd efficiencv
Higher camacitv utilization

Higher oroductivity and cualitv.

Major Activities

Recruit and denlov UNIDO esxmert

Tdentifv and guatifv trairing needs.

Prenpare ard nrovide teaching aids !mamials, harndouts, videos arnd
leaflets).

Shart courses for local trairers

Short term courses for technicians in hatches.

Zimbabwe Commitment

The coumt™v is heavily committed ir trained techrica’ nersormre! and
accuiring modern technoloacrv in order ta industrialize Tasr.
Comtermart inatitiurions include malutecrrics in *he covmnts ard

infactorv on the jon rtraining.

H. Risks: Nore are forseen.
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I. Inmuts

1. Skeletor Rudoer INTTC Tocal Tomits
Cornrrihution
{188 A

Persaonnel 90,000 1R8.J00C
S:beontractors 50,000 -
Training 4C0,000 280.000
Equipment 00,000 -
Miscellaneous 150.000 5,000

Total QQg, 000 435,000

3. Work Plan

Paricywl (vesrs!

Ma‘or Activities 1 2 3 4 5

Recruit and denlav UNTDO

exrerts —_— _—

TIdentifv training needs ——

Teaching aids and materials

develonment -

Shart courses for local

rrainers  T=—==

Techriciar cmirses ——

Fvaluation —
B6
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7. Title: Integrated Develotrment of Ginneries :in Zimbabwe

gstimated Duration: 12 months
Estimated UNTDO Contribution S § 138,000
local Contribution: 7S 139,000

Brief Project Descriotion

A. Problems to be addressed

1. Sectoral

nademate industrial outmit due to aged mackinerr whick is nooviv

}-

maintained
- Suhontimal camecity urilization

- Limited agroindustr.al develooment

2. Project Area

- Limited girning capacity wnich is alisn about 80-90% utilized

- Gins are mostiv raoller ~me wnicn e tmsuitanle far lomg stanie
cotton varieties

- Mnst qins are nld faover 20 vesrs

- Girsg and “ennts are mislocared awav from current nigk nvndhicevs Gr
comminal 1ands

- Tnademiate snare narts avaiiabiiirs and noo» mairrerarce

- Tnademiateiv trainad teckricians and onerarars

B Conce™med Parties/Beneficiaries

1. The oroblems were identified throudh discussinng with the (MR Aad
airnerv maragement at dennts

- Bemeficiaries include the (MR who have monanolv om onttor inning anc

staff of the ginmeries

a7




C.

1.

Pre-project and Fnd of Proiect S:ituation

Pre-vroiect

Unsatisfactorv giming canmacitv

Imadeguate nradhiction of lint ard cottor seed

Suboptimal ginning camacitv utilization

Limited storare & handling facilities

Shortage of spares

Inadequate maintenance and manacemert skills at ginneries & depots
Limited storage and handling facilities

Insufficient trained technicians

Fnd of Project Situation

Well trained techniciars

Prover reqular maintenance & menairs

Frough snares

Higher camacitv utiiizatior ard outm:t

Better ginming management

Frouah storace & handlingt faciiities

Feasibilitv or otherwise of new ginmeries mossibiv *nint vertire with

the CMR

Soecial Consideration

Neiaghbm:»ing SANCEC countries conilé evmort seed cottor ta Zimhamwe for
ainning

The MR could alsn corsider dowr stream cottor irdustries adiuscent tn
the ainneries such as 0! seed nrocessing Tiestock feeds and allied

oroducrs to redhice aneration cnatrs ard nrodice cormetetive nvadirTs,

a8




Other Proiects bw Donnrs - Limited Gric. Oredit + Bvmort Promntion Wn

the World Bank

Host Coumtrwv Commitment

The cavmtry is hicghlv commitred to rehghiiitate the cottaon indust—s
and is willing to grant expart imort incentives such as aranting more

forex ar retaining foreimm exchanoe earmed for imorting reeced inmits

Countermart institurions include the SADCE indqustrial sector and

relevant institutions in memher coimiries

Risks

Insutficiert lacal canacity tn fahricate saome marts nt the marn~inerv

might delav the nrnject.

Imort requlatiors and granting of licences is another moten+ia’ »iax.

H.

Major Obiectives

Ohiectives

To ehabilirtate airming emiinmert, mackinery storace & hardlsing
facilities.

Tao nrovide 3 susta‘rahle smare nmarts and mairterance svstan

To train aqimmer terniciarsg am3 momnacerent

To ezAami~e the feagthiliity nf nay airmerieg

AG
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2. Qutout

Rehabilitated ginreries emiivment and machinery,

Better storage & handling facilities 1
Stock of wital! snares ‘
Reqular maintenance

Traired technicians & orerators

Imroved effiniency and nrochictivity’
Major Activities

Carrv aut a situation analvsis cf the 9 girreries in Zimhaltwe mder

MB cuidance with focus on:-

Tncation of girreries in »elatiorn rto nradiction.

Exmination of marketing dertails om mirchase of seed mntron from
farmers, sale of cotton seed to nroducers anvd oi! seed nrocessors ard
local sales ta the textile irdustre and esmorrs

Ginrerv storage canacity. reeds a~d handiing faniiitieg

Transport remiirements

State ¢ the emiivment and rachirers

Rehabilitation including smare parts ar new imits

Trairing of marmmower i~ =sille tackricars, onevarars a4 raraceTert! .




I. Inmuts

Budget Skeleton UNTDO National
us s 78

Personnel (4 months cornsultancvy for

situatiorn aralvsis & girrerv nre—

feasibhility study? 45,000 -

Incal Trairinag (refresher coirses! 15,000 20,0006

Repair Ecquioment and smares 70.000 €0.000

Storage & handling facilities - 50,000

Migcellaneaus 8.000 9,000

Total 138,000 139.000
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J. Work Plan

Activities

Situation analvsis aof

ginreries (Consultance

Feasihility studv on

rew ginneries

Refresher Trairing
{technicians and

management skills)

Rehabilitation angd
imnrovement of storace

and rarndline facilities

—t
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Title: Strenagtheniny Management Skills and Operations for the
Cotton Marketing Board Tastitutions

Estimated Duration: 4 vears

UNTDO Contribution: IS S 610,000

Local Fumdings: ZS 240,00C
Brief Proiject Descrintion

Prablems to be addressed

At Sectoral level

- Lark of erouah well trainesd marace~ent and onerartiora’ srars.

At Problem Area level

- Tack of the latest managemert and nperatiorn’ state o the ar+

- Timited samin'ly of 'in <o dare Faci lirvies et as commiter hardware

and software.

Concerned Parties:/Target Bereficiaries

The nrahlems were identifiad in cn’lahorarion yith rhe Cntton
Makretinag 3oard.

The CVB Maradgement and operational statfs wil! herefit divectiv. o
qrowers ard staff in the toard will agetr hetrter services and

snerrision,

Pre-nraiect and Bxmected Frd of Proiect Situarior

Pre-nraiect

Limited 1m tm date maracement ard Areratiaral avila,

nd of Prodiect

- Skil’s neecd garigfied

- Hpad n*¢ire ard denot manacere ard velipcart anerariara’l gTRTt

andwed with un o AdAare g e,

a3




Svecial Consideratior

Sare of the areratiars esnecial’v cormiter nnerations and da*ta
nrocessing ameal to woren and this will 1nterrare ther intg the

irdust™ more ~iosely.

The skills acmiived cocld easilv he massed on o refahboiring

African countries all of wram nradice cortom,

Other Profects -Nore directly reiatad tn the cottor Sndusty.

To erhance efficiency in the hnard.

Outmut
Sta“f trainad ir imtodate maracement ard oneratioral siiig

Tmoroved fimancial manacement. mareting and overnl! nerformance.

Recmiit and den'ov eynert aor maracenent and aneratiora in
cormmercial ingtiturions

Idertify un tndate siri’ae needen arag narimiTions atraring ther,
Offer relent “allaes~ing o (MB starts tndex [INTTY witmim ~np
ourside Zimnarme .

ravision of 12 commiters ard softt ware and Tracning or treir ee
for the head affice and dennts.

Natiora! Training Worraron n* waraners Anc teckrical qrars e 4np

corror industrr.
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G. Count Commitment

3 This is mmiestionan’e as showr vy ef¥nrig ~p nee—ote the ~ortor
industry in Zirbabsee.

2. Preferential Trade A»ea ‘PTA' and SATCE indkistrial imits cou'd niavw
a e active role in colizharating in this oroiect To oromte

recgioral conneratrior.

H. Rigks — None forseer

Skeleton Budaget INTIO Nartional
S s AR

Persornnal! & Consultants 180,000 RC.000

Train‘ng and Fellowshins 250,000 120,000
Toitoment 185.000 40,000
Total 610.700 240.700C

J. Work Plan

Perind (vears!

-
N
w
IS

Major Activities

Recrm:itment & denliovment of evnert —
Tdent ifv reeds —
Pellawshins for MR e

Provision of commiter svstems anyd
hackm e _——

National wnrleshon ————
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Title: Estabiishment of a Road Transmort Fleet for the Cotton
Marketing Board.

Estimated Dueration: 5 wvears

UNIDO Contribtion: S § 2,100,000

National Contributior: 7S 200,000

Brief Proiect Description

Problems to be Addressed

Sectoral level

-~ Shortage of road haulage facilities

- Limited foreimm ewchanae

Project lewvel

- The Cotton Marketing Board has no transonrt <leet of v cmm

- Delaved delivers of 1nmits and colliection of nroduce.

. Concerned Parties and Target Reneficiaries

. The nrohlems were nighlimhted v the TMR hanrce their nmagentation ~ere.

The CMB and Cotton Growira Assnciarion and smallnoiderg will here+ir

directiv.

. Pre-nrofect and fnd of Prodiect Situation

. Pre-proiect

= No own fleet b MR
=  Prodhicers derend on hired +rangmore

- (MB relies on hired transmnrt and hai'age fleets

Q6




Fnd of Project

— Road transnort Sleer armed ahn orerartes oo che OVS

- NMore af“icient delitvewr N ianuts amad Trarsnnrt S onatTon,

Snecial Corsiderations

Tre rleet shoiz’d eTrmhasize MUIina DradIoe TN TR CORTTITTA L ATEeAS Th

ease the wnrklaad of womem.
Other Donor Proiects - None identified

Madior Ziements

Obiectives

- To estanlisrh a road trarsmnrT Yieer Tar The CoTtrorn Vaveer o Xard

- Tn soneed I Inmits and dellarr AT ratioan

- To minimize traremrt TnaTs

Outout
- A fleet 0f trucks

- Ranid ard effeciert TrarenOrs nT Grmits ard cocron o wy o The

Activities

- RFirst studving the ranghort ersteT ana moaets trne e

- Tderrtification a3 shnica 0T veanis aq ldsmavredd o Tnen v
asserhied)

- Orderinag of vehiclaes ‘n nhageg

- Training in Flens wminriny gand maramesenT

- Procurement nf anores

-~ Serting un mainterance ~acticrties

V=




G. Hdost Court~= Cormitmert

The comtrs Nas exnressss tery Keen interesT

et Tera Tt esapTinles Tmiinvs e rhde i Ce

hawaiahiliisry o7
choser! might delav take oTf.
2. In the longmm, FlucTuaTian v ootton omnGicTiam ottt radiice cRTes T T

atiiization it the trucls coull be Fived our -0 aumienT the attong

ratioral! fleer,

I. Trmmits

Skeleton Rudaget INTO Narional

IS s 78

Traininag 5e L 000 TR0,0G0
Tromsoors Vshizles TLANN.L TN -
Eggartial snares 450,000 -

Migee! lanenus -

Studving transonrt sustenm
and rnsts ——

Choice of tricks -

Trmice arders —_— ———-

Training —

Smares nrocirement - - T
Maintenance faciiities 00 —me—oe—-

Qe




Title A Feasibility Studv on Downstream Cottor Based Trdustries

v the Cattorn Marketirng Roard

¥siimated Taration: & =nmohs

INTIDC Cormtrilnition S § 35,000

Nationa! Contrimutior None

Prohlems +o be addressed

Sectoral !evel

- Inadecuate deqree n® ‘ndustrialization
- Tnademiate emiovmert v the ‘nrhistria’l cecTor

- Low level o arroimdustries

Proiect Area

- Timired nrocessirg ot artTar annfirved Ta vinming aed aviesire on e

- Wastage of corron ™ nradhints

- Limited returms fyom The sttt evgtoar

1O

Concerned Parrties ard herefiniagriea

The Miristries of Amrimi tiira, Trade and ToAigts A ceha Tasean

Marioering 4o rd are ‘reomied .

The Cottom Mareeting Boaax=d arc Ooastnm reergee»s w° 1) narafi= sdevasy oo - 5

the nmo-ecT s ian' s and rolkeg A

Prenraiect and Fnd of Profect Situation

Now there g tncertainty annuT The seag h ity A€ acrarnlsah e,

dowrsrream industricg, o tre (MR

Foentia’lly thae atuarion wi'l 7e Alenr Are o1 0or the nrre-,

a9
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Sverial Consideration

Creation of more jobs with irvnlvement of marv womer, estah!lis~rert af

joint ventures with local and private camanies as well as NGOs should

be studied cdeenlv.

Other Donor Projects — Nore so far

Major Elements

Objectives

- To estahlish feasihility of daemstream onttor industries.

- To ircrease national copacitv ir cotton based industries isninning.
weaving, seed nrocessirg, oil and caks!

- To increase value added b selling semi nrocessed or Firisred
oroicts.

Cutmit

- Renort on COMB nassihilities to estab’isk cortor hased ‘rdistr»es
‘textiles, oils. feeds. snan and chemicais)

- Ultimate-CMB owned and onerated relevant irndustrial units dewives
from the above mentiored.

Activities

- Tdentifv martcinants tn inderrtake the stidv

- Carrv out the studv

~ Renort and recormmendatiors inciuding feasihi'isy studies ard
nroiect prooosals and estimated costs For irmiementat iom

Risks —Nonre

Trouts
Skeleton RBudaget UNTNO Natioral
s s 7S
Consi’ tancy 35.000 -
100




J. WorkPlan

[

Consultancy denlovmenrt
Studv (field work:

Renort




11, Title: Corsuiltancv on Strerngthening the Production Camacitv for
Mamufacturing Packaging Material Mainlv for the Cotton
Industry

Estimated Duration: 3 months
UNIDO Contribution US S 20,000.00
local contricition: None

Proiject Descrintion

A. Problems to be addressed

1. Sectoral level

- Shortace of nackaaginc materials ! 'ocal and frvonrted! in tre
industrial sector.

2. Project Area

- Shortage of “ute, sisa', maner or nlastic haas for nackaging
cotton. and cotton nroducTs.

- Shortace of materials for makirg naner, nlastic or alluminium
lamirates for making oarkaoges for cooking nil and fars.

- Tlack of locallv made glass corntainers for cookirg oil! ard fars.

Limit foreion evchange for immorting vackaginag materials such as

those mentioned here.

B. Concerred Parties arnvd Beneficiaries

- The minisrries nf Amriculture, Trade and Tndust—v and oca’ cotton
nrocessors and handlers.,

- Cotton oroducts nrocessors (ainneries and ai’ seed nrocessn—s: as
well as geneva rconsumers wiil benafit directiv b the availani ity

of encnich packaging materinls
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C. Preoroiect and Fnd of Proiect Situation

. Preproiect:

Skhartace of “ure, sisal, nmare-. niastic, ahuminigr a-nd nilastic
hars .
Timited avaliiahilite of nlastic, mera’ and tlass aomtatrers o

vaskacing conkina ail) anrs Farsg,

i of Prmiect

- Aderm:are stimlv oF the items mertiarec moer L7

- trractivelv nackaged and ciearlv labelled conguimer nracucts
derived from cottor.

Svecial Considerations

- Emhasis should be nlaced nr matura’lv ocoriring materials, that
are ava’lahle localiv.

- Artificial materials hased or nlasrtics rend to degereratre girgiv €
eveT. and caise enviraonmental onilartion

- Moreover some nlasticg hare heen werrted Tn carvs harer]
chemicals.

- Tre dearee n¥ veusahilityv, recveiing and alterarive nuses of

containers At industrial and househn'd level in the 7imbatweean

conteyt remiires sperial artentinn.

Other projects donors -Nome identified,

Maior Flements

Obhiectives:

Ty dn A situatiorn aralusis ar the nmackadging ‘rdustry i relation tn
corttan and cotton oroducts ir tne covmtry,

To identifv mackaging needs ard mtertial! “or local mari<acture or
packages and containers.

To do feasibilitv stidies for strenagthemirg the 'ocal mackading

indhist™y and make releusnt recommerdntinns
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2.

raiect utmits

= Ar gmirarte situarvion AF TRa macladtvt @ —ATeYtala va ares ms sha

- Clearlv stared nacvacino reede m =hg ~atras crrasom

= Feasihilitr stuides ard reragmerdatinng on gtrencrharine Sea
nAcCkACInGg Induetrr v Zithamee with famis or Tha cateer Sadtgewe:

- Project nronosals & Imlementarior modalities

Proiect Activities

- Sitation analvsis o maccacitT ~arerizia v the ~ntrAn Srdiaeyer

= Taertification af nrckagirg needs For cotrom de-iverd mroduicts
™7 sturdies o~ artrerarrering ‘nca’ orodictior of mane .

metal . 7ass ond sisn’ oomtairers for the cOotto~ sUoster

- Recnmrendatiors on fmnvnvire the tacracita for The caTtren Sndigre.

- Prolecy proonsals imoiuding sagrg

Host Countrv Commitment

e ministrieg af Arriculiture. Trade Trdusorr anc Mineraig aee
interested. Tre Tnnd Marufactrives Agsorizatior gm0 nrivare incigtoms

eyoressad Tuch inTeregr

Risks: Nno curvent »icieg woave ‘dernti€ind. m +he Arkp» ~and tive

derand o> packacine materin® i liepiy tn rige. tHis

alleviating vigera,

Tnm:ts

Skeletor Rudmer:

e corstanry Ffor 4 rorthe: (1S § 20 000 v (T

Work Plan 1 ? 3 {months)

Stiudies el

Tntemrious ————

wiral Rerort -——
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1

Title Peasibility of Making Paper from Cotton Stover and Linters

Fstimated Duration 3 morths cornsultancy
UNTDO Contribution US S 2C,000
Government Contrilution Nil.

Brief Praiect Descrintion

Problems to he addressed

Sectoral level
- Shkortaoe of oaner and news print

- Lack of ermiat nacicacita material

Problem avrea

- Shorvtace of naner hased nackaning material. naner hans, laminarted
naper and ¥raft waner for maragarine and conking €ats

- Wastane of cottorn staver arad coattor inters which ave usual v mires

AV .

Concerred Parties/Taroet Beneficiaries

The oroblems were identified from the ministries of Agricui+ure, Trade
and Trdustrv and the (M9,
The cotton qarowing orams (Crrmercial Growers, and smallralder

nrackicerst and the mame» and narkagira indust™r stand +n heres i+,

Pre—nroiect and Fnd of Prodent Situatrion

Pre-nroiect

- Cotton stover anad linters et mnr

- Pnllyrion nf the enyirnprment

- Carry mmer of nests from the Dreuintis seaso™ T0 newt genann 1F
stovers is not hurrt awaw time iy

- Srortage of paner.
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.

- Gond onttor waste prangecte i€ mreetect e fangin’e

- Bntential for mome inmme Fraor AnTror,

Tt is Tikelv womer will he mngr <mmived “n marreritao the vaw

- Tless ercvironmertal! mnilutiaorn

- Findings coxild be ammiied 1 nefgthoringa SANCE courntries.

Other projects bv Donors — YNme - - ~mreves

Maior Elemenrts

Chiectives
- To establish feasiniiity AT waking naner Trom eotTor
- To make se 0% wasted cntton stouver and Cinters

- Ton alleviate shartame 0 naner 2~d Macranine marterials.

Outmit
- Feasihilitv stk nr mavirc naner “rom cottor

- Pecormendations om utilization o ~oTtton WnsTe

Activities

- Recruitment nf a constltart on naner makirg
- Setting terms of reference for the cornsiiitont
- Carmving out the study

- Remort writina and nresentation.

Cortrv Commitment

The countr s shart o nane» ard nackagina material rence noverrmers

interest in the ‘den.

B




H. Risks Nore ‘derti€ied ver.

I. Tnmuts

Skeletor Budaoet [ie 188 9 Natiora?
S S 7S

Pergomne’ (Consultamt! 25000 Nt

Tora’ 20.000 Nl

J. Work Plan

1 2 3 (months)
Deniovment 0f Consultant -
Consu i tancy
RenOrt -

Trvestiment Proiect Concents

As evident in the nronosal irterrarted prooramme Tor cotton there were nn
imninent individual irvestment nroiects ‘detrfied as the cntton svstem (s
fairiv well developed ir Zimhatwwe and hacs hearv investiment alreadv.
Rarthermnre, nrefeasihiiitv and feasibility stidies on rhe cortorn sustem
were ot aailahle anart from the nroonsed INTD Government nf France
study on the waetahle ai’l industrv dore hv SOFRECH of France.
Consaqiuertly. the nronramme nas nronosed feasiniiitv studies such as the
deve lorment of dowr stream cotton rdhistres v OV, indirially ag
technical assistance nrosects whick shouild then identifv ‘rvestmenrs

oroiect concents,
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3.5.0 TMPTEVENTATTON MCDALTTTRS

Tt is assumed that standard (mited Nat-or Acenmy nrocediures w he
follwed in tawing 1 the nrnrased nramamme Wi Sh thae SovertrmentT oF

Zimhbatwe and relevant irstitutiors in the coimt—-.
3.5.1 Maior Tmplementation Obiective

The ohiective is to estahlish and mm an intedgratend orocrarme for the
cotrtan irdustrv in Zimhaime. Tis will he dome 0’ lowire the strategy nf
nromting cottorn nroduction. imroving ard mdermizing girneries, cotton

seed nrocessing svstems and assnciated industres.
3.5.2 Instinitional Arrangements and Coordiratior

The Cotton Markarting Baarrd, <he Onm-ercin! Oortror Associntiors ard satl
cotton aremers are the ma“or rarcet yresicfar-aeg, The mirigrer oF
Acriculture and Fural kesettlement wild he the main immlementing lnmal
agencs rhrouch the Cnssor Varigetira daard arnd the Arreirm’oiral 2uras
Develomment Authoritv (ARNAY. Netad’ls of ‘nstifhiTiomnl arroncenents are

summarisad in Tahie 20




Tahie 21: Surmary of Tnstitutional Arrangements

& Cooneratirg msrtititiors

1. Training in Cottorn - Minigrws of Agriciinure- Eewersinn Services
husbhand PAGRTTEX:
- Xadeoma Cotrtor Tralirirg Cerntre
- Cottor Marketirs Snard (OVMR

2. Strengrrerning Research - MinigTmy of Agricuitiire and MR
- Kaaoma Cotton Research Centre
- FAD to simarT husharcrs

- ONTO-oinring. nil ororessing. Tewtileg

diotecknciogyv nest - TAN - hinlnaical asrects
contral - INTIY= tachhningy asmecTts
- Mindigrey o Amricuiture arnd OMR

13
.
.

4. Srall Scale irrigatiom - Mirigrre of Aricunitire
stidv - M3 Jerienltvval Derl anthomety

§. Price Policwv and Credit — Mirnigtmmy of Aricuintire
Stugv - vy
- FAD ara INTOO

6. Techrniciars Trairing - CotTtom MarzeTiro Roara
- TNTTO

7. Develomment o7 ~ The Oottnn Marzet g Snard
ginneries - INTOG

8. Strengthenirc MR - Cortton Marieting Bnard
Manacmament - Minig*r 0f Arrimitiore & Tndhistries

D

Pnac *rarsnnort “leet - Tre VR
“or (M8 - N7 and Goint martrerg

10. Down eTtream inistries -~ MK
stud - MM
-  Tnint Bartrers

11. Pacwacine Mansfacture - VR
stk - (NTY

12. Paner Marufacture - ¥3
sty - Mirigowy A€ Trade § Trduetvies

- T
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3.5.3

Time Scredii’e

“ering - Vears
Proiacts
? ? 3 2 5 € 7 A < e

1. Training in cotton

hizshandr—r
2. Strenrthening Research - -— —_—
3. Biotecnnnloaqv nest

contro’ — -
4. Sma’l scale irrigation

study -
5. Price noliov & Credit - —_ - -
6. Techricians Training - _ —
7. Ginmerieg Netv, ————
8. Strenathening CVB - —_——
9. Road transonrt  fleet -—— —_— -—— —_—
10. Dowr stream industries

studv -—
11. Packaging maring

feasibility -
12. Parer makinag feasibilitv --

"()




vma gar An~enTirag T vt A e eenimcee

The nrooosed nrotects
relaterd nmtecis Wil ImcTude taral TerTivag Ay Toackin . unraseons .
semirars. nractical AemmetraTtIions. fiaTd c1giTg, ~amity mand lizaTian
ard mass media such as Padin 7imhatvwe . ZivhEaree Teoavigio ard the
DOTRIIZT Dress. Tnginearing asnects Wit intnmlre convrasting and

subcortractine and Joirt vertives heneeer et NETasTatals and The

oritvate sector.

Monitaring and Evaluation

All nrofects will have mnritoriro and eralinatian oomharerts s a3 TN

ensure smocth imiinentatior. Porvin‘nants wi'l nwe Srom irmlamentars

NI, ot marrtrerg ard The

the M3, coordinators, movermrenT . FAD,

Recommendatiors and Corclusions

Priorictyv shou'ld he aiven +q immirartmo AaToon oendieTios nrRosent e

further i-mewwing and develonit cntron ginverceg, rerant fegtiee spertes

seed orocessing and adhressiter nrines. rarvaetine arA ~ranic teqas.

A miar a Teadita va e v rslinepe

The Cottom Marke<ing Sea»n shon:
conneratiom with FAS. TINTIY., e nitmate genthr A Wil T ire tatet crerntiee

narimers,

Tt s Therefave raed that (NTOO ard ~oter cmseraared SraricuTions
SUNONYT the nrannsen Or@or-a~ma WE et mAas §0 far )t wTart mon cmrpraat

in aovertmert ard veliatead frarivtiviong v Zismarue,




APDENTTX OCUVENTS CONSTT TR

6a.

~!

Cantral Seatigriont NFfise

TTha Terais AT Denchret e

ComgrrimTinr, Tlarrrisicr and Whver Sumrn’ 7 C7—" 5
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APPENDIX II. INSTITUTIONS AND PROPT.E CONTACTED

Commercial Cotton Growers - Associatior Harare
B. MacNiel - Dragident

Cotton Marketinc Board Nennt Glendale
W. Weluzani - Lirt Storaoe SuperinrTendent,

The Cotton Marketing Roard Harare.
S. Neubi - Demity Generai Manacer
T. Wicks - Marketing Manager

Cotton Training Centre at Kadoma
B. Von Evans - Director
Cottonr Reseavrch Centre - Kadoma
Graham Rabev - Director

Ministrv of Agriculture and Rura’l Resetrlement. Harare
Dr. S. Michena - Demity Permanent Secretars.
T. Tavakarasha - Chief Frornnmist,

Ministrvy of Trade and Industrv
A. Chiniso - Ass. Secretarv
A. Xamchira - Admin. Officer.

Lvnns Brookhond Harare.

SADCC Food Security nrogramme Harare

J. Dhliwavn - Demitv Secretarv

M. Walsh - Team Leader. Tand Use

M. Lukhando ~ Proiect onfficer - Amric. Merterenioav

O0livine 0il,Tndustries
Mr. Beatie - Managing Dire~tnr

Inited Nations Development
Procgramme - Hararve.

UN Food and Aaqriculture Office
Harare,

(INTDD: JPO: Friedrich - Harare
Zimbabwe Spinners - Glandale
S. Chavammika - Qualitv Cortrolle»,






