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1 . IN'l'RO£lrimY BASIC INFORMATION 

Mal3Wi i~ s1h1~~r~~ 1n F.nst l~ntr~1 Af-r1r;: a!!~ hris an ?-n:>r! n.:. i~g- !40 k~? 

or whirh :.>0% 1s inland ~t1" ... ~ ::rn;l'"'.t!'"T :s ianci lorl<'P.ri. tn!"tiP~ hv 

'ra..'17.ania in t"he north. Mo7 ... ~b1aue jn thP p;i~t rtnd SC'lur~ r.nrl 7.amh1~ :n thP 

TI1e climate is tron1r:;:il ;:in.cl snhi!"nn1c:;:ii w:~h a ter.n<>r;::inJ!"P "";:)!'<JP or 

!3°-?.::.0r.. 'TI1P !"ninf;::il I aVP!°~ 845 TT'!M ne'" vr>a!" •n inw l;:irns anrl ? .500mM 

in highland a...'"'€'3S w!"nr.h ?.rP. SllitahlF' for tP.a c11ll·i~tion. 

Land and Agriculture:- TI-iP tnta 1 !a,..,<i ;::i~;::i 1s '-'.1.4 <"1nnsa'1<i km/of wt11c:h 

-~a'*' is gpne!"a 11v r.ons1dPrP.d :1s a!"ahlF' a1rhourr!-'. tiO\\ is r:o'1s1derf>CT 

c:ultiv.=ihif' in onP wav O'" ;:wnthPr. ;;".iahtv DP. .. r.e'1t nf t• ... tnt;:ii tanci c=t'"P<'l 

is held U!1cier n1stomarv 1i'M. 18~ 'S nuhlir: ;:md 2~ is frP.P. held. The 1~!1d 

~s nc:nmim hv « nonu!<'!tinn r.tl'"!"r.nt'v 1~r:r'.rttrd .:ost ::i.o "!il~ion nF•nnlP. 

ThP. rivPr-:~CTP. f?.rtn ::;~7"' is 1. ~ ;,;:i r.::!" smnl 1 ra""!T1Prs ;;.,d ;on hr. rn,.. esrAr~ 

~P.,..!':. 

Aarici1!ti;!"r 1s thp 1-irtrkooT1f" r.f t»·,f"> r.011.,.1t?"l..·'s er.nr«1!"V. ;ire-en.--• ''"!CY fnr '·H)'l. 

of eY.nnrts. ThP. crrcwtl-i r.;tF'> nf the ecnn()ITT'r. t:'IIrrePt ~v at aho11t -~'* n.;:;. 

1'1'"r1P.!V rieTY'nrl~ (m thp r-,p.,..fnrm.;=irrp nf ti-ii<:; ~r.tnr. 

Sm.:i!l fa'"!T1f>rs t1'"00tl<.P 811~ nt tntr.i! -'!IT"'1r.·11~t11ra1 rn1trn1t. '!'he"\.' '.'.ori--:,,ntt·.1•' 

nn food crops !".1Jr'~ ;;~. 7".i'!'7P. Sl!.,..r'lf-111'.'Tl. m1 l ll"'i~. r()()t ,-~nr;.~. rr>"rn:•·1rl?"".11~:-.. 

fnntc; ,,nrl VP<TPt;::ihlP.<:;. 'T'hPV .:tl!'i<> ('[l"lW cash crops ·nr1i1cii!"'<Y tP;:i. rl!1tor, 

tnhacr.n ;:inn rl!ffP<=>. 

H.-.·: ,,.,.. 1t 1s 1~ scale estate <'t<P"'<'l1~1rf"' tt\nt n,.nvirlrs .::ilrr.-ist ?"i'.l. •1'' 

t-.1t;:i1 .:trrr1r:11lt-11r.:tl PY.TYlrts nr1nc•~]l•v· thp l'llrl'r r:;:is'l rrnnc; n;:i!TIPtv tobacco 

wriirl"i '!"> r.11mhP,. nn ... tea .::i!"lrl sugar. ""0;.i ··; t~:P ~r:nrrl rnc1~t ,!'l'ltY),..i;.;r .... r,..rn, 

nt whir!'"> cin·.t. 1c; PY.rYlrtPd anrl p;:irnPd 1V.riL'W1 ;i"' .,n'111,:il .::i~,,,.,..,,n.., ,, ... f/S 5 4:L ~ 

mi 11 inn '1P1WPPn 1Q'1() .::rrl 1qAq. 
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1.1.0 DESCRIPTION OF THE 'l'F.A SYS'Tl?J4 MAIN CXMlONEN'l"S AND LINKAGES 

Major Actors: '" t-hpSP ;:p'·p;is t"Pn °s (!l"OWf' hv "Pmhf>·.·s wt'.o hP !onn t"n ~hp 

Tea Asscx:iation of Malawi wi- :rh ~s ;i ,.,.,.~~r.:itf' •.-:nJl'lT).'.;nv. Thprp ;;i,..p ?9 

comn.1n ies reai sterP.d :is tee.i nroch1r.er!'i. Smn J 1 ho ldPrs are ;:issisted ur.der ;:; . - . 

nro;ert !"111'"1 bv thP Small Holders Tea Authority wbirh is n nrtrn..c;trit<=il. Jn 

19AC! . rhF> ;mthor; tv l •. ''I ,~qo:.i rnemhPrs on 40 to::>;:i h 1 oc',...s w~ th :ir aVl"r:-taP 
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FW ••• ~ ••• OVEHYIEW BASE SCHEl:E l'Ol! ~IE 'm.A SYS:tt:M IN MALAWI 

ltA Ii : .A •'"-'i.l AU> I' HOC J:.S::H ;;a l'HODUC'.1' 11A1o;;;·rrnu CUll:JUM!'l'lON 

Input importa 

r
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-'l9a l'roduction I ,- ' j Wea t.nering & I 
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Larnl etc. 
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t 11 
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r~1vate ! 
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I -- ' 1 
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Incline 
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,9AO : fi. ~;73 ?. • ??.? 'Fl . 3('() ?.2' .M2. , 
. ~:118 ?9. ;.) : F: 

I 1981 1h. 1n 2 .327 1 P.. f,QO 3C'.?2'1 . . ;>: 2 :-i' . Cit""· -

1982 : 6. ~64 ?. . 3?.F. "'R . .s.9:: ~8.?.1'! 2.F7' .:.c. 8Rfi 

I 
1983 16. 153 2.34? ~8.500 30.90Q . • O'. 32 .0'.0 

!9RA 16.?74 2. 35?. ._,_f?f :~!'!. q/_3 . . fit:., .17. '5.1() 

I 
1985 1;-: .307 2.349 • f! . 6'.-1') 3~. (.:t.H 

, . gc,; 3~~. 9'1:i 

198fi 'F..4?0 ?.JFi' 'A .7qn '17 37("; , .:F.?. :~8. ·::l":? 

1987 1f.378 ?. . 3"'" 1h.7qQ ~1CJ . 'Fi 1 - .'747 ~~ .. _qr:,s 

I 19AB 'Fi. A!i? ?.371 '!3. Fl?!". 3"'.9A8 ?,?()O 4:J. • r,7 

1989 lb.438 2.390 ~8.R?~ 37 1 61. ? . 3".";C, :<<:!.1..7'1 
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hPr.rP t'hP hir!h ., .... -i<l11r.~•n:i ri' :"1."1rlo t"PA. 'i'r•1!<: .-:n•'."ir~rlPrl w~ rr crr-y-0 wn~'.r~ 
' 

I 
I r, 
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1.1. 2 Area Under Tea Cu It ivatian 

ThP .~!"~r.l h;1s ri:~P~ f!"'·1~ ~:.r)n(1 hPt-t"::3!·P~ iri. °!q'l1: i·.! ·.::..~~·lt: r:~ :!1 l9AC1 ~.,~...: 

18.8?8 h;::i -in. lC.flY. ,,_,,,. 1rir-e;:i~ 1-iP'r•n '!'.=!i~ 1 v ~,.. tl-.P sma'. ! f!c;irier ~.Pr .. n>-. 

st."'!rted ;" 1q~4_ P.-i\.C'!tP PSt°;"")t"PS OW!lP".i 87':¥. or thP ?.rP;:; ;m-4 ~~'-;. [)Pl.-i;::-y.,,-: 

tn sw.;:,! lhnlrl1~.,..s nnrlP>- thP. S1112i lhnlcif·>-s TP."1 ;i.1111"··nr1t·;. T':>p ~!'fpri ivP rlrP<=t 

n I :111 t-·-·d wi t'h tp;) var} PS rons 1nP~.1h1 '· :1s Sf11llP. q!"OWP!'S h.""lVP. r"J i VF-':'"S i f i P<" ~ r 

a birl tc• c::1t dlM!"' nrn<tir"'." inn r-nsrs nr ~..omP <'armP"'S r;:i-::p er::r;:inP<i in ntl-!pr· 

mo.,..P rpnumPr:1t ivP oOP.rrit inns Stv:h :ic; f0'.'"JC crn:} nr.'.Y.-J1E:t 1 'Jr,. 

(;>-pp11 lP.?.T' t •"rl is h<=!l'"\/PSt Pri ir, •' 1 1;shpc; ir1 G.lC" lps of 14 rlrivs ;::imnrYl 

S'!Mllhn1ciPrs ."'!no 11/l? rl.-ivs rvrl"" in Pst?.t?s. ThP rem thrPP lPrlVPS a1rincr 

witli t"!-'.P stalk,,,..,, n~nrki"<i .,..; h;:p·--r.. u;::~"':•··st",•n ;s rlor1P. hv CIP,..,_ l.oK!l"l"Pn. 

Juven 1 l PS ;ind P.Vt=>r r!-> i 1 rfrpn ;:;t nP:1k ti 111Ps. l n M.i 1. ''-" 1 1·he OP.1k si:>.1.so'"' 

se:=isnn c:1 inc: i ·~ i na wi ti: thP drv :::;p;iso,..,. l ;:ist;::; ""rmn M?-v to r,.-t-rifl<=.r. ., . .._.P 

]P~P<:; ,"il"p r:nl ]PltPrl 1··, r.::tsl.-pt-s i;..]i,~r+, h,1,.-,11 ,_.,.nm rhp ")'rb->"'"S ''P-'lri '."',.,. 

shrnilrlP:f;. An ;icliJ)t n1ur.kP.,.. must h;pvpst 44 k'rr nf lP.-if nn ;:i \•KH"k°i'lCT rfa·:. 

Tl-tr> 1,..;:if is cr-n+~·;:i 1 lv rn 110rt1~d ;::p-.fl tr;:insnnr+0rl :-n thp '·;::,rt·,-v .. .! •1·.' t~~ .• -1..·c; 

nr trc:;r. trir·s. 

Sm;:il fl1ulders r.vr>,.. thp !"Yl!TlP '·lP'"!OO ir.rrp;:ic;prl nrnrl11rt1r,n from 1 _:';R7.8 

tonnf4S in 1q8() to ?.·i0'-1 trmriPs in 1qF1C:,. ;m inr'"P.;::,Sf- nf 1~?'>,._ Tnt;:i1 mJCl<> 

t1·;=i n>-ncn11.tinn ir'. Mo1l;=iw~ -..p;ir·hP<i ;:i '1f'i'!k ·I" 4n. 1~,f •. fi tnr:nrs in 1'1~A. 

Prnmv:t inn i;, 1 CJ89 i..ns frnm ?o rPcnsri:>r,::.rJ nriv.1tP Pst.·rtP.::; 11n:li:-r rh,::. 'rp;i 

Assor1;-1t inn nf ~lnwi ;:ilnn~ with .. ~!F- Sl"\r1l ll·.nldt>r n''"'r~.,..<,_ 

1.1.3 Tea Manufacturinq 

':'l1r· nr,1r:c•c;.;;1•·;0 n• 10.:i i<::; ;=i n,..r·r·c-~ .:t'"I ;::,t•d IW-driW' llf;P"'; rno<J:··1··n tf'c~hnnlnnv. 

F'1rn1rP? S'llJTlS lln th,::. m.c1inr .1nPr;it-1rm~; in i'l tvr.ir;•] tP.::> t".1rtr,r<; 1n ~.-1'.tW~ 

t' 
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1n Mn1nwi tPi'i nnr,11fnct11.,...ino is cinPP 111 ?O nriVrttPIV rwnPd esti'itP 

factories in Thvl11o .'lrid MnJ:"n;,:. .""Ind thP MnJawi 'T'Pr.i F;:ir:torv ~ed bv th? 

Srr01l Hn1dP'"S 'J'pa Autl1oritv in Mnl;:iD;P. A11 thP. factnriP.S .,.,...P in thP 

south IMuJ;.mje and Thvolo dis!'ictsl P.Y.CP.Dt" one in the nm·th ThP unirs 

rrinCJP. from 4 Vt·.i• ·i!d to ove.,.. tiO vears o]d i'1 so~ estntP!";. 

The procPss involves witherinq in t.,..ouqhs. !'n11 inq and r.utting msing 

Curl Tear and Cnt ir,'J'C\. or 1-<MriP 'T'Pn f>!'oc:essinq 1LTPI mnchines. 

follCMP.d bv fprnentation. dryinq, gr'ndinq 1sortinq\ .-md !J-"'lCkaginq. Tt is 

thP.n transoartr--0 for exnort" or nnr.knn i no fo!' l oc:ri l r.ons111Tf0t ion. 

The cfrvinq onerrihon uses rrnst"iv wood for fuP1 fnr firing the boi lPrs 

whir.h is n hi:>;:ivv drain on ~-;-,p erolonv rind fo!'P.Sts. 

~s reqards thP !'atio of aro::opn 1P~f to m'lde ten. the Malawi tea far.torv at 

Mnl;:m?<" in 1987:88 nror.psSPrl A.1 mil. kn nf /'1l"PPr· ]Pnf i'iPrl '"Pnlizerl 1.8 

mil kg of Tl\.'lde tF>a. '111is f!C'!VP a ratio of 4.~ rleafl to J (m;=ide tea1 

whir.b is an ~r.r.en1rihle avP.,..anP. 

The distribubon nf 1mi ts hv si7.P nf PmnlnvPPs v:1r]es ;,s she'.Mr! i11 Tah1P ::! . 

Table 2: Size Distribution in Tea Manufacture 

100-1 oq 

' 

111etAi 1.s ;:ir,:. qivPn in Anrll"nrliY. 11 

'T'nta 1 

20 

r.an.=ir·1tv - 'l'nt;:il instal lrrl r:rtn;:ir.11v tnr tr->;:i mrim1f;:ir.t11rr wa.s not av;::ii l;:ihlr 

ft·nm thP nrnmtP. s.->r.tnr 1rnnfirli:>nt1ri1 infnrrnat1nn\. M."'lrlP tP.a nrnciuctinn 

hrTh.1Pr11 1 C)80 and 1 qf!q '1ri~ hPPn nrP.!';P.ntr--rl in 'T'r1I; 1 r 1 . TI-1P. rrinnP. w.=is !'iO() 

tons tn !'iOO() tonnP.s oPr f:1r:tnrv ri.s r.nn f- i rrJV>d hv thP. TP.i'l .l\.s~r. i 0t inn nf 

M,.-,J~1i. C;=mar.itv 111i1 i7.ritinn nt ir1.st.::i11Prl r.=in.:iritv ;:ivp-r;:inP<i ahont 80% in 

1C)Aq crnmt.-vwirlP. 
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llsinq the Malawi Tea Factorv ac; :in P~le. th+:> f:lr.tnrv has ::m hicfrl 

r.a0o1citv of 1?0.000 lm:ciav o'!' m-P.Pnlpai with a OP.ak in *1vProhPr to Anr11 

and lc:M uti l i7.ation durinq the rlrv SPason wht=>n lPaf h;:n·vestina is ."1't A 

h°M f'hh. 

Ca0o1r.itv utili7.atinn is SPac;o~l in all far.'tnrir-s. iJw·inn t"!':P l'\rtm 

ha?VPSt inq SPason. NovsnbPr to Anri l. ma.ximum r.:in"lr.i. tv ut 11 i.7~,'t ion is q~ 

but cinrina thP slack ~ac;on t~v to t"1r.totrr1 ntili7.a'tion a~r~ aho11t" 

30%. 

1.1.4 Tea Production Costs 

Production costs for tP.a arP sunwnarisPd in TahlP. :4 in thP cac;e of 'thP 

Mrt 1 o:Mi TPa t-'ar.torv. 
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TablP 3: 

Le:=if ~Jrcr~-=t....c:es 

\Jel-i i c 1 P. '"11"""; • nn 
Ot-he!" 1eaf r.o11P---:~io"'! 

Am j n i s'trn t- i or. 
Office ~n£es 
Ct-he!' 
Vb!'kshons 
~t-;:tf-F ~ts 

F..c;;tatP P-Xne!"'SP.S 

"'i"".anr.p cha~· 
T!'ai!'!i!""c; 
[Jn""ecnvP1°erl fp.,..t-.; l .; 7.P ... 

Ottier 
SUb To'tal STA 

2 . Malawi '!'Pa Factorv Cost's 

i~qes 

~lf'll W'1<Y! 
~lPCt!'jcitv 

Par.k~~n Mat"P""i~] 

~Pn?.i!'S ~~d :'!'lairte~~~CP 

'!'~?. r.ec;s 
!Jen!'eCiatior 
c;..,. lps PY!'le"-.c;p~ 

Amin is t!'i'l't ion 
c;..,. ]~!'iP5 
SPc!'P.ta,.. i ~ l 
\Ip" i cl pc; 

ni!'PC'tO!"~ fP.i?S 
fi'i~n~i~ 1 r.ru:tr~ 

Sul'>-Tota 1 MA'!'F.C.O 

3. Total r.nsts1kg j@~f 
Outtum l~l 

4. Tota 1 r~ts /kq ~ t"Pl'\ 

1 (J 

!:!.079 

~.!'i T? • :: 

?.E 3. 7 

2.9 o.~ 
r. • 
.J. ~ 7 , 

-~ 

1 1 .2 - . 
;j. c3 2. F. 
0.3 (). 4 

:L2 3.7 
0.8 Q . ., 

:i. 9 4.C 
~-2 G.'.1 
0.0 O.J 
0.4 r. r. 

\ . . ·' 
20.2 29.4 

7.2 7 . f; 
o.~ o.~ 

~. 7 o_q 
~ .n ~.Y 
1 .7 . ' 
(). ~ (;_ ~ 

() . .-~ J.0 
~. h (• . ... 
4_q .6 

/. -~ ? .'."I 

0. 7 i;_q 

()."' ().7 

(). 1 (' , '·. 
() J) (). ~ 
1 .9 0.4 

H5.1 lA.2 

3fi.3 47.~ 

21 .2 ?0.0 

171 .3 ?.23. () 
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1 . ! . 5 '!'ea ?!- ie@S: G?-eP.n lea~ and ~ !ea 

Tea C!!"'P.en leaf n~ir:es nc:irl '!"o ~~: ~!""s ~~ :98'! ta 1989 ~re a:T_J?!: 

in t:ah!"" 4. 

Table 4~ 

Sou?"r.e: 

:9A~·A?. 

19A? I 8:~ 

~9A3·A4 

19A4t8;; 

198518fi 

198618/ 

!987·88 

19H8'89 

q_:, 

: '.. ~ 

?? (l 

2fi.O 

1~.o 

1~.o 

2?..U 

Sl'lli'! 1. l Ho 1 de!" TP.a .A.utho?" i N t i 990 : 

'!'hP. n!":iCP5 ~;wp f]11r.n1"'tPrl ~f1~ti~q ?. dP.n,..~~ wn,..•~ .... .?. ... ;<,,.~ wh~d-· 

dP.tP.!'l:'l.!nP.rl what f"hP. farmP.,.. F"VP.l"tu?.11v !'~PivPd. ~P lP;:tVPS we.,..P. sold to 

~rQCP.C;:c;•~n far.tn,..•P~. 

(.lVP,.. 90~ of ~rm~:i'\r.t11r'-'rl t Pi'\ 'T'..-=t'"l<Pr--=-rl liv '"'nrrn;:;n 'pc-; w;:ic; ~or. 1 r:I t"'~nmm c"'P 

Loncion 'Y'P<i Aur.tinn:c; ;"tnri l" ~1i:iw• ?.t Li!'lhP t""'rnlrM !<'.Y";o" hr'n1<0 .. c;_ 

S1nnif'ic;;:i,.,t a1Tn1Mtc:: WP'"r> :=t'!'.o :c;nlci hv ci• ... p.- .. t'"P;'l1'V ... n ,...,,.. Jst> :=t"ri '-!--:"., 

Tot~1 MalrtWi tP.;:i f>XnOrtR arP inrl1~~tAi ~n m~hl"" ~ w~th ;:i 'rw t~ml'""" -~ 

1987 rit1P tn "M WP~t!'>P'", ~!t'Mi h.::.ci nnlv 1.~'$: nf t"P W"l'"'r. '.1'..::l"'~•"t°. ;,.,,.;l""f' 

d~tail:c; ~rP. qiVPn in T~hlP ~-

11 
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Table 5: Malad Tea Exports Value and Price Trends at LonOOn ~ L:illbe 

(Local) aucticns 

19A6 

Annunts. t!OOOI 31.3 31.0 36.4 36.0 :11 -' 37.4 40.? 33.4 3·, .0 

Va1ue in lJS s 1fi.7 3.d..? 42.0 47.fi 80.0 ')~ - !) 36.8 ?7 .F. ] 1 - J 

lrr.il1:ioni 

Tnndor. n1ka 77.5 87 - !"1 102 132 - 4 ?29.1 1 :>O .O 106. 1 78.8 75.6 

Limhe t1ka 88.~ 101.4 137.8 259.1 245.3 178.7 149.5 160.6 212.4 

-----------------------------------------------------------

Scnirce: Tnte!"llilt:ional Te.'3 ('.oriynittP.e Annu;:il Bulletin of 

Statistics 1989 rf.onrlonl ft- Tamh=lla. n-F.nq1ish renr.el 

The la.r ~rt amrnm t fr~ 198? recove.'l"'P.d i,., 1 988 , hv ;in i ncre~se of 10~ _ 

~t of thP. tea was sold at thP locn! auction f1oors rt.<> PVident in table 

5 reflP.Ctinq the hiqhPr nricP.S at the rlomest"ic m'"'l'.""kPt compared to those 

in r nndor wh kh WP ... e 4 1 % l n:..IP... than t!-•P VP.a... hPf-n?"f'. 

1.1.6 Local Caisuq>t ion 

Jn thP !nc:al mi'i ... k'Pt. Mnl~n rP.tainP<i onlv ~~.19n tons fo'!" homP r.nnsumntion 

::ivPr.:iqinq a !''mriPlV of onlv 0.4 krr 1 c-.<\nita in 1988. whir.h W<'is VPrv ICM 

r.nmn;:trm tn othP.r Ar ... ir.an tP.a nrocinr.ir>q" r.01mt ... ~e~. 

The n11t1ook in thP. wn'!"ln m.'3 ... ket i!': qlnomy .i; ,,,..fr:P.s r.ontim1P. to 

flnct11ntr.. On thP. nt hPr h-1nrl 1 qqo wi 11 h;rop a h int1P ... lnr.n 1 tP.a nrnonrt inn 

ns thP. we~thPr h;\s hPPn ~nod so far. 

12 
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n."'"'l~t c:rnm 1P n-' cJpr 1-'IP~ _ i;'\!>"tl-iP'l'"l!Yl'"P tPi'! r;l"'!"i:ont lv rPt"' i 1 i r.'."" ;:.t /"if· . . 
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L!.7 

~: ~,.. ~'t?.:!" ll«) ... kF'~ ho?.'-~ •p,,--~ r:-- '"'""' -.,!"- ...,._..,,. ... , ...... ','"Pt=l~. ~ •. ,..? 

cu 1 t11~. de!Y.:r.strat"-: n"'.S hmro ·!"leP'": rrr .. ~:r7~ '"P · ~-.-p PC!'":.... ..,:-P..._,,"." - r>: n'"' 

ar-~ ~'t rnr't~ 1 . i..~P"".s:,.., ..... ""PPt".;,..,rrc:;_ -~'!~:c;c:;.;0,...c; w'""."..._ ~;·n- ""-.?.<-:f>.,..5 

:-m::'! fiP~~ rlavs and vis"i ts to t~ TP"' R~;:'!'"'"r.h \;'rn~~..2t"''"l,... c'.Y."!t ... -:~::-Pri 

~f-FE"C't'!v-P!.V. St-;:r'f' ~ ... ;:i;,...,~"'C! "c; ?.'~ r.n,...p "." .... ""rr.:r~h !""P""'"'.r;:r·oe:; nr ~p;:; ,..... ~: ... .,. 

:=r.ic! ~ nra 1 studv 't <m-c; . 

one~t"a!'"S 1 p;-: '"!'l C!'"' thi::o ·C"l. "fl"- s.""l~ W"!': ~ .-! :-t!"l:"JF>::!... tn nF> ,.,...,P c-:'l.C>P. ~o ... 

~M'"'.'!c;:i1 ~1!1t"f'""1i'l"'t.:F- c:t;:i~.= ~~ nt:.,P ... ;:i..-:"'.!"".;:i-_c;_ 

1. 1. A 

:'hP TP<! Q~;:i!".:-:h. J:'C11.1'1rl.·=rt • nr ~ i ,....,.. • c; ""• '"':'"!,..,,..F"' l"i<: .. ..,.,, • ,..,rh Jc;"."""""'-' • c; ..._ :-... '""'!" 

i'! '")~-rp npc;i('!l"'f>'i +-n .;..,~;:i~ V"""ir!c;. ".~ .. 't~f"'.".:'.~'"''·' -' ... .-,- <:,:-~~· :..r,'.'°lP'" 

nrorl:lr.P~!';. ~P fnuY'lci:--!t-'!n~ r--r.~ r.n"'t°~'"'--,::~~ ~1.-:~ ~~ ~·~;:.. : .... ~~~:-~ .. • ~~ v;;.:.""lt-l .. 

~"'.,..(')~!& 'thp .;~'!'"'T<'rl!{t°~ ~T" :""','!~. -P\.-1 ,if=!,.....; 0~ .;C~ nY"tr. ~t--~ rl ~ C:,C".p- • ..-..!:!~ "i,-....,. (";.,; ._, ... 0: r 

;:ir~ m1ri,.; 't"'1 .;!'mrnvic-:-rlPT"''t -v:o-t- .... m~. 

'I'hP frn:~.;:ir•nr. SP~. r.PT'!".,...~' ~ .... ,.; ~i:t;..P......, ~-... ~'"'"' -rn:~~--,,.c: ~;~·c'"p .. r:..p 

:'lll~ir-....:: n,; thP "'P~ Ao::;c;.~":'lt-•n .. _ 't .-;:p ..... •...c: ri1-- ~~!": w-ir~ n" ~~ ... ..,,. .......... 

c;'tat~n1"1. nriv.:lt"P pc;t;:ttpc; ;:inrl ~~ ~ rT""~,.. hn 1 ~, .... ~. "'"P ~.-::i•r,,.. :i~c;r.·:-i 1 • ... pc; 

~nr:1mie ~,..;.i :l<T?"nnol'TV. h(l ... tir.o11t1: ... P, ni;i..,r ~rPP<"l·,,r.-. n!;.i,..,~ n!"r.~-=--:n,.,. 

nrndur-t-iv~~v. arrl ;:irlvic;iJrv P~""tP"'o::;'nT' c:;p...._,,r,..c:;. ~P <'""P'1"·c;1.,...: .=t"ri 

PrC"lC'":t"c:;c:; P'"'C'1~"'"1f"P,..;"'<"f ;:i,..,r! "'l ... rv:i:rr rif"'<.~ 1r.t"l""Pr• ;c:; r-."'l ..... 'l"ri !"111• .;,., ;:i r:r·~ 1 ! 

fac:tn"!"'V ht: ... "l nPW hinrrP'" f:'lr•l~tv ~~ nt=>:i.,..inrr <<ir.:':'>l,..t-in:"'l et• '.Yl:rrr>AA. VKJ"";r 

rm MOrl~f'"r;:it"(')n r')f' "),..0r.f"~c;pc; in "'1J?'"'~nt" lJc:;p ;::i .... r, i ....... 'f"C:1"°'.~1.~()!"C: ""~Cl ... PIN 

oror.P~.P!" ic; r...,i"'lr 11nrl,.. .. r;ii.f.,..., 

'4 
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bv' 'tliP \.-a- 2000. thns o..-n<r"r.i""<"'." :=l!"'n'o 1~1 rnst" l;:iha:: ... .on.,.. ~·r~''r.r.-P 

~ ~n<l11s~--.·- 'T"'1P nn~:;:"'t"in,.. rJp;s~~.r :-:--~'"M..'"T""S ;:. "~& 8"1 ~n~P ~.,.. ~) 

a"Yl 1!!J -n :~~ nP- 1(-?::i •,.., ~hp q-n·~'"' . .... .... ., c; ~lrpc:;; ~ 1 ?.W" 0np 0-' ~hp ~(ic::~ 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

1 h."PS-rnrk • :=!s 1!0ic-?r-P<l hv ;;-A!: c:,.,:dP frm b2 "1::t:-i·-"' s':~'s ~0 .... ~ 'IR8. 

:..~"",.. .-:h• 1 n "'~~!"'~:~,..:".'"•nr •s t=>C:".'"""'ar~ ~t" ~ ~~ .-,..,,.. t"hP ~71r,o,..""'';-:oc;. 

lb! 

~ ':"'l""OO;r:r~'lP !=;P.Ctn~ n.,= ri-.p P<Cnnn'"!\.• '"'""'""" ~P!':'pc;c;"t";:rr-~ riP'l!" '0nmPr--:- n:' 
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Hvrl-;-o PlPCtric ~r ~tPl"ltfo1 is t>iqh. ThP F.1F><:n•ir.itv Supply Comrtission 

n t' l\ot=t ~ ;:llfli I ~ \ !':nnn 1 i PS ! 44 '""'"'1 of ~,.. f''l"Om tw1 stat ionc; ;:il"'d P).'.Tr;:i 

power conPS from thern-il nJ:mts. A national grin Pxists and norP is under 

con.c;trur.tion for· '!"tll"al rler.trifir.ation in snnthP!"n c:P.nt'!"'nl ;md northPl"fl 

nrnvinc:es. The tea qrcMina areas are we11 r.avP.red. 

1.2.0 

Tea js the second tmSt i~rtant crop in the aqriculture dominatPC"J 

economv and con tr i butP.S r111.1r.h as nut l , T1M hPrr. 

1. 2 .1 Prcducticn and Value: Tec:s m·od!1r.t ion. llP.tw:>Pl"I 1qAO--l9R?. r:ivF.,..~P<i .1:. 

million tonnPS nPr VP.ar. valued ;:it MK 64 mil11on. 'I'his was 1.0% nf tntal 

aqricultural procfnction. hPnr:e a m.-::ijnr srmrr:P. nf thP GDP and investm::!nt 

fundc;. 

1.2.2 I:nvest:ment and Manufacture: 1"'lf> tP.a industrv emhodvinq prnrlnr.tinn. 

proc:p<:;sing al"ld m.-:irketinq in 19Ah h;;d 20 manuf;:ir.tu!"inf! firms 1 i .P. 15% nf 

tot;:il mrtnufactnrinq firms!. ThP. pc:;ti~tf"d iriVPSti!Pnt in tP.n was MK 4q_4 

mi 11 inn iT" 198n wh ir.h is ;:i hin snm in o:i ciPVF> Jnpinq r.nnntry. 

1.2.3: ~loyment: Tn 19An I late5t av.:iil;:ihlPI thP. t"Pn indnst"rv hnci :n .600 

Pmn]nvP.PS whir.h W-'IS 15% nf rntal m.-mufar.turinq P~lnvmPnt with an 

P.mnlovmPnt Plasrir.itv nf ?.% a<J<1in~t ;:i nationa1 avP.ranP. of O.A% in 

manuf.11 :turing. 

1.2.4 Export Earnings: ThP.sP. i'll"P shown in ciP.tai 1 in Tab IP ~1. HP.tw:>P.n 19Afi 

and 19AQ. t"P.~ Pai'"Tlf!d M;:i];:JWj ~n aVPr~qe of K 78 million ~r yPar whir.h Wls 

1:1~ nf nrinr.inal cioJl'lf'stir. r.n:nmoiitv total, RPr.nnrl onlv to tnhnr.r.o. 'I'hP. 

GnP r:ontribution from aqrir.ulturP. W<l~ :17~ nf whir.h 1~% r.~ITIP frnm tP.a. 

17 
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1.3.0 

L-J("JVP!'nlllP.n't oh;P<-:t :VPs <'ll"P SP't nu't in t!-iP "S't;:iteTnP.nt of ! lt"'Vf' l nnmPn't 

Po! ic:iPS 19A7-1 gqf)" ane !"PCP'"'t PC':0'10fl'!ir. .,n.C! st",....1r.'t11r?.1 acij11s'tmPnt 

p~aJTITIP. c:;:irrif>Ci nut fo1 lnwil'"\o .::Kiv;rr n?·"lViciPd hv thP !ntf'rn?.'tinr.al 

Monetarv Fund ;:::md the Wnrld Rank. 

1.3.1 General Objectives 

1.3.2 

The tea svst'P.m fit's in'to thP nh.iF>r.tiVP to !'1crP.a.sP. smnl l hnlciP.r 

aqric':u1tur;:i1 <'ind inrlust'rinl <iPvf:.1nnmP.nt. with lTIP.'1STH'PS tn nroviciP 

jncentiVP.S inr.ludina increa.c;P.d prices anci crP.dit far.ilitiP.s. 

StrP~hF·ninn ;:ind rPst?'11r.rnrif'lq of anents 1affr-r-tin11 thP t1~;:i svst<>l'll 

such -~s inrn1t !''m!'.l!'llying naras't;:it.,ls tn P.nhanc:P nPrfnnn.<inc:P anrl 

P.f'fkiPnr.v. 

TmnroVP~nt of financial nrnc.:001rP.S anrl rP.gtJl<'itinr.,,;, ;:ir.r.omn•mif'Ci by 

hf'tter ec:onomic pL=mnin.7 ;,nct OP.ht m.·=maqPTTIP.nt nhviouc;lv favour tE'!a 

nrnrlnr.'t ion, mrtrket i nq anrl rPt11rn.::;. 

Industrial Objectives 

ThP.SP. ob.iPctiVP.S ;:i]ona With rPlf"Wlnt ~} icips WPrP nPsirmPd for frP-f'dom 

nf ar.tivitv fnr nrhrrttP PntP."'!'>riSP <'iitnP<i at P.Y.nrlnsinn nf f'Y.lYlrts 

Pf:necial lv in thP ;mrn inm1strial sP..-:tnr 0s indir.,tPrl h~rp1mrl•=»··-

1·r;i fi'ts in'tn r~Y.nOr1 nrirnt;:itinn rirnnntinn th,..rn1nh Pnh;:inri!"i<1 

inrhlStl"iPS h.1SP<i On lnr.")] ;:iqrir.111t1l'".:'l] nrOOJl":P. 

l-lf'>tt Pr 1 inkaoPs in thP t <>:1 sv~t Pm rnhanrf> thP i r>tPl"'p"ntf"rl ;:innr(");1rh 

:lcivoc.a t P.d by qnvPrnlTIPn t 

1R 
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P!-n~rin~. :in.c! clPVP]n~""'P.,"'." ,..,~ ~, '. c;,-:-i;p "i..,&.1.s,.,..-:~ ,...P.'!r'°"~rp:• tP.~ 

.-P1;:ir~i ;::v:ti·1"'c"'Pc::. 

Ac:l.P1P.!"rrri.nn n:· CTI"~~·"' ,....,•: ~~,:. ":"1~rl.:~'t"'-t· .. :op. SPC'.'"rn.,..s ~ ....... ~dP~...._-.:~ ... '."'~,....r:r !"'~ 

t"P.Chrin 1 ('l(T°iF'S. : !'!'l!'l!"nvi r.0 .:.~..-~ ~7" ~ '1CT .,,..."!"; 7";-:w:=rrrls r'TI~!" .; nri1:.str., 2 ·. 17.:l.t" 'n,.., 

d:!~t]V <'!Dnl'iPS 'n t"hp t"pa -i.-..ffi1c:::-••v -iri thp r:nr:~·q-.,..._._ 

1.4 Or.going Activities Relat"Pd 'to Ti:>a 

1.4.1 Aqricu~tu,...a1 SPcto.,.. 

1Q 
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Table 6: Major Proble:m Areas and Ongoing Activities related to the Tea System 

Produr:'t~nn 

[iPsr:r inti nn 

L;=rrCJP. sc;:i !P 

P.s'tat~ nndPr 

Ma law~ 'fp;:i A.c..c:.. 

- SmallhnlciPr 

nrndtJc:f>rs i r• 

hiqh densitv 

l-W)t11J ! ;:it i <lT' 

are:'IS 

- Li'ri"tPfi ];:irirl 

C:o111I1Ptit:nn 

r:a.c:.h and fond 

trnrroinCJ P!'njE>Cts 

~•l<T'"';:i~ hv onver:irrent 

;:mrl nriv.-:itp s..:.c:tnr 

- !l;st.,..ir:+ Aaric:ult11r;:d 

!"Xt'PnSlC"lr' 

- ! ~nrl ar.d ~trr 

r.rops ronsel'V:'lt ion me:ic:.ures 

-
1 .CTW tPa virlrls h<J Min. n: P..rr.'":r:. 

ch.JP. to little Ranict afforestion fnr 

Irr-CM 1 erlae on t imhP,... .,,,ci h:P ! 

tf'ri C111nP·!" - f.":lnd nren."!?'atinn usinq 

- 1 .nhonr rnrr.t'JPt i - ;:in i mn l <ir;:innht ~r 

ti rm hPtw:-Pn 

f'!'>tatAs ;,nd 

sm.tllholrlers 

- !.imitP<l tr;:iinino 

~or sm;:i 11 hn l der·s 

?O 

Prrnrotion nf the 11se of 

herh i r i dF>s 

- Peasihility studies nn 

r!';t;:ihl ish~nC'!' fPrti l iz~r 

;'ind ~tiride ·.1L1'1ts 

- Prnnn~ 1 to est;:ih 1 i sh 

rPCTiorvi 1 trPP r:rcms 

rn 11 f'<JP. hv 'T'r.;:i ~P.SPi'lrr:!-, 

F'n11nrl;=it ion-St11clv unrler

wriv 

- TraininC'!' ~nrl extensinn 

SP!"li r:r-'.~; hv T,-.;:i 

~pc:,p,;;p-r·h 1"01!'1rl:1t1 nn 
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Marketing and 

Ccnsuq>ticm 

Energy 

-

--

G'"ef'n leaf 

nnrr:ha..~ from 

smallholders 

Ma 1<=1Wi tP.a 

factory 

Srnn l 1 ho 1 cier 

authority 

oversea.c; 

ma.rkf>t i ncf 

bv 

'!'P.a 

-

-

I.rM nrir:~ o"' 

qreen !eaf naid 

to small-

nrncit1c:Prs 

Lew nrices of 

!IAciP. tea nnid 

to nroducPrs 

dt1P. to f lur:tu

at inq W'.1rld 

- ~~ tea sold mrtrket nrir.es 

through Malawi and high qovt 

Tea Assorintion rn111ro1led 

and h:-okers ;:it - f.cw purchasing 

t.imhP ;:md nrMP,.. 1 imits 

-
-

-

-

London te?. local con..c;;umption 

ffilr.tinns 

- f,cw Jnral tea 

r:nnc::;nmnt ion 

Trade ! i hPra 1 i 7.at ion 

Ffrlnncia l ~ntrol and 

frP.e p!"icing 

Revis'ion of taxes, 

tarrifs and cess 

RP.CJiona 1 trade 

pronntion in SAr:cc and 

Prefe!"ential Trade 

AgreP.ments IP'I'AI 

- Hvdro ;mrl 

thenMl 

p]pr:trir.itv 

- RP1iP.s hP.nvilv - llf'Vf~lonment of Shire 

- Rura 1 ;'J!'F'<IS 

hemTi lv 

nF>pendent nn 

f11el WJOci 

- Litt]P. r.n.'"'ll 

uSPrl. 

nn i~rt:P.d nil riVP.r hydrneJer:tric 

c:mrl nil & 

nroo1cts 

- RF'(J'tl i rP.JJ1P.nts not 

ITlf>t 

- fJP.f orrst at ion 

schP.me 

- RPh."'lhi lit;:ition of 

thP.nnn 1 n J;:mt s. 

DP.vP.1 nnmFm t o t r.o;i 1 

rlP.nnc; its 
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1.4.1 The Agricultural Sector 

On qoinq aaric:ultur;J} ar:'tiviti?S hv thP <TnV~!"!"lrnP"'t . ..-PL=!t?r"! if'~titutions 

and tt-if> nrivate SP<::t-or nrlrl'N'S..c:; SO!"IP nf' ~rp 'l!Ylh!P!T! ri'?"f'>a.c:; a_c:; ;, .. I ;,.;~trrl ir. 

'T'he M '? n i stry nf Aqr i r:u l n1re j s SP.r i nu_c:; l v push i '1(T a 1 l rmmci C'!'"On and 

1iv.~tock nrodnr:t ion thl"fluoh distrir.t P'-""!Pnsior. ".1""C1ITT"n!'fl'TPS with ;:i strnna 

extens'inn comnonent. r.,n..-1 soi~ ::md tN":'lter conserv:-it:ia!1 me.:-i.surP.s 3!"P 

i'\Cco~.,.,;,"f"l w"i1·t> ..-;=mirl afrn-pc:;ta"t'nr tn ,.., ... riv'<4R amrmo :Jthp,... t;.,~ri<J!'> !'11Pl - . 

far household ;mct industri:11 uses. Land nrep.1r·ation u.sina l<ihour savinq 

l!!Pthodc:; surh ;:is animnl d"!"i'Mr! nlouohs and smal 1 trartors arP. hPinn 

effi!'lh.~s i ze<i 3S wr> 11 as herb i c i dP.S to ea.c:;p WPPci i nc:r. 

nf fPrtj 1 iZPrS and oestir:idP.S tn r:-JiSP nrom1ctirin .1nci rF"Cinr:e fon:>i~ 

P.xr:t'l.rmqp hi l 1 s. 

1. 4. 2 Industrial Sector 

un to dntP tP.r.hnnlnniPc:; i!'; 11nrlP""'W1V sn1n·rf"<l m1 hv ""'1i'IY.P<I 1:n.,.r>i<lT' 

P.Y.r:hnnqP. r:ontrnls tn Pi'ISP imnort:-itinn nf in~1ts !".11rh ;:is rn.~rhini=-rv. 

r.qui01TIP.n1. vr.hir:lP.~> ;:)nd rpl;:ite><l r;:iw mntP.rial!-=i. fo';:ihr;r.rition n1· !'-TI.1rP ~r1s 

J~a1Jv tor m.~r.hinPrv rP.hahilit:ition is on t~P inr~P~:.P. 

C'XlVP.rnrTw;>nt i:::; llll('fr'."lci i nrr tr:-in~rt nut 1 Pt~ !-'illr.h "'4!'; thP. northPrn rn."ld 

r:nrl"'irlnr rind thP ri=li lw.:iv !'Wstrl\'I thrnu0h Moz;:imhim1P tn rut" rl<Mn rnc.t:=;. 

F'P.e.ciP.r rnans in r11r.~ 1 ;:irP:i!-'i rirP tJP i nrr rPh.~h i 1 i tatP<l. 
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lJSATD s~ nn PXt10r-rf'!d ~ic. ~itiPS in thP 

T'f>t'!ion lir potPntfa 1. (JS s O. o~ mi. 1. CTlll'!O lPtP.d 

C:TflA StuniP.S: on svstPm nf qP_"'lf>""rt 1 trcriP. m-Pfe!'Pnl.PS 

for con'rlanies i~ the region. Tr:Yle "4e:-lsures. 

hi 1ntP.ra 1 tr;:vie ;:v~1 P.FllA its. SArXX: tradP. dirPCtmv. tJS 

S O.t:?. mil-done. 

1.5 Inst:ituticmal FIF:tram-:1C1nrk"ir for DevelopEnt of the Tea Industry 

?Ii 



FIG. 4 •••• ., :e,\SE SC!J:::?:E C'P !'m!>UCTipN, PROCESSING, MARKETING A!:D CO!!SUMP'l'ION AGENTS OF 'mA IN MAJ,AWI 
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Tea Eesearch Foundation 
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ABricul tural Development and 
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HLl.awi Development Corporation (MDC) 
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Industrial Development :Bank 

~a Manufacturing Factories 

I ~Export• 

~,~~~~~~ ....... ~-----, ..--------~----------. 
' 1".Aoo:mm & DISTIUIIOTION ,. CQHGUMPl'ION I 

II (Exports & Imports ( INro'l'S) Oveneu importera I 
1 'Iba Association of Malawi I I Local population I 
: ADMARC. 'K' I 
1 I'J:eaa Corporation I 
~ Import export Co. (IMIDCCO~ '---------

Lid>e + London j 

I 
I 

I 

Small retail • 

I !rivate shops I 
I ~=:.~·pl .. - I 

-------------------
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'I'M!:. r.'!iSP.S :'! r.PSS er. tP:? ~---o.it::-t!nr. t"h!"n~;± t"~? '"'."?3 ('",psc; Ar.t ~prph\.• 

grJVP!"!"~T"!~ CO!'t""!"n: s tN::> ~ F"'Jf> l 0~ t" .... P rPSS. A: 1 ~~ w: rh f~:::tn!" ! P.S ;:i"'Y' 

~!"S a!'lc'! t'ie ~ ~ s n"'! 1 !1 n" '."." .. "'ViP tP:-l . 

~ ?-s~in'!:"'..;nr- !'":n?"'lrP.,..,.....c;;: .;~~, .- ji:~~ r. ~ ~ :.=!~t-o:~ ~1P'-~~:9"'\..;TY"!' r-n 't"'~rl ~~ 

!1a~:n.,~ 1 a~~ ~"'"!tP~:=lt"~n-.;11 ~~rs:iits. Ctr. t~P ~"~P~ .. :t~n!"':=-J~ ~F.:-P~ ~- ~~:a-·~~ 

t"Pa r.n1"'T'P..-P'1N>S rp•n:~ni'7.~ ~- [Jn•r~ l\l;:it":or A£1Prr:~ ;:il'"I(') '."l,..,P.,.. 

Orrp!T":i7~"'ltin!"s. :'IS 3!i':T°i!';P.,..s n.,.. as n"'l.,..t nf' CT-'"""-""~~,...r nP'~tin ... ~. At" 

nat"~ona~ 1PV">1. thp ;:ic;.q;c::;:i;•nT' •s -,.pn~rt-~ :i- hc°'~~c:. :-n~•~tPf'>s ?.rC: 

cntmr~ 1s w'"!~ ~!'"'r.tiO!"..s <".,..,,. .-pi:'!t~ tri t-rP t°""r:! '!nrt.1st-....:;. 

'!Torr. kPPnc; rnT"!tar.t- with ~.,.._-="P"'!"" "l'.;.,..•st-,..•~ ·-a:":v .Ar.-r•r.: 1 ~:··P. ·~;:ir!p 

and !ndu!=:t"!'V. '!'r:=tr.sno..-t ~.,r. Pir.;i.,rF". t-hP -qpc:;p.,...vP ~qr:~ :'IT'l("! ::is.c;n:-:':!t'in..,s 

si:ch <=?s t-N> G~mi''lP ... n"' (~o~.,..n=>. 'rP;::i ;:i~~ r..n.-.=-. "°"P.,..r.h..'=!r.tc; n,... :--.?.t"iP'"S 

whirh :'!"'fPC".t" thP -p3 '!!1L't:!'it"...,:. 

~- ~s nT'd .=•narr.pc; ... 1-.,. '!°P?. ;;;pc;p;:rrrh .,-rr.r~~tin" , .... Y'..,~;r:T- t"P ,-pc,c; '1'"' tP? 

to r."'!..-..V rn:r .,.,.,.1~'71!"t .,..~:'!.,..r..., ;")"~ n~J'F-!~t ....,, .... '!< nn '""·"" 

n:1t'1J ... p, "•:.c;n-:inr."""J ':')""n<.f><:;C::in,'T ;:1rrl r.n~ 1 ~tv. 

'!ML frrnds tPa !'l>"Or!Yir~o" :r;:i~"~V +-'hrn:vrn r-h"" !:'"'ir~ l(i11C!c'l.,r.". 'T'P.::\ C".rr.mr:; ~. 

also ;:it t•~ ~r.rc:; as thf> ;...,rll'st~·'c:; ;.,.,-:Yr~P.,.. n'° "'.r.rn:tc:; !'.1:r~· .:ic:; 

,_ 

fP.,..t':1i7.P'!"9. ""~<1~~:it~ ..-p··~~'"'~ .-n..,~.,...~·":'~c; .-("'!.,.. ·¥t-:.~,..!=; :1-~~ f~p~:-~~~ \-lit;., 

C:On"P."!'"P"C":P 1"npc:;. Tt ;:t;c:;o r·~t.;~'T"Pc; ;:mr.r•rr -i;1pc:; Wit._ -:-rip 1nr,;:>'. ';.,..ril.l-p.,..c:;. 

1.!';.3 

Th~s i!'l .:1 n."'!'":"lst:-it.:i' fr,.. n..,,.,,...n~:nrr c;.._,,' ~-,..~ ,,...~.,..c; .;,., v ..... 1~' ;:.,..,,.. ,-.,,,.,c; 

t!'IP. ~~~~ 'T'p;:i f.'~r.tn'"V ~ .... M<1';:i~~"" ri•c:;t ... •rt. •.- '"•.-:le:; 4~nc "'"P""nP'" "'"'1W"' ... s 

Mlic:in•P :-!~(] Thvn~n ri•c:;t .. ;.-rc:; w' ti- ?1F.· ":-i : rrJ' 1 cii:..11:. ;. .... rwi:>~c:; 11c;·.:;• · ~._. 

nl<=t'"'t 'lPl'1Pt.1ti•JPlv n.,..n~tf'>!~ tf'>'1 :V.D.'T'! wt';r;... 'c: """T1 ... r1vF>r! "".."tt!'"r·;:i• 

rfM.:;P;i,.rhPrl .:imi r""<':n!"ITriP"'lr'l~ r-<1 tl-\p '!'P."'l Qpc;p;-r.-i-. l<'ni !nti., .. ~ n"'. 
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The S'T'A provides thP fnllcwincr SP.rvic~ to member tea ~rs:-

r .nn<rt P.!"ITI c:r'edi t t~ tn aPrl Pxrf'¥'rl ~"'<! ::i 1 't,.'P.n~ on n lant ing mnt1~ri;:i l 

and durinq thP ~irst fiVP. VP.ars nf P.Stahlishll"P.nt in the fiPld on 

r'r"rti 1 i7Pr. 

~ac;onal r!"P.rlit for !Jlircha.c;iT'Y"! fprt i 1i7.er to ~rs with a qoorl 

p.-:iyrrEnt rP.<":Ord 

[JiS!";P.minntinr. of te<:hniral adviCP, mn~nt and finanr.ial i'ld-Jice. 

Purchase of green leaf from sm..""i l lho lnP.rs arid resalP to contracting 

far:tn!'i~. lt al!';() t ... ;:inS10rts the lPaf- to the factories ac; wrll as 

tran..~rtinq and del ivp ... jnq fertj l.i7.e ... ;:tnd nestir.idP.S to qrOWPrs. 

TSA makP.S rrnnth 1y cash ~nts for qr-pen leaf Tlllrcha.">P.Ci from 

November to llo'.3y. this beinq thP lean pPrind whPn members income is 

1<M a_.:; c>thPr c:rn~ n't"P. sti 11 qr<Mino or tmharvPStP.d. 

TSA nrP!'.'larP.S rAq11l;:;r onPr:-'lting hudqpts anr'I f!'e'ts funrls from 

qovr.rn~nt tn <in i'ts wor'< ac; ;:inv nthP.r n.'!'P"nS'tatal inc:ludino lonq 

t:erm horra .. dnq frnm qovernment am conm<>rr.ja l hmks. 

'Y'r<=tininq hv S1'A for Sl'lla 11 tPci ~rs inc:lurlPs SPT11in~rs ;md 

nP-!'lr>nstrations on tearhinq nlnts i~ tea a!'P.<1~. It p.~rticioatP.s in 

arrrir.ultura sh~. rtln!"i 1n-sitn c:rn1 ... SP.s on crrCMP.rs tea rmrr'lens 

cove?"inq tP.a hush;ndry. n~<1n'tinq. <=tqronnm'!. prunninq, tioninq <inn 

n]uc:kinn 1n c:n11ahnratinn with thP. 1'Pn RP.!';P.arch t-·rnmrlrttion. 

fertilj7.er anrl nestir.iciP COITITIPrr.ial firms ~nrl ext"ensinn ~rvir.~. 

'f'hp ~A h~s ;:irlministratiVP. staff. fiP.lrl hlnc:k mannqprs anrl f-iPld 

PY.tension staff. all SP.rvinq sm."'tll qrrwP.r~. 

~A nrrvmi7.es tp;:i nr~rs fiPlds intn hlnc:ks ~nci ertrnsion f".,f,..vic:rR 

are nrnvirlP<i hv ?O SP~tinn manaqers e~r.h rP.!"rn(')~sih1P for crr~rs in 

nnr> nr tw-> h 1 or.le!":. '-'rnrlnr.t inn mann<JP.rs a'!"P. ~ns i h l,.. for 

Rtrnervision of nluc:kinq. huyinq :=md tr:mspnrt."'tticm of grPPn 1Paf. 
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1.5.4 ~ Tea Research Foundat ian (TRF) 

The founci."'ltion which. is ;i,.,_ indP!'lP.ndent hcrlv SP!VP.S CPr.tr:~l rt.'1d SouthP>"n 

Af"!"ir.n, n'!"Ol'!Otinq "!"P.SP.n"!"rh 1'1tn ril1 ~ttf'~ r.nnc:P!"!IP.d with tPn. lt ha<:; 

st~tions at Millrls..~. Nsuwad7.i :-md Thyo1o. R~arr.h ;md develo~nt WJrk on 

tpri r.nvp~ tt>P fnllrMir.r. "!1A"i0r n>"P.ris !Tl<'!ffr.Pd hv 1f; SPnior sr.!Pntific str1ff 

rind 40 supnnrt tPChnir~1 s,.~~f. 

'T'P;-=i ~nomv e:--".TIP.,..i'l'IP11ts frirlrnie ripJn rr;n!s on nlr1ntinn ~t-Pririls 

and ferti.1i7.Pr rPSDC'n..<::f> :-:t!1d viPlds. nrnninrr r,yc1es. ~lur.kinq 

rP.ai~. s~ Pff~ts. irri~tinn. r.ulri~tinn nc>hnhi l itntinn nnd 

rP.nl:mt inc;. 

'T'Pri hort ir.11 l turr.l: wrrrl.r inr. luriP<:; rnn•SPri~ f o.,.. nrocinr.incr il'l'OrnVP.Ci 

pl~nti'l<! m.~terja1 fnr e~"!"iMP!'"lts. est<ltP.s and S!Tl."311 rrra.Prs. 

Plrint lirf'P<iinn inuolVPS rlPVPlnninq tPrl !Tlrt1°Pririls with h~f'!'h vir1rls 

:md nond tPa cruri 1 i tv tn REP.t cnn!';IJ!TIPr rtem."'lnd. 

Pl;:mt T'lrntr·ct ion wnrl.r r.nn<:;i ts or Min Jn;:it ion of r.u l turri l ;::mci rhP.mi r.ri 1 

mPthoc'ls to r.nntrn 1 the majm· tPa OP.St's in the r.n1.mtry. 

..,roc'lnrt i•Ji tv sturl if"'<; r.oVP.,.. w.rk stuciv', n lnrkPr nrndm:t ivi tv 1-n 

rP.latinn to manr1getnP.'1t and P.nvironmP.nt?.~ ·~ri~bles. 

A<ivi sorv rir.rl SITl."i 1 l ho 1 dP.,.. ! fa i son !"'"..P'!"'J kPs nrnv H1P 1 ~ nlr~P hPtwPP.n 

rP.f;P~rchP.rs :-:md rrr~rs in cnonP.r~tion wit~ thP STA ~nd 'TMf. 

'!'hf> Rinc:hf>mir.;:il rinrl rhPmistrv SP.rtinn wnrks on rill rist'lP<".ts of tPri 

m1al itv in frP.sr <1rirl nrnc:PsSP<""1 lP:1f. 

i-',..nc:pc:;c; 1ol"tninP.f>'"i'""! runs tw. SITl."ll] tp;:i f;:i1 .. nriPs whir.h ~nt1fnr.h1rc

tP:i f~nm P.YnPrimFmt.:i1 n1nts ."'Ind thP s"triiinns Pst:1tPs wh~rh nrovinP 

wr lr.nrrp frirnmP to ~hp t-n1mrlrlt inr. T t rlPvP lnnc; n.,..nr.~s.o;irr. nnrnmP.tP!"'S 

rind v:iri.1hlP.s nP<.PsS.s?V fnr thP m.1nnr.1r.n1rp nr' r.()(")(i rn1;::ili~v tP;i. 

.i 1 
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1.5.5 1he Malawi. Tea Factory Crmpu1V Ltd (MA'l"PIX)) 

MA't';;:(X) is a nara.c;t-;i l crnnn."'l'1V liP:lciP.:'! tr-.:· ."1 "1..'1'1:lCTPr wi r'1 fif) t'P(""h., i C:'! 1 :lnc'! 

!':lmnnrt statf. ft is rP!atiVP!v "'PW w;tt> !Tl"lriP.rn l.;:iwrif• iP.'1 ~s.c;ino 

I L 'T'P I ecru i nrn?.n t . Thf' f:lctnry rn irr.h."l..~ crreP.n l P:=JVPS frnm 5m"1 l l ~rs 

n~r thP S't'A ~nil t-hP. rPSP;-irrh rnpnrlrttinn 1~F\ JTnStlv f'rnm t~ 11.•ulnr.;p 

district. Tr h:'ls a withf'.,...in<r can."1c~tv of q1).0():J k~ ,:"' IT?"PP"1 1P:if :1f>'I"' :'!.T~'· 

hnt- is oVPrw:->rkP<l, now ha1..,rllino ori aVP'l"'rtCJP 1?:1,()()(l kn. nf lPaf nPr ~..:iv. 

"thus lP:1dinq to los.c; in m1a1 ity of cfrv tP.2. 'T'hP r°.-,:--t'my USPS .. > ~cir o,.: 

'firf"W"l<'lrl <"o!" nrvinn anrl \n'l"',...iP.!'; (llJT rnntinP tPn mrtnllt"i1'-tl.l!"int"T Ol)('!rntions 

as a1rP::iclv indic;:itP<l in fiml""F' ? r.rnTPri'l'!' rPcP.i•.rinrr IT!'"Pen lP;-ivP.s. 

withP.rino in t,..onf!hs. ro1!inn nnd ci1-ttiPo. rt""~ntin0, drvir•«~. crrncii™1 

.:=md p."1ckaginq for sale <"It t'hP LimhP. or f..onrlnn t'Pa anr.tiors i!l coo0Pr:1tin!1 

w1t'h thP TF-a A..c;.c:;oc:i<'!tion of l'tt=llt=JWi and tP.a hrokP.""S. 

1'hP f:ictorv took in '~~. 4 mi lion kcrs of qrppn ip:·wps i!' thP 1QAA,8C) SP:3c:;c)f' 

anrl nrocinr.l"li ?.:l mill inn l<o m;:irlP tP:::i whir.lo W<'iS ;:mrt-ior>Prl <=!t' ??:i.7 tamh.1!;; 

DP.!" ka .-=it thP. '., imbP. TPa Ar.t inns :'lnrl 4?(). 4 nPn:-:P.. DP.,.. krr .1t thP f .onrtor 

At 1r.t ions . 

1.5.6 Made Tea Marketing 

'T'his ::r.t'ivitv i!": nonF' thrrn1f'Tt-. hrnko=-rs. At' f.imhP in "'1.i=J];-iwi. tp;:i frnm 

fac:toriP.S ic; so lrl hv hrnkP?'!'; !':1Jrh ;:is rr,p r.PT•t'r;:i 1 Atrir;m '"'"' r:omn."'lnv ;:iPci 

ir. r.cmrlon thrnn<'!h th.=- m<. Tea r.rnmr.~ I. 'f'l1p -11Jl""tin'l~ thprpforP !'.1bV ;:i Vf>r-</ 

imnor1".::int mlP in 1 iri~inn nrnrll:r.Prs nrrl r.onstlmP..,...~. 

1.5.7 Linkages and Potential 

From thP. .1fnrP.1T1Pnt i nnPrl i nst"i tnt i on.1 l fr.,!TIP' ... -:-irk rr..-ii n vi:-rt i r:."! 1 .1nrl 

horiznnti'\ 1 1 inkrt11PS hPtll*'P"1 nrnch1r.t ion. nrnrpc,c;ir1f!' nr:r. m.:irk~t inn nrr 

imnl ir.it. PntP.nti.-il n1rtnPrs inr1mlP thP 11'1'-·PrnlTlf>r.t' n'" M:1l:1w:. thP TP;i 

A.c;!'ln<:ir"ttirm nf Malriwi, thP. Sm;il lbolck•r Tri'\ Anthoritv. t"t:P Tri'\ "'""".Pnrr.h 

r:'()1 md.-it inn .-inrl tht" M."11 ;iwj 'T'e.1 P.-irt"'J!'V C:r>mn,rv f.trl. 
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2.0 PROORAMiE .JUSTIFICATION 

ThP. tP.r.i indnst!"V has mnsr.,..riinrs whfr:h rrn1sr hP rrlcin:>SSl"d ir. ;:m intPC:Tr<=!tPd 

m."'lnner. The m."'ljnr r:onstraint-s are outl inP.d hPlnw:-

2.1.0 

'I'hP.re ~re m.1jcr hntth~nP.Cks anrl consti-."lints hinderinq the deVPlonnP.nt- of 

te<i t<Mr.irrls f'!OVE'rnment ohier:-t-iVPS. 'T'hPSP. ;:i~ n~trd nnrler thP 

nroduction .. manufactt1rP ;,nd m."'lrket-inq comnonenrs. ThPSP ."'lre ~in 

suhciiviciPrl intn sm.s l lho ldPr rind est;:itp SP.rt-nrs .1.<> hoth !'°'.rruP rh f-fC"1'"Pnt 

sets of nroblP.!TIS rf'<';llirinCT different ;;mnro."'lchPS. 

2. 1. 1 Tea Product ion 

(a) Smallholder Sector 

Limited available land: ThPrP is !;:indlnonu lrition nrPssurp witl? ;:i 

nopulrition df::i...c:;it-v of 60-Ar. 11P0nlP.km? in tp;:i ;:Jrp;-is in thP south. The 

;:iveraqe land hnl~tnn is only 0.5hn. nPr inrl;vicin;:i! ~nd this is de~re:lsinrr 

fac;t rlt1P. tn the r;::inirl 1. ?% nnru; l.1tinn rrrnwth nP.r VP.rir. 1-'.ffort s tn 

TM]nt.3in food rirodur.tion arrwth :lhP::il'.i n!' norn1l::ition <Jrl'.Wth h.'"'!VP r.rP:"ltPO 

r.~titinn hP~n food rrcms ;mrl tp;:i nrnrlll•~tion. 

TP.a nrcrluct ion is 1 nw as :lVPr:'lqP vi P 1 ds arP ahnu t 1 . oon krr / h."'l I nnciP tPa l 

~inst ;:ihout ?,00() l..rr.1h;:, ~0 •···~,:;~1-r; :=ir·rl 4.'10Ci !.-n.hri f.,..nm thr Tr.::\ 

RPSP."!rrh 'F'ounn;.'ttinn. 

:l1 
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RPrP!1t sturliPS !'1..1VF> shrw.1 th:1t :1m.""Jn~ SMA111-inlrlP ... S .. "JVP!"':'iqE bnsh CO\.'P!"'."lCTP 

is rihnnt 70-7f'1'\::; lp;::ivina rihnnr ?!'l~ u;:ir;::inr~rs nr 10-:=!f'1'\:._ 1~; ... !'Pnt lv smr! 1] 

~rs 'h~"lVP ? . 370 '1.."l of rP:'i _ T ~ ?5% nf n 1.;mt~ l .11Y~ : s '.T.'l'ant . thP'."P :"'lrP 

rhf:>?'f-.fnrp rthrmt f)()0 r;::i. rh;:it :011 ! r:l nrncillr.f' rtn PY.tr<=! !°:•0? tonnPS of m.'1<°iP 

tP."l ner v"P."l"'.'" ."lr 1qi:iq srn.~ 1 lhr.l<iPr viPlns'ii:-i. This rPnrPSPnts lost P.1~.:·te'. 

o~ US dol1rirs 0.4? millirm ::it r-ur-.·Pnt 1.-f"lhP ?.ll<-t'nn ~-H-~C< .... c;_ 

:'hP ~~"'!!11P ."l!"f!ll!TIF'nt ."lnnl if·S to PSt°"'lt'PS lNtiPrP v:-ir:1n.-ip~ ... PrnrtP.rl~v ."'!VP>".!f"f""' 

?0 ?:..\i. t-::-.-rrri rPturns rn11 lrl hP n;:iir'P<i rh'>'O~loh P~-'."1.-irs:nl' h<: 'nri I! inn. "Jn.or 

ODE'r?.tin()' 'osts ner hush :'irP hiqh rnnr:'lh1v tr:'ln~rt: m1P tr tliP h1rrl

\.>nc:;:mc:i1·s <1nrl thP rlisnP ... SP<l n;::itnrP nt nrocinr.tinn. inf'!! irn •s t'-,p-.•<=>rnrr 

?Tn!"P .:tttr;::ic:r1V? :m0 Pccmamir. rrnn;>·'irP<i to Pst.:th;ish.'nr: nP.N :1re?.s. 

t-fnwPVPr. P'-Tl.=!r~sion is rnrst,..;:iinP<i hv rli fr ~rtJ l tv in r> lrir:t inn. WPf"rl iron ;:irKi 

\l"llrl?rinr. vrnmq r.PW h1.1!'ih.Ps .1JT1Cln0 n lrl nnP.s. th:1s r;'! isina l:'1hn11r rnsts 1n 

t~ shor·1 nm. 

On thP nthrr linnd nnPnirio nn r>nt~rPlv r;P.W ;::irp,~s is r.or,c;t.,..;:iinF.d h<J vPrv 

hinh ir.i~i:::i 1 r.:init'."'!1 rosrs ;I" S?ttina 1m th"" tNtiolP infrustrnrtl~rp f>"C>l'l" 

lard nrpn;p·;:itinn ;::inrl nl;::intirn tn nrnr.P.ssi:in •.- ("·'.t°'"i'i nrn<~Psc:ir>(J ran;:iritv 

is nnt 2'.'7"' 1:1b ]p. 

1-'nor 1.-nnwlPriflP nn tp;:i ri1ln1rp f'~ri.::illv i¥!'ronomir. nrartirrs. TY'st 

rn'itrn 1 ;mr h:1ncilina .,rrrrrPV:'ltP.s thP siruritinn :1ln'irr witr. n<)(')r m.,n:'ICJ'PlllP~t. 

Wt•1'1i'rin c;t:~1Ylarrlc; v;:i..-...; mnrb ;:is ~'"n i~; nttpn rlonp IJ<J hrinrL !.imit0rl 1;c;p 

of hPrbir. i df's 1 r'JWPrs h11sh:inrlrv c;t.,nrl:v·rls ;mrl vi P 1 rls .,nd r.~1, sps r-n:•=; ~~ 

.::ilthrn1r.t· !-1-.ic; 'lisn1;:ir:pc:; l-\11m;:ir. l;:ihn11.,.. ;mrl rP<t11rP<:>, np;:is;.;1,t inromP. 

Pr11nn i nrr rlrmP hi :mrn 1.-111 v. rF'l'"nJ i rPs ski l 1 PCJ 1 :1hrlllr 1m1 i lrP n 1t irk i nrr. wh : ' : , 

i ~ rlnn,-• nn ;:i I 4 d~v r'Jr 1 ,-. \"I<: S11Y1 1 1 <Trn.JP""f> .:mrl 1 n · 1 ~ rl;::iv , .... ,, · 1 P (Ir' 

""St.=ttf's. Sni"'l11hn1ciPr's tlJprpff'\rp s11i-r-.=o .. l1o1.-ir•,., •Ji""·'ris rf'\mrv1rpr] tn F>st,,tP. 

.14 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Lew usP o!" fprti 1 i7pr:=; .-i~o r~Pmir:-ils with.-mt fn11rw~n.: st,..irt 

rPr01'!"1lll"'tiriritinns "'"nm thP 1'P.-i "<PSPrir•-1-, l.•rn1r1drttin" l~ii:n· v:P lri.o; DP'" htcsh 

a.."1d henr.e tot~l viPld nPr hf><:':t:1t·."' <->''T>P'-i~1l·y- ;:ir-ona sm.:: 1 crrC'JWPrs. 

Slllrl11 rr>·<~r ViPlrl-; ;:irp r-i1r••pntlv ;::ihn1rt R?Ct l.·n.t,.q o'· rr.<=!<iP tp;::i i.-,rh;1.~ 

F-st.-,tPs ;:ivpr;.icrp ?. . ::100 ~-'1 :t-;;i m>dP tp.•,. ThP RPSP.,. .. rh Fncnci:-it • n!l h~vP 

arhir>VPrl :!n tn 4."«~n~-n nf' rn-r,~•l''""'S nln'ts irndP.,.. Silt1P'"Vi•.i,,,_ :1-'.is shcJ\~ 

th.'!t t"hF, b:c~ ncrtPr:tj;il tc1 •·::iSP viF>lcl::; ~ .. ~m;t witr CT'.')<"'1 Pr:n!ln11i,--: 

rpt ;:r:-s ; s not .-p;:i l 17f'<i. 

l.imitrrl rir:--pc;c: tn ,·-rPfiit '°?.r" 1 "t-ips rn~str;::i-ints ;::irm1-'c;-it"nn ,--,f innntc; h'' 

SIT'.?., lho!"!Prs whnc:;p inrr1m.=- is irw .:c: '.'l~ly ."'lhnut 'in"-. nf thi:> rrr~1Prs i:>;:i.-n l\lfJc'. 

/() nP" Telnth. 

(b) PrivatP. F.states 

Proh1P.ms hf::>r-p rli"'h>r. i,1r.rl ic:; nnt limitPrl h11t ""; 11:->rlP .. nt'. ii'.7.Pd. (7\ ;1--,p 

.'1VF>r<'!'1f' On)V 8()% nf ]p;1~;Prl 1:1n'.i is !'°1111V l!ti] '7.Pri. <"MnF'fl h\; .!hSPr!tP<"' 

1;:ir.cilords rin<i l'"lln hv 1-,; ... Pri "1.~~'i'IC!P•·c;_ 1 ."lr·d ~in,1np;TJP;:t ;:inrl sni l 

r.rn1SF>'""J.1t~nn ::irP ~PnPr.111•: in::i<iP.1:11;itP. 

i-firP<i 1rihn11r is ;:i hin rnnst .. ;=nnt 1~nlike thP ~;m;:il lhnlciP .. c.Pr·tn .. _ 

PSDPci:i~ 1,: rl11rinrr nP.1k til!lPs. ThP w-ir~·prs ;:irp rlr.--.wr frnm the S11rrn1m.""!1ni:;:; 

:-;ii thprn is r.omtlP.titinn !>PhoJPPn e<;t;::it'r r,Pf"<is ;:irvi wnrk'rrs 1"Mn fnc~i ar·ri 

r.1sh r:rnn '"Pm! i rPMPr·t's. 1'h i ~ h.1s rPrPr. r 1 v b=>Pn ,1r[CT>"-lV.ltP<i t"rJ rt=>t.Pn-r ;.--,~ 

Wrlf?"'S inr•Y'l'TY'nt- of 170~ l'!Pr mnrtl· tn Trimhril;::i 174 t1P,.. rlriv. F'.r;t;::itr<; 1· 1:1irr. 

thP.y r.-innnt ;ifl'rwd this ;1nrl st:y1 in h11sinPss. 

c) Tea marketing 

'f'l-u=•rr ?."r l-ii0 r·nc·:t.-.=.it•tc; ;,, ~hp +pa rn:irll'f't inn rnmnnr,pr11 •·nr .=i ! 1 rrrnwP .. '-;. 

1'hP W')r]r] tF'.! ;,~1rkPt r:r, . ..,r10Ps .-,r~ 1 mriri=-o.'.)i.-·t.-,b]P. thrn1rrr nnw nrnsrJPr·ts ,,,...,. 

rf°'i'l~;()n,:::ihlf'. 'f'l·lp f"ftJ<'!rtr-r r;<Jc;tf't1'1 iT rp .. •i\!Pd TTlitfl:t t1f"l1). !~-if'i'll !•J, t~,p t1t'l• !''. 

nf (f'""PP?" ]P.lf n-1i0 t.-, :->Jr,-,;) <lTOWP•'c, (?/t!j.~(f :r: 1(1RCi1 i!" 1 r1ir: 

di:";l•1rrrit ,.,,,. i.-tl'· i lr thP M;1 l;:iwi 'T'p;i 1-;wtn•·"l ()f" t hp :c.:'T'HA nrl'.':"; n.11 lv ?~1-.1n~. ,,. 

thP nrirP rp.-,li7p(l :1i- .-111r·tin'I·~ rri •.1rr11F"'"S .it •P'f•"n lP.1f F'l'"Jll''nl.-•1~. 
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'T't:is is only a rP.Sidnal as the rF>st ~ to nvPrhearls on the STHA 

e>:nP.nSPs ;md l"P.~V!'IW"'nt of c!'P<ii t. On thP. nthP.r hand estatPs ffinrl le, 

nrocPss and markPt <hPi!' t'Ml1 nrodnrP :"')nd hP.nr:P ;:ir:hif>VP sli<frit1y h?.tter 

!'Pturns than small CTr<"Mers. 'T'hPT"P. is no rlP.ar r.ut st!'ateqy to deal wit'1 

this issue and the!'f' is no stmiv o,., the whole strnchJl"P of thf> marketiricr 

S\.'StPm to nrh ~ PVP iust l"Ph1!"11s to a 11 ~~. 

Ts.._c:;tJPs rPlated to taxes. tarrifs. transnort and mlf>rhead r.osts have not 

hPPn <=rlP<J11atPlv arldrPS.<;P.d. 'I'Pa n-ric:~ at lor.nl aur.tions in !.imhP arP 

hirftiF>r than at the London :mr.tinns, VPt most tP.a is sold in London. 

T"Pali?:inn lPs<> Parriin<'!s. f.itt1P annnnts of tPa a'!"'P snlrl hv dirf"-t trPaty 

on the bP.tter !l!'iced, frf!f> m."'lrkP.t. Fnr P.Xamp lP. the Sm.."'\l lholder TPa 

Autl-1oritv does not SF>l l rli-rPrtly in thP. tltK>rld mnrkP.t and thP.rP. is nn 

aC!f"P.S.~ive m."'lrk~tjnn approach at reqinnAl level ISADCC and PJ'AI to rPa}i7.P 

!!'IQ-re sa Jes to 7.amhia, kntSWAna anrl illkl?:amh"im1P.. 

F.arr:inqs cio not quHe ll'lPP.t risinq rosts ."'\nd th]s has '!:JP-en a constr·::iint 

and has discouragf!d prnrl11cr.rs. SomP. arP. alrearl<! divrrsifyinq into r:offee, 

m>cad"'lmia nuts anci lnc~l stanlP fno<is. lor:al tea consumptjon is also 

JjmitP<i hv 'thP. kw lncal nnrrhasj~n ~r whic:h crinnnt stinn1lritr local 

salF!s. 

2.1.2 Tea Marrufacturing Sector 

Ar;incr f:1rt(lriPs. P.~';rpr:i."'l lly 'thP p;ir 1 iPr onPs with n lrl P.mJ i~nt h."'1VP 

rnnstraints in nP.rformanrp riDrl pff-ir·ipnrv. <>ln PmlinmPnt ;:inn mnr.hinP.rv 

hc>ttli:>nPrks :"'trP W'."lrf'.PnP<'I hv limi'tt"ci fnr1=>icm PY.r.h.,rn}P tn h11y ~1res ::inrl 

1 ; mi trci c:n0i1h i 1 i 'tv fnr 1 nr.;:i l f;:ih.,... i rrit; nn . T .-:irk nf- c,11 ff i r i pnt- m;:in~-r in 

n1rt i 111 J,,r lnr.:1 l PnninP.e.rs <'inti 'tPrhn i r. i:1ns. imp.ri rs pPrfornnnrP ::inn 

nOP<TIJntl"' rnnintl"'n;:mrr. !.::irk" nf ~ ! l tr;:iinPrl fric:tmv man;:inprs ;:mrl snnnrt 

r.;t.11 r with nnnn fin;mri;::,l .-inn manricrPtT!Pnt skills f11rtht=tr r.nnstrniT's thP 

c,vc;tPm. 

.1f1 
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Tea Processing Sector 
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Figure 5: S"IRATF.GY DIAGRAM 
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'This wo11ld rPcmirP cioinq thP fol lnwinq: 

To cnrm1~Ptf>1v. rli~tP thf> t-i"'a sy!'tPm. 

To study in ciP~th P.;,ch comnr>nP.nt di.\:icieci into tw:i SP.ts nnmely: 

'T'hP comnon c:n:nnnnPnts fo!" smn 11ho ldPrs <md N=>tntPS COVP!"~~-! 

't!":·msnnr't:it inn. n!"irP !YI licy. nistribut ion c:h."l:me ls. 

r-n!Tll'T1Pl""ri;:i1 r~;:iprpi~. e~:!Y'l!"t ;:ind in'tP>"!".al markpt~. 

The sm."'l11hn]rlpr n;:rr-t .'.1'1d th.,. '!'.,.., A..::;srY'.:t~nro of M."'lln-.N:. 

1-~01 ~nwin<I thf> str;,t1YJV nmnoSP<l ;:ihrn:P., thP ~nl '.rMinn: nm~Pr'ts, ;,nnnq 

o'thPrs. t.Km1ci nf'f>d to he 1mciPrt;,kpn in nrrlP'" to ."'lr.hiPVP. ;m intP.qr."l'tPci tPa 

Drnc"!1"i'lrrrnP for Mnlnwi. 'l'h~ nT"'"l;PC:t~ rn11ld hP snhciivi<iPrl ;:i~ ""nl1c...1S:-

A. Agricultural Related Projects 

Th~ W'."llllii .. !.Jr~s thP ciPVP~OnmP.nt of tP:"! lp:if !"l!"'OOu<.tinr PSt)P("'.i;i~ lv 

annPCY ~I 1 ~rs. 1'hP '."n ~ 1 nwi nn nrn ;pr ts r.nn 1 n hP nnrlP!"t al..-Pn. hv 1-·An 

in cnl1ahn!"rltjon with thp Sm.-i~1ho1d~·rs. TP.'l Ll.1:tho!"~D.! .'l!1ci rhP. TP:: 

Assori;::ition of M.'1 lrMi. 

:;>_ 

. L 

8. 

4. 

!) • 

Snnncirt to P.Y.tnnsion of smal lho1ciPr tp.1 n~oouc-tion 

Tr;:i in i n0 smn 11hol11Pr tr;:i crro,.prs in tr;:i i-·msmnrl"!'"',' 

~trP.nf!ThP.nina PxtP.n.~ion SP.rvicPs in tP~ nrnwinq ~!"Pas . 

General Projects 

A st11civ nn P.ar.h r.nmnonPnt nf thP tr."'lnsnnrt.-it inn !'.VStPm 

A s turly nn nr i rr r,n 1 i r.v ;:inrj r.rP<1 i t I ;:ir. i 1 i t i pr.; 

C. Specific Projects 

h. 

7. 

A. 

q_ 

RP.hnhi l it:-itinP nf C''\1mt1()nPnts nf thP "-t1l:-iw1 t ·•.1 t.,r.t0r<,r 

Stmnnr~· to 'T'r•;-1 "'PSP.::irrh ft'Onnrl;:it inn 

Ji'p;isihi l i'tv stnrlv nn thP nrrrlur.tion nf ni 1 from tP;"l SPP<l 

r;;:ift-einP. f,..nm 'T'1".1 1·p;:isi'1i 1 itv ~;tudv. 
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[I. Ot"hP.r nroiects to hP 1rnciPr't;=iJrPn after aqrir.nltural rPla'tPd nroiP.Cts, 

qeneral and ~ific: ~rnjPCts M\.''P hPPn rlonP: 

10. RPhahil itation of f~tori~ if" thP t"Pa indust1""V ;"' r.o llamratfon 

with 'the 'T'ea Assnci::tticm of M::-11:-Mi 

11. St~tv:>ninq ~,.,t anci simnnrt s'taft' in the tea indti.c;'t""V. 

The p~ ~jP.Cts w-.t1lci then result" in'to a pilot" projPCt ~ 'thP 

SmaJ lholciPr Te;:i Aut-mritv in thP. fonn of a nPW 1~o:ir'tmv which wi 11 SP.rvP 

as <'I reference for the Te;'! A..c:=.oc:fation nf M."il:-M!. BetorP. 'this riraject is 

tmdertakPn it W'lll Jd first he riP.<:P.SSaty to stnciv the feasibility for a new 

factmy under 'thP Srnal lholder TPa Auhoritv "join'tly with forr>ign qroups 

encon~lassinq a nPW fiP"incL., 1 s'tn1ctir"'P :-tS indicated in the strateqv 

~SlJJllll'li"l'!"'V. 

2.3 Expected end of Progtw Situatim muld be 

10-15% p..,rticin..,'tion a~ !';ll\.,]1ho1der in the whole tea system from 

nrocinction to mnciP tea. 

BP-tter orofit incomP. t(') ~.,11 hoMe~ 

l.P.S..c; intP!"'T'a 1 pf feet from eM't'ltir: world nrir.~ 

Ad..,~tation and nnderni?.ation of 'the tea S".r.:;tem ;'lrrnrc'lina to 

international rnmnP.tition. £1Ptai ls ;:irp qiven in the fol lnwirtCJ 

section. 

2.3.1 Tea Productim 

Green lraf nrocinction ;:inn l1'ACiP tPil if; r>Y.nPCtP.<i tn riSP hy am1t :10% 

throuqh \r.IC:."tnr:v infi 11 in(! "'nci exnanJ=:ion into nPW are-=ts ::tnd henr:e increa.c-,p 

ql'Y'MP.rs inc~. 
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2.3.2 

2.3.3. 

-\...-·~ . . :-. 

Tea Processing 

--~ ., 

Marlcetinq and Prices 

- •\-

·l-,- ~--. ..J ...... - .. \...e, -.- ..... .\~.-1-~P. -;;-· .. • ....... - .. -.-..--:I __ .; __ .;_·:-: 

2.3.4 

-.- -,- .. - :-; · .. ;. 

.-.-_--,,..~ -,- .. 

,..,,..._ ··-· -.. -.. ,, . 

;... ~-.-.-



I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

3.1 A shn!"t sumn.~ry of thP !'.)t"onospd r>?'CY!!":::umP !11"'0jects. PSti~'tPrl 

duration nnd tentntive twldnet nl"P. ~hn:>n in TnhlP. 8: 

Table 8: ry of Progt Projects 

Ti'tlPS 

1. Supnnrt to P.xnansion of smnll holdP.r 

tf>a prociur.tion 

2. Traininq 5mal lholders in tPn husbi:mdrv 

3. StrencrthP.ninq '!'ea EK'tP.nsion Servic~ 

4. Stmfy on tr.:inc:rnort-at ion systP.m ?"P. l atP.d 

to tP.:i inrl11:~t rv 

5. Prir.P. IJolir.v markpr strnr.tur-P nnd Cl"'P.dit 

n. Malawi Tea ~ctory Support 

7. Sunnor't to TP.i'i f.rPSP.i'i.,..r.h !<'ntmdatinn 

8. Oil from 'tf>a seed study' 

9. C'..i'iffeirP. from 1"P.n wa.c;te st"ncfy 

10. TP.a f~r.torit=>:~ rP.hahiliratirm 

11 . StrPf1C'!1"1'-.P.n i l"\CT l\IA~nt <'ind Snnnort 

st~~f in thP tP.a incinstry 

1?. Jo'pac;ihi 1 i tv of a nP.W far.to~/ fol" 'thP. 

Sm.~llholner TP.a Authoritv 

Total 

nurat-ion 

IO VP.al"S 

5 years 

5 years 

3 ITY'>nth.-=; 

3 mnnrh.c:; 

1?. .nnnths 

5 VP a rs 

4 mnnths 

?. month.c:; 

8 '{P.::l't"S 

('a:;"ts 

Fo!"eiqn 

ns 5 MK 

lfi ml ?.9 ml 

7. 1 mi 1 J. 9 m 1 

6.5 m; 3.5 ml 

10,000 

:m.ooo 

860,000 

4 mi1 

50.000 

?.7 .000 

?.1 mil 

250.000 

1. 7 ml 

9.6 mi 1 

5 ye~rs 1 . !i mi 1 1 . :i mi 1 

?. roonths ?.CJ. 000 

57.? mil >t'1.:i mil 
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I~ ordr.!' to frtr.i 1 itatP undP.r!>t;=mrlir.o ot thP n!'o~ nroif"!""ts ir. rr1ntirn' 

to m.;jor constraints in th.P. tP.""! industrv 3 stl!TITl.."'l!"Y is CTiVF>r. in Tah 1P q. 

Table 9: Sl•n=ny of Major Constraints and Pr"OJ:• !Sf!!d Progtw Projects 

t:omnonP.nt 

~1r.tinn 

Process inn 

M."1rkpt inn IV 

C'.onst nnnt i nn 

!llB~or constraints 

Var.anr.iPS 'r rr.-owino .::n"P.as 

[ON tP3 ViP1dc:; 

Poor hushanrlrv 

L i.rr. i ted kn<W 1 P<it?P ;-mong 

small ~rs 

Ponr tran..c;rnrt far.i1iti?S 

ObsnlPtP n;chinPrv and 

far.: 1 itirs 

- f.;r:k of ~r?S ::mrl aaod 

::iaintPr-..1nr.P 

- Inferior ran;~it"? 

nt11 i7atinn 

- 1 mh; 1.-mr.P.<'! nrnc:?Ss i nrr 

svstems and m1a 1 } tv 

rontrol 

- Sunnnt to smn 11 tPa <T?"f"W"~ 

TP~ hush;ndrv traininq to ~--n.;11 

ho!dPrs 

Stren<rtJvmina extP.nsion SP.rv:icPS 

to sma 11 tea crra·.Prs 

Study of tr::tnsnort r.ornnonP.nts 

- RP.h.;hilitation of thP Mal.~i 

tP.il f.-:trtorv inr.lucii0<1 trairinn 

Snnrin.,..t tn thP. TP;:i RPSPa!'r:r 

!o'our.cin t i nl" 

- Srmiv on tp.; ==--~ oil 

- Sh1<iy Ol" r.affrinp .=.,..nm tr->;i 

- RP.hahi1itatinn of tpa far.toriP.S 

- Trainiron m,;i·i.·1nrmr.nt and si:mnort 

staff 

- Poor tran.:rnort far.i 1 it irs - f.'P.asihi 1 itv stuciv on nPW STA tr!a 

fi'\r.torv 

- f , trr. i t P<i <:l"lnSI 111lPr 

rn,rrhasinn ~r 

- r..,,,, r.nn!".mnnt ion of tP..'l 
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To furthPr r>ll'ci<i<'it"P the nronosn·r. n schPmatir. hasP diaqrarn of UIP. tea 

system conrr>ne:'"\ts. majm cons~raints :-ind r>r:>jP.Cts is qi.VP.fl in FiQUre 6. 

The diaqr;mt shows thP mnin 1 hue~ nccominn to thP. st~teqy rhnsPn for 

effec:t"ive cieuelc~TP.rrt of ti IP tea indnstrv in Malawi. 
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Figure 6: BASE DIAGRAM OF CXlNST~INTS IN RELATION TO PROPOSED PRCX3RAM'4E IN THE 
TFA INilJS'l'RY IN MALAWI 

I 
I 
I 

:INml'S AND SmvICFS 

I 

I 

Industrial inplts 
Little Fn!'P.X 
J~rt dP~nt 

I 
I 
I 
I 
I 
I 

PROnx:TION 
I 
I 
I 
I 
I 
I 

... ~~~~~~~----~• 'naJ!'laqement of 

I 
I 
I 

. forest;:it ion 
Tmnnrts 

Anita 1 1-><Yrls 
I~rt rROP.ndent 

I ® 
rvices 

ln::P.S 

11 Tea qrrw:-rs 

i.npnts 

PROCFSSIJ«i i IMARKE"l'I?«; I DEJ4AND 
I I I 

I • • I 
I I I • I 

• I I I • 
I I • I I I I I 

I 
··----®~----~---------+ 
I I !V'lCiP.rnJntP 

· ~!'t pr i r.p 

t !"llr.turP 

I e 
I Key· Onqn i nq pro .iP.Cts 

I 
IP- 1ntrr\!Pntinn nrniP.r.ts in nrn~~ proqrarnmP. 1TP\ 

4h 

I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Details of 'the proposed inteqrated prograrrme for the 'tea industry is 

given in the foll<"Mino sections:-

3.2.1 Objectives 

ThP nroposed inteqratff.I tP.ri nroqr;:mmp -For llo\<i 1<'1Wi has thP. to l l<"Minq 

objectives: -

a) General Objectiws 

To inc:rea<=;P. thP lnc:ri I nrodnction of tPn le~ anrl proc:P.ssed tP.a from 

smallholder ~ PStatP. P.n'terprises 

To incrf'!ac;p thP. vn h1P. adciP.d oeneratP<i in tP.a nroduction and 

processing. 

To effpr.t mnre intern;:il inteqrntion of the u;:irious nroduc"tiVP 

nrocesSP.S 

To imprnvP. 1inknqes hP.twY>n ~1lholdP.r nrodnc:Prs, nrocPSsors anrl 

merchants 

To promntr hettP.r "tec:hnoloniP.S thronqhou't thP. tea nndnstrv. 

(b) Specific Objectives 

To incrP.aSP. c:n 1 t hratf>d arP.a nnrlP.r tPri P.SnPcia 1 lv in PstatPS wt'lP.n3 

bnci is unc'IPr 11ti J izen 

Tn nromntf> thP. cnltiv.:irion of imnroVPrl hinhPr m1;:ilitv hi11h viP1ciin'1 

re;:i vnriP.ties 

Tn i mnrnvP. n 1 nr.k inn and harni 1 i n11 of harvP.stf>rl rrrP.Pn tP.<l 1 PnVP.!=i 

P.SOPC i a 11 V hv stM 11 ho 1ciP.r nroour.P.rs 

To imprOVP far.tnrv r.rimcity uti 1 i7;:itirn1 ~r1 nrovi;:;ion of ~1·ps and 

m<linte.n.anr.P t~r.ilitiF's. 
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Fn11ciwi!'!r. thp nrom~Rri st,..;:itrv1v it wnnln i'!pnPrl?" thrtt thP rinnlvsis 

indi1·.)1,-.s that only tP<":h'1ir.."'!1 ;is.c;istanrP. n!"C>;o=>ers ;:irp dpemp<l tn hf> 

pff?r.th.~ n<"M. tJotrntial iPVPStmPnt DmiPrt!': h;:ivp nnlv m1;:iJit-iP.<i for 

prPfPrisihi l itv :'Inc'! ff>asihi l itv studiPs. ThF? prn_iects ar tnPrPfnrP 

r.;:itf'(J(")ri 7.f><l i ntn ;:icrr i rn 1 n1r;:i ! rp latP<i n"t'()-iprts. CTPnP!"rl 1 "'."l,..n iPcts 2!""!c~ 

St1f>\: .i f j c nro )er.ts as nresP-ntP.li in thP fn 11 nwi nq !':Prt i n'1 . 

TF.r::HNICAL ASSIST~ PROJECTS 

AGRICUL'l'URAL RELA.TFJ) PROJECTS 

1. Title: Futher Support to Expansion of Smallholder Tea Production in 

Mllanje and Thyolo Districts 

Estimated niration: 10 years 

UNIIXl/FAO Contribution: 

Government Contribution: 

Brief Project Description 

A. Problems to be addressed 

1. Sectoral level 

US $ 16 million 

~ 29 million 

flrniPrdPvelonrrv=>nt in thP .,01"nfnnrl inch1srrv 

lrw f'Znnrt rnrninrrs from ~nincinstry for n;itinnri1 rlPvr>JnnmPnt 

2. Project Area 

1 cw nrnrll 1r.t ion nt- tr;") hv ~AA I I hn I rlPrs 

M.-1nv v:=ir;inr 1 PS in r11 ;mtprl .,rP.;s 

llnrlPr 11tili7.Prl nntr•nti;=1l in t·p;~ CT>'nwincr ;:irp;:i;.; 

f rM i nrnmP ,,wmrr !'>m.I 11 't'P:J rrr~rs 

4fl 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

B. Concerned Parties and Beneficiaries 

1. The ministries of Aaricult"urP.. Trade :md Industry and the Sma.1 lholcier 

TP.n Authoritv ;:ire concerned nnrties 

2. ThP Smallholder Tea Authority a'1d sma 11 tP..~ (J'T"~rs are tarqet 

benefir:iariP.S. 

C. Preproject and F.nd of Project Situat:ion 

1 . Preproject 

T, imi tf-'rl qrP.P.n lP;:if nrn<inr.t ion hv smn 1 lho lciers 

Manv vac-~·:mc~es in n1;"1rite...i <=rre;:is 

I CM ~ ncnrrF ~or smn 11 te;:i arrXNPrs 

2. F.nd of Project: Situat:ion 

Higher ~raduction of qr?P.n lP~f ~nd made tea 

AdP.<TI1;:ite infillino rlnne henrP CTnod cnVPrn<TP in "tea :'ire.as 

M:>re income for tP.a qrawers 

D. Special Considerat:ians 

E. 

P~l"'tin1lar :1ttP.nt"ion shnn1d hP. naici tn W'"1mP.n invnlvement 

1-:nvi.,...nnnental lv, onod cnve.,...:'iCJP wi 11 rP<i11r.P soi 1 0.,...nc;inn. 

Ot:her !bnors 

1'ht> F.11rnnPnn 1-:rnnom i r C:nmrm 1r ; tv 1 RF<;\ '1i"ls n l f>rlof>rl MmP. ti inns over -r he 

nPxt sh". VP.:irs. 
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F. Major Elements 

1. Objectives 

2. 

'T'n inr.rPaSP thP. nrrrmnt nt- ITI'Pe!' let=Jr hv .10% in 1(l VF>nrs 

'T'o nl~nt tea clones in v.'tr.a~r.iPs in Pxistina areas ann exnansion into 

Tn raiSP. nroducers inr:nTTP. hv ?.~ nvP-r rhe llP.rioci dP.'!"JP.ndina on tPa 

nrices. 

A....-tivities 

Consolicfation and infi11inq of eY.istin0' ,;=rr·Pas .;:ilreacfy plant"ed throuqh 

imnroved extension services. Later eY.Da11Sinn into new areas. 

l';·;-K"IH'PmP.nt ,;:ind distrihntion of imnrmJP.fi •JP.qP.tatiVP nrnn<'iffi'ltion 

matPr:i3} as recommendP<l hv thP 1'?3 RPserirr.h Founclation. 

3. Output 

G. 

Hinhpr nrndur.tinn nf rrt'PPTJ lP<lTV anrl ~dP tP.a. 

Host Country Colllnitment 

ThP. ministri1~s nf Acrrin1ln1rr. Tr·rirlP ~nrl 'nrlusrrv anrl the· S~l!holrlPr 

TF>.1 Anthnr i tv ;.irp vPrv m11r.h i ntPrPs't'PC). 
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H. Risks 

In thP. short nnrl lnnn rPrm. thP nrniect mjnht hP ~P.Ornaciizf>rl ~ 

drouqht and the ever flar.ti13tina world tP.~ nrir.Ps. 

I: Inputs 

PP.rsonnP.1 

~'F>rtili7.P.r ;:ind r.hP.mir.nls 

On@r~tinn1l r.osts nnn 

ir.ntprin 1 simpo!"t 

Mi sr.e l 1 ;:inecms 

'T'nt;:il 

J. Workplan 

Ar.tivi1·iP.~ 

Infill inn v;,r.;:inriP~ 

FY.n1nsinn into nf!W ;:irp~s 

WidPr rlist~ihutinn nf 

i mnrnvP<i r.1 nnPn 

Provision nf inn11ts 

? 

!JNTOO 

C'.nntr i hnt ion 

IJS S 

lO . ()00 '000 

"i,000.000 

1 • 000 . 000 

1n,OOO,OOO 

PP.r i ods VP;:irs 

1 4 ~ ti 

~1 

7 

NATTONAI. 

20.000.()()() 

2.000,000 

~.ooo.ooc 

2,0()(),000 

A q 10 
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2. Title: Training s.allholder GroNers in Tea Husbandry 

E.stimat:ed durat:ian: 5 years 

tlNIOO/FAO Ccmt:rirut:icn: us S 7 .1 millian 

GcJulerrlEnt: Calt:ributian I«: 3. 9 lllillian 

Brief Project: Descript:icn 

A. Problems t:o b@ atihcsacd 

1 . Sectoral Lew!l 

I n<=tchrunte ~ i c:u l t11r;=t l nrrrlnc:r ion i ~ P:<-:T'J()rt c:orrrnnrl it i ~ 

[.cw inc:DmP tram 'thP :'lffi"nfood inctnstrv 

2 - Project: Area 

C lnsnfficiP.nt t<>i't nrodnc:tion hy smnll 1-iolriP.rs 

Lc"M m1:-:! l i ty tP:i 1P.."lVPS 

Snhonti~l vi~ltis of ~n!Pi=tf nP'" hPrtn"N> 

Su~t."lnci."lrri USP of innuts SIJC"h :ls fprti 1 izPrs :md c:hemir:::ils. 

8. Concerned Parties/Beneficiaries 

1. ThP MinistriPS of ArJ'rir.:11lt11rP. 'T'r-"lc'IP. i'tnil lnrtnstrv ::tnrl thP. 

Smn 11 ho lrJp.- TP.."1 A11tl')(P" i tv n.,...P VP"V mnc:ri c:onr.PrnP<i 

?. SmallholdPr tp~ ~rs will hPnPfit dirP.r.tly 

C. Prept"Oject: and End of Project: Sit:uat:ion 

1 . Prepr"O ject: 

I n;:viP.mJ~tP. tPri n1 I tllrP ~rrnn<~ sm.-> I I CTrC"W"rs 

f,(M viPlns nPr hn 

S11hont i~ 1 lmowlP<inP on tr-n h11shnnilrv 
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2. End of Project Situaticn 

Higher kncwledae in tea culture anonq smal 1 qrcMers 

iiP.ttP.r vie ldo<> of <Jl"P.Pn lf'!af ~r ha 

('>()()(} cultural practices in tea nroctuction 

D. Special Consideraticns 

W:lrren shnu Id he 't~ focus nf the nro-ject as 'tht'!v stand to henef it 

nruch 

Mn1awi r::ould offP.r 'trninina to neighhonrinn CT'Jlmtries 'tP.a ~rs 

E. Other donor efforts 

F. Major Elements 

1. Objectives 

To acxmire 1mnrOVP.<i ski l !s ir> tPil r.nlture from nroctur.tion to 

h."'irvest i nq ;:ind h.1nd 1 i nrr 

To inc:rP.aCP. yiP Jdc; OP.r M 

To cwt hP.tter rP.turns from tP.3 

2. Activities 

(',oncinr.t i n<l i nfOl"T!lo"t J COlll"SP.S on tpa Cll} tUT'P. to or~rs 

flemnnstr;:itions on tear.hincr nlnts o~ crnod rrrOWPrs q<1rrlP.ns hv 

P.X'tPnc: inn st aft. SPrt ;on m:tn;:tnfn•s anci TP;-i RP.SPrtrr.h i.·011ntiat inn 

l faison st . .,.ff 

Visit!"> to '1l"l"MP ... s hv f'Y.t°Pnsinn staff 

Orqani7.:ltion nf mor,:. fiPlrl cfav!'> 

Shnwinq ti lms nn thP. tPa irvinc;trv to c'Trf"W'>rs 

R1 in rf"(m 1 ar ran in nrncrr<1mmPS ~nrl nr~c; on tP.'l 
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3. output 

2000 extra tf>~ m"C'W"rs n·.1 ; '~' •I in tf>2 htt.C>h."'ind.r\.· 

G. Malawi ca.i tment 

Thf> oovP.rrimP.nt" is hinhlv int"P.?"f>StNi ac; st<itf'rl hv t¥ !'llinistrv nf 

Acrrie1.1lture 

H. Risks 

1 _ 'M"IP.n:> nre no -risks that mif!ht initfa I !v nffect thP nroiPC:t 

nhiec:tivP.S ;:ind nutnnts. - -

?. • Tn thP lnT'le1 n:rn thP wnr 1rl tP.il nrfrY ~h;winur ;:mo W"'nthPr 

r:oncii.tions miqht affP.Ct nrodnr:tinn and returns. henr:f> 

nnrtir:ipants intPrPSt. 

I. Inputs 

lJNTm 

PF>rsonP1 

'J'?'~ir.ino 

Fn11inmPnt ?.000.000 

1 on. noo 

'i'O'T'Af. 7 ' 1()() • ()()() 

~4 

N~tinnal IMKl 

? .000 .000 

l . 000 • ()()0 

~()().000 

400. ()00 

~.qoo.ooo 
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J. ii:>rk plan 

Act ivi t iP.S 

TPn (l'!"('llop~ cxn1~ 

Dennnstration p1ots 

1-·1P. Ici cinvs 

Radio proqr~ 

S.'iowiro films "n tf>n 

Pf.!"!od IVP3!°S' 

? 3 4 

3. Title: Stt-engtheninq Extension Services in Tea areas 

F.st im.'3 tPd !'lt;r.~t- ion: 

lTNTOO .'FAO C'..ont.,.~hutinl"': IJS ~ 

r..ovPrrunP.n~ C'.ontribution MK: 

Brief Project Description 

A. Problems to be addt a 

1. Sectoral leuel 

h . !'1 :n i I ! inn 

1.~ rr.il1ion 

f~JntP. rlMJP. JontP.nt in thP ~ninrlustrv 

t-'f>.•1' PXtP.TL">ion ~rvir.~ within the arrrir.11lt11ral spctnr 
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2. 

B. 

c. 

?!-oject A..""ea 

?. 

2. 

Sl ItTlo!Tt'! '.. 't F'.~ ~!"OC'ft lC~ :! rY' 1 ?<J!'> l S 

:IT-!'W!'t~S'."";:JC::t°O'!'V T"t"i'! "'~c;hrt'"rl""V n~~ ".~ 

~.trr.i~pC k!'l<M1~ ~'"l(i ~k: ~is a~ t-?~ ~~""S ~:::-'~' :·.• ~!: 

~ nmh'.P.mS WP.~ ~d~'ti~".""'1 't1'J t~ <"'i"'"c;~,....,_. ,..,- ~·n:'~::co. t:hF 

~ 1 : ly] 'rlP"'"S '!'~?. .6.r ... ho ... " ~.' ?."'<: ~'-f> ""P?. A.c;s;r" "'~ :r.r r;• "'?. 1 ~r: 

S!':'l.."'111 'tP:"l ~.,..!"> "" ~l~ :'!~ Mt:~;:i ..... o ;:i...-o '-~~'~.- ~() ~"P:'i-

Lil'l!~'tf'rl ~~PdcJp ~""0 !';~'..'. 1 s !"'?" tP?. ".".:'.~:'!"'0 ~-- ~'.1 ~ ... c; 

'Pna'!"' tP3 e'.11.'T,....,_c;:~ 5P""'.'~C~. 

: .nw :!"r.r:.rr.P h-1 ~!'";) m"~ ... c; 

n.,..nchll"'.P'"c; 

• ... n~ ov;or>c; • 0r ~.,...,• r-pc; 

""c"J-..p ~P:'I nrOCTtll.~~n-

r.,f"""p~~ .;....,rn!T'P "!!"'<'!"<": ~P~ "":"'"r"~.r ... c; 
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D. Special Cmlsidl!rations 

1-!oth !Tl"'n nr.rl W1m"'n n."l.,..t•r.in"liP i,., t-Pa ~inn. ~t"lr'1-:inl nnnro."'i\ht:>s nr1d 

m.athnckilt"X'!V wi ~ 1 r_,,_,'P t,, bP n~ .t_c; rrost tT!"C"W?rs h;:i-JP ?. lnw '. itt">r:tr:v 

~t"P. '!'hP.".r 1 i•lP iri t·mirn ! 1'llr.-, 1 P'"lvirr.PJtP!"'ts with l illli tP.ti ;=;rrPSS t:"1 

news n:'!ners :'l!'lri the r:tei~n. ThPl'"f> is no t"PlPVisinn !';f>l""\iic:P.. 

F. M!jor Rlements 

1. Objective; 

2. 

!',, !"niSf'> t!1P !PVPl nf knowlF><inP rin<i sk'! l 1s nt t1"':-l <'rt~'Lsinn sL"!f~ 

To i mn"'l,...t hPt"tP,... IP.! n: 1 n1rP. mF'thoos tn m.,__.,...s 

To <"VP"'nv.!lv .. n;SP ~.-s 'r1•-:n!!P 

Activities 

Rt1l" rrnirSPS fnr t"P::> Pxt"P.ns ton st."'lff 

L--rn.il!r1• .-,nrl nrint" rn.::1tP?"inl nr i'TI!JrnVP<i tPil n;ln1,...~ 

Tn rrnmtrv :'lnci rPainr . .?.1 sn1m..· trnrrs 

Orn;:iPiSP t,...;:iinirvJ SPminnrs nnri W"'!r~shonc; nn tr~ nrnti11r.t;nn ~nrl 

h.""md 1 i nrr fnr nrrMPrs . 

3. OUtplt 

Ar.m1fr,itinn nf imnrnvPrl vnrwlP<irJp ;ir,.i sin! le:; ri..• t-n,, rv.rr•nc;inn 

!';t.:ff fn.- rlisSP11tin;it"inn to m-~rc; 

A hPt trr rv:t rr•c: inr i:;prvi r.r tc1 n,...~•·s 

APtt<>r •,JiPlris fnr rrrt""MF-rs :mrl hicrhPr nrnch1c-tivitv :mrl inrnmF-. 

J 
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G. Malad a:..i t.!n"t 

1. C':<WP'!"'!"'ment is hinhly intPrestM as hnrnP 1m hv ~tabl ish~nq the 

S!~1 l lholdP.r TPa AuthorHv 

2. The '!'Pa A.c;s:)Ciation oi' Mnlriwi whic:h ..-PnrP.Sent-s ~tate tea 

n!"Od1.1c:tion is an ohvirn;s c:ounternart ~ istit:ution. 

H. Risks - None fol"911!E!11 

I. lnpJ"ts 

Ske h~tnn ~1doet 

Personnf>l 

'I'!"ain'!nn 

Materials 

Mi~ 1 lnnP.OIL~ 

T'O'T'AI. 

J. ~rlc plan 

tJNTm ms ~1 

4.000.000 

?.000.000 

f>00.000 

fi - !'100 • 000 

~tional St>a~ t~ 

in kindl 

? . 000 . ()(}() 

1 ,000.000 

500.000 

.1 ' 500 • ()()() 

Ppr i orls t vP."1rs : 

Ar:t ivi nJ 

C'.011r~ f'nr tPi'l PY.t°r>nsior. w->rleP'"S 

Procinr.tion anrl nrintinrr of 

rnntPria1 on t"Prt r:11lt11rP 

N."1t ion:; l ::mci rP<T i nn."11 stnciv tnurs 

Wnrt.-~hnns anti SPmi.-,a'"s ! n,.. 

? 4 
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.t. Title: A Studv on 1-:n<h r.onoment of the 'T'!-;m.crnortation ~Vstem ac; 

RP1:it@d to thP Tea TndtLc;trv in M."llawi 

P.st:ima.ted !Draticn: 

mnoo GaltribJtion: 

Local Gai.tribJticn: 

3 mmtlls 

us $ 30,000 

Mil 

I Project Descripticn 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

1. Sectoral level 

1~:iatP anrl nroblP.mrltir. trancrnort" ~tPm lronrl, rai lwnv anrl W'itPr 

WWSI. 

2. Project Area 

l.imitP.d ronci. rai lw.:w t.,..ac;nrn·t f lPet anrl ro 11 in<J str.r.k 

Poor sunn 1v nf sn.:irP.S rhtP to forex short~e 

I~JatP tranc.mort in tPn P.StatPS and sm<=l 11 nrndt1r.Pr arPas. 

8. Concerned Parties/beneficiaries 

1. ThP mini!'.triPS nf ~~niltltrP. Tr;\ne ;mn fnrlustrv. thP. 'J'p3 

A.c;sor.fatinn nf ~l;:iwi r.1nrl thP. S~llholciP.r TP.a Anthoritv. 

2. A 11 :10P.nts in thP te3 industrv wi 11 hf:.nPfit frnm thP. rP.S11lts nF thP. 

st11civ. 

C. Ploeproject and End of Project Situation 

1 . Preproject 

11nr.1Prtr nir.tnre nn thP sit11rttinn nn thP trrtn!'.Tl('lrt rf~(llJirr.mrnts 

fnr thP ten inrl11c;trv. 
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2. Fnd of project situat:icm 

D. Special Considerat:icm 

S"i no· Mrt li'Mi is lrtnd lnc:kP.rl, thP. sh1dv shon ld irnir.ate "!T'ninn.a 1 I inki'k1f>S 

with nP.if!hhourinq SAJr.C ITIP.mhP.r st~tPS. 

E. other Dcnor Projects 

F. Major Elem!!nt:S 

L Object:ives 

Tn ~lirP. df:>pn kT1,·wI~ on thP tPn tran..::;nnrtatinn svstPm 

To improve thP. tran...cmort.~t'i nr. af tP:l 

2. OUt:plt: 

3. Activities 

Stndv in dP.tai 1 <'ar:h r.nmnoPP.nt of thP tr:J tran.cmnrt svst~m with T'(')(';'!JS rm 

sm;"t 1 1ho1 ciPrs ~nd Pl';t."tP.S. 

G. Host Count:ry Callni bm!nt 

ThP. TP;i Authority. thP TP.::i As~iatinn of MalrtWi .,nd thP Mal:iwi 

l.O•/f'rT'lmPnt ;:irp intP"!"P.stP<i. 

flO 
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I H. Risks: None forseen 

I I. lrl?ltS 
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Skr~ lpton F\lldc)Pt 

J. 5t:>ric Plan 

Activities 

Fie 1d 11«>rk stm:lv 

l<ennrt W!" it 1 ncr 

lJNTOO 

Contr1hut1on 

PE!riod M::ntlls 

1 2 .1 

Tr.nuts 

Title 5: Study on the Price Policy Markets + Structure and Credit 

Facilities with fcx:us on the Tea System in Malawi 

Estimated Duration: 

UNIDO Contribltlon: 

Local Conrtibution: 

3 months 

us $ 30,000 

none 

Brief Project Distribltion 

1. Sectoral level 

IJnc:;t;:ib Jr }CM nrir.Ps in thP .-=t<Tl"ninrllic;t.,..i;:i l p,pr.tnr fnr rriw 

m.1tpri~ls ~nd nrrx:Ps~.Prl nrOC'h1r.ts 

lnileiP.m1.-=it~ nrir.P nnlirir~ 

Poor r.rF'<i it f.1.- i 1 it i Ps 

h! 
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2. Project Area 

llnclenr pT'fPr.ts nt t.,..ncif> 1 HiPrn Ii~'.;.~ ion 

DisincentiVP. nricPs for m-PPn tP:1 1P:if :-ind rr.1dP tp;: 

llnntt'.,..nr.t ivr ""Pt'u'l'"T\..c; r-or tP;:i cr.'l~rs 

r n.1dt=>quatP. r:!'P.d it svstP.m for snn 11 tf>:"I nrrMPrs 

B. Ccncerned Part:ies/Benef iciaries 

1. ThP mjnistrjps of ArrriculturP. Tr:iciP :mti Tndustrv. thP Te3 Anthoritv 

:=mrl thP '!'P;:i A.c;sor.intinn of M.-::; lnwi. 

2. A11 tP3 oroctnr.Prs st~nd to crain. 

C. Preproject and End of Project Situation 

1. Preproject 

l!n;ittrrir.tiVP nrir.Ps of nrPP1"'\ 1 r;-,t- nnirl to S11l.111 r.,..,..~'*""S 

Pl.'1r.r11:1t i r.cr v.nr lrl tPa nr ic:Ps 

y.,,.. rrt11rns r-or tr:>;:, 1"'\rorlllr.f'rs 

2. End of Project situation 

UndPrst.1nclinq of thR pffffts of tr:1rlP 1 ihPr-i i i7;'1tior. :1nd 

r.nmn<3t it ion from othr-r crish r.rons nn lor;:i 1 tr;:i nrir:r·s 

Pol1r.v ri:>r.ommpnci.'1ti~ns 

A1·tr;:ir.ti•1p tr;') nrirPs nnirl tn nrnrl11rPrs ;:is ,;n-• ir11-r-Pti•1P 

D. Special Consideration 

C:omrr.t it ion IY-n.ppri c.::=tst·, .:=1r1d f nod rrnnr.; •·nr 1 rinrl ;--ind 1rihrn1r r•PrYl!', 

r.nns i r1Pr.1t ion. 
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E. Other lklnor Projects: Norp ~riPntifiPrl so T"t'ir 

F. Major Elements 

1. Objectives 

To r1arifv nol i<":v ;mrl nrirP strnrn1rP in tht~ tPci indust"!'"V 

To imnrc>V'P tp;=i nrir:PS mid "to qrCMPrs 

To S11Stnin thP. tp~ iruim:;trv ;:,s V«ir!rl nrirF:s f!nr.tm~tP 

To ar.hiPve an Clttrar.tive nrir.e .cmn l'Xllicv ri-,r.kaqe 

2. Output 

A rPnor1 on thP. no l irv ;mrl T)rir.P strur.turp in T-hP. ten jndustrv 

and rPl~nt r.rPdit ~;:ici1itiPs 

3. Activities 

A r.onsn l tnr.r.v r1nrl rPnort on thP no 1 i r:v ;=mrl nr i rP strnr.t nrP ;mrl cr-P.rl it 

in thP tP.a industrv. 

G. Colmtry conmitment 

ThP MinistriPs of 11.rrrir:nlturr. T-rt=>rlP ;:inrl Jr1<iusti-v r1.c; WPl 1 ;:,s thP TPi'I 

A..s!'iOCi:'lrion :'lnrl TP:l A11thm-it-J arr> VPrv mur.h r.onr;PrnPd. 

H. Risks: NaN! identifierl 

I. Inputs 

Skeleton budget UNIOO Contribution 

us $ 

:;>(). 00() 

Local Contribution 

P« 

Nil 
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'Pe!' j ad I vea:rs I 

Activities 

FiP1d Work 

Renort writinq 

SPECIFIC PROJECTS 

?. 3 

6 Title: Rehabilitation of Conp:Jnents of the Malad Tea Factory 

Estimated Duration: 

UNIOO Contrirution: 

Local Contrirution: 

12 JIDlths 

us $ 860,000 

f4{ 250,000 

Brief Project Description 

A . F>rnh 1 ems tn hP. i'trlrlrP-S..c:P.<i 

LimitP.d withe.rinq arPa Aflrl shaciP 

Strnin on drvinn svstPm 

tln~"'lt i sf<ictorv te>~ f PT'l'TlP-nt;:it inn !=:YStem. 

B. Concerned Parties/Target Beneficiaries 

1. "T'hP smallholder 'T'Pa A11thnritv ;inc'! thP. Mal3Wi Te;-i Factorv r..o. f.td. 

? . Sm;::i 11 tri'.l nrcrlur.Prs wi 11 (lnin ihrrnmh hP.tt<"r rpturn.!=: rnr h inhPr 

mm 1 i tv mnrlP. tF~::i. 

h4 
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C. Pn!project and F.nd of Project Situation 

1 . Pt'epl'Oject 

Limited lPaf wjthP~ing snace and shade 

lrnsntisfactnry fenren~at1on nrocess 

Dusty and unhealthv sjtuation in the rtryinq chamber m1e to Jack nf a 

l.llC1nnP 

In."idecmatP foctm'Y rPCnrd keeninq 

Shortaqe of snare nnrts 

2. F.nd of Project Situation 

M:>re withering ~r.e :-:md car..acity tn match installf>rl processing 

canacitv 

Satisfactory tea fernPnt8tion 

I-lean hP.althy atmosnhPre in the facrorv 

Adequate ~omnuterized record keening of factory operations 

AvnilahiJ·;tv of local spril"P. tkirts 

D. Special Considera"tioos 

!-<r~:11lts from the mndifir.atinns intrncillr.Prl at thP Mnlf'Mi 'T'P.a F'actnrv 

could hP n"lssed on to nPinhhourina cnuntrjps in the reqinn 

lnvo]VP.RP.nt nf thP. 1nr..al Smrtll lndnstrifoe; o~C'f<'lni7.atinn rSTrJOl 

F.. Other donors ProjPr.t 
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F. Major Elements 

1. Objectives 

To inrri~ac;p 'thP witf-iP ... inn r.annr.itv nr rhP ~lrMi 'T'pn !-'rtr.tnrv r.n. Ltd. 

To nndifv the te;i fermentation svsti=>m ~!"'! order to ;ichiPVP hirftier 

m1a l i tv ~P tP.<'i 

To clean 'thP atmosnhP'!"P in t+lP rlrvirn r.r~r <=it" "the facrorv hv 

rf'>C'Vc.lin~ hot a;r 

To SAVP f llP. l wxrl an<l Pf")p't'flV 

To trai~ technir.ians on tea m..1chinerv o~ration <U1d m1iritenancP. 

To far.i l itate Joc<=1] nnrts fi=ihrir:?.t·inn 

t!1c:rt~a~ wi'thf> .. inn rannritv nt 'ti-if:> fnrt-nrv 

HiqhPr nro<luctjon of macir> tPa 

HP.t-tr-r rma J i tv tr-a 

r.le;inpr w:irkina at-nn!':nhPrP 

Hi ohP... et fir. i c~nr.v nnrl rP<il irt ion in PnPrnv I o!=>..,...P.S 

Tra i np.:-] tPrhri i r. i :ms 

r .oca 1 snnrP. nnr'ts 

3. Activities 

t-:~nrl thP. withP.rinn c:;=mac:itv at t"h<· r;:wtorv 

Mo<iifv thP fPr!T'P.nt"~tion svstPm 

f.'.st ah 1 i c:;h ;:i c:vr. I onP. !".VstP.m tor rP.c:vr 1 inn hot a· r 

Trnin tP.chnici;ins 

Srt" 1m f.:ir.i 1 Hirs t<lnrl rn;:ik-1"' !'.Tir'1rP ~rt~; 

G. Host Countrv Comnibnl!!nt 

Th=• M=llrMi 1'r•;1 ~·artorv .,,,ir1i'i<lf>mPnt· rP<lrirrl this nro;f'rr ;:ic; a hinh 

nrioritv. 

t1n 
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I. Inpits 

SkP. le'tnn !:iudnrt lJ'lllTOO i US ~ l 

1'r:=!inincr 

~'tP.rinls 

1!10 .000 

Fnuit'll'IPnt + t"roucfrls 

M=lkinn sn;=irp n;:;ir'ts 

650.000 

F.O. ()(}(I 

'!'Ot"A 1 :-

J. itlrkplan 

F.stah 1 ish wj thP.rjna trouryhs :=!nd sh."'\ciP 

TrnjnincJ tP.r.hnir.inns 

Moci1fir:."'!t"i.on of fPrmPnt"."'!tion units 

SnnrP nnrs rnhrir.ntinn 

Fst<lhl ishmP.nt nf r.vr:lonP. ~tem.~ 

in thP. drvit1n r.hnmhP.r 

Prnvisinr. of r:nmrn1tPr f~r.i1i'tiPS 

fi7 

1-:1 

60.000 

140 .000 

50.000 

?.!10 .000 

4-6 7-fi 
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7: Tit: le: SlJRx>rt t:o the Tea Research Ftmndat:ion 

F.stimlt:f!d <Erat ion: 

mnoo Ccntrimt:ion: 

Local CcntribJ.tion: 

5 years 

US $ ' million 

MC. 1. 7 million 

Brief Project: Description 

A. Problem; to be addlai:idl''ll'!!!!ll!!lfl!d 

1. Sectoral level 

Limited researrn and dPvPlnmw>nt activH·i~ i1"1 t'liP ~tor 

2. Project: Area 

I n.c;11ffir.ient furvic; for ~a'!'Y:h dP.vP. lonnP.!\t on tP.a 

Inadequate traininq for sonP. of the scien'tif ic nPrsonnP.l 

Tn.~1tfir.iP.nt levP I of nerf'ormanr.e 

8. Concerned Parties/Beneficiaries 

'!'hP Mj nisrry of Aqrir.tJ I rure. 'thP. TP.<l As .. c;or. br inn of M.'11 <JWi. the 

Sm;:i 1 lho JciP.r Tt=-a Anrhor; rv .1nrl t"hP 1't=-a ~PSParr.h 1o·01inMt inn n'l"P. 'u I lv 

involved. T!1 the lonq nm. thP. rPSearr.h tound•tinn. th"! tPa ;mthnrity ;me! 

'tf~a ~rs wi 11 hP.nPfit hv ann lvinn nP.W rP.SP.::\rr.h findinns. 

C. PJ:oeproject: and P!xpected End of Project: Situatim 

1 . P!-ept'O ject: 

llnciP.rtr<linP.rl sr.iP.!1tifir. r~~r~h st~ff 

I naciPrn 1a tP. ro 1trn 11· 

r. imi tP.rl ."lr.r:P.S..c; to nn to ri."ltP !=:r.i P.nt if ir. i nfnrm;Jt ion 

2. End of Project Situatim 

WP.ll tr~inrrl resP.~rr.h c;taff 

1-!P.ttPr rP!';P.arr.h ntJtrmt 

A "*'~Ith of infnrrn.1tinr. on tP~ r~~rr.h 
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D. Special Consideration 

T'hP pffP.<:ts of nshn r£"rti i i7.F'rs. nPStir;rlPc: ;mci 0thP,. r.~irals in tPa. 

mcxrur.tion on the evironnPnt" :-md htrrnn:; health nPf'>Ci ~'-'li ."'lttPntion_ 

E. Other Iklnor Projects 

T'hP i!'NT)P is hP.lninq t"hP TPa i<P.SP;:p·r!-> t-nu~tion with r-PSP.nrc:h rr1c::i 1 ities, 

studv t-ours fnr st-a ff and t-r;"tri_c;no,.t- for ~ years. ThP ~ i 'ti sh Grn!Prri.mpn t 

is n'l'Ylvirlin<! t1:.rhnir:<'ll ac;sist<'it'rP on C:nrnnt?tf>r,enoiTJPP.rin.a SPrvic:~ "'or :'.J 

yPars_ The F,.EC is hel!'.'in<T t-he frnl"'ld3ticm on tP::i nrocessina f:-th 1 itips_ 

T'hP nro~ nrn1e<:t hP""P. '3<ici>"PS~ n;::inc; ]pt-t hv thP. .:=ihnVP :r.=>rit innP<i 

hf>'1Pf'.;.~t"Cl1"S . 

F. Major Elements 

1. Objectives 

To raiSP thP nt>,.formanr.P of thP TP.a F<PSP.arr.h F«m~t-ion 

To f<ic:i]it;.itp hPttPr 2Y.tP.nsinri SP~irPS to nrrMP.rs 

Provide imnrOVP.<l n lant inn l'l'latf:'ria I for tPa nrnrl11r.Prs 

2. Activities 

!Jrovision of srholarshinc; tor ~nr.P.rl traininq on tPa rPSParr:h 

Snnn;rt to t.,P. 1 ~hnratm·v in thP. fri1"!TI nf rPSP.;:trr.h f.-:ir. i 1 it- i es 

r·r1c: i 1 i tatp mnrP -;tmiv tonr!=: and attPncianr.P at- rP.qionn i !=:r: iPn1 if ic: 

mPPtinrJs 

Sunnnrt nrncinrtinn of PYtPnsion liaison m;:it0.ria1 

F11n<i i=:uhsr.rintions for intP,..,,,1tinn:1l rPl?v.lnt 1 itPr.~t-11rP. 

~.q 
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HPttP.r t,..ainP.d staff to SP.'!'VP. thP. tPa ininstrv 

r-t-ire !"PSParch findinas on tP:l 

Matf>rial tor diSSP111ination t-c> r.rrw=>rs 

G. Malawi Ccmai tment 

'J'hP. Ol"l\le~nt is VP.rv nu.-::h intP.>"P.STP.d. C'..otmTe!"n"irt i~stin1rionc; PY.1st 'ri 

the reqion i.e. the Zirrti."'itilllP. TP.a A.c;saci:'lt~on. 'l'hf> Ta.'17~"".lnia Tea Authoritv. 

TP.n O'J'Y'MP.~ in llt"l7..11'11bim1P anrl 7.nmhin ~ 11 of wh ic:h h.1VP. l ~nks wi Th ThP TP.n 

ResP.arc:h Frnmd'3tion. 

H. R i sics - NonP rave hP.en i cient if if>d 

I. Inputs 

PF>rsone11 

Traininq 

Ecruir-.nent cr~,l'.A"1ratnrvl 

Misc:P.11 anP.<ms 

Totnl 

!JNTOO I (JS SI 

?,000,000 

1.500.000 

fJ00,000 

4.000,000 

70 

Nntiona I IMKI 

1 .000.000 

!'loo ,oon 

?00,000 

1. 700,000 
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1:1 

J. iilnPlan 

ActivitiPS 

Scho larsh ins 

Study Tours 

I .i'ihoratorv Suncnrt 

Production nf extension }j;'!Sion 

F'Priorl tyr.arsl 

1 2 3 4 

8. Title: A study cm the feasibility of Producing Oil fran Tea Seed 

Pstimated dura~icm: 

UNIOO Ccmtril::uticm: 

Local Ccmtril::uticm: 

Brief Project Descr]ntion 

1 . Sectora 1 leve 1 

' JIDlths 

50,000 

MC 20,000 

T.imi tP.d nnt inna 1 <iP.vP ln~nt in ~ fnoci indu~trie5 

2. Project Area 

W;t.c;t ~ nf tea AAP.<'I 

f.imitm ~i lahi I itv of VPC!f'!tahlP nils 

71 
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B. Concerned Parties/Beneficiaries 

1. '!"ht=> TP.~ .a_=-.c;....-,r~:irinl" of Mn1.'1W1 .~"ld rhP sm.,l !hohiPr TP.:l .ll.:1tho?"i~ .. · 

c:nnrrihntffi i'l idPn'titvinn tl--p nrnhlPTnS 

? . TI;p TPa R~~!'"r:h Foundarinr: is narric-.! 1 :"1'" ;v ir-tP~t"t<>d 

J. Tc.~ ,J1"'t"W'>'"'S ?.nrl nil r.nrt"i11TIP.rs will hPnPt'it direct-Iv 

C. Preproject and End of Project Situatim 

1 . Prenroier:t 

Wac;tffi tl'!<'l SPPt1 

Limited vem>t-ahle oi 1 stmn~ ..... 

Claritv on notPnti.::il nf tl'!<l ~ to nrnviciP ni 1 

F.. <1th?r nonor nrn_iF>Crs 

lJNDP is n<M flmrlino st1nnorr t-n thP Tf-rt t-<~arr.h "'rnmffit 1nn hnt thP 

asnP.<:ts nf t°P:'! sPP<i ni 1 h;is nnt rJPPr. :-idcirPsSP<'l pffPr.t ivP 1v. 

F. Major Elenenta 

1 . Oh_iPrt i VPS 

'T'n rlivrrf:i tv into rt l tf"rnat ~\If· ~:rn?rrp~; nr inrnmf' trnm tra 

Tr. s11nnlv w•apt;-ihlP nit tn simnlPmPnt nthF>r lnr.;.}1 !"',(')llrr.P!'i 

7? 
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2. OU'tp.lt 

3. Activities 

kPVirw nr<'vinnc:; <it"tP~t s r:it t"hP 'T'P.<i l.!PSP;:t,..rh i.nnf"l<irit inn 
A ... ~s..:::; :i\;-:-1i 1:1h11 itv nf cP:'! ~ :1nrl ""11:-i1.,..P nntP~ti:~~ 

ITSP .:ivrii L=1hlP "!""li lot .-;:ir"i ! itiPS r;;.,.. •"'XT".,..;;rtinn ;:inc! n1p··1~.r~ncr ~Pn SPNi 
()l l .'lnrl hv nrcxill:-:ts :1si~r:- f:-ic."i 1 i~iPS :1t thP 'T'p;i °RPSP;:irrh F'rn1~rl:'lri1"l,... 

1-"\.r.:i l11ntr· <''.'-~ic;t if'(J inc:;:i l ni 1 ~ rnri ! it i,-->S ro!' mncF>Sc;'no tr.;:i ~ 

~: 1 .;nd nrcx"htc-:P .I !"PtXl-t 

G. Host <nmtry Ccmni bnent 

'T'h ; c:; j s '1 i nh "'-"" shC"'l.llP !iv t+ P TPri ,\s..::;or i ;:it 1 OP of ~ • ;:iw i .. t hP Teri >-(PSPi'i !"i-f . 
FmmciC'l.T"1o'"1 :md thP Sm.-i1 lholr'fpr· "!"p:-. Ai:t-':.nr"t-J. 

I. Inputs 

Ske 1r.tnn kt1cicrPt 

F>Pr!'.onnP 1 1 F(")()(i Sc. i .,.,... r i st 
Tr:-:hrn 'ocrist-: 
i;".m1inrnPnt & m."'lt-P""i-• Jc:; 

J: 1'brlcplan 

~PVi"'W n" nrPVirn1s wn!"k rind 
;:ic:;q-•:,c;m 'I") t 

Pi 1n' nm.s 

INT'")) 11:s SI 

4(). ()(")() 

'(J.00(J 

'iO. nr;(. 

1 

71 
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!ocri! !l\11¥.1 

?(). 0()(: 

?() . ()()(; 

3 4 
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12. Title: StOOy on the Feasibility for a new Factory for the Slllallholder 

Tea Authority 

F.stillated Biration -

tJNIOO Cantributicn-

2 nnths 

us $ 20,000 

Brief Project Description 

A. Problems to be addraijd]l"@!i;sed1 

1. Sectoral level 

Pnor ~inm1st"rial ~lorsnP.nt" 

2. Project Area 

lnc;nffir.ient t"e<J nrocf'ss'ina c:annr:itv hv thP. ~ l 1ho lde~ TP.n 

Authoritv in Thyolo district 

Hi~ tr~nsnort costs of qrP.P.n Jpaf to r.ontrr.ir.t nriVrtte factor~es or 

to MnJanje district for procP.S..c;inq. 

B. Concerned Parties/Target Beneficiaries 

1. 1'hP nrnhlems WPrP. inentified in r.ollahoratinn with the ministrv of 

'l'rarlP. r.inci Tnctm=;trv anrl thP. Smnl lholders Teri A11t"hor'i1v. 

2. Small tea O"rC"MP.rs arP. likelv to bP.nPfit direct1v in thP. form of 

hi~P-r rPturns from wr->1 l n~f'!";Sf'rl nnoci m1r.il ity 'tP?.. 

C. Proepn>ject and End of Project Situation 

1 • PrP-nroier.t 

IJnnlr.in'tf'<i nntP-ntial tPri areas in the rlistrir.t 

SotnP. Rtr.'l11ho1ders leaf r.ontr;:icte<i i-n priWJtP. f;:,ctories. 1mder 

11nfav011rnh le tr..,,,_c; 

f,p;.:if trnnROOrtP<'I lonq rJist;mr.es tn f;:ir.tories 

74 
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F.nd of Project: Sit:uat:ion 

D. Special Considerat:ions 

IJnP.mn lnvment in Thvn lo rl; s't.,.. i «:t .; s h i!lh so W111Pl"' r.nu lrl hP r:nns idP!"P<i 

prP.ferentjal lv in order to interrr.,tQ thPm r.nre into the industry 

Tn ordP-r to invn1VP. !TrlrP i!"'.tP~tP<i n.-=lrt ies. NGOs nnd nvPrsP.a.c:; 

p.~rtnPrs should l'lF' invitf>Ci ro n.1rricinate as n ~nint VPnture 

F:. OthPr nroi~ts hv donors. NonP iciPntHiPd in the 't<"n industrv 

F. Major element:s 

1 . Object: ives 

To PS'tnh 1 i sh tl-1p r1P.P.rl fo .. n rtP.W t"Pn fnr.rorv in 'T'hvn lo ci i strir:t 

2. Out:put: 

A .-rnnr't nr ti-Ip t=pa.c:;ihi 1 i'tv nf n nPW +-p;=i fnr.1·mv in Thvolo ciistrkt. 

3. Activit:ies 

fo'P.a.c:;ihi li'tv studv on <"stnhlish;nn n r1f'W trn rnr:tnrv rir.rl 

rP.CommP.nd:1t ions. 

G. Assuq>t: ion 

1'hP nssrnnntion is tM1 thr TPri ft.11thori'tv il'i vrrv rmir:h intf'rf'str'<i in this 

VPnn1rP ,,nrl thPi r intPrPst wi i 1 not w;=mP.. 

?fl 
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The Tea Association of M.-=i.lrrwi is an obvious counternart institution but 

nnst awnP.?"S are oVPrSPac:; nn11tinationn1 corrrn::m iPS wh~ interP-Sts !Tli'IV 

differ. 

H . Risks- NonP-

I. Inputs 

1. Skeleton Ru~t 

J. Work Plan 

Act"ivitv 

Fe;=isihi 1 itv Stnnv 

R~nort" writ~nq 

tJNToo ms ~, 

Partner 

?.O.onO 

N;:i. t i OTVl 1 

1-'P.rinrl ~Mnnth.c:;! 

1 2 

7h 
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9. Title: Feasibility StlJdv on the Production of Caffeine fran Tea waste 

A. 

l. 

Estimated Di·-~·t<Yl: 

UNIDO Conti · . ' i<Yl: 

Naticnal Contrirutian: 

2 llO"lths 

us$ 27,000 

None 

Brief Project Descriptfon 

Problems to be addI"eSSed 

Sectoral Level 

Und~rdeve loned ;iarojndustry in the r.rnmtrv 

?. . Project Area 

B. 

lJnutjli7.f'd tP<iwac;tf' lst";:ill{ <=ind nir.kinm=;. cinst ;:inrl f1utf from tP<i 

f:tct-ori~l. 

Concerned parties/Beneficiaries 

C. PrPnroiPr.t c:inrl Pnd of ProiPr.t" Sin1rition 

1. Preproject 

?.. Ena of Project 

AwrirPnPss nf thP. fr~risihi 1 itv nr nthPrwiRP nt <>r.nnnmir. nrn<lnrtinn nt 

r.~ffPinP frnm tp;:i w~stP.. 

77 
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D. Special Considerations: Naie are obvious 

E. Donors' No similar m·riPcts arp unrlerwav or nlannf'd hv dcmo!"S. 

F. Major Elene 

3. 

1. Objectives 

'Y'n ar:cess the feac;ihi 1 itv or nrodur:ina r.aff'pjne from tea waste in 

M.."l1awi. 

To -rriise -returns from tp;:i 

2. Output 

Strnfy rPnnrt on thf> feac;ihi 1 itv of nrodnr"na c;=if'+'pi·r-,,.,. frrnr, te;:i 

WctStP. 

Activities 

As~ss thP. aur.intities of tea wac;tp t~nm tea far:tories in Mrll<wi 

DP.termfrlt=> f-hp r.~ffeinP. r:ontent 

Wnrk out the P.r.onnmics of industrial PY.trar.'tion 

M"lke recormnend;.itinns 

G. Host Colmtry Conni tment. 'T'hP. 'Y'P.a A.c;~ i a't ion ot M.11r.iw1 is i ntPrestP<i. 

H. Risks: None inP.ntif if'd ~ far 

7R 
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I. !!"II'J:l'tS 

l ~'T'Y) tliS ::; l 

J. 

l..O!"!SU l 'ta."lC',' 

Mi SCP.~ !a'1POt!S 

TC'!'AL 

f.brkolan 

Act::vities 

Assess mJ.:"t.'1t'it'ies nf t?2 

Wrt."it'P hv CC>".Sl1] ti'lT"'.t 

DP.ti=-~i·iP raffF>ine co ...... 'l,.,.,.,_t 

F.cnnomir.~ ;:inri ~p;:i~'hi'i~J 

,...P.no,...t 

?7.000 

?7 J)(l0 

~P~inds l~~t~SI 

1 2 3 
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10. Title: Rf!habilitation of Factories in the Private Sector Tea Industry 

Estimated duration: 

UNIOO contrirution: 

Local contrirution: 

8 years in P'iases 

US S 21 million 

ll«: 9 . 6 mi 11 ion 

Brief Project Description 

A. Problems to be addt't!SSE!d 

1. Sectoral Level 

Aqjnq mar.hinPrv rtnd ffI1lit11TlPnT in The indnsTri;:i J ~t-nr 

Tnadem1aTP- maintenanr:P. and renair dlJP. TO shorTacrP. nf fnreiC!fl exc~·=mqe. 

2. Project Area 

Old imchinP.rv ;:in<i fffllinrrFnt- ~snP.r.i;:i l lv in old tf"'t=1 fnr.tnries 

SubnonnaJ mainTP.nancP. rind ren.-::iir in tp;:i factorjP.s ;:md reJ;:i.tP.d 

f;:ir.i 1 it" if'!=; 

B. Ccl1C::erned Parties/Beneficiaries 

'I'hP. MinisTries of Anriculture rind Inm1st~iP.s. the TP.a Assocjatjnn of 

Malawi ;:inn thP Sl'J'l,"';lllholciP.r 'T'e;:i Authorit"v; al I PY.nrPsSP.d r.onr.P.rn. 1'hP. 

f<'lr:tnrv rMnP.rs. m1Pr::itnrs ;:ind te;:i nroour:ers wi l 1 hPnF-f it" ci i rP.ct l y frnm 

this nrn;ert. 

C. Preproject and End of Project Situation 

1. Preproject 

l~rqP.lv 1Jnrrhnhi 1 it;:itc"<i fi'tr.t"nr; ~rhinP.rv nnrl PmlinmPnt 

UnrlPr r.;::in.-1r. i t"v 11t i 1 i 7..,r inn 

I nri<iPm Jrt t (' inn int rn;mr.r• ;:mrl rP.n;:i i r 



I 
I 2. End of Project Situaticri 

I Well rPhahilitatP.d tP~ far:tories 

RP.tt~'!" r.anac:itv n'ti 1 i7.<=iti.on 

I Good maintenance and ren.1ir sjtuation 

I 
D. Special <:Dlsideraticris 

1. '!'he effec:ts of burninq ~or r:oal in f;-ictories. on atmosnheric 

I nol !ution rP.OUirP STIP.c:ial cnnc;icie.,..ation whi 1P r:;frrvina out the 

reh.1hiljtation W"l.,..k_ 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

E. Other donor nro"jec:ts - None dirPCtlv rPlatP.d to t"his nro"jP<:t 

F. Major Elements 

L Object"ives 

To rP.habi 1 itatP. P.q!li~nt and mar:hinerv in the tP.a indt1st"Tv 

io nrovide needP<i SOi'!re n"'lrts or nP.W kit"s. 

2. Activities 

A stnrlv nf rehnh i l i 'tat" ion T'\P.Pdc; 

C'~-:i.rrv out pff.=-ctiV?. reh<ihi 1 it"rition 

kui 1rl nn stor:lc of !'mi"ll"P. nart"5 OVf~r the nro1P.r:t nPriod 

Ralrinr:P out wit"heri.ncr ::\nd nroc:~inrr unit nnerritions for opt"inn1m tea 

m1al i t"v 

H1 
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T~!"OVP-d !"eqlllar nnint"enance 

Tnc:rea~ can.-=teitv nt"i.l'7ation rtnd hnlanc:P.rl wit"hPrinq <ind drvinq 

conditions 

Hiaher o-:ninctivirT 

BP.ttP.r tea m1a l i tv . . 

The qovernment is VP.l'"V 111.1ch interestro ac; exnresCiP.rl in official 

encouraqement to imnrove aqroprocessina. 

H. Risks 

!JnnredictahlP. tP.a nricP.S mioht" adven::;elv aff~t t~P. nroiPCt, bnt thP. sanr. 

could be said about the \<l!PathP.r in the short ~nrl lonn term. 

I. lnplt:s 

Skeleton !111dnP.t 

Personnel 

Subcontractors 

f<ehabi 1 itt=ttion 

Mi see l l :-mern1s 

Total 

tJNTOO Contrihntion 

us s 

fJOO . 000 

S.OC~,000 

1 !) • 000 . 000 

500.000 

? 1 . 000 ' 000 

A?. 

f .nc:a 1 Funds 

MK 

?. • 000 • 000 

3.000.000 

4.000,000 

noo.ooo 

9,600.000 
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J. it:>rk Plan 

Activities 

Stud<.· rehabilitation 

nf'!edc; 

C.:irry out rehahilit-ation 

Ru j ] d 1m stn<~k of sna'l"P.S 

for reanlcir USP 

1 2 3 

PP.riod lvears1 

4 5 6 7 8 

11.Title: St-engthening Marlagenelt and SUpport staff in the Tea Industry 

Estimated duration: 

UNIOO Contribution: 

National caltribution: 

5 years 

us $ 1.585 million 

P« 1.3 million 

Brief Project Description 

1H 1 . Sectoral level 

T. i rr. i tPd m;in.1rremen t ;=inrl o~r.: t iri'1.-i ; ski J 1 s 

S11hnornw:i 1 nP.rtnrm;inr.r in thP. i'1d11stria 1 f"..P.r.tnr in manaqpmPnt and 

fincinr.i~l onP.r~tinns 

2. Project Area 

rnsuffir:ir.nt mana(JP~•·t a'1d nnPratinni11 slei 1 lf; .::innnn c;t.::i+-+- in thP 

tp.::i i nctustrv. 

!.im~tNi C'J()(')(j finanr:ial han<il incr nr(')(:P.<tiJrP~·-. 

f H 
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B. Concerned Parties and target beneficiaries 

c. 

1. ThP m·nhlPms WPrP idPntifi?d in ,-ol b.hor:ttion with aoV?rrunPnt 

nffir:fals. thP. '!'Pri A.c:;..qy:ir.ition o!" ~lnwi r.inrl thP Srna1 lholciP.rs 'fpr.i 

Authoritv. 

?. Staff in TT1;:Jnr.tOPTIV"nt. OT"lf"rr.it1nns. <idministrntinn r.inrl ~inanr:ir.il 

cten~rt111P.nts wili hP.nPfit direct1v. 

Preproject and End of Project Situation 

1. Preproject 

lnarit">(Jllr.ttP ski 11s in TIAT'acJemPn-t. onP.rr.it ions arlrniP istration r.inci 

fin~nr:jal control 

2. End of Project Situation 

High lPVPl ski l 1s in m.1naoP!l1f>nt ::mcl nnPration in thP tP:'! inclustrv 

Cinorl f i nt'lnr: i t=! l m."inaJPmPn t r.inrl r:on t .,...o J • 

D. Special C<msiderations 

!MJmc•r'. ;n•p 1m<iP,.. t'Pnrp~,pntPci in m.:mncrP'TIPnt .:mrl .:i<imir:if>trr.ition so tl-1PV 

shn'.11 rl h · , , in:-; 1 rlP,..P.rl svmn.1thPt 1 c1 l 1 v 

E. Other donor projects None identified 

F. Major Elements 

1. Ob.1ectives 

To imprnvP l'Tl;:Jni'IOPmPnt r.inrl nnP.,...ritionr.il c:;ldlls f·nr r)Prf;nnnPl in thP 

tP:1 inrl11strv 

'T'n ""'1 i SP f i ni'lr-r: i a 1 l 1.:inrl I inn c;t.-i ! 1 s ~rv rir:rrn in ts SPrt 1 nns. 

fi4 
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G. 

2. Activities 

Tdentifv trainina ~s 

Orqani!';P trnininq semina~ fnr 111."i~rrent and admir.ist!'atiVt~ 

pPrsonnel 

1"trnrl rcfreshF..,.. r.nurSPS fnr re IP.Vant staff 

O~n i 7.•"" sn 1dv tnnrs tor m.··-marn:ors from thA STHA ~nd 'the M.."i 1 awi 

ten indust'l"V 

Provide rlP.sk ton c:rnnrn1tPrs fnr thi:, ten nlltho.,..i-rv ;:inci other ~ 

factories. 

3. Ouqnt 

RettP.r mannoPrrent rinci f inanr:ia l hand 1 frlCJ ~rMlP<krP hv stnff 

Retter cnntrnl of oneratinns in tP.• 1°;ir:trrriP.s ~nd rPlatP.d 

jnst i nit inns. 

Country Ccmni tment 

'T'hP. nnverruTV"nt. thP. 1'1"''1 As5nr.fatinn of ~ lo:Mi ;:mrl ThP Smn l lhn Icier TP.ri 

Authoritv arP. interested. 

H. Risks- None seem to exist 
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I. 

J. 

lnplts 

SkP.1eton Fludnet lINTOO ms si 

Personnel 480.000 

'I'raininq 900.000 

Fnu i tIJP.n 't ?.00.000 

Misrr. l lanP.Ous f, .000 

TOTAL 1,5<15.000 

~rlc:plan 

ActivitiP.s 

JdP.ntification of Trainina Needs 

Provision of r.omnuters e'tr. 

Tr~ininq semin~rs 

RP-freshP.r r.m1rSP.S 

Studv Tours 

An 

~'tional IMKl 

aoo,ooo 
500.000 

30,000 

] ,330,000 

Period (VP<'lrS I 

?. 4 5 
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3. 5 IMPLPME:NTATION K>DALITIF.S 

Tn nre~"lrina thPSP tFmt:it~vP i-OC">d-il Hi,..,s fo,.. imnlPnl?.nt:-:itinn it is asstnnPd 

rrnt c:i I 1 st;;:i~rrl llnitPd Nnt inns AnPnc:v nroc:P<iures in rle;;:i I inQ with thP. 

Malawi C':JOVern111P.nt and coo~r;:itina institutions will hP foll~. 

3.5.1 I~lementation Objective 

ThP ITl?.jor imnlPll'P.nt:ition oh_iPr.tivP is to est;-ibl ish :md nm ;;in intear;:itAd 

nroaraTll'lle fo,.. thP tp;;:i iricinstrv in Mrtl<Mi. This will hP donP. fnl1nwinq thP 

strateav ~lre~dv dP.sr.rihP.d jnvnlvina incre.""'lsina cn-PP.nlP~f tpa n~odi.1ction 

an<i imn!'ovinq thP. te.-, m,·::mur;;:ir:turinn SPrtor. 

3.5.2 Institutional Arrangements and Coordination 

Tt is nresuT!lf'd thnt thP. sm.•llholrlPr tP.a crrrMP~s nrP. the main tc:iroet 

hPr,pfir:iariPs fnl lnwF'fi hv tp;-i PStntf'S 11ndP.r th1~ TP.r! Assor:~ation nf 

Mal;-iwi. The Ministrv of Acrrir.ult11re wrmlci hP thP main imnle!TIPntinq C>qencv 

thrrnmh thf' SmallholciP.r 'T'P:'l A11thoritv 

SincP. the 'T'Pa A.c;sor:i:'ltinri is involvP<i. ove.r:'lll r.oorrlin:'ltinn wrmld thP.n hP 

nrnvidPd hv thP Minist-rv of Acrrir.uln;rP iri r:lnSP rnl lahnrr!tinn with thP. 

Ministrv of 'T'r:1cle :1nci 1nct11strv. DPtai ls of thP. indivim1a l nroiPr.ts :-1rP 

S1JllllTlnri7.Prl in TnhlP 10. 

87 
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Table 10 Inst i tut iaial Arrangements Sunmaly 

l. Snnnort t • • P:-:n;m.c;ion or 
9Ml1 t"f>a CTrCJWP'!"S 

2. Trainina smallholders in 
t"P.a industrv 

3. StrenqthP.ninq tP.a 
PxTP.nsion oR"M.JicPS 

4 . Stn<iv on t"e;:i t""!"'<'lnsnort" 

svsrem 

~- Pric:P nol icv & m=irketino 
& r.rf>d it stmiv 

6. Re.hahi1it;'ltion of The 
~lnwi TP.a F'nr:torv 

7. S11nnnrt T() t"P<l RP.Sf>."'!rr:h 
F'n1mrbt ion 

~P.Snnns i hi 1 i tv <'ln<i f'.oo11f>rnt" inn I rst i tut ions 

Min. of P.m--irult11rP.. ST'llC'll lholdP.r TP.;:i 

Authoritv 
f.'AO 

Min isty of Acrr icu 1 ture 
Sm-,1lho1dP.,.. TP.n Authoritv 
TP.a ReSP.::Jrch Foundation 
F'A.O 

Ministrv of Aariculturf> 
Smn 11ho1 cif:>r TP.<'l Author i tv 
'J'p;:_i A.c::snciat:ion of M"l l;::iwi 
'f'P.n RPSP.nrr:h i<'rnm&tion 
FAO 

Ministrv of r.cm11mmir:ntion & tr;:in~rt 
UNJOO 

Minis"trv nf Acrrjr,11 ltll"!'"P 
Ministrv of Tranf> & Inch.Lc;t!'"v 
Sm;:il 1hc-,ldP.r TP.n Authoritv 
'T'P;'l Associa"t iori nf MaJ :iwi 
lJNTOO nnri F'AO 

Ministrv nf Arrrir:ulturP 
Ministrv of Trnrie & lndustrv 
UN TOO 
!->r i•1C'JtP. SPr:t"nr 

M:1 l aw i 'J'p;i A.s!';Or. j at .inn 
~·Ao- nnrcmomv 
fJNTfX)-P.nrri nppr 1 nry nsnP.<.t"s 

RFI 
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8.. Oi 1 from t.=>3 SPt"<'l stnctv 

9.. Caffpjn from t~a w;-istP 

Stll(lv 

10 .. TP:l f3ctorips 

RPh~hilitrltion in Mi11'1Wi 

1 : .. M."'lnanPITP.nt :1nrl strlff 

strprinthPniri<J 

l?. .. NPW TP~ factnrv 

f~;:isibi l itv s1rniv 

M.1 ~ ;:iw' T<:>ri .r.s .. c;(")(". i :1 ti nr 

tmrrn 

M.11 :'JWi. tP?. Assoc i ."lt i. nn 

tmrm 

M1n]str-f nf Tr:>rlP r. I nciustr-~· 

Pri~t» SPr.tnr 

M."l l ;.iwi. TP.a Assn<: i ;1 t· 1 nn 

1mroo 

!loiinistrv of Aqrir:ulturP 

'1"p;:i Allthori tv ;:inrl Jl.ssor.ir>t ;nr 

Ministrv r ... Tr.1rlP. fnctustr-J 

IJNTOO 

Ministrv nf Arp.-ir:nl+tirP 

Mir1~strv nf Tr;:irlP & fnrlllstrv 

Sm:111hn1 rlPr TP."'l Authn,.. i t•1 

1mroo 

..lninr VPnt1J,..P rrrn11ns 
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3.5.3 Time Schedule lPhasing) 

PP.rinci - VP<'irs 

Proiect 4 

1. SmnlJhnlcier tea P~siori 

?.. Smal!holcier tea Trninincr ------------~-----

3. TP.n f"}{tPnsion strPnnth=!n ina --------------------

4 . Transnorr studv 

5. Prfr:e/C:redit studv 

6. Ma)awj tea F:ir.torv 

7. TP.a RP.SParr.h Foundation 

Sunnort 

8 . TP.ci SP.ed 0 i l st11dv 

9. r.affeine tram te~ studv 

10. Te.::t F;-.ir.tories Re.hrtbi 1 it;itinn 

11. M.1naqemP.nt & Sraff simnort 

1 ?. . NPW f :ir."torv f P.:i:=; j hi 1 i t'/ 

<)() 

6 7 8 9 10 
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The indivMual project actitJit"iP.S SOf'Cifir.al lv .~ the objectives. 

ThP. traini~ ?'Plated activitiPS wi I J in"n1VP. formal lP.Ctures or tearhinq 

lllP.t"hoclc;. wnrkshon;;. SP.min."l!'S. pr:tct"ic-.al dP-Trnnst"rat"ions. visit"s t"o t"ea 

qaniPns and thP Tea H~;=n-rh 1o·01mdat"ion. C.orrmruni :-"'T mnhi 1 i7.ation Mlci ma~ 

media such as t"he Radio M..-=Jlawi and the 1oc-~"'l1 nress includinq loc-.al 

vernacu I ars for rura I COl'l'llllm i 'ti es . 

Rehabilitation activit"ies will involve c:ontractinq. suhc:ontractina and 

joint ventures het"WPP.n ~rnment. pt'lra.c;tata ls c:inci joint venture !li'irtTiers 

a.c; suqgested in the st"rateqv nut] i~ in this !'lrogranme. 

M:nitoring and Evaluation 

The nt"Ojects ~ ou1· in this SPC:tion wi 1 1 al 1 efttlociv moni'tnring and 

evalu.;tion mnnonents so as to P.nsurP effPCtive imnlementation. This 

WJUld involve imnlenentil1Cl, c.nordinatino institntionc; ;md tllnsP nrovirlir~ 

technir~;l a.ssist"ance sur.h as L'nitPd Nat•on aqP.nr.iPS or ioint VP.ntu!"P. 

nr::rtnPrs. 

Remwwwdation and Conclusions 

In retro!":~t-. t"hi:> tPa industrfa1 SV!'lt"P.111 in M'llawi h:is c'IP.VP.loned 

'!"ea.~hlv W'-11 anrl ha.c; nn'tentii'il 'to crrnw th.,..nunh Cll"rwinn nnre t"Pi'i and 

imorovinn thP. effeciencv ~nd r.an;citv utili7.atinn in the nrocP.SSinq ~nd 

mnrkrtinn r.nmr..onPnts ac; set nnt ;n thP sn<¥JPStm st ... atf'<liP!'> <'inrl nrocrral'l'f!IP. 

TP.'l is thP SP.r.nnd nnst imnnrt"ant P.xport cron i'tl1ci nrnvirtP.s w1h1.,h1P 

forPinn P.Xr.hi'inne, inr.ome anrl PmnlovmP.nt. '1'hP. ma;nr r.onstri'iints ~'Tlf"riallv 

am:mq sm."11 lholc'ler ara.i.iers inr.lude in.""ldPm.1."ttP cron hu.sh.,nc'lr;, nror:P.!'!-c;inq 

i'M'>tems l'tnci m;:trlcP.tinn, r.rffiit fi:tr.i 1 iti~. 'T'hP. 1'Pa As.c;or.iation nf M<11'1Wi 

:md thP Sm;) 11ho1 dP.r 1'P., At 1thnr i tv ., 10!1(J wi th thP mini o::;tr i ~ nf 

Aqrir.ul~nrP. ,.,..~ ;:inci lnciuo::;trv ;:i.c; WPl l a~ thP nriv.:ttP i:;pr.tnr arr f"'~P.r 

in r.oonPr<t'tina instin1tinns who WPlr.omP _ioint VPntilrP n."lrtnprs. 

It is thP ... ,,fnrr ~trrn\n Iv rPrommPnriPrl rhat IJNTOO snnnort!": thP. kPPn 

int"P.r~t !'lh<"Mr. 00 thP M."11:1w~ r.nvPM1mPnt rtnci ini:;titiJtinn.S in thP r.011nt"rv 

rnnr.P>-n i no thP nrnnrY:P<i nrnnr;:immP arirl mP;:inc:; rtrP fnun<i tn 1 t=111nrh th i !'; 

nrnor:inmP. 

qi 
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APP!NDIX 1: Tea Manufacturing Industries in Operation ( 19A6 

Name of TncitLc;t !"V Prociur.t I s l F.sti~teci Kc;tinRtrrl 

Tnitjal No. of 

-r,1t a 1 rlnr> lOyPf"S 

InVP.Stil!P.nt 

MK 10001 

1. ~kooi P"..!=;t;=Jtt. l.t rl 'T'pa & (',offf"P ~J.?70 7.695 

?. Satenwa Tea FstatP. Tpa & (".otfPP. ~.4A4 4. 118 

:1. Tea RlP.ndP.rs + P<tr.kP.1"'!'; TPrt 150 4:1 

4. Malawi TPa Far.tnrv ("..o Tea 1 . :1<}0 ?M 

5. r.it1"'3CQ T.td TPn :10 ?O 

6. Ruo F.states Ti:>-"! ft Cnffpp A.040 '.LOOO 

7. Nam i nnnmh.1 1-'.st<'it~ TP<=i. Coffpp ... Nuts 107 ?O 

8. Chomhe Tea ?45 fiAO 

9. Chitakal i '!'Pn ', 111n 871 

10. Chis."lmhn TP:-1 6.000 :1.470 

11. (.;ntha T~a t1n? I, :1qy 

1?. BrHish .11.fric.a Tea F.statP. Tea l. ·102 1 .98& 

1:1. Van~P.P.!=: '!'1~:1 "i J PniJ i ll<J ti()(l fi 

1~. Nc.hima TPA ~.040 ?08 

1 :l. R."'ln<i;:irna F-c;tatP. r.tn TP.a & (',offpp ? . :ifif, 1 . ~I I ! I 

lh. T . r.nntnr7i T.td. '!'P."1 N (',r;ffpp fi.:10() 4.o:n 
17. ~~ '!'f'?<l & ('..of tr.or ? . 1()() ?.A1)fi 

1 f1. i,\l1Pri TP:J & ('..off pp ?.fiOO -l.qfi() 

19. Rl;mnr-,-. 1-A. 1.trl TP.a h 1, 141 

/( 7<YI 1'P. I '!'P;J %9 4Rh 
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APPENXI II: 

Title: Indicative PrnararmP. for thP. ~lonnP.nt ot aaro-industrial 

svstems in selected Afrir.an cmmtries 

I.~ 

ThP. Proqrarrrne fJP.VeloanFant Sunnort lJni't has hP.Pn es'tabUshP-d at UNTOO 'to 

!Jroimte 'the apnlicat"ion of the nroqranme a!)proach to nroj~t 

identification and fonl'llla'tion. In 1989 'thP Unit's efforts i.P.re hP.inn 

directed mainly 'to the preparation of the 1990191 Industrial Devel~t 

riecane for A fr i c-.a c TDllA l proqranrie, which wi 11 cona-.ntrate on t~ 

devel~t and rehahil it:1tion of aqro-rel:-:ttP.<l indt1'.->rriFM.=; in Afric-~"l. 

1'hP nronrarrmP. annl"'(')<'tc:h is ;::mnlif!ci at 'thr-P.P lPVP!s_ 'Y'hP first level. whir:h 

orovides the basis for the fol la.iina work. is the classific-A-,tion of 

c:otmtriP.!': accorrlinq 'to pn'tt!"rn.c; of dPvPlonmPnt of snP.Cifk indus'trfal 

svstems. Jn order to nren<!?"P the 1990t<H T:10A ornqi-amne. POSU is 

r: lassi fvinq f,Q Afrir-nn r.mmtriFM.=; acr:ordinq to ciPvP lomPnt n=1ttem!S in thP. 

aqro-food rP 1:-:tted SP.Ctor!"; 1 <lqro-forrl inmLc:triFM.=; _ fP.rt 'i1 izers an<i 

'OP.SticidP-s and anrir.ultin·al TM<:hinP.rvl. 1'hP. mP.t"horlnlOCJV hP.inq usf!ci tor 

this work is MSPd on and ~n'tf!ci from the mPthOOo loqv 'th..,t ~s c'IP.VP. JcmPCi 

tor 'thP clac;sifir:a'tion .1f 64 dPvP.lonin~ r:ountripc-.; ar:r.nrrlino to thP 

pntterns of dP.vP.lot:mP.nt of thP.ir fishP.riPS inciustrfal svstP.mS IFTSI. 

'M'lP. ohiPr.tivP. nf thP r:Ja,~if ir:~tion w-irk is t"hP iciP.ntifir:ation of 

r:nnntriP.R with simil::ir ciPVelonmP.nt n."lttPrns in ~ifir. :'lrrro-rPbtP<I 

incinstri~l SP.r.~ors in orrlP.r tn tar.ilit~t"P thP r.os~-pffPrtiVP ciP.si<111 ot 

intpqr~tP.d c'IP.VP1onmPnt prO<!T'~ITl'llf"1'; of tP.Chnir.~1 ~s..c:ist~nr.P. invt-'!=itimP.nts 

anti nnl kif'!-':. 
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Buikli"<T .md :•'.<1.ir 1•iinq U!10'1 the ~n:>limin."'lry r-Psnlt"s of thP. classification 

in Afrir..a. thP. nrP.n.""!r<'ltion nf indic<'ltiVP nroar<mll'P for arrnms nt 

countries to DJ"OllD'te 'thP. dP.VelorlllP.n't of !'>TIP.<":ific aqro-incius'trfal systems. 

II: OBJHCTIVE OF 'mE CDHJLTAJCY' SERVICPS 

To a.c;sist PDSU in 'the ~n>ra'tion of inciir.ativP t11'11<Jl'.1!1tlllP.S for a qron~ of 

African ~mtriP.s. lit1i lrUnq and P.Y.n<!nrlinq on thP. r.lac;sifir.ntion of 

African r.rnmtriPS according 'to 'the ~tterns of dP.veloanP.nt of thP.ir 

nqr i n11tur<'l1 nrodur.t" ion. nror.P.S.c; i nq and r.onsnmnt i ;in svsrP.mS. P.nch 

indir.:-itiVP ~roaranmP. wi 11 include a ~"'!Ck:-loe of tP.Chnir.n1 :=ts .. c;ist:mr.P. etnd 

inVP.Stlrent nroiPCts <'lnci no 1 ic:v arivir.P. that can !';P.T'VP n!=; a ha.c;is for 

desiqninq inteqr:-ited dP.vP.lomP.nt nroara!T'l'APS for the snP.C";if'ic connt'!""V 

studied and r...nn <'llso he n~ful in thP <'ln<'llVRis and nrocrr;mminn nf 

tP.Chnir.<'!1 assistance for r.nuntries with similar anro-industrial 

df:!vr.1 OnnP.nt Tlr'lt tP-nt.c; . 

III : SCX>PE OF 'mE til:RC 

This a..c;sicmnP.nt wi 11 invnlVP an an<'llvsis nf thP. ~indns'trial svstP.mS 

of Malawi anci 7.imhatMe. 

It is imnnrt<'tnt that the P-XDPr"t ~s PY.nPl"'iP.ncP. ciirec"tlv relatiT\Cl to thP 

dPvelnnnPnt nf aarn-inrlm=;triPS in Afrir.<'l. The :-'tssirmrnPnt wi 1 l lasr eiqh"t 

WP.Pk!";, inr.lnciino onP. iPitial w=>P.k nt llNTOO hPncirn1nrtP.rs. three WPP!c!"; in 

M."'llawi. tW1 WPPk.R in 7.imh<lh.-.IP. ;:ind the rennininq three WP.Pk!=: .;t I:. ·'· '11~P 

PY.DP.rt" wi 11 nrP.Tlr'lrP an<i !";llhmit tW"> r.ornnlPtP tV!'"'Prl renortc;, nrP.tPrahJv 

p~~rP.d on a ...nrci nrn<"'.PSsnr ;tnci s11hmi"tteci on ciic;lcett'P.. 
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IV: AC1'IVITIPS 

The w:lrk assianmP.nt will inc:ludP: 

A. Pre assignEnt preparaticn: 

1. RP.view nf documF!nts descl"ihincr thP proqranme:a anaroach and the results 

ohtainP.d to date i.r thP. c:lac;sific:ntion of African cotmtri~ ar.mrdinn 

to the natterns of devP. "!~t of aqro-re latPrl indust·ria 1 svstems. 

2. C'..ollection of infortYAt"ion ;:ronilahle to thP. PY.OP-rt on the crnmtriPS 

and soecific agro-industrfal svstems selected for study. 

B. At UNIOO Headquarters 

1. 1'nnP.t~r with thP othP-r P.'.l(T)f"r'ts nl"enarinq i';1Ciir..atP. nrom-nrmP.S. t~ 

F!Xl1P.rt wi 11 take nart in ,, mPPtina 't~"'lt will nrovide him/her with an 

irtromir'tion to thP nronri'mll'IP. annroar.h. a rP.View of thP t«>rk of PDSU 

;me! TDOA C:Cllm1Pteci so f;-ir Of' thP ;in.""J lvsis ;md rroqr;:tnmina of 

;:tCJrO-rP.latP.rl incinst"ria1 !WStr.ms, an PY.nlanation of thP rrP.thociolony t"o 

be uSP.d in r.arryina out thP rnuntrv studies ;:ind a dPt;:ii 1Prl 

cif>srrintion of thP rPnnrt hP is ~'tP.d to nn=-~rP. HP will hP 

nrovidP.d with~ kit of matP.ri;:ilc; to hPln c:ollP<:t inform."'ltion. 

?. ll~;inq thP infonnation m;itPrial t=Jv;:\i lahl<' at 1JNTOO t=Jnci othPr SOIH"<~

thP e>mPrt wi 11 nrpn.-:irP. dPSk stltdiPS of thP two r:ountriPS i'lnrl 

am-o-induc;trial !':\fStP.111!'; hP is <10ino to rP.nort on. 
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Tn f'nc::h studv hP wi 11 inrlndP ?. n•·p~ "min;=rrv ~rrintion of thf> 

.:'icrro-i.nrlnsrri.:'li svstP.m in t-hf> c-rnmtrv. Cl hase di:mr:tm shrwin--r .:'i1 l m..,in 

c:omnnnPnts of thP svst°f"Tll r:inci t'1Pi-r ! inknf')F'c;, ;:mrl nrr-1 i'Tlir.;:irv 

d"sa~timi 0f c:omnnr.r>~ts ;mrl a.c;!'>PssrrPnt- ~f thP svsrF>.-. Thf>SP stmiiPS 

wi 11 hf> !"PVi~ hv i-JT)S!i ;:ip<i <iisrnsSP.d hf>fnrP t!--P pxnf>r~ lF":1VPs ror th!" 

f1P 1 c'l. thus Pn..,hl 1na tiirn to make mnre pffi.::if>nt USP nf r1::; time ir. thP 

rrnmtrirs r:irrl hP lnino to P':~Jrp th.1t ;:i 11 PY.Df"r·ts .:n l !cw ;::i c::rnmnn ;:mnro.-=trh 

!!"! nrpn-irina thP i.nclir:'!th:P nrorrr:'!JTITlF-S. 

C. In the field 

'?. 

'MiP f'Ynf>""t wi 11 visir tw:l ro11nr .. it"<' <'or ;:i nP.'!'"inrl or- r:innroY.imnrPlv 

~hr?<=> wePks Pnrh. Ori t"hP ~,s; s of rhP w:J"!"k rlnnP .-ir- f1NT!).i 

hP;:irlm1.1rtr>rs. nnrl thP ntt;:ichf><i nnt 1 inp. '1P w1 : l sn1riv n riomi 'lr!nt" 

.IC"!'"l-incit1stri;i1 s-vstf>r." in f"."'!ri., r."' r-hP rrn1·~rrif>S i:P visirs. ThP 

'11!""'.")()c;P nr tl-iP c;t11rlv is tn i'iPnti~.' m1.=i!itnt"iVP ;:inci m1.=1l"\tit?.ti~ 

n'Jra111P<Prs for .=i 1 1 1T1.1irir rnmnn-:F-'":+-s nf 'thP ~tPm ;:in~ thP 1 ink'."ll1PR 

irP~n ~;..,Pl1'l. 

'!'hP <>~·'.'11f'rt wi ! l ciisnJs"': Pi•· rlt>•JPlnnnP!"'t' nf r,....P .1<TI"n-inrlnc:;tri;:il ~t"Pm 

With ~!'"!P rp lP~·.-i"~ .!1Ithnrit if'S in r..o<.TPrnlnPnt. i'1Stlt1J'tf'!'; ;:incl 

iPrlnst .. iPS in nrrlf>r tn irJpntirv t"hP l<!'JP!"r.mPT't's cip•JPlnnrnpnt 

ohiP-:t iv,:.c; witr .. f.~.1tinn to rhP svc:;tPm. 

D. At ham! 

1. ,..._P PYnP .. t wi 11 ".lrP~ .. P ~rwiir-."tt ivP •T~··nnr;:i!T111'Pc; r-nr <>.,rh nr th<• tW1 

r-n1 ir-o~r i Pc;. F.,~r. i .,rl i ;.,r i vi=- n•\-• n'.llT'ilnP wi i 1 i nr l ll~lP :-• rlPsrr inti nn 11f 

tl" P .1<Tl"n- ; rci i c; t ... i .:'\ 1 ~:"v:; t Pm . .-i l I i r c; m;i in rnmnnnPn t c; .-inrl t ht=> l i n k n<Tt>c; 

t°JPt'Wl"Pn thPm thP PVn!~Jt'.nn .yv] rnnc;tr.1jn~'°' hinrlPrinf'l' t"hP ttlrthf'r 

r11.,1PionrrPnt 11f ri-,p ,;:;vstPm. ;:i.-.; WP! 1 ;:ic; tl">P rP!";oi1rrpc; ~nrl PnMnr:PmPntc; 

th.rt" r.."ln nrnmnrP itc; rlP\TP!nnf'lf>nt. 
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Tt wi 11 inc111cie :-t'1 i(ie"'ltific:ihnn of \r.1rin11s notions tc> OVP.rcome the 

hnttlenpr~s .;~.nd r.nnstr.;:iit'1T"S .;:in.~ thP ~ [pr.rinn nf thP hPst ontiot's tn 

:-ir.hiPVP thP C-10VPr11!1'lf':-it's oh_iP<""t"i\.TPS in -rPl:'lt"inn tn t-he <lPVPlOnmPPt of 

t'1P ~t~l'l. A arrnrn or r.omn !P.mP.ntarv ont inns wi ! 1 c:on..c:;t • tutr .;:i 

<lPVPlo~nt stratP.(JV. ~"¥'.h stra~POV wi11 hP. .;:isc;pssed ~T'linsr rhP 

l.-ovP-r-n1T1Pnt nhiF><":tiVPS ;=mrl onP. hP ~1F>rtP.ci ;:is rht=> 'fl)c:;t .;:innronriaTf". 

Fit11llv. the indir.-1ti·pp nr(')(!"?":=mme wi11 inc1urlP ,"l n."'lr.kat!P. of tf'<":hnic:'il 

assist;:mrP. anrl •nv~t"'!"'lf'nt ,..,rniPr:ts .;:ic; WP~ 1 a.c; no I ir.v rtrlvir.P t!"'l 

:mn '.e!TlP.nt thP. ~ lP.CtA<i st'!"'at"P.OV. 

2. Aftf"r t"hP. inrlir.ativr nl"OClT"~ hAVF hPPn rP.V1E"WP.d hv IThfTOO. thp 

exnPrt will make whatP.VPr !'PVisinns r.nnsidP.red nPrPS.c;arv hPfore thPv 

arP. ar.r.ent"Pd hv ITNTOO a.c:; r.nmn!Ptf"<i. 

V. rotmITICWS OF THE .AGRElM!'Bl' 

'!'hP r:nnS111t.""lnt may hP r~mired to ~rk in a tP.::\m. tocrPthF>r with ot~?r 

f'!1StJ '.raff <'ln<itnr st.;:iff' nr nthPr nrromi7at•nr•s. 1n arlrlihnn tn r.arrv•rirr 

rn!t thP ahnvP tas~s tn the hPst of his hP.r :1hi!itiPs. thP. r.nnsult:-int 

shn:1 ld: 

;:i l ~ i nta in r. ln~ r.nnt.;:ir.t with .,:.nsTJ tn nPl""li t r.nnt ir.nnus Tnrff• i T nri nn 

~nrl rliscussinn ot the \>K)rk: 

hi Al'TI"Pf> thnt ;:inv r.h;:innPS. rlPIPtinn nr rirlrlitions tn thP sr.nnP nt 11t«1rk 

or nrnnralTITW'" nJ;:in nn1!<>t" hP :"lnnrOVP<i hv thP tTNT!Yi 

r1 Not ciisr.lnc;P. thP ....Pc..11 !rc;. intF>?"TTIPrliatP nr nthPl"Wif;P. or ;:inv n.:n·t 

of thP. nrniP.Ct wirhnur nr~nr nPrm;~s1nn of thP CJNTOO h.,r.k stnnninrr 

nT·tfr:rr· 

rll !nrlnrl~ ;:innrnnri;:itp r.rPrlit~ tn lJNTTYl. Prncrr.;:ir,anp rlP"Tt->lnnmP"•T° 

SuntY1rt ()nit in rP!"rnP.ct tn rPfPr~nr.Ps to nrniPrt rP!":11lts. 

'M°'P lJNTm h.1rk !':tonnino nrt1c-l"'r tnr this t.o.nrl< is Ms. TPrf-'c;;i S;.i];:i7.;:ir rlP 

R1H'·k1 i=-. l:h i Pf . f'rnnr;:i!Tl'llP f1F>vp l onmPnt S11nnnr+- ! fn i t . SnPr. i .1 l MF•,,sm•p:=: ;1nd 

Art·i;1:t:1•f; 11ivi:;inn. 
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