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I. BACKGROC~D I~FOR. .. L-\TIOX 

On the second meeting of the ~et~ork Steering Committee (Vienna 
12-15 Dec. 1989.) representati¥es of several Yugosla: and 
Hungarian project partici3pting institutions jointly proposed the 
setting up of a self-sust~ining organization as an experiment 
:,;hich organization Kould \:~~rk parallel to the ~ictf\·ity to the 
project. This self-sustaining organization ~ould rnark~t the 
Pxperi~nc~ g~i~01 in the c~urse of the project ~ark and utiliz~ 
the nett-:ork ;Jnd informat:ic,n system ha\•ing been fou!1ded t:ithin of 
th~ frJm"~:-_-,Jd~ '.-:f ti:.:> project as \-~ell ,'.~ the f;t'Od ccnr~tctic1 ns 
es~ablished du~ing the project work. 

The ab~~e insticutions ~ere ready to find the most aprropriate 
or&anizationa: form, to elaborate th£ business poiicy of th( 
nrg~ni71ti0n and to launch and operate the organization parallPl 
to th~ activity cf the proj~ct at thei~ o~n risk. They als0 
?~pressed their intention to infor~ the project r~~~i~i~~~ing 
instil:1tions en their experience. That is ~hy it was decided that 
~ ~orkshop and 3 training ~ill be orga~ized in Hungary on thP 
management of commercial orgdnizdtions prG~iding information on 
~ts general probl~ms, and the most up-to-date ~ethads of 
.:.-: 1 -?!""atinb a self-sc5tai~ing commercial organiz3t icn \..""ith regan~ 
tu r~e spe~ial de~Jnds of field of ~he ~roject and t~~ lccal 
~~ecialitics of !he respective co~ntries. 

~~1ng to the ~~~erimental character of ~h~ institutions and t~e 
Xet~ork Secretariat o~ behalf of the proj!ct, undertake th0 
~uties r~garding the foundation, e!aborating at the sa~P ~ime, 
ho~ever, th~ possibiliti~s of other countries joining th~ 
~rganizaticn. It seems to b~ expcdi~nt to use the ~et~ork having 
~H.'O:'n f?St3!Jlish.:-d in the proj?ct ":ork, .:rnd t!!E inform:Hiein systc-i: 
:...;:.~:.,.; 11r~":.:~·-· ·-'· .i.'"'r t_;,is t·ijrp,:.:;•!. 

Ir. sen•r.:-~l •:0nsulCJtions th~ representati,·es of the founding 
~cm~~rs el~boratcd their id?as regarding the organization to be 
established and st3rted the necessary lPgal procedures. ~~IDO 
Vienna is r~gularly informed on their 3Ctivity. The invited 
representatives of th~ ?roject countries ~ill be informed on the 
possible 0r~3nizational f0r~s. the most appropriat~ ~rg~nization 
to be established, th~ management of such an organization and on 
the ideas r~garding the possibilities of the pr0j~cr ~nuntrics' 
joining the it, during the ~orkshop in ques!ion. 

a. The optimJl ~rgani7ational form of a self-sustaining 
institutions in countries ~ith differ~nt ~conomical systems. 

b. The relevan~ legal conditions of the p3rticipating countries, 

c. The ways and methods of the management 0f the organization. 
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d. Business policy, marketing, accounting questions. 

e. The ways of utilizing the connections having been established 
so far during t~e project ~ork. 

f. The ~ays of using the information system to be est3hlished 
~ithin t~n ~roject. 

III. PARTICIP~~TS 

~ational Counterp~rts an~ project leading institutions of all 
project participating countries ~er~ invited. 

The ~orkshop ~as at~c~ded by 18 representatives from: 

Bulgaria (1) 
Byel~russia (1) 
CzechoslovakiJ (3) 
Hung.1~y ( 5) 
Romani~ (2~ 
Y~goslavia (~) 
Soviet r_·n:im1 (2) 

n·. L \'\Gl'AGE 

:~.P l:od:i1og Lrngt!:tgr- of th1.• meeting ~:as f.:1glish 3nd .'1~ l ; h.t' 
mat~ri3J3 presented and produ~ed ~ere typed in English. 

\- .O,FJi.\'\ !ZATTC'.:: OF THE KORKSHO? 

The \:orks~;op >-".JS pn~p.:-srr-·:. arid org.~r.i::i:-d hy EGI 
Engint'e~ing ~ith financial ~ssistan~e ~f CXIDO 
,,;orkshop "·as held in Budapest, ·~·:>t\.·er:n 3-9 ~r:·,·t0:nber, 

5th November 1990 

r. f11n r .H- ! i ; 1 ; -

\- i.~!!!"lt~. ~=-,'·· 

Cn h~~a!f th~ org~ni~ing ~nstitution, EGJ C~ntracting-Engine('r
ing, ~r.G.8.Wl'!nzel t:Pic~·m.:d the p:1rt1cipantc; of th~ me~ting, 
\.:ishing ~ffectin:' u.1rk. 

~r. Cesl1v K~rpcta on behalf ,.f [~COSET Secretariat and in the 
name of t:~IDO Vienna opened thC' "-·orkshop r 0:dnting its importance. 



In his presentation ~r. L~szl6 Lengyel, National Counterpa~t of 
Hungary, :•1mmarized the background of ,.,st.:tblishing E~CO~ET 
Internationa! Ltd., outlining the international circumstances it 
~ill operate under, pointing out the eco~omical difficulti?s 
~hich are to be over~helmed. 

The next !~cturPr ~as Mr. PomJ~i Ljszld, Hungarian legal ex~ert, 
providing detailed information on different forms of joir:t 
\i:!tun:.,s, ~-::th <:pt:cia.! regard t.~1 !fongari.::~ 1~'gislati0r.. Tlw 
advantJges a~~ Jis~~~a;:t~g2s of differ~nt forms ~ere explained. 
He ~xpcundrd th~ ~easuns ~hy li~it~d ?ia~ility ~~~~~~Y s~~mcJ t~~ 
must ~rpr~r~~3te f0rm f0r E~CO~ET !nt~~~~tiona! Lt~. 

Fl:dJc~:ing ~.:i t~~ prf'~CiiL1tL:.n ~he r»presc.0 ~;t.1ti•·.:-:-:: (:f 

participating c:rnntries brie>f!-!d th..:- 7.1.·eting en joint \"Ant:,;;·,·, 
rel3t~d lPgal speci~iities in their c0ur.triPs. 

6th November 1990 

\ftPr ~r ~~nz0!'~ np~ning the SE5s~~n ~r. Dusan Gv0~~enac, 
Yugcsl:::.,·i.1, :·,1s ::l•:·cted as th•:? chajrman of the day's s .. -.ssion . 

. \s the fir-5: .'..tcm •::>n thP agenda :·!r-., Zcr<:n ~!cr·.·aj, GEn•"r~l 
~ana;~~ cf EXCO~ET !ntern3tional outlinej th~ p0licy, cbjecti~~s 
._,::d :::rc;.'!:1".:· ;::~ri:-t! ~rofilc· r.f' t!: .. ' firm. ThP :t.rm is di;-ided int·' 
the follet-:ii:g di•:isions: ~nl?rgy policy :~nd ec·:,r;omi..::s, en·~rgy 
·.-c.nservatit::r., ~n\·ironmP:~!"a1 iJGt -:.>r:! i(•:1, .:r:0r-gy mr..nagP:nr-r.t .-!~d 
process control 5ystems, industri~l and energy technology. The 
~pecial fiPl~~. duties and responsi~iiities of rPsp~cti~~ 
di\·isions cf p;(Q~;E-:- I~1ternati0nal ~P.rt· -:?Xplained in det3il. 

''.r. ~!on·aj .lso sr·:-:.:2 <lbout the facilities and i:1stitutic..n.11 
t..Jckgrou1i~! ·- E\(0\ET Intern;~!tiofi1.!! .. 1nd t~1e char4r~teristic~ r1f 
the company. He ~mphasized the import~nce of quality rontrol and 
quality assu:·ancc, and !t~ ~fforts taken so far, aimed at EXCOXET 
int('rnd~ :.:~.1: h('cn:ning a ~ST Q\ (British S!".:in:!ard InstitutirJn 
Quality A~sur·lnce) r~gistered firm. 

Tl•e particip.:i~ts .'re also informed .:it.out 
marki:-t and ~~siness pn}jc:. as t:~Jl :-t'.'.i 
C(·i:•l)~t!"a~; t;r(1\.:t;, rhtlSf5 . 

~he company's targ~t 
lbuur th(' envisag~~ 

. \n'.'>-..·i::·r.t:ig :1u,,,~t.ion·~ :-rr. ''.·.'n·.1j g,1\"<' br!.:·f inform.::-.f.ic,n 'Jn tlw •:ays 
of ~oll~borltin~ ':ith E~CO~ET In~~rnation.:il and the pr0cedur~s 
n'•'.Itiirc·d fer ·::tht:r .inst:)r.;tions _:oining th(> comp·1r:y as .1 .n€·mbi:-c. 

H.r.·i11g rb5r:1.1S'iP.d tlw q1J(•<;tinns .-ind iof•,'l5 i-.:tised by 'fr. ~nr\'aj'<; 
pn·sent.1~~·'ri, it ;..1:; .J(•cidcd tc ·~t~ri lhC" 5ccor.J ~ti:·m ·:·nth€' 
.:c:,.~r.d.J, t!:i:- rn;rn."!-table <iiscuc;sion c.f \:a:;s ar:d methods •)f 
·.-:1 11.:.ibc'.•r;Jt~.:n t-.l't\:1·cn i::~co~:r.T ~;pt\;ork .:lnd E~CO~ET International. 
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In his op0ning address ~r. Ceslav Karpeta on be~alf of E~COSET 
Secretariat pointed out that before going into the details o: the 
cooperation, the outlines of the Xet~ork's future sh0uld be 
established. Although the fact that ~ational Counterparts 
regrettably did not attend the meeting deprive the ~orkshop of 
the opportunity of forming a final conclusion en the issue, the 
attitude of the represent~d leading institutions is a factor of 
utmost importance for the related propn~als to be submitted to 
the next Xet~ork St~ering Coffimittec meeting. 

Mr. K.Jq.ieta quoted th~ original c•lJjecti\·es of neh:orkir.g, \:hich 
~ere originally set forth under perfectly differ€nt ec0~cmica1 
and 5ucial circumstances. The situati0n has considerably ch~nged 
as the C~DP f:i;unc"i:1l support is ~:~~out !0 :-:top ::in.:! .:is ~h:=r·,: .Jrc 
no more governmental support avail3b!e in the particip~tjng 
r:o~mtrie-s for the projecl .. .-~;,•ity. 

!n the course of the discussion the r0presPntatives of pach 
ccuntry ':.:re? .:tsked to €·~~p(nmd their ,-i.,,,·:s 0n t!!~' £u~ure ~-:.:iys of 
netuJrk cperati~n ;md en the p~ssi.bi.!.:.t!es of their jnstit•Jtion 
;:-ooperating ~ ... -:ith E~CO~ET Tnternatio11.1l L~;l. 

-;~:e ccnclusions of the discussion ·.:ere th3t each project 
participating country is facing extreinely severe econcmir:al 
ccnditions 3nd legal, socjal and eccnomic~l cha~ges of great 
signifi~anc2. The g0vernmental suppnrt ~f the proj~ct acti~ity 
,·as stopped or strictly rcduc~d ~n the co1;ntri~s, thr:i 
instituUc.ns 3rt:' trying to ~ind the ':..'iys (If ;,·0rk:ing 1Jnder the 
condition~ of mark('t economy, altho~gh the leg~l f rame~ork h3s 
:-iot been t>st.,,~.Ush~d for this kind of .-:~·~ivity in most of the 
cases. 

The one Y~'.11 extension of the proj;::,:! ty 1·:,mP ~.-as consideP·t~ .;s 
good opp.)&:tunity for the institutions to t-ork on in the proj!:!Ct, 
letting th~ changes develop, till the economical, legal 
circumstancPs become more transparent and settled. 

The different forms of cooperation ~ith EXCOXET International 
Ltd. might ~e the most appropriate form of continuing the project 
:,n :'J :-~ally self-sustaining basis. It ;.:ils ;1greed that the· 
0riginal ohjE.'r:tivPs 0f the projc·ct \:ei·c! too ambiti"Jus, 'lith 
s1.rcia1 r.~6,Jrd t'-' th-=- changi:-~ ~xp•.•rit-r~ced. Thr· nrigirnlly \:tr!e 
scope of activity of th~ proje,:t must bP ~~de for cooperatic~ in 
t hf..' fut u r<:> ;-. .1 r r r. t• e r , c r:i 1 · C' r fr1 g : . n : ~ c ,., !- t :ti n :n ~r: n 1 : n E' s . 

Looser cont.1cr ,;rr;1;~ng p.1rticipati.:tf. i'1'iti.t.1Jt~onr.; 5P(:>m t~) br-> 
c;;itisf.3ct(1ry, : ·"· r.o regul,·u-, :·c;~tl)· SG~s. •~d-hoc meetirig~ .• 
:\SC: m<'etings ,1n' ne•:P.ss.1ry, d5 gonri dir?ct links !1.JVf? 1-.f•:Jn 
r..~t.:sbli.shE'd f0r thE.' past yP.:Jrs ·.~r lbc· proj(•r:-t i:ork. One genEr;-d 
me e t i n g a y €' .1 1· c o u J .j \.: e 1 J s •? r 1 - l> t. h c> i. H e re s t s o f t h '? 

partidp;iting i.nslitutinns. Fer th.is p::rpose ~r. ~orvaj offered 
the fJ~i1ities of E~COSET Int~rnational Ltd. in Zagreb, 
Yugoslavia "i thout the obl ig~it, · ... n of covering oth~r expenses 
(accommodation, travel, etc.) 
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Follo~ing up the discussion, ~r. ljszl6 Pcmjzi, legal e~pe~t. 
gave information on current Hungarian legislation of representing 
foreign joint ventures. The conditions and legal procedures of 
establishing a representing agency ~ere explainPd in d2tail, 35 

t·:ell as th·~ possible obstacles ar:...:i constrajnts. The p.1!"ticip.Jnts 
l:Pre asked to gdther related information in their countri~s. 

7th November 1990 

:~;:·.:'.:-:r,:rn :-:~.n·aj, Yu<;0sL1\·Li, i.-~~::. ''~•::>ct."'d .• s t!"H' ·.·h~ir:n..-in of th\' 
day ' s st~ s s :: '·' n . 

Tht? ~-:rst J."".\~""tur,~.,r ~1r.~\-.~ .. -=-(·:i1:-1t•~, r,·>r~r•:s~~n~ati\~ nf ~;()['\ 

(Gt:-sellschaf~ fUr Org.:inist:ion, Pl:1nn•1r:g uwj . .\usbildung ml·!:. 
G':r:r;,jn:-·) 5:n·.- -ic-t;:.;.l.::·d jr;for-;r1at1.•1n ~_in th.- L):·.:;·-~i,:.-:.> Gf ;:-,n 
!nt<c>rnati:1r.J! consul~ir:g fi~:!., as '·::>11 1::; :'n ~!i~· g~'!:..:'1·::.~ .1spects 

.. -
1 f const1J!'"irtg St:r,·tces li5 ~· v.!!:.1!;y. 

p,._ f.ir-;f c·uti~w·d t!11· i11<:n';1si1-.g ~mpcJrtan'>' 1)~ ·"'.••nsuJtin:~. 
i··~i!~i-~r~g c1ut t!""i=i~ the ~h.:-!re ~:;: (_-·~·:1sul.ti::g 1:i th~,) :i~,·i!-kt.:.~ i:= 
:-.. .>,·:-.·ming l..i•i,l!t" not·.:.::i~,:-s. Th1:1: t!v :?3 Y'~3r-~.: G0P.-\''.-) history \:.Ls 
s:.::r.r.1ari :<d. Th~ ::iain ~o~-;i ble an: as of :~nn:>ul ~ :ing ~•ere expL1inEJ 
t··5th sp~:::.i3J re.sard tr_, GOP=-.':; 1:·:ide rang~ ij1t:_lr·,_·'St. 

Thi? •)rg.~:1j;·.1~ional struct\JrE' ,·,f (,(·;-·.·~ ;.·.is .~xpo1:nderl in t-},'-' 

fr:-1ll1.)t,ing, tdth c-mpha:;j:, on tht- :!.mp·ntanr~;:: of hotli ·.---:·~icaJ ;1:;d 
'.::1r i 7c:-1t.:d ·; r.u•gra! ion, and back-up sen·icc>s. 

In the follo~ing GOPA's philosophy 
.-:~:r1~1.ilting <rnd n:•~r~Pti;-,b ~;.15 d1>s,_.rjt-f'd 
structure of consulting market. 

and general api;r0ac!1 to 
:n dPt.:i-'..ls, .1s \"Cll 35 th..: 

In <ln~·.,:ering •il!f-S~icns in the fcillot-:irig Jiscussion, ~fr. !:rc.rnme 
spoke about the r~l:;t ion~ .. hi~ bett::=;en t~;.;. <!iEfr~rf!nt indepf·ndC>nt 
departm~nts of GOPA, ~~sed nn int0rnal accounting. He also 
identified their differc>nt t•.Jys of spatting concrete juhs, th.:--ir· 
marketing pra<::t i•:e in casE> of the three ·ii ff erent types of 
customers, pointing out GOPA's preferences. 

ThE> foll0-v:ing Jr1·tu:-E'r, ~fr. '~i~:.nla Bonacci, General :i.'!nag•·!· (•f 
E'.'\ERGO!'OOL, YugosL::n-ia, outl)n(·ri the-- problel'ls of fin-i:1cing 
projt•cts in !he ew:1·gy C(1n~0rv.::ti.on .111?a, \,·ith spec::r:l reg;;rd t11 
lack of capital ava:ilabli:- i:1 most of the rount:·"·::>s l)r··ing po<osi.bl,., 
markPt for E:\crJ~ET IntPrn.-:tic•nal i:1 thP nean-::,;: futun•. Hr:> Siiol.f• 
;ibout the impr:r-tance of not only jndP~tifying th<? best 
f1:•r:hnologif-:S, mPI hods, contrac.tors f0r .1 sur:• ··::-sful project, but 
f indj ng t 11~ most f av1Jura ble f in.:Jnc i .J l resources as t·."P 11. when 
f'nergy •~onservaUi:;n project-;, or .introrlur~ti.C'n r;,f c-n<•rgy r>ffii:icnt 
technologil'.'s are conr.erned', an apt solution is, t-:he>n the project 
itsf:'lf is financed by loan:s, which are pay~cl back fr:~m the t•nergy 



- 8 -

savings due to thP implemented project. The different 
advantageous features 0f the above construction ~ere explain0<! in 
detail. 

~fr. P:!l Balajti, :.-epn~sentative of Hl!~~VI!\O~~ Ltd., !Iu:·,ga1·y, 
briefly i:;t1·oduced the rii·m he n;pres:~ntcd summarizing its ~-;h·_;;·t 
hist(..'ry, pointing out how it \:as ~tl•,·ays f:i<?:,i.l-.:i!y ~d~u~t.Ed Ur the 
permanently changi;;g fjn;"±ncial and ec-on0mic:1l ci~·curnst:a;1c<:·s. H•' 
!"iri•:•fr-·i the p.1rticirants or: E1.::·:·:rP.O\'s :r.:1!.n seer-es :.~ .-,."'.:-.i·.--!.t'.·· 
The l3st part of presentation he describ~~ thr envi5agPJ ~u1ur~ 
of the ccmp;-:ny. .~s!-:cd by ti:<• p31·t i c.i P•·.i:lt-: he St'ok·~ Jbo11t Si'l~H~ 
:;pc~:i;:l rr:·sult"i f;f r~:·~ .R&D .Jcti,:ity, the ne•.: mett:od of embroddi.ng 
·)f hazardo~1s ::~-;st, .. = :;~ , ... ~1~cr.:)te :nade c.f :.I;·.:J5h, a:-:.J ~.hP :~~-'t· 

additiv2 f0r r~d~cin~ CO, SOs, and ~0~ ~missions 0f industria~ 
b0ilcrs. 

I:·: t:ho? '.--•ll···,.·i·1g, "!:·.•:i:!lr•rij (:,'Jlakti(•nov, n·prP~':ntatl'.-t' :'f 
Cen~rP fnr Energy Saving Studies, ~osco~ Institute of Ener~y. 
pt•)\·ided ;c-n0r~1 l i.nfor;,iat i en ... :n the pre> sent and Pn·,:: sagen fut·•ff(' 
~i.t•J.:;tion of e:-:.i:rgy rons<:>r\'ation jn th~ So\·iet rni1Jn, ard 
intrc.".luc1:>d hi-, in·;~ :.t:it icn, as possible ;;::n·i::(·r of the> pr:~j(1:!. 

H0 presented t~P diff~rent scen~rios ~f e~crgy c0nsumptio~ an~ 
st:pp~.r. poir:i:ing (•ut t!:c• increasing signifii::.~.nce i::nr·!"""gy 
.-:ons"~n·a1.i0;1. H~ o:;tline;1 the national programme aimed ;1t •.?n•~=-6~,· 
co;;'.~~r1 :?t.i(.n, the >:-.-.Jing inst:i.tut0 of •·h~c:'.: :-:; '1os.::·:·~: Instit1:te 
(:~ f!i1-:·!·;:"·· "';r. G:J1~1i·t:ic.r1:--~'- irl\."it·=·d t~!'.'' po.::.rttr!p~1r.~n; 
:~!c;ti:utic.ns ~(• .. 1!~"·:-~d ·-~:~f;1~~nc~' :~n c·!-~~-r~y .. ,;-:,-Jr:; i."(:li.cy ~c 

org~:.izeJ by '.·f:.:>sc0~· f'rwi:?~ F:ngenc>i:-ring Inst i tutr. frc·'.>' ~r)-:;s ;_:.f 

:~~'.·:.::-·mber t!1 is ~:ear. 

Tn the afternoon :-:essLon t~;*"' (;t:, Subnetl:ork Group :!c:1>ting 0f 
•\·ast.c> Energy .:rnci Mat•~ri:~ls Sub!~et\oork (\\"ENR) ,.;as hf~ld. 

:fr. Ces1av 
:-1ichal:i.cka 
behalf of 

Karp•.:t3 .-:ln 
c;n behalf .')f 

SP Ro'.i:-1nia, 

behalf of Set~ork Secretariat, ~r.Jiri 
SP Czechos!c~akia, ~r. Vasile Rugina on 
'!r. \-italy G;-rn?:1,1, 3y..=lorussi.:-i, \:::·!""•' 

The~ ~ubjPct ··"" t!w ~C:'-1 l~as in <tci:ordrir;c.:> ••i th the proj'='C!: 
workplan i.e. outlining thF self-~ustained activitr o! the 
subne tT1)rK f nr th<-' f c;t !Jn~ ;-ind summarizing the benefits 6ainPd by 
particip3tion in subn·:t,:ork . .lcti.vity. Thh SG~ had to di:>•ll t:it.h 
:h1~ topics cri6in;,!ly ~et- forth fr::1 r rh(~ Sth SG'.'j, ~-:h.id1 .-;=1s 
cancelled 1ft::r trlO- secniid 1.Jns;1··c0:->:•f;d ·"ttf~•ri;~ of con\'ening it. 

It -;.·;1s un<rnimr.•1sly -~~grr:•~d. that th<· topics disc•l'iS<''! jr. f~t': 
workshop were perf1:-.:tly in com1)1Jancc wjth th0 first (\bji::i;tjn~ C•f 
the SG~. thP r.nnr.lusions c,f i,·hich ~.1\'C' cfot.:liled .:ins\.:Pr ~o :h1'· 
future profile$ o [ t h c self - s u ~ta i m· d ;;i .;t i\· i t :; . 

t,'hen di::;c;Jssing tht' c:.c·cc1nd j tern on the ,\genda thrre main out.com<:>s 
of the project were emphasized. ThP information system, E~CONET 
Sewsletter and T~ECA ~bstract Journal. As a conclusicn of tl:e 
discussion it was agreed th~t the twn most important type of data 
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na!:lel:.· r·0st1:.'t- 1.)f expr>rts and instituticr.-; mu:::t be r·ut ('mph.:isis 
on, b12.c;!· .. s.~ : 1·is !\·.o kinds of inf~l~-mativn are the most marketahie 
and they ,E-e the great0st assislance of F~·~CO~ET Internatic•n\ll . 

. \s far .is thl' E~CC·~·-.: :=e,:sl<?tte>r is ·:··-:;1..:t>rned is ,,·as pr·2pos~ ... ~ t,.,· 

thP !iungari.:1~ party trh1t connect ion·-.; b·:t•:'.'.'('ll the ~~e•:sl~~t tPc ::ind 
t.r1e ra~ic·nal :----::!"?nic..:11 pL!!;liLdt~:.;ns Cr-• .... r_-1 1 ~dic"1ls, ~-~·1.Jrn'"~Js s_\t~:.; 
shcul'.i b2 .:'St Jtilish.~d .1nd ~ffticl0s of imt-1ortan .. :;: sh:)t1ld b" t:1kc·~1 

s ·~1 :-·"·(I .1 s a f i:: r-;~:n c, f inf!_, r!Yia t ion ,_. xc h ;i11g ·-' :!G:t-= ;: b t!:•: pacti1:ipa.ticg 
~··~1nr1-ins. ~:_frtl:: S~~r'c!;_d .Jrt-;,.-!~~~-: :...:O\.l]~ t . ..-~ • ,- ! 7:" :'" (.: ri- ~:' d ; . . t h (> 

CC:t:n~ ~-:_~.~I t•:cl!;1.icJ~ r•ub! ir:Jticns fr_)rm !:l-:( ~e\:~l{.>~tp;- .Jt ~!!C .. s.-.. Hr:~ 
h.7!,". Tht.' [;;;n,;.u·i;,;; SFP ur;ct.~r·tn·_:l. ihe L·<:k of fir11i.i:1g n•nnPct ioras 
t-:ith Hunga1·L1n t1=>clmjcal periodic<.lls. 

Tht• ~.:irtjc.i.pd:1t5 agri•f'd tt•.1t p~1blishing 1\[:-A .-'l_b~trar2t .Jnurn.11 
:_, .. i•:P ut- •:·.-,:_·n f,1;· times a year is 3 t•)() tdg t;.isk for !:hr_, 
i.h~·it;1tior.s ·•f th,, r)r·1j{·•-·f a]onc-:, so thf'y -1gn=>i>d :~ri support-iP.g 
th." idPa rresented by ~tr. C~sl.:iv Karpeta. that T:~!DO should 
~·ubl"isl~ui the ji:rnrn.-d thnlugh .1 profE>ss:,;r:.:;l ~ub~j::;h~;-6 r-.. -,u~.•" :ind 
t!;,:· :_:i·~·j··c~ '.n·~tit.;;!:j•)i~~-; :-:•:-.ul.i unly cc•n1.1-ih!tc· t•) th1.• j•JUnh!l 
t:ith ~:!,_1 i .... dQt.:t. 1·tiis \-.-011.ld help :~s L:'laz-L·~t.ing :~ur in:.~i-:"ii-.1ticn n~,~ 
mcnt.ii..:.i1ing tJ::-~ f1J,:!"_ that th·~ r.?·\·!-'llUi-!:.3 cff;_,~-(.3 b\" the pubi.i~~h.-?r· 
~,·c.-dld be th•· i;icome .:.f t~(:' net.,.;ork. 

~fr. ~.-.:;3.i.J•: !bgina offen!d t•) h•Jst tlv~ next SG~t c,f t!~e sulin<>t•··_·· 
.~n ~\.•::Jr~·'."'~~~, f-:''r11~ni~! in _1,.-:_·~rd~cc \·it'1 ~'"'=(-) ::r:!!:·_!t·l~· c1f :·· t,•ti~-.r,. 

8th November 1990 

{\-hi 1 (· ~ ~= E' Final 
l.1~,( ·k 

R-=:r<' r ~ 
p.:; r· t i c i. pant s 
s (~ s s j on t h ·~ 
ffiPd it" i ;o.j. 

runtF!~ts 

9th November 1990 

8f thf' ~orkshop ~as finali~0J, the 
s j g h t. s e !> i n g t o u r. I n t h P ,1 f t. :=> r 11 o ._.,,: 

the ~-i:-.il_ ::q-:ort vas ·!i<:n.:::sf·d .~nd 

VII. COSCLrsrnxs A~n RECO~~ESDATTOSS 

1. ·\11 th(• tii-r·.grmr.rn~·d ·1ut ii:-s rif tht? \.(1rkshClp u·r.,' ':1lc1·(·S:"f1Jl Jy 
f u J f .~ J ~ P '! . Th"' pa r t i (' i p :-m t c; 1-.' (' r ry E> 1· <:• \ i c f• d ·1 1 • t :j j ! r. :i i Ii f o rm a t i on 
·~::ill t!:(' r.·.;,·:··s ffi(Jnt.icn.~d .:mung t.hP .. ~Jjf.'ctives of th\ i!ii'C't

ing. 

:?. Thr· result:; of ::1.• 1.rnj0ct made it t-iosslble to r•sL·,hli'ih ,;ur·h 
a market orientPd firm a~ ESCOSET International. 
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F:."ich p.1rticipat:ing :i.nstitution 5uppoi-t the j,~c»J of e-,,:t_endi:1g 
tl-.e pr.~jprr for an ;1ddit~cn:d year, t.~::ing into .:!CCuunt th;tt 
t·;::- urst.'!H 1y :t(li:-d tht> project institut.:ir):Vi to catch UiJ \:i.th 
th\' ~-3pid .-:han;;~~s L1ki.ng l'~iic•~ in U;eir .·t•\.Ji:tr·ies. 

:\ 5 t h (· t: ~! ~- t : c i r -.~ ~ i ~ g cc :.i :1 t r i_ .~ ·~ a i- e .! r: 
thr--1~ d,,},·:u!Ct' ~c: ~ra!-~, .. _,t C'("f_)r: .. >~~:-, ;~ ;~~ 

g:i~C' oiI!d do':t?l;1p {iiffe:::-~':f_ t·:-,:1ys of futtlr'°t"' 

·'· 

i f) t- . f" t"· ·.. .. : ._· ! ~~ d ~-. t· ~~ 

T • '· t u r .:· -:; : · ·; · :~ : · n I ~-· d 

I t. 

;,.::"!,'":15("5 :i: 
!n ir1\·(·~ti-

,-. ··- ,_ •• ~ 1 ,- ~~ • : ; ~- -
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