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I. BACKGROUND INFORMATION

On the second meeting of the Network Steering Committee (Vienna
12-15 Dec. 1989.) representatives of several Yugosla. and
Hungarian projiect particiapting institutions jointly proposed the
setting up of a self-sustaining organization as an experiment
which organizatien would vork parallel to the activity to the
sroject. This self-sustaining organization would market the
experience gf1*ew in the crurse of the gproject work and utilize
the network and informaticn svstem having been founded twithin of
the fromswork =f the project as well «= the good ceonnections
established during the project work.

above institutions were ready to find the most appropriate
; anizationzl form, vo elaborate the business p011cy of the
organizaticn and to launch and operate the organization parallel
ke tho activity £ the project at their ocwn risk. They also
°Ypresced their intention to infcurm the ©vproject p:rtx:t;aftﬂg
institutions cn their experience. That is why it was decided that
2 workshop and a training will be organized in Hungary on the
management of commercial organizations preoviding information on
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its general problems, and the most up-to-date metheds of
cperating @ self-sustaining commercial organizaticn with regard
to the special demuands of field of the r©roject and the lccatl

specialities of the respective countries.

Twing to the eoxpe rlmental character of the instituticns anag the
Netuoark Secretariat on behalf of the projsct, vundertike the
duties regarding the foundation, elaborating at the same time,
however. the possibilitices of other countries joining the

ganizaf:cn. It seems to be expedient ro use the netwerk having
heoan sst; lishod in the project work, and the information svstenm
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In severz! consultations the representatives of the founding
niemters elaborated their ideas regarding the organization to be
established and started the necessary legal procedures. UNIDC
Vienna is regularly informed on their activity. The invited
representatives of the project countries «will be informed on the
rossible organizaticnal forms, the most appropriate arganization
to be establlshed, tha management of such an organization and on
the ideas rcegarding +the possibilities aof the proisct countries
inining the it, during the workshop in ques*ion,.

IT. QRJECTIVES OF THE WORKSHOP

3. The optimal arganizational form of a self-sustaining
institutions in countries with different oconomical systems.

b. The relevant legal conditions of the participating countries,
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The ways and methcds of the management nf the organization.




d. Business policy, marketing, accounting questions.

e. The ways of utilizing the connections having been estatlished
so far during the project work.

f. The ways of using the information svstem to be estahblished
vithin the project.

ITI. PARTIZTPANTS

Yational! Counterparts and project leading institutions of all
project participating countries vers invited.

The workshop was attended by 18 representatives from:

Bulgaria (1)
Byel _russia (1)
Czechoslovaksa (3)
Hungary (5)
Romania (2>
Yugoslavia (%)
Soviet Uniach (2)
The 1list of particigants is attached to the report as Annos .

TV. LANGUAGE

The vorking langueage of the meeting was Fnglish and  all the

materials presented and produced were typed in English.

VLORGAN(ZATICY OF THE WORKSHO?

The vorkshop vas prepared and organized hy  EGI Convrinting-
Engineering with financial assistance ~f iNIDO Vienna. The
workshep was held in Pudapest, hotween 3-9 November, 9270,

5th November 1990

. ~

Cn Hehalfl  the crganicing institution, EGI Cuontracting-Fngineer-
inz, Mr.G.B.Wenzel veicomed the participants of the meeting,
vishing effective wvark.

Mr. fTeslav Karpeta on hehalf ..{ ENCONET Secretariat and in the
name of UNIDO Vienna opcned the workshop pointing its importance.




In his presentation Mr. Liszl6 Lengvel, National Counterpart of
Hungary, summarized the background of establishing ENCONET
International! Ltd., vutlining the international circumstances it
will operate under, pointing out the eccoromical difficulties
vhich are to be overwhelmed.
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The next !eocturer was Mr. Pomdzi 1dsz15, Hungarian legal expert,
providing detailed information on different forms of  joint
vintures, with special regard i Hungarizn legislaticn. The
advantages ar? Jdisadvanrages of different forms were explained
X i
.

[CRel A
de expounded the reasc
most appropr

Fallowing Ly the precscntaticn the representatives of
participating c<ousnitries briefed the weating on joint ventura
related legal speciaiities in their countries.

6th November 1990

Mr. Wenzel's apening the seszisn Mr. Dusan Gvazienac,
Yugoslavia, vas =22lected as the chzirman of the dav's session.

As  the firs: item on the agenda Mr., Zcren Mervaj, General
Managsr cf ENCONET International outlined the pslicy, cbjectives
ndoorganiciiional profile of the firm. The Tirm is divided int-
the following divisions: 2nergy  policy and economics, energy
coenservaticn, envirnnnvntal prot2crion,  energy management ond
process control svstems, industrial  and energy technology. The
special fields, dutzes and responsibilities of respective
divisicns ¢f INCONET Tnternaticnal were 2xplained in detaii.
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Mr, “nrvai viso sprike about the facilities and instituticonal
Lackground I ENCGNET Internationel and the characteristics »f
the company. He e¢mphasized the importance of quality econtrol and
quality 2ssurance, and *ho efforts taken so far, aimed at ENCONFT
Internaticnal becoming a  BST Q\ (British <Standard Institution
Guality Assurance) registered firm.

o

The participants +-re also informed about *
market and tusiness pclicy, as uell as -
company grovth phases.

e company's target
buut  the envisaged

»
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Answering gquestions: Mr. Morvaj gave nrief information on the avs
of eollzboratien vith ENCONET International and tie procedur<s
required fer svher institotions jeining the company as a member.

Having discussed the questions and idens raised by Mr. Morvaj's
presentation, it as Jeecided to start the sccond  item  on the
2gende,  the round-table discussion of wavs and methods of
collaberation bSetveen FNCONTT Notvork and ENCONET International.




In his opening address Mr. Ceslav Karpeta on Lenalf of ENCONET
Secretariat pointed out that before zoing into the details of the
cooperation, the outlines of the XNetwork's future should be
established. Although the fact that National Counterpsrcts
regrettably did not aitend the meeting deprive the workshop of
the opportunity of forming a final conclusion on the issue, the
attitude of the represented leading institutions 1is a factor of
utmost importance for the related propuosals to  be submitted to
the next Network Steering Committee meeting.

Mr. EKarpeta gquoted the original cobiectives of netvorking, vhich
were aoriginally set forth under perfertly different econcmical
and sovcial circumstances. The situaticn has considerably changed
as the UNDP {financtial support is ubout tc ztop and as thare are
no more governmental support available in the participsting
countries for the project o tivity.

Tn the coursa of the discussicn h
ccuntry vere asked to expound their v
netuork cvperaticn and cn  the p?SS‘ull
cooperating with ENCONET Tnternaticnal

ropresentatives of each
vs on the future wavs of

The ccnclusions of the discussion were that each project

participating country 1s facing eoxtremely severe econcmical
ccenditions and legal, social and economicial changes of great
significance. The governmental suppert of the projrct activity
v3s stopped or strlctly reduced in the countries, tha
instituticns are trying to find the wayvs of working under the

conditions of market economy, although the 1legal framework has
nct been estsblishbed for this kind of :zctivity in most of the
cases.

The one vear extension of the projzet by VNDP was considersd as

2ood opportunity for the institutions to vork on in the project,
letting the changes develop, till the econocmical, legal
circumstances bzcome more transparent and settled.

The different forms of cooperation with ENCONET International
Ttd. might he the most appropriate form of continuing the project
o 3 really self-sustaining basis. It was agreed that the
ariginal cbjectives ¢f the proiect vwere too ambitious, with

special  ragard to the changes experienced. The originally wvide
scope of activity c¢f the project must be made for cooperaticn in
the future parrcwer, covering on.y ¢ortain maoin lines.

j.ooser contacr  uamong  par tlc:p:?ing imstitutions seem Lo hv
satisfactoery, .o, no regular rastly SGMs, ad-hoc meetings,
NSC meelings are necessary, 45 goecd dirsct links have hvwn

cetablished for the past vears «f{ the project vork. One general
meeting a vear could wvell serve the iaterests of the
participating instituticns. Fcr thisz purpose Mr. Morvaj offered
the farilities of ENCONET International Ltd. in Zagreb,
Yugoslavia without the obligats.n of c¢overing other expenses
(accommndation, travel, etc.)




Following up the discussion, Mr. Liészld Pomdzi, legal expert,
gave information on current Hungarian legislation of representing
foreign joint ventures. The <conditions and legal procedures of
establishing a representing agency vwere explained in da2tail, as
well as the possible obstacles and constraints. The participants
vvere asked to gdather related information in their countriss.

7th November 1990

My laran Morvaj, Yugeslavia, wvas clected Ls the chairman of the
dav's session.

The figpst Testurer My W, Vromnme representatingg of GO
{Gesellschaf: fir Organistion, Plannurg und Ausbildung b,
Cormany) gave detailed information on the practice of  an
internationia! consultirzg firm, as voll as on the genoral aspects
of consulting services as o whoala,

o fipst cuatiinod the increasing  importanse of  consulting,
povint iz out that  the <hare of consyliting in the @market 1=
Tacoming larger novadays. Then the 2% vears .0 GOPA's history wis
cummarized. The main .o<>1ble areas of cepnsulting were explained
vith spacial regard to GOPi's5 wide range interest,

The organirsational structure of GOPY was  oxpounded 1n *the
follewing, with emphasis on the importance of hothh vertical an
harizental integration, and back-up services.

eral approach to

In the follcwing GOPA's philosophy and gen
sils, as vell as the

cenculting and marrketing was described in det:
structure of consulting market.

In answering questicns in the following discussion, Mr. Sromme
spoke about the relztionship betwazen the dififerent independent
departments of GOPA, btased on  internal acccunting. He also
identified their different ways of spotting concrete jobs, their
marketing practice in case of the three dJdifferent types of
customers, pointing out GOPA's preferences.

The follonwing lecvturer, Mr. Nikola Bonacci, General Manager of
ENERGOPOQOL, Yugeslavia, outlined the problems of finincing
projects in 'he eneyrgy conservation area, with specinl regard ta
lack of capital available in most of the countriess bLring possible
market for ENCSGNET Internaticnal i the nearess future. e spole
about the impsrtance of not only indentifying the best
technologies, methods, contractors for a sucoessful project, but
finding the most favourable financial resources as well. When
energy ccenservation projects, cr introducticen of energy efficient
technologies are concerned, an apt solution is, when the project
itself is financed by loanﬁ, vhich are payed back frem the energy




savings due to the 1mplemented project. The different
advantageous features of the above construction vere explained in
detail.

Mr. P31 Balajti, presentative of HUNVIRON Ltd., Hungary,
briefly introduced the “irm he represented summarizing its zhors
histoery, pointing out how it was alwavs Filexibily adjusted tn the
permanen'f" changing financial and econcmical circumstvances. He
hriefed the participants o HEVXNYIPON'< main scopes i ac..\it..
The lzst part of presentaticen he described the envisage:d [utur:
of the ccmpany. Adsked by the participants he spoke aboat some
sperial results of tho RAD activity, the new method of embedding
2f hazardous vastes in ecancrete made of  fiyach, and the noo
additive for reducing CO, S0:x, and XO. emissions of industrial

boilers.

In the Tallsoving, Mr.Valerii GCalaktionov, representastive  of
Caentre Tor Energv Saving Studies, Moscov Institute of E
provided general informaticn on the present and env:saged future
31’Uut10n of energy conservation in the Soviet Union, and
inet
i

introduced hiz pstitution, as puq sible partner of the projicct,
Ho presented the diftferent C?ﬂifl 2f  ensrgy  consumpltion and
sUppLY, poirniing out the increasing significance ennrgy
conservation. Yo cutlined the national programme dlmed 21 epergy
c;u&er\vtlnr the !=ading institute of vhich i3 Mo Institute
o rneray. Mr Calakticno invited T paﬁrticipatint
1nstitutions ’.o attend crnfrorenee on onergy o savipg yelicy Lo
organized by Moscsr DPover Fngeneering Institute froe 26-28 of

5
November thzr ear.

In the afterncon session the 6" Subnetvork Group Meeting of
wWaste Energy and Materials Subnetvork (WEMR) was held.

Mr. Ceslav Karpeta on  btehalf of Vot etk  Secretariat, Mr.Jiri
Michalicka on behalf of SP Czechoslecvakia, Mr. Vasile Rugina on
ktehalf of <SP Rowminia, Mr. \1taly Gu‘?na, Avelerussia, wore
rresent.

The subject of the SGM was in  4dcecordance with the projecrt
wvorkplan i.e. outlining the self-sustained activity of the
subnetvork for the future and summarizing the benefits gained by
participation in subnetvork activity. This SGM had to deazl wvith
the topics criginally  set forth for  the 3th 8GM, which vas
cancelled after the zecnnd unsuccessful atterpt of convening {t.

't vas unanimeusly zgreed, that the tepics discusse?d in the
vorkshop were perfectly in compliance with the first c¢bjiective of
the SGM, the conclusions of which gave detailed ansver to the
future profiies of the self-sustained activity,

When discussing the second item on the Agenda three main outcomes
of the project weres emphasized. The information system, ENCONET
Newsletter and TNECA Abstract Journal. As a conclusicn of the
discussicn it was agreed that the twn most important type of data




namely roster of experts and instituticns must be put oemphasis
on, becawns: tMhis two Kinds of information are the most marketable
and they are the greatest assistance of ENCONET Internaticnal.

As far as the ENCOXNIT Newsletter is cencerned is was propeosed b
the Hungarien party that connecticns hotueen the Neusletter apd
the raticnal technical publications (periedicaels, ournata <
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shculd ba established and articles of importance should be toaken
“ 3

cver from the countries’ press, o that e o Nevsliettor woentd
Serve 33 4 information exchange ameng  the participating
cuntiries, cetad articles could Be o oainsfarred (o the

ublicatiecns

countrices’ f
\FP undertoct t
1

‘m the Neuvsletter at the sare
time. The !

14
he tzsk of findine connections

with Hungarian technical periodicals.
The  participants  agreed that publishing INFUA Abstract Journagl
twice  or  even for times a vear is 3 too hig task far the

tastitutiens of the project alone, so they agreed on suppo orting
the idea presented by Mr. Ceslav Karppta, that UNIDO should

the lournal through a professicns! ;u¥lishirz house and
ject institutions  would only ur1r tbute  to the journazl
17 data. This vould help us marlating cur infoimstion not
anLLuu;ng the fact that the revenues offeored by the publisher
t
19

«ouuld be the income of the network.

»

Mr. Vasile Rugina offered to host the next SGM of the subnets- -
: carasl, Remanlae in o accordace vith the srincinle of cotatiern.

8th November 1970

While the Final Report! of the workshop was fipalized, the

participants tock part on a4 sight seeing tour. In the afternoern
session  the contents -t the Firgl Peport vas Jdiscussed and

modifind.

Mr. Wenzel on behalf of the organizers closed the workshen.

9th November 1990
Neparture dayv,

VIT. CONCLUSIONS AND RECOMMENDATIONS

v programmed  duties  of the vorkshep were 2ucces=fully
i 'd. The participants wers provided detailecd information
moall the topies menticoned among the bjectives of the imseet-

2. The results of o project made it possible to establish such
3 market oriented firim as ENCONET International.
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Fach participating institutien support the ideas of extending
> project for an additicnal year, teling into account that
urgentty need the project institutions to catch up vith

ne rapid changes taking place in their “ountries.
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gaie and develoap different vavs of future cooperation.
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