G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

/8 F3/

SOCIAL-ECONOMIC ASSESSMERNT
OF

KARACHUONYO WOMEN'S GROUPS POTTERY PROJECT

Prepared For:

United Nations Industrial Development Organization
Vienna International Centre
P.O. Box 3080, A-1400 Vienna,

Austria

By:
Kadzo Kogo & St=phen Mirero
Kenya Rural Enterorise Programme (REP)
P.0O. Box 39312

Nairobi, Kenya

Project No. DP/Ken/89/021

May 1990

(UNIDO)




TABLE OF CONTENTS

L e ® 8 =2 ® ® ® % & & % 6 6 e 68 e a6 S L B L s s S0 6 L0 s e e e e e s e s s

ExXzouitv: Sulihaly .o i iinnnenns e ceeeee

—
.

Chi~ctives, dztnodclosy anua Backgrournsi ...,

t

. Finuings amd ReCUl N ItIoNS ceeeeecnecneenns
2.1 Organlizati~: i ManaguInt ASS:Lsnzno .

2.7 Tzcnnical Ass:

u
4
'8
i
i
4]
(W
ot
-
.
’
»
1 ]
.
1]
.
L]
*
f
'
*
.
.
L]
*
.
L]

.7 ECoNOmMICT ASSIUAILZEINE i e e e e sceeceoconoans

2.4 FInanclal A SSEZmzNt veeee e eeeeeneenes

3. Tow:rds & Sustainzol: foutzrv Frojzlt ....e.a..
Annzxss
1. Tzrms €L Rzl =1 2005 ti it eneeananncnn
c. visgmuzn's Grouvss Profilzs oo,
3. kacnuoays Potczrv Dzv:loomznt Cowsziny LT

4. Training Fazi‘itizs Availablsz £4r otrvzx
Sd WEGVEL T i e i e e e e

for Dzvzlon =n-

()]
.

~
o
-
]
bt o
3
e
-l
>
-
—
O
i

Latecabtion ani: L2208 ceeeeeeenn.. ce.

5. List of Propiz: Intzevizwzd L. ieeenn...

il

<

W



Table

Table

Table'

Table
Table

Table

TABLES

Financial Position of Onbaga Women's Grcup ..

Initial Capital Rezquirements ......
Depraciation Expenses ceececetenat,
Recurrent Cost Estimatss: Yzar 1 ..
Production and Sales Proj=z=ctions ..

Projected Profit and Loss Statezmznt

Page
23
27
28
30
32

34




EXECUTIVE SUMMARY

The purpose of tnis asssssment is to evaluate the capability of
the Rachuonyc Pottery Groups (primarily the Oriang and Omboga
Women's Groups, and the Rachuonyo Development Company Ltd.) to
become self-sustaining and profitable znterprises. This
assessement re-examines the potential for a rejuvenated pottery
project following somswhat unsaccessful UNDP involvement since
1981. The methodology included review of existing documzntation,
site visits, and interviewing the various actors involvzd in ths

project.

Organization and Managsment Assesscment

The role and functions of the Rachuonyo Development Company Ltd
szems ncither well underst-n2d nor valued by the main actors in
the project area. Using the Company as an intermediary would
likely isolate thz womzn's groups from having control over their
own assets and activitics; consequently it is considerad

prematurz for the Company to have a role at this point.

Project activities should be organized and managed at the level
of each womens group. However, for this to be successful,
substantial amounts of high quality training will be required in
a variety of areas relating to management systeas, group

processes, and pottery production.




EXECUTIVE SUMMARY

Technical Assessement

Currently, the project is not technically feasible. Howeaver,
with the necessary inputs, these technical constraints can be
overcome, although at substantial cost. These inputs include
water at each project sites, kiln and pottery zquipment, trained

potters, and transport. '

Economic Assesszmznt

The demand for "traditional" pottery products is too low to lead
to a commercially viable pottery enterprise. For "modern"
pottery products, the cvidence suggests that there is adequate
demand to sustzin a viablz enterprise. The ability to mezt this
demand with a constant supvly of pottzry products that arc of
high enough quality and are of sufficient volume to satisfy the
consumer is the difficult quzstion. Undztr currznt conditions,
thz zvidznce is not favorable. Howszvzr, this situation could b=z
revzrsed with substantial training, technical assistance, and

capital inputs - at substantial investmznt costs.

Financial Asscssement

Given certain assumptions as outlined in the text. the financial




EXECUTIVE SUMMARY
assessment shows that, whzn the enterprises arz fully
operational, income from sales of pottery products will be

sufficient to cover recurrent costs.
Towards A Sustainable Pottery Project

As indicated above, the organization and managemznt, technical,
’
and economic assessements are not, undsr current conditions, very
favorable. It was also indicated that this situation can bz
reversed - alchough with substantial investment costs 1n
equipment, training and technical assistance. In light of the
historical and current issuss surroundinc the proiect, it is
recommendzd that, if the decision wsre mads to carry out this
project, a local organization be contractad to implement and
institutionalize the projzct over a three to four year period.
The first part of the projsct (Phase 1), consisting of 6 - 9
montas, should be devotzd to training in develooment education,
business managzment, and technical training in pottery
production. Phase 2, consisting of two to threz years and
overlaping with the end of Phase 1, would involve production and
marketing of pottery products and the institcutionalization of

this process into a commercially viable znterprise.




1.6 OBJECTIVES, MET''ODOLOGY AND BACKGROUND

1.1 Objective

The objectivzs of the assassment is to evaluate the capability of
the Rachuonyo Pottery Groups' to becomz self-sustaining and
profitable znterprises. Assessments are madc in the areas of (a)
management and organization, (b) technical feasibility, (c)
economic feasibility, and (d) financial feasibilty. Lastly, an
assistance methodology and inputs required for a sustainable
project are suggcsted. Results of the assessment are intended to
assist UNDP in determining future directions of thz pottery
project, whicn has received their support since 1981. Full

Terms of Refzrence are attached to this report as Annex 1.

1.2 Msthodology

The methodology used in the assessment included three components:
(a) review of existing surveys, reports and other documentation,
(b) interviewing the various actors involved in the project -
women's group members, "company directors,” community members,

and local goverment officials, and (c) site visits.




1.3 Background

Since 1981, UNDP/UNIFEM has bsen supporting traditional
women potters of Karachuonyo, Kendu Bay Division, in modernizirg
their pottery production with a visw to creating commercially

viable enterprises for women groups in the Division.

The traditional women potters of Karachuonyo, Kendu Bay D?vision
’

approached UNIFEM/UNDP with a rsaquest for financial assistance to

build a kiln, repair their building, and initiates a pottery

project. US §2U,000 was grantzd to Oriang Women Group. The

funds werz wutilized to build a kiln, to purchasz kick wheels,

cupboards and worktables.

In 1986, Oriang womzn potters wzrz trained in modzrn methods of
pottery and glazing tzchniques through UNIFEM assistance. Up to

1988, UNIFEM had granced US $5C,000 excluding tzchnical

assistance as diresct support to thz project.

The kiln provided could not gencrat:z the tempcratures required
for firing modern glazed items. In an attzmpt to solve this

technical problem, UNDP Nairobi sent a ceramist to the project

[}

who without adcquate consultation with UNDP or thz women
concerned, neither with UNIFEM, dismantled the kiln promising
that UNDP will replace it with a gas fired onz. The Dromise was

not forthcoming for more than two years. Women requested the




UNDP/UNIFEM to relnstate the projzct and in 1987 a consultant
was hired by UNIFEM to carry out a study to detzrming technical
fecasibility and economic viability of the prcject. The exercise
was completed in June 1988, and the findings uszd to design a
pottery project that would have thsz potential of becoming a
sustainable business enterpriss owned and managzsd by a limited
company, 1in which women would have shares.

) '
In Dacember 1989 UNDP hired a ceramic consultant to build a gas
fired kiln in replacement of a previous woodfired one that had
bzen dismantled. Construction for thz kiln at Omboga was
completed in January 1996. The kiln is currently not in use duc
to some technical problems that nced to be rectifizd by an

expzrt.

There is recognition that considzrablz difficulty has been

rienced 1n achieving the objzctives of ths project. This

i

Xp

i

can be attributed to a varisty of factors, including a lack of
(a) appropriate management structurzs for pottery production, (b)
weak macketing, (c) financial administration and, (d) an
effective implezmenting organization. In designing thz second
phase of the project, UNDP fzlt there was a need to involve a
local organization that has the experience in informal sector
enterprise development. On this basis, Kenya Rural Enterprise
Programme (REP) was approached by UNDP and requestzd to play the

role of a local implementing agency for the Rachuonyo pottery




project.

Cn reviswing the project background documents, REP found it
przmnaturc to make 3 d=scision to carry out thz projzct bsfors
doing an assessment of the project to determine its feasibility
and lsvels of possible intervention by any intermediary agency.
Consequently, REP contracted with UNIDO to undertake thz
assessmznt of the Rachuonyo pottsry groups' which have bszen

recziving Support from UNDP. '
2.0 FINDINGS AND RECOMMENDATTIONS
2.1 Organi‘:ation and Managemznt Assessment

The Rachuonyo Pottery Project is not a distinct project
undertaken by a single and distinct organization. Rather, the
Rachuonyo Pottery Project can bz dzfined as thez pottzry
activities undertaken by individual mzabers of the Oriang ang

Ombcga Women Groups.
2.1.1 Rachuonyo Development Company Limited

There are several women leaders in Kendu Bay Division who havs
been instrumental in the establishment of a new organization "The
Rachuonyo Development Company Limited."” This Company proposzd to

take over the responsibility of running and ownership of the




Rachuonyo Pottery Projsct In the wholz Divisieon. Tne  proposad
entity alsoc plans to take over the existing asssts of the womsn
groups in the Division. Acco:zding to the promoters of the new
organization, the women groups to be involved include

Omboga, Oriang, Kadel, Komoyo, Wangchieng and Kanyadhiang.

Except for a few msmbers of ths Omboga anag wangchieng Groups who
sscemzd %o have an idsza of the proposed Company, uw0st menosrs
appeared toc be unaware of ths existence of tns Company or cof its
Lunctions. The idea of the proposed wumbreila organisation for
the =ntirs division also annzars to bz politically sensitivz and
unattractive to both intendzd bpencficiaries and the local

administration.

The role of the proposed organization in tnz promotion of the
pottsry projects does not apnzar to bz clzar to thz potential
beneficiaries and the community. It is also difficult to
determing capacity and the capability that thz oroposzd company
may have in order to effectivzly provids thz business and iclatzd
technical support required by individual women groups involved in

the pottery project.
The Rachuonyo Women's Pottery Project currently supported by

UNIFEM/UNDP, is being implemznted by two sclf-heip Women Grouos:

(a) the Omboga women Group, and (b) the¢ Oriang Women Group.

10




The organization structures for the women groups are similar to
other womzn groups in the country registered with the Ministry of
Culture and Social Ssrvices. Each of the womzn's groups involvad
in the Pottery Project has an established leadership or
management structure with a Management Committee elected by the
entire mzmbership. There is a Chairperson, Secretary and

Treasurer in each group who are =szlected by the Committee.

’ 1]
The overall management and supervision of the group activities
ar. under the mianagement committee with required co-ordination of
activities besing donz by ths Chairman. Ths progrzss of group
activities is reviewed at monthly meeting which are supposed to

be attended by all the members.

2.1.2 Omboga Women's Group
Thz Cuoisou - Lowzan's Grows was foundzd in 1981 and registered in
1535 wvth o cucrint total mzmbzrship of 57 (43 women and 7 men).

The group's main objectivzs are to engagz in pottery, tailoring
and weaving production for incomz generation in order to uplift

their standard of living.

According to the information received from the Chairpzrson, two
comuittee members have had training in group leadership and
management, organized by the Ministry of Culture and Social

Services. Three members have also attended a workshop on

11




management and trained on spinning and weaving at Kenyadhiang

Multi-Purpose Centre.

The group has no employees to run the day to day activities.
However, there is a local person who acts as a tailoring
instructor on arrangements that he uses the group's machines to
2arn some monegy while at the same time training mzmbers.

'

2.1.3 Oriang Women's Group

The Oriang Women's Group was founded and registered in 1981 with
the current membersnip of 6@ (52 women and 8 men). The group's
main objective is to mobilize resources and efforts among
memwbers with a vizw uplifting their socio-zcononic status. The

main activities for the group included pottery production and

basket weaving.

A number of officials, including some membzrs, havs attznded
training/workshop in lzadership and managemznt, organizzd by the
Ministry of Culture and Social Szrvices. The group has two
employees who have somz experience in modern pottzry. Their
salaries are paid by Christian Children Fund. These smployees

are expected to assist the group in the day to day management of

the activities.

In addition to the two main groups, it was determinzd that there

12




ars numerous small women groups at a village level which app=ar
to oe loosely affiliated to larger women groups, like Omboga ard
Oriang, at the locational level. Thzrz is however, no formal or

legal relationships which appear to exist batween these

organizations.

The assessment of the existing management for each of the women
groups involvsd in thes pottery project reveals apparent
wcaknesses in areas of group leadership, organization, business
1ad financial management. Even at the current level of
activities, managszment is considerzd to be inad:zquate as it lacks
required experisnce. Thz majority of the members seem to be
~naware of thsir r=sponsibilities to the group and vice-v=zrsa.

Information flows arz w=zak.

2.1.4 Rzcommzndations

(i) Concidering thz low level of understanding of the
members relating to their duties and responsibilities in their
respective groups, crecating another intermediary organization is
considered inappropriate at this stage as the move would
further isolate the bzneficiaries from the control cf their

activities and assets.

(ii) The pottery project activitiss nesd to be organized

and centralized at the level of each women's group.

13




(iii) There is a significant nesd to strengthen the
management capacity of each women's group involvsd in pottery

project through:

(a) streamlining the organizational structures of the
two women groups involved in the Pottery Projsct by clearly
defining tne roles and responsibilities of both the large -
womsn aroups at locational level and thz smzll affiliated

village groups.

(b) baving comps=tent project managers, with tcchnical

know-how in pottery production, for each of thz groups.

(c) provision of development education to members
aimed at creating awareness among them to enablc them take
cnarge of idzntifying their development needs and

formulating solutions to their development problems.

(d) provision of training to officials in group

organization and leadership.

(e) Provision of business training and technical
assistance to project management. These may include such
areas as: finance and business managzment, business skills,

record keeping and banking.

14




(f) establishing financial and administrative

systems/records for each of the groups, howsvar siapls.

2.2 Technical Assessment

The Oriang women group pottery project is located along a good
murram road and is about 15 kms. from Kszndu Bay Town whcre tarmac
road to Kisumu begins. The communication bestwzsn the projzct
site and the market csntres therefore is good. However, the
Omboga projzct is locatzd over S kms. from the same murram (8
kms. from Oriang). The road to ths projzct sitez appears
impassablez during rain scasons which makes communication

difficult.

Raw matsrilals requirsd for the pottery production (clay soil) is
readily available in the area. Auxilllary materials necessary
in the production of modern pottery such as thz glaze, raw
materiels, and chemicals like silica, soda asn, feldspar, czlcium
carbonate, borax and oxides can zasily be procured from Nairobi.
Labour for the traditional pottery appecar to be readily available
but skilled labour required in modern pottery is in short supply

within the project area.

Puel required for the firing of the pottery products is a major

constraint. It is difficult to get firewood in the pioject area

15




and would raise serious environmental issuzs. Maize stalks are
commonly uszd by the womzn to do the {iring of their pottzry

items at their homes.

Water is another facility that is considersd a main problem in

the project arsa. Women have to travel far to fetch water for

useé in the production of pottery and for their domestic

consunption. The women groups do not have transport facilitiss
'

for transporting the delicate pottery itzms.

Technology required in thz production of modzrn pottery is not
rcadily available in thsz projsct area and no training facilitizs

for such skills appear to be availablz in the area.
2.2.1 Recommendations

(i) Bzcause of the abecve factors, our asszssment of tnc
technical fcasibility of ths project is that, under current
conditions, it is not f=asiblc. Howzver, with certain inputs,
conditions can be improved such that the tzchnical constraints

can be ovsrcome. These inputs include the following:

(a) Efficient gas fired kiln for zach women group,
including modern pottery equipments.
(b) Water at each project site.

(c) Skilled modern potters for each of the groups,

16




including extending training to the meabers on modzin
pottery.
(d) Transport that can bz used by the groups (jointiy)

for transporting pottery products to ths markets.
2.3 Economic Assessement
2.3.1 ,” Demand for "Traditional”™ Pottery Items

The market for the current traditional pottery items produced by
the Omboga and Oriang Women Groups is limited to the local
village/locational market czntres. This is a swall market that
does not allow for the level of sales required for creating a

commercially viable entergprise.

There is competition from non-group members wno have continuzd

to use their long standing experiznce in manufacturing
traditional pottery items for the same local market centres.

The markzt for the kind of traditional pottcry nroducts madz by
the group members does not appear to bes growing. Buyers of thesc
items are within the local area and they buy the items for their
domestic useé. In normal cases, a purchase is justified by a
broken pot that needs to be replaczd. The availability of
durable household items has also rssulted in a declining market

for traditional pottery products.

17




The difficultles of transporting the delicate pottery items, and
lack of appropriate transportation facilities, limits the sizs of
the market for the products. Finishad pottzry orcducts appear to
be moving too slowly. At the Omboga Centre, therz were about 38
pieces of pottery items which had been in the store for over a
montnh because of lack of market. Similarly at Oriang there were
about 6@ pieces that had bezn there for over a month.

' '
Although the production of the traditional pottzry itzms has been
low in both groups (hardly ovsr 40U pieces avsrage production p=zt
group) the items appear to bz staying in stors for ovzsr 2

amonths.,

To a very limit scale, pottsry items have bzen sold to markets in
Kisumu and Nairobi through the =zfforts of the arza pottery
project co-ordinator. This is, howsver, a very irregular and

unreiiable market outlet.

In addition, the per capita income witnin the projzct arcea is
below the national averagz with the main sources of income coming
from fishing, groundnuts, and general pztty tradz activities.
Therefore, thz purchasing power within the arza is relatively low
- too low to aftord the high prices generally commanded by good
quality aodern pottery products. Thz market for such items will
have to be sought outsidz the project area if a sustainable

business is to be created.

18




Our ovzrall assassment of thes market for the traditional pottery
itzms produced by thz pottery nrojzct is that the dsmard for such
products is too low to create a commerciaily viable enterprise

for the groups involved in the project.

2.3.2 Demand for "modern" pottery products

- -
Thz locel market demand for modern pottery products has not been
tested. However, some institutions in the country (i.e. PCEA
Eastlzigh and YMCA Bahati) that havz been involvzd in ths
production of good modern pottery itzms have managed to acquire
sufficient market, both locelly and overseas, to sustain a
conmmercially viable enterpriss. We bzlieve there is market
potentiel for hign guality products, both loczlly and overszas,
proviczd there is management capablility to scarch and maintain
such market through appropriatz market rssearch and oroduct

development,

2.3.3 Supply of pottery products

To-date there has been no "real"™ production of modern pottery
items by the women involved in the pottery project. This has
bezn so partly because of lack of appropriate kiln and partly
because of shortage of relevant skills and experience. Howsaver,

modern pottery has been tried at Oriang where there arc potters

19




with some training in modsrn pottery. This has bzzn only for

demonstration Durposes.

The findings of the fsasibility study of the project by Aggrey

Awimbo, J. Koli and M. Heim of June 1988 indicates that with 2
medium size Kilns of say 168 cu. ft., a good potter can producs
betwezn 500 and 1586 pots in a month. The production capacity

depsnds very much un the equipments availaple and labour. The

rzport further indicates that a pottsry project with 6 good

potters snould be able to produce up to 56006 pots in a month.

With resources to train potters and appropriate production
equipment and other resources, the supply side of the pottery
products is not perceived to be an unresolvable constraint in

creating a commercially viable enterorisc.

2.3.4 Pricing

Traditional pots within the area ars currently szlling at bztween
Shs.16-20 per piecz. At this low levzl of prices, it is
difficult for the project to be commercially viable as the return

on the investment may be negative.

A good quality glazed pot may sell at between Shs.406 and 5060
depending on the target market. The project may decide on a

price structure that is initially at near cost of production and

20




gradually incresase the mark-up as the products are prope:-ly

promoted.

According to the 1988 market feasibility survey, an averags price
of Shs. 108 pesr pot is not considered unrealistic. In this sane
report 1t is pointed out that an imported vasz 6™ high cost up to

Shs. 500 in a snhop while a string of 28 glazed beads sells for up

to Shs. 356@.

The averagz prices of modern pottery products (earthenwarz) of
PCEA Eastleign Community Centrs sell at Shs.3@ for mug, 35/= for

a cup, 63/= for bowl and 16¢6/= for small vase.

If the projsct is te »2perate profitably thz pricing policy of the
products should be in line with other manufacturers of similar

products.

2.3.5 Recommendations

Altnhough under ~urrznt conditions, the <conomic assessment

suggests rather unfavorable conditions, particularly from the
supply side, it is possible to raise the quality and volume of
pottery products such that they may be marketable to the local

tourist market. Such assistance and support would need to

include the follouing:
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(1) Ezsouiczs Lot catiying oul rzszarcas on product design
and dsvelopment given the raw materials availabl: in

the arcza.

(11) Resources to carry out market survey and research to
determine potential demand vis-a-vis the developed
products.

l— 1)

(i1i)Resources for appropriats marketing support servicss.

2.4 Financial Assessement

There were no financial records maintained by thz two Women
Groups involved in the pottery project to enabls us to verify the
financial position of the organization or to dztzrmine the

profitability of the group enterprisc.

2.4.1 Oubaga Women's Group

According to the verbal information providsd by tne Chairperson,
the group generates average monthly incomes of Sh: 1,608 from
pottery business and Shs.2,56@ from tailoring enterprise. On
this basis the average yearly gross income can bz estimated at
Shs.42,000. Average annual expenses in terms of szlaries is
estimated at Shs.10,800. The officials werz not able to provide

details on other business expenses/overhead expsnses. The group
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does not have to rent the business promises since they own the

building.

The group had to-date not paid any dividends to mzmbzrs and at
the time of the visit the group had about Shs.360¢ in their

Barclays Bank account according to the Chairpsrson's information.

The group's financial position as at 1 April 1992 was estimated
" 1)
oy thz officials as outlined hereunder:

Table 1: Financial Position of Ombaga Womzns Group

Assets Estimates in Kshs.
1. Cash at Bank 3,000
2. Three Tailoring Machines 24,000
3. Five wzaving hand looas 50,00
4. 4 Spinning wheels 8,000
5. 1 Kiln 320,000
6. Multi purpose Building 156,800
7. Land 50,083

There were no contingent liabilities to the group beccause the

assets were all finances though grants by UNDP, A-tion Aid and

23
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Community.

The group's enterprise profitability could be improvzd
substantially if the marketing of pottsry and tailloring products
could be promoted to increase sales volume of these items and the
weaving enterprise operation started. This could only happen if
appropriate inputs in terms of financial responses and business
technical assi;tance arz provided to ths group. _

' )
Thz financial position of the group zntzrprise could bs described
as bzing fairly good considering the lzvel of assets that have
bsen acquired by ths group. Given this financial position, the
organization is considersd to have a sound financizl base from
which it could opzrate effectively if appropriate assistance is

providsd.

2.4.1.1 Recommendation
It is rscoxmzndzd that the financiel positiorn of thz Omubaga
group bs verified and records of financial data sstablished to
assist in financial management of ths group's enterprises
(Pottzry, Tailoring, Weaving).

2.4.2 Oriang Womzn's Group

We were unable to obtain any meaningful financial information on
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the activities of the group to enable us spzak on the financial

feasibility for the group's only Pottery enterprise activity.

The group has only Kshs.700 in their Bank Account and no
dividends have been distributed to datz. The only income
accruing to the group according to the officials is from 10%
commission on any pottery item produced and sold through the

group by individual members.
L

Unliks Omboga, Oriang group has no Kiln and no other incomc
generaiting activity. Howevzr, the group has an old building

with estimated value of KShs. 90.060.

The project site is planned to be relocated to another plot
which tnhe group is in the process of acquiring (1 Ku. away from

the current site).

Our assessment is that the Oriang Women Group Pottery Project is
currently not financially fecasible. The mzabers of the group,
however, appear very committed to continuing with the pottery
activities because it forms the single largest source of income
for the menbers. The group has undergone a difficult and
testing period (i.e. they have lost a kiln and arec also threaten
with loss of the current building) but have still not givan up

the idea of carrying on with the project.
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2.4.2.1 Recommendation

Given the groups determination to initiate a commercially viable
pottery entcrprise, and considering that thz group has lost a
kiln through some misunderstanding on the part of a UNIFEM
consultant, we recommend that the business przmises be relocated
and that a kiln and other appropriate resources be provided at

this new site..

2.4.3 Financial Asssssment of the Pottery Projzct

In the asscssment of the financial feasibility of the Rachuonyo
Pottery Projects, the initial investment r=sources for training,
technicsl assistance, market rzszarch, product dzvelopment and
consultancy services in rzspzct of promotion and project
implementation (ocverhead for implzmznting agzncy) have bzes
excluded. Although the project is planned to bs implementad by
two distinct women groups, the financial analysis handles this as

ong project.

Table 2 estimates initial capital requiremznts of the overall

pottery project. Assumptions built into the estimate include the

following:

* Cost of materials and direct labour (manufacturing

cost) comprise S@8% of the sales.
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* Ovs=rhsad comprise 3€% of the sales.

* Profit mark-up comprise 20% of sales.

Table 2: Initial Capital Requirements

————————— - ———— — — g - - - - ——— - -

Items Estimated Cest
a) Vehicle (4 WD pick-up) 560,000
b} I complete kiln with gas tanf. 320,600
c) Other basic pottery squipments 335,000
d) Building at Oriang 250,600
e) Watsr supply: - Borsholes (2) 17¢,0¢0

- Waeter tank

& GCI (2) 210,060

Total KShs. 1,535,¢¢0
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Depreciation expznses are estimated in Table 3.

Table 3: Depreciation expenses (in Kshs)

Building Vehicles Plant/Equip
Cost 250,000 500,000 975,600
Anticipated v
life (Yrs.) 20 5 1¢
Depreciation
rate (% pa) 2.5% 25.8% 12.5%
Selvage value 166,000 106,000 97,566
Depreciation: Total
Year 1 12,187 75,600 85,312 172,500
2 11,593 63,75@ 77,847 153,191
3 11,028 54,187 71,€35 136,252
4 16,496 46,659 64,320 121,370
5 9,979 161,803 5¢,148 236,130
Remaining
value 94,720 Nil 319,355

- —_— - - - —— - S m e e e o oSS
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Table 4 estimates rzcurrent costs for the two units. These

estimates make sesvzral assumptions:

Each pottery unit (Oriang and Omboga) employs 12
potters working 6 per shift and 1 production supervisor

or unit project manager.

Production psr pottery unit projected at an average of

5,000 articles: 5S6% pots, 25% mugs and 25% bowls.

6 day work wecks with 24 work days in a month.
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Tabls 4: Recurrznt Cost Estimates: Yzar 1 in KShs
Unit managesrs (2) 83,000

Per month each 72,€00
Unit watchmen (2) @ 10¢0 24,0600

Fuel and maintsznance (vehicle)

2000 kms psr month @ S/= 120,000
Vehicle insuzance_@ 5% of cost 25,008
Road licence ' 2,000
Businsss licence 2,000

Depreciation:

Vehicle )
Kilns )
Building ) 172,5¢e¢
Eguipments )

Watzsr investments )

Telephone ané postage 50@/=

psr month 6,000
Stationery and printing 1600/= 12,0¢¢
Marketing expenses at 10,400/=

per month 120,60¢c0
Other general expz=nses and misc.

at 5000/- p.m 66,000

TOTAL RECURRENT Shs. 615,500




The initial capital is all to be on grant basis. Therefore there

will be no interest expense.

It is also expzscted that the initial operating cxpz=nses for the
lst year of business operation up to Shs. 443,968 (Less
depreciation) will be on a grant basis. Sales will taks time to

Pick-up to be able to gover such expenses.

Pricing of the three products to be produczd initially (bassd on
the current market price for similar products) is =sitmated at:
pots KShs. 120.006; bowl KShs. 60.68; and mug KShs. 3€.00.

Overhead increase is at 16% per year.

Table 5 zastimates production and sales capacity under the
following assumptions: (a) 288 working days pzr year; (b) an
intitial investment of Shs. 1,978,000; and (c) opots, bowls, and

mugs comprising 58%, 25%, and 25% respectively of units produced.
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Table 5: Production and Salss Projesctions/Analysis

oty Unit Yr. 1 Yr.2 Yr.3 Yr.4 Yr.5s

at Price

166% cap. (Shs.) 5@ cap. 56 cap. 75 cap. 75 cap. 75cap
Products
Pots 60 120 3608 3600 4500 4508 4500

L] [}

Bowls 30 60 99¢ 9aa 1125 1125 1125
Mugs 3@ 30 450 450 562 562 562
Total production 4950 495¢ 6187 6187 6187
sales: (86% of production) 3960 39660 4950 4956 4950
Dirzct costs (56% of sales) 1986 1980 2475 2475 2475
* figuzzs in 'QU8 except unit price
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With th: above sstimates, it is now possible to project profits and/or

losses of the enterprise. This is zstimated in Table 6.
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Table 6: Projected Profit and Loss

Items Yr.l Yr.2 Yr.3 Yr.4 Yr.5S
Sales 3960 3960 4950 4950 4950
- Cost of manufacturing 1980 1980 2475 2475 2475
_Gross profit/contribution 198¢ 1980 2475 . 2475 2475
] L}

Less Opz:rating exp=nses:

Salaries (overhead) unit

managers 72 79 87 96 185
Watchmen 24 26 29 32 35
Fuel and car maintenance 123 132 145 160 176
Dzpreciation 173 153 136 121 230
Licences 4 4 5 5 6
Insurance 25 23 3¢ 33 37
Telephone and postagzs 6 7 8 8 9
Stationzry 12 13 15 16 18
Marketing expenses 120 132 145 l60 176
misc. 60 66 73 80 88
Total op'g costs (overhead) 616 641 672 711 879
Net profit/loss 1365 1340 1803 1764 1596




In the above analysis, the recurrent costs/busiuacss opzrations
overhead is assumed to be 30% of sales. Considering the highest
recurrent costs (expznses) in the projections, the sales
brezakeven figure works out to Shs.2,930,800. Therefore, for the
pottery project to be commercially viable, it will have to
achieve this minimum level of sales.

- -
In summary, with appropriate managemznt, business technical
assistance (marketing cztc.) financial managzmznt and financial
resources, it is possible for the project to achieve the reguired

level of sales to brzakesven and make a profit.

3.0 Towards A Sustailnable Pottery Project

It is difficult to dstermine the impact thz UNIFEM/UNDP
assistance has had on the community in tzrms of creation of
employment and incomes. The only noticeable thing is a recently
built kiln at Omboga, wnich at the timz of the visit was not
functioning due to technical fault that requires an expect to

rectify.

UNIFEM/UNDP assistance to the Rachuonyo Pottery Project has been
direct to the individual women groups. It is difficult to
determine if the assistance provided to-date reflect the priority

needs of the community or just the perceived necds by a few
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community leaders. This assertion is evidenced by apparent lack
of knowledge and understanding of UNDP's involvzment in the

project on thz part of majority beneficiaries and local leadzrs.

in our ov:zt: 11l asszssaznt, w: are of the opinion that there 1is
sotztial to dxvzlop th: pottzry projsct to a lzvel that can make
a contribution to the economic welfare of the community.
 However, for this to occur, there are-a variety of conditions
that must be met and substantial amounts of technical and
material assistance, at substantial investment costs, that will
nesd to be providzd. Many of thess were identified in preczding
sections. In addition to these, the following assistancs

methodology is recommended:

3.1 1Identify and <&ngages the services of a local projzct
implementation agzncy with the expzrtisz in the inforxal
s&éctor micro-enterpris:z development and expzriznce in
working with grassroot income gencrating groups. This

agzncy snould nave tnz responsibilities for:

3.1.1 liaising with UNDP, local lezaders and the
respective women groups involvzd in tne pottery
project. The agency will need to use the services of a
co-ordinator stationed at the project area for cleos=
follow-up and support cof the individual group

management ;
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3.1.2 coordination and supervision of all the

inputs to individual groups to ensure cffectiveness;

3.1.3 provids required support services to the
individual women groups in management and financial
administration of the pottery project and other group

income generating activities.

3.2 At the time when pottesry is being produced at a guality
and volume sufficisnt to justify the use of an umbrella
organization, a decision should bz madz as to the role and
value of the Rachuonyo Pottery Company Limited in providing
szrvices in the arza of marketing, training, and related

arcas.

3.3 Design, a three year pottery project with two phascs
as follows:
Phasz On:: Tnis may bz over a 1 yzar pzriod and would
focus on training of the women groups participating in
the pottery project in the field of development
education and lzadership and group organization. The

training can bz provided at two levels:

(i) At Group Level
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(a) Development Education or awarsness creation
among the group members to enable thazm take charge
of identifying their developmental nesds and
formulating solutions to their own development

problems. This may involve:

* 2 weeks training of members
* 2 weeks of follow-up training
* 2 weeks of training assessments and

enforcement, psr quarter up to 1 year.

(b) Leadership training and training in group

organization. This may inrvolve such arcas as:-

* group leadership technigues

* group dynamics and problea solving

* group cohesion

* business training as it relatss to inconc

generating activities at grassroot level.
The above can be carried in short courses (2-3

days) spread over the first six months.

(ii) At Project Management Level

(a) The following training could be provided to
project managsment:
* financial management

* business management
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* business skills training

* record kesping
* banking
* marketing
* costing
- * pricing
) * quality control
) * stock control

L} L}
(b) Project management can also be given some

training in:-

* project design

* project implementation

* project monitoring and evaluation
* project rzport writing

(iii) Production Technology Training
The above training nszeds to bz provided to

production managzsrs, potters, and kiln opzrators

Phase Two: This would be during a two year period of time,
beginning 6-9 months into Phase One. It would focus on
- developing and institutionalizing the pottery project into a

commercially viable enterprise.

3.4 Financial resources will be required to cover the following:

(a) Personnel
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(b)
(c)

(d)

(e)

1. Project coordinator (reporting to implementing

agency) .
2. Project managers, one for each women group.
3. Potters, eleven for sach group.
4. Kiln opzrators, one for each group.
5. Watchmen, one for =sach group.
6. Expzrts in:

- Froduction consultant.

- Marketing consultant.

- Kiln building consultant.
Buildings: 1 building for Orieng Woman Group.

Sub-Contracts

- Drilling of threz borehoies, installation
watser tanks and 2 fucl tanks.

- Engaging services of a local implementing

Training

- wWomen group members.

- Women group project management.

- Proj=ct coordinator.

Equipments

- Building material for one kiln.

- Onz metal fuel tank.

- Onz kiln burner.

- Six kiln throwing wheels.

- One pug mill.

- One 4 WD vehicle for coordinator.
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- Two slectric watzrpumps.

- Two hané pumps.

- Two power generating sets.

Project Period: 3 years.

3.5 UNDP may want to consider diversifying arszas of support
relating to incowe generatina activities in the project area.
Such diversification may include wsaving and taiioring which
appear to be a priority for most of the women groups in the
arca. There is rationale in supporting such activities because
UNDP has already invssted in this arza by providing hand loous
and spinning wheels to the women groups. Thess equipments are

currently idle duz to lack of srares and working capitel.

3.6 UNDP/UNIFEM n=z=ed to consider extznding their assistance on
pottery project to the Wanachisng womzn group, which seems to bz
more actively involvaed in the pottery activities as compared to

the Oriang and Onboga women groups.
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ANNEX 1

TERMS OF REFERENCE

OBJECTIVE: Asscssment of Karachuonyo Pottery Groups'
capabilities to bzcome a self supporting and profitable
entzrprise in pottery making.

DURATION: 2 months

ACTIVITIES: A local NGO (in this case Ksnya Rural Enterprise
Programme) will cover the following activities:

-, Identify bzst organizational structore/ownership

arrangement for each group,

- Indicats required inputs other than pottery &quipment
such as infrastructures, financing, management and technical
training.

- Outline assistance modalities including involvement of
existing financial and training institutions.

- Provide any other field information that could bs
utilized in the preparation of the main-phase project
document.

In addition to tne above, upon completion of above activities,
the contractor will prepare a report, which will reflect
conclusions of tne study as well as the recommendations for
future follow-up, with full justification. The same reoort will
identify tzchnology, ecxp:zsrtise and training needs of pottery
production units in Karachuonyo and will provide related
sp=cifications and training programme outlines, togsther with
detailed data and information which would be necessary to drepars
a longer teram (2-3 years) large-scale technical assistance
projzct in accordance with UNDP instructions for project
formulation. (This information will be provided to the
contractor by thz SIDFA office located in Nairobi).

REPORTING: The report written in English will be submitted to
UNIDO HQ in Vienna in draft form in four copies, threz wecks
aftzr the completion of field study. The contractor is expzcted
to finalize the report according to UNIDO's conments to be made
availakle within two wzeks after its submission. The report in
its final format will be sent to UNIDO within the next three
weeks.

PROJECT TEAM: Ths contractor is to arrange project team in
accordance with the scope of tasks defined above.
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WORK PLAN

Activity/Action

Award of contract start
Start of field study
Completion of field study

Submission of draft report
to UNIDO HQ

UNIDO's comm=znts/clearancse

Final report submissiou to
UNIDO
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ANNEX

WOMEN GROUPS PROFILES

(a) Ouwboga Womzn's Group
(b) Oriang Women's Group
(c) Wangchieng Women's Group
{(d) Kanyadhiang Women's Group

(e¢) Kadel Women's Géoup
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ANNEX 2

A. Omboga Womzn's Group

Background Information

Ouboga Women's Group was formed in 1981 and registered with thsz
Ministry of Culture and Social Services in 1985. The group is
located in Kanyaluo location, Kamzsnya (B) sub-location in
Kodhiambo village.

There are 57 members in the group, seven (7) men and forty threz
(43) women. The original number of msmbers was 30. Ths number
rose to 57 in recent years, when the weaving and tailoring
equipment wersz brought to the centre. Some mzmbers joined
recently during the construction of the kiln. Psople decidzd to
join the group because they expected to learn nsw skills in
pottery and earn monsy. Most of the group membzrs (41) are ayed
between 26 years and above. The rest are agsd betwzzn 18 and 25
ysars.

Five (5) meabsrs of the group are illiterate, thirty seven (37)
and fifteen (15) attained primary and secondary lzvels of
education respzctively.

Porpose of the Group

The main objectives, according to members interviewzd, ars: (1)
to learn skills in pottery, tailoring and weaving and (2) to
produce rzlated items for income generation.

The group has an zstablished leadership. It elects its officical
every thrce years as requirad by the Ministry of Culture and
Social Services. According to those interviewed, mzmbers who
demonstrate leadership abilities, are influzntial, and wno are
literate are zlected to office. The present Chairman and
Secretary hold KANU/Maendeleo Ya wWanawake Chalrman and Committec
mzmber positions respectively.

Two officials have since attended workshops on leadership skills
and group managemznt. Three members attended workshop on
management and have also been trained in spinning and weaving at
Kadiang multi-purpose centre.

Activities Carried out by the Group

The majority of the group members do pottery. Only a few
members, about 8, have been trained in tailoring with machines
donated to the group by ACTION-AID.

The weaving project is not operational. There are five looms and
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ANNEX 2

4 spinning whezls all donated by UNDF. The group has yst to
learn tne skills in weaving and spinning. The group lacks
finance for use in training somz group members, and for working
capital. There is a wszaving instructor, training 4 women for two
days a week according to members interviewed. HWe had no evidence
to determine the guality of such training.

Incame Generated fram Activities

It was reported that the pottery and tailoring pdrojects generate
about KShs.1,@00 and KShs.2,50€ pesr month respectively. The
weaving projzct doss not generats incomz as ys=t because members
are still learning how to weave. The tailoring instructor is
paid a salary of KShs.3@00'pzr month. The weaving instructor '
should be paid KSns.1,0608 per month, but bzcause of lack of
funds he is paid KShs.45¢ per month. There 1s a watchman who is
paid KShs.36@ per month.

The group has a bank account with the Barclays Bank in Homa Bay.
Thzre is KShs.3,€6€ 1in the account according to vzrbal
information. Members have never distributed dividends.

The pottery projzct is carried out on individual basis. Women
bring their finished products to thsz centrz for salsz. For any
item sold, 16 p=zr cent is paid to the group by th:z individual.

Record Keeping

We were not able to verify any ianformation rslating to the
group's financial position as th: Treasurer was away. The
members presz=nt were not ables to tz1ll how much aoney zach made
pst month. They only gave a rough figure of about KShs.168 -
KShs .15¢ p=r aontn.

Problems as Viewed by the Meabers

Ti: imuediats oroblem is that the kiln which naid besn constructsd
pzeEntl z by oo ozasi b owas aobl Destiiasel, Tor oosw 1ln wotivatzd
women to make many pottery items, but wzre thzy disapoointid by
the results., The group has reported to UNDP on the problem of
the kiln, and are waiting for assistance.

Onz other problem viewszd by the group msabers is water for own
consumption and for the pottery production. Other problems cited
by the aembers include: (1) lack of market for the pottery
items, (2) lack of transport, and (3) lack of business skills.

Potential Viable Enterprise Projects within the Sub-Location

The members felt that weaving and pottery activities had the
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potzntial to gencrate incowes for women. Tne raw matarials are
readily available in the area. Another incoms gsnsrating
activity which some 28 selected womsn are doing is maize trading.
This project is supportsd by the Mzals for Millions programme.

It was reported that women engagsd in this businsss arc making a
fairly good businsss.

Mznbzrs also felt that there was greater potential in farming
activitieas. The land is good for growing cotton and groundnats.
This is a higher priority according to the majority of the
membetrs.

Relationship with Other Women Groups in the Division

" L
Thez members prs=sz=nt stated that the Omboga Womens Group has no
formal rzlationship with other groups in the division. They
statzd that the kiln was constructed by 8 membsrs of the Omboga
group. Thers ware two people from Oriang Women Group who came to
obscrvez the construction of the kiln.

Most of thz mcmbers were not awarz of thz proposed Rachuonyo
Dzvzlopuent Comoany. The only few who had some awareness had no
id=za as to the role of the company.

Observation

Wz had an opportunity to visit this group twice. Tnis 1s the
site where the kiln was constructzd recently by an zxpzrt
emdloyed by UNDP. Tne pottery project assessment was centread
aroundé this kiln. Oaboga was thz first site we visited on the
1st of April 1993. On arrival we mzt thes tailoring instructor.
He took us to szz the kiln, and told us that th: meabzrs had
triecd to fire their pots thres times and the results wars
discouraging. In thz building thzre were saocky pots firzd by
thz nzw kiln, fairly good traditional pots, that had bzzn in the
storz for as longy as three months without gztting markzts.
Nobody was working on the looms, spinning wheels, the kick
whzzls, and the tailoring machinas at the time of visit.

Mzmbers werc generally, disappointed by the kiln that was not
functional. They waere waiting for ths UNDP to come to assist
then because thzy did not know what was wrong.

In gensral, an unhealthy depsndency relationship seems to have
developzsd. The menbers should be zncouraged to seek solutions to
their problems from themselves. Good training in development
education would enable them to participate more fully in their
own development rather than depend entirely on outsiders.
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B. ORIANG WOMEN'S GROUP

Background Information

Oriang Women's Group was formed in 1981, and registersd by the
Ministry of Culture and Social Services in the same yesar. The
group is located in central Karachuonyo location of Homa Bay
District. There are 66 members in the group out of which 52 are
women and 8 are male.

Only 26 aenbers were reported to bs active in pzrforming group
activities. The ages of the members range betwsen 26 to 55
years. Tne majority of the members (38) have not nad formal
sducation. Twenty (28) members attained primary school and two
(2) attained secondary education level.

Purpose of the Group

Thz group was formed mainly on social grounds, with an objzctive
of putting resources and efforts togsther to meet the members
economic and social needs. The activities carried out during the
initial days were pottery, basket wzaving, home cconomy and adult
education.

The group has an established leadership i.e. the Chairman,
Secretary and Treasurer as requirsd by tne constitution. The
current officials have bzen holding their posts sincz the
inception/registration of the group. Officials arz =zlected to
postions because they demonstrate leadzrship abilities, are
literates and/or are influential meabers of the community. The
Chairman and the Secretary of the group hold the posts of
KANU/Mazndeleo Ya Wanawake Secretary and Committez member
respsctively in the sub-location. Tne officials of thz group as
well as some group msmbers have attended some worksnops or
seminars organized in the District. Tne group mzets regularly
(once a month) to discuss community needs and group affairs.

The group's priority neceds, as narrated by the Chairpzrson, Mrs.
Damaris Asiyo, are:
i) Water.
ii) Market for the pottery, (currently they sell thezir
pottery at local markets around Kendu Bay)
iii) Transport
iv) Farming. The arca is good for agrowing cotton and
groundnuts as cash crops.

Activities Carried out by the Group

The Oriang Women's Group concentrates its cfforts in pottery
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only. Mzmbers produce pots at their homzs bring thzm to tne
centrz to dry, take them back to their homes for firing.
Attsmpts have been made to introduce modzrn glazed pottery to
complement the traditional pottery. Two local employees, Charles
Adeda and Grace Awino have been employzd by Christian Children's
Fund for the last 6 and two years respsctively to teach the group
tembers modern pottery. In 1986 a kiln was built, which was
adequate for firing traditional pots, but could not go to the
required temperatures for firing modern glazed items. The kiln
was dismantled later, womsn were promised a kiln with a gas fire
to replace their woodfire kiln. No kiln has been built to date.

Records . ,
There arz no records kept to determinc how many pots ars made,
sold, and how much monsy 1s generated from thes project. Ws were
informed that for svery itzm sold 10% is paid to ths group with
individual(s) taking the difference. The Chairman statzd that
the group had KShs.780 in its bank account.

Problems as Viewed by The Group

The Chairman stated that tnz potters fzel ds=moralized since the
demolition of the kiln. There was a promisz by tns UNDP
consultant to build another kiln, but this has not bzen
fulfilled. Lack of firzwood for firing ths pots is also a big
constraint.

The only available market for the pottery items in local market
centres; women sell their pottery on market days within the
location,

Transportation of the delicate pottery wares to markzts in other
locations of the District is another problem. In general therz
1s no stszady market both within tne location or District and
outside the district. In the currznt suo-locational developmant
plan, an access road has bzen planned to pass through the groups
current building. A nzw plot, one kilomcter away from the
present building has bezn allocated to the group by the local
administration. The group will need capital to construct a new
building at this site.
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C. WANGCHIENG'S WOMEN GROUP

Background Information

Wangchieng Women's Group is located in Wangchieng Location in
Rakwaro Sub-Location. The group was initiated by two members of
the community in 1982 after attending a weaving training at
Kanyadhiang, and being inspired by the activity. The group was
registered by ths Ministry of Culture and Social Services 1n
1985. To-date there are sixty thres (63) members, thirtesn (13)
men and fifty (50) women. Out of the 63 members 42 are said to
be active. About 15 members are aged betwzen 36 and 48 yesars
and the remaining members arc between 18 and 25 years.

Twenty (20) memwbers are illiterate and thirty two (32) and twelve
(12) members have attained primary and secondary levels of
cducation respectively. The initial members wers 25, with many
others gestting interested in ths project, during ths construction
of the centrz by the women on harambse basis. The women
contributed up to 96,006/- and labour for thz construction of ths
centre.

Purpose of the Group

The purposz of the group is to carry out economic activitiss in
order to gznerate income for the imprcvement of quality of lifs
of the membszrs.

Leadership

The leaders are elected by membsrs every thres ysars. The
current officials are literate. Mrs. Rose Oburu, Damaris Obonyo
and Martha Molo were czlected Chairman, Secretary and Treasurer in
1985, and wzre rz-clacted to thz sams positions during the last
elections. All of thzm are KANU/Maendelzo Ya Wanawake delegatszss.

The officials have attended somz seminars in lzadership skills
organized by in the division by the Department of Social
Services. A few group members havez been trained in weaving and 3
other membzrs have bzen trained in home economics and in
agriculture,.

Activities Carried out by the Group

The main activities carried out by the group are, pottery,
weaving and tailoring. The group also buys handicrafts from the
community for sale in Kisumu and Nairobi. The group decided to
carry out these activities after assessing the availability of
raw materials and resources in the community, 1i.e&. cotton for
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wzaving, clay for pottery, and the number of children going to
school in the location who need school uniforms.

The group gensrates up to KShs. 5,060 per month from pottery when
business 1s good. No evidence to this effect was made available
to us. Wz wzsre informed that ths group has KShs.7,000 in their
bank account with at the Barclays Bank, Homa Bay. The group has
not shared any dividends. The only employee, a tailoring
instructor, is paid KShs.456 p=r month.

Problems Faced by the Group

The women cited three major problems: .

- ' Transport for the pots from thelr hHomzs to the market

- Technical assistance in weaving and dressmaking. Thers
is nced for a weaving sxpert to teach tham new designs,
and a potter to tzach thzm modern pottery, so that thzy
can improve the quality of thz pottery project.

- Lack of business skills to run their business
efficiently.

Tne group plans to selzct about 1¢ members to specialize in
tailoring. It claims to have founéd market in West Germany but
cannot supply the products. The group co-ordinator has
approachzd scverel agsncies for financial support to build th=
kiln. A site for the borcholez has also been identified, and
financial assistance is requirsd for ths boreholz.

Potential Viable Enterprises

Thz group fezls that if the pres:=nt activities i.z. pottery
weaving and tailoring, wesre fully opsrational, they would
yznsrate good income for members. Right now ths looms and the
spinning whesls which were acquired in 1987 through UNDP support
arz not utilized, duz to lack of a trained personncl.

Assistance Received fraom Other Soarces

Thz local administration ¢Jlocaix! buz slot to Lz groupn Lo buill
thz czntre. UNDP gave 8 hand looms and 5 spinning wheels. Child
welfare society also gave 5 sewing to the group.

Wangchieng group has acquired equipments which have to-dats not
bezn utilized. There were a few pots which had been packed and
awaiting to bec sent to Nairobi for sale. No records were
availzd to us to verify busingss transactions natrated to us by
the coordinator. The Chairman of this group informed us that
the group is aware of Rachuonyo Development Company but she was
not able to articulate the company's responsibilities, nor could
she tell us the specific relationship between her group and the
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company. Other members felt that the company may be able to get
markets for the items produced by ths group. Only thres meubers
wsre said to have bought shares of KShs.20 each from the
company.

Observation

Our impressions are that the group had not planned for its
activities. The group like 211 other groups visited scems to
expect all assistance from outside.
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OTHER WOMEN'S GROUPS WITH CONMECTION TO THE RACHUONYO POYTERY
DEVELOPMENT COMPANY LIMITED

The consultants decid=d to visit othzr groups which cre not
currently supported by ths UNDP but are supposed to be affiliated
to the RACHUONYO DEVELOPMENT COMPANY LTD. The purpose of the
visit was to find out if these groups are aware of the company
and if thesy are members.

D. KANYADHIANG AWACH HANDICRAFT WOMEN'S GROUP

We visited the group on 2nd April, 199¢ and met 11 membzrs
working. This group is well established and has 65 activz
members. It specializes in weaving and spinning. It nas 16 hand
loous and over 5@ spinning wheels which are utilized to their
full capacity on daily basis. Members are full time workzrs in
the group enterprise.

This is a well organizzd group with support of a voluntecer from
NORAD to help in ths management of groups activities with help of
a full time manager. There are clearly laid down policiss and
procedures pertinent to the group activities. Managsment and
financial systems havz bze installed to gnsurs prop:zr
documentation of all group businsss transactions. The
individual members earn about KShs.1,088¢ pzr month and also
share dividends at the =nd of every year.

Apart from the spinning and weaving activities, litzratc members
teach others how to read and write. We were infora=d by the
managzr that every membzr now can read and write.

The group sclls its products locelly at thz workshop and in
Nairobi through Spinners Wszb. The group has also rzcently found
some market in Oslo, Swzdzn. The group has a capacity to produce
more if markets are availablz. Two of the mezmbzrs had bzz
trainasd in weaving at the Eastleigh Community Csntrec.

The members przsent informzd us that thsz group was not interested
in the Rachuonyo Development Company, nor were thzy ready to
allow more members to join the group.

Observations

The consultants were very impressed by the way mzabers
articulated their activities. Each mzmber of the group knew what
her role was and financial activities of the group in terms of
ho« money is received and expended. The members can also make
independent decisions. Kanyadhiang is a model group, which other
groups in the area can lzarn from, in terms of group dynamics,
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leadership skills and rscord keseping.

It secms that the successs of the group can bz attributed to ths
presence of a volunteer on a long term basis.

E. KADEL WOMEN'S GROUP

We visited Kadel Women Group on Tuesday, 3rd April and met 23
members. Kadel Womer Group has 67 members. The group recently
completed the construction of the building which has storags
facilities, an office and a workshop cum mzcting room.

The group plans to do weaving, tailoring, pottery, basketry,
quarry and malze trading activities to gencrate income. Ms.
Janet Aoko Ayoo has recently been employed by NORAD througn the
Ministry of Culture and Social Services as the group
coordinator.

Janet informcd us that shz was in the prtocess of planning the
activitiss of the group with the women. Shz stated that she was
very cautious, and wanted to move the women at thzir pace s¢ that
they can come up with priorities of the group activities
according to their capabilities. She had also startzd teaching
the members how to read and write.

The membzrs present stated that they were aware of the Rachuonyo
Development Company. Howzver, nobody had bought shares in the
company. They were not aware of how many shares each pzrson can
buy or tnz valus of one sharz. The group has no particular
rzlationship with any group in the Division. Some members nad
been to Omboga to seec how the new kiln works.

The group has not bzen able to prioritize its needs. It szzms to
want to undsrtaksz so many activities without proper planning.

Tne presence of a full time coordinator who is a local pzrson
prescnts an ooportunity for the group to improve in its plannzd
income ycnzrating activities.
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RACHUONYO POTTERY DEVELOPMENT COMPAMY LTD

On the 3rd of April we interviewed
Rachuonyo Development Company:

Mr. Tom Rabzla - Advisor
Loice Tula - Secretary of thes

We were Informed that Mr. Rabala's
company's record books was sick in

two representatives of the

Board

secretary who ke&eps the
hospital and had locked up all
not obtain much much details

the company's documents. We could
on the company bzcause the two representatives were reluctant to
give much information in the' absence of records. Ths
representatives were not able to tell us the zxact date ths
company was registered or the rszgistration numpbsr. Thay
rcferred us to a.: zmployee of thz Office of the Rzgistrar
General for information about thz coupany.

Wz were informzd that the purpose of the company was to
the affairs of the affiliate women groups who
managzment capabilities. The affiliate groups
Oriang, Omboga, Wangchieng, Kanyadhiany Kauoyo
group.

managsz
c¢o not have tiasz
wzLe given as

and Kadzl Womzn's

It was furth:zr statzd that the company was a limited company by
shares of Kshs.2¢ each. At the tims, 25, 26 and 30 members from
wangchieny, Oilang and Omboga Women's Groups respzctively had
paid up onc sharz €ach. The objectives of thes cowpany arc:

- to manage and administer the company activities
to control the company finances
to market the products made by the groups

mzabzrs are as follows:

Pnozbz Asiyo Chairperson

Mary Muga Bolo - Vices Chairperson
Loice Tula - Secretary

Mrs. Margarent Rachuonyo

Mrs. Rose Odura
Mrs. Dorcas Okeyo
Mr. Samuzl Akoko
Mama Tcresa

Mr. Jonnson Anea
Mr. Benson Nyaenga
Mr. Tom Rabela

The Board
Hon.
Mrs.
Mrs.

- Advisor, Finances
- Advisor in Accounts.

Az were informed that the company will hopefully help the groups
plan and implement their activities adequately, and make profits.
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Observation

We fezl that the company 1s only known by a few p:zople in the
Community. Ths District Sociel Developmznt Officsr and two
Assistance Social Development Officers were not aware of the
company. The Divisional Administration Pcrsonnel at Kendu Bay
also did not know about the company. The D.O. Kendu Bay
Division had just come to the Division and was therefore unaware
of the women group's activities.

In our opinion, the Rachuonyo Development Coupany does not seem
to have a role to play in the activities of womszn in ths division
as it has no capability'nor the support of the community andsthe
local administration.

Ironically, most of the group membsrs who are supposed to be
sharcholders (excspt those at Wangchzng) were not aware of ths
company. Those wno knew about the company were not able to
define its roles and responsibilities.

At the moment, we qusstion the value of thsz Racnuonyo Development
Company.
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INTERVIER WITH HONORABLE PSOEBE AS1Y0

On 17th April, 1996, Kadzo Kogo intzrviewed Hon. Phoebz Asiyo at
thz REP offices. Sh:z was accompanied by Mrs. Loyce Tula, the
coordinator of the Pottery Groups.

Hon. Asiyo statsd that the pottery projects in South Nyanza were
started way back in the early sixties by the late Tom Mboya. The
objective of the project was to assist women to raise their
quality of life by utilizing local available raw matzrial (clay)
as well as the traditional skills of making pottsry. Her
involvement with ths women's groups is sssentially to assist thzm
to improve their pottsry skills, by introducing modsrn pottery
skills, and in assisting thzm to do other income gsznsration
activities. Recognizing the women's involvement in other family
tasks, her advice to the women initiclly was for them to do
activities at thesir homes. She statzd that she is a silent Board
amsaber. Her role is to identify aarksts and donors for the
groups becauss shsz 1s intsrested in the gsneral development of
thz womzn 1in Kendu Bay Division in particular and dzsvelopment of
Kenyan wom&n in gesnzsral.

On the Rachuonyo Dsvzlopmen% Company Ltd., Hon. Aslyo stated the
following: The company was initiated by the women lsaders in
Kendu Bay Division. It was formsd in 1982, and registered in
January 1996. It is a company limited by shares of KShs.26 zach
and membzrs can buy only up to 5 sharss.

Legal Status and Evolution

The evolution of thes company datcs back to late 66s when thz 6
women groups in Kendu Bay Division formed the Karachuonyo Self-
Help Project. The leaders of the 6 groups dscided to form the
company to coordinate the activitizs of all group both locally
and internationally. Thz chairpzrsons of the six womzn's groups
are the Directors of the Company. Each individuzl group carriss
out its own activitles indepzandzntly. The company docs not own
the pottery projsct, its role is to coordinates and link groups
with potential markets for their pottery and weaving products.
The company will also endeavor to idzntify training required by
the members of the groups so that thzy can improvs their skills.

The Omboga Womsn Group owns the plot where the kilrn was built.

The Ministry of Lands is processing the title dszed. All women
groups will need their own kiln at thzir sites.

Manageaent

The group members elect the Directors of the Company. The
elections will be done annually. There are 6 Directors at
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presznt. Each group is required to pay annual subscription of
KShs .500 to the company. Individual members can buy up to 5
sharss.

The company has no employzes as yet but a number of advisers

providz services to the company on voluntary basis. The campany
has not initiated any activities at the moment. However, there
arez plans to start ecoromic activities which will bz beneficial
to the woman groups 1n general and to the individual meabers of

the groups in particular.

The company was only registered on 17th April, 199@. A copy of
the rsgistration certificate is available at the REP offices.
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TRAINING FACILITIES AVAILABLE FOR POTTERS AND ®REAVERS

>

1. Young Men Christian Association (YMCA)

The Young Men Christian Assocliation (YMCA) offers a thrze year
art and d=sign coursz at Shauri Moyo, Nairobi. Students who wish
to specialise in pottery have to come from the art and design
courss during the third year. The number of students who opt to
specialise in pottery vary betwzen 2-5 each yszar. They work in
the pottery production unit and after graduation they are either
employzd at the production wunit or find jobs elsewherec.

Qualification _

» L}
Applicants must have attained a minimum of standard 8 lsvzl of
education. Interested persons are interviswed to determins their
intercsst and aptitude. Pzoplz interssted in pottery should
generally be imaginative.

Fees

The brezakdown for tuition i1s as follows:-
(1) Art & Design - KShs. 6,000 pesr term x 3 = KShs.18,6€0
p.a. .
(i1) Pottery Training (for thosz who wish to spzcialise in
pottery) - KShs.3,080 per term x 3 = KShs.9,08
(ir1i1)Private Individuals - KShs.3,000 pzr term x 3 =
KShs. 9, 000

Admission
Students wishing to do the pottery course can bz admittzd any
time during the year. Students wishing to do the art and design

cours& are admitted in January.

Accommodation

The YMCA has a hostsl whicnh caters for the gzncral public, but
not particularly for students. Howsver students with spzcial
accommodation needs can be accommodated at the hostel. The
breakdown of the hostel charges is as follows:-

Singls Communal - KShs,.150 pzr pzrson, daily
Double Communal - KShs. 140 per person, daily
Double Communal Single - KShs.214 pzr vzrson, daily
Dormitory of 18-20 Peoplz - KSihs.130 per person, daily

2., Eastleigh Community Centre

The Eastleigh Community Centre offers training in weaving and
pottery. Eastleigh Community Centre can admit students any time.
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Qualification

Applicants must at least prove to havz the interest and aptitude
for pottery and weaving. Eastleign Community Centre has bsen
offering training %o the l&éss privilegsd people in Mathares Valley
and its znvirons, most of them illiteratse. Applicants witn a
minimum of primary level of education have an added advantagz.

Fezs

The Eastleigh Community Centrc is currently dezsigning a training
currieculum for pottery and weaving courses. A consultant on
pottéty is expacted to arrive in May 1990 'to help with the dssign
of the training package. Until the curriculum is daveloped
anybody interested in the training on pottzry and weaving can
negotiatz the fees with th: Dirsctor of the Ceatrs.
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TRAINING FACILITIES FOR
DEVELOPMENT EDUCATION AND LEADERSHIP

Effective training in deveslopment =ducation can bs provided by a
number of Catholic Development Units in thz country. The Kisii
Catholic Diocese can be approachad to provids this training for
the women pottery project in Ksndu Bay Division. The training
generally takes a year of intermitted two weeks training followed
by field foilow-up.

Tne training in leadership, group dynamics and business at
grassroot lsvel can be provided by Tototo Home Industries - a
non-governusntal organization spscialized in training at
grassroot l=vel involved in income génerating projects.
fnformation on the organization and facilities it offers is as
follows:

Training Based on Field Experience

Tototo Home Industries is an NGO based in Kenya Coast Province.
It started as a small programme of National Council of Churches
of Kenya in 1%63 to answsr the nezds of women and youth in
Mombasa. The objzctive is to uvlift the standard of lifz for low
income womzn. Tototo workszd with the women in training thzm how
to costinbg and in quality control of their handicrafts. Ovsr
time and with assistance of norid Education (an NGO based in
United Statcs) Tototo has camz up with a training msthod
spzcifically appropriate for rural adults. Tototo staff havs
received intensive training on nhow to usz participatory msthod.

The training to grassroot levsl was started in 1977 with fzw
groups selsctzd as pilot projzcts. To date mors than fifty
grassroot groups nave received training on projzct managemznt,
group organization, nzeds asszssmznt and leadership using
participatory metnod.

Tototo has divzlopzd business training gsarsd for grassroot
groups using thz sanz methodologyy. After tweclve yzars of working
with rural womzn in Kenya, Tototo has gainzd good field
experiesnce and training sxpertisc to help other groups wno work
with groups. Tototo training materials have been developzd for
the past tw&lvz yzars, and they are based on tne zxperisncs
learned from the fizld. The most important aspsct of this
training is the mzthodology. It yives the trainer a capacity of
continuing to d:velop mcre matzrials according to the needs.

Tototo's traincrs have bezen drawn from the wowen and men who have
been previously involved with the women groups. Their
understanding of rurezl programmecs therefore is very vital to the
training programme. The executive director has been the kegy
person on this training, and has participated in many women
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dzvzlopment issuzs.
Tne training contznts are in four parts as shown bzlow. Part ons
and two could be combined ds=pending on the nature of agreement

and the spscific neads.

PART I: - Meeds Assessaent

This exercise is normally carried out among potsntial trainess to
determine the training needs.

PART II: - Project Management Trainimg at Grassroot Level

This training is done on two phases, (l) training of trainers on
tnz training mzthodology and how to prepars own tzaching
materials. (2) Preparing trainers on how to work with grassvoot
communities.

PART III. - Business Management Skills Training at Grassroot
Level

This involves training of the field workers to znable them
become =ffective trainers. The training stresses on the centrel
role of profits in business as opposcd to social bzhavior in the
income gensrating activities going on among wousn Groups.

PART IV. - Follow-Up Business Management Training at Grassroot
Level

This follow-up training is planned to give the training
institution a chance to eveluate and if nezed be rz-znforce tne
training provided.

For more information on ths training packagss orcvidzd by Tototo

one could content th: organization through P.O. Box 82275,
Mombasa, Kenya - Telephone 212853,
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LIST OF PROPLE INTERVIEWED

Local Admimistration Officials

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Christopher Maithya, D.O. Kendu Bay

M.O. Obuolo - Chief East Karachuonyo Location
Julius Osono - Sub-Chisf, East Karachuonyo Location

Zakayo Okeyo - Sub Chief, East Karachuonyo Location
R. Odhiambo - Sub Chizf, East Karachuonyo Location

Mica Oluoch - Sub Chief, East Karachuonyo Location

Department of Culture and Social Sexvices Officials

Ms.
Mr.
Mr .
Mr.

Alice B. Onkworz - District Social Development Officer II
Rogsrs Waliaula - District Social Development Assistant
Zablon Maua - District Social Devzlopment Assistant
Richard Mainda - Divisional Social Development Assistant

Kanu/Maendeleo Ya Wanawake Officials

Phosbe Okumu - KANU/MYWO Chairman Kendu Bay Division

Joyc

e Oponda - KANU/MYWO Secretary Kendu Bay Division

Oriang Wamen's Group

Damaris Asiyo - Chairperson

Char

les Adeda - Empnloyse/Ceramic/Pottery Expart

Grace Awino - Employze has been the potter for 2 years

Omboga Women's Group

Mr.
Mrs.
Mrs.
Mr.
MIS.
Mr.
Mrs.
Mrs.
Mrs.
Mrs.
Mrs.
Mrs.
Mr.

Cnarles Adada
Lily Nyambuga
Martha Ochola

Ogana Nyamboya
Jasl Odero

Zacharia Ouso Nyobo
Rispa Atienc
Dorina Ondiek
Judith Awuor
Wilkista Omogi
Elsa Nyagudi
Plista Agecho

Joanes Omango

Pastor Meshack Ogzmbo

Mrs.
Mr.

Mrs.
Mrs.
Mrs.

e ol

Loice Tula - Co-ordinator
Charles Ouma

Josphine Abuok - Secretary
Jane Achieng

Jane Achieng
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Mr. John Olembo - A Tailor
Mrs. Sibia Aoko - Trszasurer

Karachuonyo Developaent Co. Officiais

Loice .ula - Secretary
Toan. 'abala - Adviser - Bookkeeper
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