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FINAL REPORT ON CONTRACT NO: 90/022, UNIDO PROJECT NO: DP/5RL/87/007 -
SERVICES IN CONJUNCTION WITH INDUSTRIAL INVESTMENT PROJECTS PROMOTION FORUM
FOR SRI LANKA

1. BACKGROUND

Within the tramework of project DP/SRL/87/002. UNIDO's Industrial investment
Division was preparing a propramme for the identification. tormulation and
promotion of 1industrial investment projects for Sri Lanka. 1ncluding the
hoiding of an Industrial Project Promotion Forum IFPF) in Colombo.
tentativelyv scheduled for Februuary 1991. The primary oblective of the Forum
15 Lo attracit the flow of foreign resources needed for the implementation of
specific tndustrial investment projects emanating from various industriai sub-
seclors.  O5r1 Lanka Business Development Centre {(SLBDU) was contrac'ed to
provide services 1s laid down 1n Contract No:90/027 sipned on 290h Januar, and

Ist tebruary 1990,

7. AIM OF THE CONTRACT

fhe aim of tLhe vontract is

4. the rdentification and formulation of M0 tndustried tavestiment project s
and
b. the identitication of serious jvcal investors Lo sponsst each ome Y

the projects.

3. SCOPE OF WORK

\ccording Lo the above contract 1t wias anticipated that  SLBEEC baned an
Columbo. witl identity and formuiate Do ndustraad tmvestment projpee’ s whoeh

eed pnputs trom foreren partners, onoearoviny out this woth condirm wili the




methodslopy. apptoach and schedule piven tn the vropossi dated PAth January

1990, and identifyv serious local investors ot each project.  {he contents ot

the projects would consist of the toilowing component s:

Detatled descripticn ot Ul productes). intormation of the Sri1 tankan
investors., and presentation of commercial and other ratrunaie ot the
project: and the financial. techinieal. manareriai or other resources

required by the jocal nvestar.

The mirket: Gollection and apaivsis of markel futormation such as
demand. suppiv and prices o respect of buth domestic aand potential
export matkeis. projected sales volume: Estimetion of possible sales

volume in reidtion to demand/supply.

Plant capacity and bilef descripiion of proposed project {oeation and

site sejecltion criterii.

N list of available pre—tnvestment studies dore~feastbilitv, feassbhizions
and other suppori studies) of thee project wiil be provided. TThe conten
of edch studv will be describved brrefi.. The date of ¢ ach stule and

author will be ndricated.

Yateriats and uthlitres:  Assessment of fhe requitemnt s wd o conts Ld

Taw mateftalys. other matettail anputs and utiiitres,

qanpower : Assessmenl ot manpower needs and costs,

Firoancial evaluation o Lstimatron ot 1o! 2 pnvestm-nt cont . suiabie

Prnane st sirneiure .  annuatl o manufaesuriny cast o, canh brows and

financial patameters cachoan gel present vaiue, dntesoel tate ot oot

breakh even productiren and pavback perod. Dot esdent b
PROPUPTN sottware tor tnestaent pro et sereeliin weuid ooyt o lned

tor this purpose PNIDO wiil aabke s s iande oo The JTEIDDTD the e lonant

PROPSIEN nottwate packape

Coftcesstons  and  jneentyoes \inessmen! tor et naey anel athes

concessions and gneentives avariabic Lo the progect




e

1. Fronomic aftaivsis : Assessment of value addition. net toreret exchanse

ecarnings and other economic benetits of the proiect.

4. WORK PERFORMED

The following activities were carried out in order to fulfill the contract
in accordance to the contents of parasraph 2.01 and the LaiDO Terms of

Reference dated 22nd January 1930

a. work rcommenced on ioth February 14990 and the studv team sat topether
on a number of planning sessions te detart out amd schedule the

activities.
b. The TFeam topether with speciaiist consultants from diiferent fields
conducted identification ef potentiil cpportunities 1o the 16 pricrity

areas given by GCEC iamely

Apre based Industries

i+

Aericultyre

Gems A Jewelleryw
Fisheries

soft tovs and Novellles

: Lleclronies

w

Handuieratis
: Specialized Lerviees

* tood Beverapes arl tobaceo

"

Textilies & Weasl 1oy Apbaled

® Leather Products

wood and wood Products

PyC Products

von=Metal e dinerar Produet

Fabryeated metal Products a achioery (Lieht Nngtneerning)

4anutactured Products act eloewhere specifred

" Inttially 74 amvestment oppoitun:ties were pdentived g The yanen

praotity areas and these are frsted tn Annes i.




lhese  on beiny  subjected to further  evaiual1on vielded  the O

oppurtunities eviven in Annex fi.

d. these epportuntties wer» published amony the business communiby in Ori
Lanka. throush media advertisements. chamber publications.news letters
and marl:nes. and from the aprireations receivad 146 serious mvestors

interested in the f1fty projects were ldentiiied,

€. Based on the forepoiny. pre~teasibility studics were prepared aceording
to Lhe apreed tormat and methodolory wiven in SEBBC D propesal of 19th
January 1990, exercisine care awd diligence o their pienaration and
usiig the services of suitable specialists tn the diftferent ticlds o
order Lo ensure high protessienal standards. Preparation of  pre-
teasibility studv reports were made according te basie princini o of

sctenbtific report writing. OF those 51 opportunidtics listed 0 Milies
Pio studies on the tlems 1 to 30 weie compicted amd submitted io UNIDO
in 15 copies o the form of vre-feasaibilicy study teport. and ia Lhe

form of tmvestment profiies detived from Lhene nre=Teasibilit, ot nlien.

f. The work on idenbtification amd formulation of e 50 investment
proieccts, identification of serious local lmvesiois inbercsted o thee
projects. Lthe preparation of 3 pre-feasibility study reports and *he

M anvestment project profiles were comploted by 13th July T390,

. The 30 pre-feasibility study teports in 13 coptes amd the 30 investmenl
project profiles 1o 15 copies were dispatened to Chief. Contiacts
Section, General Services Divicion. Deparament of AMiin st alion. VS,

i'.0. Box: 37130, N-1400. Vienna., \ustiia.

5. PERSONNEL USED IN THE EXECUTION OF THE CONTRACT

fo carrving out the work as taid down in Lhe contract. conbractols pel sofpe )

given below tn 5.1, were used and these were further  sanpiemented

speciatbist consulbtants n Lhe different frelds Listed o seclion 5.0,
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Specialist Consultants
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. Wasantha de S5i1lva
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hosala Javasinghe:

. owatath Kumara Javakody
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Mihal Gunasinghe
H.P. Soorivappet um:
Hod v oAl Fernanlo
JoTo Samarakoon
6. hotelawala
Shitas kaleed

ot Lal Ranabahu




Ar. suntl Sirisena
Yr. R. Wiiesinghe

¥r. h.J. wanasiuphe

6. SERVICES AND EFFORT

queh more 3050 man bours were spent by the SLBDC staff grcen 1o >0, and more
3

than 2343 man hours were spent. b Lhe speciatist consultants an 3.2, 1n

execution of these projecl Area services.

7. BRIEFING. DE-BRIEFING AND REVIEW

Briefing was expected to take piace in tolombo in early darch 1930, bul took
place only in mid May. By the time of arrival of the LN vonsultant for the
brieting on 17th “4av. Lhe selection of Lhe projects had been cartied out . aad
most of the pre-teasibility studies were completed and the proparation of
others were well under wav.,  Betore his departure on 27th May. draft pre-
feasibility studv reports on the 346 projects were reviewed Dbyvoothe 03
consultart. The comments and  sugpesticis ot the L% voasullanl wepe
incorporated in to these studies by the Study Team zs Far as vossibie.

thee same LN censultant made the second visil on 2n:d Julbs 19905 and eondueted

a second review. in the course of this second review he avain exaitned he

corfected draft study reports tn detatl and made further comment: which wele
again ncorporated n to the studies.  This exercise was coinplietol by 1505
Julv 1990 and prior to his depatture foi Vienna on the come dav the DTy
consultant was handed over one copy each of the finalised fnventinnt projec!

profites and one sample copy of o pre=feasibiiity studs report for delioens

to the Contracts Section at UNIDO. Vienoa.
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DIFFICULTIES AND CONSTRAINTS

the

executioen ot the above contract the roilowiny drrireulitres agnd

CONSLTAINLS were experienced,

e

7.

i

-

. Propspin Software

8.1.2.

A

Fropstern software wis made avariable by oNTDO ab comsencemen!t of
the work. tut the software Maonual was oot avarlabie. Ty cauved
constderable waste of s aff time o learnin? bthe awe 0o the
Fropspio Sortware gnd by the Cime the matnned wis tecered on $9th
Aarch 1990, the stabf concerned w oo pio¥ictent tn the sne o (hy

software pachaye.

towas found that when ustne this sofiwiare. i Lt ol
evpatriate staf! salary pave erronedsus rasuibs 1 e Do cid pidt s
Mter verv manyv attempis these errors were VPragile correcied b
usine the annual satary 2 Lhe expatriadse sty od o the vt Ty
salary as regmred an the tnpt sheeb 1 Diborniney soree ol s
At using Lhe monthly epatpoate 5ot salars st o vl
other oulpults such as Foreryn exchanse v Ehes afid i 2iole
additions, and combizrae Lhe  correct oabpera g b

MV sls.

the tepatrs and maantendante cousts e Sl an o sl 2t G
evbenses by Propopin Sofbware used 1o e feanihn it o evabrin

Howeve: these costs are takerns by thivn sobbware 0 0 et onr i go o
Vi depreciabed caiue o the asaetys and ode a0 et o ey
with ape. Tnoorder to compenndte fop ths sherrcomine an oa e o
addyt ronal novrptenaac e cost bl te Y vt e e e i, e

overhead conts,

The depreciation oaies sl ot en /s e 1yt weie b
and protected o the ol tware e the o conn oLt T ol v el

Whett tequined,




Brietiug

As stated Terore, thoush the Dpten i o Uhe stwdy e o, i 0 1Ll
was scoheduted 120 ety Aar b the donan ot iroihe b aniy oo Dot i
wWheoh  Lime s ot Lhe  Stwdies wele Combiel el aisd orber o wele Lt
COmpielion. phios ledan an brretrne meede 1P el s iDL T Doy pal Lt
constderabie ameuni ob owodriieaviens Wwhooh Lubb Do oo o e

5. i. Interpretations

Noopointed ont by the DN consu oo Tomsedin. et tm Do St ;
study was interpieted diffeteint 'y by e pferent Srrai o togs. 00 W ;

asreed that stadv peports ef 8 bares £ T0% o Phe et D Tarat Pepined

teastbhrs ity studies were Do Lo the Larvel proadm: o,

8.4. Local Investors

fheush Tao sertous Tocal tovestors were pdent pfied s were

Phese JnVesiors spoisering tor each jrodect o cexeept oan o thhe e s o
tabie ware manuiactare wnioh bl onie oue cnonnor SR RS SR OPE k
dittreulty tn tariorine one proceed stapde teowna b evei s Toe o cnopnor

.. Confidential nature of Contents of Previous pre-lovestment Studies

the pre—mmvestment studies corried out caricer on the Jditterent

cocounteried by the Study Team were ment iy feastbriioy sthadie:r 1oet

13

spectbre tnvestors most of whom wers becn onomerrnt intng e ooty L

ot Lhie tntormal caon fesatdibiy progect oorn o whitel thes hoave tve st o

v

They were planninge to rnve ! Phis creaed ot baendty o e

Gt Lhe contenls o evern 1 sl e hen.

O ot de b

BRI LIS
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Annes |
List of Projects Identified for Developing Investment Profiles
for the UNIDO Investors’ Forum - February 1991

Agro based Industries

Aseplic lackapinp/Canniny of Fruttl Juices
2. Cultivation and Processing of Pineapples

- (Export of the frutt/Canioed truity iuice)
3. wcultivation & Processing of tomilo
4, pExtraction ot Essential Oils
3. Sericuliure
6. CGultivation % Preocessing of Gherkins

—

Agriculture

i Growtng and Laport of Asparagus

2. Cultivation .and esport of Banana

3 Cultivation of Strawberries for bxpor!
4. Gut Flower Exsports

v, Aquatic Plants for taport

o, Foliase Plant Production for ksport

Gems & Jewellery

1. tutting and Polishiog of Diamoneds

S Aamifacture of Jewellery for Espoil

S Galitbrated Cem vracessing

A, Hoat dreatment of teuds Dhones

Radiation Fredtmeant of Topas

Fisheries

J.o Prawn Gulture

2o Breeding and Heartng of Orcoment ol Pish Do Baoport Markets
Soooshrimp dericuibure

Soft Toys and Novelties

1. Hanutacture ot Stufied/Soft Tovs

Electronics

1, Manufacture of Piinted Cireurt Boar! Assoemplie:,
7. Tovs. Games and Sporbs tequisites

Y. Communicat ton Pauipment,

Handicrafts

. ailverware

Jooomrtaron Jewellery




Specialised Services

1. Development of Sottware Designs
Data tntiv Seivices

Food Beverages & Tobacco

I. Mineral water Bottbling

Textiles & Wearing Apparel

1. Socks hnitting Plant

2. kmbroidered Fabrices

3. Stik Production

4. Fabries for the Sarment Yanutactuting Indust;s

Leather Products

1. Leather Shoes
2. Miscellaneous teather Goods

Wood & Wood Products
1. Knocked down furniture
2. Wwooden sports Goods

3. Wwood cased tenciis

Rubber & Plastic Products

1. Hanufacture ot Rubber V-Belt:

2. Solid Rubber Tvres

3. Mutomobiie Tyvres tor ksport

4. Rubber Automolive Compotieats

5. Manufacture of tomvevor Bells

6. Manufacture of Hotor Crvele aml Bievele Tvres
7. Poly Propviens Baps

8. Pressure Sensitive Mdhesive tapes

9.  ABS (Acrvionitride Butadiene Styviene Copolymer )
Brief Cases. Suitcases & AMbach Tases
10, Manufacture of surgieal Examination Gloves tor bsporp!

Non - Metallic Mineral Products

1. Manufacture of Sheel Glass

2. Phosphate Fertilizer manufacture
3. Manutacture of Ornamental Ceopamnes
4. Manufacture of Graphite Cruciblie

3 danufacrure of Pencil Lead

6. Manufacture of Ceramic Sanibatvewar:
7. Ceramic Tableware
. Glass Tableware
9. Manufacture of Ceramic Tiles for Export
10. Manufacture of Grantte Slabs for Yaport




Fabricated Metal Products and machinery (Light Engineering)

0.
Ii.
12,

10

14,
13.
in.
17,

Contatner Aanutacture

danutacture vl Screws Muts and bBoits
uports Goods

Preciston Tools and Mouids

Yodern Packapaiap Flants

Sheet Metal Furnitare

Fishing Nets and Aceessories
Yanutacture of Yachis/Boals
tabrellas. sun Shades ot

vlocks & hatcenes

dusical Instruments

Brake and Clutch Liainy

lead \ei1d Batteries

Spectacle Frames

spectacle Lenses

faboratory Equipmernt

Yedical instrumen. s amd Equipment

Manufactured Products not elsewhere specifieu

oINS e

n

Coir mats and matting (Coconut hiase:d)
danufacture of Saline Solution {(vharmaceut reald

Manufacture of Abrasive Cloth and Paper for bavort

Yanufacture of Power Distribution Transtorme::s for

Eapourt




(o DO e
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1 -
A

i4.

is.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26 .
7.
8.
29.
30.
31.
2.
33.
34,

e

3.
36.
37.
38.
39.
A1),
41,
h?.
h3,
44,
45,
46,
47,
A8,
49,
50,
a1,

S e~

Annes i
List of Project Profiles

Cuitivation of Banana tor kxport

Cuitivatiron and Expert of Pineappie

Cultivation of Asparagus for byzport

Cultivation and Processing ot Gherkins for Export
Cultivation of Foliage Plants for Export

Cultivation of Cut Flowers for Export

Production and Export cf Ornamentait Fish

Breeding of Fresh Water Frawns for Eazport

Mariculture of Peneaus HYonodon {(Shrimwp) for ifxport
Production of Fabrics to supply the Export - 2riented
Garment Manufacturing lIndustryv

Production of Raw Silk for Export

Socks knitting for Export

4anufacture oi Coir Mats & Mattings for Fxport
Manufacture of Fressure Sensitive Adhesive Tape for Export
Manufacture of Intravenous Infusion Solution
danufacture of Leather Goods for Export

Extraction of kssential 0i1ls for Ewpor:®

Manufacture of Yotor Cvcle & Bievele Tyvres for Hxport
danufacture of Solid Tyres for Export

Manufacture of Automobile Tyres

Manufacture of Convevor Beits

Manufacture of Rubber lutomolive Components
Manufacture of V - Belts for Export

Manutacture cof Surgical/Examination Gloves for Export
Manufacture of Ceramie Sanitarvware for Export
Manutacture ol Porcelain Tableware for baport
danufacrure of Ornamental Ceramteware [or bEyport
danufacture of Glass Tableware for Export

Manufacture of Ceramic Tiles for Ewport

danufacture of Graphilte Crucibies for Export
danufacture of Granite Siabs for Export

Manufacture of Abrasive Cioth and paner for Expor!
Manufacture of Sheet Metal Furniture for Esport
Manufacture of Screws., Muls and Bolts for Export
danufacture of Tools, Dies & Aouids for Export
Manufacture of Power Distribution Transformers for Eswport
Production of Printed Circuil Board Assembliey
Production of T V Sub Assembliies ror BEaport
4anufacture of Lead Acid Batteries for Export
LLaboratory bkquipment for bExport

Facetting and Polishing of Diamonds

Colour Conversion of Tepaz throupgh irradiation

Heat Treatment of Geuda Stones for Comversion to Blue Sapphire
Establishment of 4 Factory for Calibrated Gem Processing
Manufacture of Jewellery for Exporl

Manufacture of Imitation Jewellery for Export

Soft Tovs for Export

Manulacture of wWood - Cased Pencils foe Expor!l
danufacture of Graphite Pencils Leads for Export
Establishment, of a Data Entry Bureau in 511 Lanka
Development. of Softwiare Desiyns






