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Technica!l Report

Svi Lanke,

FOOTWEAR DE3IGH JM Ls’.‘TJRI _CUTT'ING TRAINTNG J

LINKED WITH INPROVZINIITS IN PRODICT DIV SLOPHEUT
FOR THE

Ceylon Leather Products
Corporation. | (CLPC)

PRZPARZID FOR TH=Z GCTZIRIVINT OF 3RI LANYA 3Y THS
UNITED NATICHS DJEZVIALOPHINT CRGANISATION ACTING AS

EXECTTING AGZ T0R THZ TUITLD WATTIOUNS DEVILOPHMENT
PROGRAMIE.
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.‘DON RUSSELL FRSA. ACFI. NODD.
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INTERNATIONAL CONSULTANT TO THE
FOOTWEAR & LEATHER INDUSTRIES
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All dezrers of the TJ.0W.DWP.
hoadouarters in Colmmto.

411 members of the U,.0.0.P, Tean under

> .

the legdersiip of ir. il 3e3iir,

¥rs. Denise Savithri lullegema Ferath.

gtudent gmoup was very notic=abls
taroashout the frzinins, especially
in overcoming tie varisus difficulties
of acquiring nev sitills with new

equiment.
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Qutting and Grmpding Course ziven by the CThiaf Techmizal 0fficer

> S $ 5 1 a3 i T~y . - 3
Yeen salected for a three mominh fellrsidn in Durote due i begin

in April 19S3 at the close 0f the current instructiornal nericd.

.J.
<t
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The moin Srisefivna o tre training screculs togethar with

K

contrituticn to the Overall presra=me are set cut in detail

tha Wori Prograrme and the Job Descrizticn (see iprendix 1.)

TV py~ v 4 & - S G Ty v - e 13 ¥ T .,
Touirment fox tha ctizse which wzs telins muntli=d Ty TUIC was

delgyed in arriving in Colombo and the mission had to be posi-

poned £z zid 1932 until ize dresent tice.

The manaremant of TIPC is cren to consider all oractical

considersticons and reccmezietions rezaxding 2¢ssible improvernents,

2 caterials suzoly situastisn witiin 3ri Larza is in 2 developing
state z2nd arrezrs o rovide ccantmants wihich are acceztable to
the local maviet, There are guite a munber of areas of potential
sales whicn CLPC are not edle to Ternetrate due to lacik of
ecuimzent, naterials cr exzertise. The Corpcration uses mainly
leather for Toth uppers 273 29 2 logser asxtont for 32les preduced
by its own fammerr, Butiher ig uzed 37 a2 laze srorcrtinn of
the soles often ir the forz of microcellular sheeting zmade from
locally produced rew zmaterial. Supplies of high grade leathers
are rastricted and therefore linits the quality of the evenitual
Tootwear. Althouzh crepe rubter 30ling is available in quantity
it is not a practical matarial for 123l wear due to 4re high

temperaturss where scfteninsg in storase and wear reduces its lifesrax.

»Telloving the irntrziucticn in 19592 of Tirect oulded Rulter soles

(m%5) (applicabdle o reawy duty work sross and woots), the general
line of dewnoloment I2r s0les is in the direction of izmproved tari

-

vont later in 1933

Q.

tanned leathnr for tnz tetier gsrades and th

13
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of rubkor zoulded units Jop tie more

'\’

opilar ranies.

Be The export mmiential of thne footwear Jactory is limited at the

Frecent tize it 2ll row devalommernts shsuld te considered with
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Tha Prgject cones under o2 semeral beadings of ;

8. Direct Suprort Projects

b, Tiwnat Trzinine~ Tmodanis

Qreraticnal Mratizn., Folloving briefing of &he exPert at TUINO,

Vierra in Jec. 1982 (2% tx2 sermination of wis nravious zrojact)
he arrived in duty staticn on the =orming of 1882 Jan. 1953 and

dervarture frem duty was timed for 13ih Marech '33.

-~ -~
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Traininz, The stated Objectives ¢ the Troject ware accarplisied

as far as tossible cousigient with %he fact trat mast situations
are of an orgoing nature., The training of stigr.er/Pa».tem Jutters
in develoved countries on collecs or tolytecrmic courses usu=lly
tazes a mindmup of Two years. Thds trxzinirng is often = nenied
by incompany courses during vacation tire so it is necess2ry to

mg'te asseszments of comzarative aivencezent wish this Yyre of

+m sBecialization, and “hase thay <were able 4o demonstrate
at tre close of tre course,.
~

) 3 M - - -~ . T8 M P A +
pesim Jewmicrmant P--~figicesion, 1 -w3ad 2aal 07 *ize wz3 devoted 22

— T Lt

prcaoting efforts to accomplish variocus tarsets set ty the expert, these
being outlined and qualified urder Activities. The rew styles introduced
during the pericd vere addraciated T the 3ales Orgmndsation of CL2C

end substantial sales are anvisased.

Zxmrt Tevelommant 33s3isinnces The Dizost set out in Appendix 5 was

protared Tor dizoucsisn with tho new ammointes larketiny Zxzart tut he

i)
did not join tlp project lurirg the period ‘cf this nission.

4

Inprovements in Tiason. expert fcound a grea‘c deal of coworeraticn

in zis contact with all senior derartmental hezds of the fwotisar Factery,
Tannery and Leather Goods Factery. There hed been goze difficulties in
this area tat it is now noped <hat steons have teen taken to overcome these.
Liccon witn cutsile zupnliers ctc. a3 :'eia‘:i*:-‘:l:/ limited, in parxticular
reloted 4o tla toolin- up 2f ooulds and lizt makineg,

PR -~ M e ey e I PR pp—4
astormgl pmatlsms b tha end 3f <z niszion,.

—— e,
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P1llowins formal intraduction U0 the Siziv

of the Corrmrration, 2 tour uag nindde 0T The footwenr Jactorr and the
% g

PO, R, & .. T, . Y - Ya.o3
tammerr aonnlez. I tas generally asmead that aftsr 2 rreliminawy

survey crd a2xploration of the current situztion narticularly relasting

14 \ .. - -
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t0 Desi_x & Zovelewent (D & ), z “oriz Frosromize shouwid be Trelared
,

-~ L. N - . - . A
ol ozravt eoTaring the winle porind 07 e mizoitn. ez 13ne 1)
m * Y T v oA
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Povenrral Talantion, A gounterczrf rod alraa’y been selected Yor

this particular section o the 2roject, rrs. Jen
Teroth, who nas woried in the Desigm Office 2t CIFC for 2 rears and
had a reasonable woridng knmowlad:e of the derartment, .An assesstent

of hor catzbiiities sidvad thal

.

sy trainin:: within tie footiear
industry 24 not besn formally or-mnised to date, and that her gereral
education tias very suitable for the chosen career. (Thore are as yot
no techtnically relaied erirses in 3ri Lonia in the fuxther education

prosrorre). er mouvledse was based upon the day to doy exnerience of

-

e

in the Chie Jesimsr 'rro unfortunately had been atsent fron wory a

considaratle %ize durins the dreceeding few Wes¥s. )
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The volure of work withdn the D& D did not appear to e
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very crast, so it wes assumed that the various enployse
should “e reasonadly availsble for training,  Arransements hod olready
been initinted for some extermal applicants to attend the course. So
final intervisws were arranced and carried out in the presence of the
expert. Crne A Arts rroduate w23 selectad and re joined tre desizn

one werx, Anotker sinilar

ry

trainings for o orobationarr nDeriod o
cendidate wos later selected from the short list to cormence as soon 23
availahle. L furtiler candidata had besn noninated frem the lesther
Goods Factorr Desim ffice and subsequently another sinmilar person

attended from ihe sace source. he existing Jrading llachine Cperator

was later noninated %0 attend instruction,

[N
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A sories of su~vestions were nain by the expert ic moke certain

experizental chances of wtiss of 2 & D terscnnel, 0 izprove their
capabilities 2nl widen their exrerience, 2lsd a new apPointzent at
junior level to cope with the promotions trhrouchout tre structure.

Min gea®f conma =amownlles infovesad of dhars imewaverandg and 34 ong
psin s ot T2 TTIToo LLTTTX 0T Thec: ImTTevemtn el

enphasised tnnt Shey would Te Tartl respensible for the training
of their counterpart successor. This procedure rroduced a gereral

feeling of rovitaliszzticn and wes 004 exrerience in {training acre

Jjunior emrloyees.

TRALITSG = Iogation =nd Touivment.

When tre exnert arwived at Mty st-ation the D& D 0Sfice was in
process of bteing transferred frea the major factory wuilding to a
new area within the adninistrative block. 7This rew locaticn was

found =ore suilable 23 it was very Lizht and 2iry with good outloock

from the second floor. Several darys were entlcrad in the siting
of the Surmishirss, Tenchos ond mashines togsetlor wiin the disposal
of a great dezl of 0ld records and otsolete develomant zaterial.

Arrenzements were nade for some extrz benches %0 carry the additional

¥

new nachines teing providaed bty UNID0.

These machizes comgprised th2 folleiing :-

1 Pattern 2izding Hachine
Pattorn 2inding Torming iachize
Pattern Shears (Sench nounted)
Pattern Vice " "

Vacuun Forminz Machine

-t ek wh e e

Z7elet Zole Punching Machine

Y

Patterm Scouring & Mnighins Jacrin

Flet 3ed Seving iachine (Sinzle leedle)

P.’st ‘Bed " [,/ ” n
non " " n " with Triczer)
" 1" ] " " ] Eeavy :11‘.‘])

The Power Patiarn Greding Machine wos already relocated in ire new site

- b b

-y

80 it was mainly o ;uestion af testirnz, connmecting electricify and
applying noise and vitration insulation. CJertain storage facilities
ond displeyr cabinetz were instzlled in suitable toziticnsg and the wiole

ares ~at ALl asoumed an air 3€ nrofasgicanl or

icn esunl %o 2awm

B ) A 4
lodartzanis in zivanead cdunirics,
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The instructional work on the pew cocplement of sewing machires wes partly
carried out during thks UNIP Urper Stitching Course (Fobd. - April 'S3)
rurning congurrantly with iz lesimm Jourse.  Additional informaticn and
procedures rolating pariticularly $o 2 & D were exzlained a2nd practisad, one

of the nost inportant asrects teing early warning about 111 fitting

Datterns cr stitchinz cracticalities where early diagrosis czn save much

[+ %
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Modarrisaticn Pmmamms 0f tha O727 S02a Tondswes, See ArTondiz 4)

This progrze is set out in detail in other vrcject documernts, suffice it

to sgy that tze implementation will hzve much effect upen the workload of
the D & D. Dept. With the intrcduction of a full comrtlezent of rubber sole
moulding emmizrent, whole naw ranses of zen'sz, weoen's and children's shoe
eed sandal csmpeonents ars con ted during 19283, ALl these comgpcrents
require prelininary d=simm werk sreraring rrotoiyse working drawinss for
aculd naking, new upter Tetterns 2ad gereral stecificaticng for accurate fit.
This wes accemgplished after ertensive reseerch nad been carzied cut %o select
the zest siitatle 1lz3ts £0> esch fFre %Coeltnar with the choice of acrropriste
sole units. The subsegient follow up into prodiusticn aculds was acecaplished
through discussions with two representetives cf intermationsol mould and last
nakers, tiese oriefinss teing carried cut by a ccomittee of senior ezecutives
of CLPC and the exzert. Discussions covered matters relsted t0 an ascceptable
mode of accemplishing hizh grade products within a reasonable time schedule

and according to Jingncial tuiget

Progress as made within D & D in close co~0Deraticn with the Shoe Factory
Manager who rad been desizsmated ty CILPC t0 act as official liason person with
the outside contractors. Special Daiterns and srecifications were prepared
over a Teriod of scme three weeks, zodel sizes, graded size patterns, lasted
uppers and protoiyce model soles were caipleted, Most of this work wes 2 new
experience for members of tne D & D wut it did utilise quite a rmumter of
axisting swills. Tie prccecures to e adorted, tocetier with kish stendards
of accuracy, were the main points whilst the need %o ccmplete the work within

strict fize limi%s w23 iept constansly in the zinds of all concerned.




Instructioral activitisgs, Desisn Tvminine,

As soon es the D & D Devartnent become reascngbly orderly Jollowing the
move t0 new prenises, sone desisn training was caxmenced. PFach Bartici-
pant was at a different stase of experience, so varied exercises vwere

set at arpresriase levals ol iffiguliy o tast expertise and profisiency.
Erphasis was placed ugzon szecuracy znd disciplire of work, the studants

worked diligently at their owm Pace, making steady progress.

Several methcds of Form Cutting were demonstratad and ovrzciised, this
work being carried cut on various tvres of last and heel heicht. Slotted
paper nethod, Scotch iage method, Cenvas zethod snd Vacuum nethod were
2ll dez2t with, Sottoa potterns were dascrihed in their tasic forms and
these vere craatad for the specific footweer teing dealt with a2t verious

tines.

The CLPC hes only a limited variety of nodern lasts shapes, Tut these vere
sugmented by some additional models brought from Burope by the Zxpert. Some
footwear styles currenily availatle in Zurcre were also trought as

exeaples of desiams, zaterials, co=conentis, reel shares, oic.

A furtrer linitztion is alsd exsrcised upon tke skoe fectory, as 2ll its
leather supnlies ezanate from the CIPC Tamnery. o synthetic unper
naterials are utilised and most insoles are from indigencus lesther. The
lest and material situation therefore constricted tze instruction %o those
items currently avzilabie. Some new develoTments were discussed with the
Tanery and some results were forthconing, Some additional sxplanations
were made regardiing the rew expersion progrzzme, tut very little practical
work could te carried ocut with the students tecause the work was either
too complicated or carried out in a very limited time. Most of the lasts
required for this Project will not becqze available until late Marchk 'S5
at the earliest. The cne excepticn is the 7177 last now used in current
production which is to have a new rubter unit for mens and boys ranges.
Soms new styles weve produced ty the students f2r this ronge and submitted
to tne Sales .anaser for econsideration in trhe cozing zontas. Thase styles
were well accented.

A furthar practical asreet oF tie training covered the preparation of
lasted urtmors, suitably accurate, for sutmiasion to the overseas lould

1akorg.
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natrintionnl Antiviter, TDagion Pyesentation,

The expert cave some instraction in tze varicus methods of presenting desisn
work ut due to the sktortness of the course, the arount of tize availatle

for thwe students %0 proctice wos limited. 4 Surtker factor which influenced
the decisiin S0 curizil this z37sct of tho progroiTe was that the policr of

the Corporation seered to require made up drototypes rather than the

sutnission of gleiches anl dravinss.

Ingtrestional Activise,  Patdawm Talins Meshinawar Trainin~

The emnloyees engzaed in the pettern making processes as well as the design

trainees received demornsirations and surervised rractice on all the new
equiment. Stress was rlaced uzon ascuracy whilst cuttiing the patiem

board on the teonch shesrs., It was oxplainasd <hat the bo=rd natierma need
to be undercut bty 1 ==. vhen teing prepared “or binding to allow for th
substance of the metal. This can e deducted from the srading medels or

to the crading machine. :easuring off

b

a special suell pin can % fitied
the lencth of metal Tindins +o avoid waste was exdlained and practiced, as

was the curved sheving, enzle shaTing ani terminal finishing. Termizel
soldering was explained tut not practiced =s 8 was not ccnsidered necsssary
for tre tyve of wovk carried cut at CL2C, Solisring ejuitment is enly
available in the Tmasineering orkshov.

( The training for the various alternative tyres of tound sffects wvas

lizited at tie cuiset 0 {ze use of the large roller feor uncenplicated runs
arcund tre patiern. Tre machine suzplied was not fitted with a revolving
haad with the 4 varisble side pressure posts or rollers. It was necessasy
for ths exrert %0 nake up draiings 274 to0 hav2 this adapticn zade locally.

The subsequent trzining covered 21l 7erieties of normal working practices Ve

It is now possible for e D & D %o prepare its own grading zodels ty the
use of metal bound board datterns, without recourse to the Thgineering Jept.,
ttus speeding up *re producticn of full racges of patterms at =ore econcmical
cost. lost of the worz resulting frem this instruction is easy to assizilate
but constant rractice is required %0 tuild ud the accurscy standa.-ds and

proficiency in producinz the meny intriczte shapes required.
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ipra A5gigtanen Antiyitr, ey Ranrm of Man's Sanda

el

Tre Sales Dept. uzgently recuested ihat a new renge of men's sandals

with picro rubbar soles and heels be trepared, tie exPert made alteratiors

“o’

to an existing lost. Several new style idess were prerazred with the

ot e am . . . .
ascist-nsa of thp chuisnts ani toase were received uiih onthusiastic zeeclain

by the iarketing Team. Some of ihe strles are new firding their way into

the next renge of footwear. See Apd. 2 {or styles.

Style 125 was selected for cen's sling back sandal, siraight front lheel,

Strle 9723 ¢ » L oven tack slirrer, wedseheel.
Strle ¢38 " " " shild's sandal witk normal tulk sole.

xtrome urgency in developing thece styles was recuasted ty ffe Soles
Manager so a pilot line of 100 ors of each style, cocarrising all gizes
was organised. The students prerared the mcdel ratterrs, carried out the
graiing and cetal bourd soce 60 boaxd ratterns. Tre 30C prs were produced
in D & D by hand cuttins, ugzper stitcizing, tuckle attaching, insole

-

cutting and panching, e%2. tefors handing cver to tre factorr for lasting

and sole attaching.
The Sales Levartment mearriile organised the disiritution of the sroes to

retail cutleis tut die t0 this only talding place near the terminaticn of
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the expert's nmission, 10 23zescrent can te Te
&

outcome. In Princisle the Seles ©

It can be reported that the students experienced D & D work under strict
tire pressure t0 achievs ile ezcellant regults thot were accomplished ard
this wozlc will te very waluable in tuilding up their confidence in futu-e

decision zeldng.

Men's and 3ov's Toottall Zoot.

A further D & D task was placed before the project bty the Chaizmen of

CLP? %0 develon an all leai™er foothall boot upjer with an availadle

gyntintic noulded cole cc:ple_te with studs.

A current CLPC last was remodelled to fit the sole, upper patiern were
prepared and trial urrers cut from locally availatle materials. This work
was stitched by ths Closing Course students and later rassed to tre factory

for lastinz and sole attacning. See Aprendix 3 for style.
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Indiridual students toox their cpportuniiy to attend tke course
with determiration and a great deal of hard work. Thoy learmt —muck
fron Sia instwueticns ot glso from thair oun zizialles widel will
certainly elp t3 w»ozistar more correct Zrocedures in the fuature,
3y oceasionally werlkdng as 2 syndicnte this rhelfed to cverctme
perscragl shorteomings ani adds vitality to the treining Ty avoiding
stalemates and tedious cperatiors.

The materisls suntly nosition is somewnat linmited and it will
beccrme increasinzly difficult o smesent to the mutlic a new image
unless more varieties of ubfers can be mada,

The educational standard of tre students was good and their
selection for tre course was justified, tre bigcgest factor effecting
the derth of traizing leing tie shoriness ¢f the course,

Training on the new equitment was cor out as fzr 2s ros3idle

acd
on actuzl work passing torougn the depzrttent, so as not 10 waste
valupgtle materials such 2s netal 2irdins,

Tools and eguimient =olonging to individual trainees is sCoowhatb

below international standnrds.

standardz, TE50rts %o iporade are arnarent it due to bouyant home
sales, there is not much incentive at the zoment.

Tre restricted minber of gltsrnative soitom units will limit the
impact of tie footwear ranme oversezs.

1

i3

Y 2 e . s -y - :
7ith tre introduction of a Harikatin

Trrert soon, thare o

=
tably be extra dsmands upon the D £ D to prowote new styles,

g

his will no doubt cause stalfing proovlens.

Uniar prezent worldride $raiing c:nditicr.s, it is not soing to te
easy to find outlets for the current rarce and it is going to be soze
tize before the new introductions of lasts and sole zoulds will he
availatle.

‘{ien new manufacturing tecinigues are intmdiced, internatiorally
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be grodually tuilt up and tear
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FONDINGS (Contdl) |

Tesi & Trvala——ant Mnantion,

During the period of the mission certain charges in D & D staff were
evolving and it would appear that during late iarch a somewrat new structure
will apmear. Jiih tiis rather uncertain positicn It has nct teen easy 0

4+

zale assesscents of *he capabilities 9f the desisn tean or sound recomzenda-
tions for their future role and appropriate training.

There is sore zood basic exDerience availadtle amongst tihe design personrel
but the main problem appears to be in the management and leadersnip field,
In April, cne of the senior employees will be starting a 3 month overseas
fellowship and “necether with the additional atsence of a Chief Designer,
this will'legve a ratler veaiened stafl.

There -~ 11 =e a larze influx of detailed pattern and design work to be dealt
with during the next 6 to 9 months when a quantity of rew lasts and sole
moulds are teing delivered and tested, Tals type of work involves a certain
amournt of exvertise whizh has not een called uron before, especially in
planning and systemising for tulik production.

Thare is nead Lo imnrove the aprroach to uprer cutting, prepraring and
stitehing, tefore e:zort standards are achievea:ils within a reascrable tize.
Liason with thoe Closing Trainirng Course helped to promote this aspect mut
mere depth will be required.

Maintenance and servicing of zachinery and equipment requires more emphasis ‘
especially wron machires are not in continucus use.

All ihe elezents of a mmod fashion and desimm unit, whether piysical, matarial

or personnal, are now initiated tut there is the need £0 comsolidate tais

foundation by =ore advancad and concentrated period of training and assistance.

The introduction of a quick and flaxible D & D systen (Job Description item 2)

into tle producticn precess had a very practical aspect tut this wes only on

a very narrow front and dealt with the sgocific styles being developed. There

is nemrd for a wider ranesinz training schems to cover otrer future eventualities.

Tre advice ziven by the exrert resarding the tooling up processes (Tob

.

Descrintion item 3) was agaia oniy dealit with on specific zatlers rassing

v

throush 4w deparimert during the lifeszan of the zission. There will Te

-
1

nany LO0Te oceasicns whon the UNIDY supplied szdipment cculd e zire Ml

b

.

=]

utiliosnd o0 the bena<it of CLDPC tut this wouli need demonstration and

explanation once the trainees becoze more expert.
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3.

4. ©

IO TINTIONS.

The time is noy riTe for nmgjor decisions o e msde rogarding
the future structure and staffins of D& D at CLFC Tcotwear

Factory. Tris is teirs reviewed at present ty the nanagerent

>

3 G =S ~ Ty mewn --...--.--
and sime docisicns zxe In Jrogess 0 feing iznlizented

», + & — T e - - ~ 3
The sraduzies Sz thr course only having sxperienced irpinin:

~
-3

in certain limited functicns Juring tids short reriod are in

.

need of fNurtrar trzining in dedth to c¢dpe with the uture
cornitnenis of tia factory. Desigrers with good exrterience

are very rare in Sri Lania due %0 the s2ll muzter of fartwezr
enterrrices and lack of training irstituticns, sO atart {rom
importings exvertise, inccapary training is essentizi.
Unfortunztely tiare 4o not azrezr to be ary suitable teachers
available, so a furtlar course or courses appea~s crutinsl to the
ild up of 2 rzliatle D & D Dect.

In the expert'’s cninizn 3dimact azsizience will 21s2 be necesszxy
for D& D to coze with the zany tecknical znd zarieeting chances
whicn are planned for CLET during tie next cne or two years.
Thig shonld +:les the for of tlarmings ond chedting Tatterns

i o e

-~

for complete intwiuction o some 85 pairs of different z0le
zoulds and the cCrresronding last 3lant, It is mecomended k=t
this quantity of new items and tke preparziion of rew strle
ranzes w..l be beyord the capabilities of the presant stazff
within a reasorable time scale., The finzncial lzsses lilely
to te incurrsd shroush aistazizes or heavy investment charges due
to delays srould te strongly considered.
ritical reviews shculd be carried out relatad to the impact of
new styles on :
g. the projectad fzctory sconomiss throuszh tishter fzctory
controls in tre areas of Cost Zstimating, Cost Controls,
Work Plznning, fork Flow and Productivity.
be oy row Marketing Policizs (export or domestic) wiich will
evolve with the introduction 2f the nrodosed marketing project.
15 raciitenind $hat new gystens snould ce introducad %o cope with

the possible inemeased werk 1load as new develomments take rlace.
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The opportuniiy 2f introducing mors heat entassing efacts on
leather udrers, especially in the szndal ranses should e strongly
zoncidarad, Tha enst of Lheen mnchinac and 4ha ambasgine nlades

o v e - PRREER Y

are Very cieap ccipared vith the effocts thoy gchdieve and only

It is recommonded that a2dditicral citenticn saculd e taid 4o
developing a zamavhat wider range of upres leathers to innrove the

possibility of rresentins more atiractive and 20re interestin

-

It is recommended that 2 junicr necter of D & D sta £° e
recruited (2bout 22 years) who has scme drowshts=onsnin training
and experience. This Terson could 2o trained to carrr out mmuch of

latod 4o losts, totiom

Y, < 3 -3 h ] . - V.
the metkadical and zoticulous work v

v

-~ ey s b
Datterns and units,

A further aguzniity of natal ratterm bindine shkould te ordered
soon %0 retain contimiity frcm the ssall iritial stock suppiied

#ith the zacnize,

A Zetter Tatiorn toard should e sousit out. It smould be nardsr
tran the leztlar toaxd at rresant teing used for training.
board should be carable cf withstaniing the %endency o warp due
to tre humid conditions, A polisrod board i3 more approtriazte o
the needs.

Strong considersticn should ke Zgiven to ‘the Suturs possibility of

.

including a small last aaiding plaent 2% the CIDC. This ecould te

acnlevad Yy maltine use 0 a lazt model zertice and ronredusing 31l
the sizes of the comy last as Teguired on 3 sinzle oot lzst tuming

machine ( es eaployed on the U,N. Indonesian Froject ). Tais would

mean that the CIPC would ret need to fmport wulk losts and could Save

2 einzilerailn cmoant of Zolays ool exzpense in fireign currency wallss
aiming toward selfesufficiency. Tk» machire is nct %16 exsensive and its
VII_;e L6 Uadeidle (Dnloliineion Loiiaule fpoe GuInd Vienna or IThe
Director, I.Z.D.l.4.T. (R~search Inst. of L1 Tookwear Leatlew & Plastis

PRV RS

Industries, Jalen Jukisnandi, Yogyazawta, Indonesia.
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the Leather Gecds Factory, 4rds was an intmciucticn to shoe desim and

pattern cutting so %r2 standards she achieved were ccmmendadle, Tle

quality of her naner Zattern work is relatively

]

. .
£r exzerience ig vory sho

potential wt a8 72

several more months of contiruidy $vnining, Tho
personal confidencs and carwy more authorifyr with junior membters of stelf,

but this will come in time as more tasks are accczpiisied.

' - me .
1P fe 2330 THToYN
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Was 2l tranzlerrad from Desiint Dent, 23§ the Leather 50033 IucinTly, &

nad gome siiort excerience in tre footuear indistiy. Tiis young man afpears
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UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

UNIDO 23 February 1982

) JOB CESCRIPTION

DP/SRL/81/007/11-02/31.7.D

Post title Shoe Designer/Pattern Cutter
Duration 2 months.
(
Date required June-July 1982 *)
Duty station Colorbo . :
Purpose of project  The Governzment has decided to extenéd end to modernize the operations
of the Ceylon Leather Products Ccrporaticn (CLPC) and to izprove the
product develorment capactilities of the piant. Therefore assistance
in training of shoe designers a2nd gattern zakers and advice in the
function of a feshion arnd designer unit within the CLPC is needed.
Duties The expert will be atiached to the Minisiry of Industry and Scientific
Affairs, and will be azssigned to work in the CLPC footwear plant.
Under the guidance of the CTA of the project, the expert will be _ '
expected to:
L] .
(. 1) Carry out a treining progra=sme related to designing, pettern cutting
and economic rmaterisl utilizetion through well designed pattierns.
2) Introduce a system Zor cuick end flexible introduction of nev
styles into the production process.
3) Advise in develorment of shoe exgineering eand tooling asrects for
newly introduced products to ensure raticnal preduction.
k) Give guidance for develorment of a new shoe range for export
markets, taking into consideration the.technical capabilities of the
CLPC plant and materiel aveilability.
The expert will also be expected to prepere & final report setting
out the findings of the mission end the recomzendatiocms to the
Covernment on further sters to be taken. ’
Applications and comrmunrications irgarding thie Job Dasceiption should be sent to!
Pt e T e e
R R B S R it N BRI FREINE I RN LoV s, e
‘ i A N " ’ . .
) [ % s Lo Y b 1. Ty oyl ef it "Hg‘)’ {l'C: AR




To
Subiect.

1.
2.
3.

1a.

be
Ce
d.

3.

Do usnell, Tol. Jesiqm Terest, Proiscl 371/3170071/11-02/31.7D

Chiaf Technical Officer. " " "

x-...—-. SeAmts moAAT Ltsowy

P TN PR05R0I 3. (Already suimisted by the sxpert cn

x&— ~
31st uan. 's55 for consideraticn &y tre uv-o,)ect autrorities

vomal fadm cmmmrhat e Cavem oo S e »
DAL JUND QTIRDIVAT® 0T &S ._.;-u i3 o=

&.I*-. C‘).’;._i-ll:i-,:. ete } h:~. OUel‘all D.'OieC- -M'ill COle uUncCer
X v
+

va f0llouing Tepiinsg -

Direct ascsistacs to the Desisn & Develomment Tunctions.

Pirect Dasign ‘Zrammg contant.

Additieral associated <asks relating to future expoxt
m»e‘lulal

The follcwing sit~headinss ave acreed for rriority within
tie atove cate:vriss.

As3istance in selection 218 recruitzent of D & D Dersonnel.

= 3 wan? e A N S, Tad D SRy
Salzegiicn zni meplamning 57 Tesism « Fattemm Cffice.

ipin~ A - t 1 icn -~ ~ - n!-w'w v
;1e-ecu 5 anc 1nsta pA 2o upepd ?ab.\_-.. SACIoleT e«

Review of the currert work load ani assistance with
<

Reviay of oirrent srgtemg ani consideration for inprovezertis.
Assessnent of D & D overall capacilities in the shori tern.

e SR e A

" ®*  notensizl in ths long temm,

Peview of comounications of D & D with other CLPC units
3 2anieg and outsiie

j2bin £ Fasbaser ks wnm

v ol S
vl Wi 2Ny - ~=CAD

contacts (surpliers, custzrers atc.)

To gssess tze catabilities of tre current D & D rersonnel.

To forecaat the usefulnecs ¢F tie  jersinnel in the short terz.

To forecast ire potential 5 tre versonnal in the lon~ fterm.

Ty recce—and arrrorriate iraining for individuals,

Liason with the Zangsement of CLPC, its sales force and
thn croTomed Z' reating cr-aniagiion »mezanding thne Zzport
rotantinl of the Corroration,

This couli involve the setting up of oasz.c guide lines
with so._, recorniandaticns for coping with the new Work
load of S & D

2 Tab, 1""’5‘2
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STYLE D 126 A

M=NS ATD 3073

LEZATHTR SAITALS

WITT AYKLE ATD

VAMP ADJUSTIIIT,

STTLE 127.




MENS & 3CVYS

LEATYZR SAUDALS with

ANKLE AND VALDP

ADJUSTHENTS.




YLZ D 93238 A
MEN'S LEATHER STYL

SLIPPERS TITH

ADJUSTARLE \
VAMPS.

STYLz _D938 C




APPENDIX. 3

MENS & 30YS FOOTBALL 30CT
STYLE DESIGNED FOR CLPC.
BASED CIi AY EXISTING LAST

M 5778 WEICH ¥AS RTMCDELLE

TO TAKE TEE "CHZETAH" STUDDED
PREMOULDED PLASTIC SCLE
ALRZADY SAMPLED TO CLPC.

SIZE 5

BLACY FULL GRAIYN SIDE LTATERD
WITH BLUE FLASH INSERT AND
TOP BINDING.
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PROJECT DP / S?L / 81 / 007 / 11=02 /31,70

Digest — Footwear Exports.
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THIS DOCUMENT HAS PARTICULAR RELATICISYZIP TO

Ceylon Leather Products Corp.
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