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and generouszy- assisted hi:l in making the e.asi~nt a 

Cezl~n teeth;r ?~du~ts 
Co_ .... ~.-~··--- ........ '.:,., - ·>..;_ I .. _,_--· \ ,_,, __ ..,,:. 

U .~r.J.P. 

TJ .N. I. D.0. P!"J ;.'."'~-t 

Mr. LA..~~M R. ";iA'r!•;}ALA., 
A.CA., :c:·:~. , :.:3r::. , ::n:·~. 

Mr • .. ~;.. D. 

~-:. J .A. ... !...S. ?...::?:...a3~b!'..e. 

l:r. l.J.?. 1'isseveresL"l~. 

?·trs. Denise Savi th....-i. :;u11e~:a Eerath. 

It should ·:e ::-eco::"ded t?-~'lt the 

ent'.:3.lsie.s:: s.'1.:i :ed..'..ca.ti~ of t~ 

sti.ident (;'!'OUP ~·ras verJ notic~a.':Jl;:? 

i."l OVl?!'COCi.."!g t~ variJUS dH'fiC'.ll"ties 

of acq_uirbg ne'.r sl::ills ·.rith new 

equir:cent. 

-
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II. ~:.:.~1'!'. 

in April 1983 at tr~ ~los~ o'f t!-...<? C'.l::Te!'lt instr.ictior.al period. 

contri:m.ticn to t~..e overall ?I'O~ll! are s~t out in C.etail in 

delayed in 3.-"'Tivi:tg in Colo:!bO a.."'!.d tr..e nission r.a.d to Oe post-

poned f!":::. ::id 1922 U."ltil t'.:".e present ti::~. 

3. T!:e z::a."!a::;s::'?nt of '.1?': is c:;:e!:. to co:!si:ier ~ll practical 

sales ::hicn C!.re a.re not eble to ?-?".etrate c.ie to lacl:: of 

equi::cent, =aterials er ex:::ertise. T'r-e Co:-pcr?..tion uses ::a.inly 

tr.e soles often in tr.e for.::. o: microC!?llular sl-.e~ting :a.de fl'Ol:l 

locall;r :n··::hced ra~; ::at<?rial. Su:pplies of r.igh e;=ad~ l~at!-'.l!rs 

are r=?st:-:.cti?d and tl:!?refo!'!! 1:...-:ii ts tr_~ qua.li t<f of t:r.e even-tual 

t'ootwea:. Alt!:ru:;~ CI"!Pf'.? r.i bc~r 3ol:L"'.t7 is a'lailable in quantity 

it is not a practic~l i::at~rial fer b:al ·,rear due to tte big:.'1 

'::e con.:;ider~d ·,;::.,th 
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a. Direct Support Project3 

O~r:>.ti~'.': °:tl!'"'':i:::!'l. E'olloxi."lg °h!"iefii:s of -:l:e expi:irt at r;~~. 

Vie!"'.!'~ b Jee. 19i32 (~t t::.J te~i!"..c,ti~:: -:-f ::i.s ::::-:i•r-ou3 ?!"Oject) 

be a.r:-ived in dut'J stati~ o::i t'."P ::o:::":li.ng of 18t:!: J<!!l. 1983 a...11d 

~i.."?i!::;. Tl:a stated object::. 'lies a: tt~ pro~~ct -..~~ accar:plis:--..ed 

at tr.a close o~ t::-.e C'J 'xrse. 

prc:iotin~ effo:-ts to acco::pli~i:. v~ious tergi:?ts se~ by the expert, these 

bein~ outlli.ed a.."'..d. qualified :.:r.der Activities. ~.:-.e :-err styles ir-:t:r::iC.~ced. 

did not ~Oi.'1. t:~ ;roject :~:iri:'.; t::2 pe!'iOd c! this aission. 

Ii:ln!'~~r-i:>nt3 i.'! Lias::ir... ·':~ ex~rt fOU!ld a. ~at deal of c.:;,-o'°:-aticn 

in ::is cJnt~ct ·,;.!.th all ser.i.or de~a..rt:ed::i.l he'.l:l.3 ·Jf tl:'..e Foot'.r~<l!' Pactorj•, 

Tanne:r:t ~:i le:itl-.er Goods ::'actcrJ. ~here r.a:! ·~e:i so~ dif!'icult:ies in 

thi~ area C.1t it is no~r to;~d <:r~~t :z:~ps ha:1e ooen takon to overco:::e tl".esl). 

- .. .,_ ... _ ,_. • ,.. ......... ·"V'I 

··-· .•w .... ~. • • 

I 
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., ~ ... - ...., .... 
'..J .... - ___ .:. __ ._:. 

'l' ~ .~. I .. 

.\n assesroent 

indust'!"'J h:?:i :::ot b:>-:?n fo~lly o:-~sed to d.:?..t~, ~d tl:.:?.t her ~!!L?r:!l 

in th~ C::.iJ?: ~si~:-!" ·r!-:.0 uniort-.L~tely !'~d ooen abse!l.t ±'roe. :iori: <?. 

cor.sid.~r::-.::le t:i::e d.urin~ t!-:e prece~tii.,.....z few ;re-?t°..S.) 

T~ voll.u-:c of •;tor!::: wi tr.in the D &: D did not ap~a: to :e 

been initiated for so:::e e:cternal applic:;.-:.ts to ~:tt~r.d tl'e co-..r:-se. So 

final int<::>l"li~~;s we~ a..?T~~d :;?.nd ce.r:-i<:'l out in the p?"esence of th:i 

expert. Cr!e :·:J. Arts ~d.unte :;~ select11d and r.e joined ti".e design 

ce.ndi~.tE? we.s later selected fro:::i. t~2 short list to ccc:ience a.s soon es 

Goods ?actor:· D.--si01 Cffice ;:u:cl su::.s"?queri.~.ly a!lOther sb.ilar person 
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junior level to cope ~-rit!l tr.e promotions t!-.rous;!':.out tr..e st?Uctu=e. 

or tr.eir co;i..'1terp:!rt S'.J.ccessor. Tr.is procedum FroduceC. a ~neral 

jur.ior el!lployees. 

new area wit!"..i.n. the e±:!inistra~ve block. '::r.is r~:1 location w~ 

of a g:oea.t deal of o::!.d =eco::-is ~'1.d. ol::solete ~e·:elo:;x:ent =aterial. 

A..."Te.-..ge::ents ~•~re :::.:?.:ie fo:: so::e e:ctn ::.er.er.es to c~J t:-..: a1:ii tior..al 

1 Patte!"n 3i::di.'lS" :-:ac:-.i~ 

1 Pattern 3i::..:!i.'lg Po!!:!i~g :-:acri:'.e 

1 Patte~ S'.'.'..e2.!':: (.::~::c.:: :!Ou::<;ed) 

1 Patterr. Vice II II 

1 Vacuu::i For.:i."1.g :-achir..e 

1 ~elet =:01~ ?.!!lc:-0.:L"ls 1·~i.clli.e 

1 Flat 3ed Sewi.'lg Z·~chine (Sir~le :r'!edle) 

1 ~st 3d " " " n 

" n " " " " 'dth T:-i==er) 

1 " II ,, n " " ~a.vy Zh~) 
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The inst::uction:ll ·.iork 0n. tte r~w c-~::plenent of sewing w.achir.es wes part~ 

cartl<?d 0~1-: duri...'1g '::r.e li:i:iP U'p:t=er- Sti tc!-.:.zi; Cv'!.1.!"Se ( ?! b. - AFril '83) 

of tr.e cost i::lpor't2.Ilt as:;-ects teir:~ earl,y warning a))out ill :'i tti.:15 

patter:'ls er 3titchi:..g ::r~ctioo.liti.P.s ;;here e:u-1.y diac~osis c:;..'1 save ::ucl: 

This :p!'OG!""::P is set o:.it L"l :ietail in etc.er project do~er..ts, suffice it 

to say that t~.e il::plecentation. ·nill r . .s:re ::!l.lch e:'fect upon tr.e workload of 

t.be D & D. n,pt. 'Ji.th t!-..e L"ltrc:iuction of a !\ill coci;;:le::ent of r.ibter sole 

This we.s accc=p2.is~d after e:i:tensive research :-.ad been car!'ied ci..it to select 

sole u.-riits. ~r..e su':ise~·1"!~t !'all::::; ·..zp ir.to p::-oa·..:.oticn ::i:ul:!s :·ra.s accc:iplisr.ed 

through discassions ;.i. th ~-.ro ~presentatives cf L"lte!""....ational cO'.ild a;id lest 

c:iakers, t:.ese o::-iefi:lgs ceing c~ied out 07 a cc_,,jttee of senior e:cecutives 

of CI.PC ar.1 tbe expert. D!.scussio:-.s c<>vered oa.tte!'S releted to e..'1 a.ccepta.ble 

mode of acccr:,1.is.hir.g bis'h grade products within a ?¥:?asonable tir.e scr.edule 

and accordinf to :°!...'le!'.cial ':ll.:i~t. 

Progress :·ras ::iade within D & D i..'l close co-operation with tr..e Shoe ?a.cto!"/ 

Man.1<.,-cr wr:c i"..-"ld. b9en desig!'-:ited 'c'; C".....PC to .act as official liason ;erson :<ith 

the outside contract~rs. Special patter:lS ar..d s~ecificatic:-.s w~re prepared 

over a ~riod of so~e three we~ks, codel sizes, graded size pgtterns, lasted 

up~r:J a..~.d protot-;;e ::odP.l soles we~ C:'.ll?leted. !.fost cf this work w~ a new 

ex~rience for :::P.:ibi:!rs of t!'.e D &: !) C:ut it dH utilise a_"..lite a r.i.u:':er of 

ot accur:i.c:r, ··rere tr..e r.iain point a ·.;hilst ~!".e need to cC!:lplete tr.e wo!"k within 
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As soon es tl:e D & D De~!"bent oPc~e reascnc.oly orderl;f :f'ollo':li.."le" the 

move to new prerli.ses, so~e de3ign t:-ein.il".f,; was ccc:::encad. Each pertici­

pa.~t was at a differe..~t sta::e of experier.ce, so varied exercises ~ere 

EI:pr.asis xas placed u;on .:.cet:.:-ac-J ::;:.d d.iscipl~e of work, t!:e st-.id~nts 

worked diligent~ at their o:.-n p~ce, !:!a.king steady' pl"Ogress. 

Sever:il ::etr.cds of :For.:l CUtti.."":~ •-te!'e de?::onstrated a::id practised, this 

work being c?.r:-ied out on various ty~es of last end b?el height. Slotted 

pa.per i:lethod., Scotc!'! tepe ::et~od, Ce..~ves =ethod a.~d "'1acm.:::i. ::ethod were 

ell d.'?::.::t '.·:it~:. 3ott:J::i ?~tt,,.!"!':s i·re!"e :i~~c:=-i.~ .... d in tteir C:!S"..c fo~s !!r.d 

these uere created for tr.e specific foot:~eer ceL"l6 dl'?alt ~dth at vnrious 

ti.ces. 

T'he CLPC has onl¥' a lici.ted variety of ~odern UlSts sba.pes, ~t tb?se ~.-ere 

aue;:iented 'b-J soi::e addi tio:ial !:!.ode ls bro-.;g:-.t f:'O!l e..:rope b".r tr.e ~rt. So?:!e 

footwear styles cu..~?'.tllf available in ::llrc~e we!"'!! also br.:mg::t es 

ex.aoples of C.es:.~, ::ateri.als, co::;:o::ie!:ts, :-.eel sr.apes, 9tc • 

.\ f\lrtr.ar li=li t:.tion is a:.SJ 9:tarcised upon ti:e s!:oe fector.r, es all its 

leather SUP?lies ~anate fl'Jl!l tr..e CL.':IC ':'ar .. "lery. !To ~-:it:-:atic u:::per 

materials are utilised a:1d ::iost insoles are fro:i indigenrus leether. Tr.e 

lest e:i:i l:.'.lt~rial situation therefore constricted the i."l3t:".1ction to those 

Tan.":.er/ 2.'ld sor:e results ·.rP.re iorthccoir.g. So:le a.ddi tio:cal ~xpla..'1.ations 

were cade reS"'_'"'.iillg the r..s;1 expa::.sion prog:"2."'""e, 'but ver.; li "=t!e practical 

vork could 'ce carried out rl t.b. the stud~nts because the won: ;;as either 

too ca.:iplicated or carried out in a verJ li::1i ted ti:le. ?·:ost or the lasts 

required for this ?roject will r.ot beco.:e a"nl.ila.ble until late ?·!arch •s; 
at the earliest. Th~ ::ne e.:tception is t.r.e 7177 le.st now "..1Sed in c'J.rrent 

production which is to ha.Vt:? a MW rubber ~.mi t for !!lens a.~ boys mnges. 

Som9 ne·..r st-.rles ·.rere produced. by the st-...idents :':r this r>Jlf.'9 and S'.lh:!U.tted 

to the Sales :·:a..•1:1;-or for o·~!".sid~rati•)U in tr.e co:.ing ::onths. Th.ase st-;lcs 

were Wi?ll ~cce::ited. 

A 1\1.!'1;!~,;r ;;:-::ctical a~;.,ct of ti:~ tr<'.ir..:.r.r.; ::ov~red tr.e prepai·a.tion of 

l~zt~d U'.J'!>~r3, suit.01bl·1 !!Ccur~te, fer subission to t~ overs~as ~:ould 

r:.~.ke~. 

---1 



- ~------

10 

work b.lt due to tr.e stortness of tb! course, tr.e ~our.t of tii:le available 

!or tI~ s~dents to pr:.cticc :f:.s l:=:.ted. A ~rtr.P.r !~ctcr w!'ich i:iflu~mc~d 

..... ~~..;1 ....... .;~ -....c.- ~--- .... _ ..... 

tr.e Corporation !e"!r:ed to I'P,!i'.lirS? t::?.de up ?rot·.,tj·pes rather than tr.e 

The e::ipl.o-Jees el16"-u""o.<i in tr.e pattern c.a..'lti.ng processes as well as the design 

trainees rec~ived deoonstrations nr.i su:t:e!."V!.sr.i ?ra.ctice on all tb~ !!.eW 

equip:t'l:tt. Stress ~:as placed "J.~on a-=cur:?.Cj" ·.rhilst c-..ittL'1.~ t!'.e patter!t 

boaro on tb:- 1:-?:'!.Ch s!'~~rs. !t ::t'?.s <?:c:;:>lai:-o:?:i ":!'.:!t tr.e bo~"'3. ;:atter'!'lS ~ed 

to be unde?"c:it by 1 o::. 1:1-.en beir:.g p:rep~d :4 or bi.~ing to allo';t for tr.e 

S'.ibstance of the :::.etal. Tl"-is can :e eeducted froa tr.e c;re~~g ccdels or 

a special s:iall pin can ':le fi ttei into t!>.P. ~din~ :::.achir.e. ;.:easuring off 

~4'ns t1'.P. cu~d s~?in~, e."!?lP, s~pi."lS' an:i t~r"...ir..al finishing. Te:mi=el 

soldering was explai.~.ed bit not practiced as this was not cc=.sidered nec~ssa~ 

ava.ilnble L"l tr.a ~4"!eerir..;:; ·.:orks!:op. 

( Tl".e trai..'1.ing !or tl'.e va.."'1.ous alt~rnatbe -:Y~s of ':our:d effects ~:as 

around tr.e pe.tter:i. T'::.e ?:?a.chi."le su::?lied. w~ ::ot !!. ttad 'll'i !t a. r~volvtng 

he.ad with the 4 va."'1.e.ble side pre:lsure posts or rollers. It was necessa.~ 

for t:--.c expert to :i&.e up dr2.~:i::gs a.."".d to l".a7'? this ada:;?ticn .::aA..e local~. 

The subs~quent train!.ng cov~red. all 7e.rietie9 of nor.:gl ·i10~.!d.r.g p:-actices ) • 

It is no-,., possible for tr..P. D & D to prepa:e its own grading ::odels ey the 

u.r.e of cetal bou."ld board patterns, wi th01.it reco:.irse to tr.e !!lgir..eerir.g Jept. , 

this sr.eeding up tr.e producticr. of I1lll ra:.~s of ;a-:terr.s at ::ore econci:ical 

cost. ?-!ost of tr.e ,,..ark resulting froci this ins<;r..iction is eaS'J to assi:ilate 

but co~st~_""lt ~r,_ctice is rec~uir~d 'l;o 'ruild 11 !' the ."!CC'..trne<; sta.."lda.. -:is and 

proficiene</ in produc~g tr.a ::ia.>V intricate sllaJ;es required. 
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Tr.e Salc-s D~pt. u:=-cn:itl,;· ~~..iested tr..'.l.t a ne'tl' rn.'lQ! of r.:en • s sandals 

with cticro rubber soleJ end heels be !JreP"'_red, ti:.e e:c?ert !:l3.de al teratiOI!S 

to a."l e:rlstir.g b.st. Se•re::-!!.l !!eW style ide:i.s were pri:?p~~d with tr.e 

by t!-.e i·!n.rketir.g Tea::i. So::e of "tr..e styles a...-e new fi.r..din& tr.eir way into 

tr..e next ~ of footwear. See App. i for styles. 

St'rl-: 126 was ~lec~d for c:.en 's sling back sa..'ldal, straight front r..eel, 

Sti1le 939 " " " " open 'hack slipr-er, >ted!§;'er.eel. 

" " " child's s~dal wi t!:l nor.:i.al tulk sole. 

lfa.n.~--er so a pilot li=:e of 10J p::-s o! each style, CO!?risin~ all si:es 

was organised. The students pre::;:a.-ed ti'~ i::cdel patten:s, carried o-:.tt the 

graiing and i:.etel bcw:.d sot:.e 60 bca--d patterns. ::~ 300 prs were p:-oduced 

in D & D by ha..'ld cutti.'lg-, u;~r stitc:tlng, 'cuckle attachins-, ir..sole 

e.."'ld sole ~ttaching. 

Thi:! Sales 1te!Jart::ent =ean:fr.ile org~"'..ised -:i'..e distri':ution of tr..e sr.oes to 

retail cutl~ts ":ut d:.ie to t!".is or..:7 t .. :d..ng pl.ac~ ::11?ar tr.e t~rur..,.tic::i of 

t:r..e expert's ~issio:i, ~o ::.sa.c,?s~ent cn..'1. be ~portgC. on t:-..e aibse~uent 

outcomP.. !n principle the Se.les O:!'!"ice ep;'!a-~d Vt?r'J confi:ient of success. 

It can be reported tbt t:-.e st'..idents experienced ::> 3: D ·..rork under strict 

til:!e p!'essure to ac'.1.ii:!V~ t::.e e:r.cell"!::ot retr..tlts tr.at ·.rere acco:plisr.ed ar.'1. 

tris :·10=!~ will ':e ver;/ •nlt!:lble in :Uildi.'1.~ up t!:eir cor.fide?lce i.'1 t\ltu:oe 

decision ~g. 

Hen's ?,!ld 3oy's ?oot:~11 :.Oat. 

A t\lrther D &: D task ·ttu ;L1ced before the projgct Cy' the Chai~ o! 

ct~ to d.,v~lop :!.."l. ~:..l le~t":"P.!' !ootbll boot i.t!l;er -.rith an available 

Sj'T.t:-...1tic n:uLied :::-:>:e c~::pJ.t:tc with studs. 

A current CI.PC ~st was r~·".l:iel:'.P-d to fit the sole, upper pa.tte:rn we:"e 

prep~d ~1:i trial u;:~ers cut frcti loca.ll3 available ::aterials. This work 

wa3 sti tc!'..ed. b7 :!".P. Cl•.JSinl! Coi.trse stud-:nts a.nd la t~r passed to tel! f!'..ctor; 

for lastin~ and sole attaching. Se~ Appendix 3 for st'.1le. 

--1 
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1. !ndi7id.:i~l students too~ ti!eir cpporl".mit::/ to atte:::id tee course 

with det1.?l'!Ji.r..aticn er.d a gz":?at ci.eal of :1a.."'CI. t-;o::-k. 7.~".EJ;f lea.rn"t :::.ic~ 

stale::iati::is and t~dious cpe:a.tior..s. 

3. ':'r.e educational sta:ida-"'"d of tr..e stud£:'!.ta :;as good and t:-..eir 

seli?ction for tl".e co11rse w~s justified, ti".P. bii;-~st factor effecting 

below inter:iatio~l sta..'ld!!.-..-Cs. 

sales, thare is not C!Uch incentive at tl"..e l:loment. 

7. The rest:-icte-! :Il.l:l'-'cr cf elt:?!":".ativ~ "::cttoo units ;;ill li!:it t!".e 

imp.1ct or tl:e !'oot".rear !'a.'1£7e overseas. 

probably be extra d~ds u~o:i the D ~ D to prv-itote r.ew st"/les, 

9. Un:.~!' prc:~nt world'.ride t::":d!ne c:?'.dit!oz:.s, it is not gcine to l:e 

e~.Jl'J to find o:ltlet.s for tr.e cur:-10?nt ~e-e a.nd it is e;oi."lf,' to be so=e 

ti.-:e b1?fore the ~ew introductions of lasts and sole =oulds ·,rill be 

avai:a.ble. 

-, 



1 3 

11. Inring the ?!riod of the mission cP.rtain cr.a.n~s in D &: D staff were 

evol vine a.'!d it lfOUld ap!'l'ar tr.at duri:lc; late !'ra.."'Ch. a sa::ew~!at ne'll stroctu:-e 

:na!:e assess::ents of t!:e cat:abiliti!'.'S of tr.e desit:n tea.-:t or sou."'ld reco::::enda-

tions for t~eir mture role ar.d appropriate t:-a.ining. 

12. TMre is sor:e eood basic e:t~rienc~ available amongst t:r.e design persor~el 

but the i:?ai.n proble::l appe2.!"s to be in tr.e c~i::.ent and leadership field. 

In April, cr..e of the senior e."lplore~s will be sta:-ti~g a 3 i:cnth o·re:-seas 

fellowship and tc~ther with the additio::.al absence Of a Cl:.ie! Designer, 

this will. ~ave a rat!:er wea.'cened sta!!'. 

13. 'n-..eiv: 11 ~ a large in!lux of de'tail<?d pattern and design work to be dealt 

vi th duri.r:g t!:e next 6 to 9 c.ontr..s ~•hen a quanti t'J of z:ew lasts a.11d sole 

c:.o'..lld3 are '!::~i!lg d.eli·:~~d a.-:d test~d. Th:.s ty;:e of ·.1or~ ir.vol~res a certain 

aI:our.t of cxpe!"tise w·!".i:::h =-~ not =ei?n called upon be!'ore, especiall:r in 

planning a:..d S"JSte!Jising for Cul.°< proc:..:.ction. 

14. Tr.ere is ne~d to i=.~~ve tr..e ;.pproac~ to up;er cuttir:g, prepari!lg and 

stitching, c~fore e~;ort sta.~da....~s a-"'e achievea~~ withi.~ a. ~~scr...,ble ti::le. 

more depth will be r~;uired. 

15. Naintoaa.r.ce a.-::i se?"Vicin~ o!' =~chi.-:er/ a.'!d '!;1.li. :!=:mt requi?":!s ::ere e!:lpr..a.si.s 

especialzy ·,rr..cn r..a.chir.es a...~ not L"1 c~ti.'T..tC'.lS "Jse. 

16. All the elo.-:=nts of a .c:-:o:. !asdon a.."11 iesif;l u."'.it, :.rr.et~r :frv-sica!, ::at~rial 

or P"?rson."lel, al'!! :io;; L"litie.ted b.<t t!:.e:-e is t!".e r.P.ed to consolidate this 

foundation 0-1 ::c~ adY~Ce1i a.11d c~centrated pe!"iod of trainini<;" ani as3i3ta::ce. 

17. TM introduction of a quick and flenb1' :) 2: D S"/ste?:t (Job 1'escription i tee 2) 

into the pr:.:!ucti:n prccesa r..ad. a. ·:13r/ ?ractical a.sFect :Ut this was on~:r on 

a vcr.1 ~~w ~?".t a.::d d~a.lt ;-;itn ti:.e s~.r:cific st"Jles ~ir..~ de•ml:rr.~,d. ':!':ere 

is n~,.d for a wHer rim~n~ t"?':lL~ing sche::~ 'to cover oti".er fut'.ire eventualities. 

18. ':'r.e ad'lica ei•ren b!-· the e:r.p11?rt rega.""din~ t!"s tooling up processP.s (Job 

Descri:ition i <;_,ra 3) 'T:J.3 aca.i.1 on:i.y d.ea:i.t ;fi tn on s?Jcii'ic ::atte!'::i :::a:.sir.g 

utilinl'.'.'rl to t~~'? c~nc: .. i't .'.)£' CL?C tut th.:.c '../OUl.i ~~ed. der.ion::itrntion and 

explan'ltic~ once tr~ trp..i::.P-es beco::e core ex?2!"t• 

-1 



the tu ture st::uct-.ire and staf'!'in.5' of :0 c':: D at CL.i-'"'C :'co':•ear 

?actoij". T"nis is =eir.:; revie;:ed at present '::r t!:e ~a;~'""er:ent 

coc:ci t:-ler.-:s of t:~ factor,;. Desig::?ers ·,r i ~h e;uod ex?erie:ice 

ent~rprises a.t!d ~ck of training :i!:.stituticns, so epa--t from 

14 

Un!orb.mde:!y ti.:a::-e do not ar:rear to ~ :J-7 suitable tcac?-.ers 

available, so a ~::-0;:-J?::- co-.irse or courses appea,_-s cr..:.ti..'.ll to tr.e 

hlild up cf ~ r~liab!.e ~ & D Je~t. 

for c:a:ipl~rte i."lt~.faction o: so::e l-5 p~..irs of d.iffe!'e:'l.t solP­

i:oi.ild3 a: . .! t:-:e cc:-resrond~s l:.lst ?12.n :. It is !":!C~P.:1ded. -:r..::.t 
this quantity of :iew ite::s ar.i tl:e p!"epa:-'1.tio!'l of r.e:< st:.;le 

to delaYs sco-ild be st:-Jngl;/ considered. 

4. Critical revie;;s snc-..:.ld be carried out ::-elated to tb;i i=lpact of 

new styles or. : 

b. 

contl'Ols in tr.e areas ~f Cost ~st~ti.~g, Cost Controls, 

/Tork Pla."'.ni."1,:, :rork Plow and &'ro:iucti 7i t:;. 

,,,,.,. r."·r ··~a.rt·,.,.•1· - - ... o,; ci ·" (e.,...,..,.. "- i",..o-•-i ... ) ·.,·'.·:ic·.r. •.,..;11 ...,."'It/ -l.:, ..... ....1t,-; w ••(;j .r: •• -i;w ... :rw- ·., -.;- · ..1.._...,.;;.i "'-""" ,., -

evolve rl th tr~ i."1.troduction ~t' +:!"JC' ::iro?Osed :::.:irk"?tinp, project. 

t!;e r/)soible i."l.c~ariod ·,rcrk 103.d ao ne•:r de•relor,r.ent.z tcl:e place. 



leather up~crs, es.r.ecia.lq in the sar..dal !"n-'15as s:hotJ.ld '1.:e strongly 

require a s:-.all labo•.ir CO!"' .. tent. 

possibilit-J of P=esenti.'1~ ~o~ attracti•e ~i ~o!'e interesti~g 

foobear for both ezPort 2l'td !~c::e :::ar~i?ts. 

7. It is reco~er..ded tr.~:: a jwti.or :lEC~r of :> &: i:l sta ff be 

recruited (2.bout 22 years) who !::ts scne ci!'<'.::.fht~ .. '1s'1i:"' tni.'1.i.'lg 

a. A furtr<!r q_·.i!:.n:ti "='.! 'Jf ::;;it.'.:!.l patte!"!l bin:iir.e sr.O'J.ld. 'be orde!"!?d 

soon -to ~tai.'1 cor.timi t-.1 !!'en t:r.e s::a.!.l ir.i tial stock sup;lii::d. 

the ne~-is. 

10. Strong consideratio:i should. '!:e given to ".:b~ !'..itura possibility of 

includin,; a s:""_,'\1.l last ::::i~:ing pla.'lt a:: tr.e C!..-CC. 'n'.is could ::e 

1 5 

cac~ne ( e.s ~ployed on t:r.e u.:r. ~::d.01".eaia.."l Pro.iect ) • '!':'1is ·.1culd 

mean that the CI.re -.10'1ld r.ot ~"'!P.d to i::::i;?:lr".: ":ull: ~";s wd could Sl!Ve 

-~ ~~""._.'.':_.;_..:, .. _·-.. ·-·-·~ ... ,• ;_::..::;,.._•Y>.~ "'•A ,.J ..,., .. ~,. 4 , • ,~ _..Co .; ... l .J:I.,.~ • 
- ... - ...... - -- - ..J..,. -1..:•~ ~ !L. ... ez!"'·~~:_,e ..w- .a. 1 ... :--eic:.:,11 

' ,~-.~:~:.=.:.:.i;~c~: :.-.·;;...:.:ci_.:.e =.·::;:;. ~.,-:;:r..c .. ile~-"la or :::;.e 

-1 

I 
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2. 

.._~"'II·.-·-·· ..... --....... _ 

.:t-.... :--~~=:.....:::.=..:;..;....:! 
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Design a::i ?a.tt~==: 

deal 

'-· 
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6. 

wes lkit<?d C!l ~per !,)~tterns. 

-- ~-: ... - .: - -- ·-: _,.....:._._ .. .- .. -· 

:'.=.l: 

Re proved quite s~t:.s:fa.ctoiy in his initial · ;'.:l!"k ':i.l t :::.:irie a persc~l 

decision not to ~~pl;/ for a ~r.:ier..ent pcsitior4 

~ -i•f'roo···•',.,: . e·.;;r _-:- .... ;,._·,- .... :!"\ 

. -I I. 

an ill::ass nenr ';r..e '!nd of the CO'l!'Se Md will r.ot b'3 o.llv.1~d to contir.11e 
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UNITED NATlO~S 

(R'~~ 
\#··~---·-~ 
~:~.;-'.8 

_7·-:£: 

A??s:::nx IA 

UNITED NATIONS INDt:STRIAL DEVELOP!\IENT ORGANIZATION 

Post title 

Duration 

Date required 

Duty station 

Purpose of project 

Duties 

t •• '~ : . : • . ~ 

UNlDO 

JOB DESCRIPTION 

DP/SRL/81/007/11-02/31.T.D 

Shoe Designer/Pattern Cutter 

2 months. 

June-July 1982 *) 

Coloz::.bo 

23 February 1982 

The Govel"?'...i::ent bas decided to extend and to ~odernize the on~rations 
or the C~ylon Leat~er Products Cc~~oratic~ (CL?C) and to i.::prove the 
product develop::1ent ca:pa·oilities of' the plant. T"nerefore assista...'lce 
in training of shoe designers and patte:-n =akers and advice in the 
function or a fashion and designer u.~it vithin the CL?C is nee~ed. 

The expert vill be ettached to t~e Ministry of Industry and Zci~nti:ic 
Affairs, and vill be assigned to ~ork in the CLPC foot•ear plant. 
Under the guidance of the CTA of the project, the expert •ill be 
expected to: 

1) Carry out a training progra:::ie related to designing, pattern cutting 
and economic caterial utili:etion ~hrough ~ell designed pattern~. 

2) Introduce a. system ~or ~uick a.nd flexible introduction of nev 
styles into the production process. 

3) Advise in :evelo"F?=cnt of shoe e~gineering a..~d tooling aspects for 
nevly introduced products to ensure rational producdon. 

4) Give guidance for develo~ent o! a nev shoe ran;e !or exrort 
Diarkets, ta.king fato conside::-a.tion the.technical capabilities of the 
CLPC plant a.nd material av~ilability. 

The exp~rt vill also be cxp~cted to ~r~pare & final report setting 
out the !indins~ or the ~ission end the recoc.~endatioas to the 
Govern~~nt on further steps to be taken. 

" . I '1 '·,, · ... : '.'" ; ', I j ~.. ' ''. ! • . ' · • ' : 1 , '. ':i: .. ~ '- ', ~ I ·, , : • . r • ! '", 

' ' • : I I : l l' · .... I . ' ... ' ~ I ! : ; . ... I ' ' . ' •• I ' I : ' ' ·• : , i . : _·,' :
1 

. • .. 

. ,,, . ::, ....... :,;J 

', 1) ~.'I ... ~ ' ' ·, I!, ' . ~ ... 
.... '\... 

'. 
•I(,' . .. j'J":. t ,,r i ~ ,~: ,"'' ~ l·· \.. ~ J' 

I 

• . { t •• ·~ 
I 

. ... / .. 



Chi"f ·recr.nica!. Officer. " " n 

},,Z-=:'J · ~;:~: ?:\:;,:;-=~:;:~. (.:..1:-ea.::t su~i ':~ed b7 t~ ~~c?-~ en 
31st Jan. 'o3 for cor:.siC.iar.::i::icr.. :::,· tr..e project aut!:ori ties 
_ .... -........ - .:.:::·J 

T!'..e c"nt:-;._~ to t~ overall project will cooe un:!er 
t!"'_~ !oll:r:t:.~5 :-~aii.."!~ -

1. Direct assist:.l!!Ce to tr.e ~esi~ & ~v~lo!J:ent ~ctions. 

3. .A~di~:.or...al ass\lcia-:ed -:aS:i:s r!tlatin~ to !\l~~ ex:=o~ 
potential. 

Tr~ follcwi..~g S'.lb-r~adi.'1~ a...~ a~~ for :priority Yi.thin 
tr.e a:-0~e ca~e~"'l)ri~s. 

1 a • . ~:Jista.'1.CP. in ~~c~io:? a..."ld rec!'".iit::ent of D &: D ~rsor.r.el. 

c. Re-equipi!:.; and i:.stall.tic::. cf patt~~ nacr.i:".e:-,;. 

d. Revie~f of t!:e cur:-ect ·••Jr!c load ar..! assistance ";ttifa 

f. .~sess:::ent of :> c.: D overall ca~aciliti~s in t;..e short tee. 

~· " " 
h. P.eview of ca=:'..l!ri.cations of D & .U ·<1ith otr..er CI.PC ur..its 

;;i :!:.:L~ ~~ !a.:t~::,'". ~::~ ~·.i;: of :c:=;:L.'l.ies ~d at;tsiie 
contacts (suppliers, ~~st:::ers ~tc.) 

2a. To assess t!::.e capabilities of tr.e c~l"'!!nt D &: :> ~rsonnel. 

c. To !orecast t'r.e pote~tial '.)f tr.e "?Prsonn~l in tbe lon?. tem. 

3. Liason with tl':" ::t•r.JJ.een~!':t of ~:i?C, its !lales force and 
t~J? ~:-o~o~ri !·~~~~-=i~~ c:-:--::-~ia":."ti~n :':'":-:t~l..L"!g tr.e :;zpo:-t 
pot"nti~l o~ tr.o Co~oratiO?".. 
This c0'.111 involve tr.e setting up ot' basic guide lines 
wi ";h so~" r~c(~~'1'!ndaticn3 fer c~pbg ·r1ith tr.e ?".e" ifork 
load. of :: ~ :>. 



STYLE 

S':'YLE 

'"DT'( 2 A AP!lE.. --

D 126 A 
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STYL"S 126 D 

ST'IT.:.' 12,. ... - _J... 0 ~· 



MEN'S i..EAT:-:ER 

SLIPPERS ~ITH 

ADJUSTA3LS 

VA~·1PS. 

APPE:mrx 2 c. 

STYL~ D 938 A 

.~TYLE D 933 

D938 C 

D 



SIZE 5 

AP?EiIDIX. 3 

HE~iS & SOYS FOOTBALL :SOOT 

STYLE DESIGirED FOR CLPC. 

BASED o~: Air EXISTIKG LAST 

M 5778 '.'f:.~I Cn 7IAS RS:·IOD:SLLED 

TO TAKE T~E "CI:SETAH" STUDDED 

PREHOULDED PLASTIC SC·LE 

ALR:::ADY SA:·~?LE!) TO CLPC. 

BLAC?. :'TJ!.L 'JRAI:r SIDE LE.AT'.~~?. 

WITH BLiJE FLASH r::.s:sRT AND 

TOP BI!IDDfG. 
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PROJECT DP I S?L I 81 I 007 I 11-02 /31.?D 

Digest Footwear Exports. 

THIS DOCU~·!E~iT HAS PARTICULAR RE:LATIO:,rs~IP TO 

Ceylon Leather Products Corp. 

OF EXPORT !·tARK:ST!:~G. 
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