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1. 3ac f:p-ro'..Lr.d 

In 1982 ani part of 1933 within the activities of the preparato:::-,y 

phase for the establishT.ent of the regional proJeCt for the 

improvement and modernization of the repair and rnai~tenance techniques 

in the sugar mill-> of Latin-America ani the Caribllean, a grcCJ.p of 

UNIOO experts v:..sLei sever::..l countries i1: the English speakin[: 

Caribbean, setting up the requirements and prere~..iisites for the 

above mentior:ei ref'."ional proJect. Ihring the visits, it was rea.1::..ze:i 

that there was a neei for a Seminar to brief the management ani 

tecrL"lical staff of the stAgar r.i.ill3 of tr.e Snghst speainrcf Cari·ouean 

countries on the lately developed repair ani maintenance tectniques 

for sugar r..ills. ~he G:iyana Sugar Corporation Ltd. (GUYS'..iCO) a.'niaoly 

offered. its installatio:-is and support tor.old that Seminar. 

2. The Se~inar 

In co-operatio:1 with GLACS:::C (Groc<p of Latin k;'.erica and Cari'obr~an 

sugar exporti:ii! co·mt ries) eight lecttAre:cs ..:ere hired. Addi ti cn21
1
.y 

a comp3.!1Y speo1alizei i:-1 reoriverJ of machine parts wa.s c:.lso invi tei 

to participate in the Se~inar. The Sem1~ar was attendei oy so~e 

30 managcr;eni ani technical staff from Jarbados, Belize, Guyana, 

Jamaica ar.i "'rin:..iai a:-d ;'oba:;o (please sec Annex I - Lis~ of 

Partic1pan':s). 

The op·~ning session of tr.e Seminar was presi::iej and addrr:ssed b/ 

J.~r. Ha~.i.l to:i Green, ~<'..P. '/ice-President (Proiuctio:-i) of ":.he GDvern:c,er.t 

of Guya:H. Speec'r.es frur;, ~'.r. ~:'1.rold 3. Da'ns, C.C.H. Cl'.airma:; of 

GUYSUCO, Er. :1. Jla:lcs, D1n~ctor of 'l'rade ani Agriculture of CA:UC'.Jl·: 

Secretariat, i'.r. A. GolcLer, Dep11t;:1 ;;:xecu.t1ve Secretary of GL,\C'.)':':, 

M1 ss Cecile ".li1Vl s, G:;;;p :; es 1'.i en t it epres e "·tat i ·1e 1 in the na:..e 0 f 0'.."".)P 

and U:;I:-J.) ·,.;.~:r~ al:-:0 b~l·i d'J.~ir.f'" +.he ope~i.lt':t, S~SSlOf1 (plc2..~9 S98 

Annex II - K:..ss Davis's a::iiress). 
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During the Seminar, com·oining the discussions of tt'.e technical paper-s 

presented by the lecturers (please see Annex III - List of the Lecturers) 

with practical demonstrations at workshop and sugar mills level, the 

following technical aspects were analysed: 

Maintenance orga:1iZ2.tion and a,iministration 

Maintenance planning and implementation 

Maintenance follow-up and personnel training 

Computerization 

Non-iestrur::ti. ':e testing 

Recovery of parts 

Corrosion and Abrasion 

Support Aorkshop 

3. Others 

While in Georgetown attending the Seminar, the staff member had a meeting 

at GUYSUCO Eeadq·_;.artcrs with ~'.r. Winston S.ii. 'I".rrell 1 G1JYS'JCO' s :'ecr.nical 

Director duri!1['.' wr1ict possible u:;rro assista!".Ce was discussed to tr.e 

GUYSUCO Central Repair Workstop in order to help resolving some technical 

problems in the workshop which pre'lent tr.e provision of optirr.U.'Tl servico 

to the 11 sugar mills of GUYSUCO. The staff member obtained the required 

backgroun.i information a:hi SU['"gested. J.'.r. Tyrell to approach the r_;;~p Office 

applying for SIS assi0tance. 

The staff mem0er, upon arrival in Georgetown, visited the U'.iDP Office 

a~d briefed ~iss C. Davis on his mission. ~r. H. Walks, pro~ramme officer 

of UN'"0P als'.l particip;i.~cd in t.r.1s ~eetinr~. i)efore leav1np; t!",e co:;ntry
1 

tl".c 

staff memGer visiteJ tte U~DP Office a~a1n and debriefed riss C. tav1s on 

his m1ss_0:i. in Georvetown ar::i alsn on his nweti fli;" w1 th 1,:r. Tyrell. It was 

a~rPed that U~DP O~f1c~ will discclss t~e possi~le SIS assist~nce to the 

Central ]it~p:nr \.iri6:sL<Jp 'Jf G'..JYSfJCO w1 th :r.r. J .L. Ortiz, PC/D?."/ ilu.n;:r· 

hie plarLi0:1 L1rthu,r:-.inr~ v1s1 t to the coLln,ry. 
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4. Conclusions 

The Semin:.ir w.'.1S relevant to its ii:unediate objective, having successfully 

briefed a group of management and technical staff of the sugar mills in the 

Englisl1 speaking Caribbean countries on the latest repair and maintenance 

techniques in sugar cane mills. As a result, the participants felt the need 

to repeat a similar activity, perhaps in three years' time. 

The support given bv tlte Government of Guyana and the unf ailin; 

attention to t;1e Seminar's development r:;iven by the Gt:YSCCO sL1ff--

Mr. Harold B. Davis, Chairman and Mr. ~inston E.H. Tyrell, Technical 

Director, l1ave been invaluable. Also worthy of mention was the organiza

tion work of Cl'YSCCO Chief Engineer, '.'!r. Carl A. Sylvester i;.ho, throu;h 

his personal efforts ~nd initiative, has ~ontributed greacly to the 

success of the Sernin~r. 

Based on tl1e findings of the staff member during his visit to GGYSCCO 

headquarters and installations, a project proposal under SIS financing will 

be prepared, for Govt:rnment and lT?\DP consideration. 
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ANNEX II 

Speech of Miss C. Davis, UNDP Resident Representative in the Opening Session 

Mr. Chairman, Dee. ¥.inister, Distinguished guests, participants: 

First of all I must express appreciation for the invitation so 

kindly given to me to briefly address this opening session of the feminar 

on the Mainter.ance of Sugar :t-~ill::; for th~ English speaking Cari btean 

countries organized jointly by the Guyana Sugar Corporation, the Group 

of Latin American and Caribbean Sugar Sxporting Countries, GLACSEC and 

UNIOO. 

~his seminar is one of the many ways in which the UN system through its 

member agencies has been able to provide assistance to the sugar industry 

of the Caribbean and Latin America. The Sugar Industry in the Latin America 

and Caribbean region produces 32 ~ of the world's total sugar output and 

shares in 52 1o of the world's sugar exports. The region also has approximately 

700 sugar mills valued at nP.arly Bn$ 20 with maintenance costs running 

annually at approximately Bn$ 1. 

These facts point ~p the importance of the sugar industry for the region 

and its economic well-oeing. 

The UN has so far been able to provic!e GLACSEC with various forms of 

Technical Assistance, notably a project deGigned with the aim of supporting 

the efforts of GLACSEC to increase the efficiency of the sugar sector as a 

whole throu~h inr.reasing the capabilities of the GLACSEC secretariat, 

contributing to the integrated development of the sugar sector in member 

countries, prov1d1n~ technical cooperation and exchange among GLACSEC members, 

providing marketing assistance, ar.d a]so undertaking research into the 

possi bi.Ji ties of sugar by-products. 



It had a duration of two years 198o - 1982 and was executed by 

UNCTAD and the CLACSEX:: Secretariat with a UNDP contribution of USS 855,000. 

The present seminar which is being inaugurated today is the result 

of a further GLACS~ initiative, this time with the Unit~d Nations 

Industrial Development Organization, UNIDO. Through its industrial 

development mandate which inter alia emphasises the manufacturing 

sector, UNIDO pays special attent~on to the field of repair and maintenance 

of industrial installations, equipment and machinery in the developing 

countries. Industrial surveys in developing countries show that the 

installed equipwent is sometimes insufficiently utilized. The reasons 

for low utilization of installed capacities are different, but to e, 

large degree the considerable downtime of machl.nery is caused by breakdowns 

and stoppages which contribute to the low production levels. Poor 

maintenance and repair generally cause economic losses through lower 

efficiency of the installed machinery, lower quality of products and 

higher costs of production. In addition, poor maintenance and repai" 

lead to the deterioration and the consequently shortened physical lifetime 

of installed equipment. 

Starting in 1977, UNIDO has undertaken a project of assistance to the 

Mi !1istry of the Sugar Industry of Cuba wherein advanced methods, systems 

and maintenance and repair techniques, most of which were develcped within 

this project, are being introduced ir the mills of the above rr.entioned 

Ministry. The data obtained from this project in Cuba show re~l possibilities 

of decreasing production expenses and losses by over thirty Fer cent. 

Eased on the experience of the above mentioned national project and 

promoted by GLACSSC, 'JNIDO .;.n 1982 provided technical and financial assid3.nce 

for the preparatory phase of a regional project aimed at introduc1ne 

efficient modern systPms and techniques for the maintenance of the sugar 

cane mills of Latin America and the Caribbean. 

Work on this project was undertaken over a }-month per-.od by three 

international consultants who visited 12 countries in the region. As a 

result of their investigative work and ::-er:orr.mendations, came a new 

proJeCt propos1l for the maintenance of sr~ar mills in the reeion. 
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The mission in its report, found among other things, that the region's 

maintenance procedures, with rare exceptions, were inadequate-· that ttere 

was the need for an integrated standardiz~d national maintenance system 

in all countries, with the exception of Cuoa and Mexico -- that there was 

little experience in the region of techniques for reconditioning pai't$; 

t'i.1at there was great need for training in skills required for maintenance 

there also was the need to develop an information and extension centre 

in the region to facilitate the sharing of technical expertise. 

In essence it was found that the maintenance system for the 

region's mills was abol4t 50 years out-of-date and lacked a rational 

scientific approach. 

This seminar today is a partial response to the needs identified 

by the mission, which will have to be addressed more systematically over 

a longer term. It is therefore envisagei that a project, which has as its 

major focus, the estaolishment of modern production systems and techniques 

for maintenance ar.d sugar mills should be undertaken. The first phase of 

such a project which is currently in the preparation stage, enviso.ges 

funding by UNIOO and by UNDP to the tune of US$ 600 ,OOO. 

It is currently listed within the UtIDP inte~-country that is, the regional 

programme for Latin America and the Caribbean 1982 - 86 but its funding is 

by no means assured. Nonetheless the project proposal will shortly be 

circulated to intereste·l pctential participating countries, via the Ur.llP 

Resident Representative of the region, for governments' comments an1 

endorsement. We would hope that, at that time, the UlIDP financial 

resource position w0uld be clearer, and would permit th~ approval of 

funding for tl.1s activity. 

I should like to take this opportunity of observing that the 

certificates of attendance which participants will receive at the end 

of this Scmin;,.r, give prominence to UNDP, though as will be evident from 

rr\f remarks, u;.mp has not been a direct contributor to the Se~inar. 
I trust tha.t the fact that I have signed the c~rtificates, in my capci.city 

as UUQP Res1d0nt Repr8sentative will be interpreted as a gesture o! 

appreciation towards u:aoo (whch UiDP does represent in the fiP-ld). 



I hasten to make the disclaimer, that such signature should not, by 

any means, be interpretei as carrying <!rJY commitment by UNDP either 

ex post facto or for the f 1iture. 

With these few remarks on the collaboration between the UN 

system and GLACSSC, may I now express the hope that your consultations 

and discussions here would be most fruitful and contribute to the 

ultimate goal which I am certain we all have in view - the increased 

efficiency and profitability of the regions sugar industry, with 

consequ~nt positive, economic and social benefits for the people 

of the region. 

~ I 
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AN N EX III 

List of Lect~rers 

Mr. Fernando Vera Peru 

Mr. MiguP.l Angel Chavez Mexico 

Mr. Eduardo Moreno Colombia 

Mr. Jose Goenaga Cuba 

Ms. Lilian Llompart Cuba 

Mr. Rinaldo Caro Guba 

Mr. F.duardo Casanova Cuba 

Mr. Enrique Pardo Peru 

Mr. Robert Messler Eutectic Co. Representative, USA 
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