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ROLE OF WOMEN 1IN THE DEVELOPMENT OF SMialLl. SCALE INDUSTRIES

It is a fact that wvomen in many African countries do not enjoy equality
of opportunities, equal rights to an adequate means of livelihood, or
equal pay for equal work as compared with men. Traditional laws and
conventions bind women to the home and and hearth. Of late, complaints
feeble though they may be, are often heard from some educated and pro-
gressive women that there is a deliberate attempt on the part of men

to confine them to the kitchen denying them opportunities to partici--
pate effectively in the mainstream of the nation's development. Such
complaints are usually veiced by organisers of women'‘s lib movements in
developed countries. Thz fact that even in african countries women
have become bold to give expression to their feelings shows that there
is a gradual awakening among them to demand for a rightful place in
society and play an important role in the dcvelopment of the economy

of their country. It may bc recalled that women had played a command-
able role in the struggle for indcpendence of many .frican countries.
It is, therefore, quite uncharitable and uncivilised to prevent them

from participating in the development programmes of their own country.

Can women contribute significantly to industrial planning and develop-
ment? hre they capable of managing industries efficiently? These are
questions which sceptics may ask. To both these questions the answer -~
is an emphatic "yes” if the Indian experience is taken as a guide.

That they fare well in informal trading is revealed by the large pro-
perties of women engaged in such activities in african countries. Of
course, they do not earn as much as men engaged in similar activities
but that is because men are able to concentrate and devote full time
attention to their businesscs whercas women have to look after their
families also at the same time. Her role in the home as a wife, mother
and cook demand too much for her time giving hcr only 3 few hours to
look after her business. This is the rcason why the average monthly
turnover and profits of males were found to be 2.7 times that of fcmales

in David Todd's study of five Lusaka markets in 1979,




The manufacturing and service activities in africa are a2t present male
dominated. Aan ILO/SATEP study of the informal sector in Kitwe and
Lusaka in Zambia found that only 6% women were engaged in manutacturing
activities such as tailoring, basket.-making, pottery, sweet manufacturing
and charcoal burning. This low participation does not, in any way,

mean that vomen are not capable of running such industries but that they
do not pet the opportunity, timc or resource to eénter the manutacturing
line and to bring cut the hest in them, certain inputs have to be pro-
vided to them on a prinrity basis. In the following paragraphs these
are discusscd in detail. I may be pardened if I make frequent reference
to India in this context. It is because I was an eyewitness to the
growth of women entrepreneurship in India and was also instrumental in
cvolving some of the policies aimed at tostering and promoting women
entrepreneurs in the field of small industries. I am also firmly con-
vinced that the Indian exanple is worth following by most of the African

nations.

In India, the constitution guarantees equality of opportunities to both

sexes and therefore there is no discrimination between men and women, in
Jjobs, conditions of service or wages. But the Indian women, like their
Africén cwuntcrpakts, are also tradition-bound even though not to the

same degree. The Government of India and the provincial governments

had, therefore, to take deliberate steps to involve woemn in the industrial
development programmes of the country by offering them variocus incentives
to take up sclf-employment ventures. Having realised the latent entre-
preneurial qualities of women it was c¢nly proper to harness them to

create ecmploymcnt opportunities. Entrepreneurship plays a key role in

the growth of any society pnrticularly in developing countries. The
Indian SIDO, therefore, laid special emphasis on developing the entre-
preneurial talents of women. A multi-pronged strategy aimed at providing
an integrated assistance programme was adopted for this purpose. This is

discribed in* the ensuing pages.
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3.INING IN ENTREPRENEURIAL DEVELOPMENT

The Indian SIDC, through its net-work of Small Industries Service
Institutes conducted special training programmes for women. The
trainecs were apprised of the various assistance programmes of the
government, the industries suitable to be set up by women, model schemes
etc. Normally. the period of training was cne month which was found to
be adequate for motivating the trainees to sct up their own small indus-
tries. The programme itself was designed to nelp and provide assistance
in developing certain parts and qualitics which are essential for selec-
ting, starting and managing small industries. The selection ot women
trainces was done by a committee consisting; of rupresentatives from the
offices of the Development Commissioner (SSI); the Industries Depart-
ment ‘of the Province Concrned, and Small Industry association. The
Committee tock into consideration not only the educational and training
background of the candidate but alsc her aptitude for starting and
running small industries because the success of small industries

depended on the keenness and enthusiasm of the entreprencur.

COHTENT OF THE TRAINING

The training courses covered both theoretical and practical aspects.
The syllabus included subjects such as, assistance programmes of the
government, product seiection, prccess of manufacture, marketing, etc.
In short, all the tuchno-managerial aspects of running a small scale
industry were covered so that participants got an overall idea of
running a production unit. Demonstration on process of manufacture
were held wherever possible. The trainees were also taken on study
tour which included visits to small scale industries. This he<lped them
to have a firsat hand knocwledge of the working of the particular indus-
tries in which they were interestced, have clnse discussions with
proprietors/managers who were running such units anu get an insight into
the problems that might be encountcre:d and the managerial skilis that
would be required to solve them. Such study visits were very much

appreciated by the women entrcpreneurs.




POST-TRAINING SUPPOHT

To get the woximum resultz from the training, the Indian STDO laid down
3 programme of renderin,, active assistarce to these women trainees vho
snowed kcen enthusiass to sert up indust-ies. The SIDO officials pre-
rared suitable projcet profiles. introduced then to bankers, helped them
in pracessing factory sheds in industriar estates, machinery on hire
purchasc ana to locnte potintial purchasers of their products. In fact.
this rollow-up support is most necessary as otherwise, the interest of
woimen enbrepreneurs is likely to woene if tney are left to themselves to
frce the probliems wiich will certainly be encountered i the initial

stages.

INCENTIVES

It is customary to offer incentives when any major acheme is initiated.
The women candidates who are selected for training under the entre-
preneurial develnpment programme are given a stipend of about US $10/ oniy
per month. This was done not with a view t¢ luring them but with the
objective of helping them to meet a nart of their expenditure during

the training period. The training itsclf is given FREE.

Women entreprencurs are all elipihle for concessional finance from

banks under the liberalisoed scheme of assistance to small-scale industries.
In the case of technically qualified persons (men or women) who have

proven skills/cxnperience in their linc of activity and who are genuinely
unable to find the required capital pf tneir cwn, the Bank can meet the
entirc'cost of the project up te about US $30,000 §f it is a viable one.
~ll the concessions ancd subsidies announced by the central and provincial
governments for small industries 2re also available to womcn entrepreneurs
since there is no dizerimination of sexes. In addition, some of the pro-
vincial :overnments are olfering special incentives for women entrepreneurs
For example, the Government of Karnataka gives a management grant to women
entrenrencurs to meet the salaries »f one qulaified accountant and one

qulaified tcuchnical oftficer. The grant is available for a period of theee




y=2ars and ranges from 90% of the expenditure during the first year

to 50% of the expenditure during the third year, sunject to a

ceiling of approximately US $100/ per month. The same

offers grants up to 60% of the rent to be paid either for private
industrial shed or government industrial shed subject to 31 maximum

of’ US $30 pcr month for two yeacs.Similarly, grants up tu 50% of the cost
of travel for one person for procurement of techinical know -‘how aor tecn-
nical tour are allowed, subject to a ceiling ob US $500 once during the

first years of a units® existznce.

THE RESULTS

The Indian SIDO has trained more than 5000 women entreprcneurs so far.
The success rate ac judged from the number of  gmall-scale industries
set up varies from 25% to 50% depending upon the regions. This is
considered quite satisfactory. The industries run by -women range from

chalk crayons to electronic watchus.

Women have proved themselves to be more thrifty and better that men in
financial management. According to ‘bank managers they are very pro-
mpt in repayment of loans. Misappropriation of funds rarely happens 1in

small scale industries managed by women.

WHAT IS NEEDED IN AFRICAN COUNTRIES

The developing countries in Africa have a dire neced to tap the latent
entreprencurial talents of women and channelise them into industrial
ventures. Let mc quote from the resolution of the recently concluded
'Workshop on Problens and Practical Solutions fur the Effective
Management of Small Scale Enterprises Organised by PAID-ESA (Pan-
African Institute for Development - East and Scuthern afiican Region
at Hbabahe, Swaziland (March 8 - March 16, 1984).

"Having fully realised the importance of women's role in the total

national cevelopment processes, the workshop recommends that:
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i} Governments formulate nolicies conducive to women's active parti-

cipation in developricnt.

ii) All laws discriminatirg akainst women-s effuctive participation in
development of their national cconsirics should be scrapped.
Legislation enablin,. women to have: contactual powers be intro-
ducea.  Rules and repulations in courts of law harrassing
divorcui ind widowed women to be abolished. Massive campaigns to
be undurtake educating both men ane wemen on the noed for women
to contribute effectively ir the develepment of thieir national
economics . Pressure groups ¢o be crganised to change the conser-

vative attitudes which are scmctimes hereditary and traditional.

i1i) More specifically, women entrepreneurs should be glven equal
opportunities as their men counterparts in terms of credit and

financial 2ssistance, technical and cconomic services etc.

From my own cxpericnce of african countries 1 would strongly recommend
that unconventional incentive schemes should be offered to women
entrepreneurs if results are to 0o acheived. For example, in addition

to the incentives enumerated in the preceding pages.

i) a lower interest raztc may be consideren in the case of industries

set up by women cntreprencurs when loans are disbursed by banks;

ii) a separate forcx allotment for industries set up by woaen entre-

preneurs may be considercd.

iii) an industrial c¢state cxclusively meant for industries promoted

by women cntreprenuvurs may be sct up in a growth centre.

CONCLUSION

If the incontives narrated above are of'fcred, I am sure a number of
women entreprencurs Lin fifrican countrics would come forward to set up
small incustrics. Thercby they will be ~ble to solve the unemployment

to 1 lirge oxtent  utilising the locally available resources.
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