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V. MANTIORING OF MULTTNATIGNAL INDOSTRTAL ENTERPRISES

NEED KR MONTTURING

93. With 2 view to ensuring that any multinational industrial enterprise
(MIE) established fulfills its cbjectives and purposes satisfactorily, it is
necessary to include an appropriate monitoring system, to watch the signals
received as a result of such monitoring and to take, well in time, such
corrective or remedial actions as are necessary. The outcame of monitoring of
successful MIEs could also help to pramote the cultwre of MIEs in the larger
interests of African development.

IEVELS OF MONTTURING

94. Monitoring is required to be done at different levels as appropriate to
each such level. In practice, there can be varicus levels of which the
following three distinct levels are of critical importance for the success of
the enterprise:

- M-level - Multinational ownership level
- B-level - Board of Directors level
- P-level - Project or Plant level

95. Monitoring at the M-level will be done by the multinational owners of the
MIE as per its Articles of Associaticn. This may be a camnittee of ministers
from the participating Govermments, cammittee of chiefs of co-operating and
participating corporetions or enterprises, or a body of shareholders who migiit
be private citizens.

96. Phutonngatt'hea-levelw.llbedcneby the Board of Directors which is
constititted in terms of the Articles of Association of the MIE.

97. Monitoring at P-level will be (lone by the person appointed to be in
charge of the execution cf the project or in charge of the operation cf the
plant or enterprise sicch as the project or plant director, general manager or
executive or managing director, etc.

98. Amongst the various auxiliary levels cf monitoring which could be useful,
mention may be made of, especially, two such levels:

(a) The intermational, regional, subregional and national levels of
monitoring; organizations in the United Nations system such as UNIDO,
UNCTAD, UNCIC, etc.; intermational financial institutions such as World
Bank, International Monetary Rund, International Finance Corporation,
etc.; regional agencies such as the Econamic Camuission for Africa,
BCCAS, EOOWAS, OCE, ODI, IDEP, etc.; and national and financial
institutions such as KFW, etc. cauld considerably aid with data kased on
their own regular monitoring.
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(b) The industry group level monitoring; industrial enterprises having common

interests, features, products or markets may get together within a
country, within a region or interm:ationally, such as the Fertilizer
Industry Association, Thermal Power Project Groups, Cement Mamufachurers
Association, Brick Mamufacturers Association, etc. They may monitor the
entire group for achieving their common goals and sharing their cammon
interests; they may make or assist in making inter-firm comparisons
(codified, if need be, where identity is not to be disclosed). These
could provide valuable input in the process of evaluations at various
levels during monitoring.

OBJECTIVES OF MONTTURING

99.

The abjectives of monitoring are:

- To quickly, regularly and clearly know, as appropriate to the level
at which monitoring is being done, what is the status of an
industrial enterprise - both when under implementation as well as
when in operation.

- To evaluate the extent to which the enterprise is achieving the set
objectives ard to take timely corrective steps if and where
necessary.

- To enable camparison with other enterprises and to take steps to
further improve performance amd ir certain cas.s even secure higher
performance levels than those originally envisaged or projected.

- To provide an effective tool towards ensuring that the enterprise
fulfills the goals and abjectives set for each level and serves the
social and econamic interests as envisaged at the time of setting
up the miltinational enterprise.

FRAMEWORK FOR MONTTORING

100. The framework of monitoring would include considerat.ion of the following
issues::

(a) The effectiveness of monitoring of multinational enterprises will depend

(b)

upon the management’s comitment to monitoring and the linkages
established. The first linkage is with the overall monitoring system for
econamic development in general and industrial development in particular
which the respective Goverrments would have established within their own
comntries. Whether the miltinational enterprise is in the public sector,
private sector or in the joint sector, it has to depend upon appropriate
supportive systims for gathering and processing information and data.
Decision-makers at both the macro and micro levels would need assistance
from the information and data disseminated by these systems; at the same
time, their own monitoring activities would give inputs into these
systems and this camplementarity should be the strength of the framework.

In view of the rapid technological advances taking place and also arising
out of the need to monitor both the micro and macro level issues on a
sound scientific basis, it is of critical importance that the support
services to the enterprise are well linked; the support service may be in
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the area of industrial information, standardization and testing, research
and development, and training and contimiing education. The African
regional, subregional, and internmational organizations, such as chose
indicated in Chapter III, can play a vital role in providing this linkage
for the monitoring system by harmonizing and co~ordinating their inputs
effectively; mxtual competition and differences in approach which have
sametimes adversely affected the developmental efforts should be replaced
by more effective co-ordination and meaningful linkages between
miltinational uﬂustxlala\terpnssardﬂmemitmtiams Whilst
consultancy services could play an important role in same of the facets
in the development of the enterprise, their role in monitoring is rather
limited, especially after effective horizontal and vertical linkages have
been eﬁtablished.

In the case of MIEs, there are three elements umolved. First of all,
monitoring is in relation to an industrial enterprise; this is much the
same as any other industrial entervrise anywhere. Secondly, the
enterprise is multinational, which means they use the resources from
and/or serve the markets of more than one country: this makes it
necessary to monitor certain special aspects. Thirdly, the mltinational
enterprise is in Africa; amd so the enviroment in Africa has to be
realistically taken into account and integrated in working out the
details being monitored.

Any monitoring system introduced should not be too rigid or ambersame.
It should have the flexibility to adjust to unexpected situations,
especially in conditions in Africa; it should be simple enough to
achieve the cbjectives for which the monitoring is being done. Whilst
those engaged in the implementation of a project or operation of an
enterprise will themselves be substantially the individuals participating
in the monitoring, it is necessary that they should receive appropriate
trairing in monitoring activities.

MONITORING TO OOVER ENTIRE LIFE CYCIE OF MIEsS

101. Every stage in the life cycle of an enterprise needs monitoring. These
can be grouped in two major phases with each phase having two stages:

(a)

Project implementation phase:

Initial stage

Initial stage in the project implementation phase is the one where
the various aspects of the project ave still at documents and
negotiations stage before camitting on substantial expenditure on
physical progress. At this stage, changes can easily amd with little
wasteful expenditure be incorporated if the monitoring system detects new
parameters of deviations fram original assumptions or expectations.
UNIDO’s OQOMFAR System (Computer Model for Feasibility Analysis and
Reporting) may be used with advantage.

Execution stage

Execution stage in the project implementation phase is the one
where camitment on expenditure has been made and physical progress on




ground has started. At this stage, any changes indicated as a result of
monitoring needs to be looked into keeping in mind if there would be any
waste of already camitted experditure. The project would have to be
reviewed to the extent considered desirable, renegotiated with all
concerned and the shares in investment redistributed to the extent called
for and agreed to.

(b) Enterprise operation phisse:
Pre-stabilization stage

initial period after camnissioning when operations and production are
being stabilized and mastered when relatively lower norms of operational
results would be acceptable.

Post—stabilization stage

one when the needed degree of stabilization of operations and maturity in
production have been reached and designed capacities are being utilized.
Within this stage, there could be a substage when financial debts have
been cleared as fram then on the balance-sheet and the financial picture
of the enterprise may substantially change.

APPROPRIATE DETAILS ON STANDARD FORMATS

102. Although the basic principles and framework may look similar at various
levels, the details have to be appropriate to that level; the parameters and
the way they are dealt with at different levels have to be camplementary to
each other as a total system. A single detailed elaboration of the monitoring
system cannot be applied to all types and sizes of the enterprises in all
situations; therefore a separate format for monitoring of specific
miltinational enterprises has to be formulated using the above guidelines.
Such formats should include the aspects detailed in items 109 to 123.

MONTTORTNG MACHTNERY

103. The machinery for collection and analyses of data for monitoring should,
as far as possible, be the same machinery responsible for execution of the
project phase or for the operational phase of the MIE. In fact, it is
envisaged that monitoring is an integral part of the implementational,
executional and operational activities in the enterprise. The data envisaged
to be collected is indeed a necessary part of the information those executing
or operating the enterprise should normally have for the proper management of
their own functions ard responsibilities; the critical overview of same of
these data by the identified levels is a part of the supervising process and
indeed a part of the process to cause and secure remedial actions needed from
the monitoring level. However, in such cases where a separate machinery for
assisting in monitoring is considered necessary, and the enterprise can afford
it, a separate machinery in the form of a cell or section can be set up.




VERTFICATION AND AUDIT IN MONTTURING

104. The most important tool in monitoring is detailed data in the format.
Since the analysis of the data and the conclusions arrived at therefrom would
be as good as the data, it should be ensured that the data provided are
correct and camplete.

105. From time to time, the monitored information or data may also have to be
verified or re-checked, and for this purpose, sametimes same simple and
ocavenient measuring devices may have to be provided to the monitoring teams.
There should, however, be always systems of formal as well as informal,
internal auditing as well as external auditing to ensure that the data being
included for monitoring at each level are indeed factual and fair.

TIMELY FEEDBACK

106. It is not uncommon to see that in certain enterprises monitoring is
carried out very well. Extensive data cames forth but those who have to
review these give it such a low priority in their work that it becames too
late to do anything by the time the analysis is done and the feedback cames.
Any monitoring system therefore has to have an accampanying timely feedback
system which has to be worked out as appropriate to each given case.

IMPLEMENTATION OF OORRECTIVE STEPS

107. E\rmafteragoodmﬁtoringisdone, capetently analysed and timely
feedback is given, the benefits of these may not be fully realized unless
effective corrective steps, remedial measures, or effective methods for
further improvement are taken. Each superintending level has therefore to
oversee this aspect by what may be called a "Super-Monitoring" to monitor the
monitoring activity and implementation of related steps as appropriate to that
particular MIE.

108. At the time of considering the data which came forth fram monitoring and
the results of the analysis of such data, it is important to remember the
primary objectives of monitoring. The data and the results of their analysis
should be campared with the targets originally set and not with targets
imagined later as the more appropriate ones. Of course, whenever the data and
the results of analyses thereof so indicate, the original targets should be
reviewed and revised targets set after taking into account their implications
and effects on the MIE as a whole and after ensuring that the re—-evaluated
benefits and/or redistributed shares are agreed to by all the partners in the
MIE. At this stage, it is not merely the monetary or econamic aspects of
retums on investment but the whole gamut of other benefits, including social
benefits which should be kept in mind.

THE BASIS FOR FORMUIATING MONTTORING [FTAILS

109. Collection of required data and their presentation in prescribed formats
along with their analyses are to be considered as part of normal functions and
duties of the concerned executive, operational and managerial officials,
except where a separate machinery is considered necessary and the MIE can
afford it. Those who have to monitor the MIEs at diiferent levels use these
data and analyses, supplement them with such additional infoimation as may be
required either from specialists or from audit and come to conclusions and
1n1t:1a’oe needed actxons
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110. In the initial stages, until the Articles of Association of the MIE are
adopted and the body of shareholders or owners is created, the pramoters
themselves do the required monitoring and this is included as part of M-level

111. In the following paragraphs, what should be monitored at the different
levels is autlined; though the titles of the autline may look substantially
similar, it is important to remember that the perspective and purpose of
monitoring at the three levels are different and therefore the details to be
provided within the outline will also be different.

112. At the multinational ownership level (M-level), the monitoring details
should enable them to take a camprehensive and total overview of the MIE in
that stage and see what type of actions are called for in terms of
re-distribution in shares, market support, foreign exchange and custams
regulations, social benefits, etc. and, indeed, in ensuring that the very
structure and functioning of the Board of Directors itself are satisfactory.

113. At the Board of Directors level (B-level), the monitoring details should
enable the Board to take an overall view of the performance and functioning of
the MIE vis-a-vis the adbjectives for which it was set uyp. The Board being the
highest level of management of the MIE, should be able not only to ensure that
the MIE is being run in the best mammer within the existing rules,
regulatiaons, etc. of the countries involved but also to draw pointed attention
of the owners at M-level to the need for any changes in rules, regulations,
policies etc. in the best interest of MIE as well as of their collective or
joint owners.

114. At the executive or operating level (P-level), the monitoring details
should enable the MIE to reach the targets set by the Board and, at the same
time, give such feedback to the Board as would enable the Board to take such
actions as would improve the functioning and performance of the MIE.

115. UNIDO can provide separate auxiliary documents to illustrate the above
aspects.

M-LEVEL MONTTORING

116. Monitoring at the initial stage of the project implementation phase shall
include the following aspects:

- Whether the various data used for carrying out the feasibility study are
realistic or do they need any modification?

Has the feasibility study been done following the guidelines in the UNIDO
Mamual for the Preparation of Industrial Feasibility Studies

(No. E/78/11/B/S)?

Extent of agreement on who will be the participants in the MIE?

Extent of agreement on distribution of shares in investment amongst the
participants and in what form?

Extent of agreement in the share in the market and in the distribution of
profits, assets and liabilities;
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- Has a suitable software package, such as UNIDO COMFAR been used to
similate short-term and long-term financial and econamic situations?

- Has the software package referred to above been applied to various
possible situations such as changes in input costs, changes in foreign
exchange rates, changes in sales realization due to changes in market
situation and prices, etc.?

- Has particular attention been given to:
(a) inmter-country differentials in prices of goods and foreign exchange;

(b) solutions to divergences in fiscal, administrative, custams, etc.
regimes followed in the participants’ countries;

(c) imports and exports amongst the participating countries and outside;

- L\lenttnxghthecumtxywtmethemlslocatedseastogamthe
maximm economic benefits, has detailed consideration been given to:

(a) Dbenefits to each participant due to regional development;
(b) Dbenefits on account of import substitution, if any;

(c) Dbenefits to each participant in that, if the MIE in one location
succeeds another MIE in another location may came up bringing more
econamic benefits to another participant, thus making the pooled
efforts resulting utlimately in benefits to all participants, etc.
over a period.

- Has a suitable Article of Association been drafted and appropriately
registered?

- Have steps been taken in regard to technology inputs to the MIE in order
to ensure that the UNIDO Guidelines on Technology Transfer Negotiations
have been follcwed?

117.. Once the initial stage as above is well monitored and a decision is
arrived at to go ahead with the execution stage of the project for the M(E,
and once the planring and negotiations are carried out in accordance with the
guidelines described in Chapters II, III and IV, the monitoring shifts its
attention to actions on the ground which would include:

(a) Financial monitoring, covering:

- Mobilization of investments
- Preparation of balance sheet of the project
- Analysis of the planned and actual cost of the project

(b) Resource monitoring, covering:

- Technology transfer arrangements mobilization (with the assistance
of organizations, such as UNIDO)

- Manpower mobilization

- Materials mobilization




- Machinery mobilization (with the assistance of organizations, such
as UNIDO)

(c) Physical Progress Monitoring, covering:
- Expected deviations in the targetted time and costs in the

campletion of the implementation of the project
- Measures suggested to meet the shortfall in infrastructural

requirements
- Project schedule chart showing the status of the project as a whole

(d) Quality Monitoring, covering the quality being achieved in the various
facets of the project vis-a-vis quality as origirally envisaged.

(e) Social Responsibility Fulfilment Monitoring, covering:

- Status on envirammental pollution prevention measures

- Status of the manpower development

- Status of the local infrastructural development

- Status of any other social responsibility the project has envisaged

118. On campletion of the execution of the project, the plant is cammissioned
and then it is put into operation. Even though the cnterprise would have
reached its operational phase, initially it will be still in the
pre-stabilization stage. Monitoring in the pre-stabilization stage will give
attention to almost all the parameters which would be monitored in the
post-stabilization stage with particular attention to the following aspects:

(a) Problems arising out of the techiwlogy or technology transfer
arrangements;

(b) Relatively lower norms of operational results would be acceptable
which would have, in any way, been anticipated in the detailed
project report;

(c) For the success of the MIE, the plant must get stabilized soonest
and efforts would have to be directed towards achieving this:;

(d) When the plant is under stabilization, the product or service can
sametimes be of variable quality; it is therefore important to
ensure that such products or services which could shake the
confidence of the consumers in that product or service are not
marketed;

(e) In the initial period, special attention should be given to
building the market with good response to the product or service
fram the consumers or the clientele;

119. Monitoring at the M-level at the post-stabilization stage of the
operational phase shall include:

(a) Financial Progress Monitoring, covering, in terms of currencies as per
previcus arrangements and in equivalent "hard" currency:

- Incame and expenditure statement
- Sumary of cost of production, cost of sales and realization from
' sales, including prices




- Balance sheet

- Furd (cash) flow statement

- Various financial ratios

- Whether there have been any changes in the regimes of foreign
exchange, custams and preferential buying

- Cost-benefit analysis for the modernization/expansion of the Unit,
if proposed (increase in production, cost-benefit ratio, net
present value, intemal rate of return and pay-back period)

(b) Social and Econamic Responsibility Fulfilment Monitoring, covering:

- Extent of fulfilling the needs for ecological balancing and
enviromental protection

- Net benefit achieved by the nation in the form of direct and
indirect employment

- Increase in the availability of production for national use

- Extent of benefit to the nation on hman resources development

- Quantum of foreign exchange earmed and/or saved by import
substitution

- Other indirect benefits derived by the partners in the MIE

(=) Physical Progress Monitoring, covering:

- Quarterly production, despatches and stock status

- Quarterly capacity utilization

- Quarterly loss of production (due to shortage of input material,
shortage of fuel, stnrtageofpower stoppage of plant or. account
of planned maintenance and/or repair, unplanned (break-dcwn)
maintenance and/or repair, faults/problems)

- Status of technology transfer (implementation status in temms of
agreement; extent of transfer of necessary skill)

- Technology support services provided (research and development;
information; testinm and quality control and productivity)

- Quantim of export

- Quantum of import

- Intermational trends in market, product, servicing, etc.

- Analysis of share of MIE in the national and intermational markets
vis-a-vis the targets

B-1EVEL MONTTORING

120. Monitoring at B-level in the project implementation phase shali include:

(a) Financial Progress Monitoring, in temms of currencies agreed to,
including a "hard" currency:

- Total expenditure actually incurred on the project vis-a-vis
targetted expenditure

- Measures taken to tackle the over-run/under-run cost of the project

- Evaluation of the proposal for revised expenditure targets

- Mode of financing, including mobilization of investments (total
equity (pramoters and public) and total debt)

- Imports (Variation in CIF price and variation in exchange rates and
their effect)
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Resource Monitoring, covering:

- Techrology transfer arrangements mobilization (with the assistance
of organizations, such as UNIDO)

- Manpower mobilization

- Material mobilization

- Machinery mobilization (with the assistance of organizetions, such
as UNIDO)

Physical Progress Monitoring, covering:

- Suggestions, if any, for changes in the design and engineering
- Revised schedules for various activities under the project

- Revised BAR chart/CPM network and/or PERT network chart

- Adherence to the new programme schedule

Quality monitoring, covering:

- Evaluation of various corrective steps recammended for quality

improvement in respect of materials and workmanship
- Suggested further measures for quality improvement

Social Responsibilities Fulfilment Monitoring, covering:

- Envirommental improvement achieved

- Results of the efforts towards development of manpower

- Status of any other social responsibility the project has envisaged
Monitoring at B-level in the enterprise operational phase shall include:

Consumption Norms Monitoring, covering:

- Rate of consumption (of raw materials, man-hours, fuel, electrical
power, lubricants, refractories, grinding media and so on deperding
on what are all being consumed in that particular enterprise) per
month as well as per unit of production (tons/kgs, etc.)

Physical Performance Monitoring, covering:

- Monthly production, despatches and stock status

- Deviation in monthly production and despatches vis-a-vis planned

- Monthly capacity utilization of the plant and how it compares with
break-even point and also with performance in earlier periods

- Monthly loss of pioduction in the plant (due to shortage of input

: materials, shortage of fuel, shcrtage of power, stoppage of plant
on account of planned maintenance and/or repair, unplanned
(break-down) maintenance and/or repair, and faults/problems in
mechanical aspects, electrical aspects, instrumental aspects, and
operational aspects)

- Actions taken for meeting the shortfall in production/despatch

- Demand for the product - present, projections for the future, and
identification of demand centres (i.e. status of market-survey)

- Supply (i.e. inputs) - present, projections for the future and
identification of supply centres

- Export potential in the international market as well as in the

‘ markets of participating countries - price-wise, quality-wise and
denand—mse and t.he mternatlohal marlf.et trends
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(c) Quality Monitoring, covering:

- Raw materials

- Semi-processed goods

- Finished product, services, software, custamer satisfaction
- Improvements in quality due to quality circles

- Recammerdations for the creation of new quality circles

(d) Financial Progress Monitoring, covering in currencies of the
participating countries as has been agreed tc and in equivalent "hard
aurrency .

- Incame and expenditure statement
- Cost of production
- Cost of sale
- Sales realisation (including prices)
Balance sheet — assets and liabilities
- Fund (cast) flow statement - sources and applications
- Financial ratio (current ratio, quick or acid ratio, debt service
coverage ratio, debt equity ratio, asset turmover ratio, inventory
tumover, retith on sales, return on equity, and return on total
capital)
- Effects of changes in foreign excharnge rates, custams levies amd
any other loans in the participating countries
- Effects of changes in preferential buying agreed to originally by
any country
(e) Social and Econamic Responsibility Fulfilment Monitoring, ocovering:

TN
|

- Extent of fulfilling the needs for ecological balancing and
envirommental protection
- Net berefit achieved by the local in the form of direct and
indirect employment
- Development of the region
- Increase in the availability of the product to the local market
, - Status of human resources development (number and details of
{ training programmes conducted, muber of participants benefited,
: level of participation, participation in seminars and workshops,
etc.)
- Extent of import substitution - if this is identified as one of the
abjectives of MIEs
- Extent of foreign exchange earnings
- other social and econamic benefits envisaged at the time of
embarking on the project and its subsequent reviews

P-LEVEL MONTTORING

122. Monitoring at P-level in the project implementation phase shall include:

(a) Financial Progress Monitoring, covering:

- Status of mobilization of investments

- Actual expenditure vis-a-vis planned expenditure

- Original estimated cost of the activity vis-a-vis the revised

- Anticipated cost over-run or under-run if any, and the reasons
thereof

"= Proposals for any revisions in planned expenditure
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Resource Monitoring, covering:

- Issues arising out of technology transfer activities
- Manpower mobilization

- Materials mobilization

- Machinery mobilization

Physical Progress Monitoring, covering:

- Basic infrastructure for the project

- Progress of variocus items of work in the form of BAR chart,
CRITICAL PATH (CPM) network, or PROGRAMME EVAIUATION REVIEW (PERT),
network indicating both planned progress and actual progress; these
may also include: critical milestones; scheduled campletion date;
latest allowable date for campletion; assessed likely completion
date; event slark in terms of (+) or (-) (weeks); description of
problems; impact of problems; actions recommended to Board level;
oost implications, if any, and additional remarks, if any.

- Proposed amerdments to the BAR chart, CPM network and/or PERT
network

- Starting date and campletion date vis-a-vis planned schedule with
reasons for deviations if nay

- Draw attention to any specific issues caming in the way of
achieving the planned physical progress

Quality Monitoring, covering:

- Quality of materials vis-a-vis scheduled specifications

- Quality of workmanship vis-a-vis specified

- Impact of the deviations on the total quality of the project
- Recamrended corrective steps

Social Responsibilities Fulfilment Monitoring, covering:

- Effect on enviromment vis-a-vis what is envisaged

- Extent of training of employees of different categories

- Any other social or econamic aspect which the P-level is reguired
to take care ot as part of its responsibility

Monitoring at P-level in the enterprise operational phase shall include:

Consunption Norms Monitoring, covering:

- Rate of consumption (of raw materials, man-hours, fuel, electrical
power, lubricants, refractories, grinding media, etc, depending on
what are all being consumed in that particular enterprise) per day
as well as per unit of production (tons/kgs, etc.)

Physical Performance Monitoring, covering:

- Loss of production in each unit operation as campared to the norms
set as well as the previous performance (due to shortage of input
materials, shortage of fuel, shortage of power, stoppage of unit on
account of planned maintenance and/or repair, unplanned (breakdown)
maintenance and/or repair, and faults or problem: in mechanical
aspects, electrical aspects, instrumental aspects, and operational
aspects) | L o o ‘ ‘

- How production can be further improved
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(d)

(e)
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Quality Monitoring, covering:

Quality of raw materials vis-a-vis specifications

Quality of semi-processed materials in the process line vis-a-vis
vhat they should be

Quality of finished product or service vis-a-vis specifiad
Quality of services, software and consumer satisfaction issues
Effectiveness of quality circles and/or other mechanisins forming
part of the total quality system of the enterprise

Recammended corrective steps

Financial Progress Monitoring, covering:

Status of working capital and cash flow

Inventory (in terms of days of stock and its cost) (raw materials,
fuel, stores and consumables, goods in process, finished goods, ard
pacl.cagirg materials)

Variable ccsts (raw materials, fuel, power, and packaging)

Fixed costs (salaries and wages, repairs and stores, overheads,
depreciation, and interes)

Sales costs

Variation in market prices and sales realization

Social Responsibilities Fulfilment Monitoring, covering:

Measures taken to control the envirommental pollution and the
results thereof

Measures taken towards uman resources development (rumber and
details of training programmes conducted, mmber of participants
benefited, level of participation, participation in otfcr seminars,
etc.)

Any other social and econamic benefits envisaged for the MIE






