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I Introduction 

In connection wit:h the C.:~IDO programme for the Identifi1·.11 :()n, 

Formulat inn and Promot inn of Industrial Investment Prnjpc·t :; in 

.\SE.\~ Countries and Chin.:t in the P;1ck.iging Industry ::;~'•'t111·. t.hf~ 

Asia Pacific Center (APC) provided special services fnr ~O ~SEA~/ 

Chinese project sponsors .1nC: nffir·ial~~ durinq thl:';1- ·.-i~::r fr) th•' 

fed1-;.·.ll Republic: •.it Gen11.t1··; .lt th•· !\!TRP.\1·~; Fair· 111 [111~::.-,d•lrf. 

~oreo\·er, the APC assisted the l'\IDO in a l<ide range of a·-t i ,·i

ties, such as the preparation of the Fair (from 7th - 13th .Tune 

1990) and the organisation of the briefing seminar in Banz CFRG) 

from 2nd - 5th June 1990. 

This report describes the activities in fulfilling the Contract 

No. 90/041 between the r~ITED NATIO~S INDCSTRI~L ORGA~SIATIO\ 

(UNIDO) and the .l\.sia Pacific C:enter frir the l"XIDO Proj•:>ct '.\lo. 

US/RAS/89/114. 
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II Fulfillmrnt of Contracting Services 

The ln\·estment Promnt ion Proqramme aimed at promoting the in

dustrial de\-~'!11pmf>nt -ind modernisation of :\SE.:\~ and People's 

R•"'publi•' nf c'hin.1 p.11·Ka~1inq ind1:stries. Ind first step l'XIDO/IPS 

::~entifiPd C,-l indusi:1·ial prnjec'ts from the packaging sector in 

China .. :ind : ·:.· . .\~~F . .\\" 1·1111nt 1·i··::. Th•··\· i-"•·r·p lonKing for suitable 

t•1i-ei1.rn : • .··;:,• ;."I\ -itP: iii\•·::: :11.·11t P·ii·· ners tn \·arious fields, 

ranginc;t it·•.·m ioint n~nttu-ef;, mdrKetin<;• arrangements, licensing 

agreements to financing. 

Before and during the I\TERP~r~ fair, the main objective was to 

arrange business discussii:>n;:; between Chinese/ASEAN project spon

sors and foreign companies interested in their projects. In this 

'sid ~arific CPnter undertook several tasks on behalf 

nf C\'IDO. furthermore, in the folloi..-ing part there is a descrip

tion of thf'> \'iffiOllS ar'ti\·iti1.'S nf the APC. 

1 Application of the Programme to Affiliated Meaber Firas 

The APC infnrmed the head organisation of the German Savings 

Banks, the "OPutsche Sparkassen- und Giroverband e.V." {DSGV), 

about thP l\TERPAr~ project. The more than 400 member banks of the 

DS<:V rr>(:-ei\'f~d 'information about the background of INTERPACK pro

j•·:·ts tr1 hP rir<''.U]iilt•d am1;11q thf'ir c'}ientele. 

fn thP mirldli> .if J'"lRri, t!H· _\pr· h.-id informed the German ~achinery 

an:i Plant 'l.rn11f<wtti!•·r 's ..\sr:o1~i<1tion (\'DMA) about the INTERPACI\ 

'90. \'D ... IA in turn p.-tssP.rl this in format inn on to all relevant 

m•·mh•·r companier:, 11nrl,.·rli11ing po:.s1hlr• "PPOrtunities of coopera

t inn \oOith the delPIJdf ion mPmher:.. 

FurthermnrP, in Januar\· and februarf 1990, the APC started a 

direct mdiling campaiqn to inform interested clients and private 

banks about ASEAN and PRC companies intending lo visit the : 

INTERPACK Fair. They carefully selected German companies which 

are engaged in the packaging industry. 
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ln .lddition, l!~IDO .. rnd :\PC contdcted m:ire than 50 fPderations, 

ne\."spapers and other media issujng a press release nn the project. 

h'ith the help nf the above-mention\?d activities, i.:e ha\·e succeede•! 

in dr-al'ing the attention of \·ar:i.1us German and European companies 

.ind institutions to the .\SEA~/Cliinese IXTERP..\Cf\ projects and, ... 

th; s connect ion, UNI DO/ IPS and APC ha\·e been able to arrange pro

m i~:inq business mei:>tings for the parti•·ipating cnmpaniP!:. 

2 Publication of the Joint UNIDO/IPS Cologne Brochure 

The APC designed the "List of Projects" brochure and supervised 

printing. This list consisted of 54 ASFAN/Chinese projects. The 

first edition was issued on 19th February 1990 (3,215 copies). A 

second edition was printed on 6th ..\p~il 1990 (3,200 copies) 

bringing the total to 6,415 copies. 

3 Organisational Tasks Concerning the UNIDO Stand at INTERPACK 

The APC handled all the necessary organisational tasks - including 

catering - concerning the UNIDO stand. All important negotiation3 

and arrangements had been transacted in time including stand in

surance and the ordering of exhibitors'cards for the Asian dele· 
gates. 

'1oreo\-.:r, 1o>e carefully selected the stand <:on!";tnwtnr, .1mong 

$e\·eral offers, to erect the VNIDO J'.'\TfRPACI\ stan<i. ThP stand, 

"ith ar1 area of about 100 m2 was equipped 1o>ith rlll th'! necessary 

farilitif>s, such as telephone, photocopier, thn•P separat .. ~ rnm

pdrtment~ for negotiations and a secretarial ared "h~re all infor 

mation could be received and collected. In 1dditinn, thf>re l'as dfl 

area for discussions and refreshment. 

The functi0nal and sophistocated design of the stand contribut~d 

to an atmosphere which, in many cases, supported the complex pro

cess of professional discussions. During the whole Fair, the UNIDO 

stand attracted the attention of a great number of professional 

visitors g~ving the ASEAN proj~ct promot~rs, the opportunity to 

mana~~, their business discussions~ 



4 Select ion of Guides and Interpreter!; 

1'he .\si.1 P-lcific Center selected and t:ir·"d inti>rprt>tPrs and guides 

for the \·isit of the .\sian dP!f:gatinn .. \t th .. In iPfing ~•t'minar in 

Banz frnm ~nd - 5th June, t\o."o <'hinese/F11gli!;li :nt•~rpreter!~ perman

ently ac~ompanied the delegatinn and tr .. rnslatPd during the confer

ence .. :\t th>·· I\:TfRPAIJ.\ frnm 7tt: l~t'· .11111» - · '" ~;>: int~rpri:>ters 

/g11id~>s "Pl" t·11q.-tqt>d ir. th~· tr .Jn!:l.it i"-: •. ; '. h•· hu~;iness talks. I'he 

iriterpreters and guides i..-i:>re able to ~peak c·!iinese/ German or 

Chinese/German and English. The guides alsc., dS!->isted the delega

tion members in arranging thE meetings i..-ith possible business 

partners. 

5 Organisation of the Briefing Seminar in Banz 

The briefing semindr in Banz provided detailed bcickground informa

tion about the main de\·elopments in th~ Germdn and European pack

aging industry. In addition, Uw semin.ir qa\·p insight into the 

economic changes caused hy t hf> c:erman .tnd furripean unification 

process ~hich i..-ill change thP rr>nditions for Asian exporters and 

importers substantially. 

The APC contacted ~r. Hans Rambock, 0Pputy ~anaging Director, 

Special Divisi~n. Fr11it Processing and Packaging ~achinPs, VDl\.fA. 

He made an im11ortant rnnt:rib11r i"n tn thP ~;Prnin<ir IJ~- qh·inq a spe-

cific introduction t(> the r.ennar1 parkaqing indu~;try i..:ith a con

crete ov?.rviP\.' of the T\TFRP:\lf\ fair. nthPr important speakers at 

the seminar bf:'tween 2nd and 5th ,J.rnt=> h(·rP: ~;if'<Jfri"d Leng}, StatP 

Secret.ary, f~deral "1111istry fnr fc~onnmi<~ lrinrwr;:it inn; Dnmingo L. 

Siazon, jr., Dirertnr r.eneral, 1·:000; .tnd \,.<>lf Oi<•f(·r l\.felzer, 

General '."tanager, DEG (Germdn In\·r!~;tmPnt. and De\"fdopm,·nt Company). 

Furtnermore, other <:ompeten t memben; nf f edera ti ems, the European 

Commission and companies contributf•rl tn the sur.cess of the 

seminar. 

The Asia Pacific Center especidlly assisted UNIDO in every rele

vant organisational question during the seminar. For example, 

transportation of participants, organisation of the programme, 

looking aft~r semi~ar speakers, assistance ~n the organisation of 

,,the,accompanyi~g cultural ~rb~ra~me. 
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6 Group Transport and Travel Arranye•ents 

Ret1.-~'t'n !st .md 16th Jm1~ 1990. the A.PC organised the transport of 

the .\SF.\\/1'hint'se industrial project managers, including transfers 

!•> Fr-.111kfi:r-t .\irpott .rnd Banz and the daily shuctle service to the 

i\TERP\r~ Fair. ~oreuver. we also arranged individual trips fc1r 

tl1e par r i:·ip.-111!~; t«1 ·~ompani<::s and factories in the packaging in-
!::::!' · :, .. \_: .. 1 1•,11· it i•: C•"nt l'l Cd;-.:•ful ly de,·eloped a timetabli--> 

f•ir .il 1 t1 an:d arrangements \.:hich made coordination of transporta

tion and mPetings possible. including a sight-seeing programme 

~ith a boat trip 0n the Rhine on 14th June. 

'lost nf !:he transfers were carried out by bus hired from r:;ii \·ers 

Reisen GmbH & Co. Autobus KG, K6ln. In addition, the Stadtspar

kasse ~~In H~adquarters provided a minibus to be used for trans
port at i<>11 nf small groups. 

1 GenE~ral Assistance at the INTERPACK Fair and Introduction to 

Suitable Business Partners 

cc,ntacts to other German Savings Banks previously initiated by the 

APl. helped to organise many promising business meetings for the 

ASfA\/Chinese participants. Besides, participants also had the op

portunity to arrange meetings with German packaging companies 

Tnitiated by the APC, two companies of the packaging industry had 

in,·ited the delegation to visit their production plants. On 7th 

.June, TPr>pack GmbH in Dusseldorf organised a guided tour through 

t lwi 1- rirnd11rt ion plant. The delegation members wen• shown how tPa 

i!> r:r-l1··~lr><L blended and packaged in bags. On 12th June Ostma 

Masrhinenbau GmbH in Zu1pich gave an insight in their products. 

·rhis company is a manufacturer of production lines with various 

packaging machines for products ranging from video cassettes to 

food. Ostma especially provides technologies which were designed 

for the opera~ion in developing countries. 
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Some .1Ciditi•llldl ser\·i····s sn•·h ,1!~ thP pr-.'p.ir·..iti•)n •.1f :1amP t.1q!: f,ii

the members of the delegation "ere essential for the success nf 

organisational measures at the INTERP:\CL '.'toreo\·er, the _;pc h.1d 

collected background material about Colngn~. Di.isseldor·f, th,:.. 

INTERP.\Cf\ and the sen·i,~es of l:'.'\IDO and .\PC. Each membP · "f t tll' 

.l\.SEA~/Chinese delegation was gi\·en a folder \.-ith this infnrmat ion 

plus an updated programme. Furthi=>rmc_lri:>, :ith:' munth befnr., th•• ht:•

qinninq 1if the fai1·, _\pc· !:;td i:.iti.ttt>d 1 !t.>lephnnt:• 1~dmpdiqn 1:1111 

tacting more than 200 companies \."ho hod :J<)t yet ans~•ered l'\TDO's 

invitation to the INTERPACE\ stand. All the above-mentioned activi

ties contributed to the smooth and successful handling of 

INTERPACE\. 
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II I Summary 

011 behalf of n:rnu, thl' .\sia 1',11·.: .. :·enter provided a great 

\·ariety of ser\·ices t" the _.\~~F..\\/1'!1in»se delegatinn which visited 

the I'.'\TERPACf\ Fair lCJ<JO. Tlw _\p1· .ir 1; acted publir attention for 

the projects thrnuqh publ icat i"r; .rnJ by informing federations, 

Sd\·ings hank~; and !'·l<'kd<linq ··•:'.:::\.1:11• ;: in r.e1·m.ll1y and Europe. 

rhrouqhn11t th•.' pr-~'p.n·.H i11n ph.1::•· .ind durinq the h1·1i:>fing seminar 

in Banz (FRG) and the Fair itse1f, th•., Center's acti\·ities con

centrated especially on orq.u:i::o1t i•in.,: tasks, stwh as the hiring 

and select ion of int erpreters/~111 i dPs, designing and printing of 

List of Projects, organising th1' transportation of the entire 

group and individual tours for pr••iert managers who paid visits to 

German companies. 'toreo\·er, t hi~ \f'r :;uper\·i sed the design and con

struct ion of th·~ fair stand and pr"\. j ded part of its equipment. 

F!>perially thr-.iuqh rnir· contact:; 1-:ith members of the VDMA {German 

'1achin1=>ry an<i Pl.mt '1anufactur,...r'~; .\ss0ciation) and the DSGV (Head 

01-gonisotinn nf l.•'rman !),1\·inq~; P..rnk::l. \.le were abl·~ to provide t-he 

.:\sian project sponsors i-:ith d l.11·q,, \-.:iriety of information about 

th<> \.prman pac:kaqin9 industry. It h'd:; also possible to organise 

many promising business meetings h'ith German and European counter

pdrt!; ,1t the l''.1:100 st.ind or .Jt t!i1· :;t.'1ncs of the German producers. 

' 
"It g.H•~ 11s thP npp,,rt1:nity !11 ,.1 .. ..- tile packaging machinery and 

mak1> trnsinPf>f.; n1nt.1,·t:; ;,ith th•· p.wf:dqinq machinr>r·~· milnufacturer:·;. 

\\'e "'f~rP ilblP tr1 "h:;r>n-.· th•· CJdp li"' "'''''ll tile packaginq machines 

d\'di1.Jhl» in "lol.1\·!:i.i .ind thll:;1· .11 tl1•· Fdir", said "fr. P. 

f\alaiyilppan, head <)f th•-' ~.i1.:n·::i.ir1 dPli:>qat ion, "ho spoke repre

s~nt..Jt in·l~· fnt· •.ti I cl1•)Pq<1t inn rn"mtH·1·:; r1b<>11t. his f':-;periences at 

thP F<tir. Tlw ac·t ivit 1•·:; 11f tl11· 1"\ID<> .rnd the APC helped to open 

new pPrspf-~cti\·e:, of crH,t11·1-.ttior1 br·l\.'P•'n c;r·rman and :\!;ian com

panies. 



AnnPx A 

Costs and Expenses for the APC 

According to our cost proposal ctated 20th February 1990, the 
folln\."in<:.; c•osts and expenses OCl~ured: 

H.F. Berner 
F. Willmes 
Dr. W. Kubink 
H.J. Bruggemann 
!'1rs. R. Probst 

Total 

2. Subsistence 

Pos i t ion IT i t I (~ 

~rojPct c,, rdinator 
Leputy Pre~. roord. 
Consultant 
Proj. Adrninistrdtor 
Secretary to 
Project Coordinator 

Briefing and Debriefing: 
-1 man/days at DM 300 per day 

J. Travel and Transportation 

4. Other Direct Costs 

' Telephone, telex, telefax 

Man
Months 

2 
3 

3 
4 

'1ailing of project lists, 
Printing 

. .\PC publication~> 

!'1aintenance of UNIDO stand 
fair organisation 
Translations 

Tr,t a 1 

Grand Tot-JI 

Cost/ 
Man
Mon th 

D~t 10,500 
D~ 8,000 
D~ 6,500 
D~ 5,000 
C" .I -1,500 

Total 
Cost 

D:-t 21,000 
D'."t 2-1,000 
D!'1 13,000 
D'l 15,000 
D'.'t 18,000 

D:I 91.000 

D'l l '20(1 

D'1 -1,<)SO 

O"t 10,000 
0'1 1 '000 
0'1 ">' 000 
0'1 l '').HJ 

D"I I , i;rn 
0"'1 nOO 

D'1 1 <) ' ') (, () 

[)'.11 1 I t> , • I I 0 
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