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llll'IODUCTIOW 

1. Objectives &nd content of the report 

1. The strengthening of economic co-operation and integration at regional 
and subregional levels as a means to achieve self-reliant and self-sustaining 
economi.~ and social development, in accordance with the principles oi the 
Lagos Plan of Action (LPA), was one of the objectives stated in the prograaae 
of the first Industrial Development Decade for Africa (IDDA). In this 
context, a progr._.e of industrial co-operation in the Borth African subregion 
was elaborated in 1984 and revised in 1988 during two meetings on industrial 
subregional co-operation within Borth Africa which were held under the first 
IDDA, the f:'rst •eeting at Tunis (Tunisia), in 1984, and the second one at 
Tanrier (Morocco), in 198a.!1. 

2. The present docUllent, which aims at providing inputs for the preparation 
of the second IDDA subregional progr-e for Borth Africa, is based on a 
critical revision of the integrated industrial promotion progrume for the 
Borth African subregion prepared following the Tangier Meeting in 1988. It 
thus serves as a basis for discussion at the second follow-up subregional 
•eeting on the prOllOtion of intra-African industrial co-operation vi thin the 
framework of the IDDA. 

3. The preparation of the progra1me for the second IDDA provides an 
opportunity to re-assess industrial strategies and policies at both the 
national and subregional levels. Accordingly, the holding of this subregional 
meeting will serve the countries of the Borth African subregion as an 
opportunity to analyze jointly the current subregional programme and to 
elaborate c0111Don industrial strategies for the coming decade in order to 
optimize the use of national resources and capabilities at the subregional 
level. 

4. The Borth African subregion considered in this report comprises not only 
the countries of the Tangier MULPOC (Multinational PrograJ11Ding and Operational 
Centre) as defined by the Economic Co11111ission for Africa (ECA), i.e. Algeria, 
Egypt, Libyan Arab Jamahiriya, Morocco, Sudan and Tunisia, but also 
Mauritm:ia, as agreed in the previous subregional meeting for Borth \frica. 

5. In the preparation of the present report due attention has been given to 
the effects ~f the creation of the Union du Maghreb Arab (UMA) and of the new 
realities and trends in all the Borth African countries. Moreover, the 
reco11111endations of the mid-term evaluation of the first !DD.Al/, as well as 
the objectives and modalities outlined for the second IDDA, and the progress 
in the implementation of the IDDA subregional programme, which are expected to 
foster the promotion of intra-African linkages and industrial co-operation 1n 
the Borth Af:dc11n subregion, have also been carefully considered in the= 
revision of the progra11111e. In particular, the fo1 lowing issues have been 
taken into account: 

The proclamation of 1991-2000 as the second Industrial Development Deca~e 
for Africa, which leads to a re-evaluation of the industrialization 
process in all African countries on the basis of the new priorities and 
objectives of the second IDDA. 
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The change4 in the co-operation pattern in the subregion with the 
establishment in February 1989, of the "Union du Maghreb Arabe" (UMA) 
grouping Algeria, Libyan Arab Jamahiriya, M~uritania, Morocco and 
Tunisia. In addition, Eg..vpt joined Iraq, Jordan .md North Yemen (now 
Republic of Yemen) in the Arab Co-operation Council (ACC), while Sudan, 
which at present is not represented in these groups, has enhanced its 
links with Libyan Arab Jamahiriya with the signing of a treaty i~ March 
1990 that paves the way for a future unification between the two 
countries; 

The role played by the League of Arab states, mainly through its body 
Arab Industrial Development and Mining Organization (AIDMO), (previously 
called AIDO) in promoting industrial co-operation among all Arab nations 
to which all the North African countries belong; 

The emerging "regionalization" process in the international scene, with 
new alliances and trade blocks, as well as the enhancement of the role to 
be played by the private sector. 

6. The revision of the previous integrated industrial promotion programme, 
presented here as an input for the preparation of the subregional programme 
for the second IDDA, has been prepared by the UNIDO Secretariat. It is based 
on information and documents available at URIDO Headquarters, ard on 
statistical data and other information collected during two preparatory 
missions fielded by URIDO in the member countries of the subregion. These 
missions gathered the data and information from representatives of 
go~ernmental institutions and research centres c~~cerned with economic 
development and industrial co-operation, as well as from industrial 
enterprises. 

7. Some of the c~untries visited were not in a position to provide the 
members of the mission with all the necessary information on the status of 
projects included in the previo•1s programme or they were not able to propose 
new projects for possible incorporation in the new subregional programme. 
Therefore, the list of projects should be considered tentative for the purpose 
of examination at this subregional meeting. 

8. The different stages of progress achieved in the implementation of the 
various industrial co-operation projects in the subregion and the different 
actions required, such as rehabilitation or expansion of e::isting industries, 
feasibility and market studies, investment fora and consultations on specific 
industr.ies, etc. have suggested the use of a new project classification, 
according to which the projects, which are descibed in the Annex, have been 
classified: (A) projects in operation; (8) projects in the course of 
implementation; (C) new/old projects at the idea stage; (D) projects withdrawn; 

9. The structure of the report is as follows. The objectives of the report, 
subregional co-operation within the context of the second IDDA, and the North 
African economic context ar~ outlined in the introduction. Chapter I then 
presents the evaluation of current industrial co -operation in the subregion, 
including direct industrial project promotion, industrial support Bervices, 
the legal framework and policies, and trade policies in the subregion. In the 
second chapter, the objectives, strategies and policies, the selection of 
priority investment programmes, and indications of the costing of the 
programme are given as an input for the preparation of the subregional 
programme for the second IDDA. The modalities for the formulation, 
implementation, promotion, co-ordination and monitoring of the progrU1111e are 
outlined in the third chapter. Project profiles and further information about 
the projects inclu~ed in this revision of the integrated programme are given 
in the Annex. 



- 3 -

10. The Me~ting is thus invited to focus its attention on chapters I, II eud 
ill, which provide inputs for the preparation of the subregional prograane for 
the second IDDA according to the structure outlined in the "Framework •t:d 
Guidelines for action at the national and subregional levels for the 
preparation of the prograane for the second IDDA (1991-2000)".3/. On the 
basis of these chapters, the Meeting may decide to make reco1mendations to the 
relevant subregional organizations which are entrusted with the responsibility 
of preparing the subregional progra1me for the second IDDA. 

2. Subregional Co-operation within the context of the IDDA 

11. Following resolution 2(IX) adopted by the Conf~cence of African Ministers 
of Industry, •t its ninth meeting, held at Harare (Zimbabwe) 29-31 May 1989, 
on the proclamation and formulation of a programme for the second Industrial 
Development Decade for Africa (IDDA), the United Nations General Assembly, at 
its forty-fourth session by resolution 44/237, proclaimed 1991-2000 as the 
second IDDA. The UNIDO third General Conference, held at Vienna (Austria), 
20-24 Bovember 1989, also adopted resolution GC.3/Res.10 on the second IDDA. 

12. The second IDDA cannot be viewed in isolation. It is not, by any means, 
regarded as a totally new approach to African industrial development. At no 
stage have the leaders, planners and policy makers of Africa lost sight of the 
f1Dldamenta1 approaches of the first IDDA. Indeed, these principles have been 
re-iterated and re-affirmed. The struggle for achieving the industri~lization 
of Africa is viewed as a continuous process 6Dd will no doubt spill over into 
the twenty-first century. The umdamental goal of IDDA, derived from the 
Lagos Plan of Action is to achieve self-reliance and self-sustainment in the 
African continent. More specifically, IDDA's principal objectives are: 

To use the instrument of industrialization as a means of attaining 
self-reliance and self-sustainment; 

To reduce the traditional dependercy on forces outside the continent; 

To promote internal engines of growth; 

To stimulate and increase the use of domestic factor inputs; 

To promote the establishment in Africa of core and strategic 
industries; 

To develop critical national c•pabilities, buman institJtional and 
infrastructural for project design, project execution, negotiating 
skills, mobilization of financial resources, support services, 
entrepreneurship and business management; 

To promote regional and subregional co-operation as a practical 
means of enlarging markets, establishing multinational core projects 
and strengthening the interdependent physical and institutional 
infrastructure. 
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13. These basic aims remain as valid as ever and will continue to underpin 
the strategy of the second IDDA. However, keeping in mind the c~isis 

situation faced by Africa during the eighties, the problems of food deficit 
and heavy external debt, and noting the inadequate utilization of existing 
assets, the iamediate objectives of the second IDilA have been expanded to 
cover some concrete and pragmatic areas of action, including: 

To promote the consolidation of existing investments, through 
rehabilitation of ailing industries and revitalization of the public 
enterprise sector; 

To expand existing assets and promote new investmen\:s, particularly 
in core industries, keeping in mind national endowments, markets, 
financial capabili .. ies and viability based on sotmd coamercial and 
socio-economic considerations; 

To promote the creation and upgrading of all types of human skills 
required for integrated industrial development; 

To develop an appropriate supporting physical infrastructure; 

To improve the quality and range of the institutional infrastructure; 

To pay special attention to the needs of Least Developing Countries; 

To strengthen and extend programmes of regional and subregional 
co-operation. 

14. The ninth meeting of the Conf~rence of African Ministers of Industry, in 
decision 2(IX), in particulu·, re-affirmed the importance of implementing 
industrial co-operation programmes at the subregional level. Co-operation 
should be promoted amonR the countries in the four African subregions, both 
through the implementation of projects already identified in the existing 
programmes, and through activities in other priority areas, such as 
infrastructure, training, and services to industry and trade. 

15. While the programmes for the second IDDA will be based on the general 
objectives stated in the first decade, in consideration of the mid-term 
evaluation of the previous IDDA programme "/:./ a series of adjustments and 
changes should be applied. The major substantive change in the approach for 
the preparation of the second IDDA programme is that African countries are 
responsible as initiators and formulators of the programme. The role of 
regional and international organizations is to provide assistance and support 
for the preparation and implementation of the IDDA programme. 

16. To assist African cotmt!'ies in the preparation of their national and 
subregional programmes for the second IDDA, the objectives and modalities to 
strengthen or to establish new mechanisms to ensure effective follow-up and 
monitoring the implementation of the programme, have been spelled out in the 
previously mentioned reference document, jointly prepared by OAU, ECA and 
lJNIDO, the "Framework and guideliues fo1 action at the national and 
subregional levels for the preparation of the programme for the second IDDA 
(1991-2000)" 'JI. 
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3. The Borth African economic context 

17. The political and social structure of Borth Africa have significantly 
changed during the past 30 years. Borth African cotmtries have largely 
benefited from the increased revenues from hydrocarbons and phosphates, as 
well as from foreign aid, from Arab and non-Arab sources, with more than $300 
billion invested in the region ~/. Bevertheless, in the past decade the 
sharp decline in aid and investment flows to all developing c,untries and the 
world-wide de1Jt crisis have affected the !forth African subregion with a 
general reduction in investment flows and technology transfer and an increase 
in the debt burden. Figures provided by the World Bank show that the 
combined external debt for Algeria, Egypt, Morocco, Mauritania, Tunisia and 
Sudan amounted to over $115 billion in 1988, with Egypt accountint. for almost 
half of it (43.3 per cent). (see Tab.I). The overall GDP for the seven 
countries of the subregion amounted to some $ 141 billion in 1989, while the 
subregion's Manufacturing Value Added reached $18.7 billion in the same year. 

Table 1. llorth .African co1111tries: Eatillated total debt, 1918 
($ aillion) 

Algeria 
Egypt 
Morocco 
Tunisia 
Mauritania 
Sudan 

TOTAL 

Total Debt 
24,850 
49,970 
19,923 

6,672 
2,076 

11,853 

ll5,344 

Source: World Bank, URIDO. 

100.0 

Percent 
21.5 
43.3 
17. 3 
5.8 
1.8 

10.3 

Table 2. •orth .Africa: Gross Doaestic Product (1975 - 1989) 
($million) 

Country 1975 1985 1989* 

Algeria 14,286.l 56,476.7 47,185.7 
Libya 12,768.1 27,958.l 24,757.8 
Mauritania 475.9 716.3 987.4 
Morocco 8,981.8 12,873.0 23,709.3 
Ttmisia 4,335.6 8,280.3 9,99].9 

Total/Av~rage UMA 40,847.5 106,304.4 106,638.l 

Egypt 13,335.l 26,298.0 24,289.7 
Sudan 4,338,4 5,578.7 10,113.3 

Total Subregion 58,521.0 138, 181.1 141,0.61. l 
-~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

* Estimated figure 
Source: Arab Fund for Economic and Social Development, 1990, URIDO. 
~11 figure at current prices. 
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Table 3. llmlufacturing •alue added ill Borth Africa, 
1975 - 1919 at current prices 

Country 

Algeria 
Libya 
llauri tania 
!k>rocco 
Tunisia 

Total OMA 

Egypt 
Sudan 

1975 

1,451.6 
277.6 
21.3 

1,489.5 
384.8 

3,624.8 

2,248.9 
397.1 

Total subregion 6,270.8 

($ million) 

1985 

8,177.8 
1,233.2 

29.4 
2,679.8 

980.2 

13,100.4 

3, 701. 7 
497.Q 

17,299.l 

1989 

5,269.l 
1,803.9 

30.4 
5,760.4 
1.442 .6 

14,306.4 

3,671.4 
776.2 

18,754.0 

Source: Arab Fund for EconOllic and Social Development, 
1990, URIDO. All figure at current prices. 

Table 4. Borth Africa: Share of 11U1Ufacturing Talue added in Gross 
Domestic Product, 1975 - 1979 

(per cent) 

Comitry 1975 1985 1989 

Algeria 11.0 11.9 12.l 
Libya 1.8 4.5 7.6 
Mauritania 5.0 6.2 6.1 
Tmiisia 10.l 13.5 16.3 
"orocco llJ ll...! ZL1 
Average OMA 9.0 11. 7 13.6 

Egypt 17.4 14.8 16.6 
Sudan ...!L1. J...i _L1 
Average subregion 10.7 12.5 13.3 

Source: Arab Fund for Economic and Social Development, 1990, URIDO. 
All figures as a percentage of GDP in current prices. 

18. Although the combineod Rorth African "anufacturing Value Added (MVA) in 
1989 registered more than a threefold increase over the $6.2 billion figure 
recorded in 1975, manufacturing still accounted for only 13.3 pe1 cent of 
total North African gross domestic product in 1989 ~/. Tables 2 and 3 show 
the growth of GDP and MVA for the Rorth African countries between 1975 and 
1989, while table 4 shows the changes in the share of MVA in GDP for the 
countries of the subregion over the same period. 



- 7 -

19. Other key fact~rs to be considered in analyzing the current economic 
context and the development potential in Borth Africa in order to assess so1Dld 
policies and strategies for ind~strial co-operation are the increasing 
demographic pressure, not sufficiently supported by economic growth, and the 
exposure and sensitivity to external financial resources and know-how. 

20. The establishment of the Arab Maghreb Union (OMA) in February 1989 
grouping Algeria, Libyan Arab Jamahiriya, Tunisia, Morocco and Mauri~ania, is 
being followed by concrete measures to integrate the five states politically, 
economically and culturally. Agreements on setting up a 1Dlified parliament 
were being drafted in the first half of 1989, and work is progressing in five 
key ce>1mittees, including one to promote economic and trade integr~tion, which 
should produce new combined legislation governing the development of joint 
venture industrial and manufacturing projects in the five states. 

21. The five states, concerned that the creation of a single European market 
in 1992 could lead to a reduction in their exports to the European C0111DU11ity 
and in the demand for Borth African labour, with consequent negative effects 
on their high rates of unemployment and on their substantial burden of foreign 
debt, are lllOVing rapidly towards economic integration in order to be able to 
compete as an economic entity and not as a individual states in an 
increasingly competitive financial and economic environment. An encouraging 
sign is that the new union is already attracting significant foreign capital 
inflows. As negotiations accelerate towards developing new areas of 
co-operat.:..:::. within the region and with the European Coamunity and as new 
investment regulations are being implemented, this trend is expected to 
increase. 

22. The OMA countries, as a whole, are well endowed with natural resources: 
oil, natural gas, phosphates and fishing resources. The population, which is 
growing rapidly (18 million in 1956, approximately 60 million at present, and 
an estimated 100 million in 2000), is well educated by African standards. 
Imports have expanded greatly, primarily to provide technology and services to 
sustain the growth of the industrial sector and to satisfy the consumption 
needs of the growing population. The Maghreb co1Dltries are still heavily 
dependent on imports of manufactured products, which represent two-thirds of 
total imports, approximately $20 billion in 1988. Import substitution 
policies have focused on light industries as well as intermediate products and 
equipment, while the p itive progresR in exports, registered in particular by 
Tunisia and Morocco, have not been facilitated by trade barriers in the 
developed world. Intra-regional trade flows remain very modest (few percent) 
and more than two thirds of the Maghreb trade is directed toward EEC countries. 

23. Morocco, with a share of MVA in GDP of just over 26 percent in 1981, is 
the most industrialized country in the subregion, followed by Egypt, Tunisia 
and Algeria. Mcrocco's share in the overall MVA of the subregion amounted to 
30.7 per cent in 1989. Libya and Mauritania are still largely dependent on a 
single commodity for the bulk of their national income. 

24. The growth of Algeria's MVA was adversely affected both by the drop in 
commodity prices and the rising level of its foreign debt. By cont~t"ast, 

Morocco benefited from the expansion of the world demand for phosphates and 
their derivatives. Investment in chemical complexes, sugar refinery and 
mineral processing plants, as well as in the transport sector and the rapid 
growth of small-scale private light industry have created a large and 
profitable industrial base. 
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25. Tunisia has had a similar industrial development pattern, with 
concentration on textile production for export. The colDltry also produces 
petroleUll refinery products and has access to inexpensive natural gas 
fr.edstoclt for industry and to provide electricity and water. 

26. In Libya, massive public spending has been mainly diverted to the great 
Ran-made RiveT' project. However, institutional support has been given to 
sustain local manufacturers that malte ~se of local raw materials, leading to 
the expansion of private and small-scale industries producing consumer and 
intermediate goods. Chemical production and iron and steel production from 
the huge Misurata complex comprise the colDltry•s industrial base. 

27. Mauritania has a modem mining sector based on its large reserves of 
high--grade iron ore, which have important potential for development. The main 
manufacturing sub-sector is fish processing~/. 

Table 5. Composition of 111mufacturing •alue added at 1980 prices: 1987 
(percentage) 

Branch of manufacturing industry 1_/ 

ColDltry 31 32 35 37 38 other 

Algeria 20.l 16.6 7.3 12.5 23.6 19.9 
Libya* 40.6 7.6 34.9 2.8 3.2 10.9 
Mauritania* 91.1 2.9 2.6 3.4 
Morocco 32.1 29.4 9.4 0.6 11.3 17.2 
TlDlisia** 20.4 19.l 14.0 3.8 10.3 35.4 
Egypt 23.9 23.4 19.4 8.8 15.1 9.4 
Sudan* 39.5 17.5 14.6 3.8 7.6 17.0 

Source: Industrial Statistics and Sectoral Surveys Branch, UNIDO. 
Based on a data supplied by the U1' Statistical Office, with estimates 
by the URIDO Secretariat. 
* 1980 
** provisional figures 
1_/ Categories of manufacturing industry classified according to the 

International Standard Industrial Classification of all Economic 
Activities (ISIC); 31 is Manufacture of Food, Beverages and Tobacco; 32 
is Textile, Wearing Apparel and Leather Industries; 35 is Manufacture of 
Chemicals and Chemical, Petroleum, Coal, Rubber and Plastic Products; 37 
is Basic Metal Industries and 38 is Manufacture of Fabricated Metal 
Products, Machinery and Equipment. 

28. The economic performance of the Egyptian economy in recent years 11 has 
been characterized by limited growth, mainly as a result of the sharp decline 
in externaJ revenues from petroleum. Egypt's population is estimated at ove= 
50 million, with an annual growth rate of about 2.7 per cent. The 
agricultural sector accounted in 1987 for 16.9 per cent of GDP, and the total 
industry activity, including mining and quarrying, electricity, gas and water 
and manufacturing was 26.6 per cent, compared to 22.6 per cent in 1975. The 
share of manufacturing in GDP has fallen from 16.2 per cent in 1975 to 15.l 
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per cent in 1989. In 1987 the agro-based subsector accounted for 4'i .3 per 
cent of IWA, machinery and equipment 15.1 per cent, chemicals 19.4 per cent, 
and the remaining 18.2 per cent in all other branches. The current 
development plan, which aias at increasing private inYestment in industry in 
order to reduce imports of b:>th raw materials and consumer goods and to 
p~oaote industrial exports, is expected to increase the industrial component 
of GDP. 

29. Sudan, classified by the World Banlt as a low-income/highly indebted 
country, has a population of soae 23 aillion, which is growing at an estimated 
rate of 2.7 per cent in 1~88-2000. Despite tts high agricultural potential, 
the country stands in a wealt position in the subregion, with per capita income 
of only $480, and a hug! debt burden. T!!e economy depends largely on 
agriculture, accounting for about 33.7 per cent of GDP in 1987. The 
manufacturing sector employs about 200,000 people and the share of IWA in GDP 
was 8.3 per cent in 1989 (9.7 per cent in 1975). The main industrial branches 
are food processing (oil and sugar), textiles, leather and chemicals, ·which 
provided some 72 per cent of the total IWA in 1980 II. 

Industrial policies and privatization plans 

30. In Algeria, the constitutional changes made in 1988, led to a politicd 
liberalization with a shift to a more mixed economy. The role of the public 
sector is being reduced, and increasing incentives are being introduced for 
both private and foreign investment in industry, including measures to remove 
existing financial constraints, in order to promote the establishment of 
privately owned factories in the hydrocarbons, food processing and other 
manufacturing sub-sectors. Other measures have been taken to promote joint 
ventures involving foreign participation with the approval in March 1990 by 
the Algerian Rational Assembly of an investors and banlting law which opens the 
country to foreign investment in fields ~ther than oil exploration. Foreign 
investors will be allowed to own up to 100 per cent of companies and to 
repatriate all profits. Foreign banlts will be allowed to set up 
representative branches and the banking system will gain greater autonomy. 

31. In Libya, as in Algeria, most heavy industry, including oil refining and 
petrochemicals, is state-owned. The fall in oil export revenues experienced 
in the second half of the 1980s has hindered economic development. In 
response to the decline in available financial resoul."ces and the consequent 
reduction in government spending, private Libyan investors have been 
encouraged to set up factories producing consumer goods for the local market 
since 1987, and actions are being taken to facilitate the gradual expansion of 
the role of individuals and co-operatives in the economy. In this 
perspective, Libya is in the process of transferring some medium-sized 
industrial concerns to the private sector and re-opening privatdy-owned small 
workshops specializi~ in maintenance and repair. 

32. Both Tunisia and Morocco have long encouraged the establishment of 
private enterprises and have created specific incentives for foreign investors 
as well. T1Dlisia has expanded these incentives even more in the past two 
years as its traditional revenues from the export of crude oil, gas and 
phosphatra have diminished due to falling world prices for these commodities. 
In particular, T1Dlisia's Agence de Promotion de l'Industrie (API) has been in 
the forefront of measures to attract foreign firms and joint ventures in 
textiles, plastica, electronic& and other light industries producing goods for 
export, primarily to OECD C01Dltries. Furthermore, enterprises in textiles, 
tourist, building materials and trading are due to be turned over to the 
private aector within the next two to three years. 
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33. In Morocco, the Office pour le Developpement Industriel (ODI) has 
promoted joint ventures involving fo~eign participation in textiles and 
leather goods, electronics, food processing and fish canning plants. By the 
·end of 1988,· there were more than 1,200 textile and leather goods companies 
alone in Morocco, almost all of which were in the private sector with high 
participation of foreign investment. Morocco's industrial restructuring 
progrmme, which began in 1985, bas in~olved the privatization of sugar 
refineries and~ lDlder pressure from the IMF, additional measures are being 
taken in the food processing, textiles and tourist sectors. The passage of 
recent legislation in Morocco will allow the establislment of companies and 
subsidiaries wholly-owned by foreigners. 

34. Manufacturing inaustry in Mauritania is limited to a few small plants 
which exist alongside the large iron ore mines and the oil refinery, which are 
doainated by the government and other Arab investors. The manufacturing 
sector is mainly composed of private enterprises, and the investment and 
ownership structure is characterized by single entrepreneurs and family 
businesses. More recently, the government has lalDlched divestiture programmes 
facilitating the participation of entrepreneurs in the industrial sector 
through the purchase of equity in restructured public companies. On the other 
hand, fish processing and canning, which accolDlt for the bulk of 
manufacturing, are mainly state-owned. Since 1980, any foreign government or 
company wishing to fish in Maui .. tania has been obliged to set up a joint 
venture in Mauritania with at lea11t a 51 per cent shareholding by the local 
company, and the entire catch must be landed in Mauritania for processing and 
export. 

35. The industrialization process in Egypt has been characterized since 1974 
by the progressive introduction of open-door policies. Changes in 
development priorities, in the institutional and legal set-up, in the 
industrial str1.1cture and ownership, have been geared towards a gradual 
introauction of market-based economic reforms. The current development plan 
1987/88-1990/91, has been oriented towards maximizing private investment in 
the industrial sector, pursuing a stronger export-orientation, and reducing 
imports. Plans for privatizing several entities i~ the tourist and transport 
sectors are also going ah~ad. A new investment law was enactr.d in 1989 aimed 
at improving the investment environment in order to further enhance the role 
to be played by local, Arab and other foreign private capital and to overcome 
major administrative obstacles. Furthermore, adjustment programmes have been 
applied, introducing reforms of the financial system, such as devaluation of 
the central bank exchange rate, increasing interest rates and energy prices, 
as well as cutting the budget deficit and rescheduling debts. All these 
measures are expected to lead to new loans from the World Bank. 

36. One of the main objectives of the recent Sudanese Rational Economic 
Salvation prograJL111e 1990-1993, is "to enhance the role of the p~ivate sector, 
whether national or foreigri, to play a more active role in achieving the 
objectivr~ of the programme and to reorient financial, economic and 
irstitutional structures to create a more conducive environment for private 
sector participation". The general policy is to reduce government involvement 
in the economy thro1lgh the liquidation or the privatization (by creating mixed 
ownership companiea) o! st:3te-owned enterprises in the agricultural sector, 
textiles, food and leather, the hotel industry, transportation and 
telecommunications. !he pre.gramme also aims at eliminating administrative, 
legal and economic obstaclP.s to investment, through the liberalization of 
export prices, amendments in banking regulations, issuing investment 
incentives, etc. However, measures concerning price liberalization and 
exchange rates policies are still under discussion with the IMF. 
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I. KV.&LllilIOK OF SOBBGIODL llUIJSTRIAL CO-OPDATIOR Alm IDDTIFICATIOR OF 
SUBUGIODL PRIORITIES 

37. The contribution to the promotion of subregional co-operation in Africa, 
given within the framework of the first IDDA focused on assisting African 
co1Dltries in the preparation and implementation of integrated industrial 
promotion prograanes in the four African subregions: Rorthern, Western, 
Central and Eastern and Southern. The current subregional progr&DDe for the 
Borth African subregion was approved at the last IDDA subregional meeting held 
at Tangier (30 May - 3 Jt.ne 1988). At that meeting, which was attended by 
experts from Algeria, Egypt, Morocco, Sudan and Tunisia, the progress was 
reviewed concerning the implementation of the initial integrated industrh1l 
promotion progranme, drawn up at the previous subregional meeting held at 
Tunis (7 - 10 March 1984). 

38. The revised prograane l/ included 42 core projects covering agro- and 
agro-based industries, textiles, engineering, chemical, metallurgical, and 
building materials (13 from the initial programme and 29 new ones) and 12 
support projects (6 projects from the initial programne and 6 new ones). 

39. The implementation of the initial integrated industrial promotion 
programme for Borth Africa can be considered satisfactory. The changing 
political and economic conditions in the subregion are expected to remove the 
main obstacles for economic co-operation, and the increased communications 
between the co-operating countries should, thus, facilitate the implementation 
of subregional projects. Lack of progress on some of the given projects was 
due to the fact that those projects were still at the conceptual stage, and 
also they were included in the progr&DDe without preliminary studies and 
adequate data, and no serious consideration was given to their evolution. 

40. The most serious constraints encountered in the formulation and promotion 
of subregional projects seem to have been in the areas of financial and human 
resources. The organizations entrusted with the responsibility for carrying 
out studies for joint or regional projects were often not accorded the 
necessary budgetary allocations for that purpose. While efforts have been 
made to mobilize financing from donor and fundiDg institutions and bilateral 
technical assistance bodies, it has not been possible to bring together all 
the necessary funds. A more serious problem that was also frequently 
encowitered related to the impossibility or difficulty of securing in 
developed countries appropriate technical partners, so as to effect the 
requisite transfer of technology (licenses, know-how, etc.). In addition, the 
major constraints for economic co-operation in the subregion, could be 
identified as follows: 

the disparities between natural resources, labour supply and marke;:s 
within the region; 
lack of means and institutional arrangements for channelling 
investment to local manufacturing industries within the area; 
duplication of existing industries; 
limited support to entrepreneurial development and co-operation, as 
well as to the development of indigenous technology and industrial 
research; 
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customs and trade barriers, and financial regulations an·i procedures; 
and 

- an insufficient regional data and information network suitable to the 
creation of new market-oriented industries. 

41. Although the markets in the subregion are considerable, and skilled 
industrial labour is widely available in countries such as Egypt, Tunisia and 
Morocco, the low per capita earnings and disposable income of large parts of 
the population can be a constraint ~n the ability to m2rket certain 
manufactured products. Per capita annual incomes in 1988 range from $480 in 
Mauritania and Sudan, $660 in Egypt, $830 in Morocco, $1,230 in Tunisia, to 
over $2,000 and $5,000 in Algeria and Libya respectively. Reduced purchasing 
power and the lack of local credit facilities, for example, has played a role 
in the decline of the Horth African indigenous car industry. Moreover, the 
heavy indebted countries of the subregion which is characterized by shortages 
of foreign exchange and restrictions on vital raw material imports, wilJ have 
to revise their monetary policies in order to facilitate the financial and 
investment flows. 

I.l Legal framework and policies 

42. All of the Borth African countries, whether free market-oriented or 
centrally planned, are seeking to respond to the new challenges posed by 
rising debt, as well as to the changes in the international economic order 
through a generalized process of deregulation and liberalization of economic 
and political systems. As deacibed in section 3 of the ".ntroduction, major 
reforms are being implemented that are aimed at facilitating the opening of 
the economy to private and foreign entrepreneurs, through the privatization of 
public enterprises and the creation of a more favorable investment climate. 

43. Moreover, the experience of regional cooperation within ~he framework of 
the EEC, ASEAR and other economic colllll\Jllities has shown that when cooperation 
is limited to trade, it very rapidly meets its limits. Intra-regional trade 
co-operation becomes effective only within the framework of coumon industrial 
development policies. Against this background, Borth African countries are 
moving forward in this direction through the establishment of UMA and the 
continent through the creation of the African Economic Community and the 
adoption of investment, co111tercial, industrial and scientific protocols. 

44. In the light of the new subregional co-operation patterns that are 
developing, the implementation of the subregional prograume is increasing its 
chances of success. For example, the present situation in the subregion is 
considerably different from the conditions prevailing when the last 
subregional meeting on promotion of intra-African co-operation took place, 
i.e. before the creation of the Arab Maghreb Union. 

45. The treaty creating UMA calls for "the strengthening of relations between 
member countries through the establishment of appropriate mechanisms which 
could lead to a progressive integration of their economy, as well as the 
formulatioJ of common regulations to establish an effective inter-Maghreb 
solidarity to promote the economic and social development of member 
countries". During the meeting which took place in Tunisia, 21-23 January 
1990, the Heads of State of Maghreb countries agreed to complete the treaty 
with regard to the following issues: (1) to establish a perman~nt headquarters 
for UMA and (2) to \ncrease from 50 to 100 the number of Parliament 



- 13 -

representatives in the Co1Dlcil. Meetings of the Econoaic Co11111ission of UP1A in 
October 1989 and May 1990 in Algeria led to the preparation of three projects, 
which were submitted to the agreement of the Bead of States during the Fourth 
Maghreb Slllllllit on 22 July 1990, and which covered the following subjects: 

Creation of a customs lDlion between Maghreb colDltries; 
Pr:tection, promotion and guarantee of investments among the Maghreb 
states; 
Regulations concerning double taxation and the setting up of 
cooperation on income tax. 

46. After the signature of these agreements, the OMA Economic Co11111ission is 
analyzing the following other key econoaic and political issues: 

the lDlification of COlllllercial classifications; 
insurance and re-insu··ance matters; 
the creation of a Magureb Bank of Investment and Foreign Trade; 
the preparation of a programme of action for economic development. 

46. The preparation of the latter programne had required the lalDlching of 
three major studies: 

- a comparative analysis of the current state and economic structure of 
the member colDltries; 

- a global study aiming at implementing the main progr8Jlllle leading to 
the Maghreb Economic ColllDUllity (M.E.C.)9 

- a study on the sectoral progr8111De of cooperation. 

48. Although the core of co-operation and trade flows in Borth Africa are 
within the Maghreb countries, the coamercial and political relations between 
Egypt and Sudan and the other countries of the subregion, have always been 
notable due to bilateral agreements within the context of the League of Arab 
States as well as to the subregional co-operation promoted by the first IDDA. 
These subregional co-operation, which has intensified in recent years, is 
usually governed by bilateral protocols of economic cooperation and through 
annual meetings of mixed co1111issions of cooperation. 

49. Libya and Egypt have always co-operated, mainly in terms of expertise and 
labour force provided by Egypt and the flow of commodities and manufactured 
products. Recent agreements have led, inter-alia, to the implementation of 
agricultural projects in Libya invohing land reclamation, well drilling and 
dam construction by Egyptian companies. Another co-operation agreement 
between Libya and Egypt, in the energy sector in particular, covers the 
manufacture of electrical equipment, as well as training and expertise in 
energy conservation. 

50. Furthermore, Libya has recently provided a US$10 million grant for 
agricultural investment in Sudan. As part of the Sudanese-Libyan Integration 
Chapter signed in March 1990, which stipulates the implementation of joint 
programmes covering the economic, financial, agricultural, commercial, energy 
and transport sectors. In particular, with the protocol recently signed 
between the two countries, Tripoli will import $4 million worth of goats and 
sheep, $8 milli<•n of rereals, $9 million of oil seeds, yam and perfumes, 
while Sudan will import fuel, chemicals, fertilizers, cement and caustic soda. 
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51. In addition to subregional changes in North Africa, other political 
actions to enhance intra-African co-operation are also being taken. In 
keeping with the mandate cf the Lagos Plan of Action, the OAU Penaanent 
Steering Comaittee elaborated a draft treaty on the establishment of the 
African Economic Comnmity, which was adopted by that Comittee in February 
1990. The Treaty sets the principles, objectives and procedures, and 
describes the role of regional econoaic communities, liberalization of trade, 
freedom of movement, aonetary and financial co-operation, the establishment of 
a commlDlity fund for development and co-operation in all the economic 
sectors. As far as the industrial sector is concerned the Treaty states:il 

•1. In order to integrate their econoaiea, llellber States shall ba:r110nize 
their industrialization policies at the regional and continental levels. 
Accordingly, they shall: 

a) seek to achieve m endogenous industrial development at the 
sub-regional, regional and continental leYel; 

b) infora the General Secretariat of their regional deYelopaent plans; 
c) exchange inforaatlon on any industrial project to be set UP in the 

sub-region; 
d) exchange experiences in industrial -tters; 
e) exchaDge experts and lnforaation on industrial research. 

lk>reoYer, to achleYe rational and har110Dioua industrial development, 
llellber States shall: 

a) haDIOllize aeasures for stimulating industrial development by gradually 
establishing a homogeneous industrial enviro1111ent; 

b) promote the establisbaent of large industrial 1Dlits of a C~ity 
character; 

c) allocate C011m1111.ity projects in a balmced and baraonious manner among 
all other lie.her States; 

d) forbid the establishaent of national industries which aight compete 
with c01mJDity industries satisfactorily meeting the needs of llember 
states of the comllUllity; 

e) strengthen existing 1111ltilateral institutions particularly, the 
African Regional Centre of Technology; The African Regional Centre of 
Planning and Industrial Production; The African Industrial Development 
Fund (AIDF)." 

In order to implement the above a protocol on industrial co-operation is 
being drafted by OAU, with URIDO contributing tc its preparation and 
implementation. 

I.2 Direct industrial proiect promotion 

52. The new programme consists of 48 core projects with a substantial 
increase from the 19 core projects identified in 1984. The engineering 
industries branch now acco\Dlts for almost the 50 per cent of all the projects, 
while it represented only the 37 per cent in the initial package of projects 
in :984. Eighteen projects are in agro- and agro-based industries and 
related upstream and downstream industries, such as fertilizers and 
agricultural machinery, in line with the priorities set up for the second IDDA. 
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53. Comparing the present set of projects with the 1988 progra.Jlllle, two 
projects have been withdrawn, while six new investment projects have been 
identified. In particular, proposals were made to include a project for the 
rehabilitation of an existing joint-venture factory producing cement and a 
progrume of expansion of Mauritania-based fish-processing factories. Support 
actions are also needed for the ~ther new projects incorporated in the 
progrume, i.e. the production of graphite electrod~s, which is under 
negotiation, the production of electrical control panels, the 111anufacture of 
sheetglass and the creation of a aeat-processing centre in Mauritania. Ten 
core projects from the 1988 progr ... e are under production but still require 
assistance, mainly in the foras of rehabilitation or of institutional 
support. These projects are therefore related to the progruaes of 
consolidation and expansion as indicated in the Framework and Guidelines for 
the second IDDA. A further 14 projects are under implementation, mea.aing that 
a company has been created but it is still not in operation, or a feasibility 
or a market study has been carried out. The remaining projects are still at 
the idea stage. 

TABLE 7. COD/IllVKS'Dml'r 1'ROJKCrS IWCLODED IW THE IDDA 
SUBUGIOllAL noGIW9IK POI. 1'01.TB AFRICA 

BURCH 1984 1988 1990 

.Agro- and .Agro-based 2 5 7 
Textiles 5 4 4 
Engineering 7 21 23 
Building aaterlal 3 4 5 
Chemicals 2 7 8 
lletallurgical 0 1 1 

TOTAL 19 42 48 

54. It is important to mention that as a consequence of the new subregional 
political and economic environment several new project ideas are under 
discussion, but only a few of them have been explicitly included in this 
programme. Bearing the above in mind, and in consideration of the different 
status of implementation of the projects, and the specific action required to 
implement the projects, all the projects have been re-classified as follows: 

(A) projects in operation 
(B) projects in course of implementation 
(C) projects at idea stage 
(D) projects cancelled. 

55. Against this background, and according to objectives and modalities of 
the second IDDA, technical assistance should be addressed to the projects in 
the category A in terms of rehabilitation and restructuring, and to those in 
category C in terms of feasibility/market studies and other support 
activities. The projects in category B are generally at the negotiation stage 
between partners and institutions in the respective countries; therefore, 
.investment promotion support may be required. Details concerning the 
description, the status of implementation, and the actions required of the 
projects included in this programme are given in the Annex. 
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56. An analysis of the causes for success or failure in the execution of the 
projects reveals that the projects in operation, mainly established on a 
bilateral basis, had already been well prepared before they were proposed for 
inclusion in the prograaae and were also facilitated by the favorable 
political and economic relations between the co-operating countries. Most ~f 

the projects under implementation are gaining new interest and chances of 
success in light of the new subregional set up, while the projects withdrawn 
are no longer considered eligible for regional scale. 

57. Multinational industrial enterprises are projects in the development of 
which a number of countries are involved. Co-operation can take the form of 
equity participation, access to member country markets, providing management 
support on technical expertise or sharing in sponsor•s responsibility for 
promoting the developmet.t of the project(s) in its (their) development. A 
meeting organized by UlUOO within the context of IDDA, in September 1989 ~n 

Vienna (Austria), analyzed in detail the identification, formulation, 
implementation and monitoring of Multinational Industrial Enterprises ~I. 
A recent report from UBCTAD !l/ concerning multinational enterprises of 
Sub-Saharan Africa, also underlines the importance of multinational 
enterprises as agents or instruments of economic co-operation among developing 
countries. According to UBCTAD definition for such enterprises the 
multinational character of an enterprise is defined by three indicators: 
multinational capital, multinational decision-malting, and multinational 
economic co-operation objectives. 

58. Borth African countries are engaged in several of the multinational 
enterprises identified in the the UBCTAD report. The enterprises established 
by at least two countries of the subregion that are aimed at improving the 
institutional co-operation in the subregion are listed below: 

Banque mauritanienne pour le co11111erce internationale CBPICI). Established 
1974 by Mauritania and Egypt. Purpose: conduct of banking operations. 
Capital: 500 million ouguiya, 10 per cent held by the Banque centrale de 
Mauritanie and 90 per cent by Kuwaiti and Mauritanian private investors. 

Societe arabe libyenne-mauritanienne de ressources maritimes 
(SALIMAUREM). Established 1978 by Mauritania and Libyan Arab 
Jamahiriya. Purpose: processing of fisheries products and construction 
of a cold storage facility. Capital: 2. 3 billion ouguiya, 50 per cent 
held by Mauritania and 50 per cent by Libyan Arab Jamahiriya. 

Societe algero-mauritanienne de peche CAI.MAP). Established 1974 by 
Mauritania and Algeria. Purpose: processing of fisheries products. 
Capital: 230 million ouguiya, 51 per cent held by Mauritania and 49 per 
cent by Algeria. 

Compunie mauritanienne de navigation maritime CCOMAUNAM). Established 
1973 by Mauritania and Algeria. Purpose: marine transport and related 
activities. Capital is evenly divided between Mauritania and Algeria. 

Banque arabe africaine maurltanienne CB,AAM). Established 1984 by 
Mauritania and Egypt. Purpose: condu1,;t of banking operations. 
Capital: $150 million, 50 per cent held by Banque centrale mauritanlenne 
and 50 per cent by Arab African International Bank (Egypt). 
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Banque arabe libyenne-mauritanienne pour le coanerce exterieur et le 
developpement (BALM). Established 1972 by Mauritania and Libyan Arab 
Jamahiriya. Capital.: $200 million, 51 per cent held by Libyan Arab 
Foreign Ban): and 49 per cent by Mauritanian ~vernment. 

I.3 Industrial support services 

59. The support projects component of the previous integrated industrial 
pr0110tion progr&1me for Borth africa consisted of 12 projects, covering 
industrial training, improvement of ''"".dustrial consultancy and management 
capabilities, development of local entrepreneurship, research and development, 
institution building and analysis and ~search on specific industrial 
branches. For the preparation of the subregional progrume for the second 
IDDA, the industrial support services should be focused in the following 
areas: 

- Research and development; 
- Engineering design and product development; 
- Management training and/or industrial skills development; 
- Exchange of industrial information and market information; 
- Technology development and adaptation; 
- Standardization and quality control; 
- Harmonization of investment policies; 
- Infrastructure and industry-related sectors. 

60. Accordingly, in the preparation of this report due attention was given to 
those issues that were not covered in the previous progr&DDe. Therefore, in 
addition to the twelve support projects included in the revised integrated 
industrial promotion progranne and retained in this programme, fiv~ new 
support project ideas, discussed by various specialized coamittees and 
sub-coD1Dittees within the context of OMA, have been included in this 
progr&DDe. These projects are outlined below: 

61. Regional sectoral planning: Specialized conmittees dealing with the 
planning of sub-sectors are in charge of identifying and proposing to Maghreb 
decision makers, policies and strategies for the restructuring and/or the 
reorganization of a complete sub-sector, branch, or for one specific product. 
A technical assistance programme for the development of OMA sectoral planning 
capabilities would contribute substantially to enhancing industrial 
co-operation in the region. 

62. Inter-Maghreb investments and harmonization of reaulations a~d incentives 
for local and foreign investments: The objective of creating a Maghreb Custom 
Union for 1995 has been approved by the Heads of State during the meeting the 
22nd of July 1990. This \Dldertaking will imply to review, harmonize, and 
adopt common regulations in numerous aspects of institutional development and 
co-operation (classification, tax systems, incentives, protection, investments 
regulations, norms and standards, circulation of persons, goods and capitals 
between Maghreb colDltries etc.). Maghreb institutions and committees will 
need very diversified type of experti&e, knoYledge and experience to 
complement the efforts of local experts in the form of short-term 
consultancies on various specialized subject. 
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63. Maghreb incentives and tecbnol~gical co-operation: Activities are already 
underway in Maghreb co1Dltries to organize their scientific and technical 
co-operation. The central idea emerging from the specialized connission 
d:?aling with the subject seem to be the creation of a Maghreb university. 
Technical assistance could be provided in surveying the scientific and 
technical infrastructure in viev of recmimending a better articulation between 
existing facilities and actual requirements of the industrial sector, to avoid 
unnecessary duplications of training infrastructure, and to get a better use 
of existing and future hUllan resources. 

64. Establishment of a Maghreb information network: The building up of 
industrial co-operations in the region, requires easy access to reliable data, 
statistics and and information. Therefor~, an information network linking and 
using existing data banks, information centres inside and outside Maghreb 
should be developed. The project vill have to be linked vith the UBIDO IRTIB 
network, as vell as with sub-contracting projects for the region. 

65. Development of Maghreb capabilities in industrial consulting and 
engineering: Industrial consulting and engineering services in Maghreb are 
still in an early stage of development, apart from well-established services 
in the fields of construction and infrastructure. Thus, this area should 
continuE to be a priority in the subregional context. 

66. Studies on co-operation of Maghreb countries vi th other regional and 
subregional instJtutions: During the past year, UBIDO carried out three major 
studies dealing with regional co-operation between North Africa, Arab region 
and the OECD/EEC. The result of such analysis will be presented at the UMA 
meeting in Tunis (TUllisia) 3-5 October 1990, and are aimed at contributing to 
the co-operation process taking shape in North Africa. 

67. Other project ideas that are being considered within the framework of the 
OMA, but are not at the present stage defined pre:cisely (e.g. creation of a 
Magbreb Investment Bank; market analysis of the electronic and informatics 
subsectors; harmonization of regulations on industrial property, standards and 
Lorms), would be included in the subregional programme only when more 
information would be .ivailable. One additional support project: technical 
study on the use of by-product of sugar industry, suggested by the Sudanese 
authorities, could also be included in the subregional programme after the 
analysis of existing information and available studies. 

68. In the field of infrastructure, natural resources, and other economic 
sectors with important linkages to industry, progrannes are being developed to 
strengthen co-operation within the subregion. Again, in the context of the 
Magbreb countries, the co-operaticn and the process of harmonization, already 
underway, will be reinforced in the near and medium term. Accordingly, it 
would be important to include appropriate projects in the subregional 
programme for the second IDDA. 

69. Agriculture remains a key source of employment in the subregion. 
However, inadequate attention to the supply of industrial inputs such as 
fertilizers, pesticides, insecticides and agricultural equipment, as well as 
the failure to develop industries with forward linkages to agriculture, have 
limited the expansion of the agricultural and agro-based sectors. In this 
connection, the enhancement cf agro-induetrial linkages has been identified as 
priority for the second IDDA, in order to promote both agricultural and 
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industrial growth. Co-operation in this crucial area is envisaged to create 
common policies for diversification of crops, environaental protection and 
pest control, as well as in the processing and marketing areas. 

70. Most of the co1Dltries of the subregion (Algeria, Egypt, Libya and 
Tunisia) produce their own energy, some of them mainly for export. Thus, the 
subregion is generally self-sufficient in energy. Urban economies depend on 
comaercial sources such as oil, natural gas, and hydroelectricity, and the 
recent growth in the use of cOllllercial energy has ~een due to both domestic 
and industrial expan~ion in the subregion. 

71. Oil, mining and quarrying are important activities in Borth Africa and 
represent the main source of revenues for the subregion. Most of these 
activities are 1Dldertaken by national c~panies in the public sector and 
production is mostly for export in raw or processed forms. Borth African 
co1Dltries have acquired substantial lcnowledge in the construction, opei:ation 
and maintenance of mining and oil complexes; therefore there is potential for 
sharing this expertise within the subregion, as well as with other African and 
Arab comitries. 

72. The co1Dltries of the subregion can be divided into two g-oups: those 
whose water is provided by rivers and those dependent on rainfall and 
gro\Dldwater supplies. The former group, Egypt and Sudan, have an abundant 
supply of water, well-managed and distributed by means of dams and canals. 
The latter group, the remaining co1Dltries in the subregion, have water enough 
to meet short and medium-term requirements in both the agricultural and 
industrial sector. Nevertheless, investment in infrastructure and 
engineering work are necessary in order to make better use of existing 
resources so as to be able to satisfy long-term requirements. 

73. While in the urban areas of the subregion the basic transport and 
coaaunication infrastructure exists, and major cities have air or road links, 
the rural networks are generally mider-developed. The railway network is 
relatively well-developed and offers effective transportation of goods at a 
reasonable cost in the large comitries of the subregion such as Egypt and 
Sudan. Nevertheless, there are operational problems due to inadequate 
maintenance and repair of equipment and infrastructure. All the countries of 
the subregion have harbour facilities however, some are overcrowded lf.iile 
others are lDlderutilized. The teleco11111lDlications services in most countries 
are comparatively very well-developed and they are being further improved. 

74. Major steps are being planned to develop an integrated transport system 
in the Maghreb subregion. For example, plans are advancing for the creation 
of Air Maghreb, a joint airline to serve local markets and help integrate 
existing national airlines, and a study company has been recently ~stablished 
by the UMA with a capital of tl million for that purpose. Other prospects 
for joint actions to be investigated as a result of agreements among UMA 
transport minist ·rs include a regional rail network and road programme that 
could lead to :L: construction of cormections with Egypt and the revival of 
plans for " trans-Saharan highway linking north Africa with Mali, Niger and 
other West African states. 
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1.4 Trade policies 

75. The bulk of trade flows of Maghreb co\Dltries is directed towards 
developed co\Dltries, mainly the EEC. These co\Dltries absorb excess production 
of the Maghreb region in hydrocarbons frOll Libya anj Algeria, olive oil, 
textiles, leather products and phosphstes frOll Morocco and Tunisia, fish and 
processed fish frOll Mor:>cco and Mauritanf:'"a, and iron ore frOll the latter. 
Developed colDltries supply the region mainly with aanufactured products: food 
products, capital goods and intermediate products. 

76. The inter-lkghreb trade is still very li11ited, and the sha:re of OMA 
import and export to the total flows for each county is estimated to be as 
follows: Algeria, import 0.5% and export 1.4%; Tunisia 5.8% and 3.4%, Morocco 
2.3% and 2.2%. The figures for Libya are not available, while for Mauritania, 
trade with other Maghreb countries is negligible. 

77. Tunisia and Morocco seem to have the highest potential in increasing 
rapidly their share in the Maghreb market. Tunisia exports to Libya, Algeria 
and Morocco, olive oil, phosphates and some capital goods, Morocco suppliea 
Libya and Algeria, and Tunisia with seeds for farming, household furniture, 
pharmaceutical procbcts, textiles, leather, paper, capital goods, fishery 
products and phosphate-related products. Other recently increased trade 
concerns the supply of agricultural tractors and television sets from Algeria 
to Tunisia and Morocco, and natural gas to Tunisia as well as the flow from 
Mauritania to Algeria of frozen fish through a joint company established 
between the two coUiltries. 

78. Some of the most recent effects of the new co-operation pattern are, 
inter-alia, the signing of a co-operation agreement between Libya and 
Mauritania concerning fishing and agriculture, and the Libyan-TlDlisian 
agreement directed towards facilitating movement of people and comoditles, 
trade in locally produced goods, allowing capital transfer through organized 
channels and allowing property purchases by nationals of the other colDltry. 

79. Within Maghreb countries intensive negotiations are 1Dlder way to lift 
obstacles and protection hampering the flow of trade, within the framework of 
a systematic approach aiming at establishing a custom 1Dlion by 1995. The 
Economic Co111111ission of OMA has recently prepared a draft of a General 
Convention aiming at a customs union on the following basis: 

the stipulation of the Maghreb Treaty which calls for the liberalization 
of the movement of persons, goods, services and capital with the union; 

the reco111111endations of the Co\Dlcil of tl:e Presidents of OMA related to 
the implementation of a~l actions and measures leading to economic 
complementarity and integration between the economies of the lDlion; 

the liberalization of trade on a preferential basis, considered as a 
major instrument for the promotion of trade flows between member 
countries. 
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80. The draft of the agreement outlines a progressive establishment of the 
Customs Union on the basis of the following principles: 

exemption from tax and customs duties of traded goods of local origin; 

progressive lifting of non-tariff barriers, and the co11111itment of member 
countries not to establish a new barriers with equivalent effect; 

formulation of a co1DOn policy for foreign trade vis-a-vis third 
countries through the establishment of unified tariffs for import and 
export; 

harmonization of national policies related to regulations and tariff 
measures; 

preparation of a Connon Customs Tariff vis-a-vis foreign countries to be 
applied before the end of 1995, and elaboration of a method for the 
redistribution of c011Don resources arising from the establishment of a 
co11111on Custom Tariff; 

guarantee of establishing hi r competition between the producers in the 
Union countries by setting up clear and transparent conditions of trade; 

the recognition of the equal treatment of all economic operators from 
each member country of the union; 

member countries should take into consideration the previous commitments 
of each other regarding international conventions as well as the 
stipulations of the agreement of the coamon customs union when entering 
into new international agreements and conventions. 
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II. PDPDArIOB OF DK SDBDGIOUL IllDUSTRUL DKVKI.Ofllllll' no::RAllm FOR DK 
SBCOllD IDDA 

II.l Ob1ecttves. strategies, and policies 

81. Industrial growth and economic co-operation in the 1990s will be affected 
by government policies, and by measures to promote private investments from 
the subregion or elsewhere, as well as by access to raw materials, skilled 
labour and export markets. 

82. Plans for joint ventures in the subregion, including those between the 
Maghreb countries with other Arab investors in Borth Africa and with investors 
from the Gulf States, should lead to increased manufacturing output over the 
next decade. In particular, industrial production for the Borth African 
market as a whole could introduce economies of scale that would make local 
production more c01m1ercially viable. Moreover, the institutional reforms 
aimed at improving the investment climate that have been launched in the 
region are expected to generate more opport1Dlities for joint ventures. 

83. The subregion faces a double challenge. On one hand, it should develop 
to a considerable extent its production capacity in agriculture and industry 
in order to reduce a very heavy deficit in manufactured products. The new 
prospects arising from the Maghreb Connon Market and the intensification of 
co1mercial and industrial protocols among all the Borth African co1Dltries will 
help to establish co11111on institutions, coordination mechanisms and 
distribution of industrial production, taking into account their respective 
comparative advantages, and the search of optim•l production costs. 

84. On the other hand, Borth Africa bas to increase its exports towards 
EEC/OECD, other Arab and AfriclUl co1Dltries. Co-operation with Europe, the 
Middle East and Africa calls for a better specialization and diversification 
of products as well as for a more competitive level of cost and quality. The 
new industrialization phase in the subregion requires the decision-makers to 
be very selective regarding the fields of specialization (deciding which 
products) the optimal location of investments (choosing which country) and 
carefully targeted towards specific commercial partners (targeting which 
markets). 

85. The decision makiug process should be based a comprehensive studies, 
notably in the following areas: 

feasibility and optimization (to define type and size of production, 
optimum project location, etc.). 
assessment of potential markets and marketing strategies. 

86. The implementation of regional projects implies the design and 
establishment of institutional frameworks, mechanisms and instruments in orde1 
to promote regional cooperation and foster regional projects and trade. 
Numerous aspects should be negotiated, adjusted or harmonized sucl- as the 
following: 

Regulations regarding investment; 
Regulations on industrial property; 
Adoption of harmonized norms, standards and classification system; 
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Sectoral regional planning; 
Promotion of regional projects; 
Legislation regulating public procurement and practices; 
Special Measures for the least developed areas or industries. 

87. Industrial investments are required to meet the needs of a fast growing 
population. The increasing burden of debt service and the shrinking 
possibilities of aobilizing external finance 11alte it necessary and consider 
the development of local inputs in the impleme~tation and operation of 
industrial projects (consulting and engineering services, construction, 
capital goods, technical assistance for operation and maintenance etc.). 

88. The domestic policy reforms required in the region vary from country to 
country, but the region as a whole would benefit substantially from measures 
to (1) upgrade its own skilled labour force and promote the transfer of 
appropriate technology; (2) ensure that privatization programaes are carried 
out effectively and in a way that encourages foreign participation at the 
regional level; and (3) establish proper data banks and sources of the 
economic, scientific and marketing information needed to promote development 
in general and industrialization in particular. 

89. Due attention should be also given to the environment in which industri~l 
co-operations is implemented, in order to remove major infrastructural and 
institutional constraints and make optim•l use of the different natural and 
human resources available in each country of the subregion. In this 
perspective, industrial co-operation should aim at attaining an optimal 
combination of know-how and expertise, raw materials and financial resources, 
and also be based on accurate analysis of location criteria. 

90. The successful implementation of the integrated industrial promotion 
progranne will require the de'Velopment of human resources at all levels, 
ranging from policy-makers and industrial entrepreneurs through technologists 
and technicians to skilled labourers. The subregion is endowed with adequate 
human resources, as well as having a number of vocational training centres and 
technical training institutions which, if developed and assisted, could cope 
with the training needs arising out of the integrated industrial programmes. 
In addition, with appropriate assistance, these institutions could be 
strengthened and be able to serve trainees from other subregions. 

91. Establishing the industries identified in the prcgraDDe will require also 
major technological inputs. There are three important considerations in this 
respect. First, linking technology to the industrial development of the 
subregion can only be successful if relevant measures are adopted by 
Governments: thus, technology policy and planning become important elements. 
Secondly, the development of the technological capabilities in each country is 
a prerequisite for the selection, acquisition, adaptation, absorption or 
development of industrial technology. This involves, inter-alia, the 
establishment of technological institutions and the training of industrial and 
technological manpower. Thirdly, the appropriate choice of technology is of 
crucial importance, since an inappropriate choice will not only lead to 
unnecessary expenditures, but will also distort the pattern of development. 

92. In order to implement the subregional programme successfully, it will be 
necessary to strengthen the industrial institutional mechanisms which have 
been established in eact:. ,!otmtry to promote joint projects and industrial 
co-operation. There are two distinct types of institutions that need to be 
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supported: (i) those institutions primarily r"'!sponsible for such activities 
as the organization of raw materials supplies, including energy, the 
development of factor inputs for production and marketing; and (ii) those 
performing supplementary services, such as information, banking and insurance, 
material and product testing, and project preparation. 

11.2 Selection of priority investment prograanes 

93. The priority subsectors identified in the revised integrated industrial 
promotion prograane for the subregion were as follow: agro- and agro-based 
industries, building materials industry, chemical industry, engineering 
industry and metallurgical industry. Priority was accorded to a number of 
other factors, such as resources, infrastructure and servicing supporting 
industrial development. These included agriculture, natural resources, human 
resources, technology, industrial financing and institutional support. The 
projects proposed here for inclusion in the subregional progranae are in line 
with the priority areas indicated in the "Framework and Guidelines for Action" 
for the rreparation of subregional progr&1Des for the second IDDA and also 
follow the criteria that are suggested for pre-qualifying a project as a 
subregional project: 

Contributes to the overall objectives of IDDA, i.e. leads to a higher 
degree of self-sufficiency for the country and the subregion, and 
also contributes to self-sustaining growth; 
Is toe ... arge in relation to the co\Dltry's market or requires heavy 
investment beyond the country's capacity; but 
Can utilize local r•w materials and other local inputs (energy, human 
resourc~s) to produce intermediate goods for the co1.JJltry or for 
industries in neighbouring co\Dltries, thus reducing the overall 
dependence of the subregion on outsiders; 
Has export potential or will enhance the export potential of other 
countries in the subregion; 
Creates linkages with other sectors, especially agriculture, energy 
generation, transmission and distribution, and transportation; 
Increases the .:ountry's capacity to meet the basic needs of the 
population; or 
Contributes to economic integration of the subregion. 

These criteria should thus be used as a basis for the further selection of and 
final decisions on projects for inclusion in priority investment programmes 
for the second IDDA. 

11.3 Costing of the programme 

94. The key problem associated with •'le subregional industrial projects 
identified during the first IDDA was that most projects were proposed without 
proper costing. Therefore it is advisable to carry out a pre-feasibility 
analysis of all the projects to be included in the subregional programme for 
the second IDDA. Based on this analysis a critical revision and screening of 
all the projects shoulrt be elaborated, and a priority list drawn. In 
addition, each proposed project should find a sponsor or a partner who shnuld 
arrange funding for implementation and specific technical assistance 
required. For the preparation of the second IDDA, as f~r as costing of the 
programme is concerned, it was suggested to: 

Set up subregional trust funds with URIDO for pre- and full 
feasibility studies; 
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Explore t~e possibility of utilizing the APDF set up by IFC, ADB and 
URDP in co-operation with some de~eloped countri£s; 
Propose that subregional development banks and funds set aside a 
percentage of their operational funds for project preparation, 
feasibility studies and sponsoring investment forums; 
Explore the possibility of using the UBIDO project preparation 
facility. 

An investment portfolio should then be compiled for the subregional programme 
for the second IDDA, which contains only projects that have been studied, 
costed and found feasible and bankable. 

-
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III. llODALITDS 10R 101MJLATIOB Alll> IllPLllmllTATIOB 

III.l Modalities for formulation 

95. The formulation of the subregional progr ... e for industrial co-operation 
and development for the second Industrial Development Decade f~r Africa should 
be seen as a continuous process. The progrume itself should be updated 
regularly to talte into account the changing needs and conditions of the 
countries in the subregion, and should malte use of existing co-operation 
agreements. By paving the way for further expanding industrial co-operation 
between the countries of the subregion, it will contribute to achieving the 
goals of the IDDA: self-reliant and self-sustained industrialization at the 
national and regional levels. 

96. As outlined in the "Framework and Guidelines for Action", the development 
of the subregional progr ... e could usefully be organized following the 
strategic management approach developed by UIO:DO (see also Annex IV of that 
document). As described in that document, the strategic management approach 
calls for the establishment of an industrial promotion co-ordinating co111Dittee 
and a number of subsectoral strategic managem211t co11111ittees. The function of 
the industrial promotion co-ordinating colllDittee should be to co-ordinate the 
formulation and implementation of all industrial programnes in the subregion, 
and report periodically to the Governments of the subregion. Below this 
coaaittee, a number of subsectoral strategic management coanittees could be 
established where necessary to coincide with the subsectors in which there are 
projects, e.g. metallurgi:al, engineering, agro-chemical, basic chemicals and 
pharmaceuticals, building materials industries, etc. Th'?se co111Dittees could 
include representatives of Governments, public and private enterprises from 
each country operating in the subsector, organized interests such as chambers 
of coaaerce, shippers councils, manufacturers' association or associations of 
road transporters, national and regional financial institutions, etc. 

97. In the case of the Borth African subregion, the coamittees established 
within the framework of UMA can provide a solid basis for carrying out the 
co-ordination and management fwictions for the formulation and implementation 
of the subregional prograD1De. 

111.2 Modalities for implementation 

98. Many elements of the implementation strategy outlined in the previous 
subregional meetings are still valid, and it is suggested that they be 
retained in the recomendations of the meeting as a guideline for the the 
Borth African co\Dltries and for the regional and international organizations 
involved. However, a series of modifications to the previous implementation 
strategy and additional recommendations should be introduced in order to 
complete the modalities for implementation recommended for the subregional 
programme for the second lDDA. These modifications take into account the 
following factors: 

(a) the new specific needs of the Maghreb cowitries in terms of institution 
building; 
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(b) the different stages of implementation of the projects of the previous· 
subregional prograane; 

(c) the recoD111endations of the mid-term evaluation of the IDDA; 

(d) the ~ntensified discussions and meetings between Maghreb countries during 
the past 18 months, notably through sectoral co1mittees attended by 
public authorities and representatives of industrial firms, which have 
generated a great nlmtber of bilateral and multilateral industrial project 
ideas, and have also given new impetus to the implementation of projects 
included in the previous IDDA progr ... e; 

(e) the current progress in strengthening the existing industrial 
institutional mechaniSllS which have been established in each country to 
promote joint projects and induotrial co-operation; 

(f) the improvement of the investment climate, and the increased involvement 
of the private sector in the decision-malting process. 

99. In the plan for the implementation of the integrated industrial promotion 
prograane for Borth Africa drawn up at the Tunis meeting in 1984, and 
reiterated at the Tangiers Meeting in 1988, t~e measures outlined below were 
reconnended for adoption at the national and subregional levels. Moreover, 
the modalities for implementation of the subregional prograane for the second 
IDDA should take into consideration all those constraints which have prevented 
the previous progra111De from achieving a higher rate of implementation. Since 
overcoming those constraints is the responsibility of both the countries 
themselvea and the subregional organizations, the successful implementation of 
the subregional programe will require a series of measures at both levels. 
In addition, such co-ordinating organizations as UBIDO and the ECA MULPOC 
Office for !forth Africl't, which have a catalytic role to play in subregional 
industrial co-operation, need to further intensify their assistance at both 
the national and subregional levels so as to facilitate the implementation of 
the subregional prograane. 

Measures to be adopted &t the national level 

100. It is important to emphasize that the success of the progra11111e will be 
determined by the actions taken at the national level and by the policies and 
operational mechanisms adopted by Governments. The actions, most of which are 
already being carried out by many CO\Dltries of the subregion, include the 
following: 

(a) Co-operation from all cowtries, from both Government and the private 
sector, with subregional organizations to prepare the subregional 
programme for the second IDDA; 

(b) Formal endorsement of the subregional programme and its projects by 
Governments; 

(c) Incorporation of the salient features of the subregional programme and 
its projects in national industrial development plans, and in national 
programmes for the second IDDA possibly incurring the need to adjust 
ongoing national industrial development plans; 

(d) Allocation of the human, financial and physical resources needed to 
implement the projects; 
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(e) :itrengthening or introducing operational mechanisms (e.g. corporations, 
companies, coamissions) responsible for follow-up, including project 
definition, pre-investment studies, investment promotion, and 
project-related consultations with other countries in the subregion; 

(f) Promotion of projects among potential 
institutions; 

investors and financial 

(g) If designated as lead co\dltry for a project, official submission of that 
project to financing institutions; 

(h) On the basis of profiles for investment projects, elaboration of detailed 
pre-investment studies, assisted by ADB, UNIDO and competent loc2l 
industrial consultancy organizations; 

(i) Improvement of domestic manpower capabilities and institutional 
capacities needed for the identification, preparation and implementation 
of projects. 

101. The endorsement of progr8Jlllles and projects by the legislative authorities 
of subregional organizations is a protracted and quite complicated process. 
Governments, thus, need to ensure internal co-ordination among the Ministries 
and organizations concerned in respect oi the projects being promoted and 
maintain, as far as possible, consistency in terms of attendance and 
representation at meetings of the subregional organizations dealing with 
industrial co-operation. 

102. In the light of the above, the following measures, some of which are 
already being implemented by the countries of the subregion, are listed here 
to serve as a reminder to those countries that have not yet adopted them: 

(a) Any project prepared by a national Government should be jointly endorsed 
and promoted by both the Ministries responsible for industry and planning 
and those responsible for th~ s~bmission of official requests to funding 
agencies; 

(b) A complete file, including the necessary feasibility studies as well as a 
status report on implementation should be maintained on each project and 
regularly updated. This would facilitate the provision of information to 
potential investors and financial institutions interested in the project. 

103. The Governments of the subregion, as in other subregions of Africa, also 
need to involve the private sector, as well as industrial consultancy and 
engineering organizations, more extensively in the formulation and 
implementation of the projects retained in the subre~ional programme. A 
programme for the greater involvement of the private sector, especially 
national agents of production, planners and financial institutions, needs to 
be adopted. It is therefore essential that the support projects included in 
the revised subregional programme are accorded appropriate priority when 
implementing the programme. 

104. Policies and programmes should be adopted with due regard to local 
conditions on matters relating to: 

(a) The development of local industrial entrepreneurship and indigenization; 

(b) The energy problem as it affects industrialization; 
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(c) The current constraints facing the public sector enterprises in most 
colDltries of the subregion and their linkages and cOllplementarity with 
private sector enterprises. 

105. It is strongly recOllllended that Rational Co-ordinating Coaaittees for the 
IDDA as well as the Co-ordinators or Focal Points for the IDDA should be 
strengthened or established where they do not exist. Active working contacts 
should be maintained between these c01mittees and operational focal points and 
the secretariats of the relevant subregional organizations and joint 
c01mittees in order to ensure the successful implementation of the subregional 
progrume. 

Measures to be taken at the subregional level 

106. The industrial priorities established by AIDMO and the ECA MULPOC Office 
coincided with the priority activities identified for the implementation of 
the revised integrated industrial prOllOtion progr .... e at the subregional 
level. The following list of activities, many of which are being carried out 
by OMA, can serve as a checklist of the necessary actions at the subregional 
level for promoting the subregional progr .... e for the second IDDA: 

(a) Co-operation of the relevant subregional organizations to prepare the 
subregional prograane; 

(b) Formal endorsement and implementation of the subregional progranae by all 
appropriate intergovernmental organizations in the subregion, and 
inclusion thereof in their subregional development plans and progranaes; 

(c) Establishment and/or strengthening of subregional technical and 
subsectoral colllllittees on a branch-by-branch basis to co-ordinate, 
monitor and advise Governments on the selection and iilplementation of 
multinational projects in each subsector; 

(d) Provision by those intergovernmental c011111ittees of advice to Governments 
on the preparation, implementation, management and monitoring of the 
multinational industrial projects, including advice on: 

(i) The broad principles governing the relationship among the parties 
and specifying the co-operation arrangements in the areas of 
industrial production, and trade in industrial raw materials and 
products; 

(ii) The policies and supporting measures which the Governments 
concerned should pursue; 

(iii) 

(iv) 

(v) 

Operational principles and measures, including mutual benefits or 
equitable treatment; 

Joint ventures involving such bodies as multinational 
corporations in the co1Dltries of the subregion, or member 
co1Dltries of the subregion and other subregions and regions, or 
statutory corporations and other enterprises; 

Co-production and specialization, including subcontracting and 
marketing, as an arrangement of particular importance to 
engineering-based core industries; 
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(vi) Joint acquisition of technology and the 11<>bilization of financing 
resources; 

(vii) Standardization and quality control. 

(e) Preparation by the subregional intergovernaental organizations of the 
subsectoral studies included in the subregional progr ... e with a view to 
identifying clusters of econoaically viable projects integrated with 
other industrial branches and the remainder of the econ011Y; 

(f) Preparation by subregional intergoveI'Dllental organizations of 
rehabilitation studies on priority projects whose reactivation in the 
context of the subregional progra111te aight prove economically and 
financially viable; 

(g) Agr~eaent uaong the countries in the subregion on the host country for 
each multinational investment projects and the respective roles of the 
others in iapleaenting the investment projects. This would include 
agreement on: 

(i) Supply of the requisite raw aaterials and energy; 

(ii) Purchase of intermediate and final products; 

(iii) Equity shareholding, majority of which should be owned by African 
countries; 

(iv) Training and allocation of manpower to the project; 

(v) Conducting R & D related to the project; 

(vi) Exchange of information; 

(vii) Management of the enterprise; 

(viii) Subcontracts, where feasible. 

(h) Assistance by intergovernmental organizations and development banks in 
the subregion in the mobilization of financial and other resources, 
including investment promotion for the implementation of the 
multinational investment projects; 

(i) Strengthening or establishment of operational arrangements, such as 
multinational corporations or enterprises linked with corresponding 
national corporations, for the implementation of a specific project or 
complex of projects. In this regard, it should be noted that in 
establishing multinational enterprises aimed at a lasting and effective 
economic relatio~ship, it may be necessary for each partner, particularly 
the Governments, to share in the risks and rewards of the enterprises and 
participate fully in the decision-malting at the highest managerial level; 

(j) Involvement of African chambers of co111erce and industry or manufacturers 
and their associations as well as competent local consulting firms from 
the outset of the project, increasing their participation/involvement as 
the project develops. 
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107. In order to implement the measures proposed above, a number of policy 
actions will be required. These are predicated on the assumption that \Dlless 
the productive capacity of the subregion is enhanced, the volume of trade will 
suffer. Since the promotion of trade between co\Dltries in the subregion bears 
implications for the currency arrangements between Member States, it would be 
desirable to ensure convergence in the COllpensation mechanisms among the 
countries of the subregion: a matter that should be considered by the 
subregional organiza'.ions concerned. 

Strengthening regional and subregional co-operation in support services 

108. Institutional •easures to effect changes and implement policies and 
progr ... es should therefore include strengthening the secretariats of the 
relevant intergovernmental organizations, especially UMA, AIDMO, the ECA 
ftULPOC Office for Korth Africa and the various joint co11111ittees or 
comaissions, in order ::o enhance their capabilities in carrying out their 
various f\Dlctions, including the following: 

(i) 

{ii) 

(iii) 

(iv) 

(v) 

(vi) 

To gather, analyse and disseminate relevant industrial data and 
information from and to all Member States, the private sector, 
associations, institutions and other bodies in the subregion; 

To develop and prOllote an effective working relationship among 
the member countries and co-operating organizations; 

To serve as a resource \Dlit for the promotion of subregional 
industrial projects, providing advice on and assistance in 
securing investment, expansion of markets, acquisition of 
technology and know-how, and project negotiations within the 
subregion and without; 

To formulate and develop subregional industrial policies and 
strategies to complement those at the national level; 

To prepare priority subsectoral studies; 

To identify, prepare, implement and follow-up projects. 

109. These institutions will need to be properly staffed with competent 
personnel so as to enable them to monitor and co-ordinate effectively the 
various activities relating to the formulation and implementation of the 
subregional progranne and projects, especially those in the priority 
industrial core subsectors and support areas. They should maintain a dynamic 
working relationship with the relevant intergovernmental organizations, with 
national, subregional and regional organizations, as well as vi th UNIDO and 
ECA. They should also keep themselves fully inform~d of all major technical 
assistance proposals and progra11111es relating t".' industrial projects in the 
subregion. 

110. It is also urged that action be taken, as recoaaended in the "Framework 
and Guidelines for Action" and mentioned under "Modalities for Formulation" 
above, to establish a subregional industrial promotion co-ordinating committee 
whose f\Ulctions will be to co-ordinate the formulation and the implementation 
of all industrial programmes in the subregion, and report periodically to the 
relevant bodies of the UMA and of Egypt and Sudan. Proper co-ordination also 
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needs to be maintained between key Borth African institutions operating at the 
subregional level and UBIDO in order to avoid lDldue duplication and to ensure 
effective implementation of the progrume, once endorsed by the: competent 
legislative authorities of the subregion. 

Industrial consultations and negotiations 

111. The UBIDO System of Consultations can provide African colDltries with 
access to information on global industrial restructuring for the preparation 
and implementation of subregional progr ... es for the second IDDA. A system of 
intra-African consultations on industrialization in Africa could be used to 
discuss trends in particular sectors, the changing pattern of demand, 
production technology or other problems which might have an impact on the 
current situation of industrialization in Africa. 

Financing and major factor inputs 

112. In order to facilitate the implementation of the programme and to create 
greater awareness in the subregion, it is reconnended that the programme be 
widely circulated among all relevant economic agents in the subregion, 
especially at the national level. They should be surveyed to determine how 
they, the Government or business cOlmlDlities, can best promote the programme. 
The importance of involving the private sector has already been stressed. The 
successful mobilization of local resources can serve as an inspiration to 
genuine foreign investors, encouraging them to participate in viable joint 
venture projects. All these activities also require the full use of the 
information media, as well as careful monitoring and co-ordination. It is 
recoamended that the relevant subregional organizations, especially AIDMO and 
the ECA MULPOC Office should collaborate with the project sponsors in carrying 
out this co-ordination. 

113. The implementation of the prr.>jects in the subregional programme will 
require major investments. This is the basic factor determining the 
production process, the transfer and choice of technology, product selection, 
corporate form and, above all, the negotiating position vis-a-vis the outside 
world. In some colDltries in the subregion, this problem is aggravated by the 
precarious state of the colDltry's balance of payments, public finances and 
budgets, es well as the low level of transactions, particularly in the 
agricultural sector. Measures must therefore be \Dldertaken by Governments and 
financial institutions in the subregion to mobilize internal and external 
financial resources and optimize their use, including fiscal and other 
policies designed to stimulate savings and investment. These should be 
matched by such institutional arrangements as the strengthening or 
establishment of national or subregional industrial development banks. 

114. One of the major weaknesses in the implementation of subregional 
programmes, as indicated during previous subregional meetings and highlighted 
by the team of independent experts for thP. mid-term evaluation of IDDA was the 
lack of f\Dlds to carry out the programme. Concerted efforts by international 
and African financial institutions would be needed to facilitate the process 
of financing subregional projects. These would include appropriate actions by 
existing financial institutions to strengthen current financing mechanisms as 
well as investment support activities in order to channel more resources to 
multinational and subregional projects. In particular, the financing of 
pre-feasibility and feasibility studies, the provision of legal and financial 
support for joint-ventures, as well as assistance in the process of 



- 33 -

identification of potential partners/promoters for multinational projects are 
the key areas to be enhanced and further developed. Furthermore, the 
implementation of investment regulations and incentives and the privatization 
plans may also have a significant impact on the availability of financial 
resources for industrial investment. 

III.3 Promotion, co-ordination and monitoring 

Promotion of the progranne 

115. Although the countries in the subregion are expected to use all the means 
at their disposal to 1)romote the projects identified, mrroo could be requested 
to provide assistance thro1Jgh its investment promotion progranne, including 
the use of its Investment Promotion Services. Although it has only limited 
resources itself, mrroo could intensify its ~deavours to help Governments to 
submit requests to various bilateral and 11Ultilateral agencies and thus tap 
funds available through those agencies. Over and above its investment fora 
and related promotional activities, mrroo could evolve innovative ways and 
means of involving major financial institutions and assisting countries in the 
subregion to secure their co-operation. 

116. In this connection, the implementation strategy of the subregional 
programe for the second !DOA should also take into account the following 
factors: 

(a) the level of funds for technical co-operation activities to be allocated 
by the IDDA regional programmes. For the (1990-1991) biennium the 
Technical Co-operation projects in Borth Africa funded directly from the 
IDDA technical co-operation budget of $3.85 million amounted to about $1 
million, out of which some ten per cent has been allocated to regional 
projects. It could be reco11111ended that in future greater emphasis be 
placed on subregional technical assistance programmes that could be 
expected to have a broader impact than country-based assistance; 

(b) the level of funds that the UBOP Arab regional progr811De for the next 
cycle will allocate to industry. In the current programe cycle the 
entire inter-country progr1111111e reached $48 million. The allocation for 
industry was very limited; emphasis was put on food security, and 
acquisition of advanced technology. Directing a greater proportion of 
resources towards industry could have a strong positive impact on the 
implementation of the subregional programme; 

(c) the level of financial and human resources that the countries themselves 
will allocate to regional issues. 

Potential role of international organizations 

117. As stated in the initial industrial promotion programme, the successful 
promotion of the subregional programme for industrial development calls for 
the development of human and technological capabilities, the mobilization of 
financial resources as well as the establishment or strengthening of 
capabilities to service and augment the industrialization process in the 
subregion. The agencies and organizations of the United Rations system, in 
particular UNIDO and ECA, in close co-operation with the ADB and other 
specialized African organizations can contribute to meeting those requirements 
and thus help to overcome the acute developmental problems of the subregion. 
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118. These organizations could provide technical assistance in the following 
areas: 

(a) Investment promotion: Support to subregional projects within the context 
of investment promotion already largely provided by UBIDO; covering the 
evaluation of the project profiles and their promotion among potential 
investors and financial institutions in the subregion and elsewhere 
through the UBIDO network of investment promotion services and during 
investment proaotion fora; the elaboration of industrial partners 
progr ... es between Borth African countries and enterprises in developed 
countries; the enhancement of on-the job training on industrial promotion 
and country presentation tours to enhance and strengthen the linkages 
between the subregion and selected developed countries; 

(b) Institution building, support and training: Implementing existi~ 
support projects; malting greater use of the UBIOO System of 
Consultations; improving existing regional vocational training facilities 
and research centres for testing, standardization, quality control and 
for the introduction and dissemination of appropriate technology; 

(c) Preparing of pre-investment studies, including investment profiles on 
selected projects in the subregion, providing information on such items 
as: consumption; plant size; raw materials; utilities; technology; 
investment; manpower and training; probable J?roduction cost; 
project/prograDDe profitability; and potential market(s); 

(d) Identifying specific areas and modes of co-operation between countries, 
as well as between producers and R & D facilities, in implementing the 
prograane for the second Decade; 

(e) Establishing a subregional industrial promotion co-ordinating coamittee 
to review and update the regional integrated industrial promotion 
prograane, monitor its implementation and co-ordinate the activities of 
the technical coanittees; 

(f) Developing capabilities related to: industrial planning; industrial 
consultancy; project preparation; procurement of supplies; and support of 
local entrepreneurs and manufacturers including the creation of 
associations related to core progra11111es; 

(g) Organizing technical consultations, negotiations and investment promotion 
meetings in specific. core suosectors. These will include consultation 
and negotiations between: 

(i) African countries, involving both State finance institutions and 
local agents of production and distribution; 

(ii) African States and potential partners from other developing 
countries through ECDC, involving potential investors from those 
countries as well as f\nancial institutions; 

(iii) African States and potential partners from developed countries. 

{h) Assisting North African countries ~n the rehabilitation and expansion of 
existing multinational projects. 
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Co-ordination and monitoring 

119. It is important to stress the need for a system to assist co\Dltries in 
monitoring the implementation of the revised prograDDe. In this regard and as 
part of the monitoring system, it should be discussed whether UBIDO should 
continue to convene regular meetings, for example every two years, of all the 
Governments, co-ordinating agencies and organizations concerned in order to 
review, adjust and monitor the implementation of the progr&11De. For such a 
system to be effective, Member States and other project sponsors would have to 
regularly provide the Secretariat with updated information on the projects' 
status of implementation. 

120. A key role ih promoting industrial co-operation among the North African 
co\Dltries within the context of the League of Arab state is played by the Arab 
Industrial Development and Mining Organization (AIDMO).In particular, through 
the promotion of Pan-Arab Industrial project, AIDMO has supported the 
implementation of the IDDA subregional programe for North Africa, 
contributing in the financing of market and feasibility studies. The 
Organization that has a long-standing co-operation with UBIDO is expected to 
further contribute in the implementation of the progra111e harmoniziiig actions 
with the other regional and international organi%ations. 

121. Moreover, within the context of the IDDA, the assistance to industrial 
co-operation between Borth African co\Dltries has to be defined in close 
co-ordination with other progra111es dealing with the same subject, and in 
particular with the UBDP Arab regional progranne for the next cycle, EEC 
assistance to Borth Africa, the League of Arab States and AIDMO, and support 
activities provided by development banlts. To this end, technical co-operation 
activities directed towards the promotion of industrial co-operation in the 
subregion need to be harmonized. 
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!/ Re'rlsed Integrated Industrial Promotion Progr~ for the llorth African 
Subregion (IDIWG.472/3/ReY.l(SPEC.); 

~/ Report on the Indepeaclent llld-tem baluation of the Industrial 
DeYelopment Decade for Africa (IDDA) and the procl ... tion of the second 
IDDA, (CAlll.9/20/Adcl.l); 

3/ l'rmevorlt and Guidelines for action at the national and subregional 
leYels for the preparation of the progr~ for the second Industrial 
DeYelopment Decade for Africa (1991-2000)•, PPD.161, 19 April 1990, 
lJlllDO, Vienna; 

!/ Industrial inTestment in the Arab Region: Trends, constraints and 
co-operation prospects, 1JlllDO, (to be published); 

'l_/ Arab co11Dtries and the OJCCD: Structures, constraints and prospects of 
industrial co-operation, 1JlllOO, (to be published); 

ii llauritania: Industrial reorientation and rejUYenation, Industrial 
DeTelop11ent ReYiev Series, 1JlllOO, PPD.115, 27 April 1989, Vienna; 

II Country Brief: JCapt. A new era of industrial co-operation, 
(PPD.143(SPBC.)) 1JlllOO, Vienna 

I/ The Sudan: Towards industrial reTitalizat:ion, Industrial DeYelopment 
ReYiev Series, OllIOO, PPD.132, 12 September 1989, Vienna. 

'll Draft Treaty JCatablishing 
(AEC/DIAPT/T.R./leT.l); 

the African JCconoaic ec-unity, 

JR/ Identification, fomulation, iaplmentation and llOllitoring of 
multinational industrial enterprises (llIEa) - (ODG.lO(SPJCC.)), mo:oo, 
Vienna; 

11/ llultinational Enterprises of Sub-Saharan Africa. Analytical Smmary, 
OllCTAD, OllCTAD/JCCDC/201, 12 December 1989. 



LIST OF PROJECTS 

RO PREV. PROJECT COUNTRIES DATE STATUS SECTOR 

PROJECTS IDINTIFIED IR THE FIRST INTEGRATED PROGRAMME Cl984) 

1. RO.l Establishment of sugar mills SUD PS4 B AGRO 
2. Ro.2 Establishment of a paper factory SUD P84 c AGRO 
3. Ro.3 Establishment of a spinning mill TUR/LYB PS4 c TEXT 
4. R0.4 Establishment of a kenaf sack production SUD P84 RO TEXT 
5. R0.5 Establishment of Port Sudan cement factory SUD PS4 c BUIL 
6. R0.6 Establishment of a plant to produce white cement TUR/ALG P84 A BUIL 
7. R0.7 Manufacture of marble tiles SUD/EGY PS4 c BUIL 
8. R0.8 Establishment of a sheetglass production unit SUD/EGY P84 RO CHEM 
9. R0.9 Establishment of a tractor assembly plant SUD/EGY P84 c ERG 
10. R0.10 Establishment of low-category diesel engines TUR/ALG P84 A ERG 

manufacturing plant 
11. R0.11 Manufacture of lathes and milling machines MOR PS4 A ERG 
12. R0.12 Manufacture of woodworking machinery TUR/ALG P84 A ERG 

~ 13 R0.13 Manufacture of refrigerator compressors AIDMO PS4 c ERG :z ~ 
ell ""' >< 

PROJECTS IDENIIFIED IR THE REVISED INtEGBATED PROGRAMME (19SS) 

14. RO.l Establishment of textile industries LYB/MOR P88 A TEXT 
15. R0.2 Establishment of food industries LYB/MOR P88 c AGRO 
16. R0.3 Establishment of leather industries LYB/MOR PSS A AGRO 
17. R0.4 Production of vegetable oil SUD/TUR/ALG/MOR/AIDMO PSS 8 AGRO 
18. R0.5 Production of fine cotton yarn SUD/AIDMO/TUR/MOR/ALG/ PBS 8 TEXT 

/LYB/IRQ/SYR 
19. R0.6 Rafta el Oued briclcmaking plant ALG/TUR PS8 c BUIL 
20. R0.7 Establishment of pharmaceutical industries LYB/MOR P88 c CHEM 
21. R0.8 Production of urea nitrate LYB/TUR P88 c CHEM 
22. R0.9 Production of phosphate fertilizers SUD/TUR P88 c CHEM 
23. R0.10 Production of nitro-phosphates ALG/TUR P88 c CHEM 
24. R0.11 Production of petrochemical products such as ALG/TUR PBS c CHEM 

acetic acid, bitumen, base lubricants and 
transformer oils and monovinylacetates (MVA) 

25. R0.12 Production of chemical products such as ALG/TUR P88 c CHEM 
synthetic glue, titaniumdioxide, pigments and 
organic colours, mineral colours and pigments 
sodium sulphate and barytine derivatives 



NO PREV. PROJECT COUNTRIES DATE STATUS SECTOR 

26. N0.13 Manufacture of household washing machines ALG/LYB P88 c ENG 
27. N0.14 Product.:~on of passenger cars and utility vehicles ALG/LYB P88 c ENG 
28. N0.15 Production of gearboxes for automobiles ALG/LYB P88 c ENG 
29. N0.16 Production of high-grade diesel engines for 

tractors and trucks ALG/LYB PS8 B ENG 
30. N0.17 Production of light vehicles for desert use ALG/LYB P88 B ENG 
31 N0.18 Aluminium complex electrolytic process ALG/LYB P88 B ENG 
32. N0.19 Production of lorries LYB/TUN P88 c ENG 
33. N0.20 ProJuction of high-tension electrical transformers ALG/TUN P88 B ENG 
34. N0.21 Construction of metallic structures ALG/TUN P88 A ENG 
JS. N0.22 Production machinery for sheetmetalwork ALG/TUN PS8 B ENG 
36. N0,23 M~nufactuTe of machinery for procesaing plaatics ALG/TUN PS8 B ENG 
37. N0.2~ Pr~duction of textil~ machinery ALG/TUN PSS B ENG 
38. N0.25 Manufacture of gears and reduction gears MOR/TUN PS8 A ENG 
39. N0.26 Industrial f~rge project MOR/TUN P88 B ENG w 
40. N0.27 Production of thermostats, evaporator sheets,heat ALG/TUN P88 c ENG CD 

exchangers, cooking stoves, micro-motors, control 
panels,TVs, cathodic tubes, and printed circuits 

41. N0.28 Production of pistons, gudgeon pins, casings, ALG/TUN PS8 c ENG 
sleeves bearings and transmission chains 

42. N0.29 A joint steel complex (pelletization) ALG/LYB/MAU P88 B MET 

BEW PROJECTS INCLUDED IN THE NEW INIEGBATED PROGRAMME (1990) 

43. Rehabilitation of a cement factory MOR/ALG P90 A BUIL 
44. Expansion of fish-processing factories MAU/ALG P90 A AGRO 
45. Joint project for the production of graphite EGY/LYB/ALG/MOR/AIDMO P90 B ENG 

electrodes in Egypt 
46. Production of electrical control panels ALG/LYB P90 B E'l'fG 
47. Establishment of a aheetglass production unit ALG/MAGHREB P90 c CHEM 
48. Establishment of a meat processing centre MAU/MAGHREB P90 c AGRO 

TYPE OF PROJECTS (A:PROJECT IN OPERATION, B:PROJECT IN THE COURSE OF IMPLEMENTATION 
C:PROJECTS AT IDEA STAGE; NO: PROJECTS WITHDRAWN) 



SUPPORT PROJECTS 

RO PREV. PROJECT 

A. SUPPORT PROJECTS IDENIIFIED IR THE FIRST INIEGBATED PROGRAMME (1984) 

1. 
2. 
3. 

4. 
s. 

6. 

Sl. 
S2. 
SJ. 

S4. 
SS. 

S6. 

Assistance in the development of an industrial training progranune 
Improvements of industrial consultancy and management capability 
Development oflocal enterpreneurship (Directory of small-scale 
industrial project profiles 
Promotion of food processing industry in North Africa 
Upgrading of the Tunisian National Centre for Leather and 
Footvare into a subregional centre 
African Regional Centre for Genetic Engineering and Biotechnology 

8. SUPPORT PROJECTS IDENTIFIED IN THE REVISED INIEGBATED PROGRAMME CJ..iB11 

1. 1. 

8. 2. 

9. 3. 

10. 4. 

11. 5. 
12. 6. 

Joint Tunisian-Libyan Company for industrial maintenance 
and assembly 
Study on the promotion of capital goods manufacture in 
North Africa 
Technical studies on the promotion of a subregional 
co-operation in the fish processing industry 
Technical studies on the promotion of a subregional 
marine repair and maintenance industry 
Technical studies related to industrial pollution 
Subregional consultations on specific sectors 

C. NEW SUPPORT PROJECTS INCLUDED IN TUE INIEGBATED PROGRAMME (1990) 

13. 1. 

14. 2. 

15. 3. 

16. 4. 
17. 5. 

Assistance to the development of Maghreb capabilities in 
industrial consulting and engineering 
Studies on co-operation of Maghreb countries with other regional 
and subregional organizations 
Harmonization of regulations and incentives for the promotion 
of industrial investment 
Establishment of a Maghreb Industrial Information Network 
Assistance to the development of UMA sectoral planning 
capabilities 

COUNTRIES 

SUBREGION 
SUBREGION 

SUBREGION 
SUBREG!ON 

SUBREGION 
SUBREGION 

TUN/LYB 

SUBREGION 

SUBREGION 

SUBREGION 
SUBREGION 
SUBREGION 

MAGHREB 

MAGHREB 

MAGHREB 
MAGHREB/EGY/SUD 

MAGHREB 

DATE 

PSS 
PS4 

P84 
PS4 

PS4 
PS4 

PSS 

PSS 

PSS 

PSS 
P88 
PSS 

P90 

P90 

P90 
P90 

P90 

STATUS 

A 
A 

A 
A 

A 
c 

c 

c 

c 

c 
B 
c 

B 

8 

c 
B 

c 

l..J 

"' 
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PROJECT PAOFtLES 

A. CQ!E PROJECTS IDENTinED IN THE FIRST INTE§RATED PROGIWI£ (1984) 

P R 0 J E C T P R 0 F I L E N O. 

SUBSECTOR: 

1. Project Title: 

2. ObjectiYe: 

3. Pn.oter/ 
sponsor 

4. Location 

3. Sudanese 
Hinistry of 
Industry 

10. Projected 
demnd by 
product 

11. M.irket 

Agro- and agro-based industries {foodprocessing) 

To establish two medi~s:zed sugar production units to 
serve the export urket 

5. Project 
status 

5. Feasibility study 
CClllPleted 

6. Fonnal agreement 
on joint projects is 
required froe the 
interested parties 

12. Cap.ici ty 
by product 

13. Total 
investment 

7. ~ 11.iterials 

8. Energy 

9. Physical infrastructure 

7. Available as sugar-cane 
plantations are norm.illy 
attached to factories 

8. Available 

9. Will be available 

14. Additional information 
including colbbontion 
arnngments already lade 
and type of participation 
sought by lll!lllber states 

10. Subregional demand is 
estiinated at 6 million 
tons 

12. 700.000 tons per anr.1111 14. The existing 4 Sudanese 

11. Countries of the 
subregion and other 
neighbouring countries 

13. arprox. US$115 million 

public C0111Panies and the 
private KEHANA have been 
directly assisted by the 
Egyptian Societe des Sucrerie 
et de Distillerie. Sudan. 
since 1989, has reached 
self-sufficiency (370.000 T). 
Progra.nes of rehabilitation and 
nev progra.nes for expansion in 
order to ineet the deinand in the 
subregion ue still needed. 
Egypt is interested to provide 
further assistance to the 
Sudanese sugar industry in order 
to expand vertically its 
production in Sudan to ntisfy a 
grCMoting detnand that is expected 
to reach 2 million Tons per ann1111. 
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PROJECT PROFILE • o. 2 

SUBSECTOR: 

1. Project Title: 

2. Objective: 

3. Pnmoter/ 
sponsor 

4. lOCAt~on 

3. SudAnese 
"inistry of 
Industry 

4. Kosti or 
Another site, 
the SudAn 

10. Projected 
cleund br 
product 

11. ~rket 

5. 

6. 

s. 

Agro- And Agro-bued industries (pulp And ~r) 

Esttblish!!cnt of t ptper f4ctory. SydAn 

To produce pulp And p~r to meet growing loul And 
subregionAl d~ 

Project 
st&tus 

1-.di&t.e 
foll--.p 

feAsibility study 
completed 

1. bw materiAls 

a. Energy 

9. Physiul infrutrvcture 

7. BA~sse, kenAf, cotton lint, 
pApyrus And species of wood 
Are AbundAntly AVAilule 

8. AvAilAble 

6. The feAsibility study 
to be upd&ted 

9. Well developed in the UH 

12. ~Uy 
br product 

13. Tobl 
inwes-..t 

14. Additioul intonation 
including colbbontion 
&rr~ts &lre•1 .
ud type of p&rticip&tion 
sought br ...._r sbtes 

10. Figure not AvAilute 12. SO - 150 tons per 14. The project is A top 
d&y (three shifts) 

11. locAl -.rket And surplus 13. to be esti-.ted 
will be exported 

priority in the current 
development pbn. AIIJK) is ex
pected to cury out the fusi
bility study with A possible 
UNIDO involve11e11t. The study 
should refer to existing 
studies And should Assess the 
de111And, the size of the 
urket, the Aniluility of 
rAw NteriAl And the locAtion 
criteriA. 
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PROJECT PROFILE II 0. 3 

SUBSECTOR: Textile industry (spinning/weaving) 

1. Project Title: Esttblist.ient of t spinning •ill 

2. Objective: To prOllOte the local production of pure cotton and 
blended (cotton-synthetic) yarn 

3. Pn.oter/ 
sponsor 

4. Location 

3. Govern11ents 
Tunisia and 
Libyan Ar~ 
Jamahiriya 

4. To be deter
•ined 

10. Projected 
~by 
product 

11. lkrket 

5. Project 
sutus 

6. 1-"iate 
follow-up 

of 5. Preli•inary study made 
for a joint Libyan/ 
Tunisian plant 

6. Thorough review in 
order to ascertain 
vi~ility 

12. ~iq 
by product 

13. Toul 
investment 

1. Raw materials 

I. Energy 

9. Physial infrastructure 

7. Cotton i11ported but basic 
materials for synthetic yam 
avail~le in Libya 

8. Avail~le 

9. Adequate 

14. Additioul infonation 
including coll~ration 
arnngments alr-eMy llade 
and type of participation 
sought by lllllll»er states 

10. Figure not avail~le. 
DeNncl in 1980 in Tunisia 
alone was 2,170 tons 

12. 4,000 tons yam per 
annua (2,000 tons 
cotton and 2,000 tons 
blends) 

14. Analysis/revision is needed 
to ascertain the vi~ility 
of the project. The production 
of textiles in the subregion, 
if a preferential trade 11. Weaving plants ar.d 

other users in both 
countries 

13. To be specified in the 
feasibility study area were to be estalllished, 

should be carefully reviewed 
in te .... s of the 
complementarity of production 
and markets in each country. 
There is a growing d~ for 
synthetic yams in diffemt 
countries in the subregion and 
AUltO has. for ex~le, 
undertaken feasibility studies 
related to the co-operation of 
polyester and acrylic fibres 
as jofot Arab projects. 
Algeria is currently a Njor 
i111P6rter. Egypt has two large 
polyester production units 
that could meet part of the 
demand in other countries in 
the subregion. There is, 
thus, a need to achieve 
effective co-ordination, 
create the appropriate 
infrastructure and prOlllOte 
trade within the subregion. 
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PROJECT PROFILE • o. 4 

SUBSECIOR: 

1. Project Title: 

2. Objective: 

3. ~rts: 

Textile industry (spinning/ve~ving) 

Exetnsion of 1 hntf ack production phnt. Sud~ 

To ex~ existing k~f ack production facilities to 
meet current/future loc~l/export d~nd 

Sud~ese ~thorities ~re now focusing on the 
mec:h~ization of kend h~rvesting. The projects vill 
be i11plaiented ~t n~tion~l level only. Therefore the 
project h~s been vithdr~. 
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PROJECT PROFILE • o. 5 

SlllSECTOR: 

1. Project Title: 

2. Qbjecti-we: 

3. Pn.oter/ 
sponsor 

4. locttion 

3. Sudtnese 
Ministry of 
Industry 

4. Port Sudtn, 
the Sudtn 

10. Projected 
deNnd by 
product 

11. Rilrbt 

luildiftCJ Nteritls industry (cement) 

Estmlish!!ent of the Port Sud!" cement ftctory. the Sucftn 

To estmlish t nev enterprise for the production of 
Portltnd cement 

5. Projec~ 
sutus 

6. 1-diate 
follMH!p 

S. Feasibility study 
completed 

6. The feasibility study 
to be upcltted. UNIDO 
tssisttnce sought. 

12. UpKity 
by product 

13. Toul 
investment 

1. bw •terials 

I. &trw 

9. Pllpiul i•frutructure 

7. All the rtw uterials 
rec;uired tre tvtilmle 
loctlly. Extct site to be 
selected with assisttnce 
of UNIDO "-ich htd been sought 

8. Diesel generttors (vi th a 
ctptcity of tpprox. 15 tll) 
vi 11 htve to be supp H ed 

9. Well developed 

14. Additiontl infonation 
including colltboration 
trnngments tl rHdy made 
md type of ptrticipttion 
sought by ..-,r sutes 

10. 600,000 tons per tnntm 12. 500,000 tons per ~ 14. Joint venture or equity 
ptrticipttion. The 

11. 60 per cent loctl demtnd 13. Approx. US$85 •illion 
40 per cent export 

geological test of the 
selected site have been 
COlllPleted. The key constraint 
1s the lack of energy. Sudtnese 
authorities requested to 
rettin the project for 
potentitl joint-ventures tnd 
privtte investment. 



- 45 -

PROJECT PROFILE • o. 6 

USEC I OR: 

1. Project Title: 

2. Objective: 

3. P.-..oter/ 
sponsor 

4. Loc;ation 

3. Governments of 
Algeri;a ;and 
Tunisi;a ;and 
KM 

4. Feri;an;a 
TUUSIA 

10. Projected 
~ by 
product 

11. lkrltet 

Building 11Ateri;als industry (cement) 

Ect~lisl!ment of t plf!!t to pro;lyce -'titt cement. Tunisit 

To produce -'ti te cement rcqui red fo Algcri;a ;and 
Tunisi;a. thus contributing to the reduction of imports 

5. Project 
sutus 

6. 1-"i;ate 
foll_... 

5. Pl;ant opcr;ation;al 
SQTACIB 

6. Production st;artcd 
in 1987. 

·- Eftergy 
9. Phpiul iftfrutructure 

7. Av;ail~le 

9. Av;ail~le 

12. UiNcity 14. Additi~l inf9~tion 
by product including collaboration 

;arnngments ;al rNdy _. 
13. Tot.ill Md tJP!! of p;articip;ation 

innstmnt sought by ..mer sutes 

10. 60.000 tons per ;annua 
Tunisi;a. 120.000 tons 
per ;ann•. Algcri;a 

12. 210.000 tons per ;ann• 14. Jofot venture comp;any 
;alre;ady est~lishcd. 
Equity is: Tunisi;a (40 per 
cent), Algeri;a {40 per cent) 
;and the Ar~ tkghrcb Co-opcr-

11. Algeri;a ;and Tunisi;a 
(50 per cent e;ach) 

13. 24 •illion Tunhiiln ;ation bnk (20 per cent). 
dinus Project C911Pletcd ;and fo 

production. 
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PROJECT PROFILE II 0. 1 

SlBSECTOI: Building Nterials industry (tiles) 

1. Project Title: Mtnuftcture of Nrble tiling. the 

Objectiwe: To produce urble tiles of nrious sh~s. colour &nd 
size for flooring &nd other decorative purposes 

3. Pnmoter/ 
sponsor 

5. Project 1. bw uterials 
sutus 

I. Energr 
4. Loution 6. 1-"iate 

follow-ap 9. Physiul infrastructure 

3. Governments of 
Egypt &nd the 
Sud&n 

s. Pre-invesblent studies 1. Available in the vicinity 
C911Pleted 

8. Anibble 
6. Feasibility studies 

to be undertaken 4. Durdaib, 
the Sud&n 9. Needs to be developed 

10. Projected 
........ by 
product 

11. lkrtet 

10. Current domestic d~ 
is estiuted at 100,000 
square •tres 

11. DoMstic Nrket in both 
countries &nd high 
potential for export 

12. [apKity 
by product 

13. Toul 
inwesblent 

12. 50,000 square •tres 
per~ 

13. approx. US$3.1 •illion, 
two thirds of which 
vill be in convertible 
currency 

14. Addition&l infonation 
including colbbontian 
arr~ts alrudy mde 
&ltd type of particip&tion 
sought by ...mer sutes 

14. The Marble Production COlllP&nY 
a joint Cgypti&n-Sud&nese 
enterprise (50:50 partici
pation), was pl&nning to 
speed up both studies &nd 
i111Plementation so as to be able 
to drav on Egypti&n experience 
&nd start production either 
at the end of 1984 or at the 
beginning of 1985. Detailed 
studies are still not 
available. Considerable vork 
still needs to be done on rav 
uteri a ls assess111tnt/ 
evaluation, techno-econ011ic 
analyses &nd export 
potential. Accorded lov 
priority for this pl&nning 
period. Hovever, considered 
to offer good potential for 
co-operation with Tunisia &nd 
Algeria within the fr1111CWorlt 
of exist fog industrial and 
connercial protocol. 
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PROJECT PROFILE 

SUISECTOR: 

1. Project Title: 

Z. Objecti•e: 

3. Re.Arks: 

Ch"icAl industry (non-chemicAl products) 

Est4blish!!ent of 1 shcetql4ss procfuction vn~t. the Syd~n 

To prClllOte locAl pro110tion of sheet glAss, An essentiAl 
building uteriAl currently i111P9rted by countries in 
the subregion 

The projeci is not A priority in the new econ911ic 
development pbn. Therefore it hH been withdrAwn frOll 
the progr.-e. 
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PROJECT PROFILE 

SlllSECTCJl: 

1. Project Titfo: 

z. Objective: 

3. Pn.oter/ 
sponsor 

4. loc&tion 

3. Sudanese 
Ministry of 
Industry ud 
El Nur Auto-
110tive ud 
~ufacturing 
C~ny. Egypt 

4. Sud~ (Vaci 
Med~i or 
Port Sud~) 
and Egypt 

10. Projected 
...... by 
product 

11. ~rtet 

10. large d~nd. 

11. Sudan and Egypt 

Engineering industry (agricultur&l aachinery and equipment) 

Estfblist.ent of tr1ctor &sst!!blv pltnts. Egypt tnd $udan 

To asslllble agricultur&l tractors of different 
hors~r (up to 75 HP\ 

5. Project 
sutus 

8. Energr 
6. 1-di&te 

follow-up 9. Physic&l infnstructure 

5. Fe&sibility study is 
&nibble 

6. Fo1"9i.l agreement to 
launch the project 
is required 

12. [apKity 
by product 

13. Toul 
irwesment 

12. To be defined 

13. To be defined 

7. A detailed study needs to be 
undertaken to dete ... ine the 
structure and allocation 
betWfffl Sud~ ud E9)-pt of 
units aanufacturing v&rious 
COllpOflettts and &ssemblies 

8. Vould be secured through 
captive generation 

9. Anihble 

14. Addition&l infonation 
including coll&bo~tion 
&rrangments &lrody _. 
Md type of p&rticip&tion 
s~t by .-er sbtes 

14. It is & priority project in 
the development pl~ of Sud~. 
Al~sr AutClllOtive Industry 
(MASCO) of Egypt &lso 
considers it very i111POrt~t 
for th111 to putidp&te in 
this joint 11Utu&lly benefici&l 
project. It was suggested 
to test the sui tabil ity of the 
65 HP tractors pr~uced in 
Egypt in Sud~. MASCO. 
suggested also to include in 
the project the establishllent 
of & training &nd 
aainten&nce/servicing centre. 
The fe&sibility of this 
propoul should be further 
investigated. 
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PROJECT PROFILE • o. 10 

SlllSECTOI: 

1. Project Title: 

2. Objective: 

3. Pnmoter/ 
sponsor 

4. location 

3. Govenments 
of Algeria 
and Tunisia 
and llCMA 

4. ~kkiet Sidi 
Youcef, 
Tunisia 

10. Projected 
... by 
product 

11. Market 

Engineering Industry (rNd and rail transport) 

Establist.!tnt of a diesel engine manufacturing plant. 
Tunisia 

To 11anufacture l~r diesel engines (up to 45 HP) 
for trucks, small cars and tractors 

S. Project 
status 

6. 1-miate 
follow-up 

5. Plant operational 

6. Production started in 
February 1988 

12. UpKity 
by product 

13. Total 
imrest.nt 

a. Energy 

9. Physical i•frastructure 

1. To be partly imported and 
partly supplied by the 
company already operating 
in Algeria 

8. Energy available 

9. Available at the proposed 
site 

14. Additional information 
including coll~ration 
arrangements al reMy mde 
and type of participation 
sought by lll!lllber states 

10. 100,000 units in 1990 12. 25,000 units per 14. Project can be expanded to 
for Algeria alone AnnUll 

11. Algeria (70 %) and 13. 65 •illion Tunisian 
Tunisia (30 %) with an \'linars 
appropriate retrocessive 
MChaniSll 

!Ifft projected deund in 
the t'lllO countries and other 
countries of the subregion. 
The Algerian-Tunisian SAJO«> 
has since been established 
and the project was C0111Pleted 
in February 1987. The unit is 
now running at 50 % of the 
capacity du to inanageinent 
prob 1 ems • 
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PROJECT PROFILE N 0. 11 

SlllSECTOR: 

1. Project Title: Mtnuftcture of lathes and 11illinq .. chines. "9rocco 

To develop the production of 11&chine tools in the 
subregion 

3. Pramoter/ 
sponsor 

4. Location 

5. Project 
sutus 

6. I~iate 
follow-ap 

7. bw uterfals 

8. Energy 

9. Physical infrastructure 

3. Govern11tnts of s. Assellbly of 11&chines in 7. Certain st11i-4l&nufactured 
components will be i11ported 
and others 11&11ufactured 
locally 

Morocco (001) process 
Tunisia 
(Econoaic 
Develoi-ent 
Bank of Tunisia 
80ET)and Fr&nce 6. Choice of tooling 

equipment 

8. Avail&ble, pri11&rily elec
tric energy 

4. Fez, near the 
SIMEF foundry, 
Morocco 

10. Projected 
demand by 
product 

11. Market 

10. Figure not available 

11. Moroccan and Tunisian 
11arkets, as well as 
other countries 

12. ~ity 
by product 

13. Tobl 
investment 

9. Building avail&ble 

14. Additi~l info~tion 
including coll~r.ation 
arnngments al rudy mde 
and type of participation 
sought by llalber sutes 

12. 2000 11&chines per annUll 14. Partnership entered into 
vi th HES of Fr&nce. The 
unit is already operational 
in Fez, "°rocco. Tunisi&n 
&nd Morocc&n partners are 

13. 2.7 11illion of Dinar looking for possibilities 
of gaining access to other 
11&rkets in the subregion &nd 
need assistance in proaoting 
their products. 
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PROJECT PROFILE .. o. 12 

SlllSECTOR: Enginuring industry {agricultural 111.chinery MICI equipment) 

1. Project Title: 

2. Objectiwe: 

3. Pramoter/ 
sponsor 

4. locAtion 

3. Governments of 
"9rocco (001) 
Tunisia (BOET) 
tnd Frtnce 

4. Grullbtlit, 
Tunisb 

10. Projected 
~by 
product 

11. Market 

Manuftcture of woodworking !!fChinery. Tunisit 

To develop the 111.nufacture of woodworking machinery in 
the subregion 

5. Project 
status 

6. lmiedfate 
follow-tip 

5. Plant operational 
MHB 

6. Start-up of production 
March 1985 

12. Ui-: .;ity 
by product 

13. Tobl 
imrestment 

7. bv 111teri11s 

a. Energy 

9. PhysicAl infnstructure 

7. Certain semi-..nufacturtd 
CClllPO"ents vi 11 h i11POrttd 
And others .anuftcturtd 
locAlly 

8. Avtiltble 

9. Avtiltble 

14. AdditiONl infonation 
including coll~ntion 
Arr~ts Alre~ lade 
ud type of PArticiPAtion 
sought by lll!lllber sbtes 

10. Current d~nd estiuttd 12. 1,000 units per ann.- 14. A joint stock COllPtnY hts 
at 1,000 units been est~lishtd tnd ptrtner

ship entered into vi th LUREM 
of France. Project c911Plettd 
And ti;~ pltnt bec.e 

11. Tunisit and "9rocco 13. 1 •illion Dinars operttiontl in 1985. 
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PROJECT PROFILE • o. 13 

USECTOR: 

1. Project Title: 

2. Objective: 

3. Prmioter/ 5. 
sponsor 

4. Location 6. 

3. Governments of 5. 
Horocco (001), 
Tunisia (BTKD
Tunisian Ku
waiti Develop-
11ent Bank) and 
the Libyan 
Arab Jillahiriya 6. 

4. To be deter-
11ined, llOSt 
likely Algeria 

10. Projected 
deund by 
product 

11. Market 

Engineering industry (electrical equipMnt) 

Establist.ient of t CC!!!PrtSsor Dlfl!t 

To produce CCJllPressors for installation in domestically 
aanuh.ctured refrigerators as wll as meet demand for 
replace11ents and maintenance 

Project 7. bw .aterials 
sutus 

•• Energy 
Immediate 
follGW-ilP 9. Physiul infrastnic:ture 

AgrffMflt signed betwM 7. Certain semi-.anufactured 
CCJllPO"ents wi 11 be 
i11pOrted and others 
manufactured locally 

Libyan, Algerian and 
Tunisian parties and 
negotiation te111s set 
up. Project under active 
negotiation/discussion 8. Available 

Detailed negotiations 
and implementation 
agreements 

12. Up&city 
by product 

13. Toul 
hwesment 

9. Avaflable 

M. Adclitioul infonation 
including collaboration 
~rrangements alre~dy made 
Md type of participation 
sought by llllllber sutes 

10. In Libya, maintenance 
rep 1 acemient re-

l2. 1,000,000 units 
per anm. 

14. An agreement between the 
c011Panies frClll Libya, Algeria 
and Tunisia was signed qui rsents: 

1990: 111,000 
1995: 139,000 
New installations: 
1990: 100,000 
1995: 120,000 
Algeria: 700,000 
Morocco: 150,000 

11. "'1rkrt estiinates a1110unt 
to 1 •illion units per 
annU11 

13. To be specified in 
the detailed study 

in April 1988 to establish a 
plant to manufacture 1,000,000 
units. Morocco is expected to 
join the project. The nego
tiation tea111s are ineeting 
in Algeria end April 1988 to 
finalized details of co-opera
tive venture and establish 
joint CCJllPany. Past studies 
undertaken separately by the 
co-operating parties indicate 
a market .,f the si u of 
200,000 refrigerator 
C011Pressor units for tibya; 
700,000 for Algeria; and 
150 ,000 for Morocco (90i in 
private sector). Figures for 
Tunisia are not available. 



- 53 -

8. COU PROJECTS IDDril'IED Ill TllB UVISBD IllTBGIATID PROGRAlml (1988) 

14. Establishment of textile industries (Libya/Morocco) 

The project is principally aimed at meeting the local demand for textile 
products in the two countries. The recently established Libyan-Moroccan 
investment company SALIMA, has financed the setting up of a company, 
VETBORD. 

15. Establishment of food industries (Libya/Morocco) 

The project is likewise being discussed by the Government bodies 
concerned in Libya and Morocco. The project is principally aimed at 
meeting the local demand for food products in the two countries. 
Details are being considered by both parties and it is expected to be 
financied by the Libyan-Moroccan company SALIMA. 

16. Establishment of leather industries (Libya/Morocco) 

The project is also being considered by the Government bodies concerned 
in Libya and Morocco. The project is principally aimed at manufacturing 
higher-value added products, using local raw materials (hides and 
skins), to meet growing domestic demand and to serve possible export 
markets. A company MAPROC has been established with the financing 
provided by the SALIMA. 

17. Production of vegetable oil (Sudan/TlUlisia/Algeria/Morocco/AIDMO) 

The objective of the project which is based on the oil-seed production 
potential of the Sudan is to meet the increasing demand for edible oils 
in the ~ountries in the subregion. The Government of Sudan (Ministry of 
Industry) in collaboration with AIDO has proposed that the project be 
established in the Sudan. A pre-feasibility study, financed by the Arab 
Agricultural Fund has already been carried out by AIDO. Abundant raw 
materials and infrastructure are potentially available in the Sudan. 
AIDO is reported to be carrying out advance p=omotion. The Government 
of Sudan also wishes to enter into joint projects with the countries of 
North Africa on the basis of joint investments in production facilities 
designed to overcome the acute shortage of edible oil in the subregion. 
This project offers major potential for co-operation !n ensuring 
subregional food security. Sudanese authorities indicated the need to 
finance a complete feasibility study that it is estimated to cost some 
$500,000. 

18. Production of fine cotton Yarn 
(Sudan/AIDMO/Tunisia/Morocco/Algeria/Libya/Iraq/Syria) 

The objective of the project which is based on Sudanese cotton resources 
is to meet the demand in the countries in the subregion. The 
implementation of the project has progressed substancially in the past 
months. A company has been established to produce 25,000 tons yam a 
year. It is a joint-venture between Sudan, co-ordinated by the Sudanese 
Development Corporation, and a group of Arab firms, that are the 
financial promoters. The expected profitability of the project that 
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would serve the whole subregion is very high. The Govenment of Sudan 
also wishes to enter into joint projects with the countries of Rorlh 
Africa on the basis of joint investments in production facilities 
designed to meet the demand for cotton yam in the subregion. The 
project offers major potential for subregional co-operation. 

19. Rafta el Oued brickmalting plant (Algeria/Tunisia) 

This is a joint Algerian-Tunisian project to be set up at Rafta el Oued 
in Tunisia. A joint company, SOBRIREL, has been established. 

20. Establishment of pharmaceutical industries (Libya/Morocco) 

The project which is being considered by the Government bodies concerned 
in Libya and Morocco is designed to enhance their self-sufficency in 
basic pharmaceutical and medical products. It is expected that the 
details will be finalized in the near future. 

21. Production of urea nitrate (Libya/Tunisia) 

This project is also being considered for discussion between the 
Governments of Libya and Tunisia. It is designed to enhance their 
self-sufficiency in chemical products. 

22. Production of phosphate fertilizers (Sudan/Tunisia) 

It is planned to locate the project at Port Sudan in the Sudan: it is a 
joint venture between the Governments of Sudan (Ministry of Industry) 
and Tunisia (Ministry of Rational Economy, represented by SIAPE -
Societe Industrielle d'Acide Phosphorique et d'Engrais). A protocol has 
been drawn up and a proposal prepared by SIAPE is being considered by 
the Sudanese authorities. Tunisian partners will supply the major raw 
materials (phosphate) needed to meet the fertilizer needs of the 
Sudanese agricultural sector. The project aims at manufacturing 
phosphate fertilizers in the Sudan based not only on phosphate raw 
materials supplied by Tunisia but also on technical/financial assistance 
from that country. It is anticipated that a joint company will be 
established with partners from the Governments of Sudan (Ministry of 
Industry) and Tunisia (Ministry of Rational Economy represented by 
SIAPE) as well as other interested parties to produce over one million 
tons of phospho-nitrogeneous fertilizers and employ over 600 persons. A 
study to assess the export potential has been conducted by Tunisia, but 
it needs to be updated. A specific protocol of co-operation has to be 
drafted. 

23. Production of nitro-phosphates (Algeria/Tunisia) 

The project is planned jointly by Algeria and Tunisia. Bo decision has 
been reached on its location. Technical studie'J are being prepared 
prior to implementation. 

24. Production of petrochemical products such as acetic acid. bitwnen. base 
lubricants and transformer oils and monovinylacetates CMVAl 
(Algeria/Tunisia) 

The project is under discussion as an idea for joint implementation by 
Algeria and Tunisia. 
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25. Production of chemical products such as synthetic glue, titaniumdioxide, 
pigments and organic colours. mineral colours and pipents. sodium 
sulphate and barytine derivatives (Algeria/Tunisia) 

The project is 1Dlder discussion as an idea for joint implementation by 
Algeria and Tunisia. 

26. Manufacture of household washing machines (Algeria/Libya) 

The project is expected to be located in Libya. It is designed co meet 
the local market demand in Libya and to ensure the better utilization of 
the co1Dltry's industrial resources and capacities. It will be 
undertaken by the Public COllpany for Refrigerators and Stoves (Ministry 
of Industry, Libya) in collaboration with a counterpart company in 
Algeria. Implementation is reported to be in progress and arrangements 
have already been made to the satisfaction of the co-operating companies 
and their Governments. 

27. Production of passenger cars and utility vehicles (Algeria/Libya) 

The project is expected to be located in Libya. It is designed to 
establish the progressive manufacture of motor cars in Algeria and Libya 
on the basis of mutual co-operation. Protocols have already been drawn 
up by the Ministries of Industries in both Governments, covering the 
planning, design and implementation of the project. The latter stage is 
reported to have been reached. The designed capacity is 120,000 cars 
per year. The project is of major industrial and economic significance 
to the co-operating co1Dltries, particularly since it offers major 
potential for the development and transformation of associated 
industries based on the manufacture of cars as well as the possibilities 
for greater co-operation between these and other colDltries in the 
subregion. 

28. Production of gearboxes for automobiles (Algeria/Libya) 

The project will be located in Algeria. It is designed to supply 
prodvcts that will increase the local content of the progressive 
manufacture of automobiles as well as expand the industrial structure in 
Algeria and Libya, the co-operating countries. The necessary protocols 
have been drawn up within the overall context of the production of 
passenger vehicles. A joint venture company is being established to 
implement the project(s). The project appears to offer major potential 
for expanded co-operation between these and other countries of the 
subregion. 

29. Production of high-grade diesel engines for tractors and trucks 
(Algeria/Libya) 

Located in Algeria and with a planned capacity of 7,000 units per year, 
the project is designed to enhance self-sufficiency and meeting the 
demand for capital goods in the two co-operating co1Ultries, Algeria and 
Libya. The protocols between the Governments of Algeria and Libya have 
already been signed and the institutional arrangements made, including 
the establishment of a joint company. The project ls under the Arab 
Libyan-Algerian Company for industrial development. The planning, 
design and implementation of the project are under way. The project 
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will draw on the experience that Algeria has gained in this field. The 
project appears to offer good potential for expanding co-operation 
between the co1Dltries in the subregion. 

30. Production of light vehicles for desert use (Algeria/Libya) 

Located in Algeria, the project will be undertaken jointly by Algeria 
and Libya. It is designed to expand the scope of the progressive 
aanufacture of automobiles in both co1Dltries and to contribute to 
strengthening their industrial structures. Planned capacity is 10,000 
uni ts per year. The protocols have already be.m drawn up between the 
two GoveI'Dllents and suitable institutional arrangements aade. The 
project is under the Arab Libyan-Algerian COllpany for industrial 
develoi-ent. The planning, design and iapleaentation are under way. 
The project appears to offer good potential for expanding co-operation 
between other countries in thE subregion. 

31. Aluminitm COllplex Celectolytic process) (Algeria/Libya) 

The project is a joint Algerian and Libyan venture and is designed to 
establish the aanufacture of aluminium and light industrial products. 
The project is 1Dlder the Arab Libyan-Algerian Coepany for industrial 
development. 

32. Production of lorries (Libya/Tunisia) 

The project is being considered for discussion between the Governments 
of Libya and T1Dlisia. It is designed to enhance self-sufficiency in the 
capital transport equtpaent. Details are being studied by the parties 
concerned and discussions will c011aence soon. 

33. Production of high-tension electrical transformers (Algeria/T1Dlisia) 

The project ts planned as a joint project between Algeria and TlDlisia. 
It will be located at ~sr-Bokhari in Algeria. A joint company, 
SOMITRA, has been established and implementation bas beg\Dl. 

34. Construction of metallic structures (Algerta/TlDlisia) 

The project has been implemented jointly by Algeria and Tunisia in T1Dlis 
(Tunisia). A joint company, SOTAC, has been established for this 
purpose. 

35. Manufacture of machinery for sheetmetal work (Algeria/Tunisia) 

It ts planned to set up this joint Algerian-TUllisian project at Batna 
(Algeria). A joint company, SOMATOLE, has been established. The plant 
is still not in operation. 

36. Manufacture of machinety for processing plastics (Algeria/T1Dlisia) 

The joint Algerian-Tunisian project is to be set up at Setif (Algeria). 
A joint company, SOMIPLAST, vaa established in September 1987. The 
project is progressing normally and a tender has already been issued. 
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37. Pro4uction of textile .. chineJY (Algeria/Tunisia) 

Algeria and Tunisie have set up a joint coapany, Rnt. The project is 
progressing but still it la not in operation. 

38. ftanufacture of gears and reduction gears (Morocco/Tunisia) 

A joint coapany between Tunisia, Morocco and France has been established 
in 1990. It is located at Baassane (Tunisia). The actual production 
ia 2,800 reduction gears and 57 tons of gears. The total investment 
was 0.8 aillion Dinars. BoweTer the plant is facing technical and 
.. rlteting problems and assistance should be provided within the IDDA 
subregional progr ... e. 

39. Industrial forge proiect (Morocco/Tunisia) 

A joint Moroccan-Tunisian Tenture, the coapany baa been established in 
Morocco. 

40. Production of thermostats. evaporator sheets. heat exchangers. cooking 
stoves. micro-aotora. control Panels. TVs. cassettes. and printed 
circuits (Algeria/Tunisia) 

The project is being discussed as an idea for joint implementation by 
Algeria and T1Dlisia. Studies have already been 1Dldertalten in respect of 
some of the products and would be discussed at the upcoming meeting of 
the two co1Dltriea' joint committee. Only the production of printed 
circuits is progressing. AIDMO la also actively promoting a study on 
the manufacture of telephone avitchboarda in the Maghreb region. 
Detailed feasibility studies on increasing the doaestic content in the 
production of televisions had, however, confiraed the viability of the 
proj~ct for which the participation of interested parties was being 
sought. 

41. Production of pistons. gudgeon pins. casings. sleeves. bearings and 
transmission chains (Algeria/T1Dlisia) 

The project is being discussed for joint implementation by Algeria and 
T1Dliaia. In respect of a related joint Libya/Algeria project, 
consideration ia being given to transform it into a tripartite project 
by adding T1Dlisia. 

42. A 1oint steel complex (Algeria/Libya/Mauritania/Morocco) 

The objective of the project is to enhance self-sufficiency in steel 
products. The project has been previously promoted by AIDO as an 
inter-Arab project. A joint company between Mauritania and X:uwait has 
been created in 1978 with the objective to extract and transform iron 
ore. More recently Algeria, Libya and Morocco showed interest to join 
the project, and the Societe Baturale des Industries miniers (SRIMS), in 
January 1989 agreed with Algeria and Libya to create a joint company to 
be open to Morocco and Tunisia in the future. Hydro-geologic and 
topographies studies have already been executed t'y SBIMOB on behalf of 
SIDER (Algeria) and CDI (Libya). About US$ 800 million will be invested 
in the new project, which includes also the expansion of the existing 
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facilities for the transportion of the products to the port. At this 
stage, Algeria, Libya and ltauritania have decided to establish a 
c<111mittee to carry out a feasibility study (Estimated cost: US$ 
6 aillion). 

C. UV COU PROJKCrS IWCLDDD Ill '!Bl UV DIDGU.TBD PROGIWllK Ill 1990 

43. Rehabilitation of a cement factory (Morocco/Algeria) 

A progr ... e of rehabilitation of the existing factory that is located in 
OUjda (Morocco) bas been requested to be included in the subregional 
progr ... e. 

44. Expansion of fish-processing factories (ltauritania/Algeria) 

This joint venture between ltauritania and Algeria, which is currently 
operating needs to expand its facilities in order to aeet the growing 
demand for fish production in Algeria. 

45. Joint proJect for the production of graphite electrodes 
in Egypt. (EGY/LYB/ALGIMOR/AIDMO) 

The project is in an advanced status of implementation. Final 
discussions are expected to lead to its actual implementation in Egypt. 

46. Production of electric control panels (Algeria/Lybia) 

This project is being implemented under the Arab Algerian-Libyan company 
for industrial development. 

47. Establishment of a sheetglass produetion 1Dlit (Algeria/Maghreb) 

During the meeting of the Plaghareb Minister of industry that vas hel in 
May 1990, it vas decided to set up a company producing ~00,000 tons of 
sheetglass for the Plaghreb market. A feasibility study is being 
prepared. 

48. Establishment of a meat processing centre (Plauritania/Maghreb) 

In consideration of the current production and of the relevant potential 
for export, the project to establish a meat processing centre in 
Mauritania is under discussion among the Maghreb co1Dltries. 
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.A. SUPPORT PROJICrS IDDTIFDD D TBI FIRST l&UGPATm PROGR• ... (1914) 

PRO.JICT PJOFILI I O. 1 

SOBSECrOR: Industrial aanpower development 

1. Project Title: Assistance iD the deTelOMent Of an ipdustrial traiping 
progr ... e 

2. ObjectlTe: To prepare a comprehenaiTe inTentory of facilities for 
industrial training in the subregion and to eTaluate 
their progrumes end actiTities and to strengthen a 
nmaber thereof in order to iaproTe the training of the 
industrial aanpower required in the region. 

3. PrOllOter/aponaor 6. Project description and additional information 

4. Location 

5. 'latiaated total 
coat 

3. 

4. 

5. 

ECA/OAU/UBIDO 

Countries of the 
subregion 

Costa vary with each 
sub-project at the 
naticnal or 
subregional level 

6. BaclcgrotDld; The project will provide a complete 
survey and evaluation of all training facilities/ 
schemes in the subregion on the basis of which 
c011prehensive subregional training progr ... es can 
be rrepared and iapleaented, due consideration being 
given to existing training facilities in industry. 
Within the fraaevork of the IDDA, as well as its 
regular technical co-operation progr ... e, assistance 
has been provided by UlfIDO to several institutions 
in Morocco, Egypt and Algeria with the aia of re
enforcing their training capacity for the benefit 
of the other countries in the subregion or Africa as 
a whole. AIDO has issued a directory of training 
institutes in the Arab region, citing details of 
areas covered and courses given, that was updated 
every two years. In the URIDO/ AIDO agreement, it 
bad also been agreed to organize training related 
to: industrial management and quality control; 
industrial project preparation and evaluation; and 

industrial maintenance. The courses were a direct outcome of a training strategy 
that URIDO had developed for the subregion which also includes strengthening 
engineering capabilities in the aaall-scale industry sector. ECA had also 
distributed lists of training courses which, it was ,,_oped, would contribute to 
the development of an effective training fraaevork for the subregion. The 
importance of a project of this kind of industrial training was confirmed during 
the UBIDO consultation on training of industrial manpower held in Stuttgart in 
1982. It was also agreed to retain the project which would, ~r-alla, permit 
the strengthenir,. of institutions and professional training centres in the 
subregion and contribute to the acquisition of improved industrial labour skills. 
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PIOJICT PROP'ILI I 0,~ 

SIJBSBC?OR: 

1. Project Title: 

2. ObjectlYe: 

3. Prcmoter/aponaor 

4. Location 

5. latt.ated total 
coat 

3. 

4. 

ECA/OAU/UBIDO 

Countries of the 
subregion 

Industrial aanpower developaent 

Iaoron11ept of industrial consultancy and aanuement 
capabilities 

To identify appropriate industrial unageaent 
consultancy institutions in the subregion with a 
to strengthening their contribution to 
iapleaentation of the progr ... e for the Decade. 

and 
view 
the 

6. Project description and additional information 

6. Bacbround; AIDO has carried out a study identifying 
consultancy services in the Arab world. This study 
vh!ch covers the Arab world, includes the countries 
of the subregion. It would therefore constitute 

5. Costa vary with each 
sub-project at the 
national or 
subregional level 

an important basis for the project. The actions 
taken by U1'IDO in assisting specifically the 
Maghreb co1Dltries in the eatablishllent of a Maghreb 
Association of consultancy and engineering firms, 
have been included in the support projects component 
of the subregional prograJ11De as a separate project. 
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P R 0 .J I C T P R 0 F I L I I O. 3 

SOBSICTOR.: 

1. Project Title: 

2. ObjectiYe: 

3. Pr0110ter/sponaor 

4. Location 

5. Estimated total 
cost 

3. ECA/OAU/URIDO 

4. ECA, Addis Ababa 

5. To be determined 

Industrial manpower development 

Develoment of local entrepreneurship CDirectorv of 
small-scale industrial proiect profiles) 

To upgrade entrepreneurial industrial capabilities in 
the aaall-scale industry, thereby prOllOting the 
establlsbaent of those types of small-scale and 
manufacturing industries required during the second 
Industrial Development Decade for Africa (1991-2000). 

6. Project description and additional information 

6. The project aims at assisting countries in the sub
region in laying the foundation for the accelerated 
rational and integrated development of the small
scale industry subsector with a view to satisfying 
basic consmer needs and development needs in rural 
and urban areas, as well as achieving the objectives 
spelled out in the progra11111e for the second Decade. 
The directory of project profiles will provide local 
small-scale indus~rial entrepreneurs with the 
detailed information and guidance they require for 
initiating, preparing and implementing small-scale 
industrial projects, with or without the help of 
extension services. It is envisaged that the 
directory of project profiles will be developed into 
a handbook for entrepreneurs and African investors 
interested in small-scale industrial promotion 
1Dlits. The first edition Qf the directory has 
already been completed and distributed by ECA. 
Furthermore, UBIDO has produced and distributed a 
study on "Bow to sta.t't manufacturing industries" 
containing project profiles for small-scale 
industries. AIDO has also developed some model 
legislation that could serve as a useful guide for 
national legislators wishing to improve legislative 
support for small-scale industrial entrepreneurs. 



- 62 -

PIO.JICt PIOFILI I 0. 4 

SOBSEC'IOR: 

1. Project Title: 

2. ObjectiYe: 

3. Pro9oter/aponaor 

4. Location 

5. latimated total 
coat 

3. AIDO and the Arab 
Federation of Food 
Industries 

4. Baghdad 

5. US$150,000 

Other support projects 

PrOllOtion of the {oodprocessing industry in Korth Africa 

To assist the co1Dltries of Borth Africa 
processing and preserTation industries 
rav .. terials vi th the ala 
self-sufficiency in food production. 

to develop food 
based on local 
of achieving 

6. Project description and additional lnfomatloa 

6. BackgrolDldi In their studies, The AIMDO and the Arab 
Federation for Food Industries have identified 
the need to promote the development of food and 
allied industries in Borth Africa. There is a 
shortage of food supplies, hence the subregion 
imports a great amount of food such as vegetable 
oil, sugar, dairy, cereal products, baby and canned 
foods. 
Activities; Given the above, it is proposed to 
carry out a survey of existing food processing and 
preservation industries in the countries of Borth 
Africa. On the basis of this study, opportunities 
vill be identified and a programe prepared, 
consisting of the rehabilitation of existing 
industries, establishment of nev industries and the 
development of related manpower and technology. 
Member States vill be encouraged to formulate 
concrete investment projects for inclusion in the 
subregional progruae at a later stage and for the 
mobilization of the funding required. URIDO is 
carrying out an extensive project for the 
rehabilitation of agro-based industries in Borth 
Africa. In particular, a proj~ct for rehabilitation 
of the Tuniaian agro-food sector, is planned to be 
implemerated by URIDO under Italian financing. 
Similar projects are also expected to be carried out 
in Algeria and Morocco vi thin a similar financing 
scheme. 
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PRO.JICT PIOFILI I 0, 5 

SOBSICIOI: 

1. Project Title: 

Other support projects 

Upgrading of the Tunisian Rational Centre for Leather and 
Footwear into a subregional ceptre 

2. ObjectlTe: To establish a subregional centre for Korth Africa 

3. Prcmoter/aponsor 6. Project deacriptloa and additional. information 

4. Location 

5. lat mated total 
coat 

3. Tunisia: Rational 
Centre for Leather 
and Footwear 

4. TlDliaia 

5. Studies currently 
in process in 
conjlDlction with 
UIUDO 

6. The project stems from a rec01111endation made by 
UIUDO and ECA and subsequently retained by the 
Conference of African Ministers of Industry. 
It is planned, with the assistance of URIDO to: 

(a) Undertake an appraisal of the current situa
tion at the Rational Centre for Leather and Foot
wear; and 
(b) Take all necessary steps to upgrade the Centre 
into a subre~ional centre. 

The aboTe actions are considered vi thin the newly 
la1D1ched large-scale regional leather progracme for 
Africa within the framework of the IDDA. 

I 
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PROJECT PIOFILI I O. 6 

"SOBSKCTOI: 

1. Project Title: 

Other support projects 

African Regional Centres for Genetic Engineering and 
Biotechnology 

2. Objective: To establish regional centres for genetic engineering 
and biotechnology. 

3. Promoter/sponsor 6. Project description and aclditlonal info:mation 

4. Location 

5. Estimated total 
coat 

3. Tunisia (Ministry 
of Higher Education 
and Scientific 
Research) and Egypt 

4. Tunisia and Egypt 

5. To be determined 

6. Backgro1Dld; During the negotiations in Vienna 
on the establishment of an International Centre 
for Genetic Engineering and Biotechnology, it was 
recommended to establish initially two centres, 
one in Italy and the other in India. It was further 
reco .. ended to establish five component centres in 
the developing C01Dltries, two of which woul~ be 
located in Africa. 
Follow-up; It is proposed to hold consultations with 
the co1Dltries of the subregion with a view to 
obtaining their strong support for the decisions 
made in Vienna to establish two of the component 
centres in Africa and to decide on their location as 
well as to prepare a programme for technicel and 
financial assistance to the host countries in the 
establishment of the centres. Tht.. two Governments 
have gained considerable experience in this field 
and have agreed to establish the two centres in 
their co1Dltries. 
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B. SUPPORT PROJECTS IDDTIFIED II THI UVISED 11'l'EfHTKD Pl:OGUIMI (1988) 

7. Joint Ttnlisian/Libyan cOllpa.JlY for industrial maintenance and assembly 

8. Study on the promotion of capital goods manufacture in Borth Africa 

It was requested that UBIDO' in co-operation with AIDO, CEIM and 
other relevant organizations, should assist in the preparation of a 
subregional market study that would identify the capital goods 
production capability of each co1Dltry, based on a survey and feasibility 
studies relating to the different core industrial subsectors. 

9. Technical studies on the promotion of subregional co-operation in the 
fish-processing industry 

Given the need to draw up a plan for improving the fish-processing 
industry and in the light of earlier studies carried out by UBIDO 
relating to that sector, UBIDO was requested to provide, in co-operation 
with the relevant subregional organizations, all the assistance 
necessary for studies that would focus on two specific issues: (i) the 
modernization of that sector with a view to improving processing 
capacity and product valorization; and (ii) the modernization of the 
processing, preservation and distribution methods, particularly in rural 
areas. A model for the application of the integrated progranne approach 
to the fisheries industrial systems in Africa has been developed by 
UBIDO. (See "Integrated Planning of Fisheries Industrial Systems in 
Africa", [CAMI.9/2:ICE/1989/2], 14 March 1989). On the basis of data 
collected in co-operation with FAO, a sectoral typology of the fisheries 
industrial systems of developing countries has been prepared. Ten 
groups of co1Dltries were identified ns h*ving discrete development 
patterns and development potential. The analysis examined potential 
fish resources, manpower, equipment and markets and sUD111arized 
favourable and adverse factors. On this basis, a series of planning 
objectives was suggested for each co1Dltry group, along with a proposed 
strategy to achieve the desired goals. The approach already applied in 
West Africa could also be used in !lorth Africa in relation with the 
subregional programme. 

10. Technical studies on the promotion of a subredonal marine repair and 
maintenance industry 

In the interests of ensuring the harmonious and efficient 
utilization, in co-operation with the relevant subregional 
organizations, of halieutic resources and maritime transport, UBIDO was 
requested to provide the assistance necessary f • technical studies that 
would focus on establishing a marine repair and maintenance industry 
based on pilot projects located throughout the region. 

11. Tecbnical studies related to industrial pollution 

Given the serious situation facing the coastal regions of North 
Africa arising out of the inordinate and hazardous effluents in the 
Mediterranean Sea, due not only to the urban and industrial waste of the 
co1Dltries on the northern shores, but also to the fact that 45 per cent 
of the world's oil was transported across this semi-closed sea, it was 
essential to contain environmental pollution. UBIDO has recently 
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drafted a project docmaent to assist Maghreb countries in assessing 
industrial pollution policies and strategies. Th!! project is expected 
to be financed through the Swedish funds to UBIDO. 

12. Subregional consultstions on specific sectors 

In view of the need to avoid the duplication of projects, it was 
considered essential to introduce soiae fora of consultative aech&nisa. 
Consultations, it was proposed, should initially be held on the 
folloving sectors: industrial equipment; textiles, inc!uding synthetic 
fibres; industrial engineering and aaintensnce; leather; iron and steel; 
complementary industries such as the automotive industry; agro-food 
industries; the electrical and electronic industries and chemical and 
petrochemical industries. The consultations, which should also be 
organized by URIDO, AIDO and CEIM and attended by banking institutions 
such as the ADB, would facilitate the elaboration of national strateiies 
and pave the way for effective industrial integration in the subregion. 
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C. DW SUPPORT PROJECTS IllCLDDBD IR THI IllDCRADD PIOGR.AlmB (1990) 

PROJECT PROFILE 1'0. 13 

STAIUS: Idea stage 

1. Project title: 

2. ObjectiTe: 

SOBSECTOR: Institution building 

Assistance to the development of Maghreb capabilities 
in industrial counsulting and engineering. 

To assist UMA institutions (Secretary-General) to 
develop Maghreb capabilities in industrial consulting 
and engineering thro1Jgh the establishment of a Maghreb 
Federation of Consultants, the review of national 
regulations and institutional frameworks presently 
opposing the development of the profession and the 
formulation of rec<>1mendations of instruments, measures 
and mechanisms to promote these capabilities at tlae 
sub-regional level. 

3. Status of iapleaentation: Under discussion 

4. Partner/sponsor/institution: Union du Maghreb Arabe. 

5 • Location: General Secretariat of UMA 

6. Eat;:laated coat: US$135,000 

7. Eatillated duration: Rine months 

8. Action required/rec01mendation: 

Creation of the Federation of Maghreb Consultants. Rational Federations 
have expressed their willingness to proceed with the establishment of the 
regional Federation during the Tunis meeting (October 1990). 

9. Project description and additional informations: 

Industrial consulting and engineering services are required at all places 
of institutional investment (pre-investment and feasibility stage, 
engineering design, procurement, construction, as well as for management, 
operation and maintenance). These services are fairly well developed in 
Maghreb countries for buildings and infrastructure projects. When it 
comes to industrial invesment, most of these services are imported at high 
::ost. The severe limitations in foreign exchange and access to external 
financing presently experienced by Maghreb countries is leading to the 
postponing of substantiel parts o' industrial development. 

The technical assistanre project to assist the Maghreb countries to 
develop these capabilities .111 consist of: 

- A 3 month study to: (i) analyze the demand for industrial and consulting 
engineering services; (ii) to identify the constraints and obstacles 
opposing the development of the profeasion in terms of regulations and 
institutional framework; (iii) to recoanend the measure instruments over 
mechanisms to be implemented to promote the development of these 
capabilities; 

- A technical aasistance of 6 man months during the implemnitation phase. 
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PROJECT PROFILB m. 14 

STA70S: idea stage 

1. Project title: 

2. ObjectiTe: 

3. Statum of 

SUBSEC!OR: training 

Studies on co-operation of Maghreb co1Dltries with other 
regional and sub-regional institutions (ACC, GCC, 
Africa, OECD and EEC). 

To assist the regional co-operation process by providing 
releTant surveys and studies on selected topics related 
to the co-operation of Maghreb, Borth Africa with other 
regional and sub-regional grouping (Africa, other Arab 
groupings, OECD/EEC). 

illplementation: Three prelillinary studies have been completed by URIDO. 

4. Partner/llpODSOr /institution: UM/UKIDO 

5. Location: Desk studies, involving data collection trips to various 
C01Dltries. 

6. Estimated coat: US$600,000 each year 

7. Eatt.&ted duration: R/ A 

8. Action required/rec1l• emetiona: R.A. 

9. Project description. 8114 edditionel 1Dfon1ation: 

During the last year UBIDO has carried out three studies related to 
regional co-operation between Arab, Maghreb and EEC/OECD co1Dltries in the 
following topics: (i) Co-operation between Maghreb and other regional 
groupings; (ii) Status constraints and prospects of co-operation between 
Arab and OECD/EEC co1Dltries in investments. To contribute to the 
industrial co-operation process taking shape in Maghreb and Borth African 
co\Dltries, it is highly recOllllended that URIDO continue this activities by 
carrying out yearly 3 to 4 studies in selected topics to be defined in the 
framework of an integrated progr ... e. 
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PROJBCr PKOFILE mD. 15 

STATUS: Idea stage SOISBC!OR: Institution building 

1. 

2. 

3. 

4. 

Project title: 

ObjectiYe: 

Statua of 
illplmentation: 

Harmonization of regulations and incentiYes for the 
pr0110tion of industrial inYestaents. 

To assist Maghreb in the haraonising and 1Dlifying 
regulations and incentives related to industrial 
investaents (local and foreign). 

OMA has already established specialized c01111ittee, 
actively working on the harmonization of regulations 
and incentives for in•estaent~, and on the setting up 
of a Custoa Union before end of 1995. 

Partner/sponaor/:bultitution: 

5. Location: OMA General Secretariat 

6. Kstiaated coat US$540,000 

7. Kstiaated duration: 36 11a11 11e>nth8 (during 5 years) 

8. Action required/re~~ ... end•tioaa: 

The project will consist in providing in an ad hoc basis, expertise 
related to regulations, aechani... and instruments experienced in other 
regional co-operation schemes such as EEC, Andean group and Asean 
co1Dltries. The project will cOllplement the work of local experts in 
providng short term international experts for Yery specialized and 
specific aspects related to regulation and incentives for the promotion 
of industrial investments (local and foreign). 
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Pao.mer PROFILB 90. 16 

ST.AlUS: under discussion SUllSKCTOR: Institution building 

1. 

2. 

3. 

Project title: 

ObjectlYe: 

Statllll of 
blplmmtatlon: 

Establishment of a Maghreb Industrial lnforaation 
Jletworlt. 

To make available 
statistics required 
to the building 
co-operation. 

industrial data, inforaation, 
for execution of studies related 

up of regional industrial 

A study on the organization and the iaplementation 
phases of the Raghreb Industrial foraulate netvorlt 
has already been carried out and will be presented to 
the Tunis meeting on industrial co-operation (October 
1990). 

4. Part:ner/aponaor/hultitulon: 

The Maghreb industrial inforaation would be established within a relevant 
institution of OMA, aost probably the CEI" (Centre de etudes 
lndustrielles du Maghreb). 

5. Location: To be decided 

6. 'latt.ated coat: B.A. 

7. 'latt.ated duration: At least 2 years. 

8. Action required/rec~mdatlODll: 

To carry out the numerous studies required for the building up of Maghreb 
industrial co-operation, easy access should available to statistics and 
studies related to the econOll)', industrial sectors and sub-sectors of the 
fhe Maghreb countries, on industrial enterprises, on use a required 
technologies, on marketing informations inside and outside Maghreb 
countries. the study already carried out on the subject provides 
comprehensive information on the content of data required on the existing 
sources, on the organization of such a center as well as on the design of 
the project. 

The project is conceived as a network linking existing infol'l!ation 
centres on data bases, and will use inputs frOll existing institutions 
such as UBIDO/IRTIB, and the sub contracting network being implemented by 
URIDO in Algeria, Tunisia, ttorocco, Egypt and Sudan. 



- 71 -

PROJECT PllOl'ILE RO. 17 

STA?OS: Idea stage SUBSEC?OR: Training 

1. 

2. 

3. 

Project title: 

Object:iYe: 

Statue of 
illple11e11tatlon: 

Assistance to the development of UllA sectoral 
planning capabilities. 

To assist UllA institutions (General Secretariat) and 
specialized c~ittees or sub c011Dittees in carrying 
out sectoral studies at the sub regional level. 

The iapleaentatlon of this project ls linked to the 
establisbaent of a permanent OMA General Secretariat 

4. Part:ner/aponsor/lnatltutlaa: UllA. 

5. Location General Secretariat of UllA. 

6. Bathlated coat: US$500,000 

7. Bathlated duration: Tvo years (with possible extension) 

8. •ctlon requlred/recc .. -nc1atlon: 

UllA authorities to decide on a progrume of priorities in the execution 
of sub-sectoral studies. 

9. Project description and :uldltlonal informatlODS 

During the second Maghreb industrial meeting (T1Dlis 23-24 July 1989), the 
industrial c011Dittee for industry has decided to la1Dlch sub-sectoral 
studies for the Maghreb region in the following areas: 

Construction aaterials (cement, bricks and glass sheets); 
"etallic and engineering industries; 
Vehicles and trucks assembly; 
Textile and leather industries; 
Electrical and household products; 
"edical and pharmaceutical products; 
Railways development. 

The establishment o! specialized co•itteea and sub-co11111ittees in-charge 
of identifying and implementing actual industrial co-operation projects 
calla for the execution of numerous sub-aectoral and product planning 
studies. The technical assistance project will consist in assisting the 
General Secretary's 1Dlit in-charge of regional sub-sectoral studies. 

The assistance could be provided by fielding of a Chief Technical Advisor 
for two years to familiarize local regional planners and economists with 
the methodologies and models for location optimization. The project 
includes also the supply of computer facilities and software. 




