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The whole economic environment in the USSR is being drastical-
ly changed thus the conditions in which our managerial staff heve
to function are constantly changing. And soon, in all probability,
these changes would become much stionger.»It.pan be expected that
with the rising and developing of home market competition require-
ments to pgrsonnel training will also undergo certain changes
in the field of technology, administration and economy. Entirely
new skills and abilities will appear: quick evaluation of constant-
ly changing situation, taking best fit decisions which unti now
were not required practically on any level;most efficient mangement
of the staff while securing a wide choice of forms and methods in
handling tne persomnel ~ the skills that any Soviet'manger until now
lacked; new thinking in genuine economic categories. The ability
to control and keep to the written and unwritten so-called "rules
of the game® in relatively stable conditions will eventually dis-
appear, The qualification of the persomnnel in coping with these
tzsks will m=2inly, as we hope, determine success or failure
of any enterprise or orgenization on the market and, finz2lly, its
very existence., Initizlly the new requirements will most likely
effect the personnel of cooperztives and leased-out enterprises d4i-
rectly comnacied witlh the market 2nd free of many lezal restrictioms
zcting today. They will be the first to feel the need in drastic
changes of their persoﬂhel training nmethods. Today their require-
aents are teing satizlied everywhere by emerging schools ior mana-
zers, ~nd zluccecs of tnese schools clezrly speaiis of tieir real
necessity well realized "today. But it is impossible to obtain
tne inowledze of wost complicated problems of management, marketing,
economic anzlysis, information processing, industrial sociology and
psyciaolosy aand aanagenment organization in a month or even in halr

e year,
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Solid, systematic and specialised basic training ead education
are absolutely necessary here,

Unfortunately the system of higher education in this
couhtry will be restructured very slowly and it will certainly
fall behind the new requirements. Highgr education institutions
will be restructured and re-organized ;a slowly as state-run
enterprises due to the same reasons: cumbersome administrative
structures the whole sense of which was to cuntrol and monitor
the acting regulations and norms, complgi and e,!!t.‘fén_le%Yover-de-
tailed sets of rules which could be revised only as a whole system
thus making it very difficult to seek any new forms; impossibili-
ty to freely maneuver resources; lack of direct ties with the mar-
ket, a8 dependent position of any higher education establishment
in regards of its cients' requests, I.e. the requirements of
enterprises and organizations.

+But there exist some educational and training establishments
which can eesier than the others get rid of these shortcomings.'
They ere cooperative educational and training establishments
which are less subjected to the state mechanism of control and
regulation and closer connected to the environment for which
they are training personnel., Until recently the cooperative higher
tfhining and educational establishments have suffered the same
shortcomings as similar institutions in this country.
sut todey there appeerel some real prerequisites for their compa-
ratively quick restructuring. Primarily the cooperative movement
itself is changing. Such changes are happening in the whole world;
cooperatives ere gradually losing their traditional function of
beiny the so-called guarantors of stability for the economic en-
vironment oifi indpendent producers and consumers, They are them-
selves beconiing performers and agents of the changes playing
the role of entrepreneurs, It's true for various countries ranging
from China to Sweden end the U.S.A. where this so-called new,

and to a coiusiderable extent entrepreneurial cooperative movemnt




The USSR makes no exception., And probably just the cooperative
system of higher education and training is capable of quick
response to new requirements which make themselves acutely
felt in the cooperative environment.

Today the Moscow Co-oparative Institute belonging to the sys-
tem of the USSR consumer cooperative movement has begun such a re-
structuring. Thé Institute has already existed for more than 60
years, however today it lives through its second "birth". Two
years ago & new research and training complex was set up as its
branch. The complex comprises its own training and educational
centre, about I,000 Soviet and foreign students graduate it an-
nually. Hore thsn I,000 correspondent-course students are trained
at basic faculties: commodities science, plenning, economy, sta-
tistics. They train specialists on cooperative trading, accounting,
scientific management, foreign economic relations, finance and cre-
dits. It 21so has an All Unior Research and Develooment Institute
and the International Cooperative Training Centre for providing
reiresher courses for managerial specialists both Soviet and foreign
Favourable conditions for fundamental restructuring the system for

reining cooperative manegerial staff are created by combining
2 re§earch institute, training establishment, basic educational com-
plex with short-term high grade specialists refresher courses.

But tihe question arises here: is there any sense at all to
separate just cooperative managerial education from the gemeral
education systea of the‘pSSR? The question may seem strange.
Cooperative movenent is developing and getting more complex, it is
peconming :ore diversified; its requirements in qualified personnel
2re expected {o increase sharply. . But the problem is what
wind of rersonnel? The aodern cooperative movement cannot be ma-
resed by tiose who have guided it up to now., In zny case, zt least

not only Ty ihem,




As it was already pointed out, the mergin beitween cooperatve and
entrepreneurial activities is gradually disappearing =211 over

the world. Still more apparent is this process in the US3R where
ccoperative movement remains the only sphere of non-goverament run
economy living according to the laws of free market. The main
personnel cadres which are neceded for such cooperatives aré entre-
Preneurs and menagers, But the same specialists in‘the nearest
future will be needed for various types of leased end then state
run self-accounting enterprises. They all will equally need manage-
ment, scientific organization of lebour, marketing, experiance of
joint ventures activity, patent and inventors' rights and other
branches of legal law making; and, of course, enterprising spirit,
skills of quick decision making and fast and all-sided avaluation
of existing situation simulated in business games, in sifuational
analysis sessions, synectics of morgnological analysis, brain
attecks and, especially, in the course of practical work in co-
opearatives at small and medium size business enterprises, Such
specialist are needed by all end everywhere. The more so cooperat-
ives require more or less advanced courses on pure cooperative
subjects, - but this is rather a substructure for training gene-
ral entrenreneurs end managers.,

This feature is of great imporionce as it opeﬁs a potentieily
vast marxet for new conceptions of cooperative training and those
educational and training establishments which are in the process
of restructuring at present. But the rezl restructuring of any
educational and training process will be possible only then when
the educational and training establishment in question will be
directly connected to its potential clients, i.e. with those who
recuire qgualified spec?alists and who zre ready to pay the expen-
ses for i(lieir cducation and itraining, Only such economic ties
will allcw this ecducational and training establishment to have
enough resources and sufficient independence to uge them. Yo rezl

reconstruction of educaticn znd training is possible withcut the

o
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This concepticn has been put into the basis of today's plans
for developing the research and educational complex at the Eoscow
Co-operative Institute of the Centrosoyuz. The conception is some-
what alike the "phystech system" well known in the USSR. The leading
facuities of the Moscow physics and technology institute, as is well
known, have access to the main scientific research organizations.
Senior students are staying at the laboratories of these establish-
ments probabiy longer than in the institute lecture halls. Tiey take
an active part in the scheduled scientific work and upon greaduation
from the institute they continue working in the same scientific
establishents,

This procedure proved its high effectiveness and, probably,
it fully answers the ains of the new cooperative educetion. Evident-
1y students nmust be educated and trained just according to the re-
quirements of those cooperatives which place orde:s for such spe-~
cialists, The same is true regarding cooperative cartels, enterprises
and orgenizaticns and partially those students who have decided to
devote tiiemsolves to business and mangement and who pay Ior their
education &1 training personslly. Here the experiance of meny other
countries con te used: where a young man can get & long tera credit
to receive certain educeiion and training. High enough income which
buéiness activity offers in this country cen cover tnese. expenses.
It is quite possible that free of charge education which supposes
that the greduate of anj hizher education and training establishment
should worl out & certain term at the enterprise where he ﬁas sent
by the institute he graauated irom must be refunded by the enter-
prise.

0f course, all this can nave any sense only under ti.e condition
of a high cuou=i level of education and “raining. The moin idea here
is that tniz cducation and training should answer the reecl long
term requiraaneats of the enterprises and organizations in question.

Otherwice e lacter would not pay money 2t all.
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The educational and training programmes should be compiled in such
a way that it were possible to change them at wish, then specialists
of the highest qualification should be emplyed as teacners and in-
structors. Among them should be businessmen who are peid accordingly.
Students must be paid for practical work. On the other hand the cli-
ent enterprises will be able to draw senior students to practical .
solving their problems already at this stage patially covering their
expenses and, most important, they are training their future employee
in the field of their specific tasks, conditions and requirements.
Economic interests and prestige will allow the yigher education
and training establishment to give up the existing, in meny aspects
formal ways and methods of controlling education and training proc?sses
The institute itself is more interested in keeping up its prestige
than any controlling body or the author of any regulations and
rules. It's worth while also to change ihe diploma form: it should
show courses attended to, marks, rames of teachers and faculty
heads responsible for the mark end the zeneral level of subject
knowledge. This, without any doubt, will raise the responsibility
on the part of the teachers towerds their subject, students and
their job., It zoes without saying that all this is impossible with-
out much nigher than it is todey responsibility on the part of ine
student lLimself as economy reasons will force nim to do this,
neving spent his own money or that given to him by his sponsors
the student will be highly interested to get for this money

such skills and kmow-how which assure him success in his future

work, quick professional and career promotion. In case of his servic
incompetence tine student should suffer economic losses, i.e. he may
ve expelled =z.:d part or the whole amount of his payment Ior edu-
cation can ve forieited,_ Today some students who have passed rather
high entrance examinations requirement: at the Moscow cooperative
institute .~r2 very often iractive, do not show much interest in ob-
toining ovledze, wor% flip-—-flap. This is largely determined by

the existin~ cvstem of career promotion whnich is little Zependent

—p e redsa—ani-pralicioncy received at the institute,
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It is also determined by the shortcomings of the curricula but in ma-
ny cases Dy an inborn irresponsibility towards results of their
work, study, and treaining.

Here one stould mention one more point. i would-be student of
today isn't practically ready for independent mental ef.‘fcwrt.“e'-S got
poor ability for studying. Essentially those finishing school are
not able to read correctly, to analyze what they have read, to dis-
tinguish the primary and the srcondary, to creéte in their mind a lo-
gical scheme of what they have read, to use this for further appli-
cation in problem solving. Ee is unable to mehorize what he has read,
he does not possess the elementary discipline oI thinking.
ind of course he is unable to work with various information sources,
bibliographic and reference text-books, library card incex, to be
active at the lectures, t: seiect information logically.

Svicdexntly, having received certizin ireedom in deternining
the cugricula it's worth while to cardi:z2lly review and reconstruct
+the whole ecucation and training course. The first term and meybe
the whole first year should be devoted to working out the skills
of procezsing informetion, to dynamic reading, information enelysis
-=d syathecis, i.e. zoiniting out tiie rasic sexmantic text conpon2nts,

I

iz litercziure texts , lecrning 1o cclicentrate
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citontion, seraciing for znd guick suwmarizing aic utilizing nece-
ssery informzztion etec. Sxpenses and elforts will be fully repaid.

In thie future Sime needed Jor mestering the subjects will snarply
cecrease, students' work with literature and self-studies will play
tijzer roie, ilie .uwacer 0of lectures will be reduced, praciical stu-
dies “o utilize —e2ceived inforsation and develop skills will iacreaze
sore tusiness sanes, practicel exercises, situational an 2lysis, proc-
lem solvinz 2tc., ~il". ¢ -used exiensively. And wnat is ‘ore impor-

ta 7311 te & real speciciist, able to quicily ;ro:

any cutrject - the atilisy which is inore important todey tlian any

concrete ovledze which has to te reviewed conctantly.




In this new economic environment, which as we hope, will take
shape in this country the above mentioned specialist will be of
great value and demand; enterprises, firms and cooperatives using
his skills and abilities will gain considerable advantages in compe-
tition struggzle,

Today the cooperative institute has already begun to trsin
the new type of co-operators according to the programmes ordefed
ﬁy cooperatives themselves., For the time being they ere es a rule
three or four week courses, devoted to the prblems of labour pay-
ments, finences, legal defence of cooperatives'rights end applied
tecﬁnologies. Wew cooperative managers are not interested in long
ternm and fundamental education and training (a propos, they, as
a rule, are people having higher education and training). Here
we see their uncertainty in what may happen tomorrow, and the small
size of the cooperatives themselves., Tiien the lack of competition,
the poSsibility to skim the cre;m off the deficit economy do mnot
encourage them to invest in fundamental education and training for
their enployees.

llore likely that the first appliers for the type of treining
end educetion could be lerge cooperative cartels capable of planning
the long term strategy, such as Centrosoyuz, restructuring today its
woré; various new cooperative associations, branch and territorial
entities, Later, perheps, their example will be followed by self- ac
counting enterprises, industrial cooperatives and others, Here
the decisive word will belong to competition requirenments, to the
repidity o?f re-organizi;g the c¢onditions of economy functioning.
The more so that the whole world experience shows: the faster and
more redicelly thece changes occur, the more izaportant is the new
fundamental inowledge ensuring broad erough view, percepiion of thei
future perspectives and the flexibilit;, of thinking. That's the only
possible besis for quick acquiring of the new knowledge and adaption

to ever chansing situation,
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But alil this the Soviet businessmen ere only going to learn.

And here one cannot avoid mentioning another important sphere
of that new cooperative education and training the basis of which are
being constructed at the research and training complex of the Moscow
cooperative institute, There is a special faculty there which has long
been treining foreign co-operators. Bvidenily the introduction of
the system "pay as you go" for foreign students will allow to sharply
extend the scope of their education and training and raise their level,
Punds received from this source can be utilized and channeled for
drastic improvement of the material basis of education.and training,
for inviting leading world specialists to read lectures on topical
internationzl economic problems.,

The iloscow cooperative institute has got at its disposal conéi-
derable trairing and educational facilities, qualified specialists,
the experience of work with foreign studexts and itcould become thanks
to this one of the leading world centres of the new cooperative edu-
cation and itraining. This institute can combine traditional social
velues of home cooperative.movement with skills, methods and kro-how
oi modern management, entrepreneurship, and economy analysis.

111 this has got a primary importance for developing countries as

e number of prblems which we come across today here when we transfer
to merket economy are equal to the problems these developing countries
face., The Soviet experience in this field can be of greet use tc them.
With the support of multinational cooperative organizations end all
interested in developiing cooperative movement institutes the research
and training centre at the Moscow cooperative institute would be able
to play a bigger role in developing the new cooperative movement
throughout the world so that this movement should teke jts proper place

in the world in the 2Ist century.






