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reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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New production cooperastives have started to develop
within the long-existing USSR cooperative structure, end
namely, within the consumers' cooperatives united into the
Centrosoyuz systen.

By the beginning of 1989 there were about 8 thousand
production cooperatives within the consumers' cooperative
system. Their activities cover a rather extensive sphere:
production and services among them those relating to producing,
purchasing, processing, and selling of agricultural products,
production of consumer goods, industriael and technical products,
collection and processing of recycled resources, etc.

Cooperative's specific weight in the growth of the in-
dustrial production volume is 20%. \iithin different types
of activities of such cooperatives their output veries from
1.5 to 3.

within the framework of consumers' cooperatives there
are two types of cooperatives: cooperatives established on
the basis of consumrers cooperative enterprises that, es a
rule, are unprofitable and often require restructuring and
partial respecialization, and new cooperatives.

Despite of the fact that both type are referred to as
cooperatives and operate as legally independent enterprises,
there are significant differences in the conditions of their

operation,




Ccoperative enterprises operate essentielly on the basis
of a lease contract. Consumers' societies and uniozns %o
which such enterprises belong, supply them with raw neteri-
els and other materiels at wholesale prices to ensure the
fulfilment of the production orders of Centrosoyuz. Such
orders constitute about 60-70% of the whole production
activities of cooperative enterprises. The sales of the
output produced under the orders are carried out at the
State~established prices, and the rest of the output is
sold at contract prices.

The texation of the cooperative enterprises is similer
to thet o7 all the enterprises within consumers' coopera-
tives: about 35% of the profits.

ilew cooperatives established :ithin the framework of
consumex3' cooperatives, carry out their activities on
the same principles as cooperatives in other spheres of
econony.

In the process of their establishment and operetion
they face the protlems trat are fzced by other cooperatives
in the couniry. At the same time such cooperatives have their

wn specifics connected with the relations with consumers'
cooperative system. lilaving complete economic independence

and the riznts of a iegal entity, such cooperatives neverthe-
less are directly influenced by the systen.

Mirst and foremost an organization of such coonperatives
under the eezis of consumers' cooperative system had the
featurea of & piculiar compaign. tor exemple, such a comi-

nz2izn vias launched in 1937 in the rresroiar Territory. The




goal was 1o establish at least one cooperetive in ecvery
village. By the beginning of 1988 130 cooperactives ope-
rated within the framewcrk of the consumers' cooperstive
system. Cradits were given to them, equipment leesed, zs
well as tools, production floor, etc.

Later the newly established coopeartives were either
liquidated by the decision of the Chairmen of the Terrizo-
rial Consumers' Union, or withdrawn from within the frame-
work of the consumers cooperative system as a result of
their alleged economic unprofitableness. Consequently,
the number of cooperetives within the consumers' cooperc-
tive system wues considerably reduced.

Instability of new cooperatives, which is the result
of the State policy, is egsgreve” <4 in this case by the
unreliability of the consumers' :ocoperative system which
acts as an economic partner and susreantor,

Z% is connected with the fect that new cooperatives

2o not fit well with the established Siate~-administered

w

tructure of the cconuuners' cooperative gystem, end ere

O

nly Tormally tied up to it

The proof is the fact that their nunber and relations
with the consumers cooperative system are determined sole-~
ly by *th2 personcl quelit ee of ‘fre leaders of the consu-~
mers' cooperative systen,

In the reg;ions where the leaders are distinguished

by progrezsive views, new cooperatives are developing in-
tensively, or irey ere given consultative and legal help

in their relations with the conczumers cooperative g sterm;

thua econonic lirks are established between new coopera-




tives end the consumers' cooperative systen.
truth such links are of a one-time charecter. .11 In eall
tkhe reletions are formal (the new cooperstive output is
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there are regions (e.g. Zetonia which is on
in the country es far as the number of cooperatives I3 con-
cerned), where no cooperatives within the consumers cooperative

shed.
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system have bzen establ
Lack of economic besis and incentive in the dewvelop-
ment of economic reletions results in their instability.
It =zppears that the relations of consumers' cooperati-
ves with new cooperatives in such a form are hardly efficient.
Whzt we are talking asbout now is radically new relztions
based on economic interests and eguality of the partners,
Relations like that may be established anlrs wwinen coope-
ravive principles and stimuli are restored in the consuners’

cooperative systen, end it turns into a real Ic: 1 of the
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rural population organization with the main zoel of meeting
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the population's needs. -nly under such conditions mituel in-
tereat may appear.

A special role of the consumers' cooperntive systenm
is in thke establigshment of cooperatives directly in rursl
areas., "he noint is that new cooperatives today are establi-
shed mainly within consumers’ uinions that are usually situe-
ted in the regional centers with a well-developed infrastruc-
ture and considereble raterial and financial resources -hat
can he opersted rather easily.

Jlew conpernvives in turn may ~ecome an additional source




of consumer goods, ensure a wider sphere of l=bour

rural population, contribute to larszer invesime

material and technical basis of rural areas,
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