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Proposed Text 

CHAPTER I 

Objectlns u4 Faactlou 

As follows are some or the principal objectives and functions or the 
Group: 

a) To serve as a consultative and co-ordinating mechanism on common 
issues pertaining to an integnl indnstrial utilization and 
marketing or sugar, by-prod acts and derivatives. 

b) To foster the barmonio111 development of the sugar cane agro­
andustry in the member countries of the Group, through 
complementary, solidary action in special situations as well as in 
the regular matten involved. 

c) To excbaage scientirlC and reclmological knowledge and further 
joint efforts in this spbere as pertailll to field and factory so as 
to improve the use of cane in the production or sugar, by-products 
and derivatives. 

d) lo so far as intenaatiolaal sugar tnde is concerned, to establish a 
system for co-operatioa and ezcbuap or ltaowledge and inf ormatioo 
amon1 tbe orgaaizatioas in clwp or marketina in each member 
country. And furthermore. to foster the ldaptions to balance the 
benefits of importen and eaporten. 

e) To promote sugar tnde amoq lhe member countries of the Group, 
bearing in mind the ga.l of sel1-sutr1Ciency in sugar in the 
reaion. 

f) Wath the consultative aDd co-ordination mechanisms, contribute to 
th~ development of integral.ion systems concommitant to the 
obUgatioos stemming from theaareements signed by member countries 
and currently in effect. 

ExplclnatoD'. Remarks/Alternative Proposc'.lls 



Proposed Text 

mbenbip in the Group may be open to an African sugar cane 
ucing countries, with auy exceptions the Group decides on for any 
n. An African country could be'ome a member once its government 

"fies the Group Statutes. 

CHAPTER W 

Obsencrs 

The Group may accept as observer any country or region:il or sub­
rea.ional interaovemmental organization which ha.s expressed its 
intention to participate in the Group. 

Explanatory Remarks/Alternative Proposals 

African countries that produce only beet sugar may participate and 
enjoy the benefits of membership in the Group. But it must be borne in 
mind that, in the sphere of technology, it would be extremely 
~xpensive to devote funds to co-operation and an exchange of expertise 
pertaining to the industrial use of beets, taking into account that 
very little beet sugar is produced Jn Africa compared to cane sugar 
production. For example, beet sugar represented only 6.3 per cent or 
total output in Africa for the 1988/39 crop year. 

Jf for other reasons it was decided that South Africa will not 
participate, it must also be borne in mind that this nation is by far 
the chief cane sugar producer in Africa and has the mosc up-to-date 
technology for cultivation and industrial use of cane. 

Observers will be granted this status through any voting procedure 
deemed suitable by the Group. 

N 



Proposed Text 

CHAPnalV 

ORGANIZATION 

TIMI Groop sboalcl h••• the roUowiaa two permaaen1 orpiu: 

•i 'The Auembly, coosilliDa or l1J the a1ember couotriC3, ti 1hc 
laip111 dec:asioa body of the Group. Each rnembcr counuy shall 
appoi.at oae nipresea111tiv1 10 the A .. mbly and, if it so desires, 
011e or aaore al•ma1es or couulaanas. 

b) T1M Slc:retuiat. couistlaa of off"acilb elected by tho AJ.Sembly 
ucl tJ..: sllllr deemed DeClelDrY. 

nu~a.v 

N roUows UI the priDcipal raculties or lhe Auembly: 

a) Scud)' all manan or late,., to th• Group; 1dopt resoludoas, 
dKiaiou ud dnl1 nc:oamelldetiom, accordlaa to the Scatutes ud 
ill UM with the Group objoed•es. 

b) Elect ud remoYe the Eaecuthe Secreury IDd other elected 
omc:illb. 

c) Fia the co•tribatiou ol meaaber co1111tri111 ud aulyze, modif'y ud 
maua• IM Groap'I ua\11.1 budaet. 

d) APOOiat 1h1 outside auditon or t.be Group. 

e) Alter ud approYe the Sec:ntariat Wor:C l'lu. 

0 EJecl die bvnD• at tlle Aaembly saaiom 

I) Approve the panic:is-tioa or obile"9n, ia Uae with lhe provision.1 
ol thele Stann•. ud establish terms for puticipation. 

la) S.1 up speeial commisaions or workiD1 aroups. 

i) A4opt decbiODI with rt&ard to tho IOCltiOD Of Secre1ari11 
~n. 

j) Clwap or approYe amendments to lhe St1tu1es. 

It) l.Dterpret the Scat\ltU, WhCD DICllSlry. 

I) Modily ud IPINOYe "lulations. 

m) DlcM die diDahatiOll or U.1 Group ud or tbt Statutes. 

Explanatory Remarks/Alternative Proposals 

w 



Proposed Text 

'ISDMJIL Y SESSIONS 

1be ~of uy Asaembly Session shall be two· thirds of the Member 
eountrta wim me n1bt to ,,,te. 

Al a seMnl rule. the Assembly lball· hold one· or two ordinaiy. 
mMti.Dp •'VWY year. The Assembly sball·allo have tlie ·p0wor.·to hold 
spedaJ ...... wbea so d~ided by the·Assembly or when reQutistoct 
by the -.jority of the Memben Countries. 

nae AsNmbly shall determine the date and place of iu regular 
meetiqs. 

Tbe meeti.Dp of tbe Assembly shall be convened by the· .Ell.ecutive 
Secntvy ud shall be held at the Secretariat or in any Member 
Country offering to host the Meeting. 

MtetiD1 of the Assembly shall be convened at least thirty days in 
ac!vance. The official convocation will be sent with the draft agenda 
of SessioDS. 

ne Ammbly shall adopt all of its resolutions am. ..ecis,ions, and 
Uall fonoulate its 19(.>mmllldations by a two-thirds major:ty or the 
Member Coutriel with the ript to vote. 

Explanatory Remarks/Alternative Proposal~ 

VOTING CRITERIA 

The Group may adopt the votin1 criterion deemed most suitable; simple 
majority, tbsolute majority, two-Uilrds majority, unaaimous vote, etc. 
ll, however, the aim b to achieve 1 retloctlon of the wW of member 
countries without reaching the strictness or unanimous decision, in 
general it iJ advisable to provide ror a two-thirds or simple majority 
vote of tho member countries eligible to vote, regardless or whether 
they aro prcsoot at Assemblies. 

lo tho proposed tut of tho Statutes we have taken into coosideratioo 
tho criterion or a two-thirds majority •1oto or countries eligible to 
vote, with the understanding that the Group will select the system it 
deems advisable for geoerul voting procedures as well a.s for specific 

cases. 

ASSEMBLY S~IONS 

In line with OBP.LACE~.·1 ex~ri.eQ!:O, it would ~.z~mmondablo lo hold 
two re1ular sessions a yeu durJn1. tho fint few yean. or tbe Group's 
operation, so u co allow ror 01tdmum co-ordination or , coocret' 
actlvitipl.. Msf~dl ... on<:4111M.$1D:\·IOQ1'!1.,·'fOQn lliles. bavo. bee.A 
·imUtutlonalir.a~.: ~41~ Or9q~ "'Yi .d.tclde· 1•P1. ho.Id QAly J one , resiular 
sesslon.;aDDUall·Y· . 

Special sessions would be convened by mandacei or the Assembly wheo 
deemed necessary by , .. e Group. 

L• 



Proposed Text 

TIU Aq.ITA&IAT 

•> n.. Secntuiat b U.. Oroup"I UtClltive orpn. ud sJaaU act ill 
....._. widii UieM Stat. ... u.. Rea\&la&iou ud decblom or 
... AlaablJ. h ..... oouiat or ... officials elected bJ ... 
~ ud ot"llf ... -.n of diil 1ta1r dial _, be Mea1Uy to 
It.ire. 

b) For I cudidatl to be lliaibll for electioa, tbl 1oven1meat Of his 
couotry 1nm1 submit aa olf'ic:ial aomiaatioa within the poriod 
stipu .. ted. 

C) lllc E.aecut.ive Socr1tary sball beu tb1 lepJ reprexntalioa of U1e 
GrMp. 

d) Elda ot U.. Membe: Coaatriel 1pea to respect the exclusively 
ila--tioaal DaNn ot u.. d111tia ot die omciab IDd 1carr or 
Qe Slcnearlu, IDd not try to lanaeace diem ia the pcrfonmac:e 
or aid d111ties. 

e) TIMI elected omciab sllall be utioub or Member Coaatriel &Dd 
..... be Meted oa th• bail or rotltioa ud llO&nPli.ical 
diltribtlUoL 

Explanatory Remacks/Alternative Proposals 

THI SICHTARIAT 

It ls recommeadable to atablisb 1 permue•t ~Y 11'Ch u • 
Socrel&rial to co-ordillat.e IDd lll'ford coatbnaity lo Group activitJes . 
Th• Socrel&rial mi1bt be Ml up n follows: 

M la other cues, the aumber or cleeted orOclab 1bouJd be 1111111 aod 
ml&bl laclude (bl followlaa orrlccc 

- Eucutive Sccrclaly 

- A1.11s11U1t Secrewy lo Muket and SUtlstic:s 

- Assistant *relary in Tec:baoloay 

If deemed necessary, 1 Deputy E1ecutive Secretary mlabt abo be 
clcctod. 

lbe upcrlence of OEPLACEA hu 1bowa that It 11 1dvillble for 
orriciab to be elected ror 1 sbort term - 3 or 4 yean • and 
reelection llmJIOd to another term or tbe Ame lea11h. 

la tbe event UW optioa ii adoptod, le 1hould be cat111 Jato account 
Chat u orflciaJ mi&hl bo nominated by bii eovial1} or .orlaio to 
uotber pc111 once hil flnt or MCOad · tum or ornc. Ila cadld. The 
IOCODd pcll1 ai.ipt be ODI or tlll IUDI level Of lllper. The CTllerio11 
pert1iaia1 to 1•01raplllc1I diurlbutloa wltb reaard to elected 
ortlclab would c:oallaue 10 pn¥all, howner. 

In view or l.111 aumber or QOUlltrl• •Ualbll ror membenblp In tbe 
Group, It b recoauaeDdable to apply· crl .. ril or rocatJoo aod 
IOO&RPblcal dillrlbutioD wltb reprd IO lllcled orrJciW. Tbw the 
optlom or short term.a or omce Uld oaJy 0118 rt1lectloa would be 
l\llcabll. Of'flcllb must bl cltiuu or -mber eooa.:f•. 

Secrelal'lat ffead•••rters 

Facton pertalalaa to 1•01rapblcal locatloa. comm11alc11ioo1 
LDl'rutnactwe, poUtJcal 1tabWty ud otbln 1..a11 be taken into 
account la determhw11 tbe beadqllll'Un 001&.111} ot \he Semtari.at. 

DECISION-MAKING CAPACITY 

- It would be 1dvbabl1 ror eacb member country to bl entitled 10 ODI 
vote. 

- 111 the eveat • criuirloa sucb .u the coatribatloa or 1 member 
COUDIJl to tbe budpt or tbl productioa leve.1 wen latlD ioto 
acc:ou.at la •tablilbilla the aumbor of'. YO~, cowurl• wltll 1 1111111 
caae 1110-i.oduslry would bll •t 1 dlsadvucaae. 

- Provblou would also uve 10 be •tablisbed wl&JI reprd to tbe 
lll&DIMlr, prooldurt, data IDd pllce ot eHroillq U.. rlsht to vote 
ud \be 1111peuioa ud nlmtatemtat or ald rl&bt. 

\J1 



!'_!oposcd Text 

CllAnKa V 

nNANCIAL PaGVISIONI 

Tiie t.t.a• c.u.n. ,... .., .. coatribadom to ti.. Auual 
Bllilllt or die GIMP w~ .w"' detnaiMd bJ1119 Assembly oa tbe 
roUowiq--

1) Eacll....., couatrJ dlall 11111 u equal UIOU' u 1 aalalmum 
qVOla; 

bi n. ....._. dd be ~ • dinct proponioa to eacti 
couu1•1 1qar prod•ctloa -..I••• ud lat1ra1tl0Hl trada 
~ IO IM • ...._. ol IM .,._ yean lmmediltely 
pncediq Uie lMldiet· ,.r for wWQ IMn ii oa UM lln'I day of 
UM period. ialomatioa ,_wnw officiaUJ by tbe la•nacioaal 
Supt Orpaimdoo or by UJ odler source dllaermiMd by 1he 
Asllably. 

c) TbeH lball be .,..blislied a .ulmum q.ota ol u amowu eqllivaJeat 
# to a perceatqe ol 1111 tolal AM911 Budpt u dltenaiald by the 

"~•blJ. 

d> U theH b a dif'f'....:e betwen tbe · amooat of w coalributiom 
calc:ulaled ill accorducl .... ... pnc9diDa pmqnphs ud the 
toe.I UDOUt of die Auml Budllt, sucb dUTaHDee lhaU be 
distriboted uaoaa tlie ..._ber Couauia ia accordaace with tll• 
provisiou or .......,. b). 

ona.a COHnlaVl'IONS 

a) ADJ Mul'*C.-, _,_l,111 •8~ bub to a special 
fud. IM•• tv1 o1 die Am.a ......_ ror • pupo11 or 
fi-udaa ........... ..-. ... I ., ..... NIPICt to ... 
ia .... ch ... bl ICiladf1c ... •:h .. lol •nut wlUcll the 
AmeblJ •J comidlr to "9 ol IPICill ...._ • tbe Grou~ 

b) Tiii OOUtrils edaitled • I' II ..... 19 liCCOldaDC9 wltb the 
PNtialat ..... °' .... - 11111111 .... COM:ributloal to ... 
5"c:ill Full ill .....,. for tM --.. ... lllad'ill wllilch they 
wive rroa .....,. puddpMioe • olw wer1 le u. GrCH1p: 

c) n. A111mb1J IMll lb • ll¥el ol • Speciml Fud, •tlma• di• 
amout or vol....,, ~dial _, "' ... by Member 
Couatriel. ud na ae uinat ol Qie coatributiou or olllerver 
c:oualriu.. 

d) ~ Ill _._ coutrlll or die S.C..tariat. the Groap will 
IJIPly for ruda , ... u ...... .-.ca nclli • iaterntioul &Del 
utioul c:o-Qp1ratioa orpai&atiom. 

e) Tiie Ammbly mu ... ,... ... CODditiom aovendn1 tbe operalloa 
or tN Special Fud. 

l~?IJl l,rn_a t ory Hcm:i rks/ Al terna t ivc ~~~· __ I_!'. 

• la view or I.lie flCI WI supr ii produced la I IDlljorily or ArrlCIUI 
cownries ud &1111 tb1r1 u1 r1w upon.Ina couatrits, the moll 
suitable crillrloa ror atablilbla1 tbe coatribulioa 10 the bud111 
would be thl productioa volume. Thus countries wilb the hi1hes1 
productioa would coatribule thl IJ•lell 1mo1.1a1 IO the bud1e1. 

Siace lat1rutloul muk1tiq •IU be 0111 or tbt principal spheres 
ror co-opentioa or tbe Group, 1111 AIMmbly rwi1bt decide 10 
IUpplellllDI tbil Criterloa wltb thll Of tht VOiume o( IUllf uporlS 
or imports. 

• A ininimum amoual miaht be determined ror dua. 

- A mulmum 1moua1 miaht also be established so u 10 prevenl it.e 
Oroup from blcomia1 (inaDCillly dcpenden1 on any liven n11ion. And 
lo preveat any couotry from h1¥in1 10 bnr an onerous financi31 
burden la suppc>rliDI the Group. 

• Al follows 11'1 IOall addiliouJ IOUroel ror fuada IO 1upplemen1 lhe 
due1 rlald for .. mber couatrla or Ute Group: 

- la .. rutioaal ud aatioaal c:o-oper11ioa or11nlu1lons. 

• Coatribuliou rrom obMrven. 

- Voluatary coatrlbutioaa rroia member counules. 

• Co-opentioa from priV91e companies for holdin& events, 1raining 
COWlll aad publlcatiou. 

~ 



Proposed Text 

CHAPTER VI 

BUDGETYLU 

- ne f"IDUlcial year of the Group shall coincide with the calendar 
year. 

- The expenses of the representatives of member countries and 
oblerven at meetings of the Group shall be pajd by their respective 
cou.atries. 

- Tile opuses relaled to . the orpniratioa ot the Meetiap· or the 
Group sball be die respoaslbility of the llast c:Ountry, unless the 
meetiap tab pJace at Secretariat Hadqaarten. 

- hpemes aot bad&etod for by the Secretariat wbea con\•enina. special 
meeti.ap shall be met by the Mei11ber· Couatries in proportion to their 
contribution to the Annual Bud1et. 

PENALTIES 

- Tbe Contributions to the Auual Budaei shall be made in freely 
convertible currency and shall be due on the first day of the 
financial year. 

- U uy Member Counll')' fails to pay its total contributions to the 
Annual Blldaet within a period of six (6) months from. the date OD 

which it falls due, its votin1 riahts ia the Meetings of the 
Assembly shall be suspended. 

- The votiq riahts of any Member Country that have been temporarily 
suspended due to lack of payment shall be restored once payment has 
been made. 

Explanatory Remarks/Alternative Proposals 

PENALTIES 

- Ta.kins into consideration that che .. Asserubly may meet occe or twice :a 
year and that the second session would be held during the second 
half of the year, it would be advisable to provide for suspension of 
voting privileges if contributions have not been paid after the 
fint six months of the financial cycle. 

- It should be underlined that in the~e proposed Statutes the only 
reason for losing tho right ·tO vote is failure to pay dues. 
Nonetheless, the Group may establish tM same penalty for any other 
reason if deemed necessary. 

" 
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CllAP'nll VD 

PRIVD.WIS _...ND DOIUNJ'l'DS 

Lepl5aatlll 

- n. Groap IMll .. ,,.. juridical penoaalitJo. a. puticulu It shall 
MY9 U. c:aa-it1 to lip ooatnc:ts. to 11eqW.e ud dispose or 
movUis ud raud DIOl*t'Y. ud to imlitate lepl proc:eediap. 

IAancmn• ..................... C...trJ 

n. G"-111111 ca :hde wida ... Gcr19nawt ol tbc Cout17 wbero 
die s.:a-.ill Rt «• ..,, ii mild. • 100G 11 pcmible. u 
A..-C .......... 1M ouid bJ ... ~lllJ rqard1q U.. lepl 
•tu. pdwiltem ..t illllaitile ol U. Oro.p. of tlae Sec:reaariat 
ud of dlit I I ... ol ... ...n. nil ~l, W~ Uiall be 
iDdDl'911ePI of ..... Sianna,, ....... Milli die COllCLidMI f~ 
iu 19r9ip•;o. 

- Unlla o&Mr proYiliom ~ llUes are applied ill llCCIOrdaoce 
witJI ti9e Ape I I I I. ... Govwwat JI die .CCJQDl.ry wbe"' tM 
Secnlarial ii localed IMlt 

.) put tu uemptiola OD die remuentloa paid by the Group to its 
scaf1'; ud 

) ..... cu uemp&ioa 08 ... property, iDcome ud other assets or the 
Groap. 

.... wltla ....... ,....., C-trt. 

.) n. ........... "' ......... C8u&rill IMll -~ duriq tM1r 
~ ia ...... ,.._,.·or a ....._ C-trJ for u. pupllli ot 
puth lr•hi la • 111,. or .._ actiultiei fll tM Gro•p. die 
~ ... ...._.._.,.._..._..,U.aidMemberCoutry '° perall ........ pal- .... ,_ ,. -

) TM Mn ol .... Sli:a ... itll ad 11111 ~ appo•MI bJ U. 
0... ............. .., ............ , ol. ,.... 
0..., ... pdvll1p1 ud ......... -did U.. bt ... aid 
........ c-ar, '° ......... '° ....,_ dieir faDCtiola; aad 

) Tlae Orvap. if it d"•• it •9Cellal'}', ...... Htla0Ti1• tla• 
Maotiatialll vi u A .. ••••I oa privilips ud immuaitia with the 
Member~ 

~xplanatory Remarks/Alternative Proposals 

- la addition to the Agreement with tho member country where the 
Secrewiit lleadquuten u to be located, IJld an 11r~meo1 with aoy 
other mcrober couotry if deemed aecessary, the pouibility of 
est.abwhia1 Secretariat Jle1dqua.rters in a aoa-merober couotry woulcJ 
also have to be considered. 

la tllb case, before 111tabwhJa1 tbe bndquanen !Ji • 1ivea 
country, tbe Group would requ11t t 1uanntee ID writia1 lll1t ~id 
aatioa would eater ialo aa qreemeat will! the Group, similar to a 
pact or this type with a member country if the bndquarten had beeo 
establbhed there. 

UaliJ an 11reemea1 is entered Into, the headqWJl1en C\luntry would 
1nat tho ucmptioaJ outlined in this chapter. 

en 
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CHAPTER Vll1 

FINAL PROVISIONS 

Ratlftcatlo• 

Tbese Statutes shall be subjected to acceptance by signature or 
signature and ntificatioo b!' the signatory Governmentl ir this is 
required by the legislative provisions in force in the respective 
countries. 11ae imtraments or ratification shall be deposited at the 
Foreip MiDistry or the Headquart~rs country, which shall notify the 
Member Coutries and the Executive Secretary of each one of the 
deposits. 

Entry into Force 

These Statutes shall enter into force on the da&e they ue 1ccopted· or 
ntif'"led by two-thirds of the Governments or the- coutries thC1 
comtitute the Group. 

The countries whose Governments have to ratify these Statutes ·in 
accordance with their legislative provisions shall be.· cori.sidercd 
provisional memben of the Group with full rig~ts and vbUgations 
until they become Member Countries through the deposit of their 
instruments of ratification. 

Explanatory Remarks/Alternative Proposals 

- The Statutes should include an article stipulating the place and 
date on which said Statutes will be open to signature by African 
sugar-producing countries. It is advisable to designate as a trustee 
the Ministry or Foreign Affairs of the headquarters country of the 
Group Secretariat to deposit the instruments of ratification, 
acceptance or approval of the Statutes. 

- When a country signs the Statutes it must indie1te whether signaturo 
is subject to ratification. 

- The, ·Assembly ... will .dec.ide iE: the.: entry 'into for~' of the St:.1tutes · i.s 
effective-:'.followins "ratification: by simple majority~ ·a two;. thirds 
majority or unanimoUJ approval by the countries that had originally 
sigrid the Statutes or e.lpressed their will to sign and ratify them. 

.The ·same 1 numer~cal criterion :might be· applied t<> prex"cdu roo, for 
amendments;1 :thu: dissolving- of .. the Group and termina,ion · of" the 
Statutes, but in these cases only the countries with the right to 
vote would do so. 

- In view of the Group objectives, it would be ad,·isable to refrain 
from establishing reservations with regard to any of the provisions 
in the Statutes. 

Jn thti event it is decided to accepi reservations. however, they 
must be approved by the .\ssembly; and it should be sought to prevent 
the:so, reservations from undermining the fulfillment of Group 
objectives. 

•.C 
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