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PART I. 

A. 

CASE STORY: 

PILOT PROJECT FOR SMALL BUSINESS ENTREPRENEURS 
ENGAGED IN AGRO-BASED INDUSTRIES tITILIZING 

APPROPRIATE TECHNO~OGIES FOR COCONUT 
BY-PRODUCTS PROCESSING* 

INTRODUCTORY SECTION 

Project Background 

The coconut industry supports 17 million Filipino 

people. While traditionally, QQ% of coconut is 

converted into copra, the present utilization of 

coconut by-products is very limited. The province of 

Camarines Sur is geographically located in the central 

part of the Bicol Peninsula which forms the 

Southeastern part of the island of Luzon. It is the 

largest of the six Bicol provinces and has a total land 

area of 526.682 hectares. Twenty-one percent C21%) or 

111.363 hectares are planted with coconut. However. 

despite the given expanse of land utilized for coconut 

products, coconut by-product processing is still not 

maximized due to concentration on copra production, 

lack of financing, poor technological and marketing 

knowledge and poor copra quality. 

Of the total provincial population of 1,257,100 

*written by Gil Dennis A. Raposa of the U.P. Institute for Small­
Scale Industries fvr the "Packaging of Experiences" component of 
the "Development of Entrepreneurs for Cottage, Small and Medium 
Industries CDECSMI)" project sponsored by the Un•ted Nations 
Development Progr~mme !UNDP) and the United Natione Industrial 
Development 01·ganization (UNIDO) and implemented in 1~88-89. 

Cf.-TLJlC 
1 
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Cf:-Tr.rc 

- . -. - - ~ .- ...... -. - - . - '- - . _ .. -
-' J-:- .... ·- :-_ ..&. • - _-: ,. ~-· ._: '._l ? l 1 •• \_~;.::,-:- !. t \- ~ t._: ::· 

type of cctt'lge. sra.3.li a.11d ::i.:':iiurr.-sc;ale industries on 

1;0•;0-based 01·cduct s despite t:1e potent :la l marke~s for 

products su~t as soap. c0cking oil. essential oil. 

vinegar. nata de coco and activated carbon. 

This pi l')t program is one of t.he three (3) 

subccntracts of Proje•:-t PHI /86/016 Development of 

Cott.3.ge. Smal i and Medi!..lm Industries (DECSMI). It was 

impleme~ted in Camarines Sur with the aim of developing 

entreprene-...irship through the transfei· of 

technology which wiil enabie the beneficiaries to 

acquire the skills and techniques r:ecessary to 

establish Gmall coconut-based businesses. 

The Proponents 

The Tcchr1ology and Liveliho')d. Resource Center 

CTLRC) is the lead ag~ncy in this subcontract. TLRC is 

a governmental orgar:izat1on that responds to the needs 

of households and communities for information on 

appropri::ite technology and their applications to 

livelihood and industrial activjties. For detailed 

profile of TLRC, refer to Annex l. 

The coo:rdinat.'ing is the Camarines Sur 

Pr.::.vincial Government ICSPG). Twc 0the:r agencies 

nameiy the UP-Institute for Sm.~11-Scale Industries CUP-

ISSI> and the u~ ted Nations Industrial Development 

Office (lJNIDOl mor11tored all the project activHies and 

2 
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n~c~ss-:lry. Annex ~ 

througn some forms ot inputs when 

provijes a roster of the staff 

of the proponents and ~he support institutions. 

DEC3MI provided sever~l input~ ti:· the pilot 

programme in order t:.o prime efforts to implement it. 

These includ~d: 

l. 'Tra i r.ors ' Training Co·Jrse on Entrepreneurial 

Identification and Selection Schemes 

A four-day training on the various 

schemes to ~e used in identifying and 

Entrepreneurship Development Program 

selection 

53lecting 

(EDP) 

participants <•as conducted from January 20-23. 

1988 by trainers from the Management Systems 

International CMS!) of Washington D.C. TLRC and 

CSPG trainors and extension workers together with 

the staff of the other subcontractors participated 

in the co1Jr3e. The ~.rc·.inors/extension workers 

were then expected to apply the knowledge and 

skills acquired from this course when they 

identify and select the beneficiaries of th~ir 

pilot programmes. 

3 
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o:-Tr rr 

~- L~s1~e~3 Consultancy Co~rse 

From Ferru.5rY 15 t•:> March 4. 1988. the UP­

ISSI conj~cted a three-week Business ConsJltancy 

Cour'3e. Tu.a s~me part.ic1p3nts of the Trainors' 

Coiu-se w":re t.at;ght the b.:i.sic steps in business 

plan formulation ar.d the fundamentals of business 

consultancy. Th::.s r:-ourse therefore aimed to ~quip 

them wit:-1 the kno"fiedge- and .:>kills necessary in 

assisting their ber.eficiaries as they set up and 

manage their small enterprise~. 

3. A Technical Expert on a part-time basis. 

4. An Associate Expert fron, UNIDO for the duration of 

the 8Ubcontract whose main responsibHity was to 

assist the proponent in tPe implementation of the 

pi 1 ot pro']:car.~;i.:::. 

1. Approxima·ce 1 y twenty-f 1ve <25) 

entrepreneurs identified and selected 

adapted selP.ction schemes. 

potential 

using the 

2. Tile followin~ training c0urses conducted for the 

identitied beneficiaries: 

Technical Training Jn Soap-Making and 

Ef>sential 

M:ini-·Plant 

Gi 1 i::xtrai::t ion 

Ope~- a~- ion 

Essential Oil Extraction 

4 

on Soap-Making and 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

E. 

cs-Tr re 

Basic Business Planning and Management Course 

3. Approximately 25 potentiai ent:r-epreneur:3 assisted 

and monito~ed l~ their efforts tc set up their own 

ag<:-~us1ness ~entures in coconut ~nd by-products 

prC•C'E'SS in~.,.. 

4. Reports prepared on the foll~wing: 

Tech~ical Trai~ing C0urse 

Mini-Pia~t Op~ratinn C0urse 

B.:i.s1c Bi_;sir:ess Ple:.r.ning a.nd Ma:-ia9"ement Course 

5. Bi-monthly repcrts on the exp~rier:ces and progress 

6. 

of each p~rticipant as soon as the 25 

beneficiaries sh~ll h3ve been selected. 

A final repor~ summarizing the proponents' 

:,Le t )':.al .=;:..!bcontract period. 

The tot-:11 c0st of the pilot programme was Tf1ree 

Hundred Se\'ente;;;n Thousand Six Hundred Eighty Pesos 

CP317.660l broken do~n as f0llows: 

D.ef?Cr i oL <2._fl 

Traini~g [xp~~~r~ 

Te·:'.hn i ca J "'."r air, ir,g 

Basic B11s i riess F 1 c:irin i ng 

and Mi:lnagern~nt 

5 

brnount 

p 83.600 

125.400 

20,900 
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CS-'I'T re 

Operat1n~ Expenses 

Frorfa.•t1on. SP.i.ecti.on cf 

participants. materials and 

mi.sc~lldne0us exp~nses 

Monitoring activities 

Support St:-rvices 

Progress/Status Reporting 

TOTAL 

Other Term£. swd Co:1ditions 

29.260 

41. 8GO 

16,720 
--------
P 317. 680 

The details on the othe:r Terms and Conditions 

the project are contained in the last sections of 

Contract signed between TLRC and UNIDO. Annex 

presents the2e conditions. 

6 

of 

the 

3 
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PART II. 

the CSfi_~. ~ ---- ...... ,, .... - -.i 
L \...• '- .._. ":.· "::"\. .. 

the sp~cific areas of con~er~. 

Th~ p~::.i:le cf Ca!'.",arines Sur first ca.m~ to }:now of 

the pr0ject through the media blitz that CSPG has 

undertaken. L·)C;:t.l teievision as w~il ~s radio stations 

were approached to request f0r the airing of the 

Project 01·ientatior. vkrkshc•p which was scheduled last 

. .July 8. 1968. Nine !91 radio stations (for listing 

refer to Ann~x 4) and one TV station aired the event 

from July 2 to 8. 1988. Crigina11y intended to run for 

thrE:e week:3. ti-:e prc.moti011al activities for the 

or1~ntatinn w0rksh0P w~nt for only se~en days since 

final de:. ti:: fo:r the '.3aid c,rjentat ir_,n has been decided by 

st~tion DWRN w~~re r~pre~en~~tives from UP-ISSI. TLRC. 

CSPG and !JNIDO were givPn the 0pp~rtun1ties to talk 

.:ibo:.1t the pro·i~C"t. 

7 
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Media blitz was also done after the orientation 

date for the per10d ~overing July 11 to 14. l988 to 

Prom•.:ite f:he first tr..!in2nq .:..:;tivity of !:.he i:-roject 

wh1ch ':.las t~.e T~r!-,nic:al 7r:lir.ing on Soap-Making and 

Ess~n~iai Oil Ex~rac~ion. 

On July a. 1988. the Project Team consisting of 

Beato Gril:rte; ot TLRC. Arturo 0. Maragabat of UP-ISSI. 

Sirkka Nummino:n cf UNIDO. and Gra-::e Imperial of CSPG. 

conducted a half-day Clr-ie11tati0n Wo!'"kshop for forty-two 

(421 Bicolanos interested in joining the project. 

Atty·. Honesto Bonr,e'.'i~. Provincial Administrator. 

represented the province in this activity. 

to 

The project concPpt and objectives were 

them as weil as Lhe ro1es of each 

explained 

of the 

part.icipating agencies. S:rnc:= the Technical Training 

Pill be the first tra1ning input of the pr·oject, its 

c0urse con~~nt wa5 then discussed so that interested 

parties ma·{ oi:' infonned •Jf what thi=- r:'')lffSe will r:ovP-r. 

A listiny of t~ose who attended the Orientation 

Workshop can be found. in Annex 5. 

Some instruments which were later used in the 

Selectio:-1 Scheme component of :.he proJect were 

ad:ni n i stered to a 11 those present. These were the Data 

Sheet and the Seit-Rating Questionn~1re. Details of 

8 
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D. 

CS-TJ.P.C 

this ~~:~ction Scheme wiil be discussed in the 

Selection Scheme Section. 

Pre-Training [.ct~vir1es 

O~ CS?G's end. pre~arations were made for the 

Tec~n1cal Tt::i:ininc. ?:-on. th.;: period ::::·)vering July 5 to 

15. 1936, =~F-rod;_:ct i'::n of tn:i. i ni ng mat-3-ria ls as we 11 as 

procurement of raw materials ri.e . refined oil. pails. 

chees~cloth. aromatic plants. etc.J wer~ done. Choice 

0f venu0. which was the Conference Room of the 

Camarines Stn-- State Agricdtural College 1CSSA.C1 in 

Pi!1, was then finalized. 

Technical Training 

From Juiy 18-21. 1968. the Te~hnic3l Training on 

Soap-Making and Essential Oil Extraction was conducted 

at CSSAC. However. instead of the alloted five (5) 

days for the training. only four (4) days were nctually 

spent for both cou~ses. All morni~g sessions were 

scheduled for So~p-Making lwhi-:-h was !"landled by Mr. 

Beato Griart.:: arid Mr. Rafael Il:•.:t!"i:--a of TLF:C) while the 

afternC>x1 3es::;ic·ns weY-:; for E~sential Oil Extraction 

(hdnd!·~d by Fio Andrade. al~>j rrcir!i TLP.CJ. Twenty-two 

<22l ::if t.he forty-twrj (42) jf;terested parLiP.s f1nally 

attendea f:ht:'. course. d .. 1sting of participants can be 

f(>und in Annex 5. 

9 
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I 
of 

I On thn other hand, the course c~ soap-making aimed 

I 
explain the shar·acteristic$ and uses 0f the 

different ingredients in soap-making as weli as provide 

I the pa~ticipants wi~h the knowledge and skills in soap 

production. th~ course ~anted to explain how 

I financial pr·,:.jer.Lons and ~c..2tings for soc-_p production 

I 
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CS-Tl.PC 

The Technical Course on Soap-Making was rated 

favorably by the participants. with 30% of the 

participants rating it as !1} or excel lent; 

(on a scaie cf 1 to 5 with l as excellent and 5 as 

poorl. 25% as (2), and another 25% as (3) with the 

remaining percentages to ( 4 ~ and (5) . When asked 

whether they learned what th""Y wanted to learn from the 

course, with {1) as completely and (5) not at all, 10% 

gave a rating of (1). 40% a 1i), 30% a (3) and 20% a 

(2). Among the signifi~ant conments/suggestions given 

included: 

need for better facilities/equipment 

need for handouts/reference materials 

Annex 8 presents the summary of the evaluation for 

soap-making. 

On the other hand. the Technical Course on 

Essential Oil Extraction was also rated favorably by 

the participants. with 22% of the participants rating 

it as (1) or excellent, 39% as (2), 17% as (3) and the 

remaining percentages to (4) and <5}. When asked 

whether they learned what they wanted to learn from the 

course. 10% gave a Cll or completely, 45% a (2), 20% a 

(3) and 25% a (4). 

11 
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Among the significant comments/suggestions given 

included: 

more reference materials 

show actual finished products 

laboratory apparatus be prepared and co~plete to 

avoid delay 

formulas be given in one sitting so that there 

will be no need to go back to them when needed. 

also teach how to build own oursery of aromatic 

plants. 

Annex 9 presents the summary of the evaluation on 

Essential Oil Extraction. 

The Monitoring Team meanwhile carried out 

coordinating acLivities by discussing with the CSPG 

staff the different D.~ta Requireme:-its and Monitoring 

guidelines ne~ded for the reporting system and data 

bnnk. A marketing study on soap-making was also 

presented to the staff for use by the project 

beneficiaries. The study discussed the demand, supply 

and prices of soap. It also detailed the different 

marketing Practices and strategies of leading soap 

producers includin~ a comparative price listing of 

leading bath and laundry soaps. To complete the 

information necessary to plan for their business, the 

study included a financial plan. 

12 
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E. Selection Scheme 

The Selection Scheme was intended to provide the 

proponents with substantial and a more systematic way 

of identifying and selecting beneficiaries with more 

chances of succeeding in entrepreneuria! endeavors.This 

would have therefore meant that administration of such 

scheme precedes the conduct of subsequent interventi0ns 

since only then would the proponents have determined 

individuals with certain entrepreneurial pre-

dispositions. This approach would have been in keeping 

with the Impact Evaluation Study Subcontract's l_/ aim 

of validating some of the adapted Selection Schemes. 

However, this p1lot progranune did not utilize the 

scheme to select its participants. The 22 individu~ls 

who actually attended the Technical Training were in 

fact the only ones who finally decided to pursue the 

course. With this as the eventuality. it would have 

been immaterial then had the original 42 been further 

screened and then finally getting this actual number 

which is even below the target number of participants 

which is twenty-five (25). 

The Filot progrumme still decided to undertake 

this scheme not so much as a basis for selection but 

l/ This is another sub~ontract of PHI/86/018. 
of its nature and results, see output of 
Evaluation Study. 

For 
the 

details 
Impact 

c&-Tr n.c 
13 
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more as a support in generating data necessary for the 

Impact Evaluation Component. Hence. three (3) 

instruments were administered to the participants. 

These were the Data Sheet (DS). the Self-Rating 

Questionnaire lSRQ), and the Focused Interview 

Techni~ue CFIT). To help CSPG process the results of 

these schemes, a simple format was suggested by the 

monitor. 

1. Data Sheet 

The Data Sheet is a questionnaire-form of 

instrument that lists thirty-one (31) items which 

the applicants fill out. Entries in this form 

will later be scored using a Data Sheet Scoring 

Guide. Scoring is based on some premises 

generated from various studies and researches on 

entrepreneurship. These identify twenty (20) 

variables as key factors that form an individuals 

inherent and latent pre-dispositions to 

entrepreneurship. Forty (40) applicants were able 

to fill out the DS and their scores can be seen 

in Annex 10. 

Due to the extreme variability of total DS 

Scores, averaging them would not have really given 

an arproximate 

entrepreneur~hip. 

14 
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reference will be more helpful in getting an 

individuai's profile. 

2. The Self-Rating Questionnaire (SRQ) 

The SRQ is a self-administered questionnaire 

that lists fifty-five <55! situations. The 

applicant is instructed to rate on a scale of 1 to 

5. how well these situations describe him/her. 

The situations were structured in such a way that 

all ten ClO) Personal Entrepreneurial Competencies 

(PECsi _2/ would be covered. The appiicant's 

responses would then determine how strong or weak 

these competencies are in him/her. Together with 

the DS. this was administered to the applicants 

during the Orientation Workshop. A total of forty 

(40) applicants also accomplished the SRQ. For 

their PEC Profile Rating, refer to Annex 10. 

2/ Behavioural scientists and psychologists who have 
Eeen studying entrepreneurship for ~ couple of decades 
now have identified ten (10) PECs found to be present 
among successful entrepreneurs. For description of 
these PECs. refer to Annex 11. 

15 
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From the listing of their scores. the 

applicants ~ere found tc have generated the 

following profile in terms of which PECs they are. 

on the average, reiatively strong at or weak at. 

Strong 

Moderate 

Weak 

These 

Goal-Setting 

Commitment to the W·'Jr·k Contract 

Information-Seeking 

Systematic Planning and Monitoring 

Persistence 

Opportunity-Seeking 

Demand f-Jr Ql!al ity and Efficiency 

Persuasion and Networking 

Risk-Taking 

Self-Confidence 

profiles however will bear much more 

significance when compared against what their PECs 

were after the various interventions of the 

project. Cmly then can we say whether the project 

did or did not at all develop the beneficiaries' 

entrepreneurial competencies. Again. detailed 

findings and discussion on this account are 

presented in the results of the Impact Evaluation 

Study of PHI/86/018. 

16 
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I 3. Focused Interview Technique <FIT> 

I The FIT is a method of determining how a 

I 
person thinks end acts in five (5) d~signated 

situations. These s:. twit ions are those that one 

I would have norma~ly experienced already. Just 

like t.he SR(.:. the FIT :.tls0 measures whether the 

I respondent exhibits any of the 10 PECs in these 

I 
five situations. Points are then scored each time 

theee PECs were exhibited. 

I The FIT was adlT'inistered . ... 
.i.dS•- July 25-28, 

I 
1988, five days after the Technical Training 

Course. The team composed of UP-ISSI monitor, 

I UNI DO Associate Expert and the CSPG staff 

administered the FIT. A team of two members 

I conducted the interview. with one as the 

I 
interviewer and the other as co-validator. The 

team then deliberated on their scores after every 

I interview. Nineteen (19) respondents submitted 

themselves for FIT. Annex 12 presents their 

I SCOY"3S. 

I Looking at the mean scores for each 

competency, it is apparent tnat Goal-Setting again 

I rei:risterea as the st:rongest PEC while Risk-Taking 

I 
and Demand for Quality a!ld Efficiency, the 

weakest. But then again, juBt like the results cf 

I the SRO. much more significance of these scores 

I CS-1'LP.C 
17 
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Cf.:--Tr.nc 

aside from b~ing baselin·· information 

applicants will be discussed in the 

Evaluati0n St!..ldy Result.s. 

on the 

Impact 

Mini-Plant Operation Course on 

Essential_ Oil Extrac1ion 

Soap-Making 

A total of six (61 days were allocated for the 

Mini-Plant Operation f0r both Soap-Maldng and Essential 

Oil Extrac~ion. This course aimed to provide the 

cpportunity for the participants to conduct hands-on 

exer..;ises on these two areas. Facilities and equipn.-}nt 

for this purpose were installed at the Conference Room 

of CSSAC. The period covering August 15-17, 1988 was 

devoted to soap-making hands-on while th~ remaining 

days fron1 thE:: 17th up to the 20th of August was for 

Essential Ji! Extraction. Before the hands-on day 

however. the participants were requested to bring with 

them aromatic plants that they can get held of within 

the locality. Materials for soap-making were brought 

by the trainocs. As in the Technical Course. Mr. 

Griarte handled the soap-making session while Mr. 

Andrade. the Essentie 1 Oi 1 Extraction. The 

p~,,.ticipants brought home with them sample products 

that they were able to c0m~ up with by the end of the 

course. A total of sixteen 1161 participa~ts 1from t~e 

22 wh0 at tended the Te chm c.?.\ 1 Training) at tended this 

course. For a l1st1ng of these participants. refer to 

18 
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Annex 5. The contents of the Mini-Piant Operation 

Course for Soap-Making and Essential Oi! Extraction are 

presented i~ Annex 13. 

The Mini-Plant Operatic•n course had rr,ixed ratings 

from the participant's evaiva~ion But when asked 

whether the course met its ob je,:-t i v?.s. ~ out of 14 said 

very well or iii - [on a scaie of 1 to 5 with 1 as very 

well and 5 as nev~rl. 3 out of i4. gave a (2). 7 out of 

14 or 50% gave a (3J or average, and 2 out of 14 a (4). 

As to adequacy of facilities and equipment. 70% gave a 

2 (with 1 as very adequate and 5 inadequate). 5 out of 

14 gave a (3i. and 2 out c·f 14 a (4). The rating for 

raw materials were more on the average (3) rating with 

the rest rating it up to !l) or even up to (5). with 

Cl) as very adequate and (5) inadequate. 

Am.')ng the significant comments/suggestions given 

i.ncluded: 

use Pilip1no once in a while so participants can 

better understand 

should have more demonstrations 

need more materials for everybody 

Annex 14 presents the summary of the evalution. 
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CS-TT.PC 

'Ine monitors took th~ opportunity to distribute a 

one-page questionnaire asking the beneficiaries to 

assess their resourcPs. capabilities and anticipated 

Pr·:ible:ns and needs in :3etting up their businesses. The 

data gathered will be discussed in the Monitoring 

Secti~n one-page 

questionnaire can be found in Annex 15. 

The CSPG and TLRC staff together wi!h the monitors 

reviewed the status of the Basic Business Planning and 

Manageme!'lt Cc1.;rse. A 0::ourse outline wcis generated as 

well as the tentative resource sp€ake1·. The monitors' 

concern for data requirement pointed out the absence of 

a pre 1 i mi nary plan for data generation and filing 

system by the collaborating agencies which then 

required for the suggested formats. It was 

underst ar.d.:tb le tr.~L:.gh that ·:'.:lSS i.stance should be 

rendered to CSPG at least for this large phase of the 

pilot programme. It was therefore high:y encouraged 

that more provinci~l government participation be 

generated to augment the existing staff support. 

fiasic !lusiness Planr.inq 9nd Manag~ment Training Course 

From September 6-8. 1988, ~r. Ja1me Reyes of TLRC 

conducted the Basic Business Planning and Management 

Training Course f')r tr1e project beneficjaries. The 

course aimed to prepare the partic1pan~s to establish 

their own small ~us1nesses by providing them with the 

20 
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knowledge and skills to p~epare their 

feasibility s~udies. whi~h financing 

including TLRC may rEquir~. 

own pre­

i r.st it u ti ons 

The co;..;rse <id not exac:t l y procE:ed as Fl anr1ed. The 

partic1po.r,ts h"'ld difficultv '3ccc·rnpl1shing the 

exercis~s. Th~ ·~XFected output of the s0urse • .,as the 

pre-feasibility study CPF~l. It tur~ed out. however. 

that it was too ambitious to require this from the 

participants as only one actually completed the PFS. 

Nevertheless. the unccmpl~ted pre-feasibility studies 

of the participants w~re etill subjected to an 

eval!1ation so that reconunenciations for improvement will 

be considered by the participants. Annex 16 shows the 

details of the participants' business plans. 

Annex 17 pres~nts the con~ents of the course. A total 

of sixteen (16) participants attended the course. 

From the nature of the business plans presented, 

it appeared that almost everybody was interested in 

pursuing bc..th soap-·mc:king and essent:.:.i oi: extra:::tion 

business. Some of the part:cjpants had plans to form a 

cooperative. Sc they pre~ent~d their plans as a group 

which consisted of cwo phases. Individual enterprises 

will first be organized. one or two specializing in 

differen ... :tct1vit1•3S •:esser1tial oil extract.ion .~nd 

soap-~aking). The second phase will then include the 

f0rmcttion of a ~0rp0rat1on oul of these individu~l 

21 
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enterprises 

planned to 

Accord111g tc -:-_heir business plans, 7 

eng.:i.ge themselves in soap-making, 2 in 

ess.:.'nti:::.l oil extra,:tion. 5 in t•otri S•)ap-making and 

essential oil ~xtraction. 22 in nur~9ry preparation and 

one in trading t~e s?ap Ta~ufa~t~~~1 bv the other 

part i c i p.':\.nts. 

Th-7 3;1::; i ni:-ss :-· 1 an evaluation al so served the 

venue where cert6in c~ncern~/deveiopmenta 

participants were threshed ~ut, su~h as: 

as 

by the 

1 
.l • The participants indicated that they would require 

further assistance in iinancing, marketing and 

technical know-how. 

Possible financial arrangements in the form of a 

guaranty fu~d. etr. initiated by the Provincial 

Gcvernment cf Cc.marines 3u.r have been considered. 

3. Generation of seed capital for bus1ness venture 

has to come fr0m the participants themselves. 

4. 

G·--TJ..r.C 

The Deportment of Agriculture Wl 11 start 

propagatjng essential oil plants in Cama~ines Sur. 

Initial c.)n-lflnlm~:::nt was obtained from Dra. Fe Laysa 

of thP D.A. to make the participants of this pilot 

progr:imme thf'! first tan:ret benef1-::iaries of this 

effort. 

?. 2 



I 
I 5. The plans t0 set up a c•JOFl?'r~tive among the 

I A temporary 

set ~f ofricers elected Lo be respcns1ble for the 

I and -"lrticles Gf 

I 
I pi lot 

I 
I 

The course wa3 rated differently by the participants. 

As to ~ow they woJld rate the o~era:l course. 4 of the 

I 15 gave a (ll ;with one as excellent and 5 poor). 3 

gave a (2). 4 a l3). ? ~ {4) and l a i5). When asked 

I whether they l earr1ed w·!la t they warrced to learn from th~ 

I 
cours6. 3 out of the 15 said completely or (!). 4 gave 

-~ (2;. 5 a (3J a!"d. 3 a r.:sting of ( 4) . 3igr:ificant 

I comments and recom.'llendi'.\ti·)ns given included: 

I 
ex:end lectu~A hours 

conduc::t on ~ . . ._ra1n1ng si::·ec:ifical ly 

I feasibility study 0nly 

I "1 .:iymen". 

I A sumnary of th~ evalu~t10n i·esults are 1n Annex 18. 

I 
I 

C~-TTPC 

I 2J 

I 
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H. 

Augmenta.t: :ic:n i r. staff .:tssigrm~nts f!··:·m CSF~.:: was 

now :.:..bs'?rved. Th1::: largel·1 Gcntributed. to better 

of the subsequent activiti~s by the 

c:c' 11 abo::at i ;:q a;ren.-::1es. J..L=·parent i y. 

among CSPG. TL~C ar1 the monitor . 

. l,.fter r.avi n.g comrletE-d a 11 t.rainir.g 

intervent:ior.~ 1n ~hls pilot :.ir0gramme. tht business 

st.~rt ups .b:t the ben~f1ciaries r.ow n::ma1n to be seen. 

Thi$ exter:sion of the s:..ippc:rt 3ervices by the p:coponents 

remains to be seen as well. At this point aisc. the 

the cooperative-type of organizat.ion envieioned by 

benef1ciar1es at the start has !!'Yi·.' ::; tarted to 

materialize as the Camarines Sur Agr1-Bus1neesmen 

l\ssociati011. i:-;.:;_ 1.:~M.3i·.I,A.. lliC., '.Nas created. 

foilow-uP Trair.ir.!.£ 9.I! C·)mpounq1ng of fe:r--fume:s and Other: 

Fr_~q:ra11ce Pr·:>dl,,!_cts 

A lw0-day tra1ning 0n Compounding Perfumes and 

other Fr·~~·.;;-c:tnce Products wa::;; .::onductl'."d fror11 :r-!ay 15-16. 

1989. Thi:=; was .:tn ci.irled train~r.1 1ntervention eight 

t:he p:lct. ;:->rr'."1;·.:-irri..:i:: wa:=: under::r.1ke•:. Tt.1'.:: w~s given to 

the '!'vn1i;\f::<.~~ri•:-:;: cif::.<?.r rhi:-v .r~~'iue:::;tt>d thrlt a follow-up 

~IOW ·r::ran.iz~d Sur .2\gri-Business 
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Inc. i CAS.~BA. Ms. Emer1ta V. 

Belt~an. ~ TLRC ~ons~ltan~. ~~n1led the two-day ~ourse. 

and 

deuo~str~te t~~ tec~no!Jgy involved l~ the manuf~cture 

first tay. :ne :ectu!'er ccv~red th6 theoretical inputs 

in the formulation and pr0ced~re for compounding of 

perf:.imes -1nc .:;the~· frogranc~ produ':c. These sessions 

were ccnduct~c at the CSSAC. The sec.:.nd day was 

devoted to the workshop porticn of the training and ~he 

demonstrat1on on how to prepare the various perfume 

prcducts SU';h as I ot ion. ere cm or qe 1 . This was done 

at the laboratory of the Department of Agriculture. 

c 
.J 

1 i st s tf.€, participant.~ oi tne ·:curse. l At the end of 

the CO;JYS"'. ~ t~~ nursery sites of 

esse:itial oil plants was maie by the lecturer. staff 

anj som8 beneficiaries. Tne::·i:- sites were Cl"!e areas of 

M~ Becsaln a~d Mr. ~:ancada. 

A cc:is .. :·.:i1;ew8 •..;{ tn::- c::-c•rdin.:ic.i·.:,11 between the CSPG 

and jf the Department 

Jat~Pr's making available its 

laboratory tac:iiities to r:!·te ben.:-f1c-iar1es. 

25 
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c:.-- -TJ .re 

were undert~Ke~ over ~ 10-month period. The first 

m0~1torin1 visit was cond~cted 13.st October 25-20. 

.!. 986 - Durin~ this v~5it. a m0nit0ring questionnaire 

W.3.S ad~n1nist.E-red to U-:,::- benef i ::-iar ic-s tc· gather 

inforrr:a.tion on f:heir status as pr:.tent1al entrepreneurs. 

pr-obi ems enccur.t,?-r,;C. .:tr,a. support services required. 

a. first Monitoring Visit fOctoner 25 - 30. 1988) 

At the outset. about ha 1 f cf tt1e number cf 

participants who ~ompleted the Basic Business 

Planning ~~d Management Course planned to operate 

on single proprietorship or in partnership with 

their fannly business. The remaining portion of 

these participctnts wer= f1nal1zing the formation 

of the~r cooperative. They had planned a meeting 

on the thinl week of November in Naga City to 

discuss their future plans. One cf their plans 

was to request for a follow-up training on 

essentJ~l oil proces~inq. The Camarines Sur State 

Agricu~tur~l College rC3SAC: has indicated to the 

groun the 00ssib1lity of r~que3t:ng funds from the 

<Li ·.1~ i i Jv ... od Enhancement for 

Agr1 cu i tu:: a i Dcve l c•pm.~nt l of thr:: OF:!pt'.\rtment of 

Agricultur~ and thA Buklod Yaman Program. 
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At this point. however. two (21 of the 

p .:i r l 1 :: 1 p .:i. ,-, ~.:; Frodu.:ing SOctP 

commerc1c.l ly in their "nnni-plants .. , They were 

Mr. Sa!vador FeJer1z0n and ~~- Jose L1Jon. 

?cur i4, h~ve acqu~red their own 

distilling equipm~nt and have tried distilling 

fror.! v.'lri::ius plants ~:'i<e yl.:;n~-yL::ng. sampagu1ta. 

c:: tror;.~11.:\. ier:iongta3s. etc. 111ey still had to 

wait for· the ha~vest of these plants 

determining further the feasibility cf 

'!~nt.ures. asked what delayed 

while 

their 

the 

im~l~me~tatio~ of their plans. most attributed it 

to beth the dir~ct and indirect effects brought 

about by the recent. typhoon that struck the 

Vetails 0n ~he status of each of the 

partic19ants' ventcre can be found in Annex 20. 

O~her rel~t~d dev~i0rm3nt for the per1od: 

1. Mr. ~uben Martir~z submitted his feasibility 

study f~r 6 Wat~r-System Gistillation Plant 

r:.:::nsu l tant ·::. 
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2. Mr. Julian Lavadia visited Manila to di3cuss 

with TL~C c0nsul~ants. 

NED~ .• 

f.owever. Fre:::e.rre.:i lo wait fer- th':- :cesults l)f 

th~ pi !ot p::-·ogramme befoi·e endorsing the 

prcp0sai to UNDP. A favorable result of the 

progr-amm-:- wiil definitely facilitate the 

<:<ndcrsement of tt:e Propc•sa 1 ': o UNDP. 

b. Sec0nd Monitorjng Visit tFebruary 20 - 24. 1989) 

Two \2) se~=- of monitoring instruments were 

·~5 th·= interviewi::d the 

One insln1ment. was designed for 

thc~:e Wf·;"l WFC:Y"~ in t.u::.:iness befon: the training 

while the otter one for thosE: wh0 h.=id no busir:ess 

thes0 questionna1res 

28 
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Annex 23 Fr".:'s-::nts .:'\ surmnary of tb:- status 0f 

~he beneficiaries' business fer the period. The 

st-:'l.tus .._-,f business wer-:-

Mainteining existing Lus1~~s3 

wit~ new bu3iness 

v-;ith plan to: 

set-~P ne~ business 

no plan at ail 

Of the beneficiaries Jn business before 

training, 14 werP ~ajntaining their own businesses 

while 12 had new businesses in line with soap-

making or Asse'1ti11l oil. Two C2) had plans of 

setting up tusiness in line with the two areas as 

well while three did not h~ve definite pla~s One 

beneficiary. h0wever. did not have any plans at 

a 11 . 

Of those who were not in business b~fore 

train:ng. seven were pre$ent1y maintaining their 

existing business while oGe had new business in 

Another had plans to 

src!f---up a r.~.,., busint.::.::; nr_,t rt'-lated L.., the two areas 

whi H~ tru-~!~ Jir! not tiave cl~f:.nit.:~ plan.::. Six (6J 
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did not have a~y p!ars a~ all and these included 

~~o p~rtici~ants whos~ plans w~re subject t0 

I further verification. 

I 
I !CA2ABA1 

I Thirteen il?.i of thE: 21 participants 

I 
have f ·)!:"'rne.J among th~mse 1 ves the Cama:·i nes 

Sur 1'gri-Busir.ess Association. Inc. (CASABA). 

I CASABA ~ill act as a marketing association 

whi ie each member constitutes his own 

I production unic. 

I CASABA has recently been active in 

"1cquiring on essential oil 

I markets abroad from countries such as the 

I 
United States of America and Federal Republic 

of Germany directly a:-1d fro:-:1 ':heir embassies 

I in Manila. CASABA has sought further 

technical support trom the Province. For 

I i nstar1ce. the Regional Offict of the 

I 
Department ot Agriculture has scheduled to 

~cnciuct a laboratorv training c0urse on 

I e~3sent i a I oils distillation for CASABA 

memb~rs on 6-10 March 1989. 

I Cf.-TJ.PC 

I .30 
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Reportedly new members. not associated 

with the t:ilot f'r0gramme. have sought 

mdmbership w1th C~SABA. 

2. Fir:ancing 

of tte p~rti~ip~nts who have 

started :i. i.1u::oiness c:r invested Hl equipment, 

n~rsery. etc. have financed them from their 

own resources or from existing businesses. 

The estimated capita 1 req:_? i:re~n:;nts to start a 

full-scale production varies from a few 

thousand pesos to 1.5 - 2 million pesos 

depending on the line and the size of the 

business of each p~rticipant. ~inancing was 

the major problem by eleven flll out of the 

fourteen i14) participants interviewed. See 

Ann~x 24 for details of these problem. 

3. J..ssista:v:-e 

;side fraffi t~e financial support. the 

they W(lU)d 

':.r:r:'. s.k.i l is for the .,,.1gbt compounding a.nd 

pur1t1cation of the essential oi!s 

ref.ine~l :iucts. was 

necessary for the 1nst~llat:0n of 

~nto 

also 

tl"1e 

~ssent1al oils rlisjtillation equipm~nt and on 

the pr~v3iiing atandards and regulation~ for 

31 
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Ar.nex 25 for the :tssistance 
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pr0sp~ct~d export ma:ket ~nd the mark~t price 

I considered 
• - .L . 

l n: '~·rma •- l o;i on the trade 

statistics. pri ci r.g anG. the m~rketing 

I cha.nne Is abroad imporct ant be for-:> ventL;~ ing 

into the business of the essential oils. 

I 
Aftc:· the training cours~s were 

I conducted, four participants with specific 

I 
techni~a! problem have contacted the TLRC 

consultants and trainors in Manila. Another 

I agen.::y where the participants have 

successfully acquired assistance is t·ne 

I Regi::.ina.l •.Jffic:e of the Dep.:trtment of 

Agriculture in Pili, Ca.marines Sur. 

I 
I 
I 
I 
I 
I C[.. rrr.c 

I 
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TECHNOi...01"3Y AND LIVELIHOOD RESOURCE CENT!::R <TLRC> 

~= .~j ·.-:~ _-_ l ·t· 

a. 

b. 

(j -

Services O£fered: 

.. +' 
1. r·~ .. : ~-- · ~ 1 . ... , ' .:_t_] 

r -,, ·-· 
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A. 

1. 

2. 

4. 

EES~<:NS!Li..:TI:2S ;\ND PRCF:LE C)F THE 
ST.li.FF OF TEE PROPONENTS 

Syivia M. Ordcn~z 
.~er: i c,r i'-1:t ~i.:;. g ii-:~ ~.: r-t-:: :_ c·1-
r e: c hnt~~ i :)gy Cti1d =-.1\1el ii-lG\)!j IrtfurFh~t.t~(d1 

and Li2sem1n~ti~n Departm?n~ 
TLRC 

:Jil'·~(':ts r:.nd ht<:•ni~·:::cs the 1.:.r-.i.emern.ation of the 
pil:ic. program. 

Dr. V~da~to R. Joee 
Prcjec~ :iead 

* 

* 

le 

supi::rvises the 
program: 

impl;:,rnentation of ti"ie pilot 

coord~nates with the other collaborating agencies 
and with the ?reject Management: 

coordinates all p1oject-related activities. 

Francisco [. Cayc0 
Trainor/Consultant 

* coordinates 
activitie.3. 

b~siness planning and management 

[Mr. Cayco·s role as trainc~ on Buei~ess Planning 
and Management was later taken nn by Mr. Jaime 
F'.i::yes. l 

Beat) P. Gr1artP. Jr. 
Trainor /Cc0r.su l '.:ant. 

C<Jonlir.av··s t.he t~c:hnical t1Aa1ning ar:tivitiE-3 0n 
soap-making. 

22 
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B. 

Train~r/Consultant 

* c0ordin~te~ the techn~cal training activities on 
essential ~ii extraction. 

Grace T. Imperial 
Guil~ert P. Ro~ero 

Pruject Support Staff/Extension Officers 

* coordinate~ the actjvities in Camar1nes Sur 

* 

UNI DO 

monitors the imFlementation of the ~ilot program in the 
p!·ovince 

gathers data on ti:e output ot the p1i.0t programme. 

1 These two w~:~e later bacrced-up by !.-;s. Francia Borja 
and Julie G!'"impluma, alS;,.) .)f CSPG.I 

Sirkka Numminen-Guevara 
Associate Expert 

* Assists in: 

implementing the piloL program in 
with CS?G with particular regard 
services for linkage institutions; 

collaboration 
to support 

impiementing fallow-uF and affiliated activities: 

incorporating find:ngs of the pilot program in 
TLRC's Training Course; 

imrlemen~1ng 0rJ~nizat1onal development activities 
in TLRC relevant to current and future project 
requiremi::nts. 

2.?. 
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r. 
i.J • i.JP-IS3I 

Gil ren~i3 A. 2aposc 
FrojP.c:t: Off i ce1· 

Coon':inate::: w:':b c::'1l:i~nrati~g ~gencics ::-. rn0nit•}r:ing 
t:he ~r0g~ess/perforffiance of the p1l~t 

Re3pc~si0i~ fer d~~a Jatheri~g 
r~p~rts 0~ ~he d1fferen: areas 0f 

24 
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1. 

2. 

3. 

1 
""t. 

1-.NNEX 3 

1 r. a. ccQ:;:·( a. ·::r:· "- · .i. th t ~: ,;- '.:.E. t '!".S ::. !Y:i .:-•);-,.~it: : -::.r.s h-= :·el na ft er 
':) .. ..1~-c~ea~ ~.::.~ --:~,:~r~-~-:-:- sl~.::1~ ;-. : :i:7 f·::..!- ~he f·_:~ :..nd 

~1-l~~tl pr::1-f::.r·1:1~~1.:1~e :::f :-~is o::-iig::.ti·~:·1~ ~ ... ;1:.J.~1- tr:1~ (··:.-r1:ract .. 
all th~ fa=1iities a~J se~vi~es a5 ~5~cr~bej in the Annex B 
"F1lot Pr·~Je•;t. tc,r Sm~li B~..:s1r .. e=s Ent!'"!~p-reat:-urs Eng.;:iged 1n 
A~ro-Bdged Ind~stri~s Ct1iizi~g Ap~~~pr1a~e T~chnolcg1es for 
..:'oc0r.1Jt B1-?!·Gcu.:-t ?:.: :.:;-"'ssir.·:::·· .:i::1 m-:lc.:: .:: par: here::.f. Ali. 
w0rk required ijncer this C0ntract s~~;1 be completed not 
later t~an 3G Ju~e 1~89. 

UliIDO sh.::111 pay t:he ·'.:'.0r! .. _~·actc.:- f,::-r the ft.ii l =rnd 
~erfor~ance cf all his 0bii~ati:ns here~nder the 
THREE HUNr.:::zr. SE.vENTEEN irl(1USANI:1 six HUNDRED EIGHTY 

p::·oper 
sum of 

PESOS 
IP317.680.:~C1 ). This sum sha~i. ::·:.·.Jer a~l r::xp~;1ses incurred 
by the ron~r3ctor ~nclLlding. ~ut ~~t li~1ted to. 3aiaries. 
1n~emn1i:.ies. so~ia! charg~s. o~arhead. technical assistance 
and S1Jperv1s ion :-c.sts. Tr:E: ·:cnt.ractcr sha I l n·.:t d·) .=ir.y w<.::r·k 
YJ:-:.i-::h may resul i:. in any cha!"'.=(es to :.JNI[·0 r~ver ar.-:i .:ibove tha 
sum of witt:c11t t=ricr wr1ttE-:; consent or LINIDG and~ f.'.)!·mal 
amend~~nt t~ tG~~ ~0~:~act. 

~ !"°~'JlJi:.t· r!'·0 1Jr~s:..: ~~~'(·Y~ en t.1~·: •JC°ti\1 lt~,~S r;f t_}le 
P:"·~,je:.~·- sL:L t bF· f.:..:m;ntr:e-! .-;-.;ery thre·~ m<:,rith:~ to the prc..J""ct 
P!-iI ;f~ :c1 ~ 1-~anil9er:1..:-r.~ 
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ANNEX 5 

F'ART!CI?.:\NTS' ATTErlD3NCE 

===============================~===============~=======~========= 

l -i 5 
-----------------------------------------------------------------
1. i!.dcte. \! i l 1-:i.n.:-::l ,._ :< x x 
G. Adut:ie. Jc·se M. x 
3. Asuar:. E!·1ira Ma. 'II x :-~ . 
4. A!::ad. Amalia Ma. C. v 

"' 5. A.y(;. Reino Sle!='hen x x 
6. Eacsain, Bel ind.a .B. ., x x v x i'. ·" 
~ Bas:;und, Edward :< 
8. Benjamin. Denr.1s x x ., x A 

9. Blan~ada. Ricardo x x x x x 
10. Bda ii n, U.to E. x ...,_ 

Ii.. Brion~s. Natividad x 
12. Carolina. Tes'.°;1e p_ x 
13. Celeta.ria. L{_,urG.~s x y x x 
14. Ch.:i.vez. Wi 11 y ~ 

~ . >: 
15. D~st1.:ra. Belen 

,... 
.._.. :-~ 

16. Escober. Clarer.cio E. x x ,. x x 
l'? . Estre! 11. Ariel x x x x x 
18. Feder1zon. s~ l V.:tdor H. x x z x 
19. Fe:--n:r.n.jez. A.Ct:: l a~·.j.:. x x 
20. Gatl.43la·). August1:is A. x x x x 
-----------------------------------------------------------------

LEGEND: 

j_ -

.3 --

5 -

1)rientat_ ion ';-l.'01-k:-:~1::.p 

Tech~~~ai :rai~ing en 
Es:=:~r,::1hl ·)1! E>·t4''acti·)n 

So.:s.p-Mak Ing and 

Mi:"1:-r-·1.-,~.t (·p~:r~ti-::ir. on Soap-M.:iking and 
Esserc1al 0.1 Extr~;t1~~ 
S.:i.:;1.; !\u::.:1n~<:-:3 ?lanr.in•J ar.C. Man.:1gement Cut;rse 
F.-:d~c,w-urJ T1·-:1inH'.9" 1:-n C·)mp:.undir.g of Ferf-imes 
AnJ ~ther F?-~J:ranre P:rodu~ts 
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==~===~=======~==============================a===~=============~= 

NAME i 3 4 : 5 
-----------------------------------------------------------------
21. La.vadia. ,Juli.:in C. x x 
22. Lc-e. 2d•:arj x 
23. Lijon. Jos~.; G. x x x x 
24. M - -.• ar1 te-s. Bri-:;nes Dy x 
25. Martirez. Asuns20n Ma. x x x :x x 
26. "1a!·i: i rez. Rube:1 .... x ).'. x x 
27. Orcine. Cynthi:t x x Y. x 
28. Pabines. Ne pt h.:1 !. i e R. x y 

29. Perez. Rcr:.<:::o, .Jr. x x x x x 
30. Pielag0. Edmunc.o H. x x x x 
31. Pro.des. Lilian F:rar.-~rs x 
32. Ramc·s. Re>u-e i r-~ . :;.: 

33. Redina. Dominga D. x 
34. Resuena. 'Mari I c;__1 ._,. 

'" 35. Rivera. Fidel M. >.. 
36. Rodriguez. Herminia x 
37. Uy, Willy x 
38. Valer.cia. Danilo A. x x x x 
39. Ventura. Mary-Yol s. x 
40. Vinas. Nestor c. x 
41. Yu. Fidel x 
42. Zaragoza. Belen A. x 

TOTAL ; 42 ; 22 ; 16 ; 16 9 
=========~=======~========================~=======~=======2=~==== 

* Other non-beneficia:c-ies who attend-=d 
training were Armando Rueda. Sabiniano 
Idian and Faz Patria G. Lobu. 

/.9 

the follow-up 
Alamag, Nemia 
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Obiective: 

TECHNICAL TRAiNING CO:_!R~-=)£ ON 
ESSENTIA::... ,)IL EXTff.l_;:-TIGN 

L':'i::::urer: Mr. Pio A:L.:rade 

ANNEX 6 

This three and a halt-day cours~ aim= to provide the 
participants with the knowled']e on the: 

importance of the essential 0il 
promisin~ es£entia! oil-yielding plants of the Philippines 
technology for the production of essential oil and the 
compounding of perfumes and other fragrance products and 
flavors. 

DAY I (Mondayi 
July 18. 1988 

9:00 - i2:0J Noon 

DAY II '.Tues1ay) 
July 19. 10ee 

9:00 - 12:0C No0n 

1. 

3. 

1. 

2. 

4. 

JC 

TOPICS 

The wcalt~ or corrunercial essential 
oils contrasted with a non-existing 
essc:nt1a! cil and perfume industry. 

Corr.n1ercially - promising essential 
oil plants in Camarines Sur. 

Commercial uses of essentia! oils. 

DemonstratioD of water 1istillation 
of essential oils. F:.g .. ylang­
yla~g ~11 and Hierba Buena 011. 

2usines~ !d~~s on essential oil 
::·l.'.i:·:::s and ot.lH~r tyr-es of plarits 
from Bi C•) I . 

Basics of Perfumery. 

Water distillation. process 
~'I'-'~ pment. 

and 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

DAY :II <Wednesday) 
July 20, 1988 

1:00 - 4:00 P.M. 

DAY IV \Thursday) 
July 21. 1988 

1:00 - 4:00 P.M. 

1. 

2. 

3. 

1. 

2. 

31 

Distillation demonstration 
"Kayumanis" and "Suob Kabayo" 

of 

Familiarization of local essential 
oil plants. 

Discussion of steam 
solvent extraction 
methods. 

distillation, 
and physical 

Perfume compounding demonstration. 

Questions and answers on essential 
oil production. 
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ANNEX 7 

TECHNICAL TRAI~ING COURSE ON 
SOAP-MAKING 

DAY I \Monday) 
July 18. 1988 
1:00 - 4:00 P.M. 

DAY II (Tuesday) 
July 19, 1988 

1:00 - 4:00 P.M. 

DAY III (Wednesday) 
July 20. 1988 

9:00 - 12:00 Noon 

DAY IV (TI.-.4. sday) 
July 21, 1988 

9:00 - 12:00 Noon 

Lecturer: Be~to H. Griarte 
Rafael Ibarra 

COURSE OUTLINE 

1. 

2. 

3. 

TOPICS 

R) Levelling of Expectations 
b) Orientation/Introduction to 

the Training Workshop 

Basic ChemisLrY in Soap-Making 

NSTA requirements fo~ quality 
testing 

Department of Trade and Industry 

4. 

5. 

6. 

Bureau of Product Standards 
Guidelines for Registration and 
Licensing 

Basic Chemistry in Soap-Making 

Mak1ng of special soap 
(laundry and bath soap) 

Film: "Chemistry of Soap-Making" 

TLRC Soap-Making 
Vjdeo Course 

7. Purchasin~ and Marketing 

8. Integration Session Cour-se 
Eva l ua t 1 or, 

32 
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ANNEX 8 

CCvR3E E~/A~UATI0N 

TIUE OF SEMINAR 
DATE OF SEM:INAR 

SOAP-MAKING 
I'W.Y 16-20, 1988 

I. Please check the appropriate blanks. 

1. 

2. 

3. 

4_ 

Did you lear-:-i wh.3.t YC-U wanted :.c. learn from th; _._ ... s seminar? 

2 8 6 4 
Completely ----- ----- ----- ----- ----- Not At Al 1 

~ 2 3 4 5 .L 

Do you feel that your participation in the progranme has 
made you a more qualified professionalientrepreneur? 

Yes. 1 4 6 
much more 
qualified 1 2 3 4 5 

How did you find the instructional procedure? 

5 4 G 4 2 
Practical ----- ----- ----- ----- -----

1 2 3 4 5 

6 8 3 3 
Easy ----- ----- ----- ----- -----

1 2 3 4 5 

How did YOU find the handouts/training n1ater1a ls 
in the course? 

1 12 3 1 
Theoretical ------ ----- ------ ----- -----

1 2 3 4 5 

7 5 6 1 
Valuable ---·-- ----- ----- -----· 

1 2 3 4 5 

1 4 8 2 1 
Too Many ----- _,. ____ ----- ----- -----

1 2 3 4 5 

6 f) 6 1 
Relevant ----·- ..... ____ ----- -----

1 2 ~ 4 5 

33 

Not At All 

Theoretical 

Di ff icu It 

provided 

Practical 

Worthless 

Lacking 

Inelevant 
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5. P.ow were the seminar coordinators? 

Helpful/ 1 !) 3 3 4 Not Helpful/ 
Approachable ----- ------ ----- ----- ----- Not Approach-

1 ') 3 4 5 able .. 
6. How did YOU find tJ-.e training- ::chedule? 

L. 1 10 5 2 
T.)o H~avy ----- ----- ------ ----- ----- Too light 

l 
~ 

L. - -I 5 

7. How wo•Jld you E:valuate the ~-hole training course? 

6 5 5 3 1 
Excellent ----- ----- ----- ----- --·--- Poor 

1 ""' 3 4 5 ~ 

II. Please answer the following q~estions: 

8. 

9. 

What p~rt of this seminar did you like most? 

procedures of making soap 
actual soap-making - 11 
lecture and practical portion - 2 
knQwing the prospects/potentials of soap-making 

as a cottagP- industry - 1 
all - 3 
the part on f~rmulation of the mixture for soap­

making 

What part did you 1 ike least? Wtw:· 

,~_iscuss1on of different chemistry formula 
theoretical portion because it was too long - 2 
when th~ lecturer did rot fully give the right 

foLnul~ during t.h~ actual soap-rnakir;e; 
sym!1ol and formula.s (compounds; due to brief 

explan;:itiC'n - 2 
when the lecturer did not explain much the different 

chemicals' uses. purposes an1 how to use them 
the chemistry portion 
memorizi~g techniral ja~go~ 0f various chemical 

p:ropr:rt ~ e:=· 
the sirle tal.ks 

34 
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10. What topic should be added? Why? 

discussion ot the different chemicals that would 
make the sc~p more ~r3grant 
specify and concentrate on coco oil refining and 
other mat<::rials us,~d for ~oap-making 
how to p1opagate the cutting/seeds: make actual 
faniiliariz:ition with its plants 
more e:<ar.lples on the different formulations of 
SO·"l.P 

the marketing. selling. delivery. 3nd collection 
activities of existing producdrs t~ anticipate 
possible problems and find corresFonding solution 
smail/mediurn-sc.:de coconut. oil and coco by­
products processing industry 
ope1 .. c.t:i0n. desir-n ar;d fa:Cr1t:"ati".>r1 of small/medium 
rnact1ineries in soap-making 
business organizat~on ana finan~e 
other agri-business venture3 

11. What topic should be removed? Why? 

refininz of coco oi! 
different kind of topic 

it is a completely 

COMMENTS/SUGGESTIONS 

I suggest ~hat the project shoul~ te implemented as soon as 
possible with the help of the local government 
lecturer too fast 
poor facilities; no pun~tuality; no complete soap-making 
paraphernalia 
I suggest that in hiring new instructors, let's see to it 
that they are "si net:- re·· :;. n tBachi ng the ri.Jht method. 
better to use one lecturer only because the two lecturers 
had d1fferen~ ideas on the refining of the compound. 
help us organize ourselves. 
~very part1cipanL should have made their own laundry/bath 
soap. 
the participants should have been briefed 
activities of vari~us praducers in crder to 
more. 
more hands-on 
no reference materials pr0v1dect 
laboratory equip~ent be c~mple~e 

on the actual 
mot i 'J'a te them 

various processing equipment be on display and test-operated 
no -::omrnent at all but better f0r us t•:, have a technolo~ist 
here in our province 
I thank the trainc,rs fo1· their exceilent perf0rrnance 
lecturers are helpful/appro~ch~ble 
I li:ke practical only bec.:ius~ I can't understand English 
very well. 
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1. 

:.L 

3_ 

4. 

ANNEX 9 

ESSENTIAL OIL EXTP.ACTION 

COURSE EV .?..LUA TI .JN 

~, 

"' ~: 4 5 
Completely ----- ------ ------ ----- ----- Not At All , 

2 3 4 5 -· 

Do 
made 

Y'J~l 

YOU 
:.::-el t~at y·:·ur oc>rtic-ipati0n in the p;-ogramme has 
a mere qualifi~d pr~fessional1entrepreneur? 

Yes. l 9 4 " 
much more ----- -·---- ------ ----- ----- Not At All 
qualified l ') 3 4 5 

How did YOU find the instructional procedure? 

4 4 6 3 3 
Practical ----- ----- ----- ----- ----- Theoretical 

1 2 3 4 5 

2 F. 5 2 
Easy ----- ----- ----- ------ ----- Difficult 

1 2 3 4 5 

How did you find the ha~douts/training materic:ls provided in 
the c0urse? 

5 4 4 2 
The or et:: c :11 ----- ----- ----- ----- ----- Practical 

1 2 3 4 5 

7 4 4 4 
Valuablf> ------ ----- ------ ---·-- ----- Worthless 

2 . .J 4 ~ 

3 7 4 
,.., 
L. 

Too r'1dny ------ ---- --·· -·---- ------- _ .. ____ 
Lacking 

.i i. 3 ~ 5 

7 4 6 2 
Rel ev'"ln1. -----.. ----- ---·--- ------ --·--- Irrelevant 

,i. j 4 5 
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5. 

6. 

7. 

8. 

9. 

How were thP seminar c00rdinators7 

Helptu:/ 
APprc•ac~at 1-:: 

11 
------

-; 
L. 

... 

L. 

---·--
L 

1 

? 3 
----- ------

--- 4 ~ 

9 5 

1 
-----

5 

Tc)f: :-fig:a\,':.· ------- ----- ----- ---·--- -----
3 4 5 

Not Helpful/ 
Not Approachable 

Hew wcHt!~ YOu evaluat": th~ wholo: t:ra~ning cc-urse? 

4 7 3 1 3 
Excelle11t ------ ----- ----- ----- ----- Poor 

1 2 .._ :, 4 5 

actual d~mcnstratio~ of water steam distillation - 8 
session or actuai d1s~1llation/~xtracti0n of different 
oils - 6 
discussion on business viab1iity and opportunities of 
prc_i~cts - 2 
idcntificaticn of aromatic plants - 2 
compounding ~f ~ssantial oil 
All 3 

sid9 talk of ~he t~ainer'3 personal experiences 
a~l :ec'c:_;,1-'-';:.~.--.:.., •. :.::~..:.-:s.l r.d.:.~·:...i.3 o::spec1ally those done 
after iun:::h - 3 
no or~an1zati0n in !ecture. a!w~ys asked us questions 
memorizin~ technical jargon ~f various plants 
disr:128s1nq different plants which are noL. locally 
avi'\1 lable 
so~e materials ar~ not enough 
c0mr:ii.<tat~(·n~:1symb~i.s of compounds due to orief 
~X:? l ari.:it.1c.r: 

di~cuss1on of name nf ~if ferent aromati~ plants because 
the~ w~~e r:0t recognizable to us: know them with its 
Bi C<'.i: nanr<: _ 
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iO_ Fhilippine He~tal Medicines 
the m,:i?-kt:t:lr.g, ;:0.::~~- d~llV8l'Y and ccllection 
activit~es of exist~ng producer~ in scder t0 anticipate 
possiol.:- :;::r-:.i:::ler.:s ac:d fi;1d c..:rrespc·nding ~<?lutions 
iocati~n where scurces of ~~c~at1c pl~nts ~an ~e found 
actu3l ::::o!ve•:t and p,_,1r:;,fic~t:un i:r·:o.:e~s <:;f essential 
~ii tc T~et the ~~~ern~t10na: quality stan1ards 
processing r~s1ns (1ndustriai produ~ts like p:ii nut 
:resin ar.d c!:.he1· t::--.~~s·1 

how tc 115tjnguish non-~ssent1ei from essential 011 

pla!1tS 
aromatheraF-Y sc:. -.,~e could apply this ty;;:e of healing in 
Bi col 
the propagati0n and rulture cf best !aromatic) plants 
a~d th~ir subs:itute3 
explanations ~n ~he uses/purposes 0f some of the 
instruments,equipment used (i_a __ condenser)_ 

11. Ncne 

CCft!MENTS /RECOMMEND.~ TI ')NS 

formulas be given in one sitting so that we do not go back 
t.o them whe.r. we need them. 
lecturer too fast 
laboratory apparatus must be prepared and completed to avoid 
delay and to have ~0od results 
particip~nts m•.Jst be infor:r1ed of what mate?-ials they must 
bring :o ,:i.vo1d dela:r ::ind be able to work 0n any p~oject we 
war.t 
m0re hands on next time 
show us still sh0ts of plants from where we could extract 
es 3 e r! t:. i a 1 •) .i. l s 
also tea-:-h us hew :o build ow:-1 nursery of aromatic plants 
P•)ot· an:! in.'ldeq'.lat~· facilit!es es~ecially other 
parapher~alia :or ~il extractton - ~ 

provide n~r~ referenc~s materials 
actual Plants displayed 
our inst!'"'JCt·)r i::: .1ery i-.~lpful to us and ~nder.3tar.d1ng and 
elways re~dv to answer our q~estjons 
show actual finished prcdu~ts 
I thank the lecture~ for making u~ aware 0f the many 
opport.uni t, i~:;:: 0: ~::;..::e:-.-- i.:. l ··:·:l l e;.;:t.rai:·t ion. 
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ANNEX 11 

Achieve~en: Cluster 

Opportunitv Se~hin~ 

~e1zes ~~s~s~a- GPfor~~ni:i~3 t~ ~b~ain fi~ancing, 
equi'f'me:.t. ~-=.r.:i. ;.iorJ.: s~~ce cir :i.ssi~ance. 

Persi~tence 

* 

* 

Takes r€-pea:ed 
cb:3tac1.:-

er over~ome ..::.n 

Make~ ~ rer~onal sa:r1f1ce 0r expands ex:raordi~ary 
effort to comple~e a job 

Sticks with own ju1gement in the face of opp~sition or 
early lack of success 

Commi t:n.:-nt to th~ w01·V. Ccr,tract:. 

es a 

R:isk 

• 

* 

Accepts fu:i ~esponEibility for problems in completing 
a job fer cu~ton~rs 

?itches in with workers. or in their place to get the 
job dcine. 

concetn fo~ satistyinq ~he cust0mer 

Taki r.g 

• Take5 wha~ h~ or she perceives to be rnoderat~ r!sks 

•Jr 

~tates a preference for s1tuat10ns chat involve 
rnr_,r:i.:-i:.;: '". i::: r • f:k 

A'::r.::.: t .:. ·:.:.) r_h;nqs tr:~.r :-r•eP.f. 0r exc:eF-::i i:-.<~Si:li)g 
~:::11dd.~·d.::: •..;i' ~;-::::-~ ••• ,;.c~ ,-,,- 1mr~c·.•-;; ·:ir. p~st performance 

fast~r or cheaper 
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Goal Setting 

• Set~ c!ec.r an;;! specific shc:--t-tenn objectives 

3etsc~e.~r iong-:~~m ~oals 

Information SeekinJ 

.,, 

* 

* 

Persona!iy seeks inf0rmatio~ on client~. suppliers 
~nd/or r~mpe~i~or~ 

Corsults experts for bu~i~es5 or technical advice 

'Us-es ~:C:1':.a:-ts c~ i'.1form:it1on ~et-;.;o:rke t? ·)btain useful 
int ormat 1 :i:1 

Systematic ?!a~ning ~~d N~nitoring 

* 

!:-eve lops 'i'.i•i '!ses !ogic.:ti. st.ep-tiy-st~p plans to reach 
goals 

Evaluates alt~rnat1ve5 

~o~~t~rs prcgress ~nd switches tc a!ternative 
strategies when ::ece33ary to achieve g.:als 

Po;.;er C.uster 

Persujsion and Netw~rkinq 

* 

* 

Uses delibera~e st~ategi~s to 1nflu~nc~ or persuade 
others 

Us~~ bsui~e~s and p~r·E0nal :ontacte t0 ~~compl:sh own 
ob_•ei::t.ives 

Sel f-Ccnf ideni:-e 

• 

and owr ab1!it1es 

Express~s confidence in won ab:iity to ~o~plete a 
d1fticu:.t t:a3j.: i::r rue-:-t a cha:lenge 
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Soap-Making Co~rs~ 
Lectu~-~1 

Ven:1e 

ANNEX 13 

i5-i7 Aug.~st 1~~6 
I-fr. 3i:::-:i:.c. ·:1i;;ir~i=-, Jr. 1 TLRC) 
C53A": 'T .. :ii·1~~!~ C·--=nter. C::ldl.:in~ Pi!i 

------------------------------------------------------------------

15 Augl!st t~S-3 

9:00 1 i: OJ r~ -~-

11 :00 12:00 Noon 

lt• ~:.1gust :..988 

9:00 - :::CO A.M. 
11:0~ - 12:00 F.M. 

S:G0 - 12:0C A.~. 
1 ·(JI) - 4: (Jr) '."'. i>: 

a' ~roup Se!ect1on: 
T~am-Buil~1~g iA-B-C-D Team! 

b! Lye prep5ration 

79 

.-~11 part.:.cipating teams w1il 
prepare their raw material 
requirements inclilding lye. 

- participan~s will each be 
assigned preparat0ry 

. . r . ac-r. i v1 ~ ies. 

Laundry soap preparation 
Evai~at1on of act1vities 

-- Cle.:in1n;r 

Bath soar ~reparation 
r l ~ 11': en:;.: i n:-e~- in? •:xen- i se 

Lit":? 1 gr: ~:.;ct..: y 

Flar.t ~a:,.:out 

Ficnt !wbnagemi:-n'" 
::-at~ t ~· ~· :'I c ~ o;· 
Raw matar1al seiecti0n 
~ & D Ev~;ua~!on 
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==~=~==~=======~=====~=~~=c==============~~=~==~========::~z====== 

Ess~&1t~cl ~Ji: E:(tr.:t'.~~::-n ·~·:·v.~~~c­
Lt"sturer 

12-=o ~ugust i988 
::r. 1 F· .t..r1d;, ade 1 TL.EC) 
1 :SSA~~ -;·!~·1-!n~r:] (=-er!t-?.r \;en:_:a:· 

19 f,,_.gu.:=:t l ~.;f 8 

Mornir:g 
Aft ern::ion 

•· 

i)istillat::on 

D: st_ l 1 lat j •)i1 ar.·:~ D~m:-nstra ti :)n 
?ecf!..l!~•r:- F ,.:01 ::iu lat i •.::in 
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ANNEX 14 

MINl-PLAr~"T O?ERAT!0N 

~OUR3E EVALUATION 

Kindly check the specific course beir.g evaluated. 

1. 

3. 

4. 

5. 

Did the course meet its objt-ctives? 

2 ') 7 2 ..J 

Very wel 1 ----- ----- ----- ----- ----- Never 
1 

...., 3 4 5 £. 

Did you learn what you ;.1anted to learn from the course? 

3 3 3 5 
Very much ----- ----- ----- ----- ----- Never 

1 2 3 4 5 

Did your participation in th~ course make you more qualified 
t~chnically? 

Very 3 4 3 4 
Quaiified ----- ----- ----- ----- ----- Never 

1 2 3 4 5 

How would you rate the facilities and equipment used in the 
course? 

Very 7 5 2 
Adequ~te ----- ----- ----- ----- ----- Inadequate 

1 2. ') 
.J 4 5 

Very 1 6 4 -, Not Useful .... 

Usefui ------ ----- ----- ----- ----- Not All 
1 2 3 4 5 

How would you ratf';: the raw r;;aterials used i r1 the course? 

Very 1 3 5 2 1 
Adequate ----- ----- ----- ----- ----- Inadequate 

1 2 3 4 5 

Very 3 3 5 2 1 Not Useful 
Usi::fu 1 -··--- ----- ----- --~--- ----- At Ail 

l 2 3 4 5 
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6. How well d:d the facil1ta:0r/~ecturer =ondust the hands-on 
3ctiv1ties? 

8. 

...., ~ 2 .:. _, i 

£:--~ c e l i --~nt ------ ----- ----- ----- ----- Poor 
l ... 3 4 s .::. 

How ~e~l ~id th~ fdc:litator/1ecturer satisfy :nquiries and 
oti 9r n~~ded assistanc~ in ~~e c~urse? 

' 4 7 L. .l.. 

Excellentt ----- ----- ----- ----- ----- Poor 
1 G 3 4 5 .1. 

How adequate w~s th~ time/duration a~l0cated for the c0urse? 

Very l 4 7 2 
Adequate ----- ----- ----- ----- ----- P0or 

l -, 3 4 5 ,,_ 

9. Wnat is your over-oll ratir.g '.:If the cour3e? 

2 4 6 l 
Excellent ----- ------ ----- ----- ----- Poor 

1 2 ".) 4 C" 
..; ...) 

~I. COMMENTS/SUGGESTIONS 

I cannot unG.erstar.d very wel 1 due to the language which 
used was not F1l1pin0 
there was less demonstration. should have been more - 2 
ccnduct this training seminar for ethers for expansion 
purp::.ees in order to C·.)mpete with the rnult:inationals 
sufficient materia~s be made available for actual 
p~rtume rxial f0nnuiat ic·n 
ho~k on fcrmuldtions b~ made available 
0n the han1s-0n. there should be enough raw caterials 
for everybody +.:o make his/her own soaµ/p~rfume. 
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ANNEX 15 

H0w do you as32ss your own resources and capabilities and 

the business on 

soap/essential oils~ 

What kind of problems do ~·ou thit.k you wi 11 encounter when 

you start your business on soap/essential oils? 

---------- --··-----· -----·-----------------------

What i-':i:-1d c,f su~·po1t/se:rvices/infermation do you think ycu 

w:v.t 1 d be ne~di n~ in the nE:ar future with regards to your 

bu~· i ne3s? le• g •I Technical Assistance 
Fir.ancial Assistance 
Business Knowledge 
A,::cour.ting 
Banking 
Indiviaual C0unsell1ng 

------------------- --· -----····-

·- ----·--·------·---



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Villaru>:?-1 Ad:)te 

Shirley C. Tible 

Salvador n. Federi~on 

Ricardo Biancada 

Augustias A. Gatuslao 

Clarencio E. Escober 

Julian C. Lavadia. Jr. 

Dennis M. Benjamin 

Edil'undo H. Pielago 

Jose Lijon 

ANNEX 16 

MIN! .DUSEff.3S PLAN 

84 

Vinel Soap !Laundry Soap) 

Sampaguita Soap & 2osmetics 
( Esser1t i a i ()1 l) 

Soap-Making & Essential Oii 
Extracticn 

Esso Products 
(Essential Oil & Soap Product) 

Gatuslao Pharmacy 
(Ylang-Yl~ng Perfume & By-Products) 

E & T Co. . I 11c • 

Essent1ai Oil & Soap-Making 

World Enterprises 
(Laundry & Natural Bath Soap) 

Hcrizcn Enterprises 
CBath & Laundry Soap) 

Princeton Soap Mfg. Industry 
Bath & Lau~ciry Scap 

L1Jon Manufacturing 
Soap Mf9. rL.::iundry) 
Amor/Marine Soap 
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BUSINESS PLAN EVALUATION 

Danilo V~lencia (Esse~tial Oill 

Augustias G~tuslao 

Belinda Bacsain (No B.P. l 

Clarencio Escober 

Shirley Tible 

Ii.omeo Perez, Sr. 

Maricion Martirez 

Ruben Martirez 

Ricardo Blancada 

Edmundo H. Pielago 

Salvador H. Federizor 

Jose Lij0n 

TOTAL RATIUG 

51 
84 
83 

56 
98 
77 

84 
98 
67 

37 
57 
61 

62 
85 
88 

65 
70 
72 

79 
91 
87 

50 
68 
45 

67 
91 

94 
96 
92 

85 
98 
94 
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Julian C. Lavadia 

Do: :rn is 'Sen j 3.mi n 

Vi 11.:i.rue: Adote 

Arnel Estr~lla 

8t:i 

TOTAL RATING 

71 
6'7 
83 

34 
60 
61 

45 
55 
45 

68 
88 
75 
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ANNEX 17 

BU.3IN:SSS PU1.NNING CG!JRSE SCHEDULE 

Dat~ 
Lecturer 
Ve nu:-

6--t Septembe!- 1988 
Hr. 3.:t. :i1.1~ R~ye.s. '!'LR;-~ ;:'0'1S'J ltant 
CSSJ1.C Trai:tir'.9' Center-. Cadian, ?i 1 i. Camarines Sur 

====================~=====~=~=~====~=========================~=== 

06 September 1988 
(Tuesday} 

9:00 - 12:00 ?.M. 
1.: GO - 2:00 P.M. 
2:00 - 4:00 F. ~1. 

07 Septembar 1988 
!Wednesday} 

9:00 - 11:00 A.M. 
11:00 - 12:00 P.M. 

1:00 - 3:30 P.M. 

3:30 - 5:00 P.M. 

08 September 1988 
(Thursday1 

8:00 - 12:00 P.M. 

1:00 -
3:00 -

3:00 f'.M. 
5:00 P.M. 

5:00 - 5:30 P.~. 

Mini-Business Pia~ Module 
Mini-Bus:nes~ Plan Module 
Group Exercise: Organizing the Business 
•.The peirtici!=>ants formed groups 
d~pe:1din•J on the form of business they 
ar~ going to engage in. They filled up 
forms in preparatio~ for the next day's 
group presentations.) 

Pre-feasibility Study Preparation Module 
Fre2Hntat1on of Tuesday's Group 
Activiti~s 

Pre-feasibility Study Preparation Module 
1Cont1nuatiori) 
Open Forum and Panel Discussion on 
Financial Aspects. Support Services and 
Institutional Linkages 

Pre-t~asibility Study 
Preparaticn MndulA <Continued): 
Financial and Teshnicbl Aspects 
F1na~cial ~nd T~chnical Aspects 
?resentatton of Group activities. 
ir,(li·ndu.::d Plans 
Cl0s1ng Ceremon1es and Graduation 
CClosing ~~marks by ~tty. B0nnevie. 
Provincial 11.dr:;:ni~:trato:r) 
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B·_ts1~~~;:; Pin.-!r1:i!"""1·~ ·.~-:.1_~1~:-;e 

::~~t~t·i~~-::-r ::·-t. ~:1t·~"' 

ANNEX i.8 

?le~se check the appropriat~ blanks. 

..., 
....... 

4. 

[11d 'f(:!_l 

sef!~i ;-,ar? 

-. 
.) 

------
l 

.t! c:; 

----- -----
.:. .~I 

le~rn frcm this 

-. .:. 
----- ----- tlot At Al 1 

4 5 

Jr:; :"O'-' feel that :.ro:1~· p,::.n:1-:-:p.:rti'.:·!"\ ;r, the prograrr.rne has 
made you a ffi0r~ qua::f~e~ =r~fessicnal/entrepreneur? 

Yes. 
m•Jch r:.or~ 

qua:ified 

4 
------

1 

2 
-----

L 

..:.: s 
----- ----- -----

.:, 4 r-
.J 

How did y0~ find th~ instruc~ional pr0cedur~? 

3 1 :;, 2 
Practic:a: ----- ----- ----- ----- ------

1 2 3 4 !') 

.;:, 6 2 1 
Easy ----- ------ ------ ----- -----

1 ... 3 4 5 ,{, 

Not At Al 1 

7heoret.1~al 

Difficult 

How did y~~ ~ind t~e hhndout~/tr3~Pinry m3ter1als provided in 
the C0UY!C:e? 

5 6 3 
Theoret i.-:a 1 ---~- ----- ------ ------ ----- Practical 

J. 
.., 

3 4 5 "-

6 3 j l 
\.'r~ l Ut'.tb 1 f' ------ ----- ----- ---·- - ----- Worthless 

i 2 ':1 4 .-. 
._; .) 

as 
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8. 

,., 
/. 

6. 

7. 

1 

!-i.:-lpfU! I 

1 ... 

-. 

,.., 
) 

2 

:. 

ArPr .:.;:o.c:: .. :iu >:o ----- ------ ----- -----

T,::,) H~.-,·,·y 

Exr..=- i 1 er, t 

a~ l p:~r-C3 

mar.!".E-t. ::i.:-:q 
;,;;:_i~--k: ~-: C·P 

i'1rc~ tr.-:. 

-----

.. ..... 

i 

.1 

------
.l. 

---·---
2 

3 
-----

'J 

actuA' rp~r~t~o~ ~ 0 ~hnicrues 

-)pen-fc,rum 

j 1 

9 5 
-- ----

3 4 

4 -· _; 

----- -----
3 4 

~.acki n':l 

l 
I tTe ! '='var.t 

1 Net Heipful/ 
----- Not Ap~rcachab!~ 

5 

. ., 
L 

----- Toe L1ght 
r= _, 

1 
----- Poor 

c: 
J 

~a~~r ;,.;(}r· _:-: t,;..._.c(;:u~:r:: 

fe~~i~J1it~ atudy 
need t0 study it mor.=> 

t f, ,,_ -~ :: r. ·.' I i. •: i ; "1 'J ;:. ; Y t. 

rione 2 

h·-Jt·I ~-.c~ a,~·..;·:~;"t: i~;~_~ r:r-c~~'-!'~-:t::-: 

~·-c 1 rt«Jrrtit-:-; 1 ·!r ·-:.·.-, .. :.r i.1y,-,.-.11j,~·t:. l·':'r1 

];-_:.-.-• r: ·'.· i':ZO: •.>l' t 
:-,Yl !!C' 1 Ft f·:=--· t".:f f'l:-.i:-~r 9~n,·~r:t. 
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ThBP~ rm:::t: t.e -:i ::·~r' :-d!·::- t1onit·)rir.g :::s t.:· n:t!.ll:·~·- '_)r ti-01no:-es 
w110 ·:\PP!l~::. :h~ r_e-~n(.i·:·g~.- i-t tf'!•~ir l_:· .. ;.-::li!"-!·.:-:.1: t!·1(•S€' who 
suc~e~dei 0P~ fa1iei :i~~ fj~d ~ut :h~ r~a30ns 
2~udy ~nd s~!u~i~ns fo.· th~se w~~ ~ail~ct. 

~e s:_:bje~:·t ~n-:tr~t~·- tJ:5~C tt:=r~:..= \.:h~·=-~: !.:::1 .. ntt:-1 c::t.n · t ur:d~rstc.r1ti 
espe:1.~~ i:/ t?-:-~':-:.r:- '·""·h~: d . .:.· ;1~t 11·:t"J'?' ,:i:l'{ [:'_isi:a~~s t.ac-J.:gr.:)t!!li::. .. 

We W<:O're under press .. :.!""'": f"i-~1e1 • . .;.., -e;:t:E-nd :he :ourr.ber o~ days 
of the seminar 0r star~ cla2s~s ~ariy. 

Conduct ~nether ~~ai~in~ se~inar ~p~c1f2~allv 0n f~as1bility 
study p1·epara~10~. 

CJO 
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a. 
t. 

t.1 . 

l\NNEX l~ 

~):::!.,~:-:1t.t.:-.. t o! A~ric:ult:1r~. E.~~i"::•nal 

Uffi.:.:.:- ir. Fi: i. Car.:-=.:·~r.e-s S11!· T!"ain:r.g 
F::,::-i!:+-.!~:-: r. Lil.::.:01·at:ory 

;.[:3. ::;;·i:: • .:. _,:i ·,r. i:.k:-i t.: :in. ((•n::::Ji ta11t 

TL.h'~ 

T0 ~i2cuss •he technc!ogy involv~d in 
:h:: ~:c · :'J ~ a(;t ~.~-.:· ·.• ::= p.::: f:_im-=== c.nd other 
f~egranc~ pr0du~ts. 

:;r.:.wi:-r~- / Pr,:,.:-pzs0irs 
r-1.:i~1ui~~ .. _u? ~:-s :)+= ~ ! ~·..1::;;-$ ~=1·1 tr.~gran~-:es 

M~nuf~ctu~~r~ Gt f1~1~hed products tperfume and 
varI)~S fraqran~~ prc~~cts) 

T::-:clal l _.1.1 ~:y;1~.-!·,~·.:.::~· ,: f ... _·..:~_,~11!. ~al ('ii:: 

?r::.d". . ..!·-=-r·~---_,r, !-=-q1~1.:-~'"11c--:.·1rs r··.y :.::i.·.-:1il scale/big scale 
prc-1.i.1_ '.:: ·.·'"i 

!) . 
::: ~ i_: i r.=·rue n ::_ 
:·~.:in,.J:·~~;~.u!'in:r rr·),,:,-.;-Jtjt~· 

L1.'. :::1·: '·. 5 

, .. ,. 
c.I 1 
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15 MAY I SESSION II I 3 HOURS I LECTIJRE 

1. Fragrance products: raw materials Calcohol-fragrance­
fixative-water-colorant) 

a. 

b. 
c. 

Perfumes 

perfume 
cologne 
toilet water 

Other fragrance products 
Other industrial applications 

I 16 MAY I SESSION III I 3 HOURS I LEC11JRE 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

1. Formulations/manufacturing procedure 

a. Perfumes 
b. Other fragrance products 

16 MAY I SESSION IV I 3 HOURS I WORKSHOP 

1. Workshop (Hands-on) 

actual demonstration in the preparation/ 
compounding of perfume and cream perfume 

92 
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ANNEX 20 

STA1US OF THE BUSINESS VEN1URES OF THE PARTICIPANTS OF THE PILOT 
PROGRAMME MONITORING VISIT TO CAMARINES SUR. 25-30 OCTOBER 1989 

1. JOSE G. LIJON 

Background Information 

Status of the new 
business venture 

1 

Naga City 
age 36 
works for "Yu Saute Trading", 
grocery and retail stores in 
Naga l3) and Balatan (1) 
has set up a new business 
early in 1988 in partnership 
with Mr. Fidel Yu. who also 
attended the technical 
training courses under the 
pilot programme; this 
business. "Li jon-
Manufacturing" is under 
regi~tration. the total 
capitalization is about 
P25.000. the products are 
vinegar and laundry soap, plus 
clorox (bleaching detergent) 
in the near future 
the volume of the production 
up ~ill the end of October was 
5.000 bottles of vinegar and 
4,000 bars of laundry soap 

Mr. ~ijon has been producing 
laundry soap with a manual 
method in the premises 
adjacent to the "Yu Saute 
Trading" outlet in Gen. Luna 
St .. Naga City for a couple of 
months. It takes 3 hours to 
get 150 bars of soap. "Amor" 
is selling at P6.50 per bar, 
"ACBAR" is another brand he 
has just started to produce 

"Amor" and "ACBAR" are 
distributed and sold in the 
outlets of "Yu Saute Trading": 
according to Mr. Lijon. there 
are no problems in marketing 
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2. SALVADOR H. FEDERIZON 

the soap and especially "Amor" 
has been selling well. 
He has been experimenting the 
manufacture on toilet soap. 
too. but has encountered 
problems with the essence. 
Mr. Lijon would like to get 
more know-how on the 
processing of soap-stock and 
the manufacture of synthetic 
detergent 

------------------~---------------------------------------------
Background Information 

Status of the new venture 

2 

Naga City 
age 63 
a -retired 
(Provincial 
years) 

PNB 
level 

Manager 
for 35 

has a business on the sale of 
dry goods since 1987 with 
capitalization of P75,000: a 
fire last year slowed down the 
operations 
Mr. Federizon has been 
producing soap as his hobby 
for a couple of years: he has 
an organized business on soap­
maki ng (not yet registered) 
since 1S86. with total assets 
at the tim~ of organization 
PS0,000; himself. his wife and 
the maid are engaged in the 
business 

Mr. Federizon has a wel 1-
organized mini-plant for soap 
in the premises in the 
backyard of his residence 
including a mixer acquired 
from Mr. Rafael Ibarra, 
consultant of TLRC in February 
1988. 

He has been producing 600 bars 
of his "Natural Soap" since 
September this year and 1,000 
bars since he acquired the 
mixer in February 1988. 
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3. JULIAN LAVADIA. JR. 

Mr. Federizon's target market 
are :ri~nds and relatives; ha 
wants to continue "small" in 
spite cf the increasing demand 
for his soap; he thinks the 
poiitical and economic 
situation is not stable enough 
tor expansion (market 
situation. barangay elections 
bases agreement) and has not 
started with his business 
plan. which he presented 
during the business planning 
course in September 
He has no problems with 
regards to the technological 
aspects; should such problems 
arise, he consults with Mr. 
Ibarra in Manila through long­
distance. 

----------------------------------------------------------------
Background Information 

Status of the new 
business venture 

3 

Naga City 
age 27 
He is engaged in a family 
business. "Gueng's 
Enterprises" in retail and 
wholesale. since 1985; the 
present capitalization is 
?500.000 plus with six full­
t ime emp l o~·ees. 
He plans to set up "The World 
Ent~rprise" for laundry and 
"natural" bath soap 
manufacture with the estimated 
capital input of Pl00.000. 

Mr. Lavadia has been 
experimenting on the 
manufacture of his bath soap 
with his brother and sister­
in-law; according to him. 
toiiet soap is difficult to 
make 

He is planning to launch his 
bath soap in connection with 
the city-wide basketball 
clinics with the target group 
of about 1.000 10-16-year old 
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4. DENNIS BENJAMIN 

boys. (19 November) Mr. 
Lavad1a is the president of 
the 10cal basketball/sports 
association 
The selling price of his soap 
wiil be P4.00 per piece. which 
would bring 50% prof its 

------------------------------------------------------------------
B~ckground !~formation 

Status of the new 
business venture 

RUBEN MARTIREZ 

Nagil City 
a~e 29 
working on his thesis 
has a Buy-and-Sell busienss 
(dried fish. eggs. etc.) since 
1979, with capitalization of 
about ?40.000 and two fuil­
time employees 
presently. he is preparing a 
feasibility study for setting 
up an enterprise "Horizon 
EnterE>rise" for the 
manufacture of bath and 
laundry soap 
according to his original 
business plan. ~his business 
will start operations in 
January 1989. 

Mr. Benjamin has been 
experimenting on the 
manufacture of bath and 
laundry soap. but the quality 
cf the soap has not been good 
enough 
He plans to visit TLRC in 
Manila in early November for 
some additional information 

4. 
--------------------------------------~---------------------------

Background Information 

4 

Naga City 
age 48 
Has a business on cargo 
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Status of the 

I 
business 
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Dl.:'W 

venture 

5 

forwarding and customs 
l:rokerage "SRM International. 
Inc." since January 1996 the 
company has an office in 
Manila and a branch ir. Naga 
City with present 
capitalization of Pl00.000 out 
of wt1ich P45. 000 is his own 
cash: the company has two 
part-time employees 
Mr. Ma.:rtirez piar:s to organize 
an enterprise on 
soap/essential oil development 
and marketing; the estimated 
capital requirements are 
F-0.000 for soap and P20.000 
for essential oil 
Mr. M~rtirez completed his 
thesis in 1962 on essential 
oils: he has attended several 
coursPs on essential oils and 
related subjects at the TLRC, 
the last one was in February 
1988 
He has been collecting plants 
systematically for years. owns 
distillation equipment and has 
a mini-laboratory in his 
residence in Naga City 

Mr. Martirez has made calcula­
tions in connection with the 
feasibi1ity study for the new 
business ar.d its viability. 
His calculations show an 
estimated income of P652.260 
for a period of nine months 
with the expenses of P50,000 
for the same per:i od; this 
includes the export of the 
essential oils: according to 
Mr. Martirez. his existing 
business has the necessary 
business contacts in the 
U.S.A., U.K. and Germany 
already. 

He has es~ablished rontact 
with several landowners i~ 
Carnarines Sur who are willing 
t0 offer their lands for 
planting tr1e plonts suitable 
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fer essential ail extraction 
at a corporate share of 20%. 
This would include pianting, 
weeding and harvest in:; .:tnd Mr. 
Martirez would be in charg2 of 
the capitalization of the 
?lants (seedlings) and he 
would provide the 
technoiogical know-how and 
equipment f~r the extraction. 
Mr. Ma!·tirez is even willing 
to borrcw his own equipment 
and d~monstrate the technology 
for those interested. 
Mr. Martirez has discussions 
with Dra. Fe Laysa of 
Camarines Sur State 
Agriculturdl College with 
regards to the training 
offered by CSSAC. Dra. Laysa 
has indicated the possibility 
of ap~lying funds for the 
projected cooperative from the 
LEAD-assistance program (LEAD 

Livelihood Enhancement for 
Agricultural Development) 
CBuklod Yaman Programl 
The papers for setting 
cooperative among 
pactici~ants of the 
Programme are recently 

up a 
the 

Pilot 
under 

5. MARICION MARTIREZ 
-----------------------------------------------------------------

Background Information Naga City 
age 21 
daughter of Mr. 
attended all 
courses 

Martirez 
the training 

Business Plans: see Mr. Ruben 
Martirez 

6. RICARDO BLANCADA ------------------------------------------------------------------
Background Information 

6 

Baao 
age 45 
Mr. Blancada had a business 
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Status of th~ business 
venture 

7. ;\UGUST!AS A. GATUSLAO 

(tire dealer) earlier in 
Sarnar; it failed because of 
insufficient capital 
He has pla~s ta set up a new 
business by the name "Esso 
Products" with the initial 
p~cducts clorox. shampoo and 
5oap. The estimated capital 
requirement will be around 
P50.000. He has already made 
market surveys for his products 

Mr. Blancada has been preparing 
samples of soap, shampoo. 
clorox and aceton. He has 
also contacted plastic bottle 
manufacturers and label makers 
in Naga. He has made 
statistical surveys on the 
market demand and viability of 
these household products, for 
instance. by interviewing the 
owner of the Robertson's 
department store 
Mr. Blancada has exact plans 
how to get 1% of the markets 
for his products, which would 
generate him a P9,00C monthly 
income 
He plans to introduce 
products in January 1989 
has planned an expansion 
his business in Samar 

his 
and 

of 

He has 0.5 ha. planted for 
lemongrass and has recently 
acquired a stock of 1,000 
seedlings of Ilang-Ilang for 
trading at a price of PlO each 
He has previously encountered 
financial setbacks and is 
anticipating similar kind of 
prohlems this time. too. 
especially in raising the 
initial capital for this 
venture 

-----------------------·-----------------------------------------
Background Information 

7 

Tinamba~ 
age 71 
Mrs. Gatuslao has had a 
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Status of the new 
business Jenture 

8. ARNEL ESTRELLA 

pha:rn;acy "Botica Gatuslao" 
since 1950: the present 
~apital1zation is P~0.000 with 
one fuJl-time employer 
rdaughterl 
She plans to add new products 
to her business. namely Ilang­
IIang Perfume and its by­
prod~cts: she wil~ get all the 
required capital from h6r 
existing b~siness. raw 
materials from her own !lang­
I lang trees or f?·om friends: 
she .11s0 mms the distillation 
equiprr.ent 

Mrs. Gatuslao is right now 
waiting for the harvest of her 
trees. Her hcuse and 
pharmacy, lc.cated by the sea, 
s~ffered slight damages during 
the latest typhoon: the Ilang-
1 lang trees remained 
unaffected 

-------------------------------------------------------------------
Background Information 

Status of the new 
business ·1enture 

9. EDMUNDC H. PIELAGO 

Poblacion Balatan 
age 27 
iie has a business "Starfood 
Products", organized in 1986, 
total capitalization is 
P300.000: initial products are 
soy sauce. vinegar and patis 
He plans to .dd new products 
to his existing business: 
trading of ~oap manufactured 
by the other participants of 
the pjlot prcigramme and 
sellin~ it to his existing 
clientele 

in the quPstionnaire submitted 
through ano~her particjpant ~e 
strongly ind1~ated ~he need 
fer financial support befo:re 
starting the new ~enture. 

-------------------------------------------------------
Background Information 

8 

Ndga City 
age 40 
engaged i fl a bus 1 no - , . rice·-
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Status of the ~P,W 
business v~nture 

10. CLARENCE E. ESCCBER 

mill 3ince 1~86 ~ith the 
~rP~~nt ~aritali~at1on of 
P'.300.000 
HE: has p!a~ned tc set up a new 
business "PSMI" ("Princeton 
S~!P Manuf3~turing Industry·') 
fer ~ath a~d laundry soap with 
a w :. d: i :! J cop it .:i 1 of F 11. , 5 5 0 
per year 

H~ -...:.:.s L.:.t a·:o.i!::ble dur1n:; 
tne tlme ~f the visit but 
a~cor~ing tc ancther ~amily 
mernte? he has be~n making some 
expE-r :::.ment ~ or, soap-making. 

----------------------------------------------------------------
Background Informati~n 

Status of the n~w 
t-u:::: 1 r1i::Bs v~nture 

11. SHIRLEY C. TI 3LE 

Quipa)·0. Ca!a~an~a 

.:igi:: 44 
has ~ rice far~ with the 
capitalizatio~ of about 
P500.000 since 1971 
H~ plans to set up a new 
b11sir1es~ "E and T Co." 
("Escober & Tible Enterprise"i 
in January 1969 for essential 
oil and nursery. bath and 
laundry soap wi~h another 
par~1ci~ant. Shirley Tible 
<cousin): the estimated 
c~p1ta! requirement ls 
P35C1 • OOu 
Mr. Esccibe:r has hi5 own 
distil~at10n equipment 

He was not available during 
the t1me of the visit but 
ac~0r~1ng ~~ h1s wife. he has 
been distilling Ilang-Ilang 
f .ror.-. r: is owr. t r•::E- s 

----------------------------------------------·------------------
Backgr0und Infnrma~i0~ Masr~ray 

age 30 restimateJ 
c0u31~ of Clarence Escober 

9 
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S:at~s cf t~P t~21n~~s 
·_-ent1;.r<=-

12. VI LLf..RUEL J..D0TE 

plans tc ~~t ~P a ~usiness 
"Sn1o:i;uit_a Soaps and 
Co5m~tic~". with th~ principal 
bu~1r.e:-·~ ·:if 3eli1ns samp.:t~uita 
*=SSFnti:i1 oils 

N.A. 

-----------------------------------------------------------------
Background Informdti~n 

Status of the n~w 
business venture 

13. DANIL0 VALENCIA 

Sta. Maria. Lagonoy 
·:lge 44 
wa~ engaged in a handicrafts 
tusin-'::ss tef0re which failed, 
pr0bab i 'I b8«:_·a11se of 1 ack of 
c~;:·i ':·:ti 
he has plans to set ~P a new 
business "'/1nel Soap" for 
l.::nndry soap in February 1989, 
~ith special concern on the 
essi:-ncE: 
He has reportedly essential 
oil distillation equipment of 
his own: capital requirements 
for his new business will be 
P20.00(1 

N.A. 

-----------------------------------------------------------------
Back~~ound Inform~tion 

10 

Taweg. Caramoan 
aoJe 37 
He has 8a:lier been engaged in 
bu::: l ne~s. buy-;:nd-se 11 of 
hogs, whirh failed 1ue to 
f i~ancial problPms 

presen~ly, he has plans to 
st~rt r~is1ng pigs and ducks 
ir; h13 farmland. but wi 11 
concantrate on essentiai oil 
~xtra~tt0n and Roap-m~k1ng, if 
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S~atu2 cf the new 
tus i ness ve•, ': 1 .. a-0 

14. ROMEO PEREZ. SP.. 

it prcves profitab!e: 
e~~im~t~j capital requirem~nt 

for soap-making is F30,000 

N .. l'... 

------------------------ ·-·- ·--· - ---------------·--·- --·-- -- --------------·-

l"' .L~ • 

Status of the new 
business venture 

BELI:iJA bACSAII-1 

Na,~a City 
,~gt?' :7 
a re~1rP-u policeman 
he has currently a business 
~or home-made banana cnips 
since August 1988. with a 
capjtalizaticn of P25.000 
He p!ans t~ go ~o soap-making 
and ess~nti31 oii extraction 
with the in1~ial capital of 
P?..500 

Mr. P~!ez was not available 
dur1n~ the time cf the visit. 
but according t0 his daughter 
he has been ~xperimenting on 
the ~-0ap-making. 

-----------------------------------·---------------------· --------
3ackground Ini0rn1:t:ion 

16. ;,oUHDES CELETArHA 

Baao 
age 48 
She is ~ngaged in the fam1ly 
business. merchandiaing and 
livestock. since 1973 Che1 
famiLY starced the business 
already in 1sso·1: the tc·tal 
capitalization is Pl,500.000. 
out cf which PJ00.000 is her 
own cash. with 13 full-time 
anri r,w1:; pr.tr':.-t ime i:-mp I oyees 
~;r:.-: pi ans trJ eta rt a nursery 
f ') y •? 3 ::· r: r. t. i a 1 ;.) ~ l p l a n t s 
iP~~hio!j and o~hers1 but has 
not yet defined a business 
p!an 

----------------------------- -----------------·----·-----·----------

1 l 

p j ! l 

.:i9"" ~r· 
· ,e\N'l 'l n bu:~ i r.ef.g bl'~ f ure 
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17. WILLY CHAVEZ 

Background Information 

18. ABELARDO FEP..NANDEZ 

p:~n~ to set up a busin~ss en 
-:..~•;l':?'·: .:r swine r:t:is1r.g 
b~s1ness plans related ~c the 
~2-a-t ni ng 

Naga City 
a.g,:, ~'-+ 

sine~ 

~ trading b~sine~~ 

1986 ff0odstuffs. 
merchandise. ger.era l 

agriculture) 
wants t0 expand his existing 
business. estimated capital 
requirement will be P50.000 
Fl00.000 

-----------------------------------------------------------------
Back~~ound Inf0rmat1on 

19. LITO E. BOLALIN 

age 58 
never in b~sin~ss before 
intended to start a business 
C·:I soap-rr.ai-::ing after U!e 
t 1·aining 

----------------------------------------------------------------
Backgr0· .. md ir;fcrn1ation 

12 

5·:tf1C: 

age 29 
r1ever in J:usiness bef1)re 
att~nded tte tra1ning because 
might start a business on soap 
or essential 011 sometime in 
.. h-=: futur<· 
:-io def i r:i ti:- p:ans 
estimdtPs the 
requ1r~men~ at PlO.OGO 

yet. 
capital 
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ANNEX 21 

PHl/86/018 
DEVELOF:-IENT :.)f ENTREPRENEURS FOP. COTIAGE. 

SMAI,L AND MEDIUM SC~.LE INDUSTRIES 

PILOT PRQ,:;RA.M ft)R SOA.?-MAKING A.ND ESSENTIAL OIL EXTRACTION 
TLRC/Pro·.!i:Ici3l Government ~f Can1:i.:nnes Sur 

Mo~itoring Questionnair~ I 
(fer those who r1ave no business before the tra1ning) 

NAME 

ADiJRESS 

TELEPHONE NO.: Residence: 
• I Off ice 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

1. After having attended the TLRC tra1n1ngs on soap-making and 
essentiai oil extraction. have you started your own 
business? 

1.1 

1. 2 

Yes 
No 

What 
f!'·om 

<proce~d t:. () qtie=t. i ·~n 41 
(proceed to question !. . 1) 

is/are the ma Jo!' reason(s) that 
starti :-ig a tusiness? 

No start-up capital 
~acktinadequate technical know-haw 
Lost interest in business 
No busine~s iJea at pr~senl 
Failure in other businezs attempts 
Satisfied with present e~deavor 
Others (please specify) 

prevent( s) you 

Do you still have pians to start a business in the near 
future'! 

___ Yes r pl ease proceed t.0 quest ion 2. 1) 
No. please explain why not. 

---···------------
---------------- -----

1 
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~o you plan to s:art JOU~ ow~ business? 

Yer::. 1plea.se ~!-oceed to que~tion 2. l). 
N•). cplea~e p:oceP.ct to •r1esti.:>;1 61. 

2.1 ~~en de y0u Plan to start you~ b~siness? 

2.2 What ~ind of bus1~E3S d0 y~u p!a~ t~ start; 

2.4 What 1s the scat•t.:o of ycu1 E='l·)i.I:=;? C~-.eck one or more of 
the foliowin9. 

2.5 

idt::a st a.:;·" 
business plan preparation 
ne~otiations for fi~ancing. registration. patents 

are on-g01n:;r 
assets r1and. build1ng. equipment) purchased 
purchase of inventories <ra~ matdrials. supplies. 

etc-. i 
otherts) spe·:1fy: 

What is ~'ou.r planned role in your business? 
fPiease check 0ne or more cf the following answers) 

Financing 1p:e3se specify) 
Technic.::1 1please specify) 
Ma.:·1agerr.i::nt (pi ease spec~ fy) 

2.6 How are you planning to acquire your busin~ss? 

1nher1 t.:tn::::t=!/ f Mtll l y hus i ness 
orqanize with ~artners 
organize by yourself 
c.theris) lP1>:'63~ specify): 

2.7 Wh.:it is the 1J:a:-1n8d form of organiz.::ition:· 

s1ng!e pro~rietorship 
partr.c:rsh:;,p 
ccirpr_,r at ion 
C•th-=!r I~: J \ p I easf. specify:: _____ _ 

2 
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3. 

2.6 How much is thP planned start-up sap1ta1: 

2.9 8-)W i!tuch :::an you finance from your own business? 

2.10 If you C3nnot fina~c~ ~11 from your own rescurce~. 
are ·lo 1 1 planr,in·; to ot:tain the additior1al funds? 

r.E>c-essary 
borrcw ir~~ iaw~ly;frien~s 
b0rrcw from private f 1nancing 
othe1 (S) :;::lea.3e specifyi: 

i r.st i tut i •:ms 

2.11 Wh.:lt d!'"e your r.eeds in 'Sstabl ishing your business? 

2.12 How do you intend to C1...'P·~ w1th :i·!eru? 

how 

Did you seek assistan~~ from a~y other institutions for your 
business activities? 

Yes. please proceed to question 3.1. 
No. pleas~ prcceed to questio~ 4. 

3.i Which institutl(:n1s)? 

3.2 

3.1 

What kind c,f assistance did you nt".:ed? 

Were 

Technical (please ::;:pecify) 
fir;ancial !plf:ase specify) 
Managerial (please specify) 
Ot lie1· Isl 1 pl e;_.se spec 1 f y l 

you successful in getting the assistance? 

Yes. please 2xpla1n. 

Ne•. p l ea e: c exp l .:i i n . 

---·--------
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4. 

5. 

Even ::. nougn "-1e i nquirej ab0'!t the inf l uer.ce of the 
courses already, w~ w~ll usk it hece again 
perception cf this influence ca~ change by time. 

training 
as your 

In p!~nning a~d/0r operating your business. how useful were 
the 1'01 ~.:n.;ing: 

1. 

2. 

3. 

4. 

5. 

Techn1ca1 Tra~ning 
on Soap-maki;--1g 

Technical Training on 
Essenti~l Oil Extraction 

Hands-on Training on 
Soap-makin~ 

Hands-Qn !raining on 
Essential Oil Extraction 

Business Planning Course 

Very 
Useful 

Somewhat Not 
usef•Jl Useful 

Does t:he business that yo·1 started after ttie TLRC i:.rainings 
still exist? 

Yes, please proceed t0 question 5.1. 
No. please proceed to question 6. 

5 .1 What is your bus1ne:=:s name? 

Wtten did you exactly start your business? 

5. 3 Wi":.1t is the nature of your business? 

5.4 What is ycn1r role in the busines::;? 
of the following answ~r.J 

Financing 1pl~ase specify) 
Tec:rnica1 (please specify) 
Man~gement (pl~ase spec1fyJ 
0ther'.s; lpleas8 2pecify) 

4 
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S.5 How cii·l you aC-1Ui!"e this bu~nness? 

Inherited/Family Bu~iness 
Organ12ed w~th part~er!sl 
0rga~ized Ly ycurself 
0thertsl tplease specify) 

5.6 What is the form of organ12-.:i.tion? 

Singl~ Proprietorship 
Partnership 
Corpcratie:n 
Other!s) ;please specify} 

------------

5.7 How much was the start-up capital? 

5.6 How much is the present capitalization? 

5.9 Wnat is your equity share? 

5.10 Does the business seem·~rofitable? (Please explain why) 

Yes 

No 

5.11 If you had to borrow to obtain th~ start-up capital. 
from whom/where did y0u borrow? 

No funds borrowed 
Family/friends 

___ Governraent financial institutio:1s 
(please specify) 

Private banks (please specify) 

Other! s) (pl·~ "iSe SP~C l fy) 

5.12 How many empl~yees are working for you? 

Fu 11 t imi:' 
Part time 

5 .13 What .:11 e ·~he biggest cha l ien~r,;:.::; in operr.tting your 
business at this ~oment? 

--------·----- -------·---
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6. 

7. 

5.14 How are you planning to :op2 with them? 

PLEASE PROCEED TO QIJESTiON 7 

Plea.3e explain w~at hapt:-ened w1tt1 your hu5:iness? 

Did you seek ass lstar.ce from any otiH::r inst i tut i C•ns for your 
business activities? 

Yes. please proceed t0 question 7.1 
No. please proceed to question 5. 

7.1 Which insitutionis·;? 

7.2 What kind of assis~ance did you seek? 

Technical (please specify) 
Financial (please' spedfy) 
Managerial (please specify) 
Other(zJ (please specify) 

7.3 Were you successful in getting the assistance? 

Yes, please explain. 

No. please explain. 
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8. 

9. 

What are your entrep1·eneur i a 1 goa 1 s? 

In six months time: 

Ir: cne year tim~: 

Do you need assistance fr0m TLRC and/or PGCS for your 
business activiti~s? 

Yes. (please specify) 

No. please proceed LO q~estion 10. 

10. Thank you for your time and we would appreciate any conunent 
regarding this questionnaire. 
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~.NNEX 22 

PHI/86/018 
DEVELOPMENT Or ENTREPRENElrRS FvR (''.)TTAGE. 

SMALL AND MEDJv"M SCALE INDUSTRIES 

PLRS/PGCS Soap-Making and Essentiai Oil Extrac~ion Project 

Monitoring Questionnaire II 
(For those who are in bu:3iness before the tro.ir.ing) 

NAME 

ADDRESS 

TELEPHONE NO. : 

1. Did you 
Trainings? 

Residence: 

Office 

have a business prior to att.ending 

Yes, please proceed tc question 1.1. 
No, please proceed to questionnaire I). 

1.1 What is your business name? 

1.2 When did you exactly start your business? 

1.3 Wh<.t is the natu:r-e of your jusiness? 

the TLRC 

1.4 What is you!- role in this business? (Tick one or more 
of the following answers.) 

1. 5 

Financing (please specify) 
___ Management (plea$e specify) 

Other ( £) <pl ease specify J 

How djd yolJ acquire this business? 

Inherited/family business 
Organized with ~artner(s) 
Organized by yourself 
Other(s) (please specify) 

1 
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1.6 What is the form of organization? 

Single Proprietorship 
Partnership 
Corporation 
Ot.her(s~ (please specify) 

1.7 How muGh w~s the 5tart-up capital? 

1.8 How much is the present capitalization? 

1. 9 Wnat is your eq11i ty share? 

1.10 What is your production capacity? 

1.11 What is your geographic3l market coverage? 

1.12 Does the business seem profitabl~? 
why) 

Yes 
N".) 

(please explain 

1.13 If you had to borrow to obtain the start-up capital, 
from whom/where did you borrow? 

no funds borrowed 
family/friends 
government financial institutions (please 
specify) 
private banks (please specify) 
others(sl (please specify) 

1.14 How many employees a~e working for you? 

Fu 11 time 
Part time 

1.15 What are the biggest challenges in operating your 
business at this moment? 

1.16 How are you planning to cope with them? 

2 
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2. 

3. 

Was the training ~seful to your existing business? 

2.1 Te~hnical Training on Soap-Making and Essential Oil 

__ Yes. explain. 

No. explain. 

Are you embarking on a new business aside from your present 
business? 

Yes 
Ne (specify). Why not? 

If yes. proceed. 

3.1 ls this new business re!ated to the TLRC Trainings? 

Yes 
No 

3.2 What type of business enterprise do you plan to 
organize? 

3.3 

3.4 

What is it~ estimated capiLal requirement? 

What is the status of your business plan? Check on or 
more of the f~llcwing: 

idea st .3ge 
business plan preparation 
negotiations for financing registrat1nn patents 
are on-going 
assets <land. building. equipment) pur~hased 
purchase of inventories <raw materials. supplies. 
etc.) 
other(s\, specify 

3.5 State the major problems you encountered or 
encounteri11g :in ;~chieving your business goals. 

are 

3 
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3.6 What type of assistance or suppcrt do you need at 
prasent? 

3.7 Is there any ~ssistance you need from TLRC ~nd/or PGCS? 
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CATEGOF.Y OF 
RESPONDENT 

BEFORE 
TRAINING 

In Business 

Not In Business: 

1/ 

ANNEX 23 

TABULAR RES~iLTS OF SECOHL FOLLOW-UP ACTIVITY: 

Maintain 
Existing 
Business 

14 

7 , 

COOR!~ SUR Pf..:.-GRAMME 

T 

With 
New 

Business 

A T L' 

w i t h 
B u s i n e s s P · a n 

·----------------------------· . . 
Set-up : Expand Not 

New : Existing : Definite 
Business: Business : 

1/ Ii 
12 

1/ 
1 

, .. 
1 

3 
21 

Type of business: soap-making. essential oil 

21 

s 

tfo Plan: 
At All : 

1 
3/: 

6 

Other types cf business not directly related to soap-making and 
essent i3 l oil. 

3/ 
Includes two participants whose plans are subJect to further 

verificatio!1. 
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ANNEX 24 

FINANCING 

-----------------------------·------------------------------·-------------------------
:E~tir:iate1i .:a.n'_al :Pos~ihle Scurce: 

Requ1remen: 0f F1nancing : 
?roblem 

Encountered 
--------------------------------------------------------------------·----------------

l. Jose Li j.)n 

2. Ruben Martirez 

3. Clarencio Escoter 

4. Ricardo Blancada 

5. Belinda Bacsain 

6. Danilo Valencia 

7. Villaruel Adote 

8. Salvador Federizcn 

9. Edmundo Pielag0 

i(:. A:-nel Estrella 

R0m.;.0 Perez 

12. Mancion Martirez 

13. Shirley Tibl~ 

14. Dennis Beniamin 

?~exr:ar!sion of 
' .:-xistinc,- soap­
, bus rne'3s l 

?50,000.00 -
2 ,01)G. 000. OC 

Pl. 500, 000. 00 

FJ0.000.00 

P25.iJOJ.CO 

Po. •:cc r f •)r 
every 2 has. of 
pl anted lemon­
grass 

?300. 001). 00 

P60, r1e:·1. OU 

? 

Pl.000.00 

P50. C•OG. 00 

increa3e of present 
capitalization for 
expansion 

capital outlay is a 
maJor probiem 

financing of capital 
expenditures 

finar.cing 

financing 

t mane mg 

financing support 
needed 

identification of the 
approp~iate loan 

existing 
credit 
program· 35 · prog1·am 

psssinly 
borrow from 

' private banks 

Borrow from 
fam1ly friends: 

financing 

financing 

financing 

------------------------------------------------------------------------------------

115 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

---------------------------------------------------------------------------------------------------------------------

3. Cla~enci~ E2co~er 

r: 
·~· 

i. "h li ~ruei Alicte 

10. ~r~el Estrel:a 

11. P~1eo rerez 

13. ~erm1s oei:Ja'11in 

s'.a,·c:;r.~::, 

! c1i; 

Tec~~1cal ~~~.::tin~e for 
(J~ooun~1~g e~s@~tial o!;s 
:nto c~~~~•er ,rJd~!ts 

&uida~ce c~ Gcver~s~r~ 

re~·.:~ ~t1~ris, :t;·:~a:d: 

i:-:+o c;-. tr2 C:'ri+i:at-.cr• Gt 
r-s;~r·~!; ! L·l i; 

116 

~~rt~tin~ C~31~ei~, ~ri~~ 

~·.H }j'..; ~·Jr esseo:t1ai ci:s 

r.a'k~t orice for esse~tiai 

::ii ls ar.road 

~ar~e: ori:e far esser.tial 

T3~~e~ ~ir~~t;, ~r1~~ ~f 

essential c1is ;oro~c 

Consta~t sup?iY of raw 
1ateria!s \caustic so~ai 
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CASE STORY: 

1s a farmer-handicraft 

He is 

also a f.'"tther of five (:hildren .. nl•)St of whom are alre.:tdy grown. 

Ruel looks like a typical r.:trmer bt· c.wn-sk inned. somewhat 

sinewy, ruggedly dressed. but he :is 3·)ft-spoken and gent le-

mannered. Dur1ng the inter·vii-:·•.:s, he eagerly talked about his 

bus1ness plans and prosnects. 

Family Background 

Ruel is the firstborn in a family of eight ch1ldren born to a 

farmer and his wife. His father was a t~nanL in a big rice 

hacienda jn Lagcnoy. At the ag~ of eight. he was helping his 

father clean the fields and tdke care of the crops. "When i came 

homP- f rorn I u:3ed t(_· gi_:, ~trai:Jht t0 the fieldis." he 

rerner11bf·r s. He was 1~ ~hen te first workea with a plow. Since 

then. he did the work of an adult rarmer. Life was Just as hard 

for his other troth~rs and sisters but he recalls that, being the 

Wr::.tt"":· by My1·n.:i. R. i'.u c•t the tJ.P. In::;titute for 
Smal 1--:-:calt- lnrluf;ti:)c.::~ f::.l" the "PrJCYJ1ging of Exp£>riences" 
.::omponf'.::nt of the "Dev,:.! opn1er.t of E,·; t.r~~preneur s t .:ir 
Cottage, Srn;;Il .:ir1d Medii.11,1 Ir11lm~tries (DECSMI)" project 
sponsr,rr.~d by the United N-'.11.: \r,n:': Di:-v~Jr_,prnent. Programrne <UNDP) 
ar:<J thP, Un1te:i Nat.i .. :.n:·> Ind\tstri;:1J fli:-veloprnent Organ1zation 
(UNIDO) a.id implerner.ti:·d in i::r..:e--89. 
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olde::t. he Lei>""! the rn0~t re=.·p.:.n:=:ibil:ity. ~-le saw to it that the 

yc,i . .:no-.::-1· C'B•:'.:3 2tudi·}d. r:heir lr:,::~sons .~t the 5.:1.rne t:1me helped out 

in the: !<•USE-~!':•ld an.:i fa.:n;'l i:::h;):t'E:::::. H,:; took c-:1.l'-,::: of them as well 

as helped discipline them. 

In tm-n. Ruel rern:::rnt.~rs bei:·1g r.:1.ised strictly by his parents. 

His fathr?.r's word was law which he :=;eldom disobeyed, he says. 

He was expected to work in the farm and forbidden to fight. to 

.stay c.ut late. etc . .:ind tie c•.ften ~::·:xnpli;:-d ".t•e.::ause I did not 

want t;) le whipp<:d." rfo tee ls no less grci.teful tc. his parents. 

"b~cause they tc•ok r·,';r·r:e 0f 1a-:: .~nd ~ducated me:: as much as they 

GOU l d 3 ff ord t 0. " 

He attenderl Pampl0~~ ~e~~ral 3chool. ~h~re h~ finished the 

gt'r.1de:?. H8 W(".i!r.I r1.:1V<: ',·iH:ted :: .. study furthe:r but his pan::nts 

f.lu.i:el w-:if.· :in :Jri'.lrh~ .:::'.:r1·:1oi when r,~, 1~-.Flrn•Jt ari/t began .:i trade. As 

a t:en-·yt:i'lr-:)ld. hi? ci • .:inced ur,on trctinors t:t 1::irn the N-:stional 

Cot.t,;sge Jn•lll~~:try ne·N~1.-~prnent J .. dm1r1i::;tnlt1r,r1 <NACIDAi who were 

teaching tht=: townUilk t.h!C: cTdtl: of h.~::~J.:r-:tweaving near the 

cs-v. 1\dote/2 
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a:t ound tho:> __ .... - ~-------' 
11•_1 •- a 1 •_•r ma! 

listr:n1n9. 

H~v1ng !~arned th~ ~raft. Ruel cculdn't w~it to get into action 

int.) ba3ket 3 :1nd shuwE-·:i my pa1·snts the r i. n ished p.roduct s. They 

he rt:~c:ills. Bamban 

used t.) grow so abundantly ir: thB n1ountains, i·te adds. 

men:-.=:ldv. His first "voium;~" preidu.::-ti<.:·n w.:i::'; tw.-::i dozen baskets 

which earnAd him GJ centavos a piece. As he grew older, he 

purs~ed this trade. p3ss1ng 0n the 3kl1 I to other members of 

~n~ s~on a f~n11iy ~asketweaving enterprise 

Aduit years as far~er-entrepren~ur 

venture in O!«Je1 r:_. ::;upplern~nt the :in•~ome h~ earns .35 a fanner. 

His wife. Ne:l 111 Abaril<::'. sc•r•n .ji:·velcped into a f::kil led basket 

molder and weav.:·r· ":r,~1 actlv•:.ly heli;::ed ;·1ir11 in ?roduction. 

cs-v, Motc/3 
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Ruel an::J a family of five ·:hi ldl·en (Ariel. 

aged 24; .J 1j 1 '," i •) . ~ .-_,: J .:)~:-c 1 yn .. 21 : EJ eanc·r·. 16; and 

H..=:rm,.:.:g 1 ~ i . .,. . •_,. • 

,· f ..... th~m helped out in the 

l- . - ·• . 11ms~1 r tax and 0th~r incentives fo~ 

cottage enterpr1s~s. 

adv~ntage rf opportunities t0 

improve his s~ills. 

training program in basketmaking run by the NACIDA. However. 

he lear:-1t:'d iittlr:- frr,rn ~he t:ro.ining t>t=cause "I already knew 

I r-1 '- h.:xt pr .. igrav1, he sornet in.es acted 

as ~arL-tlmP r~s0urc~ ?Arson because te wa~ able to demonstrate 

tho:- NACI[;i .. "I c.:.nr:: !.JP(i'\IJS~ I wa::: told thar. W<3 wuuld be given 

l c,,:, m:: . . . ~-1; t n·:· t_ rii r1 :r :: .;i:;·.~ ciu t r:' f i: . Tr1ey :::fl id. t h.:x t the funds 

cs-v. Adotc/4 
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On his c . .;n. :·.cMevi:-r. f,ue 1 J.-.e:>-:-ps an .2\ 1 ert eye c0 n new Pl")ducts 

and 1-.--~w designs. Hr" ·.;}siL3 f13.::to1-i"'s. ru~-trkets C\n·::l. tr-:1.de fairs. 

looking o:.trourv.:l It 1s not 

d1ffi::-:.dt for· hjm t~ adr,pt innovative designs in baskatmaking. 

"I 0.1 l y have to :3f.:~e 0. d~s ign t•2· i{n;:'!·..r itc,w t.:: do it," he says 

c:onfide-ntly. 

At the sam1:: t1me. Ru':':l fann::: a. f;)iJr-hec:t.:tre riceland. where he 

h~s a!so gr0~n coconut tr~~s and. lately. lemon gra~s. ilang­

il ~ng trees and c1tr~nella grass. TI1e land was originally 

mortaged t•) him in 1973 by ar.cth€o'r U1nner fc.r P800 an.:L in time 

he foreclos~d the property Toddy. h~ says that he will not 

se 1 l the farm even .:tt P20. 000 .:: he ct are. His wife and two of 

his sons help hiru in th~ fanning chores. 

Between farmins.r C1nd bask.:·t prod1.1,~:tion. Ruei fi;-1ds time to 

psrfc.nr. some c1vir:: ac:1vit.1es. f<·r 1n::::t,:ince. he '.;as active in 

the f'.:irent:--Teat·hi:·r _;~.::(·C i.:i. t:. 1 or: oi L.~gc1 ri~··: i~l ement ctrY School 

where he once s.:-n;i;:d ris p1·e:::·ident. During hi~: term. he ra:-1 

scho·.:il jrupY.r.;vern-c~nt .:in·:l s.:,lf-·rr=l:i'1ncc::· prnJec:t.s like vegetabie 

9ardening tr_.r th(~ ;~hild!·:::n. He also usF:d to in·lite students to 

hif.: h-:1rne 1:0 lei-J.rn h.=:t.'.:d(r;;~ li1flk1n~r. ;:i,::- feels, l1k.:,~-1se. that he 

is doing hi:3 Lit c,f •;r1rnrnc.1r11ty ::::er';i(:r~ by training rii:-ighhors in 

basket pY(HJ\.11 .. :t ion and <:>n1pl(ly~n·:r t'nl'."·r" fy0rn time tc• time. 

cs-v. Mote/5 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Status ·)f the ha.nd1cn~ft bu:5ine§..~ 

At present. Adot~·s Handicraft prcduces baskets and other 

started exporting in l \.hl':< -· -· ·-· . f:ive permanent workers 

and. when volume of 01 .:i:?rs so warr·.:i.nts. som~ part-time workers 

fron1 among his n.s: i ghbon::'. wborn he h::ti:> tr.:i.1 ned in basket making. 

On the average. thi: enterprise t:.urn:::: out 100 b.:\=5.kets d day. 

Aside from baskets, other pr0rtucts manufactured are potholders 

and wall dec•::.r items. rn pla.ce or barnb.:tn fiber <which he says 

are now getting scarceJ, he uses tilcg vines and Chinese bamboo 

poles as raw materials. He also uses abac3 fiber. nito leaves 

and certain fabrics to embellish h1s baskets. 

Like most cottage entrepreneur~. Ruel is his own marketing. 

financial and personnel manager. He also does his own quality 

control, he oc:ay:'>. W"!-t(:n he lnr::urs reJe.:::ts. he sells these 

"sec::.,nds" ~r> th(c loca.l 1r,.:1rket. 

thr::: business. "My prof~ts sc11rct=>l:! meet r.1ur family's needs," 

Ruel says ruefully. 

Ruel complains that h1~ hand1cr0ft 

much over the yPars. Becduse 

Handicrafts pruJ~ce~ 0nly 0n a 

cs-v. Adote/6 
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rec8iv•:>s an oi·der. he usl•al ly a.sL.::> the trader to give him an 

advance paymen~ with which t~ purchase raw m~t~rials. 

It was. r.on::~thele:::'":. this l1<:~ndicr·.:1f~ proj':'ct. as well .:is his 

t.:i.nn .. whicl". ha::.; ti,led i:.L:· fani;Jy •··Je1 rhr•Y.1gh the years. 

Tod.:i.v. hi=· oldest ~:on iS emFlc.yed as ,;i. technician at the Bicol 

University Ccllege of F1she1-1es. whi:"'re he> also f.ir!ished a 

course in fisheries as a scholar. His oldest daughter is a 

sc,phomore college student. Ano~ii:i"H::r- i:3 in high :=.;chcol. The 

youngest d1ild. six ye.a.rs 01.:.:, is rK•t yet in school. However. 

he feels disappo1nt~ct that one ot his sons haa dropped out 

from school. 

Future prospects ror b~sketwea~1ng 00 not l00k too bright to 

Ri_,el. R.3H mcite1·L:li:=:; f:lre cr.:-ttintJ ir1c:rea~:ingly scarce and 

work l n9 c.::ip it a i is r·!·~1•'d u: C<)m<S b·/. Moree:ver. mc•net.~ry rewards 

cir.::· not all tlvtt lucY.:itiv1C:. He 1!;-;, trierefe>re, open to 

opportunities tc s~t up a new, more pr~nising small business. 

vlhen Ruel got -..;ind 1)f thP entreprerwuri.:11 assistance programs 

being offer0d by the Techn0l0gy and L1velih00d Resource Center 

(TLRC) ~nd th~ Prov1nci~l Governm&nt of Camarines Sur CPGCSJ 

with si:pport frc•rn t:tv:· Uniti::d N.:itions Industriai Development 

Organization (UNIDO>. he e~gerly c~m~ forward. 

cs-v. Adote/7 
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Frc-m the TLRC t ra i ric•r:.=; . Ruf-1 learned technologies for 

soapmaking and ~s3ential ~ii extraction. He artended classroom 

lectures. 

business planning conduct~J ty the UP ISSI and the PCGS. He 

says that he l~a1·ned a lot from the technology training 

especially because the techniques were demonstrated well. 

However. he regrets that h~ was no~ able to fully grasp 

business planning cuncepts because the workshop was conducted 

in English arid Pi l ipino (whic~, he d:Jes not understand as well 

as he does his native Bicolano dialect). 

A few months 1.:i.ter, Ruel ?,_~rl.1cip.:1t~d in d fc..llow-up training 

on c0mpound1ng of essential oils. perfumes and other fragrance 

products -- likewise conducted by the TLRC. 

Ruel was so 1mpr~saed with the technical training programs 

that :::r..1on at ti:-r. lif:· p1.1n;h.1sr::.:i c. ::::::::t ')f oil ·1istillation 

. .. equ1 pmen ._ from TLE( . which cost him P600, 

consists of ~ condenser. a t0n~ and a ciavend~r trap and is 

good f0Y smal1-scale productjon. Ruel ha3 produced extracts 

from lemor, grass .:ir1d i iang-i ian') C•n an e·,q:11~riment;;d basis and 

hopes to go on comrnerr::ia 1-sc:a 1 E· extraction 1 n the n£·ar future. 

CS-V. 1\dote/8 
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insti=,ad of ju::t thr·_iwino:r .:1w.:1;-r 

extracted c·i.i. Ru-::1 fe:rr-ePteci 

the lemc·n ~i-ass fr •. :.m whi;::h he has 

the grass for several months and 

then us~d ft?c·tilizt'- r.1-:: .-::rops. Acc:c-i·d:ing to him. th':! 

.:·spec i .:: i l y s i r ::- e 

harm the soil." 

t-'l"O·iU;:·t 

.. 1_;n i :iKe 

wa3 ~n eff~~t1ve fertilizer. 

;::he.mi cal f i=>r t. i l i zers, :it does not 

Once, he tried mixing i!ang-ilang extract with lemon grass oil. 

deodorized alcohol and pat;::houli tfor fixative) to produce a 

f:ragr.:int scent. "I sold th~ perfume to friends and neighbors­

- and some of them later asked to buy more. I earned P300 

fr•)ffi it," he says proudly. 

Sim:J.::irl:,r. Ru!';l Las tr1e:-1 making 3oc::p, but c1nly for 

ho~sehold consurnpt]0n.·· He included lemo~ grass. citronella 

.J.nd 1lan•1-1ldng e:..-trc.ct2 1nto his so:ip fc.nnula to enhance the 

quality and scent of th~ product. However. he does no~ have 

th.; nece5:.:;ary r:quipment t.c rnanufact•.::ri:- ;:;oap on a commercial 

basis. 

ln the t:r.:iir.n:r:;-, Pu::·l .:tl:=.;rJ lf:-:3Y!11';d that there is a market for 

1i.'lng-ilang sa[-'lir,:r~;. SrJ, rH' ()Lt<J:ii11::.d c:1ttings which he 

cultJvati:·d ir .. ;i b.1ck1.::..t·.J rn .• rser;.·. In five months. 118 was able 

to sell 500 sapl1nqs .:it P'5J1Cl r-v;h. Up tc1 now he st.111 groHs 

ilang-ilanq in hi:':; n1.:r:se?:'·y which hr:' r,lar::~: to sell eitt1er to 

the TLRC or the D~partment o( Agriculture. In addition. he 

cs-v. Motc/9 
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grows ilanq-iL=ing as well as le:n')n gr:t::::s and citronella-­

in his farrn for it;;:: flo..,.::r.3 which he pl.:tn3 to use in his own 

oil extract1o:r operati·:,ns. "Ilang-ilang cxtr.:i.ct i: first cl,=tss 

among es sent_ i a 1 o i is. " he ma i nt.:t ins. 

Business PI .:.ns 

Ruel intends to eng~ge in essential oil extraction and soap 

making as soon as possible. He is convinced that essential oil 

extraction is a profitable venture. He explains that there is 

a big market for these oils not o~lv here but in many 

countries abroad. In Fra~ce alone. he says. the demand is one 

ton per annum. "We are t cil d that even l f the whole of 

Camarines 3ur is p!ant~d to lerr~n grass. th~ yield would not ~e 

enough t0 supply the need~ of the m~rket. And even if we 

cannot co th.:; rna.rki:::ting ourseives. TLP.C prc;rn1ses t<:; buy all 

our cutput." hE: a1d.;:-;. LE-rr.cn grass C•il. tc .. r- ex.:tn1pie. is not 

only an imi:;.orti.:1nt 1nJredient fc•r per11.:m~ r.1aking but aU::r.1 has 

medic j na 1 usi:;:::;. Accc·:td 1 nq t. ,, f-\1.:e l . i '- h.:is i)e.:·n f cund to be an 

effective Curr; for hY?~rtt:"n:;:ic•n. lht-umati:3rn .. CISChma. .:tnd othE:r 

ai lmenh:~. 

After the series of training. the Camarines Sur Agribusiness 

Association !CASABA! was organjzed from among lhe trajnees. 

The CASABA was formed for the purposA of e>'.Pdnding and 

updating the membership's t~Ghnic6l skills as well as to look 

cs-v. Mote/10 
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W~th t~e assi2t~nc~ 0r CASA3A. Rue1 hds ~ppli~d ior a 

to cle<:tn, 

plot .:ind cul t1v.s.ti:o hit> farm L•r •:.xp.::;.nded planting of lemon 

grass and other plant3. He adds that he n~eds to purchase 

ad•1itiomd :::eedllfrJS wh11::h sell .:it p:;_Qfl e.:t.::h. 

Ruel says th~t he ~ctnls to start small his oil-extraction 

vent:..n--::. 

di Vl'!r·s i Cy i r. tr, 

markr.,.ting his 

cutt.inr1:::· wh1i::h 

cs-v. JIOote/11 
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I modest: s.:::il.:-. ,_,n this 5;::.=d.:-. "I -:ind other mtn1be;rs •)f C.~SABA 

I might produce no longer f~r export but only for the local 

ma:rki:-t." 

I 
I terms cf •.rr_, ! urne of ~roduction. sale3 0r profit. "Tht?re is tirn1;; 

I 
I he 

I 
I 

r n .:: y f; ct r ' . :: 

dY .:trn.:t t: i r;.:i i l Y . ·~ ·::: [' (• r; "l i'J ; l y if ass 1 stanr:e o'.\n1 

I 
Lu t it w i l J take 

I lon·J ~r." 

I In t.-:1cr:. Ruel '·-· ···' w i I l t nt.1 t_ i:: 

I "Anyway, 

I 
cs-v. 1\dote/12 

I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

one of n1y chi!dren 1.)r one of my brcthE-rs can alw.:iys take over 

Mob:ili:::in-:r the c .. :.i:11n•mit'.' 
----------~-

Ruel's enthu~iasrn for t~e p1··)ject tc go beyond self-

interest: think ~~ 

·-· .L it as a mi::-.:ins of 

developing the community. TI1us. he thinhs c,f involving ot:her 

pe0ple jn the project. "I 1..;ill te.::ich th•:'cn. how to plant lemon 

If 

they a.re iriterestBd to g.:i intc 011 extrc:1cti-.:in or soapmaking, 

t h""n l C\m w1 l l l n'] t c· sh·)W t i-.er.-i hvw. " He ~romises to approach 

the r;-i:iycr of the:- project among the 

source of livelihood " ... afte1· .:dl. the 

Ruel 

Helping others t~s always t~en Ru8l's dre~m and ph1l0sophy but 

it: the opportunity r '•/e beer: w.:i1t1r:.;; to1· ... 

CS-Adote/13 
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I R..=t.Of1 his 

I 
fG~ t~~ir condens0rs. He made use 
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av"1ilable 
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CASE STORY: 

JULIAN LAVADIA. JR.• 

Jun Lavadia is quite accomplished, for a young man of 27. A one-

time athlete. 1:-3rd deale1·. salesman an.i t~acher. h~ was elected 

capta:rn of his b.:i.rangay and memb~r of th~ City Council of Naga. 

Camarines Sur. He insists that he did n~t plan to be in politics 

since he had an eye on business. "I was derailed into barangay 

politics ... it just happened." t!c says. He i~ determined. 

however, that his training in business will not go to wcste. "I 

will use it to help my constituents," he asserts. 

Student Days 

Jun is a middle child but the eldest boy in a family of six 

children. Originally from Tuguega:rao. Cagayan. the family moved 

to Naga when Jun was very Y•)Ung. His father is a Filipino while 

his mother is a Chinese-Filipino. Both were teachers at Asian 

Cultural High S:-hool, a sd:ool in Naga. .Jun and his 

other siblings went to this school because their father insisted 

on a Chinese education fer them all the way to college. "Dad 

thought it would be an .,ct-..:.=intage fo:r uc· to learn Chinese as a 

second language. ·· After hiJh 3cho0l. however, Jun went against 

--* Writ.ten by Celia R. Pa~:c11.:d <if tb:'! U.P. Institute for Small-
Scale Inr:lustries for thl':! "P-=tcJ.<ag~ng of Experiences" 
component of the "Deve.- l opment c•f Ent rep:reneur::: for Cottage. 
Smali ancl Mediurr. Jndustrie~:> (DECSMii" p:roject sponsored by 
the United Natior1:::: Development Programme (UNDP) and the 
United NdU()n:> Industrial Development Organization (tJNIDO> 
and implement~d in 1988-89. 
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his father's 

choice, Atenec 

m<:tnagement and 

wishes by enroll1ng 

de Naga. a Catholic 

in a university of his own 

univ~rsity, where he tc.ok up 

marketing_ He h.:id to a pr i c.e- for his 

willfulness: 

were times I 

to pa.y f oY ·"3 

h1s father did not give him full support:. "There 

had to walk t8 sch001 because ; aid n0t have money 

ride. Mamd, however. wa3 mare ~nderstanding_ She 

secretly g.:;.vr me trdnspo1·t.-:\ti•:;n money_" 

His parents were disc1plinar1ans. He recalls being punished when 

he did wrong. He feels no resentment, however, since he realizes 

it was for his own good. He asser~s that both Filipino and 

Chinese cultures shaped h1s life. 

Offered an athletic scholarship at University of Nueva Caceres, 

he left Ateneo de Naga. At this new school. he played table 

tennis and basketball. Sports as well as ether extracurricular 

activities ca•.Jsed f1]n1 tc, rt!eg;;ite- 1""11s .:tcorie.mic studies to the 

background. A3 a result. he was not able to finish a degree. 

Nevertheless. he did complete a one-year program on sports 

management condijcted by t~e University of Life and the U.S. 

Sports Academy. Years ear 1 i er. when t1i:: was in ~1i gh school, he 

also attended the ZonA Youth Of f1cers Tr9ining, a program on 

community leade!"""sh1p. 

CS-J. Lav~dia ••. /2 
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Work Experience 

As a gradeschooler. Jun earned extra money selling food items to 

schoolmates. He also served as a bill collector of his father's 

newspaper d i:=:tr 1 but ion business. There was !-~a 11 y no need tor 

the voung Jun to work but he liked the jdea of earning his own 

pocket money. 

As a young man. Jun worked as a salesn~n and casino card dealer. 

Ca~d-dealing was a Jucrative Job but the single and carefree Jun 

spent as fast ~s he earned. In Olor.gapo. he made an enemy of a 

big-time gambler. who created troubie in the casino. When he 

began receiving death threats as a result. Jun fled home to 

Bicol. In Sorso~on, he spent a quiet year as a Chinese language 

teacher. 

Sports Involvement 

Tall and well-built, Jun 1s actively involved in sports and 

sports development. He helps spearhead the Association of 

Basketball ('lubs in Naga whid; b.:,azts ~;f ::rnco members. One of 

major projects of •he association is to teach schoolchildren how 

to play basketball scientifically ctnd to organize tournaments for 

th~m. According to Jun, he u~ed his power of persuasion to 

recu1t r.>lher::. in tJ-:e C•)illfnunity to get involved ln sports 

development. 

CS-J. L.w'ldj .• "1 ••• /3 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Comraunity d'='v~lopmt)nt w;:,ri-: 

In the 

wo:-i. 

1988 barangay 

Subsequently. he 

elections. Jun was c0nvinced to run and 

~as elected by his fellow barangay 

captains tc be th~1r e2ctoral reprsent~tlve in the city council 

of Naga. He earr.s a :ncdest per dieJ;1 a.s barangay c-3ptain and a 

fixed 2.:\l.~ry as sectoral .;ounc:il lor. Thesio. income helps his 

family of two children get by. he says. Moreover, he has a wife 

of independent means: she manages a family-owned grocery 

business. 

As captain. he has responsibilities to his constituents 1n 

Barangay Tubuco. Nevertheless. h.::: re.:llizes that as councillor, 

his constituency really extends to the other barangays in the 

city. "I have to loo}~ after tnem, too. If there are projects 

that 0ther ~arangays ccuid do b~tter. then it should be given to 

them. My own bar.:ingay c·annot exi;: .. =::-t spt;cia l treatment." To 

prove this point. he recounts that a senator has promised his 

barangay some P250.000 from the ~enator·~ discretionary funds. 

Ra th~r than u3e this solely to1' Baran9ay TubuC"o. he has dee ided 

to spread out the money to benefit other barangays as well. 

His barangay con::n sts ·:.f f'lbou t 8. 000 people and 1. 200 

household~:. 

Technology 

With his lrain~n~ in soapmaking rec~ived from the 

and I.iv~l1hood Reour·ce Center and the Provincial 

cs-.1. L1v."1di.-~ ••• 14 
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Government of Cam~rines ~~tr. Jun p!ar.s ':.o mc•bi 1 ize 10 to 20 

families in soap production. Each family is expected to produce 

jn its o~n household but the barangay itself wil; be resronsible 

for mark~t1ng the 0~tput. Selling will be done 0n the first 

fl·.:>•--.r c•f the bi'n-:tngay hall. .H,=. :::8unts on thi:- -..;hole b.:trangay to 

patr0n1ze the sea~. 

repl1cace it in the ~ther barangays. 

Another market which Jun is eyeing fer the soapmaking project are 

the members Ee figures that the yo: mg 

basketball players can te asked to :Y:.ap bars 

parents in exchange for basketball t1bining. AnyWay, there are 

no training charges: even membership fees are waived. ''At 10 

bars cf soap per menilier. 2. 000 ~r.embr:-rs can dispose of 20. 000 

bars." J;e s.:tys. Tne chi idren and their parents may also be 

invc·lved in scap productir:•!L 

Aside from ;un ~as plans for fish-drying and 

mushroom-culture pr0jec·ts for· hjs barangay. But before he 

proceed~ with an~ 0f t~ese plans. he wants to have a study on 

tl-1.;, socic.--ecc.nomir: i:·rofit~ c·f tht> c0mrnun1ty in 0rd~r to identify 

the jobles3 dnd thP underempl0y~d. He proudly pcints out that 

other bar~ngays. toll0wing hiF example. will be undertaking 

similar ~::t udl e:::;. 

CS-J. Lav~din •.. /5 
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Other plans fo?:· his bat·:1.w;r-1:.1 includ-:> "clean surroundings, 

improved peace and 0r1er situation and street lights in all 

areas." He has reactivated the Barangay Tan0d to help keep the 

peace in the community. Since +:i1e :.:;.:-<'d volunteers receive no 

compensation .. J~n :~l.::ir,'° t.o g1·v·e priority to their wives in his 

livelihood projects. 

So far. everything is turning out well for Jun and his barangay. 

''My most serious problem is the presence of intrigues among 

people ! am working with. Eut I am sure this can be averted with 

improved communication among them." Unlike other barangay 

captains. Jun is not bothered with funding problems. He 

considers himself lu,~ky in that people whom he approaches for 

help seldom turn him down. 

Future Plans 

He has chosen to shelve his own business plans indefinitely. He 

admits that he ls not much cif a risk taker. Even if he taad the 

capital to start his own business. he would still prefer to do 

what he is do:ing now. "Where I am, c.:in help more people. I 

love the responsib1l1ty and authority that goes with my work." 

cs-J. r .. wadia ... /6 
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By the '.: ime lit' i::; 40. Jun anticipates leaving politics and 

d~v0ling more time to his family. By then he hopes to have 

legacy not only to the bar3ngay pearl~ but also to my own 

fam1 l y." 

cs-J. L~v~din ... /7 
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CASE STORY: 

JOSE G. LIJON* 

Jose G. Lijon is a Chinese-Filipino born in Naga City, Camarines 

Sur in i952. He is married to Carmen Peosio. with whom he has 

two children. 

Family Background 

Jose's father. Lee Hong.. who started as a genera 1 merchandise 

trader in Naga City, moved his family to Lopez, Quezon in 1969 in 

search for better opportunities. There he put up a similar 

trading business. As a child, Jose learned business ethics and 

values from his father. Trustworthiness, more than the desire 

for profit, was regarded as a key factor in doing busin~ss. The 

young Jose admired his f3ther's entr~preneurial ~kills and good 

PPblic relations -3.bility. He remembers him as a businessman who 

was always looking for w.:iys tt:· cut down cosLs and who always set 

his prices lower than his competitors'. 

He and his br~thers were brought up in a patriarchal way. His 

father's word was law and his mother had little say in decision-

Written by Loida J. Nario of the U.P. Institute for Small­
Sca!e Industries for the "Packaging of Experiences" 
component of the "Development of Entrepreneurs for 
Cottage. Small and Medium lndu::;tries CDECSMI)" project 
sponsored by the United Nations Deve 1 opment Programme 
(UNDP) and the United Nati0ns Industrial Development 
Organization (UNIDOJ and implemented in 1988-89. 
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making. His fatne1· iorbade them to go 0ut without his 

permission. rnonitcred their school work and inculcated the idea 

that "Father kno~..fs best." At an ear I y age. Jose questioned his 

father's highhanded mann~r even as he tried hard to retain his 

respect ror him. 

Memorable to Jose was the time he defieci. his father's wish for 

him to study in Manila. Determined that his sons would get a 

Chinese education in the city, the patrL:i.rch puri:::hased a 

condominium unit in Manila's China town. Jose's brother moved 

to Manila obediently but Jose insisted on staying in his old 

school. For sentimental reasons, he did not want tc leave 

Quezon and his friends. Besides, he felt that Chinese education 

was too difficult for him. Jose's decision angered his father 

at first. Eventually, he cama to the terms with it, especially 

when Jose starteci showing a desire to learn a trade. To his 

surprise. he and hi:=: fatter hegan to understand and communicate 

with each other. 

In 1968, tragedy struck. A stron~ e~1-~h4ua~e h1L Manila and his 

brother was one of the victims. He was among those buried alive 

when P.uby Tower. U,e 1:on:ir)ffili1J.um where he was stayin•J. collapsed. 

Jose realized that he would have died with his brother had he let 

his father's will prev~1l. 

cs-J.G. Lijon ..• /2 
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Employment background 

.Jose's first job was <::<:3 a. sa l esm-:tn at Gumaca Lurnber Company whe1·e 

he found himself th~ les~t among the sales force. Unaccountably, 

he got a bigger salary. Surprised. hd was obliged to strive 

harder. It was onl"..' when his father died two years later that 

Jose learned th.:it the handsome salary he received came from his 

father's pocket. Bewildered at first. he realized later that his 

father probably wanted to motivate him to work hard. 

Jose next tried his luck in Manila wt.ere he w.:irked as a salesman 

in a Chinese textile store for two years and as an electrician at 

Art De 1 t.:i Electric Company for three years. This time of his 

life was marked by depression. He could i10t get over the two 

deaths in his family and he learned to gamble and drink. 

In 1976, he went back to his hometown. Nag a Ci t·1, to start a new 

life. He joined a t:radiri9 company i'IS a salesman where he met and 

married his wife. 

!n n.- late '70s, Jose jo1ned the exodus of Filipino workers to 

the Mirldle 

passport to 

East. His experience as an electrician became his 

a job in Saudi Arabia which earned him dollars for a 

period of three years. 

CS-J.G. Lijon ••• /3 
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Past Entrepreneurial Experience 

Back in the Philippines, he was abJe to build a h0use for his 

family. The rest of his e.:i.rnings was spent on a tricycle which 

he plied to earn money. Findlng his income too meager. he sold 

the tricycle to purchase a vegetable stall in the public market 

which he asked his wife to manage. !1.gain, he felt dissatisfied 

with this venture and next tried a sweepstakes (lottery tickets) 

dealership which, in his own words, taught him how to convince 

people to buy a "fortune.·· TI1e dealer='hip lasted only a few 

months after which he found employment again as a salesman. 

ln the meantime. he was avidly reading business books and 

journals. Eventually, he was able to convince his employer to 

put up with h1m a coco-vinegar production business. With equity 

shares of P20,00G each, the partners registered Lijon 

Manufaturing i~ February 1988. Jose himself was involved in 

vinegar producti~n and occasionally experimented on producing 

oth.:.r products like c:'a::.ro, '.:<=.t:3s,:.1va flour, tahc· (soy milk), and 

soap from coconut oil. He liked to read up on new technologies 

that he could use in l'ns busin.:-ss. When he heard the 

announcemen~ on the local radio that a seminar on soapmaking and 

essential oil extraction will be conducted in his province, Jose 

signed up with without hesitation. 

CS-J.G. Lijon ••• /4 
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Technical and Business 1·raining 

Jcse attended the series of training pr~grams offered by the 

Technology and Livelihood Resource Center ~nd the Provincial 

Goverrnner:t of Camar1n~::· Sur. Tnese a!""F: the clas~room training on 

soap making and essential oil in July. the mini-plant operation 

course on soapmaking and essential oil extraction in August and 

the business planning seminar· in Septembe:r. 

Jose found the training useful. particularly the hands-on 

sessions on sodpmak1ng (mini-plant operation course) . He 

learned more cost-efficient ways of producing soap, he asserts. 

On the other hand, the classroom training gave him mor·e knowhow 

on markets. consumption trends and characteristics of coco-based 

soap. 

Likewise. J05e tound the business planning seminar interesting 

and useful. He !earned simple methods of cost calculation, 

pricing and profit estimation. 

Post-trajning developments 

Naturally, Jose was eager lo use the mechanized soap-making 

equipment dem0nstrated to them by the trainors. Lacking capital 

to purchase the equipment, h~ fabricated a device consisting cf a 

pedal-driven mixer (made from tin cans), wooden moulds, cutter 

CS-J.C. Li;on ••. /5 
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and cont.:i.1n~rs. The imp1·0•;1s.::d equipment pr·cved to be 

successful. Jose personally prepa:r-(>J the formulation 

{ingredients) while two helpers served as op~rators. 

From .July to October that y.:.a:r. Lijon Manufacturing was able to 

produce 4.01.JO bars of "~.mo~·" and "ACBAR'' soai:. These are 

distributed through the grocery storts owned by his partner and 

other retail stores in Naga. City which Jcse himself contacted. 

Soon. sales were bei~g ~ade to neighboring towr.s in the province. 

By October, Jose's equity in the business increased t0 P25,000. 

He also received a fixed monthly salary of Pl.500 from the 

enterprise. For his part. Josd's partner raised his contribution 

to Pl00.000 in June. 1989. He must have been encouraged by 

prospects of increasing demand and pr0fit. Jos~ says. 

Like any other fiedgJing enterprise, the company was beset by 

operational problems. Foremost of this was the fluctuating 

Price 0f coconut. oii w!-:ich could only be bought in Manila. 

By Februdry 1~89, soap praduction ~)pacitv incrPased with the 

addition of two m1xer3. Cumulative production up to February 

1989 was placed at 10::' 000 t.a:r s at ,3 market price of P7.00 per 
bar. By May. th i :3 incr~ased I 23,000 bC1rs. Four new employees :....1 .. 

had tc be hn~d tr) t:e l F' .in s.~ l es pr ornc·t ion. The increase in 

sales was ~ttr1but~d t0 the us~ of ·n~rket penetrntion strategy, 

that is. selling thr0ugh dealersh1ps all over the province and 

CS-.J. G. T.1 jon •.• /6 
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sometimes using house-:0-h0use selling. Amor soap increasingly 

becam~ competit1·,,re w1t!1 •)ther multinational brands selling at 

PlO 50 per bar. Loc.:illy . .Amor did not. have a competitor. 

Breaking out_from an cld r0 a new business 

The success of Amor so.:ip reinforced .Jose·s desire to have a 

business that is solf'lY his own. Th:i3 was a plan he had long 

nurtured and which he felt wou1.i make his father happy. He 

considered the r1s~s involved. Alone. he neeaed a big working 

capital. If his present partner c0ntinues producing soap. then 

Jose would be competing with hire. An issue that should be 

resolved was the ownership ~·f the ~.mor brand. On the plus side. 

he was confident of his te.::hnic.:\l kncwhot.r as well as the bright 

prospects 1n the soap market. 

He 1 p and enc:ouragement ;;ame in the PE:rson of Jose· s mother who 

agreed to lend him the title of her land it he needed it to 

collateralize .:i bus1ne~s l<:-·an. ::'ina!ly. he summoned enough 

courage tc:. bid goodbye f:,::. hi;;; partne!' who. as it turned out. 

understood lus deci::·1c•r1 and wi8hed hun luck. They also agreed 

that Jose Cdn use the Amor brand. He also got back his share of 

PJ0.000 from the P3rtnersh1p with wh1ch to start a new business 

all his own. 

cs-J.c.. Lijon ••. /7 
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By June 198G. L1J0n Enterprises. a sole pr0pri~torship. ~as been 

reg:iste-red w1t:h a ·~·:iFitai ·:,f F20.t),)0. The 1.:..::at1or: .:.f the 

Soap is produced per batch t0na~!~. En1tial r-,·. one to two 

batches a day are run. 200 t.:irs are 

produ·=ed. Two out-of-school bc.y~ wh1::-m he p.:iys PlO ~ day. pl us 

lun~h. help Jose in production. 

As of August. Lijo~ E~terprises has ~rodu~~d 1,600 bars of soap. 

Of these. L <;GO bars !:ave b<?en sc LL ti~ uses tl·1e brandn.:ime '"New 

Am·:H·. ·· 

bar. each cake weighinq 100 grams. new brand h~s three 

cakes ~er bar. each cak~ weighing ~35 grams. With his new. 

improved produc~. the ccnsumer gets a bit more for the same 

price. Jcse also pl3ns t~ produce ~hlorox under the brand 

Arf.orox. 

t 0 r-- ~ !,) l : . -: !:"'.ct l k.:: t s ::.n neighboring 

Pi Ji. Ocampo. !..1hrriana;1 .=.:-i•t As .:i promotional 

strategy, Jose plans t0 give awcty d bottl~ of i:.:h l 0.:.rox, co$t i ng 

P.3. ~·O. I~r every ~ar 0f soap ~~ P6.~5 per tar. 

CS-J.~. I~jon ... /R 
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Jose r~alize~ th~ problems that await him in business. But he 

feeis prcui that he has finally ~ade it on his own. He feels 

contider.t "it.out the p~·Jspects ;_-.f ~1is b1.ts1ness. At the same time. 

he is n.~p~ieY 3S a f:trni~y m.:rn. He fee!::> th·:tt: as a rr:.::>ult. he 

and his ·.o1ife now hav~ more t1me to .i~vote !:o their growing 

family. 

CS-J.G. Lijon ..• /9 




