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Pilot Project for Small Business
Entrepreneurs Engaged in Agro-Based
Industries Utilizing Appropriate
Technologies for Coconut
By-Products Processing




CASE STORY:
PILOT PROJECT FOR SMALL BUSINESS ENTREPRENEURS
ENGAGED IN AGRO-BASED INDUSTRIES UTILIZING

APPROPRIATE TECHNOLOGIES FOR COCONUT
BY-PRODUCTS PROCESSING*

PART I. INTRODUCTORY SECTION

A. Project Background

The coconut industry supports 17 million Filipino
people. While traditionally, 90% of coconut is
converted 1into copra, the present wutilization of
coconut Dby-products is very limited. The province of
Camarines Sur is geographically located in the central
part of the Bicol Peninsula which forns the
Southeastern pért of the island of Luzon. It 1is the
largest of the six Bicol provinces and has a total land
area of 526,682 hectares. Twentv-one percent (21%) or
111.363 hectares are planted with coconut. However,
despite the given expanse of land utilized for coconut
products, coconut by-product processing is still not
maximized due to concentration on copra production,
lack of financing, poor technological and marketing

knowledge and poor copra quality.

Of the total provincial population of 1,257,100

*Written by Gil Dennis A. Raposa of the U.P. Institute for Small-
Scale Industries for the "Packaging of Experiences" component of
the "Development of Entrepreneurs for Cottage, Small and Medium
Industries (DECSMI)" project sponsored by the Un:ted Nations
Development Programme (UNDP) and the United Nations Industrial
Development Or1ganization (UNIDO) and implemented in 13988-89.

CS-TLRC
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type of ccttage. smalil and m=dium-scele industries on
coce-based orcducts despite tlie potential markets for
products such  as soap. ¢ocKing o0il, essential coil,

vinegar. nata de cocc and activated carbon.

This piint program is one of the three (3)
subcecntracts of Project PHI/B86/018 - Development of
Cottage. Smali and Medium Industries (DECSMI:. It was
implemerted in Camarines Sur with the aim of developing
entrepreneurship through the transfer of
technology which wiil enabie the beneficiaries to
acquire tne skills and techniques recessary to

estabiish =zmall coconut-based businesses.

The Proponents

The Techncloagy nd Livelihood Resource Center

(TLRC) is the lead egency in this subcontract. TLRC is

3

a governmental organization that responds to the needs
of households and communities for information on
appreopriate technology and their applications to
livelihood and industrial activities. For detailed

profile of TLRC, refer to Annex 1.

The coordinating agency is the Camarines Sur
Provincial Goverrment (CSPG). Twe  other agencies
namely the UP-Institute for Smail-Scale Industries (UP-
I1531) and the Ur.. ted Nationz Industrial Develcopment

Office (UNIDO) monitored all the project activities and
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¢ PICVided suppori tnrougn some forms ot inputs when
necessary. Annex 2 prevides i roster of the staff

of the proponents and he suprort institutions.

Project Inputs

DEC3MI provided several inpute +to  the pilot
programme 1in order to prime efforts to 1mplement it.

These inciudszd:

1. Trairnors’ Training Coirse on Entrepreneurial

Identification and Selection Schemes

A four—-day training on the various selection
schemes tc¢ be used in identifvying and szlecting
Entrepreneurship Development Program (EDP)
participants <as conducted from January 20-23,
1568 by trainors from the Management Systems
international (MSI) of Washington D.C. TLRC and
CSPG trainors and extension workers together with
the staff of the other subcontractors participated
in the «courze. The ‘irazinors/extension workers
were then expected to apply the knowledge and
skills acquired from this course when they
identify and select the beneficiariez of their

pilot programmes,




Z. Dpusiness (onsultancy Course

From Februsry 15 to March 4. 1988, the UP-
ISS5I conductad a three-week Business <Consultancy
Course. The same participants of the Trainors'
Course w2re taught the basic steps in business
plan formulation and the fundamentals ¢f business
consultancy. Th:is <ourse therefeore aimed t¢ =quip
them with the knowiedge and skilis necessary in
assisting their bereficiaries as thev set up and

manage their small enterprises.

3. A Technical Expert on a part-time basis.

4. An Associate Expert from UNIDO for the duration of
the subcontract whese main responsibility was to
assist the proponent in the implementation of the

pilot progranne.

D. Expected Cutputs

1. Approximately twenty—-five (25) potential
entreprzneurs identified and selected using the

adapted selection schemes.

2. The folicwing training courses conducted for the
identified heneficiaries:
- Technical Training on Soap-Making and
Esgential Gil Extraction
- Mini-Plant Gperation on Soap-Making and
Eggential Cil Extraction

L-TIPC




- Basic Busine

(G

sz Planning and Management Course

Approximately 25 potential entrepreneurs assisted
and monitored in their efforts te set up thelr own
agri-Lusiness ventures in coconut and by—-products
processing
4. Rerorts precared on the foliswing:
- Technical Trairning Course
- Mini-Plart Operationn Course
- Basic Businezs Plenning and Managenent Course
3. Bi-monthly reports on the experierices and progress
of each Farticipant as soon as the 25
beneficiaries shali have been sslected.
6. A final report summarizing the proponents’
exXpariences duving the total subcontract period.
E. Project Cost
The total cost of the pilot programme was Three
Hundred Seventeen Thousand Zix Hundred Eighty Pesos

(P317.650) broken down

Descripticn

Trainirg Experses

[aad
i
a

erhnical Training

ag follows:

Anmount

F £3,600

- Mini=-P'arnt Gperation 125.400
~ Bazic Busineszsz Plenning
and Managem=nt 20,900

E=TITC

8.}
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- Fromotiosn. seiection of

Monitoring activities

- Support Services 41,800
- rogress/Status Reporting 16,720
TOTAL P317.680

Other Terms and Conditions

The details on tha other Terms and Conditions of
the proiect ars contained in the last sections of the
Contract signe? between TLRC and UNIDQ. Annex 2

rresents these condition

ih




PART iI. INSTITUTIONAL C3ASE: THE TLRC EXPERIENCE

This institutiznal ~ase 13 2 detailed a-~count of al:

SuFh its ~nliaboreting  agency,

S e e e . BN v - - - = - ~ 1 .

the CEFG, Lais “i.0n proJvasce waich o focussd  on technology
- P o~ - - - S e s - - .Y -~ 3 - — M .

transfer hias chossn 393003 W0 anl essz-ril” il technoicgies 3as

A. Project Promocicorn

L& 1S

The pe<rle ¢f Camarines Suy first came to }now of

ia blitz that €SPG has

[N

th2 project rthrouzh the me

undertaken. Local teievi

[©]

1on as weil a2s radic stations

were approachs=sd Lo

i
)
o

guest for the airing of the

5

roject  Orvientaticn Workshop which was schadialed  last

-
3

July 8. 1983, Nine (9) radic stations (for listing

refer to Annex 4) and cne TV station aired the event
from Julv 2 to &, 1988. Criginally intended to run for
three weeks. the prameotional activities for the
oerizntation workshor went for only seven days since

final date for the said orientation has been decided by

S~y -

C3P3 at s later dare. On the orientation day irtself
howaver, an interview was condusted 2t the radio
station DWRN wrhere representxtives from UF-I1SSI. TLRC,
C3PG  and UNIDC wer= given Lthe ~ppcrtunities to  talk

apout the proiect.

[SPEEAE 2N < Yol
N :.J'(,
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also done after the orientation
date for the pericd covering July 11 te 14, 1988 to
rpromste the first tra2in:ng activity of the Froiect

which was the Techkniczal Traiining on Scap-Making and

Essenriai 0il Extraction.

Orientation Workshop

On July 8. 1588. the Project Team censisting of

Beatc (Griarte of TLRC. Arturc

-

Mangabat of UP-ISSI.
Sirkka .Numminen cf UNIDO. and Grace Imperial of CSPG,
conducted a half-day Orientation Workshop for forty-twoe
{(42) Bicolanos interested in joining the project.
Rtty. Honesto Bonnevie, Provincial Administratcer.

represented the province in this activity.

The project concept and objectives were explained
to them as weil as the roies of each of the
rparticipating agencies. Since the Technical Training
w7ill be the first training input of the project, its
ceurse  content was then discussed so that interested
parties may pe informed of what the rourse will cover.
A listinygy of those who attended the Orientation

Workeshop can be found in Annex S.

Some  instruments which were jater used 1n  the
Selection Scheme  component of the project were
administered to all those present. These were the Data

Sheet and the Selt-Rating Questionraire. Details »of




this 32iection Scheme wiil be 4discussed in the

Selection Scheme Section.

Pre-Training Act:vities

On CEPG's end, preparations were made for the
Trainince. Fron the period sovering July S to
15. 1986, reproducticn of training materials as well as
procurement of raw materials (i.e.. refined oil, pails,
cheesacloth. aromatic plants. etc.) were done. Choice
o2f wvenu:. which was the Conference Roocm of the

Camarines Sur State Agricultural College (CSSAC! in

Pil1, was then finalized.

Technical Training

From Juiy 18-21. 1968, the Technical Training on
Soar-Making and Essential ©il Extraction was conducted
at CSSAC. However. instead of the alloted five (5)
days for the training, only four (4) days were actually
spent for Dboth courses. Al!l mornirng 3escsions were
scheduled for Soap-Making (whizh was handled by Mr.
Beato Griartes ard Mr. Rafae! Iparra of TLRC) while the
afternoon zessicng were for Eesential ©il Extraction
(handle2d by Fic Andrade. also rfrom TLEC). Twenty-two
(22) of the fortv-twe (42) irterested parties finally
attended the course, tListing of participants can be

found in Annex ©.
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The <cCcourze on Essential ©il Extracticn aimed to

acauaini. the rpertic.cvants witir the significance of

ess2ntial  c1 naustry. inciuding the potertizis  of
mAY Til-vielding clants in the country. rurtherncre.
the courae 2imec to oraovids the pariicigants with  the
krow. edge o tre  atranlesnis tecnaclogy for the

sroduthion of escential o

L )

ani the compounding o

perfumses and oth=r frasrance products and flavours.

O the cther hand, the course on socap—-making aimed
e explaiir the characteristice and uses of the
Cifferent ingredients in soap-making as weli as provide

the participants with the knowledge and skill

(4]

1n  sSoap
production. Alse . the cource wanted toe explein how

financiail project:ions and sostings

"~

or soap production

can be uone so that various purchasing and marketing

0y

rians can L& zvonoric urdersy! by these potential

The details of *hie contentas of these courses can

be  [ound in Ann=xes ¢ and 7. Prezent to moniter this
varticular -~oisviiy wars G11 ennig A, Rapoza  of  Up-

1330 ant “orkka Numminsn of UNIDO, Jidec documentation
wa:  underiaker. by My, Restitut- Reyes., IUNIDO Mass

Copmuinication Tonsuitant.

TTrC

10
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The Technical Course on Soap-Making was rated
faverably by the participants, with 30% of the
participants rating it as {1) or excellent;
(on a scaie ef 1 to 5 with 1 as excellent and 5 as
poor), 25% as (2), and arother 25% as (3) with the
remaining percentages to (4! and (5). When asked
whether they learned what they wanted to learn from the
course, with (1) as completely and (5) not at all, 10%
gave a rating of (1), 40% a (2), 30% a (3) and 20% a

(2). Among the significant comments/suggestions given

included:

- need for better facilities/equipment

- need for handouts/reference materials

Annex 8 presents the summary of the evaluation for

soap—-making.

On the other hand, the Technical Course on
Essential Cil Extraction was also rated favorably by
the participants, with 22% of the participants rating
it as (1) or excellent, 39% as (2), 17% as (3) and the
remaining percentages to (4) and (5). When asked
whether they learned what they wanted to learn from the
cource, 10% gave a (1) or completely, 45% a (2), 20% a

(3) and 25% a (4).

11
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Among the significant comments/suggesticons given

included:

- more reference materials

- show actual finished products

- laboratory apparatus be prepared and complete to
avoid deiay

- formulas be given in one sitting so that there
will be no need to go back to them when needed.

- also teach how to build own nursery of aromatic

plants.

Annex 9 presents the summary of the evaluation on

Essential 0il Extraction.

The Monitoring Team meanwhile carried out
coordinating activities by discussing with the CSPG
staff the different Data Regquirements and Monitoring
guidelines needed for the reporting system and data
bank. A marketing study on soap-making was also
presented to the staff for use by the project
beneficiaries. The study discussed the demand, supply
and prices of soap. It also detailed the different
marketing practices and strategies of leading soap
Producers includinre a comparative price 1listing of
leading bath and laundry =zoaps. To complete the
information necessary to plan for their business, the

study included a financial plan.

12




Selection Scheme

The Selection Scheme was intended to provide the
proponents with substantial and a more systematic way
of identifying and selecting beneficiaries with more
chances of succeeding in entrepreneuria! endeavors.This
would have therefore meant that administration of such
scheme precedes the conduct of subsequent interventions
since only then would the propcnents have determined
individuals with certain entrepreneurial pre-—
dispositions. This approach would have been in keeping
with the Impact Evaluation Study Subcontract's 1 /7 aim

of validating some of the adapted Selection Schemes.

‘However, this pilot programme did not utilize the
scheme to select its participants. The 22 individuals
who actually attended the Technical Training were in
fact the only ones who finally decided to pursue the
course. With this as the eventuality, it would have
been immaterial then had the original 42 been further
screened and then finally getting this actual number
which 1is even below the target number of participants

which is twenty-five (25).

The ©frilot programme still decided to undertake

this scheme not so uch as a basis for selection but

1/ This iz another subcontract of PHI/B86/G18. For details
its nature and results, see output of the Impact
Evaluation Study.
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more as a support in generating data necessary for the
Impact Evaluation Component . Hence, three (3)
instruments were administered to the participants.
These were the Data Sheet (DS), the Self-Rating
Questionnaire (SRQ), and the Focused Interview
Technigue (FIT). To help CSPG process the results of

these schemes, a simple format was suggested by the

monitor.
1. Data Sheet

The Data Sheet is a questionnaire-form of
instrument that lists thirty-one (31) items which
the applicants fill out. Entries in this form
will later be scored using a Data Sheet Scoring
Guide. Scoring is based on some premises
generated from various studies and researches on
entrepreneurship. These identify twenty (20)
variables as key factors that form an individuals
inherent and latent pre—dispositions to
entrepreneurship. Forty (40) applicants were able
to fill out the DS and their scores can be seen

in Annex 10.

Due to the extreme variability of total DS

Scores, averaging them would not have really given

an arproximate group pre-disposition to
entrepreneurship. Thus, individual cross-
14




reference will be more helpful in getting an

individual's profile.

N

The Self-Rating Questicnnaire (SRQ)

The 5RQ is a self-administered questionnaire
that lists fifty-five (55) situations. The
applicant is instructed to rate on a scale of 1 to
5, how well these situations describe him/her.
The situations were structured in such a way that
all ten (10) Persona! Entrepreneurial Competencies
(PECs) _2/ wouid be covered. The applicant's
responses would then determine how strong or weak
these competencies are in him/her. Together with
the DS, this was administered to the applicants
during the Orientation Workshop. A total of forty
(40) applicants also accomplished the SRQ. For

their PEC Profile Rating, refer to Annex 10.

CZ-TIRC

-2/ Behavioural scientists and psychologists who have
keen studying entrepreneurship for a couple of decades
now have identified ten (10} PECs found to be present
among successful entrepreneurs. For description of
these PECs, refer to Annex 11.




CE-TLRC

From the listing <f their scores, the
applicants were found tc have generated the
following profile in terms of which PECs they are,

on the average, reiatively strong at or weak at.

Strong : Geocal-Setting
Commitment to the Work Contract
information-Seeking

Systematic Planning and Monitoring

Moderate Persistence
Opportunity-Seeking
Demand for Quality and Efficiency

Persueasion and Networking

Weak : Risk-Taking

Self-Confidence

These profiles however will bear much more
significance when compared against what their PECs
were after the various interventions of the
project. Oniy then can we say whether the project
did or did not at ail develop the beneficiaries’
entrepreneurial competencies. Again, detailed
findings and discussion on this account are
presented in the results of the Impact Evaluation

Study of PHI/86/0i1i8.

16




CE-TLRC

Fccused Interview Technique (FIT)

The FIT 1is a method of determining how a
person thinks and acts in five (5) designated
situations. These situaticns are those that one
wculd have normaily experienced already. Just
like the SR{. the FIT alsc measures whether the
respondent exhibits any cf the 10 PECs in these
five situations. Feints are then scored each time

thece PECs were exhibitead.

The FIT was administered iast July 25-28,
1988, five days after the Technical Training
Course. The team composed of UP-ISSI monitor,
UNIDO Associate Expert and the CSPG staff
administered the FIT. A team of two members
conducted the interview, with one as the
interviewer and the other as co-validator. The

team then deliberated on their scores after every

interview. Nineteen (19) respondents submitted
themselves for FIT. Annex 12 presents their
SCOYes.

Looking at the mean scores for each
competency, it is apparent that Goal-Setting again
registered as the strongest PEC while Risk-Taking
and Demand for Quality and Efficiency, the
weakest. But then again, just like the results of

the SRO. much more significance of these scores

17
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aside from being baselins information on the
applicants will be discussed in the Impact

Evaluation Study Results.

Mini-Plant Operation Course on Socap—Making and

Essential il Extraction

A totgl of six (6) days were allocated for the
Mini-Plant Operation for both Soap-Making and Essential
0il Extraction. This course aimed to provide the
cpporturity for the participants te conduct hands-on
exercises on these two areas. Facilities and equipm2nt
for this purpose were installed at the Conference Room
of CSSAC. The period covering August 15-17, 1988 was
devoted to soap-making hands-on while the remaining
days from the 17th up to the 20th of August was for
Essential Ji! Extraction. Before the hands-on day
however, the participants were requested to bring with
tnem aromatic piants that they can get hcld of within
the locality. Materials for soap-making were brought
by the trainors. As in the Technical Course, Mr.
Griarte handled the soap-making session while Mr.
Andrade. the Essential 0il Extraction. The
participants brought home with them sample products
that they were éeble to come up with by the end of the
course. A total of sixteen (156) participants (from the
22 who attended the Technical Training) attended this

course. For a listirg of these participants, refer to

18
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Annex 5. The contents of the Mini-Filant Operation
Course for Scap-Making and Essential ¢i! Extraction are

presented in Annex 13.

The Mini-Plant Operation course had mixed ratings
from the participant's evaivation But  when asked
whether the course met its objectives. Z out of 14 said
very well or (1) - [on a scale of 1 to 5 with 1 as very
well and £ as neverl, 3 out of 14, gave a (2). 7 out of
14 or 50% gave & (3) or average, and 2 out of 14 a (4).
As to aaceguacy of facilities and equipment., 70% gave a
2 (with 1 as very adequate and 5 inadequate), 5 out of
14 gave a (3), and Z out ¢f 14 a {(4). The rating for
raw materials were more on the average (3) rating with
the rest rating it up fo (1) or even up to (5), with

(1) as very adequate and {(5) inadequate.

Among the significant comments/suggestions given

included:

- use Pilipino once in a while so participants can
better understand
- should have more demonstrations

- need more materials for everybody

Annex 14 presents the summary of the evalution.

19
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The monitors took the opportunity to distribute a
one—page guestionnalre asking the beneficiaries to
assesg thelr resources. capabilities and anticipated
problems and needs in setting up their businesses. The
data gathered will b

discussed in the Monitoring

0]

O

3]

Sectisan «f thl

r

T cags, A

]

O

the one-page

CEY Q

4

guest:onnaire can be found in Ennex 15.

The C3SF5 and TLRC staff together with the monitors

0]

reviewed the status of the Basic Business Planning and
Management Ccurse. A ccurse outline was generated as
well as the tentative resource speaker. The monitors'
concern for data reguirement pointed out the absence of
a preliminary plan fcr data generation and filing
system by the «collaborating agencies which then
required for the suggested formats. It was
understandabie trhough that assistance should be
rendered %o CSPG at least for this large phase of the
pilot programme. It was therefore highly encouraged
that more provincial government participation be

gerierated to augment the existing staff support.

Basic Business Planning and Management Training Course

From September 6-8, 1988, Mr. Jaime Reves of TLRC
conducted the Basic Business Planning and Management
Training Course for the project berieficiaries. The
course aimed to prepare the participanits to establish

their own small businesses by providing them with the

20
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knowledage and skills t¢ prepare their own Pre-—
feasikility studies. which finencing institutions

including TLRC may reauire.

The course - id not exactly proceed as planned. The

participants hAad difficuliv accomplishing the
exercises. The =xrected oubtput of the <ourse was the

pre—feasibility study (PFS). It turned out. however,
that it was to0o ambitious to require this from the
participants as only one actually completed the PFS.
Nevertheless, the uncomrieted pre—-feasibility studiés
of the participants were ctill subjected to an
evaluation so that recommendations for improvement will
be considered by the participants. Annex 16 shows the

detaills of the participants' »usiness plans.

Annex 17 presznts the contents of the course. A total

of sixteen (16) participants attended the course.

From the nature of the business plans presented,
it appeared that aimcst everybody was interested in
pursuing beth soap-meking and essential oil extraction
business. Some of the participants had plans to form a
ccoperative., Sc they presented their plans as a group
which consisted of two phases. Individual enterprises
will first be organized, one or two sSpecializing 1n
different activitises {essential oil extraction and
soap-making) . The szecond phase will then i1nclude the

formation of a <~orpcration out of these individual

21




enterprises According te their business plapns, 7

planned to engage themselves in soap—-making, 2 1in

<

essentizl oil extrastion. % in both socap-making and
essential oIil extraction, 22 in nurcery preparation and

one in trading fthe soa3ap manafastoyad by the other

participants.

Th= 3Bus

=)
o’
yd
(4]
m

‘lan evaluation aliso served as the
venus whers certain concerns/deveiopments by the

participants were threshed cut, suzh as:

R The participants indicated that they would require
further assistance in rinancing, marketing and

technical know-how.

z. Pessible financial arrangements in the form of a
guaranty furd. 2t~. initiated by the Provincial
Government <¢f Camarines 35ur have been considered.

3. Generation of ssed capital for business venture

has to come from the particinants themselves.

4. The Department of Agriculture will start

provadating essentiai oil piantz in Camarines Sur.

n

Initial commitment was obtained Irom Dra. Fe Laysa
of the D.A. to make the participants of this pilot
programme  the first target beneficiaries of this

effort .

Cl--TLTC

~
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5. The plans to set ur a cooperative among the
cartidlfFanis are bdeiny formuiated. A temvorary

set <f ofricers elected to be responsible for the

[oymuiat»on f *h= bv-laws and articles cf

The course was rated differently by the participants.

A

n
cr
D
-
C
E3
lad
o
®
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®
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overaill cocurse, 4 of the

[
o

gave a (1; (with one as excellent and 8§ poor)., 3
gave a (2), 4 &2 ¢3). 2 a {4y and 1 a (8Y. When asked
whether they learned what they wanted to learn from the

cours

Y

., 3 cut of the 15 said compietely or (1), 4 gave
a (2:. S5 a {3y and 3 a rating of (4). Sigrificant

comments and recommendations given included:

- ex~erd lecture hours

- cendust another training srecifically on
feasihility study only

- there were terms Lhat were por understand by the
“laymen".

B summary of the evaluaticr results are in Anrex 18.
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Rugmentaticn in staff assiarments frem CSFS was

now <<hbhserved. This largeiy <contributed +to better
manayement of the subsequant activities by the
cellaboerating agencies. Apparent iy, colrdination

¢ znd the monitor  but

After havin comrlieted all training
interventions 1n this pilot wrogramme, tne business
start ups by the ben=2ficiaries rnow remain tc be seen.
The extension of the support services by the proponents
remains to be seen as weil. At this peint aisc. the
cooperative-type of oroanization envicioned by the
beneficiaries zt the gstart has now ctarted to
materialize as the Camarines Sur Agri1-Businessmen

Associaticn. Inc. (UASASBA. inc.) wWwas created.

Foilow-ur Training on Compounding of Perfumas ang Other

Fragrance Praoducts

A Llwo-davy  training cn Compounding Perfumes and
other Fragrance Products was conducted from May 15-16.
1366 . This was an added traininy ntervention eight
(8) months af*=r “Ye supposedly last Training i1nput  of
the piict prrajamme was undertaken. Thiz was given to

the henefiozaries after they reoguested that a follow-up

traiming ot Lhis naturae he conducted for the mempers of
rhe now Sraanized Camarines Sur Agri-Business
o _m
Cu-,‘?PC 24
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Assaciation, inc. {CASABY. Tits .y Ms. Emerata V.

Beltran. a TLRC Tonsaltant. handled the two-day course.

The covrse's main chiective was to discuss and
demcnstrate th: technelogy inveoived 3:n the manufacture

of pertfumes and cther fragrance produc urirg the

~t
/]

2ay. Tne (2cturer covered the theoretical  inputs
in the formulation and procedure for compcundine of
rerfumes and ather fragrance product. These sessions
were cconducted 2t the CS3AC. The second day was
deveted to the workshop porticn of the training and rhe
demonstration on how ¢ prepare the varicus perfume
prcducts such as lotion, cream or gel. This was done
at fthe iaboratory of the Depariment of Agricuiture.

; . N S car b o + —_—nes =
{Anriex 17 rprecents the anex 5

«
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lists the perticipants of tne -ourse.! At the end of

the course. a fieid wigit ' tws  pnursery sites of
essential oil! plants was made by the lecturer, staff
and somz heneficiaries. Theze sites were the areas of

Ms. Bacsa:in ard Mr. zlancada.

A censeanence i Lne ¢coordinatlon between the CSPG

..
J
et

and the Reg1onal Lirector of the Department
Aariculture was the latrer's making available its

laboratory faciiities to the beneficiariez.

]
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Monitoring/Support Activitbties

-t

As origipally enrisioconed. monitoring activities
were undertaxern. over & 10-month period. The first
moritorin: wvizit was conducted  1ast  Getober  25-20.
1983, During this v2sit, a manitoring guestionnaire

was administered te the benefi-clarics to gather

)

information on thelr status as

(o]

stential entrepreneurs,

el

problems enccuntser=ad ana support services required.

a. First Monitoring Visit {(Octcoper 25 - 30. 1988)

At the cutset. about half of the number cof
participants who completed the Basic Business
Planning ard Management Course planned to operate
on single proprictorshiep or in pertnership with
their family business. The remaining portion of

1tnalizing the formation

t
g
U]
144
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of their cooperative. They had pianned a meeting
on the third week of November in Nega City to
discuss their future plans. Cne c¢f their vplans
was Lo reguest for a follow-up training on
essential oil processing. The Camarines 3Sur State

(7 3SA
o0

has indicated to the

[y

]

BAgricuiturair Colile

(I'n)
i

groun the nomsibility of reguest:ng funds from the
LEAD-prosram (Liveiihood Enharicement for
Agricuitural Develepment) of the Department of

Agriculture and the PBuklod Yaman Program.

i

o
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At this pocint. hLowever, two (2) of the
partLisipanis WEIE aiready ercducing s0ap
cemnercially in their “mini-pianis.’” Thevy vere

Mr. Salvador Feder:zon and Mr. Joase Lizon.

essentlal il extracticn a:sc 1id  their own
experinanting. Four 14; have acjguired thesir own
distilliny eguipm:r: and have tried distilling

from varisus plants 12ke ylsng-vlang. sampaguita,
citronella. iemongrass. etc. They still had to

wait for the havvest of these plarits while

0}

'l

determining tfurther the feasibility cof their

[

ventures. Whien asked wnat delayed the
imglemertation of their plans, most attributed it
to roeth the diract and indirect effects brought
abour bRy the recert typhoon that struck the
pProvince., Details on the status of each of the

participants’ veriture can be fcund in Annex 20.

Other relataed deveicrmznt {or the period:

1. My . Ruben Martirez submitted his feasibility
study for a Water-3ystem [iztillation Plant
for essential oil to TLRC for review by their

consulbtants.




2. Mr. Julian Lavadia visited Manila tc¢ discuss
the devel_cpawenl o iz soap-maxking veoture
with TLRC consu:tants.

2 C:‘r_‘w j,,;;&‘_ RPN Tl R e >l o~y —~

2 Sttt rafted a project proposzzl! for & Bicol

Smaii--Zocaze Tecocnnsicay De2monstraticn Center
1r. a Mini-Industiias Park In Comarines  Sur.
This was forrwarded to NEDA and IINDP/UNIDC faor
ardorsemant to a avospsct:ive sponsor. NEDA,
however. pre’erred Lo walt for ths results of
tha pl:0ft programme ceiore endorsing the
Ercposal to UNDF. A favorable result of the
programme will definitely facilitate the

endorsement of the propesal %o UNDP.

h. Second Monitoring Visit (February 20 - 24. 1389)

Twe 2} setse of monitoring ingstruments were
used as Lhe morniiters interviewed the
beneficiaries. Cne incstrument was designed for

rthcee wha  Were in busginess bzfore the training

m

while the otlter one for thoze whe had no business

ot
Lif]

befor=2 the trainwnyg. Annsxes 21 and 2z presen

-
-
Q
o]
e}
-
W
)
m

thess ques A tetal of 21 participants

were montiored.
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Annex 23 presants a summary of the status of

rhie beneficiaries' business feor the period. The
status of the wparticipants’ business werse
~lrssified as:

- Mainteining exi1=ting business

- Wit new Husiness

- with plan to:

—-— Ser-Up new husiness

0f the Dbheneficiaries 1n business before
training, 14 were maintaining their own businesses
wiiiie 12 had new buszinesses in line with soap-
making or essential oil. Two (2, had plans of
settino up business in lire with the two areas as
well while three did not have definite plans. One
beneficiary. nowever. did rot have any plans at

all.

0f those who were not in  business before
training. seven were presentiy mAaintaining their
existing business whiie one had new business in
line with the twc areuss. Rknother nad plans to
s3et-up A new businessz not related to the two areas

while fthree difd not have definite plans., Six  (6)

)
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did not have ary plars at all and these included

Lwo

perticirants vwhoss plans wera subiect to

further verification.

© agveliopments:
The Camavrines 3Sur Agri-Business Association,

inirteen {132y of the 21 participants
have formed among themselves the Camarines
Sur Rari-Bucsiness Association, Inc. (CASABA)Y.
CASABA will act as a marketing association
while each member constitutes his owWn

production unic.

CAGABA has recently been active in
acqguiring infermation on essential oil
markets abrcad from countries such as the
United States of America and Federal Republic
of Germany directly and from their embassies
in Manila. CASABA has sought further
technical support from the Province. For
instance, the Reaional Office of the
Department of Agriculture has scheduled to
coenauct  a  iaberatorv training course on
essential o1ls distillation for CASABA

members on 6-)0 March 1589,

30
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Reportedly new members. not assoc
with the Fri1lot Programme. have s

membership with CASABA.

Firrancing

Most of the participants who

L))

nursery, ebtc. have tinanced them from
own rescurces or from existing busine
The estimated capital requirements to st

fuli-=scale production wvaries from

o1}

thousand pescs to 1.5 — 2 million
depending on the line and the size of
bhusiness of each participant. Financing
the major problem by eleven (11) out of
fourteen i(ld; participants interviewed.

Annex 24 for details of these rreblem.

Aside from the financial oSupport,

participanis indirsetad  that they

iated

ought

have

:tarted 3 Dugsiness oy invested in  eguipment,

their

SSes.

art a

few

pPesos

the

the

would

rejuire fechnical siupport. mainly te  acquire

*rr skilis for the right compounding

purafication of the esgsential oilg

refine Jucts. Cuasdance was
necessary for the Inztallat:on of
essential oils disitillation equipment a

the prevailing standardz and regulations

and

into

nd on

for




the techneloay and the products. See

Annex 25 for the vecific assistance

1)

raquirsa.

Eroth=r area of major concern 1 the

of esseptiil o:ils akrcad. The participants
considered inZcrmation on the trade
statistics, Cricing anc the market ing
channels abrecad imporctant before ventuilng

jinto the business of the essential oils.

After the training courses were
conducted, four participants with specific
technical problem have contacted the TLRC
consultants and trainors in Manila. Another

agency where the rarticipants have

uccessfuily acquired assistance 1is the

0

Regiosnal Uffize of the Department of

Agriculture in Pili, Camarines 5Sur.
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ESeONSTEILITIES AND PRCFILE 7F THE
STAFF OF TEE FRCPONENTS

Svyivia M. 2rdcnez

Jenicr Managine SDlrecior

Technoioay and leeiihtod information

and Lizseminaticon Jspartmant

TLRC

v Directs ond monitors the ispiementation of +he
piloe program.

Dr. Vedasto R. Joce

Prcociect Head

* supervises the 1imnplementation of the pilot
Erogram:

* coordinates with the other coliaborating agencies
and with the Project Ma agement ;

* coordinates all project-related activities.

Francisco F. Cavyco
Trainor/Corcsultant

* coordinates business planning and managdement
activities.

(Mr. Cavco's role as traincy on Business Planning
and Management was later taken on by Mr. Jaime
reyes, |

Be r. larte, Jr

Trainor/Consuitant

bl coordirnates the technical trailning activities on
SOAR-MaKing.

W
n




5 =i, g... Andrade
Trainor/Consultant

x coordinates the technical training activities on
essential oi: extraction.

C3ES

Grace T. Inmperial

Cuiilert P. Romero

Prciject Supgert Srtaff/Extensionrn Officers

* cocrdinates the activities in Camarines 35ur

* monitors thie implementatior of the rilct program in the
proevince

* gathers data c¢cn the output ¢of the piict programme.

{These two we e later backed-up by M=s. Francia Borja
and Julie Grimpluma, also of CSPG.

UNIDO

Sirkka Numminen-—-Guevara
Associate Expert

* Assists in:
- implementing the pilot program in ccellaboration
with C(CS85G with particular regard to support
zservices for linkase institutions:

- impiementing fclicw-up and affiliated activities:

- incorporating find:ngs c¢f the pilet vprogram in
TLRC's Training Course;

- implementing orjyanizational development actavities
in TLRC relevant to current and future project
requirements.
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TZREMS AND COIDITIONS

Lrntractors

In accorc Lerws and condltions heresnefter
ani over.ea“ »roshsyl poorins {or the 2110 and
TIOREr payLor = ¢Zi1igaticas wadsry this  Cantraco.
all! the faciii Ivices 23 Lasovibed in the Annex B
“"Filot Project Buziness Entrvepreneurs Engaged 1in
Rgro-Baced Ins 1izing Bkroprorriace T=chnolaglres for
Joconut By-rPro zira" ani mad:s 3 gart hereof. Al:
work reguired s Contract shail be comgieted not
later than 395

Lontract Frice apd Payment

UNIDG shall pay the Contvactor for
rerformance sf all his obiigati“ns nay
THREE HUNDZEL SEVENTEEN THOUSAND 514 HUb
{(F3L7.63G.50). Thnis sum sha.: cover aqi
by the Tontractor iIncluding. but not limite
indemnities. social charages, ovsernead, technid
and supervision Tcsts. The “onfractor s
wiith may result in any charges to JNILO over and above the
sum of without pricr wrattern consent orf UNIDO and a2 foarmal
amendrent t3 tnl: Contirach.

the fuil and proper
eynder the sum of
NDRED VIUHTE FESO3
i

Entiy irto Effect of the Jonf
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B regquizy T[Drvouress Heport on the gcotivities of  the
rojes. shatt be cupmiinad every three months to the prolect
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ANNEX 5

FARTICIZPANTS' ATTENDANCE

. Adcte. Viliarcue! oY s W X L X X
. Adupe. Jose M. : X = - = =
. Asuan. Elvira Ma. 2. X = = = =
. Atad. Amalia Ma. C. : X - = . ==

Ay, Reino Sterisn :
Eacsain, Beiinda 5. :
Bascuna, EdwarZd :
. Benjamin., Dennis :
. Blanrcada. Riceardo :
16. Belaiin, Lito E. :

M

s
o~
;
;;
,;

EN
[
!
|
!

OO W=
X

>

MOX N
;;
X

!
|
|

i. DBriones, Nativ:dad D R T
12. Carclina. Tessie P. X = = s = =

13. Celetaria. Lourdes :

14. Chawvez, Willy <. :

M X
<;
LL.
;
|

15. Destura. Belen C. S R
i6. Escober, Clarencio E. X X X X
17. Estrella, Araei : X X X X o X
18. Federizon, 5aivador H. X X #Z X -
rernandez. Acelairds A 0 £ = = =
catuslas. Augustias A, S S ST S -

LEGEND:

Jrientation Workshaop

- Technizai “rairing on Scvap-Making and

Egzential 71! Extraction

Mini-Flan Cperation on Soap—Making and

Esgercial Ji1 Extractiorn

4o 3a3ic rugsiness 2lanning and Management Course
Folicw-up Training on Compounding of Ferfrimes

and Sther Fragrance Products

(¥ LEP I
t \

.,

n
|

(3]
[P

19.
i =




NAME i e : 3 4 S
2i. Lavadia. Julian C. . S e
22. Lee. Bdward D R
23. Lijon. Jose G. s, ¥ X X s X
24. Marites. Brisnes Dy x - - - -
25. Martirez, Asunc:on Ma. : X X : X e X
26. Martirez. Ruben : X X x X X
27. Orcine. Cynthia : X X ¥ X -
<8. Pabines, Nepthalie R. X b's - - -
23. Perez. Rcmeo, Jr. X X X X = X
30 Pielage, Edmunco H. X e X X -
i Prades. Lilian Fran::s X - - - -
32. Ramcs, Rouel M. D - - - -
33. Redina. Dominga D. N - - = -
34. Resuena. Marilcu X s = = = s =
35. Rivera, Fideti M. sy N
36. Rodriguez, Herminia X - = - -
37. Uy, Willy x - ~ - -
38. Valencia, Danilo A. X X X : X -
39. Ventura, Mary-Yol 5. X - - - -
40. Vinas. Nestor C. e - - - -
41. Yu, Fidel : X o= = = =
42. Zaragoza. pelen A. X = = = =
TCTAL 42 22 - 16 16 : 9
* Other non-beneficiaries who attended the follow-up

training were Armando Rueda. Sabiniano Alamag, Nemia
Idian and Faz Patria G. Lecbu.
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ANNEY 6
TECHNICAL TRAINING COURSE ON
ESSENTIAL JIL EXTRICTION

Lecturer: Mr. Pio An<rade

CulRsSE O TLINE

Obijective:

This three and a haif-day course aims to provide the
participants with the knowiedge on the:

- importance cof the essentiaj oil

- promising essential! ocii-vielding plants of the Philippines

- technelogy for the productien of essential o0il and the
compounding of perfumes and other fracrance products and
flavors.

TOPICS
DAY I (Mondav) i. The wealth of commercial essential
July 18. 19883 oi1les contrasted with a non—-existing
9:00 - 12:00 Noon essentia: c¢il and perfume industry.
z. Commercialiy - promising esseniial

oil plants in Camarines Sur.

3. Commercial uses of ezsential! oils.

DAY II ‘Tuesday) 1. Demonstration of water distillation
Julv 19, 19828 of zsential o©1i3. e.g9., vylang-
9:00 - 12:0C Noon viany 211 and Hierba Buena o11l.

2. RAusiness  ldeas on essential oil
slanis  and other typss of plants
from Ricol.

3 Basics of Perfumery.

4, Water distillation, process and

euipment .,

30




DAY [I1 (Wednesday)
July 20, 1988
1:00 - 4:00 P.M.

DAY IV {Thursday)
July 21, 1988
1:00 — 4:0C P.M.

31

Distillation demonstration of
*Kayumanis"”" and "Suob Kabayvyo"

Familiarization of local essential
oil plants.

Discussion of steam distillation,

sclvent extraction and physical
methods.

Perfume compounding demonstration.

Questions and answers on essential
oil production.




ANNEX 7

TECHNICAL TRAINING COURSE ON

DAY 1 {Monday)
July 18. 1688
1:00 — 4:00 P.M.

DAY Il (Tuesday)
July 19, 198§
1:00 - 4:00 P.M.

DAY II1 (Wednesday)
July 20. 1988
9:00 -~ 12:00 Moon

DAY IV (Tlu.sday)
July 21, 1688
9:00 - 12:00 Noon

SOAP-MAKING

Lecturer: Beato H. Griarte
Rafael Ibarra

COURSE OUTLINE

TOPICS

1. a) Levelling of Expectations
b) Orientation/Introduction to
the Training Workshop

2. Basic Chemistry in Soap—-Making
3. NSTA requirements for quality
testing

Department of Trade and Industry

- Bureau of Product Standards
- Guidelines for Registration and

Licensing
4, Basic Chemistry in Soap—-Making
5. Making of special soap

(laundry and bath soap)
6. Film: "Chemistry of Scap-Making"

- TLRC Soap-Making
- Video Course

7. Purchasing and Marketing

8. Iintegration Session Course
Evaluataion

32




ANNEX 8
CCURSE EVALUATION
TITLE OF SEMINAR : SOAP-MAKING
DATE OF SEMINAR : MAY 15-20, 1GES8
I. Please check tne apprepriate blanks.
1. Did you leara what yeu wanted ¢ learn from thris seminar?
2 8 6 4 -
Completely - Not At All
1 2 3 4 at
2. Do vyou feel that your participation in the programme has

made you a more qualified professional/entrepreneur?

Yes, 1 9 4 € -
much mere - Not At All
qualified 1 2 3 4 5

3. How did you find the instructional procedure?

w
N
[+3]
=Y
)

Practical —--—-— ——— Theoretical

Basy = = —-—m—= mmmm e Difficult

4. How did vou find the handouts/training materials provided

in the course?

Theoretical —--—~ —==rm ———erv e Practical

Valuable  —-—-—— - em e e e Worthless

Too Many  -~--=~ -~--—- - mmmmm mmmem e Lacking

Relevant Bt = mmme— e Irrelevant

w
w

GER N N BN S O B B BN B D B B B BE B B B E e
(o))
o
)




5. How were the seminar coordinators?
Helpful s in 3 3 4 - Not Helpful/
Approachable ———~ ———-— —_——— e ———— Not Approach-
1 2 3 4 5 able
6. How did vyou find the training schedule?
= 1 10 5 2
Too Heavy — ———=- ————— o Too light
i z z 4 5
7. How would you evaiuate the whole training course?
6 5 5 3 1
Excellent  ———~ ———ee  ———u Poor
i < 3 4 5

II. Please answer the following gquestions:
8. What part of this seminar did you like most?

- procedures <f making soap

- actual soap—making - 11

- lecture and practical portiocn - 2

— knowing the prospects/potentials of soap—-making
as a cottage industry - 1

- all - 3

- the part on formulation of the mixture for soap-
making

S. What part did you like least? Why?

~ Jdiscussicn of different chemistry fcrmula

- theoretical rortion because it was too long — 2

- when the lecturer did rot fully give the right
forrauia during the actual scap-makirg

- symhol and formulas {(compounds) due to brief
explanaticon - 2

- when the leciturer did not explain much the different
chemicals’ uses. purpoges and how tc use them

- the chemistry portion

- memorizing technical jargor. of wvarious chemical
proprrties

-~ the side taiks




10. What topic should be added? why?

- discussicn of the different chemicals that would
make the scap more Iragrant

- specify and concentrate on coco o1l refining and
other materials us=2d for soap-making

- how to propagate the cutting/seeds:; make actual
faiuiliarization with its plants

- more examples on the differernt formulations of
scap

- the marketing. =selling. delivery. and ceilection
activities of existing producers to2 anticipate
rossible prcbiems and find corresronding solut:ion

- smail/medium—-scaie coconut o1l and coce by~
products processing industry

- operation. desicn and facrication of small/medium
machineries in soap—-making

- business corganizat:on ana finance

- other agri-husiness wventures

11. What topic shtioculd ke removed? VWhy?

- refininz of conco o1l — it i1s a completely
different kind of ‘topic

COMMENTS/SUGGESTIONS

1 suggest Lhat the project should be implemented as soon as
possible with the help of the local government

lecturer too fast

poor facilities; no punctuality; no complete socap-making
parapherrnalia

I suggest that in hiring new instructors, let's see 1o 1t
that thev are "sincere' in teaching the riyht method.

better to use cone lecturer only because the {two lecturers
had 4:fferent ideas on the refaining of the compound.

help us organize curse.ives,

zvery participant should have made their own laundry/bath
SO0ap.

the participants should have bheen briefed on the actual
activitiez of various producers 1in crder to motivate them
more.

more hands—on

no reference materizls provided

laboratory equipiment be complerte

various processing equipnrent be on display and test—operated
no ~omment at all but better for us t< have a technologist
here 1n our province

I thank the traincrs for their exceilent performance
lecturers are helpful/approachable

I like practica! only because I can't understand English
very well.

w
(6]
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ANNEX S

ESSENTIAL CQIL EXTRACTION

COURSE EVARLUATION

Did veou learn fhat 700 wantzd to learn from this seminar?
Compietely -——— —m—— e s e Not At All

Jo you feel that your verticipation in the programme has
made vou a mere qualifised professionalsentrepreneur?

Yes, 1 a 4 Z -
much more ———— == ———— ———— Not At All
gualified 1 2 3 4 5

How did you find the instructional procedure?

4 a 6 3 3
Practacal - - mmm——— e Theoretical
1 2 3 4 5
2 A 5 2 -
pasy —00————=  ——— - = e ———— Difficult
1 z 3 4 5

How ci1d you find the hapdouts/training materials provided in
the course?

5 4 4 2 -
Theoreticil ————— ————= e Practical
1 2 3 4 5
7 4 4 4 -
Valuabie  ----= -=omm cmmmm mmee e Worthless
] 2 3 4 5
- 3 7 4 z
Too Many  -—----—- m————— e ——————n e Lacking
i Z 3 4 5
7 4 6 2 -
Reievant. = -———e oo oo - e - === Irrelevant
1 Z 3 4 5
36




5. How were tnn semlnar coordinators?
delpful/ 11 Z z 3 i Nct Helpful/
Appraachabdle ————-  ——oe o o _____ Not Approachable
i i 32 4 S
é iow did vou Sind en *ralninrg schedule?
2 1 5 s 2
Togo Heavy —-—-— - mm—m— mmeee memen e Too Light
1 2 2 4 S
7. Hew would vou evaluats the whels: vrainin 17 Ccourse?
4 7 3 1 3
oxcellent —--oe ———— —m——— Poor
1 z Et 4 g
8. - actual demenstration of water steam distillation - 8
- sesslion o actunail distillation/extracticn of different
cils - &
- discussion on business viabpility and opportunities of
prciects — 2
- 1dont,flcaticn of aromatic piants — 2
- compounding Hf essantial o1l
— All - 3
9. - de taik of the trainer's perscnal experiences
1 lecture, 2lcoeotacal yafg;udo ¢spec1a11y those done
ter iunch - 3

si
- al
af

- no orcanization Iirn lecture. alwavs azked us questions

-~ memorizingy technical jargon of various plants

- disrussing different piants which are not locally
availlable

- 30ome materiais are not encugh

- comrutationas/symbols of compounds due te prief
explanation

- discussion of neme of dififzrent arcmatic plants because
they were not recognizable to us: know them with its
Bicol name .

el




11.

- Fhilipepine Herkal Medi

- the marxetiryg, s&i.. dalaveary and ccllection
aztivit.es of existing oducsrs in crder t2o anticipate
rossiplie probxemb and fina corresponding sclutions

- iocatian where scurces of arcmat:c plants can e found

- actuai zolvent and PJ‘lllcat_un Eroasess  <f  essential
211 tco meet the irt2rnationa: guality stan dard:

- Proc¢c=ssine rosins (1ndustria; productes 1 Fi1iil nut
reésin and cther treash

- how t¢  distinguish non-=2ssent:ai from essentiai o1l
plants

- aromatheracy sc we could applv this tvpe of healing in
Bicol

- the sgropagation and cuiture of best {aromatic) plants
and their substitutes

- explanations 2n rhe uses/purpcses oI some of the

instruments-squipment used (i.e.. condenser).

Ncne

CCMMENTS/KECOMMENDATIONS

formulas be aiven 1n one sitting so that we do not 30 back

to them wnenrn we need them.

iecturer too tast

iaboratery appararus must be prepared and completed to avoid

delav and to have 3¢00d results

participents must be informed of what materials they must

bring <tTc avoid delar and be able to work on any project we

want

more hands on next time

show us still shots of plants from where we cculd extract

essential oils

also teach us hew o build own nursery of arcmatic plants
1y

0

poor ana inadeguate facilit:es especial other
parapherralia “or 2il extraction - z
srovide mere references materials

actua! plants displaved

our instrauctor i3 very helpful to us and understarding and
elways readv %o answer our questions

show actu2l ftinished products

I thank the lecturer for makzng us aware of the many
oprortunities of essen.ial- extraction.




Achievemen

Opportunit

ANNEY 11

FERSCGNAL ENTRECRNEUAIAL HArACTERISTICZ (PECs)

> Tluster

v Seering

v S2ec and acrs arn 1eW DLSLNESS LPPOrTuUnities

« Jeizes UrmsLs23a. CpForrunities ©o <bhialn financing,
egquipment. lend. work scace oY assitance.

Persistence

* Takes regeated or difrerent acilong Lo overcome 3n
chstacle

* Makes & rerecnal sacrifice or expands extraordinary
effort to complete a ich

*

Commitment

&
+*
es a conce
Risk Takin
E 4
»

Demand for

cks with own judgement in the face of opposition or
v lack of success

to the Work Ccntract

Accepts fuii responsibilitvy for probiems in completing
a job for customers

Pitches in with workers. or in their place toc get the
Job done.

ern for satisrying the customer

ta N

Efficicncy and Juslity

eLi1st1ng
rast performance




~>

FPlanninga Ciuster

Goal Setting

»
U.4

ets clear and specific shert-iterm chjectives
b Setsciear long-term goals

information Seekinga

* Personal:v seeke informatior on ~lients. suppliers
and/or competitors

* Corsults experis for ruciness or technical advice

*

S23 ¢cnzacts cor information networks t2 obtain useful
intormation

x Cavelops and nses iogical, step-by-step pians to reach
goals

* Evailuates zlternatives

g Monitors pragress and switches t¢ zlternative
strategies when necezsary to echieve 3Fcals

Bower <C.uster

Persuvazicen and Netwsrking

* Uses deliberate stratevias to influenca or parsuade
others
* Uses bzuirezs and gerconal contactz to accomplish own
crectives

Self-Jcnfidence

d Has a s ong belisf in self and owr abilities
" Express=s confidence in won ab:iity Lo mplete a
difficult tasp or neet a challendge
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MINI—FLANT CPERATI N TOI2ZT ZCHEDWLES
==‘=:==========:—=:==2:==:‘===== ‘=—========:=:':=‘_:==7:=:==_‘==========
Soap-liaking Cours- - 15-17 Aug.st 1995
Lectui sy - My . Zeato Friarte, Jr. (TLRDY
Venue - Ce5A7 T.aining Conter. Cadian, Fiil

$:00 - 11:00 A M - feview of ithe cChenastry on 3cap-Making

n
g ‘A-B-C-D Team:!
L' Lye preraration

— all particigating teams will

crepare their raw material
reguirements including lye.

- participants will each be
assigned preparatn y
activities.

1& August 1688 Soap-"axing Exercise
.00 - 11:C) AM, - Laundry sacap preparation
1l1:0u - 12:00 F.M. - Evaiuation of actaivities
—— Cleaning
17 Augusn 1:88 Soep-tlaking Exercise
©. G — 1Z2:20 AVH. - Eath scay prepzration
1-00 -~ 4:00 T.M - Flant envsin~eripg oxercise

- = esign Tactor

-- Plant lavout

-- FPient Minagemen®

—— Tatety Jacior

-— Raw materilai selechtion

-

- R/ & D Evaiualt:on

79




Morning
AiternoHon

a0

lat:ion

on and
taviation

Demonstration



ANNEX 14
MINI-PLANT CPERATION
CQURZE EVALUATION
Dates of Seminar: August i6-1g, 1689
Kindly check tlhie specific course being evaluated.
1. Did the cours= meet its objectives?
2 3 7 2 -
Very well —-—— —----n - ————= —-——— Never
1 2 3 4 5
Z Did you learn what you wanted to learn from the course?
3 3 3 5 -
Very much ———-— -——-—= ——==— =————— ——-—= Never
1 z 3 4 5
3. Did vcur participation in the course make you more gqualified
technically?
Very 3 4 3 4 -
Quaiified  -————- - —————  ————= o= Never
1 2 3 4 5
4. How would vou rate the racilities and equipment used in the
course?
Very - 7 o) 2 -
Adequate — -—-—=-—— ———-— m—=-—  ————= oo Inadequate
1 z 3 4 5
Very 1 6 3 2 - Not Useful
iJgsefui = —-——— ————= e Not All
1 2 3 4 5
S. How would vou rate the raw rmaterials used in the course?
Very 1 3 5 2 1
Adeguate  -—-——— ————= ————= —=———  ————- Inadequate
1 2 3 4 5
Very 3 3 5 2 1 Not Useful
Useful  --—=- - mem—mm mm——m mmmme mmeee At Ail
1 2 3 4 5
81




5. How well d:4 the
achtivities?

the hands-on

b,
14
L}
[)
.
bt
lad
o1}
(t
0
a4
\\
»
1]
a
pas
<
'Y
4]
"l.
(9]
O
o}
&)
[
vt
pas

Excellient  -—-—- —-rm - e ---———  Poor

th2 facilitator/lecturer satisfvy :nguiries and
assistance 1n ~he cHrurse?

Excellentt ----- -—---- v o ————e Poor

3. How adequate was the timesduration allncated for the course?
Very 1 4 7 Z -
Adequate  --m—— ~-emo— m—m—- m——em —m——e Foor

9. Whnat is vour over-all rating of the courze?

Excellent -——- --—m -——omo —omom moem—— Poor

'I. COMMENTS/SUGGESTIONS

- 1 cannot understand very well due to the language which
vsed was not £1i1ping

- there was less demonstration, should have been more — 2

- conducrt this training seminar for cthers for expansion
purpcees in order to compete with the multinationals

- sufficient materials be made available for actual
perfume rtrial formulat:iicn

- book on fermulations be made availlable

- 51 the hands-on. there should be enough raw materials
for evervbody *to make his/her own =oap/perfume.

I 1 2 3 4 )




NAME

. ANNEX 15

How do you assass your own resoeurces and capabilities and
the cverall readines® to run Your o OWh business on
soap/essential ci1ls?t

What kind of ercblems do vou think vyou will encounter when

you start vour business on soap/essential oils?

w

What ¥ind of suvpport/

wnilé be neediny in the near future with regards to
busziness? i(e.g9., Technical Assistance

¥irancial Assistance
Business Knowledge
Accounting

Banking

Individual Counselling

ervicessinformation do you think vycu

your




Villaru=1 Adote

Salvador H. Federizon

Ricardo Blancada

Augustias A. Gatuslac

Clarencio E. E=sceber
Julian €. Lavadia, Jr.
Dennis M. Benjamin

Edmundo H. Pielago

Jose Lijon

MINI

ar
D

ANNEX

[o)
(s 4]

ISINESS FLAN

Vinel Scap (Laundry Soap)
Sampaguita Soap & Cosmetics
(Escentiai (11

Scap—-Making & Essential Ci:
wtractian

Esso Products
(Essential 0il & Soap Product)

Gatuslao Fharmacy
{(Ylang-Ylang Perfume & By-Froduc:s)

£ &T Co.,
Essentiai

Inc.
01l & Soap—Making

World Enterprises
(Laundry & Natural Bath Soap)

Herizen Enterprises
{Bath & Laundry Soap)
Princeton Seap industry

Mfg.
Baih & Laundry g

Scap

Lijen Manufacturing
Soap Mfg. (Laundry)
Amor/Marine Zoap




BUSINESS PLAN EVALUATION

TOTAL RATING

Danmilo Valenc:a (Essertial 0il} 51
54
83
Augustias Gatuslao 56

58
77

Belinda Bacsain (No B.P.)

Clarencio Escober g4
98

Shirley Tikle 3

57
61

komeo Ferez, Sr. 62

85
88

Maricion Martirez 65
70
72

Ruben Martirez 79
g1

87

Ricardo Blancada 50

68
45

Edmunde H. Pieiaso 67
91

73

Salvador H. Federizor 94
96
92
Jose Lijon 85

98
94




TOTAL RATING

Julian €. Lavadia 71
67
33

Dennis Seniamin 34
60
61

Viliaruel Adote 45
5%

45

Arnel Estr=lla 68
88
75

86




ANNEX 17

BUSINEIS PLANNING COURSE SCHEDULE

Date : 6--t Ceptember 1SEER
Lecturer Mr. Jaiwme Reyes, TLR Censultant
Venue : C3SAC Trainipny Tenter, Ladian, Fili, Camarines Sur
06 September 1¢HH
(Tuesday}

$:00 - 12:00 2. M. - Mini-Business Plarn Meodule

1:986 - 2:C0 P.M. - Mini-3us:iness Plan Mcdule

Z2:00 - 4:00 F.M. - “roup Exercise: Organizing the Business

{The participants formed groups

depending on the form of business they
are going to engage inn. They filled up
forms in preparatior for the next day's
group presentations.)

07 September 1988
(Wednesday}

Pre—feasibility Study Preparation Module
- Frecsentation of Tuesday's Group
Activities

Pre—feasibiiity Study Preraration Moduie
(Continuation) '

Opern Forum and Panel Discussion on
Financial Aswectsa. Support Services and
Institutionai Linkages

9:00 - 11:00
11:00 1z:00

O 3
zx
|

w
W
o
I
U
(et}
(]
e
=2
1

08 September 1983
{Thursday)

8:00 - 12:00 P. M. - Pre-teasibility Study
Freraraticn Module (Continued):
Financial and Technicel Aspects

1:00 - 3:00 P.M. -~ Financial and Technical Aspects

3:00 - S5:00 P.M. -~ Presentation of Graoup activities,
Individual Plans

5:00 - 5:30 P.M. -~ Clesing Ceremoniles and Graduation

(Closing Remarks by Atty. Bonnevie,
Provincial Adriinistrator)

l' 1:00 - 3:30 P.M -
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BUISINESSE FPLANNING CTOURT
CUURSE EVRILUATION
Titi= of Z2minar
Date o Cernrer
I. Please check the appropriate blanks.
1 Tid  vesr dezrn ownart von wanted te learn frem this
seminar?
3 4 2 2 -
Compietely ——m—oe —mome —mmem —mem e o ot At All
1 z 5 a o}
Z O sou feel that your parvicipaticon in the programme  has
made vou a more guasif.ed srofessicnal/entrepreneur?
Yes, 4 2 4 5 -
much rors  ———- ————— e Not At All
gualified 1 2 3 4 5
2. How did vou find the instructisnal procedure?
3 1 > - 2
Practica!  ————= ——-—— —omo- —ooe— s ineoretical
i 2 3 4 5 1
- - |
3 1 € 2 1 ‘
Easy  -—-=-=-- e e Pifficult
1 2 3 4 5
4. How did y»~u find the handouts/trairing materials provided in

the course?

- 2 5 3 -
Theoretizal -—-—-——= —=mee  m—mee e ——e Practical
i z 3 4 3

Valuable mmeme mmmm— mmmmm mmmmm e Worthless

a
&
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Lig ———m— —mmm— mmmes mem—— e Not Apprcachable
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4
T
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T

e

o
o
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v
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How d-d o 1ind tre trzirins schedule
Toa Heavy  ———--— ———— s —— - - Toc Light
7. How waoiic wou evaluate tre whoe
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Goadvertlse products
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COMMENTS /STIGSTSTIONS

ha mest ke A zeri2dic nonitoring 38 fo namber orf trainees
o arpiisc the te~rncitar 17 their l:vzlihazd: those who
succeeded ard faliei and find oot the reaszcens  Zor  remed:al
study and soiuviosns for those whe failed.

FE Bl BB =
|
L
J
U
-
ih
=
[

- We wore under pressirz: ejither we exfend “bhe nwrber of davs
of the semilnar or siart cilasszz eari:

- Conduct znoth
study piepar

90
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JOURZE TITLE : FERDIMES LD GTHLR FRASRANCE FRODUCTS®
COIRZE TYTS : To- iF _EEC
ey e .. - 3 .
SERUT - Dmparteent of Agricuiture, hesional
Dffice irn P11, JTamar:ires Suy Training
Fyzoiloit12z 4 Lazoratory
Il e o 2E T A St ne Lo TR - - oY g - - ~.y ] -—
LECTUEER : viz, Ziwsol.a V. Dertran. Jonsultant
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COURSE CUTLIRE:

15 MAY . 3SEESIGN [/ z HLURE © LECTURE

i. Zssental DIt InGqustry

a. SYOowWers/Priosessors
k. Manurantumrers of 7

: tavors and fragrances
: Manufacturere ot finished prodicts tperfume and
varioias fragrance prciucts)
G Tsclationsayninezls ¢f ~oon=ntial o1lc
7. Producrian requivensars toy Sinatl scale/bilg scale

PYCaL ot 1T

~osdire (Flant)

AN
—




15 MAY / SESSION II / 3 HOURS / LECTURE

1. Fragrance products: raw materials (alcohol-fragrance-
fixative-water—colorant)
a. Perfumes
- perfume
- cologne

- toilet water

Other fragrance products
Other industrial applications

aov

16 MAY / SESSION III s 3 HOURS / LECTURE

1. Formulations/manufacturing procedure
a. Perfumes

b. Other fragrance products

16 MAY / SESSION iV / 3 HOURS / WORKSHOP
1. Workshop (Hands-on)

- actual demonstration in the preparation/
compounding of perfume and cream perfume

92




ANNEX 20

PROGRAMME MONITORING VISIT TO CAMARINES SUR. 25-30 OCTOBER 1989

1. JOSE G. LIJON

Background Information - Naga City

- age 36

- works for "Yu Saute Trading”,
grocery and retail stores 1in
Naga (3) and Balatan (1)

- has set up a new Dbusiness
early in 1988 in partnership
with Mr. Fidel Yu, who also

attended the technical
training courses under the
pilot programme; this
business. "Lijon-
Manufacturing” is under
registration, the total
capitalization is about

P25.,000, the products are
vinegar and laundry soap. plus
clorox (bleaching detergent)
in the near future

- the volume of the production
up till the end of October was
5.000 Dbottles of vinegar and
4,000 bars of laundry soap

Status of the new - Mr. Lijon has been producing
business venture laundry soap with a manual
method in the premises

adjacent to the "Yu Saute
Trading” outlet in Gen. Luna
St., Naga City for a couple of
months. It takes 3 hours to
get 150 bars of soap. "Amor"
is selling at P6.50 per Dbar,
"ACBAR" is another brand he
has just started to produce

- "Amor " and "ACBAR" are
distributed and sold in the
outlets of "Yu Saute Trading"”:
according to Mr. Lijon, there
are no problems in marketing




SALVADOR H. FEDERIZON

the soap and especially "Amor"
has been selling well.

He has been experimenting the
manufacture on toilet soap.
too, but has encountered
probiems with the essence.

Mr. Lijon would like to get
more know-how on the
processing of snap-stock and
the manufacture of synthetic
Jdetergent

Background Information

Status of the new venture

Naga City

age 63

a -retired PNB Manager
(Provincial level for 35
years)

has a business on the sale of
dry goods since 1987 with
capitalization of P75.000; a
fire last year slowed down the
operations

Mr. Federizon has been
producing soap as his hobby
for a couple of years; he has
an organized business on soap-
making (not vyet registered)
since 1986, with total assets
at the tim~ of organization
P50,000; himself, his wife and
the maid are engaged in the
business

Mr. Federizon has a well-
organized mini-plant for soap
in the premises in the
backyard of his residence
including a mixer acquired
from Mr. Rafael Ibarra,
consultant of TLRC in February
1988.

He has been producing 600 bars
of his "Natural Soap” since
September this year and 1,000
bars since he acquired the
mixer in February 1988.




JULIAN LAVADIA., JR.

Mr. Federizon's target market
are friends and relatives: he
wants to continue "small" 1in
spite c¢f the increasing demand
for his soap: he thinks the

poiitical and economic
situvation is not stable enough
for expansion (market

situation. barangay elections
bases agreement) and has not
started with his business
pian, which he presented
during the business planning
course in September

He has no problems with
regards to the technological
aspects; should such problems
arise, he consults with Mr.
ibarra in Manila through long-—
distance.

Background Information

Status of the new
business venture

Naga City

age 27

He 1is engaged in a family
husiness, "Gueng's
Enterprises” in retail and
wholesale, since 1985; the
present capitalization is

P500G,000 plus with six full-
time emplovyees.

He plans to set up "The World
Enterprise” for laundry and
"natural” bath soap
manufacture with the estimated
capital input of P100,000.

Mr. Lavadia has been
experimenting on the
manufacture of his bath soap
with his brother and sister-
in—-iaw; according to him,
toiiet soap is difficult to
make

He 1is planning to launch his
bath soap in connection with
the city-wide basketball
clinics with the target group
of about 1,000 10-16-year old




boys. {19 November) Mr.
Lavadia is the president of
the iocal basketball/sports
assocciation

- The selling price of his soap
wiil be P4.00 per piece, which
would bring 50% profits

4. DENNIS BENGAMIN
Rackground Information - Naga City
- ace 29
- working on his thesis
- has a Buy-and-Sell Dbusienss
(dried fish. eggs, etc.) since
1¢79. with capitalization of
about 240.060C and two full-
time employees
- presently. he is preparing a
feasibility study for setting

up an enterprise "Horizon
Enterprise” for the
manufacture of bath and

laundry soap

- according to his original
business plan, this business
will start operations in
January 1989.

Status of the new - Mr. Benjamin has been
business venture experimenting on the
manifacture of bath and

laundry soap, but the quality
cf the soap has not been good
enough

- He plans to visit TLRC in
Manila in early November for
some additional information

4. RUBEN MARTIREZ

Background Information - Naga City
- age 48
- Has a business on cargo
4




Status of the new
business venture

o

forwarding and customs
rrokerage "G International,
Inc.” since January 1986 the
company has an office in
Manila and a branch ir Naga
City with present
capitalization of P100,000 out
of which P45.000 is his own
cash; the company has two
part—-time employees

Mr. Martirez pians to organize
an enterprise on
soap/essential oil development
and marketing; the estimated
capital requirements are
E~CG,006 for soap and P20.000
for essential o1l

Mr. Martirez completed his
thesis 1in 1662 on essential
0ils: he has attended several
courses on escential oils and
related subjects at the TLRC,
the 1iast one was in February
1983

He has been collecting plants
systematically for years, owns
distillation equipment and has
a mini-laboratory in his
residerice in Naga City

Mr . Martirez has made calcula-
tions in connection with the
feasibility study for the new
business and its wviability.
His calculations show an
estimated income of P652,260
for a period of nine months
with the expenses of P50,000
for the same period; this
includes the export of the
essential oils: according to
Mr. Martirez, his existing
business has the necessary
business contacts in the
U.S.A., U.K. and Germany
already.

He has established contact
with geveral landowners in
Camarines Sur who are willing
to offer their lands for
planting the plants suitable




5. MARICION MARTIREZ

Background Infcrmation -

6. RICARDO BLANCADA

Backaround Information -

for essential oi1i  extraction
at a corporate share of 20%.
This would include pilanting,
weedingy and harvestins and Mr.
Martirez would be in charg2 of
the capitalization of the
plants (seediings) and he
would provide the
technological know—how and
equipment for the extraction.
Mr. Martirez is even willing
*o borrcw his own equipment
and demecnstrate the technology
for those interested.

Mr. Martirez has discussions
with Dra. Fe Laysa of
Camarines Sur State
Agricultural Cecllege with
regards to the training
offered by CSSAC. Dra. Laysa
has indicated the possibiiity
of aprlying funds for the
projected cooperative from the
LEAD-assistance program (LEAD
= Livelihocd Enhancement for
Agricultural Development)
(Buklod Yaman Program)

The papers for setting up a
cooperative among the
participants nf the Pilot
Programme are recently under
pravavation

age 21

daughter of Mr. Martirez
attended all the training
courses

Busiress Plans: see Mr. Ruben
Martirez

age 45
Mr. Bilancada had a Dbusiness




Status of the business
venture

7. AUGUSTIAS A. GATUSLAO

Tinambac~
age 71
Mrs. Gatuslac has had a

(tire dealer} earlier in
Samar; it failed because of
insufficient carital

He has plans to set up a new
business by the name “"Essc
Products” with the initial
proeducts clorex., shampoo and
scap. The estimated capital
requirement will Dbe around
PS0.000. He has already made
market survevys for his products

Mr. Blancada has been preparing
samples of socap, shampoo,

clorox and aceton. He has

also contacted plastic Dbottle

manufacturers and label makers

in Naga. He has made

statistical surveys oOn the

market demand and viability of

these household products, for

instance, by interviewing the

owner of the Robertson's

department store

Mr. Blancada has exact plans

how to get 1% of the markets

for his products, which would
generate him a P9,00C monthly
income

He plans to introduce his

products 1n January 1989 and
has planned an expansion of

his business in 3amar

He has 0.5 ha. vplanted for

lemongrass and has recently
acquired a stock of 1,000
seedlings of Ilang-Ilang for
trading at a price of P10 each
He has previously encountered

financial setbacks and 18
anticipating similar kind of
prohlems this time, too.

ezpecially in raising the
initial capital for this
ventiure




pharmacy “"Botica Gatuslao”
since 1950: the present
capitalization is P30,000 with
one full-time emplover
{(daughter)

- She plans to add new products
to her business, namely Ilang-—
Iilang Perfume ana 1its by-
products; she wili get all the
required capital from her
existing hwsiness, raw
materials from her ocwn Ilang-
ilang trees or from friends:
she alsc owns the distillation

equipment
Status of the new -~ Mrs. Gatuslao is right now
business venture waiting for the harvest of her
trees. Her hcuse and

pharmacy, located by the sea,
cuffered slight damages during
the latest typhoon: the Ilang-

R el
e+

Ilang trees remained
unaffected
8. ARNEL ESTRELLA
Background Information - Poblacion Balatan
- age 27

- Hde has a business "Starfood
Products", organized in 1986,
tctal capitalization is
F300.000; initial products are
soy sauce, vinegar and patis

- He pians to .-dd new products
to his existing business:
trading of soap manufactured
by the other participants of
the pilot programme and
sellind it to his existing
clientele

Status of the new - in the guestionnaire submitted
business wventure through anc-her participant he
strongly indirated <he need
fcr financial support Dbefore

starcing the new venture.

9, EDMUNDC H. PIELAG
Background Information - Naga City

- age 40
- engaged in a businm .. . Trice-




Status of the new
business vanture

10. LAPENCE E. EZCCBER

Background Information -

€35 venture

11. SHIRLEY C. TIgLE

Background Infarmaticn -

the rew -
&

mill since 1988 with the
precent ~apitalization of
P300.9C3

He has plannei to Sset up a new
business PEMI"” ("Princeton
Srap Menufacturing Industry™)
f-r kath and laundry scap with
a working capital of F11,550
ger year

(SO

He w33 Lot availabpie during
tne time of the viesit but
accordin te apcther “amily

¢

a0

F
2 has pesn maxking some
n

member h
ents on soap-making.

expeylm

Quipasa,. La:abanga

age 44

has a vrice Tfarm wWith the
capitalization of about

PS50.000 since 1571

He plans tc set up A new
business "E and T Co."
{"Escober & Tible Enterprise”;
in January 1989 for essential
0il and nursery. bath and
iaundry scap with another
par-icipant, Shirley Tible
(cousin): the estimated
capital regquirement is
P35(C. 000

Mr . Escober has his own
distil.ation eqguipment

He was not awvailable during
the time of the wvisit but
accor—ing to his wife, he has
been distilling ITiang-Ilang
from tis owr. trees

Magaray
age 30
couzirn of




Background Inrormaglun

Status of the new
busiriess venture

13. DANILD VALENCIA

Backaround Information

10

plars tc¢ seot ufp & business
'txmu zul fa Seoaps and
osmetics”. with the principal
vf selling sampazuita
essential oils

MN_.A.

Sta. Maria. Lagonov

age 44

was e¢noaged in a handicrafts
rusiness tefore which failed,
propably because of lack of
cacital

he Tas plans ta get uvup 3 new
business “Jirnel Soap" for

laundry soap in February 1389,

with speciai concerri on the
eSsence

He has reportedly essential
0il distillation equipment of
hic own: capital requirements
for his new business will Dbe
P20,000

Taweg . Caramoan

agye 37

He haz earlier been engaged in
hiiziness. buy-and-sell of
hogs, which failed due to
firnancial problems

presently, he h&J plans to
star:. raising pius and  ducks
iri hiz farmland. Dbut will
concentrate on essentiai oil
extraction and soap-making, 1f




1t proves profitakle:
) oA

or scap-making is F3%2,000

capital requirement

Status ¢f tihe new
business venlure - N.A
14. ROMEC PEREZ. 35R.
Background Information - Naga City
- Age ©7
- a retired policeman
- he has currently a business
for  home-made banana cnips
s1nce  Aunogust 1988, with a
capitalization of F25.030
- He plans to> go to  soap-making
and essentiai ol: extraction
with the 1nitial capital of
F%.900
Status of the new - Mr. Ferez was not availlable
business venture during the time cof the wvisit,

tut according to his daughter

he has been experimenting

the soap-making.

15. PBELIi!DA BACSAIN

Background Iniormation - Baao
-~ age 40

on

- She is engaced in the family

business, merchandising
livestock, since 1973

and
(hiey

famiiy starced the business
already 1in 1%303: the tectal
capitalization is  P1,500.000.

out c¢f wnich P30G0,000 18

her

oWls  cash, with 13 full-time
and rtwo part-time employees
- €rh> pians to gtart a nursery

for szerrtial o1
(parninli and cthers
a

1 but
not vet defined

pian
16 TLOURDES CELETARIA
Backaround In. crmation - Pili
— arge 4f|
- Levaer 1n business hefore

11

1 plantse
)

nas

husiness




lan5 ‘elateu

12. ABELARDO FERNANDEZ

Naga City

ag=s 4

KEe haz a trading busineszs
since 1385 {foodstuifs,

ger.eratl merchandise.
agriculture)

wants to expard hils existing
business, estimated capital
regquirement will be P50.000 -

F106,92900

Backzvound Infcrmation

age 58

never in business betfore
intended to start a businec
on S02RP-MmAaring arte
training

to

Daac

age 29

never in susiness before
dtterdel f?P tra:ning because
might start a business on soap
or =s3sential 01l gometime 1n
*ne future

no definite p.ans vet .
estimates the capital

requirement at P10.060




ANNEX 21

PHI/86/018
DEVELOFMENT OF ENTREFRENEURS FOR COTTAGE.
SMALL AND MEDIUM SCALE INDUSTR'ES

PILOT PROGRAM FOR SOAP-MAKING AND ESSENTIAL OIL EXTRACTION

TLRC/Provsincial Goverrment of Camarines Sur

Monitering Juesticnnaive 1

{For those who nave no business before the training)

NAME

ADDRESS

TELEPHONE NO.: Residence:

Office
1. After having arttended the TLRC trainings on socap-making and
essential 0oil extraction. have vyou started vyour own

business?

U

(WY

[\

Yes (proceed to question 4
No (proceed to question 1.1)

What 1s/are the major reason(s) that prevent(s) vyou
from starting a kusiness?

No start—-up capital
Lack/inadequate technical know—now
Lost interest in business
__ No business i1ldea at present
Failure 1n other businezs attempts
Catisfied with present endeavor
Others (please specify)

Do you still have pians to start a pusiness in the near
future?

___Yes (piease proceed to question 2.1)
No, rplease explain why not.




)

Do you plan to start your own business?

2.4

2.5

2.7

t e proceed to auestion
No, (plearse proceed to guestion 6.

o
—t

I\

oy

n
-
;.u
—

When do you plan Lo start your business?

g

What «ind of business Q2 vou plan to star

What 13 the scatnz of your plans?  Check one or more of

1dea stag-z

business plan prercaration

negotiations for firnancing, regilstration. patents
ars on-going

assets /‘land, building. equipment) purchased

purchase c¢f inventcries fraw matzrials, supplies,
etc .

ottieri1s) specify:

What is vour planned role in vour business?
Piease check one or more ¢f the following answers)

;
\

Financiny (please specify)
.. Technical i(please specify)
__ Management (piease specify;

How are vyou rlanning to acguire your business?

inheritance/family husinass
organize with pnartners
ocrganize by yourself

cther (s) (please specify):

What is the planned form of organization?

sing.e profrietorship
partreyship

corporation

cotheris) (please specify!l:




N
om

How much 1s the planned start-up capital-®

2.9 How ruch can you finance from your own business?

from your own resTurces. how

2.12 If vou canneot finanpce 311
tzin the additicnal funds?

are vou planniny to oh

borrowing nRol necessary
berrew fram rfamiivsfrienas
_berrow from private financing I1nstitutions

other (s) {(rieaze specify):

2.11 What are vyoir needs in establishing y»sur business?

2.12 How do vou intend tc cop= with tnrem

3. Did you seek assistance from any other institutions for your
business activities?

Yes, please proceed to question 3.1.
No, please proceed to questicr 4.

3.1 Which 1nstituticni=s)?

2.2 What kind of assistance did vou need?

Technical (please specify)
Firancial {(please specify)
Managerial (please specify)
Ottier(s) (please specify)

3.3 Were you successful in getting the assistance?

—

Yes, please explain,

No, please explain.
3




Even tnougn we 1nauirsd about the influence of the treining
courses aiready, w= will as it here again as your
perception <f this influence car. chanae kv time.

b2y

In planning and/or aperating vcur business, how usefui were
the f2liowing:

Very Somewhat Not
Useful Usefnl Useful

1. Technica: Tra.ning
on Secap-making

2. Technical Training on
Essential U1l Extractiocn

3. Hands—-on Training on
Scap—maving

q. Hands-o2n Training on
Essential 011 Extraction

(64]

Business Planning Course

Does the business that yc'i1 starfed after the TLRC rtrainings
still exist?

Yes, please proceed ton question 5.1.
No. please rroceed to question 6.

5.1 What is your business name?

When dia you exactly start your businescs?

o
[N

5.3 Wrat is the nature of your business?

w
B

What iz vyour role in the bhusiness? (Tick one or more
of the rfoliowing answsr. )

Financing (please specify)
Technical (pleese specify)
—____ Management (plewase specify) __ _

Other {z; (please specify)




>

How aiil y2u acguire this bus:iness?

ul
w

inherited/Family Business
Organized with partrer!(s)
Crgarnized Ly vcurself

Utheri{s) (piease specify)

5.6 What is the form of organization?

Single Froprietership
Partnership

Corpcraticn

Other‘s) i{please specify)

£.7 How much was the start-up capital?

(%)}
m

How much is the present capitalization?

5.9 Wnhat is your equity share?

.10 Does the business seem rrotitable? (Please explain why)
Yecx
No

5.11 If vyou had to borrow tec obtain the start-up capital,

frem whom/where did you borrow?

No rfunds berrowed
Family/Friends

__ Government financial institutions
(please specify)

T

Pravare banks {(please specify)

Dther(s) [please specify)

$5.12 How many employees are working for you?

Full time
Fart time

5.13 What are +the bilggest chalienges 1n operating vyour
business at this moment?

w




5.14 How are you planning te cop2 with them?

PLEASE PROCEED TO JUESTION 7

6. Flease expioain what haprened with vour business?
7. Lid you seek assistance from any other institutions for your

business activities?

Yes, please proceed to questicn 7.1
No, please proceed to question 5.

7.1 Which insitutioni{si?

7.2 What kind of assistance did you seek?

Technical (please specify)
Financial (please gpecify)
Managerial (please specify)
Other(z) (please specify)

7.3 Were you successful 1n getting the assistance?

No. please exyplain.

6




8. What are yvour entrepreneurial goals?

In six months time:

G. Do you need assistance frem TLRC and/or PGCS for your
business activitie

Yes, iplease specify)

No. please proceed to question 10.

16. Thank you for your time and we would appreciate any comment
regarding this questionnaire.




ANNEY 22
PHI/B6/018
DEVELOPMENT Or ENTREPRENEURS FOR COTTAGE,
SMALL ANL MEDIUM SCALE INDUSTRIES
PLRS/PGCS Soap—-Making and Essentiai Qil Extraction Project
Monitoring Questionnaire II

{For these who are in business before the training)

NAME

ADDRESS

TELEPHONE NO.: Residence:

Office

1. Did you have a business prior to attending the TLRC
Trainings?

Yes, please proceed tc question 1.1.
No, please rroceed to questionnaire I).

1.1 What is vour business name?

1.2 When did you exactly start your business?
1.3 Whet is the nature of your husiness?
1.4 What 13 vour role 1n this business? (Tick cne or more

of the foilowing answers.)

Financing (please specify)
Management (pleace specify)
Other(sg) (please specify:

1.5 How did you acqguire this business?

Inherited/family business
Organized with partner(s)
Organized by yourself

Other(s) (piease specify)

———




1.6 What is the form of organization?

Single Preprietorship
Partnership

Cerporation

Qther (s} (please specify)

1.7 How much was the start-up capital?

1.8 How much 1s the present capitalization?

1.9 What is your eguity share?

1.1C What is ycur production capacitv?

1.11 What is your gecographical market coverage?

1.12 Does the business seem profitable? irlease explain
why)
Yes
No

1.13 If vyou had to borrow to obtain the start-up capital,
from whom/where did you borrow?

no funds borrowed
family/friends

government firancial institutions (please
specify)
private banks (please specify)
others(s) (please specify)

1.14 How many employees are working for you?

Full time
Part time

1.15 What are the biggest challenges in operating vour
business at this moment?

1.16 How are vyou planning to cope with them?




2. Was the training useful to your existing bucsiness?

2.1 Technnical Training on Scap-Making and Essential Oil

No. explain.

3. Are you embarking on a new business aside from your present
business?

Yes
Neo (specifyl. Why not?

If ves, proceed.
3.1 1s this new business related to the TLRC Trainings?

Yes
No

3.2 What type of business enterprise do vyou plan to
organize?

3.3 What is its estimated capital requirement?

3.4 What is the status of your business plan? Check on or
more of the following:

1dea stage
business plan preparation

negotiations for financing registratinn patents
are on—-going

asgete (land. building. equipment) purc¢hased
purchase of inventories (raw materials, supplies,
et.c.!

otheris), specify

3.5 State the major probiems vyou encountered or are
encountering in achieving your business goals.




3.6 What type of assistance or supgcrt do vou need at
pra2sent?

3.7 1Is there any assistance vou need from TLRC and/or PGCS?




ANNEX 23
TABULER RESULTS OF SECOND FCLLOW-UP ACTIVITY: '
CAMARINES SUR PT.OGRAMME
S T A T U S
CATEGORY OF : : : W i t h
RESPONDENT : : : Business P an
BEFCRE : Maintain : With : : :
TRAINING : Existing : New : Set-up : Expand : Not : No Plan:
: Business : Business : New : Existing : Definite : At All :
: - Business: Business : :
: : /7 - 1/ - : :
In Business : 14 : 12 : 2 : - : 3 : 1 :
: : i/ 2/ : : : 3/:
Not In Business: 7 : 1 : 1 : - : 3 : 6 :

1/
Type of business: soap-making. essential oil

2/
Other types cf business not directly related to scap-making and
essential oil.

3/

Includes two participants whose plans are subject to further
verification.
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l BNNEX 24
I FINANCING
. 'Eetimared CapiialiPossikhle Scurce! ?roblem
Reguirement i of Finpancing . Enccuntered
i. Jose Lijon v Ziewgansion of - . increaze of present
! existinc soap- ‘ capitalization for :
' 1 bUsS1inessi : ! expansion :
2. Ruben Martirez v P33,040.5¢ ' - * capital outlay is a :
l ' : . majlor probiem '
3. {Clarencio Escoler v P50,000.60 - : - ! financing of capital !
l ' 2,006,000.G0 . expenditures :
4. Ricardo Blancada : P1,506,000.00 ' - v finarcing :
. 5. Belinda Bacsain ; - : - : - '
6. Danilo Valencia v F20.000.00 : - v fipancing :
l 7. Villaruel Adote v P25,4305.C0 : - : fipancing '
' 8. Salvedor Federizcn . - ; - : - :
9. Edmundo Pielags v Pg OO0 ffor : - v financing support :
¢ every 2 has. of ! : needed :
i . planted lemon- | ; |
. grass : 4 :
i(;. Arnzl Zstrella 1 D330,000.00 , existing ' identification of the .
: v credit i appropriate loan :
; ! program-2s ' program '
I :1. Romeo Perez tOE6D, 067,00 . possibply + financing ,
. v borrow from ' '
' ' private banks }
l 12. Maricion Martirez . ? J - » financing :
13. Shiriey Tible ' P1,000.00 , Borrow from ' - J
' ' ¢ family friends: J
l 14. Dennis Benijamin v P50,4506.63 ' - + financing !
l 115




ENNEX I3

3CrORT R3315TANGE

FROELENS ENCOUNTERED

: 1 [}

H " .

Yoo Jese lilom ! - ! - : - :
; : : !

Z FRubes Far-jrs: v Lark ¢©f plaating gsterials |
14 4

1 )

. ,

: H

I, {larencic £sccher H - !
; '

i

! !

I3 *

. ¥

2 : - ‘
1 ]

. .

' . X

) L} t

3, Pelirde razsain Tzzhnical info onoessential - ; - H
a3tz : 4 4

LYY e » v T

. . ' .

i 3 1] L}

5. Danilz Valer:zis : Tecnnical ace,ztance for ! - H - H
¢ ooasnouniing essentiar oiis o ; ;

into conzoger 273derts ; H H

1 ] 1

] . v !

7. Yillarusi Agote : - : - : - H
1 1 L) 1]

1 1 1

2, EGalvador fecerizen ! - : - ¢ Constant supiy of raw !
; : t sateriazis tcaustic sodal

+ H L} L

M 1 H ]

9, tdaurde “ielagc : - v Parket orice for essestiai | - '
: " o113 aoroad : H

T r H] T

A + [} L}

16, Arael Estreiia ' - ; - ; - ,
' ) : H

11, Foesg fere: © buidance on bovernaer® . Marvet orice for essential | - H
ioreg atians, Parls anroas i ;

' , . '

12, PMaricion Xartire: ! freg oo tee corifization of - ! - ,
v oessentizl otis ' H d

v ] 1 1}

’ H L L}

13, Jenais penjatin ; - i Target parvets, srice of ' . - :
! . escential o1iz sbroac ‘ .

A L ' 13

i ¥ ] ’
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Villaruel Adote




CASE STORY:

VILLARUEL ADOTE*

Villtaruel "Ru=l" Adote., 25 years oid. is & farmer—-handicraft
entreprenenur from  Fampiona and Lagonoy.,  Camarines Sar. He is

alse a  father of five children., most of whom are already grown.

Ruel iooks like a tvpical farmer ——- Dbrown-skinned, somewhat
sinewy, ruggedly dressed, but he is =aft-spoken and gentle—
mannered. Duriny the interviews, he eagerly tajked ahout his

business plans and prosvects.

Family Background

Ruel 15 the firstkhorr 1n a family of eight children born to a
farmer and nis wife. Hiz father was a te=nant 1n a big rice
hacienda in  Lagcnoy. At the ags of #ight. he was helping his

father clean the fields and take cere of the crops. "When 1 came

home from =choonl, I used to g0 straight te the fields,” he
remempers.  He was 16 when he first worked with a plow. Since

theri. he did the work of an adult rarmer. Life was just as hard

v,

for his other brothers and sisters but he recalls that, being the

Writta: by Myrna E. (o of the U P, Institute for

Small—-%cale Industrics for the "Packaging of Experiences”
component of the "Development of Entrepreneurs for

Cottage, 3mall and Medium  Industries (DECSMI)" project
sponsored by the lUnited MNatvons Developmenrt Programme (UNDP)
and the United Nalions Induzsterial Development Organization
(UNIDO) and implemented in 1322-89,




oldest. he had the moat rezponsibility. e saw Lo it that the
yvounger ones astudiad rheir logsons at rhe same Lime helped out
in the housenold and faria chores.  He took care af them as well

as helped discipline them.

In turn. Ruzl remsmbers being raised strictly bv his parents.

His father's word was law which he seldom disobeved, he savs.

He was expacted to work in the farm and forbidden teo fight, to

.stay out late. etc. and he often complisd  “because 1 did not

" {e feels no leas grateful te his parents,

£
W
)
e o
T
re
o
%
or
»
T
il
¢
o3
[
Ui

"phecause they took care of me and cducated me as much as they

could afford to.

The young entreprenely

He attended Famplona fgn:ral Zrhocl, where he finished the
He would nave wanted to gtuldy further Lbut his parents
could pot suppsrt Sim Lrrough hish school.

Fuel wae in grade zchool when b= learned ani began a trade. As
a ten-vear-old. ne  chanced upon trainors from the National
Cottage Industyy  Deveropment Laministration (NACIDA) who were
teaching the towntolk the cratt of basketweaving near the

mercadas (towin  market ), He becaine very interested and shtaved
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around during the training. Althoudn he was not a iformal

participant. he readily l=airned the cratt Jjust  watching and

garnad the cratt. Ruael couldn't wait to get into action
"1 gatheared Damoxn (wild wvinasd from the mountains, wove these
inty haskets and showed my parsnts the finished products. They
were 3¢ surprised! Andi [ felt proud. v hs recalls. Bamban

used to grow sc¢ abundanttiy in the mountains, he adds.

The voung Ruel sarnsd extra money selling his paskets in the
mercado.  His first "volume” production was two  dozen baskets
which earned him S centavos a pisce. As he grew older, he
pursuad this Lrade. passine cn the  3kill te  other members of

iz family - and  s3oon a famiiv pasket

.t

veaving enterrrise

emerged which auvarnented tlheir livelihrood.

Aduit vears as farmer—enireprensur

When he gob married in 1262, Ruel carried on the basketweaving
venture in ovder ' supplemsnt the incoms he 2arns as a farmer.
His wife, Neli1a Abante. soon develcoped into a skilled basket

molder and weaver and actively helped him in production.

CS-V. Adote/3




-

Ruel and Nelia veaised & family of five shiildren (Ariel, now

aged 24 Julvio. =3 Jacelvn. 21: Eleanor. 16: and

they were Irowing up. most <f them helped «eut 1n the

o

handicraft Tusiness.

in 1995, he registered “Adorne’s Handicrafts” with the NATIDA

R

in order to =vaii himself of tax and other incentives for

cottage enterprisss,

Over the years, Fusi has talen advantage «¢f opportunities to
immprove his skilis. fn 1892, for example. he snrclled in a

training program in basketmaking run by the NACIDA. However,
he lsarned iittie from *he training kecause "I already knew
in Lhat program, he sometimes acted

as pari-time Yesource Person because he was able to demonstrate

N

better ways of baskebmaking Farlier. he attendied a meeting of

small handicrstt  entreprencurs which was lakewise organized by
the NACIDA. 1 cans hecause [ was told thar we would Dbe given
loans ... but nothing came out of 1%, They said that the funds

r=n cutl, he recounts.

On hig own, however, Puel keeps an alert  eye on new products
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on his own., however. Ruel keeps  an alert eye an new products

and new designs.  He wvisits factorie=s, markets and trade fairs.
looking araund for  prospective ipnovarions. It i=s not

diffi~ult for him to adnpt innovaitive desions in baskatmaking.
"1 aaly have to see a design o KRow hew to do 1t," he says

confidently.

At the same time, Husl farm: a tfour-hectare riceland, where he

znd, iately. lemon gracss, 1lang-

has also  grown cocoenb free

|48

ilang trees and citronella drass. The land was originally
mortaged to him in 1972 by ancther farmer for P800 and, in time
he foreciosed the property. Today. he zavs that he wili not
sell the farm even at P2G.000 & hectare. His wife and two of

his sons help him in the farming chores.

Eetween farming and hasket production, FRuel finds time to
perform some civiec activities. TPeor instance, he was active in
tha Farent—Teacher Assceiation of Lagonny Flementary School
where he once sarved as president. During his term, he ran
school improvemant and self-reliance projects like vegetalkle
gardening for the children. He also used to invite students Lo
hig home to learn pasks! makina, He feels, likevise, that he
ig doing his it of community service by training neighbors in
pasket production and employing them from time to time.
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Status of ths handicrafi business

At  present, Adota's Handicraft prodeces kaskets and other
handicraft items for expart thirough an exporter-—-trader. He

started exporting in 1923, Fuel employs five permanent workers
and, when volume of ordsrs so warrants. some part-time workers
from among his neighbore whom he has trained in  basket making.

On the average., the enterprise turnsg out 100 baskets a day.

-

Aside from baskets, other cducts manufactured are potholders
and wall decor items. In place of bamban fiber (which he says
are now gettilng scarce), he uses tilcg vines and Chinese bamboo
poles as raw materials. He also usesz abaca fiber, nito leaves

and certain fabrics to =2mbellish his baskets

Like meost cottags entreprensurs, FEuel is his own marketing.

financial and personnel manager. He also does his own guality
control, he =ays. Wheri he incurs rejects, he sells these

seconds” ip the local markeb,

According to him. he =arns only an average of P100 a day from

the business. "My profits ecarcely meeb our family's needs,”

Ruel says ruefully.

Ruel complainz that hiz handicraft bugineszss has not progressed

much over the vears. Because of lack of capital, Adote’s
Handicraftz produces only on 3 job order basis. When he
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receives an order. ne usualiy asks rhe ftrader to give him an

O]

advance payment with which t2 purchazse raw materials.

It was. nonstheless, this handicraft projest, as weii as his
farm. whicih has  taided has family ovel through the years.

Today., hiz cldest =z=or is employed as a technician at the Bicol

University Ccllege of Fisheries. where he also finished a

course in fisheries as a scheolar. His oldest daughter 1s a
sophomore college student . Anothey 13 in high schcol. The
voungest child., six y=ars old, 18 not vet in school. However,
he feels disappcinted that one of his sons ha=s dropped out

from schoel.

Future prospects for haszketwszving do net look tao hright to
Ruel. Raw materiais are getting 1ncreasingly scarce and

working capitat 1

n

bard ©o come by . Morecover, monetary rewards
are not all that lucrative. He is, therefore, open to

opportunities to set up a new, more proanising small business.

Training with the TILEC-UNIDG program

r

When Fuel got wind of the entrepreneurial assistance Erograms
being coffered by the Technology and Livelilhood Resource Center
(TLRZ) and the Provincial Government of Camarines Sur (PGC3)
with support from the United Natilons Industrial Development

Organization (UNIDO), he cagerly came forward.,
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From the TLRC trainors. Ruel learned technologies for

soapmaking and essential o1l extracticon He artended classrcom

'.

lectures. and then anderwesnt hands-o2n fraining on mini-plant
operaticn. Aside frowm these, he z!30 fodk part in & workshop on
business planning conductzd by the UP I53I and the PCGS. He
says that he learned a iot from the technology training
especially because the technigues were demonstrated well.
However, he regretz that he was not akle te  fully grasp
ktusiness planning concepts because the workshop was conducted
in English and Pilipino (which he dees not understand as well
as he does his native Bicolano dialect).

A few monihs later, Ruel participated in a feliow-up training
on cocmpounding of essential oils. perfunss  and cther fragrance

products ~-- likewise conducted by the TLRC.

Ruel was so 1mpressed with the lechnical training programs

that =zoon after. he purchazed & ==t of 01l distillation
eguipment from TLRO. The apparatus, whicih cost him P600,

consists of 4 condenzer. & tank and a clavender trap and is

r

goocd f-r =mali-zcale production. Ruel Thas produced extracts
from lemor. grass and ilang-ilang on  an experimental basis and

hopes to go on commernial-scale extraction i1n the near future.
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instead of just throwing awavy the lemon arass from which he has

extracted oiil. Rusl farmepred the grass for several months and
then used 21t to fertilize his  crops. dccording to him. the
lepon arass  wasate product wWaI  Aan afr=active fertilizer,
especiaily girce " .. .unlike chemical fertilizers, 1t does not

-~

Jnce, he tried mixing ilang-iltang extract with lemon grass oil,
deodorized alcohol and patcheouli  (for fixative)l to produce a
fragrant scent. "I sold the perfume to friends and neilchbers-—
- and some of them later asked to buy mcre. I earned P300

trom it," he savs proudly.

Similarly. Ru=sl has iried making soap, ... but only fcr
househald consumption.” He included lemon grass, citronella

and 1lang-1lang extractz 1nte his socap  formula to enhance the
gquality and scent of ths product. However. he does noft have

the necessary equipment toe meanufachbure socap on  a commercial

In the training, Pusl also learned that tliere i1is a market for

.

1lang-ilang sapiirnas. 5o, he oltained cuttingsg which he
cultivated i a backyard nurszery. [n five months, he wag able
to sell 5006 zaplings at PS.0O0O each, Up to now he still grows
ilang-ilang in his  rersery which he planz to sell either to

the TLRC or the Department of A3griculture. in addition, he
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grows 1lang-ilang —— as well as lemon grass and citronella—-

in his farm for its flowsrs which he plans to use in his own

(sl

0il extraction operaticns. ‘Tlang—-1lang extract i: first class

among essential oiis. he maintains.

Business Plans

[

Ruel intends fto engage in essential o0il extracticen and scap
making as soon as possible. He is convinced that essential oil
extraction is a profitable venture. He explains that there is
a big market for thess oils not only  here but in many
countries abroad. In Frarnce alone. hs savs. the demand 1is one
ton  per annun. "We  are told that even 1f the whaole of
Camarines Jur is planted to lemon grass, the vieid would not be

enougin to supply the nesds of the market. And even if we

cannot do the marketing ourseives, TLRT promises  to buv all
our cutput.," hne adds. Leman  orass oil., for exampie. is not

only an important inyredient for pertume making but alzso has
medicinal uses, According Lo Kueel., it has been found to be an
eftfective cure for hypertenzion. rhieumatism, aschma and other

ailments.

After the series of training, the Camarines Sur Agribusiness

Association (CASABA) was organized from amcng the train

4]

es,
The CASABA was formed for the purpose of ewpanding and

updating the membership's technical skills as well as to look

CS-V. Rdote/10




arious products.  The CASABZ also plans to
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offer common facilitiss for the rinal distilling and retining

pracesa needed in essential oil produstion.

With the assistance of TASABA. Rue: has applisd rfor a  loan ot
F25.000 from the TLRO.  He plans to use the mohcy to clean,

plot and cultivatse his farm for expanded planting of lemon

hat he ne=ds to purchase

Q
[ 4
ol
4]
0
o]
=
[u B
)
~
-
44
b-(
sl
Pt
o)
ot
Pt d
4l
)
O
jvl)
C
[o)
47}
foad

Ruel says that he wants Lo start smalt his oil-extraction
venturs. He veckons that  with PL5H.000,  he  zan begin
producticon with his availabis ejulpment and maks sone profit

whiclh he intends to plough Pack intoe the business. "With the

r—-capacity
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first money 1 make. | <¢an

Uipment . " he zays hopefully.

o
W2

Tater. whan tne msiness  becomes Stable, ne also plans to
diversiiy inte soapmaking for the  laomcal market . He
rationalizes that If ~var he wouid erncounter  proplems in

marketing his essential ¢il products, then he could always use

10 i Tas oWn SoAapmak iy CpsrAatiol.

He also intenss b keep on vaising 2lang-ilang saplings in his
nursery . For hiz next hatoh, he wants to grow at least 10,000

cutbings which he wald eventualiy zell to TLRC., which promices

CS-V. Pdote/11




ctants. “Whatsver praofit 1

g2t from this, 1 plan to uge 1n ssthiny up  my cil-extraction

venturs . " ha 3ays
Whether or nobt the loan rrom TLRO mit=riatlltes, Ruel zeems

determined to go throuan with his husiness pians -—  on a very

1

modest scale. i this scales. "1 and other members of CASAEA

might produce no longer for export hut  only for the local

market."

At the moment. koel refusss o think of hizs future business in
terms of volume of production. Zales or prorit. “There is tilme

enough for Fthat later ... =specrally it my lcan gaoes through.

1f 1 thing of thar ntw 1 omight yet frusirated or crazy!” he

exclains.

In & vyear’ .o fime. Fusl  zees iz economis status Improving

dramatically CLLLespeciatlty af ss1stance 1 an
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azking ftor.” IV oMe velleos cndy on his oown rescources, howewver,
he =ti1l believ=s Lhat he would socoead 70 tut it will take

longz:r."”

In tact., Ruel i= willing to Lt has back on hils handicraft

busine=s 1n order 1o concentratée on his nev  venture. "Anyway,
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ane of wmwy chiidren or one of my brethers can always take aver

in=sss.”

i
(¢}

that thandicraft) hu:

{

Moblilzing the community

Ruel's enthusiasm for ithe proaject seems to 36 beyond self-
interest: rather h= tends to think 2f it as a means of
developing the community. Thus., he thinks of 1nvolving other
pecple in the projsckh. "1 will teach them how to plant lemon
grass which they conid sell to me. tce TLEC or Lo CASEEBA. ir
they are interested to g0 intc o1l exiractilon or soapmaking,

.

then 1 air willing o show them how.

T

He promizes Lo approach
the mavor of Lagonoy to promote  the sroject  among  the
townspescsple as = scurce of livalibhood zince 7. . .atter all. the

market for essential oil has room toy many, many producers.
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in terms o5f youth development.
"We 1.ve today oand dre Lomorrow,  Dub ocur children will stay

behind. We should think about the future of our young peocople.”

Helping others ras always been kuszi's dream and philosophy but

“...1 lack rezources to help people i a bLig way. Ferhaps this

15 the opportunity I'wve beern waltinrg for."”
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Julian Lavadia, Jr.




CASE STORY:

JULIAN LAVADIA, JR.*

Jun Lavadia is guite accomplished, for a yound man of 27. A one-—
time athlete, card dealer, salesman anl teacher, he was elected

captain of his barangay and membe2r of the Citvy Councili of Naga,

Camarines Sur. He insists that he did not plan to be 1n politacs
since he had an eye on business. "I was derailed into barangay
politics ... 1t just happened.” he says. He 1= determined,
however, that his training in busiress will not go to waste. "1

will use it to help my constituents,” he asserts.

Student Days

Jun is a middle child but the eldest boy in a family of Six

children. Originally from Tuguegarao. Cagayan, the family moved

to Naga when Jun was very young. His father is a Filipino while
his mother i3 a Chinese-Filipino. Both were teachers at Asian
Cultural High S-hool, a Chinese school in Naga. Jun and his

other siblings went to this school because their father insisted
on a Chinese education fcr them all the way to college. "Dad

thought it would be an advantage for us to learn Chinese as a

second language.’ After high zchool, however, Jun went against
* Written by Celia k. Pascual of the U.P. Institute for Small-
Scale Industries for the "Packaging af Experiences”

component of the "Development of Entrepreneurs for Cottage,
Smali and Medium Industries (DECSMI)" project sponsored by
the United HNations Development Programme (UNDP) and the
United Nations Industrial Development Organization (UUNIDO)
and implemented in 1988-89.




his father‘s wishes by enroliing in a university of his own
choice, Atenec qe Maga., a Cathclic niversity, where he tcok up
management and marketing. He had to gay a price for his
willtfulrness: This father did not give him full support. “There

were times ! had to waik to schoc: because I did not  have money

to pay for a rids. Mama, hovever. was more understanding. She

secretly gave me transportaticn money."

His parents were disciplinarians. Be recalls being punished when
he did wrcng. He feels no resentment, howevar, since he realizes
it was for his own yood. He asserts that both PFilipino and

Chinese cultures shapsd his life.

Offered an athletic scholarship at University of Nueva Caceres,
he left Ateneo de Naga. At this new school, he played table
tennis and basketball. Sports as well as other extracurricular
activities caused him %t¢ releogate his  academic studies to the

backgraound. A: h

T

was nct able %o finish a degree.

rr

resu!l

[}
o1}

Nevertheless. he did complste a one-vear program  on sports

management conducted ky the University of Life and the U.S.

1]

Sports Academy. Years earlier, when he was in high school, he
also attended the Zone Youth Officers Trzining, a program on

community leadership.
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Work Experience

items to
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As a gradeschocler. Jur earned extra moneyv seliir
schoolmates. He alsc served as a bill collector of his father's
newspaper distribution business. There was really no need for

the voung Juin te work but he liked the idea of earning his own

pccket monev.

As a young man. Jun worked as a salesman and casinc card dealer.
Card-dealing was a lucrative job but the single and carefree Jun
spent as fast as he earned. In Olongapo. he made ar enemy of a
big-time gambler. who created troubie in the casino. When he
began receiving death threats as a result, Jun fled home to
Bicol. In Sorscgon, he spent a quiet year as a Chinese language

teacher.

Sports Involvement

Tall and well-built, Jun 13 actively involved 1in sports and
sports development. He helps spearhead the Association of

Basketbai! lubs in Naga which bhcazts  <f 20C6 members. One of

1

major proiects of the associration is to teazh schoolchildren how
to play baskethall s=cientificaliy and to organize tournaments for
them. Rccording Lo Jur, he used his power of persuasion to

recuirt otherz 1n the community to get involved 1n sports

development .
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community development work

In the 1988 barangay elections. Jun was convinced to run and
won. Subsequently. he was elected by his fellow barangay
captains te be their sscteral reprsentative in the city council
of Naga. He 2arns a modest per diem as  barangay captain and a
fixed salary as sectoral! councillor. Thess income helps his

family of two children get by. he says. Moreover, he has a wife
of independent means: she manages a family—owned gracery

business.

As captain. he has vresponsibilities to his constituents 1in
Barangay Tubuco. Nevertheless. he realizes that as councillor,
his constituency vreally extends to the other barangays in the
city. "I have to lcok after them, too. If there are projects
that other barangays ccuid do better, then it shouid be given to
them. My own barangsay cannot expest special treatment.® To
prove this pcin%t, he recounts that a senator has promised his
barangay some P250,000 rfrom the s=znator's discretionary funds.
Rather than use thic solely rfor Barangay Tubuco, he has decided

to spread out the money to benefit other barangays as well.

Proposed Barangay Soap-Making Prcject

His barangay consists <f about 3,000 peorle and 1,200
householdes. With his train:ng \n scapmaking received from the

Technology and Livelihood Reource Center and the Provincial
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Government of Camarines CSar. Jun pleans to mobilize 10 to 20
families 1in scap production. Each family is expected to produce
in its cown household but the barangay itself wil! bhe resronsible

for marketing the 2ubtput. Selliny will be done on the first

flocr of the pavangay hall. Hs counts eon the whole barangay to
patrcnize the sScao. :f the projest succeeds, Jun plans to

replicace it in the other barangays.

Another market which Jun is eveing feor the scapmaking project are
the members of the Lasketball ciub. He figures that the young
basketkall plavers can be asked to sell 32ap  bars to their
parents 1n exchange for basketkall training. Anyway, there are
no training charges; even membership fees are waived. "At 10
bars of scap per member. 2.000 members can dispose of 20,000
bars, " he savs. The chiidren and their parents may also be

invelved in scap produciion.

Aside from socapmakinmag, suni has plans for fish-drying and

mushroom-culture proiects for his barangay. But before he
preceeds with any of thnese plans., he wants to have a study on

T

the socio-economic profile of the cormunity in order to identify
the jobless and the underemploved. He proudly peoints out that
other Prarangays, ftollowing nis example, will be undertaking

gimilar studijes.
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Other plans for his  baranwgav  includs ciean surroundings,

improved peace and order situaticon and street lights 1n all

areas. He has reactivated the Barangay Tanod to help keep the

peace in the community. Since *he Tanod volunteers receive no

IS

compensation, Jun clangs to give pricrity to their wives in his
iivelihond projects.
So far, evervthing is turning out well for Jun and his barangay.

"My most serious problem is the presence of intrigues among
people I am working with. FPEut [ am sure this can be averted with
improved communication among them.” Unlike other barangay
captains, Jun 15 not bothered with funding problems. He
censiders himself lucky in  that people whom he approaches for

help seldom turn him down.

Future Plans

He has <chosen to shelve his own business plans indefinitely. He

admits that he 1s not much of a risk taker. Even 1f he had the
capital to start his own businesz. ne would still prefer to do
what he 1s dcing now. "Where 1 am, I <can help more people. I

love the responsibility and aiuthority that goes with my work."
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By the time hnhe 13 40, Jun anticipates leaving politics and

devel ing more time to his family. By then he hcpes to have
acccmplizhed his pilans for his constitutants “"That would ke my
legacy not oniy ta the barangay secpis  but also Lo my own
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CASE STORY:

JOSE G. LIJON*

Jose G. Lijon is a Chinese-Filipino born in Naga City, Camarines
Sur in 1952. He 1s married to Carmen Peosio, with whom he has

two children.

Family Background

Jose's father. Lee Hong. who started as a general merchandise
trader in Naga City, moved his family to Lopez, Quezon in 1969 in
search for better opportunities. There he put up a similar
trading business. As a child, Jose learned business ethics and
values from his father. Trustworthiness, more than the desire
for profit, was regarded as a key factor in doing business. The
young Jose admired his father's entrepreneurial skills and good
public relations ability. He remembers him as a businessman who
was always lcoking for ways te cut down cosktz and who always set

his prices lower than his competitors’' .

He and his brothers were brought up in a patriarchal way. His

father's word was law and his mother had little say in decision-

* Written by Loida J. Nario of the U.P. Institute for Small-
Scale Industries for the "Packaging of Experiences"
component of the “"Development of Entrepreneurs for
Cottage. Small and Medium Industries (DECSMI)" project
sponsored by the United Nations Development Programme
(UNLDF) and the United Nations Industrial Development

Organization (UNIDO) and implemented in 1988-89.




making. His fatner forbade them to go out without his
permission, monitcred their school work and inculcated the idea

that “Father knows hast.” At an early age, Jose questioned his
father's highhanded mann2r even as he tried hard tc retain his

respect Tor nim.

Memorable to Jose was the time he defied his father's wish for
him to study in Mariia. Determined that his sons would get a
Chinese education 1in the city, the patriarch purchased a
condominium unit in Manila's China town. Jose's brother moved
to Manila obediently but Jose insisted on staying 1in his old
school. For sentimental reasons, he did not want tc leave
Quezon and his friends. Besides, he felt that Chinese education
was too difficult for him. Jose's decision angered his father
at first. Eventually, he came to the terms with 1t, especially
when Jose started showing a desire to learn a trade. To his
surprise, he and his father hegan to understand and communicate

with each other.

In 1968, tragedy struck. A strong earthauase L1l Manila and his
brother was ocne cof the victims. He was among those buried alive
when Buby Tewer, tLhe condomiuium where he was staying. collapsed.
Jose realized that he would have 4igd with his brother had he let

his father's will prevall.
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Emplioyment bkackaround

Jose's first job was &3 a salesman at Gumaca Lumber Company where
he found himsell th2= least among the sales force. Unaccountably,
he got a bigger salary. Surprised, he was obliged to strive
harder. It was only when his father died two years later that
Jose learned that the handsome salary he received came from his
father's pocket. Bewildered at first, he realized later that his

father probably wanted tc motivate him to work hard.

Jose next tried his luck in Manila where he worked as a salesman
in a Chinese textile store for twe vears ard as an electrician at
Art Delta Flectric Company for three vears. This time of his
life was marked by depression. He could not get over the two

deaths in his family and he learned to gamble and drink.

In 1976, he went back to his hometown, Naga City. to start a new
life. He 3joined a trading company As & salesman vhere he met and

married his wife.

In th- late '70s, Jose jorned the excdus of Filipino workers to
the Micddie East. His experience as an electrician became his
passport to a jJob in Saudi Arabia which earned him dollars for a

period of three vears.
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Past Entreprensurial Experience

Back in the Philiprines., he was able to builld a house fer his
family. The rest of his earnings was spent on a tricycle which
he plied to earn money. Finding his income too meager. he sold
the tricycle to purchase a vegetable stall in the public market

which he asked his wife to manage. igain, he felt dissatisfied
with this venture and next tried a sweepstakes (lottery tickets)
dealership which, in his own words, taught him how to convince
pecple to buy a ‘“fortune.” The dealership lasted only a few

months after which he found employment again as a salesman.

In the meantime. he was avidly reading business books and

journals. Eventually, he was able to convince his employer to
put up with him a coco—-vinegar production business. With equity
shares of P20, 000 each, the partners registered Lijon
Manufaturing in February 1933. Jose hnimself was 1involved in

vinegar production and occasionally experimented on producing
other products like zago, «assava fiour, tahco [Isoy milk), and
soap from coconut oil. He liked to read up on new technologies
that he could wuse 1in his business. Wherr he heard the
announcement on the local radio that a seminar on soapmaking and
essenritial oil extracticn will be conducted in his province, Jose

signed up with without hesitation.
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Technical and Business Tiraining

Jcse attended the series of training programs offered by the
Technolsay and Livelihood Resource Center and the Provincial
Government of Camarinss Sur. These are the classrocom training on
scap making and essential o1l in July. the mini-piant operation
course on soapmaking and essential oil extraction in August and

the business planning seminar in September.

Jose found the training useful. particularly the hands-on
sessions on socapmaking (mini-plant operation coursej. He
learned more cost—-efficient ways of producing soap, he asserts.
On the other hand, the classroom training gave him more knowhow
on markets, consumption trends and characteristics of coco-based

£0ap.

Likewise. Jose tound the husiness planning seminar interesting

and useful. He learned simple methods of cost calculation,

pricing and profit estimation.

Fost—training developments

Naturally. Jese was eager 1o use the mechanized soap-making
equipment demonstrated to them by the trainors. Lacking capital
to purchase the equipment, he fabricated a device consisting of a
pedal-driven mixer (made from tin cans), wooden moulds, cutter
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and contalners. The Improvised eguipment preved to  he
successful . Jose perscnaily prepared the formulation

{ingredients) while two helpers served as aperators.

From July to Gctober that year
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xnuifacturing was able to

produce 4.030 bars of “Amor” and TACBAR™ soar. These are
distributed through the grocery stores owned by his partner and
other retail stores in MNaga City which Jose  himself contacted.

Soon. sales were being made to neighboring towns in the province.
By Gctober, Jose's equity in the business increased to P25,000.

He also received & fixed monthly salary of P1.500 from the

enterprise. For his part. Joses's partner raised his contribution

to Pl00.000 1n June, 19289. He must have been encouraged by

Prospects of increasing demand and profit, Jose says.

Like any other filedgling enterprise, the company was beset by

operational problems. Foremost of this was the fluctuating

price of coconut c¢i: which could only be bought in Manila.

By February 1989, Seap  production  osapacity increased with the

add:tion of two mixers. Tumulative production up to February

1989 was placed at 12,0020 kars at a market price of P7.00 per

bar. By May. this increased Lee 23,000 bars. Four new employees

had tc be hired to help in zales promotion. The increase in

sales was attributed to the usge of "market penetration strategy, -

that is. selling through dealerships all over the province and

CS-J.G. Tijon.../€




sometimes using house-to-house selling. Amor soap increasingly
became competitive with other multinational brands selling at

P10 38 per bar. Leocaliy. Amor did not have a competitor.

Breaking ocut from an =]1d ¢ a new business

The success of Amcr scap reinforced Jose's desire to have a
business that is solely his own. This was a rplan he had iong
nurtured and which he felt would make his father hapry. He
considered the risks involved. Rlone. he needad a big working
capital. If his present partner continues producing soap, then
Jose would be competing with him. An 1issue that should be
resolved was the ownership of the Amor brand. On the Fius side,
he was confident of his technical kncwhow as well as the bkright

prospects i1n the scap mariet.

Help and encouragement came in the person of Jose’'s mother who
agreed to lend him the title of her land it he needed it to

collateralize a business lcan. Finally., he summoned enough

courage to bid goodbye tc hiz partner who. as it turned cut.
understocd his decision and wished him  luck. They also agreed
that Jose can use the Amor brand. He also got back his share of
P30.000 from the partnershir with which to start a new business

all his own.
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By June 138%. Lijon Enterprises. a sole prorprietorship. has been

registered with a  capital  «f  F206.92050. The jocatieonn of the
husiness 13 his own resicdence at Kariiithan Sirest ., Haga City

Sethting up his wory area at Lowe . hie “ 21w improviesed mixers.
Soap is produced prer hatch ftornvala. imitiafly. one to two
batches a day are run. For each baten formura,. 200 kars are

produced. Two out-of-schecel boyz whom he pav=s P10 a day, plus

lunch, help Jose in production.

As of August, Lijon Enterorises has produced

4]

,600 bars of =oap.

Uf these. 1,440 bars hnave been scid. He uses the brandname “New

o

o

Amor . The original Amor scap consisted of four cakes in each
bar. each cake weighing 130 grams. Jose'z new brand has three
cakes per bar, each cake weighing 135 grams. With his new.
improved product. the consumer gets a kit more for the same
price. Joge  alse planz 15 produce  chlorox under the brand

Anorox.

Seliing wi!l! be dens initially to publis marksts 1in neighboring
P:1i., Ocampo. Libmana;i 2ana  Calabanga towns. AS a promotional

strateqgy, Jose pilans to 4give away a hottle of chlorox, costing

P3.5%0. for every par 4f =soap at FA.25 per Lhar.
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Jose realizes th2 problems that await him in business. But he
feeis preud that hz2 has finally made it on his own. He feels

contident akcut the prospects of his business. At the same time,
he is hnappisr as a family man. He feels that as a result. he

and his wife now have more time to devote ¢ their growing

family.
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