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Entreprencurship Development for
Urban Youth in the Mass Media

Industries Pilot Programme




ENTREPRENEURSHIP? DEVELOPMENT FOR URBAN YOUTH
IN THE MASS MEDI!A INDUSTRIES PILOT PROGRAMME
(A CASE STUDY)

I. INTRODUCTION

Under the "Development of Entrepreneurs for Cottag2, Small
and Medium Industries (DECSMI)" Project (PHI/86/018), the
National Manpower and Youth Council in the National Capital
Region implemented a pilot programme on entrepreneurship
development for wurban youth in the mass media industries. The
pilot programme was designed to enhance the entrepreneurial
competencies of young people from the mass media industries and

to promote the use of video technology in business creation.

This fourteen—-month programme trained, monitored and
extended technical assistance to the beneficiaries. Twenty-five
(25) out of sixty-four (64) applicants were subjected to
different program interventions. Ten (10) have started rew
business activities while six (6) others have plan to do so. Five
(5) of these business activities involved the use of ‘rideo.

NMYC-NCR has already adopted the Management System
International (MSi) training approach 1in the conduct of
Entrepreneurship  Development Programme for their  target

beneficiaries.

Written by Kedentor Dakanay of the Small Enterprises Research and
Development Foundation for the ‘'Packaging of Experiences"”
component. of the "Development of Entrepreneurs for the Cottage,
Small and Medium Industries” (DECSMI) Project sponsored by the
United National Development Programme (UNDP) and United Nations
Industrial Development Organization (UNIDO) implemented in 1988-
1989,




I1. THE FILOT PROGRAMME

A. Objectives

1. To stimulate the entrepreneurial behavior of 25 target
beneficiaries in the mass media sector. Traditionally, those in
the mass media and related services wusually hire out their
talents and get emploved as entertainers, singers, artists,
etc. The project aims to develop positive attitude towards

entrepreneursinip among the participants.

2. To promote the investment pctentials of video in the mass
media and related industries. It was observed that there are more
potential applications of video in the mass media and related
industries, than are presently used. These include the production
of pop video or MIV's, the recording of traditional music, dance,
theater and crafts, and promotional videos to promote tourism and

local artists and perfcrmers overseas.

B. Approach

The pilot programme will stimulate the entrepreneurial
behavior of 25 young peorle and provide them with basic know-how
in video production. Since the technology of video production is
fairly well developed, especially in the field of advertisement,
the piiot programme will not primarily focus on technical
training in video production. It will concentrate.on stimulating

the participants to identify and exploit new opportunities for

the commercial use of video. The partrcipants can consider the

MASS MEDIA CASE




application c¢f wviden production 1in theater. dance. mueic,
television, fiim. radic ana records., advertisement. public
relations and tourism. The programme will closely monitor the

beneficiaries during the start up phase of their business
venture. it wil!: further exterd business consuitancy services to

them for the duratinn of the piiot programme.

C. The Implementing Jraganizaticn

The propcnent of the pilot programe is the National Manpower
and Youth Councili (NMYC). which is a government agencv attached

to the Lepartment of Labour and Emplovyment (DOLE).

The NMYC undertakes the rfollowing programs and projects:

1. Manpower Planning ar.d Research - Trese are undertaken to
generate manpower i1nformation for program development,

assessment. and evaluation.

2. Manpower Training - The NMYC c¢onducts basic skills
training, skills upgrading and livelihood skills training.
Basic skills training 1involves the development of
cundamental work atftit.ades, knowledge and skills and
behavior patterns to specific standards. Skills upgrading
consist of activities aimed at enhancing existing skills to
improve 3tandards of performance and broaden work
perspectives. Promoticon of productivity and self-reiiance

iz done through the livetlihood and entrepreneurship training.

MASS MEDIA CASE
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3. Training Packages Development - This actaivaity includes
the design and daveiopment ¢f Training rackages and training

ai1ds to enhance and facilitate skills training.

4. Skills Standardizaticn and Certitication — These include
the development ~f skilis and trade standards in specific
trades and the administration cf trade tests to measure the
skills of workers against established national standards on

a regular Lasiz

9. Manpower Guidance - This activity is primarily aimed at
the vyouth. it rromctes awarensss and encourages skills
acquisition in occupations which are in high demand and the

developmeni of proper work atcitudes.

6. Industry Manpower Schemes and Incentives - This
encourages trne participation of the private sector in
manpowery skilles development thrcugh the establishment of
Industry Beards, through the Training Ceontract Scheme (TCS)
which reimburses ftraining expenses and trrough the tax
deduction incentives of the Training Incentives Scheme

(TIS).

L. Plans

1. Scope of Work

Twenty five young peopie from Lhe Metro Manila area have

been targetted to receive agssistance in settiny up businesses in

MAS5 MEDIA CASE




the mass media using video as a »roduction or promotional tool.
The programme will conduct a2 two-week intensive entrepreneurship
workshop tc motivats them, tc reinforce their entrepreneurial

traits and to make them more conrnfident to face the future.

This will be followad by a ons weck video production
workshop to provide the particieants & pasic working knowledge of
video production and to demonstrate the different video
production technigquas. Tne participants will then identify and
plan to produce a video material during a two-month period with

technical assistance from the programme.

To complete the training, the participants will be required
to produce actual video programmes during a concluding two week
production workshcp. The equipment and the expertise will be
hired from a local company so that participants can concentrate

on the production aspect:s,

The pilot programme will assist the participants in
implementing their businessz plans after the training program. The
assistance will inciude the .dentification and mobilization of

appropriate resources for their buziness ventures from existing

public or private institutions.

These resources include financing, market information,
legal advice ana technical and managerial know-how. The
assistance will further cover entrepreneurial and managerial

advice.

MASS MEDIA CASE
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2. Project Inputs and Activities

The programme provided the services/expertise of the

following:
a. A technical exgert

b. The Management Systems International, a consultancy firm
wnich caonductea a four—day training course on
entrepreneurial, 1ldentification and selecticn schemes and a

two (2) week entrepr=neurship workshop.

c. A media technologist whe developed the curriculum of the
two vides production training courses and conducted them for

a period of five weeks.

ve
'l

d. A video production expe for a perind of two months, who
assisteda in the conduct -«f the video courses and in the
scripting and pilarning of the video productions by the

participants.

e. The University of the FPhilippines, Institute for Small
Scale Industries (UP-1S5i) which conducted the three week
business consultancy zourse ror the NMYC trainers prepare
them in implementing the pilot programme.

f. An associate expert for the duration of the contract.

g. Two video B cameras with acceggories, a video cassette

recorder, a video B editing suite and a television monitor.

MASS MEDIA CASE




NMYC Inputs and Activities

w

a. A two week entrepreneurship viorkshor for £5 participants

at the end of January 198&.

0]

b. Space. equivment and suppert staff tor the cne weak video
production coiurse conducied in February, 1988

c. Assistance tc¢ the participants in the praparation of
their wvidec productien and in the setting up of their
business wvanture.

d. Monitoring and extension of support to the participants
in their entrepreneruial ventures after the training
programmes.

e. The services of one supervisor, two trainors/extension
officers and a secretary. for the duration of the pilot

programme. A vregional Director was responsible for the

overall coordination with NMYC.

MASS MEDIA CASE




4. Time Table «f Activities

The pilor programis was inp.cnieniced in fourteen months.

-1 68 7: - 199388 -

: 9 -
ACTIVITIES OCT/0DC 3 F K APE MY SN JL AUG O N T F M
PROMOP/SELECTION
ENTRE . WORKSHOF :25: S
[—-1
VIDEC PROD. COURSE 812
-
PREPARATION OF : :19: :15:
VIDEO PROD. : h———— ]:
VIDEO WORKSHOP : : : : :10-26:
N et
TECH. ASSISTANCE/ : : : : : :16: : : :25:
MONITORING : : : : : o0 —————————— e ]

S. Gutputs

a. An entrepreneurship develcpment ccurse to be conducted for

participants

L. Two video production workshops to be ccnducted for

participants

c. 20-25 young people trained in entrepreneurship
development and on the use of video as

producrion or promotional tool

d. A mirnimum of 4 viden programme with a quality suitable

for commercial use.

MA3S MELTA CASE
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6. Froject Cost:

The totai cest of “hs pilct programme is £252,000.00 broken

bt

down as foliows:

Descrigtion Amount
Entrepreneurshie Devesiopment Workshop P 16,100
Video Producticn Course 64,700

Cce-trainors and rescurce persons F 17,100

Equipment rentals 35,000
Operational cost 12,600
Videc Producticn Workshtop 47,200
Administrative support zservices 111,000
Miscelianeous 20,000

Total P 262,000

MASS MEDIA CASE




11. IMPLEMENTATICN

1. S=lecticn and ldentirication of Participants

Participants were recruited by sending letters of invitation
to organizarticns/institutions in the mass media industries. The
letters stipulatea the cualitiss reguired of the participants and

the basic criteria needed for accepiance.

The selecticn criteria acdapted was that participants should
be between 18 and 30 vears old and warking in any of the 8
sectors of the entertainment cr mass media industry. The maximum
number of participants that could be accomodated was 25 and they

should be evenly spread from all sectors of the industry.

L total of sixty—four (64} nominees were recommended by

nominating agencies.

The recruitment and seiection of participants took two

mcnths.
Annex 1 shows the list of successful candidates selected.

Ts establish some base records «f participants. they were
reducsted to undergeo a focus interview conducted Dby MSI
consultants. Annex 2 lists down each participant scores. The
interviews were 1intended to determine the parcicipant’s personal
entreprenedrial characteristics. Saimilarly. they were requested
to answer a self-rating questionnaire the results of which are

ghown in Annex 3.

MASS MEDIA CACZE




2. Training Programs

The following training prcgorams were conducted during the

project period:

a. Erntrepreneurship Develcpment Werkshop (EDW)

This iTwo-week wWorkshop was cor'ucted by two trainers from

the Management Svstems interratior=i bassd in Washington D.C.,.

W

Uni-varsity of the Fhilippines Institute

USA. I+ was helid at the

for Small! Scale Industries irn Diliman. J.C. it aimed to assess

and reinforce the entrepreneur’>i potentials of the participants.

The course autline *%ogether with the correspcnding

background of the consultants is presented 1in Annex 4.

The course was conducc. mainly through lectures and
discussion supplemented by role-plaving. gemes and structured

learning exercises.

In order to simulate ths actual business situation they wili
iater find themselves in, the rarticipants underwent the
"Business Creation Exer:ise”. They identiried. planned and set-up
income-generating business projiects in the <lassroom, ranging
from the sale of garments and souvenir :tems to prcvision of
services (transportation, busina2ss. consuiling. dating service,

etc.)

MASS MEDIA CASE
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participzticon. however, four i4: backec-out at the start <f the

warkshop because of cther conmitmenis while one (1L} drcpped out

b=

bDecause of iiiress incurr2d during the workshee. Hineteen

garadaated from thes course that crarted on

~
0

{1%) rarticircan

January 25 andé completed an February S. 1a%a

Twenty—-nine i29) trainer garvticipants irem different

re duzirng the coures=.

i

collaborating agencies sat az zpserv

Figure 1 reviresents the distrivution of participants that

enlisted ir. the program and these who graduated from it.

Jourse Evaluation

After th= program, the participants were requested to

evaluate the course throush an evaluation sheet.

Of the 19 araduates, o ly f{~urteen (14) participants
submitted their course evaluation shzezz (shown in Annex 5)

Y,

summarized as follcws:

1. Seventy—eignt percent of recpondents claimed that they
icarned what they expected. liinetv-three percent felt they

[}

became mcre gualified protessicnaly.

2. FEighty-fiva parcent found the instruartional  procedures

nd c~asv. Minely-three percent found the training

D

practical

materi1als vaiuable and adeqguate.

MASS MEDIA CASE
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oxerzise, games and discussion

n

o

videc pres

Lus1nssSS planniny were :iked ljeast.

guiding the
communities.,

apprcchable.

5. Although the mazority

schadule. thev concludseld the

excelient.

b. Videc Production Course (VPC)

This was cencucted at MY by

Technologist ¢f the

nLation and some

4. Both trainers received high marke with regards tc  their

considersd

PY Sgrarft

pro” 'ct with assis

on PECs were iiked most

lecture on

aepcriing  the training
consicered relipful!  and
heavy the pregoram

.

overail to be

Mr. Alan Joy. Media

tance of Ms. Patricia

Carver. Video Production consultant. from February 3 tc 12, 1989.

The course aimed Lo give the o

j%2)

knowlzdge

retic

o2f videc procuction and show 1ts

ipants a basic working

many possibilities.

The two week course covered technical aspects of videc production

such as =ztosrvy board preparation,

and video editing.

lighting and shcoting techniques

The course cutiine 12 prezsented 1n Annex 6 together with the

backaround c¢f Media Technologist.

MAS3 MED'1A CASE
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Cf the 27 participants from the mess media industries. 18
were graduates of EOW. Cnz 1: graduate of the workshop 2id not
pursue the ccourse. However. two {2} new participzants from the
mass wedia incustries participated in the course. Four (4)

particicants from collaborating agencies also attended the

rilgure 2 represents the distritution  of those that

participated ard complsted tre course.

v

Four (4} short video films lasting an verage of four
minutes were made during the course. As hands—-cn. participants
were divided intc four grours and ailowed to pick subiject for
taping. Using a beorrowed VY-8 camera for half-day shooting and a

U-matic machine for four (4) hours processing, the participants

produced the following film feztures.

"Streets A Manilsa
"Euphoria”
"the CCP Cutreach Proaram”

ant "Avals Avenue

MASS MEDIA CASE
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Lourse Evalaution

Summaiized below are ths evaluation of sixteen out of 24

g
o1
~
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comeletad the evaiuation sheet {see Annex 7a-7bh):

1. Majority of the particigants found the course snert and
considered the schedule t>0 heavy. The participants had various
exXpectaticons and r=actions to the course arising from differences
in 1ncerests and incliraticns. Particiranis wanted more editing

sessicns and hands

o
o
i)

tareya work. Bithouch they approved of the
lecture metundclogy, thev felii Lhat croup work. nase studies and

individuai 7ork neen Lo be improved.

Rescurce p2rYs3ons were regaraed competent. There was
substantial inteiractior during the coruse hetween trainers and

parrticipants as well es among the participants themselves.

2. FEicghty percent found the program useful and relevant to
the:r needs. They claimed tharv tnere i3 a lot of potentials for

appiving the knowledge they acguired in the fufure.

3. The partizipants rated low the program facilities and

¢. Video Production Warkzhop (VPW)

After rthe +video production course the participants were
giver, time to work on ftiei1r preizct  propozal for the video
vorxshop, The zropogal wruld allaw the participants to produce an

actual video programrne which they could nge t£o generate usiness




Ms. Patricia Tarver served as production consultant to the

participents wh< need=d assistance in cocming up with proposal. As

prerequisites for

)

omplete propos

fundiny. thev were reguired to come up with

contairiny story kcard. budget, marketing rplan

jo7]
fomt

and prcducrion plan. The complested proposal was then sent to  the

media specialist Alan Jovy in London, for final approval.

Ten (i0) video proposals were conceptualized and initiatea
but only fcocur (4) were submilited for consideratior. Annex 8
presents the submitted and unconpleted proposals and their
proponents.

During the workshop. ejuiprment were rented for use by the
participants. Listed in Annex 9 were the privates companies
ccntracted to provide the needed facilities in the albsence of

facilities

lend their

from government agsencies which were not willing to

facilities due to previcus commitments and perhaps

indifference to the program.

According to Mr. Jovy, "it was planned to make & simple

programmes
two weeks.
edited on

plan. The

changes in

MASS MEDiA

of 5 to 10 minutes duration in Manila over a period of
Each programme was expected to be shot in one day and

one day. Eut sgverything 4id not proceed according to

ideag/proposais as presented reguired longer shooting
had tu be chot oursie of Merro Manila necessitating

budget and requirements.’
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The four croposals were started Guring the Video FProduction
Werkshop in April 1988, Facilities were vprovided and expert
mrigance was available during the workshop. As most proposals
wsre for productions wnich were larger than originally ainterded,
caly "Please no Pity" could be completed during the two week

workshop. Tweo othzpr progcesale. "Famaiandaags” and "Beracay Islend”

.

were completed in August 1388 while "PETA" was ccmpleted Cctober

“Please No Pity" wss a documentary of a gifted handicapped
artist who paints with his foot and mouth. "Pamalandonz”. on  the
other hand. documented the lenten rites celebration in one of the
southern provinces of the country. ‘“Boracay icland” was a
promotional material for one <f the enchanting island resorts in

‘he VJVisavas.

igure 3 represents the distribution of those that

231

particirated and cumpiefsed The 2curse.

Rccording to  +the Media Technologist. Mr. Alan Jov. "the
reasons for getting 4N% continuing participation could be any or

all of the fcllowirg: a) not enough enthusiasm created by the
Viden Production Course, o) the aual:fy of the zei&ction process,

c) vparticivants could no longer scare he time after being away

from wWork for ‘thnree (3 weeks and 4) rthere were no real
opportunities for develcoping new business ideas in the mass madia

industries.” 1_/

MASS MEDIR CASE
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arly, Mr. .Joy reported that "one main problem that

Simi
developed Dbetween ths [1rs. part ani the second part of the
project was the lcss of monies <riginaliy &llocated to tine hire
of equipment. The course participante had been promised that they

would have acceses tc¢ the pecst ejuipment and editing facilitles so

(s}

that they could make orouramme of top quality that could be

broadcast". 2_/

The report alisc sa:d that promised heip and support trom
various government agencies of cameras and eciting facilities

were not availabie when called upon conrtrary tc expectations. 3_/

The activities lasted from April, 1988 till March, 1989.

3. Support and Externszion Servirzes

Two surveys were undertake.n by the NMYC project team after
the training. Both surveys were done with the use of

questicnnaires (See Annex 10 & 11).

The mwonitoring and ertensiocn were done to determine the
status of =2ach particivants planned venture anc find out what

pcssikle assistance can be extenied to them.

'n the injitia. survey, seventeenr (17} participants responded
through mai: while 4 were interviewed persconaliy. The highlights

of the firdinga are as follows:

18




Six rescondents were alreadv inveived in business activities
prior to the training and four have embarked in other business
r

namely: management of a dance studio (Z). expaort of Philippline

movies t¢ Singapore (1) and fo0d manufacturing (1}

Nine (27 of the seventeen (17) respcndents who had not

started any business ctivity planned to put up thelr own

business. They wanted to be in advertising (3), talent
management /videc production (13, talent agency (1), videc
production {2}, audio visual production (1:; and restaurant

management ¢1}.

Requests for assistance were 1n varicus rforms such as
faciliitatiocn of business contracts, manavsement consultancvy,
conduct c¢f feasibility study, lending of wvideo eguipment and

additional! hnands-cn training in videc groduction.

Takle 1 summarized the result of zthe seccnd survey
considering participants profile and perfcrmance. From the table,

participants «can be classified intn those that participated in

o

all three course<. thos2 in only two courses and those that only
participated in ECW. It can Dbe deduced that those who
participated completely in all thrze courses, have lower averages
in their PEC's scores when compared with those that only

participated 1n osne or two courses as shown in Figure 4.

MAGS MEDIA CAGE
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Figurez 5

fas
m

versus Lhe resuil o the se

participants who had business befors the start of the

t> 3 show the distribution ¢f the

cond monitoring survey 1in

three grouss
terms of

program,

who belonsed *o well tc do famiiy, who started new business., Wwho

had plans to start a Susinsss

4

business.

Those who ware planning
¢f video belcerged Lo tne gars
(EDW.
approved projects (EDW. VFC,
thoush ot wvideo relatad.

capitai as they belonged to

£

eacy for them to =tart their

VPT., VPW-VW/Pj. The group which part

The fact that

and thsse pilann:na¢ to uge video 1n

tc start new business wilh the wuse
vp tha® comploted the three courses
izipated but had no

YPW~-W/0; have on-goind DUsS1ness

they had access Uo

afriuent familiss probably made it

busines.
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Annex S

COURSE EVALURTION

Title of Senirae- H E-trepreneurzhnip Workshop
Date of Seminar : vanuary 2% - February 5, 1988
A, Fleacse check tme appropriate dlanks.
i. Fid vou lesarn what yvou wanted to learn Tranm  this
seminar™
Compiztely z 7 z not at alil
r oz 3 & s
2. be vou feei that your participeation in the programme
had made yoi more gualified professicnally?

Yes, much more

quziifisc 3 S 1 not at all
Tz 3 e s
z. instruztionasi Procedure
Practical 7 3 1 Thecretical
r oz 3 a3
gasy 1 5 & 1 Cifficult
R - s s
4. Hanccouts/Trairming Materiails
Valuable 1o 3 3 Worthiess
-
Tooc Many 5 7 i Lacking
0z s s s
S. Semjnar Coordinators

Ltioinful/
fpproachabls 11 4 i Mot useful/
——————————————————————————— NSt appropriate




&. Seminar 5cnedule

Toc heavy/

light Z 7 S Too iight
2 = a0 s
7. How wosld s54 Tvaluate thz whols semimar?
Exceilent 7 & i Poaor
oz 5 s 5

¥Fourteen {(14) participants submitted cocurse evaluation sheets.

B. Please answer the following gQuestions:

1. what o

-t

= -
re o

Qi

the saminar did you like most?

- behavisrsl experiments/exercisss/games

- business creation ererciss

- information seeking

- skits on commitment to work contract amd persistence
- the lecturers

- the probability of coming up with my own business

- PECs

- close contacts with participants

- everything

N

vihet part did you like least? Why?

tand riumbers
- 1t toox sc long

- accounting, can"t s
- paddle ball erxercise
- presentation on video, | am a very shy perscn, I
fate 3Jcing in front of a camera
- going cut to the fieid f(information se=wing)
G

- the ilecturer on the business pian - 1t 2idn't catch
my attenticn very much

- t2achers were nol ssnsitive to the local setting

- browmrnouts

- none




IT.

K What shouid be sdded? Why?

- prod.ction/marketing of video programs

- mocre case studiec and exercises

~- MQre r2ccurce persors (guest entreprenedrs) as models

—- adjust covzrage ts needs
- perhaps a ilgtle more time - 1
too ruch compressedg
- rone, 1t has =verything sc far

5, Wwhat topics shcould be removed?

— some exercisss - too elementary

- none
Please rate trne ra2source persons on the
crcelient

2
Very BGood 1
Good

[ N

q, BarSara Brown B.

Guides ths

m

srners by: =

i. Motiveting inmdividusl a 12
ini1tiatives oy enccura-
girg ingiviaguals to 3 7
reflect on their own

strergth 3nd wes<ness,

learning end r=soclutions
for development of their
trairers’ skillis.

2. Moritoring 1ndividusis A ?
and group cevelooment
Lﬁqrr*fg pro-esses in B 4
order tc hring about
int=nrafnd izarning
i order to maintsins
bglanre o7 parillcipation.

nec

W

1

Supporting. Skillfully supports
eack member of the training
community wholereartedly by:

1. Perscrnally participsating 2 38
and mctivation others to
join 4n 1ndividual and B S
group lesrrming ackivities,

of students,

to tne level

Tmore accounting

feel the grogram is

why ?

of the

certain tcpics should be shortened

following criteria:

Fair
Poci

David Shrier

4 3 2 1
1 1
4 1
4 1
7 3
4 2
5 3




I11.

2. Enpcouraging otners to lead
ang moderate in graup
activities.

2. Making availatle suppie—
mentary matsrialzs and
ciner resgsurces.

4, Estsblisning rapport with
all members of the trsining
community by being
approachable.

5. Ercouraging and main-—
taining cpen channels of
commgnicaticn Dy giving
a2rd accepting fe=sdback.

E. Assisting individuals t2
arrive Lo at desired goals.

Integrsting. Recapitulates the

whole exercise by:

Summarizing the proceeding
of Lhe exer

Integi-etirg participants
insights and opirnicns
rrnts the whole learning
process.

cises/zscitivities.

>

m

o2}

o




TITLE OF SESSTONS
GUFST SPERKER

Tutroduction

THiw & TV Prrducrtian o=

Tailbking Lo Vaner a

T-tervieq Fechmgue

C~Mwra Kork

Lightarey

Snvond

Telovisive  Sirecting

Froduction Technigies

Made ™

ENTREPREMEURIHIP PILN

ANNEX &

PROGRAN FOR THE ENTERTAIMENT INDUSTRY

PRI 86,718 -~ DEVELOPHENT OF ENTREFPRENEURS FOR COTTAGE, SMALL RND MEDIUH SCALE INDUSTRIES

NBIELTTVE

To antroduce students to the
Aoy tasks dnveicad 1o making
3 TV programme.,

Tooguee the studente practicst
EXOPE L wtin e Oy
a TV camera ard how to condact

a TV inturviown

Te anutruct the atodents in
the teshmique- ard
techmicalitvor o

Fov introduce the students o
the sikults ol ¥4 Lighting

o cetraducs Yhe students o
the complesitaivs of souna
recording in viden

T intradure the students Lo
the rale of the TW

Frplaining the styles nf
production and methods of
irnlenenting them,

s ae

apresring before

TV Carmar suor b

VOURSE DUYTLTNE

COVERFARE SCOMIENT

Flanninn

Preparing
Productynn

Appearance, Pressnistion
Volve Cortrol

Camers positiuns

Hvw Lo eonduct an interview

The camera

Canera novemnant

Shod, clazsitication
Cemposttaon
Prsitivning the camers

Lighting eouipwent
Banic lighting techn quesn
Calor tenmpuoratures
Lighting interrors
Lightirng outdeors

Rl nphorne:s
Sound porspeclive
Recarding technigues

Recap ot
director nust know.

The requirements of plannieg
The dévelopment of the «sarapt
The art of leading a tean
Horkyng Lo & budget

Production mtyles
Il w:ture
Intorviom
Fanel discission
Nramatization
VI Y camern narcation

the TV ha=i1ve thet &

HETHODOL OGY 2 TECHNT ODE

Lecture and Jdwmonstration
Wi e

Lgcbure
Fractical Work:
Demcrnstration VYideo

Locturs aned practicsl
demonstration

Lerture
Deme-vida: tapos
Prastical domrnetiratinorn

Lectures
Cermanttration oiden

tecrture ol dumonstrastion

video

Lecture snd domonstration
i dvans

REFERENCES/REMARYS

1 va o

*>



Post Productior and
Editing

Miden Giraprows and
GSpecial Erfects

-

The hory Bies of Midwo

Haking & T2 Prodaction
Fractical

The Frlapine Producers

Fatrivia Larver

flres baperaly Jre.

Faliva tapul

Fegue hallags

Pgdia B oowr

Tu introduce the studernts to
tho skills of video editing

Te domonatiprate o wtadenle

the nodern conmputerized araphios
tethnol ngquy sang $he way TV
praduction 18 Jeve)apang

Toe show stodents the many wses
s ovadea besider teosdeast TV

Tu qlve students an waercise
in making a T progr smne

Yo show Lhe students the work
ard Ttyglu o1 axporienced
produeern an fifterent arsas

Fralipgs we-hiaced UR wradueers
drrector, soripturite-, ctrers

Hernaner o RS Wideo
Mdsw wobrspransas

Thaiwt oF Hotion Puoture
fiviwian, Flulippane Informstion
Honenuey YPIRD

Froalance 1l irecte-

Proodu e
Eduzativeai Y

The tecrhnical side of video
editing.

fhe artivticsoreatave parl aof
pioture assembly,

The techrigques of wideo

ool pradactian,

Practic sl hands on evercise
iroeditaras,

figitaul oFrectas
AL graphivs
Painthew tochnal ogy

Carrarate viden

Husic vl

Widew am Tan exsn

iden :r Troaning

Widen inn FAucation

Uideo forr promubisn and sales

Flanning
Saripturiting
Congrawar k
Linhting

F ting

Youlturs

LoaMrsraml e

Infurmataon Frodictaen

Frodustion erlreproneurs

Caducaticnal TV

fLectyre

Doemonstration vides
Fractical training
unieg an edit suite

Mama tapisy

Qerspas oend bagpen

Fractical handy-on
BTl T

Lecture and Jens tape-

Leclre und dems Lapes

Lecture and demo Lape

lwzture

lLecture

112 Hot Enuugh

1

Cancelle] st
hie 1awd
MLt

Cogld not
at.tond due
to previous
i r b

comm et



Anpex 7/
CGURSE EVALUATION
~ PROGRAM : Video Production Course
' DATE : February 8-12, 1988
Instructions: This form shall be accompl ished by the
participants. Provide responses appropriately and
objectively. Fut a check (/) in the appropriate

box correspcnding to each item.

I. THE NATURE/SUBJECT MATTER CONTENT OF THE PROGRAM

class to middle class

- no professionals to be mired up with less
erperienced participants

- very uneven distribution of skills

- size of group is sstisfactory

- right participsants

' 1. What :is vyour opinion of the total duration of the
program??
l Much toocl long /7
Too long /7
Just right / 3/
l Too shnort 710/
Much too short / 3/
l 2. How do yod consider the dalily schedule?
Tou heavy /7i
Just right / 7/
l Too light /7
l Comments:
3. How do you feel about the composition of participants?
l (e.g. ~ professional background, size of the group)
- too varied/heterogenous (different
specialization)
' - presence of cliques - rich to rich, middle




Which subjiects 1n the program did you find most
valuable? (Please state also reasons; for example, new
subject, gecod instructor, mwy specification relevant tc
work new irnformation?.

Subpect FRessons

1 Peque Gaii:aga’'s Talk - most realistic/practical

2. Tecnnical know-how - beips a lot

3. Lighting - very essential to video

4. (Braphics - necessary to future dev't

5. Culture - relevant to work

6. diting/directing - relevant teo work

7. All subjects - valuable to work, new
information

Whicn subjects in the program did you find ieast valuable”
{(Please also state reason for example, too elementary
inadequate instruction irrelevant to work).

Subject Reasgon
1. Soung - too elementary
2. Post oreoduction - too elementary
3. Graphics special effects - very basic
4. Basic videc handling - inadequate instructions
in video handling
Were there 1in  your opinion, subjects that were not

adequately covered in the program?

Yes / 9/
No / /

If yes, what would you like toc suggest?

- more editing and hands on experience on camera
3 M instructicnal tapes should have been viewed on
own time

- editing to be limited to a group of 48

- lighting subject should be accompanied with actual
demonstrations

- kingds cf ettitudes to msintain in the entertainment
industry should be taught

Would you suggest any change in the training methodology?

No
changes More Less
a) lectures Vs / S/ / 2/
group work / / 9/ / 2/
c) case studies / / 9/ / 2/
d) individua! work / ; /11/ / /




-

Comments:

- more guest speakers toc cover cother fields

- group erercises in camera work and case studies
- field/actual location set-up

- more actual work on technigues

- iess tapes 3nd more individiual work

- groucs of &

- course was too short

8. How did you find the ogverall standard of the
trainers/rescurce persons with respect toc:

Knowledge- Methods of
ability Instructions
very good 713/ / 8/
rather- good /37 / A/
Fair /7 / 4/
Pcor /7 /7
Very poor VA 4 /7
?. Did you have sufficient time for exchange of views with?
Trainers/ Fellow
Resource Persons Participants
fes 10/ /13/
No / &/ / 3/

1G. How much did you benefit from the exchange of view with?

Trainers/ Fellow
Resource Persons Participants
A grest deal /T /7 &/
Much / S/ / S/
Somewhat / 3/ / 2/
Little / 1/ / 3/
Not at ali / 7/ /7 7/

Please comment:

- lac~ed time

- met different people, participants and resource
persone alivre who would serve as contact
persons for foture projects and needs

o




II. RELEVANCE AND APPLICABILITY

11. ©Bi1d vyou find the contenis of the program relevant to your

neads?

T2 oz very grzat zeal ;27
Toc & great extent - ¥V
T3 a sutticisnat ertent /37
¥s a smaiil ertent / /
To a very stall exient / /

lease state why:

- learned a great desl cf how video could be used in
communication techriques

- helped »e get stated with projects i1n ming

- the fieldwork helped us erercise the warking
principles taught

- erposed to teamwork

should give more attention to equipment tharm expertise
- tooc bssic

12. Did vyou feel that your participant is this program will be
beneficisi tc vyou?

Tc

a veryv great estent /10 7/
To a great extent /7 3/
To a3 sufficiernt extent /37
To a small extent / /
i0 8 very smal: erxtent / /

Please state why:

- will help me get started with projects in mind
- will makz me more knowledgeable on the subjects
v - - —

1 Teach

- will be heiofu! in cecoming s corrector/producer

13. Do you think you will hase on opportunity to apply the newly
acquired knowledge and experience in vyour present or future
employment/work?

To 3 very great e~xtent /11 7/
Te & great erztent /2 /
To 3 sufficient extent /2 7/
To a small ertent /L7
To & very small extent / /

bWhat difficuities, if any, would you expect to meat?

- financing
- equipmert purchase
- market acceptability at iritial stage

' !




III. ADMINISTRATIVE ASPECTS/FACILITIES AND EGQUIPMENT

Satisfacttory ; &
tnsstistactor, 13
IT facllities were "not eatisfactorv.” what improyvements
woLuid you sugges-”
- nore usuable eguipment
- more access to sauipment
- more and better eciting machines
- petter venus
- hot - better fcog
- ciearer comfort ~ooms

15. What about the training supplies,/materiale used™

Adeguate c1Z 7
Inadequate SO2T

ARppropriste s /
Inappraopriate - 1/

16. Whet about the training equipment used”




~nnex 7B
l FARTITIRANTS EVALUATION TF SELECTED/RESQOURCE PCREONS
' Titie of Frogram : Vigeo Froduction Courcse
l Duraticn of Program : Febreary 2@ - 12, 1988
Instruction: Fiegse ratz the following rescurce parcons with |
l having the highest rank, S the Iowest and 3
mogerste.
& Patricia Carser - “"Culture"
B gelirz Capul - "Information
Production®
C feque Gailags - "Froducticon
l Entrepreneurs”
1. Whet is the value of the subject discussed?
I Very important 1 2 3 4 S Irreievant
' A 12 3z !
B Z2 g8 S 1
l c 1z 31
2. Is the lecture correlstes tc the overall! progras?
l Veryv correliatec 1L 2 - 4 S No correlated
at all
I fal 12 4
3] 7 4 3 i
' C 1z 2 2
I 3. How wel! did the spesker present hils topic”
Excellent i 2 3 4 S Very poor
' A 11 i) 1
B 1 4 g 3 2
l C 12 i i




4. How well did the speaker conduct clase discussion™

Excalient i <

jeA
|4
i

\'‘ery poor

A 5 b

e

E z B K 3

C

[y
[
$u
e

2. How did the scesker satisfy inquiries and or gquestions from
participants?

Erxcellent 1 z Z 5 S very poor
A& 8 g
B 3 ) q zZ i
c 10 4 1 1
6. How c1d ihe speasker make use G trsining sids/materials?
Excellent 1 z 3 4 S Very poor

e
ut
n
Y
N

o]
[&)]
[N
(e
(]

7. How did you

+
)-a
]
[a}
o
-r
i (]
]
c
[wg
[
m
M
i
o)
3
mn

sentation and discussion?

Exzellent

Ib—'
N
]
|
]

Theoretical

A
o
4

s}
[
"
~4
Fe)

C 12 Z 3

8. How 25 ,ou asssess thne subjzot discussed in genersl®

m
o
1]
<
]b—*
N

A
e

|42

S Difficult

»
N
O

2

PN

)
o
o~
4]
—

|l (A 7 7 : 1




Y3lusbis i 2 =z 4 S Worthliess
et 2 = 3

' "’; [ t
interesting L 2 z 4 3 Uninters=sting
A 15 & z

)
[ua}
n
)

7. what 1s Jve~ail ratlag oF the lecturar?
Ercesllent i 2 = a = Wery poor

M
~J
W
[

E 4 5 7
C 2 < 3
Commentis/Suggestions: ome given




annex g
VIJEC PRCSUCTION
{Z“cmpleted ant Grn-goning)
1. Please, WT Pitv
Fropsnents: 3eiinse Sayong
~uzr Bols
This s1der program foatiress fmado Dalmuan, a
~andizacped pal~itocr  ard hiz artacris, It conveys the
artist’'s appesl for appreciaticn of his achisvements. it
3lsg aims o prowgte the Cc3-33 b or-oduced  in orger to
increase his ssles. For- the prosonents, the program wiil
primary, servs as 3 =srxeiling tooi of th2ir capatilities.

he production of the prigrsm was completed during the
schedu:2d workshop.

Z. "Borscey lIslang”®
Proponents: Patricia Per=z
Meslchor Bocarmi 161
Diama Legasrci
Daniel Paterms I11
Tmis i1s & gSrodection promd of EBoracav Island. It
showcases the msny scanic sgots iocaiad inm toe islame ard it
15 internced tc o= usead &3 s53ies pronwotior inst-ument by  the
Pscific #Alrways. Trhe program wiil aisc be 2z sample cf the
Tapabilities of the orcpohents.

3. “PETAY
Froponentcs: Evelyr Jargas
Elizapet> Almszan

This widec pralucticn fectyrzs thne variowus activities
5% the Philippirmse F2umation 3°d Treatzr fLssociatizon (PETA).
It is =2 pgremoctional ts0l to sclic:t suppnrt/pledges from
both Fllip.incs and PETA 5 internat:ioral counterparts for the
esatapiishrent cf arn “Irstitute for Pesole’ s Culture.”

tre proponents are  3wsit.ng the compietion of an
animatior mod2l 2efcre editing.




4. "The Lenter Ssason ir Paln, wovte"

Prcponents: Jef{ Manibsy
Jed Arbeleda
Cariito Viriaa
Teddy (o

This is d " 2
Cerftirlies—-cid 2 3. i~ erTen
sexsan. this £-og: i T ) gs ous glan  to
m3u2 a 40-wints o ono hour Erogramms o the culturs of the
groviacz of ievis,

it wiil be us=d to sS5licit  resscoecog i=ia the
reslization oY the lgnger groIZ-oamee,

Tre proporents ass pressntly 2oing the voice over after
which editing follows,

Y1Cso Froductisn Proooseis
1. "Fillars of Priliccine Music
Proponents: Jeff Manizay
Jed Arholeds
Tedeys Co
-

1its Vivina

This is & J-part viceo Program series depeicting the

Fisvements of the three les dirng figures of
i namely: Antonic J. Melira, Micancr
€Co Sermtiago. the program aims to  serve
on for all Filipinc composers, to strengthen
=f modern composers to their chosen Ccareer,
corposers to acknowledge the achisvements of the
. acters covarad in the series,

th Mo Dilrmar Treatsr”
Froponsnis: fllan de Luzurriaga
Gimz Umalil
Sarits Yap
This i3 & promnsticnal material for ire U.P., Thzater
Teaturing 1ts =i3Lory &no Gressrt prugrans and  sctivities.
T he Erogeas alsg to  instlll the seople’s 3wsrenzss,
“rowisdge 3771 practices of thzater arig, tln) solicit
flmnancisl zupaort from varisous sectors ard toc disseminate
3nd popyslarize theater production of $3id thaater.




$

1

——

RDom 't Step Smoyisg Tsre

N}
'
.
!

Prgponert: Erwin Sohannes

-

s~ 5an
The prociect aims to raise consciousreces of both  the
smakers ang rfcn—-smckess to the theasith nazarcs and the

efforts of smocwing to trhe envircnment.

"Fgrtfeclig”

Praoponents. t2a 3antos
Jet Montelikano
Boboy Arsneza

This Is a &G-minute program which aims to farniiiarize
the gsudierce with various talents in the Philippire music
scene. it alsc foouses on urliwely performance spaces which
if well 1a3id out pruove to be wunique perfarmanCe  verues.
Furthermcre, it aims t3 coriirs that Filipinoe zve the most
versatile 1n  tris gart of Asla. +this ic pianneZ to be s
weakly television show.

"Yanisning Imzges: the [Cisappearing Priligppine Music
Heritsge”

Propcrznt: Te3dy Lo

Tris video Srogrsm  primarily  aims o convince
governmezrtal  and non-governmental agencies desiing with
Tilms arnd cZultural promotions o creete & fund for 3 fFilm
Sreservat:on Drodgram. It alsc tries to stow the importance
st preserving films to mgvie orodures. Everntuaily, it
restes awareness sno enthusiast of the audience for good
oid films.

Sclution tn Film Pirscy: tihe Philipoine Project”

nz oprogram 3ims 1o nelp contrc film plcacy  In the

and tTorsian Tilm zemparies to
Guttion ofTfloes, scucate snd enlighten
i ¥

ocpen 1973l video pro

the market 3poutl tre 11l effurts of viges gpiracy and
motivate iocal tusinesImen s rtrvest legal v1d€eo
distrizustior.




fnnex 9

OFFIZEES/COMPANTIES CONTACTED FOR VIDED EGUIPMENT SERVICES

i. Fhilippine Trade and Training Center
Roxas Blvd., ceor. Sen. Gil J. Fuyat Ave.,
130C Pacay City. Philippines

2. Creative Arts Village, Irc.
4th Floor, CPJ Blvd., 105 &lvarado St.,
tegaspi Village, Maketi, Metro Manila

3. Fiim Services Incorporated

I

4, R. S. Video/Film Production
Salamir Bldg., Makati,
Metro Manila

Marce Audig-Visusl Svstem
R. Pcblete Bldg., Makati,
Metroc Manile

&. Megascope Graghics
Carmen Apts., Roxac Blvd.,
Malste, Maniisa




Arpex IGA

Pilot Program for the Enterteinmernt Industrv
FHI 3&/G18
Naticnal! Capital kegion
Naticnal Manpower and Youith CTouncil

MONITORING AND SUPPORT/EXTENSICON QUESTIONNAIRE

Date
Name:
Present Address:
1. Office Address: t.2. Tel. No.
Z. HResidence Z.a. T=l. NC.
I. For trose producing a3 video progran:
1. What are vour plans regarding the use of your video program?

you espect from NMYC Project Team

II. For trose with propossis:

i, Do you imtend to pursue the productiorn oF your proposals?
/ / Yes
/ / RN
2. Do you rneed the assistsnce of tme NMYC Project Team?
/ / fes
/ / o

Z.a If yes, what type of sssistarce do you need

echrology
/ / Fimanciei
/ / otrhere, please specify:




2.5 Will you have time to pDrcduce it7?
. Yezs
7/ / Part-tim=
4 i Full-time
; NS
3. If produced, what are vour plans regarding the wvideo
program?
q. What assistance do vou expect from the NMYC FProject Team
after producticon?

For thgse alressdy in Susiness duving/befores trainings

1. Rre vou in busiress related to video production”
/ / Y25
1.8 If y=23, nicase d=scrice.
1.5 If no, please state/describs bHusiness,

N

Was the EZrtreprensurstip Workshop useful

/ / fes, describe in
behaviour/sitdyations.

TErms cf

to your business?

-

FEC's in actual

/7 Mo, expiain,




.

X, lias the Viceo Proluction Workenoo useful to your Susiness?
/7 Yes, explain.,
Folo, =xclzin.
g, Are you flamnirg o Dulb L5 2 busiress in video production?
£ / Yes, gescribe.

For thcse who started business after training:

i. When did you start your business?
2. Is your ousinesz related to
/ / Y=o
/ / No
3. Flzase describe.
4. Was the Erntreprensurshiyp Worksnop useful to you  in your
LS inEess’
7/ terTs >t FPEZ s i actual

o




o

Was the VYideo Productiinr Course useful teo yeour business?

S/ Yes, SXpialiii.

poet
]
e

o

ssisianie 2o voi nsed Trom the NMYC Froject Team?

=
Q
T
V1]
i
9
3
r
<
]
~r
n
r+
\{
A}
rt
m
4
[\
)
¢
in
-
]
m
w
Uil

o, expiain,

. oo sou
’ ;Y
/N
i.a D

3

E
7

/’

Z. was th
/ / .

c

id you start or are your planning to start  any
ctivity withir your orgarization as & result of the
ntregrereurship Warkshop?

/ Y¥es, erxplain.,

i Ne, erpisin.,
w2 Entregrensc-smin Wor«srop army help to you?
=5, escribe in terms of PEC = in actuai
ehavi0ur/21tust1rs.,




F

i)

. S NS, e-rol

Z. a3 the Vizeo - 3™, Selo T =

s 4 - Sty gy =t

/ / == 5 T LIS .

/ £ Igin.
T : - o - R — —_ —_ - 3 R Fam JR, — & —_ -
g, What assistsr-e ag=d from MM Project Teawn?

ohservations,
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o
[4¢]

Anrex

¢ THE FOLLOwW-U2 SMONG TrE PARTITIPANTS GF TH
ROCRAMMZ FOR THE ENTERTSINMENT 3ZCTER

CONEUCTED IN JyMT 1558

m

METHCDGLCGY

A Qguestigrrairse  fattaches? ss fAnmey 1Y was ow32d  to soiicit
resgons=s of tne 21 oar igsnts ©F the pl:gt prog-anme (see tert
attacned &3 &Hocer 2. ThE  JuUESTIIrTalres wers Tmailed to
sevenLaen Y7 particioants =while four {3 sther were
intsrviewsd.

This report is Sasec o the resgonces Sf  seventeen (17
Seneficieries whg nave so far resporzZed.

SUMMERY GF FINLCINGS

Procuction of Video Frogrammss

Gf the seventeen (17) respondent-participants eigth (B were

airesdy invclveZ i the proguction of a8 video program during the

Yideo FProduction Workshop. Gre of them, hcwever, still! wants to

pursce with tne productiogn of his other proposeti.

2Ff the ~inme (%) reszonagent-venzficis~ies who did neot participante

in the vides Production Wzrkshop, seven (7) are wiilirg to pursue

viith the prodsuction cf Thsis r-36531%.

RImost 531i of those wno intsnd o gursae the productior of  their

video oroprasals resd the Tirancial 3nd technicai sssistance of
tat does not reed any kind

thez Proje—* Tear. Cnly ore responcdec th
of support :

use gorn Video Prograrme

Those 1invoived ia thne production ¢f & videc proj-amme are those
who pian t ursae the cSroduction of treir proposals pian to use
their programs as follicws:

1ing materisl
rates treir capebliities 1n video

5% promatxoﬂ mat=-ial to support cown organization/
comrLnl ty/social prajects
f5r sale o TV staticrs




rom MMYC-RTR  Fegional Tesm with Fegasrd to Videc
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wing weve siresdy for business befgre snd guring

Tivw s s.r=adys iNvToives in 3CMe
Lind orogran started. They were
=r3s53 al p=sts3 arnd trad:n (1),
Zaree ii. fcur {4) of them have
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.= TIZT5 1z the nresent Zapitslizestion”
135 ,2u” 2guity share”
b= se=2n Srstitsbie” {=zlezse
= = el an
- - AN
NS
.l £ sy Pad LT Do *n Totain the 3start-up
.07 WDSTSanere .3 yOu RO Tl
. Instisgyticnas (plesse
athe- } (plsas= specity)
L.12 How Cy225 @ Acrving for gol?
full time pzrt time
. T -— _— _—— i - & - T T e P - = — . -
1.232 the 2i1g5gest chslilenges 10 cperating your
at this aomemt”

PLELSE DT NDT ANSUWER iz FPRO,CEEL TO
zZ. Uo yow Zlan To start your Dws BusLmeEss?

2.1 wnos oo to start your Swh Gusiness
2.2 4Wiat w3t of buziness Zo you plan Lo start?




rJ
]

khet I st
more af the Tollow

Lhecok one or

Z.8 wnat Is yoSooo plagnnsd role I vour Susircress’?
B . o .
(Flzese ticok one 3r rove ot the following answers)
finarci-n ‘pisass sporityd
Zrag - L2082 SpPelliy)
teonn.e! ‘pl2ase soaciTyid
maragzment {piease spacify)
ctheris;: i{plzsse specifyd

rd

.2 How are yol planning tc acauire your business?

rheritance/family businsss
arize with partne-c
ze by ycurself

} (pl=ase specify!}

f

ul

izatiocn

Q

rga

single procprietorship
carcrnership
OrpGratian

'S -

i s} folease specifyl

.

|

5]
.
U
[ 2
N
c
[

—antot firanze all from vour own rescurces,
? 1 ' ts obtsin the additional

norrSwirg Lot neECcess3ry
. B tow T favily/friends
Fiserow foom orivats Ticascing institutions
atiheris) plzase spetiiy!
Z2.10 What  are your bDiggest neecs in esteblishing  your

lard

buzsinese”

G O N B G B aE AR EE B D D B O B B e T e e
AV
o
h
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2
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l 2.1 How do 1intend to cope with them?
l Z. C1c vou ses ascisctance from any otier Institutions for vour
business activities”
ves, pleEase procesd to guestion 3.
ro, gpisase prcceed Ho guesiian £
l 3.1 which imstitutionics!?
' 3.2 wWhat kind of sssistarce did vyou seek?
Tectmicsl {pleaze specity;
Finarciai {plsese sgescifv)
Mansgesrial {plimese specify)
Ctrner{s) {oleacse spezify)
l 3.3 Were vou swccocessiul in gettimg Yhe zssistance?
vyes, plsase explainm.
o, pleass =spla:ir,
l 4. Ewven though we i1ngal-eg about the infiuence of tne training
Courses aiready. vwe wilil 35« 1%t hsre a83ain  as your
l percestion of this influence Zar —harge By time.
in planning and/ar operatirg ydur businessz, Fow useful were
l the fo! ".'W-l"‘g"'
Entreprercsarsnip WNoreEst oo
Very Somewhst Not
I Useful Jseful Usetul
PEC s
Pchisvement Cluster
l - Cpportuniny sSsevimg . .
- PFersisterce — —_— -—
- Conmitmert to Wo-~v Coatract - . —
I - Demarnd o~ Juality and
Efficisncy o . _
l - Risk Taking . -
N




Somewhat Not
Useful Useful

-4l
c
-

(o
Ul
n -7

Flanrnirmg Cluster

FPgwer Cluster

Sr3Uass1icnh andc
el¥ Confidence

|
[Ty

Yidso Production Courss

- Tezbnizal

- Wider understanding of
videc as g businecs
- New Ccotazts

Q
[+{]
-
u

S. What are vour eritreprensuriasl g3

In six months =ime:

In cne year time:

PLEASE DJ NCT ANSWER DUESTICN & BUT PROCEED TO OUESTION 7.

- Techrnical .
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busimess scti~ities?

if p2ull a SpEZiatl initiative within the

crgsnication  in which voi =2ce worbting, plesse describe  the

ztatus.
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a-tivities?

cammsn T

)




S
it

Srinex 11B
em 1 the iass Meois [ndustry PHIZ&/QLS
NMYCrsi.ational Capital Region

Monitoring Guestionnaire 2 B
or tnose wh3a starisc a business

netween January and Jumne 19588)

Name :
Address :
Teleprore No.: Residence:
Cifice :
i. Does the business that vou started dDuring the first half of
1988 still ermist?
Yes, pl2ass procssd to guestior L.l
No, (olease proce=d itz guestion Z)
1.1 What 1s your Susinsss nare?
1.2 when did you exacily start your business?
1.3 wWhat is the nature of your business?
1.4 what 13 ysour role ir the business? (Tick
one or mare of trhe following answers)
finarcing (please specify)
Lechnicai {plemese specify)
marnagement (please specify)
_ othker{(s) ‘please specify)
1.9 How ¢id you acguire this business?
. irherited/ family business
Or3jacizel witn partneris)
Y __ oryenizzd by yourseif
. trne-’/s) iplease specify.
1.6 What is the ‘orm of organization?”

sigie proprietorship
cartneranip
CoOrporsTion
T

her(s) {(ploase specity)




1.7 How mugn was the stsri-up cacitasi’?
1.9 How mucn 1Is the Zr-ecsernt cepitslization?
1.9 Whet is yocur eqguiitv shara?
1.0 Dose  the business seem profilitsbie? {pieEase
e<gleir =hy,
1,11 It ysu had o borrowe toc cbtainm the start-up
Capital, from whewnsahe -z 313 y0uU borrow?
e 0o fungs borrowmed
family/friends
government finsncisl imstitutions
{plesse sosEcify)
private banvs (pisass specify)
ctheri{s) ipleass specify)
1.12 How many emoloyees are worwing for you?
full time part time
1.12 wWhat are the biggest challenges in operating
your busirssz at trls comeEnt?
1.18 How are you plannirg tc cope w:th them?
PLEASE PROCEED TO QUESTION 4,
2. Please explain what happened with your business?
3. Do you planm to start ancther busiress activity?
YES, pilease graceed to gueztion J.1L
o, pDiesse p occored ro juestion 4
3.1 Whern do vou gplant to slart vour owe . e




what kind o7 Dusiness 39 vau clan to

De L me el ampee emlm T e
= Zar Tleone T T E . v Ou T
(Fliessz Lick goe o7 saorE of the

. finmarncing pleace specify)

techrioz’ [ Slease specify!

_ Meimagerent ploase Specitv)
ctheri{s: glesce spetify’

one  or
-
SGTSWEFS)

How are you pilisnning Lo atguire your business

inheritsnte/ farmily Cusiness
orosnize with gcariners
orgsrize by yourcelf
crtrerici {pleasse spec . fyv)
what (s the pianres form 0f srganization?
- sirgle oroorietcrshic
cartrnershin
_ Corporatisng
. otheris} igieasze scecify
How, mucr s the Sianned oisar.—Jp ©ap:tel”

How Tooh cern vous flmarne fror yTur Swer

resoirces’”

f ooy cannob F

inamne alt from your owe

Fow a3re vyou olamnarng o outain  the

tinids ™

horrSwuing Loyt CRCSLESar

crrece toes fomll g/ Lends

borrow fron prisate financing
+

(5} ‘please spernif,/;

In = Xat

resgurcEs,
addirtional




- Ty - - Ry— P — R - ——— s = - T -
T.10 WFat ere vour ciaggest —sscs 10 exztabtlishing
bDesiress?
F.11 HGw 22 interd g IZIIpe witS Thex™
| S v — - - - —
vid o SEEr. ITOLS

Wik

ES
.

'
N

Evsm Lhough

Togrees  slre

peEroenpticr o

I 21
tre f

= -
= .

kirnd of sssistance did vou se
Teghmical ‘plesse soecity
Fimnanzial (nieass specify )
Marmagizeial [nlsase soecify)
Dther/ s (plesse spesify)
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viced aaout the influencz
w2 will  ask it here
influenc® can Change by -

LZOratirng S IJUr DusSiniens,
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the ftraining
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Entrepreneurship Workshop

Very Somewhiat Mgt
Usefyl Useful Usefy!
FEC = .
Gchizyemert Zluster
- Gpportunity Deering )
- Persistaence —
~ Cormitme~t to Worv Contrsct
- Cenand “or Suality and
Efiicisnay _
- Fis. Tavwing
Planming Zluszter
- Goal Zetting _
- [iformation S=tting
- Systematic Plarming and
oritoring
Power Cluster
- “ersussion and Networking
- S5els Corfiderce
Marmagement
- Markesting -
- Finarncial Planning
- Business ~lan FPreparation
Jideo Produztign Course
- Technicsl
- widev wnderstanding of
v1222 3% a4 busin2ss
- igw Conts=ts _
Yideog Productios Workstop
- Tocr- Loal
- wiger urderstarding of
ildeo a4 a Suslmess
- New Cor<actis
5. Wwhat are your entr2orerneurial goalis:
In six morn*t=s time:

Irn one y=ia”~ “1ime:
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g ThizT gQueszi.or—a&ire.
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Sandyvy Hontiveros




SANDY HCNTIVEROS*

Sandy Hontiv-res was  fresh from oa  three-month business-cum—

vacation Lrip in the inpited States whern 1nterviewed 1in nier home

in Malati., Metro Mantia. The swudes fthe snthusiasm of a person
who 2nioys m:yingd work with pleasure. Sandy  losks ycung  at’ 33,

and 1s petite. rriendly and arvticulate.

Family Backgrcound. Chridhood ana Fducaition

Lorn Maria Llexandra 5. Hontiveros. Sandy is the fifth child in a

family of nine. Zhe iz endowsd with Castillian features

indicating Spanish <riging. Zhe is oa pooduct  of A permissive
npcer-middle cla=za family. she confides. "We were  broucht up to

was allewed to

o
b
=
C

ke very 1ndependent . I was  a middle ohil

malke hery owp Jdecigsions,” she adds.

She remembers a comiortabls and well-provid=d chidhood. A= she
pubts it, 211 vhe choldren. incleding myself, simply assumed that

we wilil he taken —ars -1 at least  in terns of education.” Her

3

recollecticn of her parents® were that of hardworking pecvle who

* Written by ferda =, Paldoria ot the U P, Inzstitute for
Cmall-Se=l Tnduzteies £ the  CTPackaging  of Experiences
component ot v CTevelapment of Botrepreneurs for Cottage,
el oand Mediurn Inductvies  (DECSMT Y project  gponsored by
the United MNeticns Geveloprmest  Programme  (UNDP) and the

United Naticons Tndu=trial bDevelopment  Organization (UNIDO)
anl mpl cment o an =200,




worked harid toe put ali theiv nine children te school. 3chooel for

the Hontiveraes sitils meant a convent-run education which, for the

indzpenient-spirited Sandvy held weryvy little 1nterest. At St.
Sonsiastica digh Schoxl. Pamety ddentified with  other children
<he . Jn her terms. "¢hd not aurte {3t schecl.” On more than a
[2w oocasions SJandy tound  herselt rtaking the lead in some
mlzadventure  or  Shther. Sha  remembers being calles to the
principai's office fov scirs Dreach of conduch. She caught the

attention of the nuns a3 a  treublesome student.

It was during  ihes=s formactive vears ithat Sandv's love of dancing

was Kindled. Thiz devsicped as  zne watched her older sister,

Maan make a name 1n zhow business. She was encouraged to take

up dance worksheps 1n baliet. moedern aancing and  even exotic

3

Tahitian and Hawaiilan dancing which weve in vogue then. "Dancing

fol}
——
@
ou

arpe Lo me hecause it's exciting and the persons you meet are

never bLoring.  Noething is routine,” she exclaims.

[

When she was a  highsohonl =enior . Sandvy had the opportunity to
Join a dancs company which was then g9cing on a  world Tour. For
tne voury  Sandy. 3t was 5 rare chans- b dance professzionally
and at the zasms Line Lo zee  the world and ta follow the
footateps of 4 much-trave led older sieter. esides, Maan was

the em:ce

[

of the dance tour group.” At first. =he had a problem
trying to convinee her parenks to let hor go since the tyip meant
foregoing graduation and 1os:ny twe vears of =z=chool ., initially,

her parents vehament v ohyected, threatening withdrawal of

Cs-S. Hontiveros.../2
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the end. Sandy got

Eventually. while travelling, Sandvy [1nished high school through

Goines B cnllege,

plaoars. Even in convaent schenl. she f=l1t

however, was not part of her

bored and  bhoxed in and

felt she would have hoen happier if she had been allowed to geoe to

the state-run YUniversity of the Fhilippines.

Sandy took up Informal and ohori training

hotel anl  restaurant menagem2nh  and cther

haey intsy est

Hork Experiernce

burned ot Sl s o svint wibho Ll

o 1

Jirst job. Poy bYwo vears, she tyavelied and danced

audiences in  drtforapt counbtyies  unial s

Im & suirtcases )’ pesodes, Doncly found noomore

the dance comeany.  She then decided Lo oauit,

CS~-S. Hontiveros.../?

Tn tieu of college,

courses on travel,

subijects that caught

Aarce IYonp hecame et

tor different

£ tired of "living

yoom for growth in




Back 1n  the nes, Sandy o rorned the
vihere  She o S0 n NI S ol :
AR O aohE Y S Toe o rbais Y b oo lipatas Loy
the groeas . T AR a0 b : aeedl v h
S SRUTE £ S BT BT 4 St s Simuibanc ouzly,
IR T ik LI T a7 wo bl Aas hanpdled
Faiaes and pyon tions Ty the Fiachos Cinbk oot 210 .
N S S Je N A SO DEYVTIIA I I Lreve crt-lived.
Aite stothe Playinos Jluln. e Attt DL guat in order
to Jorn thael cius's HEN SR =t ChovaE open o i encept
1te oW empiovas =N el ey oparine send  place hut 3t
ended her  braved carvesy ir hobeslon Evan the porula:l
nbhonss Dance Troups 4169 no0 ) pravidase & =lablzs  emplovinent . it
Landed Aaffar  seven Years o oREn fiviinilo sharted Yo detericrate
dos b Erc o st vemoaal At oA tebion daneer .
LoGandy 1 i : L TS i Toomial o deaTe company.,
with ot ber vt lengaos Fror ao Wb Ye o iy w1

Iridezprdor: s o Ly b whien Las gnealeated car vy Aamong the
Hontaver s 1y o A HECIES B i L Sandy s hroathers o oand

stambers moraged Thosry cun Yenpe ot pue b

r

S s e, e e . tor -4 AEY o 3
Piesrie v of bhe hovs

AV G TWieperient ol b v oo i iief a small o insurance

Cs$-5. Hontiveres.../4




oubfit: Maan 1s a w=ll-known entertalnm=ni perscnality: while

ancther si1ster is epngaged in dence  wear manufacturing. Sandy

hersa2if was  cery macsh  on her  own with her dancing career until

hos deanic oo oy hery responailiiities which she

WAaS unviepared For At siblings were

married and the t

I R B
v oy

cnes  tell on

e -
F

aQ,

Sandy's  shovjders. Thcough  her father was around. he was so

bed by D

Ui

Iozs to be of any help. "It was like having

aQ

instant children,” Sandy exclaims.
Lecking  around  her, Sandvy  saw  a household Lo be managed and
cnaldren counting on her for support. Zhe realized that she had
Lo put dancing aside in favor of pew pricritiss.  She wag obliged

Lo leave "Hoi Legs” in ordey *teo Ace

~y

T
o)
T
2!
—
T
—
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-
o
<
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U
[
—
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to 3oin
a newly-formed computer company ss a Tonputer -graphios person.

Her mes Job at Megascope reguired her o traval ane teach people
how o work with 2 conpalar . Witl noe  Computer knowledge to
apenk o f she ran Poo opiErad d o whole weow Studying the operating
mantal f{rom  cover vt ceegep She tound it surpricingly simple
becauge it an o wvery Coaseal " Tyom Yheon on, =she devobed most of
her encroies Lo 1 compubt-r busine.s: . 2 =nhance her technical
capahbilaty, sirpe araned a9 In-houze  training  on computer

troubleshcot ing run by thetr Hew Jerzsev-hased ciient .

>

C$-S. Hontiveros.../5




iov g o0 people. ccocupying four

now makss art

andy  regards with

L, in which she

"
oy
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its pecple,

01
il
«
[
<
bt
s
—
o
-
ot
-
£

Sandv fores Lright prospoects for the oomprany. it 13 currently

v

exploving opportun’t for  Joint  venture  arrangenients  with

Singapore counterpart

ot

Eventualisy, cardy no longer  felt the nzed to dirvectly ge
rrvolved an ths  Jdav-to-dav operation of the  company. She has

slowly turned  over hey “espotzibllibties Lo new smplaoyess which

she helped brain, trnal the company can run by itselt,

she [elh Lhee rae To 20 Sonesthidieg =0

Back to tie Erdertainmes

Alter coabt vears i the coquponrer  buocinesy, Sandy went hack to
the eut srbainment pareld, Do teldt tnal shie Jdid not really leave

it for, even o cap o her 2bent bt Megascoope . ohe was acting as

(5=-5, Hontiveros.../6




basi She

41}

Ui

talent manigsr (o singer Leah Navarro on a part-tim

acrepted the jobr in szpite of  the fact that 1t paid modestly

ecause "L=ah 113 a gcod friend.” Fz=idez. ghe did not regard
mor-Y 33 3 nieaslryre 0l saccess

To maks Lean moere markatable as 3 siager., = encoaraged  her to
change her i1mage as  an all around entertainer. Simultanrecusly,
she launched & media campaign to project fthis  image. She also

succeeded 1n  Increasing the singer ' s performing fes . “Tt's 3just

a matter of approaching the right people.” she expiains

Thig year aione. the singsr has mounted si1x very successful shows

=

=
b

result.

o

in the United 3States, Sandy announces proudly.

Sandy now plans to handle a new and promisine talent.

3

2o arcepted a public relations 1o0bh at the Pacific

p—
It

Sandy has a
Century Froduction, a company Lhat #eeks to market local taletns
ahroad. One  of the fTirast talents to break through the
internationa2]  market  was  Jazephine  “"Ranig” Koberto wha iS now

winning rvaves in ths Lniled States, Cilhex rtalent= are bound to

follow, Sandy zsays confideptly,

Sandy Is  aquite hapery with what  she is  doing and  what she has
achieved. "My work enabler me (o do what 1 want to  do with my
time. Most of atl. 3t allows me to fravel." She thinks it i=

the perfect iob for A person }ike her.

tS-5. Hontiveros.../7




¢
Y-
2




CASE STORY:

DIANA K. LEGASPI*

Diana K. Legaspi is 29 years old and single. She is pretty,

articulate and well-poised.

Family Background

Diana is the youngest in a family of five children. fder father
is the famous painter and national artist, Cesar Legaspi. Her
mother, now a full-time housewife, used to manage a small home-
cooked food business. Diana‘s siblings are all accomplished.
Her only brother is a banker. One sister is a U.S.-based medical
technologist: another is a professor of psychology; and a third

is well-known singer and stage actress. All are very successful

in their fields, Diana says.

Diana surmises that her parents had aged and mellowed when they
were bringing her wup. While they tended to be strict and
conservative with the o¢lder children. they were quite liberal

with her. For example., when she began dating at 16. Diana was

* Written Dby Zeneida 0. Ticsay of the U.P. Institute for
Small- Scale Industries for the "Packaging of
Experiences” component of the the “Development of
Entrepreneurs for Cottage, Small and Medium Industries
(DECSMI) " project sponsored by the United Nations
Development Programme (UNDP) and United Nations
Industrial Development Organization (UNIDO) and

implemented in 1988-89.




required to ‘bring & chaperon. After a whiie. che was allcwed to

go cut with less restrictions.

She was a self-motivated =student. she remembers. "1 was aware
that the other siklings asraduated cum laude or better. That was
something I had to live up to. In a wav. their scholastic

excellience put some pressure on me," shes asserts.

Diana grew up not lacking for material thinos, unlike the older
ones befcre her whoe had to work their way through school. “Our
family was already financiailv stable then." she recalls. When

she was 1n collese. she accompanied her parents on a world tour.

Early Childhood

Looking back at ner early childhcod. UDiana remembers attending
children's seminars and workshops in arts. She imagined herself
following her famcus father's footsteps. She alse participated in

a highschocl seminar in journalism.

The vyoung Diana was ﬁot particularly entrepreneurial, although
she would from time to time join friends in selling cookies, ice
buko and other socodies 1n the neighbarhood. She did it for fun
and for the little extra money it earned but never to help her

family financially. Begaide

[0}

she wouldn't have thought of

selling on her own initiative. Diana confides.

CS-D. K. Legaspi.../2




L----------

2=z 2 vyoung gir! Diana enjoyad doing activitiss girls her age
normally did. However. she carefully avoided competition. As

far back as she remenmbers, she always dropped out gquickly when
comeeting with others. {Iaring the interviews, Diana was quite

emrpathic about her dislike for competibticon.?

Diana's aversion for competition made her go into fields where
there's nobody to conpete with. Consequentl]ly, she deliberately

steered clear of the arts, aware that many in her familv are

successful artists. 1t alsc caused her to shun games and
sports.
Contests were anathema te the uncompetitive Diana. A rare

exception was when she was persuaded t¢ join a declamation
contest by a teacher whom she could not refuse. Rehearsirg her
piece diligently. Diana won first place. Had she lost, she felt

that it could have "killed" her enthusiasm fcr life.

Diana's Career

Diana reveals that she wanted zt first to be ar actress. To
prepare herself, she took up speech and drama at the University
cf the FPhilippines. 3he found out later that she was “not good
in this area." Besides, her sister went into acting. Averse to

being compared, she lcoked for another field.

CS-D.K. Legaspi.../3




Diana‘'s fairst 10b waz  as  an acoount executive at Forilla and
Partners. a public reiations firm in Hakati. Metre Manmala. In
that office, account executlves werae groiuped into small teams

I@nce weryse compared against each other. The momsnt

Pat
o]
[y
o
~h
o
[
=
Iy

whose

An unforagettable incident irnn that first Job was a auarrel with
her immediate supervisoar who oriticized her severelvy for her
tactlessness and igrorance of oflfice  procedurss. Hurt and
angry. Piana reacted with stveng words. Loosking back, she
realizes that a iot of the criticisms made of her were vaiid.
Learning from that epis>de. she has =ince improved her human
relations and office hehavior, she savs.

Dilana next went antoe stage lichts design while at the same time

n

working as television reporter. Both were rart-time jobs but the

first was snort-lived and the second was to last 1-1/2 vears.

In the TV program, Diana found lerself
borter., Borh of Hlen riove reaulred Lo drite thir  own reports
and their work were nevitably compared. According to her., she
resclved the situatior by creating her own "niche " She found
cout that zhe wrote Dbetter in Pilipine while the other girl
excellied in English communication. "I jeft her to report in

English and I concentrated on Pilipino stories.” she zays.

Cs~D.K. Legaspi.../4




h----------

In spite of two part-time joks. Disani was not satisfied with her

—

ome—made cookles to  earn a little

oy

incocme. 3he tried seiling

rore, but this wvepture did not las! long because she lacked
in“ormation arnd businszs =kKills For erxampls,. she Jd:3 not know

whers Lo source raw materials and how to price hey products.

o
s
W3
[o]

Entrepreneurial

In 1988, while she w2z lcoking for a new joh, Diana got wind of
the Entrevreneurshirc LDevelorcment Program {EDP) and Video
Producticn courzes beiny organized by thes National Manpower and

~ 5

Youth Counzil {(NMYZ). MNominated by the National! Media Froduction

—

Center,. she wept throuah 2 =2

L

ection crocess and was acceptled.

She hsrself was uncoanvinced =f h

T

r entreprerieurial poitential, but

= v o e = - vty WS = et - . - & . -
she 3I2inzd the CGurse Lo WNOW for cert

[e1
o

13 AN

During tvaining, Diana  tvied her Lusiness acumen by selling

Aithnoush zhe ragarded tha't uziness experiment  as unsuccessful,
she received an award at  the end of the course for "having
dermonstratea  the most nurmbey o f personal  entrepreneidrial

characteristyas, eana  ix o all praizes  about the pair of

trainors trom Manadgamenl Systemz interpataional . U.S. AL, who

CS-D. X. Legaspi.../S




L----------

= < . & - LLE 3 N wrnovdicoca and +t»asninmo
handliced the EBLBRP training for their expertise and training
g - [
skills

The next courss she teck was the Video Froduction Course and

T
I

wWorxshop where she felt she learned a ot akoutl sudio-visual
proeducticn hasics. dovsser,  Dilana found the rescurce person

“"unprepared ani haphazard.”

After Treining

Coming out <f the training programs. Diana planned to resume

paking and selling biscuits. This did not take off as planned

"
1=
—
—
4]

for she felt she needed more baking si

Evertually, Disna received an offer by her former emp lover,
Zorilla and Partners. to ¥ead = neuly-~ryanized Special Services

group that would serve the audio-visuval needs of clients.

Diara feels contsnt in tlaz job  because she does not have to
directiy  compsite witn  anvone, “This doesn't mean that my
efficiency and creativenezs are not unleashed because the kind of
work that 1 do nas c¢ertain standarcs that | measure myself
againzt.” Besldes, the company 1tself does not have any Known
competitor in the field of public relations consultancy and,

therefore, 135 bound to succeed. she esays.

Cs-D.K, Legaspi.../6
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As  he=ad STF the danartment | Diana 13 nat exrected ta do the
creative work herselt However . she makes 12t a point to write
scrapts very often hecauvse she thinks she is “"geocod at 1t. "

(e}
bt
fet]
jov]
1
()
tn
v
o)
~t
)
o4
0
[
)
]
ot
R
U
[l
)
1
;
oy
fa1)
o
—
o
oy
‘_:_'
1
5
O
-
+
e

necaszary. [ wo
practically all! o work st to finish a praoject on time.”

She haz plans to sein off the depariment 1ints  an autoncmous
company and she's giving herself another vyezr to achieve this.

Otherwise, ghe 1s afraid she cannot accomplish it at all.

The challenges of this jor so take up much of Diana's time and
attenticn that her husiness pians must take a backseat.

renetheless, she does not think the training programs she took
hav=  gone ta wasts. In fact. =he wouldn't have dreamt of
spinning off her department inte a new ccmpany if she hadn't gone
througsh EDP, zhe assgerts. If she fails in thiz. entrepreneurship
will be an cption ghe will giadly consider. Resides, if she
gets married, she woald he better off running her own business,

she adds.

Frem the atart, iana considers hersel f lacking in
entrepreneuritAal ability. But =he claims that the EDP showed her

that one need not have the akills of a business tvcoon to start
and run  a enterprize. Gne can start modestly and succeed i1f he
Friowz how. she concludes,

##
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John "Johnny' Quintos 1s 33 vear

‘s oid, fair, lean and fragile-

o

looking. Be is descended from Filipinos--Spanish-Rritish stock,

but his praiish 3Kl snd siant=d
He bhelcngs Lo a famiiv of sight
youngest and an adopted chila.

executive of the Central EBank.

Jahnny 13 a homosexual or, in his own words,

Family Background

ves give him an oriental! look.
children of which he is the
His asioptive father was an

Mild-mannered and soft-spoken,

gay.

Growing up 1n a well-tc—-4dc family, he remembers being loved

exceedingly and consequently hesing somewhat spoiled not only by

his parents but by his breothers and sisters as well. However,
he beiieves that he was raised with certain "refinements." As

w0

a chiid, he ternded tc he pessive: he studied just encugh to pass

his grades and mera2ly “"tolerate

Hie independent spirit showed i

[6 %

4" his classmates.

self 1n the matter of buying his

own clothes and chocsing his own gifts. "1 was fond of buying

* Written by Myrna R. 0o ~f bthe
¢y the "Packaging of

Smali~Scate Industries fc

JoPL Irstitute for

Experiencez" comporent »f the "Develcpment of Entrepreneurs
for Cottage. 3Small and Medium Industries (DECSMI)" project
sponsored by the United MNations Development Programme (UNDP)
and the United Nations Industrial Development Organization
fUNIDOY and imnplemented i, 19RB-HG,
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w2l zell osomething that T ownsd.” he remsmbers. His

oy ~ g s 1 3 “, . L o e - ~ Y, N ~ -y~ : - 3
affen confiict at b woidd atways work out a commromise wherein
he was able ©o maxs nig fams iy Tapey and at ths zame time satisiy
s & l‘:‘l'a»— R RS L a ey tT e s e

[ i SR B o ite A 1V SXamp > 2 WAL L o aour o~ften

2nd T want 1o chosse my own friends.

t¢ go around with certain people. And so the comepromise was that

everytime I went ocut. I would a:
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then I went cut with friends that rhey approve of some of the
time., At the same time, I also ~ontinued seeing friends whom

they frowred <n, but T did not tell #hai about it any-.ore."

He was almost seven whern his adoptive father died. “"He promised
me a bike on my hirthdsy which was & month AWay . Put my brother

Jave e e IYW

DY)

y o oto rulfill my Dad's promise.® Another
beyhood incident he will riever forget was when. at nine. he found
out guite Ly accldent rhat he was an adopbtaed child, The voung

Jonrny kept guiet qhoui it foy the next four ,ears. H was 13

T

~ 1ny o [ - . I 1- - PR .
when he tinaily told Pis wmorher thas e pnew about the ftruth of
his hirth. When asked by has familvy why he kept it to himself

for such a lony  time. he ancwered that he wanted to see how he

X
Nl
w

treated  compared with o hiz o other  brothers  and  zisters.

ey

CS=J.C. Quintos/2




"Actually.” he =ai1d. "1 had nothina fo comeliain akout . ! was
treated as well as the others if not hevtar . ™ Nevertheless, no
matter how rz=assurad he iz of his tamily’'s love. he realizes that
that he is not a1 bloct relative. Consequently. h2 13 often

1]

himselr without his familv's help. Cne  of hils most avid
ambitions is fteo set wur a  covporation in his adoptive father's

name in ord=r to “immortalize my Dad. sort or.

e
]
-~
i}
[
by
=l
s
[47]
~1
s
&
ot
——c
o
¢4
)
<
ol
o
-r
b
y

Locking bhack, >f his diszzovery regarding
his parentage might have bteen traumatic on him in the zgense that

it was so unexpected. "Rt the same time, that's the cne which

As a highschocl  sztudernt. he  began earning hig own mon<y by
gselling cigarettes to zchoolmatas . fo  be akle to buy nice

things for myzeir and for wy Mom, o

In grade as well as 1n high school  at De La Salle Colleye, an
exciuzive school tor bove, Johnnmy hardly  _wver opened hiz books.

He flunked none of his subjects becanze, according to him, his

-~

teachers liked him. in hig own words, he wvas 1 smart student who

CS~-J.C. Cuintos/3




deliberately ‘“produced only up to the extent I wanted to

preduce . He remembers being hcred in the classrcoms. One of

-r

h

@

reason

)]

why he didn't 1like gschesl was that he found it
difficult releting with his scheolmates, especially those who
vere rough. "1 was raised with certain refinements. My family
has this gentility which I often couldn't find in others." He

had his share of experiences with voung bullies whom he mostly

tolerated by keeping quiet. However, when they hurt him
rhysicaily, he found himself retaliating because "... that is
already an intrusiocn on my person." His family noticed his

passivity and got him to take karate lessons at home. He was

grateful for the lessons because it built up his confidence.

He admits having insecuritiez as a youth. He 4id not join clubs
in school because he thought he could not measure up to
expectations and because he did nrot want tc put pressure on
himself. However, out of school!, he irdulged in all kinds of

sports, except paskethall which he finds tco rough,

Apparently. he got by in school well encugh for him to finish
college, At the University of Santo Tomas, he took up
arcnitecture L=cause "it seems like a good idea at the time to
build things and to build 'futures.'” But when he graduated, he

did not have an opportunity to practice the profession. He d4id

Cs-J.C. Quintos/4




not even take the government board examinations for architects.
"We werce a big runch of newlv-graduated architects. And vet.
hardly anything was being buiit.® H=2 blemes this lack of
opportunities to the martial government prevailing at that time.
Reminded that there is now a construction boom in the country, he
replied that he has lost all interest in architecture because he

has found that his talents lie in public relations and business.

Work backgrcund

He narrates that right after graduation, he assumed a iob which
waited for him for two months te fill up -~ a job as public
relations officer and executive secretary of the Quad Merchants

gsociation, an association of 54 stores located at the Quad, a
commercial complex in Makati, Metro Manila. As such, he handled
promotions, public relations, and rroblems invelving maintenance
of the bhuildiny. Arter Lweo years and a half, he left on what he

calls & matter <f principle. He hald conflichts with the newly-—

(44

ected president of the association who wanted to run things

—

differently from the way Johrny was used to, He made Johnny's
work more difricult and tedious, he sayss, At first, he tried to
talk out things with the new bhoss and to work out a compromise on

their differences. However their contlicts came to a head

during the gubsequeni elections of the asscociation when the

CS~J.C. @uintos/5




president rforced Johony to  turn over to him aill the graxy votes
which a number of memhsrs entrusted to him. e Johnny  finally

resioned after  a turpnlent  guarrel. k2 oconfronted the president

with a iist of ths lattsy's wrongdsr - andi eravided ccpies to

all members of the aszocciation. Today, Johnny regreits that he
might have act=ad "vengeiully"” but mainrtazins thar he acted out of
an instinct for self-preservation. "That vengefulness is the

part of me which I havs alreadvy put kehind. he declares.

Cultural Center

v
T
®
%
W
1)
v
r
R d
[$43

The next day after lzaving the ish.

. -

¢f the Philippines (CCF) workine as  stage crew for a series of
shows which lasted three weeks. He coansiders this stint -—-
begun in 1984 —- az his 1nitiaticon to zhowhusiness. From then

¢h, he was joinins on= shew after anosther, graduating to

fo)

assistant s«tage manager to stage manager then to property

W

n
master within & span of lezs than a vear. Lzter on. he became
production assistant, production manager and then executive

Eroducer.

The entertainment pbusiness

In 1986, he began executive production of shows and then talent
mansdemenst and  from then on he got stuck because he enjoyed

working with =how business people and hecause it paid well. [t is

Cs-J.C. Quintos/6
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a busine=s
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- he = - -— N - = +~
have no monsy cub:  woU o only earpnl” He avers, tnouagh. that the
3 y 2y B A T BRI B e mm ey v - = ~ v
business 1= impoersonal o and vilastio. T Mas e e streng in
order b survive .t He adds tnat 12 an un=sxplored

field: asr Yoo many peopls avs into it because not anybody Tan

do it prop=riv.

As ewecutive producer. Jeohnny chcoses and hires a tull production
oY ew - mmotuding a vroiuction managyer. a Ajrector.,

scriptwriter musical direcior, aid proiuctisn assistants

5]

evervtime there 1z &  show. :
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tkis basis, he assz=rt: that executive produsition generates

]

shows 15 a business hazed on  tyruzt. he adds. “"whach 13 why vou

i
W

have Yo devslop the most =

it or vou can use it for what it 313 suppoged to be used r[or.

[¢d

mal

- % - = amy = e ol E— 1
L AaLent managor ., vl ptvah Falent

{4

singey for whom ne  Zarveld as  personal  managyer. He makes a
diztinction hetween & pey=onal manayey arkd o Lusiness manager in
that the latter negotistez the talent o hookings for  =hows while
the former serves az  “all-arsuand nanny, fvriend, guard and alter

eqgo, A persons? managey alza crives advics Lo the  tatent on

CS=J.C. Quintos/7
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what cisthes to wesar. songs to sing ar
overall "image” to vroiech. in the absence of the rusiness
manager. he nakes busin=ss  negobiztions for the taient. In his
two-vear stint as peysonal manager, he 3ot 3.5 per cent of the

talent's earninas —- wihich was not a iot. he =ays. but he did not

managing her."

Today, Johnny handies & new ftalent who happens to be another

Iemale singer. This time, he serves as business as well as
perscnal manager to the sipnger. As business manager, he

negotiates contracts. arranges schedules. chocses the "“image"

most suited to the talert and makes ure that the image is

w

constantiy enhanced.

On the side. Jehnry dabbles in real estate witich he began doing
since ¢ollexs, He aces  on-anl—-off and wvery informaliy. If he
gets wind of zomeons who needs a house, he joors arcund for cne

and gets a commizsicon Tor his effors

bl

1 November, 1988, he
took a seminav ¢ real-cstats brokers  and subsequently took an

examination for

~
joy]

Yloenss, Hle htelleves that he has passed it,

but has not fcliowed 1. up with the office concerned,

CS8~J.C. Quinots/E




In 1857. he registered "Qrantos Resources. Inc.” a company whose

~t

o do anvthing.”

(o)

thrust 1s entertainmant but which "may be abie

from a law

w

Oth=r i1ncorporators  ate his  lawyer and other lawyer

he:  admibls. w-ile the company 1S

e

bot
k]

b
|

— “"the
-dato

are dvpfales | U

~

formally existing, b= has nat reallv used it for his business
transactions because he feund that it was not economical to do
SG. [natead. ne prefers to do business on a psrsonal basis.

Wwhen he files an income tax. for example, he files a personal

rather thap a corporaite ipcoms tax. Nevertheiess. he has
maintained tne company f[or future use. Irn pap=r, Quintos

f F30,000, P26,006 of

0

Resources, Inz. has & start-up capital

which represenis nis own equity-share.

Entreprensurship and vadeo production treining

A}
]

v

Tn 1988, he attended the UN[DJ3-NMYZ- spensorad Entrepreneurship

L

Developmrent Wworkzhop and, subsegnently. the Video Production

Course and Workshoo,

He enlisted ror the couraas the day betore deadline when a friend

ported for a focused

]

called him  ap about thorm.  Soon after, he v
interview on peraonal entreprensurial  characteristics at the UFP
Institute for Small-fcale Industries. He gleefully recounts that

he "turned the table" on his interviewey during  that "fishbowl

CS-J.C. fQuintos/9




retail outlet that sold snack items t-- the workshop participants

it cre peoint, Johnny and  his group

persuadsd an officer of the UP 1821 to grani them excliusive right
to conduct hbusiness in that room. Consegaently. the other groups

which wanted Lo retaii acords were forced ta get up stere outside

ths tralning rcom.

During  *he entrecvencurchny development iy bahop, Johnny vas

-

iUy o8 pel sons oas one af thoze likely

singal=3 cut by <ne o
te chanoe drastreatly eroy the Draaning. ioreatd Johnny right
at the beginming andl o oantocipated Phe sxpesionded that I know he

woitld  have,” said fAanagenens Systems  (nternational s Dawvid

Shrist in an 1nterview,

CS~J.C. Quintos/10
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Indeed, Johnny himsel
hi1s entrepreneurial persconalitv. He remembers that before the

workshop., he used ta tire pimzelf out doing faveors out of love or
o0 a4 =senue of friendshir. {anzseguentiy. he found less time for
paving jobs. After learniny abzat acalsertins from the workshop.
he has learned o =zay Ne™ to favor-seekers and in turn his
income has increassd. However. Johnny, declines to give specific

figures in pescs  Cr perceritages to take account of his

O

imprcevement in income. Accordiny €5 im, 1t would be hard for
nim to quantiiy his  income because it snarply fluctuates from

time teo tims.

He alsc found the training impressive 1n the sense that the

resource parsons did  net  only talx about entrepreneurship but

alsc personitfied :t They =¢t a 293o:d example for the trainees
r> foliow. he said. However, he suggests pore individualized
guldance for the participants. "If 1 were to structure that

training, 1 would put nobt only lecturers but also a pool of
peycholagists whe wiil ke avaiiabie for personal counceiling just

in case zomeons needsg help.”

Cs-J.C., Quantos/11




The next ccourse he ftook was t

him was a

workshop but rather 2aly an a

not learn anything new.”

vi

s

th

[«}

Johnny likes

D

si1ons on

)]

particulariy the se
the program was havndled well.
pocy, he said. in the

producsed a comn=rclal o A

they praduced

later able to step up the lighting. but only bercause

group  are  axgperieancesl  vide

they were zromis=d funding f

rrojects but that ~he rondinsg

Fost-training

Jobinny still coes

At present.

before the Serycs of traind

Cs-J.C. Quinrtos/12

2o produciion workshop & littls

he video productisn course which for

e regretls that 1t was not a how-to

bit better
lighting. However, he did not think

The equipment used was pitifully
workshep, he i2ined a group which
the workshop

diszo olub. Using

poorly—-lighted footages.

After comrleting the

o producers.

oothe cwner of the disco ciub. Ne

o
4d
gy
0
0
Ay
oy
ot
jahl

oesn't need 31t. By its
complained that
oy their vespeciive videco producticon

di1d not mater:alize.

et ol the things he uszed to do

niy be  attended. Put he approaches

senre thnat he i more goal-oriented




and. consequently. more prceductive and profit—generating. In
addit:cn, he confides that he heleed organized about haif a vear

Aago a new fFusiness 1n a complastely different field, called

Saying +that the project 1is hig., confidential and "involves
national security.” Johnny talks about new company with
considerable reluctance. Now in thes process of being registered
with the Securities and Exchange Commission, Southeast Asia. Inc.
was established as the marketing arm of Philippine Products,
Inc., a company which produces communication eguipment which is

marketed not arly locally but alsc internaticnally. Although he

joR

1s one of the inccrperaters and directors., he did not have to put
in money into the business. "They want me not for money but for
what I can do {for the Dbusiness.” He expiains that he is the
frontline man or the chief executive officer for the company
"...becaus2s we digcovered that I am the cne with the most guts.”

He adds, ftco, thar most of  the other incorporators prefer to

stay 1nr the bhackgarouni.

Even thousgh the comoany has not establizhed its own office, it is

N

0]

already maxing sales profit. He is the cne-man sales staff

o)

e
who deoes even his  own typing work, inciuding the preparation of

sales propozals. He takes charge of sales demonstrationg but is

CS~J.C. Quintos/13




backed up by technictai people from the manufacturing arm {rFhil.
Productad . However .  n+s say=  that he  Jdoes not expa2ct to earn

Fron: 1% Wimsalr anti! next vear.
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Asked about the «company' s azals  in

replies that each of thew fthe incoreprrators) expects to be a

n

millicnaire as soon as  pessibkble. tressaed further. he declares
tiiet the company projocte o carn PS5 millien a  year bu:t he
couldn't say by whern, je =ays, however. that bhafore the company
ctarted. a proect feasibility study was made, 1n which he

achively participated.

He 15 confideni that the <company' = goals and projectlons will ke
achieved hecause "...the people §| will be doingy business with and
those [ will be seiling my products to are people whe trust me,

who know that I will not ler them down.

Looking back, Johknny thinks that if  be had not attended the
encreprencuirship 2avelopment  WorKsDop, nhe wouldn't have built up
encugh onntidernce to taks up ths <hallenge «{ the new business.
“When 1 214 tne workshos, 1 found ont that 1 had what it takes to
be an entropreneur. [ thought [ Jdid not have it. but 1 do! [t

12 that =simple.” Altrnough he has limsted Lechnical knowledge of

communications equipment, he 1= a good hlufter, he adds.

Cs~J. C. Quintos/14




Ancther business cpportunity he began to explore after his series
cf training was the export of Philipprine movies tc Middle Eastern

countries wher2 Filipine contract workers abound. Using teliexes

/]
*h

and cables, h ound out. howevser, that the profit from the

business would have been marginal and ncot worth his while.

At present. he conducts all his wvarious activities from his
family residence in upscale 3Bel-A1r Village in Makati, Metro
Manila. From there. he :transacts business by telephone and
prepares contracts and corresvondence with a word processor. In
the future, he wants to put ap an c¢ffice from which he could

centrally manage all hiis husiness concerns.

C3-J.C. ¢Quintos/15
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CASE STORY:

CARLITO F. VIRINAX

Carlitoc F. Virina is a 29-year-old copywriter at McCann-Ericson
(Phils.), Inc., an advertising agency. He was born and raised in
Manila, the fourth of six children Born to a couple from
Nagcarlan, Laguna. Carlito is married to Tina Molina, another
copywriter Tfrom another agency with whom he bas two children:
Vanessa, 4 and Alex, 3. Tall, dark and bemoustached, Lito exudes
a macho, rugged image. However, when he starts talking, he

reveals a gentle temperament.

Family Background

Lito, as his friends call him, comes from a family of writers.
His mother used to be the scriptwriter of a toprated TY sitcom
progranm. His father was a "frustrated lawyer and writer."
Lito's parents married at an earliy age, so his father had to stop
his law studies. With his literary background, his father taught
at the Pamantasan ng Lungsod ng Maynila before he died in 1974.
All bhis four brothers ard one sister work as copyrwriters in
different advertising agencies. One bruother works in Mew York
and hopes to set up arr affiliate ad agency in Manila with Lito at

the helm.

 § Written by Theodosia T. Vinuya of the U. P. Institute
for Small-Scale Industries for the "“Packaging of
Experiences” component of the "Development of Entrepreneurs
for Cottage, Small and Medium Industries (DECSMI)" project
sponsored by the United MNations Development Programme (UNDP)
and the United Nations Industrial Development Organization
(UNIDO) and implemented in 1988-1987.




As a8 boy, Litc was just like any young boy. Exceptional though
was the liberal upbringing he received from hices parents who were

more inclined to the arts than to any other field.

The young Lito hed his share of household chores. He used to
clean the yard and wash the car before he could go out and play.
He did not really mind the restrictions because he got paid doing
these tasks. Cleaning a3 pair of shoes, for example, was worth a
peso while each gray hair pulled from his father’'s head earned
him five centavos. "That was why my Dad got bald so early,” he

qQuips.

Student Days

In school, Lito remembers having been the happy—go-lucky one in
the family. His brothers were all honor students in an exclusive
and prestigious school in Malabon, Metro Marnila. Though not toco
well off, the family led a2 comfortable life. His mother had a
lucrative job at s television station. His father was in
insurance sales before ke moved to the Bureau of Standard Mass
Media (BSMM) handling mass media censorship after undergoing
training in TY producticon at British Broadcasting Company BC in
London as a Colombo fellow. When martial law was declared in
1972, bhowever, the TV station was closed downn and so his mother
tad to go "off the air." 7Two years later, his father succumbed

to a neart attack.
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With the patriarch’'s ceath, i1t became imperative for some of the
boys to move to a less expensive schocl. Lito volunteered to be
the cone to transfer mainlvy because he wented to skip Grade 7. He
figured that unlike hic more scholarly brothers who easily passed

the accelersation tesit to b achool, be rould achieve the same

n

ia}
g

feat only by going toc a school that does not 1include Grade 7 in

i

its curriculum. To his surprice, he was elected president of his
class. "Back in 8St. James, my old school, 1 wouldn t even be

nominated for the lowest position,” he laughs.

His carefree attitude lasted all the way through grade school.
He had & lot of s&saoventures and misadventures. One memorable
eiperience was when he and some friends stole money for the
"heck” of it. It was Christmas time ther and they were having a
Christmas Ffund Drive. After thelr morning classes, his friends
persuaded him to stay in school and join them for some fun. At
the beginning, Lite did not know what kind of fun his friends had
in mind, They broke into the room where the fund money was kept.
When Lito beganrn to realize what they were about to do, he had no
choice but to go slong. Atlerwards, they tad fun spendging the
loot on  a sumptucus mesl. However, before the day ended, one of
them confessed to the deed and &1l of them were punished. At

home, he received a whipping which he remembers toc this day.
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Employment Background

Lito learred to work at a yourg age. Since his father died, all
the children had to take on odd jobs to help their mother earn a
living. Whern he was in third year bigh school, he earned money

by helping demolish arn old school building.

When he was in his last vear in high school, he moved in with the
family of his baptisma! gcdmother, then a famous movie actress.
She gave him a job as attendant in her gas station. In his free
time, he was sent to a course on automotive repair to prepare him
for eventual management of the gas station. After some time, he

was promoted to cashier. Later, his godmother transferred him to
ancther of her businessss, & restaurant, where he worked 3s

cashier.

For a young man, he followed & tight schedule as & frestman in
A.B. communication arts at the University of Santo Tomas. He
reported to work at the restaurant at 113100 a.m., went to school
to attend classes and rushed back to the restaurant at 6:00 p.m.

Consequently, he had to drop come subjects to get to work on

time.

1t was during college when Lito started to feel the importance of
earning his own money. He felt he was the richest guy in school

because he was among the few students already earning. Aside
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from his reguiar pay., his Ninang would always give him extra
money. He could afford tc go out on dates and o go out with

friends. "1 Usually fTooted the bill.,” he remembers.

This arrangement did nct last long, Rowever. By the time he was

Nimang' s family was foundering with marital

n

in second vear, hi
troubles. Feeling uncomfortable and at the samne time starting to

vearn to write, Lito decided to guit his job.

Moving back with hic own family, he joined the TV production of
hic mother as production assistant and talent coordinator. At
times, Lito would help his Mom in sequence treatment while she
provided the dialogue and camera directione. This was a job
which Lito erioyed doing and at the same time left him time to
study . He needed oniy to atternd to tapings twice a week andc

talent coordinstion once a week.

Hic fircet break in tie agvertisirg aindustry came whern he joined
UNIPROM as promction ccordinator. UNIPROM was engaged not only
in edvertising tui also in theatre Jilm diretraibution. Litc took
care of theetre Gookings ang prepared ads for both print and
broadcast media. Them he moves to  Great Wall Advertising as
copvwriter and on  to other different ad agencies as is the
practice in the industry. At present, he writes copies for

MacCann Eracson.
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Bocause his Jfamily are all advertisinu copvwriters, their times
- -

tagether are usualiy =z=pent in shoptalk. Every Sungday . the familwy

would gather in tnelr  asother s house  to have what Litc cails a
"wmini  aovertising  TongTess.” Mom,  with hor wide writing

experience, wae a4 most  competent and willing sounding board Tor

her chilcdren s new advertising ideas and concepts.
Lito is proud to say that, except for one cemester, he worked his
way through cocllsge. Unfortunately, he was not able tc complete

hise dgegres Dbecause he ackeu physical seducation and ROTC

r'
]

il

. As & working student, he

il

{military training) units and & thesi

scarcely had time o attend tc  these regquirements. Besides, he
could not i1magine himself cutting his long hair short for ROTC. e
He left coilege in 2985 but  nepes not only to get his degree
csginedey but alsc o teach evantually in order Y.,.%c share my

krowledoe and ewperiences in advertising with others.”

Entrepreneurial ventiure

It was sleo during cjlege vibey Lito made his first
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silkscreening. A3 Jdesignee, he o

The graoup  also peos.oded aniforms by shinlabic teame in Maiabon or
nearty  Mavotss  btoan whore Lito 3580t NLS childhood. This
business tgst=g  for  slmosh tws cars after whizh he and Ris

partrers lost intsrest in the projecih.
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Entrepreneurial Training. assistance received

Litoc =atternded the Entreprersurceship Development Workshop in
February 1%88. wlhat Lito valuss most 0 the entreprepeurial

wCorkshop 1s e posurs to ths financial sspect of the business He

w
ba
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lad
g
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o

has never besEn avolve rea of management, having been

pe

more concerned wiith the procuclion azpect. /s he puts it, he has

never been good et figures.

[ terms of entrepremeurial competencies, he claims he gained
mGre  contidence and  found Himself +to ke more assertive.
Moregver. he lzarned to  appreciate the importance of networking
both 33 &8 salaried advertising mamn and 3 future businessman. In

terms of skills acguirsd from the videos production workshop. Lito

In the wvideg production warkshon, Liko's group decided to

s/ernt related to  the Passisn o©f Christ which the

Leyiternas refer to 33 the "Pamalsrdong” or "Spy Wednesdsy.” Thizs
re-engc i3 Dhe sescch of Chrizt S5y the centurions climared
by “he crucifisiosy of Chrishk, tressed sz centurions, performers

knoclk on the doors of houses 1o the comrunily.

The group oodid not finish the production 8% more materials had
v the shoohing 3ession, only one camérs was

provided; hence, not all the necessary scenes could be captured.

Cs-C. Virina/7




oY

Moreover, the Orcup weEs accured that all members would be gaven
provisions to make ihe trip to Levie. only 10 be dissppeointed

that orly one mznbsr (not Litg)  was given iuanding to do the
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more foctsges have to be shotg et to o this. another trip to

Leyte has to be mace. Part of the audio has been recordeds;
however, the script 1% yet IS be completed. Should he and his

group decide to complete the documentation, they need more funds

for studio use.

-

L ito hopes to p2t up his o own aovertising agency one of these

davs,. This praject, 1f plans go through, would be a cocperative
effort with mis brobtoers. & brobthess in fiow York has set  up his
own small a0 agesnoy, Ccatering Lo =mall cempsnies. The idea i1s for

tito to pubt op & similar agency ir the PRilippines to address the

aduertising needs  of business Tivrms which cannoct atford the fees

&t present, tiio project 5iiil remsins 3 Dian. tLito considers
His Mew Yordk conmectisna Ao oa plous factor for this venture. At
the moment, the New (ork acency 13 an bz process  of genersting

more cliembts  ta make 3 name for sroelf oan well as to widen i3

T
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Lito svpecte a few problem=,
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