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TI1E CASE OF THE IGOROTA FOUNDATION INCORPORATED 
(THE DECSMI PROJECT)* 

THE DEVELOPMENT OF ENTREPRENEURS FOR COTTAGE. SMALL J.ND MEDIUM 
INDUSTRIES CDECSMI) PROJECT 

A. BACKGROUND INFORMATION 

The promotion of cottage, small and medium enterprises is 

one of the main concerns of the government. The viability and 

perfc.mance of cottage. small and medium scale industries is 

viewed to be of crucial importance for any economically sound and 

socially balanced industrialization process. CSMis are expected 

to continue to make a positive impact on economic growth and 

towards improving the p~ople's standard of living specially in 

rural areas. 

It is in this context that the Development of Entrepreneurs 

for Cottage. Small and Medium Scale Industries was formulated to 

assist the government in its rationalization of programmes tor 

the development of CSMis and to provide direct assistance to 

CSMis in three selected areas through three pilot projects. 

These areas are Metro Manila (youth in the mass media sector). 

Pili. Camarines Sur (technology-based industry) and Sabangan, Mt. 

*Written by Celia R. Pascual of the UP Institute for Small Scale 
Industries for the "Packaging of Experiences" component of the 
"Development of Enterprises for the Cottage. Small and Medjum 
Cottage, Small and Medium Industries" CDECSMI) Project sponsored 
by the United National Development Programme CUNDP) and United 
Nations Indu3trial Development Organization CUNIDO) implemented 
in 1988-1989. 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Province (women in an industry in the ~ural area). The DECSMI 

project as it is called is executed by the Unit~d Nalions 

Industrial Development Organization CUNIDO) with the University 

of the Philippines Institute for Small-Scale Industries as the 

government implementing agency. 

Three collaborating agencies are tasked to implement each 

Pilot project, in which entrepreneurship will be stimulated 

through training progranmes. The agency in charge of the pilot 

project on women is the National Conmission on Women CNCW). The 

NCW, however, does not implement directly projects in 

communities. Thus, it chose a non-governmental organization, the 

lgorota Foundation, Inc., to conduct the pilot program in 

Sabangan. 

B. GENERAL OBJECTIVE OF THE PROJECT 

The project in Sabangan is aimed at assisting the women 

weavers of Sabangan in the Mountain Province to attain managerial 

and technical skills and entrepreneurial capabilities needed to 

efficiently operate a cooperative on their own. 

Case IFI ••• /2 
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C. SPECIFIC OBJECTIVES OF lllE PROJECT 

1. To have the business legally registered as a 

cooperative. 

2. To develop/train the members of the cooperative in 

business management such that they will be able to run 

the cooperative by themselves. 

.3. To have a cooperative that is able to respond to its 

market in terms of production with the best possible 

combination of raw materials, design, weaving 

techniques. quality and price specification by using 

existing expertise in the country. 

4. To assess 

enhance these 

the members entrepreneurial skills and 

through their behavior and attitude and 

foster effective working relationship as a 

cooperative. 

D. THE AGENCIES INVOLVED 

1. The National Corrunission on Women 

The National Commission on Women. the main sponsor of the 

Pilot Project in Sabangan. is the national machinery for 

enhancing wom~n·s affair3 in the Philippines, and it focuses its 

Case IFI ••. 13 
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act:vitie~ on influencin1 policy formulation of line agencies and 

other governmental instrumentalities and the monitoring of its 

impleme~tation. Its mandate is to review, evaluat~ and recorrmend 

measures including priorities. to ensure the full integration and 

equality of women in social, political, cultural and family life 

and development. 

2. The lgorota Foundation. Incorporated 

The Igorota Foundation Incorporated is a non-government 

organization tasked to design, implement and monitor the pilot 

project for women in a rural area since NCW does not directly 

implement projects in communities. 

History 

IFI was established with the breakaway of two of its 

founding members, Sr.Teresa Dagdag and Tess Godio, from the 

Montanosa Social Action Center (MSAC). MSAC was a private 

voluntary organization that was intn programs intended to ben~fit 

the Cordillera Conununities. Sr. Teresa Dagdag was then handling 

the women's program of MSAC while Tess Godio was looking after 

the health programs of the said PVO. It was. however. decided to 

separate the women and the health programs. This decision of MSAC 

posed~ challenge to Sr. Teresa and Tess to continue the programs 

outside of MSAC. Together with friends, they conceived the idea 

of having a foundation whose prjm~ry concern is the Cordillera 

Case IFI •• • 14 
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women's upliftment and well-being. This led to the birth of the 

Igorota :oundation, Incorporated. 

Formally started in June 1987. IFI was registered as a non

profit. non-stcck corporation with the Securities Exchange 

Commission (SEC) ~n Septe:nber 1987. This gave IFI a legal 

recognition and status that facilitated transactions with other 

legal entities and agencies. 

Objective 

The objective of IF! is to bring about significant c~anges 

that would bridge the gap between the marginal and mainstream 

development in the region. IFI focuses on the needs of women in 

the Cordillera so that they can participate more effectively in 

the overall developm~nt of their communities and the region at 

large. 

Programs 

In effecting a movement trwards the holistic development of 

people in the Cordillera region. If'I has formulated the following 

programs: 

1. Community development which will enable women to 

effectively participate in decision-making processes affecting 

themselves, the family, the community, the Cordillera Region, and 

Oise IF1 ••• /5 
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the country: 

2. Spiritua 1 i ty which facilitates the articulation of 

life-giving values within the culture, and the dialogue between 

the indigenous culture and the Christian faith: 

3. Publication and Media - whjch provides a forum for the 

expression and exchange of ideas and experiences. This is to 

assist in the development of a collective Cordillera 

consciousness and identity from the women's perspective. To 

complement this is a library of books, papers, researchers, and 

other publications from different sources; 

4. Socio-Economic - which provides women with opportunities 

to make them effectiv~ in addressing their social and eonomic 

concerns such as those related to health, development ~ducation, 

and income generation. To complement this are management and 

technical skills development and a marketing strategy. 

Specific programs pursued by the Foundation include the 

following: 

1. Community-based Programs 

The Foundation 

and problem solving, 

Case IFI •• • 16 
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projects appropriate to people's 

was a research conducted in 

requested for assistance. 

needs. Basis of these thrusts 

nine areas that had initially 

Following are the current community-·based Programs of IFI: 

(a) Sabangan Weavers Cooper3tive: This is composed of loom 

weavers who for 20 y0ars prior to the involvement of Igorota 

Foundation Inc. was just an association heavily dependent on the 

assistance of the church. 

(b) Bila Potters Cooperative: This is composed of women 

po~ters who were initiaily assisted by a different group but at a 

certain time experienced community problems. IFI exte11ded a hand 

in resolving their problems. The women potters have made a 

resolution to imprcve their lot which is indicated by their 

resoluteness to continue whatever they have started in spite of 

the obstacles that have come ~~eir way. 

(cl Antamok and Baguio Livelihood groups: This is composed 

of women from Antamok mines. Apugan and Quirino Hill. The 

priorities of these women are their livelihood. In response, the 

marketing center tried to promote and sell the items that were 

woven. 

Case IF1 ••. 17 
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2. Socio-Econc•rnic Pr0gr.:tms 

To help the Cordillera women promote their products and help 

them in their income-generating projects. IFI has put up a 

display room in their offices. On display is a mixture of 

products raade of woven materials. pottery, cards and 

publications. The products come from different tribes assisted 

by the IFI. Assi::otance given by IFI range from raw materials 

procurement, improvement of the products' quality. marketing and 

promotion. W~en the products are brought to the display center. 

they are analyzed according to their design. quality. saleability 

and pricing. IFI assists the different groups in bringing their 

products to market encounters in different places. This way, the 

products are promoted locally. 

As far as 

nutrition and 

the health 

health are 

concerned agencies. 

Role of IFI in the Project 

pr'.:igram 

conducted 

is concerned, lectures on 

with the assistance of 

In this project, IFI is assisting the Sabangan weavers to 

acquire manageri~l and technic~l s~ills anct entrepreneurial 

competencies ne~ded to efficiently operate th~ business on their 

own so as to provide for the socio-economic needs of the members. 

To help IFI meet the objectives of the project, there is an 

Associate Expert assigned by UNIDO wh0 renders technical 

Case I?I ••• /8 
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assistance to the women weavers. 

Activities 

To attain the objectives of th~ project. IFI implemented the 

following activities with the assistance of the National 

Consultant, Mrs. Lydia Arribas: 

1. The revision of legal structure and registration of the 

Association as a cooperative with ~he Bureau of 

Coot::er.::ltives. 

2. The identification of potential buyersimarkets. 

3. The upgrding of the working equipment being used. 

4. Workshop on the organizational development of the 

Sabangan weavery. 

5. The use of existing local institutions for technical. 

f i ria nc i al . marketing as~ i stance whenever needed. 

6. The assessm~nt of technical skills available in the 

Sabangan Weavers Association and design of technical 

trainin~ program according to needs. 

Case IF1 ••• l'C 
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7. Based on t b:- assessment made. ski 1 is tr~ i ni ng workshops 

in the foll0w1ng areas: 

raw m ... :teri a J s 

design lCOlors and patterns) 

weaving t~chniques 

quality control system 

5. Cooperative d-=velopment pr<Jgrams 

Gr•)UP bui lding/leader5hip 

Entrepreneurship Development Program 

Cooeprative Management 

Expected Outputs 

The following are the project's expected outputs from IFI: 

1. The registration of the Sabangan Weavers Association as 

a coopen1 ti ve; 

2. I ncre.::ssed orders/sales: 

3. Upgraded equipment in good working condition; 

4. Regular use 0f 

production costs, 

Case IT'I •.• /10 
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(production sales. purchase of raw materials. 

maintenance of equipment. etc.): 

5. Report on the various attempts to obtain fiancial and 

technic~l ~ss1stance and advisory services from 

existing inst1~_ution:::>: 

6. Better quality self designed and/or new products; 

7. Effectjve communication and efficient working 

relationship among the membe1·s of the Association; 

8. Dynamic business behavi~r of the women weavers. 

Preparations for the Frcject 

IFI has ci.t rr-esent 1 l staff composed of community 

organizers, technical •)fficers and administrative staff. From 

this pool. three staff ware initially dSsigned to the project. 

These were a Technical Officer-Trdinor. Income Generating Staff 

and a Collllllunity Development Officer. The qualifications of these 

three staff as well as their duties and responsibilities in the 

proJect are shown in Appendix 1. 

Beinq new in the field of entrepreneurship, IFI sPnt its 

project staff for training at UP ISSI to prepare them in handling 

the project. This wcts a pre~aution on the part of the DECSMI 

project so that the ~roject will be a success. People involved 

Case IFI •• • 111 
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i r. the- pro_ie..::t who are not yet well-versed in the field of 

entr,:,pre.neui-:::-Lip were: t:o bP. t?-.:iined. in t~:is field ir. time for the 

I J.' T 

- l staff along wit~ 

DECSMI project. 

Identifying 

f-io-. -
I_, 1 .i. ~ - <::c·::; ~ .: to be 

3ehct ion 

invol'led in the 

Techniques for 

E~~re~reneurship Development 

w~re cc.nducted by the Man~g,:-::.;,t S;/s-:::ems International of 

Washington D.C. whiie the third prcgr.:1m was handled by the UP 

Institute for Sma 11-Sc.:i i e Industries. All these trainings were 

conducted at the UP ISSI in Diiiman, Quezon City. 

The first training, the Sele•:-tion Techniques for Identifying 

Entrer-reneu:rs, wa::- .: .. in:;:;::i ~,t t8.3.:-hing the partic-ipants the 

systematic way to identify potential entrepreneurs so that only 

those with predisposition t0wards entrepreneurship would be 

accept.-e<"l in an ~nt!'"et=·reneurship t?-aininq. This is expected to 

result in gr~ater su~cess since tho3e without entrepreneurial 

leanings ar~ already w~eded out. 

Case IFI •.• /12 
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The Ent reprene1.;rsh:i p DevEd op:nent Workshop, 0n the other 

hand. i::o an appro.:i.ch that regards er,treFreneurship as a set of 

behaviors and p~·.3ctiGPS whi,.::h can be cbserved and acquired. ft 

is an 1ntensi~e progr~rn tor identifying and expanding 

participan~s· potentiai to initiate or improve a small business 

or ot~er entrepreneurial acti9itie3. It :s an opporcunity for 

individuals to becom~ more familiar with the behavioral 

characteristics of sucressful entrepreneurs. 

In the Training of Trainers pr0gram conducted by UP ISSI, 

the participants were trained on the four functional areas of 

management, business planning, design and conduct of training 

programs and project formulation so that the trainees would be 

familiar en how a business is managed. In turn. it is expected, 

that once tney were ln the fiela, they could u:1part to the women 

weavers their newly ~cquir~d knn~l~dge. 

All these pr0grams wera conducted ;o that the participants 

who were ~3taff of different agencies involved in the conduct of 

the DECSMJ project would }rnow what it takes to be an 

entrepreneur. If they ~re to train people to be self-reliant, 

then they have tc Le exoos~d as well as be in a position to 

idi::nt:ify the :~rait.::: of ·'H1 entreprr~r.eur. 

Case IF1 ••• 11 '."· 
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St .:t ff Im.·'--, l ved 

cf a TEchni.:-.:11 Officer-

Tr.=t i n..:..r . :nc0me Gener~~in~ Staff .::ind Com.'lltmi ty Development 

0rgan1zer. the staft assigned by the iFI in Sabangan has changed 

Noel : a Zuneg.:i.. the Technical Cft1cer-T1-.}in•.)r. who .:is lead IFI 

staff in Sabangan ~as the one who ~as d1r~ctly responsible for 

the project ir: 3ab.=in·J·:tn. As :::._ .. ':!n a::; the comm:..:nity has been 

orga.riized and giv<?.rr :::0me kn.cl of d1rectior. :=t::: a community by Mary 

Foy-os. then the rest or t lie jc0L 1.:i ! I be deine by Noe 11 a Zunega 

with the ass1starn:t ·'.:•f Ar:dr~a Ca·:.i1·:.gar: "'ho was to teach them 

add1tion.;l .. . . . 
·-E-cnn1c;:"11 :~k i l ls. Mrs. Cadiogan used to work with 

Narda'_. nn outfit involved in th~ same line of weaving. After 

from IFI. leaving th~ pr0i0~t tc Ms. F~v-os. Foy-as was however. 

saddled with <:1ther TFI prr:: :.:··::t:::. F.:r this reason. T,:,ss Godio was 

asked to step 1nl0 th~ pr0Ject. After sc:metime. howe·1er. Tess 

God10 rr.:;signed from IF'I. This prompt~d Foy-•::.s to go back to the 

project which orig1nally sh~ should have left months ago aftel-

the communi t-_y h.::i;,;: a I rea:ly bl':!~r. organizec!. Tc•wa:·ds the end of the 

project .. 'Jf!".:•ther Comrnuni ty Development Orgdn.izer. JS taking care 

of the proJe..:-t. 

C2sf' If'I. , • /VI 
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The axpectat1ons set by IFI in choosing the IE~d staff to be 

assigned to the r.r0Ject were twofcld.: ill she should stay in 

3abang~n when needed or as initially set. the greater part of the 

mo~th. say three w~eks: t2l a!though she n~ed not speak the 

languag::-. Le an Ig1..--.r.)' '.:i:- share culture. she should give direct 

<'l.~~;ist.:i.nce tc· t~€- w17.:iv<:r::.. ·!h~ se.~c·nd expectat:ic·n gives 

relev~nc~ to the first. 

THE SABANGAN :vEA 1J ERS !:OOPERAT I "JE - TrlE FOCUS OF THE PI LOT PROJECT 

History 

The Sabangan Weavers Cooperative started as an association 

in 1968 when a CICM missionary. Sr. Irm.:1 Vanderbilt and a parish 

pri-=st. Fr. On~r Jonkhere decided to help the people of Sabangan 

in improving their lot. They observed that although the main 

occupation of the people in Sabangan was farming. there was not 

enough land to farm nor was the produce enough to supply the 

needs ot Sdbangan It was thus decided to introduce a new means 

of 1 i ve l l hood for the womenfolk so that they couJd earn 

additional inccm~. the association were 

those worner, br? long in•; to f1:1milie.s with very minimal riceland or 

no r1celan·i ~tall. 

C.ase H'I . . . I Ui 
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Irma. market outlets were 

estcibl i shed -::.r,d m.:tt .:;1 id!;:; l•J be wo•.'<:!1 we:::·e prcvided. Two weaving 

looms from L.:1gawe .5r r i'·ed .:;.nd th-? serv1ces 0f one w-:-aving exptrt 

fr-::.~;;-: the pl :tee. M.::. B~rt t;,:i H0r:i.. w:ts ';1ired. She served as !tlentor 

and superv1so1· ct the ~omsn weavers until 1980. As additional 

weavers -.;ere ta.ken El. more looms were required. Local 

carpenters were u.tii1:<:ed to m;'lh~ these lc.orns. Four looms were. 

howeve~-- dona.ted by S-:lii:':. Louis Un1v'.:':rsity in Baguio City. 

The Weavers 

Poor economic status was the primary criterion used by Sr. 

Irma in choosing the first wave of weavers to be trained. First 

to be ac~epted wer~ Alf0nsa Baiiang, Inez Pingawan and Agnes 

Federico. In 1969, additional w'?avers were taken in. These were 

Loreta Palicos, Basilia Omero.. Constanci.::i Bar.dad. Vil''ginia 

Bondad. Lea Wigwigan. F1orence Pen1ngeo and Rose Cas~pe. From 

this originai number, the weaver8 l1ad increased to a~d ~ainta1ned 

its present number of 32. 

Appendix 2 gives the profile 0( S~bangRn weavers. 

The Weave1·y 

weavPrs rec~1v~d wage~ on 

trieY f 1n1 shr~d. Th l ::: wd::: 

r('tired frr,m rrii::~::,::ic;nary w.~.r:i-: 

Ca..c;c IFI ••. /1(' 

the owner ot the weavery since the 

th~ basi~ of the vclume of products 

thF:' case unt i I 1979 when ~::Ir. Irma 

~nrt l~ft thA place. 
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From i979 to 1962. Sr. Jane Pardou, another Belgian sister 

took over the place vacated by Sr. Irma. It was at this time 

that the help 0f the Vicariate of the Mountain Province was 

sought. UndAr the guidance cf Fr. Pat Guyguyon of the Vicariate, 

the we~vere w..;r-:- :~dviser:! to o~g:\nizc thP:n.:0elves and learn how to 

run the business ty themselves. Fr. Pat who was a~ the same time 

the head of the Montano:::.1 Social Ac.._ ion Center (MSACj was able to 

ask some of his staff to assist the as::ociation. Assistance waJ 

cut short. le<.1.ving the women still unablr:- to run the business by 

themselves. In i~86. Fr. Pat referred the group to Sr. Teresa 

Dagdag of I FI whc was tr1en active in work:! ng fo!" the cause of 

women. 

At the time that the Sabangan weavers were referred to Sr. 

Teresa and IFI. they have been operating as a group for 20 years 

but they have not been directly involved in the management of the 

association. They have also been depending on one single market 

outlet <TAHANAN). Thus, when the weavers approached Sr. Teresa 

and IFI. they were ,, ... ping to ga:in managerial, f1nancial, new 

technical (design, patterns. techn1quo::>s. quality control, etc.} 

and marketing skills. 

The organizational structure of the association in 1988 is 

shown in Appendix 3 while Appendix 4 shows the Ust of offi.cers. 

C'.ase IFI •.• /17 
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Interventions 

From the start. the 3abangan Weavers group has bee.n the 

recipient of assjstance coming from the missionary group. They 

were taught a new means 0f livelihocd thru weaving and how to 

organize them~elves int0 a functioning group. It was clear to the 

weavers. however, chat they we.re P<'lld worke-rs. This wa~ the case 

for nearly 20 years. 

~nen IFI d.:;cided t:.) he!p the women wenvers of S.:tbangan. they 

were made part of the DECSMI pr(._,-;'°'c-t and tnr0ugh this project, 

other interventions were given. First. there were several 

tra1n1ng programs conducted for their benefit. Second. there was 

technical support given in the person of the National 

Consultant. Mrs.Lydia Arribas ar;d before her. a foreign Associate 

Expert. Ms. Adele Jibidar. Marketing assistance was also 

rendered. 

Seminars:_ 

First among th~ seminars given was the Pre-Coop Seminar 

where tt1e history C·f the group from Sr.Irma's time to the time 

of Sr. Teresa was tra~ed. The needs and problems of the 

assocjation werA idenLified whil~ th~ short-term and long-term 

plans of the group were discussed. The training progr~m also 

taught the women th~ conc~pt and m~chanics of a cooperative 

making them aware of their dutiee and responsibilities as members 

Case H'I .. • 11?. 
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of -:i. cooperative as well as the correspondin9 rights and 

privile•::res they c:an e:-..p~ct fr0m the .::ooper,"3t1ve. 

The ma.in outf.'ut of this tra. in1 :-ig progr.'jm was the 

constit1;tion and by-laws \:ruch U:·:. wc.rnt:.n th~ms-=lves with the 

assistance of t-he Assy:1.:=:':~ E~:pF·rt ,-_q~~,!i_d.:tted and later on 

ratified. Doc1.imcn':.3 nei::ded to registu- the grcup with the 

Securities and Exchange Cc·rnmi5sior: as a C<.."'OPerative were also 

prepared ty the wom~~ after th~s first training. 

Details of this first seminar are shown in Appendix & 

Second seminar attended by the group was the Leadership 

Seminar whi=:·re the group :identified its present group va1ues and 

behavioral patterns. The strengt~s and w~aknesses as a group and 

as individuals were also po1nted out. 

Appendix 6 shows the coverage of the Leadership Semin~r. 

Entrepren~ursh1p Development Program and the Business 

Pl;::nning SeminF1r w.~re clc·n~ at th.:· s.::rne tiffs",' ;.:ith all member:: of 

the group attending. 

Pleas~ refer to Appendix 7 for the rroc~ss of the program 

and its coverage. 

Case Ifl ••• /H' 
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It was befor0 the conduct of the 

Develc1pni-:;nt r-~-(·9.i .:trn,'E.'.l::;lnt:'SS !='lan niat the 

techniques was und•:rgone by the p.:trticipar!ts. 

Entrepreneurship 

selection process 

Although they have 

been presel€cted even hef0re the first 

were eri1ployed rnon~ t·:· -.1alidate tt.e 

·~nytr:ing w~avers 

seminar. these techniques 

scheme cf selection than 

got served as bases for 

the IFI 10 

score::: the 

S'°7lect1ng leaders and chairmen of the 

various corrunitt.e<>.s. 

The Profile Sheet i::; in ,?,,_pper1dix 8 wlule the rating the 

we~vers got in the Self-Rating Questionnaire is in Appendix 9 

and the scores th~y got for the Focused Interview Technique are 

sh·.:iwn in Append.ix 10. The 3RO h.:tcl to be translated into their 

local dialect for r.asier understanding dnd this 1s shown in 

J..ppendix 11. 

BKi 11 s Training; 

The we~vers learned new technology in weaving n0n-

tradi t1c•nal de::~:i~rn:::. W.ith Uv·· !Jr-;·,!J cf th'?. Nation.:d Con::_;ultant 

Htlo j;:; .:rn ezpr:;,yt 1n wc•.=1"ii"''.!, th 1•':' l1.,~1YnP'l h<:·'.·1 tn do ikat-w1:·aving, 

clf1sp wt;-.:.iv:i11g. and ('th·:~r de:c3im1::->. H·'tnd~:;--r:,n trnin1n~r ·in various 

.:1~,-:;pects cif w.:~av1rig wi:·1·,._, ::d::;') cc,nduc.:ted. /'. 1~r<:t1nr:11·::; train1n9 was 

.:i.ls.::, co11ductr:d w!ier,:· :·i1e W':.'.:tVPr::: .:1cted !1~::; tr1e Lrainor:E' to pass on 

Lhi:: trr1dr~ to r:ti.-~i! r:lr11.i.r;t1tt·r:.::. n1e:::r-:-:::, young ft·1end:=: and other 

family mernb-:-:rs a~: tl:ey r1ri~~ WP-:lVGr::;; ·were (fr.-ttir19 vel"'/ cdd. 

Case IFI .•. no 
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The C'.:inversion •)f th·.:- trad:i t iona.l loom the weavers have 

been using all their weaving life int0 a two-harness and four-

harne3s operation was also d0ne with the intervEntion of the 

Associate Expert. 

NMYC was the !e.:1.d inst1t1Jtion that handled some of these 

skills training seminars with the assistdnce nf the National 

Consul tan1_. 

Market1nq Assista~~e: 

IFI helped the weavers sell by carr~ing their products in 

the IFI display and sales outlet~ in Baguio City. It also 

encouraged the weavers to be more dggressive in promoting and 

selling their products. In October 19t38. the wo:nt:;n participated 

in a sales exhibi~ in Baguio City during IFI's anniversary 

celebrat:i0n. They a!so put up a sales exhibit in April 1989 in 

the Northern L·.1:..0n I.:; Li ··!,·.t F\.11.r. .:i D"i>-;=·r~1n:3or2d activity. as we I I 

.:ts in the Ig,:>!"')ta ·.::-or,gr.c·";s a.1~d r'air. b·"J':;·; h.::ld in Baguio City. 

IFI sent ~e~er~l weavers r. in Sepcember 1968 to 

attend a hoo~keeping seminar f-v ...... coc.perat i vet; condurted by 

the Mountain Ptc·viP("I~ [i(·ve-l0prnen~. 1:er:t~r (fltFD<:"l. Likewise. it 

arranged for a bookk~Ppinq consultant from MPPDC tc• help Gloria 

Manqay-at. the bookk8eper. streamlin9 th~ cooperative's financial 

records and recorrls ko8ping syst~m. A~ of September 1989. they 

Cnse IFI •.• /21 
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are in the process of studying and rationalizing the books. 

IFI. tog~ther with th0 National Ccnsultant. also provided 

guid.:ince tc· th.:- we:iver:3 i1: proper costing and pr1r:::1ng. 

Basically. t-.he core of :.he !'.'rnbl1:-ms 1n Sabanga.n was on human 

behavior and re:iationship. Since t~e. people inV•)lved in the 

project come from differe~t cultures, relationship with one 

another was a prob!em that each culture had to contend with. 

1. Staff turn-over in IFI The IFI staff as3igned to the 

Sabangan project was changed thrice during the entire duration of 

the project. TI1:~ lirniteri nurnl:!er of staff at IFI did not allow 

for the assignment of one staff whose sole responsibility is 

Sabangan for the duration of the project. 

?.. The Associate Expert initi.:tlly ass1~rned to Sabangan was not 

able to adapt herself to the ~emand~ ot the project nor the 

culture of the place. Sh~ was repldced a few months after the 

start of the subcontract. 

3. After the EDP training conducted for the wectvers. the weavers 

who scored h:igh in the selection sct1eme were appointed as 

leaders. Since the weavers did not in1t1~te this ~t~P. there was 

initial resentment directed u, U1e appo1nti:.-rl office.rs. 

Casf~ I :Fl •• , /22 
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4. There were 1nit1a1 dlifE::l(nces 111 opinion between IFI and the 

National Consultant as to how to treat or deal with the weavers. 

This was bec.:tuse tht:> role of the Natic•niil Coneultant was not 

clearly speciti~d. 

5. High cost and ditfi,-:-uity 1n 3<:•ur.-::ing of raw materi.ils was a 

problem encountered by the weavers. 

6. Low volume of sales because of dependence on one buyer. 

so !ong a time, the Sabangan weavers have been dependent on 

one market outlet. 

For 

just 

7. There was need for new i:-r0duction process and design that 

will make the products more competitive in the market. 

Solutions to Problems: 

1. IFI staff assignment - When the staff originally assigned to 

Sabangan left IFI, anoth~r staff was chosen as replacement. 

Considering, how·~ver. the load of th.: IF: 3taff. it was not 

possible to adhere to the oriqinal plan of :Fi to make this staff 

stay in :"-5ab.::1n-;rar1 :or th,::, ri:-quired numb•.ff cf we~ks. Ins+:.t:ad. what 

happen~d wa~ that th6 staff went to S~bangbn sparjngly. 

C·1se I rI ... /'?,"!. 
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Repla~1ng the first Associate Expert t)r i g i na 11 y. an 

Associate Expert frorn Tog0 was c:hosi::n 

cultural difference3 plus t.he fact 

for Sabangan. Because of 

that the Expert c~uld not 

adapt her$elt to t:1e c 0 n::iit.ions rE>quired e:: the job (working with 

the women g!·-::·up in :5,:11>:.n•:.i.:\n. ..:.•n ,~·rir:- hand. ·"ird the wcrmen group of 

IF!, on tne other hand1, ~h~ ~ad to~~ ~e0lac~d. The replacement 

was a Fiiipina who hn~w the technical aspec~s 0t the job. Again. 

there were d:i fferi::nces which ~1ad to be ircned out sometime in the 

middle of th~ assi~runcnt. 111e ditferenc~s. thi~ time. was mainly 

due to unclear roles in the proje~t. A dialogue between IF!. and 

the Consultant wi~h ISSI 3tatf was resorted tc thresh out the 

problem. 

3. Choosing the l e.~(1ers - What was intended as an eye opener 

for the weavers so that they later ori could select their own 

lead<7rs w~::; immediately used as The Method. Instead of ietting 

ttie suggest i')n emanate fr,)m the weavers themselves as to who 

should la~d t~em, the auestionnaires used in the selectjon were 

used with !FI taking the Jead. As a result. the leaders chosen 

or selectr~-:1 were nc•t in;m13diatS:lY a.c- 1>~F-tE>d by the grr_iuEi. First 

th8re wE-re :..::;.;lt:,_,;c-::1: .:.!ff.::rences :n;:c: ](~r1di:-r select~d was an 

"outs1 1ir.:,;" :n1d t:i-;!:;::. w.=,;~ r:0t .:-tc·::~pt.;ible at r irst. to t.he group). 

tFT hctd ':~ ch~ncr~· t!"1•' n::nnencJ.=1t1.1re .:incl u.3ed the word "leaders" 
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3S::'::umed h~r duties .:\n:i :rPsp0ns1bilities ~--=-1-:i.tive to the project. 

This w3e res0lved u1~h a d1al~gue between the IFI and the 

5. Sourcing of raw materials - There is only one source of raw 

materials for the Sabanqa~ weavers. the JP Coats which the 

weavers do not deal directly with. Always. it was coursed 

through Tahanan 1r:hich usu.:i.ily p:re:vided the weavers the raw 

materi.:tls requ1red in t:he job :')rder. The weavers were 

introduced to JP Coats so they ~ould order materials from them 

directly for jobs 1:.ther tr.an Tahanan · s. 

6. Additional market 0utlets the assistance of the 

National Consultant. new m3rkets were tapped by the weavers. For 

the first time. they were introduced to DTI and its market 

encounters and island fair where the weavers were ~ble to send 

samples of their products. This resulted to orders coming from 

DTI. 

7 
I • New pr0duct10n p~cce3s and design 1>.ga1n. with the 

'ts~: is t.:1 nee •"): t b(~ A·:·.::··;,:·:. . " I· f! ['.;..:;-: ~~ l I ~l -.. ; T f' I the weavers were 1 •. _, ' 

i nt rcidur::·~d t_ '-' .:i r:e'>: prr<lt..iC r: l ... r. pr·,:·c-ess r h.1 t: (l t U:3ing t!".e four 

These designs 

traditional design3. 

Ca~.:e I l=1 ••• /25 
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Appendix 1 

IFI ST.r..FF INVOLVED lN THE SABANGAN WE.~VERS PROJECT 
CQual1fic~tion. Duties and Responsibilities) 

NOELLA PAREDES-ZIJNEGA 

Finished Bacheior's Degree in Social Work at St. Louis 
University in Baguio City in 1977 as Cum Laude. 

Took U!=' Mastera.l units in Business Administration in the 
same school. 

0 

0 

Technical Officer-Tra.inor of the prciject 
As regular staff at Sabangc.n based in Sabang.~n 3 weeks a 

month 

prepr.:.red the design ·:if the "Pre-Coop Training 
Program·' and acts as one faci ii tat or of the same 

respon5ible for the complet10!1 and submission of 
docum~nts needed tor coop registration 

accompanied women in search of markets and in 
tapo1~7 0f !0cal institutions for assisstance 

assisted UN I DO exp€:c·t and 
wcrker in the conduct 
Or9an1zation Develoi:-ment" 

community deveiopment 
of the "Workshop on 

a;:;~ i st •:d the 
the design 
Pro gr· am 

Ccrnmunity Development W0rker prepare 
for the Entrepreneurship Development 

i:-:r..::p.:1red th-:· ai:-si~1n ,:f i:be "Cooperi':\t iv-:: Management 
Tr ~1 in .1 :19" 

mon1tcred the development of the group in various 
~ctjviti~s and pr~par~s ProgrPss Reports that are 
requ11·ed fo:r the pi i.<.;t p:roJect. 
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ANDREA N. CADIOGAN 

Finished Bachelor's Degree in Elementary Education at 
Baguio Central University 

o Income Generating St~ff of the project 

MARY FOY-OS 

acted as the resource person for the upgrading of 
equipment 

assisted in other activities like in market 
identification and product design. 

Finished Bachelor's Degree in Education at 
University in Baguio City 

St. Louis 

o Cormnunity Development Worker of the project 

assisted the regular staff in the preparation of 
activities for the "Pre-Coop Training" program and 
acts as one resource person/facilitator of the 
same 

assisted the regular staff and UNIDO 
conduct of the "Workshop on 
Development" 

expert in the 
Organizational 

prepared the design and acts as one resource person 
tor the "Entrepreneurship Development Program" 

assisted the regular staff like in market identific
ation and networking with local institutions for 
assistance. 
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Name 

1. 
2. 
3. 
4. 
5. 
6. ... 
I • 

8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 
30. 
31. 
32. 

All 

Appendix 2 

PROFILE OF SABANGAN WEAVERS 

Age Education Yrs. with the 
Wea very 

Agapita Abibico 40 Grade 5 35 
Florentina Adangla 46 17 
Maura Agaldang 40 HS 2nd yr 17 
Rosita Amides 44 Grade 6 17 
Josefa Angel 43 Grade 6 16 
Lucia Angel 49 Grade 3 13 
Alfonsa Bal iang 51 Grade 6 20 
Margarita Bang-ayan 45 Grade 4 19 
Vicenta Barbosa 52 none 18 
Simona Begman 51 Grade 3 17 
Constancia Bondad 47 Grade 5 19 
Presentacion Calag 35 HS 4th yr 15 
Godoliva Comelit 46 Grade 3 17 
Irma Dampao 53 none 19 
Rose Da-o 35 HS 1st yr 17 
Clarita Gcgay 32 HS 4th yr 11 
Agnes Fabricas 40 HS 2nd yr 17 
Agnes Federico none 20 
Julieta Fiao-ag 36 HS 1st yr 16 
Martha Flomen 62 none 18 
Guadalupe Galutan 53 Grade 2 16 
Filomina Gonzaga 42 Grade 4 16 
Alicia Gut-omen 44 Grade 2 17 
Martina Lidaco 56 none 19 
Gloria Mangay-at 33 HS 4th yr 8 
Saturnina Nape-ek 49 none 18 
Basilia Omero 55 none 19 
Loreta Palicos 46 HS 2nd yr. 20 
Julia Peningao 46 Grade 5 18 
Inez Pingawan 49 Grade 6 20 
Linda Sito 38 Grade 6 15 
Petra Siw-ang 49 Gr.3de 6 18 

of the above are married with children 
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F.IDTIOM I TRAINING I 
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Appendix 4 

LIST OF OFFICERS OF THE SABANGAN WEAVERY COOPERATIVE 

Board cf Directors 

Alfonsa Baliang 
Inez Pingawan 
Petra Siw-ang 
Rosita Amides 
Gloria Mang;~y-at 

Audit and Inventory Committee 

Loreta Palicosl 
~lul ieta Fiao-ag 
Presentacion Calag 

Election Committee 

Maura Agaldang 
Agnes Fabricas 
Josefa Angei 

Education and Training Committee 

Inez Pingawan 
Margarita Bangay-an 

Chairman 
Vice Chairman 
Treasurer 
Secretary 
Member 

Chairman 
Secretary 
Member 

Chairman 
Secretary 
Member 

Ex-officio Chairman 
Secretary 
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Session I: 

Objectives: 

Process: 

Session II: 

Objectives: 

Process: 

Appendix 5 

PRE MEMBERSHIP SEMINAR FOR COOPERATIVES 

<Session Titles. Coverage and Process} 

Nature and Scope of Cooperation 

To enable the trainees to identify the different 
fo1·ms of cooperation. 

To enable the trainees to 
characteristics of cooperation. 

desr,ribe the 

1. Class is divided into groups of five or six 
members each. 

Each group is given 
thread and then 
instructions: 

sticks, paper, 
given the 

paste and 
following 

build something that has meaning out of 
the materials given 

work in silence without communicating or 
writing of notes 

a prize is given to a group that build the 
most creat1v~ and clear thing 

3. After 15 minutes. the exercise is stopped. 
Everyone is asked to go around and look at 
each other's work and then judge its 
creativity. Vote by clapping is done. No 
group is allowed to clap at its own 
production. The group that gets the loudest 
clapping wins the prize. 

History and Antecedents of Cooperation 

To enable the participants to describe and explain 
the origin and historical development of 
cooperation. 

1. Explain to 
understand 
important 
knowledge 
Emphasize 

the trainees that in order to best 
cooperative development, it is 
to have an understanding and 

of the roots of these cooperatives. 
to the trainees that some of the 
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Session III: 

Objectives: 

Process: 

2. 

3. 

" ..:t. 

p3rticular needs of the developing countries 
were the same which resulted in the 
organization of these cooperatives. 

G l ve .3 ::: hort 
d.:-velopment of 
Genaany. Ncrth 
Israel. Ta::iwan. 

resume of the historical 
c0o~eratives from England. 

America, France. Belgium. 
Japan. Philippines. 

Aftc:1· f:he shot·t. resume. ask the participants 
to cite some of the co~straints encountered 
in the dev9lopment of such cooperatives. 

Elicit frorn the participants some of the 
solutions which resolved such constraints. 

Cooperative Philosophies. Principles and Practices 

To familiarize the participants with 
princ:iples. philos(iphies and practices 
cooperaticn. 

the 
of 

1. Participants are asked to choose betveen 2 
things they like or prefer. A specific place 
is designated for those who chose a 
particular thing. 

2. Participants gathered in ~ particular place ot 
their choice are asked to share with their 
co-partners the reason for their choice. 

3. Cooperative principles are then given to the 
group. 
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App-::ndix 6 

LEADERSHIP TRAINING SEMINAR 
(AUG. 2-·3. I 968) 

I. Basic Concepts of Leadership 

Definition of Leader3hip 
Principles of Leadership 
Qualities of a Good Leader 
Types/Styles <:>f Le.3dership 
Roles and Functions of a Leader 

II. ~eadershiP Skills 

Decision Making 
Problem Solving 
Communication Skills 
Conducting M~etings· 

III. Review of OrgaPizational Structure 

iV. Introduction to Policy Making 
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Appendix 

EDP TRAINING FOR THE SABANGAN WEAVERS 

Game/Means 

FIRST DAY. OCT. 2 

8:30-9:00 

9:00-10:30 

10:30-10:45 

10:45-12:00 

12: 00-1: 01) 

1:00-3:00 

3:00-5:15 

Introduction to Trainin•J Program 

Levelling of Expectations 

BREAK 

Rationale of Cooperative 

LUNCH 

Self and Other Awareness Coat of Arms 
<Focus: Leaders' traits) 

Life Goa! Inventory 
Wlw jcin U1<:~ coo£;erative? 
What do you want in life? 
Where will the coop fit? 
Identjfy possible areas of conflict. 
Jdentify possible areas for growth. 

SECOND DAY. OCT. 3 

8:30-10:30 

10: 30-10: ·1:3 

10:45-12:00 

12:00-1:00 

1:00-2:00 

2:00-3:00 

Ri.sk Takinq 

BREAK 

Ring To:::s/Darts 
(Focus: Competencies as they 

affect the group) 

Systematic Planning & Monitoring Flag-Making 
CFoc~s: ~lanners & operators 

lnt1·0.to Business Planning) 

LUNCH BREAK 

.Organizational Flrtn 

Environmental Scann1ng Creativity, 
Oppi:,rtuni tie~: 
in the 
Community 
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3:00-4:00 .Marketing Plan 

4:00-4:15 BREAK 

4:15-5:00 Intro.to Business Simulation Jot Pad 

THIRD DAY, OCT.4 

8:30-9:00 

9:00-10:00 

10:00-10:15 

10:15-11:15 

11: 15-12: 00 

12:00-1:00 

1: 00-1: 30 

1:30-2:GO 

2:30-3:00 

3:00-3:30 

3:30-3:45 

3:45-5:00 

Business Simulation 

.Production Plan 

BREAK 

.Financial Plan 

Integration of Business Plan 

LUNCH BREAK 

Organizational Plan 

Marketing Plan 

Production Plan 

Financiai Plan 

BREJl.K 

Presentation of Bus. Plan 
(Focus: Persuasion & Networking; 

Feedback I 

FOURTH DAY. OCT. 5 

8:30-10:00 

10:00-10:15 

10: 15-11: 15 

11:15-12:00 

Finalization of Bus. Plan 

BREAK 

Life Goals 
Given the expectations 
of the coop., can you 
commit yourself? 

Select leaders 

Contract-making 
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OBJECTIVES AND PROCESS OF THE SESSIONS 

INTRODUCTION TO TRAINING PROGRAM 

Obj.: To make the participants aware of what they will be 
undergcing during the next four days. 

Process: Emphasize to the participants that this training 
program is necessary after the pre-coop training 
and the leadership seminar that they had. In this 
prc·gram. they wi 11 be taught how tc, manage a 
business since they will be expected toge~ the 
cooperative going. Besides the management part. 
they will also be ur.dergoing a training where 
their entrepreneurial competencies will surface. 
The siirfacing c·f their entrepreneurial 
competencies. however, will be geared towards 
group efforts and not individual efforts since it 
is a cooperative that will be created and not 
individual enterprises. 

LEVELLING OF EXPECTATIONS 

Obj.: To level off the expectations of the participants to 
the objectives and goals of the program. 

Process: Ask the participants ~h~t they expect to learn 
from the four-day seminar. The session leader 
then will tell them if what they expect to learn 
could really be learned during the four-day or if 
what they expect to learn could not be done during 
the seminar. 

RATIONALE OF COOPERATIVE 

Obj.: To i=,mphasize 
cooperative 
organization. 

the 
over 

relevance 
that of 

and advantages of a 
any other form of 

Process: A iect~re on the rationale of a cooperative. its 
advantages and benefits that members could get 
from a cooperative. 

SELF AND OTHER AWARENESS (COAT OF ARMf;; 

Obj.: To enhance th~ participants' aelf awareness. At the 
end of the exer~ise, he would see in concrete form 
an expression of his eelf-reflections. 
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Process: ";h-:> p.:i.rt :cip~:.t-:: i'tr"'· in-::tructed to answer each of 
th.-. t.:'1:0....:i;,·.::; quest1·.:ms by drawing 1r. the 
·'.'l.t:'Pl .::.pr1.:tte ar-?ct i)L his .::-·:-at of .:inn.3. a picture. 
::!e.5 iq:1 or symbol. 

. 
.!. • What things r-:.a \,"£- ~'01.l drJne whi·:h YC•U are most 

pr;._1:_:.i ;::; f"! 
~'1!11:. t .~t,:-h i E-\·'·~!'Tl'::n ts ot Yt)!J.r fami ly .:ire YOlJ mo2t 

:3. Wh:i.t 0:-1;::- tt.lr.::i c.:tr~ .~~-:-:er· pec,t:·le do tc make you 
happy:· 

4. Wh~t :h1r .. _:;s hiiVI?' you done which you regret 
!l;C•St? 

5 _ What w·:·u ~ d you de if ycu had one year to i l ve 
an-:i ;.?er~ ~uaranteed. succ.::ss in whateve1 you 
attempte·-1? 

6. What three things wcuid yo1J most like to be 
said ~f you if you died today? 

LI FE GOJ..I... I NVENTGRY 

Obj.: To giv~ 
the.: r-

ar: out i. ine ror the particit:-.:i.nts t0 look at 
life gcals systemat1~a!ly. 

Process: Th~ parti~ipftr.ts are c:~ked to describe 3s fully as 
possible their a1ms ~nd goals in the areas 
mentior.~d. They con5ide'!'· the 9oals that are 
imp0rtan~ t) them. whether they are relatively 
1;-asy •)!" diff~cult to atta1!1 and whether· these are 
in coPflict ~1th their other goals. 

The fr•llc.win9 rorrnat j3 filled out: 

I. Career s.:i.t isf act h-.n 

Part i c:J i. ai:: Goa Is 

l. 
). . 
3. 

?art:. i c•.1 l .:ir Go.:t ls 

1 ... 
2. 
3. 

ImEJ·::rt.:i n.:~e 
fH.M.l...; 

!mportan';A 
(H.M.L' 

Easi:.> of 
F. t t .:, i nme n t 

<H.M.Li 

f ase of 
At t.:: i nm~nl. 

1H.M.l..I 

Conflict 
w/other 
goals(y/n) 

Conflict 
w/0ther 
goais(y/ni 
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D1rect~~ns for Rating Goals 

Goal lmport5nce: After ccmplet1ng the inventor~. rate the 
impcrtance of e~ch goal according to the 
f0ll0w1ng sche~e. 

H: C•)rnp..:x1.:-d to m1: <:;ther go.:i.ls. this 
g-.:·a 1 i:::: ,_ .. P-!·:· ir:ip·:·i·tant. 

M: Mede rd tel'! imP·A·tant. 
L: A lot of other ·::rca.ls i~ more 

important than this one. 

Ease of Goal Att~inment: Rate each goal on th~ pr0bability 
that you will rea~h and/or maintain the 
satisfaction derived from it. 

H: Com~ared to my other goals. I easily 
reach ~nct maintain this goal. 

M: I reach and maintain this goal with 
moderate difficulty. 

L: It would be very d.ifficu~~ to reach 
this goa 1 . 

RISK TAKING <RING TOSS! 

Obj.: 

Process: 

To stim~late part1~1pants to disccver two of the 
act10~ ch~racter1stics 0f high Nach people: taking 
moderate risks a~d using concrete fe~dback to 
jrr,f!'c.·-= p:·r1'··r:-r•c:n·~·::-. 

3. 

4. 

I) . 

•?rc;_:ps or 4 o.r~ f·:-rm.a.'.i. 
D1.st.:ince:::; fy,:in: on-:- f·."Jct to 15 fe~t ar.:: marked 

c• n th"" f i ;:. :. c . 
Ga.me l ~: pl 3YIO:·l i r. t r,ri:-e rciunds. Each gr(:Up has 

to pay i: c:ert.:iln arnc.unt before they could 
j~:·irr in tLe ~C'Jl:d. rt ·'I gi:-<;up wants to be the 
bank~r. tr!er. it 1f; a~ l·)wed. 

!~ Found i. ~art171~dnt3 ca.n ct1c .. :;se their 
th~r~ money is 

·;;; i ven r: l".!O· s~, .J·:it.E-~-. TIP:- n:..;mbe:r 01' 1· i ngers don*'.: 
tiy ~al'.'·i·1 gr·:~<; 1s :::0:1nt..::d t'.) dete:nnine the 
winner for that round. Each r1nger is 
e'!ui·J<'.llent t.-:> .=, •·t·rt11JT; :im0unt. of money. 
Round !I 1s play~d the same way except that 
,. :~ c ~i d i s t .:i nr:: e l ::: ·~qua :. Nl w i t b a cert a i n 
rllTl')i.mt or rr . .::;n·~Y. Thr-:: r1en r·~!""' t:.he di stance, 
tt:e r::~rhe!' thf- ~mr:•:.tnt 11! rnl'.'•n.c-y earned. 

Ruurd TI i is pi ay•'d in l ,:.·Jerse. Tt:e nearer 
the d1~r~nCP. th~ less ~mount 0f money is 
i:-arno::d. 
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T·~.= sf11:-t-." ~~ 1 -~ t~-:~~ P·=1-l t i:_-ii;.:trit~ tr:-::- in:t:·(•t~t.~nr.:"? cf 
li-::=:~1~1!-!~ .:tr.·i t..:.r.dc-1·:3"t,~rh:t1r:g ~;: ir:st1u,~t~c;n5" ar1d 

... ~h.-J L:':~: ff:·'<Y i1aµ;::c:-r. if cr.e :ii'--: net !i::t•?n · .. 1::-:ll or 
~~~~1~~1:i ~~~ ~~~t1~:ti~~~ giv~n-

J_ 

5. 

nemb~!s ~il~ choose their 
t-'~ch 9'!"'C·'._1t:>ing_ the 

1 e.:tdE r . 

Th~ !e.:.t,::i•:-.r-s •.-:1li bE- mt?t by thi:- facilit.:it.:-r and 
will b~ sho~~ ~ sample 0: a flag_ All 
m-.1t:::ri:i.ls lr! rriak1.r.~r ::i fl-':1;;- will als0 be given 
-='t t~is ~irne. Tr:-:' ·~n-oups sh.-:·iJld turn out an 
~xact ~cpy of the fl~g ~h0wn. 

The le:'l·j"'-'i:-2 wi: i :·ome '2a.::.-k to t:.heir gr-.)ups and 
expla1n the task that lies ahead. 

The sn-nup that t•Jrns <:)lit th£- flag th.~t 
r~sembl~s b~st the flag shown tc the leaders 
w1ll ~e de~l~rei the winner. 

Tr1.=, ~ ·:·: ~::- .:. i :'r:; ·::t n.:.: :tr i ,:·n-:d ::. t-; -;_1 f? :: ha':: •:-.:iu l ,:l work 
tes~ for tte gr0u~. in this ras~. a ~ooperative: 
,_:-r,·)::·~ir.•;; t1-.~ rJ·;r~r-- P·:·='Pi··~ fo:-· ~-r-ie !'-1gt:!~ _i~:;h- basis 

E~JVIR.~Jt-.1-iE!~T.~L .:: .... ;..r.fi·III~··~~ ::-r-:!.::A1.I'...·:··1·:-:'>)J·~- 7,~·1 ~Js·~~: c:f :::crap 1-:.!citf1. 

Obj. 

(;;..·p;-i;~1-r.n~: 1-r ::_-:3_.: r-·r.~·~,Bi.Ei~t-~ I !-i :HE :_: 1.~\!)i·iMl)~i I yy' 

F c' r .;1 ,:~ r r 1 ::: i ;..:· -~: : 1 L ·=: L ·: 1: I; n t: ii;; l 3 ~(or 

-:· r r-_~ at : '.ii ~ ·/ ; \ · ~- :: 7_- 7°! br.:yon.l PY esent 
!irait~t·i· ... rL3: ;::::.r:li:1!·- .. :a !·:~~·1F.i;-?·J .~~r:-! h:ind8t-ing iactc,rs 
f•:•i- ~·nc.:>ur;1q: r,;; ;:T~-.:".l ~-··l 1 ·.; L• 1 p.=-y~y)n; i J lustrate 

' .L. ., ;=-;,."Tctt:-' ,·]._-1t.1'. 1::'. •jl'~'•'r: 

0 sj.r t·r: ~-, ·. l 1 ;~; t. d ,~:~Ar1 
t h , r iJ , f r_ r: a '- ··, "~ ; d 
,_. l 1:1 t· !'1 . 

-:- 1.::h 1Jrciur- ~1nJ they <ire 
•:1 ::: rna ny 1.:s1::3 t ti~y cc.u ! d 

!'",,_• rr:;,.-J;. nut r:,f t_ hE' scrdP 

F>i---11 J"-1-'!' -:h.-,r);-::,.-.,:'; d rt:>prc.::·ent.at. 1vr:. whc· w111 
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.l.. :~:..r'::~cipa.nr.s m:tF'!ta1n thei1· p1·e:·,;i:·L•S 9r01.?p1ng . 
C0~s1ie~~rg the]r pr~sent prJduct lines ttatle 

:=·'1~-1_ i :- : !=":tr,t:5 
-=- !" i-1 "·.y t '-~t:.:. ti .z.~'f=" 

etc. pl ac • 
t ·=· id~n-r: l fy t lie 

c;_)mrr:li1• it y co•; l d 

are 
t ti"' i r 

:tlso 

MARKET I NG ?Ll-.N ( LEc·~·uhE) 

Focus: The four F's .:i,nd th-:;ir 
Arter tt1s has been 

im!)orta.nce -..1il 
discussed, t'he 

b~ discussed. 
here .3nd now 

th~y we. t: of the future 
~trengths. ~eaknesses. 
in th~ environm~nt will 

I NTP.CiDUCT I ON TO BUS I NE.:3:.3 s rr·L'l...AT I (Ir! ( .nT PAD! 

ObJ .. : Thi3 ~zerc~se integrat~3 the managerial 
•:::CJr,:pet.enc1<:-s. it s~rr.ul.:it,:,:=:: foreC'asting, 

1. 

4. 

r=.=:ir.n1ng ;.,n.-: c:-ntr-•); F1 3 sn;all ;:irgar:iz.:itin. 
Tl1e par· t 1 r::t:ia. r;t ;:- ax~ t::rcv 'ded opp.:.r t ur. it i es 
fer 1r.s1;~t~ int0 cispects of organization. 
i':'dder;.:;:;lf. .·r:d rC-"/<0,;, .::li:-m~nt.:tr;r finance. 

Th~ 

•jY 1:ot l fJ.C: 

•_::r <:·'Jl-' . 

T C1 rnu J .; t. ,:. t; •.:· 1 r 

:.ii vi di:-d. i rt o sma 11 

t .:. experiment. 
d) scus::: h.:•1 .. ; best 

tt:~,:· .. ···_.·iJ~!-~ .~l1-·~·,1r:·\:r~ t.!-it--~11 ·;·· .. al-3. F:~i-t.y-fi'\.'e 
~::::-:•_1;:.s .~r· ,:,;1.·tt:•.:•.l fc·r r_i-,;s plFtnning sta9e. 
At t_h·; ·'·;1.; ·: ·i,1:-:- r'''T1··.i. th.:· par-t1.:ipants 

,_., ·:, i': .-,· .. -1 1 J-,:·1 !' r;rdPr for ms arid 
.~·~hr.1!!'.I: <i t!:.•r; t.:• t:1·~ r~-"'ti.Ol•:'l w;·:··, w·ill till 
.~':; •iir-1. ·::•·d;·r-,:. Th,.,.. ~il"·J"r-":: .=:r:c,.Jl··! .:siso fill 
•::: ~ r. t : : '. 
:_; !--; ·~':'. t 

F' l ( :' t 
t l 'T1•:d 

'-I U rt l l I '/ 

.. 
I'' 

i0nr.;:;•:i ! .. ii f ·"f U.:.:-ir pt.:1nning/log 

.~ :•r• .. :!1! ·1.1•:·r: :::h·:.:11•1 bi:: c.-~r"°ful ly 
J.1:.:r f'Xi:1•:t;/ f•.1r ar1 h•:Ju1·. 

t "r- .-· l I'"~ k ; n ·~' r.p 1 n: I. 1 t. y ,'\ nd 
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method. 
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·: · 11r:! ... · 
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• ! . I ; ':!' ' ~ 

t; hi:- l r 

:·p.:'k.-·~:1r."\ n t .:.r the l r 
f i ' .. 1 : r ! ; :-: l n (• s ~; r- l rt n . 
lt<:',T•:·v••-·1 . i ::; fri:-r~ t.C• 

h•'· l r· . ·•J' thi:: 
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J, c~)nt.!·:t·:~ · . .:·1 i l . .:- .. ::.:J·r.~J. ~:.·· 

tt-ierr.:3~l·J,:_>;:=; -n t;i:e- ar.t.:iinmE·nt ·:·f 
·:t !1d ~=<-:·.:i ls . 

t"·1e c::~~1·t i·~1Pi:tnt5 '.:-on'!n1ttir,g 
the ~o~~erat1v~·s abJect1ves 
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A!-ip,;;nd ix 8 

~RGFiLE SHEET ~CG~ES 

1. 
.J <) 3 ~ > ! .1 .!_ j , I J -:• ! 
L 1 t - l ::t ~ r ·-:: ·_=- t 

4. Maura Agaid··~~ 
5 _ F~0s j !. ~~ A_11! i .. -lt-s 
6 . "f.. l f ,~,nsa B.-\ : 1 -~ n9 
7 t'1ar9~t"r- i ~- :i l_~.~,~-·~1 --:tt·a:-1 
8. Vi c:E-nt a Be:' 1:.,_,.:.·.~. 

;i. SirLCil-':: P.i ;r.'1.::i.r, 
10 _ Cc)L3t .3nc i a 3 1.)l'l<.lrtct 
11 . Fr es.,., n t :t •::- i c• n Ca. l ., g 
12. G•)da: i va. ;>)n;-:-1 it 
13.. I :r~na I1~r11pa_:') 

14. Rose Da -(; 
15. Clarita Degay 
16. Agnes F~br1cas 
17. AgnE-S r'ecl.:'ric<:· 
18. V1oletd Fiao-ag 
19. Guaialup~ Ga!utan 
20. Fl l r:·rnr·r:.:: •3c n:z._v~.3 
21 . A 1 i c :i i--t <? l..~ t - •_arr1:-; i-1 

22. Mart iiV1 ~.1·iao:··:.. 

23. ~lnr1a M~ng-Rvat 

24. Sa~urn1~a Napenek 
25. 2 .. :isjl1.:. '~:me1··-· 
~r-:. L···r-~r ;~: f.·:1 l i c~)s 
,:, ' . l :1 .:, '3 f-' 1 r: .-: .:i ·,;;1 n 
25. fii.·tt- t i1:j fl ')Lr:·ri 

·~n. :-:1e t·_ ~ --· .:.· . ",.J-- ._. H:::t 
:, !. • L 1 :-,i ~ .:1 .~ 1 to 

Scc·l't:-______ 

57 
-: .. 
i .1 

49 
42 

85 
4':; 

46 

48 
"79 
43 
52 
46 
48 
67 
65 
a.-~:; 

47 
'57 
!CJ , •' 

sn 
42 

(Jne r::--·rr.b···"t -·t r:-!l:' ('(_·1~1p 1 :·!-·t:.j\(•. r·"lr>~~n ... j·~1 .~.d~1nql.d ,ji_j ni)t t:al-:t?. the 
py(:i t· 1 ~ ,; .~ii·1~--!~.:t-. qu~~.~) t" Lo:i1-!i-,·~t ~ ~ t-·. 
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.l\g:1pit.;1 ."\b1hju. 
Flc~·c:nt in.:1 .~d.::.;,g! ,, 
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T0tal PEC Score 
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TECHNIQUE SCCF:SS 
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') i:.: 2(J 
_, 
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lfi "': 5 :i. (; 45 -

"\ 10 C' 1 (' 55 J 
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,_- 55 ·-' 

l '.J 5 40 
5 .. -
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1. 

-:; _._. 

...,. . .) . 

r
~. 

·-' . 

Aoperdi.-: .. 
!.J. 

Dagitoy ~asungca~an ~Et agcag~p lima~ulo ket lima 
aoba~a ~ga pagsasao (sa~ita;. Easa~~vo a n3~s:rq 

! 55J r:ga 
to kada 

sao ket desisyonanyo na kasano it1 paGangidadawanyo ito 
ba~iy0. Siou~~dno kav~ coma iti bac1vo. Lagipenyo. a~an 

s1as1noman nga Ga~aa~amid iti ~aysa a banag 1ti kasta a 
ka;:;i~-,tas •j1·a,1. 1.oenr-:-:: ketcii ta saar. r;ga mayat met nga 
masap~lan ~apintas ti ~anaKa2rani~ t: ~mir. 

Ag;::>i l i 
kasario ti panangiladawanyo iti bagi/~. 

5 - canc-3'.iavon 
4 - gagar:·~a y 

Isurai: ti 

3 - s~goaminsdn 

i11~r:-~;.anc, 

a piniliyo :~1 lirya 
pagsasao. Daytoy ti ejemplo. 

no 

1 saar-1 a p1_ l os 

iti rnak an.:;_\l',a'I ti 

5icac3lrna-ak iti tiemp~ ti ~idig~a rstressed situation; 

Siguro adda kasla agpada nga paqsasao ngem awan !tidua man 
nga aq~arehas unay. 

Par:g:.g a-·::is i yo 
pag>-1sase:=:. 

sJr·gbatanyo amin ni;Ja saludsGdlwenno 

l. 81rcke~ dagiti banag a kasapLlla~ nga ~atrabaho 

...,. 
-' . 

r. ... 
c: _,. 

6. 

Ne rn~isan9~ ak iti na~igat wen~o radagsen nga 
p~able~a. adu nga eras ti magoadoadas~k ng~ 
p3ngibirok iti sclus1onn2 

Il2p~asko ~1 tra~anok ~~i ~asapa ~2nnn iti 
naitujing ~~3 c~a3 

Madanagannak no saan nga napintas ti panaka-
aramid ti maysa a banag 

Mas cayatka ti sit~asvsn nga matenngel ko ti 
paqbalinanna no ~abalin 

Paga-~yai:~o nga ~angpan-panun~t iti masaKbayan 

l 
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8. 

9. 

10. 

11. 

12. 

13. 

14. 

No agrugiak iti baro nga trabaho wenno proyekt~. 
agkolekta-ak iti ad~ ~ga inpormasyon sakbay nga 
irugik 

Iplanok ti dak~el nga prQyektc babaen ti panang
bingay-bin~ay~a iti batassit rga t~acaho davtov 

Aiaek ti supor~an ti ~adduma kaaagiti reiomendasyon 
ko 

Napigsa ti nam~ama~ ng2 agna:li~iak 
nga ipadasko nga ara~ide~ 

. + . 
l. - l. 

Uray siasinoman ti makiaatangak lmakisa-oak}. 
r.apasnekak nga agdergngeg 

Aramidek dagiti tanag nga kasapulan nga matrabaho 
sakbay nga adda mangibaga kaniak 

Manin-adu nga ipadasko nga mang-a!uluKoy kadagiti 
tattao nga mangaramid iti kayatko nga aramidenda 

Takderak wenno sipupudnoak kadagiti in~arik ~ga 
aramideri 

15. Napinpintas ti trabahok ngem dagiti katrabahoak 

16. Saanko nga ipadas nga aramiden ti baro a banag 
no saanko pay nga siguradoen nga agbailigiak 
it daytoy 

17. Sayang laeng ti oras nga pakadandanagan no ania 
iti aramiden iti biag ~o 

18. Birokek ti pamagtaga da~iti tattao nga adu ti 
ammoda maipapan iti trabaho nga ar-ararnidek 

19. 

20. 

21. 

22. 

23. 

Panunotek dagiti oagsava-at~~ ken pagdaksdn we~no 
dagiti nac~macuma 2 wagas rga ~an~:eppas werno 
mangqJn-o~ iti ~~ysa a tanag 

Awan :ti adu nga eras ti mangpanpanunotak no 
kasano r.ga ma-.;;;...;~s l.:ei ti dacfd:...ma r;ga "':ao 

Baliwak ti panunotko no ,apigsa ti oanang-contra 
ti dadduma it1 kapan~rc~a~ 

Maruroda~/wenno masuronak no saanko noa maa1a 
ti kavatko 

No adaa mangserra iti padpadasek nga aramiden, 
ipadasko latta nga mangleppas wenno ma~q
gun-od iti kavatko 

.. 
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24. '<a).atk1:J .::egit.i ka.-··i7 trii?rt:10 ;:3,.-0 ::go ;·_.nja"·Ja·· .. ·· 
bjag 

.: a... 
..:. ;._J. 

25. ~i-a~v3t~k nga margar~~i~ iti t-~oa~~ ti sac~l! 
nga t60 ~c ~as~p~!a~ ~ti ca~a~~i:ccas ~a it~ 
~a1~0~i~g nga ~ra~ 

2e. 

--. 
L: • 

28. 

30. 

31. 

32. 

._.:,.:;;. 

Maa '5:-t.::.::c.1 -:: a k ... _· :-:.· . :: .~ .. £7. - ·"""" : i _. .:,;;. ~ 

Ti~bargek ~i ~sa~csa~ ~;~ aqc;!l~q1 ~e~nc 
~a~~av s~kDa\· rga d?si~vone~ ~~a ar5~1~sn 
rT;a··>Sa a banag 

L)akdaf...·kel ti ts.:in·;JSak :.ga mat0r:.:;p.al -:i wanggep 
ko ti ~iag no ~a~ 3"~o~ ~e~ ~ala~-a~aJ t1 
kayat ~o rga ara~:~e~ 

Qg~ignayak ng~ sa~~ko lga sava~gen ti or~skc ng~ 
agkolekta iti ir~a-~~sycn 

Padase~ nga oanuno~en arin nga prablE~a a 
mabalin nga umapav ~aGiak ~en iplanak ti 
ara~idek ~o kada prcclema ~et ~apasa~a~ 

Agpatulongak ~aciagi~i i~portante nga ta~tao iti 
panakatungpal dagiti pangge~ ko 

No adoa padase~ a na~igat wenno ~a~la maysa 2 

kari~ nga banag. G~pLgsa t1 naffina~aK r~a 
agbal i i:~i 

34. Ma~ kavat~c cagiti ~anag wennc tra~a~a ng~ 
amraok unav ~enno naka-irua~ak 

3:,. 

r·Jc :7°d'l'3 . .:j•11;o·:jk iti p~k.a,.-1qatav u:-·a·/. ~j~(jtJc; ;1qa 
mapa~ak iti da~~J~a nga hd~aq 

f\k: a.:~S.;1 a·--rj~-·arr • ..i..:i·?;..~ r,~a trat,'"~~1G par~ .:.:1 i!"iC.!·y".;a 

a ta~. 1ka-igata~ ~~a ~6rg_s1JJ~ajo it1 paka-

37. '::-..:.ar .:_. i:r.·: .:1:, re;-~: ",- - ~f?i ':':,._) t_] ,. rtq~~-;..:l c~ 

38. 

'4 0. 

p2.n~ r-:-:;--.;;r--::.rr:5.: .:Ji::..;~ t.!. t·-::..:r·~1a:-·...:.-~; ;., ~.-·d,1 :);- r ,~a 

pa,,, p .=. .-- l.W: c tr: ~ n ·:j a ;:; d .-; :"l rr,.;. "" ~ a ~Ji n D ~ ·• t,,;: -·, q;; 
p;;.r,:;~ •.-.::r·;1 ;, !.•:i "J.=; 

r·.10 ar:!c:a o..r-.:.rer~,.id•::.:k r,q;:. pr;-.·1ekt..'J :1ar-.;, i.tj 
l'luvr:,,::i ,;, ta·J, c<d11 t 1 •,a]\,;:·;,,c,a ko t".<:>pno 
maijsigurajok ~sa na~~atak ri kayat d~yta 
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44. 

..15. 

46. 

ll 7. 

48. 

so. 

51. 

52. 

:-:."T 
..,.J.J. 

54. 

55, 

-:ga .,.. -.
""-'°'"-" 

=a~gcc~ ~agi~i =r~~"~~~ .-c ?~~s0a ~~- c 53~n~~ 
~et~i ~ga padase~ ~g~ ~a~~a~=~aGa-ar Jajagltc, 

Ta~~= ma~2~-a~~2 d6~iti ami~ p?~gge~~o. ag~aru~sta~ 
ka·~a;:.i ti ~c ~u~v·.=; ; .. ;a ~a~:~~.:·-.;.- ~da.:: ·=a·:J:. ~i a: .... :i:'. 

rga ~ai~~-i~ lti pr~~!e~a 

!pofja:-;::::? ~,;3 .==.-or.o1·jEl 

supsu~aci ~ga ~a-~3~~; 

iti :·a,::al~t;as 

da~iti baro w~n~o n~i
~adagi~ irar-a-a~id~o 

AjJ -ga ~agas ti ipadas~o nga rr2n~solb2r kad~giti 
ba.,ag <:qa maf-.gtiped .._.>- panakatungpa! ;:iagiti 
::;a:.i; ;c·pL;Q 

Ti ~a7i~~ak ~2~ pers8nal a tiag~~ ti mas 
irnporta<:te ~a~ia~ :ge~ dag1ti pa~akat.J~;~al 
da~ .!. t.: -::-awe ;-,c;k it i =!"'"'as 1go :r.t--. ~:iaei"':;;...:a 

0-'J(;il<: 

ih1ra~k~ ti pa~~~~:2-s~5 ~ ~~~as ~a~~~: t~abahs~ 

i-::.i -.;;gtr3t;a!:c:aL k~.-, it: t;al;;·! 

Ar-a;::idek de.·;:. t.i oar:cag :--:go ~u:-ta-=:·: ~0;1 ~ .... Cada._.i:-·.a 

a kar:-:Jtb•J:.:er:g 

Ti ;:~.-:;:..gda:.:;..;~o i":.i =·=..11--: .. ··.:.t~:.Jr.r;p~! t: ~i··a\r'\::3.S i.ga 
pa,g~2?kG kEt ~as met it~ danag~o i~i t·n~~en 
r.ga pa;-1-;ger:r~:i:i \-.,c::~.na arap~- .. -j.~t-· ,~ 

~acanav ra1~qiti raa~~d1~~~ r.9~ ~ag~a~~an ti 
l~,:~8 ... -,~··.:1S./OI tr1::.~-· ---3:: a ~la-.;~· l;. i: Ji--···:~ r, .. J~a 

k~da;~ti r~3c=~c ~e~-~ ~r03E~~r 

-. ..i. <: c, '" ~· ' l ~a. ·. --. 'J.:. 

nga '-'''ar.r:uqot 



I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

The s.::iba.ng:i.n , -- ..... 
.L i ~ . -- . 

women .;-ng-:tged in U;e eth!1ic er-aft of loomweaving in Sabangan. 

Mountain Province. F0rm.:1.lly re9istered in Jar.u.:.ry 1989. the 

cooperative ev,)lved from a:a ir:form.:i.l :;rc:.ip of nine women 

organized. supported and closely supervised by Belgian 

missionaries more than 20 years ago. From such shaky. dependent 

beginnings. the cooperative ~oday eyes full self-reliance as well 

as greater productivity anJ profitability in it~ operations. in 

line with its r:e•<1 "person~.llt"f' as ·"'l prcduc~rs coopen:.tive. 

H0w it .beqars 

the Bel~i3n CI~M M1s810n tG h~lp tn~ poor~st 0f the poor ir1 

I Sabangen. 

I 
I 
I 
I 
I 
I 
I 

A Wr1tten by Myrn~ R. (: f t h .c... l) . r:· 
Smal 1-3.-;ale Indu:::tr i·~:: tc•r U:~ "h:1d·.a~•i:u of 

t. ~ ... ..... 

Exp er i r.· r. ,:: -:· s.. c· ·:,rnc or.en t ·:1 f ' ;·:,: "ut=:'lr.: I c. !·•1''°'' n t_ :, t <:· ') ,._ t :1 ge . 
Smail ~nd Med1un-, 1r;du::::tr.i"."S (DECSMii" t-T.::ji:-ct 
spons0red Ly the United Nations Development Progra~n~ 
<UNDPl and the Umte•J H.31:ion:--:; In-'lu:-:<tnF1] Deveioprnent 
Organi:::at1on rUNIDOJ and lmplern•_·nt~·i jn 1?8iJ-(j9. 
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Sr. :Srm.:i. of 

Saban·Nn. 

I •n kc.ing:n 

I farmir:g. 
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I 
I for wom€-n--

I en·t...1i31 C! ;~:::-~i r!:) t 

I 
I 

f1rsr gr0u~ of weavers. Then~ 

f:}):O:t .:,i 

I 
Fe.ier i ·:::<°J. Con~tancia Bondad. 

I ::n<l f].~,r.:-rice f'E-ningeo. To teach 

I 
the women weaving skills. r;amed 

nearby 

I I f u g a.•:.. pl c.. v i r 1 ·-- P. . 

I 
I By No·;ernbU' IN\:.: in ~!"°0'J1€~.3S. Two 
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m~ j or !r.a r k.:-- t_ 

weavers witr1 

.-........ -. 
~. j - f : 1· ... :. 

w i th .) l 1 r. 1"1.:;, 

.:· p er a t i · .. ~-. :-_. 

i:-. u t ·~- f: 

By '51i'•U' 

CS-S,1banoan/) 

the ~hy~i~dlly handicapped. 

... 
~ I ' . 

- r; _,, 

r: '.1-:l 1 t .' _•;: 

·-··· }; f ;"' :-:-:· ! 

h :.:r• r '..,i{•,-J 

~his j~y stiii the only 

.s i t e , -:t long 

the wcrr1en 
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I 
I E~r l y At tem;:.t~ t .:;-.;.::.rd 3e l !'--R".-: 1 ~i:c--:, 

I 
In 1979_ 

I missicnary w0rk. the Mounta::.n 

I 
F.:i t Guyguyon. head of 

he Monta~osa Social Act1c~ Center (MSAC1. sent by the Vicar 

I the ~eav~rs organi=e 

the Missi0n owned 

I 
I 
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,:i ~; •. c·:: "' • a :r.,, ·:t :-id 

I 
elActe:l. . . ~ 
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I CS-Sabano<lnl4 
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As •)f 0ld. 

l nc 1 ud i ng .,,a i 1 

Ethnic patterns of lizards. 

landscape scene~ and fl~w~r desiqns ~erP larg~ly retaine1 jn the 

products. Nipa hut d~signs a~d ~eas0nal Chr1stD~s designs were 

among the innovations m~1e thr0ugh the years. 

(sing 1 e-harnr::::::s J The:,.r have 

specialized in plain weave a2 we!l ?S variat1~ns it. Ea 1:h weaver 

owns a dGuble-harness of these. however. 

eventua 11 y .:.: wea.r .3rd te::ir and rr::·-r1ired repair. 

t lme. fout· "lutomatic wide 

Uni vi:-1 :=:: 1 t y :,.:tnother ICM-

~rna 1 1 l ·.J<)ITIS as 

WE: i l a-, 

th~ we~vPrs to produce only 

*Bar:·l-'::3tl'.':.P w~·av1rJ1J 1::: •·rdd.1t.1011ril wr~,.·;ing whi::r•::in tht? back 
of th-: we~1ver :c;.•rve::: <:1: .. 1 ::.;er:'.1nd hc1i· :·1e~·'..:;;. 
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~.side from the P.1a1n out let (Taha~an Dis;ilay Room), sales were 

I Tht·:::·t.> w.:.'\s ,·Cl·y lit t 1 e done by way of 

I 
I l ()~-;-_ . ._.. ,. Q?us2 s~le5 amounted :o P41 7 thousand. Rcc:o:rds 

~al~s ricrures were on the 

I decline. 

I 
Mangay.:i.t. the:- bookke~pe1· ,;pir.ed tt;a.t th!2 va=: i:-cissibiy because of 

the 1 :imi teci o!'ders be! ng pi .:ic"?.d by T-:ihdnan -:i.nd the de 1 a"/S that 

I 
I Becau::~e c-f ~:-1-:' lir.1ited m.:ffket. product::·)n did not go on at full 

I not weaving. th~ w0men w0u'.d of~en work in the farms. On the 

I averag.~. 

wcrking, she earnaa ~n ~verJg~ of P40-50 5 day. Tei augment 

I their 

I 
I By i9~8. 

I 
~orth P340 th0us~nd. 
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As to organization, the group was then organized into sewing, 

weaving and warping units, with an overall supervisor at the top. 

A bookkeeper takes charge of all accounts. In addition, the 

group elected a set of officers on a yearly term. Generally 

speaking, however, the officers functioned only nominally; many 

of them had no clear idea regarding the responsibilities of their 

position. Decision-making responsibilities had not been clearly 

delineated and members were often at a loss as to who to approach 

when action is needed. 

1988: The Entry of IF! 

The Igorota Foundation, Inc. ( IF I ) first visited the weavery 

earl·y in 1988. The plight of the Sabangan weavers was brought 

to the attention of IFI by Fr. Guyguyin of the MSAC. Since one 

of the foundation's primary concerns is the promotion of income 

generation activities as well as the development of women in the 

Cordilleras, IFI decided to help the women. 

Under the terms of the project which it forged with the United 

Nations Industrial Developme~t Organization and the National 

Commission on Women. the IFI aimed to provide the women weavers 

of Sabangan with the managerial and technical skills, as well as 

the entr~preneurial caoabilities needed to efficiently operate 

the business on their own. 

CS-Sabangan/8 
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To this end. IFI sought to restructure the group into a 

selfreliant cooperative which will be able to develop leadership 

from within~ orient the women to entrepreneurial values, identify 

-nev-1 markets~ create new products 5nd use new and better 

technologies. 

Organizational and Leader-snip Development 

One of the first activities conducted by the IFI for the 1r1omen 

was a pre-cooperative education seminar, where the 1r1omen "'ere 

taught about the concept and mechanics of a cocperative. Held in 

June, 1988, the works~op mainly sought to inculcate the value of 

self-reliance among the women and to enable the women to redefine 

their goals as individuals and as a group. 

During the seminar, the ~·1omen •ecogr, i ::ed that they ha ,,e formed a 

bond of dependency with the religiou~ mission !ICM), esoecially 

and agre~d ta begi~ t~~i~g a selr-reliant approach in 

After the v1c;rkshop, tt-:e group fonm..11 a led .:ind r a t: i f i ed a n e"'' 

constitution a•rd b;- l dil'IS. Shortly. the; started to prepare the 

documents needed to register the gro•JO .. ii. th the Securities and 

Exchange Corporation as ~ cooperative. 

cs-sabangan/9 
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A leadership training seminar for the officers was next 

conducted in early August with the assistance of the Mountain 

Province Development Cen~er of Bontoc, the program i~entified and 

discussed leadershi? qualities and behavior. In turn. the women 

tried to look for these qualities in 

some of the officers who attended the 

themselves. According to 

leadership program, the 

training was useful in improving their relationships with other 

members. Mrs. Baliang, president, asserted that she learned to 

be more patient. At the same time. she sa.i.d: 

younger because then I \l'iOU ld have lear-ned and developed 

leadership qualitie~ better." production 

chairman, fel~ that she was able to accept mistakes graciously nd 

learn fr~m them after the training. Another officer thought that 

it was quite useful in reorganizing the wea~ers into a 

cooperati1e. Overall, the officers felt that the training was 

useful, ~lthough some couldn't exactly say why nor how. 

The leadership trainin1 was followed by an entrepreneurship 

development program rEOPJ conducted in October bv the IF I "''i th 

the as5istance Gf a t~am from the U.P. Institute for Small-Scale 

Industries. fn prepa~ati~n for the EDP, the members were asked 

to accomplish prcfil~ sheets to gauge entrepreneurial orientation 

In addition, som~ cf the women 0nderwent focused 

interviews, another instrumgnt inten~ed to measure the personal 

entrepreneurial -:: ompe tenr. i eo;, 

moderately high scores 

interview instruments. 

CS-Sabangan/10 
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During the EDP trairing itself. the women were rn3de awar~ of 

those personal qualities and c~mpetencies generally associated 

~ith successful to e;amine 

themselves in terms of these ~ualit~es and ~ompe~encies and then 

urged to develop and maximize these qualities in their business 

and perscnal lives. The E8P training was supplemented by a 

business planni~g workshop. Efforts were ta~en to adopt both 

trai~ing programs tc the cu I t•.Jra I le1el of the 

When l~ter as~ed about their opi~iors regarding these training 

programs, most of tn2 women said they found them useful (although 

many could~· t explain altnough they found the 

business planning concepts d.:..fficult to understand. Both 

t;·-a .i. n i ngs v-;er-e cor~,,j;_1c: ed l~ English-Pilipino by the UP ISSI 

resource persons ~it~ I 1 oc: ane: tran3lations being provided by 

staff from IFI. 

After the EDP training, a ne~ set of officers were ap~cinted by 

IF! officer based o~ the women·s performance iP the 

entrepreneurship selection instr1Jrnents as 

training. Alfonsa Baliang, 

1r;el 1 as 

pre-;ident; 

during 

.Josefa 

Ar·ge l, ·;ice presider• t: ~osita Amides, secret~ry; Petra Saw-ang, 

tr-easurer. Commit tees •/iere likewise set up. .Jcsefa Ar.gel 1r1as 

head of education and training: Maura Agoldong, election; 

Julieta Fiao-ag, audit ~nd inventory: Loreta Palicos, 

production. Agnes Fabric:.:. .,..,., named of the •;1r;a1ery project and 

CS-S<>.banqan/11 
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Gloria Mangay-at. booi<keeper. Most of the oesignates were 

acceotable to tne members, e;.ceot Agnes, a relative newcomer and 

"outsider" (she does not belong Her 

designat1on as manager created ccnsid~rable resentment at fir-st, 

but IF I was convinced of Agnes· abilit/. Later on, the members 

came to terms with the decision, although still .-Ji th reluctance 

for some. 

a-,. Januar·1 1989, the weavers group was formally registered with 

the Securities and E;.c!-1ange Commissiofl as the "Sa bang an Loleaver · s 

Cooperative." 

Technical Assistance 

By ~pri~. 1989~ IFI and UNIDO fielded a t0chnical consultant to 

the coo~erati·1e t Cr technio::al and 0ther production-

related probl'?ms .:.nd out in pl~ce appropriate measures to solve 

the prablems and improve croduc~ion in general. 

Unde~ the guidance ~f ~he consultant. the wea~ers upgraded their 

skills in two-harness loom operations. They were able to learn 

how to do ikat wea~in~t a~ well as make and execute new designs 

sur::l""r as lnkle a~1 clasp designs as well as chambray, stripes, 

*A weaving technique ch~r~ct~rized ~/ ~1e-d;eing. ikat·wo~en 

produ~ts have been popul0r1zed D/ Baguio-based commercial 
weavers and are qaining ~Lde markets ahr~ad. 
Hands-on tr~ining in var1ous aspects of wea~inq was conducted. 

CS-Snbanqan/12 
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etc. 

up ~ mir:i 

IJaqs and 

designs. 

• c: 
.1 ·-' 

i te,n·~ 

By May tnat 1ear. 

instruct~ons/manu~is 

iearned to wea~e light fabrics 

prod•Jc. ts including ikat-~oven 

cl .:.sµ design and other 

~1e.3.__,1ers knev-; read and 1><•r i te 

~ell as compute prQductian and 

the to ta:-e 

ard ~0 chec~ them for defects 

u:;eful in 

controlling ~uaJ1~,. i~ wh1cn the we~~ers underwent so~e training 

;:JS VJE 11 . 

Or,;;: 

ar.1 , ; t. i ;:_-s. 
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Sc·•neti:~E ~1a ·,. • th~ 

~~tional M~npo~er and Youth 

the tec~nical consultant. 

P;..i.1-f'L'SC" c: I- ::. 1 l the "C•unger 

gener-atic-;o. 

Sabangar •. 

!-. -, _, -
'"~U o 

Ci~<"W,-. 

trained. manv of 

oaughters and ,-ei atives. 

young women of 

whom wer-e the 

Many of the 

we~vers felt a sense ct achievement in ~a~ing passea on the er-aft 

having r-ealized that thev caG be trainers.too. 

Some also fe~t that thp traiGing provided d bigger reservoir cf 

skills to be tapp2d in case thE cooperative e~pands. 

In t: t ,£: of IrJ, a team from the 

tDTI\ cffice b:.sed in 

Bar.: o-: -. is i tc,d 

o>-a,~, t purchase:- of raw materials and 

to send sele~ted weavers on 

It was also 

C' f I ~:f:3T) lumber for the 

:oorns WiiS in progres<:. 

Hepair of ol·j dnrl dFfE.-::t.i.,.r:· lc.10mc;::. •..icis <•lsc• beir;g undertaken, 

cs-sab~nr.ran/14 
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Anoth~r area in IF I so~~ht t0 ~~teGd assistance to the 

financiai rr•ar.oge•ner,t_, :;.ncluding 

pr ic ir.g and r ,-.1 l ec t i or. 

First of all, in several weavers were sent to 

Bontoc to attEnC seminar for new coooeratives 

ccnducted b) the Mauntain Frovince Developmen~ Center (MPDCl. 

Later, the IFI arrarigliG for a bu~kkeeping consultant from MPDC to 

spend time with Glor~~ t•Gokkeeper, in order to 

system. the precess ct 

being studied and r~ticnali2?d. 

A~sistance 1·;.:;5 51 SCJ t ht• a spec. t of costing and 

pric1ng. 

that 

that 

Tnis ca1;.;p of "double accounting·· 

has sine~ been rect1f1ed. Guidance ir, othl?r co~tin·;i i:-roblems is 

al sc• E-i< tenr.!t:d. 
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