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THE CASE OF THE IGOROTA FOUNDATION INCORPORATED
(THE DECSMI PROJECT) *

THE DEVELOPMENT OF ENTREPRENEURS FOR COTTAGE, SMALL AND MEDIUM
INDUSTRIES (DECSMI) PROJECT

A. BACKGROUND INFORMATION

The promotion of cottage, small and medium enterprises is
one of the main concerns of the government. The viability and
perfc.mance of cottage, small and medium scale industries is
viewed to be of crucial importance for any economically sound and
socially balanced industrialization process. CSMIs are expected
to continue to make a positive impact on economic growth and
towvards improving the people’'s standard of living specially in

rural areas.

It is in this context that the Development of Entrepreneurs
for Cottage, Small and Medium Scale Industries was formulated to
assist the government in its rationalization of programmes for
the development of CSMIs and to provide direct assistance to
CSMIs in three selected areas through three pilot projects.
These areas are Metro Manila (youth in the mass media sector),

Pili, Camarines Sur (technology-based industry) and Sabangan, Mt.

*Written by Celia R. Pascual of the UP Institute for Small Scale
Industries for the "Packaging of Experiences" component of the
"Development of Enterprises for the Cottage, Small and Medium
Cottage, Small and Medium Industries"” (DECSMI) Project sponsored
by the United National Development Programme (UNDP) and United
Nations Industrial Development Organization (UNIDO) implemented
in 1988-1989,
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Province (women in an industry in the >ural area). The DECSMI
project as it is called is executed by the United Nations
Industrial Development Organization (UNIDO) with the University
of the Philippines Institute for Small-Scale Industries as the

government implementing agency.

Three collaborating agencies are tasked to implement each

pilot vproject, in which entrepreneurship will be stimulated

through training programmes. The agency in charge of the pilot
project on women is the National Commission on Women (NCW). The
NCW, however, does not implement directly projects in

communities. Thus, it chose a non-governmental organization, the

Igorota Foundation, 1Inc., to conduct the pilot program in

Sabangan.
B. GENERAL OBJECTIVE OF THE PROJECT

The project in Sabangan is aimed at assisting the women
weavers of Sabangan in the Mountain Province to attain managerial

and technical skills and entrepreneurial capabilities needed to

efficiently operate a cooperative on their own.
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C. SPECIFIC OBJECTIVES OF THE PRGJECT

1. To have the business legally registered as a

cooperative.

2. To develop/train the members ¢f the cooperative in

business management such that they will be able to run

the cooperative by themselves.

.3. To have a cooperative that is able to respond to its
market in terms of production with the best possible
combination of raw materials, design, weaving
techniques, quality and price specification by using

existing expertise in the country.

4. To assess the members entrepreneurial skills and
enhance these through their behavior and attitude and
foster effective working relationship as a

cooperative.

D. THE AGENCIES INVOLVED

1. The National Commission on Women

The National Commission on Women, the main sponsor of the

Pilot project in Sabangan. is the national machinery for

enhancing women's affairs in the Philippines, and it focuses its

Case IFI...1I2




activities on influencing policy formulaticn of line agencies and
other governmental! instrumentalities and the monitoring of its
implementation. Its mandate is to review, evaluates and recommend
measures including priorities. to ensure the full integration and
equality of women in social, political, cultural and family life

and development .

2. The lgorota Foundation. Incorporated

The Igorota Foundation Incorporated is a non-government
organization tasked to design, implement and monitor the pilot
project for women in a rural area since NCW does not directly

implement projects in communities.

History

IFI was established with the breakaway of two of its
founding members, Sr.Teresa Dagdag and Tess Godio, from the
Montanosa Social Action Center (M3AC). MSAC was a private
voluntary organization that was into programs intended to benefit
the Cordillera Communities. Sr. Teresa Dagdag was then handling
the women's program of MSAC while Tess Godio was looking after
the health programs of the said PVO. It was, however, decided to
szparate the women and the health programs. This decision of MSAC
posed a challenge to Sr. Teresa and Tess to continue the programs
outside of MSAC. Together with friends, they conceived the idea

of having a foundation whose primary concern is the Cordillera
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women's upliftment and well-being. This led to the birth of the

Igorota Foundation, Incorporated.

Formally started in June 1987. IFl was registered as a non-
profit. non-stcck corporation with the Securities Exchange
Commission (SEC) in September 1987. This gave IFI a legal
recognition and status that facilitated transactions with other

legal entities and agencies.

Objective

The objective of IFl is to bring about significant changes
that would bridge the gap between the marginal and mainstream
development in the region. IFI focuses on the needs of women in
the Cordillera so that thev can participate more effectively in
the overall development of their communities and the region at

large.

Programs

In effecting a movement tcwards the holistic development of
people in the Cordillera region, IFI has formqlated the following

pPrograms:

1. Community development - which will enable women to
effectively participate in decision-making processes affecting

themselves, the family, the community, the Cordillera Region, and
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the country:

2. Seirituality — which facilitates the articulation of
life-giving values within the culture, and the dialogue between

the indigenous culture and the Christian faith:

3. Publication and Media - which provides a forum for the
expression and exchange of ideas and experiences. This 1s to
assist in the development of a collective Cordillera
consciousness and identity from the women's perspective. To
complement this is a library of books, papers, researchers, and

other publications from different scurces;

4. Socio-Economic - which provides women with opportunities
to make them effective 1in addressing their social and eonomic
concerns such as those related to health, development education,
and income generation. To complement this are management and

technical skills development and a marketing strategy.

Specific programs pursued by the Foundation include the

following:

1. Community-based Programs

The Foundation works with women towards community awareness

and problem solving, core group formation, and development of

Case IFl.../6




prcjects appropriate to pecople's needs. Basis of these thrusts
was a vresearch conducted 3in nine areas that had initielly

requested for assistance.

Following are the current community--based programs of IFI:

{a) Sabangan Weavers Cooperative: This is composed of loom
weavers who for 20 vyears prior toc the involvement of Igorcta
Foundation Inc. was just an association heavily dependent on the

assistance of the church.

{b) Bila Potters Cooperative: This is composed of women
portters who were 1nitially assisted by a different group but at a
certain time experienced community problems. IFI extended a hand
in resolving their problems. The women potters have made a
resolution to imprcve their 12t which 1is indicated by their
resoluteness to continue whatever they have started in spite of

the obstacles that have come their way.

(c) Antamok and Baguio Livelihood groups: This is composed
of women from Antamok mines., Apugan and Quirino Hill. The
priorities of these women are their livelihood. In response, the
marketing center tried to promote and sell the items that were

woven.
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2. Socio-Economic Programs

To help the Cordillera women promote their products and help
them in their income-generating projects. IFI has put up a
display room in their offices. On display is a mixture of
products rnade ST woven materials. pottery, cards and
publications. The products come from different tribes assisted
by the IFI. Assistance given by IFl range from raw materials
procurement, improvement cof the products’ quality, marketing and
promotion. Winen the products are brought to the display center.
they are analyzed according to their design. quality. saleability
and pricing. IFI assists the different groups in bringing their
products to market encounters in different places. This way, the

products are promoted locally.
As far as the health program is concerned, lectures on
nutrition and health are conducted with the assistance of

concerned agencies.

Role of IFI in the Project

In this project, IFI 1is assisting the Sabangan weavers to
acquire managerial and technical <kills and entrepreneurial
competencies needed to etficiently cperate the business on their
own s0 as to provide for the socico-economic needs of the members.
To help IFI meet the objectives of the project, there is an

Associate Expert assigned by UNIDO who renders technical
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assistance to the women weavers.

Activities

To attain the objectives ¢f the project, IFI implemented the

following activities with the assistance of the National

Consultant, Mrs. Lydia Arribas:

1. The revision of legal structure and registration of the

Association as a cooperative with the Bureau of

Coogeratives.

2. The identification of potential buyers/markets.

3. The upgrding of the working equipment being used.

4. Workshop on the organizational development of the

Sabangan weavery.

5. The use of existing local institutions for technical,

financial. marketing assistance whenever needed.

6. The assgsessment of technical skills available in the

Sabangan Weavers Association and design of technical

training program according to needs.
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7. Based on the assessment made. skilis training workshops

in the foilowing areas:

- raw materials
- design {(cclors and patterns)
- weaving techniques

- quailty control system

6. {Cooperative development programs

- Group buiiding/leadership

— Entrepreneurship Development Program

~ Cooeprarive Management

Expected Qutputs

The following are the project's expected outputs from IFI:

1. The registration of the Sabangan Weavers Association as

a cooperative;

2. Increazed orders/sales:

3. Upgraded equipment in good working condition;

4, Regular use «of gathered data for the calculation of

production costs, cash flow projection and planning
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(production sales. purchase of raw materials,

maintenance of equipment. etc.):

5. Report on the various attempts to obtain fiancial and
technical assistance and advisory services from

existing instaitutions:

6. Better quality self designed and/or new products;

7. Effective communication and efficient working

e

elationship among the members of the Association;

w

Dvnamic business behaviosr of the women weavers.

Preparations for the Frciject

IFI has at present 11 staff composed of community
organizers, technical officers and administrative staff. From
this pool, three staff were initially assigned to the project.
These were a Technical Officer-Trainor. Income Generating Staff
and a Community Development Cfficer. The qualifications of these
three staff as well a3z their duties and responsibilities in the

project are shown in Appendix 1.

Being new In the field of entreprencurship, IFI sent its

project staff for training at UP IS3SI to prepare them in handling
the project. Thia was a precaution on the part of the DECSMI

project 30 that the project will he a success. People involved
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ir the projeczt Wwhao are not yet weli-versed in the field of
apirspraneurchip were to be trained in t%is field in Lime rcr the

prolect.

Fhere were three kinds of t:2ining programs attended by the
IFI staff along with the rast o the =coic to be involved in the
DECSMI proiect. Thesze were +'.. 3elaction Techniques for
identifying Entroeyrenaurs. Enirevrsneurship Development
Vorkshcep, and the Tra:ining <! Trainors. The first twe orograms
were2  conducted v the Manag -t 3Svs-ems internaticnal of
Washington B.C. whiie the third program was handled by the UP
Institute for Small-Scale Industries. All these trainings were

conducted at the UP [SSI in Diiiman, Quezon City.

The first training, the Selection Technigues for Identifying
Entreprensurs, was aimed =t teathing  the partizcipants the
systematic way tc identifv potential entrepreneurs so that only

thoze with predisposition towards entrepreneurship would be

accepied in an entrepreneurship training. This is expected to
resulf in greater success since thoze without entrepreneurial

leanings are al
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The Entrepreneiurship Development Workshop, on the other

hand. is an approach that regards er:trerreneurship as a set of

behaviors and egractices which can be chserved and acgitired. It
13 an intensive Progran for 1identifving and expanding

Participants’ potentiai to initiate or improve a small business

or other entreprerncurial activitie

)
]
-+
%]
4]

) an opporcunity tfor

individuals te become more familiar with the behavicral

characteristics of sucressful entrepreneurs.

In the Trainina of Trainers program  conducted by P ISSI,
the particivants were trained on the four functional areas of
management, business planning, design and conduct of training

programs and project formulation 5o that the trainees would be

bt
Qi

familiar on how a business is managed. In turn, it is expected,
that once they were in the fiela, they could impart to the women

weavers theilr nevily aczguired knowledge.

Ail these programs wer2 conducted so  that the participants
who were a3taff of different agencies involved in the conduct of
the DECSMI project would ¥now what 1t takes to be an
entrepreneur. I[f they are to train people to be self-reliant,
then they have tc be exposed as well as he in a position to

identify the iraits of an entrepreaneir.
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Crganlizer. the
Lhrice during he eniirs jenath of the ane-vear project . First,

Noelila Zunega. the Technical OCfficer-Trainor, who as lead IFI

staff in Sabangan was the one who was directly responsible for
the proiect ir Sabangan. Az  =oon as the communitv has been

organized and given some kKind of direction as a community by Mary
Foy-os, then the rast of the job will be done by Noella Zunega
with the assistance of Andrea Cadiogan who was to  teach them
additional technical a2kills. Mrs. Cadiozan used to work with
Narda'_., ~n outfit involved in the same line of weaving. After
the rirst guarter =i the prorecst, however, Mrs. Zunega resigned
from IFI, leaving the proisct +o Ms. Fav-osg, Fov—-o0s was however,

saddied with other TFI prorccts. For this reason., Tess Godio was

m

asked to step intos  the proiect. After scmetime, however, Tess
Godio resigned from (FI. This prompted Foy-os to go back to the
project which originally she shouid have lefr menthzs ago after

the community hagz alvready been organized. Towards Lhe end of the

~<

project, another Community Development Organizer, 15 taking care

of the project.
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The expectations set by IF] in choosing the lead staff to be
assigned to the project were twofcld: il) she should stay in
3aban3yan when needsd or as initially set., the greater part of the

¥

month. say three week

i)

t2) although she n=ed not speak the
languag::. Le an lgorat nr ehare culture. she should give direct
aszsistance to the weavars. The secend  expectaticn gives

ralevanpcs to the tfirst.

THE SABANGAN WEAVERS COOPERATIVE - THE FGCUS OF THE PILOT PROJECT

The Sabangan Weavers Cooperative started as an association
in 1%68 when a CICM missionary, Sr. Irma Vanderbilt and a parish
priest. Fr. Omer Jonkhere decided to help the people of Sabangan
in improving their leot. They observed that although the main
occupation ¢f the people in Sabangan was farming, there was not
enousgh land to farm nor was the produce enough to supply the
needz »r Sabangan. [t was thusz decided to introduce a new means
of livelihood for the wemenfolk so that they could earn
additional income. To bHe  given priority :n the association were
those women belonginy to families with very minimal riceland or

no raceland at altl.
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With the initiative of Sr. irma. market outlets were
astablished and materials Lo be woven were preovided. Two weaving
looms from Lagaws arrived and the services of one weaving expert
and supervisaor  of the womsn weavers until 1S3, As additional
weavers were taken 1a. mors looms were required. Local
carpenters were utiiized to make these looms. Four looms were.

however . donated bv Saint Louis University in Baguio City.

The Weavers

Poor economic staitus was the ~sriterion used by Sr.

‘0
~
[y
=
o
"~
~

irma in choosing the first wave of weavers to he trained. First

]

to be accepted wer2 Alfonsa Baitiang, Inez Pingawan and Agnes

n 1569, additional weavers were taken in. These were

et

Federico.
Lorata Palicos, Basiilia OJmero. Constancia Bonrdad. Virginia
Bondad, Lea Wigwigan, Fiorence FPeningeo and Rose Casape. From
this originai number, the weaverz had increeased to and maintained

-
L.

(V)

1ts present number of

Appendix 9 gives the profile of Sabangan weavers.

The Weavery

The mizzion acted asz  the owner of the weavery since the
weavers received wages on the basis of the volume of products
they finizhad. Thiz wae the case until 1979 when Sr. Irma

retired from mizzionary work and l1=ft the place.
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From 1879 to 1962, 3Sr. Jane Pardou, another Belgian sister
took over the place vacated by Sr. Irma. It was at this time
that the help c¢f the Vicariate of the Mcuntain Province was
sought.  Under the guidance of Fr. Fat Guyguyon of the Vicariate,
the weavers were advised to organize themselves and learn how te
run the business by themselves. Fr. Fat who was a~ the same time
the head of the Montanosa Sccial Ac*ion Center (MSAC)} was able to
ask some of his staff to assist the as:sociation. Assistance was
cut short, ieaving the women still unable to run the business by
themselves. In 1336, Fr. Pat referred the 4aroup to Sr. Teresa
Dagdag of IFI whe was then active in working for the cause of

women.

At the time that the Sabangan weavers were referred to Sr.
Teresa and IFI. thev have been operating as a group for 20 years
but they have not been directiy involved in the management of the
association. They have aiso been depending on cne single market
outlet (TAHANAN). Thus, when the weavers approached Sr. Teresa
and IFI, they were :uping tc gain managerial, financial, new
Fechnical (design, patterns. technigques. quality control, etc.)

and marketing skills.

The organizational structure of the association in 1988 is

showni in Appendix 3 while Appendix 4 shows the list of officers.
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Interventions

From the start. the 3abangan Weavers group has been the
recipient of assistance coming from the missichary group. They
were taught & new means of livelihoed thru weaving and how to
organize themsgelves into a functioning group. It was clear to the

weavers . however, chat they were paid workers. This was the case

for nearly 20 vears.

wWhen IFl decided to heip ths women weavers of Sabangan. they
were made rart of the DECSMI  project and tnrough this project,
other interventions were dgiven. First. there were several
training programs conducted for their benefit. Second. there was
technical support given 1in the person of the National
Consultant, Mrs.Lydia Arribas and before her, a foreign Associate

Expert. Ms. Adele Jibidar. Marketinga assistance was also

renderad.

Seminars:

First ameng the seminars given was the Pre-Coop Seminar
where the history of the group from Sr.Irma's time to the time

of Sr. T waz  traced. The needs and problems of the

[y
[t
fo i}

res
association were identified while the short-term and long-term
plans of the group were discussed. The training program also

taught the women th= concept and mechanics of a cooperative

making them aware of their dutiegz and rezponsibilities az members
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of a cooperative as well as the correspondingy rights and

Privileges they can expect from the cooperative.

The main output of this training Progaram was the
constitution and hv-iaws vhich: the women themselves with the
assistance of the 2ssonizte Evpert “ormadated and  later on
ratified. Documentz needed %o register the group with the

Securities and Exchange Commission as a  cooperative were also

preparsd ky the womzn after this rfirst training.
Details of this first seminar are shown in Appendix 5.
Second seminar attended by the group was the Leadership
Seminar where the group identified its present group values and
behavioral patterns. The strengtrs and weaknesses as a group and

as individuals were alsoc pointed out.

Rprendix 6 zhows the coverage of the Leadership Seminar.

»~:

Entrepreneurzhip Develcoment Program and the Business
Planning Seminar waere done at the zsame Lim= with all members of

the group attending.

(U]

Please refer to Appendix 7 for +the process of the program

and its coverage.

Case ITI.../1¢




It was before the conduct of the Entrepreneurship
Developmant  Progian/Fusiness Plan that the selection process
technigues was underacne by the participants. Although they have
been preselecred even hefore the firsti seminar,. these technigues
were  enployed more  to wvalidate the scheme of selection than
anything else. The scores the weavers got served as bases for

the I[FI sraff 1n selecting the Jleaders and chairmen of the

The Prerile 3heet is in  Aprendix g while the rating the
weavers got 1n the Self-Rating Questionnaire 1is in Appendix 9
and the scores thay got for the Focused Interview Technigue are
shown in  Append:ix 10. The BS5RO had to ke translated into their
local dialect for easier understanding and thig 1s shewn in

Eppendix 11,

Skills Training:

The weavers learned new technology 1n weaving non-
traditiconal desions.  With the he'p of the National Consultant

vho iz an eypert in weawina, thev jeavped how to do 1kat-weaving,

clasp weaving., and othier designs. Hands-on training 1in various
aspects of weavihg wers also conduated, A trainors training was
also conducted where !'he weavers acted as the trainore Lo pass on

the trade to theiy daughtersz, nieces, voung friends and other

family memhars as Lhey (the weavoers) were gobtbing very old.
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The conversion o»f th2 fraditional loom the weavers have
been using all their weaving life into a two-harness and four-
harness operation was aisc done with the intervention of the
Asscciate Expert.

NMYC was the lead institution that handled some of these
skills training =seminars with the assistance of the National

Consuitant.

Marketing Assistance:

IFl helped the weavers sell by carrving their products in
the IFI display and sales outlets in Baguio City. It also
encouraged the weavars to be more aggressive in promoting and
selling thelir products. In October 13938. the women participated
in a sales exhibi*%* 1in Baguice City during IFI's anniversary
celebration. They &also put up a sales exhibit in April 198% in

the Northern Luwon [sland Foary. a DiI-zponsored activity., as well

as in the Igo

]

ata Tongress and rair. bonn held in Baguio City.

[a]

Financiel Ass:istance:

—
T
-
w

sent =everal weavers ro Bontoo  1n September 1968 to
attend a bhookkeepinyg szeminay  for new cocoperatives conducted by

Center (MFDCY, Laikewise, it

AL

-—

-
.

fthe Mountain Provinee lievelopm
arranged for a bookkseping consultant [rom MPPDC to help Gloria
Mangay—~at . the hookkeeper. streamline the cooperative's financial

records and records kceping system. As of September 1989, they
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are in the process of studying and rationalizing the bhooks.

IFI. together with the Naticonal Ccnsultant. also provided

guldance Lo ths: weavers in proper costing and Ericing.

Froblems Enceounierad

Basically, the core of the proklems i1n Sabangan was on human
behavior and reiationship. Since the pecople involved in the
project «¢ome from diffsr=srnt cultures, relationship with one

another was a problem that each cuiture had to contend with.

1. Starf turn-over in IFI -~ The IFI staff assigned to the
Sabangan project was changed thrice during the entire duration of
the project. The limited number of staff at IFI did not allow
for the assignmént of one staff whose sole responsibility is

Sabangan for the duration of the project.

2. The Associate Expert initially assigned to Sabangan was not
able to adapt herself to the demands of +the project nor the

culture of the plaze. 5She was replaced a few months after the

atart of the subcontract.

3. After the EDP training conducted for the weavers. the weavers
who scored high in the selection scheme were appointed as
leaders. 3Since the weavers did not initiate this step, there was

initial resentment directed to the appointed officers.
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4. Theie were initia: drifercnces in opinicn between IFI and the
National Consultant as to how to treat or deal with the weavers.
This was bacause the role of the National Consuliant was not

clearly specified.

5. High ccst and difficuity in sourcing of raw materials was a

proklem encountered by the weavers.

6. Low volums of =aies hecause of dependence on one buyvyer. For

so long a time, the Sabangan weavers have been dependent on just

one market outlet

7. There was need for new production process and design that

will make the products more competitive in the market.

Solutions to Problems:

1. IFI staff assiognment - When the staff originally assigned to
Sabangan left I[FI, another staff was chosen as replacement.
Considering, howsver, the locad of 4Lhe IFD staff. it was not
possible to adhere to the coriginal plan of IFi to make this staff
stay in Sabanyan Zor the required number ¢f weeks. Instead. what

nappened was tnhat the staff went o Sabangan sparingly.
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=. Ieplazing the first Associate Expert - driginally. an
Associate Expert from Togo was chosen for Sakangan. Because of

cultural dirferences plus the fact that the Exgert could not
adapt herseif to the conditions required < the job {working with
the women gr-up in Sapansan. on aone hand,  ard the women aroup of

FI, on tne other nhandy. che

bt

was a Fiilpina who knew the technical aspects of the job. Again.
there were differences which had to be ircned out sometime in the
middle of the assignm=nt. Tha differences, this time, was mainly

diue to unclear roles in the croject. A dialogus between IF

=

, and
the Consultant with [3S] staif was resorted to  thresh cut the

problem.

3. Choosing the lsaders - What was intended as an eve opener
for the weavers so that they later on could select their own
leaders was immediately used as The Method. Instead of ietting
the sudggyestion emanate from the weavers trhemselves as to who
shouild lead them, Lhe auestionnaires used in the selection were
used witn IFI taking the lead. As a result. the leaders chosen
or selected were not  inmediately accepted by the group. First
there were cultural Jifferences :one  leader selected was an
“outs:ider” and trhuas, was ot acceptable  at first  to the group).
{FT had a2 vhange the nomenclabtitre  and used the word "leaders”

instead ~f “managers.’
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4. FEole of the HNaticnai Consultant — Resentment arose between
th- Naticna! Tonsuitant ana i(rfl. This was bhecauss her role was

Nationai Consultant when she

ju )
r
o
-t
=
[¢/]

nct 1mneqrlateiy Sxplaine
assumed her duties anid responsibilities rejative to the project.

Thiz was rvescived with a dialague ratween the IFI and the

[1/]

Assoctarte Expert in the rresence -f ISSI.

5. Sourcing of raw materials - There i=s only one source of raw
materials for the Sabangan weavers. +the JP Coats which the
weavers do not deal dirsctly with. Always. it was coursed
through Tahanan which wusually preovided the weavers the raw
materials reguired in the Isb order. The weavers were
introduced tc JP Coats so they could crder materials from them
directly for 3Jobs other than Tahanan's.

6. Additional market cocutlets - With the assistance of the
National Consultani, new markets were tapped by the weavers. For
the first time, they were iIntroduced o DUTI and its market
encounters and island fair where the weavers were able to send

sampies of their praoducts. This resulted to orders coming from

DTI.
7. New production process  and design - Rogain. with the

asaistance of the harocizbte Eupert and Y1 Zhe weavers were
introduced Lo a new proiucnicen pracess, that of using the four

harness lcom wnich anabl= fthem to make more competibtive designs

=

and rew designs like Lhe ikat  design and clagp. These designs
are new 1o the weavey: who {or vesrs, have heen relyving on their

traditional desians.
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Appendix 1

IF! STAFF INVOLVED 1M THE SABANGAN WEAVERS PROJECT
{0wjali1fication, Duties and Responsibilities)

NOELLA PAREDES-ZIUNEGA

Finished Bachelor's Degree in Social Work at St. Louis
University in Bagulo City in 1977 as Cum Laude.

Tock up Masteral! units in PBusiness Administration in the
same school.

project

o Technicai 0Officer-Trainor of th
gen based in Sabangan 3 weeks a

o) As regular starff at Sakan
month

— prepared the design of the “"Pre-Coop Training
rogram’ and acts as one facilitator of the same

- responsible for the completion and submission of
documents needed for coop registration

- accompanied women in search of markets and in
taprming of loc2l institutions for assisstance

-~ assisted UNIDO expert and community deveiopment
woerker in the conduct of the "Workshop on
Organilzation Development”

seigted the Community Development Worker prepare
the design for the Entrepreneurship Development
FProgram

-~ prepared the desiogn of  rthe “Cooperat ive Management
Training”

- monitcred the development of the .group 1R various
activitiecs and prepares Progress Reports that are
required for the piiot project.




ANDREA N. CADIOGAN

Finished Bachelor's Degree in Elementary Education at
Baguio Central University

o Income Generating Staff of the project

- acted as the resource person for the upgrading of
equipment

— assisted in other activities 1like 1in market
identification and product design.

MARY FOY-OS

Finished Bachelor's Degree in Education at St. Louis
University in Baguio City

o Community Development Worker of the project

— assgisted the regular staff in the preparation of
activities for the "Pre-Coop Training" program and
acts as one resource person/facilitator of the
same

— assisted the regular staff and UNIDO expert in the
conduct of the "Workshop on Organizational
Development”

— prepared the design and acts as one resource person
for the "Entrepreneurship Development Program"

— assisted the regular staff like in market identific-
ation and networking with 1local institutions for
assistance.
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PROFILE OF SABANGAN WEAVERS

Agapita Abibico
Florentina Adangla
Maura Agaldang
Rosita Amides
Josefa Angel

Lucia Angel
Alfonsa Baliang
Margarita Bang—ayan
Vicenta Barbosa
Simona Begman
Constancia Bondad

. Presentacion Calag
. Godeliva Comelit

Irma Dampao

. Rose Da-o

Clarita Cegay
Agnes Fabricas
Agnes Federico

. Julieta Fiao—ag
. Martha Flomen
. Guadalupe Galutan

Filcmina Gonzaga
Alicia Gut-omen

. Martina Lidaco
. Gloria Mangay-at

Saturnina Nape-ek
Basilia Omero
Loreta Palicos

. Julia Peningao

Inez Pingawan
Linda Sito
Petra Siw-ang

Age

40
46
40
44
43
49
51
45
52
51
47
35
46
53
35
32
40

36
62
53
42
44
56
33
49
55
46
46
49
38
49

Appendix 2

Education

Grade 5

HS 2nd vyr
Grade 6
Grade 6
Grade 3
Grade 6
Grade 4
none
Grade 3
Grade 5
HS 4th yr
Grade 3
none

HS 1st yr
HS 4th yr
HS 2nd yr
none

HS 1st yr
none
Grade 2
Grade 4
Grade 2
none

HS 4th yr
none

none

HS 2nd vr.

Grade
Grade
Grade
Grade

OOV

All of the above are married with children

Yrs. with the
Weavery

35
17
17
17
16
13
20
19
18
17
19
15
17
19
17
11
17
20
16
18
16
16
17
19

8
i8
19
20
18
20
15
18




ORGANIZATION STRUCTURE

GENERAL ASSEMBLY

ADIT & INVENTORY [r BOARD OF DIRECTORS ELECTION COMMITTEE
COMMITIEE :'i
EDUCATION & TRAINING
COMMITIEE
GENERAL MWANAGER
I ! |
]
PRODUCT 10N ADMINISTRATIVE ‘l HARNET ING

APPENDIX 3




LIST OF OFFICERS OF THE SABANGAN WEAVERY COOPERATIVE

Board cf Directors

Alfonsa Baliang

Inez Pingawan
Petra Siw-ang

Aopendix 4

Chairman
Vice Chairman
Treasurer

Rosita Amides Secretary

Gloria Mangay-—at Member
Audit and Inventory Committee

Loreta Palicosl Chairman

Julieta Fiao-ag Secretary

Presentacion Calag Member
Election Committee

Maura Agaldang Chairman

Agnes Fabricas Secretary

Josefa Angei Member

BEducation and Training Committee

Ex-officio Chairman
Secretary

Inez Pingawan
Margarita Bangay-—-an




Session 1:

Objectives:

Process:

Session 11:

Objectives:

Process:

Appendix §

PRE MEMBERSHIP SEMINAR FOR COOPERATIVES

{3ession Titles. Coverage and Process)

Nature and Scope of Cooperation

To enable the trainees tc identify the different
forms of cooperation.

To enable the trainees to describe the
characteristics of cooperation.

1. Class is divided into groups of five or six
members each.

2. Each group is given sticks, paper, paste and
thread and then given the following
instructions:

- build something that has meaning out of
the materials given

— work in silence without communicating or
writing of notes

- a prize is given to a group that build the
most creative and clear thing

3. After 15 minutes. the exercise is stopped.
Everyone is asked to go around and look at
each other's work and then judge its
creativity. Vote by clapping is done. No
group is allowed to clap at 1its own
production. The group that gets the loudest
clapping wins the prize.

History and Antecedents of Cooperation

To enable the participants to describe and explain
the origin and historical development of
cocperation,

1. Explain to the irainees that in order to best
understand cooperative development, it 1s
important to have an understanding and
knowledge of the roots of these cooperatives.
Emphasize to the trainees that some of the




Session II1:

Objectives:

Process:

rarticular needs of the developing countries
were the same which resulted in the
organization of these cooperatives.

Z. Give a short resume of the historical
development of ccoperatives from England.
Germany. North America. France. Belgium,

Israel. Taiwan, Japan. Fhilippines.

After the short resume. ask the participants
to cite some of the constraints encountered
in the devslopment of such cooperatives.

5%

4. Elicit from the recarticipants some of the
soiutions which resclved such constraints.

Cooperative Phijosophies. Frinciples and Practices

To famiiiarize the participants with the
principles. philosophies and practices of
cooperaticn.

1. Participants are asked to choose between 2
things they like or prefer. A specific place
18 designated for those who chose a
particular thing.

2. Participants gathered in 2 particular place of
their choice are asked to share with their
co-partners the reason for their choice.

3. Cooperative principles are then given to the
group.
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AppendilX 6

LEADERSHIP TRAINING SEMINAR
(AUG. 2-3.1988)

Basic Concepts of Leadership

Definition of Leadership
Principles of Leadership
Qualities of a Good l.eader
Types/Styles of Leadership
Roles and Functions oif a Leader

veadership Skills
Decision Making
Froblem Solving
Communication Skills
Conducting Meetings-

Review of Organizational Structure

Introduction to Policy Making




Time

FIRST DAY, OCT.

8:30-9:00
9:00-10:30
10:35-10:45
10:45-12:00

12:00-1:09

Aprendix

EDP TRAINING FOR THE SABANGAN WEAVERS

tJ

Introduction to Traininyg Frogream

Levelling of Expectations
BREAK
Rationalzs of Couperative

LUNCH

Game/Means

Coat of Arms

1:00-3:00

3:00-5:15

SECOND DAY.

B8:30-10:30

10:36-10:45

10:45-12:00

12:00-1:00
1:00-2:00

2:00-3:00

Seif and Other Awaveness
(Focus: lLeaders’
Life Goal Inventory
wWhy Jjcin the cooperative?
What do you want in life?
Where will the coop fit?
1dentifv possible areas of conflict.
ldentify possible areas for growth.

traits)

OCT. 3

Ring Toss/Darts
Competencies as they
affect the group)

Kisk Taking
(Focu

w

BREAK

Systematic Planning & Monitoring Flag-Making
(Focus: Planners & operators
IniLro.to Buziness Planning)

LUNCH BRE&K
.Organizationai Flan

Creativity,
Opportunities
in the
Community

Environmentai Scanning




3:00-4:00

4:00-4:15

4:15-5:00

.Marketing Plan

BREAK

Intro.to Business Simulation

THIRD DAY, OCT.4

8:30-9:00
9:00-10:00
10:00-10:15
10:15-11:15
11:15-12:00
12:00-1:00
1:00-1:30
1:30-2:60
2:30-3:00
3:00-3:30

3:30-3:45

3:45-5:00

Business Simulation
.Production Plan
BREAK
.Financial Plan
Integration of Business Plan
LUNCH BREAK
Organizaticnal Plan
Marketing Plan
Production Plan
Financial Plan

BREMK

Presentation of Bus. Plan

Jot Pad

(Focus: Persuasion & Networking;

Feedbacki

FOURTH DAY. CCT. S

8:30-10:00
10:00~10:15

10:15-11:15

11:15-12:00

Finalization of Bus. Plan

BREAK

Life Goals
Given the expectations
of the coop., can you
commit yourself?

Select leaders

Contract-making



OBJECTIVES AND PROCESS OF THE SESSIONS

INTRGDUCTION TG TRAINING PROGRAM

Obj.: To make the participants aware of what they will be
undergcing during the next four davs.

Process: Emphasize to the participants that this training
program is necessary after the pre-coop training
and the leadership seminar that they had. In this
prcgram. they will be taught how tc manage a
business since they wili be expected to get the
cooperative gocing. Besides the management part,
they will also be undergoing a training where
their entrepreneurial competencies will surface.
The surfazing of their entrepreneurial
competencies. however, will he geared towards
group efforts and noet indiwvidual efforts since it
is a cocperative that will be created and not
individual enterprises.

LEVELLING OF EXPECTATIONS

Obi.: To level off the expectations of the participants to
the objectives and goals of the program.

Process: Ask the participantz what they expect to learn
fiom the four-day seminar. The session leader
then will tell them 1f what they expect to learn
could really pe learned during the four—-day or if
what they expect to learn couid not be done during

the seminar.
RATIONALE OF COOPERATIVE

Obj.: To emphasiz the relevance and advantages of a
cooperative over that of any other form of
organization.

Process: A iecture co¢n the rationale of a cooperative, its
advantages and benefits that members could get
from a cocperative.

SELF AND OTHER AWARENESS (COAT OF ARMS;
Obj3.: To enhance the participants' self awareness. At the

end of the exercise, he would see in concrete form
an expression of his self-reflections,




T
Li

Frocess: The participants are instructed to answer each of
the tollowing gquestions oy drawing in the
appropriate ar=a on his r~cat of arms. a picture,
design or symbol.

i What fhings havs you done whi vou are mest
proad oL

2. Whnat achievements of vour family are wou most
proud of?

3. What one thipa car other people 2o to make you
happy:

B What :hinss have you done which vou regret
nicst?

S. What would vou de 1f vou had one vear to iive
ani weres guaranteed success 1n whateve, you
attemptea?

6. What three fthings wouid vou most like to be
said of you 1f vou died today?

IFE GORL INVENTORY

8) <5 I To give ar outiine rfor the participants Lo lock at
theiy life goals systematically.

Frocess: The participants are asked to describe as fully as
possible thelr aimz 3and goals 1in the areas
ment ionea: They consider +the Jgoals that are
important t> them, whether they are relatively
easy or difficult to attain and whether these are
in corflict with their other geals
The folicwing format is filled out
1 Careser Satisfactaion

Particiuiar Goals fmportance Ease of Conflict

(A, M.L: Ettainment w/cthey
(H,M, L) goalsi{y/n)

rarticular

W e

[1. Famiiv Lif=

Goals mporta

{H.M.

f) -‘

\

Fase of
At ta)nment
WH.OML LD

Conflict
w/other
goais{y/ni




ISK TAKING (RING

Direct:ons tor Rating Goals

Goal Imgortance: Lfter cempletiny the inventory, rate the
impcrtance of sach geal accerding to the
following scheme.

H: Compatread
goai i

M: Moderateiy

L A lot
importa

Ease of HBoal Attainmsnt: Rate ea
that you will
satisfaction der
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Z. Ths ieaders will be met by the facilitater and
wili e =howr a2 sampie &f & flag. All
mat=rials 1n making 3z flag will also be given
at this  tims. Tre Jroups ghould turn cut an
exact copy of the [lag znown.

1e: z il come hack to their groups and
explain the task that lies ahead.

5. Trhe group that turps out  the flag that
resembles best the flag shown to  the leaders
wi1ll Le declared the winner.

OGRGANIZATIONAL FLAM {IETTLTER

Foous: Th=s tewpe sroanczational  =ei-up that could work
rest for & gYoun in this case, a cooperative:
. spics for the vicht ich— basis

ENY IRONMENTAL

Lotentials Tor
bw"mnl present
ndering tactors

; illustrate
contribute to

AJ
&
for sncouragiod Jrealss
x
B

fyaw  cyeatbivity o oand 1:~mv:f1u<n

Process: For Creatiwv.!y
1. Pavricspants are arouped (4 s~achs

D Servap cloth 10 given  each aroup and they are

asked o Lzt dewn ag many  uses they cculd

trpanl ~f that couid he made our of  the scrap

clath
5. Facl gv-up  ohoomes a reprecentative who will




yop et SRojr st g ta the enhtire body.
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i. their previsus arcuping.
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= ars  ask i 1dentaty the
&z that it ommunity  could
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MARKETING PLAN (LECTURE)
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sed, the here and now
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Focus: The feur F's and th2ir im

INTRODUCTSON TG BUSINESS SIMILATION (37T FADY

qr 3 the managerial
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Y o3 B This eyers

clANNINT An contyal 1noa smalil ﬂraari"atin.
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Appendix g

F-RATING QUESTIONNR2IRE SCCRES

. tane TEC Ziare
l 1 2 R 4 o i - & 9 10 Total
Agapita Abibhico 17 12 14 13 13 12 18 16 1% 16 14¢
Floventina Adangia 12 720 ¢ i85 15 =24 17 1§ 17 14 gl
l Maura Agaldang 15 15 2% i2 i 17 1% 12 19 16 157
Rosita Amid=s 15 1% 17 1y 16 13 1% 1s 12 18 111
Josefa Angel v 172G e 17 140 s 2o 17 5 178
Lucia Angel 17 14 1. 16 106 Z0o lé 1a 15 290 140
' Alfonsa Baliang zJ  Zi 1% i6 1z 17 1z 1z 17 1e 171
Margarita Bang-ayan L5 & 'z 17 15 1% 13 18 18 11 166
Vicenta Barbosa 5 20 22 18 14 Zr Zt 19 19 14 179
' Simcona Begawan i4 13 12 20 & 17 11 10 i 13 133
Constancia Bondad 160 20 1= 17 12 17 1% 19 13 16 159
Pres=ntacieon Calag 12 14 1¢é 14 13 13 15 15 17 13 142
' Godaliva Comelit 1716 22 16 12 17 is 16 1z 16 160
Irma Dampac 12 A 1z ) 7oz 19 16 10 1 1°2°)
Ruse Da-o 21 iz 17 i3 11 16 12 13 12 14 146
Rgnes Faonr:as o 21w 19 1S 18 17 21 21 1€ 164
' Agnes Federi-o 14 1 13 17 17 11 1o 16 14 11 161
Yioleta Fiac-ad Le et 14 1s 1T lE 14 14 142
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Julia Peningeo 121 18 14 ie L0 17 1. 13 15 155
Ines Fingawarn P e 13 12 1F 1s 19 16 15 1h 165
I Linda Sito i?7 17 14 14 13 14 11 19 13 14 146
Petra 51w-ang 2216 2% 18 1 220 20 18 13 12 179
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1 Cppartunicy Seel.ng

2 Perasiscence

3 Comuitment tc the Work Contract

4  fGemand for Guallty =2rnd Bificiency
S Risk Taking

6 Geal Setting

7 Information Sesking

8 S8vstemabtic Pianninsg and Monitoring
9 Persuacion and Networking

10 Selt-Confidencs

Totl Total FEC Score
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CASE STORY:

JABANGAN WEAVERS CQUFERRTIVE#

3 graouy composed of 32
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women engaged 1n  the etnnic craft of loomweavina in Sabangan.
Mountain Frovince. Formally registered in January 1589, the
cooperative evolved from an informal zrcoup of nine women
organized, supported and closely supervised by Belgian
missionaries more than 20 vears ago. From =such shaky, dependent

-reiiance as well

rh
[41]

beginnings. the cooperative today eves full sel
as greater productivity and profitakility in itz operations. in

line with its rew "person:ziity”’ as a producers cooperative.

How it hegan

* Wratten by Myrna E. S0 of the
Small-Scale Indusztriss for the
Experiences” comvonent of ! he

Smail and Medium Industyiesz (DECSMI

sponsored Ly the United Nations Oevelopment Frooramne
(UNDP) and the United MNations Industrial Development
Organization (UNIDO) and implemented in 19B85-£0,



Sr. Brma Vanderviit and Fr. Tmer Jonkhere, fhen parish priest of
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Sabhanian obssrved  fthat  mos o the townspeople lived on
surps:stencs Jorming Af them wWeps tenants:  thoss who owned
tand had wvary were enaaged o keingin

were nardly met . The

situation prompted  the  5we missionarles Lo think of ways Lo
Jolift economis oonditsons in the community

The offshant was a conmunity weaving project oy Women-—-—

aniv 53 A livelincod progyam Dul also as 4 means
af foster:iny Christian nnlty and conhonlty Zeit it
Y. L a = =< 1 and mel tod the firsrt arauwn of weavers There
=Y Tryma sScraaned And Seled 1 & firs PEREANEES 3 .

1,
i
-~
[\
o3
bed
jou
l"u
-
<4
5
=
D
)
“
-~
=
0
o
o
1~
—
T
$
X
"
ja
3
e
O
o
T
-
i
b
—
o
A-.i
O
et}
2
o}
=
o
[0)]
yd
o
e
0
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Federico, Loveta Falices,
Virginia Bordag, Lea Wimnigan z2nd Flurence Feningeo. To teach

the women wWeaving =kitls A vourad hul experienced weaver riamel

»

N

Bertha Hava was summoned fromm  Lagawe,  capitai town  of nearby
Ifugas provinre.

and superviscy to bhe sadnet Ui thel untii 19503 when =

fn

te gn back t¢ her hometown o zel up her aun husiness.

. L e o -
By Novemper 1%6A., fne weaving PYojait  wal In pYrojress. TWO
weaving looms wore Sroushi o in from Ledowes and inotalled at a rodm

jneide the Mimsiar, cnmpoond  Whore the Wea,ers temporarily zet up

on

ashop. The womer  rturped out placemnsts, table runners, coaster
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TaiAoen 3 pleTewsri Dasi I, As produrticon
TLInAL o irn Tognis wers rezuirell
The r=-2 o adiity . na: looms wss Jilled by bootal Wi
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the phvycically handicapped.

to ope the firet and o this day stiil the only

-~

in Novembzr i 3 iy e powny The wenLnd  site, along

with 211 the eguiwasnt . vufLoi g 3if weawinTd ATTivily Lo g el

Weavinog ~peratlons Yosuretd Lhs Coiluwinss vvet afce: the women
it '3 ! ler them onrt e We3IWing. Thée ndn

By abcu DN A U atsers Do T owar SiEtery Drma
to pe ahmepvel every Asguert 15t coanaids o with the Feast of the
Blezszed [Motliev:. Lozumetion. The  day w43z choes=n 10 the hope
‘hat like the Siesscd Mother —- heraell ynown Lo Leoan exrelient

weaver . the

Weavears Tay
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other relicisus a-t.iwis. forlicwedl By roikdancting and general
m2rry miki1ng. 2 min: pyvoeduct falr 33 aien usualiy held.

Ancther tradition was begurn %y =0ill ancther grigjan nun. Taltled
Sr. Levi. Ever: acnth. the o wourd oxther *hie wsavers o go on

In 1979, Sister Erma., who pegan 3t ail. retived fram active
missichary work. At -his point. the Yirzariate of the Mounta:n
Province tock interest in the project. I'. Fat Suyguyon. head of

I
i

P

Montarosa Zocial Action Center (MSRT). wias sent by the Vicar

te heip the weavers organize thepsslves 1nic a self-managing

1

»

Crganizaticon. Tt wzed to bs wundersztocd that  the ¥

vu
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sion owned

ard managed the projecr and the weavers themselves were merely

fermed 3n 1670 s crotary and
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sthey offi1cer.: as weli oz an >werasdt]l prodution 3Ubervisir were
elected. Litonza daitiandg, s i the ploneey weavers, was
elecred foamulany prosident i le Beytha Hayae  wag chozen overall

. ,

Supervisor wWhan Dertha left Zabangasn ogn 1%97, Alfonca took over

the supervisory funct oo n el (986,
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rvotvensnt with the grour. howaver, was cut short

linnee wan oachiswvad. In the words of
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actualiy t=21+8 & nat ouch wore than the laborers that

th=y hawve alwavs bean.

a month, spacious
and lorared near the main road and Yhe Jatholic ZThurch. 160 was a
most =uitabls 3ite for the weavsry.
remain Lere Althengn Sro:ir foazsz expirad in December 1587, When

the lease enicd. Loere vwan aome tal, abows Gogalving a puilding

ard ot Lot they ~ouid roof vaiss Lhee oo
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Fiom
Tittie ~hang: i the  progasis Pl Duyn ongr, the et hodsz and

equipment they Use and Lrs wavas Yhev pmerket thelry productis.,
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As  of old the weavers st1ill made glacemats. Toasters, table
runners religious vestments and riLbons Cver time. 2 riumber
of liems were gradually adasi ©o the sroduct lines, including waill
Nangings. curfaxt marerials, traditionat LARp13 i&  wWoman' s wear
Fimrlar to the odaera-dnv cavrape-around sxirtl oand cobner w2aring

aprars=i retbs  a v i} 25 purses ana Dass made of handwover,
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Ethnic pattern
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landscape scenes and flow
products. HNipa hut designs and =easonal Christmas designs were

mong the innovatieons m3de through the vears.

a

The weavers waere adept in plain weaving -— first using backstrap™*
(si1ngle—-harness} looms anl later two-harness rvooms.  Tney/ have
speciaiized in plain weave as well 2z wariations it. Each weaver

loorn. Most  of thece, however,

wn
t=r
|—
]
v
s

owns a double-harn=sss
eventually showed traces of wear anl tear and reqilred repair.

Nvel time. ‘Lhe group  was  able to asguilre four automatic wide
loome,  a donation trom Zt. Lewis  Universaty  (another  ICM-

sepperted institvi.on 1r RHiguio  Cirydoand eight gmali looms as

weil a2 twn gewing machines, donated Ly the ICM sizrers. Still,

S

the equipment avsiiarie xllowed the weavers to produce only
plain-weave fabrics and =om: wvariatinonz of these and littie else.

Motreover, wvery few weavaers knew how to create innovative designs.

*Backastrap weaving 13 "raditional weaving wherein the back
Of the Weavey sorves an A denond harngss,

C:-Sabangan/é6




Aside from the main outlet (Tahanan Display Rocm), sales were
made from walk-1n buysrs. There was very little dene hy way of

asaressively cromoting and advertis:ing “he products.

For ths vear 1987, aress sales amounted o F417 thousand. Recerds
almsz 119ures were con the
decline. Esked about reascns ror tne downward trend, Gicria
Mangayat. the bookkesper opined that thi:z was possibly because of

the limited orders bheing piaced by Tahanan and the delays that
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Becauge of The limited marker. production did not go on  at full
capacity. Weavers ganerally worked on & rotation basis. When
not weaving. the women wou'd ofien work in  the farms. Gn the
average, A woman wsaver worked onlvy  halt  of the time. VWhen
werking, she  earnsd an averags of P40-50 a  day. To augment

their 1ncome  sSome  women ralsed pilgs. accepted talloring/sewing

jobs at nome or sold fcoasntuffs.

By 1938, ther- waz vwvery i1ttle maney in the orsanization’s

acrount . Heow-vey they favse tobtad ool jestantes {rom Tahanan in
the amount of more than P200 thougand and  an inventory of yarns

Aorth F340 thousand.
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As to organization, the group was then organized into sewing,

weaving and warping units, with an overall supervisor at the top.

A bookkeeper takes charge of all accounts. In addition, the
group elected a set of officers on a yearly term. Generally
speaking, however, the officers functioned only nominally; many
of them had no clear idea regarding the responsibilities of their
position. Decision-making responsibilities had rnot been clearly
delineated and members were often at a loss as tc who to approach

when acticon is needed.

1988: The Entry of IFT

The Igorota Foundation, Inc. (IFI) first visited the vweavery
early in 1988. The piight of the Sabangan weavers was brought
to the attention of IFI by Fr. Guyguyin of the MSAC. Since one
of the foundaticn's primary concerns is the promotion of income
generation activities ss well as the development of women in the

Cordilleras, IFI decided to help the women.

Under the terms of the project which it forged with the United
Naetions Industrial Developmert Organization and the National
Commission on Womern, the IFI aimed to provide the women weavers
of Sabargan with the manmagerial and technical skills, a3z well as
the entrepreneurial capabilities needed to efficiently operate

the business on their own.

CS~Sabangan/8




To this end, IF[ sgught to restructure the group into a

selfreliant cocoperative which will be able to develop leasdership
from within, orient the women to entreprensurial values, i1dentify
new markets, create new products a3nd use new and better

technologies.

Organizational and Leadershis Development

Ore of the first activities conducted Gy the IFI for the viomen
was a pre-cooperative educaticn seminar, where the women were
taught about the concept and mechanics of a cocperative. Held in
June, 1788, the workshop mainly sought to inculcate the vslue of
self-reliance among the women and to ensble the vomen to redefine
their goals 535 1rndividusals and as a3 group.

During the seminar, the women recognized that they heve formed a
bond of dependency with  the religicus mission fICHM), especially
5¢. Erma, and agre=g to begin tabking 5 self-reliant approsch in

working for the progress 2nd zuccess 3f their weavery.

Atter the worvshop, tE

1}

group formulated asnd ratified a new
constitution and by-lisws, Stortly, they etarted to prepsre the
documents neesded to register the grous with the Securities and

Excharge Corporastion as a cocperative,

Cs-Sabangan/9




[a} leadership training s=2minar for the officers was next
conducted ir early August with the assistance aof the Mountain
Province Development Center of Bontoc, the program identified and
discussed leadership qualities and behavior. In turn, the women
tried to lcok for these gualities in themselves. According to
some of the officers who attended the leadership program, the
training was usetul in  improving their relationships with other

members. Mrs. Baliang, president, esserted that she learned to

be more patient. At the same time, she said: "I wish I were
younger because then I would have learned and developed
ieadership qualitiez better.” Mrs. Lorsts Palicos, production

chairman, felt that she was able to accept mistakes gracicusly nd
learrn from them after the treining. Another officer thought that

it was quite useful in recrganizing the weavers intc a

14

cooperative. Overall, th ocfficers felt that the training was

useful, although some couldn 't erxactly say why nor how.

The leadership *training was Followed by an entrepreneurship
develgpment program (EDF) conducted in October bv the IFI with
the assistance oof a team from the J.P. Institute for Small-5cale

Industries. ' prepsration fgr the EDP, the members were asked

a

to accomplish prcfile sheets to gauge entrepreneurial orientation
ot the women. in addition, some of the womer underwent focused
interviews, ancther instrumznt intended to measure the personal
entrepreneurial competenncies. (PECs). Seversl women got
moderately high scores in  the personal profile and focused

interview instruments,

Cs-Sabangan/10




During the EDP trairing itself, the women were made sware of
those personal gqualities and competencies generzlly associated

with successful sntreprencurs., Theys were asbtsd ts eramine

wrged to develop snd maximize these Qualities in their business
and perscnal lives. The ELP trainirg was supplemented by o
business planning workshop, Efforts were taken to adopt both

training programs fc the cuoltural  znd  literacy level of the

ant:

po]
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When later asited about their cpiniors regarding these training

programs, most of thz women sgid they found them usefal {although

many couldw't eeplain how mor owhy)  slthoughk they found the
business planning concepts d:fticult toc understand. Both
trainings  were  conduectes im0 English-Pilipino by the UP 155!

resgurce persons wits  llooanc  translstions being  provided by

ul

Atter the EDP training, a rew set of officers were appcinted by

the [Fl officer based on the women' s performance ir  the
entreprenesrship selection instruments a3 well a5 during
traiming. They were: fiTonsz Bsaliang, president; Josefa
Argel, vice president; %osits AGmides, secretary; Petrsa Saw-ang,
treasurer. Committses were likewise set  up. Jocsefa Angel was
Fead of educstion snd  training: Msaurs Agoldong, election;
Juliets Fiac-s3, audit E1a 11 inventory: toreta Palicos,
production. Agres Febrics .-+% ramed of the wesvery project and
Cs-gabangan/11
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Bloris Mangay-at, bookkeeper. Most of the oesignstes were
acceptable tc the membsrs, ezcept Agnes, s relative newcomer and
"outsider” {she does not belong t9 the majority tribe).  Her
designation as msnager crested ceonsiderable resentment at first,
but IFI was convincsd of Agrnes’ sbility. Later on, the members
came to terms with the decision, although still with reluctance

for some.

By January 19897, the weavers group wes formally registered with

the Securities and Exchange Commissicn as the "Sabangan Weaver's

Cooperative.”

Techinical Assistancse

8y 4prii, 19872. IFI and UNIDC fielded 3 toechnicel consultant to
the coooerative to  igent:ity technicai asnd other production-
related problems asnc oput 1n place appropriste measures to solve

the problems and improve producnion in genersl,

tinder the gutdance 5f the consultant, the wesvsrs upgraded their
svills in  two-harmess loom operations, They were able toc learn
how to do ikat weswving¥ as well as make ard erxecute rnew designs
such as Inkle ard clasp designs 53 well a3 chambray, stripes,

checks, plaids. border designs, eto.

¥ neaving technique charscterized By tie-dyeing. [vat-woven
products have beern popularized by Bsguio-based commercisl
viezvers and are gaining wide markets abrosd.

Hands-~on trairing 1n vari:ous asspects of weaving wss conducted.

CS~-Sabangan/12




Trhis irciudes orcpsr tresadicg, GLcH1ng, wiip ternsion, sSpacing of

colzrs in sarrms, forning of straight selvedges,
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gt fabrics

which can be processsd ints news projucts,
8¢ Sugust 1% —— Wesver's Dzy -- the coocoeratiszse was able to put
Up 3 mini tair featuring new producks  —- wrclcding 1kat-woven

tsgs ang 3s330rted  irtems  using  ine clasp  design and other

9

3y May thait ysear, too, the wesvers knew  bow to resd and write

wesving mnstructions/manusis 33 well as compute production and

33125 Co53t of their products.

Training In pressntive msintensncs tzughbt the wessers  to tabe
proper  Care oF thsie ejuioment  zrd to checlk them for defects
vefore starting wsasing oseraticons. Tiiz was  also useful in

conteoiling qualit,. in whicn the wzavers undecwent some training

35 well,
e iom wias  Convectsd 1nts 50 fiie -harness l oom ard 1ts

capability w35 demonstraned to the sesse-a.

Otrer improsem=nis whion tonk placs wece the improvement of plant
tayzot ETaTs IR dalc) strzamisning of stackeoom ard inveEntory system

ard facsties,
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Tor tre puirpose of

genersticn. Jubsedus

new traimcrs had & ot

Thirty wo
wesver—traincrs’ G
weagvers feit a sence o

to otkerz  and in  hav
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the D71 e-plored waye
the DT gave 4

eguipinent. litewise.

study visuts to sifrilar weaveries and cocperat..es.

of  Science an~t Tec

COCNVErsSitn Gf SomeE Lwle

As of September, 1939,

Repair of old aornd defes
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hreslagy

women took & trsimer s training

res oY rhe Naticrsi Manpower and Youlh

[+]

TooZuigance from the ftecknical consultant,
tramoftevring the kil te  the younger

mtiy, a8 two-week program was held where the

teaclk weaving to

vyoung waomen of

men were trainmed, dmany of  whom were the

daughters anmd reiatives. Manvy of the
t achievement 1n having pessed on the craft
ing reajized that thev can be trainors, too.
® training provided a4 bigger reservoir cof

cruperative sxpands.

ﬁ
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of IFI, a team from the

(DTIY  regional ocffice based in

)

dialogue with the weavers,

o assinting the cosperative. Subseauently,

purchase of raw materiale and
to send selezied weavers on
1t was also
ot PTI that another agency, the Department
(o057

donated iumber for the

-harness laome imto four—-harnecs orhes.
looms was in

ConveErsi1on of progresec.,

tive looms was «lse being underiaken,




Marbkoting Assists

_.

-
1
1]

Ore of  the first things the VD did to 3ssist ths couperativz in
improving its markeh wss 3 carcy its prodoacis o tne [FD dispiasy
and sales outiet o Baguio City. cutlet carcied as well

put up 3 =ales eshitit in Baguis Tity, LSgain, in April 1737,
they mcarticiogastbed HE trez liortnheern Loron Istsnd Fair., & DTI-
spornsored sctivity 33 owell i the 3 Cangress and Fair -
botin held in Bagouis ity
biheresas the woren Lse2d to r2ly oniy on (3hanan SrfErs s wialv-
in 33les, tie, esentusily lesrned Lo tsie moee aoftive marketing
imibtiatives. T esuren b barns nobricrg up 3tsils Juring
tigmgge” (macktet dzy) of pEaghboering wualtisalities, tive Rontoc
ard Sajsda.
Wity the ancoursgoaset Sf fine mammuel btant, the women began Yo
spproasct offioes b o ffer Lowar prorbac s, Theoe efforts met with
TOMS ST E LT il affrrss s pomtas . tor erample, placed &

L1 zable grmer for owasoan gt v b e gend g afTice yniform,
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Financial Msrnagerert Asgg

Another ares 10 wnich 1FI  sought te evternd assistance to the

wesvery 1t financisl managemer ., inciuding recordskeeping,

pricirng and collecticorn of receivables,.

First of all, i1n September, 15&8, ceveral weavers were sent to
Bontoc to aettend & bockbeeping cseminar for new cooperatives

conducted by the fMountain Frovince Develcopment Center (MPDCY.

Later, the IF! arrarmges for a bookkesping consultant from MPDC to
sperd time with Gicria Marmgavst., the bcookkeeper, i1n  order to
streamline the cooperst:ve = Timancial records and recordsyier i

system. The btoo«s as o September, 1939, are in  the precess cf

being studied and raticnalizad.

n

sistance wse &also provides in the aspect of costing and

n
—

pricing. When the IF] first came 1o the weavery, they discovered

T

that 1teme being soid to Tahanan were bhetrng priced in such a way

Wit

that cost of threade was <till beirng 1nputted even though Tahanan
has been suppiyling the threeds., Tnis case of "double accounting”
has since heen rectified. Guidance i other co=ting problems is

alzso extended.
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sne af the ssscers aTat crgertl -Telt meseld = w1 th
theer phe o oaolizf ressisenias teonas Tahanan, thele major
oot R R e L R R T3 some in
T Iv 350G S Y LY el e el trrmmatel conzsol tart and
sowetlres, cfoihe ST Frooe T Ges ~c the Tahanan
- i tice wabn PRe goagl oY seif-reliance, the o¥ficsrs
AYE enUoass s ge T3 dialinzee st regresentatives
of Tahanan in Tozneratiss., 3f Septesber,
Tatgrian Sas remRITLIng garftial pasnEnits o the coopsEretliis—-
bat nob 1o smoun satinisstor, Yo the senbecs,
Tehasnan wisd o send romi T The waS3yusry through the

2 = Tl 3l WS rance programs

e

'Y
2
Q
m

L2 R SR S [GEN TN K

A1 SR Y T

(I S S L T PR Irs RS AL - B soblig st 'rr':’.}'fl'LE"'ng'
R N LA R P AR TR Foar spment,
drgvr; P N KO fonsbaoyung, “eezin e Tl oan product
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corgents YIr hengwosso T3nrisz,  GuaidarTe on o gquelit, zentrol and
stangacT iz vnn TeisigpmEnt of msZee mscters 13 oslszo 3 priority.,
Post—iF 1 _outicos

&3 =sriy as Mosembes (Y33, IFD nss draws Jup s document  sa2tting
Quidelimes that will erabls the <Cogeoerative o survive snd
prosoze iong aftse Ltz Fi gisengsages itselt from the project.

lities 35 well as

3, ficanc.3! or marketing orchblems, the primary

TonCert 5T IF] cno b dersion m3zaaleEr.al ano entrepgrensurigl
Sgualiti=zs a3s well 33 fzam zpiqcit amovl the womes n order for
LoER Yo achiaese, ah ot the gosl 2f seilf-roirance. The women
Themsooses seEem Yoo taty oz full g-23zo ot the importance of this
. Juring innersizes:,  they foZused  their Cconcsrns orn the
ol siteons of et o tirsiney mew Duyers, acnquioing theio oan
Coriding 2rngd. msnt 3f 2, able kg weack znd eaen steadiiy.
Feram  the  inbtarsiews, the  somen zeeln 3116800 430 Lo thelr
percegtiats ot thos IS Toled Gt L RN SA farares IUCCESS, Their
president, for =ryvupis, Lo tamperfol “eL betause we are viilling to
Acry hard, [3001 1109 30 Cooperate withe eseh other " Ariother
basas hes cptieiosw on e foant that “"wmoamy 3-e nelping as.”

NOthero, baves s,
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wErE EaCn LT 1253 hEosuss 2 are oo kne gesciinse. DOthers were
fe ressors Toat most farisl Ko o2apisin.

. havse stavyed on i the

1l

them sr= ctili farmers: soms kawe on other tirvsllihood sctivities
iil¥s pig-raizing, talisrimg and  sswicg, Ccozking snd =elling of

. gaetsjang meEmbers and ownsrs o

vers 30t workers  to belng self-
f 3 coopsrati.o. The words of their

21y
*
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