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Pi\CK;~GING OF EXPERIENCES 

TERMINAL REPORT 

Prepared by the 
S""tALL E~rTEDPOISPS 'Di:"SVAOCH ~ i-.ro ll · ~'I .,,.,_.,. ... -.. . .a- ... ,._..._ ~ A'- · .. alli 

DEVELOP1\1ENT FOUNDATION 
UP ISSI Building, U.P. Campus\ DUin1£u1~ Quezon City 

PHILIPPINES. 

for the 
tJNITED NATIONS INDlJSTR!AL DEVELOP~lENT ORGANIZATION 

actinf as the executing agency for the 

UNITED NATIONS DEVELOPl\IE~T PROGRA~ril'fIE 
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I 
I Tr-ie ?ac~·-3gin-:] of E~perierces Sutcontrac~ is one of the 

I comoonen~5 of the Deve~opment of Ert-ep~enecrs fer Cottage, Sm3ll 

I ta 

I specifi~ secto~s and technology-oriented 

I ent-eprene..;rs}. T:·.e Sl.i':lco•·tract aims to dc;:::;J.ment these approaches 

as t~ey are implemen~e~ ~Y selec-ec age~c~e3. 

I OB.JEC-:- ! 'JES 

I r~~ S0bccrtract sougM~ ~o document the inno~ative apcroaches 

I 
of to i:;i lot target-specific 

entre~reneurship deve!cp~~nt ( EDPs} as wei! the 

I e~periences of the individual beneficiaries of the pilot programs 

with a view cf sharing these experiences with ot~ers wno may be 

I interested in repli=a~in£ such schemes. 

I SCOPE OF 1.-JCt:W 

I scope af war~ of the Subc~ntract was limited t:::; the 

I 
I ... 

I failu..-e~ i:: ~ntrepr?neur5hip 

promoti.on dealt "'Jl.th 

I benefic1arie3 of Oli the 

I 
pers11r.;; l other 

p..-oJe-::':./program ;r,::r..rve>nt.:.or·;; t:~.-.t macle t~em SUCC'i?S:>fL .. l. 

I 
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identi""1cation and 

I acti..,·itie4.:. 

I c•-c-j1 t. 

·-:'r-c:;ariz.:;ti::ral asc;sista""":ce~ capatilit~es ,-:ol laboratin9 

I agencies a~d inG~stria! pclicies. 

I 
I 

l. c~ccu .. ·er: td t.:on 2;· . .:>er iences of -;:.he 

pilot pn.;,jects of 

I en treprene.: r5j-, i p a1T:;:;rq voung ~eopie, ~omen in cornm~r. t· .. ·-based 

ir.dwstr- ies ard using :_n 

I commu~:.ti.es. 

I Ji. • ,- 1 ')} case ~t._:di2s i l l:,;sr:rating successes '3nd 

of tecnnic~es and ap~roaches used in the promotion ar-1d 

I oeveic;pne;-;-: of irr different pilot 

I oreigr-ammes. 

I 
I 
I 
I 
I 
I 
I .. 
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ACTu~:_ OUTPUTS 

1. Four C4) au~io-visual documentaticr of the ~hole oroject 

( De·.-e l op!T'er. t _.ur Cc:tag2. Sma 11 and Medi :..;;1, 

Industries Project} ~nd ~~e three pil8t proiects i~plemen~ed by 

different dgen=iesJ. E~ch 20-mi0ute pr~~L~'alior shows the major 

activities and approaches adooted ~~ the dg2ncie5 in ca~ryi~g out 

the projects. 

2. Ten (10) case st~dies cf the indi~i~ual beneficiaries 

of the instit0tions 

whi~h implemented the pilot projects. 

1. 

P~PUTS 

Budget~ 

UNDP provided a fi~ancial outlay of US$9,400.00 

(Pl95,000.G0) to t~e s~~ll Enterprise Research and 

Ge~eloprne~t ~o~ndation. 

l . 

.., 
· .. • . 

4. 

Involved in the project are the followi~g: 

Project Associate 

f;..io 1 2·! µr-C;ject a'.>·:;.i.sta.;i:s lideo 
lj o.: ..... rr, ;:.r t cit: i r:-r-; 

Eigh~ (8) ~dse ~r1~~rs who prepared tne cases on 
ins~itut1a,~ a~~ th~ ir~1vicual beneficiaries 
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1. 

Training: 

3.l Yid~o Prnduc~ion Workshop 

0ne cf the project assistants un1erwen~ a trai~lng 

program on ?idec produotion to equip her ~ith the 

skills and pr~p~r~ her for the job of 

videct&ping the pilot 

3.2 C~se Wri~ers Orientation Workshop 

An orientation ~orkshop on case writing was 

conducted to familiarize thi<: case writers on the 

mechanics of case ~ritJ.ng. 

PROCESS 

The fol}owing activities wer~ undertaken t0 

generate the expected out~uts of the Subcontract'. 

Prepar~tory Activities 

These in.::1 ·id~d t:1e preparation c•f t.he following~ 

-proje::;r. im~lemr:r. • .. ~-::,i,)r1 plro:.n 

-ca::e ;.1ritere' gli'i~!-::e (A:i:;pi::ndix 1) 

-video g~ides (App~ndix 2) 

-orientation of the case writer~ 0n the uee of the 

quf'et, ionna ! ~e 

-simalat~on/pretea~ing of chse writers· guidee 

-monitoring fcrms for uee by ~he proj~ct monitore 
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3. 

4. 

5. 

Data Gathering/Monitoring 

The !n~tituti~~s ihpleru~hting the pilot prcjects 

~nd their iLd1vi~~sl benef i~i~r~es ~ere regui&rly 

and interviewed. Import~nt ~vents in the 

pilot ~rojects were used as ms~erial6 fo~ the audio-

vis~al presentatic~. 

~ase and Script Writing 

J.l The ~at~ and infcrmation were developed into 

cases be3ring in ~ind the l~arning points in the 

important e?ents experie~~ed and o~served among the 

inBti~uti0~s and individu~l beneficiaries. 

the audio-visual 

prepared highlighting ~he major 

ac~ivitie6 cf ~he pilot progr~~s and the project ae a 

The ~aees and ~he ecrio~s for t~e video were 

... 1 ,_, .... 

to review and ~~~1uati0n ty the U?-I3SI 

refinements were 

W(i+,~,r:. 

,) 
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I 
I 
I Also fin~lized were three 20-minute audio-

I 
·dsu3l presentation::: ·'.)f the ~ilot projects and the 

integrated pr0ject. 

I 6. ~resentaticn of Outputa in a Wor~3h0p 

I The csses &nd tte audio visual docum~ntations 

I 
were prese~-,ted d1;ring a workshop conducted last 

Novemb.::r 15 to 17. 1939 t0 Bhar~ the exp~riences 

I of the proje~t. The workshop was pe~ticipated in 

by delegates from the United Nation~ Development. 

I Programme, United Nations Industrial Development 

I 
Organiza~ion, National Econo~ic Development Authority, 

Technology Livelihood and Resource Center, National 

I Manpower ar,d. Yout,h C0uncil, Igo rota Foundativn 

Incorporated, the Camarines Sur frcvincial Government, 

I ~he Camarines Sur AgribuBine6s Producers Association, 

I 
Philippine Associatjcn of Collegiate Schools of 

Business and the ~~ivate aactcr. IFI, members of the 

I Philippine Azsoc~Ation 

BusiPess 8nd the private sector. 

I 
I 
I 
I 
I 
I 
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FINDINGS A~D LESSONS FROM THE DECSMI EXPERIENCES 

. ... -

three pil0t pr~jec!a h~d trai~ing ~heir 

and a Video Pro~uc~ion Workshcp f0r the you~~ in the 

Teci:nwlogy-

adoption cf ma~~red tec~nclogies through tech~ical 

soap m3king, essential ctl extraction, 

~ini-plant operB~~o~ and b8sic business pl~nning. The 

Women intrepreneurship Pilot Project trained the 

;3a.bangan weavers en leadership, group F.twareness. 

c~OO[>er~~i,le entrepreneurship 

development progr~~ an1 b~si~~ss pl~n~ing, preventive 

maintenance, 4-hsr~ess l~0m operation and bookkeeping. 

2. Selec~i0n of Benefici&r!es 

The appli~Bn~-beneficiaries of the ~ilot projects 

did not ~0 th~ough selectiu~. There was ~o basie for 

ar reJ~ctio~. Th~ NMYG pil0t project 

afJd/'."'r project 

7 
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tha"': 

for~e~ the cG0p~rative. 

t,he 

ee:~cticn scheme dev~loperj by th~ Washington-based 

... 1.,Ar~ · .. 

._ n;;. i _, 

progr~ms. Three selection instrum~n~6 were ~sed to 

genecate t~seli~e date for v~l1datin~ the selection 

scheme ~sed in this pro~~c~. These in~t~uments incl~ded 

the Dat~ 3hee~ CDS), the Self F~~ing Queationn~ire 

1.:3B~}}. -?.rd the Focused Interview T-::chr.iq•;e (FIT;. 

these i~struments are pr~f.;er1·_.ed 

~n impect evaluation et~dy ~as ruaie to dete~mine 

e:.;.pp·J::: ;_~,~l to 

heneficiarie~ in the area~ of market~n~. ~ec~nica~. 
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4. Effe~ts a~d lmo~cts of t~e Pilot Projects 

tar-get 

f Tt-:e 

s t·...::J.,.. a 

1:hese impacts!. 

Amon~ the Beneficiaries 

4. l. ~or tne Mass ~ed1a Project of th? National 

and Voutn Co~n=i!, the cenefici3ries came to 

that 1s, e~tre~reneurshio. 7h~y also recoq~ized certain 

competenl'.ies or- c ~.arac t1?r is tics that 

thev 2itner ~~ssessed or cid ~st have arj er: per ienced 

;:msi ':i ·';:: 

=~aracterist?cs as a resolve to imprcve 

or develop t~e~~eiv~~ ~as ~how~ from the case studies 

c; f abo .... t by their-

r-articipa':ion Development 

i: '/ t:·e Systems 

n. • 2 amor,q the 

to 

their· those 

media 

fieid, acquired or 

and 

'") 
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I netwo..-k l.rg • -1!T . .:. ~. -- .. t: ti L .....:-, k :c-:-itract. 

I 
e t.c •• 

s:c;pifi::.:ar.tl: an:! 

I T'llS 

also 

I even in em~lc~~ert and caree~ autsi~~ e~trepre~eurs~ip. 

I cec isior, 

I Deen E" ·~ oosed t.o the Entr~preneurs~i~ Development 

I 
t.aking 

as we!! as cppo-tu~itv-seek~ ~ coMpetencies 2nd being 

I 2X?Osec to busir.ess cp~crtunit1~s. 

I 
The Sabangan ~eavers ~ere formally organized 

into a cooperative after abo~t 20 years operation as a 

I ~roup. as training. 

group build1~g. tecnn1cal and f~nancial assistdnce gave 

I ti":e weav~rs ~ere self confide~ce and made t~em 

I 
predisposed the ideas cf c:oope..-.:Jt:ior. SP.lf-

in a 

I 
I 

The weav~rs are. ~ow goirr9 out 

and seeking transacting 

I hllsiness i"Janks, suppliers and buyers and 

tapping othr:-:r sources uf assistance. ThP.y r1ave also 

I increased diversified 

I 
produr: t de<.; igns. Cne C) f thr. signdicant 

I "'· .. · 
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developm~r.ts is thdt th2y are being invited as trainors 

by ot~er groups in the Cordiliera Region. 

4.4 Twenty one participants whc attended the 

thr~e programs a=qui~ed the skills in soap m~king, 

essential oils extraction and business planning. One 

went into commercial production of soap while a number 

started sir.al I scale essential oil extraction 

operations. 

The participants organizPd themselves into the 

Camarines Su~ Agri-8usiness Association (CASABA) and 

had been approaching other agencies for fur-ther 

assistance. 

There is a big ~arket demand for essential oils in 

both th• local ~nd foreign markets. To take advantage 

of this potentials, they must expand their oil 

cape.c:.ties. TG do :r.is, the/ have to sclve 

the problems of swpply of ra~ materials and capital. At 

present. tneir co~~ined 2xtracti~n capacity is so small 

that they can not assure regular supply 

bcJyers. 

tc local 

4.5 A nu~ber of the beneficiaries f~o~ tne pilot 

projects e~~erie~ced increase in income. 

' t 
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Amon; tne ~rganizaticrs I~volved 

In the case of the agercies that implemented the 

pilot proj?cts. the intermediate effects were perceived 

in the follc~i~g aso~cts: 

4.6 Techrclogv Tra~sfer 

The agencies accuired the skills to ~esign 

and implement entrepreneurship develop~ent projects. 

The selection of beneficiaries using the scheme 

developed by MSI ~as found useful a~d ad2pted by the 

age~~i2s in their subsequent projects. NMYC which was 

exposed to both the Achievement Motivation Model and 

the MSI technology was so impressed by the latter as to 

incorporate it in its Training in Rural Enterprise 

i)evelopment iTREND) and fou~g Entrepreneurs Skills 

O~velopment (YESi:>EV) Projects. 

For lFI~ TLRC and the 

Government, ~he concept a~d tee hno logy of 

e~trepreneurship aevelopffient was relatively ~ew and 

ther~fore was not oreviously oeing integrated in their 

past develop~e~t projects. The newly acquired skill has 

made thFm ~ore ~redisposed ta the application of 

I -, 
f 
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In the case of UP-ISSi. the opportunities to learn 

another tec~nology of identifying and selecting 

potential entrepreneurs was an enrichmert. DECSMI 

pro~ided the chance t~ observe other agencies carry out 

from tnese experie~ces. The evolGtion of ~ ~et~ork of 

organizations in Luzon. Visayas and Mindanao involved 

in small enterprise development can be considered as 

the posi~ive effect of the project. Findings fro~ the 

impact of the p•oject offered rich potentials 

improving and enrichinq the present EDP d~sign 

coming up with a more appropriate design. 

for 

and 

The project has alsc shown th3t a relatively young 

organization with practicallv no exposure tc EDP can 

lear" and implement tne technology effectivelv. 

4.7 Networking 

idea of ccmplemen:ation sharir.g of 

resourc~s amonq organizations is ~ow m~re firmly 

accepted and recu~nized as supported by the e~periences 

of the agencies involved in tne pilot projects and as 

demonstrated in the two workshops ccndu~ted. 

This to~arrls sharing has the 

potentials to enhance the ~uccess rate as well as cut 

down the cost of implementing the development projects 
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Api:;endix 1 

GU!DE'-INES FOR USE c:c QUESTIGt-iNAIRE 

T::is i: r.o~ a sb-uc~L·rea ;:;uestic:-,n.:;i:--e. Use this as a guide 
orly. Yo~ ~ay c~i~ it2~s in tnis questicnnai'e or add 
qu2~tions. or ev~r ~a~e a d~ffe~ent approacn, as relevant to 
a given case. f~o~ev2r. you will find that th~s 

qL,estionnai r-G .1.-:; :ic• it? comr,....en<=-.~..:. 10 ;;;~.-j ~·as a--.ticipate'j 
many o~ the q~2stions t~at neej ~o be as~ed.J 

This questicn~aire is divided into tnree major parts: 
pre-investment; invest~ent: ard post-invest~ent parts. 
will find that ~ary of :ne q~esticGs -epeat themselves 
each of t~a thr2e carts. Sue~ repetit~on is deliberate 
sro2r to compare datalinformatin in these t~rae st2ges 

the 
You 

i 'l 
in 

and 
consequently monitor growth and 
respcnsib!e for gr;:;wtr-., if .;.;;y. 

the ir:tervention(s) 

In ~est of the questions. you a~e asked to probe. Probing 
is meart ~at only to obtain information which the respondent 
may not readily give but alsc to loo~ into the personal 
entrepreneurial competencies (PECs' cf tne respondent. 

As revealed in the pilot interviews made, the interviewer 
has to probe deeply to get ir.to some essential information. 
For example. whe~ asked about parental upbringing (Question 
I.8.2 on page 1 of the qustior.naire), most respondents would 
ter;d tc answe!"" that they were raisea "with just the right 
amour.t of di:.cipli.-.e." ;12:-e, i'.:. is important to ask 
specific cases or Events to get at the accurat~ picture. 
(~.g.: Were you µermitted/encouraged to go out with friends 
unchaperoned or to go to school by yourself or to do things 
for yourself like buying your own clothes, etc.} 

This questionna~re may be tedious to administer in 
sitting. Judge for yowrself whether it will ~e better 
split ~he in~erview into tw~ or more sessions. 

Tape the interviews in order to have something to fall 
un in case of ifiacequate notes taking. 

one 
to 

back 
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A. 

B. 

UNIDO/UNDP CSMT PROJECT 
INT~FVIE~ Q~ES~ICUNAIBE 

FOB ENTR~PFENEURS 

fERSONAL DATA 

'i 
.f.... 

3. 

4. 

5. 

Sex 

Date an1 pl~c~ ~~ birth 

5. Civil s~8tus 

CHILDHOOD EXPERIENCES 

1 .... Are YOU 

) the first b0rn 

in a f.::tm1 l r ·:if 
(no.) 

FJ. rniddle 
child? 

Think cf your paren~s. How would y0u describe the way 
they brought y0u up? 

J liber~lly. ( ) in 3n au~horitarisn way. 
with j~a~ ~he ri~ht amount of discipljne. 

-------- -----------------

*Probe m~ans ~o ~s~ qu~stio~e meent t0 vetify or inquire further 
int(; t.he responsr:::. A:3k "wh:1.· "ho,;, "who," "whi<::re," "how much," 
.. how rriany, · '51.s nf:::-:::es:::~'-t ..... Y. Prc,ting ~ lzr_, me8ns asking the respondent 
to cite 6pec1fi~ inst&~~~a/examples to ~~ppcrt answers given. 
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., 
'-l. 

4. 

5. 

6. 

Thi~k cf your family life while you vere growing up. Can 
you d~scribe ~n event (0r ev~nts) that happened then that 
might have had some profcund effect in your growing up? 

; 
\. 

' 
l 
( 

) ~eath in ~he family 
separatic~ of p&r~nts 
~igr~ti0n 0f fa~ily;tranefer 0f residence 
major accijenticickness 
Cth~rs. Flaase spe~ify _ 

In the yea~e ~~at J~J wer~ grc~in~ u~, tow ?G~ld you describe 
the econoK1~ conaition of your family? 

C J Qu!t~ WPll-off 
) Morterately comfortatle 

t ) we !fl-9.n9.ged J 1-:-v+:. just 8·) 

( E~~ewtet herd up 
r,-:ery di ff ic11l t. 

Probe: 

Did you do anything to help yo~r faoily at this time? 

Frobe: 

--------------------

Ae ::1 :::hil·:1, did y;:;. er:g.:..~:-~ 1.n .c-n~· :r1~,r;_~y-rr1l1king project 
~nowever em~ll)~ 

Yes No 

--- -----·----------
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c. 

D. 

EDUCATION 

1. ~ha~ is your highest educaticn~l-at~ainm~nt? (If post 
graduate level, include both graduate 8n1 ~ndergraduate 
degTeee.) 

•"') .... 

LEVt:L 

What were you~ mai~ areas of study? 

---·--------------

3. Have you a~~ended informal {non-degree) training programs? 
!i.9.m~ the1t: 

TITL3/5UBJECT NAME OF INSTITUTION 

4. Think of your life as a student et a~y level -- grade, 
highschool ~r ccll~g~. Do you re~all any event which 
you might consider as unusual, remartable or memorable? 

r ) Academic excellence/honor6 
) Academic failures/dropping cut of school 

( ) Leadership/ex~racurricular activities 
( l O~here. Fieese specify: 

Pr.ob~: 

-------··---------

!MPLOYMENT BACKGROU~u 

1. Have y~u ~~er W)r~~j f~r s0~e~~e ~ls~? Piea~e liet down 
vo~r e~p}~y~e~~ experien~~ from ~he firs~ up to the 
pre~en·:~ •)r list. ,j ,. b. 

EMPLY!t:F. ItlCL. DATES 

"-------

REASONS FOR 
LEAVING 
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r­
,:.,. Think about the years tt~~ F~l hav~ been employed. Can 

you remember anything sisnif icant which might have 
~Pfl~ecced your later ac~io~s? 

Feelings )f disconten~ (a~o~t compensaticn, workicg 
conrlit10~E, se~sa of ~~hieveroent, etc.~ 

' Major f~ilures 

Prete: 

PFESENT FAMILY LIFE 

1. Name of spouse 

2. Ccc~pation of spouse 

Place ~f buainesE of spouse 

4. No. and ~ges ~f 8hildren 

5. Ia eny0ne in yo~~ famiiy ;spcu5e. ch111ren, relatives} 

i~vol~ed in business :inc~uding your ~wn)? 

'Yee No 

-------------· - ---

----··------------·------

6. If YC'J. t-,O.'!F; r·c·:~Y"; h: !::).f~ir::·::~: .::ir F;;.~-=: pre:;;ent ly in bn:::iness. 
d~ecri:J~$ tC1e ~ffe·.:::ts c,f y.:,.u::-" 1:,;1 . .:J:r!ese --- bc'"~trL positive anij 
rte?~t~-..,~~ in •JOiJ.::' r>-... ~-~;:;~;~,1~ f;:.;.n·i~.1:t l:tfe. 

----·----------
·----------·----------------

---· ---·--------
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F. PAST ENTREPRENEURIAL EXPERIENCE 
4 
J. • 

2. 

3. 

4. 

Have yo•l eve~ tried t.o start your own busir.ess or any 
money-making project before (excluding this present 
ott.empt/vent.ure) 

If ao, what kind of business wa8 it? 

When did you start it~ 

Why did you s~ert it? 

Probe: 

What happened with this business? 

Probe: 

As of -r,oday, which of the following applies to you? 

( Presently in business 
( ) Will soon start a business 
( \ Have just terminated a business I 

' Almost went into business b:..tt changed mind J 

Probe: 

6 
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Think of 
bi;3ine.:,s. 
ousi.ne-:s. 

. 
! • 

tr'-=- ~- im·:' 
r.~mei.:<~r 

( Etr-? _;_f='~" ~ .:!. 
iJr1~m~· l-::yetJ 

II. FRE.::J~'~ESTME~T ?HASE 

.. ~ ll s ~ be~~o1·e Y·::>t: ~~t u---... - your 
t }·,-:_- ev'"·nt$ t.f-r3 t le.:l t.(._', the 

J '~ithe1-.:::. FJ.~3·-.e t:P<::-': ify · _______ _ 

Pr\)t.-e ~ 

P'!'."esent or , .... . 
~a1..est 

p1t.+:.ng l.~i:· cd the 

r 
L. i:irJ .,"f!_~·i.y pe:cSfJ~-~ ·.: .. r ir~sti ~;..J"':i{)r1 en, . .;<·~.!:t'.:1gr-::1'8.SBist/·~;11~i;:crt y:):J t-') 

set 11p !l<')i_:.r t-:1~ir .. ess·~-

4. 

Wh.t:> r9.t'e ;~~:.ese pel .. S•.jr!.t=_t/ i~·is ti t'.J.t. ic~r·i.f:? 

F~w dld v~u krcw T~~t h~lp 
irLs ti ti~_t,icr:? 

r ne~s~8per/radio/~u 
( } ~~rd of mouth 

Others. Pl~ase ~pecify: 

------------------ ------------------

~r.: .,; !.." eb1J:" >~::--1 '°':,··.l :·."' ~ G. :_,:::::; ";'°! .; ~ .. i; ~' ~~;. :_ t. r· ,r_, ' :1 ~- ·:~f, 

'I'ecrL~-11.·.::~ l r, r ~ :~~1 ~. (1f: 
:~"'eo.J.t ;.:.q1.~ ~ ·!,,y 

Mart-:: ge;- .L.':1. l l.r. f .... i rct-~. ·:: i .-.. ,..,_/r.td "'./ L·.:.:e 
~ar~et~~8 !~f~~rrD~J~n,,~~lc~ 
i~ui~~e~~/ma~h~~~~Y 
Efi.; .. 7 rr!~.t,,~r-1 a}_::· 
O~here. PleaBP spe~ify: 

~e:rson/ 
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5. 

6. 

7. 

f·r'•)f)t- - t Iri p~~:rti(~, ... _ :~"c;te ia -::7j1·r~H3 ~!f r..:et.i".:.:i:!s t~sed i11 

ren~cr1ng assistanc.·, - ~rma ~f 2r61~t; fees char€~i; protlems 
a.·1.i~ .. e~se;:! r:·t:: 

--------------------

·------------- -------

--------
Hot1 W;.)!J.l i~ :~(:.U. ~v.5 lu.9. ·:~.~ -:.te .~c:;-:_; i -:--: .e·[1.C;e g: ~le!l yc:;il 'by r,t.ee~ 
perso~s1institu~i0Ls. 

i1ery •32:e•u1 
! ) i~st ~ bit ~seful 

~~der~Tely usef~l 
nc·t ;;_::;ef:J:: a"?: .s.il 

-------- ---- ----------------

Wha~ scttone ~id yoy ma~~ ~ith er ~i~hout ou~side help that 
led ~~ the setti~g ~P ~f ~he ~~sine~8~ 

( Me;_;j~ IJ!·r;~ec::. st~·.jy 

( l Registered business with 
( J L~~ked for ~art~~~B 

Borrowed mor:ey 
( L0o~e1 fer factory/office sp~c~ 

L0c~ed for skilled manpcwer to h!re 
:coked for mach~nes/2qulpm~n~ 

' Applied for !icense/franchise, etc. 
) Ct~ers. Please sp~c~fy: 

f·rob~: 

------·-----------

·--------------------------·-----

---·----.. -·-···-----

---__ .. __________ ----·--· ·------··-----

----------- -- ---- ----------------------------



r------------------------~··~-- ----- -- --·-------------

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

8. 

9. 

11. 

- - --------------
Fr:;bs:: 

---------------

What were the s~e~1T1c effects of these steps yo~ tock (positive 
or negative er ~o ef~ect at all)? 

~caking ba=K at ali these activities, problems and experiences. 
he~ oo you feel abcut what you ~a~e ~ccomplished and the waf y0~ 

have accomp!ished them~ Do y8~ feel sa~isfie~? Would you have 

if cutsije assistance -- fr~~ a ~ers~~ or ins•il~t1on--were 
available at this pre-i~ve3t~ent chase of your business, what 
wowl~ yo~ have wanted this a~si~~ance to be~ 

Probe; 

·-----·-------- ----------------------

._;, 
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T " • .. 1 J • :NvEsn-:ENT PHASE ---

Think of th? time t~2t ~cu act0~ll1 
thE? ti.T''? '/OU ~·.:e: . .-e at-CL!t ta CrCErat~ 

r-un. 

l. 

4. 

--------- ------------ ----

Pr-c~e: 

When aid /OU start it~ 

Desc~ite the ~~ 1 yo~ started the business in tne follcwing 
.:.spec'::;: 

a. - - _, =· :,_; i ..,- ar:/. 

---------------------

----------------- ------ ------- --------------------
- --------------- ------------

' .... 
., 2.q. (e-.t, ~·?ri~·,•_.:.. s-·t-:=. siz~, ,?,~· ... ~cme~,t, rr.ac~·ine:-·; 

:r :~~r·r·.·; :-;-. r 1;:.~ c.ir",:-1 r 1__.::·1 ..:?.r- ~ j:.. :-:·.:h_.c. tii:Jn ~··.-st:e~n. 2tc. ~ 

------ ------~-·-· --------------·----·-·-

-------------

) 
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d. Manpower (inclu~e of4ice and prcductior wor~ers, include 
~art-ti~e ana pie=e-rate peocle. ~et~cd c! recruitment, 
pc;". scheme. ~e,·el ;:::,-i =~·Lls. etc. 

Pra::ie: 

e. ~a-ket (strategl.2s ana c~a~nels ~sed. pro~otion and 
ad·.fertising schE'Ties. prici::q, me<r'-.e:.l.~':;i staff, etc. 
~Isa ask abou:. tne entrepren2urs specific role in the 
marketing f~nction at this p~rticular stage) 

Probe: 

f. 

q. 

Productic~ (products, prc~uction method, process, 
eq~i~~e~t. ~taff, etc. Alsc in~!ude the e~trepreneur's 
specific role in the productio~ aspect at this stage} 

Finance I Finan=1a: set-~P. ~e~or~s. staff. ~lso incl~de 
the ent~eprneur s specific role in the fi~a~ce aspect 
at this st . .:sqe) 

Probe: 

----------- ----------



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

5. 

6. 

7. 

8. 

WMa~ pro~l2~s c~ tiffic~l~ies ~id you e~counte- '" 
abovE areas at t~is !inves~mentJ st~ge~ 

Prot;e: 

What steps did vou u~dert~ke (more or less indeoendently, 
i.e. without externa! in~ervEntion) to 0vercome any of these 
problems? 

Pr-cbe: 

How useful have ~~e ~easures (ycu 
problems? (Inquire into situatio~ 
cost-benefits, etc.i 

Probe: 

tooK) :Jeen 
befc-..-e and 

i!'""1 solving the 
aft.er action, 

Did yo~ receive a~s~stance frG~ a~v person or institution in 
solvi~g or ~ry1rg tc sol~e anv of these ~roble~s? Or cia you 
try to approach a pe~3~r/1nstilutior D~t ~ome~ow did not get 
the help d2sired7 
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9. 

10. 

11. 

He~ use~ul er effective have 
actually so!~in~ va~r proo!ems 
(Inquire into sit~ation ~efore 
cost-oen~fit. etc.) 

Probe: 

these assistance been 
at t~is investment stage? 
~nd after the assistance. 

in 

Loo~i~g bac~ 3t thes~ activities ~~ t~2 in~estment or start 
-up phase in all its aspects tmar~eting. proouction. 
fi~anc1n1, etc.), ~ow de y8u feel ~Oou~ ~~a~ you have 
accomplished and how /CJ a~=c~plisne~ them? Would you have 
dQr.e .;inytrr.l.-;g ':ii f fer.-.et l y-. 

Probe: 

Hao o~tside assistance - from a person or institution 
been availed a: this staae Qf your business. what would you 
~a~e wished this assistance ~o be? 

Probe: 

I t •r .. · 
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Questionnaire 
for E::i:.t-eL:rer;e·J~":5 

lh FOST-INVESTMENT PHASE 

T~ink of t~2 ti~E t,at yQur b~s~ness startgd to be a 
concerr !an 0p~ration ~~s1ness) uc ~o the present or the 
develo;:;rr·?r:ts. 

going 
latest 

1. ~hat changes--positive =r negative--nave taken piace in your 
bu::;i;;ess in trre fol iot.-:ir;g ar2d;:. ; i=oc,.s on .. 1hy and t-101.-1 these 
changes took place: since the in~·estment stage: 

a. 

b. 

Probe 

r:: • 

Legal form ar~ partners if any 

Capital fadditional infusi~~s of capital, sources, amount 
terms, etc.i 

Cffice/~la~t site and tacilities flnclude changes in 
location and f~ciiities. additional equipment of 
faciliti.2s 1?tc.) 

Manpo1-1e;~ 

trainin'J 

-----·---- ----·----·- -

'.J~creased/decrpased of empl~yees, 

of l:?i!".pl':•te"~s. ne~; recruitrr·ent method~ 
skills 

ne1r1 pav 

Probe 

-----------
-----------------
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e. Market (changes in stra~egies, oricin~. 

sc~e~es. amrPeting ch~nnels used. etc.J 

----------~ 

pt-omotion 

Ask in partic~lar: 

Loerk 3t ·..-c·J:-- fi·-;;·~.-E;;. ~ct·' '!H.:c~: S6les ::::F: .;r:;,, fnai.:e ir, a 'T"ronth 
in ter~s cf ~Qlume ~nd amou~t~ How do?;; tnis compare with 
yc~r sales at tne beginning~ Ar~ ~au satisfied ~ith this? 
H~~ ~uch s~les would !O~ proj~ct. ~ay si~ er more months 
from no~? Ho~ do you plan to acccmplish this? 

f 

Probe 

Productior (cha~ges in production metbod, layout of 
plant and f~~~~itiPs. etc.' 

-------- -------

What is your ~r::i~uction volu~e in a ~onth? What is your rate 
of ca~~cit; utili:6tion~ Ho~ do t~ese co~pare with your 
·.-c:<J;:-e/r~i:e of uti.lL~ation at t;-,0 sta-+: of y,::i;_;r- ope!"'"ation? 
A~e you Sdt1sf1eo ~1tn these? Ho~ m~ch volume/r~te would 
project six ~ontns or mor-e from now? How do you plar to 
accomplish tr1s:· 

, ~. 
J ' 

-------- -·----------
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f. F~nance (changes l~ f inanci~l 
records set up. new sta~f) 

new fir.ancial 

Ask i~ par~icuiar: 

Look at your p~ofitability 
your pro~itabilit1. 

figures. Whet does it show about 

Fairly prafitable \Jery pr0fit.able 
Marginally ~r~fitable 

Ai ready 
o~ ~he v2rge of bankruptcy 

bankrG~t, in ~act 

Haw does this compare with vour profitability at 
begin~ing of your cusiness? 

the 

Probe: 

1. W~at have ~~u done, a~e doing o- pla~ning to do tc improve 
your prot1tab1lity? 

Probe: 

-----·----------

----------·-------------------·----

2. What ~r0b!e~s or di~ficu!ties ~id ycu encoun~er 
t~e ~bave ~reas (~erson~el, ~ar~etin;, ~roouction, 

~tc. l at ~his :pcs~-1~~e~tmeGtJ stage7 

-------- ----------
---------------- ---------

l' 

in any of 
finance, 
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3. W~at steps did you ta~e -- more er less indepeGdently -­
to overco,..,...t:·· an·l o.. -~hEse iJro~ 1 E·~s? 

Probe: 

----------- ---------------

n~as~re ;ye~ cook: 8een in solving 
s~t,J.:.;':io;-. !:!_e-!'o~-e_ arid after acticn, 

cast-b~nefit. ~tc.i 

Probe: 

5. Did you. 
in sol·.;ing 
appl'"oach 
assist~r-,c;: 

Probe: 

receive assis~ance frcm any perso~ OI'" instit~tion 

81'" trying to solve these pr-Gble~s? Or did ycu tl'"y 
3 person or ins ti t.utior· ~1_1t fai le:! to get. the 

~. How ~seful o~ eff2ct.':.ve n3ve t~!s assist.ance ceen in 
act..;aLy -=r:il·1inc; .,.-:;._,,,.. ;J.-~t:;i.2-r,c, at ::-· . .:.s "Jcs1:··i,-;vE:·stmen1: stage 
( I·-·~ldi~-e i.-to =:it;.. . .::·ti:Jr: bt.::t=•re :;r.d §ft?r .y:;sjs-car,ce. cost­
oen•;>f it. etc. • 

------------- -----·--·-------------·-------

7 
' . oacv at - 1 ·. 

d - ; .J.n 

;:_-,·.1ESi::T1Ent pt"-1~SP ill al°i 1t.'? asr•F!CtS ---· •n:;..--keting 1 
f ir··eni::E'. etc. '""::;v; i:-:eo /OIJ ff.?e 1 .:.bou~- wh21t 
accomplis~ea an~ no~ ,~u ~~1e a~c0~p::shed tn~m? 

ha·1e dO'"'? ar:vt:·,1r.J dir·~i::.,~e··,tl·1' 

I.., 

t!:e oost­
produc tion 

you hc:1ve 
WoLold you 
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Pr-obe: 

8. Has ::J-.i:side 
irves:ne~t stage 

3ss~st~n=E been av~~~aa~e 
of ysu~ nusiness, what 

wishe~ this assista~ce tc be~ 

Prcbe: 

.5t ~t-:is 

lo';CiUld YO.J 

.:( . W~at are y~u- clans -- short ar iong-te-~ -- about 
busir.ess? 

Expand:grow/aiversify 
Cor,tinwe at pr-esent rate 
Ci8se shop 

pest.­
have 

your-

Sta-tall eve- 3qain in ~nether line of b~siness 
Go back to ~~olcy~ent 
Cther. Please specifv: 

Probe: flf ~e!evant, as~ in ~articular: What steps nave you 
actJally done to t~anslate tMese plans tc a reality 7 

-------------------------

---------------·----------------------------
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'./I ~EO GU l DES 

I 
Suqgestior.s_ fg_r_ Qoc;Jrr2n ta tior: 

I l. 

I contin•....;i ty ~or ~he vide~ ~ocu~ent. However, as far as . ..._ 1 
POSSl.uie, 

tne footages s~oulc saeak fer rhemsElves through: 

I 
-3 • ~.g. part i c:. pa:r ts 

I har:cs-tJ'.1 :>c'::ion i:rside 

facto;--y; participants inter-act in:~ er- with 

I resource speakers, ~tc. 

I :J • about their 

I 
c:ganizers talking about the e.g. 

cbj8ctive of the::.r talkir:g about 

I se l ec ·.:ion sc !-:e:T:e used; about the 

orogram changed nis li 4 e. 

I In c~he,- words, the (vcice-01eri r·arrato..- spea:..: dS 

I sparingly as pcssibl~. 

I 2. The backorop of ~ne scene sn~uld be well-establishej. For 

I to have actio•-. shots or· test.l.mor,ial :;1,ots .::.r;ainst a backdr-op of 

coconut trees or a pile of CQConut fr~its. etc. 

I 
I 
I 

• /!. 

I 
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1. 

3_ 

4. 

6. 

7_ 

8. 

9. 

10. 

i'-}:·p end. ix 3 

P R 0 F I L E SHEET 

N:'.M£ ----·---·--------·----

TEL. --··------

TEL. 

DA.TE UF BIRTH 

FAMILY STA1U~ rM~rk the SINGLE correct response) 

1'),::;;·T j E<l 

Di ··./·')r ccci 
w:id1:;"<;;ed 

Di) YOU HJ..\:E CHILi>FTN? 

LEVEL OF EDUCATION tMarke ALL the correct response (s)). 

Pr iraary 
How IL.1:1Y years? 

.3ccondary 
:-!oY .. " r:--.. an ......... "./s.:t~·3·7 

Co1leg~/~njv~Y3ity 

Ho<J many years? 
Degr~8s 

H~\',f!-, Y·...:U ::'.'JER TAKEN J,, TRldN '.NG r~uURSB? 
IN iJHAT Fr ELG;' 

1 

DIL '!OU?.. :'ATli~~Fi :JR M;:;THEh t.:ER 1J",v'N Ti-iEIH ·)WN BUSINESS? 

FATHSR r.i:oTHEP 

[l ID 't{1UE l-:ELhTT1/ iS ;::;·,;ER CMN THEIR OWN BU:3 IN E35? 
IF YEf;, UH ·l(i~_! WCJP.J< I'~ THE: FAMILY BUSTNES~.;? ----------
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11. 

l~. 

1 ;-, 
- .J. 

14. 

15. 

A. 

B. 

16. 

17. 

THINK OF 't)UR _:j_,;)3;::::.:.:i· F . .::.~F:·!D~-:. '.o.iF:f"n:: BELOW TIIE OCCUPATION OF: 

A. N?;.ME 

B. NAi'1E 

c. N/l.NE 

IS THIS 
BU::. iNE35 
HEF.~;ELF? 

FRIEND :rn 
F(iR HIMSELF OR 

I3 THIS FRIEND IN 
Bu:-:; CNF.~S F: ;R HrMSELF OR 

! S TH I~: FF; I ENf 1 I H 
BUf: I NEi:;S FOR HI MSE;.Y OR 
HERSELF? 

DID ANY OF Y;JUR !'RIENDS' FATHERS :JR MOTHEHS C·WN THEIR 
BUSINE3£3? 

HOW MANY ?EOPi.E i)O YOU NOW ENOW PERSCrN.;LLY WHO OWN THEIR Ow"N 
BUSINESSES? 

ARE YOU: :Mar~ the respons~ that apply to you). 

EMPLOYER 

WHA r rr~:D 

Fi >--stt.•)1-n 
Yo._;ngest chi id 
Middle c;hild 

T ITT~i: -'t'(/:; 'N. •YRS. WORKE[1 

IF YE~: . i.\.+IT l NUE. 

WHAT KHr:J ::;r:· !il.1.=;r~::;';~:;? ..... -----··-·--------- ------------------
WHEN [JI r. Y01J .::.;TA?. r r HI::; hi n l NES:~? 
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i8. 

21. 

23. 

24. 

w::w i!i.\'E ;::F,.CF !T L•J f,_,t_: Mij(£ E·,:r:r(! 1•i.(:NTH? 
i l-.F! SE EX?::l:s~;::; ! 

h(.~ .. ttt~ t·~\- Eiwi~ i~'-;-{ EE:3 1-1·(· F'I~: .F~•C:: '.,'(.-:_;: 

I.F Y01_; !'.-.II"EFD T:.) .3~-."-~1 .:;R !:/?.~~Iii) A .C.03INE . .:iS. WHAT ~:IN!) 

B~,~;.i!-::E3S -.\i!..)_, ;{(:_: 3"T.:~F'1' ()~ ~x~~Ai·!r;·: i.Pl~-3"3·~ ::fi~:-e t-:t?t5i:s. -, 

YC;U i~'1TENL T':.I MJ..f\E :JSE ·~::=::- "!"HIS Eif'2E:PR:C:NEUR3HI? TR1..INING? 

- -- ·-----------------

HCW ~!l-~t-~H CA~ r·:-tt.i_. CAf·i ~{C:?J THII.;f-.: .i\J:J ~s.;II .. L i~EEf1 Tlj START UP 
EXP~f:D ·y.::~-~1~ P~JSi~·~£3S? 

WH I C!-f C1h:r; ,:;F !·r;r; F .J:i.., ..... 0w 1 i~G I i·E~ F!ED: ENTS NEECED TiJ 
BUS I N:C:S3 f;.; '{01_: -:-11 !f':K lS THE MOST IMPORTil.NT? 
._-,n l y. ) 

SUCCEED 
(Mork 

OR 

IN 
ONE 

Fr l er.ds 

1)th.:>r 

"It is rnorr:-> 
3e,:·;Ji· it•.:. ·· 

USE YC:-UR I MAG JU.~ TI er; Ati~) ·;-:..:·r" TC TH I Ni< r)F AS MANY USES 
F'(1525 IBLE TiiA1 1,:·(1 ·_~r~D Bl. T·1.~ f;f~ c)F -~;;s,WCLi~1.,. 

1. 
2. 
3. 

4. 
5. 
f. . 

AS 
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25. 

"The·re are f-:t,~L~-~:·: ·:.~t-· .... :1---t~...:.n~ti~::: fc!.- E>r:-c~le i::Y:e :n~ tc: 
their o""r. t.i.~s 1 :ie::>s .: :1 my ._:,:u;_ try. " 

( 

1 ·:t~;! ·?"= 

j l :::.::g1· e:~ 

star: 

26 a ~MA;.31~ .. E' 7:~-\-~ :: 1 •• )t_;t~ 5~C:TrtE; ~J:::. :;ISTE~ !-iAS .:·E~-~-i· t~-~L; $ l. GOO AS 
P.. GIF:::- F('!;_ Y<.Y_ T(' .3FEf..D !-.S ·l·y_r L~~:E. ~.r,-:.:;:r- ~.\,f.'.:::...u 't"OU DO WITH 
iT: 

First Use 
Secc.?-.d ~_!se 

TnirC: Use 

IF YOL'. ,::-:_:-:1_:L-, .:.rA VE .t.OUR BC·3;:3 '.:.· J(:.B ANi.:.' 2.l:..LA.RY F·::JR THE NEXT 5 
YEARS OF Y00R ~IFE. W~iLD YCU ~A~E IT? 

Yes No 

28. n.~:~ WG:JLD 'r !)U GE,:;;.·R 1 BE "{;)UR ::1E3:: RE TC, ST?.RT A NE'// BUS I NESS 
OR E~FAND YO~R EX~STING EUSINE32? <~ark ONE answer only.I 

29. ;.. T -:'~I 3 
f.USINESS? 

lO'?t. 
50% 

I'm r,.:::t p:,=-ir.i·,·e1Y ~:•Jre tr:at I wilt succe.-,.d in 
busjness. 
I t1gure I have as qocci a ~hance as anyone in 
=:tart-'.n:i or .:::-:p:u1din~ a business 
I 'n1 '/'21 '/ 1:-.>.::r-•.:-.-:·t._.::. li-. ,_;.-:·1;·1:?" this and th1n:k about 
it c,fti:-n 
It is the ~Js: 1mportan~ t~ing : think about all 
t :-1~ t.1me. 

:-:;T;.J?::;. ~v:iAT ;,?.E THE C[-{hi'iCE:3 OF suc:r~ESS FOR YOUR 
.:r-:.:t:rJ.: ·)hE ~!:SWeY on 1 y. ) 

30% 
7Ci% 

100% 

40% 
60~::. 

30. Li ST 3ELC·W :. REA::::·::;NS WiiY x'U~.i 7il~ Ti: ;:HCSEN TrJ .3E IN BUS I NESS 
f1)l-i YOURSELF. 

31. 

ll 
l) 
.3 ) 

--------

------· -- -- -· ···-·------·--·-· --------- --- ·-----------------
W"rli\; :./' 'fC'_I W\!'JT Tr: LEJ..RiJ M)3T !N 7HE TRAlNING PRCGRAM? 
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Appendix 4 

PEC SELF RAT~NG QUESTIONNAIRE 

Instruction: 

1. This q\.!e:2tior.naire consists cf 55 brief staterr.ents. Read 
each statement a~~ d~cide how well it describes you. Be honest 
about yourself. Renember. no one does ~verything very well. nor 
is it even goo~ to d0 everything very well. 

2. Select one of the number below t:o indicate how well the 
statement describes you: 

5 
4 
3 

Always 
Usually 
Someti:nes 

2 - Rarely 
1 Never 

3. Write the n~mber you select on the line to the right of each 
statement. Here is an example: 

I remain in stressful situations. 

The persorl who responded to the i tern above wi--ote a 
11 

2" 
indicating that the statement iescribed him very little. 

4. Some statement.s may be simiiar but no two -'.lre exactly alike. 

5. Flease answer all questiuns. 
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l. 

2. 

.J. 

4. 

i=·.S-~ 3ELF rtJ..TING OtJESTIC~!~NAIRE 

r l8vk f~r th:nqs tha~ r.eed tc b~ J0~e. 

(.'f,e:t f.:'!C·.d ·.flt:·a a diffic!.l~'.:. p1·otl~~­

trying •0 f1ni ~ s~lut1on. 

=:pend a lot time 

5. prefer situat_ion::o in whid: :::ara contrc.i the outc:cmes as 
mu 0:-h as poss i b;, ~. 

6. I iike to think ab0ut the futur~. 

7.. Wnen start in;; .=j, n~ .. ,v t.:tsj.: :1:r pr0Je·:t. - gathe1- a grea~ dea I 
of inf or;r1a t ! ora be f <:·~-~ gc· i ,,.; .:1 !",-:-a,:!. 

8. i plar. a 1-:lr'J~ proje.:;t ht vr~~ki:ig i: down i!1to smaller 
tasY!::. 

9. 

liJ. 

11. 

12. 

13. 

14. 

• c; 
J. ~ . 

feel ~onf1oent ~nat l will succeea at wl1atever I 
try t0 de. 

No matter whorr: I'm talkin~ to. I'm a •;nod 11stener. 

d0 thin~s that need t~ be d~~e before being asked to by 
others. 

i try sever-"ll i::rr.-?-s t:•.:: -~e pe(:ipl•:> to .J·.:- what 
do. 

I keep the ~·ron: l '3e::; : ;nake . 

would like to 

My ~w~ wor~ ~s bet~e~ th~n that 0f :ithe~ people I 
work wi~h. 

J6. I don't try something new w1thcut making sure I will 
succeed. 

17. Ir's a wa::~e of time to wc·rry .;t=.,\;Ut what t·:i de· with your 
life. 

18. I seek ti·1e adv1~e ·jf reop!e wt1<:> Y.~1·:i·...; ci t(>t about the tasks I 
am wc .. r:k1ng or.. 
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19. I tr.:i.nk :tbc :J~ t.:-:e- .:idvant :1.;res ::Pd di~advanta~es ·::r d1 f fere:nt 

20. 

21. 

22. 

w~ys ot a~~o~plishi~~ lt1ngs. 

I ~c n0t spend much t1~e thinkin~ ab0ut how to influence 
c~r.ers. 

23. like cnal!e~ge~ arui n~v ~?P~rtunities. 

24. 

26. 

..,..., 
~ ! • 

29. 

When somerhing oet~ i~ the w3y of wh~t I 3m trying to do, I 
K6eF (?ft t:.r·yin.3' t..-:; .::,~c~0rnpl :i~t~ wh.=tt ! \.-~.s.r.~. 

I am ha;;py t·: i') .3)r.1eone el3e =:. wc.rk if necessary to get the 
job done an time. 

It bcthers c~ wh~n ~Y time is wa2ted. 

1 weigh my chances o: s~c~eed1r~ or f~il1ng before 
t 0 do son.~t t. i n·J. 

decide 

The more .::q:.·-:-cifi::: i can b"! atciut what 
the mer~ chdnce ! have t0 succeec. 

want out of life, 

I ~ake action ~ir~~u~ w~s~~r~ ~:m~ gathering 
inf onr •. J t ior:. 

JG. r t1·y ':.o tr.ink of ail tr1e pr,:o~ems l reay encounter and plan 
what t~ do if ~ach problem 0~cu~s. 

31. 

33. 

~11-ien i:.1 ... /]~,_; S.;t"1~t~i:r..; ·:iff1~:1!.~ . .):r cha 11 er.:;i-1 ng, feel 
CCnfld~nt t:.;;r_ I Wl ! : ~UCC-eecl. 

I pret~r ac~ivj~ies th~t 

somf(·1·t.a::..:i,:;,. 
k~ow well and with wh!ch I am 

W'l-1en fa::;.::.J. wit'1 am.::.~.:: i!Ef.s::ity I ·.:;u:it.:k>l gc on r.? other 
tlung~. 

36. When I ar:: d•Jing ;; :·Jb f·~·r :::0r1·1e:>1:r:: i n.ai-c~ .;i .sre,::i.:sl effort 

~..., 

:; I • 

t(. mak.: .::u1·e r.hat r><~1·s":--1 iS h.=ippy with :~y worY.. 

~·m neve~ ent1rel~ h~ppy w1th the WdY Jn which things are 
done: I always th1nk th~re must be a bett~r way. 

38. r do thin~s tha- are risky. 
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4.J. 

4i. 

42. 

43. 

I h!ve :i ~ery clear ~lan for my life. 

When ..-cr/.:in:;; ,)r: '1. ::--rcje•.:': fc.!· s·)rr:e0'.1e. l ask man'.:'· q:.1e:3tions 
to !:.e sure ~ ur;d.er.=tar.d what :~.ar. pt-r:3.)n ·..;an::.s. 

i de.:d wil:'1 problct:1.S as :.l:ey .:i.r1s::-. r~the!· t~:an s;;;end. time 
try1ra tJ aGticipate t~em. 

In c.rder t) 
b~r1ef l t_ -::ver:r<Jn~ 

re:ich my goals, I ti1:;ix of S'Jlutions that 
inv0l~ed in a problem. 

d~ very good W·Jr}:. 

44. ":'here have beer. 0 1:::.:-asi ons whi:-:i I ~,Jok a-:ivantage of 
S•Jtneonc- _ 

45. 

46. 

47. 

48. 

51. 

53. 

54. 

55. 

! ti,..· :hin~::r" tn-'::::. a.r-= very !1e•1 .:,:1a different from what I 
have 1a~e befnre. 

I try s~'.-era: w.'\ys :o cvt?rco'De tt:i:-1gs t.hat get in t:-ie way of 
reaching my goal2. 

11fe are more lffiPort.ant to me than 
wor~ dead!1nes I set f0r myself. 

I fl nd way::· to con.o I-:;~<?- t,:;s;-:.s taster at work and 
at hcr.e. 

I ::Hi as s:::·nc.::1·ni:-d oD.)ut mect1:,g r::~..- v:eei-:lY g1Ja ls as I am for 
my yea.:r~y ·:JOc.ls. 

I g0 to several different so~rces to get imforrnation to get 
heio with tasks or projecLs. 

If one approacn to a problem does not work. ! t.hink of 
another approa~h. 

I an ab1e to get peopl~ who have 3t.r0ng opinicne or ideas to 
chan~e their minds. 

: stic'.<: w~ti-, :ny :l"c-i.sir:1 ns ,::•:en if :::;the:rs disagree strongly 
witt: rn2. 
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CORREC':ED S•::oR I NG SHEET 

Instruction: 

1. The Correct :;.on Fact0r (the tot a 1 cf i terns .i.1. 22 .· 33. 44 and 
551 is used to determine whe~her or not a p91son tries to Present 
a very favorable image cf him~elf or ~erself. It the total score 
on this factcr is 20 or qreater. then the to:al scores on the ten 
PECs must be corrected to provide a more accurate assessment of 
the strength of the PEC scores for that :ndividual. 

2. Use the followi:w nui:'lbers when figuring the corrected score: 

If the Correct i •)n Subtract the follcwing 
Factnr Score is: number from each PEC Score 

24 or -.c::-
£,.J 7 

22 or 23 5 

20 or ..., . 3 ;:. .l 

19 or less 0 

3. Use the next page to correct each PEC Score before using the 
Profile Sheet. 
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?EC 

Opportunity Se~king 

Persistence 

Commitment t~ Work 
Contract 

Demand for Quality 
and Ef f i.:-iency 

Risk Takiag 

Goal Setting 

Informa~ion S~eking 

Systematic Planning 
and Monitorif!9 

Persuas i C•n and 
Networking 

Self-Confidence 

-..... -..-:..,.. 
.:: ::-1...:..:. .:. 

Or1g1nal 
Score 

Correcti0n CorrP.cted 
·~~~~~--'N~u~m=:::b~e~r~~~~~~T~u~--t~a~l~~ 

= 

CORRECTED TOTAL SCORE 
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PEC PROFILE SHEET FOR PEC SELF-RATING QUESTIONNAIRE 

Instruction 

1. Transfer the 
marking an "x" at 
for each PEC. 

corrected PEC 
th~ appropriate 

score to the pn:~f i le sheet by 
point on the horizontal line 

If the score for Opportunity Seeking is 17. it will appear 
as follows: 

Opportunity Seeking :x 
0 5 10 15 25 

2. Draw a heavy vertical l:.ne connecting the "xs" for each PEC 
and you have constructed your PEC Profile. 
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Opportunity Seeking 

Persistence 

Corrnni tm""nt t.o 
Work Contract 

Demand for Quality 
and Efficiency 

Fisk Taking 

Goal Setting 

Information Seeking 

Systematic Planning 
and Monitoring 

Persuasion and 
Networking 

Self-Confidence 

PEC PROFILE SHEET 

0 5 10 15 20 25 

?EC SCORES 
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DATA 3nEET :~;(:.:)RiW:; GUIDE 

VARIABLE 11: Age Foints 

' 1 Yr~ (.) l d ... or Above .................... l 
20 n·2 Olo £~ f1t::. l GW. . ................... 0 

( QuE-st i c·n #4) 

Age has been found t :· b~ an im;:·c:rt.:in~_ entri:-pr erieur i.~.1 '/.=tr i ab 1 e because 
bPlou ~r abov~ a cert~in age. entrepre~eurship slackens or is non­
existent. T~en~y-0ne ls often the ~~gal ag~. Below this age. people 
cann,:;t s1gn c~ntracts (su·:::t1 as loan contr.~ctsl without a 
count~rsign3ture. Gn the other hand. pers0n3 over 45 years of age 
make poor entrepreneuridl candidates because of certaJn habits and 
attidutes that ffiitig~te a~inst tak!ng risks and disrupting thei1· 
present lifestyles. In many scuntr1es. however. the tendency is to 
save money for rerirement. at which time people tendto start new 
bus:ines~es. For this :r"ea::;or:. pE:c•ple ovel' 45 yeors of age will not be 
penalized in the selection process. 

VARIABLE 12: F~mily 3ituaticn Index 

M.=:.ri- i ed ....................... . . ..... 1 
Unm.:trric'd. di·.rcrcE-d or w:ici.:iw-ed. - . - - - ... 0 

1 

Ch i 1 d f' e n . . . . . . . . . . . . . . •••••••••••••• ...!. 

N,~, Children .......... . - - ... - .. 0 

Total Pcssibie Pts. ') 
• ........ £~ 

(Question # 5 and 6' 

Most adults are ffiar1ied, ~nd so are most entrepreneur~. The Llarital 
status of an applic~nt is thu5 not important in and of itself. 
However. 1t is an indication that his or her life 1s settled or 
becoming stabilized by having ch0sen a spouse and established a firm 
relationship. Marriages with ~hildren may also serve as an inc~ntiv~ 
for higher levels ~f ashievement s~ ~s to hP able to provid~ for the 
futur~ of the fam1l:1. The irnport~nr:e <:·fa supportive social-emotional 
netwc•rY. c;.:1nn.;t 1>:> c.verstated. es9eci.:tiiy dtJJ·1r.g the trying start-·.Ar 
phase of a n~w business. 
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.1ARIAELE #3 : Edu.::-at ion 

::-c• i. l ege ... . . 5 
1-2 Yt?CtY~ of CC,l ~-.~~te. - - - ..... 4 
4 yz~131·s .'? ~C"c,n .. io1~~/ ...... . . . . - .......... .._. 

F':rirna1-y .··r l ,~:_~~ ........ . . ............ 0 

(Question :ff:"f'i 

Conu·ary tr.J p)piila.( .~,p~r:i<::iri. en~r=~PY-<:'ne•_tr3 .:i~·e r<ot :in unedu 1::-ated lot. 
EntreprenE:U.L?. £,y and i .:;.1·9e. a.t e ::"'. l i ght 1 ymo:r~- educated than the 
general populat10n. No~et~elFss.educ~ti0n in business is not the 
secret to si.:ccei::s i r. bu.::; 1 n8;:;::::'.. fet-;. Ir .::.ny. :3tud ies h.3vc evE'r found a 
correl.:\t ion hetwee:; educatic·n ::·f th-:c entrepreneuY. and succei?s in 
business. Educ<:1.t1on is there!:'o1<? rrot all-import.ar.t. but it appeai-s to 
be basic ~·rerequisite~ fer entry. Whil'? there are no educationa-1 
requii·ements fer e:1te1 i ng bu:31ness. i-;: .::_ppea1-3 that pE:rsons starting 
the most businesses in a mod~rn econ0my have a reasonably high level 
of education. 

VARIAELE t 4 : Technical Tr~ining Index 

University plus 
4 yrs secon:jary 

tecL. t.rng ............... 6 
plus tech. t:rng .. 

Less than 4 yrs seccndary + 
tect:n i c;=d tr:-:g ......... . . .4 

Primary + technical trng .. . 
•".) 

• •••• ·.I 

T-?chnir:-al trng. 'Jnly ...... . ..... 2 
N0 tra1ning ............... . 

r 
• •••• !_) 

(Questions #7 an1 8l 

It has been found that mos~ ent1ep:reneu~s r~ady t0 enter Lusinees 
have at least 2 years of tcaJn:ng ~nd 2 years of wor~ experience 
behind them. In scor1ng thi2 v~r1ab!~. ~e·re Attempting to see if the 
courses or ~pprenticeship that would assist 1n bu~Jness development I reg.:i.:rdles:::; c,f the durc<.tior1 ,~f th.:it co•..:r::~e. 
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.. 5 
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' ... 5 
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........ l (J 
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(Questiun~ #9 and 101 

The b.::"st .::nt_r':"prB:'-:'UL·:hip lievel,)I'.':nent program is tho::> fami !y. The 
family rransf~rs tna ~a!Ll2s an~ ~tt1tua~~ th&t encourage 0r discourage 
entrepn:::·n·?!.!r·ia 1 t.:h·3."!0r ln th::- cr;:i ldr•:.ri :)f r'tiSll!E'S:3 P'ci'Sons. 
Al th-:iu·;1·! nc•t al ' -~·r, i l ci;··,n -·.. e~it rep r-12n·:~u:r·s bec,Jn1{~ e nt re;:•reneurs 
themselv-?s. e:trl'/ ex~c·.3u1·"' to f:ntl·e1~:--.:-n-:m i.3; t.:-h.:i·.:ic~· in th-? fai ly is 
an i:-r·i.:·ortnat p.:;r'.: ·.)f e::rL-' J::,1_,si;,7s-:: t1·ain.i119. Exper-ienc-r:- indicates 
that rr:-h:-r than :59.: of .:;il -::r-~:iicar,ts ir1 .::.n ent1·epreneurship 
devei.opmi?r:t pr•)ST·:trr? will riave a fai:iler er rnothe1 ln t.usine:3s. but some 
60 to 'IC; f'f-i sent in 11 h.=t•.:1::. i!i:t•:: .. :1r, :i.·.int ·::.r unc~e. er som~ distant 
i·elat l\tE :.;.n ]-i:~::;ir:~sz. 

VARIABLE #6 

Aprlicant wcrked ir parent 
••.. - - •.• - •••.• J 

Did not w~~~/no parenc-owned ~Llsi~eEs ..... 0 

t1 :-131nes~ ............... . .... 5 
Dirl not wcrk/~o f~m!lY business .. ...... 0 

I (Questions #9 and lJJ 
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7his quest1:.n 13 .:1 ·:;c,nt1n:.t:d~ic-n .s.r:.i refinemen+-. of the above question 
of family business 0~ne~~nip. It has been foGnd that bein~ born in a 
fa~ily business c~unts ~ost if the person got first hand experience 
wo1king inth':> f,=:r;,11~-' t.u::·ini:·:'.:·:;. 1~~ 'tppea!~;:; th"i1:: the more hands-on 
experience at an earlier age the better. 

VARIABLE #7: Exposur~ Index 

At ieast on~ friend wh~ 0wns a 
bu.:; i :-11? ::.>:; •.. 

No friends in bu3in8ss. 

H:i.$ fr1~r1-L; ·,.rfiu:e filmi lie.:: own 
bt:-c: l r1e,:;~3u;:;. 

No business own~rsh1p .. 
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vro:cJ·~ e:.-:pE:1 .. i~:1c~ ,;l:·icl ~ y-:-,=ir::-: :::I 
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co!leye1 training 

w l t lP~•i.l t 
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_f 

.8 
- ') 

1~U:?...:..:t iC!l2 

th!~=..· sect.1{_·n ·.)J: ~.l-:~--- ·~-~·p}:,:-:-:..ti.-.n i·-:: ·1 t>.~·(}Y r::1-( 1 ::7F:?-~t f,.:·!- bt1sinE-s:=-. 
Oft~n this doe~ net refl~ct the fi~an~,a~co~d1tion ofthe 
ap pi l c .:int~ .. ·=:.-. r~~:_t :~· [ ~ _, .: ~-: 1 3 :} ~- b.e.r -~t !. ~- l ~- ud e t~ f · r:. t t 1-1t' go~ ..... 81·r~!!-~en t 
Will ''pr··_Y./J.d"=' 311 tt"-1:~ f.~1nd-:: fOt~ rn.:::··. ft1~ .J_f='~,_1_:_cr,_r1t Whi_1 !1°3.S at 
least tiv:.•_1,:rht dLC·'-•'~ :'"te f ir;c:' ·l<':< ·:::.-::·rn'l. 1 .'J.:::: ·':!V:l ;1.::>''' h:=- •)1· she wi 11 
go a!)0!J.t .--:t~ta.ir11:-!·;r t:·-~e . .:;i::: ;:_~nJ.3 :8' .:\ D~t~~~1-- rj~j{. 

i>h t :i V C\ t. i YI . 

~Jther a.r1:=:",.;e1· 

...., 

. Ct 

When ask>?:i ;.;r.·:' ;_he·/ rl.i-:i :-i-~r. A;1tc:;1· 0usin-:,s;=::, n0:1-t':'ntrE:preneurs 
1nost .:if~_er1 :::1 te. "L:\.:'.i·; of r;vir:>:;y". Entr--?.Prene•Jrs. er. the other 
hand. ci::~ m0tiv.:i·~~0n a:=: thi::- sin·Jui:i1·iy mc:st 1mpo:ctar. lngredient 
fc•:Y su:::c~ss j;! tus1nc;::;::'. wr,:le r:v::·nP;' 1s a necessary ingredit:nt: 
in the ,;>:3t,::iblishn:.:C_ ·· ·- ·-'- , ...... ·· '..:; c:.'SC th•°' fit':.OSt. sor:-i.:i.lly 
a~c8ptable ~~As~n t·: cits if one d00~ nnt h~ve t~e mot1~ation for 
ste.1·tir.~~ ·:t t.u5i~1~2::. !:..'.."~r· ·>r.-·.J'~J.:r1·; en!~t>--~,r·:-!'"itt~rs t~38 "lack ot 
~nc· ;:t=-y" ·· . ,~,1- , . 1 ·:t .:~:} .. ~ i.·, f a .. :· c e S;-·~ ~ ,-_.. :: : ~e(l it · .:i ~- ,3 r~ e:.:::., ?J.Se for rna. n y ·:) f 
t~~e1r sh~)rt~-c·c:rr1~::·--;:::::. i"i~:·!""iP..._ .. :-1r:-:s ;j ··IJ-~,~1.~:C~·'l · '1U·~llt'/ .~1b1)1_...t it for 
b•):n ;-1-::·w ·'lr.d ~::::t.:;.b1 lSl-:<:·:~ c;Pt.r·':'p1 <=>:v=·!_;y::: ~.i:·3t i:~: c.ften ?..:n!ounded. 

;._.:;yef:·r:;.7;. ~ ,_.; i "- ·: : r. .:~ !_ ~~~,·~~n1·_ 

[;.1-:;.:t~Ji-~·P•. 

Non-·~r:·:·""l'~-,:::,puy;~: :·:···.::•i::i:i·i ;.1•·;,~( 1 ·i::·;-·r.11i·1 ·~·1 :111d :::e·.:·urity 1n a 
Jun. •,.f!H'•;'r>,;,;; Pf:i.i'f."!''J''">f11~·...1!' i3l ; vrc·_: CJf'flt:t"cJ.i 1'." prt=>fFl ~(' have 
oppc1r':•1'."1~t·/ ir• .• 1. _;:::;·.. Td<1r.~ ri.:;::..:~ •...;J-11 l;:· rn1!-.:..~.iiz:ini:_.r 11n:·1-:-r!..:=i.inty 
~~_:; w1·~.~ 11;! ,-r,:_;·,:_;~.y,.:..no:··J..Y '._~.ri'.":~~; ·: .. ri. l:•.it b.:- <ii· !'"·:rk pxpects 'i 

;;omr:i.-n,:::u1·c.t:-: r1-·w,_·,1 . .1. r .. :.;· ti,;.·:. )/h]ie· r.c,n-.=;rctrF:Ji;en•:·ur~ aJ:::<J seek 
tJ·.est- rE=W1=•r~l.:.~. 1 h~..1 d~:.. :-1·-Ji :-::-:·f'.t< : .. r:effJ ~.c.' ~r,r:- ~:<t~r1t t.t1dt t'hey 
\.le) u l d ~r 1 ,, F: '.l p t t 1 r~ 1 r :..: '-! c ~ .1 l :. r_ ·'/ . 
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APPENDIX 5 

Focused Interview Background 

The focused interview is a method of obtaining specific 
inform~tion en how a respondent has acted and thought in five 
designat.ed situations. The.:::e situations are representative. of 
thuse that eve.ry0ne has ~n~0untered and they can provide a 
reliable way to determine the extent to which a respondent 
exhibits t~e 10 compete~cies ass~ciated ~ith successful 
entreprePeurship. 

Focused I~tervie~ Ad~inistration 

The focused interview is administered orally. Each of the 
five situations is presented to the respondent and he is as~ed to 
describe in some detail a specific situation from the past that 
exemplifies it. 0uring the 10 minutes allotted for each 
situation, the interviewer asks a set of questions intended to 
elicit as much information as possible about what the respondent 
did, said, thought and felt. 

This section ~~esents general instructions, identifies the 
five s1vtuations to be cover~d in the interview, and gives the 
SFecifi:; questions ysed to probe for information not given by the 
responder. t. 
Genral Instructions 

1. TeJl the respondent tnat the purpose of the interview is to 
get a better understanding of how he has actually gone about 
handiing past situation. Indicate that this information will 
be useful in making de.:isl•)ns abobut the purpose of the 
assessment. 

2. Explain that you will ask the person to give detailed 
descriptions of what he did, said thought about and felt in 
five situations from his reGent past. Spe;ifically, for each 
situation you will want the pers0n to answer the following: 

* How did you first get involve in the situation? 

* What weere you trying tc. accomplish? 

* 

* 

Did yc·u talk to anyone about what you were going to 
dof yes, describe the conversation. 

Was anyone elese involved? 

What was the sequence of things ycu did? 

1 
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INTERVIEW EVALUATION FORM 

Instructions 

Use the following checklist to indicate whether or not the 
respondent demonstrates various behaviors and thoughts in the 
situations desc~ibed in the interview. Whenever the respondent 
demonstrates a specific beha·1ior and/or thought that represents a 
PEC for a situation. place a checkmark ( ) under the "Situations" 
coiumn number associated with t~e incident being discussed. Thus, 
when the respondent is talkingabout a time when he did something 
on his own, check t~e spaces under comp~tencies are demonstrated; 
when the responde~t is talking about a time when he had to get 
someone to do something. check the appropriate spaces under 
column 2; and so forth. 

(c) MANAGEMENT SYSTEMS INTERNATIONAL - Mod ~3 HO I Pg I 
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