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vbcontract 1s one of the
componente of the Deveiopment of Ert-eprenzurs for Cottage, Small
and Medium nZustries (JZI5Mi; Frgiect {(FHi/34/013) funded by the

United MNations T=vsloprernt Frojram. The DELSHMI projzct sesks o

sereszyrship targetting
specifiz sectors {rural wores.  wsdanh and  technology-oriented
entreprenesrsi}.

we Sudcortract eims to dozument these approaches

as they ares implemenvted ty selec-ec agsrc.es.

Tre Subcorntract sough®t o document the innovative aporoaches
of the institutions tasked to cilot target-specific

entrepreneurship develcpment progr-ans (EDPs) 35 well a3

or
T
04

—h

experiences of tne individual beneficisries of the pilot programs

ut

with & view cf sharing these experiences with others who may be

interested in replizsting such schames.

SCOPE OF WGRK

Ths ccope of wore of the Zutcontract wss  limited to  the
follwwing tasbse

1. Productios of case studies cesTr-ibing suzZcesses  anc/or
failures of tremrizues amd spproaches ased in entreprzreurship
promot ion arc cevelopment, Tioe c¢caze studies deslt with

teneficiaries of success~.! ZhPs wion parrizular focus om the

persnaral  erireprereucial  compeheneles (Els) a3 well 53 other

projeci/program ‘rni=scventions that made them successful.




2. Sreoc.ial 2ttention was  Siven o identification and

s=ziectiaon o7 potential  entrepreneurs, training. activities,
extsncicn SR VICTTS avaitetility of ocrodic. warteting ar
2rgarizsticral 3zssistance, capetilities =T —oliaborating
agenciss and imousirial policies.
EXPIZCTED CUTRIITS
1. An audis-visuzl docusentation -+ 2xoeriences of the
pilot priziecte o tne sromotion and development cT

entreprene.rsinis  amsrg  voung Feocpie, women in  commun tv-based
industries ang UE 1M agr:~tgsed tecnnologies in rural

communities.

atiuvres of tscnniaues and spprosches used i the promotion  and

geveloopmnent of entreprenedurshins  inm  the different pilot




ACTUSL QUTPUTS

1. Four (3} aucio-vizusl documentatior of the whole broject

{Develogment of Ertrspreneurs for Ccotage, Small and Medius

&3

Industries Proizscit) end the three pilot proiscts implemented by
difierent sgenzies). Each Z0-micute presentalior shows the msjor

activities and spproaches adooted by the agancies i1n carrvimg out

the projects.

2. Ten (13) csse studies of the individusl hereficlaries

of the riilot proi=cis snd thres (I) zsses —-f the institvtions

which implemented the piliot prorects.
INPUTS
1. Budget-
UNDP  provided a finmarciasl ocutlay of Us%7,400.00
(Pl75,000.00) 15 The Smali Enterprise Research and
Developmert Foundation.

Manpower

[N

Involved in the project are the folliowing:

i. Proiject Manager

2. Froject Assocliate

. Twn 2 project ansistants for the video
Ao-umertatinon

4. Eight (%) rcase writzrs who prepsred the cases  0On
ins*itutions ard thz irzivicual beneficiaries




L2 ]

Training:

3.1 Vidzc Production Workshop

Tne «f the project assistants uandsrvent a Lraining

42

program on videc produztion 1o equip  her with the

necassary 3kills =nd prepsre= her for the Job of
videctaping the pilot projecths.

3.2 C:zse Writers Orientstion Workshop

An orientation workshop or cese writing WHE

conducted to famililarize +the cas riterse on the

14
E]

mechanics of case writing.

PROCES

[@)]

A2

Tre foliowing =ctivitisze wer: undertaken e

generate the expected cutputs of the Subcontract:

Freparatory Activities

These inslnded the preparation of the following:
~-project iwplementation plan
guides (Appendix 1)
-vides guides (Appendin 25
-orientastion of the cmse writers on the uge of the
guegtlonnsaire
-gimulation/pretesting of case writers  guides

~monitorirg forme Tor use by the project monitors
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£.C Liso finslized were three CLO-mipute audio-
visual presentaticns of the rilot projects and the
integratec projiect.

Fresentaticon of Dutputs in a Worgshop

The cases and the audic visual documentations

wvere presented during a workshep conducted last
Novemter 15 +o 17, 188% o shars the experienc=as
of the project. The workshor was participated in

by delegates from the Urited Nations Development
Frpgramme, Uriit=d Nations Industrisl Development
Organization, National Economic Development Authority,
Technology Livelihood and Resource Center, National
Manpowsr and Touth Council, Igorcta Founrdation
Incorporated, the Camarines bSur Frevincial Government,
the Camarines 3ur Agribusiness Produccrs Asscclation,
Philiprine Associaticn of Colleglate 3chools of
Buginess and the private sectcr. IFI, members of the

gociation ~f Zathslic Schools of

Philippine Az

Buginese snd the private sector.




TIHDINGS AND LESSONS FROM THE DECSMI EXFERIENCES

i FEroiect Dzcsign

The thres pilict projests hsd training =5 Thelr
eqt~v  point. AL Entrepreneurshir Developmenn  Workshoer

snd & Video FProcucrtion worgshop for the youth  in the

&2
Vil
™
th
]

3 il T vice maye candaetod .
edis indistri=s w=yr=s conducted. The

training <u sosp msking, =ss=ntiel cil extraction,
rini-pleani operstion and besic business planning. The

Womer Erhrepreneurship Filet Troject trainea the

SsbangZan weavers on leadershlp. grvoup AWArenssSs,

&

conperativ entrepreneurshir
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development, progrzrm snd busliness nlsuning, preventive
4

maintenances,
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Thne zppliizesns-beneficiaries of the pilot projects

Aid not go through selectiorn. There was no basie  for

acceprance cr  rejecticn. The MMYC pilet project,
beaeficiaries woere sosepted on the Tasle of their age

{due  to the 1deatiflcaticn of youbh  as  the targew,
rereficiary; 209 s8ll were noewipatss by kKey  perscns
B0 ingnituatione., The TLRC/CSPG pilot project
veneficliaries were zscoapted Lo nhe projceet on the baesls
~f “heir intercs’ und thelr sveilsbility te anrnend the

programe.  The Ssbhangan weavers logically  became  the

~4
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realize tre przssace Sf an slternstive to smplovment -
that 1z, sntrezrensurshin. They also reccgoized ~rertain

sntregrarneurial competsnciss or characteristics that

they e2iinher possessed or gid ook have ard erperienced

fo Talc B Bl RS> Targes I S=-oonal entreprensurial
~Faracteristiics 33 & resuit —f Sneir rescive to imprcve

or develos therzeives (a2 chown from the csse studies
~f five subiects}. This waes Srought about by thelr
certicipation it e Erotreprenesrsnip Development
worenbop conducted v tre Marsgement Systems
Irtermaticnal.

a4,z Thre orangss i~ orientation amoog the

Sear on  their respective  Ca ern.  For those who
cermtinusd to pursee the:~ orofession in the mass media
fielicd, the new corpertencies they hag acquired or

strergtnened  such as self-corfiderce, oersuasion and




networkirg, cooomitoEnt TC work tontract,  dz=mand Tor
efficiensy &-0 Gualitv, ©opTTtunlty sseking, etc.,
s:igoitizantiv improved oS etficiency and
corseguesti . Thelr  promcillcn . Theils  jobe, Tris
confirms the thaer the PEl: Can be  usefyl 3lso

oeen e«pGsed to the nirsgrensurstip Develiopment
Workshzp, asiring nore setif confidsrce 303 rish taxking

as well as cppo-turitv-sesk. 4 competencies end being

2.3 The 5S5abanygan wsavers were formsily orgsnized

intc a cogperastive after about Z0 vears ogseration as &

weavers'  Jroug. e dnterventions such as  tralining,
group building. technical and flnancial sssistance gave

L
-+
o
H]
2
g
n
fad
or
0
Al

the weavers mgre self confidence and mad
pregisposed Towards the :Ideas cf cooperatior, self-

armrce end the mneef to condus® the:- Sperstions in &

h ]
rel

MOre 2ULSIrSsc-l.ixe mannegr - order to sJur /ive,

The weavers are, now more confidernt im going out
and sceking Luyers for their producte, transacting
business with the panks, supplizrs &itd buyers anc
tapping other sources of ascsistance. They nave aliso
increased the wvoilume o0f walW-in sa.es and diversified

their produrt designs. GCne of Lhe significant




deveiopmerts is that th2y are being invited as trainors

by other groups 1n the Cordiliera Regior.

4.4 Twenty one participants wheo attended the
three programs acquired the skills in  soap meking,
essential oils extraction and Gusiness planning. One
went into commercial production of soap while a number
started small scale essential oil extraction

operations.

The participants organized themselves into the
Camarines 5Sur Agri-Business Associetion (TAS5ABS)  and
had besr approaching other agencies for further

assistance.

There is s big market demand for essentiai ocils in
both the local snd foreign markets. To take advantage
of this potentials, they must exzpand their o1l
extraztion capecities. To do this, they have to sslve
the probiems of supply of raw materisls and capital. At
presznt, their comiined extracticn capacity 1s so small
that they carn not assure regular supply te local

tuyers.

3.5 A number cf the beneficiaries from tne pilot

projects experienced ifcresase in income.




~

N

In the case of the agercies that implemented the
pilot proi=cts, the intermediate effects were perceived

irn the follcowiong asocscts:

4.6 Techrclogvy Transter

The agencies accuired the skills to design

-~

and implement entreprensurcship develaprent projects.
The selectiorn of beneficiaries wusing the scheme
deveioped by M35I was found usefuil and adcocpted by the
age~cies 1in their subseguent projects. NMYC whicit  was
ezposed tc both the Achievement Motivation Mcdel and
the M31 technology was so Impressed by the latter as to
incorporate it in its Training in Rural Enterprise
vevelopmernt ({(TREND} and <fYourg Entrepreneurs 5Skills

Development (YESDEY) Projects.

For iFI. TLREZ 3nd the Cemarines Sur
Provincisl Government, the concept ard technology of
entrepreneurship development was relstively rnew and
therefore was not oreviocusly beirng integrated in thelr

past developmert projects. The mewiy scguired skill has

magde them more gredi

0
t

Jnsed T

Jl

e application of the

technoiogy 0 tneir future projscts.




In the case of UP-1ISSi, the opportunities to learn
ancther technology of identifving and selecting
potential entrepreneurs was an enrichmert. DECSMi
pgroviged the chance to ohserve cther agencies carry cut

raa lessor formnuslate modeis

v
u
Cl.

(43

Z[Ps, documert them ,
from thnese experiences. The evolution of & netwcrx of
grganizations in Luzon, Visavas and Mindanao i1nvolved
in small enterprise development can be considered as
the positive effect of the groiect. Findings from the
impac cf the project offered rick gpotentials for

improving and enriching the present EDP design and

ccming up with a more sppropriate design.

The project has alsc shown that a relativeiy voung
organizatiorn with practicallv no exposure tc EDP can

learn and implement the technclogy effectivelv.

4.7 Networking

The ides of compiemenistzor and  sharing of
resources  among  organizations 13 n0ow mSre firmly
accepted and recugnized 33 supported by the experiences
cf the agerncies involved irm trne pilot projects ard  as

demonstrated irn the two workshops conducted.

This new attirtude towards sharin has the
g
porentials to ernhance the success rate as well as  cut

dowr the cost of i1implemerting the development projects




Aprendix 1

Thic iz no*t & structureg questicrhneire. YUse this as a guide
orly. ¥ou may omit rt=ms In this gueEsticonai-se or sdd
quactiosns., or sver tare & different 3pproach, as relevanrt to
a given casse. = ¢ P 11l find that this

questionnaire 13 as anticipsted
many af th2 gueasticns

This queatia.*'*rv is divided into three major parts: the
pre—-investment; irnvestmert:; ard gpost—investrment parts. You
will find that vary ©of tne guesticns ~epest themselves 15
each of th2 thrse parts. Such rep=t1 :on 1s deliperate in
Srg2r to compare data/informstin in

('?

hese thr2s steges and
ornsegquently monitor growth  and tﬁe 1nterventicn(s}
responsibie for growiin, 1f any.
In most of the guestions, you are asked to probe. Frobing

is meart not orly to cbtairn informaticon which the respondent
may noct resdily give but aisc teo looy 1intoc the personal
entrepreneurial competerciss (FPECs! cof tne respocndent.

s revealed in the pilot interviews made, the interviewer
has to probe deeply to get intoc some essential information.
For example, wher asked about parental upbiringing (Buestion
i.B.2 on page 1 of the gqusticrnaire), mcst respondents would
ternd tc answer that they were raised “"with just the right
amount of disciplire.” Hzre, it 1is important to ask
specific cases or events to get at the accurate picture.
{£.g.: Were you permitted/encouraged to go out with friends
aunchapercrned or to go to school by yourself or toc do things
for yourself like buying your cwn clothes, etc.)

This questicnnaire may be tedious to administer 1In  one
sitting. Judge for yourself whether it wiil be better to
spiit the inierview into two or more sessions.

Tape the interviews in order to have scmething te fall back
on in case of inacdequate notes taking.
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UNTIDR2/UNDE CSMT PROJECT
IYT“EVVEK d”'””I"NhALBL
FOF ENTRLFPFENEURS

I.
A FERSONAL DATA
1. Name
2 SeX
3 Fene Address
4 Qffice Address
5 NDate aad plece 2F birth
5. Civil stetus
E CHILDHGOD EXFERIENCES
1. Ars you
) the first born { } the youngest { } a middle

child?

z. Think ¢f your parents. How would vou describe the way

they brought you up?

{ 7 libersily. { 7 in 2n authoritarian way.
{ 5 with just the right amount of discipline,
Ercoe:*
¥Probe means to asz auestiorne mesat %o verlify or ingulre further
inte the responsge. sk "whav,  "heou,  “who,” "where,” "how much,

"how many,’ 525 neceseary. Probing also mesne aeking the respondent
to elte specifis instances/examples Yo suppert answvere given.




3. Thirk of your family life while ycu were growing up. Can
you d=scribe an event (or events) that heappened then that
might have had sore profcund efrfect in your growing up?

{ ) ceath in ths family
{ )} separaticn of parents
¢ ) rmigration of faanilyv/ transfer of resigence
{ 3 major accident sickness
{ i Cthers Flecase spezify
Prone:
4. In the yeavs thst voo wers &rcwing vxr, how woald you describe
the econorlt Conaliti our family”?

{ ) waits weli-off

{ ) Moderately zomicortskbis
{ ) ¥He manwged, but Just 3o
{ i Zomewreh herd up

{3 Verv difficuit

rrobe:

5. Did you do snything to help vour family at this time?
Frcoe:

g, 48 a ohild, Jid you engsds in fny money-making project
(nowever ep=ll17
( ) -{ =S ' / :‘] O
Frobe: (Ask verticulariy: why?s




C. EDUCATION

1. m=nt? (If vost

caticnal sttsal
oth gracuste snd undergradusate

LEVEL SCHOCL

2. What ware yovr main areas oi study?

3. Have you ettended informal inon-degree) training programs?
Hame ther

TITLz/50BJRCT NAUE OF IN3TITUTIGN

highschool »r college., Do vou rezsll any event which
you mignt cornsider ag unususl, remarkable or memorable?

Academic excellence/honcrs
Academisc failures/drepoing cut of school
Leadership/extracurricular activities
12ase specify:

13

[ I )

vy ey

Othere. F

Lan|

‘robe:

D. EMPLOYHMERT BACKGROUND

1esse liet down
up to the

N 3 - X T e
er worizd for sonecne 21s

<

1. Have you =
voar enplay
present O

ok

LN
3
&

»
£E5T

EMPLIVER TUTLE/PosIlTLON [tiCL. DATES REASONS FOR
LEAVING

4

l 4. Think <f your life as a student at any level -- grade,
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wl

FAST ENTREPRENEUGRIAL EXPERIENCE

-
i.

(58]

Have you ever iried to start your own busiress or any
moneyv-maging project before (sxcluding this present
attempt/venture)

If 30, what kind of business was it*?

When did you start it?

Why did you stsrt it?

Probe:

What happened with *this btusiness?

Probe:

&8s of today, wanich of the following applies to you?

FPresently in business

Wiil eoon start a business

Have just terminated a businese

Almost went intoc business but changed mind

SN N N N

T Mt S et

Probe:

[e)
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pose
)

il.

What siteprs O01d you tsesvwe to gverci™e Cr minimizs thess problems™
Frzobe:

What were the sgecific effecis of these steps vou tock {(positive
o3¢ negative - —o effsct at 21137

Proee:

problems sand experiences.,
complished and the
=

Wy

Vi

would you have

Probhe e

:f pcutside assistance -~ frof a3 mecsnsn o or Institution-—were
available et this spre-invessiment phase of your business, what
wA0Lia you haeve wanted this assizioencs to oe?

Probe:;




Think of thz tims trzt vou sctusllilc stortsZ vour btusiness through &l
the tire vou we~e abtcut g gosratzs =t 3y rake vour fi-st sarcduction
run.

.o Susiness 137-Aa%

2. kir.y 21d yrou ohoose this business In s2-ticular”™

ihen gid you start 1t7

(Y]
.

LhE w2y you STartsZ the business in

'ad
~
(]
-h
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[
-
n
o
]
n

y T any.
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c. Manpowar {1nclufe office gnho productior warvers, include
cart-tise &ng piec-e-rate peorple, msztrhcsd ©f recruliiment,
Fey scheme, level of =bils, etc.

Praobe:

e. Marpet {stratecs .zs sng chaanels used, proTotion and
advertising schem=2s. pric « marksting staft, sto.
Clso ask about the erntregrenzurs specific role in the
marketing function at this psrticular stage)

Probe:

f. Projucticon {products, production method, process,
eguigsrment, zsta2ff, stc, Glsc inciude the erntrepreneur’s
specific role in the producticos aspect at this stage)

Probe:

3. Fimernce (fimarm-ia. sst-up, reoorie, 3taff,. Slso incloce
the entreprncur s specific role in the finamge aspect
at tnis stage!

Probe:




What prgblsms o- di

1ffiguities 11d you =orcounter in any of
abgve areas 3t this {ipvestment) stage?

Prote:

Wrat steps did vou urdertzke {(more cor less  indeoendently,
1.e. without e«terrnal intsr-vertion} to cvercome any of these
problems?

Prche:

How use¥ neasures {ycu took) besn 1n selving the
prooiems? (Inguire into situation before and atter action,
cost—benefits, etc.?

\l C
o
or
[A]]
<
n
rt
i
1]

Probe:

Dic you receive azssistance fr
i

o anmv perszorn or instituticn in
ing Or Tryirg Lo solve sny of i orob
b1 t

STOlving = rthess oroblems™? Or cig you
try to approach s perz7r/imstiivtiorn Lot somebow did not get
the help desired?

Prabe:




il.

U cr effective have these assistance been 1in
actually sciving your profiems at this investment stage”™
(Inrguire into situaticen befcre and after the assistance,
cost-penstart, etc.)

How useftul
o
f

Probe:

Losking back at thess sctivities i trz investment or start

-up phase in al! 1ts asgpects !marketing, grcduction,
fimancing, stc.i, how 9o vou fesl  sbouet what wou  have
gccompiished and how yoo 3aTZomprishes them? Would you have
done anything ciffernetly”

Probe:

om a person or institution -——

Hag osSutside assist
th f vour husiness. what would you
T e

ance r
beein avaliled at this stage o
Yave wish=d this assist

Iy




Iv. FOST-INYESTMENT PHASE

Thirk of the time tha
concerr tarr ZpzEretion b
gevelogpra2rts.,

Y Ou siness started to S A going
431ness; uc to the present or the latest

1. what changes--positive or negative
business 1n the following grzss [(Fo
changes tock place! since the inve

a. Legal form arg partners it any
Probe
G. Capital fadditional infusions of capital, scurces, amcunt

terms, =tc.!

Probe

arng taciiities f(Include changes in
zciiitiez, eaedditional equiprent of

al

L]
~+ e 7
[

<0
n
ol

— o

eased of employees, skills

4. MarnpGwe i (Incre -
1 s Nevi recruitment method, new pav

training of emp

scheme, oto. !

Probe




e. Market (changes 1in strategies, opricing, promotion
scher?s, amrieting channels uses. =2tc.)

n

Friobe

ssbk in particular:

sles oo v make 1o a month
i tnis compare with
ie? with this?”

mgre months

7 What is your rate
b compare wiith  your

sk ot your gperation?
itn these? How much volume/rate would
r more from now? How do you plar to

=4
oroiect Six  Twen
accemplish t i

Prooe:




f. Finance ({chenges in fimancizl s=t-.

42, new Tirancial
records set up, new statf)

Frobe:
Sk 1n particudlar:
Look at your profitstiiity figures. Whet does it show about
your proftitability.
£ ) Mery profitabie i 3 Fairly profitable
{ 3 M™Margimaily orofitaris £y G the vergs of banmkruptcy
{ } #&iready bankrupt, in fact
Hom does vitth wour profitsbility &t the

* Y
beginning of vour

1. What heve you dore. are doing o plamning to do tc improve
your protitability?

Frobe:

2. What =sroblews or di“ficulties cid ycocu emcounter in any of
the above areaz {(personnel, marweting, cguction, fimance,
ztc.) at this (post-itvesimernt) stage?




3. What steps cid you talke —- more cr less independsntly —-
N -

D overcome any of -hese problems?

T

robe:

4. Fow usstdl have the measurs (you took! Zeen 1n sOiving
srozlens Irguir-e intg situstion before and sfter acticn,
cost-benefit, etc.?

Frobe:

5. Did you recesivs assistisnce from any person or institution
in sclving or trying to solve these problems? Or did you try
approeach 3 person or institutigr but vailed to get the

assistancs desicsd?

Probe:

5. FHow useful or effzctive rave assiztence  been in
sCtusliv golving vour 2-cshbizmms at Iz sr=zt-investment stage
{I=guive into situetion aftsr assistarnce. cost-

i
pen2tit., etc.:

Frobe:

7. Locking pack  at a&ali these activities in the post-
investment phage 10 alil 1ts aeppcts ~-- mzr-keting, production
firrenze, etc, -- e 0o you feel apbout  what  you  have
accomplisted  arnZ how ol Ravse scoomp.lshked tnem? Wouild  vou
kave dorne arvihing dittecently”




Probe:

8. Hag oSulzlds 3ssz.5tsnI€e been availacie st this  post-
rpvestment stage ot yours Susiness, what would yoo  hawve
wished this assistance toc be”

Srooe:

7. Wrat are you- clans —-— short or 1ong-te-m —-— about  your
business”?

{ 3 Expang grow/civersify

’ K Cortinue at present rate

{ j Clocse shop

{ } Sta-t ail over sgeirn in argither lire of business
! H 55 back to smoleoyment

{ } Cther. Ploase specifu:

Frobe: (17 relesvant, ssk ir particular: wWhat steps nave you
actuslly dore tg rrarslate fihese plaems tc a reality?

10




rprendi~ 2

VIDED BUIDES
- s - .
Suggestions for Docurzmtetion
l b off S - T = -~ - — i - M ;
. the zTriptsd narration {voige—owver: sTail orovige the

2. Ma<imum usz of sctiss shohs £.3. participants
ungergoing hRancs-on training: it zcticn inside
factory; participants inter-acting wiih eac™ other or with
~e@source speakers, cic.

Z. use of testimonizls  (pesoole tz2lvinmg about thezr
experiences) - ©e.3. Dprogram™ organizers talking about the

Gimctive of thezr progran: 3 UM evpert talking about
selecuion scheme ussd; narticipsnts t3lkirg sbout  how the

program changes his 1ife,

In cther words, the {vocice—-ovser) rarrator should speak as

2. The bsckerop of tne scsrne shculd be well-estsblished. For
erample, *for trne TLAC orosect im CZamerines Sur, 1t mignt oe  nmice

to have action shots or testimonial shots scsinst & backdrop of

coconut trees or a p

-
et
i1}
a
4
N
]
n]
V]
J
C
-~
-+
<
[
-
[
n
1]
nd
al

)
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PROFILE

NAME

éppendix 3
SHEET

SEX
HOME ADDRESS

|—-]

Wi

]:’ A

-3
=3
L.C

FAMILY 9

'—J
k_.
~

DO YOU HAVE CHILDREN?

LEVEL OF EDUZATICN
Primary
How n.any vears?

o Secondary
How many vsars?

Collegeiiniver=ity
How many vyears?
Degrees

What were yvour

SINGLE correct

(Marke ALL

maii

rYesponse)

(s)).

correct response

HAYE YoU VLR TAKEN &
{EL

IN WHAT ¥

TRAINING

COURSE?

DID YOUR FPATHLR DR MOTHEK

FARTHER

IF7 YO, Dib YWl wWork [N THE
OWN
THE

LID YOUR
IF YES,

RELATIVES ZVER
PIL YOU WORK 1N

EVER OWN

TEEIR DWN BUS3 NEZS?

MOTHER

AMILY BUIINEEZ?

FAMILY BUSINESE?




11.

w >

)

16.

THINK OF Y2Ur JLOSEZY FRIENGIZ. WRITE BELOW THE OCCUPATICN OF:

A. NAME e [ THIS PRIEND IN
BUS(NESS FOK HIMSELF OR
HEFSELE?

B. NAME I IZ THIS FERI
BUS INESS Fio
HERoELFY

END IN
R HIMSELF CR

I3 THIS FRIENT: IN
BUSINESS FOR HIMSELF OR
HERSELF?

@)
o
b
o
(341

GID ANY OF YOUR FRIENDSS FATHERS R MCTHERS CWN THEIR
BUSINESES?

HOW MANY PEGPLE DO YOU NOW KNOW PERSCONALLY WHO OWN THEIR OWN
BUSINESSES: ~ o

ARE YOU: {Mari the response that apply to vou).

Fivstlkorn
Yoingest child
Middle child

PLEASE LIST YCUR FPAZT WIRI EXPERIENCE 3ZLIW.

EMPLGYER TITLE/ T3SV, RANK #YR5. WORKED

HAVE Yol EVER TREIED TG START Y2UR OWN BUSINESES?

IF NCO. GO 30 QUZSTIOo Mo, 2, IF T?f. SOUTINUE,

.,lv st P,

S

WHAT EIND o7 il
WHAT HAPVENEL W

SINESH?
wiTH ka TBUSINESE

ARE YJU AT Tnll PRESEST Tiwl IN S0 1NHZSS POk YOGURSELF?

IF MO, G0 TG QUESTION 2.  IF YRS, CUNTINUE.

WHAT KIN.) OF BLS SINELS? e
WHEN DID YO START THIS BIEIINESS?




—t

Lo
.

[s 7}

HOW IUCH FROFIT LO YUl MAKE EVE
(EFTEF EXPENSSa:
Riw MARY EMSLOYEES WORK

o o TaTmMcfn TN s e
I Yir: INTERG To [ L
s vy yrEry v - PR Teer s T
DUZiRESS WILL Y AT

Y #UNTH?

[F 700 DO NOT JMTEND T 30 INTG
YCU INTEND T MARE USE ©F THIS

AWRY . HOW DO
T TRAINING?

~;4

TpAny - crr eyt oeiL-
HOW Vioy DT THINK
EXPAN 30
Ty, T 2T oToa ~wpr tcAY TrITTECT
HOW  MUCH CAFITAL CAN YOU THINKE
P e
E 35

¥osa WILL HEED TO START UP OR

wILL NEED TO STARRT UP OR

WHICH ONE OF 1THD FPloonUWiiG ITNGR
BUSINESS DT YOU THINK iS5 THE
nly )

T 15 more inpoertant {or A

.t

¢ 3 Dizagroe {

USE YOUR  IMAGTHATION AND TRY
POSZSIBLE THAT JOULD EY MADE OF

RN
N

LS 5 Eechnl B A el WSt B B Raadd Sle of A vv
AGREE ©F LDIZAGEELD WIT THE FCL

Jok e offer

CEED IN

NEE[ ED TO 3UC
FOR ONE

1}F”? {Mark
Friends
Ot her

OWING STATEMENT?

cpporturity than

i Agree

TG THINK ©F AS MANY USES AS

----- I Tslas

SAWRURT.




25.

[\

W

[
[3e)

OR EXFART: YOUR E)

DO YOU AGREE GR TISATREDT WITH THE FOLLOWING STATEMENT?

"There ars encush orporitunitiesr for pecpie iikve me to  stars
their own bhusiness n my oourtyy )’

HAS SENT YIU 3 1.000 AS
NHAT woULD fOU DG WITH

HAVE YCOUR BOSS'Z JOB AND SALARY FOR THE NEXT 5
LiFED WILLD YOU TAKE IT7

<
[t 1]
w
=
o

IRE TG START A NEW BUSINESS

H;W WOULD YOU © I
?  {Mark ONE answer onlv.!

{ H I'm noct posativeiy sure that I wili  succeed in
business.

{ } 1 fizure | have as gocd a chance as  anyeone in
atariingy oY :Xpanding a business

( I'm weily 1ncerestel in ating this and think about
it often

{ Y It iz vthe nmost important tning | think about ail
the time

ARE THE CHANCES OF 3SUCCESS FOR  YOUR

% T
ary ONE znswer onlv.}

o 30
tv
o
(88
(]
Py
s LIV 2N
<o
oF ot

LIST BELCW 3 REAZGNS WdY YyOU 5RVn THUEEM TO 2E IN BUSINESS
Vuk YOURSELF .

WHAT 00 YO WANT TC LEARN M35T IN THE TRAINING FRCGRAM?




Appendix &4

PEC SELF RATING QUESTIONNAIRE

Instruction:

1. This guestionnaire consists c¢f S5 brief statements. Read
each statement and decide how well it describes vyou. Be honest
about yourself. Remember. no one does everything very weil. nor
is it even good to do everything very well.

2. Select one of the number below rto indicate how well the
statement describes you:

Always
Usually
Scmetimes
Rarely

= Never

N WD
]

3. Write the number ycu select on the line to the right of each
statement. Here is an example:

[8)

I remain in stressful situations.

The person who responded to the item above wrote a "2"
indicating that the statement iescribed him very iittle.

4. Some statements may be simiiar but no two are exactly alike.

5. Fieacse answer all guestiocns.




(A}

o

13.

-
E

[
[8)]

16.

17.

18.

2hen fac=23d with a difficu:t problem. P cpend a lct time
trving *¢ find a sslution.

by
-

bothers ne when things are not doane very well.

3 v
L

I prefer si ns in which can controi  the outccmes as

ituata
muct: as possilbie

I 1ixe to think about trne future.

Wnen startins a naw tasyx or prolect. @ gather a great deal

of information hefare gcing ahe
I plar. & lara: preoject by opreaking it down into smaller
tasve.

1 get onthers to suppLYht oy recommendation.
i feei ronfiuent wnat [ wiil succeea at whatever I
try to dc

No matter whom ['m talking teo. Ii'm a good iIistener.

d> thinzs that need %2 be done before being asked to by
i try several T:im2s t< Je! people 1o do what I would like to

1 kesp the vromises . mnake.

My cwrn Work .= better than that of other peopie |
work with.

don't trv something new withcut making sure ! will

It's a waste of time to worry about wnat to  do witn your

[ geek thne advice of feople wno Know a 1ol about the tasks I
amm working or.




es and disadvantages or different
s

not spend much e thinking abzut  now to influence

22, I feel resentfu: when [ 4ann i ger my way.

24. when somerhi t I am trving to de, 1
i g

ol
Iy 3
1&]
2
v
ot
Dyt
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]
ot
-y
Y4
x,
@
n.:
2
)
1
g
[T

Keepg on tryiny te accomplish what [ovant,

°pY to 19 zZameone else = werk 1f necessary Lo get the
- .

[ R
n
Lo

time is wasted.

[y
(o )
b—t
""'
o
A
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o
1]
a4
in
3

‘b
s
=
11

)
=

3

27. i weiah mv chancas or succeedary or failing before I decide
to de something.

28 The more sgacific 1 can be about what 1 want out cf iife,
the mere chanse [ hpave to succeed.

hering

I tae achtinn JiThoul wWaIsSLird Time gat

informarion.

36. I trv %o think of ail tne proolens 1 may encounter and plan
what t. de if ¢ach problem ocours.
31 I 3e* 1important pecple o0 nalp @2 accompilish my 0ais.
3Z. Yhen rrvioag somethiong ifficalt or challernging, I feel
cenfident trar 1T wi:l succeed.
2. In tne pzast T omave had fallurss.

W W
e

I pref=
|

acnivities tnat 1 krow well and with which [ am
~omt o ie

v
2%

(Y8
on

Wren faced with a me s dafif.cuity. [ zuickiy g o¢n to other
thinze.

36. When [ =a1: doing a iob for somesne, I make a special effort
tr make 3ure rhat persnn .5 tappy with oy wory.

(¥

~)

'm never entirely happy with the way in which things are
done: 1T alwavye think there must be a better way.

*

I do things thas are risky.

(U}
s




43.

44 .

43 .

I have a very clear p

Wren worrKing on o a zrciect for someone. 1 ask many «uestions
*ta te sure [ underztand what that persan wWanis.

i d2al! with problems as they aris=. rather than spend time
trvirg to> anticipate them.

In c¢rder to resch myv goals, I taiax of solutions that
benefit evervonz involvad in a problem.

I d2 very good work.
There have heen occasions when [ tock advantage of
SomeOnc .

nt from what 1

B

T tyv thing: that are verv new znd differ
have dore befare.

<

I trv saveral wavs ~o overcome things that get in the way of
~ 1
- A
1ife arz more important tc me than
1f

wave ta conplate tasws faster at work and

erned apout meeting ny weekly goals as I am for
i

I g¢ to severa. different sources to get imformation to get
heip with tasks o projects.

one agproacn to a problem does not work. I think of
rCa

"

e to et pecple who have strong opinicne or ideas to

gstick with v ascisinns aven 1f cthers disagree strongly

when [ 4don -~ know somethsnz. [ den't mind admitting it,




CORRECTED SCORING SHEET

Inatruction:

1. The Correction Factor (the total cf items 11, 22. 33. 44 and
55) 1s used to determine whether or not a person tries to rresent
a very favorabie image cf himself or herselrf. I¥ the total sccore

on this facter is 20 or greater. then the total scores on the ten
FECs must be corrected to provide a more accurate assessment of
the strength of the PE( sccres for that :ndividual.

2. Use the fsllowing nunbers when figuring the corrected score:

If the Correction Subtraci the fclicwing
Facter Score is: number from each PEC Scors
24 oy 25 7
22 or 23 5
20 or 21 3
19 ¢r less 0

3. Use the next page to correct each PEC Score bhefore using the
Profile Sheet.



Original Correction Corrected

PEC Score - Number = Total
Opportunity Sesking - - ) =
Persistence - =
Conmitment to Work

Contract - ) =
Demand for Quality

and Efficiency - =
Risk Taking - =
Goal Setting - =
Information Seeking - =
Systematic Planning

and Monitorirg - =
Persuasicn and

Networking - =
Self-Confidence - _ =

CORRECTEDL TOTAL SCORE



PEC PROFILE SHEET FOR PEC SELF-RATING QUESTIONNAIRE
Instruction
1. Transfer the corrected PEC score to the profile sheet by

w0

marking an "
for each PEC.

at the aprpropriate pcint on the horizontal line
If the score for Oppertunity Seeking is 17, it will appear
as follows:

Cpportunity Seeking : : : : X : :
0 5 10 15 20 25

-~

2. Draw a heavy vertical line connecting the "xs" for each PEC
and you have ccnstructed your PEC Proifile.



Opportunity Seeking
Persistence

Cormitm=nt to
Work Contract

Demand for Quality
and Efficiency

Risk Taking
Goal Setting
Information Seeking

Systematic Planning
and Monitoring

Persuasion and
Networking

Self-Confidence

PEC PROFILE SHEET

PEC




DATA SHEET SCORiNG GUIDE

VARIABLE #1: RAge Foints
21 Yrs 018 or Abhove . ... . oo e 1
S0 Yra Dla & Below. .. e )

Age has bsen found t> be an important entreprensurial wvariable because
below or albove & certain ags, entreprencsurship slackens or 1s non-—
sristent . Twentv-one 15 often the logal ase. DBelow this age. people
cannot sSidgn contracts {su=h as loan contracts) without a
countersignatire. on  the other hand persons over 45 years of age
make poor entrepreneurial candidates bscause of certain habits  and
attidutes that mitigate aginst tak:ng rvizkz and disrupting their
present lifsestyles. In many countries. however. the tendency is to
save money tor rerirvement, af which time people tendtoc start new
business For this reason. people over 45 years of age will not be
p2nalized in the seiaction process
VARIABLE #Z: Family 3ituaticn Index

Maeryied. . ... . e 1

Unmarri=d. diveorced or widowed. .. ........ W

Children. . ... e e e e e e Y

No Children. ... . e e e e et e e e 0

Total Feossibie Pts. .. ... .. ... 2

(Question # 5 and &)
Most adults are married, and ar= most enhtrepreneurs, The narital

S0

status of an appiicant 13 th important in and of 1tself.
However., 1t 18 an indicatic iz or her life 1is settled or
becoming stabilized by having chosen a spouse and established a firm
relationzhip. Marriazes with children may also serve as an incentive
for higher levels -5f achievement =5 2% Lo be able to provide for the
future of the familv. The importance of a supportive social-emotional
networyY canpnot he overstated., especialily dusring the trying start-upe
phase of a new business,




I

{Question #7)

Contrary Lo poptilar n. entrapreneurs are neot an uneducated lot.
Entrepreneurs. Dy arge are <=lightiymore sducated than the
ganeral popuiation. etnajess, educaticn  in business is not  the
secret fo success in Dusiness Fotvi, 1T any, =tudies have ever found a
correiatinon between educaticn of the entrepreneur., and succees in
business. Education is therefore not all-important. but 1t appears to
be Dbasic fprerequisites for entry Whiie there are no educational
regquirements for entering business, it aprears that perscons starting
the most businesses in a2 modern economy have a reasonably nigh isvel

of education.

University plus tech. Lrng. ... ... ....... 6
4 vrz secondary pius fech. trng..........D0
Less than 4 yrs seccondary +

technical Trng. ... ... . e 4
Primary + technical Lyng................. 3
Technical trng. only. ... o i 2
|2 TSN A 2 T s B 54 1= SO O 0

(Questions %7 and 23

It has been found that mos- entrepreneurs rzady to  enter business
have at least 2 years of traininz and 2 vears of work experience
behind them. Tn 2coring this variakle, we're attempting fo see if the
courses or apprenticeship that would assist in  business development
regardless of the durabion of thal course :

VARIRELE #5: DPusiness CTwnershsp indes

Father or mobthelr were OWNLYES ... oo 5
Nob i BuS I ness . . e e e e o]

Relatives in husiness
Nobt 15 FuSinegS . e e et e e e e e 8]

Total Feggihle Pro, oL ... 10




Totai Poszipie Fte, .. ...

{(Questiong #% and 1M
The best  entreprersy evaiopment program 1s the ramily. The
family transf=rs tna nd attaituges that encourage or discourage
entreciensurial beha n ths children of pusiness persons.
Althoughr not  ai! ol gnireprensurs  hecome  entra2greneurs
thepnselwves, carly exc repreneur 1al behavicr 1n the faily is
an importnat part of Lraining. Experience indicates
that rewer than 25 clicants in oan entrepreneurship
deveic pmc“* procram wili = a father c¢r mether in business. but some
60 to srcent will have had an aunt o2r uncie, or csome distant
elative in huginess
VARIABLE #% : Experience in Familv Business Indeyx

Tatal FPossibae Pts. oL, 13

(Questions #9 and 13;
This question 13 3 continuaticn ard refinement of the above question
of familv business ownerenip. it has been found that being born in a
fanaly Dbusginess counts most if the person got first hand experience
working ainthe farnil husiness it appears that the more hands—-on
experience at an =arlier age the better
VARIABLE #7. [Expozure Index

At least one friend who owns a
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APPENDIX 5

Focused interview Background

The focused interview 1s a method of obtaining sgecific
information ¢n how a respondert has acted and thought in five
designated situations. These situations are representative of
those that evervone has =nccunterad and they can provide a
reliable way to determine the extent to which a respondent
exhibits the 10 competencies assocciated with successful
entreprereurship.

Focused Interview Adminisiration

The focused interview is administered oraliy. Each of the
five situations is presented to the resporndent and he is ashed to
describe in some detail a specific situation from the past that
exemplifies it. wuring the 10 minutes allotted for each
situation, the interviewer asks a sct of questions intended to
elicit as much information as possiblie about what the respondent
did, said, thought and felt.

This section .resents general instructions, identifies the
five sivtuations to be covered in the interview, and gives the
srecific questions ysed to probe for information not given by the
respondert.

Genral Instructions

1. Tell the respondent tnat the purpose of the interview is to
get a better understanding of how he has actually gone about
handiing past situation. Indicate that this information will
be wuseful! in making decisions abobut the purpose of the
assessment .

2. Explain that you will ask the person to give detailed
descriptions of what he did, said thought about and felt in
five situations from his recent past. Spe:ifically, for each
situation you will want the perscn to answer the following:

* How did you first get involve 1n the situation?
* What weere you trying t- accomplish?
* Did ycu talk to anyone about what you were going to

dof ves, descrike the conversation.
" Was anvone elese involved?

* What was the sequence of things ycu did?
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INTERVIEW EVALUATION FORM

Name cof Interviewe

Interviewer

Instructions

Use the following checklist to indicate whether or neot the
respondent demonstrates various behavicrs and thoughts 1in the
situations described in the interview. Whenever the respondent
demonstrates a specific behavior and/or thought that represents a
PEC for a situation. place a checkmarkx ( ) under the "Situations”
column number associated with the incident being discussed. Thus,
when tne respondent is talkingabout a time when he did something
on his own, check the spaces under competencies are demonstrated;
when the responderit is talking about a time when he had to get
someone to do something., check the appropriate spaces under
column 2; and sc forth.

(c) MANAGEMENT 3YSTEMS INTERNATIONAL - Mod 23 HO I Pg I
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