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SJocumentation outetts Sf the proi=clt are:

- I irtegratod VTR document on the whole project and 3
VTR dcowunents on 2ach of the pilal programmes

- Q@ gase stuydies on individual pensliciaries

- i cags zuudy foy  a  Irvoup henaficiary women's
Ceopavative

- 3 case studiles  on t e i lon entraLyeneurship

deve:opmer L oy gramnes
Report on an imeach Stady whioh zesks to

- vaildate the sslection scheme
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- compares the perfcermance of the prodgranme D
with that 2f & simiiar buv unassisted aroup

- draw out leszons on imelemeniiny an  entrepreneurship
development —rvogrammes from tne p1lcht LYOJrammes.

Mcdel schemes. which Aare -paciatlly  addrezsed o the

if)

following target gvoup:

- youth in the mase medsa 1ndustries

- commenity-based ectyepreneurs

- technoicay—based entraepreneur 3

- rollege students and araduates {university and industry
Piikages:

- retnrnlng cverzeas contrach worker

- 1t rapreneurs

Peplicatian  wcoieme  roesuib,ne fron pest orogect  worlkszhop-—

seminAay  amsng vepresannallves  fromoanatituabions all o over

the corntry  anvolverd o cntyaerrenpeurzhip develspment

Freacammes.
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MCOFRL SOUHEMES
for
ENTREPRENCURSHIP LEVELIFMENT PROGEAMMES
RATIONALE
The project entitiea Usvelopnent of Zpftrepreneurs for
Cortage. Small  and Madium Industrizs was des:unad i1n  order to

determine <weriaticons in  aepproaches. atratesies and deilvery

sysrems in implementing entreprensursbip programmes. Based on

the exrerience of the institute for Small--Scale industries of
the University cf the Philippines ({(UPISSIT). ntrepreaneurs

come from diverse origins and depending en their environment and
exprsure. husiness underiakings become long-term ventures. Thus,
it is assumed that there aust Le some aspects in development
prosrammes  which will either notivate or make people zhoose
entrepreneurship a2z an opticn eayrlyv in lYife than those who have

ventured into entrepreneurial unde takings in thelr mid-forties.

A UFI33T stuldy conducted in 198% zhows thal the averags age
of entrepreneurs in the small industry sechicr are wibthin the age
bracket 40 to 4%. The average age 1z 44 vears old. Furthevrmore,
on the crising of Frlipino esntreprepedrs, it was  found that
generally, they are:

- born of  pareabs who are permizsive  and  niddle-class

rathe. lhan anrnoritaraian anl poor:

- rajsed Ly parents who are n ths business or in related

acouapat 1ons;




- from small families:
- from migrant families; and

- from families which have experienced crisis situation.

As the pioneer in developing entrepreneurship programmes in
the Philippines and to some extent in the Southeast Asian region,
the UPISSI, through this project, has packaged into model schemes
its observations and experiences in enterprise development with
target groups as the focal point. Since succescsful
entrepreneurs come from gifferent environments, cultures, social
and economic strata, the personal entrepreneurial competencies
were considered as the common behavioural patterrs which were
integrated in all of the models. Thus, the models were Dbased
from the experiences of UPI3SI, the SERDEF and the vpilot

programmes of this project.

The model schemes were developed after identifying the
potential beneficiaries from among the economic groups believed
to have potentials for development. Three of the sectors were
target beneficiaries of the pilot programmes. These groups have
not Dbeen tapped by any entrepreneurship-oriented agency nor
have the beneficiaries undergone any entrepreneurship
development programmes. The three other groups may have
directly or indirectly benefitted from enterprise and/or

entrepreneurship development programmes.




With the c¢mergence of many entrepreneurship development
programmes in the country. this project reccrds the experience of
UPISSI and the SERDEF in designing and carrying out its target
group specific enrtreprencurship programs. The experience has
shown that there are variations in entrv activity 1f the chances

of selecting a pcotential entreprenaur 1 a FYiMary Concern.

OBJECTIVES

Under a subccontract with the Small Enterprices Research and
Development Foundation. Inc., the Mcdel Scheme component was
aimed at developing model schemes which will stimulate
entrepreneurial initiatives among specific groups of clients or
beneficiaries. The rodel schemes must be developed into
comprehensive prcgrammes ccnsidering the 2nvironment and socio-
cultural backgrouznd of the targei group and the expertise and

resources of the davelopment agency/institution.

The two-pronged objectives are:

- to promote self-employment schemss or entreprensurship among
a partisular target aroup or sector: and

- to contrilute teo he enhancement of  economic development

through efrective meanz of promoting income generating or

gelf—employment schemes.

)




ACTIVITIES

Manyv activities orf three models were undertaken in
coordination with the pilot projects. There were many )2Ssons
that was derived in the procvess, so that model! schemes on the
target groups of the pilot programme were taken as subtantive
inputs.

Hereunder are the re

uits of the activities undertaken
by the proiect team for e

-
he development of the model schemes:

+ @

1. Qrganization c¢f the project team
Writers were selected from the senicr staff of the

UPISSI and SERDEF.

2. Deveiopment of the framework defining the target groups
consisting of
- university students
- returning overseas conbract workers

- intraprensurs

3. Literature review of enirepreneurship development programmes

n the Fhilippines showed that it is the UPISSI which has an

[N

extensive euxperience 1in this field either as the pyimary
proponent c¢r the implementor. Thus 1in scme models similar

experiences in other ccuntries were cited.

4, For the three models bazed on the  pilob  programmes, the

lessons derived were integrated in the strategies.




identificazion of institutions with whom the models wiil be

[

worked out  took @ longsy period. The idea was to  'sel

)

entreprensurship  develoobment as another wrp or income

Al
~t
—
o
o}
N

The needs. characteristics, and competencies of the targef
gr oOups were identified and analyzed togeth=zr witn the

institutr1ons with whom the models were worked out.

Dyepzration of the moedelz were affected by the [ollowing:
- activities in the pilot proagranimn=s

- intervering activities of the invited institutions

- inaccessibility of soms target participants

- rational disturbances (coup e'tat attempts)

- conflict in schednle hetwszen the SERDEF staff and the

participating institubtions

Development of ss=lection instrument was completed only  In
February 1%90 atier the post-workshop activaty. This
workshop was almed at developing the model apntyrepreneurship

deeiopment ebrategy. The resust was a new  application

form which took inte consideraticon the learnings  from  the

protect and Lhe vaTulte of theo Inract Siady

Sepics  ob meclings abd workshops  witho the particivating
instabtubions  etzarted only o bpe second semester when fhere

was a bebter coaprehensicn ot the progest goals,  Even theuse

waere fulfilled in part.
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19, The model schemes were devolsped 1n svch 2 way that  the
users must adapt the soheme accovding fo both econom:is  and

entrepranetrial environment in crdsr e make it workable.

APPRQOATE

The approacsh used  in ail thae siv medesls consistsd 3f a

—+

descraipticn =of tihs tareat Gy aio, their pir-oaat enbrevranzurial

competencies

light ¢f the okbisctives of the naticnai develorment  programme of

The =chemes reccanized the need for financing and  support
services which will render the prcizch viabhle. A lizting «f the
support mervices were itemized congiaeriag the growth zstages of

the huginess.

Training--oriented 2cbivitisg were likewige congidered

necessary =1nte this is cornmdersd Lhe moot Yamane in  ohanging

pecple. They aye Fhisatenine end subtle inoapproech.

6




IDENTIFICATION AND SFLECTIOM OF TARGET PLRTICIFANTS

The wuszual! entry activity in the process of pronoting
entreprencurship g the 1dentification of the sectoy or 221208
whetrs *hare ale grouns or individaals who are predizposed tiwards

entrepreneurshie. Since naD oali the individuals whoe rescond to

calls or invitation for training possess the necscgary cersonal
entreprenaurial  competenTias, 1t iz theretore  useful roe e

selective in admitting participants toe such programmes.

ldentification and selscticor tocls and btechnijues had  been
developed and were r©wraven to  be offachtive  1n evaluating
entreprensurial  poefential  of  an individuatl. The Management
T

Systems International. Inc. (M3ID) d:zveloped and tested selection

urial

k3

b
o}

instruments hasaq cn A set of neysonal ryapren
characteristics in rollakecration with DBavid MceClzlland, whe
specialized in job competency aralysis and behavioural res=zarch.
The MS! vrocedure emplays 2 thres—siep proces, nas2ly,

1. A pre-s=ele~tion sareening arplication

2. a scoring of the appliration and fpre-selection of

applicants to infterview;

]

3. Tre selectiur 1ntoryview, designed in two partsa

- discunsion of tn2 candidale . Tuxiness 1dea. regsources

overall readiness Lo onter Thee gl odgrammne,

- foaripmesd IMterview to  asmess Personal entrepreneurial

rharacteriatics ~f each candidate.




G N N N ) B O TN N D B IR T

The use of ths three tocls and technigues reaulre iLraining

and experience. None oI Lh2s5w 52.€CLion instruments should be

used 3as the scle means of ssiacti-  :ndividuals to participate in
entrepreneurshier trzining. it ataiv. every entreprensurship
programms must have crit=sr:a ror @ selection heicre the

sromotionai acstivity. These ma inciude such varilables as

geoaraphie location. rvpe ana size of z2nterprise, ethnicity,

gender, employment experierice. educz-ional bakground.etc.

THE TARGET GROUFS

The experience in the rpilci programmes are worthy of

replication. The targel groups are:

- The vouth in the mass media indusiries has not been an
active participant in =ntrepreneurship development
programmes. Many vouth—-oriented programmes were on
skills training. industry development and civic
projects. The vyouth snould be trained in business
skills development because tnev form the majority of
potential entrepreneurs. The mass media industry is
attractive to many young zez-1:. However, once a part
of the induz<rv, the youth deo not stay long because
they join these activities at their leilsure. The

income-generacicn potential in this industry 1i1s not as

i@

reas  as  When one i enoloyed. There are many
opportunities in the mass media irdustries especially

if the commer~1al aFpesi 1S FJiven Prominence.
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Communitv-based model schemes are possibie when there

ares individuals who nave common interests or ne=ds and

cin bne 1dentified frow the rcrpulaticn. There are
13 potercial targer agroups asscriked 1a the model.

exc=pt in actiivities

(=]
-t
pot
8]

One canno.  rLe gendsy sSpecd
whare weaving and ambreidery are= the ma jor

activities.

ar. be develcoped only if

9
3

Technologvy--based entreprenciurs

rt
v

aurce institution has an

us

the i=ad ar  re

n

approrriate cr maturs technslogy which will 1interest
the croponentsz. The Philippines must prepare for pro-
ducticn efficiant systems so that products and services

can survie and compete in  the worid market. Therefore,

)

(5 )

.the need to erharice the u<e o technological i1nnova-

tions and snventions  In prrsuing entrepreneurial pro-

jects ar<  weyy  impoyiant ztrategies.

University—industry linkages is seen as a strony and
ctable seedbed for developing potantial entrepreneurs.
The effort of the academe to bhe more responsive to the
peeds of irdustyy can be  osurtured  with oa  strong
commitment from industry to allow  tne ctudents to be
apprenticzg cor trainees in their companies. In turn
the schools must adequately prepare the students to
take up simple tasks in the buginess firms. Thege can
he done by enriching the curriculum with entrepreneuvr-

ship development concepts and designing electives which

9




will directir provide the students with specific skilis

2r knowi2age.

Rergrning averseas contract workeis rmust find
th=2ir hnard earnad money. One
aiternative is ir- develop them to think and consider
entrefrensirial uncertakings when they return te the

CHOUNTry. These ne - nevces" bring into the counfry
over twe nillion pesos of mcney every vear. Many of
them put their rmoney in durable commodities. nousing
or 1and acguisition. {(Cthers put up simple businesses
while many continuously i<cok for anoth=r work abroad.
Opportunities zre not as great'for the Filipinos as
bafore because now they havs to compete with other
Asians lYike *the Indonesians. Sri Lankans and the

Koreans. Through the zaencies of government 1ooking

[

after ‘fhreir walfar

D

. entre-r>neurshir developmen® 18
considered as fpreparations for icnger enjoyment of
hard—earned money.

Emrioyees from Gthe large scale i1industries are good
targets f{or intvacrveneurship development. At some
Foint 1n Aan emp.oyes2's gtint with a Zirm he can no

longer leawve the company because of the tfeeling of

inszcurity., exceilent retirement beneritz=, and
reluctance to "start all over again.” However, there

are employees who are active in continuously improving
or inventing scomething. They must pe allowed to work

out the.e 1nventionz/innovations as pozgible additional

10




profit fcr the company Thus, while using company
facilities., the emplovee can harness its competencies

bvy ¢going intiraprenedring.

THE MODEL 3CHEMES

Target Zraoup

1. Specitic

The rationaie of the model schemes described the
potentials ir :th2 specific target group. Three of the
models were based on “ie beneficiaries of DECSMI's three
pilet programmes, while the three others were explained

UPISSI's concern as a development institution.

The users of these models are cauticned against the
idea that entreprenevrship programmes are the means in ven-—
turing inte a business. It must be noted that the indivi-
dual beneficiary muist have the ne2d and the motivation to
go 1nto business. Behaviourists <laim that the motivation
is a result of a certain stimuius or a combinatien cf stimuli,

which could be economic, political. social or material.

2. Selectiosn Schene

-

The models start with a s-isction =cheme which is an

'

instrument Lo Jauge he rersonat entrepreneurial
competencies. The instrument iz the Application Form, Ap-
pendix 1. The instrument 17 patterned after that used 1n
the pilot programmze of the project and lessons learned 1in
the Impact Study component of thiz project. This 1in3atrument

was a combination of the Management Systems International

(MSI) approach and the 5.1 experience. Much of the

11
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interpretaticn lies in th= admin:istration ot the
guesticnnaires and processing of answers. Theretore. there
is the need tc see that the training design integrates the

bet.avioural anaivsis asvect. For countryside application,
the questionnaire mey have to be translated in Filipinc as

ii: the case of “he one ized for overcseas contract workers.

Compcnents cf the Zntrepreneurship Development Schemes

3.1 Entrerrencurship Metivation Session 13 a acod
interventiscn in making the bazneficiaries think

of productive activities which interest them.

3.2 Training as a subtle wavy ¢f Kknowledge upgrading is
highly acceptable. This may come in many forms 1like
workshop, demonstration. on the job. etc. The models
have made us= of the project cycle in designing the
programmes. Appendix Z describes the project cycle of
cottage, =mall and medium scale businesses.

Another activity under the training component 1is

the preparaticn of a businesss plan. Experience

I

cshowed that ©potential entreprenenrs who prepar

tusiness plans are likely to succeed. {Appendix 3)

.3 Suppori Systems for the tardget groups were identified.

w

The gystem ig a combinaticn of the following services
whish may he onffered hy one or geveral institutions:
- counselling or extension services

- sourcina/providing tfunds and other inputs

12




- informaticon and research
- marketins and production assistance

- meonitoring and evaiuation

4. Pclicy declarations by the branches of government entrusted
with trade, industry. commerce and educaticn will provid-
guidance in deveicring the models inte operaticnal proiscts.
Iocal government ardinanczs are gauges for the
entrepreneurial climate. Likewise is true for institutions
like the NMYC when programmes for the youth are Lo require

networking and ccoperaticon from other institutions.

5. An evaluation mechanism should be installied at the time the
entrepreneurship program is being designed. Socio—cultural
and technological differences are veriable factors which
are sometimes considered in the light of the prevailing con-

dition in the area.

6. A functional organization is included as an attempt to
cuide users. There ic a need to have a lead institution
that cvan either coordinate the activities or provide a

number of servicss.

7. Typical ewpznse itemz are itemized to provide bacsis for the

preparation of a budget.

5-modint
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Appendix 2

THE PRZJECT CYCLE

the husiness project
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1. Identificaticn

patential entreprensur would

41

The First qusstion > th

be what bus:iness to While government plans and

Wy
@]
)
o]
et
¥]

precjects are rich sources of information for business
opportunitiss, the would be entrepreneur will consider such
factors as capital cutlav. available rescurces, levels of risk

potent:al markets. and rrofits.

2. Formulating the business plans

Having selected the business venture from an array of
potentially viable business 1ideas, a busiress plan must be
prepared. Jthers may opt for a pre—rfeasibility study, while
others will juet comput2 for the project cost. The usefullness
of a business plan or a feasibility study has been found

essential 1n developing business =trategies.

The business plan consists of plans on the marketing
aspect. the techn:zal! o1 producti:n planz, the persznnel and
organizaticnal study and the financial aspect. There may Dbe

ctudies which will! lead to discontipuaticon ~»f the project.

3. Sourcing and Negcotiation .
The potentiai entreprenecur shall determine the sources
of funds and decides the propertion of loan t< eguity. Another

option will be to invite sharehoiders or partners and determine




the ratio of ownership so that the required capitalization is

-

If a bank l!oan 15 preferred, then negetiation for the
fundcs wili ensue. The business plian will be a very useful do-

cument to be vresented to the bank for the credit tacility.

4. JOrganizing the business
One of the first activities of the poctential
entrepreneur 1is to acquire land or site for the business,

construct the phvsical structure. place orders for surplies and

raw materials, furnitures. machineries and equipment.

The potential entrepreneur recruits possible emplovees
selects ané trains them. As part of the personnel function, a
brief write up of the terms of refernce for the employees willi

have to be develcoped. it must be simple and easily understood.

5. Operating the business venture
The production systems must have been designed and
schedules laid down. There may be instances when a business is

inherited. acguired or bought. Therefor. the entrepreneur starts

at this step

6. Manacging the entrepreneurial venture

The entrepreneur must now play the role of a manager-
capitalisrt. As such, the functions ¢f planning, directing,
monitoiring, centrolling and evaluating are now performed.

in the prolect cycle. Devending on the accessibility to certain




nputs, the potential entrepreneur may find project start ups to

[R

be easv or di1fficult.

7. Expansion andsoy diversification

=

Trere wii! he entrerrereurs who wil! expand or diversify

the selected busiress even at the stait. nis 1s specialily true

[}

when the new owners of businzsss will go into technolcegy-based

,4
)

projects. Experience showed that expans:ion and diversitfication

are facilitated with the acguisitisn of techniclogy.

W
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THE YOUTH IN MASS MEDIA




MODEL SCHEME
FOR
THE YOUTH IN MASS MEDIA

INTRODUCTION

This is a model scheme for the promotion of entrepreneurship
development among youth in the mass media industries. This is one
of the six schemes "Development of Entrepreneurs of Cottage,
Small and MEdium industries” Project (PHI/86/018) implemented by
the University of the Philippines Institute for Small Scale
Industries. The other five schemes are addressed to the following
target Dbeneficiaries: a) Returning overseas contract workers,
b) University students, c¢) Community- based prospective
entreperneur, d) prospective entrepreneurs in technology-based

ventures, and e) Intrapreneurs.

The first part presents the rationale and the target be-
neficiaries in the mass media secter and the experience of the
pilot programme fcr the youth from this project is cited as the
major reference.

The other part presents the model scheme suggested for the
youth in the mass media industry. Since this is the first time
that an entrepreneurship development programme is addresed to
the youth, policy statements are suggested to tap this important

segment of sgociety.

MS=1LES TIDIA




The

RATIONALE

focus of this model scheme is on developing

entrepreneurship among young people in the mass media industries.

This sectors will capture the target group on the vyouth because:

{a)

(b)

(c)

(d)

"The mass media sector addrecse current trends related
to work, interests and preoccupations of vyoung peorle

the world over:

It has lkecome @& major source of job-creation and
foreign exchange earnings in the USA, UK, France, FRG

and Itaiy especially among the young:

Young people themselves are the major corsumers of the
above-mentioned mass media products and would be at an
advantage to innovate and develop business opportunities

(along this line):

Dance, theater and musical production have been packaged
into video, TV, films, music. records, magazines and
printed materials promoting a whole range of Dbackward
and forward linkages and production systems which is

thru propelled the publishing.

Written by Gil Dennis Raposa of the University of the Phi-~

lippines
Scheme”
Cottage,

Institute for Small Scale Industries for the "Model
component. o¢of the ‘“Development of Entrepreneurs for
Small and Medium Industries (DECS5MI) project sponsored

by the United Naticnz Development Programme (UNDP) and the United

Nations

Industrial Development Organization (UNIDO)

and implemented in 1988-1989.

ME-148S MEDIA




TARGET GROUP PROFILE

The criterion that beneficiaries be young/youth suggests
that the target group snould be within the 18-35 years old age
bracket. They may be classified under the foliowing:

1. By Background and Experience

Involvement 1in mass media as one of the features of this
target group may belong tc any of the eight (8) defined sub-
sectors.

The nature of invoivement may be one that directly produces
the actual mass media products or services or one tha indirectly
does so. This may cover services to the sub-sector in the form of
indirect labor and other support tasks. Specific listings of
these may be found in Appendix 1.

2. By Broad Needs

The target group feels a generel need to explore other
applications of video production in the mass media industry. The
desire to fulfill this need is aimed at enhancing their own
career/profession and uplifting the industry standards.

3. By Entrepreneurial Competence

The entrepreneurial competence person tends to think and
behave differently from the non-entrepreneurial type. The former
possessec certain characteristics which are called Personal

Entrepreneurial Competencies (PECs). *(2)

*{2)psychologists and social scientists who have been

studying the entrepreneurs for a couple of decade now have
identified these 10 PECs. The recognition of these competencies
is the underlying aszumption that the whole project forwarded and
which influenced the approach and methodlogy that PHI/S86/018 took
in its behavioral consideration. The beneficiaries PEC profile
was generated through an instrument non-clinical 3eiection ins-
truments were administrative to gather the baseline profile. For
detailed findings refer to Impact Evaluation Study of PHI/86/018

1'S-1ASS MEDI/




APPLICATIONS

The challenge to centinously innovate and create 1i1s much
felt in wvideo production as its commercial uses continue to
expand. Ccmoired with the advancement in media techncliogy, video
Productiorn i< develcp as an entregreneurial undertaking is truly
an  opportunity. The ability to experiment and irnovate inherent
in the trade are marks of a spirit that can 1ndeed be
entrepreneurial.

The local and foreign markst for mass media products can use
video as a medium in:

1. Advertising:

2. Training naterial fashion, and craft-based industries;

3. While it offered tremendous economic opportunities for

for vyoung people, this is a relatively unexplored

territory in the Philippines” *(1)

Furtherncre, much of the breakthrough in this sector were
products of the numerous novel ideas borne cut of the creativity

and remarkable ingenuity inrherent amcng the young people.

The modei scheme shai: address the needs of the voung. Eight
(8) sub-sectors from which the <choice of activities and

undertakings can be selected are:

1. Theater

2. Dance

*(1) Antonio, Camilc. (1988 Information Notes, DECSMI

FR-1PSS VEPTS 4
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&. Records/kadio
7. Tourism

8. Advertisirag/Promotion

Since this project i1s in the promotior ard development of

entrepreneurial skill. it will not develop artists in these

fielde.

3. deccumentaticon and information:

4. tourism promotion for facilities and attractions:

5. talent promotion in the performing arts:

6. Recording of trddi.ionail. Philippine music, dance,

theater. craft and cuaituirs:

7. Pop-video or music televigsion (MTV)

8. Promoting artists and entertaliners overseas (e.g actors/

cr

c

o

ress. theater and dance. singers and musicians)

REVIEW OF SiMILAR EXPERIENCE

While independent agencies/organizations may have conducted
videc production courzes and other viden technology programs,
none have bheen known to develop young people to undertake
entrepreneurial endeavors in the mass madia i1ndustry using video

procduction technology.

wn



In generai. gqovernment of developing countries are
l contempiative over Jeofinitive expanzlor. 2f youth services
becauss ¢f cost. These servicss range from out—-of-school training
as well as empioyment. The quastion of real cocsts and benefits

affect the way in which thesz» schemes are organized. These

-

; schem=s can be ciassified under one of the foilowing three (3)

categories:

a. Training schemes which do net irnveolve production;

. Schemes combining training Pproauction, the latter
congsisting of consumer goods (when the {(ralnees eare
iearning industrial or agricultural skiils and their
output in the form of goods or foocdstuffs can be sold) or
of iabor—investmeni {as in scheme for training on the job

in infrastructure projects): and

c. Schemes for settlement on the land as discharge either
through the provision of holdings on piloneer villages, or
through the training of locai leaders to set an example
as mcdel farmers when they go back to the particular

viilage from which they are.” /3/

/5/ International Labour Gfifice: ¥Youtn Training and Employment Scheme
in Develcping Countries, 1972. Geneva, pp. 1-2




But because the youth in most develsping countries comprise
the mejority of tne population, the alarming level of vyouth
unemployment 1in these countries prompted development efforts in
including enterprise educaticn, specifically the area of
entreprneurship in schools and cclleges. The underlying objective
in these efforts 1is tc create and nurture the ‘“enterprise
culture”. For this paiticular target group (1.e. youth), certain
components in creating this “enterprise cuiture' can provide the

necessary pre-conditions. Exhibit A shows these components. /4/

status of entrepreneurship :
as career option :

oppo}tunity to cultivate attainnability of

entrepreneurial entrepreneurial
attributes opportunities
contacts and - —— early training and
resources experience of skills
EXHIBIT A

Components in Creating the Enterprise Culture

/4/ Manuh, George and Brown, Ronald. Resource for the Development
of Entrepreneurs: under: Special Group: Youth, 1987. London,
75-76




An existing program in i Ui Carled Enterprize” adapted

L]

u

]

gremises. Modulez n "Tnteiviyice” n-iirl: methods such as:

- asking aguesticns

finding ideas

=

— making plans

- producine resSugits

The emphasis of this prograr is on rrocess experience, skiills
development, anrd ins:ont rather than purs knowisdge acguisition. All

these are expected to enhance the enterprising attributes of youns

A relatively rew program that the UP-i328! has been running fo:

two vears n2w i the Younz Zntrepreneurs Proaram (YEF). New and/or

voung graduates from Mettro Manila schosole were tapped as aprticipant:

O
n

cf, YEP., with tha aim of rrecenting entreprneurship as a career optior
tc emplcyment. YEP made use of tbhe modified MSI training design usec
In a piiot program. However, YEP has vet to be 2valuated ta determine
1ts erfectivencess or find out the success rarvtes of itz graduatres :n

termsz of those who've actually se —up husinesses for themselves and

[0}

thase who have sustained them.

An on-going »roject that the Cmall Enterprises FResearch and
Development Foundalior (SERDEF) has been unidertaking for the last twa
and a naif yearz ncw iz Frolzct Hana:lbutery PHEZ: . PHE 12 an integratea
approarn to entreprenceurshilp devalopmerl. raryertind younyg urban poor

individuals.
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Because of the presence 5° a lcan component in the project,
quaiified greduates of the Entreprnecrhs:v Develcpment Trzining were
given seea capital to start their nicre-enterprisses. Ariother
interesting Zfeature of PHB is the fact that it made use of tne same
Selecticn Scheme that PHIZ26/31F8 iz now attempting to validate. But
unlike YEP, PHR employ:d a different decsign. 2 l+though certain
propositioans ware held in crmmd: by bDrth prosrame. Both programs have
defined for themselives the vouth/yocung people z£ target human resource
group.

The Nationai Manpower zrd Youth Councii (NMYZ) 1n 1987 launched
its Training for Tfural Enterprise Develozment <(TREND) and Youth
Entrepreneurship and Self-Ewmpioyment Program (YESDEV). These programs
aimed %o develop the entreprsneurial knowiedce. skiils and attitudes
of NMYC's Community and Regional Manpower Training Centre graduates
with the end in biew enabling them to pursue small business activities

as an aiternative to wage employment.

[1: a recent evaluation study /5/ conducted bv the same. it was
revealed that 40% of the graduates engaged themseives 1n bLusiness
arter the program. while 60% did nect. Seventy-six percent (76. of
those were not in business after the program gave lack of capital as a

reason for such status.

When these programs were evaluated their effect on the Personal

Entrepreneurial Competencies (PECs) /6/ of the graduates on the one

/5/ Data presented in this secticn were taken from the results of
NMY('s YESDEV/TREND Evaluation Study conducted in 1988

/6/ Thirteen (13) PET3 were presented by the orizirnal design system
of MCBer ard Jo. This was further trimmed down tec 1G PECs after
subsequent validation experiments by MSI.




the highest effects were

information

Qpeortunity seeking with

on: concern for gquailty. use of

ratings of

On the cther hand, the program had

ieast effect op: systematic rcilanning, proflem-sclving initiative,
persuacsion  iwith ratings =r 32%. 44%. 45% andl 4% respectively.)
Despite these findiras though., much is to ke desired in further

estahlishing

empioyed.

the varicus nethodclogies tnzt  YESLEV/TREND

Howerer, even with the experiencss ir. proarams such as PHB, YEP.
YESDEV and TREND, varied business ideas were generated from among
them. none of which forcusa2d ¢n videc production, or the very least 1in
the entertainment sector.

THE MODEL SCHEME

This Model: Scheme nas  Lkeen designed with a number of
assumptions and liritaticns. These limitations however, recog-
nized tn present riot ¢nly certain givens but alsc a number of
structurai rossibilities in szcpe

i. Many of the nputs were argely drawi: from experiences

in the NMYC Pilct Fraosramnes

2. All premices/strateqgles presentel Are assumed and/or expected

to work 1f and only if zaimilar zonditionz prevaii. These include

political, social ana ecocromic fact~rs whic will affect the

entreprereur:al environment.

3. The model does not contain

4. The NMYC euvperiences does

6o 276G 1EDLS 10

a financial support component.

not contain a bullt—-1in research and




information comporent tc back the promotion, identification
and selection as well as the training components. An input in
the fcrm of a Technical Paper on the Mass Media Industries

is acknowledged in this design.

5. Application to video production can include the following:
a. promcting instituticnal concerns and corporate startegies
b. as an 2ducational/trainirg tool: and

Cc. eiectronic games

1. THE SELECTION SCHEME
The key factor in this component 1s rthe identification

and selection of individuals with entrepreneurial dispositions.

1.1 PRE-SELECTION CRITERIA
Minimum requirements that must be met by potential
beneficiaries are:
a. Age range i8 - 35 years old
b. Invoivement in any one of the =sight (8) sectors of the mass

media irdustries, namely:

i. Theater

ii. Dance

1ii. Music

iv., Film

v. TV

vi. Records/Radio
vii. Tourism

viii. Advertising / Promotions

MS-M£.ES MFDIL
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Recruitment cean bhe jore by contacting the institutions and/or

organizations of those involved in mass media.

1.2 Identification of Reievart Institutiong/Organizations in

the Mzss Media Industries.

Instituticns/sorganizations bLe.2nging to these eight (8)
sub-sectors will be identified. They will be the main sources from

where the pcci of applizants wiil be Jdrawn.
1.3 Promotichail Strateoy Formu.lation

The institutional approach in promotions will be utilized
to ensure that pre-selectiosn criteria are met and at the same
time reach cut to a broader applicants’ base. Nominations will
be solicited from the organizations where the offical appli-

cants can now be drawn.

1.4 Selection Scheme Adaptation

The mairn c¢riteria for selction wiil be the individuals
manifestaticn of latent or inherent entrepreneurial traits
and motivation as ‘reflected ir the variocus selection ins-

truments fr~ be used in the selection process. These are:

a. Data Sheer

The Date Sheet 13 a questionnalre—form ¢f instrument
which the applicants wili fill out. The thirty-cne (31)
entries in the gquestionnailre are scored using a data sheet
gcoring gJuide. Tnese 3cores will be used as baseline
information t¢ 1escribe an 1ndividuals potential as a en-

’S-14ES YT 1Y
I {ES o1 12




b. The Focused Interview Technique (FIT)

The Feccused Interview Technigque (FIT! is a method
cf zetting specific informatiaon on how a respcndent has
acted and thought in five different situations. These
situaticns are representative of those instances when the
perscn have made decisions affesting his‘ner future. The

responses will previde & relizbie way to determine the

o
L

extent tc which the respondent exnhibits the ten (10) PECs
associated with successful entrepreneurship. The way to

administere the FIT i3 explained in *the Manual.

1.2 TRAINING COMPONENT

The training inputs are categorized as fclilow

u

1.2.1 Entrepreneurship Development Workshop (EDW)

This twc week workshop aims to achieve the following
objectives.

During the workshop. the participants will:

a. Develop a complete and frank assessment of their

perscnal entrepreneurial potential:

k. strenathen their apliity and inclination to see
opportunities for efficiency, innovation and profit in  complex

situations:; determine and take mcderate risks: and adjust to

rapid change and uncertainty;




c. strengthen their desire *to satisfv customers and

producs high qual.bl,y products and to use mulitiple sources of

Cu
m-
Q
:J,
e
T
O
-
»re

sejf--cnridence, awareneses and 1incli-
nations to intiate and sustain personal entrepreneurial
decisions in the face of moderats riss, uncertalinty. skep-

ticism, .and oppcsition:

e. strenghten their ak:iity and inciiraticn to set chal-

bt
=)
ot
oy
¢
[
)-‘

ging gcals and to expanc perscnai power, influence

and ability to mobilize pecrcle and rescources necessary

to achieve these goals:

f. strenghten their abilitvy to >srepare business plans

be arie to present 1t persuasively:

u
3
o

present their business plans to rpotential investors
and leaders who will assess their entrepreneurial potential

and plan;:

h. reinforce and continue to develcp their personal
entrepreneuriai characteristics taught during the course, and
to benefit from encouragement, contracts and advise in

implementing their plans.

In order to meet these objectives, EDW will employ a combination
of lecture—-discussior and strustured ilearning experiences (SLEs) as
training methodringies. A suggested format/content for the EDW is

found in Appendix 2.

14
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1.2.2 Video Production Course (VPC)
va‘ -~ ~ -~ v M - e - & - h e - -

C 18 des:igniiea to introduce the participants to the
pracess  of televisioan gproduction and to the many uses of
video. Giver thase twd malsr 1nputs. *the participants zre
expe~tad to generare video producticn ideas by the end ~f
the course. These ideas might be the same cnes they will
pursue and ldeveicp in the next module. Course content is

annexed as Aprendix

1.2.3 Video Productizn Period (VPP)

A six to eight week field work will be undertaken by
the particirants. During this period. they are expected
to conduct research on their specirfic preject idea wWhich was
generated during the VPC. They will be reaquired to develop

the detaiied plan of their production.
1.2.4 Video Praoduction Workshop (VPW)

Actual video preduction will be conducted within this
two-week workshop. The two consuitants /8/ or resource
persons will bhe made avaiiakble hy lead agency. Assistance
in the impiementation plans will ensure the participants to

be ccnfident with thelir production requirement.

1.3 SUPPORT SYSTEMZ
The support sys.oms are categorized as follows:
1.3.1 Technical Services
The avallabiiity «f technical consultants in media

/8/ Detaills of th.s consultancy :pport can he found in the
Support 3ervices Component.,

15




technclagzy ard another one in mass communications are
impartant  as this undertaking requires special skills and

A job  dascristiorn fcr each ¥ind of consultant/resource

Perendina wupcen the availability of trke conzualtants
within the local ncol oI expertise. an internaticnal consul-
tant may bhe required. This wili particu:arly be necessary
1f 1023l resources are rot avallabie or thst the technoiogy
is known. The 1a-ernational consusitant is expected to give
new t*tecnnciczies to the lead insbitution and to the

beneficiaires. “p-tc-datz2 something that has .

2. IDENTIFICATION OF THE SUPPORT and LEAD INSTITUTION 9/

These institutions will he i1dentified on the basis of
the nature ~f asziztance that will be extended to the
beneficiarieg. The ceypected support wili be on the use of faci-
lities and equipment and their availability especially during the
production phase of the proiecti., (For a listing of some of the

eaquipment reaulremenis. refer to Arpendix 5.)

The Jinkages that will he established 1n fthe process
wiil help pave the way to  post-production assistance such as
packaging. promcrions. ani marketing.

vne form of narketing  assistance expected will ke
televigion time f-r the video production. There is nothing more
fuifilling on the part of the heneficiaries than the public
viewing of btheir craduction with pYoper credits and

acknowledgements.

16




3. EXTENSION SERVICE

[47]

Fro’ect assistarce i3 ae«ded during the entire project

¢vcle. thus the need for extension services is a certainty. The
vouth will need the guidance from the fime that the rprosect 1is
transformed into an entreprensurial venture until the ecoromic
gains are realized. It is thus important that the lead
institution should have extension know-how and that the officers

are capability of providing the assistance sought .

Durirg the start ups the lead 2gency must assist the youth
in making thesir business legal. Should there be beneficiaries
whe will are not yet at the legal age but are potentially
successful entrepreneurs. their respective parents or guardians

must be consulted.

4. MONITORING

A monitoring scheme shall be part of the
entrepreneurship development programme for the vouth in the
mass media. Strategies such as field visits to the participants’
workplace, interview. use of s*ructured monitoring instrument
and deccumentation procedures were found to be appropriate. The
system will provide the means in mairntaining a folio of the
beneficiaries in alllphases of their project.
5. EVALUATION

Bzing & new youth-woriznted programme. an evaljuation me-

charism will have to be desiganazd in order to provide data on
how this model can be improved so that *he vouth will be more

atrracted and will find the activity a productive way of har-

nessing their energy and talents,




The evaluation should loak into the critical areas such as
FredisposiZicn of ihe youth for entrepreneurial ventures
Areas cf interest to the beneficiaires

Quality of outputs and its marketability

ferscnal entreprereurial competencies exnibited

Relevance of the video as an artistic medium

Aprropriateness and tim

17

liness of :h

[t}

tra:ning interventions
Entrepreneurship as an alternative to enployment seeking
Economic impact of the proiect to the vouth

Effectiveness of the whcle proaram.

DOCUMENTAT I GN
This feature should he in place even at the start of
the project impliementation. In order to get photos or
footages of signitficart events, an outline of what will
happern will Le prepared so0 that camera persons will be
ready for the take.
There are three kinds c¢f documentation prescribed
under tnis model. These are
Print documentaiicn whicli 1s a historical recording of
what happened, the people whe participated, the events
and ‘he place;
photo dccumentation whici, shall capture the important

activities that took pia

[y]

a;
slide presentation for marketing the programm: :

video package which wil!l include first hand testimony from

the bereficilaries themselves




7.0 RESEARCH and INFORMATION

Research and Irformati-n acrivities are usetul inruts. This

compenent will irclud=s a survey of instituti~ns invol-sed in
vycuth programmes., A network of institutions engaged in

entrepreneurship deveiorment and youth Programmes will have to be

prepared.

It will be very appropriate if a thorough study of the mass
media industries will be undertaker. Using the sectors
identified in the piint programme of this project. an industry

prafile is :n place.

-

he study may incilude the following

- dafinition of the sectors

- descripticn o»f the activities and their potential as
entrepreneurial ventures

status of the mass media industry by sector

- contributior t¢ the eccnomy of the country

- prcfile of the society or population segment that is

involved in the mass media sectors

- other infcrmation like markets, facilities and technology.

Similarly iniormation on the various aspects in the mass
medaia industyies rust be securzd. These are

- potentially viable mass media projects

- types of mass media products which are highly marketable

- market trends and potential

- industry practice and marketing

- pcs3ib’e spornsors

- technological developments, particuiary on equipment and

processes

P E-1408 YEDRLS 19
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- government support ftor

- print and bhroaucast industry

a7}

STuaie

41

much as the mass m=dia

-~ Ltrends in advertisin

44
i

and eprcmoticrn

4]}

- tourism industrv profile

the mass communication sector

technoiogical innovations in mass communication

- trends in arts and music.
8.0 BUDGET
The following are the major items to be considered in
determining budgetary reguirements of the entrepreneu;"shigp
development procramme for youth in mass media. Linpe 1tems for
such activities as
- Promotion ancd deveiopmeni of the Prosramme
- Recruitment and Selection of target beneficiaries
- Conduct ¢f TRaining Interventicns
- Project Monitoring. Controi and Assistance
- Financing og the Video Workzhops
~ Equipments and Facilities

Documentation and publi:zatior

9.0 POLICY DECLARATIONS

Unless pelicies eéare azclared to
youth, only the MNMYC ...y pick i1p  the
be incumberit on these a -cies together

feccug  programmes on the
challenges. It must
with other relevant

instrumentalities to evolved innovarive proarammes which will not

only draw the attertion and interest of the youth but inspire them

S~} £ES 1EDIL
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to commmit trnemseives ta more Iastingy activities

rh

ferct

cerm @

177}

Progranmmes on vrathk  shou!?  consider

underpriveladged but aiso tho3: who have material

should do away with merzinal activities.

The ?Phijippines <an expiosre the a

where wvery liitiie atterntion was paid for
Having been recognized as a rich source of reople

the goverrment must 2velve policies that wili

0

ector ir a ketter -~onditicn.

decades.
talents,

mass media
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APPENDIX 2

ENTREPINEURSHIP DEVELOPMENT WORKSHOP ‘EDW)

KN
M
4]
41
[
3
u
)
o]

Op=aning

Intreduction to Entrepreneurshiz 1
Profile of 2 Siccessful Entreprneur

Structure/ibjectives of oDW

Training Methodclogy

Personal Ertrepr=neurial Cnaracteristics

Entrepreneurial Seif-Assessment

S8

Achievement Cluster

- Goal—-Setting
- Risk-Takina

introduction to Business Creation Exercise (BCE}
Cpportunity identirication

Mini-Business Plan

Business Creation FExercise (BCE) 3
Information—-Seeking

Fresentaticn of Mini-Business Plans

Marketing Azpect in Businesz Planning & Managmeent 4
Persiztence

Commitment to Work Contract

Demand for Quality and Efficirency 5
Producrion Aspect in Business Flanning & Management
Organization Aspect 1n Business Planning & Management 6

Financial Aspect 1n Business PLanning & Management

Goal Setting

~
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34.

Plant Visait
Integrated Eusiness Fian Fresentation

ctatus of BCE's

Seif-Confidence
Foewer & Influerce

Videc Review on Entreprneurial Competencies

o)

CE Fresentaticn/Processing
Next Steps Planning

Forms and Scurces of Assistance to SME's

Prooram Eveluaticn

n
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VII.

VIII.

IX.

L.

XII.

XIit.

XIv.

AV,

VT,

XvIir.

APPENDIX
VIDED PROTLITION COURSE (VPC)
Session No. of Hours

-rtroductinon to Course 1.5
dow a TV Program is Made 1.6
rresentation to {amera 2.0
Camera Work z. 0
Ligntine & Scund 2.0
Scriptwriting 2.0
Cirecting

Froducticn Techrigques

Posst Praoducticn & Zdaxting 1.5
Fractical FEdifting 1.5
Guest Speakers (Special Torics) 3.0
Jiden Graphilics & 3Speciai Effects 1.5
The Many Uses of Video 3.5
Preparing TV pProductich 3.5
Short TV Frocduction 3.5
Edit TV Praoduction 3.5
Playoack & Analvsis 1.5
Cpen Forum 5.0
Preparatinn for Yideo Production Workshop G.5

3



APFPENDIX 4

JOB DESCRIPTION: VIDEC PRODUCTION CUNSULTANT

The design and run a video eriduction werkshoe in Metro Manila to
be heid over a 3-4 veel Far1s

Requirement

[y

Must  have a knowledce of the internaticnal production
industry and its stansdards 35 well as recent/updated mass
media tecliinology.

2. Must be akle to demonstrate/communciate television
prcduction technigques and requirements in a simple way.

W

Must have a knowledge of the iocal TV industry - its
resoruces  and rejuirments and be able to identify guest
Filivine lecturers and experts.

Must identiiy furture TV training staff/personnel.

l 4







APPENDIX S

LISTING OF (SCME VIDEO FRCDUCTION) FQUIPMENT
AND PARAPHERMALIL

A. Hon-Expendable

V-& Camara

veta-System

Battery Charger

Rechargeabie Battzries fc¢r V-3 Camera
Steren Headphcnes

Omni-pirectioral Microghone

Zoom Micrephicne

. Portable Lighting Kit

Tripod Doilv

i9. Audic—Video Processor

il. Rechargeable Battery Beit

12. Teleconversicn Lens

13. Camsra Cleaning Kit

14, Shot-Gun Microphone

5. Hand-Held Micrephone including Windshield
i6. Lapel Microphone

17. Extension Cords for Microphone
Portable "Sungun" Lights with Battery
19. Poratble Light including Extension Cord
20. Gaffing Umbrelia

21. ©Blate

22. Trirpod with Fluid Head

23. Tape Recorder

24. Portable Color Video Monitor

25. Megaphone

b, 1J-Matic Piaver/Recorder

27. Scund Studio

253. Editing Censocle

29. CamerasStudio

3¢. Film Chain Leck

FAD TN T N

21. Title “omposer

32. Duriicating Consnie

3z J-Matic Editing 5uite
12
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TECHNOLOGY-BASED
ENTREPRENEURSHIP DEVELOPMENT PROGRAM
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MGDEL SCHEME
FOR
TECHNOLOGY-3ASED  ENTREPRENEURSHIP DEVELOPMENT PROGRAMY

INTRODUCTION

-

this 1s 3 model scheme for the promotion of technao-

entrepreneurship. This is one 5f the six schemes developed as a

comporient cf the UNDP-~-UNI RO aszsisted “"Cevelopment of
Entrepreneurs Tfor Cotta age, Small and Medium Industries” Projsct
(PHI/845/018° implementec 5y the Uriversity of twrne Philippines

Institute for Smail Scale Industries. The otrer iive schemec are

addressed toc the fcllsowing tar

3
[

(@]
i}

bereficiaries - a' youths in the
mass media sector o returring Sverseas contract  workers c)

university-linbed pro

Ul

pzctive enctreorereurs d) commanity-based

pctential entrep-ereurs  sng e} "irt-arpreneurs” in large b.sinesc

estabiicshments,

Section 1 of thz scrheme presents the ratiorals, idemntifies
the target users ¢ berei:ciaries of the scheme and discusses

reievant facts o tre Scromction of techrology-based

entregrerearship hased  on

n
L

survey Of eristing literature and

analysis of similar ewseriences.
-

Secti1on 2 presents the pronosed ser of interventions needed
to address the nezos of the ident:fied heneficiaries when Fe
makzs use of techrologics to <et up 1S business verture.

¥Writtien By Arturo U, Margabat of the ULP. Institure  for Small
5cale  Industriszs for tre

Mode ) Screre” comporent ot the
"Develupment o* In*repre-ec-s  for Cottage, Small  anmd Medium
Industries (LDECSMI}' cCcroject sponsored by the trited tations

Development FProgramme (JNDF; and the Urired Natioms Inuustrlal
Daveicprent Orqganizatisn (UMILDU) ard implemnented in 196B-8%

[9




i. RAT i INALE

A rnutber Sf entrzpreneucial geveleopment initiatives slong

the lines of terhrclogy promotion had beer cndertaken and  are

still beir.g 1rclemented in many institutions in manmy  Countries.

Experiences of gevelztred countries chow technolcgical Jevelopment

U]

and promotion as tey factor in their efic-ts tc speed up economic

develcpmeri.
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industrialized countries 1s highlighted irn the experisnce of the
Americsns wher trey put up the Tecrnology Ircubator Projects and
gave birtn to whst is now known 311 over the world as the seedbed

£

of high techrslogy - the 5il.con Valley of Lalifornia.

Techrhoiogicai:r <oge is what the Japanese have developed and

nct the rumber

gre in ths world today. The f3st developing ang  emerging newly

1ndustr-rialized <ountries or NICs have intensive anplication of
technoclogies ir thelr economlic adva~<2s,

The ciffersnce 1in levels of starngara of liv/ing of gifferent

countries 1in the worilio is due to diffsrences  in levels of

gzcnormic  develoorent, & hign correlation has beern found  between
levels cf economic develapment and technolongy development.

cntrepreneurship has made technslogy worl for man and improve his

quality of lifos,




L----------

& zrogran to stimuiate entregreneurship througn the use of

tectnologies i3z therefore escerntlial tc help evfect economic

ceveiorment 1 the courtryv. Triz mode! scheme may be an 1nput to
suCh program.
f1. THE TAFCEY BEMEFICIARIES
Trne mcazi =cheme 1s addressed T an ‘i d4ividaal, male or
ferslie, rtetween 21 tc ST years oid, wrether in business or not.

The gotertial beneficiar, to iiris snzrepzreurship development
programmes  will be made sware of his  personal  entrepreneurial
competencies (PECs),  Part of the selection scheme 1s a self-
rating Aguesticnnelre which will snable the psrticipant to
deternine where ke 13 strong &ng where he is  wesk. Ez &
requiremens for- acceptance, he must have the desire to enhance

his PETs and the Aeed to improve his s2Cio-econcmic status.

In agddizicin., the indivicual must be motivsted and interested

tc learn tne rudimenzs of estsolisnhing 3 business as  the
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Depending on the type of tecnnology involved, the target
users vary from big business enterprises tc small cnes, from
large dist-icts or cerrunity-bkassd orgsnizaticns or corporatiens
to cogperatives and indivicduals. Thircugh 1ts regional offices and
in ifancsm with the Derssliopmert Bank of the Frilippines asnd  the
TLRC, special finanoing peckeges =re arranged. Thus, aside from
the evailability of mature technologies whiich can be

comm2rciaiizer depending 20 the scale of operation, credit

assistance can be sought.

The DOUST have classified their technoclogies in cluster based
cr. the target users o technc:i:cgy rece:vers. These clusters

include:

1. Food Products and Frocessing Equipment
2. Materials Technclogy and Egquipment

z. Chemica:1s ena Pharmaredtlcal Froducts
q, Terxtile Processing EBEquipment

Tonstructiorn Materizls

o
.

£, Naturel Fibers Production and Processing
7. x1lns an¢ Lryers
g. Ctrers like cozcnut processing, smitnery, physics

laporatory esquipmzrt, aguarium fish production, zut flowers and

fissue ~clture., iali-ipil seed gum &3 pape~, 1nvzetment castirg.

fre Teohrolioly Livelihcod and Resco-ce Center (TLRC) and the
watimral Institute of Science ard Tecrnoliogy (NIST), now known as
the Industrisi Tecrnrology Development Institute (ITDI; are also
involved in ma-in. usz of tecrmnoiogies 2 promoting livelihood

activities. Through research and develooment, techrnology

]




dizsemiraticor and trarzfer~, tr3ain:inc and crec:t assistance, theyv

nNave agwcisteo in the sstting up 2% eocnomic ecterprises an
differeni areas whnre ithey operate.

Te R cfiars 1ra.nlig cCcourses
participation th-ough hands-cn  training sescione where the
scirentific proccedures taught are out to tecst ay the trainees
themse:ves. The coureces are conducte b experts and
orectitioners wito have commercially .i1able technnologies which can

be made a-ailable tu poterntial entrepreneurs,

Scme of the progcrams are:
Manufacturing and Home Business
basiz cuilting
electrcplating and anoccdizing

rative Casodie Mms4ing
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cemstone irnlay setting

100d processing

mirl-o0il miil

jerwelry, metsl casting and costume Jjewelries
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swinge production. treeding and
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formeiatiocr arid manctacrure ot swire  ard cattle
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Tutfiowsr pgroducticr anc emory
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tii= =+iracticn, scap making. stulrted toys. lapu-iapy fgarupsa)
L]

T turs. bizow pEoo2s, arg ohther Cilvesss 5;1115 ~ad gttracted
thoussros  G7 indivijuals in search o7 busimess idess. & credit
Facllily Ccomplemenis tre irs.’ 107G &nd inorzases the orosabilities
F37 Busiress Ligri-uoo by onem besic Marmy imzZivsiduzis whc  had
=tter dec the  teohaicad: trairings  condutte cs TLRD set Lo
sussTesses  gases on Soe2 tsgnnclsgiss they Cguired In the
semirnar,

(TOI, on the ~o-e- bang . had i its  comtract
rEsear-h end LEChTOL oY trensfer activities, "Matured"

technolonies  developsd arnd transfer-en by fihe gjency hbecane the

T

Bases for business ztar-t-upgs or Sx0ancs.om or Siversification  of

sany  nenefitiary Tires Sr enterprising incividuals. G8s  part ot

iy technolngical resesrches

adarensed ty mediam s lars
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iv. TRE EYPZRIENCE OF TECHNOLOGY-BASED PRGJIECTS IN TAMARINES SUR

The UNIDD and UNLDCP had sunported a program for the promotien

of smali and medium enterprices, a componert of which 18 a pilot

ate entreoreneurship in & vrurai area using

b

arogram aimed (o stimu

+

aoro—basec technologiecs. Implemented by the Technology t.iveiihood
and Rescurce Cernter in cooperation with the Camarirnes Sur
Provincisl Govercment (ZSFEY, the pro‘ect transferred the

technologies o©of sgep making ano essentiel o1l extraction tc a

m
rL

diverse group cf ingivicguales whz  resgond to =& trairning
invitaticn last 1988. Thne tirst iraininmg orogramme was attended
by  Z0 participants whc learnsd the principles and techniques of
scap makirg and essertial o0il e-traction. (See Appendices 1 anc 2

+

251

-~h

for training cCesign. was Tolicwed by a Mini-plant Gperation

ul

T

W

ining {See EGppendix 3 for cetaiis! on the same skille to

[

demonstrats &as we ‘maras-on trairing”  to  the

o
C
[

T
=
L
<
)a
28
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participants. The <training was oonciuded o by & Business
Flanning Seminar (3ee Gppendix 47 to acguzint and prepare  the
participarts to olan thelr own technogv-re=lated business. Each
one was requires to prspare a Jusiness DL an along the

technologies aof their intkrest.

o]

. A1l the asbove “raiming nprogrammes asre zorducted by the UP-

1331 amd TLRI witr *he project staff of the C3P5G tavinrg

M
it
~
1]
[
]
Q
3
Yt

zare of se.ection and recrusrtment as well &3 coordination of the

]

oro3ran. 0y atrempt  was 23130 made araw a personal
entreprerneurial Traracieristics nriofils ot the selected
participarts to have some hasis for correlation 5f treir business
£

serformarce for the Impact Gtudy of UP-I351.




ihe proiect bereficiaries hsd access to other non-training
supports like techrical consultation with thne TLRC experts,

intorrTastion, and saall Tinarc

WS

el asszistance by the provincial

T

governmert., The funds from the Sovernor's Difice wss te suppart
tne test develiaocmert of nursery that will! determine the optimum

grewth conditions of specific varieties of herbe and piants  from

which essential gils can be estracted.

A mon1tcring and impact evalusation of the proeect
beneficiaries showed that a nrnumber rave started their oil

extraction and sasp making businesses after the training.

PROBLEMS ENCCUNTERED BY THE PARTICIPANTS/BENEFICIARIES

Tha heneficiaries encounrtered birth paine of a new business
venture, prinarily due to leck of financliai means to support the
initisl trial runs and experimertaticon. Demand for the preoduct is
verv hign and  rss good i1ocal  end  export marlbet petentials.
However ., thke bereficiaries are umable to mest this demand either
individuasiiv or coliectively . This is attributed to the
irnadecuacy of raw material irpLts, the very low exwtractior

capsacity anc iradequate working capitsl.,

e participante alsy rtelt the need for sustairmed technical
assistance cr consuitancy to augment the basic skills training

that they had acguired.




STRATEG:Z LESSONS FROM THE EXPERIENCES

The toliowing lessons can ke culled fros the experiences of

institutions premoting entreporeneurship:

i. There 15 a need to be selective in  the admisszion of
par:icipants or trairmees to entreprenesurship development
programmes in grder to ersure higher success rate. Frograms
using csvstematic selection procedures have resclted in  greater
success (as measured by number of business starts, productivity,
employment creation., etc.) following ertreoreneurship training.
This finding has been substartiated ir several countries arcund

the warld where enterprice assistance is offered.

2. The provision of & broad range o©of support services

=S1

11}

mn

(trair:zrny,, cred:t, tecnnical tance, inforamation, etc) to
beneficiaries can enhance their chances Yor setting up

enterprises.

rocurement urits to meet cowmmon interests is very effective
3

particularly ir cut+ting down costs and optinizing Imvestimants as

<
0
—
—
L\
u
"
0
he

sing mervets,

4, GSirce it i3 rare “9o7 a =.ngle sgsErcy o~ organization to
have all trne resources nesded to grovide ali the susport services

rejurrad by the clisnts, & 1ot can be gailred from networking  and

R

sta~ing o©f resources, erzpertise and irformation by agencies
1nvoLved ' pursuit of  the same development objectives.

Government and ror-governmert organizstions G0s3/MNGOs) can have &




Farmcnious worbing relalicrzhip in se-vice ts thsir common tsrget

- tre snsll ertreprereur.

V. THE MGDEL SCHEME

INTERVENT IGNS

IDeENTIFICATION 6ND  SELECTIGN OF TARGET RAUDIENCE FOR

first steg ir tne sntrepresneurshin gprosotion process 1Is
the i1dentification of tne irdividual or individuals whs  are
prediscosad towarids er-reprensurship or who possess the necessary

characteristics *9 Sus:11fy as 8 bereficisry. Simce ot all  the
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iis or oromoticn for trainng or of

en*tr-gprenecrshic developmrernt grojrammes jossess the rocessary

[

PECs o mare their business entry as well as survival ang
continulity reiatively easier., 1t 13 trerefore Jseful to be
selsctiv in acmittirg participants tc such programs. This will

obviate unnecessary waste cf gevelopment rescurces.

Izerntification and selection tools and tecnnigques red been
sevelosed which were proves to be eifeutive iIn e&valuati
entrepreneurisl potertial of an individusi. Thne Management
Systems lnternatiornal or M3i, a small washinghton-tased consulting
firm specializing i~ mernagement %fraining arnc small enterprise

geveloomert, Rau develop=zd arnd fested selection 1rnstrumenis based

N

or & set pt cersoral entrepreneurial characteristics (PEls) in
ccllsboration with Uavid Mclleiiand' s “irm i Boston which

specializes in j3obh competerncy analysis and behavioral -esesrch,




The MSI procedure whIiot evo:ved empices 3 three-step process
whiich includes:

. - T - . = — g — — . - - Vo a - -
1. 58 gre-3=2.=2tizon sores 178 S5l Tatliny

z. 2  szZgring  of the =zocglicaticon and pre-selection

3. the sziesection irterview, designed in twc Darts: a
giscussicty of the candidate s buciress igea. rescurces and
overall readiness to enter the preg-ams; and br a2 focused
interview to assess personai Bnlreprenzurial craracterictics  of

each person selected to psasrticipate.

The use of these tools end techrigues reguire traznimg  and
g<pesrience. MNore of thess selection insiruments should be used ss
the sole means of sslisziirg Individuals %2 particisate in
entregrensuyrshin trainirg. Litimately every entrepreneurshilp
program Tust decige whst criite-iz are importart for selecition for

that

W

czcific  progesm., Thsse cight irciude such  variasbles  as
gega-enric lazation, Lyze and size cf entercriss. ethnicity, ser,

1 -

civil sEervic2 erpicyrent, 2remploved university graduates, etc.
FERSOiRt. SMHTREFIEMELFIAL CHARACTERISTICE TREINING

The indiv.cduals who ag bzern seicci-2c ard aczepted irto the
progran willi “Svl OnoEergs SEISLuns o5 identifizcationr argd
rezogrition of PeCs. Thp igea ie for tneT to reccgrize their  oOwn
PECs. assezs and recogrn.zz ithe PECs where they are strong and
where they are weak., Thoe seiacthted indivicduals twust rescive to
mailntaj~ the strong 203 and strengthan thelr wear ones, These

52551005 stoold rescit i tre  :ndividuals Faving better




percepticn of thei~ own seives in relatinn to their business

initiatives.

ISENTIFICATION AND SELSCTION OF TECHMTLOGIES FOR PROMCT ICN
The institution sEngeged  1n gromctling entrepreneurship
develcprment aust soprsciaste the imporiznce of naving a iist cf

w
11
Y

agp-apriste ~echroclogies for- the prosantion 3f goods or  services
which weet marke:t rsquirereris. It must itave tre necessary  tools

and t=crmiques to effzctiszly promote ard  Cisseminzte  these

’

Sgies among potencizi entrepreneLrs, The idea i3 ot ornly

Pt

techno

+

to 17 fogrm tne targets of tne availsSiiity cf trese ‘tecnnclogical

zptiors bDut alsc itc entice them +t5  afdogpt these in theilr

*
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Wrere It is nZt poss-ble for-  a siagie 1rnstitution to

slieirnstive s to @malcmtain rmetworbing re:at:onship wita  the
aoprapriats irstituosizns ta e‘fect the sSsiivery of these

Suppocrt inftarmatic- or trhe technclogies live market studies,

investme~t orofilez, t=zchnics! studies o~ Ow—-tos will have to ce

avaxrlable fror tne rmetwory oSr extsmsiocon 3f ice.




TECHMOLLGY HZ=EQRCH SND

DIGSEMINAT ]

1}
(8
z

I
o
1]

relevant inst_xutions must ce

irfsrmation

T P he e —_ = - i
: b ressarCh

ang  develsoment
marveting research activities
product R and D. éAlterrmatively, the
apgrooriete technology may arise with tne
resesarcn T3y

~dentify

agricuitural techrno.cgy snd lecad to the develco

terhnciogy of whe faremzr, buit 15 5 rew product for  the

technolol®y ©o produce hne new Tarm tool.
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technglogicai 7 and D

actual or

the rural industries

industrial

made to maximize

\3T3gement anc

ancd D) may
anc in fact be a
need for a more
forecast
themselves. For

the reed for an

omert of a new tarm

This farrm tool s part 5f “he zgricuttural productior

rural

productic

are firs* to carry

put recearch of svsilable o2sta befor2 proceeding ss necessary o

adapt or <zarry cut R angd D of new gproducts;

easu-e sucteszful Spplicstion witn the users of the

e

an¢ secorndly  to

techrnology.




Exterdirg the techaclocies or trarsferring them f-om the
suppliiers or gererators to the receivs-s  g- agogtors reguire
techrical skillis training, ‘:eld demchetration and hands—an-—
training. The targel user-s of these techmsiogies must be
acguire the basic svilis for the procduct:on af the basic pgroducts
Gr services. The training orn basic s%ills should bs complemented
by treaining or ccst reductior and productivity improvement as

weil as product guality maragement.

[,




Tecnnicatl S3s<ictans o~ consuitancy sa2rvicee must be
extended to trhe tz-gets ac they wil: require reinforcements

gurirg the steart-2o ohii. orofitabie ope~st:on is attasinec. They

may encounter rprgoblems im™ grcduct ©r ©Crocess development,
materials testing =nd  evaluation, 3ziclegical and chemical
analysis, pilaot testirg. cuaiity coatrol. Thus. gedicated and

gueelified extension workers must be available to  -~ender the

appropriate assistance.

tffective <zZaonsultancy services ereguire & mechanism for
monitoring anc determining gproblems, whetner technical or

ecghgmic, that “ne ci.ents face from time to time.

I- case The irstiteticn cromoting enfrenreneurship coes not

ns¥s & mechanism oS- Iomoonsrt for  ewitension or  corsuj tancy

serviie, ther 1t s imperagtive tkst it links or scts  as

intermediary Eetwesn the scurce z2nd recelver of  these  irnputs.
Wher= +he insti+rtisn does nct have the techrological competency,

giforts o retworx it R % 3 or science ara techinclogy

instituticns ars rmecessary.

The necd for low-cnst snd relisble sour-es of credit Lo
finarze firead ssszts (lang, Suilding, machirery ang  eguicment),
workicry capitat  and evperimental:n costs must te  adoressed,
particalariy during the pre-investmert snd investment stages.

fzsistance in 1dentifying ard tappimg alterrmative sou--es of

,«
U




firance and (complvirg with  Lhe  Jdocumentatior  requirements,

Markating sssistarce Tust Gaiso be ertended in such forms as
1dentitving and 1iniiag witso ouvwors, asacketing pisen  forouiation,
etc.
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Fromstion Institate (TR&=D, of tre DTS5T.

Credit gssistance in the form of endorsement ot the SBP  anag
TLRC financing programs is Tmade possible when the entreprencur
adopte a technolsgy which DOS5T  is  pushing. When he has

insufficiernt coliateral, the Industr-ial Guarantee ang Locan Fund

——t

ol

1 13LF) is avsilabls throuqgh sccregited fimanclsl! intermediaries.,

fMerretimg suppcrt 1s oraviced through the tie-uips between

m

SOST and tne Lepartmest of Trade and Tndustry (D71} urger- 1its

Trede Erhipitions and Missiors  {L1TEM),
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JEGARMEIAYICNAL BRTUR SR OINSTITUTIOM ZUILDING
Tne  indivigdoasl  LEcefticiarizs a3t be encoursged to form

rhemsa2ives  Into 3~ orge-icstion whicny will a2t 3 2 conduit for

w
—
—
W]
Wl
n
[,
n
o
Q:
in
[

arsd devzlopment vaIputs, ‘he organtitzsetion will
serve 4% 3 rechanism for collective marreting of products or
procurement of inputs and prodsclticn to effect ecoromisgss of

stale irn operstion 3o well 3s solutior of common problems,

17




An  grgar:zaticn or institution plarcing o implement &

tecnnolcay—taced enregrensurshi:o deveiopreat pregram must
provics Tor the “olicwing <skills  or manpower in its

organizational structure:

1. Project Dirsctor who w:ill provice overail directios  to

Z. Frciezt Manager who will super-vise snd manage the

siiccessfu: .mplementatior of the orojec

rt

froropriste “echniclogy Generation and Premotion

Technica:stechnciog:catl
Entrepreneurship and business management

trtemsion sand Suppborit Services

4, Ascsistarts

Tformat

Tecrnclogisthe

cairning ASSISTETNS

crhsmsion warkers

The s12e cf the pro;zcs tesm will vary gesending con & number
cf factors. These irmnluzde the erxpectecs size of the tsrget
berefic.aries (area-wlse &nd 3524107~ wise,, target outreach, the

eristiing resou-”

M

23 and capgabilitiss withis the implementing

i




irstituticn  arg the deg-e

i}
4
il
(1
¥}
T
]
-
\1]
rt
Q
(]
A
4
&
[n]
I
Q
5
t
[~
rt
r
I\
2

from ccliaborating organizaticns.

2udgetary provisiors must De wace for  the  cersonnetd
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Agmiristrative Support
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To insure m=»35oriity 3rd e
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FROFOSET ORGAMIIATICONAL STRUCDTURE
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: COORD INGTOR .
: APPROPRIATE TECHNQOLIGY @ @ TRSINING SND @ @ SUPSORT SERVICES:
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Appencix 1

TECHNICAL TRAINING CTUR
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COURSE TOTU INE

1Y)

DAY 1 TORICES
i. a’ Leve.:lirg of expectaticrs
L Crientationsintroductior toc the trairing

2. Basic chemistry in sgap—makirg
>, NETH requirements Tor gueliiv testing

Department of Trade

a

rd Incdustry
Bureau of FPreoguct Standards

Guide:irnes *for Regist.-ation and Licensing

DAY 14 i Essic Chemistry in Socap Making
2. Mekirg of specia: socap (laundry and bath
soap!
z. Fiim: "Chenistry of Soap makirg®

DAY 11 1. Purcnas:nna and Marwketing

DAY 1V 1. integration Session Course Fvaluatior

P

*Three- hour SCSLSLlr® Gaily

7l




Learrirng Obgjective:

TRAINING CCURSE O ESSENTIAL OIL

Rppergix 2

EXTRACTION

participants with knowledge on the:

—Sompounding

fiavors
peyY 1
F:00 - rZsog
DRY 11
3 HOWRS

es

5 ha:f-day course aims Yo gprovide the

e~tiai oil

a! gii-yi=slding glants aof the FPailippines
orcduction cf essential! oil and

cerfunes and other fragrance products and

1. The wealin of commercial essential
=:ils contrazied with a ron-eristing
essential -ii and serfume industry

2. Commerc-iaily—-promising pssertial
il plants In Camarines 5Sur

Z. Comnercial use of essential cils

1. Demcrstraticn of water distillation

cf essential cils. e.g., 1lang-

ilamg ©:l and nierba buena cil

Z. B.siness .deas Sa  e©3sential o1l
nlants and other types of plants
tvom Bicol




T. Basi=zs of oerfumery
4. Water distillatiorn, process and
equipmen T
Day TI1 i. Cistillatiorn gemonztration cf
"Kayumsnis’ and “Suoh Kabavo”
z. Famiiiarizaticn of iocal essential
oil planmts
Z. Discussion of siteam distiilation,
soivent ertrzctige and chysical
mechads
DEY IV i. Perfume compournding gemonsitration
2. Juestions and answers on  essential

cil oroducticon




e 4

fppendix 3

MINI-PLANT OQFERAYION COURSE

Learning Chiective:

This sSix-3ay cour-sz aimed *o praovide the participsnits with

DaY I 2 HRS Faview of the Chemistrv on 5080 Maring
I hr EN Group Selection: Team Builaing
G Lye prepareticn

all participating tesms will orepare

their 3w material requirements

carticipants will each be assigned
preparatiory ascitivities
DAY 11 Scaz Makirg Esercise
2 hrs laundry sGafp preperation

evalusation of activities

ciearning




DA A

DAY

DAY

D&Y

11}
3 hr=
3 hrs
iv ESSENTIAL

Morning
Afternoon
v
Moraing to Afternoon

V1

bat

OIL

[

o

-

Szap Making Exercise

» sgapg prepa~ation

plant management
safety factor
raw material

se:ection

FE & D eveluation

EXTRACTION COURSE

Lecture

Distiilation and Cemonctration

Pz2r~fume Formulstion




BUSINESE SELANMNING COURSE SUCHEDULE
Learning Orjectives:
Trhis three-day seminar 3ims tC provige the participarnts:
-the Gasic knowledge on the fundamentals of business
planming
—-the basic =skilis mecessaryv to prepare a business plan
—a betie- oriertation towsrds oclanning
Doy ] 4 hrs Mini-Business Plsan Moduie
2 hrs Gruouo Evercise: Orgarizing the Business
DhyY I1 Z ar= Pre—feasikhil ity 3tudy Preparation Module
1 hr rPresentatiorn of the 1st day activities
2.9 thre Pre—feasibility Studvy Preparation Module
‘Dontinuation? .
1.& prs Jdp=n Forum and Panel Discussion on Financial
fzpecis, Support Services arnd Institutionsl
Lin<ages
GaY 111 G4 ~rs Pre—-iessibility 5rtugv  Freparaticn tiodule
Cortlscaticn) TethricaisFicancial Aspects
2 rr= Tech~lcal/Frrnancial Azps-te
z nhrs Prese~tsticn of Broup Activities, ind:vidual
Plans
C.S nn Closing Ceremonies

Lo




COMMUNITY-BASED
ENTREPRENEURSHIP DEVELOPMENT PROGRAMME




MCDEL SCHEME FOR COMMUNITY-EBASED

ENTREPRENEURSH'P DEVELOFMENT PROGRAMMME

I. RATIONALE

“One of the main sorcerns of the Government of the Republic
of the Philippines is the promction of cottage. smail and medaium
enterprises (CSMEs). As mentioned in the Medium Term Philippine
Development Plan {1987-1932). apprsoved in November. 1986, CSMEs
are seen as potent vehicles for increasing off-farm employment
and regional dispersal of industrial! development in the
countryside.” (From Prcposal entitled "Pilot Project For The
Development of a Community-Based Enterprises 1n Sabangan”
prepared by the National Commission cn Wemen and the Igorota

Foundation, Inc.).

The key to the attainment of these objectives are the
ENTREPRENEURS -~ the peorple who innovate and initiate economic
enterprises. Recognizing this, the UNDP funded PROJECT
PHI/86/018 to assis: the Governmert of the Republic of the
Philippines. This project aimz for the devalcpment of
entrepreneurs for cottage. small and medium enterprises. One of
the expected output of the prciect is the formulation of a Model

Scheme for Conmunityv-Based Entrepreneurshir Deselopment Program.

b4

Written by Aguiles 5. <Crispino of the UP institute for Small-
Scale Industries for the “"Mode! Ccheme” component of the
"Development of Entrepreneurs for Cottage, Small ond Medium
Industries" (DECSMI) project sponsored by the United Nations
Development Programme (UNDP) and the UUnited Nations Industrial
Development Organization (UNIDO) and implemented in 1988-1989.




The establishment of community-based enterprises in the area

wouid resuit in the fcilowing:

centribution to the fui: i1liment of the target
beneficiaries basic needs:

mobilization and garticipation of the target be-
neficiaries £o the d:cvelopment of the area:
estabiishment of appropriate enterprises as viewed
from the target beneficiaries® overall context of
his socio-cuitural. ecoromic and natural environ-
ment:

employment of idle farm populaticn as wage earners;

creation of opportunities for the entry of appropriate

technology.




II.

THE TARGET BENEFICIARIES

This Model 3-heme aims tc Cevelop, on a group Dbasis,
the ertrepreneurial capabilities and Dbehavicur of a
homogeneous portion of the pecple in a community. However,
it i1s very rare that th= perulation. or a rortion thereof,

cf a community is homogeneous in ethnic, Sc¢cia relicious,
and economic s=nse. Thus. the tarcet beneficiaries to Dbe
selected for this model scheme wonlld be that part of the

populatinon who have. not oniv the same interestis but. as

much as possible. Jeintiy pursued interests.

Initially. individuals with common economic
interests or needs would be identified from the
population. Several aroups may be identified such as the

following:

a. Owners of bakeries/bakeshcps who experience
difficulty in sourcing supply of flour;

b. Pouitry and livestcck raisers whc are saddled
with high cost of animal feeds;

c. Farmers who lack market outlets for their
produce; wae need temporary storage;

who need transportation facilities:

d. Women engagyed in traditional crafts such as
weaving. knitting, etc. who find difficulty
in sourcing raw materials and marketing their

finished products:




e.

ke
.

n.

Retived emplioy<es (government or privatej who
ara searvcuing .or invashuneni opportunities:
Ovners ctf industrial estabiishments who depend

on cervice facilirties iccated in distant urban

New graiuates iocoking tor employment

Aapportunities: .
PYS

.

Lard-wners whase 1andhcldings were subjected

to Adistribution to the rtanants under the

r

Land PRefeorm Program:

Unemplioved sectors of the iabor force and out-

of - schocl yvouth;

Traders, catering to the local market, such as

market vendors. dried fish traders, vegetable

vendors, etc.

Fishermen. on subsistence level, requiring the
provision of low priced sueply of ice:

Smail farm orerators (those with three

hectares o¢r less) in need of post-harvest

service faciiitles;

Cooperatives, associations and foundations

which are community-based:

Others engaged in economic activities with

common needs, problems and capabilities,




Those

tntrepren

Enterrris
selccted.
already

against t

In ¢

priority

listed above are pctential beneficiaries of the
curship oeveliopment Frogram for Community-Based
es. From the 1ist. the target group shall be
Eriority shall 2e given to those groups who are
in busiress. whather p¥ choice or by <chence,

hose wno are not yvet engaged in business.

‘he selection c¢f the target ©reneficiaries. the

listirg sheown below, shall be followed:

TARGET BENEFICIARRIES PRIORITY Li3ST

1. Those who are alrsady 1n business

A. Manufacrturing/Producing Ernterprises

First priority is given tc this group due

to ite empioyment generating ability.

1. Tndustrics uszinag labor—-intensive technology

This particular group may be using
traditicnali oY Appropriate technology. This
sector create jobs and employ at least one person

fay every Pezs 55,000 inveztment.

2. industries using local and regional resource
in the form of raw materials/intermediate

products.




in addition to employment generation,

ti11s gioup wreates umarkets for local suppliers
{faimers, processeors. etc.) and provides
revenues for merchants/traders and
transportation firms. Using materials
indicerecous o the region or the community
would bocst economic activities in the area.
Processors of leather. clay. wood and other
ferest products, fruits, etc. belong to this

arcur ¢f beneficiaries.

Industries producing products for local

and ragional markets Generates employment
and at the same time contributes to the
communitv's self-sufficiency. Potentials are

great for oroducticen of substitutes for

impaeried products. Food processing, furniture

and Jjoinery, <construction materials like
holiow blocks, tiles, ballusters, etc.,
potteries and ceramics are some of the

group’'s activities,




4. Those engacged in traditional crafts

Tne arc and zkills were handed
down froam generation to generation. Developing
this group would contribute tr the preservation of

*he community’'s culture. There is alseo potential

0

for develosment into an export industrv.

R, Agricultural rrodicers

1. Farmers

™)

. Livestock and Pcultry Baisers

3. Fishermen
C. BService Industries
1. Construction
Aithough seasorai, emplovyment generated is
high, particularly in infrastructure projects.
2. Rura! Repalr Shcorz
Supportse  the community's requirements,
especially the industrial and agricultural

sectorg. It is al

W

o a potential self-emplovyment

activiny for unemploved skilied workers.

)

Transvort Services

4. Trading and Cther 3Services




IT. Those who are nct yet 1n business

—

Proreosed nrozects shall ke given pricrity as

in Item I .

From the Friority List. select the {irst five (9)
groups.

The nexit step 1= to centact the grcoups. The
objective 1g %t~ deterymine which group would be
interested in participating in the .Bntrepreneurial
Development Program for Jommunity-pased Enterprises.

This could be done by inviting each group to a meeting

where the prosram is introduced and explained to the

"

members o the group. in addition, the grcup's
reaction must be recorded to assist in deciding which

grour to select for the program.

In cases where interest in the program froem a high
priorityv crour iz lew. other individuals from other <roups
may pe tapped, 335 long as thnevy belonyg to one particular
activity sectior (1.e. manufacturers agricultural

producers., or serwvice enterprises).

o




LESSONS FRCM EXPERIENCE

cr

A rprogram for the developr:nt and promoticn of small and
medium enterprises was sponsored by the UNIDO and UNDP. One of
the components of the pregram 1s a Pilot Programme -
Entrepreneurship Development for Women in & Community-Based
Project in a Rural Area. The preciect. subcontracted to the
National Commission on Women and implemented by the Igorota
Foundation, Inc., aims to enhance the entrepreneurial
competencies o¢f the women weavers c¢f the Sabangan Weaver
Cooperative in Sabangan, Mountain Prcvince.

The Sabangan Weaver Coorerative was started 21 ears ago as
an association by a Belgiar nun in crder to help the women of
Sabangan augment their househoid income from marginal farming by
weaving. A trainer from Lagawe. a neighboring town, was
commissioned by the Belgian nun to train the women in the art of
weaving. Thus, the women worked as weavers with the nun handling
the marketing, designing and administration of the weaving
operations. The sole market outlet was Tahanang Walang Hagdan,
another CICM supported organization. In 1979, when the Belgian
nun retired, the weavers lost a leader, mentor and guide.

The Vicariate of the Mountain Province through the
Montanosa Social Action Cent«r tried to help the weavers to
organize themselves into a self-reliant and self-manalging
organization. Thie was not attained however because the
Vicariate disengaged from the project before it attained true

gelf—- reliance.




In mid—13¢7. the [gorcra Foundatien. Inc. decided to assume
che responsikbilaey vi  assistiasz  Lhw weavers through the
Development cf Entrepreneurs for Cottage. Small and Medium
industries (DECSMIY Proiect urder the sponsorship of the United
Na*icne LDevelowpment Pruaramme. linder the terms of the project.
the IF! aimec o orov.ie ihe wzavers with the manaserial and
! as the entrepreneurial capabilities
needed to efiiciently run the hucsiness on their own.

To attain this, :he IFl reorzzanized the women inte a

WQ
i

cooperative eard laid in place measures that would enabie the

women idertify aew markers. crsate new products and use nev and

petter lechnoiogies. To this end. Fl implemented *the foliowing:
1. Trainirs .n cocserative sducation, leadershsp and
entreprencurship;

2. F:eiding c¢f techrical conzultanis on 3kills upgrading,

aroduct degign and develapment, as well as market

streamiln.ng the reccrds cystem of the

(8]
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conperative . parcicaiariy the brcvkeepling system:
in “te inpleentaztiog of the projsct by iFI. the following

problens ~rare i~ uniter zl:

+
e

e zesigred foreign con-

1. Personality confiicts netvicen

gyitants and Lthe 71 st=ff and the weavers;
2. Difficuliy in elfsecting  benavioural changss in the

wesvers becauze of exigting cultural valueg, Ttribal
differercez and the eajfecna of evperiencin: doting

garental treatment from the early administrators,

[G]




3.

The absence of a full-time staff statiored in Sabangan

to monitor and supervise tre prolrect;

From the experience of the project., the following lessons

can be drawn:

1.

3.

The i1dentification of the varticular liveiihood proiect
was made by the Belgian nun. The keneficiaries were
not consulted. The products that the weavers were
asked tc produce were items which are alien to them and
thus they could not relate to. As a result, they
work following specific instructions without exercising
their creativity. Thus, in implemerting community-—
based activities, particulariy ernterprises, it is impe-
rative that the beneficiaries interests and commitment
be taken into consideration.

The value system of the community, particularly the
target beneficiaries, is vita. in effecting changes.
This would facilitate acceptance cof new ideas,
technolosies and practices, especially from outsiders.
Training. whether formal or ncn—-formal, is a potent tool
in effecting changes in individuals on their knowledge,

attitude and skiils.




The experience with the Sabangan Weavers Cooperative

showed that a sirgie acency cannct provide a complete
range of services needed t¢ organize and sustain a
~ommunity-bas2d rroject. It must interface with other
agencies/units/orcanizaticns endewed with resources and
expertise which the implementing agency cannot provide.
The Sabangan project illustratsd the value of
networking among institutions., such as:

— Natisnal Commission cn Women

— Igerata Foundation, Inc.

- Montanosa Sccial Action Center

- Mountain Procvince Development Center

- Department of Trade and Indusiry

- National Manpower and Youth Council

- Department of Science and Technology

- Fmbassy cf the Royal Kingdom of the
Netheriands

- St. Louis University - EIS3I
— UP - Institute for Smal!-Scale Industries

~ UNDF/UNIDO
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THE MODEL SCHEME

Th

I

ef

o}

trezrenceurial deveiopment program focussing
on the establishment of community-based enterprises, would

entaill the follo

5

ving praocediire

O]

A. Cormmunity Situation=zl Survey
Community. as used in thics Model Scheme. refers to a
manicipality {3 geaographical and political subdivision of a

prcvince) or a citvy.

This 1s an investidgaticn and evaluation of the basic
data of the community. This snows the rescurces available
in the area and how the various sectors ¢f the population

utilize said resource.

The situaticnal survey inciudes the fcllowing:

Examination of the natural conditions

[

Describes and assess the weather conditiors
in the area, the topogravhy. location, legal

beoundaries.

2. Exyaminatiorn of the resources

Enumerates. guantifies ard describes the
different resources in the area such as minerals,
forests, Iisheriles and aquatic re=sources. wild

life, etc. Who and how these resources are ex-—

ploired are also studied.




Deccribes the state and extent of the network
¢f roads. numbz2r of bridges, irrigation. etc. of
the aresa and how it henefits the porulation.

4. Survey or the Fopulaticn

State the nunber ct ropulation,

n

the structure (age. s=x, number per family, ethnic

b

groupings, reiigion. etc.). Number living In the
urban centers and rural areas, and the consumption
pattern of the population.
2. &Socio-Economic Situation

Demand and supply situatiszsn; ircome level of
of ths popuization: landholdinis: rate of unemploy-

ment: *rade and commercial! activities: the flow of

commodities to and from the community.

6. Development Plans

w

tates the plans of the local government
unit, the regional center and the irational govern-—

ment which would accrue to the community.

7. State of Entrepreneurship Development in the

Community

An inventcry of eagencies/organizations

vwho are engaged in developing entrepreneurship in the

area and the respective activitieg undertakern. would

be mace. Target bereficiaries are 1dentified. An

assessmen!t. of ths results would be very useful. The
10




agencies/organizations must be ciassified wherher
rrivate {voluntary., non—governmental c¢rganizations,

., Yregianal,

Most of the communities in the Fhilippines at
present have «sfablished a bDsvelcpment Cffice. This
section or the lozal govermment publish socio—economic

profiles zf the community Eeriadicaily. Socme,

s Ry

however, mighi nsed pdating and validation c¢f <=ome

data In the publiication. Jften. ti e publication lacks

or

the Zata on entrepr=neurshtip study. Thus. this seciion

have to be done by the project team.

=~
0

Appendix ! shows the outlire of 3 s¢cio -  economic

survey of a community.




B. Target Beneficiaries Analysis

the potential
beneficiaries

Berneficiaries.)

The examinaticn

beneficiaries are intendad

1. Needs

From

will be able tc determine his

than this,
rsascns for his

reascns could either

jo !

or 1t

eficisncies

his reerc. zaocietsy

the status of inis

entrepreneuriet

Probiems and

w)

Thris it=m

the targe:

personat

diminishing working o

delayed deliveries,

beneficiarie

the participan

.

tehaviour and marnagement skills.

Blocks

high

feilure to fulfiili

ke due to nis cwn

anc/or

resources wouid infcrm

2}

reftevs

tn

iife. Situaticons

apital.

ths

-5 o~
s n

-1,

amily.

ficiarses

Impediments

more To the

' Lusiness rather
suck a3 marketing
hiah

percentage of

revelat:on

ths=

conduct

than to

production

relects,

it—-ecconemis profite of the area.
3 are 1deptified ard the target
cted. {See pagse z Target
a evaiuvaticn  of the taraet
to determine their:
t = perceptison, the team
rrequirements. More

the team must e able to determine the
needs.The
personal

cou:rd pe from the environment,

of

team of

of

Lis
problems.
costs,

and




sirilar rprcbiems point to deficierciez 1 management
skiils. High lapor turnover. to pocr  leadership and
mavbe FocYy commuinlcat ichn.

The anRALYyILS £y re conoduched o ths target

henefiriariesz i= nor interded ro» he used in the selaztion

process. Trozhoul !l b nuted that selection 3l the  tazrget
bencficiaries ar=s expiainel 1in Section I --— The Target
Beneficiaries. Tha  result of  the analysis  would be
vtiliired 1% determiniayg rhe necassary measures,
intervantions and »orojecis apprapriats for  the target
bezneiiciaries

If. for nstance, the target beneliciaries were

unanimovs +n  identifyiag the probliems to be originating
from +themsslvesx. then the fraining program cozld Le
redesigned ©o <ontain more in attaininy better personal
rompetencies rather than on the management and planning

As3pecos.

The participani’s personal data sheet at application

rview tachnicgue will be

[y}

fovin (26 hzxpendix; aad focused  int

w

utiilzed for th:s aAnaivsis.

»!

The Entraprereurshiv Develooment Froaram

The Frtrepreneurshins  Development Program for

v

Jommunel by ased Pnterpirise shall be  implemented  for

r

the renefit of ©4e target hepneficrariaes identified in
aection i1, Thisz rcrogram  conzsiste of  four phases,

ezt imated o be corpleted witihin twenty-four 1 24) months,




E - Training on Entrepreneurshio

)

o
vt
I

Pronoticn of the Training Fraoram

Training ProIrarme
The training programme shall consist ¢f three
modulies. as falliows

Motivation Training

W
v
3
i d
~
i
et
r
[34]
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Stimulating the partisiperts’ thinking
and actirg towarads the entrepreneurial way.
This modutle includes the Lraining on ccoperatives
principles and pracric=s.
b. Management Skiils Training
Covers the business functions, marketing.

producticon, finince ana personnel.  Participants

K&

will pe giwven the cpportunity to appiy Knowledge

gained in a simulation ¢f a business situation.

wn

c. Business Flan Preparation Training

; wiil be equipred with the

u

Participant:
knowiledge -n how to prepare business plans. They
will be experiencing how to prepare one, a
community -based enterprise. iderntified by them.
This wili be done during the workshop and woculd be
a valuable input e +the Second Phase of the

Entrepreneurship Development Programme.

14




SECOND PHASE - Planning the Community-Based Enterprise

1. Identificaticn of the Zommunity-fbased Enterpris
As mentioned sarlier, the output :In

workshop in the trainins module would be a

starting pcint for discussions bv “he ta

beneficiaries.

8

. Preparing the Business Flan for the identified

Cemmunity—-Based Znterprise

The beneficiaries shall assign a grcup to

asz2igned the task «of preparing the business p

prs

The projec team sniall assist and coordinate

o~her agencies. whether government or private.

possible assistance, especially technical aspects.

Q)

Croanizing the Community-Based Enterprise

w

This has tc be done to acquire 1

perscnality for the purpose of transacting business

4. Reaguest for Financiail Assistance

Fackaging the proiect for loan. grants

investments from other =ectors of the populatian.

1\

gigt. Dby

or

project eam may A cur~ina instituti

in

17}

agsnciles and private individuals for the purpose.
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THIRD PHASE - Implementation ¢f the Project
The prolect ¢eam shall assist the proponents 1n

greeczaring the mplem=ntation zlan and monitor/documeant the

~

acrivities.

FOURTH PHASE - Mcnitoring and Evaluzation

The prolect team =hall continue monitorinzg the project

and provide

]

ssistance when necessary. Arproximately sax
months after the start, the zrojascrt team shall evaluate the

project’s performance.

16




Iv.

THE FROJECT MANAGEMENT TEAM
A. The Implementing Urilanization
The rfoilowing organizations are potential

preoronents of thig prodran:
1. The Locai Covernment Uit

Idealiy. *he lecal! aovarnmant unit  (1.e. the
municipal or city govarnument; mast take the initiative
in implementing this program cr croject for the purpose
of develcping their parvticular area. The local
goverrment urnnit (LGU: has the organization. the
resources and the network to provide sustained efforts
towards this project. Furthermore, it is one of the
objectives of LG3Y's to promote and develop enterprises
and entrepreneurs. Familiarity with the area and the
psople are also plus factors that favor the LGU's
implementaticn of this type of prolject.

A deterent to the LGU's effectivity as the
implementor ~f CEDP is its multi-sectoral objectives -

irfrastructure, peace and order, agriculture,

i)

envircnmental and ecological situation, et In
andition. tne gresence of partisan poiitics would have
a grecet negative eff-cr on the preject.

The .31 can aseign an ad hoc proeject team
cemmissioned trom the different department of the LGU,
~n a full time basis. Expertisz may be availed of from
the differeent nivic, religions and other government

agencies and units-regional and national - on a part—

time basig.

17




Jther Goverrmsnt Agencies

N

{Nat.onal. Regicnail and Frovinciall

the

]
s

{ther agencies of the government. besid

may assume the rale of implementor of this
These agencies r3S3ess The advantages

[e1}

=

M
-r

sSuch as:
— financing assistance
— training on sgkills. *echnical and
entrepreaeurial

— linages with cther agencies

Some of these agencies are :

a. Department of Labor and Employment
b. Department of Trade and Industry
¢. Department of Local Gevernment

d. Department of Agricaulture

e. Department of Agrarian Reform

These agencies of the national goverrment

revional and grovincial offices.

18
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project .

and

disadvantages o1 the Li3J.  3ome of its added advantages

the requirenents in entrepreneurshlip development,

have




3. Private Voluntary Organizat:ons

and/or National Croanizations

These orecanizations have the advantage of beilng
free from vrartisan cclitics inherent in most government
agencies and their instrumentalities. Alsc. they can
concentrate an a particular obisctive such as this tyee
aof a project. However. thev do not possess the power,
resources and network facilities of government units.

And althouch politically speaking. non—-partisan. they

may be drawn into political conflicts unwittingly.

Lo )

A disrant edge ¢f this group 11 this tyre of an
endeavor. is their abilitv to =zcurce and generate
financial support for the projects. Funding agencies,
especially 1international ones. look favorably towards

this group acs the hest autlet for their development

W

efforts. Non-govermment and/or private voluntary
organizaticnas have proven sucressful in many community

development vorojects

B. The Project Management Team
The task of implementing the CEDP must be assigned

te a prole ~t®team composad of a Projeci Maiager and two

stant.
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1.

Duties and kesponsibilities of the Frolect Team

a. PROJECT MANAGER (FPM)
The PM shall cversee the accomplishment of the

set objectives. Specifically . tne PM shall:

9]

v

e plans and budaat;

]

~ grepa

— 4ot xs the liason between the implementing
srganization and the other organizations
affecting the project;

- direct, supervise and coordinate the
actrivities;

- monitor the progress:

- prepare the necessary reports; and

successfully implementing

t
v

- perform othe
the project.
b. PROJECT ASSISTANTS (PA}

The two PAs shail assist the PM 1in the
performance of activities to attain the set
objectives. Specifically, they shall:

- provide the PM with their expertise in the
preparation of plans and budgets;
- oversee the conduct of specific activities,

such as:

Uy

Area Survey
Training Programs
Organization of the TB

Management Information System

20



— act as resour<e persong fcr technical
consultations reguired by the TB: ard

— pertfeorm other duties that the PM may

2. Cuwalifications of the Froject Team Membkers

The imriementing organizatson,. whether government
or nen-government organizaticn. shall be responsible in
selecting the c¢ommunity where the Community-Based
Entergrise Development Program (CEDP) shall be applied.
After deciding on the area, tha implementing
organization shall organize the project management team
as described in Item I of tiis section.

The individuals to be assigned &s members of the
project mangement team must possess the following
quaiifications:

a. The Proiect Manager

~ pcssezs ccllege degree on sccial work and/or

community development:

- had undergone training on entrepreneurship

development and as a trainor:

in sntrepreneurship

-
\.'L‘
)
3
@
(99

~ be evper

development and/or community development.




h. DProaject Assistant 1

147

- DOSSess college degree on Busines

Administration/Management | Econcmics or

- possess college degree on Engineering or
other technica! discipilne;
- had undergone triaining on entrerreneurship
development as a trainor;
- have knowledge of project study prepération.
It would be very helpful if the members of the
project team are connversant in the dialect cf the
selected community. Also the project assistants would
be more effective if they have had experience 1in

community develcpment prcjects.
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Project Reporis
“Development OT 2 Community—-Based Ernterprise In 3Sabangan”
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Project Reports
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IIT. HJMAN RESCURCES

a. Fepuiaticon

bH. Age/Sex Structure

¢. Education and Literacy
a. Urkanizaticon

e. Languages and Dlalects
f. Religicns
G, Ethnic Groups

h. Lahor/Manpower Development

i. TFamily Income
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AFFENDIX 2

SNTHEEPRENZURSHIP DEVELOFMENT CJOURSE

MODULE 1 - ENTREPRENEIJRSHIF MOTIVATION TRAINIRG

DAY 1

AM. - Qpening Ceremonies
Zourse Intreductiocn
Levelling of Exgectations

P.M. - Lzct'ire on Personal Entrepreneurial Characteristics

—-Rating Juestionnaire (SkJi on FEC

Thematic Apercepition Test (TAT)

Thesge szegsiorns shall i1ntrocduce the different
personal comperencizs of successful entrepreneurs.
Farticiparts will aisc be asiked to aszess and rate
their own compelencies. In addition. they are also
assessed on rhe dresence or absence ¢f achievement
oriented id=as in their thoughts. The group's
pricrity artivitiez are gauged ani their view towards
entreprereurici acnivities assessed. This would pave

tirecring entrepreneurship to be placed at
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a higher griorivy rating <i the participants’' wvalues.
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I {PEC:!
Self




Suggesticns on haw to improve ¢n thece aspects
shali be praovided.

Commwunication

The imprortancs of comuunicaticon. especiaily in
group sndeavors, will be highlighted through shruc-—

tured learning experience

L)

F.M. - Handiing Conflict
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1

The ffects of trust and betraval within groups.

\J

and the ensuing conflicts wil: be experienced by the

participanis. The szession shall dwell on the
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preventicn and i

Entreprensuriail Behaviour I
Farticipants shal. be subiected to a situatilon
where they hawve tc react and display thear

competencies. Processing snall focus on the develop-

Pe

l ment and strengtrenine of the comperencies




DAY 3

AM.

P.M.

DAY 4

A.M.

P.M. -

Entrepreneurial Behaviour !
Farticipants, as 1n Entrepreneurial Behaviour I,

react tc a particuviar situaticn with the cbjective cof

~t identifving strong ana weak entrerreneurial compe-—

tencies. Trhis session focusses on & sinslat:on of a

it

business situation.
Goal Setting/Action Pianning

Participants are now aware of their
entrepreneurial competencies. This session will allow

tnem to identify theilr weaknesses and set scals ¢n how
te improve them. Plan cshali detaii the actaivities
they are going to jpursue, the rescurces required, the
assistance or help needed in attaining the goals that

ther set.

eam Buil!dirgsLead~ershiec Training

Cooperative Pran

O

Practices

W
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Ccoperative FPrincipies and Practices

V]




MODULE 1T

— ENTERFRISE MANAGEMENT MOLULE

techniques

ricdaai=  covers the dJdifferent

ised in planning, orsanizing, staffing. directing

evaiuating these cperations of a business enterpriss=.

DAY

A.M.

PUM.

DAY

AM.

b.M.

MCDULE 111

(&)

Management /Fun-tional Areas
Forms of Business Enterprises

Berscnnel Administration

Market ing Management

Frcduction Marajement

rinancial Management

tr

Iintegratincg Business Management Game

4

ing Business Management Game

bt
I

ntegra

- BUSINESS PLANNING MODULE

toois

shall cover the organization. marketing,

and techniques in preparing business plans. The

module shell acquaint participants with the

Overview of Pusiness Filan

Cpoortunity Identification

and

and

different
sessions
production and financial

Thev will alss» be asked to prepare a business



P.M. - WORKSHOP - identification of Community-Based

DrRY 3

A.M. - Marketiny Fian

WOEKSHOFP — Marketing Plan Preparation
P.M - Praoducticor Flar

WORKSHOP - Producticen Plan Srecaration

DAY 10
A.M. - Graganizaticn P
WORKSHOP — (rganizatizn riarning

P.M., - in~ncial Plan

V)J

WORKSHOP - Financial Pian Preparaticn

DAY 1
.M. TC

P.M. WORKSHOP - Finalizing Business Plans

)

DAY 1

48]

A, Preseptaticn ana Critiquing of Business Plans

P.M. - Cour=e Evaluabtion

[84]
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MODEL SCHEME FOE

RETURNING OVERSEA3 CONTRACT WORKERS

This is a model scheme for the promoticr. of entrepreneurship
deveiopment among returning overseas ccntract workers (OCWs) and
their dependents. This scheme is one among six models developed
under the UNDP-UNIDG assisted project entitled “Development of

Ssmall and Medium Industr:ies

-+
i
g
97

Entrepreneurs for Cot

(DECSMI) _PHI/86/018 implemented kv the iiniversity of the
Philippines Institute for Small-3cale Industries. The five other
schemes on entrepreneursnip development ars for (aj the youth
in the mass media industries. t5) fechnology-based entreprises,
(ci community-based entrerrises, {1 university 1linked

prospective entrepreneurs, and (e) in! apreneurs from large—scale

industries.

Part one gives the raticnale and the inportance of
develcoping a reentry programme for the overseas contract workers.

It gives a profile of the DOCWS and describes the target groups.

The second part discusses the experience with the
institution inveivea in developing the reentry programme of the

contract workers.

The third part is the model gcheme that was pat 'ned after

the experience with the Overszas Workers Welfare Administration

of the Department nof Labor and Employment.




RATIONALE

An oversea contract worksr (OCZF) 13 cne wno goes outb of his

LOSLN,

r

native lard to rulfill & swork contract in a foreign i1ana. The

4

overisa contract worker is similar to

ﬁ
>
a

sectcyral profile of

that of exa

f)

rtyeprareurs 1n  the ccottage and small

W

ting

r
R

Table 1 pressnts the prufile of these targeft group. which
shows the potentiai and their importance in Philippines society.
Fe Arcinas (1984) in her studvy on migrant workers supparts the
assumption by specifically citing findings about the overseas
contract workers' personal attributes of energy and hard work

lahor migration.
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which are significant determi

Beside persnnal characteristics. another factor to their
likeiihoed <f =uccess in entrepreneurial endeavors is their

acguisition of better rerhnical =k1ils. having been exposed to

[)

advanced technclogies with =xpertise found in organizations they

worked abroad.

Another facter which could enhance the chances of success 13
their ability ©o accuminulate SAVIngs which may ke ucilised as
initial capital for the establishment of @emall enterprises.

Given guidance oii how tc plan and manage an enterprise, these

Prepared by Alberto P. Capati and 5cnia Tiong-Aquino of the Uni-
versity of the Philippines inci.iute foy Small-Scale [ndustries
forr the “Model Scheme " component ~f the "Development of Entre-
preneurs tor Cottage, Zmall ard  Medium industries (PHI/26/018)
proiect sponsored by the United Nations Developmemi Programme
and the United Nations (ndustrial Develcpment Organizartion
implementd in 1988- 1989,

[\




TABLE I:
{Source :Institute

MEAN AGE
GENDER
CIVIL STATUS

Gender-Status Reiaticn

EDUCATIONAL LEVEL

Educaticn—Age Relation

REGIONAL ORIGIN

OCCUPATION

LENGTH CF EMPLOYMENT

AGGREGATE NUMBER

AGGREGATE REMITTANCES

34 years
Males

Married

GCWs
Studies, 1%84)

Married — mostly male

Single

grade school-
secondary

beyond
secondary

hevond
seccndary

urban, NCR

craftsmen

professionais/
techniczal

service

others

2 vears

1.245,098

1.662,984
is¢ 3.45 E
Uss 3.05 B

- mostly female

60% — 70%

30% - 40%

25-29 vears clad

o
o

6

(O]}

5%
15%
15%

5%
60%

1976-1982
1983-1986

1476~-1982
158%-1986



migrant workers are taucht the rudiments o¢f oraganizing and

managing a small business.

Pevhaps the most criticai factor which would likely lead
them to business success i3 their streng desire to put up their
own businesses upcon return to the country. Based on a survey
documented in the Jvers=as Workers Welfare Administration
Manual, intent tco enga?e in enirepreneurieal activities ranks
third in the immediate life goals of OCWs. The first being to
seek for local empicyment upon return which is an unlikely
alternative for 2n (OCW who had been used to a comparatively
higher salary rate abroad. The second desire is to re—apply for
another contract with other companies which is getting to be
increasingly difficult due to stiff competrition in the
intrnationsl labour market. In addition private recruitment

agencies demand higher brokerage Ifees.

Studies on entrepreneurchio development have shown that the
sign for a gs0od start is the streong desire te go into business.
Many of the OCWs showed entrepreneurial interest so that the
impreved quality of 1ife will la=zt. These are present in OCWs
which impiy their having ancther s2ntrepreneurship prerequisite”

which could Le enhanced.

THE TARGET BENEFICI{ARIES

This model =cheme 1 ad-rezsed ¢ “he overseas contract
worker who has returned from abroad and does not have immediate

employment prospects in the country or a new contract abroad. It




the members of his fam:iy andi dependents
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whose 1ife style ma, ~awve chirnsad ic 3 result of ths efonomic

target beneficiaries for this m:udel scheme. v iz mportant to
note that the dapdents wili be considsred in the light of the

ulitimate goal of increas:ing the income of the family.

THE FEXPERIENCE : ENTREPRENEURSHIP FOR RETURNINS CVERSERS

The experience of the UFi1331 datses back to the mid erghties
when the fi1rst entrepreneurshiz Zevelorment EFrogramme was

conducted for the Philippine Qoverseas Empioyment administration,
(POEA) 2ies attached to the ©Department of Labor and Employment
(DOLE}. The programme consisted of metivatich tralning and smali
business develsoomens and manazement. The subseguent activities

iy <eituation which tock the form cf

]

were monitaoring i@ th

extension services by the staif and officzrs o the DOLE.

This model scheme ., however . was parterned after the most
recent involvement whizh had a wholisnic approach. an i1mprevement

Trie time the experience was shared
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e rdministration (OWWA), an

attached =agerncy «f tve DOLE. WA sz mardated to  attend te
the needs cf %= sUerZean  YeLLIninG  UOrKers. The proyramme 1is
a re-entry <crraregyv flrouah entrsprenearcship chimulation. As

such  the restiuitmen® of gatential participants were done by the
OWWA. but the selection dore by a ponl of araff/officers from

LOLE.




1. PRCSRAMME OBJECTIVES

The gen=ral obliectives s=2t  for the entrepreneLrship
stimulation prooramms 3re as fallows:
- " Fe facititates the gradiial re—inrecvariocon of DIWs  into

the mainstream of Pniliprine sconemic activities

larger movensnt towards economic produchiivity and self-
relilance
- Te contribute to  the averzall eifecris of the State

rcwards the uplifrtment of socio-economic weli being”

The specific objectives wnizh

o3
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by the programmes as
attested by the wutilization of hard earned money for
sustainablie economic activities. are as foilows:

- To improve and upgrade the managerial and technical

capabilties of OCW planning to or currently engaged

i 1ncome—cenerating activities through the conduct

of formal and rion-formai trainings sessicns
- To provide sustained income through financial and tech-

nical assistance for business urdertaking

m

- Tc enhance community development through socio-—economic

activities

6
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RECRUTITMENT AND SeobB T.ON Ur LENE

N2cruicme=nt 1s done main:y throwgn invitation letters.

referrals. and inzusries information Ly

DCLE ofTices.

f111 out the
Z3ata ). wnhiie the
date disensition.
selection 25 oundsrtaken using reanits of interviews with
appiilcanis Frefarvsnre 15 rivepn n3 app:llants wnid have con-
crete husiness piansd xnd thos~ whio 1nrend to manade directly
thelir owrn wsinssses. Haviir any seiectisr schems is imple-

mented in its entirety ac al. applicants are, i moOsSt ins-—

TRAINING
The felinwing training prodramees were conducted for the
beneficiaries depending -0 their condition of emplovment

ar¢ ahi1lity to attend on 2 full -time basis:

2.2.1v Small Enterpiize Flanring and Managsement Training
consists ol value wrisntatilon  and smal! Pusiness

vlanning and managemens. This wes a 3-day prodgramnm.

2.72.7 For thoss winoe ~on not attend tae Lrazining oy a longer
p2rind spd o0 oa ~ontinucus basie the  Ladderized Entre-
Frerveuriai  Cerear  Delolopment Training wer  des.gned

T Y.

2 )

and  conducted weevs apart . e proc: amme Tonsists of

the Loliowing
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- small Dusiness glarnilas for 5 cavs
N - P -t <Y Raiu=s
- Shic Ly DISIDCSS mAaragement 1Y 2 GavE
2.2.3 induztry  3pecific seminars wers Jondauctel  for  two
davs f-r ~hose hio have IiIniited intsrest n AaCc-

auiriny ot vpgrzdiing their skrils  1n a particular

industyy.

ekilis acing indlgsnous materials ani vesources. This

: -, « =i - R e vt e/
progran was  aim2d 2t uodraling  the gqu2ilty of groducts/
ser sices <f the beneficiaries. Appendices 2 and 3

ines o1 the three-dayv and seven-—

2.3 DPECSECT DEVELCEMENT
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21 and pusiness A7 cuaents andt subseguently

“

preparaticn o L ed
giving tnemn di:eCh ond on Whers ana oW To tide them. in

ave yged for 7Tund sourcing.

many 1nstan es soime o7

Qarmef 10 ar8T  ars ralertel 0 appropriate lending
irncticutisnx for o progect Finanzsing. At the ztart »f the

project . the GWWA  macse  {iynansing arrvangements  with the




3]
)]

Techno!lcgy and Liveiihood Resource Center. Later con, it was
able *o 2s3tabiish a finauncing s=cheme prograin in  cailabe-
ration withh tne Naticnal Livslihced Support Fund (NLSFY .

Wriis the ©program with TLRC has been accessible to Metro

=
W
jos
-
-
[nl
t
-
L(‘

nts ~Aply. OWWA-3LF inciuded those2 frem other

zarts of the country.

PROJECT IMPLIMENTATION, [IONITGRING AND CONTROL

~% £e entreprenesriai projects depended
ont the ability and r~uidance ¢f Project Officer. The prolects
wers “an monitored ant :nterim evaluation took place.

Frclects were [allowed-up and rilestones documented

EXTENSION ZERVITES

An importan*t farcter in the project is the availability

nf preiect s=staff to raznder exXtension =ervices. Business
counseilina i srir-ia!  egveniallv dur ng start-ups ,

uril;zation of monev un han+d arnd  sourcinag of additionai funds.
[f heneiiciaries do rnot have the experiencs in  managing

a business., more acktenticon was givan.

LESSONS LEARNED FORM THE CXrFLRIENCE

K:ch =xperiernce was learned from the experience with the

DOLE progvamme. The ve-2ntry programuse was developed into &
full-blown entrecorensiirship development prodramne for the
overseas con*vact vorker and their dependents, With training as
an entry activity there was wide acceptance of the programme
1in terms o the opportunities the overseas contract workers zaw
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There are three basic factors thait
taunching of the mrolject for the returning vVerssas contract

workers. These are:

1. Ter manacement is cowaittes To the entreprensnriai develoep-
ment of the <contrast workers. This 18 manifested v the
financial allocaticns e=armarked for  thelr cilents re—entry
programue and activilies

2. Cicee moni-oring of the act:ivities of the client—
berneficiaries i order for tnsir  pr2iscts Lo he successful
3. The officers and staff of the prolect were cominitted to the

cause of the economic development and urliftment of tnpe target

The proovess of astivities during the vear iond observation

vewuits which wili nave to be evuarined 1n  the
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indicats

light of the desirasd leng-term cffect. Thus the tcllowing issues
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o -n order to make the programms  more

will have #o be 1ocked an
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responsive to the needz ~f th

1. Lean Fund Managsment

Thiz specilal featuras -0 Lhe progratens As 4N jmpact which
wiil hewve a long laoting &0 et Thus tne man~Jement of thig fund

must inastaitl  a  Teedbacr mechanism which witl aliow a selt-

16

l business undetakinas.




1in tne training prograiunes

fund allccation fTar !san ¢houald be in randzm with the number
of entrveprenenir:al tr=ininz conducted. The mnore Irogrammes
beneficiarizs ars gradiated from entreprereurial  Ltraining the

v

and officers who are directlivy involwved In the prcject. Training

programme manacers for the Gesien and conduct of the frining pro-

m
[o})

gramme are need

2. Sourciny of runds and rinancing Scheme

There are +wo firancing schemes wnich are operational under
*his programmes. The TLRC funding scheme imputes a 17% interest

rate which to some are rather high. The max:rmum .can is F 40.000

&

and repaym=nt nericad 1e five vears. The OWWA-NSLF scheme has a

-

v

lower 1interest rate <f 12% .maximum ioan is oniy 15,630 and
tre 1repavment period is up te tws vears. Tabkble 3 gives the

COmMPAri150ns betWeer, the two financing 3Themes.

Exper .encs has saown that fund management 1s to  be

istance

W
0

developed at the ~uart of the project s¢ that the as
or AUPELrlL Servige 135 hettar approsated.  Some of the benefi-

clarie: cla.m that thi= e znctper priygramme whicn governemnt

Ut
ﬂ 1

ig pusring on one hand  but making 1% diSricuin for the uitimate

-2

heneficiaries the othier hard. The procedure reauires that

i

(W)

those marnaging  he fauds should have a development craientation.



TRTLE 3. Financiag Fraara
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TLES NLSF
L Coverage Mebrro Maniia National

2,1 Irdividual 5 T 990 - 15 T
Sroup 3 - 2T

rer member :

2.2 Singi= prcaect 300 — 300 T
Multi-pro-ectts wo - 15 T
3. Intersr Rate per annum i7 % 12 %
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5. Dept — Egquity Ratio 35 . 18

5.1 verceas Worker 55 : 08
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tnere are instruments to determine the predispositon
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for entreoranpeurisl  arhtivities. much ol the success of any

biusiness im wiith the parson hamsel?! Tne selectisn  =cheme

sheuid  ne  evaluab- i azx acainzt Lhode wnd esentually went  into
hbusiress . The =-cres of the data sheet and the tocused inferview

are annd data owzs for Lhis  evaruation.




Cn the a2ther hand »ron:torinT reoorts  and visits to the

project sites oif tn: bLeaeliliaries wilil be Icad inputs  in the
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anning Mocdule should prepare
the rarticipants to develnr treir own buisiness plans. This will
raquire the »roject staff to critiaus tre business plans and

help them prepare bankakble project rcians.
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12ct Develicpmont and Assistance

Yrject werncziaciar:es =heald Le classitied according te the

m
Il

natuyre of  thrir nusinecs.  There ars peculiarities 1in  some

. it 1s

%

Industries wnich are nont Known  to new bnainess entrant:

incuwsbent o0 the part ol the prolecs stafl Lo knaw  the  1ndustry
oractice and trends 3¢ thar the thereficiat:es are guided.
Howevei . b omestt o be nodat2a oout that M2y s sve nstatutions or
Joverrment agenc.es Wi Fave tae industoizl oompeienries like  the
agens ez un.:r tre DTL, A formar 11nkags with  the appropriate

institu-iorn st e made tn osrder that thas o assistnce can e

arliver-d properiv.




DCLE may have to scurce cut  investment cr 1ndustry

the oraient The ideptifizatica of the zources o»f irnformation

and data nuet bes a continuing activit, of the lezd agvgency in this

entrepr2p2urshins ders2joonens Prosranme.

6. Extensicn Jervice

In order to en3vres sucsess of  the Lhusiness venture
extension ssrvice k=2cames & very impoertant feature. The LCOLE may
have %o considsr coliaboration with academic institutions for
ths moniteoring of projects in some areas. To maintain staff in

various vreagilons o»f the Philiprines oniv for the monitoring and
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very expensive proposition. Thus

alterrnative schemes nust be lcok into.

THE MODEL 35CHEME
The modei scheme for returning overseas contract workers 1s
Zesicned afrer the WYUPISST experience with OWWA. it 1s thus

important that taere 13 : mandated 1nsiitusioan whe wi!l take care

of wmrplem=~nting the pvogrammz.

As  in  the =xperizence, the proagramme Joa1 1€ to  make the
sontiract  woarkKers!' recrtvy 10 a8 rtuntyy a8 profitable  as  they
were 2broad. Their inteavation inte th- malnstream of  eConomic
activities throuarn the establighnent of =»ntrerraneurial  venture
or other produnstive acraivities will make them a valuable sector

to contand with.
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1. ARCTIVIT

1.1 RECRU

enerai ohizchtive 2oFf the meodel Schen® 18 Yo provicds the

tc direst e earnings of  the GiCW's towards

and.’»r  technicail

provids snobtsines income chivcern chs sztablishment  of

b}

entreprernanrial undertakings.
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AL L S =
ITMENT af Zenef i

In collaboretion with the DOLD thvovan 1ts GWWA  and  the

ciannels o

1.2 OGSELES

recruitment ayencies, letters  or

nts zan he deilseminated. Local governemtn ofices like

the goverrvorz and mavers car he  used  as  venues  anu
£ sommunication.
TTON SJEMHAD

Applicants Lo tre procramme wil! accomplish the data sheeet

AY applicati:on Sovm (822 Appendix o). Thne accomplished forms will

be

4]

coved

seem t¢ have sevicus thicushts and

b2 centacted Yor the fooaszed interviesns,
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Wwiltl provide the profile of sErqidate. Thase  who
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Avplicants  who Thave

enNtreEyendusiar raand  ana Lhose Wi antenc Lo manage

nuginess  will be miven rrivrity  in the  training




1.3. TRAININSG

In order t¢ enhance learning, the size of the vparticipants
will be limited =2 a maximum of 25 snly. Thus if there are less
applicants whe have low scores but are sericus in going  into
business, they will be al:cwed to rart.cipate.

The beneficierie

on

* will! have to indicate their a2vaillability

13,

so that they are quil

'

ed on which grogramme to  participate 1n .
Like 1n ths UPIZSZ] experience, the training programmes which will
b2 conducted by the managing group with or without UPISSI
assistance are the foliowing:
1.3.1 Planning and Managing a Smalil Business
This will inciude value orientation with emphasis
on the Filipino entrepreneuriail characteristics which should
be developed or nurtured te ensure long-term viability of the
the Lusiness venture. The planring and managing comporents
will deal with the rudiments of a business organization. This
will be a tnree-dav programme on a full-time basis of eight

hours a day with home works. See Appendix 2

1.3.2 The Ladderized Entrepreneurship Development 1s for
those who can not attend the fraining programmes ror a longer
duration. EFach o2f the foliowing modules will be conducted
weeks apart and may be coonducted in the regions to enable

LGTE from the rravinces to particicate 1n this programme.

See fprendix - Yo deiai:s of the programmes/
- Entreprer,. ., al Mot -vaticor for twa days
- Plenning f<r a Small Business for thres days

- Managaing a Zmall pusinezs for rtwoe davs./

16
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1.3.3 Techriicai shkills programmes will bLe  congucted in
gonperation with ths NMYCT. hs TLRC ani wocationsl/technical
schaclas In the ar=3 Thes: cvoaranmes will ipgrade the ski:is

uginyg indictenous materials anl JeserrTss in

instituarion ust ook oAb the slbiiis regiaired 3¢ that the
~lass gize I3 c¢ptimized.

s
.41

Counselliny =sceciailr  ir the gelzctizn of the business

venture 1is verv important for many of  the2 0CwW  have vague

rodictive urdertaliangs .
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:deas of

(o)

to ewvaluate *heir owurn interest te  ensure sustainability of
their project. Azsistance must be written and ‘n the form

of 3 checklist.




AFPPENCIX 1}

Date

Client httended /laterviewsd Sy o

Remarks e L

Cilent vecomreniai zor : _ -day haaic radderized *yre
stneys f{epecify? @0

Schneduled on :

tFor Trairning Stafs

Comments -

Training Invicaticn w25 ratlss o

Secondé Hotice was sent ¢n : _

kecommendar :cn3

2 2+ 5 F 1 2 F 3+ % 1 1 % & % 1t 2T i it ittt -5 i+ 3 3 5 524
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a. Fanganaian
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al. Pinkamataas aa antas na pinag-aralan : __ _
Paniantasan/Paaralan : Taon

gz. Mga pagsasarav na nakuha hiagail sa pagnenegosyc
at~ mga  kurzong  pArngbckKasyonat  at teknikal na
tinaraos
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impormasyvon sa Peajhensgosyo

a. Para sasiega najbaralall pa lamsend 2um

enegosy o :

b. Para fa mga narapas3lmllia na NIy negs

PANGALAN NG URT LUGCAE TTINAYD TINAGAL N©Z BUWANENT DAHILAN
NEGOZYO NG OPERASYON KITA F) NG FACHINT

IV. Raragdagang mpormasyoen
{Para sa mJTa .naggeisinula pz jang ng negesyc. Sagulin 1amang ang
mga kKatanugane sa LetranT A at K )
a. Anu—-anc ang moa DAgy-lagay na nNarapeg-—impluwensiya Za 1nyong
disisyon na puma’3o¥ =3 napilil ninvony nejosyc? Iiahad ang

hawat detaive.

Lr

xaselukivar anu—2n7ng mija
inyong nNego3vo
iMArkehan an

~
.o
52

a kahor: {(/_/. na rahanay

51, Fangteknikai (Tecnnical

AaEs ng mIia sastusin Y
produksivaen

/_/ walarng zulivanir .
/7 iba (pakisaadr :

sulirar:
bartay sa mga sumusunod na

Finak
Iara
g 1nyong ¥

noandg

kKaxkuiangar
wastc ¢ m
A

™

as
panamaraan
mohacal any

PrCAUKIIYoN

aharap ninvo
ngan?
asaguatan. )

ng mga ukol sa

sistematikong
sa produksiyon
nYoseso ng

bz2. =a
s wastong paglapat g presys / /
Sa [J! ’J(*‘-*kt‘v'./-ac}’b}syo

pfpamiiihen (darketing

di-kKav2na turarat oo /s
kakumpitensiva
walans zueliranin

iba (peakizaad)

Aspect)

d1-mahikavar
rns3 rlmarqn,
serhls
1 kam Vil
ang produkt

"")r) /

voAang mamimili
11K =a produk~
yong bhinebent

3 =3an 1beben~
0/3erbisyo
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b3. Pamamahala (Managemen: Aspect):

-

UKol Sa rvangandalaga sa& mad /7  LECL =a naaangkop ne
rianggagawa (lapor reiations) istraktura ng organisas
uvkol sa pachibiksavat sa m3yz VOIL pavre 3 negosyo
mangJdgagawa peara pajgbutihan /s ukol sa wastong ramama-—
ang #aniians 3awWwa Yaan n3y paegIamii ng oras
walang sulireanin

ibz (pakisaad) - _ o .

04, Pampisansa (Financial Esrcect -

wala < di m3ayss na sistena /_/ [kKaxw.langan ng xaalaman sa
ng paglataia no keluuang _ ramamahala ng puhunan
benta S rakulangan ngy kaalaman sa
walang sulirania ragnahanap n¥ posibleng

pagmumilan ng dagdac nea
ruhunan para sa negosyo.
iba ‘pakisaad)

Anu—anc ang i1naasanan nisvong matutunan sa pagsasanay na 1to?
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I FANT&IANn: . _ ~. Kasarian: _
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Fung G5, s8a ancng iarardar hamarl’
3 3ine La sa inyons mge MAaFulang ang nm3dgrarocn nNé ng kKaranasang
Maxkapachtavyo N9 33ariilng neIosvoe!
)y Tatav ¢ Y Nanavyr { Wals sa kanila
Kunge mayyrosnnd mang iss £a Kanlia eng nakapagratay 2 na ng nNegosyo
ragikaroci La kave ng gagrakatsony btliakiong sa kanlia?
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g pagkakatacng funulona sa pagpapaunlad
ang pinagikariiaan’?

11. 2Sa sumusuned na hanay. megtala ns tatlo sa invoens kalapit na mga
kaibizan at sa xabila nitc. markahan ang puwang ()
uk>l =a Kasz=gutan king mayroorn 31lang negosyo o wala.

PANSALAN NG KATBIGAL NEGO3YO

y MAYIOOGn v ) wala
{1 mavyraon ( 7 wala
- { ) mavrzon () wala

12. Mavracr naan bardg 33r1)1ing Negosy/o aNg ndga mMmadguiang ng mga

matatalik ninvong mge #2ibigan? Vomavroor )Y wala.
i3 [lar sa mg2 Kakiiala rinye ang may 3ariliing negosyo?

14. Sa :nvong magkakapati1d eyl ang:
i Panganay o PFanggiina ( . bBuinso
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17.

18.

21.

Ukol naman sa karanas

{hungy kKirasa. angan.
Hagraracn né T2 e
neszcsyo? (Y o
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a. Anong uri po raman ha 3
L. Ano PO anTy rangyari dite?

Ttulcy 23 hliwalay ne paval)

an ninya =3 ragtratrabalo:

Danahong
Fusisyon 'tlnagal sa
aturskulan

TanArZAan

\avos ba'y mavy Sariiing npegasvo s& o rasalukeyan? o 5 00 7 3 Hindi

K
a. Kaxlan pa ninvo
b. Magkano naman ancg

sinimulan arg resssyong 1to?

inyorg malinis na kKita (net profit) kada

buwan {(kabuiang kitz/buwan - gastusinrg kaugnay sa operasyon

ng negosyc? P

~

Ilans tauhar ang ﬁganzlb han =a invyo 3a 1nyoang pagnenegosyo?

Anong uri ng n=gosve

{ibigay ang jctalya ukol

ang balak ninvyong itavyo kung saka—-sakali?

dito)

Magkann sa irnvong eat
ninyc pa sa bagrapasim
negosyn? P

A, BAVLI1iNg Ferany NAalpaon: o

N. DEVANS MAULUTILT O
k. perang mauatanc o
1. perany maiilivom

Para =sa irv~.

Sapal ria
s kaalaman

( )y ib2 ( izacd::
cumsang--avon ba kave
Higit na mahaiaga sé¢
pagkakataony uminlad
seguridad,

{ ) Sumasang-ayon

2533
ul

in sa mIa
ama ra'qgnng 3angy3p para sa i1ketatagaumpay ng 1seng Negosyo:
era/carat na prhunarn {

DLiNAg-Aracan C ) Mer

v ang halaga nz perang kakailianganin
a/pagpapaiawak ngy inlisip ninyong

tanda ninvonrg ipampuhunan 3a inyong

ihahance ninvo £a ........

Ligay nw Kum)U inak: F

Ligay ng LAaifagan: F_ L
za 1bang pangargsiiangan: P _
sumusur.cd ang i"inuturing inyong

Mua Kaibigan
iration

54 Katigang ito:
1sang hancpivhay ang makapagduioy 1to nig
ang kahuhayan kKay=sa makapag-dakol ito ng

( » Mindi sumAasang-ayon

6




(e
8V

234, Swumnas
. -
A"."‘l;'
e I
¢
i
f A
4 !
. v
t
~ 1= -
P I Loang

naxa
a i

[\ %]
h

CoiyenT kagpatid ng
peraing 1no?

“
o~

3]
~1
T
o1}
ne
o1
-~
3
<
oy
2 3
R
Vo
4]
n oo
4]
]
ot
Al
fa)
-
Pt

g pagnaniis ninvong rakapagpatayo
i A mga rekatara A i
f=

T

[

=

V-

]

Do
s

)

L

AU

o

o

)
Lo e

w

o

v

]

W 3
[
™~

*

o
1]
]
(5]
bl
Wy
©
-~
.ﬂ
-
o}
b
o oo
il
o

b
o
r
[y
SUNTe e
D
n
.<
o

o
b
o

atun Var

£C arg girakamahbea
r

ahal nx YAz,

D

y—
w)
Q9

P
K,A;’ 4

[QW]
X

e TIUE ) TA 2R TNIISIE Nty ohs Nedosy s oY
5

1

-

o

(o)

[
3.

~ 0

o

~

3 , B 3 o) ’ - £
1% (=% A YA { -4 0F [ B S 54
", - M Ty e -~ ' e
Vi O =70 o= Ty =005, {1 -109%,

iy

29, itaca = ibhabe anzr tat lorg debsian sy rakIL ninye naprline

=

madgrbaye ha lang ng saviliod Godgosyoa?

.
'

SO0 KNng mAl 0l Aarn Kave o o eadVavyatacng Amalo 83 1 50nG
Lungkod Ga pagnaned v s aedd Ll TaY - 0aday cnd Rass ninyong
mAat bt aian?

K o e e e
s
F.,.,___ e e+ 2 v — ———————— o — . o o — e —— - ——— 1 s S —te i — = ¢ o - o o ot e S - mr—— —— —————— s =




APPENLIX 2

SMALL ENTER-SISE rLANNING kol MANATEMENY TRAINING

COURSE OUTLINE

Day 1 Vaiue Clarification

Day 2 Smail Ent:irpr:ise Management
#anagenent Procssses for Smail Enterrrise
Functicna Areas <f Manigemenrt
Seven Ma > Roies <f = 3melt Business
Maximizing Pevenules ard Tintrolling Cos

Dav 3 Smaii Entercrise Piarning
tariee =f FProduct Develcoment

Idez Generation and Opportunity ldentification

Cverview oI Froject Study Preparéation
Ma:riweting Study

Froduction Study

Urgaiization Stuldy

Financial Study

Manageyr
t.



UNIVERSITY-INDUSTRY LINKAGES




MODEL SCHEME FOR UNIVERSITY-INDUSTRY LINKAGESK

INTRODUCT ION

The Model Scheme for University-Industry Linkage is one of
the siz schemes developed as a component of the UNDP-UNIDO
assisted “"Development of Entrepreneurs for Cottage, Small and
" Project implemented by the University of the

Medium Industries

Philippines Institute for Small-Scale Industries. The octher five

schemes are addressed toc the fcliowing beneficiaries: ai youth
in the mass media sector; b) returning overseas contract
workers: c) comwunity-based entrepreneurship development; d)

technology—based entrepreneurship development and

e) intrapraneuring.

Section 1 of the scheme presents the rationaie, the target
grocup and relevart erperiences of UP I35 in  the collegiate

education level.

Section 2 presents the model scheme which was mainly drawn
from the exneriences of UP ISl ir implementing & similar model
in the business schcols. The qgoals and objljectives, staff and

budget requirements are alsoc presented in this sectiaon.

*Writtern by Celia R. Pascusl of the UP Institute for Small-Scale
Industries for the "Model Scneme” component of tne "Development
ot Erntreprneurs for Cotrtage, Smsll and Medium Industries (DECSMI)
project sponsored by the United Nations Development Programme
(UNDP) and the Urnited Mations Industria! Developmernt Organization
(UMIDO) and implemented in 1738-1787.




The Scheme for Uriversity-Iindustry Linksge is asimed at
serving as a model far entrepreneurship devesopment programe

universities or acedemic ainctitutions Can LEE  a@s a guide 1in

focusing its thrust with an 1ndustry.

TARGET BENEFICIARIES

The Model Scheme for Univercity-Industry Linkage is focused
at the vounag mindes ©f ctudents whose agec range from 16-21 or
those alreosdv in tihe cellegiate educaticn level such  that they
will think about entrepreneurcship and ultimately prepsare

themselves to go into the 7ieid cf entrepreneurship.

RATIONALE

e Project on tne Develooment of Erntrecreneurs for Cottage,

Small amd Medium Scals Irdustries (DECSMI) was conceived for the

b

fcilowing r=asons: { i3 assist the government in developing

arnd/cr improving the cottsge. small! and medium scale industry
(C5MI ) sector and (23 to 1gentify the lack of direction and
coordination ard the overlaps of activibties among government and

private 1nstitutions. To this enrnd, three propositions are

presented:

MS-University-induvstry.../2




(i? the CGMI sector cas be ceveloped more effectively
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T oup soeci1fic, their needs

assessed so  that appropriate progcrams are designed and support

(2 the ent-epreneursnip development programs (EDPs)
gepercing on  the targst grous must  shssrve  the stage of
enterorise deveiobnent ti.2., re—investment, investment and

pozt-investment stages) because there are peculiar barriers at

each stage: and

sector can be accelerated it

o2

(3) the growth of the {5SM
o og3rams of govsrnmert and non-gove-nment crganizations

~amalemznt sach other rathier tharm compete.

THE UMTUERSTTY 1 TIWART DYOTRIEMIZ OF UP ISSI

Thz nromotiorn and deveslicpment of the small-industry sector

is the raisan d etre of 9P 159

0]
[

. Thirough  i1ts  functions of
research, trxinimg, extension ard information services,
enterprizse and 2 Lrzrreneurship  dJevslopment was carried out
beteer  ard mzre efifective approaches were

LA T 1 M Ll Z

ceveloped.

1’'8-Univaersity-Industiy... /0



In 1982, entreprensurship training was tarken with an eye to
crienting young people towards entrepreneurship. This was dcne
through the Exntreprencurship Development in  the Collegizte
Education ubevel (EDCEL; Prolect wheres entrepreneurship was

introduced in tine formal educational aytem.

i.

for the past five vears. UP [351 has been implensating the
Entrepreneurship Lazvelcpmens for Collegiate Education Level
(EDCEL)Y in «<ooperation with the Fhillippire Association of

Collegiate 3-heols of Business (PACIB) znd the Swall Eaterprises

roap

iy )

3. T#n Tactors

r

DE

Lo

Regearch &snd Development Foundstioon

brought shouat  the EDCEL proi=cy

—~
=
-

the lack of compasries or
firma that couid absort grsduntes rendering then either
anemploved ov  underemployved and (2} the lzck of indigeanous
entreprenczurs or individaals who can Lrze moderate  risks io

getting up businerses of their oun. It wee 5o Till this lack of

T

[N
[y

stinctiv compoctent 2wzl antrepreneucs in the coantry “hat the
EUCEL concept wans  developend. The +tnree shbove mentioned
inetitutinng - ~ronized The procoinctive and positive corhributions

of the entreprenenr in the devalipmesnt o7 3 tovntey s ecoaony and

for thie reascon fained affo.vs in  developing =2 concept where st

o

B early kg6, the entrsorouentiail Spirit Wyt

developed.

''S~University-~industry,../?




The Entreprenceurshie Development for
Levei (EDCEL; was thus deveiop=d o cultivete the seeds oF
entrepren=i.rehic  and erall  business pindedness in oollege
students. EDCEL hopss tn mcke them aware of the passibpilities of
tezidea *he other tralitional

for scohosis of “uainese to offar -cursss  in entrepreneurship

a major course for the studenis.

The stages uwoaotsrtsksn Ly b TS5l in starting the
implementestion of Thiz praoject vere

Firatn: ldent . ficzvisn of  iInstituricng “haet were producing
Ay have the ootentisi 135 prohuce  vesvlte ia the Tields of

entreprenearstiy sud  esmall busicesz  development., i.e., studente
who will uitigsteivy gc  irte s2lf-emplovment =zfter 2 Tour-yesr
college course 1 husiness  sdmiristrstion.  Luestistaalres vere
gsent. out to DAGCSB-uewher echocle all aover ths couniry. The

questionnziee wee divoded juto Luo pactel  the first ovart was Lhe
Lackgrouad informatisn o Lhe ipatitoeticons ootering sunh areas AS

o

locztion. twype 6F° setudentey  sewved, fileld of szpacisilzation Aand
shiective for existenne of s9ic  Jantirat oy thr  Reond part
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MODEL SCHEME FOR AN INTRAPRENEURSHIP DEVELOPMENT PROGRAMME

1. Rationale

1.1 Ever since Schumpeter dramatized the significance of
the role played by entrepreneurs in economic development, efforts
to locate and develop these individuals have become an important
preoccupation in development programs. Today, after the decades
or so of experimentations on various Entrepreneurship Develapment
Programmes, the difficulties in searching and nqrturing of
individuals wheo are able to undertake enterprises successfully

are evident.

1.2 Two important factors are apparently critical for the
success of any effort to assist a motivated individual to go into
entrepreneurship,. One 1is previous erperience in business
(particularly in the line of the business being planned), and the
other 1is access ¢to financial, technological or marketing
resources. These two factors point to important implications

regarding current approaches to entrepreneurship development.

Written by Angelita Bajaro-Resurreccion as a consultant of Small
Enter prises Research and Development Foundation (SERDEF), formerly
up ISSI staff for the "Model Scheme" component of the
"Development of Entrepreneurs for Cottage, Small and Medium
Industries” (DECSMI) project sponsored by the United Nations
Development Programme (UNDP) and the United Nations Industrial
Development Organization (UNIDD) and implemented in 1988-1989.




1.3 If previcus business experiences 1s important to
success, programmes must entail an on-the—jaob training to
entrepreneurship by the would-be entrepreneur. The lessons,
skills, arnd or:ientations to be learned in order to launch a new
business are much too complex to be learned in a c.assroom for a
few days (or even weeks). Thus, the usual approach of training
potencial entrepreneurs in a situation which is less than the
real wo: 1d of business may not help the individual much at all in
learning the essentials of success and survival in basiness.

1.4 The availability or access to the rightt resources as a
factor to success has to do with the tremendous entry and
survival barries to a neophyte in enterprise. 1t is common, for
example, for graduates éf entrepreneurship deveiopment programs
(EDPs) to go intc micro or cottage type of businesses which give
very little value added to the ecoromy. Very few, or none at
all, actually do gc into small scale manufacturing, which are the
establishments which count for more economic contributions in the
long run. In Third Worid countries like the Philippines, not
enough newcomers are going into industry not out of lack of good
ideas, or out of distaste for this vocation, but often because
they do not have the capital, the technological knowhow, or the
mar-keting clout to be competitaive. Entreprenéurial hopefuls need
empowerment to act on their ideas.

1.9 Mary realize the economic advantages in starting small
new enterprises; But the situacion is such that not many are
able to set up their own small business on a sustained basis,

Modernity has an inherent bias for bigness : it requires many




tasks to be accomelished on a big scatle such as, for examgle, car
or appliance manufacturing. In addition, small local
entreorereurs eventually lose cut to foreign investors who not
only come in with more money and entrepreneurial experience, but

also often with more sophisticated technolegy to prcducs more
competitive products.

i.6 an Intrasreneurshis Development Programme is seen as an
alternative for developing local entrepreneurs while taking the
above factors into account. While developing individuals working
in a big industry tc become entrepreneurizl, the program will

- erable the individuals to iearn on—-the-job, thus
gaining valuable experience in launching ard running a business
like it was their own

~ enable the caorpcoration to take agvantage of
opporiunities through 1innovative and competitive products while
it takres care of @ 1its people, ensuring 1its growth and
profitapility

- enable labor and management to work together for &
common good through & wunique and company-specific formula
combining freedom and cooperation

- enable the country to benefit from a policy that is
often adopted as a short term measure to limit unemployment and
promote growth : foreigrn investments. Through intrapreneuring,
trne loca! numan resource pool gains access to proprietary
technology anc valuabple market networks, systems and information,

all of which would have taken erormous resources to obtain.




Figures 1 and 2

schematically aresent thne

intrapreneursnip development.

FIGURE 1
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2.0 Brief Description of Methcdolcgy

Z.! Tris wodel echeme for ar intraprensuirship Development
Program nas been bassd on related litersture con intrapreneursnip
S5oth in the Fhilipoines and abroad, as well as case studies on
Fow intrapreneurchip is cultivated in two large iocal companies.
Z.2 The literature which were reviewed Tor this paper

includec:

Intrapreneuring: why vou don't have tg leave the
corporation te berome an entreprenecr, by Gifford

Pinchot III. BMNMew Ycocrk: Harper % Row.

Intraprereurship: how to be sn enterpitising individual
in & successiul  busirsss, Tty Sonrie Lessem.

Hampshire. England: wilcowosd Houss.

Entreprencurirg~Intrapreneuring: Options for the
90°'s. the Philippire women's ULniversity Forum,
Yol. 7. Mos., 1 oard Z. 19788,

YEntregreneuring-intrasrenzuring: Ggtions for the
20 3.7 the Prhilipoine women s University Forum,
Yol. 3, Mos, 1 and 2, 17£08.

“fy symposium  ©n  cul*tivating intraprereurs,” Manpower
Forum, Yol. 6, No. 1, May 1986.

In Searzh nof Ercelierce, by Thomas J. Peters and Robert

H. wWaterman, Jr. New Yfork: Harper & Row.

"ODeter Lrucker s 17%0s,"” The Zzonomist., Oct. 2, 1789.




2.3 Thes i1wo

case stuglies on

local compan:cs whicrs were interviewed for the

intrapreaneurship were the Bank of the Philippine

Islands anc Republic Ficur Milis.

Sse Amnerxes 1 and £ for the Cases.

2.2 Iptroguction tc the inwrspreneursnip cconcept

T.1 An entrecreneuc is detined Ia

ot

e dictionary as ore who

grganizes ang M3nasss 8

for the salte of

3.2 G

He., while employed as a corporate employee. is

a2 incertive

for His -wn grofit asd th:

3.2 he e

the contert of the organization b it

o
|
i
LY

oy his

assuming the risk
proiit.

= rensu~ acts & corporate entreprengur in that
given th= freedom
ccmpany tc create and mark2t his own 1dea

= of the ocomcany,

w

trepreneur and the irtrasreneur are distinct from

Trhe entrepreneur performs his ezcnomic role for

der-idess thimge cn Ris  Cwrny, ne is

to rimself. The intrapreneur acts for and within

afriiiated with. The

entrepreneur Gwns the DuSiness he 1€ ru ning, the 1ntrapreneur 13

a: employee of tho susine

irfrastructare o

of returrnz. the

z5 Re 13 running. Tne entreprensur
ko inm umZz-otaving Ris Tusiness, trheg intrapreneur
& tatte puts to wse the rescurcss  and the
< tne corooration where ke is smnloyed.  In terms

prtreprensa- enjays the profits ke has gained as




1= intrsprersnr. mezavhile, is only rewarded v

an investor.

the company 41 it wouid  ar epployee  wWho has =rformed

extraardinariiy

J. & Intrapreneuving can be 3 bettsr slternative to

A. ©ig <ompanies hsve ressurces  that  aan rake it

b4
snd therefore sagsr to  try somsthing uew. During the years of

cocnomic arisis in Manila {1884-:985), when the aarket csntracted

snd  moot  oTher  businesess  clogsed  shop.  Trocter  ard  Gamble
embsraed  oua +s  nBiggest carpital iavestment  Pprogroi in the
company & fifty-vear local history Thst mesnt about F230

miliion or ceeviy U3 3 13 miliion. The compsay slsc embharked on
£6.000  consumsr interviews coaning 73 milllon. {(me of the

they found frowm the intarvisws wWas +heat consamers had cash

i

thing
aveiablliny provlens. iniee for scsp products  dipped.
Frodiotion sloued, ard tusre wsg planty of 12le  plant capsity.
Thug, when 50 scginser  Seme up with the tder of coming ~»ut with

45 g@rvams soap  nars. it wss o Lrans forued into & money making

venture fas7, withowb na.h capitsl aeeded,




teller meachires that BPI instziled wae a1 latraprise CONCEIVaa
bty an  iwmpovative  emploves @i wanted To  improve  the retall
customer  2ery oS sir=sdy  provided vy the  bank. in the

T gy eyt 3 s oy .- - 4 - A3 ecerared -
pharmacentical  iIndusary.  rneu COMmEOLLAS ER discrvraersd  as

> Sy = ==+t - T N I AT - - e ~enatant iy
wipravenents o© e rafh. aAnd o lsonver oS al coensantiy
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miliino, troye oo v oway by which oz seslloentrint O the

tadie ey wan Tonknne the mopafastoars ~f such & yrodnen. Aand then
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B.. Orie Can

tusiness

b
]
[
4]
ot
P-h
jod
]

empiovee ar opportanity for 2 cecond career zfrar wovrking for 0
Tvdesd & high perco=entage of those

2nd uvr setting ur tnelir oWn

chennel Lo boosst the siz= ~ chances T success of  Tthe new
Lusiness . £ rew manufacturer ~f & tape recorder will have

tnony’ or

Cu
o]
v
'h
3
o=
-+
<
g
ot
ot
I

“ing Lke marksy whick loors 2% the

Cuztowers wiil  doubi whether the

around Long snough

sometimes hetter 47 snell the prod.st ugive the name of the

I"’ EE=y
A3 )

hig comnpany.

2] Oaa can Wave BoCesSg B0 A COMLanY 8 prowrictarcy
inftormemion and  Tacnmology. Laves corpanies often conduct

not  Kaow fTor

voh might lesd.  3Suszh Jindings
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A, CUolleoline ag @ suggestions for corperate improvement

onoas ruch reople as coflen as rossible.

i1 The Japanese are known to have a prominent suggestion

+he product or method oF worzing.

£y Ir all Philirpiane companies which nave veported cases

ot intooaprensurship. Jorporate nanggers 413 muoh wzlking about

snd eivsing aronnd, waluiy Lliztening or Taiking with Tae peorle

“ia  was  ~vea  fyoem  R¥M, Frocter and

Gemble. Penk of the Phiticoine Teliznds, and ilnited Lasbovstories.
Topetives Lhe idezs Tor ase ways of doing +hings can  ocme frow

the msst unlikely pesple. =0 34 ie hest To eneurs that 211 levels

wavrer qow 1ittle. count, Managemont mupt resct Yo suggestions

“0 ssurer tha best way o show  That sugdestlons matier 1=
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mada.

to impismear cr =°h on then, However, since rot &1l sugeentions




are implementable, one does not have to be anslaved to do whaqt
is suggested. The icdea is to let the pecple know that all ideas

ideas ~re belin
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processad and that they are considered
smpertznt.  cae way of ietting them feel this is to give
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the
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recognitict.  te Tne hest  isezs in various categories
a1, e~ post  impiemmtabie. or mest promizing for
intragrice; probaniy by publishiug them ard their authere ir the

company garstte, - by awirding sppropriste  momensry prizes for

C. Swottine ths Toolest champlon

3 Maay of the suggesticns the mensger Lay gather A to
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do with cest reductions, or methcds lmprovement znd S0 on. What
the Lensger Lot esrveciszlly look ont for is “ve idess that can be

rysnsformed inte an intranries. [t i3 best that  This task he

gill worz. i.e.. not Lo oa dresmsy [Who siwaye has 1iezs hes idess
b3t mot the @ute To work it through), snd neither 1o a department
in charge of such things, Oftentimes. the intrapreneur i +he

it isg hezst net

g
3

gelf apvsintel ot iginstor of the  ldea. 1f
o Fj'r’if.'ih th: p(‘fr‘zp.,‘(—; W-.f:rv'.i';‘fﬂ" I the i\jfia o ﬁ')t'fl":rf'. ano e 'ﬂ()fl

55 comn.tted s e i@ Lo orove that Lhe idea wooka.




{?: The potential iptrapreneur is Jikely @ stick ou*t from

sverybody elge. Put even =o, a manager is not iikely o Racw of

the peraca’ e potsntials unless ke v shk= ha=

Ty Fect. it nes ooor found  That iatrasvacsuys  hed o have
sponscrs from ThO LoD (MERRISPSTTT 0I0SOnes wmosth athers i thae
ISGVTERALY T 46 pea nra velns  oF what he s pursulng in the
neginning.,

(i T iz likely that  the potential lndvarioensir ohn 00N
fron i Gngevved g9

he need o ach.  to Tarn visisn intc
T vermiaaion; They ar= both

~vinkers and dosrs. planasre and workers - rot pless dveamer

(Lt dose #ind doivg mundscs work cr gettivg diry
snter his froeers, in wursuit of his gorls

5 3 H - 5 % R = P2 c=14 3 e Ty o .
vizlities fn rie wsy  thst the.r customers Wil respond Lo
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id) manifestine dedicetion to the job by cheerfully
working Jeng hours

{2) hsving the tendenay to do thinds nls way, eged on
his ow.a personei irnternal prieriti=e. As such, they tend to
circupvent ovders aiwed at s%ozping their drasm

{f) setting seli-detsrminsd guais o one told  them to
do

v2) eeriing vervy high internal stancards. They =re
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(i} abls to take and mansgs rigks ~n their own. One

ipdlvidual toe forege promotion, or  bonus or a3alary

{a-—caces, in faveor of jeining the iptrzererneurial tesw. It

is underetosn? of zourse thst 1f the intraprife succeede, the

perscn will he amply rewarded by premotione. bhonusges, or

devtifving with long term buginees chiectives,

Showing that ope Lellsevep in Wiz reople

1, IntcaprenéLrs srYE notoriose for doing thinge their way.

menrder M1zt lesrn Lo 5llrw ther to do Just that, rather

than ~onshantly stopping to explain or preeent thelr setiong Lo

management .




2z: Feople mwmust e  expecte: to suacesd  and  this  ig

coensietentiy communicated te them. in orther worde, & meRage» B

sl A - A - - L - . o e . - - - 3 >
(3) aljow aigcorstionzry  raofouarQes to explore and cevelop
2 Ty +i,m 115 =t (1T PR BN SO + iy ':‘.'.:.-r:
rdess, n tio Un, STmE STV eas the ITEelOn
use & cercsptags oI Their  time To proialiE af
- - - 3 PR -— - e S - - - - = e S
ansisg. and aside o AXplors  new denz  wier thel

occur. (thers a!’aw ampicyees 1o take heme ~compary equipmernt and
tinker around with them ia their oun worksnos or sRunkvorks.

HYavipg scme  amoupt of Hojsvapze Ior failure and

T

caretul and

gesessTnl innovetions  gensrally boegin aith iots of blunders and
ge 2TarLe Thi~ impliss
EXper MEnTE Lngst might g0 0N Ffor 3 lecesh of time before 1%

croven to work,




(2 There puat he some ameount of Tolerance for corporate

a 5 comuany where peoble are ovsriyv protective of
boundaries between  marketing, predustion, finsnes, e&nd
productica,  finacce., s&nd personnsl, departments  tend Ho
block jdess thet disturb existing p2iterus. Hsuce, 1% 18

COawTon praciite 1Y lnuTag reneiitigl organizaticons To ASS1EL -4

procedizres, Firvce the
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o
&
Q,
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s big corcorate
er.tity. it is the vrazagevr'e lzsk To ses L0 it thav the
corsarate culture accept and noley

“E the chancs for the eame Lo herpen Yo 1l who

}
o
&%)
X
=
5

£
hav= intrapr sing i1lezs
~geeiag o Tas profeciion of +the =atrepreneurial teszn frow

pndae hsrasskent by others within the compsny.
(hy Many big corporstlions have apvlied snd found
evtrenely exteosmely effective the practize  of dividing
+oalf irte  saveral  independent  hueinesses  under  one
aorsorate wmnrells. Inited Lsborstsries, Tac. (MHILAB)

wnich hae chotared s glaringly deminsnt 20 per cent shsre
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in ths extronc.y competizive local arug industry, attributes
ite suzrtess to its  xuelinibrand warketing manzgement.  Under
the system, Unilsb pusches *the sar2 rroduct under different
broand napee, w9ith eaoh brand zame urder independ=nt unite

madic resoonusible for market develcpment af the product. The

aystem 1ie  zm:id o enconrage pilenty of initietive

creativity, and irnovation - 211 significant factors in high
performance.

Businees Units” or 5BUs
located in gey citiss i1ike Tloileo, Deveas, Mstro Maniizs and
and marsgement svetem, running oa no fixed policies except
to be reeponsible and  mccountable  to REM. Under this
systern, =ack 3B is enccuraged Lo  inravete in response Lo

its specifis msriet. snd o market thelr iuncovations ae

intrecrises. Exob SBY head 1is well «ahnogen bhased on
entrepreneurial capabilities. “ome of the noteworthy

innavatione That osn be 2ited came from  the Davso and
Ie=heis 55BN
In Davess., 580 manege EBdgsr Daande savw an intraprising

cpunrtanity in the facty that Muslims 43d not, buy RFM'e

crdinary  3witth  orand chickens. duslime Jo not eat any
tninal pest wuithous the hlessing «f  "sombali,” & cne-minute

O

praver +o Allah se the aniusl e slaughtered. The praver 1s

'
"

guLmoses o Trereve twe impurities of +The mest. In

rernsnss . tas  [Davee SEU launched the "Helsl” Sulfs Chicken,




"haial” chicken was Tutcheraed ir Ylins with Teleamic tsnets.
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soment Commitiee.

and e=e Tt tre axtion by =30 epproprias team on the

sugg2stion. The committee is to ne composed of four to five
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ae a O nTeas ayinte and trialy verforme. the
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Case Stugy No. 2
Bake O {4 DRI PR INT ISLAMNEES

Resconoont: I,

¥ ARD DEVELOPMENT/
(A Fictory

f3mk  Sf  the Phii:poine Isiends  (BFIY was the first
~omTeErcial bandk to s estsblished in the Prilippines. It
was fieat cailed "Banco Zsoenc! Filiginc as [sabe! 11’ when

it was fournced im 1851, it is the oldest hanking

imstitution  bobts im e FPnirlapoines and 3!1 of Southeast

; it has zndured  witn yawavering  stroength  ssvera
s-—omamic  crises. poitiizai upneavals., revCiutions angd 2
LR A Y i wagT sarindl thass trving times that the
carmerstones o7 LbT SQUOCESS wers CardTuiiy 1310,

Tho “iororv iz mor2 thaer jest oa story o7 cexple., olaces

amiy gventc, 1t 13 A& Tastercn ~-3% cr33te’ miisstones mot
crl, ir tThe Dameino o agulioy uot 10 Phne oountsy 35 well,
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