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determine ·:e:ri::ttinns in aPJ.n•:•aches. 

sysr,i:-ms ir. implemer.tin~! er,trepren..:-urs1•:p progra:r.rnes. Based on 

the exr·eriencr?. of the In;;;t:it.uu:: for Sm.:ill·-Scale Industries of 

cf the n,ilippj:1es (UP I SS I) . 

come from d~verse c:>n their envii·c·nm~nt and 

e:ither mot iv.:-.le •)r in.=.Ke people .:;hoose 

ventured int.0 eritrepr~:~1.:r1ril untJf_,-t_(IJor,gs in their mid-forties. 

of entr~preneurs iri ~he small inJu~try s~ctcr aye w1~hin the age 

gen~rctily, they are: 
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from small families; 

from migrant families; and 

from families which have experienced crisis situation. 

As the pioneer in developing entrepreneurship programmes in 

the Philippines and to sorae extent in the Southeast Asian region. 

the UPISSi, through this project, has packaged into model schemes 

its observations and experiences in enterprise development with 

target groups as the focal point. Since successful 

entrepreneurs come from different environments, cultures, social 

and economic strata, the personal entrepreneurial cofl"oetencies 

were considered as the common behavioural patterr.s which were 

integrated in all of the models. Thus, the models were based 

from the experiences of UFISSI, the SERDEF and the pilot 

programmes of this project. 

The model schemes were developed after identifying the 

potential beneficiaries from among the economic groups believed 

to have potentials for development. Three of the sectors were 

target beneficiari~s of the pilot programmes. These groups have 

not been tapped by any entrepreneurship-oriented agency nor 

have the beneficiaries undergone any entrepreneurship 

development programmf"s. The three other groups may have 

directly or indirectly benefitted from enterprise and/or 

entrepreneurship development pre.grammes. 

2 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

With the cme::--gence of many r:-ntrepreneurship development 

pr0grammes in the country. U11s projecL records the expe1·ience of 

UPISSI and the SERDEF in designing and carrying out its target 

group specifi-:- er.trepreneurship rrograms. The experience has 

shown that t~ere are variations in entry activity if the chances 

of selecting a pctentjal ~ntr~preneur i~ a F!·imary concern. 

OBJECTIVES 

Under a subcontn:i.ct with the Snia 11 Enterprises Re.3earch and 

Development Foundation. Inc .• the Model Scheme componant was 

aimed at developing model schemi?s which will stimulate 

entrepreneurial initiatives among specific groups of clients or 

beneficiaries. The n·1odel schemes must be developed into 

comprehensive prcgrdmrnes r;onsidering the 7-nvironment and :3ocio

cultural background of the target gr0up and the expertise and 

resources of the d~vel0pment ~~9ncy::nstitution. 

The twr.rpronged objectives a1 e: 

to prorn0te se 1 f--.3mp l c•;nient schemes <:)r entrepreneurship among 

a part isul.:,r tar·:;ret gr.-,1Ji: c·r ~3<:ct:<::.r: =snd 

to contr ibJt•: t_c. 1 r:r:: enr•anc':~rr;.~nt .-_.r tJ.CC•ilC•mic development 

through ef u:,cf:.1--u-:- rr.ei.H1::: )f IJ1-<:•n1r:it ing inc0me generating or 

self-employment ~chPmes. 
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ACTIVITIES 

Many act1v1t1es ot thr~e models were undertaken in 

coordination with U1e pilot pr()jects. TI1ere were many l~ssons 

that was derived in the pro~ess. so that model schemes on the 

target groups of t11e pi lot prograIDCle were taken as subtantive 

input5. 

Hereunder are t_~-..:- results of the activities unde1·t.::iken 
by the project tean: for the development of the model schemes: 

1. Organization cf the proJect team 

Writers were selected from the senior staff of the 

UPISSI and SER~EF. 

2. Development of the framework defining the target groups 

consisting of 

univer~ity students 

returning overseas con t1·dc~ worker2 

ir.t:1apreneu!"s 

in the Fh1lippines showed that it is the UPISSI which has an 

prop0nent er the irnplernentor. Thus in scrne mod.:::ls similar 

experiP,nces i.n of.her cc.~u:trie::: were cited. 

4. For the three monr:ls hased on t,h•: p:i Jc,t pr0grarnmes, the 

l.:~~:;;sor1s deriv~d wer•~ integrated in th~ stratPgies. 

4 
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5. 

6. 

7. 

8. 

9. 

i:dentifi·:-a.~lL•t'. .,:-f in:::~ it:1t1::.n:.:: wi:h whc.;i; th1:."' moriels will :t.e 

W•)r}:.:-d out t·:.oL a l(,ng•::r p~ri·)d. Thi:- idea .,~·:t:::< t•:: "sell" 

ger.-?ra t :i ..:•n. 

The needs. ch.:i..r :ict ~:!1' ;_ ~ t :.::-~::' ,) nd c:-O)inpet .:-nc i es (l f the 

g:roups were ide.;1tif1ed and analyzed tn::ret;1~;-

in3t1tut~c·ns with '.·ihOill tl18 models •,.i<:"Y-f::' W•)!'.l-·:i:-d. c)Ut. 

income 

t.:lrg€'t 

with the 

Prep~ra~io~ 0f th~ models w~re Affe~t~d by the following: 

activities in the pilul progra~m~s 

inte1·ver·1ng .=1ctivit:ies ·:.f t'.le invited inst1tution:3 

inac.::essJt.ility of sor,,,,, t-.:u·9e.t. particip.~Lt.s 

~at1cnal distu~bances (cnup e'tat attempts! 

conflict in schedule betwe~n the 3EPDCF staff end the 

participating institutions 

[ 1evelc1pn1"::-nt of s":dect.ion instn_1rnent. w.}::; •:oinp!.:-t•~d •)nly ir. 

ft'.lffuctr-1 1990 .:1fr.er tr1e p1:.i:::;L-worksl·1·)P activity. TI1is 

W<)r)::shcp wa;c; d 111·1E-G .:11 dev·.-'.' i')p li 1~r t tie t'K·d•'.d ·::n t l' ep1 ew::u r;.:;h i p 

de·:el·:>PrnE:~1t Ftrc:t(;9:,,-. Th,~~ r•:·2u1l 1..;.=i~.: .:i n~'w ·'lPPlJ·:.:ttion 

fc,1m which t,~.r:,J." 1nt(..: r·(•n:sid·'·t-.:it.i•.·n thr, ::~a1n1r,.~s ft·orn the 

SP,rie:::: ,_,t n11·-<_·1_1r1q:;; .:ir1d Wl•tic::.l1•.1iJ;'; 1 • .::1ti t:l»:' p.:i:rtici1,0t1ng 

in::;I :i!,ut.1·:,i1·:; ~:1.'1 t.,.j ·1r:J.· ti' tri(· ~;.:-.:·:·n•t :-:i->t!'Jf''.:·~ti:;r ".Nhf'n there 

Wct::: .:1 br•t.•.r,:r <.:•:.'nPt'chr·r1DJcr1 •·t t.he Jd"•.•J•·r·t. 9 •. .:1l~·::. Ev•H1 the:H: 

W:? l' ·~ f IJ l I. i l ! Nl ·j n Pd rt 



I 
I 

10. the 

I 
I 
I APPROACH 

I 
'. '1 the 

I progr.:iinm.:: of 
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I project. 
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I the b~J.!::'. l ness. 

I 
Trd i ri ,_ ng-·or l •?r. t. ed .) C t i ' 'l t. 1 ''' E: 

I pee:p I-:·. 

I 
I 
I 
I 



I 
I 
I ThB u.3ua l p~0~e~s of prc~oting 

I 
I ent n_'preneurshi p _ 

I 
I 
I d8veloped a~d wer~ proven to be ~ffectiv~ in evalu~r1ng 

I 
entreprt"nem· 1.:i I 
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The use of th.e three tool2 and techr.iq•1es require tra1nin1 

c-.nd P.Xt:->~~r1e!1::e. '.ione oi t.r.-:'s-.· se~'3C(1on ~:.struments should be 

used .:ts the s..:-le mean3 of seJ.~.::ti- :nrin1d•.;ai_s to parti.cipate in 

e~treprene;_;r~hH· tY-cinin:;. :_'lt .:ttei-y. e·~ery ent:repreneurship 

programme must have cr:it-:>r:..:i r.:'r se-l2~t1on beror'3 the 

r>romotionai a::-tivity. Thi:-"'e ma·. inciude sui:-h variable<3 as 

geographic location. type ana siz~ of anterprise. ethnicity. 

gender, empl0yment experience. ed!..!c-=.:ional bakground,etc. 

THE TARGET GROUPS 

The experience in the oi 10t pros?·amr;1es are worthy of 

replication. The target groups are: 

The youth in tne mass media industries has not been an 

active participant in ~ntrepreneurship development 

programmes. Many y0uth-0riented programmes were on 

skills tr~ining. industry development and civic 

projects. The youth Sf10Llld be tr-ained in business 

skills development because t.~ey form the majority of 

poten~ial entrepreneurs. Th~ mass media industry is 

attractive t0 many y0ung ?£~-1:. However. once a part 

of the indus:ry. the youth do not stay long becauae 

they join thesic- ac:t:.ivit:i:-s at their leisure. The 

inc:ome-g1:::ne:r.:::1.:1c..n pot8ntial :i.n r.h1s industry is not as 

n··a1 as VJhen 0nP- i::: er.!ployed. There are many 

opportunit:es in the m~~3 media i~dust~1es especially 

if the c0mmer~1al ~~P~~~ 1s 11ven prom!nence. 

8 
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Comn11Jn1ty-:based mod.:-1 s:::~-::mes .~re p:issibie wher. 

ar-:- individual.;:; who •1a·.:-= c0mrn;:.;1 interest~ or needs and 

c3n be identified fro~ the fOFU!aticn. Tbere 

th~ rnodel. 

One cann0~ be gend~r spe~ific exc~pt 1n dc~iv1ties 

wh~re the maJor 

activities. 

Techn0l0gy--ba:=:ed e:-itl·epren.::urs c::lr. be developed only if 

the or resource i :-:st i tut i <:>n an 

appropri:tte er mature techn-:;logy which will interest 

the proponente. The Ph: l i ppi ne:> must prepi'.s.re for pro

duct i cn ~ff icient eystems so that pr0du~ts and services 

:;an survie a::d C•)mpete 1n ~he W(.1rld m.~rJret. Th~refore, 

·the need to e~hance the u~e 0f techn0log1cal innova-

t1or1s ar..i ·~rr...:e:rd:i.)1.s ::n p1-i-suln•J entcepri=:·neu.rial pro-

University-industry linkag~s is seen as a strong and 

stable seedbed for developing ~otential entrepreneurs. 

The ef f on_ of the ~cademe to .b-:> more responsive to the 

needs or 1r.:J.1.:.:;:!·\· ':or• b.::· .~urt:ure:<.:1 with a strong 

commi trnent frr;rn i nd1Jstr·i : . .r.:, a 11 C1W t ~ne st1.11ents to be 

apprentic9s or t~ainee~ ln their compan1es. In turn 

thP school~ must adequ~tely prepare the studenLs to 

take up simple tasks in the tiu:::iness firms. The=:e can 

be done by ~nriching th8 curriculum with entrepreneur

sh]F development concepts and designing el~ctives which 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

will directi~ pr0vide the students with specific ski 11 s 

·)r hr.ow 1 euge. 

must find 

p:r".lj;_;::-t :v-" U!:=e :: ! th~ir hard e.=..rn,~d money. One 

alterna~1~~ is t~ deve!up them to think and consider 

eont!'·et:~·e:~e;1rial itnc"c~!-takings w:-:.c''• t.hey 2 et•.ffn r•) the 

C)U:1't!Y. -:-hef:"e "ne·· herce:=:'' bring- into the C•)Unt.ry 

over twc· bi 11 ivn ?e:=c:is i::: n.c.r:ey .::very yea1·. Many of 

them put thei:r rr,0ne1 iri ctur·able commodities. housing 

or land 3cquisiti0n. Others put up simple businesses 

while many <::c•ntinuously i 1)ok for -3.noth..:;t· work abroad. 

Opportunities are not as great for the Filipinos as 

before because now they hav~ to compete with other 

Asians like the Indonesians. Sri Lankans and the 

Koreans. Th1·.::ic.gh the :.~tr.': i ~s of government looking 

after i:r,~1 r 11::-: l "are. e11tre:--r :'nAurshi p deve l opmen:. is 

considered as preparations for i0nger enjoyreent of 

hard-earned m0n~y. 

Em!'i.OYE-e3 f1om r:he !.:irge scale 1ndustr1es 3re good 

targets for ~ntrapreneur~hip development. At some 

t-<•J,nt H1 .:ir1 erni:~cye~'::) stint: with,"\ :'irm he can no 

longe~ 1-:>a•re th~ i:-0mr,any h2caus~ or the feeling of 

insecurity. ~xc~ilent retireme~t benefits. and 

reluctrince trj ":::U1rt r:ill rwer a~ain." Hi-..wever. there 

are \?ntf· 1 oyees whc· ,;n·e a.:-t i ve in continuously improving 

or inventing s0metting. T~ey ~ust DP ~!lowed to work 

out the~e invant1nn?/1nnovations as possible additional 

10 
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profit fer the company Thus, wh;. le: using C·.)mpany 

facilities. t~e employee can harness its competencies 

by going int~aprene~riGg. 

THE MODEL SC~Eft'i.ES 

1. 

The rati·.::in.::.lE· of thF- m·Yiel schemes describe::! the 

potentials ir ::h~ specific targ~~ group. Three of the 

models were on t~e beneficiaries 0f DECSMI '3 three 

~ilot pr.:.·gramu.es, while the three •)thers wer<? explained 

UPISSI's concern as a d~velopment institution. 

The users C>f these :nodels are (;autioned against the 

idea that ent:n~p1·'='ne1..;rship prr:.gnnnmes a:re the means in ven-

turing intc a business. It must be noted that the indivi-

dual benef1c1ary must have the ne2d and the motivation to 

go into busi~~s~. B~havj~uri~ts cl~im that the motivation 

is a result of a certain stimulus or a combination of stimuli, 

which could b£.' economic, political. sociai ,:-r material. 

2. Se 1 e·:-t i ·')f! Scher;;~ 

ins<:rurnent to the entrepreneurial 

competencies. The instruwr.:-nt i:c; the Application Form. Ap-

PM•·1ix l. The 1nst:rurnen~ ~s P·'l'.:ter11ed c-ifter that used in 

thE· pi lot pr•)grarnm-:r:'. of. the prcJt:·c:t and lessons learned in 

the Impact Stu:.iy component ·:'f rh1.::: project. Thi~3 in3trument 

was a combinL'ltic1n of the Mdnagernen.t Syst~ms International 

(MSI J approach •·1nd thP TS:. I ~xperie;1ce. Mur:h of the 

11 
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3. 

interpretation lies in th~ admin:strati0n 0f the 

questic:nnaires a:-id p:roci::ssi;;g :)f .:..nswer3. 7heretore. there 

is the need tc see that the training desig~ integrates the 

bei.a.vioural analysis aspec~. Fnr countryside 3pplication, 

the quest:ionnaire mc:.y have to b-e transl:ited in Filipino as 

i;·: t!:e .:-ase of ~he (".n~ 1.:sed f,:.r ov~rseas ::-ontr:ict worke1·s. 

Components of the .Sntrepr6neurshi_e_ Development Schemes 

3.1 

3.2 

3.3 

Entrepreneurship Motivation Session is a 

intervention in making the beneficiaries 

of productive acLivities wh~ch interest them. 

good 

think 

Training as a subtle way of knowledge upgrading is 

highly acceptable. This may come in many forms like 

workshop, demonstration. or1 the job. etc. The models 

have m~de us~ ot the project ~ycle in designing the 

programmes. Appendix 2 describes th~ project cycle of 

cottage, small and medium scale businesses. 

Another activity under the training component is 

the preparation of a businesss plan. Exp~rience 

showed th.:i.t p0tc-nf:ia l i:-nt.r-~;,:irene•irs who prepare 

business plans are likely to suc('eed. (Appendix 3J 

f;u~por;:. ;3ystem;::; t0r the tai-qet groui:-s were identified. 

The system is a combination of the following services 

which may he 0ffered by 0ne 0r eev~ral institutions: 

coun~3e 1: 111~r or extension services 

sourr1ng/prov1ding funds ~nd other inputs 

12 
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information a~d research 

market.ir:·:r ar...:; Frc·duct ion assistance 

monitorin:J :tnd eva!ua.tion 

4. Policy dee 1 a rat: ions by the b1·snches ·)f government ent:r·usted 

with trade. industry. commerce and educat i c·n wi 11 prov id"' 

guidance in de'.;ei<:·Fin'J the m1~ciels into operati•::nal projects. 

Loe a 1 goverrunent ·:irdi nanc:.::s are gauges f0r the 

entrepreneurial cl1mat~. Likewise is true for institutions 

like the NMYC when programmes for the youth are to requi!"e 

networking and cooperation from other institutions. 

5. A~ evaluation mechanism should be i~stalled at the time the 

entr~preneurshiP program is being designed. Socio-cultural 

and technological diffe:rences .:i.re vc::.riable factor£ which 

are sometimes con3~der·ed in t~e light of the prevailing con

dition in the area. 

6. A functional organization is included as an attempt to 

~uide users. There i~ a need to have a !ead institution 

that c.:in eit'her coordinate the activities 01· prov1de a 

number of services. 

7. Typical expense i tsm:: ar~ itemized to provide basis for thl~ 

preparfttion of a budget. 

5-modint 

13 
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11.4.l :f so. ~itn ~no~~ 
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T·::n~l:-, 
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11.pp~ndix 2 

THE PROJECT CYCLE 

1. Identificaticn of the business project 

Tt:e first quE>sti0n ')f the p·)tenti.~l entrepren.°"ur would 

be what bus::.i1E:-ss to go i:1to. While government p!ans and 

projects are rich sources of information for business 

opportunities. the would be entrepreneur will consider such 

factors as capital cutlay. availeble resources. levels of risk 

potential markets. and ~rofits. 

2. Formulating the business plans 

Having selected the business venture from an array of 

potentially viable business ideas. a busir.ess plan must be 

prepared. Others may •.)Pt for a pre-·feasibility study, while 

others will ju~t ~ompute for the projec~ cost. The u~efullness 

of a business plan or a feasibility study h~s been found 

essential in developing busines~ ~trategies. 

The b1 .. siness plan consists of plans on the marketing 

aspect. the techn]~al 0r product~~n pl~n~. the pers~nnel and 

organizational st-.udy -=tnd the finiincal aspect. There may be 

studies which wi l ! !ead to disconUriuat i0n 0f the project. 

3. Sourcing Jnd Negotiation 

The pot er.ti .l l entr.,,p:ren-:-m· sha 11 det~rmi ne the sources 

of funds and decides the proportion of loan t0 equity. Another 

option will be to inv1~e shareholdPrs or partn~rs and determine 
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the ratio of owners~ip so that the required capitalization is 

raised. 

If a bank loan is preferred. then ~egcti~ti0n fer the 

f~..t:1ds will ensue. The business plan will be a very useful do-

cument tc• be presented to the- bar.k for the- credit tacility. 

4. Orga~izing the business 

One of the first activities of potential 

entrepreneur is t0 ~cquire land or site f?r the business. 

construct the phy3ical structure. place orders for supplies and 

raw materials, furnitures. machiner1es and equipment. 

selects 

brief 

The potential entn~prent:ur recruits possible employee3 

and trains them. As part of the personnel function. a 

write up of the terms of refi:-rnc-:- for the employees wili 

have to be developed. it must be simple and eas1ly understood. 

5. Operating the business venture 

n-,e product ion systems must h:1.ve been designed and 

schedules laid down. There may be instances when a business is 

inherited. acquired or t 1ought. Therefor. the entrepreneur starts 

at this step . 

6. Managing the ent~·epreneur1a 1 v-::nture 

The entrepreneur- must now play the role of a manager

capital ist. As such. th~ functions of planning, d1recting. 

monitoj·ing, controlling and evaluating are now performed. 

in the proJect cycle. Depending on the ~ccessibility to certain 

2 
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inputs, the potential entrepreneur ~ay find proj~ct start ups to 

be easy or difficult. 

7. Expan~ion and:or diversification 

Tr:ere wi l ~ :t·e entreprer.eurs who -;,;i l ! ezpand or diversify 

the selected busir:ess ev~n at the sta;.-::. -;:-ri::.s is specially true 

when the new owners of bt;si:-:==ss wi l i go int,_:. technology-based 

projects. Experience showed that ~xpans1on and diversification 

are f~ci!itated with the acquisition of ~achniclogy. 

3 
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INTRODUCTION 

MODEL SCHEME 
FOR 

THE YOlITH IN MASS MEDIA 

This is a model scheme for the promotion of entrepreneurship 

development among youth in the mass media industries. This is one 

of the six schemes ''Development of Entrepreneurs of Cottage, 

Small and MEdium industries" Project <PHI/86i018) implemented by 

the University of the Philippines Institute for Small Scale 

Industries. The other five schemes are addressed to the following 

target beneficiaries: a) Returning overseas contract workers. 

b) University students, c) Community- based prospective 

entreperneur. dl prospective entrepreneurs in technology-based 

ventures. and e> Intrapreneurs. 

The first part presents the rationale and the target be-

neficiaries in the mass media sector and the experience of the 

pilot programme fer the youth from this project is cited as the 

major reference. 

The other part presents the model scheme suggested for the 

youth in the mass media industry. Since this is the first time 

that an entrepreneurship development programme is addresed to 

the youth. policy statements are suggested to tap this important 

segment of society. 

1 
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RATIONALE 

The focus of this model scheme is on developing 

entrepreneurship among young people in the mass media industries. 

This sectors will c~pture the target group on the youth because: 

(a) "The mass ~edia sector dddre~~ cun-ent trends relate<! 

to work, interests and preoccupations of young people 

the world over: 

(b) It has become a major source of job-creation and 

foreign ex·::hange earnings in the USA, lfi<. France, FRG 

and Italy especially among the young: 

(c) Young peopie themselves are the major cor.sumers of the 

above-mentioned mass media products and would be at an 

advantage to innovate and develop business opportunities 

(along this line): 

(d) Dance, theater and musical production have been packaged 

into video, TV, films. music. records, magazines and 

printed materials promoting a whole range of backward 

and forward linkages and production systems which is 

thru propelled the publishjng. 

Written by Gil Dennis Raposa of the University of the Phi
lippines Institute for Small Scale Industries for the "Model 
Scheme" component of the ''Deve I opment of Entrepreneurs for 
Cottage. Srr.all and Mt:id1uin Industries (DECSMI> project sponsored 
by the United Nat 1 ens Development Progr::imme (l.JNDP > and the United 
Nations lndwJtrial Development Organizati•)n CUNIDO) 
and implemented in 1988-1989. 

?-'S··l'/.Sf. t"F.DI/'. 
2 
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TARGET GROUP PROFILE 

The criterion that beneficiaries be young/youth suggests 

that the target group should be within the 18-35 years old age 

bracket. They may be classified under the following: 

1. By Background ar.d Experience 

Involvement in mass media as one of the features of this 

target group may belong to any of the eight l8) d~fined sub-

sectors. 

The nature of involvement may be one that directly produces 

the actual mass media products or services or one tha indirectly 

does so. This may ~over services to the sub-sector in the form cf 

indirect labor and other support tasks. Specifi~ listings of 

these may be found in Appendix 1. 

2. By Broad Needs 

The target group feels a gener~l need to explore other 

applications of video production in the mass media industry. The 

desire to fulfill this need is aimed at enhancing their own 

career/profession and uplifting the industry standards. 

3. By Entrepreneurial Competence 

The entrepreneurial competence person tends to think and 

behave differently from 1:he non-entrepreneurial type. The former 

possesseE certain characteristics which are called Personal 

Entrepreneurial Competencies CPECs). *<2> 

*(2)psychologists and social scienti~ts who have been 
study1 ng tt1e entrepr-encurs for a couple of d-:?cade now have 
identified these 10 PECs. The recognition of th~~e competencies 
is the underlying assumption that the whole project forwarded and 
which influenced the approach and methodlogy that PHI/86/018 took 
in its behavioral consideration. The beneficiaries PEC profile 
was generated through an instrument non-clinical 3election ins
truments were administrative to gather the baseline profile. For 
detailed findings refer to Impact Evaluation Study of PHI/86/018 

FS-?:ASS MFOI/ 
3 
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APPLICATIONS 

The challenge t<.J continously inr..ovate and create is much 

felt in video production as its commercial uses continue to 

expand. C0ffi.oir:ed with the advancement in media techn~·iogy, video 

product1on tc: develcp a=- an ent?·eprenei..:ria! 1.m·i-=rtakii1g is truly 

an opportunity. The ability to experime:1t .~rn,i i•~novate inherent 

in the trade are marks of a spirit that can indeed be 

entrepreneurial. 

The local and for~ign m.:xrk~t fOi· mass media products can use 

video as a medium in: 

1. Advertisir.g: 

2. Training niaterial fa~hio:-1. and craft-based industries; 

3. While it offe1·ed tremendous economic opportunities for 

for you~g people, this is a relatively unexplored 

territo~y in the P1!ilippines" *(1} 

Furthermore, muc~ of the breakthrough in this sector were 

produc~s of the numerous novel ideas borne out of the creativity 

and remarkable ingenuity inherent among the young people. 

The modei scheme shali addre3s the needs of the young. Eight 

(8) sub-sectors from which thi;> choice of activities ;:ind 

undertakings can be selected are: 

1. Theater 

2. Darice 

*(!J Antonio, Camile. f 1988) Information Notes. DECSMI 
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3. Music 

4. Film 

5. TV 

6. Records/Radio 

7. Tourism 

8. Advertisir.giPr)motion 

Since this project is in the promotio~ and development of 

entrepreneurial skill. it will n0t develop artists in these 

field~. 

3. documentation and information: 

4. tourism promotion for facilities and attractions: 

5. talent promotion in the performing arts: 

6. Recording of trdd1~ionai. Philippine music. dance. 

theater. cr-c>ff: "'lrd c•.!lt.·Jr-S>: 

7. Pop-video or music television (MTV) 

8. Promoting artists and entertainers overseas le.g actors/ 

actress. theater and dance. singers and musicians) 

REVIEW (Jf' Si MILAR EXP ER I ENCE 

While independeat agenr:"ie:3/orgf,nizat1or1s may have conducted 

vide0 produ~li0n course~ an1 other vide0 technology programs. 

none have been known to develop young people to undertake 

entrepreneurial endeavors in the mass mad1a industry using video 

production tecbnology. 

5 
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In generai. goven1.rnent of develop:ing countr:ies are 

contemprative ~ver expan.=:ior. of youth services 

because 0f sost. These services range from out-of-school training 

as wel 1 as en:ployment. j'he question of real ccsts and benefits 

affect the -way i:i w!"lich the::-:> schemes are 1Jrganized. These 

schem~s can be classified under one of the followi~g three (3) 

categori~s: 

a. Trainin-:r schem~::: which do not i~volve production; 

b. Schemes combining training protiuction. the latter 

consisting of consumer goods <when the Lrainees are 

learning industrial or agricultural skills and their 

output in the form of goods or :oodstuffs can be sold) or 

of labor-investment (as in scheme for training on the job 

in infrastructure projects): and 

c. Schemes for settlement on the land as discharge either 

through the provision of holdings on pioneer villages. or 

through the tr~jn1ng of local leaders to set an example 

as model farmers when they go back to the particular 

village ft'orn which they are." /3/ 

/3/ International Labour Oftic~: Youtri :ri·ain1ng and Employment Schem~ 
in Develcping ~ountries, 1972. Geneva. pp. 1-2 

6 
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But bP.cause the youth in most developing countries comprise 

the. majority of tf1e pop1.dat1on. the alarming level of youth 

unemployment in these countries prompted development efforts in 

includir.:;r enterprise education. specifically the area of 

entreprneur·ship ir1 schools a:1d c0lleges. The underlyin·;J objective 

in these effo1·ts is tc create and nurture the "enterprise 

culture''. For this particular target group li.e. youth). certain 

compor.ents in. crc::at ing this "er.terprise culture" can provide the 

necessary pre-conditions. Exhibit A shows these components. /4/ 

~t~t~s of entreprene~rship ------------· 
as career option 

opportunity to cultivate 
entrepreneurial 
attributes 

attainnability cf 
entrepreneurial 
opportunities 

contacts and 
.resources 

------------------ early training and 
experience of skills 

EXHIBIT A 
Components in Creating the Enterprise Culture 

/4/ Manuh, George .:ind Brown, Ronald. Resource for the Development 
of Entreprene1.11"S: under: Special Gr·?UP: Youth .. 1987. London, 
7S-76 

t"S-1/.fS 1i.E!!!J. 7 

pp, 
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An exi::;t1n:; Ph;gram in ci,e vi': c.a.• ied .t:nterp1·1.3e' ad.apti:-d sue~ 

premises. M~·dule.:.: ~=-- ':::'r.':::-·-; ~ :~e" ~::.:-.•.:J: :::-1etL::>ds such as: 

.:i.sk i rig C!'.te st i ens 

fir1ding ideas 

r.laki n·:;r i: l ans 

TI1e emphasis of ~his prcgrac is on ~rocass exper1en~e. skills 

devei0p~ent. and i~s~gnt rather than pura k~owledge as~uisition. Ali 

these ard dXP6Ct6d t~ enhance t~e ent~rpr1s~ng attributes of youn~ 

peopl~. 

A relatively new progran1 tr.at the liP-!SS! has bo:::en running fo1 

two years n')·..; is the Young E:1t:repreneurs Pr:::Jrcun !YEP.1. New and/or 

young graduates tram Metro Manila sch00ls were tapped as aprticipant: 

of. YEP. wjth the aim of r~e~enting entreprneurship as a career optior. 

to empkyrr.ent. YEP rr.ade use of tt>e modifieti MSI t::-air:ing de.sign usec 

~n ~ pilot pr~~r~m. H0wever. YEP has yet t0 be ~va!uated to determin° 

its etfect1v~n~ss 01 fi~d 0ut the ~uccess r~t0s of its gradu~tres !~ 

t:::rm~ 0f tr1-:..3e who've actu.:ill·.r st:c-u~ tiusines:3es fen-- themselves an-~ 

those wh0 hnv~ 3ustained them. 

An on-going proJect that th~ :~al~ En~~r~rises Pe~earch an~ 

Deve}r_,pmt::rit F0unrl-'.itl')f' (3FRDEFI J-."1::3 !JeF;n 1..injertak111g fcir tr1~ l-ist twi 

and a riaif fe':J.-:;:. :ic.·1 i.:. r~-uJ~ct I-!o.::a:-l.·:..i}.c.: '~'H2;. PP.b 13 3r. integrat~u 

a;::>i::-roa:-h ':i:-. entrep;-i:~r1-::ur~hH-· (l~·~·.:.10pm~.:rt. t.:ir;~i:t i rt?' young urban pooi· 

individuals. 

8 
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Because of the presence~= a lean component In the proJect. 

qualified graduates or th~ Entreprne~rhs1p De~elcpment Training were 

given seea ca~it3l to start t~e1r n1cr0-enterpr1ses. Ar.other 

interesting :'.:'e-ature of FHB ::.s t~e fact that it m~·ie use ·:.:-f tne same 

Selecticn Scteme that PHI/26/~~8 id n0w a~~~mpt1n~ t0 validate. But 

unlike YEP. ?HB employ~d a d1ffe~~nt !F~1g~. fl~hough certain 

defined for th~mse l ves ti1e ~outh/your.g peop 1-:- a::· target human res·:mrce 

group. 

The Nationai. M.:i.npow-er F-r:d Yo~1th Cou:-.c i l f N!w!Y'::) In 1987 launched 

its Training for ~ural Enterprise \TREND} ar.d Youth 

I Entreprer.eureh1 p and SE; I f-Er:iP: oyment P1·ogram ( YESDEV; . ~nese programs 

I 
I 
I 
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I 
I 
I 
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aimed to develop the entrEpreneu~ial knowleege_ skills and attitudes 

of NMYC's Community and Regional Mar:pcrPer Tr:lin:ng Centre graduates 

with the end in biew enabling them to pursue small business activities 

as an alternative to wage employment. 

I 1 • a re-.:;ent eva l u.:.t ion st•1cly /5/ conduc:ed by the s.:tme. it was 

revealed that 40~ ot the gradua~es engaged themselves in business 

after the program. while 50% did net. Seventy-six percent (76; of 

those were not in business after the program gave lack of capital as a 

reason for such status. 

When these program3 were evaluated their effect .:in the Personal 

Entrepreneurial Competencies !?EC~) !GI of the graduates on the one 

/5/ Data presented in this section were taken from the results of 
NMYC. s YESfJE\/ ITREND Eva I u.:i ti on Study c·:,riduct E:d in 1988 

/61 Thirteen C 1.3) PEC's w~1 .. e r,ref,ent ed by t~h~ on::; i r.a l design sy~tem 
of MCRer aria ;~·o. This wa~· fu1·tr.er trin-uned driw:1 tr..; 10 PE'Cs after 
subsequent validation exper~ments hY MSI. 

I ( S-J1 f.f, f ';.'T"If 
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hand. the highest effects were on: ~o~cern fot quality. use of 

influenc~. inf·:..rmat1011 ::>eekin:J. 0p;:..0rt.o.rn1t;,- seekin? with rat:ings of 

60%_ 57~. 55% and 54~ re5p~ctively_ On the ether hand. the program had 

least '=~f@ct on: sY~lema~ic pianni~g. rrotle~-s0lvi~g initiative. 

persuaeion iwith ~ati~gs ~t ~2%. 44~. 45% and 4~% respectively_) 

Despit.:> t:.h~se fi;-.~-irgs thcugh. muc-h i::> tC' :r.~ desire·1 in further 

e!".itablishi::g validity ::f the varic·us r.ie'.:h::-C.clogies th::.t YESDE".J.ITREND 

empioyed. 

However. ev~n with the 0xperiences i~ programs such as PHB. YEP. 

YESDEV and TREND. varied business i'l'=as were gener~ted from among 

them. none of which f.J~us.<?.d on v1dec productic•n. or th.:· very least in 

the entertainment sector. 

TI-IE MODEL SCHEME 

This M0de ~ Sc:·1emi:: ~1as been dE;s i g:-ied with a number of 

assumptions ard l i'T·i •-..~t i.cr~:=--. Th-:>se 1irr.'i1::,t !or,= howe•Jer. recog

nized to present r.ot ·~·rdy c-::-r~air1 g1ve'.'1s bl:t alsc. a number of 

structural possibilities in s=o~e. 

1. Many .')f trze : np1Jt s w~re : a!"'g~ 1 y droWi! from expe:t" iences 

2. ~ll prem12es;stra~eg1es pres~nteJ ~re assumed and/or expected 

to work it ~u1d 0nly if ::::1rnilar ·:>~ndition:=:; pr-"O:v;:i1i. P.-iese include 

p:-.Jl itical. sor::i,'IJ. ana ec:c:.ornic fac:t·-:rs wh.ir; wi 1 l affect the 

entreprer:e1..;r ! a i envi ronmeilt. 

3. The modP,l dof)!'; n.:t c:snUdn a financi-'11 support component. 

4. The NMYC ~:;;p;e.rience~ does not c(rntain a b1nlt-1n rP,search and 

1 (I 
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information compor.ent tc back the promotion, identification 

and selection as well as the training components. An input in 

the fcrrn of a Technical Paper on the Mass Media Industries 

is acknowledged in this design. 

5. Applica~ion to video production can include the following: 

a. promoting institutional concerns and corporate startegies 

b. as an educationalitrain1ng tool: and 

c. electronic games 

1. THE SELECTION SCHEME 

The key factor in this component is the identification 

and selection of individuals with entrepreneurial dispositions. 

1.1 PRE-SELECTION CRITERIA 

Minimum requirements that must be met by potential 

beneficiaries are: 

a. Age range 18 - 35 1ears old 

b. Invoivement in any one of the ei~ht (8) sectors of the mass 

media ir.dustries. namely: 

i. Theater 

ii. Dance 

iii. Music 

iv. film 

v. TV 

vi. Records/Radio 

vii. Tourism 

viii. Advertising I Promotions 

11 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Recruitment can be d.or:f? by contacting the institutions and/or 

organizations of those involved in mass media_ 

1.2 Identification ct Reieva~t Institutions/Organizations in 

t~e Mess Media Industries. 

InsLitutions/organizat10~s 

sub-sectors will be ide~tifi~d. 

where the pc:·l o:;'. .1ppl i-::ants wi i. l 

be.~nging to these eight CS) 

Th~y wili be th~ main sources 

1.3 Pro!!!.otio:1al 2trat~QY Formu:ation 

The institutional approa("h ::.n promotions will be utilized 

to ensure that pr~-selecti·.)r! c1 :iteria are met and at the same 

time reach out to a broader at-rpl1c.::r:ts' base. Nominations will 

be solicit~d frc.m the organizati'.)ns where the offical appli-

cants can now be drawn. 

1.4 Selectior. Scheme Ad~ptation 

The main criteria for selction wi.il be the individuals 

manifestation of latent or inherent entrepreneurial traits 

and mot:.ivation ae ·refiect~d in the various selection ins-

truments t;:. be used in the se 1 ect l on process_ These are: 

a. Data Sheet 

The 

which the 

Da~e Sheet is a questionnaire-form cf instrument 

applicants wili fill out. TI1e thi:rty-cne (31) 

entries i~ th~ quest1onn~1re are scored using a data sheet 

scoring gujd~. Tn~se scores will be used as baseline 

information lo 1escribe an ind1v1duals potential as a en-

I t.,c: -1 ·1 <: S ~.ff' .... I , v L.' ·-.6.~ j 
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b. The Focused Interview Technique (FIT) 

Tt1€ Fc·cused Interview Technique (f IT) is a method 

cf getting specific informatio~ on how a respondent has 

acted and thought in five diffen:-nt situati::ins. Tnese 

si tuaticns are represent3t 1 ve of those. instances when the 

person have made de-cisior.s c.ffec-t.1:v; his 'her future. The 

responses ~ill provide 6 reli3bie way to determine the 

extent to which the re&pondent exhibits the ten (10) PECs 

associai:ed with successful entrepreneurship. The way to 

admir1istere the FIT i3 expl.:i.ined in i:he Manual. 

1.: TRAINING COMPONENT 

The training inputs are r::ategorized as fc-ilows: 

1.2.1 Entrepreneurship Development Workshop CEDW) 

This two week workshop aims to achieve the following 

objectives. 

During the workshop. the participants will: 

a. Develop a complete and frank assessment of their 

personal entrepreneurial potential: 

t-. st.rer.gthen the fr incl1nation 

opp-:rrtun.ities tor efficit:nc-y, inr10•1ation and profit 

situations: determine and take mcderat~ risks: and 

rapid change and unc~rtajnty; 

13 
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c. strengthen their desire to 

pr0duce high ~Ja!.t~ p1od~ccs ~~1 t0 

information. 

sat1sfy customers and 

usd multiple sources of 

d. strenght~n theiz self-~c~r1dence, a~~ren~ss and incli

nations to i~tiate a~d sustain pers0nal ~ntrepreneurial 

decisions in tr-ie L1•:e (•!' rnoder·,=n':'.' ri:c<·:. 1.di::-~1-~ainty. skep-

ticism .. and oppcsition; 

e. strenghten their ab1l1ty and incl~~at:sn to set chal

lenging goals and to ~xpand th~ir perso~al power. influence 

and ability to ~obilize peo~!e and r~sources ~ecessary 

to achieve these goals: 

f. strenghten their ability t0 ~repare business plans 

and be abi~ to present it persuasively; 

g. present their business plans to potential investors 

and leaders who will ass~ss their entrepreneurial potential 

and plan; 

h. reinforce and continue to develop their personal 

entrepreneurial characteristics taught during the course. and 

to benefit from encouragement. contracts and advise in 

implementing their pl~ns. 

In order to n~et these obJect1ves. EDW will employ a combination 

of lectur~-discussion and stru~tured icarn1ng experi~nces (SLEs) as 

training meth0d0l0gi~s. A RuggeEted format/content for the EDW is 

found in App~ndix 2. 

14 
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1.2.2 Video Pro1uct10~ Course ~vPC) 

p1·c.cess of tel1;;v1si;:.:-1 prcduct1on a=-id t:.u the niany uses of 

viaeo. Giv~r th~se two maJ~r input~. ~~e part1c1pants are 

expe~ted to gene~ate vrdeo pr0duct1cn ideas by the ~nd 'f 

the course. Tnese ideas might be the same ones they will 

p~rsue and ieveicp in the next ~0dule. Course content is 

annexed as Appendix 2. 

1.2.3 Video Production Period C1PP) 

A six to eight week field w0rk will be undertaken by 

~he participants. During this period. ttey are expected 

to conduct research ~n their spec1iic pr0ject idea which was 

generated during the VPC. They will be required to develop 

the detailed p?an of their production. 

1. 2 .4 Video Pr0duc~ion Wor~shop (VPWl 

Actual video pr~duction wi~l be conducted within this 

two-..,eek wc·rkshop. T1e two c0nsultanrs /8/ or resource 

persons will he made av~iiable by lead ~gency. Assistance 

in the implementat10n plans will ensure the participants to 

be ccnf ident with their t:>ri:.1duct ion requ iremer1t. 

1 . 3 SUP?ORT 3YSTDt3 

1. 3. 1 

The av~1lcib1iity 'F t~chnical ~onsultants i~ media 

/8/ Deta1 ls c:·f tli.:_; r:onsul'.ancy ::i:pporr cr:in t..e tr;:.md ir. the 
Supp0rt ~erv1ces Component. 
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te::-hn~l~TY ar-.d ano<:l:E:r one in mass c-0rnnm!1.ications are 

i~portant as t~1s undertaking rPq~ir~s ~pecia1 skills and 

A j0b d~scriptio~ fer each kind of consultant/resource 

perscns ard described in App~n1ix 4. 

De~end1ng upon the 1vaiiability of consultants 

within the loca~ ~ooi or ~xpert1se. an i~ternation~l consul-

tarit may be required_ This wi 1; pa1 Licu~arh1 be nece:3sary 

if loc~l reso~rces are ~0t a~a1l~ble ~Y tnat the ~echnoiogy 

is kno-.:n_ Th-:> L1-:i:-1nat1·:,nal .::-c•nsusltar.t is expec+_ed to give 

new ~~chn0l0;1~s to the lead institution and to the 

beneficiaires. ~p-ta-dats somethiPg that has . 

2. IDE:rffIFICATION OF THE SUPPJRT :\nd LEAD INSTITUTION /9/ 

These insti t~tions wi 11 he ide:-.ti fied on the basis of 

the nature ~f as2istance th~t will be extended to the 

beneficiaries. The expected support will be 0n the use of faci-

llties and equipment and their ~va1labil1ty especially during the 

p1 oduct j.')n phase of tr1e proJP.::t_. ~Fc•l" Fl listing of some of the 

equipment req~1rements. refer to A~pend1x 5.) 

ThP. l ir1k,::;es that "111 l te establ is'hed in the process 

will he!p pave rhe way tG p0st-producti0~ assistance such as 

p~ckagin~. ~r~m0t10~s. an! ma1keting. 

televisi0n tlme f· y the ~id~0 producti0n. There 1s nothing more 

fulfilling 0~ thP part of the henefjciaries than the public 

v)ew1nct u-~e i r credits and 

ackn0wle1g~ments. 

1 6 
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3. EXTENSION SER\/ iCES 

Project assis:~~ce is ~E~ded d~ring the er.tire project 

cycle. thus tr1e need for extension services is a certainty. 7he 

youth will need the guidance from the time that the project is 

transformed. into an eritrepreneur:ial vent'.Jre until the ecor.omic 

gains are realized. It is thus important that the lead 

institution should have ~xtensi0~ know-~ow and that the officers 

are capability of providing the assistanse so~ght. 

Durir.g the start ups the lead agency must assist the youth 

in making their business Jegal. Should.there be beneficiaries 

wh0 will arc not yet at the legal age but are potentially 

successful entrepreneurs. their respective parents ~r guardians 

must be co~sulted. 

4. MONITORING 

A monitoring scheme shall be part of the 

entrepreneurship development programme for the youth in the 

mass media. Strategies such as field visits to the participants· 

workplace, interview. use of s~ructu~ed monitoring instrument 

and documentar..ion procedure:: were found to be appropriate. The 

system will provide the meens in maintaining a folio of the 

beneficiaries in all phases of their project. 

5. EVALUATION 

Being a new :10:.it!-1-·.::;ri=:n:.=-d prog1amn1e. an evaluo.tior1 me

charism will have to be d~signad in order to provide data on 

how thie: model c:in bE- Hnpr0vej s0 tr.at ~_he youth will be more 

attractej and will find the activity a productive way of har

nessing their energy and t~lents. 
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The evalt:at1on should look into the c1·itical areas such as 

?redisposi~ion of the youth for entrepreneurial ventures 

Areas cf interest to the b~nefic1aires 

Quality of outputs and its market~bility 

?erso~a! entrepr9~eurial competencies exhibited 

Relevance of the v~de0 as an artistic medium 

Appropriatenes~ a~d tim~liness o! ~~e training interventions 

Entrepreneur~hip as an alternative to eraployment seeking 

Economic impact of the pro:ect to the youth 

Effectiveness of the whcle program. 

6.0 DOCUMENTAT~ON 

This feature should be in place even at the start of 

the proJec~ implementation. In order t~ get photos or 

footages of Si'Jnitii:-a~t event!':', an outline of what will 

happen will be prepared so that camera persons will be 

ready for the take. 

There ar~ th1·ee kinds cf documentation prescribed 

under this model. These are 

Print docunienta1.ir_.n which is :i historical rei::o:rding of 

what. happened, the people who participated, the ever-its 

photo documente<+.1on whicl. :::hall capture the important 

activities that took place; 

slide orc=:~:H:ntati0n for rna:rY.e1-ing the prog:ramm:: 

·v':ideo package which will 1nclude firE"t hand testimony from 

the be~efic1aries themselves 

18 
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7.0 RESEARCH and INFORMATION 

Research and !r:fo:rmati:·n ac-tivitie:3 a:re useful inPuts. This 

component will irc-luo.:!-:- a ~urvey of instituti·:-ns invol·.1ed in 

youth programme.:3. A r,etwork 0f institutions er.gaged in 

entrepreneurship d~·.rel.:,~m.:;nt and youth p1·0gramrnes w:i 11 have t:o be 

prepar·ed. 

It wi 11 be very approp1-iate if a thorough stuciy of the mass 

media industries will be ~ndertake~. Using the sectors 

identified in the pil"Jt programme of this project, an industry 

profile is ±n place. The 3t;_idy may include the f:illowing 

daf init1on of the sectors 

descripticn 0f the activitieE and their potential as 

entrepreneurial ventures 

status of the mass media industry by sector 

contribution to the economy of the country 

profile 0f the society or popula~jon segment that is 

involved in the mass media sectors 

other information like market8, facilities and technology. 

Similarly ini,)rrrat ion on the various aspects in the mass 

mecii.::i industries rrust be secured. These are 

potentially viable mass media projects 

types of mdss media pJ:,)ducts which ar"~ highly marketable 

market trend:=; and potent i .:11 

ind~stry practice and mark~t1ng 

pcssib'e sro~eors 

tech:10lr:•g1ci:1l rie·;,-~lopments. \Jdrticui.:lry on equipment and 

1 9 
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governm~n;: 8upp..:·rt to1-- the mass c·::-mm~ni i:::: t ion sector 

pr~nt and broa~cast industrt s~u~~es 

much as the mass madia 

trends ~n :tdvert1s:ir,g and prcmoticr.s industries 

tourism industry ?rofile 

te:chnoiogical inn•)V.ltions in n1ass ccin-1.'lluni·::ation 

trends in arts and music. 

8.0 BUDGET 

The following- arc- this maJor ii:ems to 

determining budgeta1y requirements of the 

development programme tor yc.uth in ma::;s media. 

such bctivities as 

be considered in 

entreprer:.eu;~shil=' 

Line items f.::;r 

Promot i or: a!"ld deve l. oprr,~nt of the Pro·;rramme 

Recruitment and Selection of target b~neficiaries 

Conduct c·t TP..ai:-1ing Intcrver:tic-ns 

Project Monitoring. Control. and Assistance 

Financing og the Video ~orkshops 

Eq1Jipments and P::i..:::il1tie5 

Documentation a~d publi:::atior: 

9.0 POL:CY DECL~RATIONS 

Unless policie:.:: e:.n:· a.~clared to f0cus p:rograrnmes -:in t~e 

youth, only the NMYC ,,.,y pick up the .:::hollenges. It must 

be inc:umber.t or1 these .:i· :-,cies t0gctt1e:r witri ott1er relev.;nt 

instrumentalities to "::Volved. inno•1ai:.ive pro::framrnes whjch will not 

only draw the atter:tion :ind inte!'·f3-st of the youtt, but inspire them 

20 
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to comrnmi~ tnemselves to more iastin:J activit1es which have l.:;ng 

t.ei-rn ~ffects. 

Prograr.irr.i:-s C'rt y•:-uf:h 2hct.:.>~ ,-~nsider :-!-:it r;.niy the 

underprivel·~dg!:.~c'.. b~Jt .:ils·J th-:;:;-:, wt;-:) trnv-:- material r~sources. It 

sho~ld ~o away wiLh m6r;1nal activit~es. 

The Philippines ~an explore the arts and music sectors 

where very iittie attention ~as p~id for the past decades. 

Having b~en recognized as a rich source :•f people with talents. 

the goverP.ment n1•1st ·=·,,0I'1e pol icie::: that '<li 1 i pt.:t the mass medi3 

sector ir a better ~ondition. 

~1 
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APPENDIX 2 

ENTREP:\.NEll!~SE I? IJEVELO?MENT WGRKSHOP ( EDW) 

~Eossions 

Profile of a S~ccessful Entreprneur 

Struct ure/0bJe•:::t 1 ves ·)f EDW 

Training Methodclogy 

Personal Entrepr~neur1al :haracterist1cs 

Entreprenem·ia l Self-Assessment 

Achievement Cluster 

Go'il-Setting 
Risk-Taking 

:ntroduct10n to Business Creation Exercise <BCEl 

Gpp0rtu~1:y ide~tirication 

Mini-Busiriess PL:r.r, 

Business Creat10n Fxerc~se IBCEJ 

Information-Seeking 

Pr~sentat1on 0f Mini-Business Plans 

2 

3 

Mar:Ketin~r ~spec>: in Busine:-:;::· Planning & Managmeent 4 

Persistence 

Comrnitment to W0rk Contract 

Demand for Quctlity and Eff1c1ency 5 

Production Aspe~t in Business Planning & Management 

Orqaniz1ti0n Aspect ln Busin~ss Planning & Management 6 

Finan~1ctl Aspect in Business PLanning & Management 

Goai Setting 

7 
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22 Plant ifislt 

23. !ntegr~ted 5usiness Fian Fresentation 

24. StatuE ·)f ECE's 

25. Time Man3gement Video 

26. Systrn.atic Flanni :g & Mc.nitoring 

27. ?e~su~sion & Netw)r~ing 

28. Self-Confidence 

29. Fower & Inf luePce 

3G. Vid~c Review on Entreprneuria! Competencies 

31. BCE P1esentati0n/Procassing 

32. Next Steps Pianning 

33. Forms and Sources of Assistance to SME's 

34. Pro~ram Evaluation 
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I. 

I I . 

I! 1. 

Iv. 

'J. 

VI. 

VI I. 

VI I I. 

IX. 

v ,, . 

X! . 

XI I. 

XI I I . 

XIV. 

f..V. 

xv!! . 

:ntra~uction to Co~rse 

now a TV Pr•:.gram is Macie 

P!'esentat10n tn Camera 

S·::ri r:;tw!' it 1 ng 
Directing 
FT0duct icn Techr:i que~ 

Post Pr0dLcti0n & Ed1ting 

Practical Editing 

Guest Speak~rs (Special 7opicsJ 

·Ji dee• Graplii c:: f, :-3pec i a i Effects 

The Many Uses of Video 

Pre~ar1ng TV ?roduct1c~ 

Short TV Production 

Edit TV Produc:i~r 

Ope!i f.'orurr. 

~.PPENf• ! X 3 

1.5 

1. 0 

2.0 

2.0 

2.0 

1.5 

1. 5 

3.0 

1. 5 

3.5 

3.5 

3.5 

3.5 

1. 5 

5.0 

?r~p~r~ti0n fo1 ~idea Pr0ducti0~ Workshop 0.5 
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APPENDIX 4 

.JOB PESCR~?T!GN: 

The desig!' c.nd nJn :i video pr,:.duc-t ion ..,orkshc"P l n Mi:-t:ro Manila to 
be hei.j ·'.)\·er c; :..~-4 week F·~:--1011. 

1. Must have a knowledge of th~ internation~l production 
industry a~d 1tg stansdards :is well as recent/updated mass 
media tec;rnology. 

2. Must be able to demonstrate/corrununciate television 
prcductio~ techniques and requirements in a simple way. 

3. 

4. 

Must have a knc.wl edge of the l oca 1 TV 
res~ruces and re1uirments and be able to 
Filipino lecturers and experts. 

industry 
id.:;ntify 

M~st identify furture T; training staff/personnel. 

10 

its 
guest 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

, .... - .~ -· .. --.. ~_:-!.•_!!'-'~I• 

:.'':;.'::.:::i 

'., 

4. 

. • __ .!.·.· .:. 

:-.ri] P_J 

the 

C.• ;· 

• ~- - L 
-- .'. .i '-· .:;:, ; L 



I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

A. 

APPENDIX 5 

LISTING '.JF (SCl'Jf..E 'JII>EO FRODUCT~JN) EQUIPMENT 
AND P .l\.RA?HEE:t!AL i k 

Non-Expenda!)Ie 

1.. 

2. 
3. 
4. 
5. 
6. ..., 
.I. 

8. 
9. 
l 0. 
11. 
12. 
13. 
14. 
15. 
16. 
17~ 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 
30. 
31. 
32. 
~-:;, 
...1~ • 

V-8 C.:im.:<ra 
Bet~-s~'::;tem 
Ba~t~ry Ch.:u-ge!· 
Rechargeable Batteries for ~-8 Camera 
3tereo HAadphones 
Omni-Directional Microphone 
Zoom Mi c:Y-opt:Gne 
PorLable Ligh~i~g Kit 
Triporj Doi lv 
Audio-Video Processor 
Rechargeable Battery Belt 
Teleconversion Lens 
Camera Cleaning Kil 
Shot-Gun Microphone 
Hand-Held Microphone including Windshield 
Lapel Microphone 
Extension Cords for Microphone 
Portable "Sungun" Lights with Battery 
Poratble Light including Extension Cord 
Gaff ir1g !;;r,bre l i.:J 
s:ate 
Tripoj witt Fluid Head 
Tape Rec0rde: 
Portable Color Video Monitor 
Megaphone 
IJ-M.3. t.1 c Pi. ayer /Recorder 
Sour1cl Studio 
Editing Ccnsole 
Cam~ra.1 St•JC. i o 
Film Chain Deck 
Tit~ e ·~oml='oeer 
D~ri1cating Cons0le 
U-Mar,ic- Edi':.iriq S•iltre 

12 
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MGDEL SC4C:ME 
FOR 

TECHNOLOGY-3~SED ENTREPRENEURSHIP DEVELOPMENT PROGRAMt 

INTRODUCTION 

This is a model scheme fer the promotion of techno-

entrepreneursh!p. This i~ one Jf the six sche~es de~eloped as a 

corr.ponent c;f the UNDP-UN!DO ~ssisted "Ceveloprnent of 

for Cottag2, s~ali a:-.d Medi um Industries" Project 

(PHI/86/018. implemente~ jy t~e Universitv 8f t:iOe Philippines 

Institute for Sma;I Scale Industries. The other 11~e schemes are 

addressed to the fellowing ~arget b2~efic1aries - al yout~ in the 

mass media sector b} retur~1ng ~verseas ccntract workers c} 

prospectLve en~repreneurs d1 comrn·Jr, it y-based 

est.=it.i1shments. 

Stctiori l cf t~2 scheme p-esents t~e rationale, ide•1ti fies 

the target usRrs ~,d ben~f!ciaries of t~e scheme and discusses 

rele·var.t o,-, tne 

entrepr~~e~rship based an a s~rve; o~ eristing 

analysis of similar ex~eriences. 

Sect10~ 2 presents the prJposed set of interventions needed 

to addres:; the nP?as of the ident~f1ej beneficiaries when he 

*Wr1tt~n ~'l Artu~o G. ~a~ga~at of t~e U.P. Instit~~e 4 or Small 
Scale Jr,j1Js+:ri.?:; fc-ir tr,F· "''1-:JdeJ Sr."'rere" corr.por.ent c.r tr1e 
··D·?·1elupme.-.t c;.,. .:>-, .. ··e,:ire~,.,._L.o,.S tcr Cc.ttage, Small and Med1u,.., 
In.-justrje:; '[;t:::S'"'.I)' croJE-Ct :;pons"Jr-e::! h:1 u·,e Urited !·lat ions 
De1elopme~t Progra~me '~N~P1 ~n::! th~ Un~ted Natio~s Industrial 
Develcp"e~t Or~an1zati~n 1UNID0) an:! imple~ented i~ 1988-89. 

1 
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i . Rt4l10NALE 

initi3tivei:; along 

the lines of ter:hr·c:cqy pro~~tion had ~eer ~ndertaken and are 

still in many ins+itutions i~ maGv countr-ies. 

and pr-o;;ioticn as ;, ev tar~ot- in their ef;'c-ts tc speej up ecoriomic 

de'.·e l opme" t. 

fhe rcle of ~echrclogy in the de~elcpment a~ t~e econc~y of 

industrialized countries is highli;hted in tMe e~per1ence of the 

Americans wher tne; put up th2 Tec~nology Incubator Projects and 

gave birtn to what is now kriown ail over- the world as the seedbed 

of high tec~nalogy - the Sil.con Val!Ey o~ California. 

Techr:oloqical edge 1~ what ~he Japanese ha~e de~eloped and 

one in rhe world ~~day. The f3st rjeveloping and emerging newly 

countri~s ~r N!Cs ha~e inte~si~e aoplic::ation of 

technologies in their economic adva-ces. 

Tne difference i~ le~els of standara of l111ng of different 

countr:.es in ttH? wor-i:l in levels of 

betv1een 

levels cf d<?v12·lopment and tee hroo 1 Or:J '/ de··/e 1 opmen t. 

Entrepr-eneur-ship has made te~hn~logy war~· for man and i~prove his 

quality r;,f lif'?. 



I 
I 

of 

I f?Sr:er.t:al tw help e""fec t economic 

I 
aeve!c~me~t ir t~e courtry T~is ~ode! sc~eme ma~ be an input to 

I 
rr. TrlE T~PGE1 5ENEFICIARI~S 

I 
Troe rr:odel "''- her::e is addr-?ssed .. -,_. . a~·-. or 

I fe~ale, ~etween 21 tG SG years old, w~e:ner in bus~ness or not. 

The potential beneficiar 1 t~ tbis de ·1e 1 opmen t 

I p-:-ogr.amr.:es v .. i ! I e:-, treprer.eur- ia 1 

I 
ccmpetencie:::; select.ion sc hero•E is a self-

the participant to 

I strong ana where he is A~ . ':> a 

4o- acceptance, he must have the desire ta enhance 

I 
I I;, addi'::ion. the i•rdivicual ;;,ust be ·T:otivated and interested 

to l ear-;, tne ri.,;d imen ts of est,;olis!'ling as tf-·e 

I ~ec~ni~a! ~no~-how is pursued for commerc1al~zation. 

I 
I 
I 
I 
I 
I 
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• • T l l •• 

TECHNOLGGV CHOICE 

Ti-·-= rT.-3 i ei tr·-=;,-

.._ L. -
- I ·t::' cr._J.:.c:::> of .l.S 

tnat. .:. t v-Jor-;..-.. • much 

capital wl l 1 and jobs. 

a~.d i:O"' .~r pr-·:Jce:.sed. 

iTh..!5t 

~onside~ ~5r~ careful:y t~e ~ooropr1ateness of the technology and 

mecnan1sm for stimul2ti~g and m31ntaining it. ~ look at the 

of several institu~jsns in the c~u~try ~ill be ·.'ery 

Tec~nolc9/ :oosT. thr~ugh its 

and Co~mercialization 

str.:.tegy of results of 

r-eseac~· i .-, tr-e c:J•Jr.+:.rl pri:.ductive 

ai:;pl1cat_;_on and uti:ization. The twi~ obj~cti~es ot the pr-ogr:'.)m 

··tD by st-,ar ing 

- tc·· t-,.:;::; + .. er·. +:t-·rough the 

" ., 



I 
I 

Deoend i'.lg or. the tyoe of tec~'.1ologv i~volved, the t.arget 

I users vary from big business enterprises to smal! ones, fr':lm 

I 
large districts or cc~~unity-tased orianizations or corporations 

to cooperatives ~nd i~di~iduals. Thrc~gh its regional offices and 

I in and the 

iLRC 1 special fi.nanc:i;-:g package~ ar-e a;o-ranged. Thu::;, aside from 

I the availability of ~ature technologies 1r1hich can be 

I 
c~mm~rcialize~ dependi~g an the scale of operation, credit 

assista~ce can be sought. 

I The DOST have classi~ied their technologies in cluster based 

I 
or. the target ~sers o~ tech'.lciogy recel.vers. These clusters 

include: 

I 1. Food Products and Processing Equipment 

2. Materials Technology and Equipment 

I ">: ..... Chemicais ano PharmareJt~cal Products 

I 
4. lextile Processing Eauiprnent 

5. SonstrLlC~ion Materials 

I 6. Natural Fibers PrGduction a~d Processing 

I 8. like co=onut processing, smitnery, physics 

I 
laboraturv equiom~nt, a~u~r1um fisn production, cut flo~ers and 

I 
I the Industri.~l Te-c.nnolog/ De·1elopme:·1t Institute ( ITDI 1 are also 

I invo 1 ·1ed in rna~;in., usi:> of tec:nnologie:;; l'"• promoting 1 ivel i!-1ood 

a c t ;. v i t .i. es • res ea r·c r-, and de·1e l oomen t, tee hno logy 

I 
I 
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they 

e-~. te~- ;-,.- i ses in 

diffe~e~t areas ~h~~e the~ operate. 

cou,-s~~ class 

par-ticipatio!'"' hands-c~, t_,.-.~..i..nJ..nc the 

sci.en ti f ic prccedLtt-ec=: t~ught are put to ce5t by thi=: 

themselves. The conducte::I ex per-ts and 

oractition~rs ~Mo .;able technologies which can 

be made a·ailable to poten~13l entreprene~rs. 

Scme of th~ progra~s ~re: 

Manufact~ring and Horne Business 

basi·= ~ui. i ting 

electroplating and a~odizing 

cla~ ~ric~s and r-001 tiles 

soap ma~ A.rg 

gemstone inlay sett~ng 

1ood processing 

rnir:i.-oil mill 

j~wPlry, metal c~3ting and ~ostume jewelries 

Agr i 'JUS'"-rd?sc: 

-~c-ec':; 

,, 

cattle 
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c. i ls 

cut~~c~er ~rcdu~tiG~. anG e~ory0 cul~ure cf orchids 

blac~ peope~ produc~ion 

{. q,_1.; Bus iroess 

feeG ~ormul~~icn f~- tilapia 

attracted 

A er-edit 

ha·j 

SPt 

011 u-.e i in the 

i 1:s 

and act i ·/it.:. P: . "Matured" 

the 

or ~ivers1ficat~on of 

part 

f ·:::: .J sr-.:s 01 .. technoi og;".cal 

., 
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iV. TU~ EYP~~IEN~E OF fECHNOLOSY-aASED PRCJECTS IN CAMARINES SUR 

I 
The LJNIDO and UNCP had suaported a p~ogra~ for the promotion 

I pilot 

I 
~rogram aimed ta stimulate entreoreneurshi~ in a rura! area using 

agro-basec technolo9ie~. Implemented t·y tr.e Te::hnology Ll.velihood 

I and cooperation the Camarir.es 

Pr-ovincic;l Gcverrment pro;ect the 

I technologie;:, of sosp ~aking ana essen~ial oil e~traction a 

I 
diverse g1-oup c::i to 

invitatio1 l~st 1°88. ohe first attended 

I by 20 particiµa.-its <·Jhc ~ear-ned t•~e principles and t.echniques 

soap makirg and essertial oil e~traction. (See Aopendices l and 2 

I for training ~esi~n.l 7nis ~as folicwed by a Mini-plant Operation 

I 
(See Appenj i ;.. 3 for- cetails' on the sa;ne skills to 

demon:;t...-at.e as 11 ..3ras- on trairing" to the 

I ;:>art i c i pa11 ts. Tt-.e '""as c.r.1r.c l uded Business 

Plan;;-;.r.g acq·...1a int and prepare the 

I pa,,.tic i p=ir· ts to olan tne~r owr: technogv-r-~lated business. t.ach 

one was r-e:quited to pr-epar~ a o.an along the 

I technologies of their 1nt~rest. 

I 
I 

ISSI and TLRC trainors w~t~ ~he projec: 5tdf f cf the CSPG tah r:g 

of tt-.e 

I at ':E::r;·:pt wdS to arairi a 

er. tr-ep~·erreur la 1 selE>cted 

I 
I 
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i·~e pr~ject beneficiaries had ~ccess to other non-training 

supports ccns~ltation ~ith tne TLRC e.~perts. 

and sr..al '· fi~arcial as~istance b-.· the provincial 

t:.c suppor-t 

tne te3t devel~~ment of nursery tnat ·~~11 deter~ine the optimum 

growth conditio~s of soeci~ic varieties o+ herbs and plants from 

which essential ails can be e~tracted. 

A mon i tcr- ir.g and impact evaluation of the pr-c; i t?C t 

beneficiaries showed that a r.urnber- have started their oil 

extraction and suap making businesses after the training. 

PROBLEMS ENCOUNTERED BY THE PARTICIPANTS/BENEFICIARIES 

The beneficiaries enco~r.tered birth pains of a new business 

v·2ntur-e, pri·narily due to lo~k of financidi means to support the 

initial trial runs an~ e~perimentation. Demand for the product is 

verv higr arid r;5S gocrd iocal an':l ex ooc t mar!~et pctentials. 

However, t~e be~eficidr1es are unable to meet this demand either 

or col~ectively . This is attributed to the 

ir.adeauacy af raw material inp~ts, low eY.trac:tior 

~apac1ty a~d inadequate ~orking capital. 

·;ne participants 0is:i relt v-.e need for sustained ti::?~-hnical 

assistanc~ er consulta0c1 to auqment the basic skills tra1ning 

that tney had acqu1r~d. 

'i 
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5TRATEGiC LESSJNS FRGM THE EXPERIENCES 

The tollowing lessons can be culled fros the experiences of 

instit~tions prc~oting entreoreneurship: 

1 . a need to be selective in the adf'1.1S5ion of 

par":.icipants trair.ees to en tt-epreneurshi p development 

in or8er to e~sure higher success rate. Programs 

using systemati= selectio~ proceaGre~ ha~e resulted in greater 

success (as oeasured bv number of business starts. productivity, 

employment creatio~. etc.) follo~ing e~tr2preneursh.ip training. 

This finding has been suostan~iated i~ severa1 countri~s around 

the world where enterprise assistance is offered. 

,.., ..... The ~r-ovision of a broao range of Si...tpport services 

cred:t, techni~a~ assistance, info~mation, etc) to 

beneficiaries can set.ting up 

enterprises. 

·7 ._,. into col~ec~ive praducticn or ~ar~eting or 

procure;ment ta meet cc~mon interests is ver-y effective, 

particular 1 y i~ cut~ing down costs and opt~nizi~q in~est~2nts 

well as tapcing mar~ets. 

4. Si~ce it is rare ~o~ a s:ngle age~cv o- organization to 

have ail to provide all the su~pcrt services 

re~u1r~d D/ ~~e client~. a lot c~n be gained ~rom networking and 

e;.:Jert.i.se and ir.format1or, by a:Jencies 

involveu . ;, of t.he objectives. 
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~armonio~s wor~·ing re~a~ic~~hip in se·vice to their common target 

- tne s~all ePtrepreneur. 

V. THE MODEL SC~EME 

INTEF\VENT IONS 

IDE~TIFICATION A~D SELECTrCM OF Tt:.RGET t=!UDIENCE FOR 

E~TREPRENE0PSHJP 

the Lde~tifica~~orr of individuals ~h~ are 

to ~~aiifv as a be~ef~ciary. Since n~t a 11 the 

ir-rdividuals ...,!--a train_-_.--,g or of 

develcpmer.t tt-.e r ecessar-y 

PE Cs t.O ;n3,.:e th2ir business entry as wel ! and 

continui t·; relat~vely easier-. it .1. s Jseful to be 

selective in aGm.1.tting oarticipan~s tc sue~ ~rograms. This will 

obviate ~nnecessary wa5te c~ ceve!ooment resources. 

I =:er. t. if ic .::. L. or: and selec~ion tools and tecnniques ~ad beer. 

:ieve 1 o;::,t?d to in 

entrepr-eneur-ial pot er t ia !. of T'1e Management 

firm specializ~ng i~ management tra~Ging anc -~mall enter:::;rise 

devel~~mert. hac develop?d ana ~estea s~lection instr~~en~3 based 

or· 

cc 11 a bar€> t.i.i:;n 

~peciali:<:es 

'' I.~ 

in 

Bns+:on .,.,hich 

-esearc 1"1. 
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Ttre v-.~ee-steci ;JY-VCESC: 

wr:ic'i inc L..1des: 

I 
-.. .:. . . .. .z ·-. the pr<?-select:.ion 07 

I 
I 

3. the s2 le:: t.iGr: l :t t.-;c :::>a:--ts: a 

discussic:-; of bu~ ir.ess ioea. resCU!'"'·=es and 

I overall tr:; e;. ter the prcg-am; bJ a focused 

inte...-·.tiew 

I each oerson selected to participate. 

I and 

e~perience. ~o~~ of these selection inst...-uments snou!d be used as 

I the in 

I ~!t1mately every 

for sei~ction for 

I tna+: p:-og,- ~'T·. ~h?se :. ight ir·c i ude suc:h ·1ar-iablers as 

I 
I 
I 

-.--·' 1 ...:er.ti f i-:a 't ~C'•· and 

I own 

I 
PECs. assE~S an1 recogn~~? t~e PEC~ whFre th~y are strong and 

resclve to 

I ono?s. These 

·5ess1or:s St"'Cl·..:ld i r· t ,...,e;. better 

I 
l ;:; 
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percepti.or-, of 

initiatives. 

deve l cpr,en t 

and t;:;c .-.,, iques to effecti~ely ~romotE 

-L 
'..J 

ta ousiness 

e~trerreneurship 

~.avirig a list cf 

ser-·1ices 

tor:; ls 

tr-.ese 

tecnnologies amo~g poten~ial entreprene~rs. Tne idea is ,ct or: I ·y 

to i~~crm tMe targets of tMe a~aila~iiity tec:r-,r:c; logical 

·:;c;tior:s b,_;t alsc tc ent1ce thei"l to in t. tie i r-

entrep~ereurial activities. 

is r,::;t poss.:.t:le "·J;- a ir.-sti ti.Jtion tc 

it.Self, then the 

the 

tr:ese 

tecrmolo9ic;s c: ar· be st i rr:1.1 i a ted • 

;..._. 
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TECH'"!GLCGY 

A 

corres.:ic,:- Cling te~hr.ical s~uciie~. Tr>.lS 

rrrec han ~ s~ to 

in "for-:na ti on to rele~ant iGst..:.~utions ~ust to maximize 

and effi:?c':. !r.::>·"'"ragemen't arrC:: 

uti 1 iza :io"""'. 

Tee :--1no logic a: and D) 

Qrigirate witn marketing research ac~ivities ~nc in fact 

may 

be a 

for-m of R and C. Alte~natively, the need for- a mor-e 

nay arise with tne actJal for-ecast 

•eeds Gf the rura 1 inc!'-'s tr- ies themselves. For 

I?'- :Hn.:::; le, ..:.de'iti fy the ar. 

This far~ too! :~ part 8f the 3gr-~c~ltural p~oductior 

t~~hrictogv of tt-re rural 

i.rt 0:!ustries. ir:dust:--ial production 

produ~~ tne ne~ farm tool. 

Tne basic s~ages of tPcnnologicai R and D a~e first to carry 

to 

adapt Ci,... to 

':.e'.: t-,no logy. 
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TECH~ICAL E~:LLS/CLASS~QG~. 

AND 

Ei-;terd.ir:g 

techr.i.cal trai.r :!.r;g • .c ield and :-.ands-on-

acq~ire the basic svjlls fGr t~e prodJction of t~e basic products 

or services. T~e trdining OG basic s~ills shcu!d be ccmplemented 

by training on ccst red~ccion and producti~ity 

well as oroduct qu~li~y ~ar.agemer.t. 

I •· .. ·' 

imprc;vement as 
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CJ~SuLTAN:Y SERV!C~S 

Tecnr. ica l o- L"OO:SL! l tar:;:: 'y be 

e:-c tended to wi ! .:. 

at tairrec. 'hey 

may er.counter problems p;-OCESS development. 

materials e"·~.luatic·ri. "Jio lcg'-ca l aiid r: t'!emi ca! 

a:iaiysis. pil~t testi~g. qualit\ co~trol. Thus. dedicated and 

q..:alified e:~tension workers must be avai!aDlE to --ende:r the 

appro~riate assistance. 

E-f fee ti v'2 ci:Jnsu l tancy se?'"vices rea~ire a mechanism for-

mo.-.itc.rir.g anc pr-obl ems, technical or 

eco:iomic, tnat ~n~ cl.ents •ace from time to time. 

or consultancy 

servi::e. tt-at it links !::!'" acts as 

e"!'forts 

the source and rece~ver of ir.puts. 

.) c::;cience ar·fj 

fc,,.... 1cv·1--r:i:;-::.t ·,;nc !"'"i?!A.-:snle sour"':es of r::r-edi t 

flanc, ~u1ldin~, Macni~ery anc eauicmentl, 

id~ntifying ~rd tap~i~g 

'I .:..·..J 

in··1i:-s~ment stagP.s. 

of 
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f ir:ance .:;r;d the dacumeGtation r-eq~ir-ements. 

feasibility StL~ies. ~~3rantees. etc.I must oe pro~ided. 

as 

fo:r;:it.: 1 a tion • 

etc. 

Ppolicat.:.cn ar:d 

Crejit assistance i~ tne form c~ endorsement ot the DBP ar.a 

TLRC finan~i~g pro~rams is ~ade possible wnen tre e~t..-epr-eneur 

adop~s 

insL:~fi.::ier.~ 

technol2gy which DOST is pusrr1ng. When he 

cc:lat~ra~, t~e Ind~st~ial G~arantee and Loan 

has 

Fund 

= 13LF) is avai!acle th~aug~ acc•eaited financial inter-mediaries. 

support is orov1ceu through the tie-·..1;:JS oetween 

!.}OST tne ~epartme~t of Trade and Industry (DTI) its 

tu form 

for-

~11 organlz.::.t;.Qn w i 1 1 

serve ~s a re~~~nism for collect~~~ m~r-keting cf pr-oducts or-

to effect ecor--omies of 

~o!ution of c~mmon problems. 

1.7 
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An orgar::.zaticn implement c. 

tecnnolcgy-t:a~ed en~repreneurshia devElopme~t must 

J. ts 

organizational 

cf 

Project Director w~o ~111 crowice overail directio~ 

the pro1ect at ~ne ratio~al level. 

manage 

s0=cessfui ~mplemertatior of the pr~ject. 

.... 
j. 

4. 

~;nropriate -echnclogy Generation and Prcmotion 

Trair,ir·.g 

Technicaittecnnclogical 

Entrep~e~eurship and business management 

E~te~sion and S~pport Services 

Ass:;.stants 

to 

the 

factors. lnr:l . ..;de size cf target 

be~efic~ar:;.es (a~ed-w1se anc s~~tcr- w1se:, target outreacn, the 

+- ne imp l emerr ting 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

ir:s-r.itutie:n 

from ccllaborating or;a~iza~ic~s. 

BLJDGET 

operat~n~ requirements c7 t~E •ollo~ing: 

Trai~ing ct target beneficieri2s 

T~~hnolcgy Generaticn and Promotio~ 

E~tensicn Ser,ices 

A~rniristrative Support 

transport eq~ipment mus~ also be ~ade. 

it C2'1 ge't. 

ar:d 

p:rovisi.o;-, fo,-
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: APPROPRIATE TECH~O~OGY : 
: 5E~ER~T!CN.'PRCHOT:ON 

COORD!.NATC.R 

: T~AiNING AND : : SUPPORT SERVICES: 
EX 'ENS ION 
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DAV' I 

I 
I 
I 
I 
I 
I 
I 

CAY Ii. 

I 
I 
I 
I DA 'v I I I 

DAY I '>i 

I 
I 
I 
I 

. 
.L • 

,., 
.L. • 

Ap~enc: .l :'( 1 

a· . 

c~1entationiintroductior to the trairing 

Basic chemistr\ i~ so~p-makirg 

requirements ~o~ quali~v testir;g 

Department of Trade and l~d~stry 

Bureau cf Product Standards 

.!. • Basic Chemistry 1~ Soap Making 

2. ~akir.g uf specia~ sodp ( 1 aundry and bath 

soap' 

T Fi~:T1: ''Chenist.r-·1 of Soap makir·g" 

1..:.deo Cour-:;e 

1. i. n t.egrat i.CP se~s iorr Course Fva l uatian 

~' 1 



I 
I 
I 

AppErai.'< 2 

TECHNICA~- TRAINING COURSE ON E~SENTIAL OIL EXTRACTION 

I COURSE O!JTL I~~~ 

I 
Learr.ing Otjective: 

~ haif-day caurse aims to provide the 

I partici~ants ~ith kncwledqe on the: 

I -promising essential oii-yielding ~!an~s of the Pnil:ppines 

I 
-tect-,r;olcg; -for tne prcduction cf e3sentia! 

. , 
Ql. J. and 

prGducts and 

I "'iavors 

I Dt:;·( I TCP I CS 

9:00 .' 2: 0(1 1. comrr:erc ia l essential 

I ~i!s contrasted with a "on-existing 

Essential ~li and Jerfume industry 

I 2. Comme~~ial!y-promising essertial 

I 
oil plants in C3marines Sur 

3. Co~~2rcial use of essential oils 

I DAY II 

3 i-lOIJRS Demc~stratiGn of water distillat~on 

I of essential cils. e.g., ilanq-

I 
ila~g o:l a~d ni~rba buena oil 

9~~iness ldeas ~n E3Sen~ial oil 

I plan~s ana oth~r ~ypes of plants 

I 
I 
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I 

Basi~s of oerfumery 

I 4. distillatior:. process and 

I 
equiorr.en ;:_ 

DA·, J I I 1. 

I "Ka--;urr.onis'- and "Suob Kabavo-

I ..:.... . essential 

oil ol2nts 

I ->: Jisc~ss~o~ of steam d.:stillation, 

and 

I me tr:ods 

I DAY IV J.. • Perf~me compounding aemonstration 

I 
2. Guesti~ns and answers on essential 

oil ~roductic·n 

I 
I 
I 
I 
I 
I 
I 
I 
I 

-;. 7 
•.•.I 
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MINI-PLANT ~PERATION COURSE 

This si~-~ay coJrs~ aimed ~~ provide ~he par~icipants with 

~he apportuni~y to ccnd~ct ~3~ds-o~ e~ercises c" t~e oroduction 

of soap and ~~tra~tion of essertial oils. 

DAY I 2 HRS Review of tne Chemistrv o~ Soap Making 

1 hr 

bl Lye preparation 

all par tic i pa ting teams will ;Jrepare 

their rat."i mater-iai req~i..-ements 

pd!""t ic:. pants ~. i l i each be assigned 

preoaratory activities 

DA\' I I Scac Makirg E~e~cise 

e~a!uation of activities 

clear.ing 
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DAY I I I 

..:; hrs 

DAY IV 

Mor-n ing 

Afternoon 

DAY V 

S~a; ~aking Exercise 

bath soap preparatio~ 

p~2r:t lavcut 

pla:-it management 

R & D evaluation 

ESSENTIAL OIL EXTRACTION COUHSE 

Lecture 

Distillation 

Mo..-~ing to Af te~noon [; ~ s .: i .i. i at ion 

DAV VI 

Distillation and Demonstr-ation 

P?rfume Forfflulation 
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~JS I "iES~ PL..AN"·i I NG COURSE SCYEDULE 

I Lear~ing Otjectives: 

I T~is three-da~ se~1nar ~ims ~c pro~iae the participants: 

-the basic k~owledge on t~e f~ndamentals of busine:;s 

I piannir,q 

I -the basic 5~ills necessarv to prepare a business plan 

I -a bet~e~ orientation t~wards olanning 

I 
4 hrs Mini-Eusiness Plan Module 

2 h!""S G~ouo E~er~ise: Organizing the Business 

I DAY !I 2 '-rr:=. P-e-feasi~ilitv Study Pr~oaration Module 

1 hr ?rese~tatio~ ~f the 1st day activiti2s 

I Pre-feasibilitt Study Preparation ModJ!e 

I 
·cont.inua~.:.on) 

Op~n ~~rum and Panel Li3cussion on F1~ancial 

I Support Services ano Institutional 

I OA'f I i I ?r-e-fe.:;siiJili::./ St1..odv Pri::-paration :·iodule 

I 
I ?r-ese~taticn of GroJp Activities, Ind:.vidual 

Pl-3ns 

I C~osing Cere~onies 

I 
I 
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ENTREPRENElJRSHIP DE\1ELOP~IENT PROGRMt~tE 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

MODEL SCHEME FOR COMMUNITi-EA3~D 

ENTREPRENEURS!-!~? DFVELOf-·ME~:T ?R0GRAMMME 

I. RATIONALE 

"One of the main i::;or:cerns .A the Ge:verrunent of tht. Republic 

of the Philippir.es is the P?'"Omoc.ion of cotlage:, smail and. medium 

enterprises (CSMEs). As mentioned in th~ Medium Te:::·m Philippine 

Development Plan '.1987-19921. appr-:ived in November. 1986. CSMEs 

are seen as potent vehicles for incre'ising off-farm emp}.)yment 

and regional dispersal of industrial development i ra the 

countryside." (From Proposal entitled "Pilot Project For The 

Development of a Community-Based Enterprises in Sabangan" 

prepared by the National Commission en Women and the Igorota 

Foundation, Inc.). 

The key to the attainment of these objectives are the 

ENTREPRENEURS the people who innovate and initiate economic 

enterprises. Recognizing this, the UNDP funded PROJECT 

PHI/86/018 to assist the Governme:Pt of the Republic of the 

Philippines. Th:is project aims for the development of 

entreprenP-T!''S for cottage. .3ma 11 al'"}d medium enter pr .i ses. One of 

the expected output of the project is the formulation of a Model 

Scheme for Con.munit~·-Based Entrt'preneurshir,· [1e·1~l0pment Program. 

Written by Aquile~ S. Cris~ino of tho UP i~~titute for Small
Scale Industries fo1 th*'! "Model Schemt:" component of the 
"DeveJopment of EntrP.preneurs for Cottage, Small ~nd Medium 
Industries'' (DECSMI) proje:t sponsored by the United Nations 
Development Programme (IJNDiJ) and the United Nations Industrial 
Development Organization CUNIDO> and implemented in 1988-1989. 

1 
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The establish.~ent of community-based enterprises in the area 

would result in the fellowing: 

a. contribution to the ful· iliment of the target 

beneficiaries basic needs: 

b. mobilization and particiFation of the target be

neficiaries t0 the ~~~elopment of the area: 

c. estabi ishment 0f appropriate ente1·prises as viewed 

from the target beneficiaries' overall context of 

his socio-cultural. e~onomic and natural environ

ment: 

d. employment of idle farm fopulation as wage earners; 

e. cre~tion of opportunities for the entry of appropriate 

technology. 

2 
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II. THE TARGET BENEFICiARIES 

This Model 3·:-heme aitns to ::evelop, on a group basis. 

the entrepreneurial capabilities and behaviour ~f a 

homogeneous pc.rtion of the peopte in a comn.unity. However. 

it is ·:ery rare t~at th-::> pcp 1.llation. or a r--.-:·.rtion thereof. 

of a comrr,;Jnity is hor:og~neou5 in etl~ni~. sc,cia!. religious. 

and economi:: sense. Thus. the targ~t beneficiaries to be 

selected f . .::r this modBl scheme wo1ll:l be ':hat part of the 

population who have. not only U-,e same int.ere3ts but. as 

much as possible. jo1i1tiy pursu.:-d interests. 

Initially. indivi1t!:\ls w1f:h common economic 

interests or needs wouid be identified from the 

popu!ation. Severa! groups may be identified such as the 

following: 

a. Owners of bo'.1.ker1es/bakeshcps who experience 

difficulty in sourcing s11pply of flour; 

b. Poultry and livestock ~aisers whc are saddled 

with ~igh cost of animal feeds: 

c. Farmers who lack market outlets for their 

produce; wno need temporary storage; 

who need transportation facilities: 

d. Women engaged in tra~it~onal crafts such as 

weaving. kn1tt1ng, etc. who find difficulty 

1n sourcing raw ~aterials and marketing their 

finish~d products: 

3 
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e. 

f. 

~-

h. 

, -· . 

k. 

l. 

m. 

n. 

Reti!"ed empioy~es (government or pr1vate1 who 

an3 sea: Cl1HiSJ ~ ·:·.r :..nv7.s~_.n•3nt 0pp..:•rtuni ties: 

O\ome!'s cf indust1·i-:tl estabiishm~nt.s who depend 

on ~ervice facili~ies locate~ in distant urban 

cente1·s: 

N~w graiuates looking tor employmen~ 

"..'lf'f.Ortunities: 

La~dcwners wh0se la~dholdir.gs w~re 

to dist1·ib~it:.i.:in tG t~·ie r: ~~r •. 'tr.ts 

Land Reform Pr:)gro.m: 

subjected 

under the 

Unemployed sectors 0f the labor force and out

of - schooi youth; 

Traders. ~ate~inJ to the iocal market, such as 

market v~nd0rs. d~iej fish traders. vegetable 

·.;end ors. etc . 

Fishermen. on subsistence level, requiring the 

provision of low priced supply of ice: 

Sma 11 farm •)per a tors (those with three 

hectares or lessJ i~ need of post-harvest 

se~~ice f~cii1ties; 

CooperatJves, associations and 

which a:t e c0mmun1 ty-bafleci: 

foundations 

Others engagea in economic activities with 

cornrnon needs. pr )bl ems and capabi lit j es. 

4 
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Those listed above are pctential beneficiaries of the 

Entrepnm~urshi p De.1.: l .:n.in1ent_ t-'r0gr an1 f C•r Comn1un i ty-Based 

Ente;i;.:r ises. fr um t:-1e i ist, the ':.arget gr.:;up sha 11 be 

selected.. Fric•rity shall ":)e given to those groups who are 

a!ready in business. whether by choice 0r by chance. 

agains~ th(•S~ wn'.'..l arF'.' not yet engao;:rf'\d in busir.ess. 

In the sele~tion ct the target beneficiaries. the 

priority listt~g shewn below. shall be followed: 

TARGET BENEFICIARIES ?RIORITY LIST 

I . Th<)se who are a 1 ready in business 

A. Manufacturing/Producing Enterprises 

First priority is given t0 this group due 

to it.s employment generating ability. 

1. Indust:!"'i"'s ~1sing lab0:r-intensive technology 

This particular group may be 

traditional 0r appropriate technology. 

sector cre~te jobs an~ employ at least one 

using 

This 

person 

2. Industries uJing local and regional resource 

in the form of raw materials/in~ermediate 

products. 
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3. 

in addition to employment generation, 

t:ns 910ut- ui:::.:.te:::: H.a1·k0~s for lo;;al suppliers 

(fa1rners. prcsessors. etc.) and provides 

revemtes f<:)r- me!"ch:tnts/traders and 

t1·ansport~t i·.::n f ir:n::::. lising materials 

indiqer,eous to t_he region or the cormnunity 

w•.:-uld b~·:s': economic activities in the 

Pro·:::~ssors of leather. ciay. wood and 

f0rest products. fruit~. etc. belong to 

g~cur of beneficiaries. 

Indu&tries producing products for local 

area. 

other 

this 

and regional n1arkets Generates employment 

and at the same time contributes to the 

cornmuni ty' s se l f-51_. ff i c iency. Potentials are 

great for oroduct1on of substitutes for 

impo~ted products. Fo~d processing, furniture 

and joinery, constructi~n materials like 

hollow blocks. tiles. ballusters, etc .. 

potteries and ceramics are some of the 

group's activjties. 
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B. 

4. Those engaged. in tr·ad1tional crafts 

Th~ ~re 3nd skills w~re handed 

•jow:-1 fr-x11 generation t.o genera.t ion. De·1e lc•ping 

this gr3up would contribute tr thd preservation of 

i:he comrr:1..1nity's culture. There is also p.::,tential 

for development into an export ind.ustry. 

Agricultural ?rod•1cers 

1 . F.:irmers 

2. Livesto~k and Poultry Raisers 

3. Fisher·mer1 

Service Industries 

1. Construi::t ion 

Although seasonai. employment generated is 

hJgh. particularl~ in infrastructure projects. 

2. Rural Repair Shco? 

Support~: ti1e commun1ty's requirements. 

especi:=1lly the and. agricultural 

secto"'s. lt is ill:3o a potenL.a.l self-employment 

activi:y tor unemployed skilled workers. 

3. Transport Services 

4. Tradinq ond Gthe-r 3erv:ices 
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I'.. Those who are net yet in business 

Pr•)i:osed ::.r•)Jects sh.:.11 bi:- gi•1en priority as 

It em I . 

From the Fri::>rity Lis~. seli:-ct thE> first five l5) 

groups. 

The next step is to contnct the groups. The 

objec:t i ve i ·- tc· det~rmi ne which group would be 

interested in pa~t~cipating i~ t~e Entrepreneurial 

Development Program for Cc,T"ll'!lunity-Baseci Enterprises. 

This c1Ju ld be done by ~ nvi ting each grc.up to a meeting 

wh~re the program is introduced ~nd explained to the 

members of the gr,)up. In addition, the grcup's 

reaction must be recorded to as3ist in deciding which 

group to select for the program. 

In c3.ses wh;:;,re interest in t~1e program frc.'m a high 

p1·ior1ty g:roi...;;:. is lrw. other ~nclividu.:iis f1·om othf>r groups 

may be t~pped. ~s long as th~y belong to one particular 

activity sector (i.e. manufacturers agricultural 

producers. 0r service enterprises). 

8 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

LESSONS FROM EXPERIENCE 

A program for t"te de•;e:·:>Pm·~;1t and i:romoticn of small and 

medium enterprises was sponsored by the UNIDO and UNDP. One of 

the components of the program is a Pilot Programme 

Entrepreneurship Development for Women in a Community-Based 

Project in a Rural Area. The project. si..;._t:>contracted to the 

National Cow.mission on Women and implemented by the lgorota 

Foun~ation. Inc.. aims to enhance the entrepreneurial 

competencies of +:he women weavers cf the Sabangan Weaver 

Cooperative in Sabangan, Mountain Province. 

The Sabangan Weaver Cooperati·.1e was started 21 years ago as 

an association by a Belgian nun in order to help the women of 

Sabangan augment their household income from marginal farming by 

weaving. A trainer from Lagawe. a neighboring town. was 

commissioned by the Belgian nun to train the women in the art of 

weaving. Thus. the women worked as weavers with the nun handling 

the marketing, designing and administration of the weaving 

operations. The sole market outlet was Tahanang Walang Hagdan. 

another CICM supported organization. In 1979, when the Belgian 

nun retired. the weavers lost a leader. mentor and guide. 

The Vicariate of the Mountain Province through the 

Montanosa Social Action CenL-c tried to help the weavers to 

organize themselves into a self-reliant and self-manalging 

organization. This was not attained however because the 

Vicariate disengaged from the project before it attained true 

self- reliance. 
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!goro~a foundation. I .-.c. d.ec ided to assume 

·:he resp0nsibi 1 :. ·._y ....1.L u.ss~s~i.-1; :_~J.,..: w~avers through the 

Devel opmer,t EntreI=--rer.eL;:r s fc·r C8ttage. Small and Medium 

indi_ostrie-::: l~E~SMll Projec~ ur~er the sp8nsorship of the United 

11:-icer the terms of the E:>roject. 

the IF'I •:he wei:lver-s with the mana~erial and 

:::ki ! ls. as wei ~ as the ent1·epreneur i a 1 capabilities 

needed to efficie~tly ru~ the business on their own. 

To attai~ th~s. !FI ~e~r-;an1zed the wome~ into a 

cooperative a~d laid in ~lace mea3ures th~t would e~abie the 

women ider. ti fy .1e"1 ru11kt- r:. s. c:re.~ te new prod:..ists and use new and 

better tec.::rnoiog~es. ·.:--.:i thi£ end. ~Fl niplen1ented the following: 

F:e!d1ng cf ~e~h~~c3l consultan~s on skills upgrading. 

;ro~uct de~ign and development. as well as market 

3. ~ssi~tance in str~aml1n.ng ~he records ~ystem of the 

tht=: foll·)Wing 

s~:tants a~d th~ :2r st~~f and ~h~ weavers; 

values, rribal 

d1ffere~ce3 and the ~ffe~~s of experienc1nJ doting 

~~ren~al tre~tm~nt from the ~ar!y admini~~ratora. 
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3. The absence of a full-time staff stationed in Sabangan 

to monitor and supervise t~e project; 

From 'the experience of the project, the following lessons 

can be drawn: 

l. The Jdentification of the '[Jarticular liveiihood project 

was made by the :S~igian nun. The beneficiaries were 

not consulted. The product3 that the weavers were 

asked to produce were items which are alien to them and 

thus they could not relate to. As a result. they 

work following specific instructions without exercising 

their creativity. Thus. in implementing conununity

based activities. particularly er:terprises, it is impe

rative that t'!'l~ benefi·~iaries interests and conunitment 

be Laken into consideration. 

2. The value system of the corrmunity, particularly the 

target beneficiaries, is vita! in effecting changes. 

This would facilitate acceptance of new ideas. 

technoloJies and practices. especially from outsiders. 

3. Training. whether formal or ncn-formal, is a potent tool 

in effecting changes in individuals on their knowledge, 

attitude and skiils. 
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4. The experience with the Sabangan Weavers Cooperative 

showed thRt .;i s:i.r.gie as-~1;..:·y cannot provide a complete 

range of services needed to organize and sustain a 

sommunity-bas~d Froject. It mus~ interface with other 

agencies/units/0r~an1zations endcwed with resources and 

expertise which th~ implementing age:icy cannot provide. 

The Sabangan pr0ject i!l~strat~d the 

networking am0ng institutions. such as: 

- Nc:ttion.::.l Com.'llission en W.'.)men 

- Igcrota Foundation. Inc. 

- Montanosa Soci~l Action Center 

Mountain Province Development Center 

Department of Trade and Industry 

National Manpower and Youth Council 

Department of Science and Technology 

Emt·assy of the Royal Kingdom of the 
Net't:E-r i ands 

St. Louis Unive~sity - EISSI 

value 

UP - Institute for Small-Scale Indust~ies 

- UNDP/UNIDO 
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III. TIIE MODEL SCHEME 

Thi:: entre;,;1·t:n<::>: .. t::ial development program focussing 

on the establ i !::'hmer.t -Jf cona.mni ty-based enterprises, would 

enta i 1 :he foll 0win9· prc:c(•d;!r"'S: 

A. Cowmen i ty S 1tuat11.""'n,-, l S1.:rJey 

Community·. as used in thi~ rlx!el :3d1eme. refers to a 

munici~ality la geographical and politi~a! subdivision of a 

prcvince) or a city. 

This is -:i.n :;.nvestigaticn and e:valuation of the basic 

data of the community. This snows t'he res0•..trces available 

in the area and how the various sectors of tt:~ population 

utilize said resource. 

The sit.uational stn"'.'O::Y jr:cl•.ides the fc:l lowing: 

1. Examinatio~ of the natural conditions 

Descr~bes and assess the w~ather conditions 

in ~he a~ea. the topography. location, legal 

boundarii::s. 

2. £xaminati0n of the resou~c~s 

Enumerates. quantifies ar1 describes the 

different resources in the a~ea such as minerals, 

forests. ~i~her1e~ and aq~atic r~s00~ces. wilct 

life. e~c. Wto and how these resources are ex

pl0ired are also studi~~-

9 
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3. Phy~ica! Infr32~r~cture 

Describes the state ~nd extent of the network 

cf r~a1s. numb3r of ~ridges. irr!gation. etc. of 

the area and :-ww it t 1enef1ts the population. 

4. Survey cf th~ Population 

States the number of FOPulatic•n. 

the structure (.3.ge. s~x. number per family. ethnic 

groupings, reiigion. ~tc.J. Number living in the 

urban centers end rural area5. and the consumption 

pattern of the population. 

5. Socio-Econom1c Situation 

Demand and supply situa.ticn; ir.come level of 

of t~e population; la~dholdinJs: rate of unemploy

l!ient; trade and commercial activities: the flow of 

commoditi~s to and from the corrunun1ty. 

6. Development ?ians 

States thP. plans of the local government 

unit. the regional centtr and the national govern

mer.t wh:ich would accrue to the c:::rr.munity. 

7. State of Entrepreneursh1p Development in the 

t::omrr.unity 

An invent0~y of agencies/organizations 

who are engaged in developing entrepr~neurship in the 

area and the respect1vA activit!es undertaken. would 

be made. Targ~t benefit::1aries are idf"ntifiect. An 

assessmP-nt of trir.. re~:ult:: wouJ(i be very useful. The 
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agencies/organ~zations 

Frivate (voluntary, 

~eligious. civic) or 

nat iona 1 1 d.ni ts. 

must be classified whe~her 

non-governmental crganizations. 

government 1Iocal. reg10nal. 

Most of :h~ communities ~n the Fhii1ppines at 

present h.:ive "::5tabl i.she·i .:t Lievelcpmen':. C'ffice. This 

secti0n or the :ocai gov~rrnnent publi=:;h socio-economic 

profiles :A the co1.in1t.:nit.·.: ~er-i.:.di.:·ai.ly. Some. 

however. trii:iht. need updatir,g .:i.nd validation cf :0me 

Jata in ~he publicati0~. Often. t~e publication lacks 

the dat~ on entrepreneurshir study. Thu~. this section 

w1ll have to b~ done by the project team. 

Appendix l show~ the outl1~~ of 3 50ci0 

survey of -:t community. 
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B. Target Eer.efi:::i-:..ries Analysis 

Based o~ the soci2-econc~1~ pr~f1ie 

the P·.)tential ~r:e>nefi:::iar1i:::3 ':!~·e idE-Ptified '.ir'd 

beneficiaries 

Benet i c- iari es. l 

are selt?cted. page 

The exami1·.atHT1 ancl. eva.iu.3ti·:ri of 

beneficiaries are intend~d to ~et~rmine their: 

i. Needs 

of the 

the 

the 

From the participant s percepti0n, the team 

will be able tv dete:n:1ine t.is i·equirements. More 

than this. the team must ~e able to determine the 

reasons 

for his failure to fulfill the 

could either te due to his cwn 

needs.The 

personal 

defi.::iencie.5 r:;r it coui·:i. bE: frorn the environment, 

his reers. :o;:.)c}.::.f:•/ and1.:H" :-.i~· r.::mily. 

'j Res·)urces 

area. 

t-3.r·ge~ 

Ta?·get 

target 

TI1e ·~argl':'t ber:eficiar:;,es revelat:.cn of 

the status of his rescurcea would infcrm the team 

his entrepreneuriei behaviour and ~~~agement skills. 

of 

3. Pr0blems and Bl0ck~ or Impediments 

Tl-tis i t~r11 retP.?"S mo?"e ::o th.:- cond1Jct :::f 

the t.arge:~ beneficiarif!.s' :;:;~,~~:in.=-ss i·athi:-r than to t;is 

pers-:;n.::: life. Si'":1a~.icr.s :.::ur.t. as r:v:s1·¥.~t1ng problems. 

diminishing work1n~ ~apitat. hiqh production costs. 

del.::yed deliveries. high PF::t-centage c·f ri:::Jects. "!nd 

12 
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s!rr:ila:::- rrc,bieras point t--:. deficier.cie::: i:: managemer.t 

skil!s. High !a:Co!" tur-n.)vo:-1·. t() ::ioc.1· leadershiF and 

maybe i:•)or ccmmunicat 1c.:i. 

The the 

t ne se- l 8 .::t 1 r)n 

t:h.:: t-::rget 

bencfici.=tries Sect j on I I The To.rget 

3enc:fir.::io.r ies. be 

uti!:i7ed 1 .. .. r.ec:;,ssa1 y r:·:easures, 

IL for 1_ristar;.ce. the target henef icibries wer.=-

unanimnv~ ~n 1dentifyi~g th~ pr0blems to be originating 

co:Jld be 

redesigned ~v con~ain more in attaining better personal 

~ompetenci~s i·athe~ than on the management and planning 

ulil17ed for th?3 analysis. 

r· .:.rnrnu ! , i t '/ -

' , ... i 

tor 

imp I emt:·nted for 

identiti~d in 
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FIRST FHASE - Trai;-un·~ ,:;. Etltrepre11eursh10 

Se2 Secti0n I~ - The Targ~t B~~efic:~ries 

2. Sele~tion of ~art:cipants 

"?he tYain1nr; pre:gramme shall ccnsist .:f three 

modules. as f0li0w3 

a. Entrepren~urial Motivation Tra1ning 

Stioculating the part~~ipants· thinking 

and acti~g towards the enrrepreneurial way. 

This module ir.•::-l1.1;)e~· t.he training on cooperatives 

principles and praccic~s. 

b. Management Skills Training 

Covers the business functions. marketing. 

P.:\rf:.icipants 

will be given th~ opportunity to apply knowledge 

gained in a simul~t1nn ct a busjness situation. 

c. Business Plan Preparation Training 

Participants will be equipped with the 

knowledge ''."Jn how t C• prepare bus l ness p 1 ans. They 

wi 11 be experiencing how to prepare one. a 

conmun1ty-b~sed 9nterprise. ide~tif i~d by them. 

This wi 1 i be d0N·:: dur 1 ng ~tie wo!"kshop and w0u l d he 

a valuable input ~o ~he Second Ph~se 

EntyeprF·neursh1r· fJ,:::velopmer.: Pr(;grammr~. 
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SECOND PHASE - P!anning the Cormnunity-Base<:l Enterprise 

--------·-----

1. Ident~f~caticn of t~e 

As T!1ent i .:>nE:d the 

workshoic in t: r,P train l :1q :11-: . .ju 1 e · .. mu l d be a good 

st.ar':ing pc-int 

benefi·-::ia1-ie~. 

by ':.he target 

2. Preparing the Business Flan for the identified 

Ccnmun1ty-BasPd En~erprise 

The b~neficiar1es shall assigr, a g-rc·up to be 

as2igned the task cf preparing the 

The project team shall assist and 

business plan. 

coordinate with 

other a gene ies. whether government c·r private. for 

possib!e assistance. especially technical aspects. 

3. Crg,;inizing the Community-Based Enterprise 

This has to be done to acqui1·e- legal 

pers0nality for the purpose of transacting businesses. 

4. Request f~r Financial Assistan~e 

Pack1ging the project for loan. grants 

investmAnts frGm other ~ectors of the po~ulat1~n. 

or 

The 

pr0j~ct team may a£sist by sourcing institutions. 

ag~nc1es ,:ind pr1v.:iti:. indiv1dur.il~: for the purpose. 
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THIRD P!1i\SE - Imp l ~menta.t io;: cf the Project 

The pr0]ect c<:?an~ sh.1i ~ ass is~ the pr0pc·n~nts 

p?·erc:ring the implem~:-it.3.:ion ;;lar: and. m::Jr~it.:ridocum-=nt 

activities. 

FOuRTH PHASE - Monit•)ring anj Eval:J.::.tion 

in 

the 

The proJect tear:i .:ohall cont1m:e m·:.nitorin~ the project 

and prov1·:!e -:tssisi:ar!(".E- when nP-cessary. lq::proximate l y six 

months after the start. che project team shall evaluate the 

project's per~ormance. 
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IV. THE FROJE·:T MAN~.GEMENT TE~M 

A. The In.plementing OrJan1zat1or. 

Thd toiiowi~g organizations are potential 

1 
J.. 

ii. e. th~ 

mun i •.:: i pa 1 or (_-...; +-·.r 
• ..&. ..... .: gov~rnmentl Muat t~ke ~he initiative 

in implementing this frogram er project for the purpose 

of developiDg their par~icu!ar area. The local 

government . tu r. 1 ·- ILGU) has the organization . the 

resources and the network to provide sustained efforts 

towards this project. Furthermore. it is one of the 

objectives of LGU's to promote and develop enterprises 

and entrepreneurs. Familiarity with the area and the 

people are also plus factors tha~ favor the LGU's 

implementation of this type of project. 

deterent to the LGU's effectivity as the 

implementor ~f CEDP is its multi-sectoral objectives 

i r,frast :ructure. peace and or.1er. agriculture, 

and ecolog1cal situation, etc. In 

addition. the ;Yc3e~ce c·f parti3~n p~litics would have 

a great nego.t.ive eff•:cr on the prcject. 

The 1.Gll c:a~i .:tsf.::ign an ad 'hoc proj,::ct team 

c:c·mmis::-:>i0ned I'rorr. t:hE:: di ffi:-r1?nt departml?nt of the LGU, 

0n a full t1mA basis. Exp~rt1se may be avail~d of from 

the d1ftereent ~i·;ic. religious and other government 

agencies and unit8-r~g1ona! ~nd national - on a part-

time basis. 

17 
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2. Othe~ G0vPr~~~~t Agencies 

(Nat~onal. Reqi:::nal an1 F-ro'.·inci.:i.11 

Othar ;:igen·::::ies 0f the- !=fOVe!"nme:-1t. bes ices the LGU. 

may assume the rol~ of implement~r of this project. 

'!'hese P•)ssess a!1d 

dis~dvantages oi the LG~. 3ome ~f its addea advantaged 

are the requireLlents in en~repr~neurship development, 

such as: 

financ1ng assistanc~ 

trctining on ~kills. ~echnical and 

entrepre .1eu; ia l 

linages with other agencies 

Some of these agencies are : 

a. Department of Labor and E:mployment 

b. Depc.rtment ,jf Tr.:.i.d~ and Industry 

'-'. Department of Local Gcvernment 

d. Department of Agricaulture 

e. [l~partment of Agra1- ian Reform 

TI1ese agencies of the national government 

re~ional and provincial offices. 
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3. Private Volunta-y Organiz~t~ons 

and/or National Organizations 

These orgc.ni zat i •)ns have the advantage 

fn~e from partisan pciitic-s inhe!·ent in most 

agencies ~nd their instrumen~alities. Also. 

of being 

government 

they c.:in 

('"'.)nc:entratc:> on .::1 p.:u·ti:::ul~r •_::bj::-•:·t :.vi=- su•:::!-:. as this type 

of a project. However. thev do not possess the power, 

resources and netw.:·rk facilities or gr.vernment ~nits. 

And although politically speaking. non-partisan. they 

may be drawn int0 rolit1c3l c0nflicts unwittingly. 

A dis•ant edge cf this group in t~1s type of an 

endeavor. is their ability t0 source and generate 

financial support for the proje~ts. Funding agencies, 

especially international ones. look favorably towards 

this gro~p as the best outl~• for their development 

~f forts. tfon-government and/01- private voluntary 

orga.nizaticnas have proven suc::-essful in many community 

development Pr0jects. 

B. The Prc·J~ct Ma.n.3g.:::ment T"'.:1rn 

The ta5k of jmplementing tf1t:· CEC>P must be assigned 

to a pr,)ject•tl':'am cornpos:~d of a Pr0jer,t Ma;;ager and two 

Project A~:s i stan\.s. 
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1. Duties and Respons1b1lities of the Project Team 

a. PRO.JECT MANAGER CPM) 

Tho:- PM shall oversee the accomplishment of the 

set obJectives. Specifically. the PM shall: 

- E-l"i~pare pl .:tns and budg~t; 

- ~st ~s the liason between the implementing 

~rganization and the other organizations 

affecting the pr~ject; 

direct. supervise and coordinate the 

activities; 

- monitor the progress: 

- prepare the necessary reports; and 

- perform other successfully implementing 

the project. 

b. PROJECT ASSISTANTS (PA) 

TI1e two PAs shall assist the PM in the 

performance of activities to attain the set 

objectiv~s. Specifically, they shall: 

provide the PM with their expertise in the 

preparation 0f plans ~nd budgets; 

- oversee the conduct of specific activities, 

such as: 

Area Survey 

Training Programs 

Organization of the TB 

Management Information System 
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act as re:sour·~e pe?-s.)ns fer techni ca! 

G·::msu 1 tat ions reguiri:;d by the TB: aP.d 

perfcrm ether du~ies that the PM may 

ossi,;m frc::-rn t1me tc time. 

2. Qu.:\lification:: ,)f the FToject Team Members 

The i:n::·lerni:'nti1,:::; organiz~t~,)n. wheti1~r government 

or n.or.-governmer:t or·gar.1zat icn. shai l be reE:ponsible in 

selecting the c•:;mmunity where the Corrununity-Based 

Enterrriae Development Pr~g~am (CEDPl shall be applied. 

After deciding on the area. tha implementing 

organization shall organize the proJect management team 

as described in Item I of tjis section. 

The individuals to be assigned c..s members of the 

projec~ mangement team must possess the following 

quaiific~tions: 

a. The Project Manager 

- possess coll~ge degree on social work and/or 

corn1m.m it y deve l eipwent: 

- had undergone training en entrepreneurship 

development and as a trainor: 

- be ~xper1enced in en~repreneurship 

developm~nt and/or community development. 
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b. Project Assistant I 

- possess college degree on Busin~ss 

Administrat ion/Mana~rement. Econc.mics or 

Industrial Engineering: 

i:f!.d unde:r~ar:e training •:J'.1 

have knowledge of project study preparation. 

c. Pr0ject Ass:stant II 

possess collegd degree on Engineering or 

other t~chn1cal dis~ip!ine; 

had undergone tr~in1ng on entrepreneurship 

development as a trainor; 

have knowledge of project study preparation. 

It would be very helpful if the members of the 

project team are connversant in the dialect of the 

selected community. Also the projec"[ assistants would 

be more effective if they have had experience in 

community develcpment prcjects. 
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APPENDIX 1 

OUTLINE 0F A '::'.0f·'IT•l1.:Ni7:·· -~ SOCIC-ECCl~D?-EC SURVEY 

!HE. C·~M!·!lJNITY: FFi3~CP.!.. & '""-:ECGRA?nJ-::·~.L FE1>.T?JRES 

~- Political Subdiv1~ions 

d. Topogl: ·:iPhY 

e. '::l 1mat-7. 

f. La~d Cl~ssi~icaticn 

g. 3C· l l 

EX7EN? A'.-JD LfTILfZATiON OF NATURAL RESO<JRCES 

a. Agr1cul '::ure 

b. ~ivestock and Fcultry 

c. Fishery Resources 

d. ~ine~3l Reso~rceE 

e. Forest R~sources 

HUMAN RESOURCES 

a. Fopu.lati.:,n 

b. Age/Sex Stru~tur~ 

c. Education and L1ter3cy 

r.i. Urbanizat1on 

e. L<1nc.fu~ge8 :ind ~J:iaii:;cts 

f. Relig1cr.;:; 

~;. Ethnic Grc"Jt: .. s 

h. Labor/Mdnp0w~r Development 

j. Fam1ly Income 
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v. 

INF.RASTt{liCTURE 

a. Roa~s. Ports. Airports. Eridges 

b. Transportati0~ 

c. Waterwor~<::s and 5ewc::ra.ge 

d. Fower end Electr1fi~ation 

e. Communication 

f. !::.:-i-igation 

SOCIAL SERVICES 

a. Hous:.ng 

b. Heclth 

,... Education 

d. Peace and Order 

e. Recreati•)n 

f. Professional/Perscn~l Services 

g. Tourism 
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b. Ex1stin~ Ind~~tr1~5 

V! I. 

::;overmne:t: t 5i:o-r v 1 CP.S 

c. Inf1 a:::tructme 

d. ~apita! ~vailability 

e. 

f Fea·:-e a,...d C•rde-r Situation 

n. FiP.anc!.:il. Culturai. Religl(•US. Social Facilities 

1 . Ccoper~t1v~~- Trade ~sso~iations. i;:vic. Religious & 

j. 

Vi I i . GOVERNM~:~' S DEVE.~C·Ff':ENT PLANS 

a. The N~~i?nal Developm~nt Program 

b. Thi:> Re~icnal Develc,pme:1t ?r.:.gram 

c. The Lo~al Gov~rnment Un1~ Gevelopment Program 
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APFEND!X 2 

::::NTREPfi.ENEURSHI? DEVE.;..OH~NT ;~\Y_iR:3E 

MODULE i - E.tffREPttENE'JR.3::-J:IF :MCJTI'!AT10N TRAINING 

DAY 1 

A.M. - Opening Ceremonies 

P.M. -

Course Introduc~ion 

Levelling ~f Expectations 

L~ct·ire on Persor.a: En::repreneurial Characteristics 

iPEC ! 

Se!f-Rating Oues~ionna1re iS~Ql on FEC 

Ther;,at i c Apercepti,:.n Test <TA Ti 

Value Clarific~ti0n 

These S(·ss1or.s shal 1 1r.troc;uce the different 

persona! c0mpete~:i~s of successful entrepreneurs. 

Participants will also be asked to assess and rate 

their ~wn =o~petencies. in addition. they are also 

assessed on ~he ?resence 0r absence of achievement 

oriented ideas in their thoughts. The group's 

prio~i(y d,...~_1viti~::: are ga1.tged .:::rd t!"1e1r v1ew towards 

entreprer:eur l.:il 'F· ... 1vi t ~es a~sef'.sed.. Th13 w-:.uld pave 

the way fc1 d~re~r~ng entrepr9n~urship ~o be placed at 

3 high~r pr1?r1cy r~t1ng c~ the participants' values. 

l 
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DAY 2 

A.¥.. 

P.M. -

Risk-Tak1ng: Decision Making; Goal setting 

Structured iearn1ng experiences snall be the 

method i:1 rraki1.g rarticipants d~splay their 

Suggestions on hJ~ ro improve en these aspects 

shall be pr0v1deC. 

Comrr;un i C·'.1 ti :)ii 

The in:por tan::::::: of cormni..l:t i c.3 ti en. espe :- i a !l y i ri 

g1-oup endeavors. wil 1 be highl1ghtt'.i through struc-

tured learning experiences. 

Handling Conflict 

The effects of trust and betrayal w1th:.n groups, 

and the ensuing ~onflicts wili be experienced by the 

participants. The session shall dwell on the 

rre~ent1on and handling ~f such s:.tuati0ns. 

En tr epren.::ur i .:i 1 Be!"1av i 0u1· I 

Participa~ts shal. be subJectea to a situation 

where they have t0 react and display their 

c0~peteDc1e~. ?r0cessj~g shall f0cus on the develop-

ment and st1engthen1n~ of the compet8nci~s. 

") ,, 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

DAY 3 

A.M. -

P.M. -

DAY 4 

A.M. -

P.M. -

EnL~epreneur1al B~haviour I! 

Participants. ~s 1n Entrepreneurial Beha~iour I. 

react to a part~cclar s~tuaticn with the objective of 

c,f iden:. i fy~ ng st r;)ng ann weak entr.:>r :r-eneur1a 1 c:..;mpe-

r . 
~enc1es. Tr1s se-ss1 :n f:cuss.:-s on c ::.i:i.:..:lat :ion cf a 

business s1tuat1on. 

Goal Setting/Action Pian~ing 

Participants are now aware of their 
entrepreneurial ::;ompeter.cies. This sess:i:)n wili allow 

tnem to identify t"1e1Y- weaknesses and set g::.als en how 

to improve them. Plan shall detail the activities 

they are going to pursue, the resources required. the 

assistance or help neP-ded in attaining the goals that 

the:.r set. 

Cc~perative ?r1ncip1es and Practices 

Cooperative Princ1?le~ a~d Practices 

3 
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MODULE I I - ENTERFR I SE MAN.i\.GEMENI MODULE 

Tnis ucd.;11,~ covers the diffe1-ent p.i:-ac':ices, tools and 

techniques used i~ p!anning. or~aniz1ng, staffing. directing and 

evai~ating th~ orerations of a business en~erprise. 

DAY 5 

A.M. -

p .?-!. -

DAY 6 

A.M. 

P.N. -

DAY 7 

A.M. -

P.M. -

Management/Fun~t1onal Are~s 

Form~ of Business Er.terprises 

Personnel Administration 

Marketi~g Management 

Prcducti0n Ma~a1ement 

Financial Management 

Integrating Business Ma~ag~ment Game 

Integrating Bu~in~ss Management Game 

MODULE I I r - BUS I NESS PLAID~ r NG MODULE 

This mod 11le shc:l l acr:::•Hint p.3.rticipants with the different 

tools and techn1qu~s in pr~paring business plans. The sessions 

shall cover the organization. marketing, production and f1nancjaJ 

aspects of a plan. 

plan. 

DAY 8 

w:i 1 i a1s~ be asked to prepare a bu~iness 

A.M. - Ove1v1ew uf Business Plan 

Opportunjty I~~~tif1cat1on 
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P.M. -

D:O.Y ·j 

A.M. -

P.M 

DAY 10 

P. . • M. -

P.M. -

DAY 11 

P .. M. TO 

P.M. -

DAY 12 

A . .Lvi. -

P.M. -

WORKSHCiP - Identification of Coffif'1Unity-Based 

?in~ncial !Jlan 

W02KSHOP - Financial Plan Preparaticn 

WORKSH1)P - Finalizin~ Business Plans 

?res~ntation ana Critiquing of Business Plans 

Course EvaluatiGn 

Cl0sing C~rem~n1~s 

5 
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RETURNING OVERSEAS CONTRACT 
\VORKERS 

(' 
c 
::<! 
.... 

~ 
( .. 
' c 

' ' r :; 
c 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

MODEL SCHEME FOR 

rtETl:mnr-~G 0\iERSEA3 CONT::?.ACT WORKER~ 

Thi::: is a model sch~rc;:> for the promotic.r. of entrepreneurship 

devel0pment. among ret'..lr~ning overseas c-cntract workers roCWs) and 

their dependents. TI1is scheme is one among six model$ developed 

under the UNDP-UNIDO a.3sisted pr.::iject entitl~d "Development of 

Entrepreneurs fo~ Cottage. Ssmall and Medium Industrles 

CDECSMI) _PH!i86i018 imp lementeJ by the University of the 

Philippines Institute for Small-Scale Industries. The five other· 

schemes en entrepreneurship development are for (a} the youth 

in the mass media industries. t~) technol0gy-based entreprises. 

(ci community-based entreprises, (dl university linked 

prospective entrepr~neurs. and (e) int apreneurs from large-scale 

indust!"ies. 

Part one gives the rationale and the inportance of 

developing a reentry programme for the overseas contract workers. 

It gives a profile of the OCWS and describes the target groups. 

The second part 

instituti0n involve~ 

contract workers. 

jiscusses the experience with 

n: developing the reentry programme 

the 

of the 

The third part is th•; model scheme that was patterned after 

the experience wirh the Overseas Workers Welfare Administration 

of the Department of Labor and Ernpl0ymi:;nt. 

l 
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RA":.~IONALE 

that of existi~g ~n~repi~~~urs 1n the cartage and small 

ir;du3tries. 

Table 1 presents the pr0file of these target ~roup. which 

shows the potenti.:i.l and their ir1:portance in Philippines society. 

Fe Arcinas (1984) in her study on migrant workers supplrts the 

assumpti~n ~Y specifically citiny find~ngs about the overseas 

contract workers' personal attributes of energy and hard work 

which are significant determinants of successful lahor migration. 

Beside pere0nal characteristics. another factor to their 

likelihood 0f 2ucc~ss in entreprene~rial endeavors is their 

acquisition of ~e~t~r t~rl~n1cal ~k1ils. having been exposed to 

advanced techn~logies w1t!1 expertise found in organizations they 

worked a:!:Jr0ad. 

Another far:;t_r::r whi::;h c':luld r::nhance the chances of success is 

their ability to accun~ulat~ davings which may be ucilised as 

initial capita. l for the establishment of small enterprises. 

Given guidance 0n how tc plan and manage an enterprise, these 

-----------------------·------·------·---------
Prepared by 11.lbcrto P. Capat.1 :.i1d Scn1.=t T1ong-Aquino of the Uni
versi+~'/ of t.h"'.' Phi i i~'rinEs In=:.t:L 1Jte for Srnal 1-Scale Industries 
for the "Mr_;del Sch-::me ·· 1·c)rnpc·r.ent -:if the "Development of Entre
preneurs tor Cottag~. Small 5nd Medium Industries !PHI186/018J 
project spor:sored by the 1J:-1i t ·~d Nati on~; Deve i opmernt Programme 
and the United Na~1ons lndusrr1al Development Organizartion 
i1nplementd in 1988- l989. 
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TABLi'.: I : SECTORAL ?::tOF I LE :)f OCWs 
(Source :Institute of Lab0r & Man2ower Studies. 1S84l 

MEAN P.GE 34 years 

GENDER 

CIVIL STATUS 

Gender-Status Relation 

E~UCATIONAL LEVEL 

Education-Age Relation 

REGIONAI.. ORIGIN 

OCCUPATION 

LENGTH OF EMPLOYMENT 

AGGREGATE NUMBER 

AGGREGATE REMITIAUCE:3 

3 

Males 

M3rried 

Married - mostly male 
Single - mostly female 

g!"ade school
secondary 

beyc·nd 

6G% - 70% 

secondary 3U% - 40% 

beyond 
secondary 25-29 years cld 

urban. NCR 65% 

craftsmen ti5% 
professionals/ 
technic~l 15% 

service 15% 
others 5% 

2 years 

1.245,098 
i.662,984 

:JS$ 3.45 :S 
US$ 3.C.15 B 

60% 

1976-1982 
1983-1986 

1S76-1982 
1983-1986 
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rnig~ant workers are taught the rudiments of organizing and 

rnanag:ng a small business. 

Pe~-hc.ps th~ most criticai fact.01- which would likely lead 

them to business success is their strcng desire to put up their 

own businesses uPon retu~n to the country. Based on a survey 

documented in the ;:J-,.rers-=as Wcrker:- Welfar-= Adm1n1str:;.tion 

Manual, intent to er19"a?"e in i;;:n::repr.cneuric.l activities ra!'lks 

third in the immediate life goals of OCWs. The first being to 

seek for l•)Cai empioyment '.lpon i-eturn which is an unlikely 

alternative for ~n OCW who had been used to a comparatively 

higher salary rate abroad. Tile second desire is to re-apply for 

another contract with other companies which is getting to be 

increasingly difficult due to stiff competrition in the 

intrnationsl labour marKet. In addition private recruitment 

agencies demand higher ~rokerage tees. 

Studies on entrepreneurship development have shown that the 

sign for a g00d star~ is the strcng desire to g0 into business. 

Many cf the OCWs showed entrepreneurial interest so that the 

imprcved quality of life will la:.:ot. 

whi i::h imF i y the 1 r bavi ng ~n·:.':.her 

which could be enh;;.nced. 

THE TARGET BEiJEF 1 CI AK I ES 

The~e are pr~seni:. in OCWs 

,;:nt:ren·eneu:rsh i p p1·e:requ is i te" 

This model scheme is adc~?-essE:•1 t_.-, ::h~ oversb:is contract 

worker who has return~d from ab:ro.:id and does not have immedi-~tF; 

employment prospects i~ th~ country 0r ~ new contract abroad. It 

4 



I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

is also addressed t.) the :n-:-mt•e1·s of r~is fam1iy aEi. dependents 

whose 

target bene!iciaries for this m~~~i s:heme. :~ is imp~rtant to 

note tha~ th~ den~e~ts wiii t~ ~ons~d~~~i in the ligtt of the 

ultimate goal 0f i~creas1ng the ~nc8me 0f the family. 

THE EXPERIENCE ENTREPF:E:·;E;:~SH IP FC•R itITURN I NJ OVERSE/..S 

'::'CNTRAC'T WORKE~S PR!!S;;AMME 

The expi:-rieni::E- •:•f t_h~ UF iSSI .:l3t~s b.:ic;.: ~ .. ) 

when the f I rst r=:-itrepreneursh i p G.eve l •)p:nent:. i:r-:.gramrne was 

i-\dministration. 

(P02Ai ~ls::i attache.-:i t•) the Departrr.~:.-1t .:if L-:ibor and EmPl•)Ymer.t 

(DOLE~. The programm~ c·:·:~sistt:d ~f ru:)ti•.raticr1 trainir.g and smal 1 

business ievel~pme,· 

were mon1 t')ring of 

extension services ~Y 

ar!c:! 8ar1:1~.:>mo?nt. The 8'.ib~equent 

t!"1eir situati0r1 wr.ich tc0ck 

a:::tivities 

the form cf 

This mod-:-1 sr::h-:·rne . h0w1=:ver. wa~. pa::terr:ed atte1· the most 

1-ecer1t inv-:,lvi:>:r.er:i:. -.. ih:ish hc:d a wh.:1 l1st:ic appr0ach. ctr1 rn11?rovement 

of previous engageme~ts. T~i~ ti~~ ~hP ~xp~rien~e was shared 

with L1e c .. ·~rse.:is \-.')tk~rs ·i•·Ifa.~·.:- ?\dr;1ini.3tr.':ltion (.JWWAJ. an 

at~_ache1 ~ger,cy r:.f t'.·~ [ 01.1L.E. '-''AW-P.. ;:-:: rn.:ir.d~1-1?ct t•:i -=1tt.end tc 

the r1eeds r;f ;.'-.': :1e:-.:·:::.·: ~r:·t_,_;1:i·:r:'.:• '.::.rV.ers. Th~ prr_,_;r.1rnme is 

a re-ent.ry si:!'a"'-~'J'.' +-:.~·.:.!; .. ~t: .::;-1':r";pr~ne:Jrshn· ::·~_1rnulat10n. As 

such t.he ri=:~1.,1itm-"'r1': r:i" ;::.-,t""'r:t'.·.l i:·~rt1r:-ip~nt.s were d.-,n~ by the 

OWWA. tut t.J-11'." ::;i:-li:·ct.i···n d<;r . .:. )l·~· :i t".,-,.~.! (•f 3t.::.ff/officers from 

[·OLE. 
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1. PRC:GRAM'.'-ff: 0B-JECTIVES 

I 
The- gen~ral entrt-prene1..rshi p 

I 
I the mainstre~m of Pn1lipr1ne ~conom:c a~tivities 

I ~nable them anj their famili~s t: contribute ~o the 

I and self-

r-eliance 

I To contrijute to the 0verall e1f0rts of the State 

I 
The specif i.-:- obJeC'tlves which weY-e mc-f: by thi:- programmes as 

I attested by the utilizatio~ of hard earned money for 

I 
sustainable ecc•n:imic activities. are as foi lo\.:s: 

To improve and upgrade the manager1al and technical 

I capabilties of OCW planning to or currently engaged 

in income-gener~ting activities through the conduct 

I of forrnal and r;0n-fonnal trainings sessions 

I To pr0vide sirnta i ned income thr·ough f i nanc i a 1 and tech-

nical aEs1stance for bu~iness u~dertakings 

I 
Tc enhancP. C"')mmunity d~veloprnent through socio-economic 

I activities 

I 
I 
I 6 
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2.1 

') -. .. . " 

d·:ne ·rai.-.~y th:·,-.,_,g:-1 i~v~tat:oi! let:.ers .. 

re-f~rr~i:::. a r:d. 

...1:. ~ --
1.-l• ..... - \... 

c p:;:. : 1 ca r, ,~ .-=. • .:-on-

the1r 

mented in its ent~r~ty as al: ar~li=ants are. 1n most ins-

tance3. 

TRAINING 

The 

ber:i:-f~ciar1es dependina ~~ their ccndition of emp l (1yme n t 

2. 2. l Srn.:t ! 1 

~1ann1~g anJ manctgement. Th~s was a 3-d~y program. 

the tol lc•WJ nr; 

7 
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skills 

. ' 
~· 

progra::; wc.s 

serJ1ces 0f the benefi~iarjes. 

the c~urs~ outi:nes 

study 

r' 1 rv~r.::) flo:j'. 

: r, a 

:_o 

two 

: f! i'.1·::-

p~~- ~- i C'J l ar 

Tnis 

-~rid seven-

f-::.~sibi '.ity 

t ht-rr.. 

the 
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:.5 

2.6 

Tech!l•)!.og~· and L1v12~1hood Res·.)1Jrce C,c;.l!t~r. Lat er en. it was 

able':':' ::-stabiish a f1na1&c1n·~ :3"Shcm>?. p!ogram in coilabc

rat10n with t~e Nat1cnal L1vslih0cd Support F~nd CNL3F'. 

wr.il:::- !;;e program w1th TUK ha.3 been accessible to Metro 

parts o~ the c~~~trv. 

Tt.e su~c~~s ~f c~~ enlreprene~riai projects d~pended 

on th.:: ability .:ind gu~d.:mce cf :?re.Jeer. Officer. The ~roJects 

were t~en monjtore~ 3n1 !n~erim evaluatio~ took pla~e. 

P~c._:iects wen~ i-:·l lowed-up .::i.r.d i".1 le£"(·'.mes dc,cuniented. 

~n impor~ant fa~tc~ in the pr0je=t is th~ availability 

0f pr0Ject 8~~ff to render ~xtens1on services. Business 

c•:..unse i l 1 ncr :=tart-ups 

:.: ~ i I ; za ti ()f\ cf money Jn hanj and sourcing ~f additional funds. 

a tusin~ss. m0r~ actenti~n was g1v~n. 

R:ch exper1e~ce was lAa~ned fr0m the experience with the 

into a 

full-blown er: t ?"e c•r e n-::1...: r~;h 1 p d~ve l op;-;,e:n t p1· Y~Tarnrne for the 

oversea~ c~n~~ac+ worker and their depenrients. W1th training as 

an ~ntry act j vi r. ;' th~!'e w-:1~; wi ::ie a.cc:·.~pta:-i;.::e ()f t!~~ prc,gramme 

1n terms of the opf0rt~njt1es the 0v~rsea~ c0n~ract workers s~w 

9 
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during t~e sess~cn2. 

succ-es::.:fu 1 

laun:h1ng 0t the 9roject for the return1~; ~ver~eas contract 

workE:rs. These are: 

l. Tep manaqe~ent is th~ entr~Pren~urial d€;velop-

ment of the contr~~t This is manifested by the 

r1nancial allo~ations f:)r· their ci :!.ent~ re-entry 

th.:- client_-

.!:ii? successful 

bcsiness ~ndetak1nge. 

3. Th.:: offici:-Y-:3 .:::nd f;t.=.iff cf the PY-''"JJect: wer<7 c0mrnitted to l:he 

cause of the econ~mic development and upliftment of trie target 

light of the desire~ long-term eff~ct. Thus the fcll0win~ issues 

will have ~o be l0cksd i~to :n more 

responsive to t:h~ n~erls rf t~~ 

l. 

w l i l 

t ns t et~ l ;1 al l (>W d ~;e 1 i-

10 
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evaluating sy~·t:r3rr· in onier th;:,.t t:he expier-ii::nce car, be i:1tt-~rated 

in the training pro~ra~ues. 

the 

to :levelcp t:-.7' :rai:1i'.:! a;-;.:i extensi::n cc:mpetf-!lc-ies cJf the staff 

grarrnne -::re need.: d . 

Th-::re ari:> t:wo !'. l ::.:i.nc In:~ schemes ;.ir.i ch .:ire operdt iona 1 uni:!er 

"'.:his pr0gra;-i:mes. Th.:: TI..iK'. ::.,nd i r.g scheme imputes a 17% i r.terest 

rate which to some are ~ather t~gh. -· , . 
i~e m~x:~Jm .oan is F 40.000 

.:.nd .rerayffie:n"':. '.')e:rio·:l. l~ fi·1e years. ThE- OWWA-NSLF scheme has a 

lower i~terest rate 0f 12% .maximum io5n is 0nly F 15.000 and 

tr:e l·e.paym~nt p~:r1('1d is up t··~ tw•~ years. Ta.bl.-: 3 give:::; the 

developed .=it th~ p:r0Ject so that the assistance 

Some of the be~ef1-

benE· f ·1 cl iH l es 

11. 
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2. Loan Avaiia~l~ 

'3rcup 

3. 

4. 

5. Debt - Equit• ~ati0 

S.2 Ot~er~ D~pe~d~nts 

6 .. Maxirnu.rE Loai1 

.., ··, . "" 

5 T 

r:.C.:) ~OT 

r--er n1.::.-mbe-!· 

17 % 

1 - 5 y~ars 

35 15 

40 T 1 

NLS? 

500 - !5 T 

soo 300 T 

~·""'·l .. JU• .... - 15 T 

12 % 

1 - ,;, ye~rs 

95 '~5 

85 15 

15 'T' 1 1 

into 
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project s1tes ot 

the:~ d~pendents. 

4. Traini.:-.·:r I_:e:::1~l.I! 

TI-. ·_c 

!can ::.f+icer::: . 

' .· ._,. 

3nd v:sits to the 

in the 

~he be:ieficiar1es-

-" ·. t ;:·u t ~- nu st be 

In order ~o ?repare th~ tenefici~ries for the ~ltimate goal of 

tuss1ne2 de~el~p~en~. t~e Bus1ne3s Pianning ModulP should prepare 

the Pa~ticipacts t0 d>:>·.'E- l 0F tr.e i r· own b·..:s 1 nes~: p 1 ans. This wilL 

require the ~raject st~ff t~ cri~iqu~ t~e ~usin~ss plans and 

5. 

in some 

!" ... _, n,:-:..: t~1sjn-s.3s f-ntrant2. lt is 

'.)[; t_ l-1i= p :11 r_ () ~ ~- ~-; C:! Pi .:. J .;;.:: ·- .::; t_(J ft L ~· l-~.nt""-,T...; UH'! industry 

-'l?1d tr end:=; .3(' t hrt r thr:; i-.e r. e fl c 1 al ·' es are guided 

I 1 rt k '\ (_f '~ W ~ t h 

can be 
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DOLE m~y hav~ t0 source out investment er industry 

Fr0!i'~s fr0ffi varicus i~stit~ti~ns so t~at t~~ beneficiaries will 

have 

the iLfc-rmation 

6. 

extension service t~~0mP~ a v~ry :n1portant feature. The DOLE may 

have ~o consider ccllaboration with academ1c institutions for 

tt:'°" monitoring of pr-)jie;,-:;t:=: in some ~reas. To ma.int.ain staff in 

various req10~s 0f thi:: Philippines only for tne monitoring and 

exten2i0n seric~s is a v~ry expensive proposition. Thus 

al:erG~tive ~chemes must be look into. 

THE MODEL SCHEME 

Thi:: mode 1 5,::heme for r~turr:ing overst:"as cont:ract work.:;rs is 

~e~igned af~er ~he ~J?ISST r"xper1ence with OWWA. .:: t is thuG 

i:np0r-tan': th,;.t t.i~.i·-?. 

were ;::b1·oad. 

or oth0r pr0durt1v~ ~~t1v~t1es w1Jl ma~e tnem a v~luable sector 

t0 c0nt-::.nrl with. 

11 
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m~r::l"'3.nisu1 tc· t.:-w'.l.rds 

.:, nd.' •':- t e~_:hn i .:al 

1. 7'.CTIVITIIS 

: . 1 

its 

accredited lett.:-rs •)f invi tat icr1 er 

announcements :an be dei1semi~ated. 

1 . 2 SELE;~ f ! ON ·3CE!tfr!E 

Applicaat:::: le, tr:<: proC';-:i:nn;:, <.v:ll aC•~•X':;:ilish the d.:i.ta sh.:-eet 

-:>r appl1c>1tlC:n ~rJ1-ni i:P"' J'..pi::~n·lix 1 J. The accornpl ish-?-d tm·-ms will 

• r. t .:· f!(, t·J manage 

"J 1 Vt•r; Jn tL.:: t: i· ·'I i n 1 n J 

1 •·j 
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1.3. TRAINiNG 

In order to enhance le,:trn1ng, ~he size of the participants 

w::ll .be limited r,:. a maximum of .~5 :irdy. Tt1us if there a1-e less 

applic~nts who have !ow sc~res but ar~ serious in going into 

business. they will be alicwed to rart~cipate. 

The .beneficieori€·::' willL ha'-'"' to iL·~:·:-at:e tJ-:eir eva1labil1ty 

so that they are i;-uidt?d ::.n i-Thich pr,1gramme to participate in 

Like 1n the UPI8SI experience, the trai:-iirig pr-:>granunes which wi 11 

b~ conducted by th0 manaylng gr~up with or without UFISSI 

as~istance are the foI;owing: 

1. 3 .1 Planning and Managing a Small Business 

This will incl 11de valu~ orientation with emphasis 

on the Filipino entreprene•.;,riai characteristics which should 

be developed or nurtured to ensur~ !ong-term viability of the 

t:he :tusin~s:= venture. The planr-ing and man.:tging comr;>or.ents 

will deal with the rudiment.s 0f a i.)usine:::s onranizatiori. This 

v.:i 11 be a tnree-day pr0gramrne on a ful 1-time bas is of eight 

hours a day with home works. See A~pendix 2 . 

1. 3. 2 The Ladder i zed Entrepre;neursln p Development is for 

thost:; who can not att:.end thE· l.ra1n1ng progranunes for a longer 

duration. Each of the f0l1owing modules will be conducted 

w~eks apart ~nd may be conducted in th~ r~g1ons to enable 

M~na~~ng ~?mall Business for ~wo d~vs./ 

1 (, 
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1. 3. 3 TE:chr.: .::o. i cond.u.cte·i in 

I 
I 

schools ·~ th~ ar93. 

I ir-..-iustry 

I t~~ ~~1 •• s resJired 3C that the 

I 
~2 (;.J~imizad. 

I ~. 4. l 

I 
of the business 

is verv imp~rtan~ f0r ~~ny of (•CW have vag11e 

I 
I their PY':>Ji::c;:. A~s~st~nce m~st be writ~tn and ~n the form 

I 
of .:i r::he~k11st. 

I 
I 
I 
I 
I 
I 
I j.,. 

I 
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~.PPE?l!)IX l 

i I:'ATA SP.EET) 
===~===========~=========~==~====:~~=====~==========~====~==~==~= 

Dat'?. : -------
~!ient Attende1 llnte~v~ew~~ By 
I<el".l~rks : 

:---d~~..1 ta~ i l ... 

0t i1~r =: < ~;;c:·r: i_ ty ·; ----------
S-:::hedul~d on 

tF0r Trai~~n~ ~~af~~ 
C0mmer.ts : 
Train1r.·~ I::-11..:.a.t::~~r. \-~2 r..a:l,::.:... ,:-·1 
SPcond Not:~e w~~ sen~ on 

------------------

Recom .. rnendat~: c·: ,3 : -----------------------------
====----==·==================·===~---~---~-==================== 

I. lmpcnr:as)< C•L IJk::-1 sa ]l.r l 2.k.:tr1te 
a. Fangdr:alan : 

F!RST NAM~ 

b. Edad : 'k. K.:isariar. L~.LAKI 

d. Katayuang Pa~gsioil 

~- - r <::. 1lla.1an : 
el. Sa ~amaynilaan 

WALJ..NG 'ASAWA 
2I'>lJ..LAY SA AS.AWA 
MAY P..SAW/.. 
PJ\I.O 

:-4. I. 

BABAE 

-------------------

e2. Sa Pro~~nziya - --------------------

g. Mga kasa~a~a~ o p~g-aaral na na~uha : 
gl. Pini<rtmataa~ i"1a 1H1tas na i:-1nag-aralar. 

Pa~~ntasan/Paara!an : Taon 

g~. Mq~ pagsa~a~ay na nakuna t1i~g9il sa pagnAnegosy~ 
a~ ~g~ kur~0ng ?~~gt0kasy0~dl at teknikal na 
t: i nar-·:.s : 

1 
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~, 

_~_, . 

[;. 

it_·_;~·')~/ ' .:. \.- .. l _-. -

.-:'f - I : -:l .::--$ 

i: r·tA~-~rl~ -~·~ 
p A!·:~_;! n :.:~ .. 7 ... :~~~.I~ 

f ... 

----------- ------ ----
'r ...... 

1. r t 1 __ 1 -. ·1 :: .. 1 

I I. 

·~. 
....... -r:g ' .. 1.,..,·, ·.r7' '!'! ~ -

!°'i1.•'"'U:, Y!. I. 

.[· . ~a:- j ~ ~. ·.- :~; :. '] ;1 ~) 1 ~ ;.: ~ :· L. ~·. 

3.\~ iS r i·fr:.. 
FI i•.:..GL ~ :-1;~v.u1~;..:; 

A. 
h. 
K . . ~ . 
.i..J. 

E.. 

~~!~.1::_!~~ ~ l:] .t...t;-,.._-::: ."A.:3;. ;,;-p. 
: 8 ,?. ' F' ·:t k : 3 .:: ,j :i. : 

. . . ... -. · .. 1...: :1 ; r. i r. ~ ~ ~ -... ~ 

7 .r: :.rt r ii t_ ·· ,: [ .... ~ :::~. ~ r. ~1ri 1 ! . . ··i 1 .:·,n 

L :: J<:..J \.-i~1 l : .·.. r~ ~~ .~ t ;·1;: 1;: •• !"" .-; !: ( .J r_,,·t ·r···; 
~-: ;'J i · -, : . F ; r. i'.I :-

TI'.!l-.G?.:. SA 
SE2BI:3YO 

~·1 c1 !<~b~: i·r. r.~· ~ .. _ :·~JJi:1!'1 :.:.:-:· .. -;:1:·: 1 ~r1.;; Ile~;<J: .. :yv 
11r:i-;ai-.>:~:!-' ,·.1 !,f-t \l._r!3ri'J t.·:.·'h~!1• 

:-· -~ :, 3·.1 ,-, .. , :· ': •· ! -1 r1~: n(1 :::::J F, i :: , · 1 r1as . n:':~-:isyo;-, l 
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a.:. He~o:=.ycr,g b:n3L.:tl :ik Ft3'";}:.:i.L : 

a2. Lug:t!· :i~ p-ct·.::::: :i~ayu.::1n n•J r:o:-gc•syo 
a3. Dah1iaD 3a c~gr~!i ng neg~sy0 : 

---·------------------------------

b. Para ~a mga na~apaqsimula na ng neg0sy~ 

?ANGAi.~.ri NG 
NEG0:3YO 

TlN;.G.:\L NS 
NG OPERAS'{()N 

BUWANAN::: DAHILAN 
NG FAC-:.ti!'r 

-------- ---- -·--------

-------- ----

I
,. 
J ~ 

--- -----

Karagdagang ~m~0rmasy0~ 

\Para .3a :r;o;,ra .;·,ag~:isir:-.u.la pc: i.anq •1g negc,syc .. 
mga katar.ugang s~ ~etran~ A at K 

sas;ut:1n lamang ang 

a. Anu-anc· ang n1r;.:t t,a.Jy-'.:agc-.1· na n.:t)-:;:1pcig-impluwer::::.:!.y3 3a inyong 
d1si3yon na. p:_una3cd-: ~.=t nap} l i nir.yon~r ::e]'osy.:: 113.had ;:,.ng 
bawat det.:i l ·:··E'. 

't. Sil :.<:a sa 1 ukuya r. -:i r.'.:-;: ;Y: ni;r r.19 J. su 1 !. ra r.: r: a n;r }: l naka hcH· a p n i nyo 
sa i~yo~g neqo.3yo batay sa mga sum;Jsunod na l:trangan? 
tMArkaha11 a:;g kjft(•r: (/ ;: n.:- ~:a'ha!V':Y ,..:g ir1p::inc:r Y:asagutan.) 

:;l. :::angtek;-, j i<:a ! (Te::hn i c.:1 l A;::;pect} : 

! / r11ar:.ctas 11g rnga ::;as: u~;ir: 
s.;1 produks i y--::n 

I _I walang 3U!ir~ni: 

I 
! I kaxul~nga~ ng mga ukol S8 

waste. C· mas sistema: ikong 
par.1amara.:.n sa produks i y(')n 
m)ba~~l ang rroseso ng 
Pl C0dG~S i y.:.n 

!_I ------·-----------------------

I I 

I I 

I I 

I I 

1.;.:istong r.1.:':glar,a·_ ;,g presy.) 1.1 
sa pr0d~k~01serb1syo 

di-k?1y=-ng rurr:ar;~t: ;:;,, 
ka kurnp .it en:,; l '/cJ. 

walf1n•::: st.:lirar.ir1 

i b.:. ( p Cl k i .3 '.I i'd ) 

. ., 
·' 

I ' • f 

11-mahik:tY~c ang mamimili 
r:d t.1.:rr •• :ir;o:;idlik :=:;.:i prr..1duk
tong/3erbisyong binebenta 
c.1 a1-:irn i-:u::·J ::::it'.ln 1bebenta 
ang pr0d~kto/serbi&yo 
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b3. Pamamahala !Management Aspect): 

ui< 0:d sa ~·ang-:in·~a:a.g1 :5c r:!•:_;.:: 
r.iang9'agaw;:; ( l~b•)r rel:t.tior..sl 
ukol sa pa~h1~ik3~3.~ ~a ~;1 

ma~ggagawa para pG~b~tir6n 
ang ;..:ani lai:::; Jd".l/c 
walang sulira~i~ 

ib.:: (pr-Jc.s-3.a-:i' 

I 

I I ~kci sa neaa~gkop na 
istr~ktura ng 0rganisas 
yor: pa!·a :;:.:;. n::-g0syo 
ukal sa wastong ~amama
r~an ~~ peg~arnit ng ~ras 

_ .. ________ .. ----- ------

wa!a o di m~ayas na siste~a 
ng p,gtatctia ng kahu~ang 
bent a 
walang 3u!irctn:~ 

iba 1pa.t:isaad) 

. I 
I I kak~Iangan ng kaala~an sa 

~amaraahala ng ~~hunan 
kak...:la:.gai. ng kaalaman sa 
paghahanap ~g posibleng 
pa.gm:_;m:_i l an ng dag1ag na 
puhanan pa~a sa negosyo. 

k. Anu-ano ang inaasaha~ ~i~~cng matutunan sa pagsas~nay na ito? 

-----·----------------- --
------·---------------------------

-------------
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I 
I Dc.te: 

I 
I 
I ") 

~·. 

I 5. 

I 6. 

I 
8. 

I 
I 

9. 

I 
I 
I 11. 

I 
I 
I l 2. . 

I 
I") ... _). 

14. 

I 
I 
I 

'R-:-m.=u- i:::: : 
? ;:i ::- : i ~ t .:i. t-e-d DY: 

-------------------

. : 

Fir.akam.':lt:t:is n:t eir:t-:is no; t=i:·~c.:r-3:·31ar:: _______________ _ 

Nagkar :iC.ti r~:~ f.;a ;-:.~\'O ::g pag-aa ...... ea i sc. 1-f.:) man-;; kursc.ng par.g-
t e~n~ki l ~ b~~asy0n~1? G0 . H~nii 
r:•Jng 01, s.:;. -::11cr-1g i.a::.:ir.:Jar. ncrr,-:ir.: __________ _ 

31n0 ba 3a inyong mg~ ma~ularg an~ ~~gkar0cn na ng k~ranasang 
ma~ap~qtayo nry 5~ri;1ng ~eg~sy0? 

l Tat:iy ( ' Nan~y : Wa!a 55 ~anila 
K•Jng m.r1:·:··.nr:'] rt.~ng iso sa }:.:tnii::1 ang r-.ak~t-ag;:.at.:tj') na ng negosyo 
r~ agi-:.:;,. :· c•r:·: 1 l:--'!. k.<:t ye. r,g i:-a gY:aK..=J t: .::, c·ns; t1 .. i11'.J l -:;;,g s.:t ka n i la? 

:~ (H) ) ~-t l n1i i 

s~ hanay ~&m5n ng 1ba niyo pang kamag-anakan. reayroon be sa 
;<.:t:u; ,=i an; r,a~ap.-,gt=>,:i. !:_.'\ye "V1 n•:r ni::-~0syc ? _____ _ 
Nag~ar~on rin ba kbyo ng pagk~katac~g c~nulc~g sa pagpapaunl5d 
.:i P·:t'.JPaPal.:;1.:i.s 1-J .1-:.:.:nl!.:ing r:·inagY.al:1ta:tn? _______ _ 

Sct :::umus:~ncrJ :1"..1 ';,.71nay. m.::qtala n·; tatlo s.::. iny...:.ng kalaFit 
J<,-.i.ibi·:;;-".ln ~t sa :-:abi I 1 nit<:. ~;1.:irkat1an ang puwang r 
uk)l ~.a Y:as.:::g:.it.an k;mg ma·1·!"t>or. .'31lar-,g r,egosyo c. wctla. 

f',;EG'.)SYO 
m~yroGn ) wal~ 

--------
-------- ---------------· 
M:iy1·c.c r. n.:1r;1.:in b.=1r:y ·-::n J J l rig n<?go~;yo 

m.:i.t.::it.1Jil< r:in·r.-:--i1g mg.:i i-'.::.:.b:·:;~1r:? 

£-io ~r1·1,:;ro•:J rni:t•JkC1ki.1P-'it::•: !'cY·: '1n9: 

1 mftyYoon wala 
wr1 l .:i 

rna '/ :r ,~,or. l Wc1 l c1 . 

F--:i ni:; ;H:.:1 / hH. gg j ;_ r1a. f\.J nso 

n.:s. rr;ga 
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15. Uko! naman 3a kar3nasan ninyo s~ oagtratraba~o: 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

fJanahong 
r•_1na:Jal sa 
Kat:_1rsku 1 an 

ne:;c·sYo I 
18 i. 

( ' , l.--· ._, 
:J:r ;..;.=,~·.:u1.':\:::-:i.:-, m;:fr . .::pagt.::~) na s-=:1·11:! r.i;-eong 
~jn~i rrung hin1i. tu~ul0y S3 tancng bilang 

a.. Anony ut i po :-.. a~uan f.,a, r .. ·;T r1t:::gcsyc.· i ~ .. ·:· ·;· 
!: •. An·:, P•J a.n~ r..=t:""tg-y:1'i dit:0? _______________________ _ 

Ka:':-. ta·y n:.:1y s.1:--li::!.n'] negc:SY•) s.: . .r:'.'l.sa~u'.-(i.;.y.:tn? \ J 00 1
; Hindi 

a. Y..a1lan pa n~nyc. sinimular: .:1.::g nE:•;')sycing it:.r::•? __________ _ 
b. Mag1':ano narnan ang inyor.g malinis no. k:ta (net pri::ifitl kada 

buwan ( kab!_;uang kit .:./buwan - geistusi 1"3 kaug;-iay sa 0perasyon 
ng negosyo? P~~~ 

k. Ilang tauhan ang ~an1nilbihan sa inyo 3a inyong pagnenegosyo? 

Anong uri ng nagosyo ang balak n1nyong itavo kung saka-sakali? 
iibigay ang detaly~ ukol dito) 

Ma·::rkJ.W) sa 1r·~'·-::·n::r i:::: i ::gay ang ha l a'.Ja r.g pe:rang kaka 1 i angani n 
ninyo ~a sa pagrapas1mula/paqpapalawak ng in1isip ninyong 

:Magkan·.::.r,g h~ iac:re ~ng t .. :1nd.:t ninyong ipamruhunan sa inyor1g 
n~sabin? ~egosy0, n~ ih~hango ni~yo sa ....... . 
a. s~ ,. ii: r.g Pf:'Y-dng r1-"1.i p(.r.: : · _____ _ 
b. oe1-.:::n:; i:"l~lJUt=t;.·:.;- 0 tiga; nsr k<.1:£.:l.Q"-3.fl:ik: f ____ _ 
Y.. per-:ing rna·.:'.11:ar1~' o ;_;-;g-:i.y :·,g -.n.1::-.:i.~T~n: F-_____ . __ 
1. ::·~rn.n:J n1·'.!'.:!1Y..:.·m ~ct ib.::-1g p3:-,q-:1:-~r-:ii':lnq?.n: f' ____ ._ 

Paras~ ir:y,-., aLr. sa r:i·J<:'\ ~··Jrr:usur.:d ang i'·inur.uring :nyc.ng 
~·in.:-J.-amah.:ilag:ing scng}':ip par~ sa. ir:.::tflta:?Jurr:p:iy nq 1sr::ng negosyo: 

Pf'rr:1/f.:.:ir.at r • .:1 pul-i•.ff1dr; Mqa kajb1crfln 
S.:tpat fiiJ. ~·ir1.::g-·,'\f(1:ct:. 

o kaal.:im.;r: 
Ib:! C i:::r'\c.d'- : _______________________ _ 

Sums~ng-~y0n b~ kay0 
Higit na mah~iag~ 3c 
pagkaka ~ -:wr1(:f ,_.n-::rn l :id 
se 0;rur 1 dad. 
() S1.1!T1.:tsr:1:,g-C1y,·,n 

.3 ·:'I !-< a t .~ 01 ;:1 ri ·~r 'i t (' : 
1s.::i:-1g h.!n . .-;pi11hriy <'•n9' makapagdul0y ito ng 
.=:ing ko.hul1.:i.y,1:·1 kay..::."I makapag-..ikol ito ng 
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23. 

24. 

2'3. 

~6. 

~I • 

S.:tr11]t:r·1 Ct.i!·J 1r!1atil!L1:.3V1~··1 -:i+_ ~·1¥"2 .. p!;--~~ lll·:t-i3J.P ng r..;;·3 t..~~·1.Y no 

.K -; • ~ . i :i.-· C Z-i 1~: 1 1 J..:.. !·r F..:. l 7"": ;:.· ·"-:1 r-• 2 ~i~·~ .. -11 :,_ -: l t t :: r · • . : Li :; _: . { :~>:.• ·,,.;,_;_. J 3 t: ., ~-
ii ~:?r: ·3.. .3C.. :.:·1J:1,:_i,:3.~_i1·,~~~::1 r.·.1 Pt~.!6. ;Y!_t.·· • .;.~t~,·~ 

·------- ------------
-----·-----

r;1r. ;_rt_ a y .~· :·! :! .:· ::• 1 ~ t i ~-: ~ ~-. ~· J -;. ·~ · :-: .-=. r ... : :. r_ ,~ tc1 :·t -: .. 7 

I~:1r, 1J30 :tJ .::~_ ·;-~.::; .-l~-.~·-·::·~,:~ 

...:_.;)r·:·. -.:=..:.:=: . g--=-, ·, .•· :·. 
~ind i ~-· ~:!·1.:, ~- :t - g-.~~- ... _. · 
~.:i [ii 7 .:A..:t 1-~-;, >;J 1 ~:Uht•:1.~::tn·;~ -=-1-./~~;;·1 

r_r- ~b~·ri•,.) ..:-~t S.3.:-, .. ~.1 r.'; i.a 1:.ng 
!.c:·L. ::a~_:1;··1g1ap1rl ':~~i.:..--·~· 

Ku;-,g ~:, ::.=d :r.·;r t1•?"'.f.:tr. i<:.1 n•:r ~:::>:r:g k:=:~r:,::s:in " :y .. r::,r J._.:1i;:.:;t_itj ng 
r:.:1i71gang ~:'.~._)r/J.CJ1; sa:t:1 ::1·=' ga1.:ou1ti~1 ctng per:'l;·,y 1::.•:'l? 
U;;,:~g P:rcyc:r id::.<J: 
ik.'J}a·,..,~r:J F-'r~yc-1-. jad: -----------------
Ikatlong Pray0rid~d: 

Fa ar. r. ; r1y J m.:t i sasa 1-:-: d';-.'.''.:·, ~ ng PA 9T1a n).:. s n i r;yor1g r-,.:i.ka p.:igpa t ayo 
nq :=:.:trJ.!.ir1·~ ne·;.:..:=:·:-? Fumil:i ng i:=:a sa. rng;:1 nd:.:11.ai.:t :."' . ., ibaho.. 

Hind1 2ko GakJka~1gur0~~ makAkapa~tagumpay sa akinJ negosyo 
J,=\ :1.>.1r.'d" i::ar.irnwal.::i. ;:.r;·~ !a.'-:o.+- ns. t .• _1<'::"y r11ay ;:..::ntay-pan~=\Y 

r.:; p:igl·.:ti-(:ttr.•Y:.:J" :.:;1r,,ui.:,;. ·'~:_ rua.p.:i~..;but:: a~:g sa1-1lin-::; n~g0syo. 
Ir.te1~~~j~ ~a:aga ak0 sa neg0sy0~~ bi~ahalaY ~ong i:ayo. 

ftc rlr? piG~kiffiah2lagasa 

l CJ ha ~ ~-! ~~ .--, r ,1 3 . 

r.J r.i·.:·~~-~ .. s1pan .. 
ak1n at p1nag-1is:pan k0 ito s:i 

28 .. ~;.:!a.n'~' ~3.·/.-:• f.:r.:.·~_l'JllYJ r.,::~ _-;;19 l;111:~j,p n·!.:-~y .. ,:,:-1·~ n~tJ·::,;-;y--:. :~: 

29. 

j(J . 

;nag t-_.:: t ~, ~i L,r!p(, ·/? 
. - L t)~r. 1 ~ - .~: :~;'~-, ,. - .~c,·:..:. 

l -~4,•)';~') 

j -~,()~·-: 

; -1 (!~)~ > 

It.C! 1.r, ::-·.) ~~J)r~1!-·r"'j .1~:;; +-.,:ir: -.:~· 1J .J,:;}-:J :tri J'~!.l:·.·; r -,j-:i1_ ni:-1y':..1 r!-:tfJl ! in·?" 
rr.~1 gt a y"' r, :i l a r 1 cs n J :::: :i ,, 1 l .1 , 1 "J 1 • ':.· v (J ::: "! (, ·: 

d ___________ --- - ·------ ----------

(:1.r .. J rn.3.L: r·l•J"/=t:. Y..i:t"f"~· ~"::! ~· -:··r 1'.o;.--,·.-,._ !l·J .-i11r.·,., i •· S'' 1 ::; 1nr..; p.=;'J~'.<'.ISFindY 

l...1Jn1Jk"_1! ~=;,:, ti::c;~-~·=n~:.· 1.;'_:: .. '_.· ~ -:·~(1'·r:." .11 1-fr'":! ~ .• :·1_"'.-··1-,>.~1~.:rf:1v ·_:i-:'] Lr:i·.::; nir,·-/r 1 ng 
!(J~l T Ii I: ·.Iht'.1 r1? 

<'..l ____ -·- -·-·-----·--·---··--

ti - -- ·-- ·-- --· ·--. -- -·- ·-· --------- --··- ----·-··----
k.---· ----- .. ·-·· .. - -· . -·- - -··---. -- . -- .. 
d _____ .. -·· -·--·- - ···-- - . ---- -·-·· - - ·-···- ·-· -· - - ··- - -· -- --- - --- ··-· ---· --·------------
t'· -- ----··-··-----·-·-· ·------- --- --·-··-------··--·- ·--· ------·-·---·-------·· - -··- -----·-··---

., 
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O.':\y 1 

Day 2 

!Jay 3 

APPE.Nr~ I X L. 

~a!~e ~larification 

S:nai l E~1t ;,1·t-:-::SE !'-fo:-1:igement. 
~anag~nen: ?10c~~s~s f~~ Smail Enterpr1s~ 
Fu~c~icna: Are~s 0f Mdn~gement 
s~v7n !/;a__::-!- Ro:es cf ··t .3r:iall Busine5:: Manager 
Maximi::i::·; Rt'.'t::-nucs -3.rj ·::'·:,riti--ol l ir,g Costs 

Smal i E:-1tf",rprise Plaririiag 
Starye£ ~f Product Devel0prrent 
I:!e.::. Serieratiori .:ir:d Oppon:l~:-1::.ty Identifi,~ation 

Overview ~i Froject Study Preparation 
Ma::.-i~eti:ig St•.idy 
Pr~duc~1on Study 
vrgcs.r.izaci,:,.·1 Stl.l:i.Y 
F:i nanc ia l Jtuciy 
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MODEL SCHEME FOR UNIVERSITY-INDUSTRY LINKAGES* 

INTRODUCTION 

TMe Model Scheme for University-Industry Linkage is one of 

the six schemes developed as a comoone~t of the UNDP-UNIDO 

assisted "Development Qf Entrepreneurs for Cottage, Small and 

Medium Industries " ProJect implemented by the University of the 

Philiopines Institute for Small-Scale Industries. The other five 

schemes are addressed to the fellowing beneficiaries: ai youth 

in the mass media sector; b) re~urning overseas contract 

workers: c) community-based entrep~eneurship development; d) 

technology-based entrcpreneurshiD development and 

e) intrapr~~euring. 

Section l of the scheme pr~sents the rationale, the target 

group a~d releva~t experiences of UP ISSI in the collegiate 

education level. 

Section 2 pr~se~ts the model scheme which was mainly drawn 

from the exoeriences of UP ISSI i~ implementing a similar model 

in the business schcol~. The goals and objectives, staff and 

budget requirements are also presented in this section. 

#Written by Celia R. Pasc~al of the UP Institute for Small-Scale 
Industries for the "!1odel Scneme" component of tne "Development 
ot E~treorn~urs tor Cottage, Small and Medium Industries <DECSMI) 
project sponsored by the United Nations Development Programme 
CUNDP) and the United Nations Industrial Development Organization 
(UNIOO) and implemented in 1988-1989. 
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lhe Scheme for University-Industry Linkage is aimed at 

serving as a model for entrepre~eurship deve~opment programs 

univers1 ties or- ac.:-,demic in5t::;.. tuticns car; LO<:e as a guide in 

focusing its thrust with an industry. 

TARGET BENEFICIARIES 

The Moael Scheme for University-Industry Linkaoe is focused 

at th~ voung minds ct students w~ose ages range from 16-21 or 

those alreddv in ~he collegiate education level such that they 

will "think about entrepreneurship and ultimately prepare 

themselves to go into the field cf entrepreneurship. 

RATIONALE 

The Proje~t on tne DeJelocm~nt of E~tr-eore,eurs for Cottage, 

Small and Mediuir. ::icaL? Ir·d•_,-:,tr-ies \DECSMI i was conceived ~or- the 

fellowing r~ason5: ( .!. ., ta assist the government in developing 

and/or improving the cottage. small and medium scale industry 

tCSMI1 sector and ( 2} to identif / the lack of direction and 

coordination and the overl~os of activities among gov~rnment and 

private To this end, three propositions a~e 

presented: 

f.IS-\j,niversity-Industry ..• /?. 
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i l ) th? C:S"'II sector be tieveloped more effectively 

S;JECi~ic.. their needs 

assessed so u-.a": approj'.:'riate procrams are ~esigned and s~pport 

mec~a~1sms are provided to f~c~!itate t~sine~s start ups; 

the entreprene~rsnip de~Plopment programs iEDPsl 

oepe,...c! ing rr.i..:st ·-:.bs2t-ve H·e stage oi 

develoor:;ent ( i . e .• pt-e-investment • investment and 

post-inv~stment st~ges) because ~her~ are ;:>eculia~ barTiers at 

each stage; and 

( 3) the growth of the 

of 

CS!'1I sector car. be 

and non-go~e-nment 

acceleratecl if 

organizations 

~offi~lem2nt each other rather than comoete. 

Th2 8romotion and de·.1e:opment 

is t~e rais~n d'etre o~ 

resear·ch~ 

ente:rpris·:? 

UP ISSI. 

e>xtension 

of t~e small-industry sector 

Thn:Jugh its fi..;.nc t:ions of 

and information servicesr 

jev~loprnent was carried out 

'I•~ T:. ·• •- . ... - .::- ~. t.i1:.· t i:er m':.re ef fee t.!.·,,e approaches 

developed. 

i"S-Urii v .)r::;i t y- I ndt.;5t1 y ••• !':. 



I I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

In 1985, entrepren~urship training wae taken with an eye to 

0rienting young people tuwards entrepreneurship. This was don~ 

through t.he E~1t:!°·ei;-re1iEurehip D~ve- lc.•pmen-t- in t.he C0lleg1ate 

Education Level (EDC~LJ Project wher~ entrepreneurship was 

.L. The EDCEL Pro jec\. 

For the pa~~ fi9e year~. UP ISSI hes Lee~ i~plementing the 

Entrepreneurship n~velopmen~ for C0!l~giate Educdtion Level 

(EDtEL) in coopi=:ra tioi1 with the Philippine ABrF>(;~ atiori of 

s~all ELterprise~ Collegiate 58h0ols ~f Buainess !PACSB) 

Research and D<'!velopme-r;t, Fo1:m•if.li.ion 

brought ~ ~z.;.J.t the EDCEfJ p1Y..1j -=-ct ( 11 

firma that could abRort gr~du~teR 

1.memp layed o··· u.ndereirJ.P loyed .:i.rd ( ~) 

'.SERDEF). facton; 

the l~ck of c0roparies 0r 

rend~r1ng them ~ither 

tti-:: li:i.<..:k. of ir1di.gec1ous 

entreI>r.c;n~u.rr:; or in-:Jiv id';..;i lf; wl'L) r:an ~~' ze m·:·derr.tt,e risk::: in 

setting ··JP businef;,-;eF; (,f t.h..::i ~ o~r.. It w.:::f.; >) fi 11 thi 5 1-9.~k of 

EDCEL c0ncept ~~a 

C•.)•Jnt.:!7 ·,h;;it tbi<: 

abc;ve ment}<Jn~d 

of "Jhe enT.repri::c,e1.n h: Lhe '1·::v~Lpr1J"'.t:• . . ,f' :1 ::OiJnt.cy'e ~c-oc1oroy .?.rid 

for thie r~~~0n ~Gin~d Aff0.~~ in 1~v~l0pin~ ~ concept. wher~ ~t 

deveJoperJ.. 

1'8-Unlversity-·[nrlustry.,. /t. 
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The EntreprPneur5hip Dev~l~rment for ~oll~€iat~ E~u~ation 

Lev~l (EDCEL} w~s thu~ deve~o~~ct ~o cultiv2TP the se~de 0f 

er1t.repr~ri~1.rehip .s.nd ~!l'.:=t] 1 t .. _13inr.sf'. mi:~de'!dnt"i>f in -.:---"'l L-ge 

s~udente. EDCEL h~paB tn m~ke them a~are of the p0se~bil~tie~ 0f 

devel0p~ent ii, ~hGir ~urri~ul~m eitt~t as a 3-uni~ sutj~~t er ~E 

ij[ T ·"·- T .. • J.-.•L. 

f't\r;~~p, rnf!r:it~r--':::"':h'J)lf. -+:,.-_, .:,p,:,j':+, l',b..-=:r11 h1 ~··~-·:ir1.<..;(;t,ing -t,heir 

bi)g !J1.:~r::t.. ';'h• ir·; .-:;+,rr.s+, i. ,...,.,, <>)tJr::•:~: ·t . .:Nr~r -;~; r-;~ 1f·.o::mp107tr1r::n+.. Two 

1-~;·- l'n :i. v~rs it y- I ndP:Jt ry ••• I':" 
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how~ver. ~iven the 

~s electives. The 

t.e:. t ~ r:g the 

~n~erga UniverRity 

-3.rea, there is ~he Notre Dame 

fariodic monitoring ~isi~B ar~ 

2.2. 

j_r. f; t. ~u. •. : r, ir;n a 1 

7S-C:niversity-I:1dustry ••• 17 
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.·~;. t;nivcrs.ity-Inr!p:-;tr:·'· .. ;r 



I 
I 

3.~. 

I 
I 
I c~tJli 1-.·U6 tr·e:.:· e. 

I 
I 
I 
I 
I in~t~ad 0f business 

I 
I 
I 
I 
I 

f j l l t,h~ 
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:= tur:ie·:- "':,;=; ha'J.=; t·) 1:.JikF: in 

~ni~s 0f •he c0urses. 

,,. 2 ,=,c;-t: i 'lf:. ·-J:":.1 l d p rP.p.:;i re th"' 

~;t.1..ld.~-.... L't:f; t,.() ::tr: ·"!_l_"f,~::~ .. na;:i_ ... : .. -~ to ~rn·;.-,}._~;ylfit7.(t;.~ (~-!{"f):;gb ;,t-;:!_t, F.1Cl't~I!'lf: 

t)tber tf-;c-;bf1-=:..r;,~l G~-;~ .. :\°Jl~~ r)r --::;.llF:~":;:f! \..ii.i_l t._::,_[:F: 1JI 1 °':~Jf: ·~~-,d~e,} r,f 

4. 

This model s~h~me ·~ rlesigr~d t~ ~r07ije ~he UP C~liF:ge 0f 

hcL~ Sc'ir- .... mi·-,:-; -,r .;i. t•;·.-:'.·.:·:1,;9::_ :=;r:·hr·.-1;, ~(, -t:J;t= r-;011-::gi~.t.:: i.e'1F;l wtth 

,~r: .11 p~ :re;-«.:: h '. .. :i :? .":I 1'r: ~; 'l:i'L•:.. i. .. f ;f, i ,.. ··!1 <"1 f t:.' n +, rr==:p ren2i.1 r i ~.1 conc::ep+.c r.r rd 

sm~ll industr: ~hn~q~menT in its curri~ulum. At t~~ end of the 

i::ch·>:l t.r.::."~r:Lng, f,r,1;: .. J.-:·.a'7,F; wUi. P.;.'.h~L.jt bf:~ti;:.'Ji•'>!'F~ th~t .;ir•· 

entrepr~n~uri~t ~ni ~chi~v~ro~~t-Gri~n~~d. 

I. ;~f;r-;ir;1, fAc:nJ+,., rw'·rr1~''>f·:rf; in ·J.:-.. -;i•1'.i:ir1g?, ·r:ir··.an·'.lm th:..,., ~1i.l l 

i (L(:i"'::.';t ::1~ t. b~ n~f~· i fr-> r .:• c; (, i t:;'/(:rr.ei1 r, < .. t' 1.lo e "i. ;_' r.; t.rJd"',(, "· F: ; 

i'S-Universi '.y--:wlw.;1 ry~ •. /12 
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hAnefit~ in i~cluding ~ 

is ~~tterned ~fter ~ne 

F.;Ch.) > }f' inv0lvel in ~he RDCEL 

i ac:u. l r,y and s1".af f from 

J.- ,.- T;..., T.-.,..., ~ 
- j, ) ''I 1 J. .-, ,-:, l. will h~ve ~o be for~ed. 

who will act as ~he h~~d of the 

w i l i 

i·~.-:-t:nive1·sli:y-·lnch !;try •• /14 
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t~e ~HE f~~ul~y and 
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MODEL SCHEME FOR AN INTRAPRENEURSHIP ~EVELOPMENT PROGRAMME 

1. Rationale 

1.1 Ever since Schumpeter dramatized the significance of 

the role played by entrepreneurs in economic development, efforts 

to locate and develop these individuals have become an important 

preoccupation in development programs. Today, after the decades 

or so of experimentations on various Entrepreneurship Developm@nt 

Programmes, the difficulties in searching and nurturing of 

individuals who are able to undertake ent~rpri'5os 5•.JCC&!9sful ly 

are evident. 

1.2 Two important facturs are apparently critical for the 

success of any effort to assist a motivated individual to go into 

entrepreneurship. One is previous experience in business 

(particularly in the line of the business being planned), and the 

other is access to fina~cial, technological or marketing 

resources. These two factors point to important implications 

regarding current approaches to entrepreneurship development. 

Written by Angelita Bajaro-Resurreccion as a consultant of Small 
Enter~rises Research and Development Foundation (SERDEF), formerly 
UP ISSI staff for the "Model Scheme" component of the 
"Development of Entrepreneurs for Cottage, Small and Medium 
Industries" (DECSMI) project sponsored by the United Nations 
Development Programme (UNDP) and the United Nations Industrial 
Development Organization (UNIDO) and implemented in 1988-1989. 
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1.3 If previous ~usiness experiences is important to 

success~ programmes must entail an on-the-job training to 

entrepreneurship by the would-be entrepreneur. The lessons, 

skills, ar.d orientations to be learned in order to launch a new 

business are ~uch too complex to be learned in a c~assroom for a 

few days (or even weeks). Thus, the usual approach of training 

potential entrepreneurs in a situation which is less than the 

real wo; Id of business may not help the individual much at all in 

learning the essentials of success and survival in b~siness. 

1.4 The availability or access to the rigt.t resources as a 

factor to success has to do with the tremendous entry and 

survival barries to a neoph~te in enterprise. It is common, for 

example, for graduates of entrepreneurship development programs 

(EOPs) to go into micro or cottage type of businPsses which give 

very little value added to the economy. Very few, or none at 

all, actually do go into small sca!e manufacturing, which are the 

establishments which count for more economic contributions in the 

long run. In Third World countries iike the Philippines, not 

enough newcomers are going into industry not out of lack of good 

ideas, or out of distaste for this vocation, but often because 

they do not have the capital, the technological knowhow, or the 

marketing clout to be competitive. Entrepren~urial hopefuls need 

~mpow~rment to act on their ideas. 

1.5 Mar.y realize the economic advantages in starting small 

new er.te~prises. But the s1tua~ior. is such that not many are 

able to set up their own small business on a sustained basis. 

Modernity has an inherent bias for bigness it requires many 
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tas~s to be accomolished on a big scale such as, tor example, car 

or appliance ~aPufacturing. In addition. small local 

ent:eorePeurs eventually !ose out to foreign investors who not 

only come in with more money and entrepreneurial experience~ but 

also of ten with more sophisticated technology to produr~ more 

competitive products. 

1.6 An Intrapreneurshio Development Programme is seen as an 

alternative for developing local entrepreneurs while taking the 

above factors into account. While deve!oping individuals working 

in a big industry tc become entrepreneurial, the program will 

e~able the individuals to lear~ on-the-job, thus 

gaining valuable experience in 

like it was their own 

launching and run,ing a business 

enable the 

opportunities through 

it ta~res care of 

profitability 

corporation 

innov~tive and 

its people, 

to tave advantage of 

competit~ve products while 

ensuring its growth and 

enable labor and management to war¥ together for ~ 

common good through a unique 

combining freedom and ~ooperation 

enable the country to 

and company-specific formula 

ben~fit from a policy that is 

often adopted as a short term measure to f imit unemployment and 

promote g:owth : foreig~ inves~ments. Through intrapreneuring, 

tne loca: numan resource pool gains access to proprietary 

technology and valuaole market networks. systems and information, 

all o~ ~hich would have taken enor~ous res•lurces to obtain. 
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Figures . 
.L and 2 sch~matically present t~e rationale for 

intraore~e~rsnio development. 

FIGURE 1 

USUAL PATH OF INDIVIDUALS IN AN EDP 

Technology Small 
Selectior -------- Training Financing --------- Industries 

In~ormaticn 

Lack of 
Applicants 

Classroom 
Approac i-. ~ 
Not practical 

Mad sci-amble 
for r-esources 

USUAL PROBLEMS IN AN EDP 

a. very very 
small 

b. not competi
tive 

c. low value 
added 

d. success has 
inherent 
bias for 
"bigness" 
and 
modernity. 
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Large 
Industries 

:::"IGURE 2 

LIKELY PATH OF INDIVIDUALS IN AN IDP 

Access to Co. 
Technology, 
Financing &: 
Information 

Business 
Training 

Entrepre
neur ia 1 
Skills 

Small 
Industrv 
..-1i thin 
the Co. 

No made 
scramble 

Practical 
on-the-job 

tr-aining 

Human 
resources 
developr.1ent 

Breeds inno-· 

FORESEEN ADVANTAGES IN AN IDP 

vation high 
morale & 
producti
vi t/ with
in companv 
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2.0 Brief Description of MethcdolGQi 

2.l scheme fer ar I"traprene~rship Development 

has been bas~d on related 

both in the Fhiliopines and abroad~ as wel! as case studies on 

how intrapreneurship is cultivated in two large local companies. 

2.2 T~e literature which were reviewed for this paper 

included: 

you don"t have to leave the 

coro~~ation to be~~me an entreprene~r, by Giffo~d 

Pinet-rot I! I. 

Intrapreneurship: h~w to be 3n enter-p;-·ising individual 

~D a successf~l business. by qonnie Lessem. 

Hampshire. Engla:.d: Wi 1.:::;woaj 1-'ouse. 

Entreprer.euri~g-Intrapreneuring: Opti.ons for the 

90"s. the Philippine ~omen's Lniversity Forum, 

Vol. 3. Nos. 1 and 2. 1988. 

"E.ntr2;::reneur ing-Intra;:r-en2ur lr-:g: the 

QO s.~ the Phi!ipo:i.ne ~=mens Univer-s1ty Forum, 

Vol. 3. Nos. 1 and 2. 1988. 

"r:. S•i1T1pos:i.um en cul~ i.va ting in trapreneurs," Manpower 

Forum, Vol. 6, No. 1, ~ay 1986. 

In S~ar=h of_EMcelience, by Th~mas J. Peters and Robert 

H. Waterman, Jr. Harper & Ro1ri. 

•• 0 eter Drucker .. s 1990s," The :Z::o'lomist. Oct. 2, 1989. 
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? ~ 
- •. J lacal co~pan1cs whic~ ~e~e in~erviewed for the 

case studies en i~troore~eJrs~ip were t~e Bank of the Philippine 

Islands and Repu~lic Flour Mills. 

See Annexes 1 and 2 for the Cases. 

_.. ·...: Irtroauction to the l~traprEne~rs~~p concept 

3.1 An entreGreneLC is defined ~n the dictionary as one rihO 

business und~rtaking~ assuming the risk 

for the 5a~e of profit. 

!-re. 

An i11t:-apr-~,....·eu,... acts a co:-po!'"ate entrepr-eneur in that 

whi!e employed as a corpor-ate employee. is given the freedom 

incer-ti1e by his ccmpan~ to c~eate and mar~~t his own idea 

7 -:'!' 
·-' . _, The EntreprPne~r and the intra~reneur are distinct from 

his e=cnomic role for 

er d.:c id2s en l"":is cwn, he is 

r~e intrapreneur act~ for and within 

~ t '!' i l i a 1:e:1 ,,.,it h. The 

~ntrepreneu• owns the ousiness h2 is ru-ninq~ the intrapreneur is 

:.. 3 r;;,·-·.ni-.q. 

takes 

tr.e rE?SOU:'"C;?S and the 

I:-. ter-ms 

has gained as 
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an in•1estor. js only rewarded by 

tne company ~s j~ would .3r· has p~rf ormed 

3.~ r~~rapreneuring can be a better ~l~ern~tive to 

eaei~r for ct rew inea tn he develop~d. ~or example. there might 

and mo~~ o~~er bueinesee~ c:osed shop. ?~0c~er ari Gamble 

~~s biggest capi~&l in the 

company R fifty-y~8r lo~al htstcry. The~ mee~t sbou~ F230 

·'=' lsc ~rribarked on 

1W8.i ·.~bil ~ :,y ~~l~s for so8p productR dipped. 
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E. 0nP can practi~e creating ~ busin~ss insi~e an 

I . +. 
~XlS ,.ir:g 

I 
g i v=,r1 

if' Tr) provi:i~ every ...... '.~ pc.icy 

I employ~e ar oppor~unl~y fer a 

I J(; tn-:-ir own 

I 
I if . 

channe L tc• of t.ii.e new 

I A ~~w manufa~turer ~~ a t~pe recor~er will h~ve 

I 

I big co~pany. 

I 
I 
I 

<-,fft=:r ~·,)ldroin~r~ f·· "' ~· new ~n~rcpr~n~ur. In 

I pr.:, pr t.-.t- 3 ry .::i=:cr..::t.s only with 
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A. 

{ 1 ; The J~Danese ar~ kncwn ~~ have a prcminent suggestion 

sug;esti~ne ~re based nn 

B 

( . \ : , 

..... -
•J•-1' 

-' -'J ,_:, 

-with 
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0~e ~ay of l~t~ing them feel th1s is to giv~ 
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\ ~- : The pot.<:>r:~.i:~J 

with tr•,:, pe:i:·sc·n. 
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· ... -~ . 

t.!'°!(" 

.. . .:,. .. '"' 

-......... .:..·--. ~4,-~,_ 
~.. .... • • . • - •.• J. ' 

intr~preneur is likely ~o s~ick 0~~ fr0~ 

both 
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(d) manifeRTin~ dedication to the job by ch~erfully 

working Jeng hours 

~e~de~cy ~0 do thin~s his way, b~sed o~ 

d~·· 

oft~n often d~ssati~fied with things, peopl~ or even~~ even 

if ~th~rs sr~ ~lr~~dy sa1.iaf ied 

(h) ab!~ ~o overco~e ~ist~kes and f~ilure~. a~d not 

ov~raly concerned vit~ av0iding t~ero 

liJ able to take and man~ge risk8 0n ~heir own. One 

tell··tale way t0 dete~t this js ~h~ op~nness of the 

jn,-ttvi.du.al t<i fc .. reg(· promo .... ~on. .)r bonlls, or iH:dary 

in --·t:Eise.:;, ir• f s:;.•1or c)f .i o in i ng the introprer~ei..lri.!:f.l tee.m. It 

ir; ~1nderetc):-,.:) of ·;c11n-·::;~ th.9t if t.he 1 :r:tr~prit>•~ succeede. the 

pe~~0~ will be anply rewarded by prcmo~i0ne. honunes, or 

hefty pay in~rebRes 

The mf.;:»F:g":r m•1.:3t 1-=:;.i;rn tr; 8.l lriw t.herr. to clo j;;F;t thF.lt, !'~ther 

than ~OD~~antlr t;toppln~ to ~xplain or preeent ~heir 1;1~ti~ne to 
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(2· People ~ust 

E. 

(li Nc:r:.:;d.y '.·,it.i:; a:ny~-:u:1g p-:-·cff~c-tly !';!.l!. of tk:e r,)m:-:.. But. 

many corr;:o<:in ti::·~'. fc::'i!:'-:T. t.h ~ ;: ,r::rd r:i. 1 'i; f·.-·r .:;. few u.::-1 l-!:.t•..;.died. wel 1-

T~~ ~an~ger m~st reali~e th~t 

!s ~roven t0 work. 
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(2l Th~re o~~t be some amount of ~oierance fnr corporate 

hybrid§ 

(~) ~n ~ com~~ny where peo~!e ~re 0~erly protective of 

bonn.da ':'i.e~ ~:.•::tueen marketing, prcducti0n, f in.'3ne:~. an.i 

f i!iJ::t.r:ce, t.end ~ -
'.•\) 

projeQt chAmpi~n ;the intr~p~ereur) take f~lL responsib~lity 

f.:)-A i:'iJn:-iirig ~rie :intr.~p:ris"! projec-t: independently from other 

Thus, the 1nTr8prtse is run as if it 

was ? new, a~d ind~pendent ere~ll bu~ine~s. with i~s own 

er.:it.y, 

(bJ ~a~v big corporations have ~p~lied and found 

ind~pen1ent bueineR~~~ und~r one 

u:nb:cl"'ll.::i .. 
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in the extre~'-Y corupeti~ive l0cal rirug i~duRtry. attritutes 

it$ eu~~e~s to its ~ul~~bra~d msrket~ng management. Under 

the sys-:em, Unilab pushes the saE~ 

gith ea~h br3nd same 

~roduct. nnde:r riiffere::-·t. 

u~der ind~penrlent unite 

made responsjble for market deve]npmenT nf the produc~. 7he 

aye~em iB 2~1d to en~ourage plenty of icitiative. 

0r~atjvity, and iPnova~ion - Pll signif!csnt factors ~n h~gh 

performance_ 

in their scheme call~d ··strategjc BusineBs Units' er SBUs 

ln~a~ed ~n ~~Y ci~ies like ~loi!o. D~va~. ~~tro Mani~a and 

Cet~. Each ssry is ~n independent unit, with its own hudge~ 

and ~anageme~~ system, runni~g on no fixed policies except 

to be reep0nsihle and account~ble to BFM. Under this 

eye:e~. ~ach SB~ is e~couraged 

its specific msrk~t. and to 

in·.rflp:d.f;ee. Each SBU heF.td 

en7r~pr~neurial cRpabilities. 

innnva~io~e ~hat c~n be cited 

Ie."-helF.i SRTle. 

to in~ovete in respcnse to 

mark~t their jnnovat~ons aB 

ie well ~hosen based on 

~ome of the notew~rthy 

~~me from th~ D~v~o and 

In D>lvi;,-.-, m~n~ge Edga~ Dande saw an intraprising 

th<': f F1(:t, 

brFJnd 

:het Muelims 6id not buy RFM's 

chi~~ens. ~uelim6 10 not e~t any 

9ni~Al ~e)~ ~jth~u~ the bl~s~ing cf ·~umh~1i,' a one-minute 

pr1;y<":l' ·j·,'.) A: ~,;ih :le tr:e r-ir:j.r.:r.il ·:_F_; '-;Ir.i1~gr:t~r~(!. The prayer is 

eu;.,;;·o~e<:'. tc: "r~rt:c:vi<::" t.·:ie: imp1xciti,::;e of ·the meF.tt.. In 

ref:~:.:.<1i:"1F;;.. t.t1"-; ['.~vF,e; Sf~U lF.1u-~1•:""•ed the "H'1l,,1 · Swift. r;tdcken. 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

When t.h~ c~c)!'"pc,ra"'~ i0r.\ c. l:re."t<ly i:.·r3,.::"!". i ,~ee +.!-~~ k i !"!d of 

manag.::ment t.h.~t, col'fibir:e3 "t ig:·1 'f".rteE!:: " (:(~!Ci. t·1g frorr> c:;:,:-1tral 

co1·pcrate di :·~e:::ion ;:,r:d · 1e:oeen::::se" :·esi: :'.. t:.ng from autoncmy 

ac~ively inn0va~ive and ~ntrapriajn~. 

How~ver. wheD the busineBs ie on a scale that is not as 

( .. r F·rcc:t,;:.!' G.;,rnble · !'>, (f" & G) 

k~y peopie r~~~resentini workers and man~gem~~t. ~h~n such 

ae a "!".rul.y perforrr:s. t.he 
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