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THIS IS ONE 
"DEVELOPMENT 
INDUSTRIES" 

OF THE SIX OUTPUTS 
OF ENTERPRISES FOR 

CPHI/86/018) 

OF rnE PROJECT ENITITLED 
SMALL. COTIAGE. AND MEDIUM 

PureQ_se of the Project: 
To assist i:he governm.:mt in developing 3nd improving 

institutions in enterprise and entrepreneurship 

development with beneficiaries provided with direct 

support. 

Objectives: The development objective of the project is to 

promote employment through theC!'Stabiishment of cottage, 

smali and medium-scale enterprises in rural and urban 

areas. 

The immediate objectives are: 

l. to establish a nationwide. coordinated and 

" integrte). and systematized long-term programme for 

entrepreneurship development; 

2. to promote and deve1op entrepreneurship through 

the 1mplementat1on of pi lot porgrammes among 

selected subsectors in sel~cted regior.s of the 

country; 

3. linkages and mechanisms 

esper.:iaJ ly for sustained f 011 OW-1JP support 

services by appropriate government agencies. 

Consol:dated on validity ot selection 

rf1f:U1odology and impact 0t thP th:ree p~ ~ot prograrnrnes on 

benefici~ries and institutions. 
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EXECUTIVE SUMl'tARY 

The three pilot projects on entrepreneurship 

development under the "Development of Entr~oreneurs for Cottage, 

Small and Medium Industries" CDECSMI> project were designed and 

implemented in order to show that: 

a. the CSMI sector can be developed more effectively through a 

scheme wherein specific target groups are identified , 

programs are designed responsive to their needs, and support 

mechanisms are provided to facilitiate business formation 

among them, 

b. to be effective, the design of specific entrepreneurshiip 

development programs CEDPs> must differ, depending on target 

group, and stage of development of the enterprise Ci.e., 

pre-investment, investment and post-investment stages) 

because various groups and/or entrepreneurs experience 

different types of ~erformance barriers at each stage. 

c. the growth of the CSMI sector can be facilitated more if 

programs of government organizations <GOs> and non

government organizations <<NGOs> do not overlap or compete. 

The following findings and conclusions were drawn from an 

assessment of the approaches and impact of activities. 

i 
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Sabangan Program 

~ Impact on the Beneficiaries 

The impact of the Community-Based Entrepreneurship 

Development Program <EDP> for thirty two women in Sabangan, 

Mountain Province was evidencea by the following: 

a. The women were organized and duly registered as a 

cooperative, a feat which, for other assistance agencies, has 

been difficult to attain in the past. 

b. The women has shown increased. self-reliance and 

management of their business affairs, as in marketing their 

products and dealing with suppliers and buyers. The various 

committees in charge of policies and operations in the 

cooperative have been fully functioning. Roles of officers and 

members throughout the cooperative have been clarified, leading 

~o more harmonious and fruitful relationships among them. 

Conflicts are now resolved constructively. 

c. Operations have become more effective and efficient. 

Records keeping , productivity and preventive maintenance systems 

have been installed and are now kept running by the women 

themselves. Collections are more efficient. 

d. Products are more marketable with the women having 

learned new designs and new techniques of weaving. 

e. The women are now able to seek and utilize 

ii 



I 
I opportunities for a little home business su=h as piggeries, or 

I buying and selling of thread. 

f. They established a credit union in order to finance 

I small scale business e~fo~t~ amcng themselves. 

I 
g. All res;:i::;'"!dents reµorted increas~d incomes. mostly 

attributable to t~e es~a~lishme~t 0f 3nd ~mprc~~ments within the 

I cooperative in terms of iGcreased prodvct~on. 

job orders counled with de~reasec costs. 

I 
I 

That the iApact on the beneficiaries was significant as 

indicat?d oy the fact that sim1laT deve}opments were not observed 

I 
on anothe;- qroup of NomPn in ano~her municipalitv (B;::;ntoc) whi er: 

was not assisted in the same w2y the 3abangan wom~n were. The 

I Bon"Loc .-mmen improved very little during the time covered by the 

study. Gn the other hand, t>;herr comoared ll'li th a group of women 

I which had existed as a cooperative for nearly twenty years <in 

I 
Carmona, Cc.vi te) J with assistance!f the Sabangan 

group fared ~ell. In other words, the new cooperative 

I approximated the Carmona gr-oL~P cl C>se-- than it dj d the Bon toe 

gr-oup. 

I 
I 

Impact on the Tnst1 tut j.Q!l~~ 

I The m~in imp~ct of th~ project has b0e~ the building up of 

Jgorota Found3tion. I ncorpor ,"\t ed <I ~I> as an in~tilL1tion to 

I addre5s the needs cf commun i +_ y-b.:1sPd ente,.-pr·;. ses in the 

I 
The proJect ha~ shown that self-reliance in 

I 
iii 
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the management of community business affairs are best attained 

when the key persons on the fr0ntline of deiivery assistance are 

seen as "one· of the cormnuni ty mcmbe:-s (i.e... speaking their 

language. iiving with tt.en:. wo1-k.1'.w with th~mi and y·et ";,ot one" 

of th~m ti .e.. c:...ir;~ing fr·);1~ a ;,:;ent;:;r ol as.:3is~ance}. !FI 's 

effectiveness can be attributed to its ~e~ting those criteria. 

The proJect has also shown that a young and dynamic NGO like 

IFI iestablished about the same t.ime as the launching of DECSMI) 

can deli~er assistance by netw0rking with agencies that have the 

mandate er the ex~ertise to address s~ecific needs 0f the target 

group. To as~ist the women weavers of Sabang~n. IFI established 

an effective network with Mountain Province Development Center, 

the National Manpower & Youth Council Provincial Office, The 

Department of Trade and Tndustr/ Provincial Office. and the 

University of the Phjlippines Institute for Small Scale 

Industries for various training activities. They also tapped 

the good will and resources of private entities like JP Coats 

for thread supplies. For ma1ket linkage~. IFI networked with the 

Philippine Business for SocJal Progress. 

Services, Museo de Malac~nan0. Social 

National Commissi:)r: .)::Women. anii Tahanany 

iv 

Center for Community 

D~v~lopment Index, 

Walang Hagdan. 
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h 1fnpac;:. on the Beneficiaries 

During the survey. the impact of the Technology-Based 

Ent~epreneurshi~evelopment Program <EDP>for twenty-one ru~~l 

entrepreneurs. was shown by the following : 

a. Thirteen out of twenty-one beneficiaries of the program 

had actualized their plans to start a business - twelve in 

ventures related to essential oils, and one in soap making. The 

soap making venture was in the operating stage and making 

profits, the others were still in the pre-operating stage. 

b. Two other beneficiaries had business plans waiting to 

be actualized. The remaining six others had no business plans. 

Of these six beneficiaries, one had migrated to the USA, and 

another decided to pursue college education. 

c. One of the fourteen beneficiaries who was already in 

business pt-ior to the project reported improvements in his profit 

level from Pt,000 to P5,000 (generated by sales from his new 

so~p venture>, and his workers increased from 1 to 3. 

d. Their entrepreneurial competencies were developed as 

indicated by their setting up of two associations called 

Camarines Sur Agri-business Incorporated <CASABA, Inc.> and 

Esseriti.al Oil Producers of the Philippines, Inc. <ESOPHIL>. 

These associations were established by the beneficiaries to deal 

with problems in the business of producing essential oils, such 

as the constant availability of raw materials to sustain the 

industry. Th~ long term goal was to provide a nucleus of 

marketing activities of members who will be operating their own 

v 
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individual soap. essential oil and ~ursery business activities. 

e. T0 ensure the C•.Jmmerc1al vi:ioility of their ventures. 

informati0n and fe:1lili8s wi i 1 be st.at ed by the 

-::ivities done bv the members of 

CASABA and ESOPHIL :;ompeter:cies on 

networking. goal s~tting, risk t&kin~. and self ccnfidence. 

~~ Impact or1 the Instlttttions 

The proje:ct has Sfi')Wn "!-:ow .:,. gov·~rnment organization 

like TLRC, which is based in M~nila but whose mandate covers the 

whole country rm.:i.king it. a national GO). cai1 actjvely pro:note 

CSMI -:ind dis::eminate apr-iropria1:.e technology f )r business by 

networking with ~ !~cal GC ~Llch as. in this case, the Camarines 

Sur Provincial Government rCSPGl. Much of the impact of the 

project can be at~ribu~ed to the coordinating ability of the CSPG 

to tap the resources af various GOs that can meet the needs of 

the proje~t beneficiar~8S. such as the Department of Trade and 

Industry. Nati0nal Econ0mic and Devel0pment Authority. IJniversity 

of the Fhi:jppines at Los Banos. Bureau of D0mesti: Trade, and 

the Product Development und Design Center Fhiljppines. 

Since a GO like the CSPG 1s saddled wi~h many other 

~oncerns on to~ of thP DECSMI project. jts strRteyy to encourage 

the beneficiaries t0 form an association in order for them to 

better identifv th~·ir own problems and to network with 

vi 
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NMYC PROGRAM 

Impact on the Beneficiarie~ 

Evidences of impact of assistance given bv NMVC to a group 

of twenty-one young people <aged 18 to 30> from various sectors 

of the mass media industry around Metro Manila were shown by the 

fol lowing: 

a. Nine new businesses were created out of twenty one 

beneficiaries of 

directly on video 

ventures, while 

the programs. 

production, 

the other four 

Three of these businesses were 

two others were dance studio 

were unrelated to the video 

industry. All ventures were reported as on-going and profitable, 

and were opportunities identified bv the beneficiaries as a 

re~-L1!t of pat·ticipation in the proj_ct. 

b. Another nine out of the twenty-one beneficiaries had 

plan~ to set up new businesses, two of which are on video, four 

on mass media iindustries, and three others on unrelated ventures 

<e. retail, real est~te, and marketing). 

c. Only three out of twenty-one beneficiaries had no plans 

to put up a busi nes!", at the momE-nt. Two of them are currently 

P.mployed, one has gone on a work contract abroad. 

vii 
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d. Beneficiaries a~tributed their confidence to start a 

business on their participation in tne project. Partjcularly 

notable we1·e their i<:.'portt:d co·,fide!:,::-e 1!. 't1c.nci!:ng the :::ame!:·a. 

.:tnd to iook at \"ld.;>1) production 3.S a busines::: r1ppo::·tunity. 

Benefi.c1.:ffies as W•.~L a.s 1,:i-c_i.:-·_~'[ staff PE:!"CE'olV.O;ri cr .. :i.ngE-S in the 

fortr.er's entref.reni:,ur:a.l cc•mpetencies. p-:trticuia:rly in terms •)f 

opportunity seeking and risk taking. 

2. Impact on the Insf itutions 

Of the three pil~t programs under the DECSMI project, only 

the NMYC r:::·ogram had jnputs which were delivered mostly by 

foreign experts. The main imp a :::t of the project therefore has 

been the ex;:;osure 0f WJfYC :::.+.self ':c "n.;.-w·· training te.:::hnologies 

in entrepreneurship and enterprise ~evelopment as delivered by 

other agencies (not~bly the Unive~sity of the Philippines 

Institute f;)r Small Sc.:tle Ir,d:Jstries·:. In particular. the .NMYC 

staff's ~apatility to infuse its various skills training programs 

with competency-based entrepreneurshjp development inputs (i.e .. 

s.:.lect1on, t?"aining an<i extension se:rvi.;esl was built: uf>. The 

potential impact of NMYC's enrichment of its national skills 

training programs w1Lh r1ew entr~preneurship development inputs 

will be most benefici~l to the country. 

viii 
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PART I - INTRODUCTION 

1. 

1.1. ~G v2Jidale the sele~~10~ methodolog~ used for the 

1. 2. the imo.=ct of int~rvent1ons ors the 

2. Methodo~ogy 

2.1. D3ta-gathering T~chnique 

Sei::.:mdary data !)er ta i ri.l.ng to pi·ogress of 

;.;ere obtained 

using mission reports of proJect monitors. progress 

reports of collaborating agencies and technic~l reports 

of ~ssociate experts. These were used to analyze 

affecting effectivity of the different 

jnt.erventior:s that w~~e implemented. 

Frimary data ~ere also gathered thru a survey 0f 

beneficjaries and pr0ject implEmentors to v~iidate the 

selerti0n m~th0a0lo~y and t0 a~s~ss t~e impact of the 

pilot i;:·rogr-:'lr:"l.rne:::; 0:-1 bE·n~fic:i,"':rlf'>S arid 

institut1or:.3. 

2.2. Resp0ndent~ 

The non-

wh') did not 

somehow mak": 

1 
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NMYC 

TLRC 

(ATl. ~ccepted not trained CANl and rejected not 

trained (RN) 1-1ere used for the NMYC Programme to 

reflect selection de~isions m~de 0n beneficiaries and 

non-be~eficiaries. In the ~a~e 0t 3abangan program 

where the beneficiaries were pre-selected or pre-

idBntified. n0~-tenefi~iaries ccnsisted cf won~en 

similariy er1gaged in c:·ommunity-bas~d income-generating 

2.3. Instrur:1ents U:3ed 

Mission report form. individual accomplishment 

report form and survey instruments were used to obtain 

data required of the st11dy. 

2.4. Sample Design 

The fvllowing is th~ sami:le survey design 

(beneficiaries-respondents! fnllowed for the study: 

Poo. Target Actudl 

AT L; 1 1 ') "7 
• ..J I 

AN 9 9 ~ 
....) 

RN 20 10 3 

Sub-~~ot:t l 50 32 13 

Appl i c:a "'."!ts 42 

Benef iciari~s 21 16 11 

Non-benef 1ciaries 41 16 13 

Sub-total 61 32 24 
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Sabangan '32 

Beneficiaries 16 12 

Non-:3en~f i ..::: ia!· i ~s 16 .i6 

B·::>r. t •)C 8 

Carmona 8 

Sub-tot:tl ?2 32 28 

GRAND TOTAL !43 ':J6 65 

========~~~====================~~:~===================~====~ 

? "' ..... .._i .. Indicators used to val.idat.:; the findings on selection 

results a:-id outcomes of the pilo-i:. programmes were as 

fol low: 

l. Behav~oral. measured in terms of 

rersonal ent~epreneurial competencies 

( PECs) . strengthened and 

applied to business 

INDICATOR~ 

Go.:d set':in~ Short- and long-term plans 

Piek-taking Personal cash investment 

Dernanf f•:.:- Eff1- Unique :-;elling f~atures of product$ 

Production r~-runs 

Re_iectB 

Raw material waetage 
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Fi::.rsistenc-e ~nd 

Information 

Seeking 

Persuas i •)n 

and Networking 

Self-confidi:-:--ro. 

SystPri;:it i c 

Planning .5.; 

Netwo!'"ki:w 

ii. 

Presence of production 

lay-out 

Capacity utilization 

Manner of persuading peop!e to Luy 

own products 

How products are to be marketed 

M3king use of other peple to buy 

own products 

R2asons wh:1 b!JS i ness wi 1 i suceed 

Substit~tes thought of 

Analysis of things needed for 

busini::ss 

Tnuu9h': of market size and market 

share 

te .. n1cal and management skills i'.\cquired 

and apllied/1mproved 
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iii. business performance as indicated by 

business plans formulated 

New/additJcnal businesses set up 

status of new bJsinesses 

old businesses 1rapro~ed 

assista~ce sought and apllied 

2.6. Analytical Scheme 

Fisher's Exact Probability Test wa~ used to 

dete1-rnine wt!ether MSI SCi.)1 .. es could actually p1 .. edict 

entrepreneur1-:il performance. The mean scores of the 

Satangan responden~s on Profile Sheet CPFS), Self

Rating Questionnai1·e ISRQ) and Focused Interview 

TechP1que (FJTI we~e used temporarily as the cut-off 

point tO categorize the high ~nd low scorers. 

In •.tiew of limited dat~. descriptive analysis was 

employed to validat~ the findings on the impa~t study. 

In orde~- to "::-auge w~etb-=r the out.comes of the project 

will s~and ur 0ver time. findings from the regular 

rncini t '.•rifPJ a·~t ivi tief.; done thro1!gh 0ut the year 

fol low1n9 the c0Pduct C•f the training programs were 

sludi·~c1 • F'rorr: tLi~;. it wa~:o: 

re9drd ~ n·J the sustem< '· 11 t y of 

ben~f1ciaries r~lat1ve to the 

the pro Jest rr11ght be dr:-1uced. 

hope~ that conclusions 

actions on tlie part of 

inputs given them under 

Tn ord~r to fur:h~r assess whether the outcomes 

found on thi:: ben.~f.ici.:1rlf~S could be attrit1uted to the 

5 
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program. those who we:ce arr.on3" the li::--t of potential 

enlrep?·eneurs (non-beneficiaries) who did not somehow 

make it to the program were 

on this group were supposed 

interviewed. 

to reflect 

The findings 

the P-~ssible 

outcomes on the ~enefici~r1es had tney not ~~en given 

assistance uGder the pr~ject. 

6 
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PART II - FINDINGS 

SABANGAN REPORT 

1. Impact on the Beneficiaries 

1.1. Status prior to DECSMI Project 

1.1.1 Organiza~ion Structure 

thirty-two loosely 

management of a 

a. The group consisted of 

organjzed women weavers under the general 

religious entity in Sabangan, Mountain Province. 

b. The weavery group was started in 1968 by a 

Belgian nun named Sister Irma Vanderbilt of the CICM Mission, and 

Father Omer .Jonkhere, then parish priest of Sabangan. Both took 

on the mission of setting up the project in order to help the 

poorest of the poor families among upland farmers (i.e., those 

with little or no land to till) to augment their incomes. 

c. Since the group started. the women were paid 

on piece rate basis. The Mission took care of marketing the 

woven products to Manila-based Tahanan Display Room. This is the 

marketing arm 

organization 

handicapped. 

of Tahanang Walang Hagdan, another CICM supported 

running livelihood projects of the physically 

d. The group managed to survive despite threat5 

to its existence. First came a fire which gutted the whole plant 

in 1973. The project resumed when the women responded tc• 

Sister Irma's condition that they each provide t.heir own loom for 

weaving. In 1979, Sister Irma left and another Belgian nun took 

7 
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1.1.2 Organization Development 

a. The wamer re~u~ed to ~ave a manaoer ccm1na +rom 

t. :-, E:;r; 

cr-t i:herTiSel ··.,.-e::. 

- -- l .J 
l_!_J_l .;,_ J tTidr~.::-.,~e tl·1e 

the 

d1 d rrct bel I eve 

C·T 

"·1as 3 lr::it o-i- ir . ...:..1or:t1r:o -~!T1c·1~r::: t:-,e ~·.1!.:J1T:en. 

into c:l1ques and factior;s. 

littl~ conflicts 

c·:_.1;::::.Lr11ct1 vel v. 

ii-ito 

ff11 11 ! ' 

i. :.1 i L .l ,-

·.: 

rJ • TL- -
I I It:' 

<-.:WOUt:·. 

1 r -, E: ..- "="' .< ~--= !'?.~c ~-1'7··j .. ~. : 

Cr ": e;..·n t hf-·;n 

(.· r c_·~ ; i ·:!,. · 

.: l -.. ,::.. ,. h .. - t: 

.-'!: ... ·-~~. .:;i. •d '· "·:' 
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lhe~ wdnte~ a ~ole-o~t system of 

l J 0 l \::-.7.· T. ;-:.;:·ff1 
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1. 1. 3 Product Development 

a. 

little :::1,anoe in 

______ ).. __ _ 
L.1._,--~=-:_1-::"r ::,. '/E'St11:er:t·;.: • 

10

t2Di ~
11 

• 

sJnelus. 

b. 

weli 25 thre~~s on stock. the ~omen could not net come 

L:P 

1.1.4 

a. 

;' :t 

Ti ... : vJ·J n-.:·· ; ' 

;:. .: 11, r 

1de,:,s the 

7"h~re cone 

'ca:ic::n .. acr-\ .. ·11·::. ~nd C(Jtton) 1n .::an··,..-

L· l 1 Pd 1..:D :.:rr1e ,_-n .L . . 
;_1.__u crf the otr1e·-- in the stcwe 

o <:)ther 

Entrepreneurial and management skills 

acted 

.of' r· t nc CJ; C•.IP. 

, ·t t1-,1-.:- r··r c·:) t::-c t: t tt-:e 

\d '.:! t ~-~ ~ :< i ' ., p ··.:'· , .. t; l f .. ·•.: f·· 
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2 .4. Tmpact 

2.4.1. Staff I potential trainers f?·om NCW and IFI 

were trained on the identification and selection methods 

2.4.2. 

Consultancy in 

beneficiaries. 

2.4.3. 

NCW/IFI staff were 

order to prepare 

trained 

them to 

in Business 

assist their 

When the project conwnenced in June. 1988. IFI 

staff assigned to the project found it hard to work more closely 

with the Sabangan weavers. The local women saw the staff as 

"one" of them. being also a native of the place. They may have 

thought that since they have seen the particular IFI staff grow 

Csome of the women even grew together with herl. she must be 

someone who could not give them much assistance. It seemed that 

any outsider would fare better. not because the outsider could 

in reality give more in terms of assistance but simply because. 

through the outsider. perhaps more help could come their way. 

The project has proven that indeed the 

opposite is true. The local staffer turned out effective. What 

probably helped the credibility of IFI in the eyes of the local 

women may have been the 1 inkages with Mani 1 a- or Baguio-·based 

agencies like IJNIDO/UNDP. NCW. DTI and others. 

?ABANGAN P !LOT PRO_GRAMME. . . 51 
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3. Validity of MSI Selection Process 

3.1. An~lvtical Sch~me 

lr'l an attemot to gauge the predictive validity of MSI 

selection scores. scores obtained by Sabangan women .. Jeavers were 

cGrrelated to actual entrepreneurial performance as indicated by 

the following: 

a .. whether there was increase in income or none 

b. whether there were savings or none 

c. whether there was plan to set up own business 

or ncn~ 

d. i.-;hether the present coop i eader was the samE· or 

~if~erent even be~ore EDP 

e. whether plans wer-e achieved or not 

f. whether production operation was done twice/more 

C"~ once 

g. whe?ther there .. ,ere mat2r i al i.;ast.:\ges or none 

The very ~.mal 1 sample size did not warrant testing 

survey responses on thE rest of 

1 ndi cators. 

SABANG.~f\J PROGRAMt1~~ 52 
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3.2. tlypothesis 

Hypothet!cally. h1 gh ::ccrers tend to per-form better on 

entrepreneurial activi~1e~ th~n the low scorers. For this study~ 

the null hype!thesis (no) ic:• high scorers are as entrepreneurial 

as the low scorers. If Fisher's Exact Probability Cp> is equal 

to or less than .10 \which !S actually the t-ejection n~gion)it 

means that chances are one out of 

entrepreneurial as the low scorers. 

3.3. Findings 

10 high scorers is as 

Table 22 summari2ed results of Fisher's Exact Probability 

Test. Based or: SPQ scores. th~ two groups were found to be 

di+ferent on th~ee indicators. responses were contrary 

to what were actually exoected: 

a. the low scorers ?.pparently perform better in term~ of 

increased income 

b. the low scorers perfurm better as indicated by its 

ability to predict ~ositive ~hange on present coop leader 

c. tr1e 1 ow sc.or-e:·s tLtrneci out be~~er as shown by their 

plans to own busi~ess 

There w~~ no indication of predictive validity of PFS and 

FIT scores. 

r~sponses> 

CS~e Tables 22-28 for 

SABANGAN PROGRAMME •.• 53 
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-;he 2bse-nce pr-2di ct l ve 

a n~mber of factors: 

a. 

expl3inec lack the;:i 

b. in r1uaTtber admitted 

disagreement or: 

deadloc~ on deci~1cn. zero seer~ ~as ~~ven; ~his pointed out the 

need to st2~dard1z~ ~election dec1s1onsijudgment; 

c. interviewers use~ dialec~s CFilip1n0 or Eng:1sh) which 

were not clearly understood by the women; and 

d. oases 11 mi tati on 

•_tsefl,J irrdices of etrepreneuria! 

pe~foroa~ce as p0sssib!e. 
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TLRC: csc·G REPORT 

1 • Impact or1 Benef i c i ar i es 

!.1.1. the Hgro-Froc~ssir.g/~oco-Based 

a. r ... enty-ono:> :::oet-cer.t ·=-r- ii 1. :::63 i-.ectares ot total 

land area o' Cam~rines SGr were ~l3nted to coccnut. Still a 

greater par-!: 

other high valued a~a more profitao!e non-traditio~al commercial 

crops. T~e loc~i government ~as b9en eyeing aromatic ~lants for 

proces3ing intc essen~i2l oil as acrroi1g those with priority for 

development. 

b. Despite the vest tract of land ~til1zed for 

coconut. coccnut proc~ssing is limited to coora production the 

price c·f vulnerable to fluctuation in the 

1T1ar ~:: E 1:. F:ven coconLt·r: by-product processing is 

limited to home inaustry types 111·e vinega~, nat~ de coco, coco-

snellcraft oroducts, 

1.1.::. 

oeriod. 

_..__ 
t..,:' •. - • 

hencfici.-tries Back:Jround T.nforrnation 
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bu5iness similarly revedled plans to do so. 

b. A survey of ~he beneficiaries· resource 

caoabilitie2 cleariy l i r, terms of available 

capability fin view 

:i.s we 11; H0we~e~. m~st of them 

of r:ew 

ad0ptable p~oc~ss~s and new but potentially viable ~gro-based 

projects such as essential 011 and so~p raaking. 

'-·. It is interesting to not~ that one 

particif3nt had previous training en 7~oup organ1zation or 

institutional d.~ve~opmo:-nt. Ar.c·i:he:- oni:: cc:-mpleted technical 

traini;:ig or. ~ssential oil. Two participants were graduates of 

indicating p:rc::se:--.ce 0f f.igf1 le~.;el agricultural ~kills. 

The rest received t.e·:::hr.ir-r.:l ti:::inina in poultry. electronics. 

C·')mputer, mercha:-idisiPg and agri~ 1.llt1~:t"e. Thes~ information 

sugge:=>t r_h;:tt except ~or C•P.e. :tL the Y-•~rnaining ben~ficia:r·ies show 

lack of traini11g on dg1-.:,-proc!?ssing. 

l. 1. ~j. 

a. r i: Cl 

it was found that 

sma i l .::..'id ini-•diur.-. industries .;ind 

for th<:: cocc,-ba:::::,::-c~ indu:::try 111 p::in.ir::ular. was lc:ckinq. 7tii 5 :i :3 

shown by only thr~e f)l. 1 t of 1~ r~3pond~nts who weYe aware of 

support program~: f i na nc i :-?g . training and 
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."\rtual l~· ava.ileJ cf infc·rmaticr. 

assjstanc~. the respondents. however. in1ic~ted t~e 

need f0r ~ther tvpe3 of ~upp0rt. 0f t~e~e. technical assistance 

In res~o~sG to t~e presence of opportunities 

fer developin~ and p-ornoting rural ~ottage &nd small-scale agro-

based enterprises, entrepreneurship pr0gram through t~e transfer 

of technology was implementtd in Camarines Sur to enable the 

beneficiaries to acquire the much needed technical skills. 

f~cilit.:i.tP the such ent.erprises and 

assist them sust~in ~h~ir operations. 

:..2.i. Soa;,. Maki;1c:r (July 18-21. 1988) 

cl :issroo,11 lectures and discussions. 

part1cir~nt~ were taug~t abcut soap chem~stry. how to identify 

projections and hew 

purchasing and mar~~t~ng 

effici.ently. 

1.2.2. 

the gc~inar on ~s3enti~i G!l wh1~h taught the r~rt1cipants the 



I 
I importanc,:o (of c=>.ss-=nt ia 1 <) 1 ! • i d.-= n .: i r i L. a t 1 o 11 o f pr,:im1si ng 

I 
esser t ! ~. ! the in ti-;e 

of 

I 
i. 2. 3. 

I ~ni Essent1al Oil E~tract10n ~August 15-20. 

I 
16-2C:. i982i 

Thrcugh and -..... ~.·rkshop. 

I benefi~iarie~ wer2 exposed 

I Hands-

I 
0n grour exercises on s~ap Llak1ng ~re gjv~n during th~ workshop 

until the ~~tct 0p~1ati0n was a!most perfe~ceri. 

I i. 2 .4. 8~si~ B0sin~ss Pla~nin~ Seminar ;SEptember 6-

e. 19ss 1 

I 
tau'Jht !"tow to 

I prepar~ their own pre-t~as.bii1~y 3tudies ~n antir1pati0n of bank 

I 
fun<13. 

1 '· ... 
·" . L. .. ; . and 

I 
I ~~s di3c~ssed extensively. 

I 
Prep.:ii:at11jn c,1 i.;;.chniqu~s the 

I l. 2 f:,. 

I 
I 
I 
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Support or follow-up activities were impiemented from 

October. 1988 ;_:nt i ! t11e end of the subcontract in September. 

:989. The proj-:-ct st.~:r of CSPG, TLRC and the As:=cc1ate Expe:r t 

jointly mo~itored the status of beneficiaries· projects. 

ident'fi.::d the p~·ct!~!i:= ~ .. r;~·==urttered ::i.;-,j a.;:;:s:..sted tr:en• by 

recorr11"e!"td.ing measm es an·J sol ut io .. s to tneir p1·oblems. 

1.3. Imoact 

1.3.1. Improvement in Existing Operation 

One partic-ipant, who was engaged in vinegar production 

(in partnership with a rich Chinese trader) had been 

experimenting on soap making Just be~ore he attended the 

training. Accordingly, the technical skills acquired from the 

technical and mini-plant operation seminar improved his previous 

know-how in soap formulati•_,n while the basic business planning 

seminar taught him simplA cost anrl profit calculations. His 

participation to tt-ie programrr.~ en"ibled him to convince his 

p~rtner to add soap i~ their product l!ne. Shortly after 

training. h~ claimed 1Mpr0v~ment in prcfit level from Pl.000 to 

P5,000 <with ~uch an increds~ 

so~p), and :ncreased workers 

however. he decided separating 

attributed laroely to the sale of 

from o~e to three. A year later. 

from par~nershiP and registered 

his own tusiness c:. soap n1aking. 

The rest of the participar:ts s1gnified no positive 
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tltfect of trainir.g on lhei.r- existing t·usinesses in vi.::w of 

irrelevance or inapplicability of technical skills learned to 

existing bus1nes3es. 

1. 3. 2. Creatiu~ of N~w/Additicnal Business 

As of Seotember. 1989. s~atu~ of busine~s ventures of 

participants were as follow: 

10 still pursuing their new businesses 

l soap making 

1 nursery 

8 nursdrY and essenti3l oil 

2 did not push anymore with new proJects (one 

pur=:iued college 

5 rlr 1)pped their c.:r1gi1:n.i plan to go into 

bu5iness itwo were disinterested, two sought 

emp I c·yrnent i :1 Manila and one found job 

5 still a.t pJar1ning stage 

Among the ten newly est~blisned businesses. only one 

(soap making) waB 0pe1at1nj profitably while the rest :,1e:re st i 11 

at the pre-opern.ting stage. 

1. 3. 3. Aplic1tion of Management 

Ideas/Technical Skjlls 

New rnanagem0nt ide.=.is and sk:i l l:.:3 w0n:~ acquired and 

TLRC/CSPG PROGf .. AMME ... 60 
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applied as a result 0. ~he Basic Bu3iness Planning Seminar. to 

wit: 

milrket ~~6luat:on 

preparati0n ~f feasibility stLdY 

Technical s~i:t~ learne1 and appli~d include: 

soap and essent~al oil formulation 

identifying and sourcing the right plant 

varieties f0r essential 0il 

small-acal~ extraction and distillation 

1.3.4. Personal Entrepreneurial Competencies CPECs) 

Based 0n assessment of personal en~repreneurial 

competencies of ben~:.:ic:iaries (using lhe MS! selection 

instruments) at the st.:irt of t-.he Pr0'.1Tamme. goal-setting. 

corruni t tment t·~· the work ccn~ract. i~form3ticn seeking and 

systematic planning and m0nit0ring. emerged a~ stronger FECs. On 

the ether hand. risk-takin9. self-confidence. ,:ind demand for 

effic1enry a~d qualiLY sur~aced ~s the weaker PECs. 

..-... -.· . ._.a.:-.- • .i inves~ment ran~i~g f;·i:.im a :(:w PJ.oor; to a high r_,f 

of rjsks tt_: had bePn lf~An by the ~eneficiar1es. Some were 

expecting 10sse~ ~uri~~ the 1n1tial year of 0p8rdt1on in view 

of huge amount 0f develomenL costs involved. There was no market 

ast:urancF:. (lrii:: ben<:f1c:ii'IYY Y'l.Ve up ,·:1:3 former busines~ and opted 
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I to concentrate on hi~ nursery and essent1al 011 

I 
I enha~c~d as a i~au!~ 

t .. .· ... ~ J. ::-- ~-· 

I te~hn1ques and soil 

I ilan~-ila.n~. 
i emongras~-=-. etc_ 

detennin~ prcdu:-t:i?e y~eld.s. Possible U~2 of W~S~ z af~er the 

I extraction process were being ~xplored. 

I 
possible madicina! u5es n~ essential ~:! ·)r:i=- ari::a of 

research activity. 2ome were p~e0~cupi~d w~!h iaborat0ry testing 

I consulted the TLRC trainor P')Ss .. bil1ty o: 

I integr=.i.t::ing oil soap production to 

minimize/reduce raw ~at~rial ~0sts. 

I 0 i ~-

I 
I prcJects in ·new ·)f tbe 

foll owL1g 

I 
1 ')( Fl l 1 y i'1 rid 

I 
I 

I 
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Durjng the ti=-chnic-ai train1ng. the merit 0f group 

ePterprise was brought out by the tralnor in one of the sessions. 

He reiteterated the relevance and ~respect~ of gr~up ~nterpr1ses 

in livelihood. and comrr;unity pr0je-ct:3. 

By fo;;Fte'llbt-r. 16 ·=·f ttiE ?:. 01·1gir:.:i i ben . .:,f1c1aries ha1 

dec-ided to organize a::: :i. gr·.JL?P- Tne form -:)f 0rganizati0nal 

structure. ho~ever. u~s ~till unsettled at thi~ time. 

Before the end of 1980, the grou~ had already 

formalized a.nd registered es an associati.JfL i.e .. Camarines Sur 

Agri-~siness. Inc. Mr. Ruben Martirez was eiected President 

while Clari:>.nce Escober. tbe Vict-Pn?sidi:-nt. These two 

individuals were both agro:-iomists by p:r-..;fess1or. Tne l.:itter ws 

the one who t.ad training experience on inst1tut1or.al development. 

CASABA evoived irom the ~eed to share information and 

facilities amon~ merr.t~r~·. !:-. t!":~ L.n<:f-'.'"'.tr.. it is envisioned to 

serve as center fc:,r rn:\rkE>t 1 ng the products -:if mem.oer!:? while 

p:rod,:cing inJ1vjdual!y t:hei;;·· ·:.wr. so3p :1nd essential oil pr.:1d 1.1cts. 

As of Septernb~r. 1989, S·)ffi<:. of its m.:ijor 

accomplishments include: 

coor~inatio~ of the follow-up training iPerfumes 

fH1d other Fragrar1ce Products l with the Department of 

Agriculture Provincial Office and ~SPG 

a grant of Pll.000 tram C3PG for planting and 

extra~tion 0n ~ tri~l basis. 
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;. . 3. :-; .Sl.i~)l".'()rt 

Support was p~ovii~d rnain~y by CS?G 7LHC ~nd 

the UNDP Ass_:::i'.lt:.e ExPert:. 

a clee.re:r idea 0f :h·:- t:.:-t~l !'l1aJ:·1-et:. for 3·::..ap ir: the E=·rov1n.-::e and 

the s~are each cf the 2! par~ic1panl w~s !ikely toge~. 

T~chrica! c~n3ultancy servi~es were availed by the 

benef1c1~r~es. tc wit: 

stud~ pr~pared by Mr. Rub-:-n Martirez regarding 

viabilll:'i ,_iu: l ·:'! ;, Lav:'td i .:i 's cun,un it y 

feedback fr0m TL~( ,=is tr, ttie t er· L n i ca l teas l t· i 1 i t y 

of paper pr0dJcts wh 1 c:h rt.r. 

<•ft t'? r 8Ztr.:.ct ion 

UH·' usP .::,f l.::i.Lo1-;,,t0r'/ fi:tc·1i1t1i::s of the 0ep.::.rtrni::nt 

of A-:.;ric 1 :l~ure f·:ir test::-1g '1f arc•rnritic plcnts for 

ber1eficJ?.1rie::: 'Jn the fc·ll0w1ng n.atter·s: 
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1. -'·, ::'il J;G) gr.:tn1:s from the Office 

of the Governor. wa2 obtained by the C.~3;\.bl> .. In~. purposely for 

I seediing propagation. 

Assistanc~ 1n the f0rmuiat10~ 0f feasibility study for 

I lem0ngrass extraction. was ~xt~nded t0 the CASABA members by the 

I 
CSPG staff. The sa i~ s::udy w.:is :=;utmi tt.ed tc· NEDf.. for endo.n::E::ment 

to UNDF. 

I 
2. Impact on the Institutions 

I 
I 
I 2.: .1. 

promote • hrougr. trar.sfer was 

I des1gnat~~ to Technotr,gy .:i.n•.i :~:vr::J jh0,:ir:. Re::;r.urce :>.:-nter (~LRCl in 

I 
cognizan-::.:. of l ts ;~ u the: r i L"i' as a gov~rnm~ntal 0rganiz~ti~n that 

reRpon.:ls to tl:i:' ~ r:d corr:mun it i es f 0r the 

I 
J1veljhocd ~~J 1ndu~t.rial dCl1v1tieR. 

I 65 
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2 .1. 2. Specifica!y, TLRC is ~harged with the 

functions 0f ~isseminating information on appropriate low-cost 

and :ndig~nous technologies and their a~plications ~o livel:h0od 

and. i:-1dustrial ac:t:vities. vr·:::visi·)n of t>_·cr.n1(".:tl and :1nar.c.ial 

assist :tl!,:".E: to sm.:i l ~ .:inc, u:··l ii_:;;) en:: e:l: Pl .i. :3 2s for n.0derr~ i z.::. t l <)n 

progr~m pur?oses. a~d se~ves ~s a resource c~nter for users of 

technology by ~ooling tog~ther the resc~rces needed to aFply the 

tech:-iology. 

2.:i.3. Whlle TLRC has b'='en very effective in it:3 

discharge of ru~cti8ns as a techrol0gy development institution. 

it lacks the re~ources and facilities to reach out the much 

big~e~ market for its ser~1c~s. i.e .. the rural households and 

communities. Jn ~n intreview with 12 prospectivt. and existing 

entrepr~neurs in ·:ar:iarines .3ur. two hea:rd the name of TLRC but 

were unaware of their s~rvices it could offer to the CSMI sector. 

Four of them. however. had plans t0 set JP new businesses: one. 

in soap making; twc. i::ssential oil and '.inother two, in agr1-

busin~ss. Definitely. these pecple needs tectnical know-how in 

order to actu11Jize th.::ir entrepreneur1al plans. These findings 

suggest all the m0r0 the n~ed for technologi~al support in the 

rural s.;ctor. r_.n one i·1and. and the needs for a Jccal organization 

to wiuct1 TLR~ rari r.etwork with to irnpieme;,t and follow-up its 

support service. Gn the ~ther. 

6(, 
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-:: . .2. l. 

processing in·iust:::i-:-~ \.o"E-re f·.~·und. 

2.2.2. ?r~Ject support staff waE drawn from 

in the ~rovinc~ and t0 monitor the implementation of the pilot 

programme. Tt11?o r-iilot progr·amrne is c0r.sistent -..;ith the goal and 

industrialized province. The 

u.;:; i r·a 

1 ·-· 
·~ 

r ·- . -· 

=:h·::i:r t-t c-rne·:l. i um-t errn st:. ra tegy 

host of 3ppropriate 

2.7-.3. Mi Associar_e Exper::. was V1;.;pf;:d tc• assist TLRC 

in the execution of the p110t pr0granee. 

genera 1 p i..1 t 1 i c . to b~ g2n~rated from 

un:.,, 

;; . /. . 'j . 
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I 

t C: 

I :...1 c3rn~ 
?al i.1ng 

I 
I 2. 2. (j. 

" t =. f' ,. 
•.J - ..... .!.. .l 

tnir.e days 

I 0n the promoti~n. 

I 
Delay3 in CSPG tnp m~n~gement decisicn in relation to selection 

and promotion act1v~ties of CSPG renjered the promotion and 

I selAction in~ffective. 

2.2.7. Th.:-

I supporLed through the f0llow1n~ activities: 

I 
techn l c-.:: i s·>::\P rr:akin·:r and ess~nt:..ai 

I 
following 3Ye~~ 0f ~0DC~rn: 

I ma. r k •" t J nq . ;. .e. pt-.-:par:iti•:n 0f market study 

~n so~o making, ~xo0rt mar~~t information and 

I 
I 1.;.;., Fll,000 ·Jra.nts from 

I 
2.2.8. (;u !_ ,::rm1 ;::: 'J t t: he <~: i •C•'Je--rn(: n ~ 1 c-.ned ·'.!ct 1 •;it i e~: 

I 
I 
I CR 

I 
I 
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promotion oeriod was cut short from the oriq1nal 

three weeks to nine days due to delay in the 

relt=ase of funds 

On selecticn and training targets: 

actual number of applicants and participants fell 

short of targets due to short promotion period 

Orientation Seminar 

Technical Training on 

so<:-µ mak}nq and 

Mini-Plant Operation 

Business planning 

seminar 

Follow-Up Training 

Targets 

At least 

100 

40 

25 

25 

Actual 

42 

21 

16 

16 

on Fragrance Products 25 

On trainin: 

14 

curriculum of technical training on soap making 

and esential oil was revised by TLRC staff without 

advance notice to CSPG 

raw material preparation by the CSPG staff was not 

planned ahead o~ time resulting in delays 

for tra1n1nq was not conducive to a mini-

plant operation, particularly soap production, 

lo'lhlch t-r~quired continuous water ~upply 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

equipment was inadeouate to allow everybody to 

practise actual soap and essential oil extraction 

and to replace those which bogged down during 

operation 

lac~ of hand-outs and reference materials 

the Basic Business Planning Semina was handled by 

a resour-ce speaker from TLRC and not by a 1 ocal 

resource person from DTI as originally planned 

a seminar-workshop on perfumes and other fragrance 

products was ?dded as part of te training 

activities in response to the request made by the 

beneficiaries 

eir1 fffO iect support staff: 

lack of support staff from CSPG (there were only 

t .. m> dragged the monitoring and coordination 

activities 

the .·ssociaze Expert actually served as TLRC's 

support staff during the entire implemention 

period:; she performed 

coodinative functions to 

monitoring 

facilitate 

as well as 

the training 

activities and follow-up activities of the said 

pr-ogramme. 

lack of full time technical TLRC staff to assist 

the r-ur-al beneficiaries 

2.2.9. ]"he ~1ndatJp.f!__f_p_r __ j_D_S_t.!.!:.H..!:J.PD.~1--'1~1.r1_qrJ::£:1.fl 

~~d_!:!l?~r:l __ J_~!_d_Qgwn 
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On fir:ar.cic:l !inked with the CS?G 

-:i.r.d CAS\~A fNGO' and net directly w1th the beneficiaries. 

I considering geographical 

distance be~w~en the beneficiaries t Camai i nes St1Y- i and TLRC 

I (Manila~ 

TLRC did not gain muc;i frorr. netwcrking with any 

I loca1 inst1tut1on 0ther than CSPG. 

I 
I 
I CSFG: ·----

I 
I N~tw0rk1ng was Jone ut the n&tional l~v0~ with GOs 

n.:\rne i /: A·.::n: 1-:u J ':.urt-. 

I Agricultural 3..-:"11.1.: ·.·-;1!·~·· . .;e . .:i.nd Nb!.iA. !nstituti0nal linkage with 

I :=pecificc-ill·; B 'J :=: 1 r: e :~: :=;: t' 01· Progress .o-1s 

I 
mor(~ loccil 

I 
71 
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more relevant agency whtrn it come::: to supp(_~rf: .is~istar;ce for 

be;-iefi,::iarics. 

The pr'.)gramue enriched CSPG's expe1·ience in 

.=.nci. ·:-!CL l t ·..:r i wr cap.:i.b i lit y 

expanded to manageme~t cons0ltancy s~rvice. 

~.nother s1gn~f"icar!t ,)ffshoot of the project was 

the preparation ~nd submis8i0n of d 
. +-pro J e c .... proposal on 

"Techn01c,qy-ct•m-L1vel ih")od Program <Bi col Smal I-Sea.le Technology 

Demonstr.:~t:ion ParJ.<) ." .;irir:;,ther coilaboratJve under· t3.king with 

TLRC. 
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NMYC HEPOPT 

l. 

l. j_. l. Use Gf 1ideo w1th1n mass media industry 

a. the broadca.st industry were 

smai l <in West E..1'!1 advertising revenues were also 

sma 11 . This constrained fin.1ncj.~l resources available f1:.:1 local 

producti~ns and new eaujpment p0Ychases. 

b. 

Metro Manila ranging frcm the large ~rganizations with 3-5 

co.mer a crews and up t: 0 6 1~d it SUl t,~S 1 down to the ::m>a 11 one-man 

operation that records weddings and parties. 

c. B1g v1dec pr0duction companies specialize in 

fi!~ cornmercJ~l~ but non-availability of 

high-tt:ct. video equ.i;:.•rr:.:-r-t force r_t1e:n tr; fi:-d:=;h pr0duct:i0ns 

requiring complex effects tG be fin1sh~d in H0ng Kong or Japan. 

d. (eg. San Mii;ruel; were 

beginning to use 

thus open in·~ up a new rn<:trket '."01 r re:ductic:n c: 0::,rripani~s. 

e. B.:ts':d en :recorn.menC.:.at i on,3 of 

technologist bss1yned by U~F;UNILO t0 the pr~Ject. the five 

J'..I ci s s i t l e ma 1 !"'. uses r)t ·.;irle··) jr· ~h'=" industry were. : 

ii . p< .. p videos of l cico"i i record 1 ng artists 

73 
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111. recording 0f tr~diticnal Phil1p~ine 

mus1c. dance. theater. craft and culture 

"' . v i '.:! <:· •) t a J. en t .:1 g e n c i e.::: 

Busines3/employment activities of 

benc:ficiaries 

a. wt1eri the pr0 jec: 

1987. the twenty-one benefic1ar1es 

sectors of th~ mass media industry. 

a1vertising ,:,nd public reiat5on:3. 

was launched in December 

were engag~d in various 

Six were H: film, five 1n 

tt.ree in television, two in 

theater. and one each 

and broadcast mancigP.rne11t 

thirty. and 

in dance, music. video art. artist 

management. Sixteen were aged below 

five were above thirty. which was th8 age cutoff set 

b. Nine .)f the tw0nt}~one beneficiaries were 

Five were engaged in 

mass-media related ventur~s gra9hic design/photography, 

talt:1H. r11.:lriagement, c',an.-.e studio .. :iudio visua1fon0 music. The other 

f1)Ur we1 e in ~rnnner:ts. h0u.::·i:- p.-:t:3, SF."d food:::. .~nd canteen 

businesses. All nin0 haJ ~i3ns t0 set up either a nAw business 

or expand 

relateci. t•J 

thet1 ez1~ting ~perat10ns. Six 0f the plans W8re 

t:he mo:.::-:: r•·:·~~i..~1 Jr:.:1,,:::t:ry. thYee were .:;n f:Xpcirt tr.:i.ding, 

c. Elev~n werP ~0t yet in business. Out of 

these. t•:n had pJ .. Jns to venLure ir:t<) difSerent rnass-med1a 
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tv programs. 

produ::tion. 

busine~s. 

stage/theater/video 

One eyed putting up 

l. 2. I ntervo;:rit i( r.s 

prcduct_on. and filffi 

a ready-to-wear gannents 

1. 2. 1. Entr.p:r·eneursh:!.p Workshop ( E-111) 

a. The ten-day workshop was designed to e!'.tble 

the participants to di:-velor a complete and frank assessment of 

their personal entrepreneurial potentials. and to strengthen 

their abilities to start and run an entrepreneurial venture by : 

seeing opportunities for efficiency. innovation and profit 

in comple:~ situations 

determining and taking moderate risks 

adjusting to rapiG chanye and unc ertainty 

desiring t0 s"'lti3f~· cust-)mers and produce high quality 

products 

using multiple courses of information 

being self-confident to initiate and sustain personal 

entrepreneurial decisions in the face of moderate risk, 

uncertainty, skepticism and opposition. 

setting challenging goals. and expanding the~r personal 

powers. influ~nces and abilities to mobilize people and 

resourres necessary tc achi~ve these goals. 

prepari~g business pl~ns ~nd present them persuasively to 

pot~ntial 1nvestors and lenders 

~C Pl :..CiT PP0GRAMME ... 75 
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reinfc,rcing and contir.uing to d~ve!op their personal 

dntrepren~urial characteristics taught during the course. 

Viiec ?roduct:on Course 

ii.. Tr:1:: was 3 f1ve-d.~y '3er:u:v=tr t':J:1 a.ft.:n the EW. 

It was aim~~ to give Fartic1~a~ts basic working kknowledge of the 

pr0ce3s of televiaion prJduction. 

)-. 
jJ. The cour::::e s·~riptwri ting, 

careerawork. sound and light~~g. direction. editing. and post 

production. It also tou~hed on different styles of production 

te~hni·1ues from srniple voi.::e ove?· n.:.rration t0 drama. The 

methcd•)iogy included training tapes. l~ctures and practical 

demcnstrations from a UU med1a technology expert, as well as 

dem0nstrations/testim~nials from Filipino working professionals 

in the industry. 

c. ~h~ participants were 

expei::teC. r~ !)repai·€: thf: r:l:in .:i.nrt script for ·:t video production 

which they wiil prepa~e eight weeks later. A resident adviser 

fr0rn ~he project was ~~ hand to advise and help them if 

necessai·y. 

1.2.:3. Video Production W·..)rkshop 

~. the two-we0k wor~shop participants 

were exper;t1~d r·) mi:ikt- vi.d·'o rrc.Jucti0ns. wilh th<Jse workir.g in 

b. Fin:shed rr0grams w~re supposed to be Gf 5 to 
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nationwide by Channel 4 each Saturday morning with possible 

ji~ect0rs of the participating agencies. intervjews with the 

i.e .. N~{C and UP ISSI. 

1. 2 .4 -

a. Fo:t twe~v~ u<_·r.U·!s .:iftET :(,::ipleticn cf the 

video workshc•p. !'~MYC prc~"1:J.ed business c:-ounseiing services to 

the part1cipants. The se1·v1ces :nci.uded f1na;1cial !.='lan/anaiysis, 

task rnan3gement. assessment of business vi~bil1ty. market I 

opportun:ty identific1tio~. ~ourcing of eq~ipment. impartation 

requirements, and sc:•urcin9" of ic•ans from NGOs. NMYC also 

prc•vided their linkag.:. '-"'it:h iJNIDO invt::stment specialists. 

l. 3. Impact 

F'ror:lu ::ti :rn 

1.3.1. 

a. 

Course 

Use nf video within mass media industry 

As a resuit of part1c1pation in the Video 

a.-id ·~·i,:.;:;,,~, ~-:r ..:..:it.:.:'-~ 0:, v!:::'·'i-;sr:op. ! our programs of 

Pl-::a_;-::e- !fo F1tv ·- a ;:i.romotional progra!T' for the 

sale of cdrds mad~ b'l handicapp&d arf.ists. This program 

i l lust1·a:es how 'Jirleo can be used to reGord a un·ique craft which 

can benefit the tourist industry li.e. as a promot10nal tool J. 

and a1so to help minority groups get absorbed into the mainstream 

of £oc:iety \i.e., an ed•..1cat1or.al tool l. 

Ttie Wat of lfl~ Cr".:"3_~ a -.Ji sua I record of the 

Lenten f~stlvit1es in Palo, Leyte. It was me~nt to be a pilot 

pr0Ject for mon: episodes al:i0ut ·iiff•.:rent provinces in t:.he 

Philippin-:-::::. This .-:iutput al~;o lll1.1f;Lr1't~i:: hc1w video can be u:=,ed 
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in recording traditional ev€n~s f0r the benef:t 

generations. Su~h use can supp0rt efforts to develop 

of tourism in the ?hil1pp1nes. 

of fui:.ure 

the growth 

Borac:o.y I:l"?nd - a promo"C.ion of -~ spec1f ic +.ourist 

destination. ~~er--::tred in c-c.~lab::·rat:0r~ with Pacific Air. Tnis 

illustrates how video can .1iOre vivijly lure •:::lients tc ben-efit 

tne tourist and airlin~ industries. Vide0 promotions such as this 

will greatly help the country. The Philippines has much natural 

beauty an·1 it is reasonably accessible to Americans. Australians, 

and Southeast Asians. Videos of tourist destinations nationwide 

can be shown by Phi 1ini1 ne Embass i ~s. tr ave 1 age:1ts. and major 

hotels to e~courage travel bonkings around the world. 

Phil i~·Pine Educal.ional Theatre Associ-1.tion - a 

production showing the performances of actors. theatre and dance 

groups. singers. an:j rr.i..,31.:.1-:i. .. ~ t-:; pr.:.r:;c·':E- their talents and work 

overse.:is. 

b. The prod•1ct ion of the above-ment i cned video 

programs iilustrated that newcomers can ~nter this new area with 

a little: training and exposure. and compa:ce reasonably with the 

standard of ffiorc sophisticated dnd ~stablished production 

outfits. 

1.3.2. Creati·:>n of new businesses/employment 

oppcrtun:ities 

a. Nine out of twentv-cne beneficiaries started 

new r.iroject:.s ~t th€· t irne of the impar:t study. Two of them were 

76 
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not in business prior to DECSMl. and the other seven set LP the 

new bc.siness in addition t·) thei:r: ex1sting '.-er!!:ure..::;. 

Of the ~1ne new busine~ses set UF five were 

rel3ted to the mass meiia industry ithr~e v1d~o production 

outfits. and tw.:.. dance studios). The otr•er f1.)Ur were .:m tradin'.J 

of souvenir i~ems. ~ea f00ds, reai ~3tate. and furniture. 

b. Another set of nine beneficiaries had firm 

plans to set up a ne~ business. Eight of these· people had no 

business prior to the proje~t. one was already in busi~ess. 

Of the nine business plans. six were related 

to the mass media i nd;Js~_ry I two on video product ion and one each 

in theater. ad~·ertising. film and publishing). Th~ ether three 

were on retail, real estate. a~d narketing/consulting business. 

r:o data 

d·~f ini te 

c. On the remaining three other benef!ciaries, 

were available on two of them. leaving one with no 

p!&ns to go into bLisiness Che was currently employed). 

1.3.3. Entrepreneurial competencies 

a. The p~rsonal entrepreneurial competencies of 

po::.entia1 beneficjari-ss wi:r-:.- asses::".~d usir,g th~ f,y·used :;,nterview 

rechnique d~ve!oped by th~ Man5gement Syst~ms In~ernational 

(MSi). From the scor~s found on Table 30. it may be ~een that 

sixteen out of ~ hunrlr~d ratings il6t) w~re zero. indicating 

absence ~r lack of evidence of a particular PEC in the 

applicant's recponse-s. 7he i·est o.t thF: scor~s ranged from five 

to twcn!:y fiv~!. 
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b. It may be noted 

g~~ater n~mber 0f ~art2cipants £21 

settin~ (1.e .. wi~~ scores greeter 

·::>ther ~'ECs. 

.~. 

from the same table that a 

.:tpiJeareJ C(·nipeten: l n goal 

th~n 15 paintsJ ~0mpared lo 

and ~'~ l f-

confide~ce also seemed to be st~on~ con~~tenc1es with three 

part i c ipc.n::.s scc.t· 1 :-:g '.-,igh at 1 5. 

d. R!sk 

competency. wh~:r~· ncr:e of 

taking ~ppeared t~ be the weakest 

the parti;ipant~ s~ored better then 10. 

1.4. Validi~y of Imfact Findings 

1.4.1. Analytical Scheme 

a. Ir: order to gauge whi::!:.her the outcomes of the 

project wi l i s~and :p over t 1me. find 1 nqs from the regu I ar 

monitoring activit1e3 done t~~0Lghcut the year following the 

conduct of the tr~i~i~q ~r~gr~ns were studied. From this. it 

was hoped that conclusions regardin~ ~he ~ustenability 0f actions 

on thR part of b~n~fic!arjep re!at1ve t~ th~ in~uts given t0 

th~m ~nder the pr01ect m~ght je 1ed~ced. 

b. In order to turther ~ssAss whether the 

o.ltc0mes f,)u:-i::!. .-,,. the t,r.:ne1'icHi:ries 1:01:la be c1tt:·ibuted t•) the 

program. those who w~re among the !1st of p0t~ntial p6rtic1pants 

who dirt not sornf,h.:,-.., r,,.,Kt::· 1 t t·"J th·~ pr .. _,g1:-.:i!r. we!"'e ; r:t.-:.-:rv1 ewed. The 

f1ndi:"19s or. Uu;-,; ~·HO'!!J · .. 1r:-re s1.ippc•st=<i tc r-:flect. the p0ssible 

".1utccm~:3 l:•n tlv: bf:'n•~f1c1.:'IJ l':"'.3 hrtd they nut :Uei:-n given as~3istance 

1md~r t:he prc.:i.;,·.t. 

1.4.2. F1nd1ngs on u3e 0f video 
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None in the ~on-beneficiary group was engaged 

in the i.:se of v1deo :i.s a ?reduct ion or pror1otional t.ool. 

~.4.3. Findings on business activities 

a. During the first ~~nit0r1ng activity '.right 

after the training progra~sl. eleven (lil out of 21 ~enefic1aries 

were found active in product1on. Thi:-y were all reported as 

interestei 1n ownin~:r .:t business related to video and mass media 

(eg.. recording, adv~rtising. stage video. voice and talent 

management. MTV. magazine, tv/stage production. talent expert. 

dance studio, and audio visual production~. 

b. At the time of the second monitoring season 

(six months later), eight had set up new ~usinesses (two on 

video. 3 in other mass media sectors, and 2 in seafoods and 

furniture). Nine others had plans to 3et up their own businesses 

as well. 3 in video prcducti0~. onP each in magazine publishing, 

crattshop, filrn, :ceal estate., me.!""keting and consultancy. 

~- As wa~ already pointed out. at the time of 

the survey, nine of the beneficiaries had set up new businesses. 

There was therefor.~. since the f::.rst monitoring activity, an 

increasing trend among the beneficiaries LO establish busineeses. 

i.e., to :implement whatever plans they had regarding establishing 

a bus i ne~;s. 

d. Compared with tte non-beneficiaries, both 

groups did not differ siynifi~antly from one another in terms of 

many of the performRnce indicators used in tt1is study. However. 

they did differ on a few significant indicator~. Specific 

!'JMYC PILOT PROGRAMME ... 81 
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findings which indicated that the beneficiaries ;erf0rmed better 

than ~c~-beneficia~ies were the ~ollowing : 

SU':'\lE-Y. CC•:r.µc.r.:.biy 

stud't ~hc,n •:!id n0:"-t'"°r,efi:::·::a1 :;.es ._., ')'.<·~ c.f ·· c;c· 

of S!X}. Thi3 in-l1car:e·~t greater entrepreneuri.:i.l 

them. 

mo~e of t:he 

the period ur1.:!e': 

,::.ga inst ,:,ne •)lit 

?ictivity amcng 

They als::i t~nded to start bwnnesses +:~1at were 

smal i.er in scale iab•)Ut p5,-:;.~;oo to PlOG.000 start up capitai) 

and which were s:: i 11 runr1ing profital:ily dt:!·1ng the study while 

their counterpar~s started on a bigger scale (about Pi.5 

million) but which were rur:nir:q ir:tc difficulty at the time of 

the study. Ti1is indicatec more sound business judgment o.mong the 

beneficiaries. P.ds raay h:~ve 0een brought ab·)ut by their 

their busir.f'sses based on perceived reported~ y sta1·t 1 i1g 

opportunit~es while the other grouo did so because of tr.eir 

previous knowle1g~ or experien=e in the f1~ld. 

Benef iciari~s tended to concentrate more on the 

and r::ffket i rv.r 

c0unterrart~ h~d their 

suggesting that ~hey were 

s1d., o: thi:;- bu~iness wtiile their 

t:.hr" rr0duct)on side, 

doin~ more of the tdchnician's rather 

than the entrepr·eni:-1~r·s ro)l-?. in thei1- bt:siness. 

1.4.4. Findings on e~trepreneurial competencies 

a. Tahle 31 shows the assessment made on the 

evidence of PEC.s ir1 t.he h~•1avior cf tt.e l:ienef 1c:iaries 6 months 

after the pr0gr3m DY thf: A3sociate Expert assigned tG l~e proJect 

f.l2 
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by UNiDO. When outcomes on this assessment wer~ compared with 

the ~;,,.ltc:~mes o:: ti·1e 1r:ter-_'iew ;:y ?:!SI •s-:~ Ta.bl7 30!. 1t was noted 

that tiftY-'-·n·:. per ce;·,t ~:-:ii:: c-f ~he r.~~_ing.s ..-.~re f.OS1t 1';0:::. 1.e .. 

that the behavi~rs of ~h~ b~n~ficiar1es stio~ed e~1denc~ of 

specific ~£Cs. Fort;-~sv~~ p~r ce~t u. ~h~ ob~~r~ations madP by 

the Associate Expert indi~at~d ~h~t the behaviors of the 

participants ccrr~ctlv manifested t~e r~tings given dur1ng the 

intervi ~w. :! . e., these who were seer ed. S or n:c·re by the MSI did 

show evidence of part1culdr PECs and those who were scored zero 

one a PEC indeed did no~ manifest such PEC in actuai behavior. 

b. From tt:e same table. it may be seen that ten 

per cent 0f the ratings improv·~d (i.e .. from zero to +). Only 

seven per cent worsened ! i.e. . fr.:•m a positive score tc - l . The 

rest 0f the scor~3 '36%~ co~!d not be judged. as th~ observer 

noted he was not sure wh~t~er ~he benef1ciarv shohed behav1ora 1 

evidence on =ertain PECs. 

c. From Table 31. cne n~y note the changes in 

self-ratings of the be~ef ~ciaries r~garding their PECE before and 

after training. In ail :h~ PE~s. they perceived themselves to 

have impr0ved fr0m average to h1g~. 

a. It may ai$O be noted that risk taking 

remained to be ~h~.r wea~~2t ?ECs but the post-training rating 

show~d an improv~~ent fr~m their pr~-t~aining baseline li.e .. 

from 2.5 t0 2.CJ. ~nd c~mp~ye~ with the non-Lenef1ciaries. the 

benef 1c1~ry group took more ri3k3 iD ~heir tus1nessas by putting 

in some ~quitv shar~ coming from their own cash savings. 

NMYC FILOT F'ROGkAMME.~~ 
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e. Probabiy one of tt.e reasons why the 

businesses 0f the beneficiaries were running mo~e pro~itably than 

those of their counterparts was their PEC on persistence - they 

wori<ed mere- thar. ::-ight r:ot~rs er. their busine::;5e~ every day. Non

benef ici~ries worked less than eight hcurs. 

2. Impact on In~titutions 

2.1. BackgTound 

2.1.l. One cf the target groups identified for a 

pilot program under the DECSMI ;;:iroJe-:;t was the urban youth. The 

objective was to develop the expertise of a select group of young 

people in Metro Manila in a technol0gy and train them to see the 

many bu~iness possibiiities they can embark on in that fieid, 

such as, for example. ::>romoting entrepreneurial ideas and/or 

create new businesses ind e:nployment opportunities. 

2 .1. 2. ~h~ r:'::t.S:=> mf?d.i~ in<lust:ry was identified as the 

area for i~tervention firstly because it was observed to be 

dominated mostly by relatively young people even in the 

Philippines. Secondly, it was an industry (particularlv in the 

field of video production) that was cor.sidered a sunshine 

indusi:.ry in tl-.t:· d~v~loped world. :. rn-:irh~t which tale;-1ted young 

Fili~inos can t~P profitably. 

2.1. 3. The o!'"iginal cor.c·~pt was t () develop 

entrepreneurial skil:s in the cc•l tage, small and medium 

industries sector amon'J out of school Jeaver3. It was found, 

however, that whis woui.d ha·1e had not pr act i cal benefit for the 

NMYC PILOT PROGRAM?!1~ 
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mass medi.:- industry. Thus the de~isior. to chocse young people 

from within ~he industry {Al3n Joy Repor~ 31.10.87) . 

2.1.4. It was felt that video production . as a 

mass media sect0r. c3uld be put to good use in developing 

e!'ltrepren..-:-urial =:kiils .::.r1!on:;; the yeJth ln ind;..:.:=try and cor:ime-rce 

because if ccrrectly us~d. video could be the most powerful 

training. infor'l'lation and c:c.rrununications tc·ol man has at his 

disposal. As tec-hnol'.)!'.l'Y advances an·1 the equipment becomes 

s:impler, cheaper and more accessible. more and more people cot!ld 

benefit from the medium. The young people who w0uid be trainerl 

under the proJect we?-e ext:ect.cd to corr.bir.e t>eir strengthened 

capabilities in entrepreneurship and video ~ech~ology to use the 

mediu~ ~s a production 0r promotional tool to benefit the mass 

media industry. 

2.1.5. rni:- N.3t.iX1i'\.l Cap:ital Region Office of the 

National Mam:·t.:>W~l and Youth Council 11'."M'lCl was icentified as the 

collaborating agency tc implement the pilot progra~ for young 

people in Metro Manila. NMYC is the agency given the mandate by 

the Philippine q-0•1ernment tr.> pror.1ote em!='loyabil1ty and 

productivity 0f workers through the conduct and coordination of 

skills training prcgramm~s: assist :ir; ernpl0yment creation and 

enhar::::e the charact-:o!· r;f tht: Fi! ipino as a worker. 

2.2. Im..Elementat1on Strategy 

2.2.1. Through a study mission done by a media 

technologist from the UNDP ;UUI DO. :tn ar~sessmer:t w3s made first l Y 

ot the current 3tat.e of affairs ir. t.he mass medi.; industry of the 
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country. and secondly of ~he potential use cf v~deo within the 

mass media industry and to s~e how it could develop and promote 

entrepreneurial shills within the industry espe~ially for young 

people. 

2.2.2. The tar:-ret 1T0up was deve i oped 

following training in entrepreneurship through 

Entrepreneurship Workshop, 

through t t.e 

a ten-day 

training in video ~roducti0n thr0ugh a Video 

Production Course and Videc Production Workshop 

technic3l assistance in video pr0duction through 

a national video production consultant 

other support services as necessary. 

2.3. Notes on implementation 

2.3.1. Deviations from plan 

a. Age of benPficiaries 

i. It w~s originally planned to accept only 

appiicants below 30 years of age. This could net be strictly 

adhered to hec-3.use there was insufficient number of applications 

received. which was in tdrn caused by (1) the briefness of the 

time allotted for promotion and recruitment and (2) the fdct 

that most applicants were gainfully employed and could not afford 

t0 par~icipate in a program lhat was designed to last for five 

straight. un1ntern.1pted weeks. TI1~ result was that some pe0ple 

aged over thirty hod to bi:- accepted in order to increase the 

number of beneficiaries. 

NMYC PILOT PROGRAMME ... 86 
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ii. Because several students were over 30 

and had considerable experience in the television industry. they 

may have found the course too basic o~ ele~entary. Further. 

becaase they were also full time employed. they had to catch up 

on their norma! work at t~e e~d cf ~he day or skip parts of the 

course. This must h·:lVe affected the overai 1 morale of the group 

attending the course. 

iii. Since the course was originally de5igned 

for young. inexperienced people. the selection strategy that 

starts with good and wide publicity in order to recruit from a 

large r:umber of applicants the r:ght type and mix of people 

should have been done. As was already mentioned. this could not b£ 
done for lack of time in promotion. Action could have proceeded 

faster if local authorities whi.::h Y-eceivE:d copies of the first 

Mission Report done by the imJDO media technologist were given 

a•.ithority to ai:t on the findings and recommendations it 

contained. Furthermore. time fc~ promotion was cut because the 

course which was to be conducted by MSI had to be done based on 

the availability of the resource persons. 

b. Dropout;3 fr'.)Tfl ti-a1r:ing 

:i. Out. cf the :~1 particii:·ants who took part 

in the Video P1·oct1-'ctiN1 ,::\;· 1.1rse. only 4 ended up with firm 

projects, ? with planneJ projects and 2 may~e proJects. From the 

originAl 21 only 11 participated in m2kiPg the 4 main programs. 

ii . Tne reasons f cir only getting 40'~ 

continuing participating were given as: 

NMYC PI LOT PRC•GRAMME ... 87 
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not enough enthusiasm created by the Video Production Course 

poor quality of the selection process 

inability of particip~nts to spare the time after being away 

from ~ork for 3 weeks 

there were no real or-portu:.ities fo?· developirg new business 

ideas in the mass media industry 

c. Inability tn meet training requirements 

i _ Not all of the 1=-articipants submitted 

the required. prop'.Jsals for video produ.;tion. The reason was 

that prfparation took mor~ time than expected 

ii. The fcur fi!'m projects could not be 

finished on ~ime because of (1) lack of funds since all of therr 

wanted to shoot outside the Metro Manila area, 12J participants' 

involvement in other activities outside of training. and (31 

lack of commitment r_,:-, ~.iv:- i:3r~:ciriants t"."· :-n~et_ their deadlines. 

d. Lack of equipment 

It was difficult to identify equipment to be 

user! for the video workshop for free. Difficulties were 

encountered in soliciting support cf organizations with existing 

facilities. namely, the Ph1lippi~a Information Agency. Cultural 

Center of the Philippines. University of Life, Up Media 

Ccmmun1cat1on5 Center, and the Department of Tourism. As a 

result. equipment h~d tG be rented le3d1ng all the more to 

scarci~Y 0f proJect funds. 

2.3.2. Training Progra~s 

a. Entrepreneurship Workshop 
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~ro~rc-.ffis 

Wor-1-::shop 

given to 

appeared 

i. 

the 

to 

Usefulnes~ Of the three training 

b~neficiaries. the Entrepreneurship 

be the most useful for the participants. 

They l:sted th~ f·:lll0wing benefits fre:m the program: 

Learned about self. o~~ strengths and weak~esses. PECs 

Gained confidence. motivation to g~ ta business 

Acquired skills in management 

Learned financial side of business 

Learned how to network. importance 0f talking to people 

Became ruore pers1stent regarding works. c-ontr·:i•::ts. clients 

Became more syatematic unlike before 

Opened a business : dance studio, division for a-v projects 

and tutorials for corporate exec~t~ves 

ii. C~Ddu~t The participants found the 

course stimulating. interesting and fun. However. they also said 

it was too Western. They su;~ested it shouid be adapted to suit 

the Philippine socio-economic condition 

b. Video Production Course 

i. Usefulness From the V1deo Production 

Course. beneficiaries learned to: 

Become aware of many possibilities of using video as a 

promot j cna l tool 

~earned basics of a-v production 

ii. Conduct - While they saw tr.e course as 

brLwir.~r o•H the rnany pc.e:sibilit1es of v1d~o. the partir.;ipants 
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apparently did n8t 

Their co:r:1ner; ts : 

find thi:;:, w~y it was conducted effective. 

Should be re-e~a~1n~a. curr1culum porrl~ de~igned 

Unable t·) ;:;usta1!! P::t!t:.i-:ip,"l.r.t:::' :.tten':1on and co:runitment 

Did riot need the ;..r-:;::·s cf vL:.::-o p1cduction. tee. t.asi':

Needed to have mere freeJom regarding projects 

B.::i.dly d1~signed. ·.Ji.'_ie:;c:i\.·~s Fere v.::i.;n.:e, d disappointment. no 

se~ ciirection nm prope1 organization. done haphazardly, 

unsys t e:ra. tic 

Schedule of video production should be part of the c~urse 

One-year work~hop nee1~d. workshcp be made longer and 

instructicns explained n~re th0rougtly 

Video teachers of poor quality: suggest contact corporate 

companies tor c.ssi:3 1~ar.cc:: ua1no:cs s!-!OUld have raore 

experience in prP~~r1~g ,0,du~ti~} videc training, video 

t~acher3 insuffic1er:~ 

Particip.=rnt.:::: a rnixloJre c:.<' a.nateurs dnd professionals, 

se1er:t1on shnuld h.s::e b;3eii don1~ rn0r~ carefully 

Bquipm~nt s0m2t1rnes ,Gt tunct10ning 

budget changed th~ ~hole script 

Ar, eye ore ner 

r· V :(!1~(• f'r·:)c:•1ct_ :i c n Wori<shC'P 

:)_";efu_lr:'.~§.§. -- from 1:h~ Video Pr0duction 

Work!::hcip, t:he henefici.'.\ric:=.: '3c1ir1'?d the foliuwing: 

L<°.:arned baB j 1:: c,;y j 1 1 s Jn v J dee, prc•rtuo~t 1 on 

Creat~d .inter"3:';t ir u:-.dng auj10 visuals to promote business 
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Learned how to handle camera and how to edit 

1 i. ~~:induct Th~ p31·t i c; i pants ai:-parent 1 y 

found the :..::.ndu::;t •)I ti·'.e cou13e wa~1t.in•; in the following: 

Expectat1o~s nc~ :lea~ b~fore start 

A iot of flaws b~i~~ ~~~ 

Goals of I=·roqram nc~ •:-lec.r 

2.3.3. Support Services 

a. It was extremely difficult for the project 

staff tc conduct fol lo\<.· up and extension services for the 

beneficiaries. They wer~ seldom a·.1ai!able, and only a few 

honored their a;:ipointments for follow up visits from the 

collaborating agency. Being in the mass media industry. the 

beneficiaries kept odd ~ork schedules. They were al~o often out 

of town. 

b. Ail v1~eo programs were supposed to have 

Deen airert on Teievi~ion Ch~~nel 4's U:I Hour This would have 

been gcod pr0motion tor the P'3rticip.:i.nts' "products". This 

serJice could not be dcne b~cause the standard of the programs 

they made were net 3uit~ble for broadcasting. 

r From "he survey. it was found that the non-

benefici~ries ~ere a~ar2 of mJre so~rc~s cf azsista~ce for both 

the 'StrU f-.~·,..t0r i:1 srene;·a' ?.nl ·.;:1e<:.. pr)1Juction ir. particular. 

They have also ai:;PlH:>d fr,r assist"lnCP. and availed c•f such 

assistance from more agencies com~ared to tne beneficiaries. 

2 . 4 . ! mQ -:!.fl 

2.4.1. Staff Development 
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~- Five tr~i;-.~rs ·:·f NKYC o.ttended the ''Trainors 

Training for Selection Cr1tf-ria for Entrepr·e:1eur.3h1p Development" 

conducted by Msr for trainers of coliabor3ting ~gencies at the 

~rp ISSI 

b. '.we·. p·_•r:3:..-.n:·t·:·l invclvei 1n ~ubl1c inf.:-:r·:n.::tion 

and curriculum standards d-=·v·el0pment "lttend.ed the "Video 

Production C0urse'' ~onducted for the participants of the sub

contract. 

2.4.2. Training Technology Transfer 

trainers to 

made in the 

conducted by 

a. As a resu:it of the attendance of the NMYC 

the MSI trainjng course. the following changes were 

cour-se design of the "Entrepreneurship Workshop" 

NMYC-NCR to its own clientele who are gr~duates of 

its various trair.ing centers 

Module II. the Entrepreneurship Motivation 

Training (EMT) Modul~ was patterned after the MSI approach. which 

strengthens the ten PECs of a potential entrepreneur ~n the areas 

of achievement. planning and power. 

Module I~I. which cov~rs the four functional 

areas of srnal i ent:erpris~ rnanagemerit wa~ changed .'3l!cl·1 tr..:11:. each 

lecture on financial. pr0duct10n. organ:izati·)fl and financial 

r:;anagement is irrJnecl.i-:-1te1'. fc:l l·:·wed rJy a worY.shop. This is to 

enable the p"trt:icipant::: to ir.'.mediat.al~: .:tbsc.rb nnci CIPPlY the 

theories thr~y learn in the lectures. The PECs are also linked to 

the different aspects 01 planning and operating a business. 
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b. New m>:>thods ·3.nd were ~lso 

lncludin~ new pame3 .:inc: e:<:e!· c i ses. 

tr~ining pr0~cams. 

2.4.3. Netw0rk1ng 

experience 

internatior.a.l by r.atu.re a:·.d ap;.;;licab1iity. 

imple0~ ~ation oi th~ ~r.r:ic!'ied l<:•cal EDPs 

resulting inp~ts remains to be a 

coliab0rative undertaking betwi:-eri ".S3I and NMYt-::. ·,.1ith •_he 

former':3 

phys J ca. 1 ~~d training ~acilities and financial 

'·. 

prCJgr:irr: ,::;xp .. :na")J the 8r:-ure c·f ::·ocr:!inat:on :Oetwe,:n NMYC ar:d UP 

TCCf 
l •J"-.' •• 1 .. :. 

,, 
·~. 

cornpe tit J ve }:.a~ .is, 

:=;~ ... · .. _. - . '- r~ 

l .P .. 

t-!MYC PI LOT PRO·;RAMiv1F.: .. 

u·ain1rig to 

·.-· . :.. •. -~ ~ ._.. 

the 

fer video pr0duction 

i inf :w t:•rna t e 1 y. instead of winning 

were used on a 

This outcome 
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suggests that for a highly competitive and P-i~h-tech indu~try. 

pcssibility for a~e3s of coorera~ion and cocrdinat1on among GOs 

and Nl~0s may be lirr,ited. Thus. :!f -:t G(! i1ke .NMYC wouid gc into 

skills C:.-?velo!='ment in VidE-·) F'!-oducth:r.. it has to do so 

indepencie'.1tiy using its :•\oiP. resources. 
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PART III - DISCUSSION OF FINDINGS 

1. Entrepreneurship Development Program (EDP) Model Scheme 

1.1. Experiences on the three pilot programs were 

expected to examine whether the CSMI sector can be developed more 

effectively through a scheme wherein specific target groups are 

identifie1. programs are designed responsive to their needs. and 

support mechanisms are p~ovided to facilitate business formation 

among them. See Figure 3 below: 

I dent i fi cat ion Analysis 

oi homogeneous --------> of Needs 

Target Group 

I dent if i cat ion 

-------> of Institutions 

with Appropriate 

Mandate 

v 

Selectic..n 

Support <-----------
Figure 3 

v 

Training 
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1. 2. 

' ,., . 
.!. • L • .I.. T;1is ·-1a3 dc-:-1~ for tf:~ TLriC and :3a.bangan pi lot 

A~~ result. ~ot only wes there mor~ F02it1~e impact 

rerc-rte·i fer the cwo p~~Je~ts but there ~~s ccnsirterably les~ 

negative outcomes during the1r implementation. 

1. 2. ~. c~ntr~st ~an be made c.f the NMYC program, 

where. in the c•:·urse •:.·f implemer.ta.ticn. there was a chan~e in 

':arget ~rroup and the r~su 1 t was .:- set ~f het~rogeneous 

individuals w1th interest. a.nd 

cornri.l tmi:;nt. It may be recalled that the original target group 

was identifi~d as cut-of-school leavers. What happened was that 

instead ot studying the needs of this group Jn terms of starting 

enterprises in an ~rta~ are~. ~ soecific industry sector (the 

mass ~edia: was identified for them to go into. It was then 

f,::.und t_ha;_ the industry w~:l not benefit rnuch fi-·om the 

I nst:.e"ld. 

~he target was cha~gej t0 young people, because they d0minated 

the industry 1particularly in vjd~0 pr0duction1. 

l. 2. 3. C~re was not ta%~n so that despite the shift 

sur.::h as, C·~~3r-: , age ~nd experience in handling 

can bA traced to the 

in.:idequacy of :rerruitrni:-nt ar:ri prc.rnoti0r: .-ict1v1ties, which in turn 

was c~u~~J by unt1m~lin~~~ ot acti0n or soo:rdination among 

c0ncerned ~renc1es. 
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1. 3. 1. Tne S.:tbangan program was f·:>und the most 

responsive to the needs 0f the target group. As a result. given 

the very brief gestation pe;,-·icd for project impact to manifest, 

more positive results -v~e:!"~ reported from that program. 

1. 3. 2. . The TLRC pr·ogram was designed to meet the 

needs of a basically agricultural ~nd coconut-producing rural 

comnlunity to use appropriate technol:)gy in set+:.in9· up new agro

based processing industries. Judging from survey results, the 

courses met the needs of participants as far as learnir.g the 

technology and capitalizing business opportunities for them are 

concerned. In time, however. the beneficiaries realized that 

they could not implement their plans because of dearth in raw 

materials supply. The colla.00rating a.gency responsible for the 

project was flexible enough to respond to this need and applied 

the necessary assistance needed for the beneficiaries to 

ac~omplish ~h~ir goals. 

1. 3. 3. The NMYC program ceu l d not so easily adapt 

itself to the needs of the actual target group. Being a high

tech program. it was not so easy to obtain the necessary 

equipment and amount of funds required to meet the needs of the 

actual beneficiaries. 
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1.4. Support mechanisms 

1.4.1. The more positive impacts of the Saban•Jan and 

Ti.RC programs were also bL:-ught ab·:mt by the accessibi l i t.Y of 

support ser· .. /ices to the beneficiaries. Tne collaborating 

agencies were located close to L::e group targeted for assistance. 

si nee they were a 11 1 ocated in a relative 1 y small commun:;. ty. 

1.4.2. In the case of NMYC, however. the 

beneficiaries were dispersed throughout Metropolitan Manila. 

where :3UPP')rt services to CSMI are not as abundant as in the 

countryside (there is currently a bias in favor of entrepreneurs 

establishing new ventures outside of Manilal It was more 

difficult for them to a•::cess the support services cf NMYC. just 

as it was equally difficult for NMYC to m0nitor their activities 

for possible assistan-:;~. Thuf!, support mechanisms present in the 

two other pilot projects were not as strongly felt in this 

program. 

1.4.3. The task of monitoring and assjsting the 

beneficiaries was also easier in the Subangan ~nd TLRC projects 

because the beneficiaries themselves had attained A high degree 

of self reliance as a product of team building inputs during ~he 

project. The groups took the init1at1ve cf locating the s0urce3 

cf ass1st.rnce identified by NCW/IFI and TLRC/CSPG. 

1.4.4. With the NMYC group, it waf. very difficult 

for the project staff to get them organized and b,:,nefiting from 

one dnother's n~twork. The nature of the industry where the 

benef ic1aries belonged is such that they were required to work 
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at odd ... -.... 1mes in odd places on odd days (such a5 ev~nings. 

holidays. or wee~ ends out 0f town). 

2. Design of EDPs 

2 .1. Se 1 ect i c·r. 

2. 1. l. 

the NMYC :ind 

selection plans 

target groi..:.ps 

The manv problc:-ms er.countered iri implementing 

TLP.C Fil ot prograrus could hri.ve been avoided if 

were pr~perly execu~ed so that the appropriate 

we:re identified. The outcomt=>:3 from the NMYC 

project particul~rly underscores the importanse of proper 

selection. 

2.1.2. F0~ s~l2c~i0n to be effective, as wide a 

b~se f0r s~reening pote~tjal bene!iciaries must be achieved. 

This requ1:res giving .:·rnple 

decid.:- whether tc: apply 

recruitment activities are a 

2.1.3. Hone of 

time f<)r all poter:ti.'il applic.'.lnts to 

or not. Aggress~ve promotion and 

must. 

the MSI selection instruments used 

were fc·und t:'_.. have pr~dictiv·~ •,.:d~d1ty f<:"•r entrep:reneurial 

perfc·rrr.ance. This fi:-"Jding rr:.:ty have been caused by the following 

~ the sample nt individuals whose scor~s were compared vis a 

v.i.s ~ntrepren?uri~l p>?rforrr . .:1nce w.:ts toe, smail f::::ince not 

many .:ipplicr.:~ntr-; cam-:- up inr the p!·c.grarn) so tJ·:at the 

poss1bi~ity of h.:\vin·:r true high ann low scores wa.s also 

srr.al!. ln (Jther wordf;. the small number of scores 

~vailable fat validation may have come from the same 
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population of scores. 

the instruments used were in English, and in some cases. 

were hastiiy translated t~ Filipino or the local dialect. 

It is not clear whether the items in the translations were 

re~l equivalents i1.e. semantically or psychologically) of 

those in the original instruments. 

those whc administered the inst1-uments, particularly the 

Focused Interview Technique (flT). were neophytes in the 

meth0d and may not have fully refined their scaling of 

responses to the questions. The reported variation in 

scores of interviewers suggests that judgment of responses 

is as yet to be standardized. A more accurate gradation~ in 

judgment, as opp0sed to a fixed scale of 0. 5, 10, 15, 20 

and 25, is also necessary to reflect a more objective 

measure of sel~cti~n ~ariables. 

Training 

2. 2 1. Content 

In all the three pilot proJects. contents of 

training which were responsive to th~ needs o~ the target group 

were perceived p0sitivt:::y rncr~ 0ften than negatively. Skills and 

c0ncepts which were arplied t0 the operation of new or old 

businesses came from both behavioral and technical training 

programs. 
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2.2.2. Method 

In all cases; participants did not appreciate 

the lecture/theoretical approach. Practical. on the job. or 

hands on training methods were particularly appreciated. Games 

and sireulations were found fun and enjoyable. as well as 

effective especially among those wh0 understood the lessons 

behind the gamP-s. Bui: in cases where there was language problem 

(eg., as in Sabangan). the beneficiaries pointed out that while 

they enjoyed the games. they did not see their relevance to the 

day to day operations 0f the weaving business. 

2.2.3. Re5ource Persons 

Local resource persons. particularly those 

who spoke the same language as the beneficiar1ee- were found more 

effective than "imported" speaker3. Imported applied both to 

the foreigners t--1ho \-l 1)Y'}~ed ('fl the r'™"c programs, as well as to 

Filipinos who came from Manila to work in t_he rural communities 

(i.e .. in Sabangan ~nd TLRC). 

2.3. Support 

2.3.1. Follow up ~nd support services can be planned 

to some extent pri,)l" to execution of an "CDP. However. the 

experie~ce from the pilot prog~arn~ show that flexibility and 

networking are the ~ey to success in supporting EDP graduates. 

Flexibility is needed since the target group may have developed 

new needs as their ~nterprises progress (as in the case of TLRC). 

Networking is needed since not all of the services na~ded by the 
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c!ient can be met by t~e EDP organization. and it is better to 

refe1· the person tc the right agency or tc• mobi 1 ize outside 

resources in order to mee~ the emergin~ nead. 

2.3.2. 

should be the one c1os-est 

is a govo?.rnment or 

::.ger.cy the.t r~•'lst s1_:ppori: a target gr::up 

t0 ti.~m. r•:gard 1 :=.;s;:: whether that .::.gency 

n·1n-government •)rganization. The 

effectiveness of b0th the ~FI and CSPG a~ subco~tractors to NCW 

and TLRC. respectively. pr.:.·Jides evidence to t~e equal pc.·t:.ent ia 1 

.jf GOs and NGOs t~) d-eve 10? the CSM! sector_ 

2.3.3. It is believed that the agency closest the 

beneficiary is one wh:ch underst.:tnds his tangu.age and subculture. 

If networking therefore requires :he taPFi~g of an agency located 

0utside the language and cultural ~oun~aries of the target group. 

the collaborating agency's main objective must be to build up its 

c.-,m abi 1 i ty to del iv.;;~· r.hE r.ec~s3c·!··.: services .:1s much as 

possible. s~ch as 1n the case of training, marketing. or business 

counseling. 
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PART IV - CONCLUSIONS AND RECOMMENDATIONS 

The foilow1Gg recommendations a~e based o~ lesson~ learned from 

the pre jec~:. 

1. Selection of Beneficiaries 

a. }.n attempt was made to validate the MSI selection 

process. Sad to say. acLuai sample size was very small to warrant 

r;onclusions on the pred:;.cti· .. .re ·.;alidit.Y of tt1e s~lection process 

adopted for t~.e 3e.b".lnq·an prograrame. Nevertheless, findings 

suggest important issu~s which c:a 11 ror future research. "/>.. true 

cut-off point for selection scores should be developed to 

disti~guish mora ac~urately the cricerion groups (1.e .. 

s11ccessful and fai~IJ?"i? i:-ase.31 that can be used in predicting 

validi-:y of select_:i-~r. m~l:hodolc,gy. It i:.-1 recommended that ISSI 

use the MSI instrum~nt3 to as many cf its partic1pants as can be 

to obtain empirical aata on successful characteristics of 

criterion groups. These data could then be used as basis for 

determ1n1ng a cut-oft point wh1ch is ne~~ssary in ~~tablishing 

the predictive val1d~ty of scores. Nev~rheless. the MSI 

select1cn instruments. partjcula!1·y t~e FIT was found very 

effective aB a tr~1ning t~ol wherein the results formed the basis 

in deciding which comr~~t~nc1e~ the trainor and thA p~rticipants 

had r8inforced and strAngthened during the train1na ~~r10d. 
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b. Time for recruitment and promotion should be extended. 

It must be noted that the time allowed for recruitment and 

promotion was much too sh•)?"t for tte vatiO!JS agencie:? to attract 

encugh applicants to the programs. In t.:-1e case of the NMYC 

program. which covered an area as b1~ as M~tr0 Manila. th~ time 

spent on promotion was less than a month. In the -::ase of TLRC, 

the time spent was only 9 days. In view of these. there was 

actually no need 

validation study 

to ;:iursue 

was done 

the MSI selection process. The 

on the scor~s of whoever came. rather 

than on carefu!ly selected criterion groups. 

2. Training 

a. Desians of training pr0grams should be ~ade in close 

cons!Jltation with the _R_~r~~~jr:-ia._rie~ _ _t!iernselves. The uniqueness 

of the DECSM! proj~ct. particularly in the ~ase of Sabangan and 

TLRC. has been it~ flexibility in delivering the needed 

assistance which the teneticiaries themselves have identified. 

Tins has been made possible becai1:::;e the key agerisies (!FI and 

CSPGJ worked closely with the beneficiaries over an extended 

period of time. al lc•wing the pr0_1ect st.::.ff to really get immersed 

with the peoph· and get to kn•)W theil" ne·~ds. Wr!ile the specifics 

of the interventions ware being designed (or revised). the 

beneficiaries als0 le~rned sk1!l~ fo~ self re:iance from the 

assisting agency. 

l 'J~ 
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In thE- case of thE- NMYC proqram. the ·"iitfE-rent tran1ing 

inputs were designed befor~ the benef1ciar1es were iient1fi~d. 

It was also diff1c11it f-:ir tLe stc.ff i:.o closely m·:·nitor them 

be~ause they were w~ll distriLuted thr0~gh0u( the big city and 

were pursui:-1•I flc,Jrishi:·!g '.::aree:·s in ti"1e e>1te.rtajnn1ent field. 

demanding t00 much of their time. As a result. the tr~1ning 

programs conducted for them were not as need-oriented as those 

fo~ Sabangan and TLRC. 

b. Th.:- meth,:·dr:dogy used must be very pract1cal. action-

0riented. and del1·Jere-l in the local dial-:'".'.t. :3c•urces of 

dissatisfacti0n among th~ beneficiaries have been the use of 

l ectun::s. us,.:. ')f £;-,gl ish or Tag a 1 og with them, and very 

the0retical approaches to imparting skills or ~oncepts. 

c. The duro:;t1on of tYa:ining programs for groups which are 

cor1cerned "'ith e:::::c:-1::.:-!g f:::: thi:- farr:~l~' d.:i.jly liveliho<:•d must not 

be ')Ver n-10 days full time . .3ett-::r yet, s1:1c.:- they are also most 

likely to be of l0w 11ter~cy ~eve!. training sessions must not 

exceed three h·)urs c!a1iy. Thi~;; calls for willingness of the 

resource person t0 spend time 11~ing with the group. Since only 

local key persons (i:-g. frorr- .:i }(•Cai NG01 can aff.:•n! to do this, 

it is important :o continuously build up local NGO or GO 

capab1!i ties to de!1v~t import~nt servic8s ro CSMI in the area. 

E;,:pe.:'ts irorn rl!ar.1 ~.:t Cle• net only sp·:·-:ik a ·.liifert?:nt l.:irigua'.}e an,J 

move in ei djffeYent wr;rld. they c.;n .~!:-:.:o se\,j(1m affonJ to stay 

w1~h the benefiriaries lrnqer than t~ree d~y~. 
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3_ Networking 

P~ojects to dev~lop entrepreneurs or enterprises at the 

cottage. smal 1 a11d. med.i 1..lm i:1dustry level can accomplish much in a 

short time if age~c1es charged with 1mplementing them have a 

mechanism for networki:-:g so that agenc1e::: can make use of each 

other's expertise i::i the ;:;h:)rt term. and are building each other 

up in Lhe 10ng term. 

GOs. which are normally overburrlened and underfinanced. can 

benefit much if they capit.alize on the initiatives of NGOs (as in 

the Sabangan ca~'e;. As the locai NGO capability 1s built up. the 

impact of GO assistance through th3t NGO is widened. With more 

capable NGOs, more cor.ununit.ies are reached faster and better. 

Where tr1ere are no NGOs around, the GO can organize the 

beneficiaries themsei~es 
Stlf-help group (as 

in the case cf the TLRC group}. This is also capit3lizing on 

private initiatives. Spurred by their own interests. members of 

such a self-help group ca~ not but help in networking with the 

appropriate agencies to meet their neeas. 
In this way. ~he GO 

circumvents the manpower and budget 1 imi r.at ioi-•S that often 

chara~ter1ze their support services. 

ll)f 
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TABLE 1 - PERCEIVED CHANGES IN TiiE COOPERATIVE I 

A. Working Relations :Interdepartmental I 
Coodinated with each other in complying with jol 
orders and colllllittee can't decide. consult it 
with other co1UDittees. 

Improved relaLionship because everybody's work I 
is more clearly deliverated; decision making 
lodged with the group 

More united 

Increased production due to unity of the 
conwnittees 

Conduct meetings when the need arises 

:Interpersonal 

Stonger working relationship. 

Imporoved; problems are easily solved 

More cooperation among members 

More harmonious relationship 

Meetings were useful in thrsing out problems 

Help each others 

Closer to each other 

Try to understand each other 

Each has a role to play 

Before intrigues prevailed 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



B. Self-Help or Self . 

C. Mdnagement 

D. Participation of 
Members 

Involved in personal selling at the plaza 

Weaved for inventory purposes or even w/o order 

Takes upon oneself how to hook for outlets; 
before dependent in Tahanan only as a client 

Sell their products directly to buyers at the 
pubiic market 

Has learned new skills, new design 

Members realize they should advertise 

Becoming to be self-reliant; became aware 
of ourselves thru the help of agencies 

Improved management and leadership as 
indicated by increased production and marketing 

Use of documents 

Work is distributed well 

More people leased bookkeeping 

6 1/2 months 

8 months 

3 weeks/month 

26 days/month 

14 days/month 

10 days/month 

10 hrs/day 

fu 11 t irne 

the same 

can't tell 



E. No. of Members 
Who Took more 
Active Role 

F. Regularity of 
Participation 

G. Income 

All members 

26 members 

8 members 

more in marketing 

Many are more concerned about work 

Continuous as per Mrs. Arribas instruction 

Continuous when there are orders 

Regular in the case of officers 

Irregular 

Increase in income 

Higher for daily rate members 

From P700 to Pl,000 

From P500/roll to P700/roll 

An average increase of PlOO/roll 

P300 

Less than P50/day 
----------------------------------------------------------------------· 
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TABLE 2 - ROLE AND FUNCTIONS OF OFFICERS 

PERCEIVED ACTIVITIES KEY PERSONS RESPONSIBLE 
•=•=-•=•=-s=•===========2-=•=-=-=c=••=•=7=•=====s===s•=•=••-=••==••==•1 

ADMINISTARTION/PERSONNEL/ORGANIZING :- Mrs. Baliang 

---------~------------------------------'.-----------------------------1 
BOARD MEETINGS/ELCTION/DECISION-MAKING :- BOD ________________________________________ ; ____________________________ J 
NEGOTIATION/LINKAGES' COMMUNICATION/ 
COORDINATION 

MARKETING 

:- Manager and president 
:- Mrs. Baliang 

. 
:- Ines and Margarita 

----------------------------------------:-----------------------------· 
PRODCUTION Clarita and Gloria 

Agnes Fiag-ao and 
Loreta Palicos 

----------------------------------------:-----------------------------· 
AUDIT/BOOKKEEPING/INVENTORY :- Gloria Mangay-at 

----------------------------------------:-----------------------------· 
TRAINING/EDUCATION :- All members 

:- Mrs. Josefa Angel & Preside 



TABLE 3 - PERCEIVED ACCOMPLISHMENTS OF THE COMMI1TEES 

------------------------~-~-----~-----~~~---~-----~------~----------D·--COMMITIEE ACCOMPLISHMENT 

----------------------~--~~~--~-------~------~--------------------------
BOARD OF TRUSTEES 

EDUCATION AND 
{RAINING 
COMMITIEE 

ELECTION 
COMMITIEE 

Help make group decisions 
·- Sourcing of funds to buy automatic looms from DTI 

Requesting funds for purchase of threads from MSS 
Registration of the cooperative 

·- Organized meetings and discussed policies and 
duties of officers and members 
Took charge of trainors training 
Decided on where to gegt assistance 
No idea 

Coordinate training with NMYC/DTI 
Training of potential weavers together with 
NMYC staff 
Training on operation of four-harness looms 
Training on bookkeeping, basic weaving 

. lbe election of the new set of officers 
:- Supervise and election of officer 
:- None 

-~------------------:--------------------------------------------~-----
AUDIT AND INVENTORY . 
COMMITIEE 

MANAGER 

Audit threads anj finished products 
Audit books and inventory 
Quarterly audit of money, finished products 
and raw materials 

Supervised wraping 
Contacted carpenters 
Obtair. job orders from buyers; instruct weavers 
wh~t to do under job received 
Helps in t~e produ.ci:.ion and marketing committees 
Received orders and instructed/made specification 
on nature of jobs 
Can't understand structure 

·- Not wawre 

BOOKKEEPF.R Receiving cash payments; selling; coordinated 
with treasurer 
Recording of transactions 
Prepares payroll. transactions 

I 
I 
I 
I 
I 
I 



MARKETING 
COMMIITEE 

assistance 
In-charge of display of products in the plaza 
New products were cieveloped under Mrs. Arribas 

: presence. 

I 
:- Isla~d fair ~ 

--------------------. --4------------------------------------------------
PRODUCTION 
COMMIITEE 

Made designs and pattern for wraping test 
Sewing of handwoven products (bags, purse) 
Supervise weaver's work 
Assigning work to weavers: setting prices 
of products 
Recording of orders 
Also decided on the need to seek DTI's 

1 
I 

financial assistance; scheduling of production 

1 and distributing jobs among weavers 
quality control inspection. 
Recording of orders 

----------------------------------------------------------------------1 

I 
I 
I 
I 
I 
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I 
I 
I 
I 



==============================================~================~========~=================================== 

======================~=~;==~=================~=========~========================================~========== 

Lack of co!~red t~r2ad 

Wro~~ (~!Cr ;ro~ ~~at ~as crdere~ 

d~lay er cr~~rs 

Saleab!~ colors ci threaos ~re 

lac:ki~: 

5h~rtaQe er~ SG!!lE t!":··ead ~o: ors 
due te !ac~ ~; eoney t~ bu1 

Lac~ c4 sup~!ies 

:- LD~!ta B~iiang 

:- Aif:nsa \Agnes Fabrtgas 

iii/r 

-----------------------------------:-----------------------------------:-----------------------------------: 

Shrir.i:.age 

Lui te1 ces; ~r.; 

Ll~ited or~duct trPe~ 

Me~~ers ~ere ~~~;~t tJ fare new 
r:-oa.1cts 

:- Fresiatnt 

I 
I 
I 
I 



------------------------------------·---------- ------------------------·-----------------------------------· 

-----------------------------------·-----------------------------------·-----------------------------------· . . . 
BUl'EP.S ; OUTLETS 

Perear:er:~ out! et; 1;;rke! 

:- Asked OTidFl tu ilJi!' •or '-Or! :- :.4r~etrng C~11itte~ 

: Oi.Jtlet 

:- Lco~inq fur 1c~e out~~ts :- !'ks. Fallccs 

Uncol~e~tibles fret 7ahanan 

Prices fljt cc1netitive 

-----------------------------------·-----------------------------------·-----------------------------------· . . . 

ltot a~ i e ~c :w+ l?'ti r:E hnr iH:U: 

earneu 

!nad~oua!e capital 

No 1oney: risin~ ~t capita! 

Lack cf funds 

H'll oi ng 11or,ey 

:- DfflC-?f$ 

---------------------------------------··--------------------------------------------------------------------
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TABLE 5 - PERCEIVED KEY ?KEY PERSONS "ND ACCOMPLISHMENTS 

==~==========~~~==~===~=============:==~=~=~===~==========~=~===~=~ 

I 
I 
I 
I 

PERCEIVED KEY PERSONS : JIJSTIF!CATIONS I ~.CCOMPLISHMENTS : 
IN THE COOPERATIVE : : I 

~~===~============~===============:===================~===~===~=~=~ 

Mrs. Baliang 

(Board of Trustees, 
President) 

·- Gives direction 
All p3pers go through her 
Becau~e she is the President 
TRained new weavers 
The group always consult with her 
whenever tnere are problems 

~I 

~I 
:- Active and elected by the g~oup : 
:- Settles probiems =I 

-------------------------:----------------------------------------: 
Loreta Palicos 

(Production Committ~e) 

:- She assigns jobs and look for agencies:' 
:- Teach designs : 

:::::-~:::~:::-----------~~-:::::::-:::-~:-:::-:::::::------------;1 
Gives assignments/orders; : 

(Manager) receives orders =1 
All problems go to her : 

-------------------------;----------------------------------------: 
Mrs. Baliang and 
Mrs. Fabricas 

Do the overall management of the 
cooperative coordinated with 
institutions regarding the support/ 
assistance given by them to d~velop 
the ~eaving cooperative. 

I 



I 
I 

=====================~==========================================================================================) 

L:ir~tC ·~ ~:~ ;Cf ~Cii!ta~t of 
::;esc•ie 

·- [i:,~id~~~. ,,ra:t1ce :c. ;\!:-g~tter: 

·- ~:~! ~~i!-~e~ia~cs 
I 

~~a·ni:.j to :~t ~ersGnai ~~~i~ 
~ore ac::,e: leir~:d t~ ~er.era:e I 
lCT~i'=r tc tf"ri!i~ 

I 
~~-:·i:. re1~~~,. 

-----------------------------------~----------------------------------------~-----------------------------------' 

·- Esta~!ish~e~t G; t~~ :c:~ 

Fa~l~~~a!e1 r~g~stra~::~; ;~Stf'~ri 

' - lla;ii~~li!f•t H;C~ !':Citl 
Be~ter d~ci;;~~-;i~1ng ~~~lity 

I 

I 
-----------------------------------·----------------------------------------·-----------------------------------. . 

~.?:.a·;e•er,t ~ '1,ltt ~1~• 

~c~ ~o ;~,~~t ti;~~~es 

·- ~b:f tc ~n~w oitlC€~·s role 
~r~ ~~s~~OSibil1t1~s 

·- · ~~.r:;i;~ t1:" tlj C? ~ ~ett~r 

!Eade•; ~o ttcc~~ ~~re ~at1ert 

H?lc~~ :~.t!i~~ ~~a~~es 



I 

-----------------------------------:----------------------------------------:---------------------------------------J 

..:,). ~-=· f-!0:~~ .. ~.::-~t:; c:·f!•i?r:;:f'! 

-:.: ;~~r ~:r:;-::: : -=·~; 
~~!~t~~~~:i ~; ~q~::t~~t ~~ ~~i~ 

it •::: ~=!€ !~-r:~~~ ~lf~ ;~3~ 

:1_:~~ ~~ ~~ :~E:~ ~~e:~i~ .c::; 
~e;~ rf~~i' tJ Ii~~:;~~ ~cc~ ~~ii1:! 

,E:t ,;:~~3:~~~ ~a~:J•~~t: p~~:~== 

q~w~ ~~~:~t1 ~rvc!u:t:: tet!2r E~~e; 

~~t ~·~~•bud£ .-.:~ taug~=~ dtl~ t:: 
ia·:J ~f t .. I»! 

'....t:i='".1C: ~-~~ ~·: 'a~r.t~l!l t:·i:.l~~sent 

LEisrc::-1 er, ~~~· ~rE Sl'•:r~ tlcr.1ne; 

;r~:~rii ~~ •~i1r::~ !~S ~S! 

:.cc-r·:i1 t;: _ .. :~·:' e~~~::·1~ !o~s 

i1:r;vf {;~:~·'! 

L~~=~Ed tU't ~u ~i?µa1r; ~·~ t~ 

pr:Jd~c'! CC~::i~Cot.Si~ 11itt.'1t!t 
(i!:':H; Iii'? 1;;rE •1E~iiJfiS 

·-~av: ;v~J~t~e~ 

!i!it i!>'fr--:t:oj1 11a~ taught 

I 
I 
I 
I 

-----------------------------------~----------------------------------------~---------------------------------------1 

i:~'!- :r-:u--~~r •l tn t!lf ir.frljduc:tic~; 

cf ~c~; 
~-;i; ~:? l:oc!..:•if •is~E:la'l!?cus exper.se=I 
~eir~ec ;~e t~s:~es~ 1~~a5 

itr-~!::;ed .>: ha;:~.tee~~' 

:.ea ... -.t'1J ''.: be care•d 111 s~eah11~. I 
•u,.~:r-,~ ~trd :n !'i!r"t:nr.~; i!·irE alirt . . 

----------------------------" ------·----------------------------------------~-----------------···------------------~ 



~~~~-::.-;: ~-= 11~-!'AA~:: '-~~ 

~tt: ~,:3:.; i~ ~=-= t::s~:;.: 

; - Lt-;rnt ~ t: w~~Y~ .. ·;~::!:. l 
•-Y~ ;'.:~-r:::f: • .;1. l;;~··r,e~ 

a= :~i~ 

tc ~=-i' ' -

~; +ier'.:r·': ~r.re~os ir:d i:~fr'laticrr 

c! :~.ors: c::Gr,.J1111c '.J<;E Gf tilreai! 
~~~,.=i~D '1€• ~ki i ~ S, ~.!p::i~rt(~ 

~~~ ~uia; CClui~~tiair Eiasu ees1gn 
~~ca'e ~erso~aily 3o•e efr1cient 
L!a~r~tl ~dsi~r -av oT ·~~viri~ 

C~!'·.er=i::.; ~,..~ ·2 f\;r~~ss __ l ~~r,e~;:- ~ut,'li~Sl :· !rc-t t•a tLi tcur f\ar~t~S 

!cu!s 

I 
I 
I 
~I 

~I 

-----------------------------------:----------------------------------------:----------------------------------------~, 

~~· aEvt~~·:; a:r:;._:rfd ST..li~s 

~;~~~~~ t~~: ~:f€ ~;~~, 1~,t~~~ 

~ei:El ·1e~ no~oratii.:t as tr air.er 
~ii~ C:J:::~ 111iii ':Of;~l!'U!! edsti!lq 
The vcung~r o~~s •ill l~arn 
~~•elc~ed se!f ;nt::: trair.urs 
~as =al~ to teich :~i!d 

~~e ~~~~~~~~! il t~~rn~1 tc be i trainer 
•a: at·:~ to use- thretit::=. 'i~l c,rl!·.-ic'Jsiy:- :Jn!'' tt.e r.e., w~~;er:; ~ene-titte::I 

;1 
sine e~I 

~I 

---------------------------------------------------------------------------------------------------------------------1 



TABLE c,.q- RATING ON FER:30N.l\i.. ENTRE?RENUERIAL 
~OMPETE1-iC I ES 

m==c=~==========~========~===~=~=====~==~=~~===~==== 

PG PRE-TEST : POST-TEST CHANGE 
=======2============================================ 

1 70 70 0 

2 50 6C 10 

3 20 65 45 

4 15 

5 60 65 5 

6 55 65 JO 

7 35 75 40 

8 70 90 20 

9 50 50 10 

10 40 

11 20 

12 45 

AVERAGE 51. 25 68.75 17.5 

-----------------------------------------------------

I 
I 
I 
I 
I 



TABLE , WHAT HAD BEEN DON~ TQ SELL THC BEST IN QUALITY 

Use of higher qu~lity of thread 

Impr0ve quality control 

Oper2ted an automatic loom 

Follow specifications 

TABLE 8 UMIQIJE SELLING FEATUF:ES OF PPODUCTS 

Beautiful quality designs 

Us~ of higher quality of thread (color,siz~s) 

Custome~ specific 



TABLE ·3 WAVS CF ENSURING rrME QR CDST EFFICIENCY IN 
tJ>==·EPAT IONS 

Start work ~a~ly/work fast~r but at th2 
s .'3. r;, e t i r;; t- r:..=-. :-- e- f :_:1 

Check wheth'"'t- des~gns and cc•l•:•r r11et ·:;pt--·:ificati·:···s 
before removing from warp board 

Ch2~k during warping 

rheck during beaming so little waste only 



i:'.Of!F'fT ITGRS PRICING 

SA6ADA llEAl/ER5 :liigher 
:Al1ost th~ sa1t :lcw~r 

~UAUTY PIA!l'trEWIS STRATEGIES 

:Sells to tvufi~ts 
:Bri~9 products to tht 1arktt 
:Use Vor.nel thr~ad 

BONTOUSAllOKI WEAVERS :lo11tr 
:Chraprr 

: ;,.011.:r q11al i ty 

NA!!DA'S 

EASTE~ SCHi!Ol 

ATGK 

ANDREA 

:"or~ txptnsive :L(~~s bttttr but u~t: 

: difftrtnt 1attrici: 

:Higher 

:Lov~r 

:Targtted touri;t; stratt9ically 
:locat~d 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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I 
I 
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I 

1"/:BLE .l.1 CIFF!.CULTIE3 IN SETTING INFORMATION I 
I 
I 
I 
I 

T AE-~LE l :2 HOW PEOPLE WERE PERSUADED I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I . ~. 

; . .:._. HOW PRODUCTS AR~ MAPl'ETED 

I 
I 
I 
I 
I 

TABLE 14 HOW BUVEPS WERE FOUN~ OUT I 
I 
I 
I 
I 

F.:. ... 11:.'. ~- ~: 1": .. · i~!ri·, f)T I -'IF T f •)i·· :~:.p .;=-1 c -r! f-: ·:1 I 
'1 l ~ ~) l ·?. j p "( ("1 d I) c t; :::.:. 

I 
I 
I 



TABLE 16 - PERCEIVED ACTIVITIES JF BONTOC 
ASSOSIATION AND KEY PERSONS RESPONSIBLE 

PERCEIVED ACTiVITIES IN THE 
ASSOCiATION 

ORGANIZED MEETINGS 

KEY PERSONS RESPONSIBLE 

:Romana Angawa 
:Martina ?ati~gan 
:Pacita Commichio 
:Julia Bete 

------------------------------·------------------------------· . . 

MANAGEMENT :President and Vice President 

------------------------------·------------------------------· 
MARKETING 

. . 

:Mrs. Romana Angawa 
:President 
:Members 

------------------------------:------------------------------: 
PRODCUTION :Mrs. Bete 

:Memcers 

------------------------------:--- ---------------------------: 
FINANCE/SOURCING OF 
FINANCIAL ASSISTANCE 

:Mrs. Rcmana Angawa 

I 
I 
I 
I 
I 
I 
I 



·-. 

TA5LE F~PCE!VED ACTr;tT!tS Of =~-A~~~N;. CCOFEP,TI'.:E 
KE·~; PC:~SiJ,f'.3 RES~ QN'.3 I B~E 

For:ulation and i~p~emen:aiio( :~rs. 

of fUl!s, regulations a~d poli~ies; 

6en~ral Marage~ent 

:Lt:1ia Saia::.er·:= 
:Ai~rig Salit1g 
:Lir.da David 

:Eli~~ Adoni:; 

I 
I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 



TABLE 18 - AWAP.ENESS OF ASSISTPi~C~ fOR CSMI 

=======~=======================~========~====================== 

AWARE NOT AWARE 
==========~================~=====~===~====~==================== 

SA BANG AN 12 0 

BONTOC 8 0 

CARMONA 4 4 

==================~==============~============:==:============== 



I 
I 

TABLE 19 - APPLIC~.TI0N FOR P.SSiS7ANCE 

==========~~==~======================:========================= 

YES NO 
==========================~==================================== 

SABANGAN 11 0 

BONTOC 7 

c;,.PJIIONA (I 4 

===============~=~==~==~======~=============~================== 



=======~====~~=~=====~=======~===~==========;=~==~======~====~~==~== 
,... 1'> r· u r 11! - I \_. : n 1•• 1...J i• A 

l 2 3 4 5 
~0NTC'C 

: I 2 ~ 4 ·) : 
3 ?. B A H G A N: 

, 3 4 5 : 
==========n==~=======z==~===~=======~=~:==~========~===============• 

DTI/SMED 
IFI 
NMYC 
MPDC 
IJP ISSI 
DOST 
DSWD 
UNI DO 
BA 
BUH_ OF COOF 
TAHANAN 
PBSP 
DCP 

0 4 4 1 C: .I.. 

1 r. 1 ·:'I 0 ·-' 
,_ 

" 1 l Q (: ._, 

0 l 0 0 0 

Q 4 
..... 5 £. 
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0 6 
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c 0 
i c 

4 3 <!. 2 0 0 0 0 
-. 0 0 
0 0 0 1 1 0 0 0 
0 r. 0 v 

3 0 .~ 

~· 
0 0 1 

l 0 0 
(j 0 0 

i) 1 f) G o] 
1 0 0 1 0 
l 1 0 0 0 
(l 1 (! 0 0 
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!yp;:; or Ass;si.o.nce 
~esr;>(,r;dent2 w2re 
3f'lD!:.("C 

1- (o)p.=r.:tl:.ivE: 
2- T:r-1in1ng 
3-- F1r1ar:c:ng 
4- F~0~1u,::t 

Fr<)root It)n 

Carm0na 

3- Technical 
4- Bui ldir•;i 



table 21A - MARKETING ASSISTA'\ICE A'./~:L.ED OFF 

=====================================;=========================== 
: A s s ' .:; ... A N ... C" ..... 

AGENCY : B :: t-' - 0 c s A B ~ i'f G A N .~ ; 

: 1 2 - 4 5 i: 7 .- 9 lt) 11 1 .- 3 4 5 6 7 8 9 1 () 11 ~ c ~ 

======================================-·=========================== 
: : : 

DTI : ,_, 0 0 i 0 :) (• !) 0 L. 1 1 (t . 0 ..... 0 c 0 2 1 : - ,_, ·-· 
: : 

!FI 0 ,-. I) 0 1 0 0 0 0 "T ., __ , ..., .:. 

: : . . 
MPDC . 0 0 0 0 t) 0 0 0 0 I) 1 . . . 

: 
MRS. ARRIBAS: 2 <) 1 1 2 1 0 ""' 2 2 3 . 

£ . 
: . . . . 

================================================================= 

LEGENDS: 1'1ARt<ETil'.iG ASSISTANCE 

1 - Identify potenti~l customers 
2 - Estimating market size 
3 Identifying marKe~ ~pport~nities i~ the local areas 
4 - Choosing distributors/retailers/agents 
5 - Pricing the products 
6 Overcoming comoetition 
7 - Identifying export opportunities 
8 Packaging of prod~cts 
9 - Improving product design 
10 -· Promoting tne products 
11 - Selling the pro~~cts 
12 -- Others 

I 
I 
I 
I 



I 
TABLE 21B - TECHNICAL ASSISTANCE I 

----------------------------------------·----------------------------1 AGENCY B 0 N T 0 C S A B A N G A N 
: 1 2 3 4 5 6 7 8 9 : 1 2 3 4 s 6 7 8 9 

--g·--------~---------------------------:----------------------------i 
DTI 

IFI 

DOST 

TAHANAN 

NMYC 

. . 
0 0 2 0 0 0 0 0 0 2 0 1 

0 1 2 

1 0 0 

1 0 0 

0 0 1 

1 

0 

0 

0 

0 

3 0 

1 1 

2 0 

0 0 

0 0 

0 0 0 

7 0 ol 
01 
0 

0 0 

1 0 

0 0 ol 
MRS. ARRIBAS: . 3 0 4 O 2 1 2 1 2 

------------~---------------------------~----------------------------1 
LEGEND: 

1 - Locating raw materials 
2 - Identifying alternative raw materials 
3 - Improving/developing production process 
4 - Purchase of machineries 
5 - Designing of machineries 
6 - Designing of plant !ay-out 
7 - improving quality control 
8 - Controlling inventories 
9 - Reducing production cost 
10 - Others 

I 
I 
I 
I 
t 
I 
I 
I 
I 
I 



TABLE 21C - ASSISTANCE FOR OBTAINING LOAN 

AGENCY EONTOC 
1 2 

OT~ 1 

IFI 

legend: 

1 - Preparation of detailed study 
2 - Negotiating for a bank loan 

SABAN GAN 
1 2 

2 0 

1 0 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



TABLE 22 - SUMMARY OF FISHER'S EXACT PROBABILITY TEST 

INDICATOR FISHER'S EXACT 
PROBABILITY (p) 

RESULT 

-----------------------~----~-----~~------~---~----=-~-~-~---~--~---· 
Whether Income Increase 

or Not 
SRQ - .09 

PFS ... .95 
FIT - .38 

:Reject 
:{Invalid Low Score) 
:Accept Ho 
:--do--

-----------------------------·--------------------·-----------------~ 
Whether has Savings 

or None 

. . 
SRQ • .22 
PFS -= .29 
FIT - .54 

:Accept Ho 
:--do-
:--do--

-----------------------------·--------------------·------
Whether Present Cooperative 
leader was the same or not 

. . 
SRQ = .09 

PFS - .95 
FIT"" .38 

:Reject 
:(Invalid low score) 
:Accept Ho 
:--do--

-----------------------------·--------------------·-------------------
Whether has Planning or not 
to set up Weavers 

. . 
SRQ - .09 

PFS - .47 
FIT ... . 38 

:Reject 
:(Invalid low score) 
:Accept Ho 
:--do--

-----------------------------·--------------------·-------------------
Has Achieved/Did not 
Achived Plans 

. . 
SRQ - .50 
PFS = .50 
FIT - .50 

:Accepts Ho 
:--do--· 
:--do--

-----------------------------·--------------------·-------------------
Whether Production Operation 
was done twice/more or once 

. . 
SRQ • .53 
PFS .. .42 
FIT - .53 

:Accepts Ho 
:--do-
:--do--

-----------------------------·--------------------·-------------------
Whether there are Material 
Wastages or None 

. . 
SRQ • .37 
PFS ... . 27 
FIT = . 62 

:Accepts Ho 
:--do-
:--do--



Table 23a - Whether Incomt Increased O!' Not CSRQ1 

YES NO 

Above Mean 

Below MeAn 4 0 

p = .09 

Table 23b - Whether Income Increased or Not lPFS) 

YES NO 

Above Mean 8 3 

Below Mean 1 

? "' . 95 

Table 23c - ~1ether Income Increased or Not (FIT) 

YES NO 

Above Mean 7 ') .. 
Below Mean 2 1 

p = .38 

I 
I 
I 
I 
I 
I 



Table 24a - Whether Has Savings or N0ne <SRQ) 

YES NO 

Above Mt>an 2 5 

Below Mean 0 4 

p = .22 

Table 24b - Whett1er Has Savings or None {FFS) 

YES NO 

Above Mean 1 5 

Below Mean 1 5 

p = .29 

Table 24c - Whether Has Savings or Non~ CfIT) 

YES NO 

Above Mean 0 3 

Below Mean 2 7 

-------------------------------------------------------
p = .54 



Tabie 25a - Whethe.r ?n:·sent ec.operat i\·e Leader was the Same or 
Not Even Before EDF <SRQ) 

YES NO 

Above Mean 5 3 

Be iow Mean 4 

p = .09 

Table 25b - Whether Pr~sent. "-~ooperat i ve I.ea.der wa::; the Same or 
Not Even Befor~ EDP (PfS) 

YES NO 

Above Mean 8 3 

Bel0w Hean 1 0 

p :: . 95 

Table 25c - Whether Present Cooperative Leader was the Same or 
Not Even Before EDP lFIT> 

------------------------------------------------------
YES NO 

------------------------------------------------------
Above Mean 7 2 

Be 1 O\ol Moan 2 i 

-------------------------------------------------------
p - . .3& 



Tabie 26a - Wnether Planning To Set Up Business 
er Not (SRQl 

YES NO 

Abcve Mean 5 

Below Mean 4 

p = .09 

Table 26b - Whethec Planning To Set Up Business 
or Hot (PFS) 

NO 

Above Mean 8 3 

Below Mean 1 0 

p = .47 

Tabl~ 26c - Whethe!· Plannir1g To Set Ur.i Business 
·n N0t \FIT> 

YES NO 

Above Mean 7 2 

Below M~an 2 1 

p ... 38 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



Table 27a - Whether Plans Were Ai::tually Achieved or Not 
tSRQ) 

Above ;';fean 

Below Me'3.n 

p = .5 

YES 

3 

1 ... 

NO 

1 

0 

Table 27b - Whether P1ans Were Actually Achieved or Not 
lPFS) 

YES no 

Above Mean 3 1 

Below Mean 0 0 

p = .5 

Table 27c - Whether Plar1s W~re Actually Achieved or Not 
(FIT) 

YES NO 

Above Mean 2 1 

Below Mean 1 0 

p = i:; 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



Tc-bie 28a - Whether Production Operation was Dune 
Twice/More or Once tSRQ) 

YES NO 

Above Mean 2 4 

Be 1 ow !<'.ear. 1 1 

p = .53 

Tab!~ 28b - Whether Production Operation was Done 
Twice/More or Once (FFSJ 

YES NO 

Above Mean 3 5 

Below )fean 0 0 

p = .42 

Table 28c - Whether Production Operation was f>one 
Twice/More or Once lPFS) 

YES NO 

Above Mean 2 5 

Below r.;eah 1 0 

p = .53 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



Table 29a - Whether- There A~-e Material Wastages 
or None (SRQ) 

-------------------------------------------------------
YES NO 

-------------------------------------------------------
Above Mean 7 0 

Pelow Me.:tn i 1 

------------------------------------------------------
p = .37 

Table 29b- Whe~her There Are Material Wa~tages 
or None (PF'3) 

------------------------------------------------------
YES NO 

------------------------------------------------------
Above Mean 7 1 

Below M13an 0 0 

------------------------------------------------------
p = .27 

Table 29c- Whether There Are Mate:r1al Wastages or None 

-------------------------------------------------------
YES NO 

------------------------------------------------------
Above Mean 6 

Below Mean 1 

1 
J. 

0 

-------------------------------------------------------
p = .62 

I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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5 
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SC 
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.J 

15 

·=•·.J 
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c 
.J 

c 
J 

TOTAL 
SCCRE 

'1'.) 

.. , 
• ~ J 

~c 
'J ... ' 

'·, •'. 

-------------------------·-------------------------------------------------------------------

6S - G0;I !nf~r~at1a~ S~t!1~~ 

!jS - !j::,i~ !··di:·r•a~l·j~ St-.:t1r.g 
C~C - ~~~~~t~~~~ ~~ ~~~~ C~ 1 !f?~t SP - ~1st~~atic P!~~~i~g 

DE~ - ~~,~~d ~~r ~!f.~:e·~~, QJalFS - P€r;uasic~ ~~t~or~~~g 

Vi ·· r;-1;1-tdi;~J i;: • 5eih·:.1111.:;o~c;, 
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Table 31: 
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.. 

J?p:r::~=~:~, ·:~~:::n; 

P-:-~;: ~t~i :~ 
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Ta lle 32 

:----------------------------------------: 

; .. - . ' .. 
---------------------------:----------------------------------------! 
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