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THIS IS ONE GF THE SIX OUTPUTS OF THE PROJECT ENTTITLED
"DEVELCPMENT OF ENTERPRISES FOR SMALL. COTTAGE, AND MEDIUM
INDUSTRIES" (PHI/86/018)

Purpose of the Froject:

To assist +i+he vcovernmant in develcping and improving
institutions in entsrprise and entrepreneurship
development with beneficiaries provided with direct

support.

Objectives: The development cbiective of the project 1is to

Qutput :

promote employment through theestablishment of cottage,

smali and medium-scale enterprises in rural and urban

areas.

The immediate objecrives are:

1. to establish a nationwide, cocrdinated and
inteé%tez and systematized long-term programme for
entrepreneurship development:

2. to promote and develop entrepreneurship through
the implementation of pilot porgrammes among
selected subsectors in selected regiorns of the
country;

3. to improve institutional linkages and mechanisms
especially for sustained fcllow—up support

services by appropriate government agencies.

Consclidated repoert on validity of selection
methodology and impact ot the three pi:ot programmes oOn

benefiziaries and institutions.
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EXECUTIVE SUMMARY

The three pilot projects on entrepreneurship

development under the "Development of Entrepreneurs for Cottaqge,

Small and Medium Industries” (DECSMI) project were designed and

implemented in order toc show that:

(=™

the CSMI sector can be developed more effectively through a
scheme wherein specific target groups are identified ,
programs are designed responsive to their needs, and support
mechanisme are provided to facilitiate business formation
among them,

to be effective, the design of specific entrepreneurshiip
development programs (EDPs) must differ, depending on target
group, and stage of development of the enterprise {i.e.,
pre—investment, investment and post-investment stages)
because various groups and/or entrepreneurs experience
different types of cerformance barriers at each stage.

the growth of the CSMI sector can be facilitated more 1if
programs of government organizations (60s) and non-

government organizations ((NGOs) do not overlap or compete.

The following findings and conclusions were drawn from an

assesement of the approaches and impact of activities.




Sabangan Program

1. Impact on_the Beneficiaries

The impact of the Community-Based Entrepreneurship

Development Program (EDF) for thirty two women in Sabangan,

Mountain Province was evidencea by the following:

a. The women were organized and duly registered as a
cooperative, a feat which, for other assistance agencies, has
been difficult to attain in the past.

b. The women has shown increased. self-reliance and
management of their business affairs, as in marketing their
products and dealing with suppliers and buyers. The various
committees in charge of policies and operations 1in the
cooperative have been fully functioning. Roles of officers and
members throughout the cooperative have been clarified, leading
tQo more harmonious and fruitful relationships among them.
Conflicts are now resoclved constructively.

c. Operations have become more effective and efficient.
Records keeping , productivity and preventive maintenance systems
have been installed and are now kept running by the women
themselves., Collectione are more efficient.

d. Froducts are more marketable with the women having
learned new designs and new techniques of weaving.

e. The women are now able to seek and utilize

ii




opportunities for a little home buziness such as piggeries, or

buying and selling of thread.

+. They established & credat union in order to finance
small scale business evforts amcng themsslves.
g. Ali respondents reported inoreassd incomes., mostly

cooperative 1in terms of increased produciion. pliece rates and

job orders counled with cerreasec costs.

igniiicant as

\n

That the impact on these beneficiaries was
indicatad ny the fact that zimila- developments were not observed

on another aroup of women 1 anoiher municipaiity {(Bontoc)r which

[

was not assisted 1in ne same wey the Sabangan wome2n were. The
Bontoc women improved very littie during the time covered by the
study. dn the other hand. when compared with a group of women
which had existed azs a cooperative {or nearly twenty years (in
Carmona, Cavitel, with heavy external assistance. the Sabangan
group Ffared well. in other words, the new cooperative
approzimated the Carmona groun close- than it did the Bontoc

croup.

impact on the Iinstitutions

p

The main impact af the project nas beerr the buiiding up of

Igorota Foundatioun, Incorporated (fFI as an institution to

address the needs of commun:ty—hased enterprises in the

Cordillera retion, The oproiect has shown that self-reliance in
iii




the management c¢f community business affairs are best attained
when the Key persons on the frontline of deiivery assistance are
Seen as "one' of the community mambers (i.e., speaking their
languzage. living with trem. working with them;} and yet “not cne”
of them (i.e.. cuming froe & centsr of as

istance). TFI's

[97]
5]

effectivenress can be atiributed to its meeting those criteria.
The project has also shown that a voung and dynamic NGO like
IFI (estakiiched about the same time as the launching of DECSMI)
can deliver assistance by networking with agencies that have the
mandate cr the exgertise to address specific needs of the target
group. To ascist the women weavers of Sabangan, [FI established
an effective network with Mountain Province Development Center,
the National Manpower & Youth Council Provincial Office, The
Department of Trade and TIndustrvy Provincial Office. and the
University of the Philippines Institute for ©TCmall Scale
Industries for various training activities. They also tapped
the good will ana rescurces of private entities like JP Coats
for thread supplies. For market linkaye>, IFI networked with the
Fhilippine Business for 3ocsial Frogress. Center for Community
Services, Muses de Malacanana, Social Devzlopment Index,

National Commissiorn orn Women. and Tahanany Walang Hagdan.

iv




1. Impact: on the Beneficiaries

During the survey, the impact of the Technoloqy-Based

Entrepreneurship  Development _ Frogram (EDF) for twenty-one rural

entrepreneurs, was shown by the following :

a. Thirteen out of twenty-one beneficiaries of the program
had actualized their plans to start a business — twelve in
ventures related to essential oils, and one in soap making. The
socap making venture was in the operating stage and making
profits, the others were still in the pre-operating stage.

b. Two other beneficiaries had business plans waiting to
be actualized. The remaining six others had no business plans.
Of these six beneficiaries, one had migrated to the USA, and
another decided to pursue college education.

. One of the fourteen beneficiaries who was already in
business prior to the project reported improvements in hie protit
level from F1,000 to FS5,000 (generated by sales from his new
scap venture), and his workers increased from 1 to 3.

d. Their entrepreneurial competencies were developed as
indicated by their setting up of two associations called
Camarines Sur Agri-business Incorporated (CASABA, Inc.) and
Essential 0il Producers of the Philippines, Inc. (ESOPHIL).
These associations were established by the beneficiaries to deal
with problems in the business of producing essential oils, such
as the constant availability of raw materials to sustain the
industry. The 1long term goal was to provide a nucleus ot

marketing activities of members who will be operating their own




individual soap. essential o1l and nursery business activities.

e, To ensure the commercial viability of their ventures,
critical information and farilities wiil be =shared Dby the
members amcng themzelves. Al: . Zivities done by the members of

CASAEA and ESOPHIL S

o

Yordy show thelY competencies on

networking. goal setting, risk takinwg. and selif ccnfidence.

2. Impact on the Instaitutions

The rproject has shown how a government organization
like TLRC, which is based in Manila but whose mandate covers the
whela country (making it a national GO). can actively promote
CSMI and disceminate appropriate technology f2r business by

networkingy with a !>cal GC such as. in this case, the Camarines

impact of the

Ny

Sur Provincial Government (C3PG). Much of th
project can be atiributed to the coordinating ability of the CSPG
to tap the resources of various GOs that can meet the needs of

uch as the Department of Trade and

o
O
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the project
Industry. National Economic and Development Authority. University

anss . Bureau of Domestiz Trade, and

ax)

of the Fhilippines at Los

1

the Precduct Develosment and Design Center FPhilippines.

Since a G0 like the C3PG 15 saddled with many othier
concerns on top of the DECSMI project, its strategy to encourage
the beneficiariez to form an association in order for them to
better identify their own problems and to network with

appropriate GDs was proven effective.

vi




NMYC FPROGRAM

1. Impact on the Beneficiaries

Evidences of impact of assistance given by NMYC to a group
of twentv-one voung pecople (aged 18 to 30) from various sectors

aof the mass media industry around Metro Manila were shown by the

foliowing:

a. Nine new businesses were created out of twenty one
beneficiaries of the programs. Three of these businesses were
directly on video production, two others were dance studio

ventures, while the other four were unrelated to the video
industrv. All ventures were reported as on—going and profitable,
and were opportunities identified bv the beneficiaries as a

result of participation i1n the proj.ct.

. another nine out of the twenty-one beneficiaries had
plans. to et up new bucinescses, two of which are on video, four
on mass media iindustries, and three others on unrelated ventures

(e. retail, real estate, and marketing).

c. Only three out of twenty-one beneficiaries had no plans
to put up a business at the moment . Two of them are currently

employed, one has gone on & work contract abroad.

vii




d. Beneficiaries artribvted their confidence to start a

businress on their participation in tne preoiect. Particularly

o]
C
~+
[s]]
o
o
4]
£
(4]
od
m
-+
vl
14
-

ir reported cofidernce in handling the camera,

and to lcok at video producbtion as  a business apporiunity.

Beneficiatries as wei: a3 FI'C

f.»

srceived changes in the

-t
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former s entrerrensurial competencle: articuiarly in terms of
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jge/

opportunity seekinz and risk taking.

Impact on the Ins?ituticns

| 0J

Of the three pilst programs under the DECSMI proiect, only
the NMYC rogram had inputs which were delivered mostly by

foreign experts. The main impact of the project therefore has

]

t

been the exposure of NMYC :tszeif *o "npew” ftraining technologies

()

in entrepreneurship and enterprise develoupment as delivered Dby
otherr agencies {notaply the University of the Philippines

Inctitute for Small Scale Industries). In particular, the NMYC

-t

gtaff's capakility to infuse its various skills training programs
with comgetency—based entrepreneurship development inputs (1.e.,

3ei

W2
]

ction, training and extension services) was built wup. The
potential impact of NMYC's enrichment of iis national skills
training pregrams with new entrepreneurship dAevelopment inputs

will be most beneficiai to the country.
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PART I - INTRODUCTION
Ghisctives of *re impaect Study
1.31. To validatie ithe seiettion methodology useg for the

1.2. 7o

beneficiaries and imglementinz institutions
Methodoicgy
2.1. Data-gathering Techniaue
Secondary data pertalning to pPYogress of
heneficiaries and preja2st inpiementation were obtained
using mis=sion reports of project monitors, Prodress

reporis »of collaborvat
of asscociate expert
atfecting
interventions
Frimary data
beneficiaries and pro
selection me=thodclocy
pilot

FYOdYy AIne s (8141

institutior:s.

2.2. Respoundentg
Respondentz  to
henefrciariers and
benefiIiAayles Were

axistd

{potential andi

somehow make 1t o

5. These were

that were

1iny agerncies and technical reports
ased to analyze

effectivity of the different

implemented.
also gatherad thru a survey of
ject implementors to vaiidalte the
andi Y2 axsess the impzact of the

ten=ficiaries and implementing

the survey were cateoorized into
non-beneficiaries, The non-

artually contral avoup respondents

ng chbtrernraneurs) who did not

the pirogram. The acrepted trained
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2.

(AT), accepted nct trained (AN) and reijected not

trained (RN) were used for the NMYC Programmne to

Y

reflect selecticon derisions made on beneficiaries and

mh

non—beneficiariaes. in the =carfe ai 3Sabangan program

T

whers the bensficiaries were pre-seliected or pre-
identified. nsn-kenefirciaries ccnsisted cf women
similariy engaged in community-based income-generating
activities.
Instruments Used

Mission report form, individual accomplishment
report form and survey instruments were used to obtain
data required of the study.
Sample Design

The folliowing is the =sample survey design

{beneficiaries -respondents) fonlliowed for the study:

Poco! Target Actual

NMYC AT z1 13 7

AN e 9 3

RN 20 10 3
Sub—-total 518 32 13

TLRC Applicants 42
Beneficiarizs 21 16 11
Non-beneficiaries 41 16 13
Sub-total 61 32 24
pi




Sabangan 532
Beneficiaries 16 12
Non-Deneficiari=s 18 i6
sontoc 8
Carmoena 8
Sub-total 22 32 28
GRAND TOTAL 143 36 65
e mEmRES—mmEmSEC I s—cmemmEsEESm—o——===c-—smSS==========

5. Indicators used to vaiidate the findings on selection
resuits and outcomes of the pillel programmes WwWere as
follow:

Behaviscral. measured in terms of

- reraonal entrepreneurial competencies

(PEC=}. ide-.tified, strengthened and

applied Lo busginess

m
[
(o
[}

INDICATORS

Short- and long-term plans

v
i
[
'Q

Goal se

Fisk~-taking Perscnal cash investment

Demanf fri mfifi- Unique selling f=atures of products
ciency & Quality Production re-runs
Reiects

Raw material wagtage
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Persuasion

and Networking

Metworking

Presence of production

lav—-out

Manner of persuading pecpl!e to buy
own products

How products are to be marketed

Making use of other repie toc buy

own produzts

Resasons why business will suceed

Substitutes thought of

Anaiysis of things needed for
business

Though* of market size and market

share

te ..nicel and management skills acquired

and apllied/improved

-a




ii:. business performance as indicated by
- business plans iformuliated

- New/additicnal businesses s&i up

- status <f new businesses

- 21d businesses nprovad

assistance sought and apllied

Analytical Scheme

Fisher's Exact Probability Test was used to
deternine whether M5I scores could actuaily predict
entrepreneur:al performance. The mean ScCoOres of the
Sabangan respondents on Profiie Sheet (FFS}, Self-
Rating Questionnaire {3RQ) and Focused Interview

Technigua (FIT) weve used tempeorarily as the cut—-off

point .o categorize the high and low scorers.

1

in view of limited data, descripitive analysis was

emploved to validate the findings on the impact study.
In order to sauge whether the outcomes of the project
will stand up over time. findings from the regular
monitoring  activities done throngh sut the vyear
following tne conduct of the training programs were
studi=ct. Frer this, it was hoped  that conclusions
regarding the sustena.:l1ty of actions on the part of
peneficiariss relative to the inputs given them under
the project might be deduced.

'a crder to further assess whether the outcomes

found on the beneficiaries could bhe attributed to Lhe




program. those whe wWere among the list of potential
entreprenseurs {(non-beneficiaries) who dié not somehow
make it to the program were interviewed. The findings
on this group were supposed to vreflect the possible

sutcomes on  tne henaficiaries had toey not been given




PART I1 - FINDINGS

SABANGAN REPORT

1. Impact on the Beneficiaries

1.1. Status prior to DECSMI Project

1.1.1 Organizacion Structure

a. The group consisted of thirty-two loosely
organized women weavers under the general management of a
religious entity in Sabangan, Mountain Province.

b. The weavery group was started in 1968 by a
Belgian nun named Sister Irma Vanderbilt of the CICM Mission, and
Father Omer .Jonkhere, then parish priest of Sabangan. Both took
on the mission of setting up the project in order to help the
poorest of the poor families among upland farmers (i.e., those
with little or no land to till) to augment their incomes.

c. 5ince the group started, the women were paid
on piece rate basis. The Mission took care of marketing the
woven products to Manila-based Tahanan Display Room. This is the
marketing arm of Tahanang Walang Hagdan, another CICM supported
organization running livelihood projects of the physically
handicapped.

d. The group managed to survive despite threate
to its existence. First came a fire which gutted the whole plant
in 1973. The project resumed when the women responded to
Sister Irma's condition that they each provide their own loom for

weaving. In 1979, Sister Irma left and another Belgian nun took







1.1.2 Organization Development
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2.4. "mpact

2.4.1. Staff ; potential trainers from NCW and IFI

were trained on the identification and selection methods

2.4.2. NCW/IF1l staff were trained in Business
Consultancy in order to prepare them to assist their

beneficiaries.

2.4.3. When the project commenced in June. 1988. IF1l
staff assigned to the project found it hard to work more closely
with the Sabangan weavers. The local women saw the staff as
"one"” of them. being also a native of the place. They may have
thought that since they have seen the particular IFI staff grow
(some of the women even grew together with her). she must be
someone who could not give them much assistance. It seemed that
any outsider would fare better. not because the outsider could
in reality give more in terms of assistance but simply because.
through the outsider. perhaps more help could come their way.

The project has proven that indeed the
opposite is true. The local staffer turned out effective. What
probably helped the credibility of IFI in the eyes of the local
women may have been the linkages with Manila- or Baguio-based

agencies like UNIDO/UNDP. NCW, DTI and others.
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. Validity of M51 Selectior Frocess

F.1. énalvtical Schome

In an attemot to gauge the predictive validity of MSI
selection scores, scores ogstained by Sabangan women weavers were
correlated to actual entrepreneurial performance as indicated by
the following:

a.. whether there was increase in income or none
b. whether there were savings or none
c. whether thsre was plan to set up cwn business

or none

d. whether the present coop ieader wae the same or

€. whether planc were achieved or not

f. whnether producticn operation was done twice/more
o OnRce

g. whether there were matarial mnacstages or none

The very <small sample swize did not warrant testing

survey responees on  the rest of entrecreneurial performance

indicators.
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Hypothet:cally, high =cerers tend to perform better on
entrepreneurial activitises thzn the low scorers. For this studgy,

the null hypothnesis {Ho) is: hiah scorers are

b1l

€ entrepreneurial
as the low scorers. If Fisher’s Exact Prcbability (p) is equal
tec or less than .10 {(which is actuslly the rejection regionl)it

means tha chances are one out of 10 high scorers is as

entreprensurial zs the low scorers.

3.3. Findings

Tatble 22 summar:zed resuits of Fisher’s Exact Frobability
Test. Based onr SRI <=cores. the two groups were found to be
different on three indicators. However, responses wers contrary

to what were actually sxoected:
= the low scorers aprarentlv perform better in terms of
increased income

b. the low =corers perfurm better as indicated by 1ts
abiiity to predict positive change on present coop leader

C. the iow scurers turned out betier a&az= shown oy their
plans toc own business

There was no indication of predictive validity of PF5 and

FIT scscores. (See Tables 22-28 for distribution of survey
responsecs)
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The zosence of gpredictive validity of scores on Sakangsn
groug couvld be erzlaaned o & number of factors:

= the Febenlen  wom=En wer2 Sacicaly production- oc. ented
rente STuresx chiairad oo G oz Exnected: thys nrchabivy
explained lach of ertropreneu-izl tengencies amons then H

k. in a2 nunsSsr  or 1nstances, Interviewers admitted

disagreement o FIT ratings girven the Sabrangan women; in cass of

deadlock on d=cisieon. zero scores was Jlven: this pointed cut the

need to cstadardize celection gdecisions/ ivdgment s

were not clsarly understood by the women; and

d. the 3an3ic 3422 aAaw 2ac small and this coses limitation

regardging generating
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TLRC/CS®G REFORY

1. Impact on Beneficiaries
1.1. St-otus Frici to DECSHI iraject

1.1.1., Situstion oFf the rgro-Froceszing/Coco—EBased

Irdectev

&. Teenty—one oercent or 131!,767 hectarss of total
land area of TCamarines Sur wers olanted +a  coconut. Still a

il

greater part of provinciel agricuoitursi land can be utilized for

e

other high valusd ana mers profitacle non-traditioral commercial

crops. ite iocal government Fac boen eveing aromatic plants for
processing iatc eszssnrti=l o1l as among those with priority for
devel ooment .

b. Deepirte the vost tract of jand wtilized for
ccconuk, coccnot processing is iimited to conra production the
price of which was highityvy wvaleerable %o filiuctuation in the
international market, f.ven coconut  hy-product processing is

limited to home i1ndustry types live vinegar, nata de coco, coto-

shelicraft pruductz, =tro.

1.1.%. beneficiaries Background Tnformation
2. Sixnteen of tho Il bensficiaries were already

in businese while the remaining +1ve were not bafoire the training
oeriod. 0f the 36 =2astipg businessmen, 16 expressed intention

to atert--up sddhilicnial new Duzinezcac, Three arong thoze not in
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business simiiarly revealsd plans to do so.
b. A& survey orf the beneficiaries’ resource
cavabilities clzariy show  readireszs (in terms of availlable

initi:a: carita:; and =q1pment’ and marnigenent <
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@]
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[y
el
‘et
[=]
o
<
bod
4]
%

of theily work and hisiness exzgerienc2  and oiucsatiopal background
33 well: to start and run nsw  praiz=rts.  However, most of them
recogrized their limitations wiip respsct  to knewladge of new

adoptanle procasses and new but potentially wviable agre-kased

proiects such as easentiai o1l and scap making.

o It is interesting ta note that one
rarticigant had previocus training c¢ni Iroup organization or
instituticnal geverooment . Ancther one completed technical

training on essentiai ¢il. Two participants were graduates of

agronainy indicating presencs of high level agricultural skill

(47}

The rest received technical frainino in poulftry. electrenics,
computer, merchandisirg anrd agriculture. Thes= 1nformation
suggest thar excepi 7or one. 3li the remaining heneficiaries sShow

lack of training on Ag9ro—processing.

i.1.2. Deve _coment Azszistance in the province
a Ti; o separate survey «f poterntial and
existing entrveprensurs  ih Lh  province, it was found that

SUppOTY: progrvam for the cottage, smail and inedium  industries and
for the coco-bazed industry 1n pariicular. was lecking. This i3
shown by only tnree out of 17 rezpondents who weve awvare of

support procram= such a3 marketing, financing. training and
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information. Gnlv one actually avaiied of infcormaticn
assistance. Most  of the respondents. however. indicated the
need for cther tvpes of support. Of these. technical assistante
in plarainy and-or  Sustainind Yisiness  was most freguently

mention=7 .

—
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-
o}
¢t
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@
I
[
bod
<
)
i
(

In responss to the presence of opportunities
for develoriny and promoting rural cottage and small-scale agro-
based enterprises, entrepreneurship program throvgh the transfer
of technology was implemenied in Camarines 3ur tc enalble the
beneficiaries to acauire the much needed technical skills,

Y

facilitate the pianning and formation of  such enterprises and

assist them sustain their sperations.

[43]

1.2.1. Soapr Making (July 18-21, 1988)
Throual classroocm lectures and discussions,

participants were tausht abcut ocoap chemistry. how to identify

ana use different .ngrediente in scap making. how to formuiate

laundry and batl soan. hou to make [inan~i1sl projections and how
purchesing and market.ng acrtivities can he undertalen more
efficiently.

1.2.2. 2szential Oil (July iad-21, 19an:

—~

Trne same methodology was applied in impiementing

the sSeminer on essentiai <1l which taught the participants the

~d

un
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imporitance of 2ssential Ol:, id2ncirication ¢f promising

esseriial si-vi=ldine plante 1in N rnTlippines and the
technolocy applied in proaucing eIsoniiail ¢il 3ind campounding  of
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Throush £1aSSroon
beneficiariesz werz evpaced o bhabch cpsratisin. prabiem—solving
and were provided a chance T sSee  ana  discuss plant lav-out,

design, viant

'U

ration, mAnagement and exrely operaticn.  Hands-—
Of grour exercises on 3I5ap WMaKilng  wire given during the workshop

until the Lhatch cweration

s

The berericiaries were given jactures on ecsentlai:

in

5]
biusiness arga~ization and maradement.  and wers taught Thow to
prepare thelr own pre-feas.zililty studies in anticipation of bank
rejulrements it cace of eviernal coxwreiny of funds.

FAINIng o Lerfumes and

')

1.2.5. Fotpow-UE
OJthwarFPragrance Mroducts (May 15-16. 1989%)
The tacbne! wgv aryalved ir the manufacture of perfumes
nd cthey Fragrancs prodocis was  dizcussed extensively.
Preparation oY compounding Fechrniiques Were taught the
beneficliaries thru nanda-on fr3ining.

1.2.6. Sapport Activities

TLRC/CSFE PRUCSKAMME. 52




Support or follow-up activities were impiemented from
October. 1688 until tne end cof the subcontract in September,

=989 . The proj-ct sta’t of TSPG, TLRC and the Associate Expert

jointly moaitored the s-a*tus of beneficiaries  wmrojects,
idantifiad the probiems enccuntersd arnd aczssisted them e

recomrenrding measures and solutious to their prchblems.

1.3. Impact

1.3.1. Improvement in Existing Cperation

One perticipant, who was engaged in vinegar production

(in partnership with a rizh Chinese trader) had Dbeen
experimenting on S952aPp making just Lefore ne attended the
training. Accordingly. the technical skills acquired from the
technical and mini-plant operation seminar improved his previous
know-how in socap formulaticn while the basic business planning
gseminar taught him simple cost and profit calculations. His
participation *to the programme enabled him to convince his
partner to add soap 14 their wproduct line. Shertly after
training. he <claimed improvement in prefit level from P1,000 to
P5,000 (with such an increasss attriboted laraely to the sale of
soap), and increased wWorkers from one to three. A year later.
however. he decided separating from partnership and reyistered
his own kuesiness orn soap making.

The rest of the participants gignified no positive
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affect of training on their existing lucinesses in view of

irrelevance or inapplicability of techinical skills learned to

existing businesses.

1571

p]

®

1.3.2. Creation of New/Additicnal Business

\

5y

ot

As of Seotember. 1329, statuz of business vantures of

=

participants were as follow:

10 - stil! pur=suing their new businesses
1 - scap making
1 - nursery
3 - nursery and essential oil

2 - did not push anymore wWith new projects (one
went akbrcad, the nther pursued coilege
Ay eev)

5 - dropped their origiral elan to 4go into
business (two were disinterested, two sought

anila and one found Jjob

=

enployment in
szbroad)
5 - stii! at planning stage
Among th= ten newly eztablisaed husinesses, only one
(soap making) waz operating profitably while the rest  were sgtill
at the pre-operating stage.

1.3.3. Acquisition and Aplicatioan of Management

(s

ldeas/Technical Skills

New manegement ideazs and skills were acquired and
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applied as a result o, rhe Basic Business Flarning Seminar. to

wit:
- fLask manasasment
- market evaluatzon
- proauct y¥ri1oing =nd coesting procedurs
- presaration of feasibility study

ned and zpelised include:

- soap znd egsent:al oil Zormulation
- identifying and sourcing the risht plant

varisties for essential cil

- small-scales extraction and distillation
1.3.4. Personal! Entrepreneurial Competencies (FECs)

Based con assesament o personal entrepreneurial
competencies of seneficliaries ‘fusing the MSI selection

instruments) at the gctart of the proaramme, goail-setting.,

committment to the warlk conuract. informaticn sSeeking and
systematic planning and monitoring, emerged ag stronger FECs On
the ~thev hand. risk-taking, self-confidence. and demand for

efficiency and gquaiity suriaced as the weaker PEC=.
Survev resultz indizate .mprovements in some PECS.

.

= ipvestment ranging from a low P1,70%7 to a high of

o
D

raonatl o

o

P35.00C for riant ng (norsery development) pusposcs 13 indicative
of risks tE.: hal been itewen by the Leneficiaries. D3Dome were
expecting losses curing the i1nitial year of operation in view

of huge amount of develoment costs involved. There was no market

aseurance. One bensficiary gave up nis former business and opted
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to concentrate on his nursery and esszential o1l project nhence

losing income opporTunity 1in the rrocess.

Roparentiy. dewand fcr =2ffi1ciercv ind gualiilty had been
spharnced as A r=suls ol The  01iOT pUodraime Benaeficiaries
indulgead themselwess L el T ~ L e ife i farning

techniaguas and soil anrelysts. Aiztillatiasn of virious wlants like

ilang-ilange, campagueita. citronslia, lemongrass, etc. to
datermine prcductive yields. Passinle usz2 of wast = after the

extraciicn process were being axplored. Information reqwrdlng

possible medicinal uses of ezsentlal o1 WA

af loccalivy availabie arometic plarts.

(-] consulted the TLRC *rainoy regarding the poes bility  of
integrating oil procsesing ints na1s prezent  sSCcap producticn to

rinimize/reduce raw material costs. He feound out .  however, that
0i! processing  invelvad nigh techrnclegy  anad therefore huge

financial rezsources. Zals—confidence seensu to have been

?
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followlag reaszons:

- Sty cng oo At sor amond the Leneficizriles

- Big mariet far  cLzenit Al i1, both locally and
abroed
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Durina the technical training, the merit of aroup
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errterorise was brousht out by t
He reiteterated the relevance and prospects «of group enterprises
in livelihocd and community projscts.

By Sertember. 16 of the 2! origirai pen=ficiaries had
decided to Qrganize as A Jroup. The form <of organizational
unsettled at this time.

structure. however,K wias =f:

Before the end of 1383, the groug had already

formalized and registered os an associatlion. i.e., Camarines Sur
ARgri-usiness. Inc. Mr. Fuoen Martirez was eiected President
wnile Clarence Escober, the Vice-President. These two

individuals were both agronomists by professionn . Tne latter ws
the one who had training experience on institutional development.

CASABA evcived Irom the need to share information and

-
A
[ d

facilities amona menheres, a2 lona-vun, it i3 envisioned to
serve as center for Iarketing the products of memoers while

prod.cing individually their owr. soap and essential 01l products.

accomplishments 1nclude:
- coordination of the follow-up training (Perfumes
and other Fragrance Products) with the Department of
Agriculture Frovinciai Office and C35PG
- a grant of F11,300 ftrom C3PG for planting and

extraction on 2 trial basgsis.
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1.3.% Suprert

Support was prowvidad mainiy by C3IPE, TLREC an

the UNDP Ass_ciate Exrert.

the wery Sight competition {i1h view oL Over Supply
potent:ai cozp vas to rechion with. Rizo.the

a rlearer idea of =he total marlet for 32ap 1in

- a review hv TLREC

study prepared by Mr.

study gave

the province and

water—systemn d:stiiiation piant
- a theorougt Adrzeuseian wits TLRC conzultant on the
viabiiity ot My Julian Lavadia'=

)
<
b
-
o

- feedback from TLRS as to the technical
prodacts  and mosgquito  coll
Ficarac dlancada derived from wastes of

- the usze of laboratory Taciiities of The

of hgriculture for testing of aromatic

ot

ol

s}
—

eazenti
Informatinn assistance was obtained by he

bereficiaries on the following natters:
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ement progject for the youth on soiap making

feasikility
wirich Mr.

CIRONYITass

-

Department

plants for




- guidelines orp the prevailing technical reguiations
{iist of cstandaris issusd by the 1SC, packaging,
fr:zight procedurss, et as 3ixthered by the TCFG
srair

- erxoiy. toosde staticiics, 1= welume ard value af
es3+nticl Cil 2xports anl country -f Jdestination

rinancial =s.prort. 1.:., Fil.4L%0 orants from the Dffice
of the Governor. was obtained by the CLIALA. Ine. purposely for
seediing propagation.

Assistance 1n the formuiaticn of feasibility study for

lemongrass extracticn., was extended te the CASABA members by the

I

U]

CSPG staff. The said studvy was submitted to NEDA for endorzement

¢

to UNDF.
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2.1, Institutional Background information

Z2.1.1. e mplementation of the pilot programme to
promote entrepreneurship *hrougr. techrclagy transfer was

designated to Taechnology and Livelihooa Rescurce Jenter (TLRC) 1in
cognizance of 1tz authority az a governmenteal organizetiscn that
responds to the needs of houzeholds sird  communities  for the

information on apprapriate technoloaiez and their applications to

Jivelihocd and industriat activities,
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2.1.2. Specificaly. TLRC is charged with the
functions of cdisseminating information on appropriate jow-cost
and :ndig=nous techiologies and their applications Lo tivel:hood

industrial activities. provision of technicai  and financial

10}

o1

n

Q

for modernization

o
[47]

m
-+
O
(v
=
C'l
-

)
o
]

assistance

1)

n

edium encereri
preogram purpcses. and $evves AS a  resource center for users of
technoiogvy by Eooling together the rescurces needed to arply the

technoloay.

[N

t

w

2.1.32. While TLRT has been very =ffective 1n
discharge of turctions as a techrcleagy developmenti institution,
it lacke the vresources and facilities *o reacn cut the much
biagrer marker for its services. i.e., the rural househoids and
communities. In an  intreview with 12 prospective and existing
entrepreneurs in Camarines Sur. two heard the name of TLRC but
were unaware of their services it could offer to the CSMI sector.
Four of them, however, had plans t. set Up new Lusinesses: one,

egsential il and another two, 1in agri-

@

in soap making; {wo,

business. Definitely. these ecple needs technical know-how in

Rl

¥ entrepreneurial plans. These findings

[N

order to actualize the
suggest all the more the need for technological support 1in the
rural sector, on one nand. and the needs for a lccal organization
to which TLRC can network with to impiement and follow~up its

support service, on the other.
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2.2, Implementari.. 3Stratedy _and Jutiomes

ool Ira=y ke piich orodramwne. JORF mMAKIng and
ess-nt:ia. tire particuilarly  chosen &3 the rt=chnciozies to he
promoted.  The praojecy £ife was Crnarines Sur, walrh 1S rasically
agricuiture and A CcooTnut prodacing pYovince and veb A
prepcnderante oL s coTtade and Sl agra—-based

processing industiris

in

2.2.2. I staff was drawn {rom
Camarines Sur Frovinoial Governmsnt Lo coordinate the activities

ir the province and to monitor the implementation of the pilot

cancsistent with the gcal and

(1}

PY OOy Aamme . The pilct programne 1

tion of the local government To turn Camarines SdJar 1into an

et}

aspiy:

industrialized province. The short—-tc-medium-terin strategy

currantiyv  acopted 1 Lo insTAaSe & nost  of  zppropriate
technologles uzing readily  avallalkie 1ndigsneus materials,

starting first from the nost dewsioped town to rhe least one if

in the execution «f the priot programme.

PRV Th~ programme wWas promoted through radio and
t .v. advertisements Lo create awareness and 1interest among the
general public. A least, 100 wer= expected o be  g@xnarated from
the said pronotion. only 42, however . came and attended the
Orientxtion dJeminar

259, Fiom the 42 who came. IS prospective
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entrepreneurs were plannel  to he chossn using  MS5I sels=ction

mstrwnent s, Howsyver.oniy o1 c3me for  the intervView Faliing
shert »~f target=d numbsr of bepeficiaiias, ail Fiose whe came
were acceptad and trained.

i.2.6 Failars tc achieve seiectlon rarjel ¥as

Je

stafi to the wery ilittle Tine {nire Zavys

¢

srtributed by the CSPO
v spent  on the promotion.

Delavs in ©SPG tap management Aecisisn in relation to selection

and prometicn  activities of CSPGE rendered the promotion and

seiection insffectiive.

supported tonrough the following activities:

tvaining o  soap making and essantial

oy
3
bt
"
o
——-

- tech
Gi: oand business planning

-- post-traini g suppert/fol low-up activities on the
following aress »f ~wncern:
- marketbing, 1.e. preparaticn of market study

on o 3oan making, eADOY L mar~et information and

procedures

- firAaraci ) sapgort, i.e., 11,000 Jrants from
CIRG oana PLL6 miltiion pending UNDP's3 approval
2.2.5. Gutonmzs of the above-nentioned activities
pointed to lack of direction ard coordination among coilaborating
organizations

Cin_ Py omot 1an:
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- promotion period was cut short from the original
three weeks to nine days due to delay in the
releace of funds

On selecticn _and training targets:

- actual number of applicants and participants +fell

short of targets due to short promoticn period

Targets Actual
Orientation Seminar At least 42
100
Technical Trzining on
saep making and 40 21
Mini-Flant Operation 25 16
Busineccs planning
seminar 25 i6
Follow-Up Training
on Fragrance Froducte 25 i4

On trainin:

- curriculum of technical +training on soap making

and esential o0i] was revised by TLRC staff without

advance notice to CSFG

- raw material preparation by the CSPG staff was not
glanned ahead of time resulting in delays

- verius for training was not conducive to a mini-—
plant operation, particularly socap production,

which required continuous water supply
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equipment was inadeguate to allow everybody to
practise actual soap and essential oil extraction
and to replace those which bogoed down duvring
operation

lach of hand-outs and reference materials

the Basic Business Planning Semina was handled by
a resource speaker from TLRC and not by a local
resource person from DTI as originally planned

a seminar—-workshop on perfumes and other fragrance
products was zdded as part of te training
activities i1n response to the request made by the

beneficiarilies

on project support statf:

2.

[ =]

‘e

lacy: of support staff from CSFG {(there were only
two) dragged the monitoring and coordination
activities

the .ssociaze Expert actually served as TLRC’s
support staff during the entire implemention
periods; she performed monttoring as well as
coodinative functions to facilitate the training
activities and follow-up activities of the said
programme.

lactk cof full time technical TLRC staff to assist
the rural beneficiraries

. The 4oundation for institu

had_been _laid_down




The pilet prouyvamne was able to sustain

susiness  az  andicat=d by continuous
£ CREABA menwers  with TLRDO ftrairor on
On firancial support, TLEC linked with the CSPG
(3%5) and  CASARA (NGOY and nct  directly with the beneficiaries.
This was more econemical  and practical  considering geographical
distance betnwsen the beneficilaries (¢
{Man1la)

TLEC did not gain mucn from netwerking with any

5]

lecay institution other than CSP

N

SEE:

C

The piint progremme resulted in
fruitful exweriences for LSPG.

Heiwvorkine was done «bf the national levei with GOs
nameiy: TLRS, Departnent of Adriculture, Camarines Sar
Agricultural Scate Joticge, and NRDA. inatitutional 1i1nkage with

Goe.  an the obhevhand., was  ncreased tooa agreat  extent

epecifically with Phiilpine Buzine: for Zozial  Predaress as

pogsible source of funds. CISPG failed, however, to link up with

more local ynebiturions e.q.. UTI Provincial Office which 1g the
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more relevant agency when 1t ccmes to support assistanrce for
beneiitiaries.
The programae enriched CSPG's experience 1n

management of i1ajustria. arojects With entrepreneuship component.

[

]

Specif:

«)

Y its coordinztive and  moernitoriny  capability

53

expanded to management consditancy service.

Another 1gnificant  offshoot of the project was

14
g]

the rreparation and submiszion of a project proposal on
Small-8cale Technology

Demonstration Farx). ancther colliaborative under  taking with
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NMYC REFPORT

1. Impact on peneficiaries

1.1. Status sricr to DECSMI Project

1.oi.i. Use o«f sideo within ma=ss media industry
a. Pudiences of the broadcast industry were
small (in Western term=:. hence advertising rsvenues were also
smail. This constrained financial rescurces available for lecal

prodiuctiosns and new eguipment purchases.

L. There were 52 video rroductien companries in

Metro Manila ranging from the iarge oJrganizations with 3-5
camera crews and up to 6 edit suites, down to the small one—-man
overation that records weddings and parties.
o Big video production companies specialize 1in
procqucticn of t+ and film commercicls put  non-availability of
high-tect video eguipment force them fto finish productions
requiring complex effects to be finighed in Heng Kong or Japan.

d. Largs companies leqg. San Miguel} were
beginning to use video for rnromotional and training purposes,
thus opening up a new market Ior precducticen Ccompanies.

e. Bagsed on recommendations of the media
technologist assigyned by UNF/UNILU  to the project. the five
pozsible main uses of viden ir "he mass media industry were

i. premoting arfists

ii. pop videos of locai recording artista




iii. recerding of tradiricnal FPhilippine

mus1¢, dance. theater. craft and culture

1V vidans to> pramete tourism
P4 videos ta:ent agenciles
iJiLa. BRusiness/employment activities of

(v
-
D
T
9]
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1987 . the *wenty-cne beneficiaries were engaged in varicus
sectors of the mass medla indusiry. Six were irn film, five 1in
advertising and public relations, three in television, twWo in
theater, and one each in dance, music. video art, artist
management and broadcast management. Sixteen were aged bhelow
thirty. and five were above thirty, which was the age cutoff sel
for acceptance to ths program.

. Nine of the “wentyeone beneficiaries were

Five were engaged in

O
-
h
f

already in business crisr ta the pre
mass-media related ventures - gravohic design/photography,
talent management, dance studioc. audio visuayénd music. The other
four were 1n garments, houze pets, sea  foods., and ca nteen

husines=zes. All nine had zians to set up either a new Lusiness
or expand their exishting operations. Siy of the plans were

related to the mazs melia ndastry. three were On export trading,

evvice, and garm=nte.

L')

laundry
C. Fleven were noet vet in business. Out of
these, ten had plans to venture into difierent mass-media

outfit=. =uch as advertising. talent agency, crective boutique,
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tv programs, stage/theater/video prcduct _on. and film
produstion. One eved putting up a ready-to-wear garments
business.

1.2. Interventicrns

1.2.1. Entrgpreneurship Workchop(.ew)
a. Thne ten-day workshop was designed to eruable

the participants to develcp a complete and frank
their personal entrepreneurial potentials, and

their abilities to start and run an entrepreneurial

assessment of
to strengthen

venture by

. seeing orportunities for efficiency. 1innovation and profit

in complex situations
determining and taking moderate risks
adjusting Lo rapic chanye and unc ertainty

. desiring tc satizfy customers and  produce

using multipie courses of information

high gquality

being self-confident to initiate and sustain personal

entrepreneurial! decisiong in the face of moderate risk,

uncertainty, skepticism and opposition.

setting challenging goals, and expanding

their personal

powers., influences and abilities to mwmobilize people and

resources necessary tc achleve these goals.

preparir.g business plans and present them persuasively to

potential i1nvestors and lenders
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o

. reinfcrcing and contiruing to develar their persondi

antrepreneurial characteristics tausht during the course.

1.2.2 Vileeo Product:on Course
a. This was a five—-day serninar run after the EW.

It was emmed Yo give particirarts basic working kknowledge of the

b. The course covered sariptwriting,
camerawerk, sound and lighting, direction, editing. and post
production. 't aiso tourched on different styles of producticon
technijques  from simple voice over narration to drama. The
methcdsiog included raining tapes, lectures and practical
demcnstrations from a N media technology expert, as well as
demonstrations/testimonials from ©i1lipino working prcfessionais
in the industry

<. Affer the cryr=e,.  the particirants were
expected to prepare the rlan and script for a videco production
which they wiil prepare eight weeks later. A resident adviser
from ihe project was ©~n hand to advise and help them if

necessary.

i.2.3. Video Froduction Workshop
a, During Lne two-wesk worrkshop participants

were expented ro make video productions. with those working 1n
the same zechor wWorking on one prliIranm

b. Fin.shed program: were supposed to be of 5 to
10 mipnute duration. made to a professional broadcast standard.

These outputs would then be  =hown on the UN Hour transmitted
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natiocnwide by Charnsl 4 each Saturdavy marnind with pessible
interviaws with the directers of the participating 2gencies.

i.e.. NMYZ and UPISSI.

a. For twelve mnonths  aftsy -“ompleticon ¢f the
video workshop. NMYC provided business c¢ounseling services to
the participants. ne serwvices :nciuded finaacial vlan/anaiysis,

task management, ascessment of business wviabillaity. market /

spportun:ity identification. sourcing of eaquipment, importation
reguirements, and sourcing of 1cans from NGOs. NMYC also
proevided their linkages with UNIDC investment srecialists
1.3. Impact
1.3.1. Use of video within mass media industry
a. As a resuit of participation in the Video

EFroduztion Course aind Viaso Froauction Workshop. four progarams of

ter-minute duration were produced. naiwely:

Pleare No Fity - a promotional program for the
2aie of «cards made Dby handicapped artists. This program
illustirazes how videc can be used to record a unigque craft which

can benetfit the ‘tourist industry {(i.e. as a promotional tool 1},
and aigo to help minority groups get abscerbed into the mainstream
of cociety (i.e., an educational Lool).

The Way of tne Creoss - a visual record of the

—
1)
2
ot
D
o
Lt}
W

zstivities in Palo, Levie. It was meant to be a pilot
prolect for more episodes about Aifferent provinces in the

Philippine=. This ~utput also 1llustrates hew video can be used
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in recording traditional even*s for the Thenefit of future
generations. Such use can support efforts to develop the growth
of tourism in the Philippines.

land - a promoticon of a specific Lourist

Boracay 1

7]

destination. prepared in collaboration with Pacific Air. This
illustrates how video can aore vividly lure clients to bena2fit
the tourist and airiine industries. Video promotions such as this
will greatly help the country. The Philippines has much natural
beauty and it is reasonably accessible to Americans, Austraiians,
and Southeast Asians. Videos of tourist destinations nationwide
can be shown by Philirpine Embassiss, travel agents. and major
hotels to encourage travel bocokings around the werld.

Philirpine Zducaticnal Theatre Association - a

production showing the performances of actors, theatre and dance
groups. singers, and musicia.g t3 promcete their talents and work
overseas,

b. The producticn of the above-menticned video
programs iilustrated that newcomers can enter this new area with
a little training and exposure. anéd compare reasonably with the

standard of more sSophisticated and established production

outfite.
1.3.2. Creation of new businesses/employment
oppcrtunities
a. Nine out of twenty.cne beneficiaries started
new nrojects at the time of the impact study. Two of them were
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not in business prior to DEC5Mi, and the other seven set up the

new husiness in addition to their existing ventures.

Gf the nine new bhusinesses set up five were
reiated Lo the industry (thr== vidao production
outfits, and two dance studios). The other four were on trading
of souvenlr 1t=ms. cea foods, real =state. and furniture.

b. Ancther =set o¢f nine beneficiaries had firm
plans to sel up a new husiness. Eight of these pecple had no

business prior to the project, one was aiready in busiress.

Of the nine business plans, six were related
to the mass media industry (two on video production and one each
in theater. advertising. film and publishing). The cther three
were on retail, real estate. anid marketing/consulting business.

c. On the remaining three other benef:ciaries,
no data were awvailable on two of them. leaving one with no
d2finite plans o go inte business (he was currently emplcyed).

1.3.3. Ertrepreneurial competencies

a. The pearscnal entrepreneurial competencies of
porentiair beneficiariss wers asseszed using the focused interview
rechniqiie developed by the Maragement Sysitems International
{MS1). Frem the sceores found on Table 34, it may be seen that
sixteen out of a hundred ratings i{16%) were zero, indicating
absence or lack of evidence of a particuiar PEC in the
applicant's responses. The rest of the scores ranged from five

to twenty five,
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b. It may be noted from the same table that a
gr2ater numbsar of participants (& appeared competent 1n goal

settiny fi.e.. with scores greeter than 1% soints! compared Lo

. Persuvasion and networking, and gelf-
confidence also seemed to bs sStrond comeetenciss with three
participantis scoring hLhiagh at 15

d. Risk taking appeared to re the weakest

competency, where ncne of the particinants scored better than 10.

1.4.1. Analytical Scheme
a. in order to gauge whether the outcomes of the
Project will stand 1w over time. findinds from thne regular
monitoring activitiss done nirowghout  the vear following the

conduct of the trairing rvoararns were studied. From this, it

on the part of ben2ficiraries
them under the project miagnt »e deduced.

b. I'n order to  turther assess whether the
oatcomes found on the peneticiaries coula be attributed to the
program. those who were among the list of potential participants
who did not somehow nawe 16 to ihe program were :nierviewed. The
findings or. this  Jroup were supposed to reflect the possible
outcemes on the beneficiaries had they not veen given assistance

undey the prcaie.t.

1.4.2. Findings on use of video
NMY:: PLLOT PROGRAMME. . . a0
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None in the ron-beneficiary c¢roup was endgaged
in the use of video as a production or promotional tool.
1.4.3. Findings on business activities
a. During the first monitering activity [right

after the trainin rarams) . eleven {l1id) out of 21 reneficiaries

"
3
s
]

were found active 1in producticn. They were all reported as
interested in owning a business related to video and mass media
(eg.. recording, advertising, stage video, ‘voice and talent
management , MTV, magazine, tv/stage production, talent expcrt,
dance studio, and audio visual production ).

o. At the time of the second monitoring season
(six months later}!, eight had set up new businesses itwo on
video. 3 in other mass media sectors, and 2 1in seafoods and
furniture). Nine others had plans to zet up thelr own businesses

~

as well. 3 in video prccduction. one each in magazine publishing,

P

crattshop, fiim, ceal estate,, marketing and consultancy.

c. As wac already pointed out, at the time of
the survey, nine of the beneficiaries had set up new businesses.
There was thereforz, since the first monitoring activity, an
increasing trend among the Leneficiaries to establish businesses,
1.¢., to implement whatever plans they had regarding establishing
a business.

d. Compared with the non-beneficiaries, both
agroups did not differ cignificantly from cne another in terms of
many of the performance indicators used in this study. However,

they did differ on a few significant 1ndicators. Specific
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findings which indicated that the benericiaries gertformed batter
than ncon-benaficiaries were the Zfolliowing :

Trom the SUTVeY. comperzably move of the
heneficiavies estariizhel a new business during  the period undey
study then did nen-ksrneficiaries (3 oul of 0 &f against <one out

of six}. This indicared greater entrepreneurial activity amcng

them.
They alsn tended %o start businessss +hiat were
smalier in scale (about PSC.000 to P100.G20G  start up capital)

and which were =tilil running profitably during the study while
their counterpar-.s started on a Dbigger scale (about P1.5
million) but which were rurning into difficulty at the time of

the study. This indicated more souné business judgment among the

bheneficiaries. This= may have ©been brought about by their
reportedly starting their businresses based on perceived

opportunities whiie the other group did 3o because of their

orevious knowledas or experienc

-+

in the f1ecld.

T

Benieficiaries tended to concentrate more on the
mmanagemeant and rmarketindg si1de of the business while their
counterparte  had thelr eéyes more ol the rroduct:ion side,
suggesting that “hey were dolny mora of the technician's rather

in their business.

\:L\

than the entrepreneur's vuol

1.4.4. Findirngs on ertrepreneurial competencies
&. Tahle 31 anows the assessment made on the

evidence of FECs in the hehavior cof the berneficiaries 6 months

after the program by the Associate bxpert as3igned tr Lhe project
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by UNIDG. When cutccmes on this assessment were compared with

as Tahle 301, 1t was noted

2

the oubcomes on tne interview oy M3I «

that fiftveone per cent (51i%: ¢f “he ralings were gpositive

o
et
0w

that the bhehavic

apecitis FECS Forty-siven pet cent ol The obsarvations mace hy
the Associate Zxpert indizated that toe behavicrs of the

participants correctly manitested the ratings given during the

intervisw. i.e., thecse who were scored 9 or more by the MSI did

t

show evidsnce of particular PECs and those who were scored zZero

one a PEZ indeed did not manifest such PEC in actuai: behavior.

b. Frem the sams tabie, it may be seen that ten

per cent of the ratings improved (i.e., from zerc Lo +). Gnly

sevaen per cent wersened fi.e.. from a positive score te -} The

a7

rest <f the sceres {38% 4 not e judged, as the observer
noted he was not sure whather the beneficiary showed behaviora’l
evidence on zertain PECS.

c. From Table 31!, c¢cne may note the changes in

after training. I'n ail ~he PEUs. they perceived themselves to

have 1mpreoved from average to high.

a. 1+ may aiso be nroted rthat risk taking
remained %o re theav wearezt PECs but the rost-training rating

showed an improvemeni from thelr pre-tvaining baseline (i.e.,
from 2.5 to 2.63. And compared with the non-Leneficiaries, the

beneficiary group took more riaks in “heir kusinesses by putting

in some <quity shars comindg from their own cash savings.
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e. Probably one of tre reasons why the
businesses of the peneficiaries were running more prolitably than
those of theilr countergarts was their PEC on persistence - they
worred mcre than eight hours cn their husinessss every day. Non-
beneficiaries worked iless than eight hcurs.

2. Impact on In-titutions

2.1. Background

2.1.1. One c¢f the target groups identified for a
pilot program under the DECSMI project was +he urbkan vouth. The

objective was to develop the expertise of a select group of young
people in Metro Maniia in a technoicgy and train them to see the
many business possibiiities they can embark on in that f{ieid,
such as, Tfor example. promoiing entrepreneurial ideas and/or
create new businesses and emplovment opportunities.

he mase media industry was identified as the

B
[
N
g

area for intervention firstiy because 1t was observed to be
dominated mostiy by vrelatively young people even 1in the
Philigpines. Secondly, it was an industry (particularly in the
field of video production) that was considered a sunshine
industry in the developed world, 2z market which talented young

Filipinos can tap profitably.

2.1.3. The original concz2pt was to develop
entrepreneuria: <skiliz in the cottage, small and medium
industries sector among out of school leavers. It was found,

however, that whis wouid have had not eractical Dbenefit for the
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mass medileo
from within the industrv

2.1.4. It

v,

mass media sector,

entreprencurial =kiils zmony the

because 1f ccrrectly used, video
training. information and
disposal. A= technology advances
simpler, cheaper and more accessible,
benefit from the medium. The young
under the project were exrcected to
capabilities in entreprerneurship anrd
medium £S5 a
media industry.

2.1.5. The National

Natriona! Manpower and Youth Council (NMYC}! was icdentified

collaborating agencvy te impiement
people in Metro Manila.
the Philippine Jovernment to
productivity of workers through
skills training prcgrammes; assizst
enhanrce the characi=r of the Filipino

2.2. Implementation Strategy

2.2.1. Through a study

technologist frem the UNDP/UNIDO, an

was felt that
could ke rut

vouth an

communiications too! man  has

eroducticn or promoitional toosl

NMYZ is the agency given

the ccnduct

industry. Thus the deczision to chocse young pecople

{Alan Jov Repeort 31.10.87)_.

vid=o production . as a
te aood use in daveleping
industry and commerce
could be the most powerful
at his

andi the egquipment becomes
more and more people conld
people who wouid be trained
combine tlheir strengthened
video technology to use the
tc benefit the mass
kegion Office of the
as the
the pilot program feor young
the mandate by
promote employability and
and coordination of

in employment creation and
as a worker.
a media

mission done by

assegsmert was made firstly

of the current ztate of affairs in the mass media industry of the

NMYC PILOT ROGEAMME. . .

[
(5}




country. and secondly of the potential use cf video within the
mass medie indusiry and to see how it could ceveiop nd promote
entrepreneurial skilis within the industry espenially for young
people.

2.2.2. The target 3roup was develcped through the
foliowing : training in entreprereurship through a ten—day
Entrepreneurship Workshop,

training in videc yroducticn through a Video
Production Course and Videc Production Workshop

technical assistance in video productien through
a national video producticn consultant

otheyr support services as necessary.

2.3. Notes on implementation

2.3.1. Deviations from plan
a. Rge of heneficilaries
1. 1t was originally planned to accept only
appiicants below 30 years of age. This could nct be strictly

adhered to because there was insufficient number of appiications
received, which was in turn caused by (1) the briefness of the
time allotted for promotion and recruitment and (2} the fact
that most applicants were gainfully employed and could not afford
tc participate in a program that was designed to 1ast for five
straight uninterrupted weeks. The result was that some people
aged over thirty hed to ke accepted in order to increase the

numbey of beneficiaries.
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ii. Because several students were over 3U
and had considerable experience in the teievision industry. they
may have found the course too basic or elementary. Further,
because they were alss full time employed. they had to cataenh up
on their normal! work at tre erd of %he Jday or skip parts =f the
course. This must have affected the overall meorale of the group
attending the ccocurse.

iii. Since the coursze was orizinally designed
for young, inexperienced p=ople, the selection strategy that
starts with good and wide pubiicity in order to recruit from a
large number of applicants the r:ght type and mix of people
should have been done. As was already mentioned. this could not
done for lack of time in promotion. Action could have proceeded
faster if local authorities wnich received copies of the first
Mission Report done hy the iMIDO media technologist were divern
authority to act  on the findings and recommendations 1t

-

contained. Furthermcre. time fcr promotion was cut Dbecause the
course which was tc be conducted by MSI had to be done based on
the availability of the resource persons.
b, Dropouts from training

1. Out of the 21 particirants who took part
in the Video Firoduction <Coeurse, conly 4 ended vup with firm
projects, 2 with planned projects and 2 mayre prorects. From the
original 21 only 11 participated in mexkirg the 4 main programs.

ii. The Yeasons for only getting 40%

continuing participating were given as:
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- not encugh enthusiasm created by the Video Prcduction Course
- poor quality of the selection process

- jnability of participants to spare

-r

h

®

time after being away
from worx for 3 weeks
- there were no real orportunities for developinrg new business
ideas in the mass media industry
c. Inability to meet training requirements
1. Not all of the participants submitted

the requirec proposal

)

ior video production. The reason was
that preparation took more time than expected

ii. The fcur fivm projects cculd not ke
finished on *“ime because of (1) lack of funds since all of ther
wanted to shoot cutside the Metro Manila area, (z) participants’
involvement in other activities cutside o8 training. and (3)
lack of commitment <o th: rarticipants to meet their deadlines.

d. Lack of equipment

It was difficult to identify equipment to be
used for the vid=2o workshop fer (free. Difficulties were
encountered in soliciting support cf organizations Wwith existing

facilities, namely, the Philippinez information Agency. Cultural

L1}

Center of the Philippines. University of Life, Up Media

Tourism. As a

D
-n

Cemmunications Center, and the Department )
result, eguipment had tc¢ be rented leading all the more to

srarcity of proiect funds.

o

.3.2. Training Programs

a. Entrepreneurship Workshop
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1. Usefulnes: . Oof the three training

nrosramsS given to the beneficiaries, the Entrepreneurship
Workshop appeared to be the most useful for the participants.
They iisted the fonllowing benefits frcm the program:

- Learned about seli. own :

0]

trvengths and weaknecsses, PECs

- Gained confidence. motivation to go to business

- Acquired skills 1n management

- Learned financial side of business

- Learned how to network, importance of taiking to people

- B=came more persistent regarding works, contracts. clisnts

- Became more systematic unlike betfore

(9]

- Opened a business : dance studio, division for a-v projects
and tutorials for corporate executives
ii. Conduct - The particirants found the
course stimulating. interesting and fun. However., they also said
it was too Western. They sugzested it shouid be adapted to suit
the Philippine soccio-~ecancmic condition
b. Video Production Course
1. Usefiulness - From the Video Production
Course. beneficiaries learned to:
- Become aware of many possibilities of wusing video as a
promoticnali tool
- Learned basics of a-v production
1i. Conduct - While they saw the course as

bringing ourc the many pcesibilities of video, the participants
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apparently did not find the wav it was conducted effective.

Their conmernts:

- Should be re—examinsd, curriculum pecrly designed

- Unable o sustaln participants’' attention and commitment

-~ Did not need the AEI's of video prcducticn. teo basis

- Needed to have mere freedom regarding projects

- Badly designed. oblectivss srere vague, & disappeiniment, no

ser Girection nor  prope: orsanization, done haphazardly.

unsystematic

Schedule of video production shouid be pari of the

)
)
)
c
8
]
[0}

-~ One-vear workshop needed. werksheps be made longer and

instructicns ¢xplained more thoroushly

- Viaeo teachers of poor dqualityv: suggest contact corporate
companies for assistaincs: trainors should have more
experience in preraring, conducting videe  training, video
teachers 1nsuflficient

- Participantis a mixtare «f amateurs and professionals,

seiection shauld hare been done more carefully

- Pquipmeni somobimes ot runchioning
- Budge!t changed the whole script

- An eve opener
<. Videao Pyroducticn Workshop
»ss - From ‘“he Video Production

Workshop, the beneficiaries agairied the foliowing:

- Learned besgic skills in video production
- Created interest ir using audlio vicuals to promole business
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- Learned how to handie camera and how tc edit

-t
o
)

osnauct -~ Th= participants arparently

found the conduzt of the course wantine in the fellowing:

- xpectations rnict ciear before start

[}

- A ict oI fjiaws Deiny new
- Gocals of program nct clea
2.3.3. Support Services

a. It wazs extremely difficult for the project
staff tc conduct follow up and extension services for the
beneficiaries. They were seldom avaiiable, and only a few
honored their arpointments for follow up visits from the
collaborating agency. Being in the mass media industry. the
heneficiaries kept odd work schedules. They were also often out
of town.

b. Ail wviceo programs were supposed to have

peen aired on Teievizion Charne! 4's Ul Hour . This would have

been gcod promotion for the varticipants "products”. This
service could nct be dcne bazcause the standard of the programs
thev made were nct suitable for broadcasting.

o From *ne survey. it was found that the non-
beneficizries were awarz of more scurces of azsistance for both
the €8M1 cec~tor i4 genera’ anit video praduction in particular.
They have also appliled for assistance and availed of such

agsistance from more agencies compared to the beneficiaries.,

2.4. lmpactL

:

2.

=N

.1, Staff Development
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of NMYCT attended the "Trainors
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Training for Selection Criteria for Entrepreneurship Development”
conducted by MS[ for trainors of coliaborating agencies at the

UP IS5

[9¥}

b. Two porrsonieel inveivel in subiic information
and curriculum standards development attengded the "Videco
Production Course” conducted for +the participants cf the sub-
contract.

2.4.2. Training Technology Transfer

a. As a r

¢4

suit of the attendance of the NMYC
traincrs to the M3I fraining ccurse, the fcllowing changes were
made in the course desian of the “Entrepreneurship Workshop”
conducted by NMYC-NCR to 1its own clientele who are graduates of
its various trairing centers

Module I1. the Entrepreneurship Motivaticn
Training (EMT) Moduls was patterned after thes MSI approach. which
strengthens the ten PECs of a potential entrepreneur .n the areas
of achievement, planning and gowver.

Module IiI1. which covers the four functiocnal

ar=2as of small enterprise managemenrt was changed sucn  thnat =ach
lecture on financiai, production. organization and financial
management is  immediatelr fcllowed Wy a  workshop. This is to

enable the participante to immediateilv abscrb ana apply the
theories they learn in the lectures. The PECs are also linked to

the different aspects ci planning and operating a business.
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suggests that for a highly competitive and hign-tech industry,

cssibiiity for areas of cooreration and cocrdination among GOs

and NGOs may be limited. Thus. 1f a G0 like NMYC would gc into

skills cevelcrpment in Video FProduction. it has to do so

independently using 1t3 »Wn resources.
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PART II1 - DISCUSSION OF FINDINGS

1. Entrepreneurship Development Program (EDP) Model Scheme

1.1. Experiences on the three pilot programs were
expected to examine whether the CSMI sector can be developed more
effectively through a scheme wherein specific target groups are
jdentified. programs are designed responsive to their needs., and
support mechanisms are provided to facilitate business formation

among them. See Figure 3 below:

Identification Analysis Identification
oi homogeneous ——————-—-— > of Needs —-—-————— > of Institutions
Target Group with Appropriate
Mandate
v

Selecticn

Support (——=————————— Training

Figure 3
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1.2. identificaticon of homogencus target grcup
1.2.1 This was dene for tree TLRC and 3 gan pilot
programs A= 3 vresuit., et only was thers more Eosiilv/e 1mpPact

1.2.2. Contrast can ke made of the NMYC program,
where. in the course of implementaticn. there was a charge in
farget group and the raesuit was 2 set of heterogeneous
individuals with wvarving degrees of expertise, l1lnterest. and
commitment . It may be recailed that the criginal farget group
was identified as cut-of-schocl leavers. What happened was that

instead of =studying the needs of this group 1in terms of starting

enterprises in an urkban area, a srecific industrv sectcocr (the
mass medla.  was ified for them to ao into. It was then
found tha: the industry will not benefit much from the

deveicoment of out of scho2! leavers a2s a target group. Instead,
the target was changeil to young people, because they dominated

the industry (particularly in video production:

b
n
e
7Y
ay
e
T
b N
el
w
o
O
i 4
-+
e

30 that despite the shift

in target grouie. their homogeneity in fLerms of  critical factors
such as, in tnis case,  age and zxperience in handling
video/related equi:pment., This cutl.ome zan be traced to the

inadeguacy of recruitment ard promoticrn activities, which in fturn
was caus=l by untimelinesz of action or ~zoordination among

concerned arencles.
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1.3. Need-hassd program

1.3.1. The Sabangan program was found the most
responsive to the needs ~f the target grour. As a result, given
the very brief gestaticn pericd for project impact to manifrest,
more positive results were repcrted from that program.

1.3.2. -The TLRC orogram was designed to meet the
needs of a basically agriculitural and coconut-producing rural
community to use appropriate technology in setting up new agro-—
basad processing industries. Judgine from survey results, the
courses met the needs of participants as far as learning the
technology and capitalizing business opportunities for them are
concerned. In time, however, the beneficiaries realized that
they could not implement their plans because of dearth in raw
materials supply. The «collaporating agency responsible for the
project was flexible enough to respond to this need and applied
the necessary assistance needed for the beneficiaries to
accomplish their goals.

1.3.3. The NMYT vorogram cculd not so easily adapt
itself to the needs of the actual target group. Being a high-
tech program, it was not so easy to obtain the necessary
equipment and amount of funds required to meet the needs of the

actual beneficiaries.
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1.4. Support mechanisms

1.4.1. The more positive impacts of the Saban3an and
TLRC programs were alsc broaught about by the accessibility of
suppcrt services to  the beneficiaries. Tre collaborating
agencies were located close to 11e group targeted for assistance,
since they were all - located in a relatively small community.

1.4.2. In the case of NMYC, however, the
beneficiaries were dispersed throughout Metropolitan Manila,
where support services to CSMI are not as abundant as in the
countryside (there 1is currently a bias in favor of entrepreneurs
establishing new ventures outside of Manila’ . 1t was more
difficult for them to access the support services of NMYC, just
as it was equally difficull fer NMYC te monitor theilr activities
for possible assistanze. Thus, support mechanisms present in the
two other wpilot projects were not as  strongly felt in this
program.

1.4.3. The task of menitoring and assisting the
beneficiaries was also easier in the Sabangan and TLRC projects
because the benericiaries themseives had attained a high degree
of self reliance as a product of team building inputs during <he
project. The groupg took the initiative cf locating the scurces
of assistance identified hy NCW/IFI and TLRC/CSPG.

1.4.4. Wwith the NMYC group, 1t was very difficult
for the project staff to get them organized and bonefiting from
one another's network. The nature of the industry where the

beneficiaries belonged is such that they were required to work
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at odd +“imes in odd places on «odd days (such as evenings.

hoelidays. or weex ends out »f townl.

2. Design of EDPs

J
—
U

electicn

2.1.1. The manv problems epcountered in implementing
the NMYC =and TLRC gilot programs could have been avoided if

selection plans were properly execuzed so that the appropriate

target agroups were identified. The outcomes from the NMYC
project particularly underscores the importance of proper
selection.

2.1.2. Fov selection to he effective, as wide a

base for sScresning potential  beneficiaries must  be achieved.
This reqgiiires giving eémple time for all poterntial applicants to
decidi= whether to apply or nof. Agareszsive promotion and
recruitment activities are a must.
2.1.3. None of the MSI selection instruments used
were found to have predictive vaiidity for entrepreneurial
per formance. This finding mayv have been caused by the following
4 the sample of individuais whege ZCOres  were rompared Vvis a
vis entreprensurial performance was too small {(3ince not
many agplicants cams up Ior ‘the program) SO trat the
possitiiity  of having true high anad low scores wWas also
small. in other words. the smail number of scores

available for waiidation may have come from the 3ame

9%




population of scores.

- the instruments used were in English, and in some cases.
were hastiiy transiated t> Filipino or the iccal dialect.
It is not clear whether the 1items in the translations were
real equivalents {(1.e. semantically or psychologically} of

those in the original instruments.

- those whce administered the instiruments, particularly the

Focused Interview Technique (FIT). were neophytes in the
method and may nct have fully refined their scaling of
respcnses to the questions. The reported variation in
scores of 1nterviewers suggests that judament of responses
is as vyet to be standardized. A more accurate gradations in
judgment, as oppesed to a fixed scale of 0, 5, 10, 15, 20
and 25, iz also necessary to reflect a more objective

measure of sel=ctiosn variables.

2.2. Training

2.2.1. Content
In all the three pilot projects, contents of
training which were responsive tc the needs of the target group
were perceived pousitiveiy mcre often than negatively. 8kills and
concepts which were arplied to the operation of new or old
businesses came from ©coth hehavioral! and technical fraining

Programs.
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2.2.2. Method
in all cases,; participants did not appreciate
the iecture/th=oretical apprcoach. Practical, on the Jjob, or
hands on training methods were particularly appreciated. ames
and simulations were found fun and enjoyable. as well as
effective . especially among those wnd understood the lessons
behind the games. But in cases where there was language problem
(ec., as in Sabanganj. the beneficiaries pointed out that while
they enjoyed the games, they did not see their relevance to the
day to day operations of the weaving business.
2.2.3. Resource Persons
Local resource perszons. particularly those
whe spoke the same language as the beneficiaries were found more
effective than “"imported” speakers. Imported applied both to
the foreigners who worked onn the NMYC programs, as well as to
Filipinos who came from Manila to work in the rural communities

(i.e.. in Sabangan and TLRC).

2.3.1. Foilow up and support services can be planned
to scme extent rriosr to execution of an TDP. However. the
evperience from the piiot pregrams show that flexibility and
networking are the key to success 1in supporting EDP graduates.
Flexibility is needed since the target group may have developed
new needs ag their enterprises progress (as in the case of TLRC).

Networking is needed since not all of the services needed by the
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client can be met bv the EDP orcanization, and it is better to
refer the rperzon tc the right agency or to mobilize outside

resources in order to mset the cmerging need.

(&)
(8%}
[
-3
o
T
[y
[19]
v
o)
@]
s\‘
~+
jos
Kl
(e d
jond
b
1
s
U
[
o]
T
o]
3
o 1]
'
[o1]
)
2
A7}
(ud
1£3
~
)
=
=l

shouid be the one ci1osSst to ti.em. regardlsss whether that agsncy
is a govarnment oY nyn—government asrganization. The
effectiveness of both The 171 andi CSPG as cubcontractors to NCW

and TLRC. respectively. provides evidence to the eguai potential

[y

~

-f 00s and NGO= to develop the C5MI sector.
2.3.5. 1+ iz ©bpeiieved that the agency closest the
beneficiary 1s one wWhich ynderstands his !languase and subculture.

1f networking therefore requlires ~he taprping of an agency located
cutside the language and cuiturai voundaries of the target group.
the cnllaborating agency’ s malhn chijective must be to build up 1ts
own  ablility to desliver the neces3ary =ervices as much as

possibie, such as 1n +he case of training,. marketing. or business

~ounseling.
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FART IV — CONCLUSIONS AND RECOMMENDATIONS

The foilowing recemmendations are  based on i scssons learned from

the prcject.

1. Selection of Beneficiaries

a. An attempt was made %o validate the MSI selection

rocess. Sad to say. actuai sample size was very smaii to warrant

conclusions on the predictive wvalidity of the selection process

adopted for the 3Sebangan progranme. Nevertheless, findings
suggest important issues which call ror future research. A true

cut—-off point for selection scores sheuid be develcoped to
distinguish mor:s accurately the cricerion agroups (1.e.,

siucces=tul and failure cases) that can be used in predicting

]

validi-y of selectizn methodology. It is recommended that 1SSl

8

use the MSI instruments to as many «f its participants as can be
+n obtain empirical data on surccessful ~haracteristics of
criterion gyoups. These data could then he used as basis for

determining & cut-2£f>0 psint  wnich 13 Nelessary in ecrablishing

ol

the predictive valid:ty of scores. Meverheless, the M3I1
selecticn instruments. particulalry the FIT was found very
effective as a training tcol wherein the results formed the basis
in deciding which compert=2ncies the trainor and the participants

had reinfecrced and strengthened during the training period.
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b. Time for recruitment and promeotisn should be extended.

I+ must be noted that the time allowed for recruitment and
promoticn was much teo short for the various agenciez to attract
encugh applizants ©¢o the programs. in the case of the NMYC
program, which covered an area as bis as Mattro Maniia, thz time
spent on promotion was less than a month. In the ~ase o¢f TLRC,
the time spent was onlv 9 days. in view of these, there was

selecticn process. The

[

actuaily no need to pursue the MS

validation study was dcne on the scores of whoever came, rather

than on carefully selected criterion Groups.

2. Training

a. Desians of training programs should be made 1in close

consultation with the herneficiaries themseives. Tne unigqueness

of the DECSMI proiesct, particulariy in the <ase of Sabangan and
TLRC. has beernn 1t< flewibility in delivering the needed
assistance which the bDeneficiaries themselves have identified.
This has been made possible because %the key agerncies (IFI and
CSPG) worked ciosely with the beneficiaries over an extended
pericd of time. aliowing the project staff to really get immersed
with the people and get to know thely neads. While the specifics
of the interventions were Dheing desiagned (or revised), the

iance ftrom the

> -

beneficiaries alsc learned skills  for self re

7

s1sting agency.

as

[




In the <case o¢of the NMYC program. the ditferent training
inputs were designed belfcre the Dbeneficilaries were i1dentafizd.

to closely monitor them
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because they were well distriputed thrcougho
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were pursuina tflourishing careers 1in the entertainment field,
demanding teo much of ftheir time. As a result. the training
programs conducted for them were nct as need—-criented as those

for Sabangan and TLRC.

b. The methodolegy used must  bLe  vervy practical. action-—
osriented., and delivered 1in the local dialect. Sources of

dissatisfaction among the beneficiaries have been the use of
lectares, use of English or Tagaloa with them, and very
theoretical approaches o imparting skills or concepts.

c. The duration of training programs for groups which are

-
-
.

—

ivelihood must not

(]

concerned with eaxraing for the family daily
be over rwo davs ful! time. Better vet, since they are also most
likely tn be of low literacy ievel. training sessions must not
excead three hours dailiv. This zalls for willingness of the

resource person to spend time living with the group. 3Since onily

»

1¢ laocal NGO) can afford to do thas,

[

cal key persons {eg. from
it is important to continuously build up  local NGO or GO
capabi!i ties to deriver important services to CIMI in the area.
Evperts from Mariia do not only zpeak a different language and

move in a different worid., they can also seldom afford to stay

with thz heneficiaries icnger than three davye.
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3. Networking

Projects to develop entreprensurs oOr enterprises at the
cottage, smail and medium industry level can accomp!ish much in a
short time 1f =agencles charged with :mplementing them have a
mechanism for networking so that agencies can maxe use of each

hort term. and are building each other

(o
8]
o
oy
o
3]

other's ex¥pertise
up in the long term.

GOs, which are normally overburdsned and underfinanced. can
benefit much if they capitalize on the initiatives of NGOs (as in
the Sabangan case;. As the local NGO capability 1is built up. the
impact of GO assistance through that NGO 1is widened. With more
capable NGOs, more communities are reached faster and better.

Where there are no NGOsS around, the GO can organize the
peneficiaries themseivas towards becoming A self-heip group (as
in the case ¢f the TLRC groupj . This is also capitalizing on
private initiatives. Spurred by their own interests, members of
such a self-help grcup Can not but help 1in networking with the
appropriate agencies 1o meet thelr needs. In this way. t‘he GO

circumvents the manpower and budget limitations that often

characterize their support services.
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TABLE 1 - PERCEIVED CHANGES IN THE COOPERATIVE

a2 ) R ettt o 2 2 L Lk 2 22 2 2 3 3 2 £ -2 2 £ £ ¥ 32 2 % 3§ £ £ 2 ¥+ 2 2 ¥ ¥ £ ¥ 2 3 % % ¥ ¥ 2 3 3 ¥ 3 & ¥+ % 3 % 7 % 3

PARTICULARS

A. Working Relations :Interdepartmental I

:—- Coodinated with each other in complying with jo

: orders and committee can't decide, consult it I
with other committees.

:— Improved relationship because evervbody's work
is more clearly deliverated: decision making
lodged with the group

:— More united

:— Increased production due to unity of the
committees

:— Conduct meetings when the need arises

:Interpersonal

;— Stonger working relationship.

;— Imporoved: problems are easiiy solved

;- More cooperation among members

;— More harmonious relationship

;— Meetings were useful in thrsing out problems
;- Help each others

i— Closer to each other

i- Try to understand each other

i— Each has a role to play

:— Before intrigues prevailed




B. Self-Help or Self

Involved in personal selling at the plaza
Weaved for inventory purposes or even w/o ordey

Takes upon cneself how to hook for outlets;
before dependent in Tahanan only as a client

Sell their products directly to buyers at the
public market

Has learned new skills, new design
Members realize they should advertise

Becoming to be self-reliant; became aware
of ourselves thru the help of agencies

C. Management

Improved management and leadership as
indicated by increased production and marketing

Use of documents
Work is distributed well

More people ieased bookkeeping

D. Participation of
Members

6 1/2 months
8 months

3 weeks/month
26 days/month
14 days/month
10 days/month
10 hrs/day
fulltime

the same

can't tell




-

E. No. of Members :— All members
Who Took more :
Active Role :— 26 members
:— 8 members

:— more 1in marketing

:— Many are more concerned about work

F. Regularity of :— Continuous as per Mrs. Arribas instruction
Participation
:— Continuous when there are orders
:— Regular in the case of officers

:— Irregular

G. Income :— Increase in income
;— Higher for daily rate members
:— From P700 to P1,000
i- From P500/roll to P700/roll
i— An average increase of P100/roill
i- P300

;— Less than P50/day




TABLE 2 - ROLE AND FUNCTIONS OF OFFICERS

N R N R N T R T T S S R T R S I R N S A R e R S ERC E ST T EER N E B R R T

PERCEIVED ACTIVITIES

KEY PERSONS RESPONSIBLE

::ga:n=x=-::=.=-=============:==a=a=e====-=8=:==========8=-=t=-=‘=======8‘
|

ADMINISTARTION/PERSONNEL/ORGANIZING

;— Mrs. Baliang

1

BOARD MEETINGS/ELCTION/DECISION-MAKING

.— BOD

NEGOTIATION/LINKAGES®' COMMUNICATION/
COORDINATION

:— Manager and president
:— Mrs. Baliang

MARKETING

:— Ines and Margarita

PRODCUTION

;— Clarita and Gloria
:— Agnes Fiag—ao and

Loreta Palicos

AUDIT/BOOKKEEPING/ INVENTORY

;- Gloria Mangay-at

TRAINING/EDUCATION

.~ All members
:— Mrs. Josefa Angel & Preside




TABLE 3 - PERCEIVED ACCOMPLISHMENTS COF THE COMMITTEES

COMMITTEE : ACCOMPLISHMENT

BOARD OF TRUSTEES :— Help make group decisions
:~ Sourcing of funds to buy automatic looms from DTI
Requesting funds for purchase of threads from MSS
:— Registration of the cooperative
:— Organized meetings and discussed policies and
: duties of officers and members
:~ Took charge of trainors training
:— Decided on where to gegt assistance

:— No idea
EDUCATION AND ;— Coordinate training with NMYC/DTI
FRAINING :— Training of potential weavers together with
COMMITTEE : NMYC staff

:— Training on operation of four-harness looms
:— Training on bookkeeping, basic weaving

ELECTION ; ;— The election of the new set of officers
COMMITTEE :— Supervise and election of officer
:—~ None

AUDIT AND INVENTORY :— Audit threads ani finished products
COMMITTEE :~ Audit booke and inventory
:~ Quarterly audit of money, finished products
and raw materials

MANAGER := Supervised wraping
:— Contacted carpenters
:— Obtain job corders from buvers: instruct weavers
: what to do under job received
:— Helps in the produccion and marketing committees
:—~ Received orders and instructed/made specification
: on nature of jobs
:—= Can't understand structure
:= Not wawre

BOOKKEEPFR :— Receiving cash payments; selling; coordinated
: wWith treasurer

Recording of transzactions

:- Prepares payroll, transactions




MARKETING
COMMITTEE

Went to Manila and Baguio to look for outlets
and new buyers

Designed products for display

Decided on the need for DTI's financial
assistance

In—charge of display of products in the plaza
New products were adaeveloped under Mrs. Arribas
presence.

Island fair

PRODUCTION
COMMITTEE

Made designs and pattern for wraping test
Sewing of handwoven products (bags, purse)
Supervise weaver's work

Assigning work tc weavers; setting prices
of products '
Recording of orders

Also decided on the need to seek DTI's
financial assistance; scheduling of production
and distributing jobs among weavers
quality contrcl inspection.

Recording of orders

——————-———h_——_
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PRERUCT [ESIGNG : : :
Progucing the same 3ssign i- Vemy srdin op clath 1= ¥rz, Rrrigas :
Need ¢2r new designe H 3- Frs, Arribsg :
: : :
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- e U o ——————— - B o - L4

BUTERS [ QUTLETS H : :
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Pereanent ocutist) garket 1=~ Zoeght new cutiels i- I stadd :
: : :
Ore cutlst eniy - Reguest Feip froe Wrs. drribas  :- ¥es. Balyang :
;BT : :
Tahznar 3ot ordering anmere 1- fsked BTIVIFI to iso- for sgre  :- »arkeiing Comaittes :
: outlet : :

ynceliectibles fros rahanan :- Riil coliection ;- Brs, Baiiang :
Prices a3t competitive i- Eoee - Nz :
Hare oriers - Lock for diznlay 1- RO FESpOnSe :
FINANT INS : : :
Kot able fc getersine how Ruch ;- To teach bow 77 cosputs 1- Hfacere :

garned : : :
Tnadequate casital 1= Sgar [T1e - Peirz Siwang :
Ko aoney: risiag of rapitsl 1 - Bogrg or Trustees & cosmttees

Lack of funde 1- Ng response :- ko respense :

Hoiding Aorey i~ NG 72230038 - No rasoonse :




TABLE 5 - FERCEIVED XEY PKEY PER3CNS AND ACCCMPLISHMENTS

PERCEIVED KEY PERSONS SUSTIFICATIONS / PCCOMPLICHHENTS
IN THE COOPERATIVE

Gives direction
All papers go through her
(Board of Trustees, :~ Becauce she is the President
President) :— TRained new weavers
:— The group always consult with her
: whenever there are problems
:—- Active and elected by the group
:— Setties problems

Mrs. Baliang

Loreta Palicos :— She assigns jobs and look for agencies:
Teach designs :

(Production Committee)

Agnes Fabricas :-- Because she is the manager
— Gives assignments/orders;
(Manager) : receives orders

All problems go to her

Mrs. Baliang and :— Do the overall management of the

Mrs. Febricas : cooperative coordinated with
institutions regarding the support/
assistance given by them to develop
the weaving cooperative.
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TABLE ¢4- RATING ON FERSONAL ENTREPRENUERIAL

COMPETENCIES
TTTee . PRETEST . POST-TEST :  CHANGE -
1 70 79 0
2 50 6C 10
3 20 55 45
4 15 —= -
5 i 60 i 65 z 5
6 ; 55 z 65 i 10
7 ; 35 ; 75 i 40
8 . 70 . 90 . 20
9 50 50 10
T e T
. 20 i e -
12 ; 45 i - i -
AVERAGE i 51.25 ; 6%.75 : 17.5




TAEBLE 7 WHAT HAD BEEM DONS TO SELl. THC BEST IM QUALITY

- Adont neyw designs learned

- Hzse of higher guality of thread

- Improve guality control

- Opersted an automatic locm

- Exerted move timeseffort to male it beaci. “ul

- Fallow specifications

m

TARLE 8 : UMIDQUE SELLING FEATURES OF PRODUCTS

- Be

i

utiful guality des:igns

- Us= of higher gquality of thread (color,sizes)
- Hand  woven
- Customer speciTic

- Workmanshlp
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TABLE i

XNORLEDGE ABOUT (Onof

TIT0RS

{Sabangan Responderis)

-——— ————

COMPETITGRS : FRICING QUALITY NARKETING STRATEGIES
SAGADA MEAVERS tHigher sBetler :5ells bty tourisis

:Almost the same

slover

:Bring products to the market
slise Yonnel thread

BONTO /SAMOKT  WEAVERS :lower iuower quality tSelis directly in the street
:Cheaper .
tLower tBetter :Poa't know

NARDA'S

tMare expensive

ilogks better bub use:
different material:

EASTER SCHBOL Highsr Better :Targeted tourist; strategizally
: : slocated

ATGE :Don't know Bon’t kncw sbocated in Camp Join Hay

ANDRER Liwer Lover fon't know
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TABLE 16 - PERCEIVED ACTIVITIES OF BONTOC
ASSOSIATION AND KEY PERSONS RESPONSIBLE

AR EESEIA TR EX ===

S T by R e

PERCEIVED ACTIVITIES IN THE : KEY PERSONS RESPONSIBLE
ASSOCIATION :
ORGANIZED MEETINGS :Romana Angawa

:Martina Patingan
:Pacita Commichio

:Julia Bete
MANAGEMENT :President and Vice President
MARKET ING Mrs. Romana Angawa
:President
:Members
PRODCUTION :Mrs. Bete
:Memkers
FINANCE/SOURCING OF Mrs. Remana Angawa

FINANCIAL ASSISTANCE
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TABLE 18 - AWARENESS OF ASSISTANCE FOR (SMI

SABANGAN . 12 : 0

BONTOC

8
CARMONA : 4 : 4




YES NG
SABANGAN : 11 : o
BONTOC : 7 :

CARMONA ; 0 . 4




ATENTY T ONTOCL SABRIHGAHN C3RMONA
12 3 4 5 2 3 3 i 2 3 4 5

DTI!/SMED 0 4 4 1 G 0 4 4 3 2 2 0 6 0 O
IFI i 2 1 2 0 2 5 Z 9o ¢
NMYC S 1 1 ¢ G o0 £ ¢ 0 2 1 1 ¢ 0o O
MPDC o & 6 G D
UJp 1SSl 2 09 3 0 G
DOST : c o 2 0
DSWD : 0 1 ¢ 0 0
UNIDO : ¢ 0 1t 0 0
BA i ¢ 0 0 O

BUR. OF COCF : : : g 1
TAHANAN : : : 1
PBSP : : : 1
DCP : : : 0

Typs of Assicianse
Lespconidents were Awared of:
Bontor Carmona
1- {oopsrative 3- Technical ‘
2- Training 4— Building
3-- Farancing
4- Traoduct
] 1




table Z1A - MARKETING ASSISTANCE AVRILED OFF
: ASS I aTENCE :
AGENCY : 2o NTOC : SrBeiNG AN
211 2343678921011 : 1234567891011
DTI OO0 Q30D e 2 1 116G LOISOGCO 2 1
IFI : : 0G5 0010000 I 2
MFDC : : OGO GO0 000 0 1o
MRS. ARRIBAS: : 2011241022 2 3:

!
|
}

LEGENDS: MARKETING ASSISTANCE

- Identit+y potenticl customers

- Estimating mariket size

- Identiftying marre- cpportunities irn the iocal areas
- Choosing distributors/retailsrs/acents
Pricing the procducts

— Overcoming comoetition

- ldentifying export opportunities

-~ Fackaging of products

- Improving prcduct design

10 -- Promoting tne products

11 - Selling the procucts

12 - Otners

VONCWOHANS
!




TABLE 21B - TECHNICAL ASSISTANCE

I
I
i

NMYC . .0 0 1

AGENCY : BONTOC : SABANGAN

:1 2 3 4 5 6 7 8 9 : 1 2 3 45 6 7 8 9

DT1 : 0 0 2 0 0 0 0 0 O i 2 6 113 0 O O O
IFI : i o1 2 0 11 7 00
DOST ; : 1 0 0 06 2 0 0 O O
TAHANAN i i 1 o 0 6 0 6 1 0O
- ; 0o o 0 0 0 O

2 2

MRS. ARRIBAS: . 30 4 0

1 - Locating raw materials

2 - Identifying alternative raw materials

3 - Improving/developing production process
4 - Purchase of machineries

5 — Designing of machineries

6 - Designing of plant Iay-out

7 - improving quality control

8 - Controlling inventories

9 - Reducing production cost

10 - Others

LEGEND : ' |




TABLE 21C - ASSISTANCE FGR CETAINING LOAN

==-s-z---’----:x-:xxgs:sﬂszuztﬂzszt-=‘=s===========-===g:-sz:ss::-:

AGENCY : BONTOC : SABANGAN
: 1 2 : 1 2

====zss=:-:-’:‘:u==n-==‘==============-s‘====-=8===============’:=-

DT: .1 . 2 0

IFI . : 1 0

legend:

1 - Preparation of detailed study
2 — Negotiating for a bank loan




TABLE 22 - SUMMARY OF FISHER'S EXACT PROBABILITY TEST

EEREEEECEEEEERXR SIS SESSSESSSEI SIS SEIET =T = WIS ST S5 XS TN R BE 30 T I 30 I 2N I 3 R S 3 0 N S N

INDICATOR FISHER'S EXACT RESULT
PROBABILITY (p)
Whether Income Increase SRQ .09 ;Reject
or Not :{Invalid Low Score)

PFS .95 :Accept Ho
FIT .38 :——do—

Whether has Savings SRQ .22 ;Accept Ho

or None PFS .29 :—=—do——

FIT .54 :——do—

Whether Present Cooperative SRQ .09 ;Reject

leader was the same or not :(Invalid low score)
PFS .95 :Accept Ho
FIT .38 :——do——

Whether has Planning or not SRQ .09 :Reject

to set up Weavers : (Invalid low score)
PFS .47 :Accept Ho
FIT .38 :—do—

Has Achieved/Did not SRQ .50 ;Accepts Ho

Achived Plans PFS .50 :—~do—
FIT .50 : =~do——

Whether Production Operation SRQ .53 :Accepts Ho

was done twice/more or once PFS .42 :~—~do——
FIT .53 :=——do—-

Whether there are Material SR .37 ;Accepts Ho

Wastages or None PFS .27 :——do—-
FIT .62

: ~——do--




Table 23a - Whether Income

increased or Not

YES NC

Above Mean 5 3

Below MeAn 4 0
F = .09

Table 23b - Whether Income

YES
Above Mean 8
Beiow Mean 1

Increased or Not (PFS)
NO
3
G

Increased or Not (FIT)

YES
Above Mean 7
Below Mean 2




24a - Whether Has Savings or None (SRG)

YES NG
Above Mean 2 5
Below Mean 0 4
P = .22
Table 24b — Whether Has Savings or None {(PFS)
YES NO
Above Mean 1 S
Below Mean 1 5
P= .29
Table 24c - Whether Has Savings or None (FIT)
YES NO
Above Mean O 3
Beiow Mean 2 7




Tabie 25a - Whetner rresent Cooperative Leader was the Same or
Not Even Before EDF {SRQ)

YES NO

Above Mean S 3

Below pmean 4 3
F = .09

R

Table 25b - Whether Present Cooperative Leader was the Same or

Not Even Before EDF (PF3)

YES NO

Above Mean 3 3

Below pean 1 0
P = .95

Table 25c — Whether Present Cooperative Leader was the Same or
Not Even Before EDP (FIT)

Above Mean 7 2

Below maan 2 i




Tabie 2fa - Wnether Planning To Set Up Business
cr Not (SR}
YES NO
Abcve Mean 5 3
Below Mean 4 i
P = .09
Table 26b — Whether Planning To Set Up Business
or Rot (PFS3)
YES NO
Abcve Mean 8 3
Below Mean 1 0
P = .47
Table 26c — Whether Planning To Set Up Business
5r Not (FIT)
YES NO
Abhove Mean 7 2
Below Mean 2 1




Table 27a - Whether Plans Were Actually Achieved or Not

{SRQ) l

YES NO

Ahcve Mean 3 1

Below Mean H 0
P=.5

Table Z27b — Whether Plans Were Actually Achieved or Not

(PF3)
YES NO
Abcove Mean 3 1
Below Mean 0 0
F = .5

(FIT)
YES NO
Above Mean 2 1
Beiow Mean 1 o
P = .5




[4

Twice/More or Once

Tebie 28a - Whether Production Uperation was
f

YES NO
Above Mean 2 4
Below Mear i 1

Table 28b — Whether Production Operation was

Twice/More or Once (FPFS)

Done

YES NO

Above Mean 3 )

Below ™Mean 0 G
F = .42

Table 28c - Whether Production Operation was

Twice/More or Once (PF3)

Done

YES NO

Above Mean 2 5

Below iean 1 0
P = .53




Table 29a - Whether There Are Material Wastages
or None (SRQ)

Table 29h~ Whether There Are Material Wastages
or None (PF3)

- —

YES NO

Above Mean 7 . 1

Below Mean 0] 0

Above Mean 6

Below Mean 1 0

T I e e e e o e T 0 o (o s e e e e e e . i B it T o s s e b e e et S ot o e S k. e e . e s o 7 o £ a7 s st o

i
P = .27 II
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