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EXECtT"fIVE SUMMARY 

The Pre-Investment Consultancy Service to the Department of 

Trade and Industry CDTil/Board vf Investment CBOI'. conducted 

under UNIDO contract no. SI/PHI/89/8p3. is one of the· follow-up 

activities of the Philippine Investment Forum held in Manila on 

7-10 November 1988. The objective"of the consultancy service is 

to facilitate the joint venture negotiation process of the 

projects. presented during the Forum. wbose initial investment 

cost is not more than USS 1.5 million. The following is a 

swnmary of the major findings and recommendations of ttte 

consultancy engagement. 

STATUS OF PROJECTS 

SWL.i.ary Tab 1 e 

P AP..T I CUI...AR 

Fcund JV c~rt~e~ ~ith Forum Participant 
Fe ·Jnci .JV partn~r not with Forum Participant 
Proiect initiat~d with own resources 
Met foreign investor at Forum suitable for 
initial talk 

Still communicating during first round of 
field visits 

Still communicating during second round of 
field visits 

Communicating with other/new foreign firms 
durina second round of field visits 

Did not meet any suitable foreign investor 

:Number of 
:Proponents/: 
:Proiects 

0 
2 
5 
8 

3 

0 

2 

38 

·~t..~£..~r~~~· ----------------------------------------; _I: ! _ _r~..: ~·-:- t :·. i ~ c c.ri t.=-=:..1.;...;.n.-u-=-~--d._ ___________________________ 6 __ _ 
Proponent stopped operating 2 

v 
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POSSIBLE REASONS FOR LOW JOINT VENTURE SUCCESS RATE 

Three factors were determined to be key determinants of the 

success or failure of joint venture negotiations. These are: 

1. Type of Foreign Participants. Most of the· Forum participants 

appeared to be interested in selling equipment or "brokering" 

for several fo~eign principals·and not really in investing in 

the companies they talked to. 

2. I,}:pe of Local Projects. The local project did not appear to be 

attractive because the scale of operation is small. still in 

the early stages of development or are socially oriented. 

3. Local Sponsor Capability. -The local proponents did not appear 

to have the necessary management. technical capability and. in • 
some cases. the time to pursue the further development of the 

projects. 

Conti :-:L:e t.o 

succe:ssful in 

Philippines. 

'.l:::ld inve~':.ment forums ...-:-.ich has proved to be . 
generating foreign investors interest in t.he 

2. Conduct of sma 11, "sectoral" or "industry" investment meetings 

\' i,' 
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. 3. 

4. 

Pre-screen projects for presentatjon during the forum or 

investment meetings and diss·eminate we~l prepared project 

profiles .. 

Follow-up work should be made a regular post-forum or meeting 

activity and should be undertaken on a continuing basis 

preferably with the involvement of the DTI regional office 

staff. 

\"ii 
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FINAL REPORT 

Pre-Investment Consultancy Service to bTI/BOI 

I. INTR0DUCT10N 

This final report. on the Pre-lnvestme~t Consultancy Service 

to the Department of Trade and Industry/Board of Investment under 

UNIDO Contract SI/PHI/89/803, contains the following: 

1. a summary of the st~tus of projects handled, 

2. the key findings of ti1e project ar.:i the major lessons 

derived from them, 

3. recont-r.endations for increasi:.~ t'."'.e ~·-:c€~s rate of foreign 

4. the major activ~~iE~ - ..... ~. 

the consultancy arrange~~nt. 

The consultancy engagement was c f o 11 c·-:-;.,ip 

Philippine Investor's Forum held in f.~anila c:-. 7-10 

activity of the 

November 1988. 

Its main objective was to provide p:ract1cal ~echnical assistance 

to loca 1 proponents whose projE-ct :::\·~::::r.i;:-.: was not mo:re 

than US! 1.50 million. 

The consultancy wor:P'(. involvEc f.'.". =£"!'·?:2>"'.'".t cf thf:· cu:rr-::-.t. 

status of pipeline p~·o_iects. (. '. - . : : : . : :- ~ ._ - . : . 
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delayed or negoted the successful completion of joint ventures. 

and provision of technical assistance to the companied with joint 

venture potenti~l (i.e .. technical. marketing. financial. legcl 

and other investment ·requirements) in order to facilitate their 

successful completion. All of these tasks were undertaken to 

realize the following objectives of the Forum for local 

businesses: 

1) Provide access to fo~eign markets and long-term 

marketing arrangement; 

2) Supply technology and/or manufacturing license; 

3) Estab:ish joint ventures through equity participation; 

4) Provide industrial financing through medium or long- term 

loans. 

The Philippine Investors' Forum ·-~5.= succe=:~ul :;: cr~c.t:ir.g 5 

strong interest among foreign cc~~5~:~= t~ 

opportunities in the country. ';:-.-: ·:.::: ·.·~· .:-:;.,:~ 

project cone 1 uded that the Forum ·,:as 

quantity and quality of the ind~strial investment projects 

presented. the number of potential foreign partners that attended 

and the project related one-to-one discussions held, and its 

tangible outcomes. which was fully ::-e-co~n:iz-:-d :ty ;.:,:·:r. 1-:.::~) c.:--.d 

1 H. Klein, Final Report- Phil lPFi:-ie ::-:1est0~.:._:=' F,..,. ...... _1c:-'Jc:·y 

1989 
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forei~n entrepreneurs. 

The total number of Forum participants reached about 500 

composen of 244 foreign participants from 29 countries. 140 local 

proponents and representatives from various Philippine miraistries 

and organizations. foreign ministries and embassies. as well as 

those from UNIDO Headquarters and other UNIDO foreign offices' 

staff and representatives. 

A total of 184 projects w~re presented and discussed during 

the ·Forum. Forty-four (44) of these projects were proposals from 

foreign companies. ten were opportu~ity studies. and ~he remaining 

130 projects were proposals of local sponsors. 2 

The analysis of the projects listed in the DT:/BEMB data base 

showe'i that more than one-half fall into the cate•;rory of "small

c.r:d r:1~dium-s:-ale" (less than US$1.0 million iniLial investrr.ent}. 

r:cs~ 0f th~ proJect~ under this Contract were within this 

cate30ry. ib~ut cn~-fo~rth of these projects was very small. i.e. 

less tlio.n US!0.5 million lnitial investment. 

A Steering Committee, composed of UNIDO (represented by 

ChrisUan A. Newman), DTI /BOI-BEMB (represented by 

Vfrqi ! iG P. '.'..::. ! 1 ari) cr,C. EVSA Corporation (:cepresented by 

1-·-~::· (;. :~!·1·:;~,·:.~ .... 1.._: r-·:·-:::1d~c•) C. Roble), provided t.r.e dir-:-=tion 

·' 
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for the study and reviewed the progress cf the activities viz-a·· 

viz thP. terms of ~he Contract. 1ne ;.ommittee me~ monthly to 

assess the status of work and to discuss the recommendations for 

resolving the problems or issues encountered. 

EVSA Corporation would like to express its gratitude to the 

DTI regional and provincial personnel for facilitating the field 

visits to local proponents in their respective areas. During the 

interviews. the pro~onent~ expressed their gratitude to UNIDO and 

DTI for conducting this consultancy service of inquiring into the 

status of their projects and providing the consultancy advice. In 

turn. the proponents show~d enthusia3m to pursue their projects to 

fruition if they could rind suitable foreign partners. They also 

freely shared their experien~es on exploring joint v~nture 

arrangements for their proJects. 

4 
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II. METHODOLOGY 

As envisaged in the project proposal and wor~< program. the 

crucial aspect of the consultancy service was the field visits to 

tne local proponents to determine the status of their respective 

joint venture (JV) negotiation~ and to identify the finrlS' 

technical assistance requirement in order to pursue the 

negotiation to completion. All of the projects in the Porum list 

which were located in the Visayas and Mindan~o areas whose cost 

was not more than US$1.5 million were visited and interviewed. 

Questionnaires and Interview Guides were formulated to help the 

different teams in the interview process. From the results of 

this survey, a problem profile was generated from which the 

technical assistance requirement was determined. 

Tc ?H~:-:i:,.i::o:: eucce::s n1les and m:inimize responEe l:ime. all of 

thE. L:su.:-2 v·l1ich c.:>t.'jC. bt;- handled by t~e field t:erEonnel were 

rt.su!vi:·d d:..:rinc:r th€- ccrr,pany visit. However. prcble::-.s requiring 

technical expert1s~ were referred to specialists tap~ed for this 

engagement. Assistance on preparing documentation requirements to 

keep the JV negotiations on-going were also ~rovided by the 

consultants. Comnv.m:ication between local proponent and 

p1-.:·~.f'( c~ j·v·.-: .~\· ran.J;·::r!': we:s regularly mcnitored t:-ir:"Jgh regular 
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A second round of field visit was scheduled during the fourth 

month of the Contract ~~riod. This visit concentrated on projects 

that are in the advance stage of joint venture negotiation. 

Similar activities e.nd assistance were given to the firms as in 

the first round of visit. The schematic presentation of the 

original work program is shown in Figure 1. 

During the early stage of consultancy work. the preliminary 

results of the survey revealed that most of the local participants 

did not consider the foreign investors they met during the Forum 

as prospective JV partners. However. most of them were still 

interested t0 continue their project. The Steering Cormnittee 

agreed to find new potential foreign partners for those local 

proponents still interested in pursuing their project with 

another set of investors. In this regard, the consultant revised 

its work program to cover two aspects of investment promotion: 

1) providing assistance to firms under exploratory stage, and 

2) undertaking of preparatory activities for a ''rematch' with 

another.set of investors. 

Tne prepardlion work included the following activities: 

1) Screening of projects and proponents. 

2) Updating UNIDO Investm6nt Profile Form. 

3) Preparation of company and project profile 

write-ups, 

6 
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4) Researching fo~ foreign investors/buyers as 

potential JV partners. and 

5) Dissemination of Forms and Profile to UNIDO. 

foreign offices. foreign chamber of coumerce and 

trade organization and embassies. 

Any inquiries from foreign off ices on this second round of 

promotion will ~e innediately relayed to the local proponents. 

EVSA will provide the necessary technical assistance required. 

throµg~out the duration of the study. in order to keep the . 
negotiation process moving. The revised work program is shown in 

Figure 2. 

7 
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III. CONSULTANCY ACTIVITIES 

The first phase 

determination of the 

of the consultancy service was the 

current status of joint venture 

negotiations between local and foreign proponents and 

consequentiy. identifying their technical assistance requirements. 

This needs assessment analysis was intended to determine the 

actual technical assist~nce to be provided to the project 

proponent. 

A. Preliminary Survey 

After verbally 

Mr. C.A. Newman. 

receiving the Notice 

UNIDO-Philippines 

to Proceed from 

representative. 

Dr. C.G. Saldana went to Cebu on 3-4 October 1989 to confer w1th 

Mr. Joel Mari S. Yu. Assistant Secretary of the Department of 

Trade and Industry <DTI) and concurrently Regional Director of 

Region VII. and Mr. Ernesto P. Pintac, Officer-in-Charge of the 

Board of Investment CBOI)-Cebu. 3 

3 See Annex A for a list of other DTI officers approached during 
the study. 

8 
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While in Cebu. Dr. Saldana visited flve firms to assess the 

potential assistance required by the proponents. His findings 

were reported during the Steering Coamittee (SC) meeting on 

5 October 1989. 4 His quick interviews revealed tt.at almost all 

firms did not meet the right prospective investors during the 

forum. A possible rematch of the firms with a new set of foreign 

investors was brought up for r.onsideration by UNIDO. 

The preliminary survey provided guidelines on the 

qualification and composition of the EVSA Team to be fielded in 

order to meet the consultancy objectives of maximizing success 

rate and minimizing response time, The results of the survey were 

also used as inputs in the formulation of the Interview Guide. 

During the survey, the necessary computer and conmunication 

facilities including other support activities needed from the home 

EVSA office were also identified. 

B. Steering Com.~ittee Meetings 

Two Steering Conmittee meetings were held to conmence this 

engagement. The 27 September meeting discussed the Work Program 
~ 

while the 5 October meeting discussed the projected outputs of the 

engagement. During the latter meeting which was also attended by 

Mr. N. Suzuki of the UNIDO H~ad Office. the group decided that 

the main objective of the consultancy service is the promoticn of 

4 See Annex B for the minutes of the SC meetings. 

9 
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on-going joint venture negvLiations toward 

Furthermore. the study would also docli.lllent 

affected the success or failure of the joint 

process. 

their completion. 

the factors which 

venture negotiation 

Monthly SC meetings were held to assess the progress of the 

work and decide on major activities to be undertaken in the light 

of the data gathered from the field. Two other meetings were held 

in Manila. O'l November and 14 December 1989 and one meeting was 

held in Cebu City on 03 February 1990. The meeting in Cebu was 

preceded by field visits of projects located in Region X and VII 

by the SC members. 

C. EVSA Staff Mobilization to Cebu 

EVSA mobilized its project stdff in Cebu City on 9 October 

1989. During the period 9-13 October. prP.parations for the data 

gathering activity were undertaken. Interview Guides~ were 

formulated based on the preliminary survey and the concerns 

brought up during the SC meetings. Another set of questions were 

prepared for the second round of visit. Letters were sent to the 

Mindanao- and Visayas- based firms. informing the proponents on 

the availability of EVSA for consultancy ser'lices and the 

scheduled visit~ in the area. Cebu-based firms were informed 

e See Annex C for the questionnaires. 

10 
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through telephone calls. 

Three teams conducted the field survey. One team covered the 

Southern Mindanao area. another covered the Northern Mindanao 

area. A third team covered the Cebu-based firms and at the same 

time manned the Cebu project office. Manila-based staff was 

tapped to cover the Western Visayas area. 

The DTI-Region VI provided office space for the EVSA project 

staff. This office was used as the coumunication center for all 

inquiries regarding the project. Regular staff meetings were held 

in Cebu to assess the progress of the work and to prepare the 

monthly reports to the Steering Conmittee. 

D. Field Visits and Projact Proponents 

There were two rounds of visits scheduled for thi3 

consultancy service. Face-to-face interview was considered as the 

most effective means of comnunicating with the proponents to 

attain the Contract objectives. 

When the detailed schedule of the Northern and Southern 

Mindanao field visits were made. five firms whose project cost 

exceeded US$ 1.50 million were excluded from the list of firms to 

be visited. However. for Ceb~. all firms in the list were 

included in the schedule, even those whose project cost was more 

than US$ 1.50 million. ~nother firm in Western Visayas was also 

11 
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maintained in the list despite its project cost of US$6.0 million. 

One firm. Porta Coeli Industries. which #as already in the 

finalization stage. was removed from the work program. Three 

firms were added to the 1 ist when . EVSA received the UNI DO 

Investment Profile Forms from DTI/BEMB. lbe total firms scheduled 

for visits was reduced to 46 from the 48 firms originally listed 

in the Work Program.6 

During. the preparation of the schedule for the second-round 

visit. only the firms with hiqh potential for joint venture were 

considered. The are5s selected were Northern Mindanao. Western 

Visayas and Cebu. Questionnaires were instead sent·to proponents 
. 

that were sti 11 interested in J".J but were riot included in the 

visit schedule. Thirty-four firms showed interest to pursue their 

projects after the first-round visit. Twenty-four firms out of 

the 34 interested firms were scheduled to be visited in the second 

round. 

The breakdown of the number of proponents which were 

scheduled for visits and were actual lY interviewed per area is 

shown in Table 1. The list of projects that were originally 

scheduled for visit is given in Annex E. Most of the interviews 

conducted with the project proponents were done using the 

Interview Guide. Those proponents who were not available for 

6 See Annex D for the Work Program. 
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face-to-face interviews were interviewed by phone or were asked 

to respond through a mailed survey questionnaire. The breakdown 

of the number of proponents per type of interview undertaken per 

r~und is shown in Table 2. 

Scheduled 

Table i 
ACTUAL ACCOMPLISHMENT 

Actual Work Schedule 
3(1 Nov Interested Scheduled 

Mailed 
31 Jan Questionnaire 

Region for Visit 1989 - Firms 1 for Visit 1990 Sent Reply 

Cebu 21 20 :z 15 17 3 15 ') 1). ... 
Western Visayas 6 6 4 4 4 0 (I 

Northern Mindanao 11 11 B 3 
.,. 5 0 ,) 

Southern Mindanao B 8 7 0 0 7 1 

Notes 

46 45 34 24 22 14 1 

s As of Progress Report 4 Dec 1989. 

:z Proponent 1~as not available for interview but is still interested 
in the project. 

Steamship Managers, Inc./Tower Construction and Development Corp. 
and Alenter Cane Corp. were included. Both firms were not fully 
interviewed during the first round. 
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Table 2 
DATA GATHERING PROCESS 

TYPE 

FACE-TO-FACE 
PHONE 
MAILED SURVEY QUESTIONNAIRE 
NOT YET INTERVIEWED 

NUMBER OF FIRMS 
1st Round 2nd Round 

41 
2 
2 
1 

46 

12 
10 
14 1 

0 

36 

Note : 1 Includes Dacebu Traders. Incorporated and 
Datingbayan Agro-Industrials Corp. · (both 
i~ Cebu) which were scheduled for inter
view. 

E. Promotion Activities 

EVSA worked on three aspects of investment promotion 

activities: 1) providing technical assistance to firms under the 

exploratory stage, 2) preparation work for a rematch of some 

projects with another set of foreign investors and. 3) preparation 

work for new projects of the original proponents and completely 

new proponents for first-round match-up with foreign investors. 

Technical Assistance 

Projects under the exploratory stage were regularly 

monitored so that any advisory assistance required were 

invnediately provided. During the field visits, the teams were 

able to assess the advisory requirements of seven firms under the 

14 
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exploratory stage. The proponents were advised and given 

suggestions on th:- best way to proceed with the negotiation 

precess. They were als.... informed of the availability of EVSA 

Corporation to provide further technical assistance and to help 

comply with the corresponding documentation requireme~.ts in order 

to facilitate the successful completion of the joint •rentures. 

Rematch 

During its regular monthly meeting. the Steering Commit~ee 

(SC) agreed to take steps required for finding new potential JV 

partners for those local firms which were still interested in 

pursuing their project with another set of foreign investors. The 

data gathered from the interviews indicated that not all firms 

were attractive to the foreign investors. To assess ~he 

suitability of each local firm for foreign joint venture tie-u?. 

EVSA set up the following criteria which a local partner sho~ld 

meet: 

1. Desire/motivation and need for joint venture partner. 

2. Finan~ial capacity or availability of other assets t~~L 

may be put up as counterpart to the joint vent~re 

undertaking. 

3. Scale of business operation as an indication to fore:gn 

in1ectors on the investment requirement and prc~it 

potPntial of the proJect, and 

15 
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4. Project types which the foreign company cannot do alone 

without a local partner. 

Each interested firm was analyz~d based on the above 

criteria. The UNIDO Investment Profile (UIP) Form of the selected 

firms were updatP.d based on the new information gathered during 

the survey. In addition to the updated Form. EVSA prepared a 

company and project profile7 emphasizing the firm's and project's 

strengths and opportunities. The completed UIP Forms and profiles 

were transmitted to UNIDO. Manila office and DTI/BEMB for 

distribution to foreign offices of UNIDO. embassies. chamber of 

commerce and trede organizations. among others. 

To effectively promote the objective of the Investment Forum. 

EVSA also updated the UIP Form and prepared the company and 

project profile of the other firms with low JV potentials. 

Although these firms have weaknesses as per criteria. these 

weaknesses were treated as opportunities for alternative 

investment schemes. The consultant emphasized in the profile 

write-up the possible investment alternative for these projects. 

The completed forms were also transmitted to UN!DO and 

DTI/BEMB offices but at a later date than the first batch. These 

7 See Annex F for the company and project profile and Annex G for 
the name address and contact person of each firm. 
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second batch 

trans!Ilitted 

sent 8 • 

to 

of project 

the same 

forms and 

offices to 

profiles 

which the 

will 

first 

also be 

batch was 

New Projects 

Inquiries for the inclusion of new projects in the follow-up 

activities were received during the field survey. The SC members 

agreed that new.Projects shall also be included in this secvnd 

round promotion activities. Most of the new projects are 

sponsored by the same proponents and some by new proponents. 

EVSA provided blank UIP Forms to the local sponsors. Howev~r. 

some firms (particularly old 

and the consultant prepared 

preparation work as in the 

activity. The company and 

proponents) 

the new 

rematching 

profile of 

complete information are shown in Annex H. 

were 

UIP 

was 

the 

just interviewed 

Form. Similar 

followed for this 

new projects with 

0 See Annex P for the f jnal set of proJects for rematch. 
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F. Follow-up Activities 

Within the five-month contract period. EVSA contacted the 

proponents through mai 1 (f:U
0

.>l ic and private carrier). telephone 

calls. telegrams and plant visits (for firms in Cebu). The 

follow-up content varied from a simple status inquiry to 

additional infonndtion necessary to update the UIP Form and a 

listing of interested foreign buyers or investors. These 

follow-up conmunications kept the proponents informed on the 

promotion activities that were being undertaken. 
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IV. SURVEY RESULTS AND TECHNICAL ASSISTANCE 

A. Preliminary Survey 

The total firms scheduled for the first round was reduced 

to 46 from the 48 firms listed in the Work Program. After the 

preliminary survey, 45 firms were visited. including Manukan 

Marble Corporation, which is already in the finalization stage of 

negotiation. However, this firm was not included in the further 

analysis because its negotiation was being facilitated by ar.other 

consultancy firm. 

Out of the 44 firms interviewed, 77 percent (34 firms) of the 

firms are still interested in pursuing their projects while 

18 percent (8 firms) are no longer interested. Those not 

interested have either discontinued their project (75%) or have 

met other foreign partners (25%) who were not participants of the 

F'orum. The breakdown of respondents into those sti 11 interested 

and those not anymore interested are shown in Table 3. 

The results of the survey confirmed the initial finding that 

most of the local participants did not consider the foreign 

investors they met during the Investor Forum as prospective JV 

partners. Of the 44 firms interviewed. 80 percent or 35 firms 

have had no fol low-up or corrununicat~d with the foreign firms only 

once after the Forum. One project is under negotiation and 
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seven are in the exploratory stage. The projects' status is 

sunmarized in Table 4. 

Table 3 
INTEREST OF LOCAL PROPONENTS 

1st Round 2nd Round 
Field Visit Results 
Still Interested 
Not Interested 

Number Percentage 
34 77% 

8 1 18% 

Number Percentage 
21 58% 

2 4 6% 
Not Known 2 2 5% 13 ~ 36% 

Note 

44 3 100% 36 100% 

1 List of proponents not interested in pursuing the 
project. 

3 

4 

All Season Farms, Inc. 
Cebu Chamber of Commerce 

& Industry 
Hijos de F. Escano, Inc. 
Migeva Ex-import Corp. 
Orient Foods Corp. 
Pacific Traders and 
Manufacturing Corp. 

Aquarius Prawn· Hatchery 
EMP Exim International 
Co.. Inc. 

- project discontinued 

project discontinued 
- project discontinued 

project discontinued 
- has foreign partner already 

(not with UNIDO Forum) 
has foreign partner already 

(not with UNIDO Forum) 
- project discontinued 

- stopped operations 

Projects with unknown status. 

Alenter Cane Corp. 
Oromex Processing Plant 

- project deferred to Jan 1990 
- survey questionnaire not yet 

completed and returned 

Manukan Marble Corporation was not included. 

Anrima Industries shut down its operation in 1 Jan 1990 
due to lack of market. 

Alenter Cane Corp. decided to shelve its project indef
initely. 

~ailed survey questionnaires were sent. Waiting for 
proponents to reply. 
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ts!ith JV F"a:-tner-

Negotiation 

E:-:pl oratory 

Fe:iled/Aborted 
Negoti atl en 

No Follow-LI;:> or 
0:,1 y One 
Comll'ur.1 cation 
hfter Forum 

No Follow-up After 
1st RoLmd Visit 

Not !=:nown 

F·ro_iect D1 scant i nued 

Tabie -l 
PROJECT STATUS 

Number ot Froponents 
1 i:t Ro:.mci 1 :nd Rm.ma Remari:s 

(I 

1 

7 ::z 

1 

27 

1j 

6 

44 :;'!; 

I) Found J'.i partner but not with a 
uu:rno investment Fe.ruin p.;.rtic1~ant. 

'-' 

1 [rT!-XI ... i th t1ap1mpi anti lltai y 1 

However. negotiations might be 
deferred oue to with6rawai of grant 
~oney fro~ Itaiian governmer.t. 

(1 No further co111111unication from 
prospective investors. 

19 

13 

') ... 

36 

Foreign partner <not with Fo~u~! 
waots Local Froject to be 
registered with BOI. BOI 
applic~tic:;n d!sapproved. 

No response 
prep<1ration 

was received as of 
of finill report. 

Note : 1 As of Prcgress Reper~ ~ Dec 1989 

List of p~oJects 1n t~e exploratory stsge. 

Si12y-Sarav13 Food Ccroorat1on 
BESTt=tCOr\ 
Catr.ron Development Cc:--:-orc-.t1or1 
hanover Wo~ldwi~E Tr-Ej1ng 
Un:led ~ercon interro~t1onal, lnc. 
f.·r•F Ent: er or 1 si?s: 
C1:-ntPr•c.1:[{et.:.mor ?,ql•C. C•.il ':.ure Dt-· 1 eloprr1 ~·nt Co~porat1on 

::: f·~e.nu~ 2.r, f"iart,1 e Vi~S E ;:i udecJ ,:.s neoct1 c-t.1 c·r•: ~:-e or1-
9 :·: n ;! "r, G ; ~· b E" 1 r, ·::: T c.: ~ : 1 t ,, t £: d b '( '"',, G ;: r. ~·?. 't j r- •••• 
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On the average. each of the subject firms met with three 

foreign investors introduced to them during the Forum. As sho~n 

in Ann~x I. most of-the foreign firms did not coninunicate wito 

the local firms after the Forum with only a few making further 

contacts. The interviews revealed four reasons why the local 

firms did not continue comnunicating with the foreign firms they 

met during the Forum: 

1) Some foreign firms were apparently interested only in 

selling their equipment under direct sales arrangements 

and not in investing in local ventures. 

2) Local proponents did not consider the foreign firms they 

met as appropriate for their requirements. 

-3) Local proponents encountered te~hnical and legal problems 

in pursuing further their projects. 

4) Local propont::nts subsequently lost interest in their 

projects. 

The survey also revealed that some of the actual needs of the 

project have changed considerably since the preparation of the 

UNIDO Investment Profile. The updated project needs of each firm 

are shown in Annex J. This information was utilized to update the 

UNIDO Profile Form of the proponent for re-submission to trade 

contacts and UNIDO offices in other countries. The sunvnary of 

the project needs showed that almost 75 percent of the proponents 

require financing or equity investment and that about 

60 percent require market access. Other project requirements in 

22 
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the order of importance are supply of equipment. technical 

expertise. technology transfer. management and marketing 

expertise. The sunmary of the project needs assessment is shown 

in Table 5. 

Table 5 
PROJECT NEEDS ASSESSMENT 

Number of 
Needs 1st Round 1 

Financing 25 

Equipment/Supplies 13 

Market Access 19 

Technology 8 

Expertise 
Technical 12 
Management 5 
Marketing 4 

Note: 1 As of Progress Report 
interested proponents 
project. discontinued 
were excluded. 

Proeonents Number of Proeonents 
Percentage 2nd Round2 Percentage 

74% 15 71% 

38% 7 33% 

56% 13 62% 

24% 6 29% 

33% 6 29% 
15% 2 10% 
12% 4 19% 

4 Dec 1989. total number of 
is 34. Respondents with deferred 
project. and completed project 

. . 
2 As of preparation of final report, total number of 

interested proponents is 21. 

B .• Consu 1 tancy Services 

The second round of ·tield visits was scheduled on the fourth 

month of the consultancy period. Firms with strong JV potentials 

and in the exploratory stage were selected for field visits. 
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Twenty-four out of the 34 interested firms (as determined during 

the first-round visit) were targeted to be visited. Those that 

could not be ·visited were followed up through mailed survey 

questionnaires. 

It is interesting to note that 21 out of 23 firms that were 

contacted were still interested to pursue their respective 

projects. The other two firms lost interest in their respective 

projects. with one of the firms closing down due to lack of 

market. The status of the firms that were sent survey 

questionn~ires is not yet known pending receipt of their reply. 

All of the firms under the exploratory stage that were 

visited were ~ot able to progress. . These firms want to be 

included in the second rocnd of promotion activities. Two other 

firms that were also in the exploratory stage ,appeared to have 

3borted their effort because their initial talks with prospective 

foreign partners did no~ push through. The_sunmary result of the 

survey of these f irrr.s is shown on Table 6. 

Based on· new information. four projects were upgraded from 

"not suitable" to "suitable" for joint venture with foreign 

partners. The asses~ment of the projects' suitability for joint 

venture is shown in Table 7. The revised profiles of these 

projects are shown in Annex K: 

24 
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Table 6 
CURRENT STATUS OF PROJECT UNDER EXPLORATORY STAGE 

As of 2 Febr~ary 1990 

Praponent 

Bestacor 

Cat110n Development 
Corporatior. 

Centeno/Betamor Aqua 
Culture Development 
Corporation 

Hanover Worldwide Trading 

RNF Enterprises 

Silay-Saravia Food 
Corp oration 

United Fercon 
International, Inc. 

• 

Current Status 

Proponent feels that e:-:ploratory talks wi 11 not 
push through. Instead of the Passion fruit seeds, 
the food processing consultant from France sent a 
Christaias c ... -d. Proponent construed this to be a 
loss of inte~est. Wants to be rematched. 

Award ·of lease was recalled and proponent is 
curre~tl y appeali r.g. Proponent has i r.fonned its 
prospective partner that as of the·moment, they 
c.:.;-inot give the 25-year lease required for the 
~alks to continue. 

Proponent has not responcied to several follow-up 
letters after first round visit. During that 
visit, the proponent informed the consultants that 
Warren Co. ·<USA) requested for ad~itional informa
tion. However, the proponent did not respond as 
he thought UNIDO/DTI would be doing this for him. 
The proponent ~as advised to renew communications 
with Warren Co. 

Garditalia Srl did not arrive in the country for 
the scheduled meeting. ~o communication/e~~lana
tion was received. Proponent considered this 3S 

loss of ·interest ~nd wants to be included in the 
second round of rematching activities. 

Proponent has not responded to several follow-up 
letters after first round visit. The proponent 
could not be contacted in his real estate office 
during the second round visit. 

"Mami pi anti has not responded to all communication 
from proponent. Initiated communications with 
Milupa AG of Germany. 

United Brands has not responded to communication 
of propcnent. Osimex has shown interest on the 
project as per letter dated 2 Nov 1989. Proponent 
wi~l provide the requested information. 

25 
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hble 7 
JOINT VEJITt:RE SUITABILITY OF Rt-VISEi (le llEW PROJECTS. 

PROJECT 
PROJECT COST CRITERIA 

_____ _..:...:Fl::.::Rllc:__ ______ __,D=E.::;.::SC""Rl:.:..P..;...:TI==OIC"--- IUSS II) _l .1__ .]_ _!_ _ __;,R=E~=t;R=K~5 __ 

REVISED 

DATAFAB EH6IKEERill6 EIPOllEITS 
DAVAO ORIEKTAI.. lllN1116 CORl'ORATIDI 

FIRST FARflERS lllUill6 ' llKT6 COOPERATIVE 

STEAllSHIP llAIA6ERS, INC. I TOMER 
COXSTRUCTIOll AND DEV'T CORP. 

M E II 

Steel alloy foundry 
6old 1ininc1 and 
prod'uction of gold 
chains 

Integrated prillll 
· project 
Cootainer repair yard 

~SIAM ARTS, INC. Rattan furniture 
STD. TOllAS INTEGRATED DEVELllPllEllT COllPLEI Organic fertilizers 

froe agricultural 
waste 

OTHERS 
ANRi .A INDUSTRIES Nooden Household 

and 6ift Articles 

Note : ' PrcjeLt cost inflated by ten percent.· 
2 To be deter1i ned. · 
3 Needs 1arket access only. 

C. Current.Status 

• 
1.00 • • • • iie1atch 
.48 • • • • Reaatch 

6.60 I t • • • RHatch 

TBD 2 RHatch 

~ i I a a Re1atch 
.86-1.1 I I I I Not suitable 

Proponent stopped 
operations I Jan 
1990 

Sixteen months after the Philippines Inve9tment Forum. the 46 

projects covered in this consultancy service have attained 

different stages of development. The sumnary of current status of 

the projects is shown in the table below. The listing of the 
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firms for each category is shown in Annex L. 

Sumnan Table 

PARTICULAR 

Found JV partner with Forum Participant 

Found JV partner not with Forum ~articipant 

Projec~ initiated with own resources 

Met foreign investor at Forum suitable for 
initial talk 

Still comnunicatin~ during first round of 
field visits 

Still conmunicating during second round of 
field visits 

Comnunicating with other/new foreign firms 
-during second round of field visits 
Did not meet ar:v suitable foreign investor 
at Forum - -

Project Discontinued-

·Proponent stopped operating 

:Number of 
:_Proponents/ 
'Projects 

0 

2 

5 

8 

3 

0 

2 

38 

6 

2-

No.te : A proponent/project can be in one or two item(.s) and 
total is not 46. 

Two firms were able to form a JV with a - . foreign partner. 

However.· both foreign partners were ·not participants of the forum. 

Five project proponents decided to continue with their project 

even without a foreign partner. 

Of the 46 firms visited. only eight were able to meet with' 

foreign participants suitable for initial talks. Of this, only 

three ~ere determined to have on-goin!J comnunication with 

potential partners during the first-round visit. It was noted 

27 



I 
I 
I 
I 
I 
I 
I 
I 
,_ 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

that these firms did not receive any additional conmunication from 

the prospective foreign partners when the second-round visits were 

made. However. two of these Tirms have initiated talks with other 

prospective par.: .ers. 

Thirty-eight of. the 46 firms were not fortunate ~nough to 

meet suitable potential partners during the Forum. This included 

six proponents who have already discontinued their projects and 

two which have already stopped their operation. 

D. Technical Assistance 

After· the preliminary survey, for the purpose of giving-

advisory assistance. the 21 proponents that were .suitable for • 

joint- ventures and were still interested in pursuing their 

respective projects were divided into two groups. The first group 
t . 

consisted of proponents 'at the exploratory s_tage o_f JV negotiation 

and the other of firms to be rew.atched with ·another set of 

investors. Some of the firms at the exploratory_ stage also 

wanted to be rematched. 

During the field visit's. the· teams were able to assess the 

advisory requirements of the seven firms under the exploratory 

stage. Three firms had to answer/satisfy the request for samples 

and/or informations of their prospective partners. On the other 

hand, two firms were awa.iting the reply of the foreign .firm. One , 

firm was waiting for the award of its lease on a piece of 
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government land which has some legal impediments. and the other 

was prepa~ing its feasibility study. These firms were informed of 

the availability of EVSA Corpor~tion in helping them in their 

negotiations and its corresponding requirements until the joint 

venture was successfully undertaken. The listing of the firms and 

·their corresponding advisory requirements are shown 1n Table 8. 

Each ·interested firm in the other group was analyzed based 

on the criteria shown in Section-111.E. The results of the 

assessment are shown in Annex M. Fourteen (14) firms were 

selected for rematching. Three firms at the exploratory stage 

also requested to b~ rematched since they were. at that time. 

still at the preliminary negotiation. stage with their 

prospective partner. The list of project proponents arranged 

according to joint venture suitability is shown in Annex N. The 

projects for rematching and in the exploratory stage nave a total 

cost of USS 21:07 million. This excludes some projects whose . 
costs were still undetermined pending the determiration of 

technology to be employed· and the markets to be targeted. 

The company and project profile of the above firms were 

prepared and the UNIDO lnveRtment Profile Form was updated. 

Letters were sent to the propo~ents to request for additional 

information .necessary to update the for:-1s. 

• 
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Table B 
ADVISORY NEEDS ASSESSMENT 1 

PROJECT 
COST. 

PROJECT PROPONENT <US$ M> 

BESTACOR TBD2 

Catmon Development Corporation ~.75 

Centeno/Betamor Aqua Culture 1,24 
Developme~t Corporation 

Hanover Worldwide Trading 0.82 

RNF Enterprises 5.45 

Silay-Saravia Food Cor~oration 1.3 

ADVICE GIVEN/F:EOUIRED 

Given ideas on communication with 
prospective investor. Requested DTI 
to follow-up proponent in drafting 
letter. 

rward of lease to the proponent was 
contested. Meeting with Ombudsman 
scheduled on Dec. b.· Might need legal 
assistance. BOI already informed of 
the situation. 

Advised proponent to approach BFAR on 
getting data on acreage and output of 
the surrounding farms. Requested-DTI 
to follow-up proponent in gathering 
data • 

At the moment, the proponent is fully 
capable of handling the negotiations~ 
Regular follow-up will be done. 

Preparation of feasibility study is on
going. Proponent was advised that a 
computer program for Financial Analy
sis is available at the Cebu Project 
office. 

Awaiting communication with prospective 
partner. Requested for a rematch with 
another set of . investors. 

United Fercon International, 
Inc. 

·1~10 Advised to send samples to the foreign 
buyer. t 

Note 1 As of Progress Report ·4 Dec 1989 
2 To be determined 

• 
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The completed profiles9 and the updated forms were given both 

to the firms and to UNipo for mailing to trade contacts. selected 

foreign firms •• embassies. Ghambers of Conmerce and foreign UNIDO 

offices. On its end •. the Department of Trade and Industry (DTI) 

updated its joint venture database using the information in the 

revised forms and new company and project profile. 

Inquiries of interested foreign firms will be inmediately· 

relayed to the local proponent. EVSA wiil provide technical 

assistance to these firms to guide them in the negotiation 

process. 

A representative of UNIDO-Milan.· Mr. Giuseppe Messuti. was 

assisted in his discussions with local sponsors. Mr. Messuti. 

who .represented several Italian firms. was interested in the 

following industries: 1) garmepts. 2) textiles. 3) food 

processing/packaging. 4) hotel. and 5) foundry. 

Four projects were selected. These were: 1) United Fercon. 

International. Inc., 2) C.atmon Development Corp .• 3) Bestacor. and 

4) Silay Saravia Food Corp. The list of projects and.~heir 

corresponding contact persons were given and the projects' 

potential and needs were also discussed. 

9 See Annex F. 
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V. ANALYSIS AND FINDINGS 

A preliminary analysis of the projects submitted during The 

Forum showed that more than half (55%) of the projects belong to 

the small- and medium-scale enterprise category. 'The figure for 

~ proj~cts covered by ~his contract is slightly higher at 60%. Out 

of the 46 projects selected for the study. almost one-fourth fell 
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under the small-scale category. Annex 0 shows the· list of 

projects which were submitted during the Forum while Table 9 gives 

a summary of this list. 

Table 9 
PROFILE OF PROJECTS SUBMITTED DURING 1lfE FORUM' 

Number of 
Project Percentage 

Scale of Projects National EVSA National EVSA 

Less than or equal to 0.5 32 10 25 23 
More than 0.5 but less than 1.0 40 16 31 37 
More than 1.0 but less than 1.5 ·22 9 17 21 
Mere than 1.5 36 8 28 19 

Total 130 43 1 101 100 

Note 1 Does not total 46 as 3 projects selected by EVSA were 
not in the list given in the Final Report of H. Klein. 

The November 1988 Forum was successful in pres~1ting the 

country as an alternative investment opportunity. A number of 

potential foreign partners participated in the Forum and in the 
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project-related one-to-one discussions with local sponsors. Some 

of these project-related meetings have resulted in the signing of 

Letters of Intent. 

Out of the 46 projects covered by these consultancy services. 

only a few firms have met with the right prospective partner dnd 

initiated exploratory comnunication exchanges. In this section. 

the reasons for the success or failure of the negotiation and 

promotion process will be discussed based on the interviews with 

the proponents and the consultants' field observation and 

analysis. Basically. the analysis will cover only the experience . 
of the covered projects, but the findings and conclusions might 

be applicable to all projects and the Investment Forum in general. 

Follow-up activities by DTI/BEMB started right after the 

Forum regarding the status and progress of the projects, 

particularly tbose with signed Letters of Intent. The office sent 

out survey questionnaires to the local proponents but was not able 

to receive a good number of replie~. The consultancy service of 

EVSA Corporation started 11 months after the Forum. The crucial 

aspect of the work was to assess the current status of the 

negotiation process and the prcject itself. In this regard, the 

consultants decided to conduct the assessment through face-to-face 

interviews. 

During the interviews, the local sponsors 

gratitude to the UNIDO and DTI for inquiring into 
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their project. It was their conmon perception that tne Forum was 

just a single big event. Although it was explained during the 

Forum that the November 1988 meeting was just the "first" 

~ matching, the local sponsors had different views and perceptions 

based on the interviews. 
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"One proponent believes that he will just wait 
for the right investor to be turned over by 
UNIDO or DT1 to him. Another investor does not 
want to incur another expense of going to 
Manila for the rematching. Most proponents do 
not have a clear idea on who to approach and how 
to go about the second round of matching 
pr~cess." 

The results of the survey showed that most of the local 

proponents did not meet the right prospective partner. However. 

no one informed nor requested UNIDO or DTI for a second round of 

matching. The interviews revealed that almost all proponents were 

still interested in pursuing their project with another set of 

investors. 

The negotiation process between local and foreign·partner 

that was supposed to be the main activity after the Forum did not 

take place. The current status of the 46 projects indicated that 

most f inns did not meet the right prospective partner in the Forum 

and therefore, the process could not go on to the succeeding 

stages. 

In analyzing the reason for the success or failure of the 

negotiation and promotion process, the following key factors were 
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considered: 

1) Type of foreign investors that participated in the Forum. 

2) Type of projects that were presented. and 

3) Capabilities of local sponsors. 

The reasons gathered in the interview and field observations 

and analysis by the consultants are grouped and presented in the 

next sections as th~ major lessons that can be learned from the 

November 1988 investment promotion and follow-up activities. 

KEY FINDINGS 

A. Foreign Participants 

1) The foreign participants who came had very diverse interests. 

This precluded further in-depth discussions of the project 

with local sponsors. Some local proponents related that the 

foreign participants were just "window shopping" and no 

detailed discussion about their project was undertaken. 

2) Some foreign firms were apparently interested only in selling 

their equipment or services under direct sales arrangements 

and not in investing in local ventures. Most of the foreign 

participar.ts met by most of the local proponents were of this 
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type. 

3) Local participants have met foreign consultants representing 

different clients abroad soliciting a lot of feasibility 

studies and other data requirements. The pre-investment 

study appears to be a key requirement by foreign investors 

and should be_ addressed as a need in fu~ure investment 

forums. 

B. Type of Projects 

1) The project's scale of output and market is small compared to 

the needs of the prospective JV partner. 

The United Brands representative indicated that the 

capacity of United Fercon and the other producers in Cebu 

cannot supply its requirement. 

The oil-mill proposed by R.O. Ang is a village-type mill 

and cannot compete with the large millers. 

In addition. most of the proponente who submitted new 

projects during the Forum. were kept busy by the other 

projects they were handling. Table 10 shows the profile of 

these new projects. 
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Table 10 
PROFILE OF NEW PROJECTS SUBMI1TED DURING TifE NOVEMBER FORUM 

(Limited to those projects selected by EVSA) 

PROFILE 

Proponent operating other 
project 

Project «Vready organized 
but not yet operating 

Project not yet organized 

NUMBER 
OF 

PROJECTS FIRMS 

16 All Season Farms, Inc. 
Bestacor 
Catmon Development Corp. 
Dacebu Traders.Inc. 
Datafab Engineering Exponents 
Datingbayan Agro-Ind'l Corp. 
EMP Exim Int'l Corp., Inc. 
Hanover Worldwide Trdg. Corp. 
Luvimin Cebu Mining Corp. 
Matuguina Industries Dev't 

Corp. _ 
Migeva Ex-Import Corporation 
Oromex Processing Plant 
R. 0. Ang Enterprises 
Sout~rn Phil. Development 
Authority 

Sto. Tomas Integrated Dev't 
Complex 

Sugeco Export Corp. 

1 Bukidnon Dairy Development 

5 Cebu Chariiber of Commerce & 
Industry 

Centeno/Betamor Aqua Culture 
Development Corp. 

Department of Trade & 
Industry - Region 11 

RNF Enterprises 
Vanda Sanderiana Eximport 

Corp. 

Note Twenty-two of the 46 projectJ submitted during the Forum 
were new. 

2) Projects are still in the development phase or are 

socially-oriented projects. These projects are looking for 
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grant money and not a joint venture partner. 

A sample of this projects are: Southern Philippines 

Development Authority (Soya beans). Datingbayan 

Agro-Industrial Corp. (Coffee. black pepper and cacao) and 

Sto. Tomas ljntegrated Development Complex (Farmer's 

cooperative and organic fertilizer from agri-waste). 

3) Some projects need market access only. The Investment Forum 

might not be the best way to initiate market contact with 

foreign buyers with established track records. DTI's Bureau 

of Export Tr~.!e Promotion CBETP) and trade fairs might be the 

best arena for these projects. 

Projects that need market access ~nly are: Orient Foods 

(Dried fruit), Anrima Industries (Wooden household and 

gift articles). Asian Arts. Inc. (Rattan furniture), and 

Unique Forms International CStonecraft). 

4) Some projects only have specific needs like access to 

existing foreign technology. This material/design in 

particular need can 

interested JV partners. 

be specified in advance to alert 

Projects that have specific needs are: SUGECO Export 

Corp. (Technology on shrimp waste processing), Bukidnon Dairy 

Development (Technology on packaging), and Steamship 
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Managers. Inc. (Technical and training expertise on container 

van repair). 

5) Some projects need acce~s to capital only and this is ~ot 

enough for JV interest. 

Some of t~e projects under this category are: Vanda 

• Sanderiana (Cut flowers). Iligan Mining (Gold Mining). 

6) Some companies know what they want from foreign JV partners. 

Thei!· needs could have been conmunicated to those who .came to 

the Forum. These companies are already strong and should be 

actively promoted for JV. 

These companies are: Palacio Shipping (Lease of ships). 

Luvimin Mining (Gold Mining). Tradewinds Rattan (Assembled 

wooden case goods). Bell International (Sporting bags and 

suitcases). and SV Agro-Industries (Power tillers). and 

Unique forms International CStonecraft). 
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c. Local Sponsor Capability 

·1) Some Projects are entirely new ventures and proponents have 

no knowledge or organization to assist them. 

Some of these companies are: 

Oi 1-mi 11 

Prawn 

Rubber Gloves 

Ladies' Shoes 

Fertilizer 

R.O. Ang (rice mill). 

Centeno (non-operating), 

RNF Enterprises Creal estate), 

Hanover 

Sto. Tomas 

(furniture). and 

(rural banking). 

2) Some firms are one-man operations and h~ve some problems in 

project development activities like: •. 

a. maintaining good state of records 

b. contacting and writing to foreign JV companies 

c. writing down project components and relevant market 

and production factors for bank and foreign JV 

inquiries 

d. maintaining good client and banking relations. 

The proponents which were 

very busy with their main 

spare for their project. 

interviewed on this category are 

business and have little time to 
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A sample 

Centeno/Betamor 

of these companies ar~: RNF Enterprises. 

Aqua Culture Development. Vanda Sanderiana. 

Aquarius Prawn Hatchery. and Datafab Engineering Exponents. 

3) Some companies are already strong but just wanted to expand 

their market base and production capacity. These firms know 

want they want and can· be actively promoted for JV partners. 

Some of these companies are: Bell International. Palacio 

Shipping. Luvimin Mining, and Tradewinds Rattan. 

The foregoing analysis and findings point out the diverse 

procedures and activities necessary to achieve a successful 

investment promotion. The key elements identified for a 

successful investment promotion meeting are: 1) screening of forum 

participants, 2) proper preparation and screening of projects to 

be presented, 3) structured one-on-one meetings and. 4) close 

follow-up activities. 
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VI. RECOMMENDATION 

Although the scope of this consultancy service consists of 

the follow-up activities only. EVSA believes that the success of 

the latter activity is highly dependent on the other main 

activities which is the meeting itself. including the preparatior. 

phase. This recomnendation. therefore. will deal on these two 

main activities. 

A. Investment Promotion Meeting 

1) Meeting Type 

The Investment Forum held last November 1988 was ve~y 

successful in presenting the Philippines as an investment 

alternative. Suen a forum is very useful in promoting the country 

and thus. may be held. say every five to six years. In the course 

of this country promotion drive. it is reconmended that 

Investment Projects Promotions be held. 

2) In-between Forum 

The in-between meeting should be small e~d should depend on 

how many individual cases can be supported by subsequent staff 

assistance. This meeting can either be on a per industry basis or 

on a regional scale coinciding with the nub industry of the 

regional i~dustrial centers. In the "per-industry" type of 

meeting, the investment banking approach of packaging r ·~iects c&n 
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be adopted. Industry in the priority sector can be adopted first. 

particularly those with abundant raw materials. 

3) P~oject Preparation and Promotion 

The following should be considered in this phase of promotion 

activity: 

a) Projects should be screened properly so that only 

projects attractive to the prospective foreign JV partner 

will be promoted. In the selection process. these 

factors might be included as part of the criteria: scale 

of project and technical and financial capability of the 

proponent. Worthwhile ~rojects. but are small scale in 

category. should be encouraged to form into a 

cooperative or consortium. The help of the chamber of 

commerce or other trade organizatio on this aspect 

should be tapped. 

b) Prepare UNIDO Investment Profile Form for the selected 

projects. In addition t0 this Form. a concise company 

and project profile should be prepared. This profile 

should contain the qualitative aspect of the company and 

project emphasizing its strengths and opportunities. 

c) Proper profile preparation can greatly ease the follow-up 

work. 
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d) The number of projects should depend on how many 

individual cases can be supported by DTI for subsequent 

staff· assistance. Regional offices or consultants can be 

tapped for follow-up activities. 

e) Disseminate project profiles to UNIDO foreign offices. 

chamber of commerce. embassies. trade organizations and 

Development .Financing Institution CDFI) among others. 

Interested foreign firms shall be requested to prepare a 

company profile to be sent in advunce to the local 

sponsor. 

f) The meeting should be the starting point of the 

interaction between the foreign investors and local 

sponsors. Structured one-on-one meeting should be 

encouraged with the end-view of starting the negotiation 

process. 

g) Country promotion materia!s like brochures, displays, 

video presentations and updated economic background 

information of the industry in particular and the country 

in general should also be presented during this meeting. 

Likewise, promotion documents of sponsoring organizaticns 

should be available for display and dissemination. 
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B. Follow-up Activities 

1) Follow-up activities should already start during the Forum to 

evaluate the results of the one-on-one meetings and determine 

further assistance required to facilitate the negotiation process. 

A pool of specialist and support staff should be on hand to 

readily give the necessary and accurate 

required. Subsequent staff assistance 

guide these projects to fruition. 

information as soon as 

should be available to 

2) Follow-up activities should be a continuing process. The 

consultants found out that the occasional visits and face-to-face 

interviews are the best way to generate sponsors and gather data. 

Very few proponents responded to mailed questionnaires and letters 

requesting for additional information or status. In this regard. 

DTI should consider tapping the services of the regional and 

provincial offices. 

3) UNIDO concentrated its technical assistance to the central 

office personnel. If the services of the regional and provincial 

off ices are required fer subsequent investment promotion. 

technical assistance for training these personnel is recomnended. 

It is further recommended that all technical assistance with 

expatriate consultants should have a counterpart, not only from 

the government but also from the private sector, either through 

chambers of commerce, non-government organizations CNGOs) or local 

45 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

consultants. 

4) During one of the consultants' field visits with the UNIDO 
• 

representative. various alternative investment. finanring schemes 

and technical assistance ava~lable were presented to the 

proponents10
. It is recommended that UNIDO representative or 

staff closely participate in the follow-up activities in order to 

promote other available UNIDO (or its attached agency's or 

organization's) services and assistance. 

10 See Minutes of Steering Committee Meeting dated 03 February 
1990. 
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Anne>: A 
LIST OF DTI OFFICERS APPROACHED DURING THE STUDY 

NAME AND POSITION 

l.JCSTERN VISAYAS 

Mr. Diosdado Cadena, Jr. 
Provincial Director 
Negros Occidental Provincial 

O·i=·fice 

Ms. Evelyn 0. Veloso 
Chief 
Industry and Investments 
Division 

Negros Occidental Provincial 
0-ffice 

Mr. Dominic P. Abad 
Provincial Director 
Iloilo Provincial Office 

CEBU 

Mr. Joel Mari S. Yu 
Assistant Secretary 
Visayas/Mindanao Regional 
Office 

Mr. Ernesto P. Pintac 
Division Chief 
Investments & Industry 
Development Division 

Region VII Regional Office 

Mr. Roberto A. Varque= 
Officer-in-charge 
Cebu Provincial Office 

Mr. Javier R. Fortunato, Jr. 
Provincial Director 
Negt·os Or·iental P1·ovincial 
Office 

ADDf.'.ESS --------

Department of Trade & Industry 
2/F Milagros Plaza Bldg. 
Gatuslao-Rosario Sts. 
Bacolod City, Negros Occidental 

Department of Trade & Industry 
2/F Milagros Plaza Bldg. 
Gatuslao-Rosario Sts. 
Bacolod City, Negros Occidental 

Department of Trade & Industry 
Grd. Fluor, NACIDA Bldg. 
J. M. Basa car. Peralta Sts. 
Iloilo City, Iloilo 

Department o~ Trade & Industry 
Rm. 206, woe Bldg. 
Juan Luna car. P. Burgos Sts. 
Cebu City, Cebu 

Department o~ T1ade & Industry 
Rm. 208, WDC D?~g. 

Juan Luna car. P. Burgos Sts. 
Cebu City, CebL1 

Department of Trade & Industry 
Rm. 201, WDC Bldg. 
Juan Luna cor. P. Burgos Sts. 
Cebu City, CebL1 

Department of Trade & Industry 
Rm. 306, Uymatiao Building 
San Jose St., Durn~guete City 
Negros Or it::~nLd 
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NAME AND POSITION 

NORTHERN MINDANAO 

Mrs. Nimfa Along Albania 
Regional Director 
Region X Regional Office 

Ms. Liza M. Alcantar 
Division Chief 
Investments & Industry 
De~elopm2nt Division 

Region X Regional Of~ice 

Ms. Lorna Marcoso 
Board of Investments 
Region X Regional OF~ice 

Mr. Alfonso P. Alamban 
Provincial Director 
Misamis Oriental Provincial 
Office 

Mr. Nasser T. Chavez 
Provincial Director 
Bu~idnon Provincial Office 

Ms. Marao~ Pangandanan 
~ssistant Regional Director 
Region XII Regional Office 

Ms. Marilou G. Ouinco 
r·1-ov1ncial Director 
Iligan Pro~incial Office 

~r. Ramonita Acaac 
r·r·ovinci.:.l Dit·ector-
Misamis Occidental Provincial 
Office 

SOUTI fCf.:N MINDANAO 

M1·. Tedulc.. T. r:·as;:1i.-J<01 

Div1sion Chief 
Industry Investment Division 
Davao Regional Office 

Ms. Christine P. Ri=ardo 
Officer-in-charge, DavAo City 

ADD~:ESS 

Department of Trade ~ Industry 
Luna corner Corrales Sts. 
Cagayan de Oro City 

Department of Tr~de & Industry 
Lu~a corner Corrales Sts. 
Cagayan de 01·0 City 

Department of Tr· a de ~-.( I ndust1·y 
Luna corner Corrales Sts. 
Cagayan de Oro City 

Department o~ Trade & Industry 
Luna corner Corrales Sts. 
Cagayan de Oro City 

Depart~ent of Trade &·Industry 
Capitol Bldg. 
Malaybalay, Bukidnon 

Department of Trade & Industry 
Development Bank of the 
Philippines 

Iligan City 

Department o~ Tr&de & Industry 
Mezzanine F 1 O·:JI , DBr-· B 1 dg. 
No~·ia Pc.Ian; Ilician 

Depa~tme~t of Trade & Industry 
Casing Bldg. 
5 G. P. Onejano St. 
Oroquieta City, Misamis Occident 

De:p.:.H·tment of Tr-adt? ~~ Industry 
3/F Escalona Bldg. 
Ponciano Reyes Street 
Davao City, Davao 

D2par·tment Of Tt· eide ~~ I ndust r·y 
3/F E£calona Dldq. 
Ponciano Reye~ Str~et 
Davao, Davao City 
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NAME AND POSITION 

SOUTHERN MINDANAO <continuation> 

Mr-. Danny Siazon 
-Division Chier 
Industry Investment Division 
So. Cotabata Provincial 0-f-fice 

Mr-. Noemi Gumana 
Pr-ovincial Di;-ector
Sultan Kudarat Provincial 

0-f-fice 
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ADDf;:ESS 

Department o-f Trade & Industry 
Millado Bldg., National Hi-Way 
Gen. Santos City, So. Cotabato 

Department o-f Trade & Industry 
1st Door, Lapuz Building 
Tacurong, Sultan Kudarat 
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Annex B-1 

MINUTES 

STEERING COMMITTEE MEETING 

Pre-Investment Consultancy Services 

September 27, 1989 

10:00 - 11:00 AM 

Attendees: 

UNI DO 
DTI-BOI/BEMB 
EVSA Corp. 

Christian A. Newman <CAN> 
Virgilio P. Mallari <VPM> 
Francisco C. Roble CFCR> 

1. The group decided that the Steering Committee snail be 
composed of UNIDO - represented by C. A. Newman, DTI
BOl/BEMB - represented by V. P. Mallari, and EVSA Corp.
represented by C. G. Saldana/F. C. Roble. 

2. The group 
Based on 

discussed the Work Program submitted 
CAN and VPM queries and comments the 

items were clarified: 

by EVSA. 
following 

a. All the firms listed.in Annex D-2 of the Work 
Program will be visited or contacted. 

b. EVSA should try to visit or contact regularly the 
Cebu based firms. 

c. Prepare a monthly stat~s report for the Steering 
Committee meeting. 

d. Targat for three signed joint venture agreement. 
e. Coordinate with DTI regional and provincial offices. 

3. UNIDO advised that EVSA should vigorously 
project. EVSA suggested to hold one of 
Committee meeting in Cebu project office. 

promote this 
the Steering 

Prepared by: F. C. Roble 
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Annex B-2 

MINUTES 

STEERING COMMITTEE MEETING 

Pre-investment Consultancy Services 

IJctober 5, 1989 

11: 00 - 11: 45 

Attendees: 

UNIDO c. Newman 
N. Suzuki 

DTI-BOI/BEMB: v. Mallari 
EVSA 

1. 

c. Saldana 
F. Roble 
F. Gumaru 

The Steering Committee presented the Work Program to N. 
Suzuki and clarified from him the projected output of the 
consultancy services. The group agreed on the following 
outputs: 

a. ·The primary objective of the consultancy services is 
the promotion of joint venture negotiations to 
completion. 

b. The study will also document the factors which 
a~fected the succes or failure of the joint venture 
negotiation process. 

It was also clarified that EVSA should not include the firms 
which are being covered by other firms. 

3. EVSA reported that based on their initial run of five (5) 
firms in Cebu, most of the local firms were not able to meet 
the right prospective foreign partner during the Forum. Most 
cf the foreign firms were equipment suppliers who are 
interested only in selling machineries or equipment and not 
in investing in local ventures. If the trend continues, 
UNIDO should consider rematching the proponents with other 
set of investors. 

4. CA~I indicated that the November Forum was just the first 
stage of the investment· promotion. The participants were 
informed that if they were not able to meet the right 
partner~, they should inform UNIDO. Another set of investors 
will be matched with their project. 

Prepared by: F. C. Roble 
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Httendees: 
UNI DO 
DTI-BOI/BEl"lB: 

EVSA : 

Anne:: B-3 

MINUTES 

STEERING COMMiiTEE MEETING 

Pre-investment Consultancy Services 

November 7, 1989 

2:00 - 3:30 PM 

c. Newman 
\,/. Mallari 
c. Yu 
c. Saldana 
F. Roble 

1. EVSA made a ~eport on the progress of the work in the project 
site. Twenty eight <28> out of 46 firms to be visited have 
been interviewed. The breakdown of the number of firms 
interviewed per Visayas and Mindanao area is shown in ~ttached 
Table 1. 

2. Out of the 28 firms visited, four firms are no longer 
interested to pw-sue their projecJ:. <See Table 2) 

3. Most of the firms interviewed indicated that they did not meet 
the right investors during the forum. Only four ~irms have an 
on-going communication with their prospective partners and the 
rest have no follow-up or only one communication after the 
forum. (See Table 3) A lot of these projects require equity 
investments and some needs market access only. The breakdown 
of the proponent's project needs is shown in Table 4. 

4. The preliminary results of the data gathered from the field 
visits showed that a rematch of local proponents with a new 
set of foreign investors is necessary. However, the interview 
has revealed that not"all firms were suitable for joint 
ventur~. EVSA has set up four criteria to assess the firms 
joint venture.suitability. The criteria and analysis of each 
firm is shown in Table 5. Out of the 24 interested firms, EVSA 
has selected nine firms that are suitable for joint 
ventw-e (JV> . 

5. UNIDO informed the group that a rematch can be initiated for 
the::e inten::·sted firms. In this regard, EVSP: will select 
firms suitable for JV and update their UNIDO forms with inputs 
From the firms. EVSA together with UNIDO will select 
prospeEtive trade contacts o~ firms that might be interested 
with .the pro.;ect .. 
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6. 83sed on the new in~ormation DTI/BEMB will update its 
database For possible matching with JV inquiries. DTI/BEMB 
also in~ormed EVSA that they can inquire from the Bureau of 
Export Trade Promotions CBETP> regarding ~oreign firms 
interested to trade on different products ~rom the country. 

1. EVSA will 
prospects 
project. 

write to local proponents and update them on the 
and other alterr1ative courses of action for their 

8. The group agreed that the next committee meeting will be held 
at Cebu City on DecEmber 7 and 8, 1989. 

Prepared by: Francisco C. Roble 
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. Table 1 
ACTUAL ACCOMPLISHMENT 

Number of Pro):;!onents 
Work Proaram Annex A Actual Work.Schedule 

Sta":us Report Scheduled Visited as of 
1~~~~~~R~e~q~1~·o~n..._~~~~- Forum List 21 Feb 1989 for Visit 3 Nov 1989 

I 
I 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Cebu 21 

Western Visayas 4 

Northern Mindanao 12 

Southern Mindanao · 11 

48 

1 Added Hanover• Worldwide 
Ind. Included companies 
than US$1.5 million. 

14 

4 

5 

10 

33 

Trading but 
whose project 

21 1 

6 2 

11 3 

8 3 

46 

excluded Porta Coeli 
costs were greater 

2 Added Bestacor (Dumaguete) and All Seasons Farm (Guimaras). 

3 Exc!.u<ied companies whose 
US$ 1. 5 mi 11 ion. 

projects were greater than 

Proponents were not available for interview. 

Visit~ and interviews are on-going. 

Minutes 11-7-89 
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field Visit Results 

Sti 11 Interested 

Not Interested 

, 

Status 

Finalization 

Negotiation 

Exploratory 

Failed/Aborted 
Negotiation 

No Follow-Up or 
Only One 
Communication 
After Forum 

Table 2 
INTEREST OF LOCAL PROPONENTS 

No. of 
Respondents 

24 

4 

28 

Table 3 
PROJECT STA'IUS 

No. of 
Proponents 

0 

1 

4 

1 

21 

27 

~ 

86 

14 

100 

Remarks 

DTI-XI with Mapimpianti 
(Italy): Possible grant 
from Italian government. 

Foreign Partner (not with 
Forum) wants Local Project 
to be registered with BO!. 
DOI application disapproved. 

Note: Martukan Marble negotiation is on-going and is being facilitated 
hy SGV. 

Minutes 11-7-89 
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I. Table·4 

PROJECT NEEDS ASSESSMENT 

I No. of ?ercentage of 
Needs Respondents Total Respondents 

I Financing 19 68 

Equipment/Supplies 6 21 

I Miirket Access 9 32 
• Technology 3 11 

I Expertise 
Technical 7 25 

I Management 3 11 
:Marketing 2 7 

I 
I Minutes 11-7-89 

I 
I 
I 
I 
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FIRM 

~GION 7 

rLENTER CANE 

CATMON DEV'T 

R-::,u CHJ.'MBER 
•>ATIAGBAYAN 

1:.:JOS 

LUVIMIN 
~TUGUINA 

.ALACIO SHIPPING 
TRADEWINDS 

rIQUE FORMS 

UNITED FERCON f ANDERIANA 

REGION 10 

louARIUS 
BUKIDNON DAIRY 

-

ATAFAB · 
OROSCO PE 
B ENTERPRISES 

.HIL-AGRO 

ILF ENTERPRISES 

IEGION 11 

~AO ORIENTAL 
.lTI-XI 

iROMEX 

lro. TOMAS 

iBLE1: 

'inutes 11-7-89 

I 

Table 5 
ASSESSMENT OF JOINT VENTURE SUITABILITY 

PROJECT 
COST 

1.50 

2.50 

5.00 
0.60 

varies 
3.00 

1.50 
0.72 

0 .. 51 
0.50 

0.33 
1.09 
0.85 

·o.7o 
1.45 
0.60 

1.40 

1. 00 

0.53 

0.65 

1.44 

0.51 

* 

x 
* 

x 

* 
* 

* 
* 
* 

* 
* 

X? 
* 
* 
* 
* 
* 

* 

* 
* 

x 

* 

x 

CRITERIA 

* 

* 

*? 
x 

* 
* 
* 

* 
* 

x 
? 
x 
* 
* 
* 

* 

*? 
* 

* 

* 

x 

* 
* 

*? 
* 
* 

*? 
*? 

? 
* 
* 

*? 
x 

* 

* 
* 

A-11 

* 

* 

* 
* 

* 
* 
* 

* 
·Jr 

* 
* 
* 
* 
x 

* 

* 
* 

* 

Currently developing resort. 
Might reconsider in Jan '90. 

Market access/marketing 
expertise 

Not interested in project. 
Not attractive/New project 
started developing. 

Will not push through with 
project. 

P 5.0 maximum particiP.ation 
W/ JV partners but requires BOI-
registration 

Small shipping line 
Prefer European partners. 
Access to European market. Has 

foreign partner. 
Needs financing/market access 
Very long gestation p~riod 

Main proponent emigrated. 
Each coop with processing 

local financing 
Technical expertise for three 
months. 

Real estate assets 

Not actively pursuing project 
Only facilitates the project. 
Possible Italian grant. 

Proponent not available for 
interview. 

Wants financing for other 
project. 

Not yet able to develop 
profitable s0ya bean variety. 

Possible grant in process. 
Wants market access instead. 

I 

I 
·1 

I 
tj 

Cl 

I 
II 

I;, 
I 

LE 

I 
I 

Cll 

I 
I 
I 
I 
I ., 

ti 

I 
I 
I· 
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I 
FIR.~ 

t.EGION 12 

CENTENO/BETAMOR 

I 
ILIGAN MINING 

li.O. ANG ENTERPR 
ORRENA 

I 
Legend: 

I * x 

I 
? 

Pass 
Fail 
Doubtful 

. 

PROJECT 
COST 

Table 5 
(Con 't) 

CUSS Ml _1_ ___£__ _L ~ --------'R~EMA=.:.:RK=S:......... ____ _ 

1.24 ? 

0.50 ? 

0.59 * 
0.43 

X? X? 

x ? 

*? x 

* Warren asks for data on 
surrounding areas. Owns the 
land. 

* 

* Consultant baset in Bulacan. 
Proponent not available for 

interview. 

CRTITERIA FOR ASSESSING JOINT VENTURE CAPABILITY OF LOCAL PROPO.NEHTS 

I 
I 
I 
I 

L 

2. 

3. 

4. 

Desire/motivation and need for Joint Venture 

Financial capacity/other assets to put up as counterpart 

Scale of business potential: interest for foreign investors 
who need to got through a costly process. 

Project type which foreign company cannot do alone 

Minutes·11-7-89 

I ., 
I 
I 
I· A-12 
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Anne>: B-4 

MINUTES 

STEERING COMMITTEE MEETING 

Pre-Investment Consultancy Services 

EVSA CORP. OFFICE, MAKATI 

December 14, 1989 

2:00 - 3:30 PM 

Attendees: 

UNI DO 
DTI-BOI/BEMB 

C. Newman 
V. Mal la.ri 
C. Yu 

EVSA C. Saldana 
F. Roble 

1. 

,., .. :. .. 

4. 

This meeti~.g v'as held in Manila in lieu of the Dec. 7 and 8 
meeting scheduled in Cebu City. EVSA presented th~ Progress 
Report t~at will be submitted to UNIDO, Vienna. The 
c~nsult~nt ha~ interviewed 45 firms out of 4t firms scheduled 
for visit. The 45 firms interviewed included one project that 
is in advance stage of·negotiation which is being facilitated 
by other firm and therQf~re excluded from further analysis. 

The results of the survey showed that most of the loc~l firms 
did not consider the foreign investors they met during the 
Investors' Forum as prospective JV partners. Of the 44 firms, 
one project is under the negotiation stage, seven are at the 
exploratory stage and the rest have no further communication 
or follow-up with the investors they met at the forum. 

Most of the firms interviewed, 34 out of 44 firms, are still 
interested to pursue their project. Based on the criteria for 
joint venture suitability analysis, only 14 firms were found 
suitable for "remcttch." At the same time," three firms under 
the exploratory stage also requested for a rematch since they 
are still at tne preliminary negotiation stage with their 
prospective partner. 

EVSA also reported that they are currently preparing thn 
company &nd project profil~ and updating the UNIDO Investment 
Profile of the firms suitable for rematch. These shall be 
transmitted to UNTDO for distribut1or1 • to fon:?ign UNIDO 
off ices, chambers of'. commerce and trade assa'c :i at ion!:.>. 

'A-13 
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~-

3. 

UNIDO indicated that it will take 6 to 8 weeks before we can 
receive 
regard, 
Gffices 
ease of 

some feedback or inquiries on this e~ercise. In this 
the group decided that all communication from foreign 

shall be channelled through UNIDO or EVSA offices for 
control and monitoring. 

A list of interested foreign buyers were gathered from 
DTI-BETP office and this shall be sent to CGrresponding local 
firms who need market access for their products. 

In the succeeding months, EVSA shall be working on two aspects 
of investment promotion: a> providing assistance to firms 
under exploratory stage, and b) preparation wcrk for 5 rematch 
~ith another set of ~oreign investors. 

The second round of field visits is scheduled to start on the 
second week of January 1990. The next Steering Committee 
Meeting is tentatively scheduled to be held in Cebu City on 
the last week of January. 

Prepared by r-.c. Roble 
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Anne:-: B-5 

MINUTES 

STEERING COMMI-TEE MEETING 

Pre-Investment Consultancy Services 

Cebu City 

February 3, 1990 

9;30 - 11:00 

Attendees: 

UNIDO C.A. Newir.an 
E\.'SA C.G. Saldana 

1. 

·-. 

< -·. 

4. 

F.C. f;:oble 
F.C. Gumaru 
J. J. Martine:;: 

EVSA reported its accomplishment for the month of January. 
particularly the second round of visits. Twenty four C24> 
Firms were scheduled to be interviewed for this round and the 
other interested firms were followed-up through mailed 
questionnaire. Table 1 showed the number of ~irms to be/was 
interviewed per region and the number of firms that were given 
follow-up questionnaires. Annex A showed the list of firms to 
be interviewed. Twenty-two <22> out of 24 firms were 
interviewed either face-to-face or by phone. Two proponents 
were not available for interview and the questionnaires were 
mailed to tt-.em. (See Table 2) 

Most of the firms interviewed (21 out of 23) were still 
interested to pursue their project. Only two were not 
interested Anrima Industries <wooden household and gift 
ar-ticles) and Alenter Cane Corp. <wooden Furniture;. 

The second rou~d of visit and interview revealed that no firm 
has progressed ta an advance stage o~ negotiation process. 
None of the projects under exploratory stage has really taken 
off. In fact, all the proponents wanted a rematch since their 
prospective pat·tners· failed to ar·rive or respond to their 
communication. Th? detailed analysis of each firm's status is 
shown in Annex B. 

On the other hand, UNIDO indicated that the Italian government 
might. nat proceed with the planned grant money for the 
Philippines. In this case, the DTJ-XI project wnich is in the 
negotiation stage might be deferred indefinitely. 

A-15 
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5. EVSA also reported the field visits conducted with the UNIDO 
1·ep1·e:;entati'-:t- (See Anne:: C for- tne det.:.;.iled Field Tr·ip 
Sct-.edulei. The group visited 6 pt·oponents --·- 3 in f;:egion X 
·and 3 in Region VII. They also visited and met the DTI Region 
X director and provincial personnel and the Cebu DTI 
provincial officer and Regional personnel. All the +irms 

visited ;:..t·e still inte1·ested to pursue w:i.th theit· pr·oject. 
Mr. C. Newman discussed with them their current needs and 
explained the possible assistance that UNIDO can offer. A 
summary report on the discussiGn of each firm and office 
visited is shown in Annex D. 

6. EVSA alsc repor~ed that it has com~leted the updating of the 
UNIDO Investment Profile Form and the company and project 
profile. UNIDO has already trasmitted the first batch to 
Vienna and in turn this will be disseminated to offices in 
other cour.tt·ies. 

7. EVSA discussed the 1tmrk to be done in the succeeding months. 
Follow-up with the project and proponents will be continued. 
Inqutries from foreign firms will be relayed immediately to 
the local proponents. A Draft Final Report i~ scheduled to be 
SJbmitted on the 5th month of the Contract period or. end of 
February. EVSA is given 14 days to prepare the Final Report 
o~ter receiving the comments from Vienna - UNIDO office. Any 
.::..ddi t ion::tl i nfonrrc:1t ion/ data based c;.r, the seccnd ,-ound of 
prom~tion activities will be incorporated in the Final Report 
as an Addendt.ur •• 

F.C. Roble 
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i<:tble 1 
ACTUAL ACCOMPLISHMENT 

Firms. 
SelEcie.:1 
For- ~h= it 

~ .. 
.:..L 

6 

Interested Scheduled for 
Proponents Interview As of Mailed 

As of Progress 31 Januarv 1?90 Questionnaire 
R•·~Grt 4 Dec '89 Sd1f.:·dul1::d Actuc..l Sen!_ F:eply 

,c 
J..J 17 1 !S 2 0 

4 4 4 0 0 

"" Nurthe•n Mindanao 

I ·=.cutherr; Mindc-.riao 

11 

3 

8 

i 

.,. 
-· 

0 

~ ..J 0 

·=l 7 1 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

1 

46 34 24 ~~ 14 1 

T~wer Construction and Development Corporatian/Steamsnip Managers, 
Inc. ~nd Alenter C~ne Corpbration were included. Both firms were 
not fully interviewed during the first round. 

DATA 

TYPE 

Table 2 
GATHERING PROCESS 

NUMBEf-: 
OF Fif':MS 

FACE-TO-FACE 

PHONE 10 

MA I LED su~:VE'f 

QUEST I ONN?'1 I F:E 

Note Includes Dacebu Traders Inc. 
and O&tingbayan A~ro-Industrial 
Ccr·p. wt-.ich wer·e scheduled for 
i ntcr·,-iew. 

i'!inLltf.?S :. 3.9(1 
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T~ble : 
I r~TE~:EST Cir L~-=-!~ ,:;!__ ;- ;:c::·~~;- :cr-'.~S 

Still lnter~ste~ 
i'!ot ! r1t=r-e~i:=:C 

1 

Alenter- Cane 
inde-finitely. 

.- J 

~.{,, 
._•L_• 

its 

.je;:: i ded to shE l t 

Tei.bit;: ~ 

PF:QJECT STi'.·TIJ~: 

~Ent. 

.:..•b,1"· 

in 

lo.Jc; it i ng fot-

Nur.iber of r·rcoonent~ 

Stdtus 

rinfali::c-.tion 
Negoti<1tion 

E;-:p lcr atory 

F;d lt:;cilf~bo;-i_~~· 
Negotiat ~01, 

t·'.o Folow-Up 
Communication from 
rrospectiv~ Jojnt 
lJer.ture F'i'l1·tne1-

Not Known 

Project Disc0ntinued 

Progre:s 
F:ei:;:rt 

0 . 
.I. 

; 

' ... 

.,.c 
·.•..J 

0 

0 
44 

Secor.c: 
RoLmd 

0 
1 

0 

r 

:: (' 

1 ~ ... -· 
~, _____ .. _ 

~, 

·.\...' 
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Remc-rks 

DTI-XI with M&pimpianti <Italyl 
Hc~ever~ ne~otiaticn~ ffiight be 
:'.:.·.fErr·r:.·d .. 
S~e Annex B for rem~r~s on each 

f 1rEi9;, ~·c..rtne:- (nol •:ith Fc:rum:: 
",_;,'..,:, ~ .. ou.l f'!'oject tc t0 e 
: <',Jl::·~c-reci with BOI. t.L'J 

~f~lication disapproved. 

No response was received 2s of 
meF.·trn9 time. 
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T .... 

I I. 

I I I. 

s A y 

Ar.ra.::-:-: {.:, 
LI~·T c:i= F'F8.JECTS SC.HE!::>ULED Foi::· \.'I~:IT 

A s 

........ l-.. 1':""" 

...... 1:..... 

;-· E G I 
R. HEADC~ARTERS LOCATED IN THE SAME REGIO~ 

A.1 PROJECT COST BELOW$ 1.50 MILLION 
SILAY SARAVIA FOOD CORP. 
SV AGF.:D- I r-:DUSTF: I ES ENTERPF.: I SES I NC. 

Sl_!t:-TOTP.!.... 

A.2 FPOJECT COST ABOVE $ 1.50 MILLlON 
FI F:ST FAF.:MEE:S MI LL n:s ~' M~Fi=:ET J NG C:OOF'EF-:AT I 'v'E 

SUB-TOTAL 

IDTP.L - F.:EGION I.JI 

R E G I 0 N V I I <OUTSIDE CEBU> 
A. HEADQUARTERS LOCATED IN THE SAME REGION 

A.1 PF.:OJECT COST BELOW$ 1.50 MILLION 
5ESTACOF<: 

SU'l::-TOTAL 

R E G I D r.1 './ I I 
P1. HEADOU14F:TEF<:S LOC1-"".\TED IN THE SP.ME F:EG I rn~ 

A.1 PROJECT COST BELOW$ 1.50 MILLION 
ALENTER CANE CORP 
ANRIMA I~!CLJSTRIES 
A~!A~ APTS~ INC. 
DACCBU TR~DEP5 :~:. 

HA~OVEF.: WORLDWIDE TP~DlNG 
MATUGUINA INDUSTRIES DEV"T INC. 

·STEAMSHIP t'iAr~P.GEF:S, I NC. 
SUGECO EXPORT CORPORATION 
TRADEWINDS RATTAN 
IJIHQUE FOF:MS INTEF:NATlONP.L .Il,;C. 
U~·JI TED FEJ;:CON I NTEF:N?-'iT IDl·lP1L rr.;c. 
VANDA SANDERIAN~ EXIM?OPT CORP 
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PAL~CIQ SHIFP!NG INC 
·3•_:5-TOT ~L 

~1EAD~:JA~:TE~:S LOC~.TEC If\~ O";f{E~: F.~G: ~;r~ . 
B.1 PRCJE~T COST EE~~W $ 1.5~ MI~LION 

!?ELL. H~l' L/COVES.iEJ::: 
S~B-TOThL 

M I N D A N A 0 

TT 
J. ~. F: E G 

" !':. 

?! • 1 F·F::DJECT [:[;!::, i B~~G~\~ '!· 1 . ~,(i r-; IL..~ I o~.J 
JAT~~AB ENG HEE:= I NG E>t=·ot·EN'~ 

r - \ • r· ~· 

' - ..:.·- .. r·..::.. r a..· 
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Annex C 
PRE-INVESTMENT CONSULTANCY SERVICES 

SCHEDULE OF ACTIVITIES 

Field Visi~ ~~d Steering Committee Meeting 
January 31 - February 3, 1990 

Januco.i-v .31, 1990 t.iledni=>sdco.y 

5:40 7:00 AM Leave for Cagayan de Ore City 

7: (i() 8:00 

8: (1(1 9: 3(J 

9: 3(J - 11: 3(> 

1:: 3<) F'M 

1: 30 3: 3(l 

3: 3(: 5: i)(l 

5: (:<) 

Febt·uar·y 1, 1990 

10:00 AM 

1 (J: (J(~ 11: 30 

3: 2(> 

5: r)I) 

Co-ffee Bt·eak 

Plant Visit: JB Enter~ri~es 

LUNCH BREAK, Leave fc~ ~~laybalay, 
Buk i C::1or. 

Plant Visit: Hor~sccpE F~rm 
Development Corpcraticr 

FF:EE Tl ~<E 

DTI F.:egior. X and M:~?"''.:= C?·icr,t::.l 
Provincial O~fice V:=:t 

Pl~nt Visit: tat~&2t 
Z: -~ .. ::.:·?~nt s 

n:::::E T - ;....ir-
- .I .. 
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Februarv ~. 1990 

8: 3r) 9:30 AM 

9:30 11: 30 

11~30 1: 30 l=•M 
, 11 

1: 30 3: 3~) 

3:30 5: ()(l 

5:00 

Februarv ~. 1990 

9:00 9:30 AM 

9: 30 11: 30 

11: 3(: 1: 30 PM 

~: f)C) 

DTI Region VII and Cebu Provincial 
Office Visit 

Plant Visit: Unique Forms Int. Inc. 

LUNCI-! B~:EAL 

P!ant Visit: Tradewinds Rattan 

Plant Visit: United Fercon Int. Inc. 

FREE TIME 

S2.tw· day 

Meet at DTI Co~~erence Room 

Steering Committee ~eeting 

LUNCH EREAV (Sponsored by EVSAl 

FF:EE"TIME 
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Ar.ni;x D 
E:!\~A?.Y ~Em i 

FIELu v!S!TS 3~ jinuary - 2 Fehruiry !990 
r.isa[is Orientai - Bulio-.cn - Ccb~ 

FIR~ CURRENT NEED U~IDO ASSISTANCE Fl.!RTHER U~Iu~ ASSISTANCE 

J l E Enterprises c r.a~i:et Acce~s 
!Re.tie Fabric) 

o Project l Co1pany 
Profil! sent to 
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Annex C-1 

INTERVIEW GUIDE Date: _____ _ 
UNIDO Investments Forum Interviewer: -----------
COMPANY NAME=-------------------------------------------------
INTERVIEWEE : rOSITION: -------------------- -----------------
1.0 EVSA Corporation has been engaged by DTI/BOI-BEMB. through 
UNIDO. to assess the status of your joint venture (JV) 
negotiations with your prospective foreign partners and to 
provide you with technical assistance. if required. to pursue the 
JV to completion. 

1.1 Has anybody asked/interviewed you regarding the JV status? 
Who? When? How? ___________ __ 

2.0 November 1988 FORUM 

2.1 Who were the company representative/s to the FORUM? Are they 
still with the company? 

PARTICIPANTS CURRENT POSITION 

2.2 Who were the prospective foreign partners you met 
FORUM? What were they offering (technical assistance. 
equiptment. technology. etc.)? 

FOREIGN FIRMS REPRESENTATIVE POSITION 
1 

~-~~~-----~-

2.~-------------3. 

4-~~----------

in the 
capital. 

OFFER 

2.3 How many times have you communicated with them? When was the 
last communication? Note: Please request for a copy of the 
letters. 

FOREIGN FIRMS NO. OF COM. DATE CONTENT/NEEDS 
l. ______ , 

2---~----------";) 

~·. --------
4. 
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2.4 What information, data or study was requested? Were you 
able to provide them? Who helped you? Did you r~quire the 
services of consultants? 

FIRM NO. INFORMATION/DATA YES/NO HOW/WHY 

2.5 What other requirements are necessary to keep the 
negotiation process moving? ____________________________________________________________ _ 

2.6 What government agencies or requirements have or will have a 
key role in the negotiation process? Have you contacted the 
agencies? When? 

------------------------------------------------------------------------------~ 

3.0 COMPANY PROJECT 
Note: Some of the information requested in this section 

shall be treated as confidential. 

3.1 What is your project? Please describe. Is this a new 
venture? an expansion? an improvement?______ Indicate 
existing and new capacities and other information. ____________________ ~ 

3.2 Please describe the company product, existing and/or new, in 
terms of name, physical description, quality, comparison with 
othe:r local or foreign brands Is ·the product competitive? Get. 
see or taste/sample if possible. _______________________________________ ~---------~ 

3.3 What is the current percentage distrib1Jtion of sales? 
local? % foreign? % Where? Future market? local? _________ % 
foreign? % Are there plans to tap other market areas? What 
is the current market share? ________________________ ~--------------------------------

A-28 
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3.4 Please describe the existing and/or proposed product:on 
process. Is this the latest in technology? If not. what is the 
latest? 

--....----------------------------~ 

3.5 What are the existing/proposed equ~pment used/to be used in 
the production? 

EXISTING PROPuSED 

3.6 Is the production area adequate? Visit the working area and 
describe the general layout. working condition. cleanliness. 
etc. Is there space for expansion? _______________ ~ 

3.7 What are the raw materials used? Are they readily available? 
Imported? % Cost? % Is the supply of raw material 
enough for future requirement? Are there alternative sources? 

3.8 What is :he c~rrent capital structure 
d~tt? % How much is your 

of the 
working 

company? 
capital 

!inar.::;:ir.g readily available? __________ _ 

3. 9 '.vhat al'e the skilled manpower requirements? Are they readily 
availahle? Do they need special training?~---~~------~ 

3.10 When ls ye.ff sct:-eduled start of the project? Are you still 
wH !'".in ~c!".e:.·..t le·:· 

-------~~----

. ,., -
f'.- l ~I 
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4.0 ASSESSMENT 
Note: Together with the company officer discuss the current 

requirements/status of the project and the present state of the 
company in its entirety. 

4.1 What do you consider as the strength/weaknes::s of your 
company? 

FACTORS 
Product 
Technology 
Process 
Skilled Labor 
Capital 
Raw Materials 
Distribution 
Market 
Others: 

STRENGTil WEAKNESS 

4.3 What are the opportunities you want to exploit? Are there 
any constraints - preventing the company from growing?~~~~~~ 

4.4 What 
regarding 
proponent 
marketing 

courses of action have you undertaken or will undertake 
this project? Note: Indicate advisas given to the 
and specify if it is on the technical, financial 

or production aspect.~~~~~~~~~~~~~~~~~~ 
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INTERVIEW GUIDE <SECOND ~OUNDl 
UNI[1Q I 1·v·estments Fo1·ur:. 

Date=--~--------
I nte1·v i E~'ller·: --------------

COMP?;!· .. 'V NAME 

I tHEF.:\' I EWEE POSITION: 

1.0 Cc~munications 

i i 
.J. • .J. H&ve you communicated with any prospective 

: r:vestor Gt- bu·1e1· = i nee October·, 1959-::- (If r.c, 
1.3.> I~ yes, please speci~y: 
E'·.'SP: ~ i ~ +: 

r· 
ti. 

£:. 
,... -. 

I nvesto1· /Buye;·· 

par·tne1· 
pt·s::eEd 

---------
[. 

1 --:· !-1:. . ..,,.e ·1ou. r·e=::::ived :,r,y c:ommL1nication/repli==: f1·c:.;11 

...:=: .. eigr. f:.:~r.,::.~· ~f nc c:c1rr,r:-1:..lr.icc:.tic::/~w=t:~.ie:.:~:: 

··;:.c:2:.·v·Ed, p.-ciceed tc ::. 1). 

Date Informati8n --:_ '· - ·-.; 

Peceived ~equested 

. -. 
..,. 

[. -------------
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. -.L •• _:. 

2. ~) 

""':'• 1 
..... .L 

...., ..,. ... -· 

specif'·/ · ....... _. 

NotE: Docu~ent the 2ssistance give~ to enable the ;rcpone~t 

to cotT.r.:t.tnicate with the i;:wospect i ve i nvestm·::;,' t.:..•.yers. 

Receipt o~ EVSA Communications 

H.:.ve yo:..1 ~-ecei \!E·d .?.•-!'/ commur.icatior:s 
Cc.r--~o r-a.t i cr1? 
to ?.O. 

rf yes, how many? 
transmitted ~rom EVE~ 

Jf not. prQce~d 

!4ct ior. -?.!en 

~-~~·.··./e 

What 
you c..nsY.Je;·ej E'·JSA' =: l ettei·':"· (.iJhen did ·;/::!1..t :cr-!d 
mode-::· 

.; ;_r-, 
~ ·- . 

Do.te F.:ep 1 i c=d 

In the No::iv=mbei- or· 
fer the fellowing: 

• ... . 
_, .. 

/~ ' 
11::·: _," 

Additional 

Mode of Deli~ery 

---------------·-------

Dec2mber/Ja~uary communication~ 

f:ef'."1- tc:- the 
"to cr1ec~· if 
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3. 1 iookir,g 

3.2 Wh&t po~ential.problems do you fore5Ee which would 
the realization of the joint venture? 

3.3 What form of assistance do you require fr0m the government 
o~- f1-om the p1-iv2,te sectm- to keep t~e nEgot ic..tior, pi-ocess 
moving~· 

Assistance Required 

4.0 Future Investment Forum 

inte~ested in pre~Enting ye~~ 

Office/Age:ncy 

C:·!-

":'=~ 

__ ._ ,_ - ,. 
'-' ,_. ·'=: 

r),~---

4.2 Do you have any suggestions to make ~uture i~·,estment forums 
a. success-::· 

-----··--------------------------------

--------------------------·----------- ---·. 
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Hrr.rr.e:-: D-1 
l>!OPf:: F·PC:Gf::AM 

The crucial aspect of this projEct is the field visits to the 
local proponents to determine the status of the joint venture <JV} 
nEgotiation and to identify the firms' technical assistance 
requirements. A comparison of the Investor's Forum List and the 
21 Feb. 1989 Status Report from the Bonded Export Marketing Board 
CBEMB> showed that the number of firms with JV potential 
decreased. This could be due to actual failure in negotiation or 
lac~ of information. The project will attempt to contact 211 
firffis included in the original list <See Anne~ D-2). 

Region No. of Proponents 

Cebu 

Fo~-;_1m 

List 

r:'•1 ....... 

Sta.L..'.S F.:ep0t-t 
.21 Feb. 1989 

~estet-n Visayas 
Northern Mindanao 
Southern Mindanao 

4 
""'"'.:• ....... 
11 

14 
4 
C" ...., 

10 

TOTAL 48 "":""'-=!"' ·-··-· 
The p1-oject •·•i 11 be u.:1de1-ta.!:en in three st2.ges. Sta.ge 1 ~·•i 11 

mainly cover data gathe1-ing to deter-mine the status of the J\1 

negotiation and ijentify 1-eqLli1-ements for· technical assistancE 
that would facilitate completion o~ the negotiation. A Proponent 
Dat.:. Sheet 2.r.d !r,ter-vievJ G;_1ide vJill be pr·epa!·~d. Upc::. 
fin~lizatinn of thE~~ docu~ents, the consultants will start th= 
;:c"''f-.c-·r-·; o,·jsj":.!: .. All of th£:- Cebu-baso:d =t.;ff \":ill i:0 2xticipE1te ::
t','=" 1i,·:;';: f::elj visits to f.;;\fT:ili.;.1·i:e vJith the inter-view pi·oc;::·s= 
c;.r,r ':r.= que=:ticnna:r·es. On the succeeding weeks, the te2r;, !·Jill t.c; 
di·.-i.!:!E:L'. ir,t.:~. tr.:·ee g1-oups a.nd ;-.1 ill pt-oceed to inti:r·view t!-1;:-' .• :~::::. 
; r·, the :·=·'_\t~.t·r~ri Mi r1d2nE~o.. t··Jor·the1·n Mindanao and Ce~·u.. 71--.f: 
t-1,:::rniJc..-:iased st.::\ff 1-;ill int.21···.riew the firms in the· Westet-r1 Vis2y::-.::
arEa sG thst the st~tus pro~ile of the firms will be complete~ 
witriin the ·f1i·st month of the cc.nsu.ltancy service. The followir.g 
lE an initial ljst of the items to be looked into during these 
field visits and inte1vie1-J: 

_, 
-·: 

/.:.I 

C:-\ 
...) I 

~~a.tw·e of i r1ter-est of local and for·eign proponents. 
E~tent of communication thet has tran~pired b~tweE~ 

t ~e p:-oi:·onents. 
Act•.!<.\l pc.tential pr-r;blems obstrLtC:ting the joint v'fff1tL·r·= 

l<Ey' f'et·scn~, in•.:ol·;t:d ir1 the J'.,.' negotiation=, of beit" 
p~·c.pC•I!( r,ts. 
! .. ey gc·,·.:er· nr;1i::·nt '°1.gc•r1c i e:; that f-1.:.ve a role in f21c iJ i t.:it i r.:;: 
or ;11r·,dr.:i-jng the nec;:c,·~i.:.tion pr·c.ce~::. 
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B-ased on th;:. ,-es:_::->::; c·f t~e~e ir.ter-·;i<:=:..;s, ~h2 Cebu.-base-::' T;:;,:. .. ;1 

shall gene:-ate c. ~echnicc.:i. c:ssi=:t2r:c:e 1-equir-e'T,ents. p:-ofi le. 

Actual technical assistance will be provided in St~ge 2 bssed 
on the profile of the needs assessment of the firms interviewEd. 
If necessary, the requirements of the firms will be referred to 
technical, marketing, financial and legal e~perts. Additional 
back-up suppcn-t wi 11 be pr-ovi ded by the Mani la-based stci.ff. 

It is envisaged that another round of project visits will be 
conducted at around the fourth month of consultancy work. This 
visit will concentrate c~ projects that are in 2dvance stages of 
joint venture negotiation. After the visits, the same rocnd of 
;-;od·: and 1-epor-ts as the fir-st company visits 1r;ill be c.:u-t-ied :::_•.t. 

Stage 3 will mai~ly involve the preparation of the technical 
p;-oject 1-epwr-t. This >-.ill be the fift!-, e.r.d si;'.th 1T.onths ~+- thE 
engagement. 

Status repo~t shall be submitted tG UN!DO t~o months sfter 
commer.cement of 1r1od:: deta.iling tt-1e tasl:: .::cccmplished. h er-a.ft 
final r·epm-t shal 1 be submitted five months a.~te1- thE ~tE·.t"t cf the 
contract a~d shall contain the following: 

1 ) 

2) 

.,:.,r 

LJ) 

A . sumrna. r y 
equiv2.le11t 
er.-.p 1 oyrnent 
ventLn-es. 

of the project accomplishments in terms G~ 
dcllar value of exports, invest~ent, 

and regional dispersal of completed joint 

A summar·y of the 
the fol lo1rd. ng: 
c.g 1·eemer.t Lmdet· 

status of p1·ojects ha.ndled acceit-di -,g to 
joint ~enture agreements signed, 

the finalization, under negoti£tion, 

P, swnmet-·;· cf m=-Jci:· li:::ss:ir1s that c..:~n be det·ived f•-c::-- the. 
r:·t·c.jec-ts ~·i:: • .r.c'.lec :.·;hich affected the success C·?- f:::. lut:e 
=' tr-c:: ..::ch;t:. -~•.tur·e negotic-tions. 

~ sel Gf recor~endations for increasing the s~ccess rate 
.:,f the:: setti1.q up of joint ver:tLwe 1r1ith .f-c·-eign 
i nvEosto;·::;., t.c.sed on the lEssons le.=r-ned ft·o- tf--,e 
p1·ojects handled. 

5) A i;:-r·oje:·ct br·i"-.f'. on ea-:h of the pr-ejects t-.a.nclled. 

A sum~ary of the activities and wcr~ schedule 
D~ :-,nd nr,r1e::: D·,1. 

in 

(': .:_:,-:-.;::: t·,i:.;i t!-:c::· ~·t-ciJ€:c:t +.:.:i.r-gets WC!U1d tsqr_ .. :i.r·e cc.r.::ti'·!ii: 
{:~:: ~t:ll·:· L'iJ" <. r,:' \:_c,c.: d11,;'.'~ :;.:;.,-·, bct~';t:·E·r: the:- ccnsu:i~:e1nt anc thi:: .- ; r :;;i;. 

:-.:ri o;-,r:· t::::-.:1~ ;~r .. :_· E'·.''.:.;:; :-.r.c.I D"i.I/f!OJ···BEl"1E: on t~·1f-? othe;·-, Fu1·the;-,•·q·e~ 

cc: .. :·;perr:1ticr· c,: 2'.:hr'.1· c:gencii=,~.;; in re::,pc:-.r-1ding to inq1.:i1-1i:::: c:H1d 
p ,.. C:>'I i d i. r· 1 r:; : €~ 1 i::_, v ,~< r~ "'.: d a t r: ,. :: L' l cl d ) c u be E· s s c:· r, t i "' ] " 
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I. CEBU 

A. MANDAUE CiTY 

P.r.ne:: D-2 
LISTI~G O~ PROPONENT3 

1. Alenter Cane Corporation 
2. Catmon Development Corporation 
~. Dating Bayan Agro Industrial 
4. Matugina Industries Development 
5. Paci~ic Traders & Manufacturing 
6. Porta Coeli Industries 
7. Steamship Managers 
8. Sugeco E~port Corporation 
9. Tradewinds Rattan 

!O. Hanover Worldwide Trading 

B. CEPU CITY 

c. 

1 . 
.. -· 

Anr·ima Indust;·ies 
Asian f-lr-+:s 

4. 
Cebu Chamber of Comraercu & Industries 
Dacebu Traders Inc. 

C" 
..J. Hijos de F. Escano 
c. Luv1m:n Cebu Mining 
•. Migeva Ex-import Corp. 
E. Palacio Shipping 
9. Unique Forms Internationak 

10 United Fercon International 
11. Vanda Sanderiana Ex-import 

L~ru-·LAr-·u c IT , 

~. -· 
Be!l !ntern2tional!Covertek 

·r 
j. nc. 

II. WESTE~N VISAYAS 

A. t~EGPOS I I LO I LO 

1 .. 
2. 
.·. 
c 

First Far-rners Milling~~ Mktg. Corp., bacolod City 
Orient Foods, Negros Occidental 
Si lay Saravia Food Corp., Silay City 
SV-r-'.;wo-Indu.stries, Ilotlo City 
All Seas:c.1n Fa:· ms, Inc. 
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~II. NCRTHERN MINDAN~C 

IV. 

1. Aquarius Pra~~ H2tchery, Oroquieta City, Mis. O~c. 
~ . .... . 
4. 

_ ... 
8. 
9. 

10. 
11. 
1 ~. 
.l. ~-

Eukidnon Lairy, Ca~ayan de Oro 
Data~ab Engineering, Cagayan de Oro City 
Emp Exim International, Cagayan de Oro 
Nm-the:·n 1"1inda11ao Aquatic tt'.ESOLlt"Ces, Ce<.gayan de o~-o 

Phil-Agro Industrial, Cagayan de Gro City 
RNF Enterprises. Cagayan de Oro City 
CentenG/Betamor Aqcaculture Dev't., Iligan City 
Iligan Mining, Iligan City 
Horosccpe Farm Develcpment, Bu~idnon 
JB Enterprises, Bukidnon 
Manukan Marble Corporation, Zamboanga del Norte 

SOUTHERN MINDANAO 

1. Anteliz Hotel, Davac City 
2. Apo View, Davao City 
3. DavaG Oriental Mining, Dav~o City 
4. Dept. of Trade Region XI, Davao Cit; 
5. Ot·ome:: F'nJcessing F'lant, Dav2.o City 
6. Sout~et·r, Phil. Dev't. AL!tho1·ity, Davao City 
7. St. Tomas Integrated Dev't., Davao City 
8. Zelev O~ganic Marketing, Davao City 
9. Davao Norte Aqu~, ~agum, Davao del Norte 

10. Torrena Prawn Farm, Sultan Kudarat 
11. United Cotton Grower~ of Mindan&o~ Koron&dal, 

Sout~. Cotabato 
12. ~:.O. ?11-.g Enter·p1-ises 
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1. 

2. 

A;-,;-;;:::-: :)-- 3 
SUMMARY OF WORK ACTIVITIES 

Visit to all project proponents and d2termine the following: 

a. 
b. 
c. 
d. 
e. 

Interest of both local and foreign proponents. 
Latest Communication between proponents. 
Problems encountered. 
Key persons involved 
Government and private agencies concerned 

Generate problems profile and µrovide technical assistanc~ 
referring to experts, if necessary: 

a. 
b. 

~-

d. 

Technical 
Mat·keting 
Financial 
Legal 

3. Follow-up/Cornmunicati0n5 ~low between proponents. 

'l • Stat Lis Repo1-t Pr-epar· at ion. 

Secondary visit to proponents that are in advance stages of 
J.V. agreement and repeat activities 2, 3 & 4. 

6. Draft Final Report Preparation. 
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fllnex D-4 

OK SO£DU..E 

- - - - - - - -
:StPT :OCTtllO :rlJVE~R : DECEl1BER :JANJMY IFERIMY :nMOf 

M:TIYITIES 
:is-29:2-6 :9-13 :16-20m-2mo-3 :b-to :n-rn20-m21-1 :4-B : 11-1sae-22 :25-29 :i-s :e-12 :15-19:22-26 12M :s-9 112-16119-23:21.-2 :H : 12-16119-23:26-30: 
I I I I I I I I I I I I I I I I I I I I I f I I I I I I 

~------------------------~·----·----·----·----·----·----·----·----·----·----·----·----·-----·-----·----·----·----·-----·----·----·----·----·----·----·----·----·----· 
tiili atioo 
6.ita 6atheririg at H.O. 
Project Visits: " 

,_, ·--· ·- - _, ·- --· 
- Cebu - based :=:=:==:=:=:--=:=--=!==:=: := = =:= = =I= = I;: 
- Sruthern ltindwo 
- ttirthern ltindanao 
- lies tern Vi Siyas 

Prep¥e l'r'lject llri ef ' Target: 
tllli sory Ni!eds: 211 

- Technical 
- llarkehng 
- Financial 
- Legal 

Follow-up5/ 
Cc.uni c ati ans 

Status Report 
Cebu OfflCl' 

D!ecOilization 
lhft Final Reoort 
R!viN 
Fi~l R!pm"t 

I 

~---------------------------·~--·~-

:=:=---=: 
:=:=: 

:=: ·---· ·-----· 
:====: 

:= = =:= : =:= = =:= = =:= = =:= = =:= = :;: = =I= = =:= = =:= = = := = = 

:=1 
l==I 

:::c..-:: 

:= = =l= = =I= • =:= = : := = =l= = =I= = =I 
:= = =:= = =:= = =:= = =:= = =:= = =:= = =:= = =:= = =J= = =:= = = I= = = := = =:= = =~= = =:= = = :" = =:= = =I= = =: 
~= = =:= = =:= = =~= = =!= = :;: = =:= = =:= = =:= = =?= = =:= = : := = = := = =:= = =:= = =:= = = .; = =I= = =:= : =: 
'= = =!= = =~= = =!= = =:= = =:= = =:= = =:= = =:= = =:= = =:=: = :=: = :=: =:===:===I== :s ,= = =:= = =:= = =: 

I=====' 
==· 

, ____ , 
1--

==' ==' 
'•===' 

I 

I 
I 

::; 

I I 
I I 

1= =:= = i= 
~ =====: 

=l= ==: 
:Ii"=--:==: 

:===: 
I I I I I I I f I I ---- ----- ----- -- ---- ---- -----·----·----·----·----·----·-- '----· --· - _, 

" A DI! dftailfd schtdult of the first nt second trips to foll111. 
2 ' A det•ilfd schedult based oo the rfSUlts ;,sf the first and second trips and the problN profile generated Mill foll1111. 
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Ar1ne>: E 
L!ST OF PROJECTS SCHEDULED FOR V!SI~ 

SCHEDUL~D FOR VISIT 
---------=L:.::.O"""CA:..:..T:....:I:...::O"""N-'A:..:.:N~D~N~AM:..:.:E=-=0:..:..•F--'-'PR:..:.:·(j:.:;tJ-=E:.::.C..:...TS=---- HQ* 1st Round 2nd Rou;1d 

V I S A Y A S 

I. 

.,. T 

T 1' T 
....... .&. .. 

R E G I 0 N V I 
A. HEADQUARTERS LOCATED IN THE SAME REGION 

A.1 PROJECT COST FELCJlaJ $ 1. 50 MILLION 
ALL SEASON FARMS, INC. 
SILAY SARAVIA FOOD CORP. 
SV AGRO-INDUSTRIES ENTERPRISES INC. 

BUB-TOTAL 

A.2 PROJECT COST ABOVE $ 1.50 MILLION 
FIRST FARMERS MILLING & MKTG COOP. 

SUB-TOTAL 
TOTAL 

B. HEADQUARTERS LOCATED IN OTI 'ER F:EGION 
B.1 PROJECT COST ABOVE S 1.50 MILLION 

ISLAND KING AQUAVENTURES 
SUB-TOTAL 

TOTAL - REGIO~ VI 

r E G I 0 N V I I <OUTSIDE CEBU> 
A. HE~DDUARTERS LOCATED IN THC SAME REGIQ~ 

A.1 rr~JECT COST BCLOW $ l.5~ MILLIO~ 

Z<~S~r.tc:,F: 

!1[(.!1[·'_!~:;·; ~~:·~ !_QCt~TL~' I~ !::T~:=~·: F~EG!C:N 

I. l P2G~ECT COST BELOW$ l.50 MILLIO~ 
G:.; [~F FODr·S COPF'. 

SUB-TOTAL 

R E G I 0 ~ V I I 
t-,. HEADQUAF\TEr:s LOCATED IN THC SME F:EG!GN 

A.1 PR8JECT COST BELOW$ 1.50 MILLION 
ALENTER CANE CORP 
ANRIMA INDUSTRIES 
A::HiN ARTS~ INC. 
D~CE~~ TRtDER: INC. 
DATl~G ~AYAN AGRO IND~. CORP 
l{,'.(.~C.1 •;::::F· ~JOf-:Lr:t.iJIDE H:Ar>IrJG 
Mr'1Tl!C.~!rnA ItHilJSTF'.IES ;)[l.'T me. 
MJr:rw. r~- rr.•·rir:T u·r:r·. 
PA2~r1c TR~~Er~ ~~D ~re :OR~. 

A-40 

vrr ·-·-· 
YES 
YES 

.,;_. 

YES 
1 
4 

NO~ 

4 

YES 

YES 

2 

YES 
YES 
YES 
YES 
YES 
YES 
YES 
YES 
YE~ 

~~;:;s 

YES 
YES 

YES 

NO:s 

YES 

YES 
YES 
YES 
YE: 
YES 
YES 
YES 
(.i :, ... 

)o•r,41 
1• .. · 

"; .... 

1 
"'!' ·.· 

.,. 

. .) 

1 
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r· .. 

T •. [ [, 

r;. 

LC•UTION ~~D NhM[ or !' .. f-:OJCCE 

r·QF:Th COE LI INDUSTF.:IES 
STEAl"SHIF' rlANAGEF:S, n:r. \ TQl;,'ER 

CONSrnUCTION AND DEVELOF'MENT CORP. 
SUGECJ EXPORT CUF:F'ORA TI OiJ 
TRADEWINDS RATTAN 
L!NICUE FOF~MS rnrL INC 
UNITED FERCOr! INT'L. INC. 
VANDA SANDEF:IANA EXIMf'ORT COF:F' 

SUP.-TOTAL 

A.2 r·F:OJECT COST ABOVE $ 1. so MILLION 
CATMON DEVELOPMENT COF:F·. 
CEBU rni;MP.EF: or COMKEF:~E ~ INDUSTRY •z. 

!HJOS DE·F. ESCANO, I r-~c. 
LUIJIMIN CEBU MINING C iJF:F"OF:A T! ON 
PALACIO SHIPPING me 

SUB-TOTA:.. 

EEADQ!JAF:TEF:S LOCATrn IN OTEEF. F:EGIL!i~ 

!:;. 1 F·ROJECT COST BE:...OW $ 1.50 MILLION 
BELL I NT' L/CQ!JEF:TE!o'. 
GALER IA ISAE:EL 
HML TRADING ~ MFG. IN:. ·~. 

SUB-TOTAL 

B.2 PROJECT COST ABOVE i 1.50 MILLION 
FIL SYN CORP. 

SUB-TOTAL 
TOTAL 

TQii!-:.. - F:CGIO:~ •.JI I 

- ,- i·: Ii ' 
.,. T 

-:~?-.1·0u;,c::1rns LCC ;;TED IN 7~1· I'.·- Sf'iM[ REGI0N 

''" 1 
!·f.:OJCCT COST ~.30l)[ t 1 •· r~ -........ MILLION 
F·HILF·HCIS 

T01AL - F:EGIGti t.'I I I 

TCTAL -- lJE;;,YAS 

A-41 

s:: !-tEr>L1LE,: FC:~· ~~~£ ! T 
L9,. l~t F:o~1:-. 2 .-._...: F~m:r;1j 
~- --··-

N04 NO• 
YES YES 

YES YES 
YES YES 
YES YES 
YES YES 
YES YES 

15 13 

YES YES 
YES NC6 

·'!Ts Nr·A ..... 

YES YES 
YES Y[S 

C" 3 ..! 

20 16 

NCF: YES ·rES 
NCR N0 1 NC 1 

NCR H0 1 N0 1 

• 1 .. 

NCR N0 3 NO:s 

1 1 .. 

23 18 

Nm N03 NO:s 

27 :n 
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tt I N D 

I. R 

II. F: 

A N A 

E G I 
A. 

ti 
~·· 

E G I 
~-

E-. 

! GC~TIO~ ~ND N~ME OF PROJECT~ 

0 

D N : I x 
HEADQUARTEF,S LOCATED IN THE SAME REGION 
A •. 1 PROJECT COST ABOVE $ 1. 50 MILLION 

MANUKAN HAF:BLE CORP. 
SUB-TOTAL 

HEADQUARTERS LOCATED IN OTHH: REGHm 
B.1 PROJECT COST ABOVE $ 1.50 MILLION 

PNOC 
VINT A FOODS cmw 

SUB-TOTAL 

TOTAL - REGION IX 

0 N x 
~:!::ADQUAF:TH:S LOCATH IN HIE SA~E F;[~!O~~ 
;; • 1 PROJECT COST flELOW $ 1. 5(1 MJi_;_~QN 

AQUARIUS PRAWN HATCHERY /FISl-i =·mm 
BUKID!-!ON D~m·r DEV'T 
DAT AF AB ENGINEERING EXPONENTS 
EMF' EXIM INTERNATIONAL co.' !;':. 
liOROSC.Qi·E FARM J'l"'IFT ce~:~· -
JI< ENTERPRISES 
F·HIL-AGRO INDUSTRIAL CORPORATION 
F:NI=" ENTERPF:ISES 

~l!D·TOTAL 

,. ~ 

f·t~ ~·:! !:. C. T ['='~·i ~.E:O:,,rE ~· 1. 50 MIL_: Cr~ ~, ... _ 

r~o-::·-r1-~cr :·'. :--: r :~DAr~ !°'o AC~.l~TIC F:E:·:-'F:CES, 
'f ~ .-

j' ~. 

SIJB-TDTtrL 
TOTAL 

..::::,;DD!JAf:TEF:S LO~ATH: IN OTHZF: REGIO:i 
~·. l f·ROJECT COST ABQt,1[ $ 1.50 MIL~ION 

MI11JHAY 'J!NYL CQF:P. 
F:EFF:AC 10F: ffS CORP. OF THE PH:_. 

SUB-TOTAL 

TOT Al - REGI01! i. 

- • - 1 1 I/ r.~ .. . 
~~-~Ir~:. ! r.' T1,:-· Sh~;~ ;:;rn:· ........ . l ; ~ .. 

;·~. ~·~r.~~ - r- - 'T ~:SLm1J ~ .. "". ,"\ r:; __ :or~ .. · ..... ,. ) .. ·..>.., 

I1;, ',' ~. ;-·: ;-1~ 1£. rn f'1!... Mrn 1 t·!G co~:F·. 
; 1- :r i r.::',iJE r:EG 10r1 n i: .:· 't..O:• '. 
C'I .)r.~.,' ;·~·~I~ - ~ ·: l f~f. r·~Arn 

A-4/ 

SCHED~ ED FOR VISIT 
HQ~ 1st F:"Yld 21.d F:our.d 

YES N0 1 

1 0 

NCF: N03 N03 

~CF: N0 3 NO~ 

1 (I 

YES NO~ 

YES NQ7 
YE~: YES 
YES NO~ 

YES YES 
YES YES 
YES NQ7 
·rEE N07 

8 3 

rw2 N02 

8 
.,. 
.;, 

!'-'.CF: t·'":s ,.., N03 

NCF: NG 3 NO~ 

8 
.,. 
·-· 

\'E~ Nr,7 
'I..' 

\,.,,...,-
t~(·7 I~._:, 

re·: NO~ 
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IV. 

S~JTHE~~ PHIL. DEVE~OPMENT AUTHORITY 
STO. TOMAS INTEGRATEr CEV~T COMPLEX 
ZELEV ORGA~IC MARKETING CORPORATION 

SUB-TOTAL 

A.2 PROJECT COST ~3GUE S 1.50 MILLION 
~PO VIEW HOTEL 
DAVAO NORTE AQUA DEVELOPMENT 
DAVAO RAMIE DEVT CORPORATION 
UNITED COTT[!~ GF:Ol:!!::RS CF ~INDANA!J, 

INC. 
S!J3-TOTAL 

TOT~~L 

B. HEADQUARTERS LOCATED IN OTHER REGION 
B.1 PROJECT COST BELOW$ 1.50 MILLION 

ARAS-ASAN TIMBER COMPANY 

B.2 rROJfCT COST AB0VE t 1.50 MILLION 

HQ~ 

CPOWN FRUIT ~ CANNERY CORP. NC~ 

TOTAL - REGION XI 

F E G I 0 N X I I 
A. HEADQUAR!ERS LOCATED IN THE SAME REGION 

A. 1 PFOJECT COST E'::::LO\.:! $ 1. 50 MIL!....IL'~ 
CENTENO/BETAMOR ~QUA CULTURE 

DEVELOrMENTT CORPORATION 
IL!G~N MINING CG~P. 

TOTAL - V!S~Y~S AND MINDANAO 

NOTE 

• HU.DOUAr:TEf.:S 
1 M!1~·~ILA--f:r.:~)Ci, 

SCP.~I-U~ED F~F: . _ .. 
!=~C-l~i: d :!r;d .:. ::- ~ 

• •• .r[""C· 
IL..._• 

YES 
YES 

6 

NQ2 

NC 2 
Nr•::! w 
N02 

6 

NO:s 

6 

YES 

YES 
YES 
YES 

~ 

•Q 
J,, 

46 

· ·c·~ ~,:··1.•_:;.:-;:: ~rl S!!_!!"·':" - ~·i:::Ci!CCT CIJST ABO'.'[ rJS1 1.50 rr.i!lion 

- . - -.- .... 
• . ... ' - . 1 i.. • ~ 

7 r ;.· • ; .. 1 1 .. r. 1 

i·.-4 3 

'.'ISIT 
F:•Jt1.:-id 

NG" 
NO" 
t-.~0" 

0 

N02 

N02 
N02 

N02 

0 

N01 

NO:s 

(I 

N07 

NO" 
r,'07 
NQ7 

c 
~ ... 

24 

• 
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FF:OPC~~ENT : ANRIMA INDUSTRIES CO. 
F·F:OJECT WOODEN HOUSEHOLD AND GIFT 

ARTICLES 
F'F<:OJECT 

PROJECT COST : NOT APPLICABLE <NEEDS MARKET ACCESS ONLY> 
CONTACT PERSON : M~s. Anit~ Sanchez, Managing Partner 

COMPANY PROFILE 

Anrima Industries Co. is a partnership registered with the 
Securities and Exchange Commission in 1988. The partners' paid
up capital is USS 11,360. 

The company is engaged in the manufacture of high quality 
wooden household and gift items. The firm started initial 
opet-ations in January, 1988. E~·:port sales are c:onc:entt-ated in 
the Japan market. Sales turnover in 1988 was US$ 50,000 (100% 
e:-:pot-t) • 

The designs of the i te,T1S are basc.-d Cln the buyer'= 
:pecifications. Pt-esent l y, most of the production ~;-e e:-:ported 
because of the higher- dema;,d for the pt-c:ducts in the 
inter-national mar-kets. 

Duo to the availability of raw materials (soft wood) and 
skilled labor, Anrima is able to produce high quality wooden toys 
and household items. The company's marketing activities, 
hawe\.-er, needs to be irnpi-oved up::.n. 

F"F'.OJE"CT PPOFILE 

Anrima Industries• proposal is to expand its sales of 
~~oden ~cuE~~old and gift items ~~ two (~) tE~-footer containers 
;:-,f,~- 1;,:,,....'::-, c:i:: ::>.'.':sci·-ted it;::,-:-.s f·-=·:: thE pn:·:E::.t one \1) ten-Foot 
c;:•~.i:;..::r-,r:·- ·:2.:: [:"·<."·!- r. • .::.ntt-.• s~!c: ,-i!l r·e;;.:;,ir. ei··ected tc.wa.t·d~ the 
~·-.;.··:•,--:: ;: :::-:·,:ct. 

T~E ~r~:~::.t is e=t:~~t~d ~~ co~t ~ ~ere USI 17,500. Using 
·-~-.E r.!zt:c-:-.:::.l E-:c·1.·:::r.~c .:·.r.C: DEvr:l::.;::-r1er.t P.L~thi::wity <r~ED~) system of 
classifying projects, the pr~Ject would be classified as a 
cGttage-scale project. Financial assista~ce fro~ a foreign 
par-tner· is not necessar·y and is r.ot requi r·ed by the proponent. 

Anrima is utilizing only 20 percent of its capacity. This 
is a result of its limited access tQ foreign markets. Anrima is 

ther·e-for·e inter·ested in enter·ing into a joir.t venture with a 
f::::n?iCJn :i.'"'.ve:=tor· 11-1ho ;.-1.::.uld ct-ea-1:.e r=, me1r-~:et for· their nel's pr·oduc:ts 
:r. ;:.·-::~:- ""-=· f1_lJ l·/ u:i!ize: tht.6lt ~·r-erd 1_tct1=·n ct?.pacit·1. 

·=I"~·-:·; ~I 
,'";q:• :" !· t.' >\. 

A-i.,4 

.. -· .. ·~ foci 1 itc:.tin; 
c..!"H~ Eurc·pe. 
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l'lol:. v.::<t i c-. 
'4nr- l r..~ rr.anufactLwes wcoden household and gift items. The 

des ii; r-~ ~ t:,~ 

Pr-esent l y ~ 
t~.ese 

most 
high~r ~eman~ for 

:terr.: a!-e b2.:ec ;:,n tt-.e t•-~y-=t-~!:::- spec:ific.;.tions. 
c-f t~e p!-~E!uct ion ar-e e::pcr-'ted bec:a-.1se c::if the 
the prod~ct= in the international markets. 

Anrima is utilizing only 20 percent of its capacity. Thi5 
is a re:ult of its limited access to foreign markets. AnriGa is 
therefore interested in entering into a joint venture with a 
-rm-eign i nvestm- ;-;t-:c i-.:=·u 1 d c:-eate c... 11:ad:et fct- thei t- r.ew p1-c-ducts 
in 2rder to fully utilize its production capacity. 

Fina~=ial C~psbility 
With regards to financing, the company has 

fo1- tt-,eit- p-esent q:·Et-atiGr.s. The p1-Gject cost 
can ~e easily raised by the company. 

Sca!e o~ PrGject 

enoLtgi--1 capital 
of US$ 1 7 ~ 5(•1) 

T~2 project is e=timated to cost a mere USS 17,500. Using 
the ~at~~nsl Economic and DevElopment Authority CNEDA> system of 
claEsifying projects, the project would be classified as a 
cott2.ge-scale · pi-eject. Financial assistance +:t-om ;:, fon?:gn 
partner is not n~cessary. 

Pr-GJect St!-erm+h 
Raw materials nee~r~ by the company can be sourced 

domesticall)·· There is no problem with regard to the ~upply of 
raw mat2rials and s~illed labor. It is only the marketing of 
its prod~cts ~hie~ needs to bE boosted. 

I··- --.. r~ 
"c ·::;,,_· I -

- - ..; ;_-. 1·~ 

... ,. - -'· 1._.; .-· !. - -- . .,;,.__ ..... .... \..... ·- ·. 7: i 

... '' ~· 
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·- .- .: •. ::... . -

PROPrn~~NT : ASIAN ARTS, INC. 
Pf.:CJC'.:T RATTAN FURNITURE 

r•t•=T .. 
~1.--· I ., 

CONTACT PERS8N : Mr. WiJfredo 

COMPANY PROFILE 

• • -=-· .. .. . . Fi 11anc;o ~· . 

Asian Arts Inc. is a corporation estab:ished i~ 1982. !t ha= 
a paid-up capitalization of sround USS 364,0~0. It is regieteret 
with the Board of Investments and the Securities and Excha~ge 

Commission. The company has been in the rattan manufacturing 
business ~or seven years. Within this period, it has dev~loped a 
good research and develo~ment department. 

T:"le 
1-att2n 
company 
•'::-Gu.ght 

coinpcr!'y'~S r.ia.irt i=·l-c•dL!Ct line:. are high- c\nd IT;ediLtm·-end 
a.nd \":icke!- -:~t.\t-nitL1.t-e: fo:- E>~pcrt. In c.~:!iticr., the 

i= ~'-'.iTE!"'tl't' producing case gc=:ls, b;;,:;b0.:3 c:r-afts, 
ii-on ~'Inc :;:.t.~:1Ec1-2.-ft or. ~. p~c!c::t scc.:!.E .::ct th~:~- factot·y ir: 

Laba:-igon, CE:.. :.i. 

1989 

At p!·esEnt, 80 po:=:rcent of- s2.les goes t = the US 
the !·est going tc Eun::pe anc: ~ust?-al :..2.. E::pcr·t 

amounted t~ USS 2.5 millicn. 

and J apa.n~ 
sale~ in 

The company h2s no problem in the mans;erial and technical 
aspects of operations. It has 5even years er experience to bac~ 

it up. Ho;..;eve~-, it needs ma.d:et c;.ccess to -:-:i·.,·E its pr-cd:.:cts m::t·e 
ef--ficiently. 

Pf;'.OJECT pr;:or I LE 

:i I:: := ·. !.:- ~ : .. --

:h;.:; 
.J· C:· p c.· :-. c ~ -::. 

r- - r- ... · ;._. 

;::, 1- D _1 c. = ·~ ,;:2:;. 

furni:.\.Jt"e. 
it$ product 

Motivation 

E:·.·~·. 

.( . 

....... ~ 
\ 11i:. 

. I ·~~ 

Fi n~,r·,:: i. '' 1 ' :• ... ·-; 

.. ' 

' .. . ·- ·. 

. . ~.. . 

-. 

J .- •1 r,.: 

;:.n.j ~sp2::±slly 
: .1. '= 

... t: 

- c: 

r ~ , .. - ·,-: ;- - ~· :' ... : ~- :: .. ~ !- € 

:~:_·r:::.ct·_,:·;;.· ~~ ;'"~t:.=.:-. 

·'· !'".~.' u~, = ~ 
I : ~ ~.r.d espe:.::i:lly 

L ·'-' .. ~- ~ - : ~· i . c= t 
J., .. _:., ·. 
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:'.1.:1E: r. 

Sc:..le e:f F·r;:i"ect 
:he ~r·oje.::t :r~:::-,.y £:EL·~= :=.~:.:-.11 ~·i~!e:-. l irr.i ted -=·~ t~~e .:·!;.r:u.Ta.=t._:_~·: 

Pn:dec:t Stt-er.gth 
The 

c;.spec::ts 
it up. 

company has no proble~ in the managerial a~d tech~ical 

of ~pe;-atic•ns. :::t has sever. yec>.r-s o~ e:-:pe~-ie1.::E to t . .;=L 
However. it need~ market access to move its products. 

A-47 
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P~:c:~·C?~JE~~T : BELL INTERNATIONAL INC. 
f·ROJECT SPORTING BAGS AND SUITCASES 
PPDJCCT COST: NO~ APPLIC~BLE CNEErs MAP'ET ~~:ESS ONL\~ 
CONTACT PERSON : Mr. George Knoop~ President 

CQ:-!PANY PFWF I LE 

Bell International Inc. is a corporatio~ duly 
with the Securities and E~chenge CommissicP ~~d the 
Investments as a foreign company <100% fcreig~-owned -
n~ticnal>. The company was established in !?87 and 2 

US$ 2.75 million has been paid up 35 capita!. 

r·e·;;iistei·;:.j 
Bc2n:! of 

A~stt-c;.l ia'1 
tGtal ::::f 

The comp2ny has skilled technicians ano workers 
production of quality sporting bags and suitcas2s. All 
pt·oducts at·e inter;ded -fot- the e:-:pGt·t market. 

fat· 
of ~he 

Tt-1e compc;;ny impot·ts most o-f its r·a ... ; mate1·ials f1·0:-:-1 T.51;.;cir, 

and ~c~ea. I~ terms of pr~cing and costing, Bell ptoducts a~e 

ten percent cheaper than those manufactured in T6iwan, Korea, and 
West Germany. This is due to the low l~bor cost and tax free 
importation of raw materials o-f the firms located in Mac~an 

Espc~t Processing Zone <MEPZ>. 

T~2 company's present capacity is 20,000 pieces per mcnth 
c·f suitcases a:id 6,01)0 pieces pe;·- rr,or,th af si:or·ting bags. Th2s: 
pi-oducts at·e e;-:pa1-ted to ELu-c.pe, U.S. A. ~.nd so;;,2 Asian cc.>untrie=. 

F"F::J.JECT F'F:OF I LE 

The 
h:::;pe:::: ~Co 

ca:1 ]i\/e 
e:~~, 2.:-:s l or. 
detet·::1i ne 

I 
comp~.ny i:; seeking buyers for tt-1ei7· p;·odu.cts c,r:C: 
ente~ .. into a joi:-1~_ \1e:,tL!.:-s v;j~~. c· .:.-:-:~:i'ir• ~=:.~---·.:.::· 

them r,,3d:et ;.-:d r:c.·_·:t·,-· 

the n~ed far an exparsioG tEs~t • 
of poten'_i,:,_l cwd1~·1·s. 

J_ L... -
·-; 1·....: \ ·- - -

The proponent plans to e~p~nd i~~ ~~~~~lty 

pieces of SL1itcC1se: pet· month to 10(1 ~r) 1:<· pie::~e:·:: pe·:· ::.=~::.:-, .· 
sporting bags, Bell intends to make 20,000 pieces per mcnth ~---

i~c present production of 6,000 pieces per ~cn~h. TMe ~om~~~

plans to increase the number of shifts from one to three shi:tz 
per day. Bell hopes to attain the late~t te=~~ology in =~itc~~es 
manL:facturing fr·om l·Jest Germany to impt·o·:~ its ;:iroduct 1 :.nes ~-.~ 

ope1·ations. 

The company believes that Philir~~~= ~~=ducts 
t~tt·::;· pcsitiwr, tc. C:Oii,pete i:1 t~~·r.·js c·~ =~:-~ 

:tr,::T c:cHi1p.:titct1- i::oLmti··ie~ l;l.e ·::.~i·IC.·.•· "· 
cu~:.:~ 
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JOINT \!ENTU~.E SUITABILITY 

Motivation 
The corr.party is looking fot- buyers -fat- theit- t:n-odL1cts and it. 

hopes tc enter intG a joint v~nture with a fcreign partner who 
c.:.n give them equity pat-ticipation <if e::p.;.nsior. is necess.;_i-y'. 
and market access. The foreign pertnEr would also determine the 
need far an expansicn depending on the volume and duration of 
potential orders. 

Financial Capability 
The company is financially stable. However, the company ~ay 

ne-ed r.,01-e -fi r:c.ilCi ng m- equity paxt ic ipat ion f?-or.1 tt-ie fm·ei;;r; 
partner for the expansion plan, i~ necessatf. 

Scale o~ ~roiect 
At the moment, e:-:pansion is not sE.xioL!sly being cor.sider-ed. 

Wh.:o.t ls needed is access to fm-eign mad=:ets fer· the cGITi;J.?Try' s 

products. 

Pt-oject Strength 
The company belie\les that Philippine pt-odLtcts ar·e in a 

better position to compete in terms o-f cost and quality bec~use 

other competitor coLntries like Taiwan and ~area have high labor 
costs which are not competitive with that of the Philippines. 
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Pp'.jr:·o~-ie-'.T : BESTACOR 
F'F:OJECT : TROPICAL FF<UII PROCESSINE:i PROJECT ~'10. 33 
PRCJECT LOST: TO BE DETERMINED 
CONTACT PERSON : Mr. Benedicto Tirambulo, President 

COMP~NY PROFILE 

BESTACDR is a family-awned corporation with a fully paid-up 
authorized capitalization of USS 91,000. Although the 
corporation was established only in 1982, the proponents have 
actt.;.=,lly been in ag1·i-business -for the p2st 35 yeat·s. 

With a capacity of 1,400 tons of various ~ruits from 1985 to 
1987, the company was able tG Average USS 273,000 in gross sales 
per· yeat·. All sales ~··ent to t:-Oe domes:.tic market as the company 
lac~s ~~e technological ~now-how to process the fruits fer the 
e;.:pG~-t ·T:3t·ket. 

Aside 
cor..pany has 
~t p t·e~e r.t, 
s c;rr,e of the 

~rem fr~its (~i~eapp~e, citrus and mangoes>,the 
a sugar plantatia~, a cattle ranch and a prawn farm. 
current capacity has decreased to 1,200 tons tecause 
land 2.l locc::te:-d fst· ;:ii ne2.pplEs v1e1·e r.orwerted b2.ck to 

The company !-.as e.n c:··ve::· due long-tet·m debt of t?.t"Oi_tr,d 
US$ 45,•)00. Hm·1eve1·, it is ~1illing to tenninate ot· t·educe tt-.2 
debt burden when a strong Joint venture proposal is ipdicated. 
Al thoug:--; the company rr:ay m:;t be able to put up cash fo:- t~.2 

project, it will use its land holdirigs a~ its contribu~ion to 
the project's total equity. 

PFC.JECT F'POFILE 

T'-;:: ;::;t·o;::c·!:S••t i S i nten:~sted in putting up a fn1.i t pt·ocessi r.g 
;:..:.::--:. ":::. en.;.b!::: :t to t.ritei· the e;.:pc1·t m.:u·ket. At 'the momer1t~ 

;:-!·::::'..•=":::,:.:· i:: !~i'l.:.te:l to Linprocessed fn .. 1its i.-1t-1ich an? el.th2~- sc;d 
... ,_ :: '..Ji-!: ~:-i:i;:E::~ing p:ont loc:a.ted in the p1··.,: • ..,..·ince :Jt· ':c· 
::.:; :.::ic=:-.~r -ful" subs~quer:t distr·ibutjon to the domestic mc:x~:et. 

~·-:::.eEc~~g the f~uit w~~!d add value to the product resulting i~ 

irnj:'. ::•led ~refit mar9i:1s. F·rocessed ft"Ltits are mostly sold to th2 
e;<p=:.:·t :.1ad::et ai1d tt-.ose tt-.at come ft·om the F'hi 1 ippi nes nc-.s bee11 
~cce~ted in the export market. However, the company doe~ not 
t-. .:.·:'E tt1e necessa1·y equip.r.ent nor the techr1ologic.: .. l c..nd manc..gement 
e:·:per·ti~a to ope1·ate the pl:..nt. 

n·.e: C:uSl Crf' th<2 pn;je·ct c:c: .. r,not t•E aSCEt··tained c?.t the r.:oment 
~2=au~e the prcpone~t does ndt have an idea of the appropriate 
pli~t £i:e. ~h~s would h2ve to be determined by the foreisn 
;::,: .. "_,-,.,. '.:·.:'.SE:'. en tr,= :.v;:.pJ~· :;::°"p:.city of the e:•.n?a. P1 prosp?.cti-·e 
~~·i::·t;,f::· :.:. ~.-.tE;rc~to:::d in pl2ntir1g Pi"f"'Si'.:in FrL.dt. The p:·oj;;ct 
:·E::r-~ir~s c:~t. lea.st 400 hectarE~s to supply the need of the plant. 
Tr1E p1·cpc:-1cnt inc!ic:c: .. ted c.o.n easily pool 700 fjecta.1~e!! if tht 
~;· c-Jc·:t sc, 1··equt 1·e=:. 
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The· ~-r~J:=·O::t.:,t i = ;..-:i l ~:. :-1; tr::· al ~cy; the -:=-=r-£ ign ;'at-tne1-s 't.·::. 

·.-·E:::t tc 2~ ::-:L·.ct-: 2.:= ~ i.-r-:·~.: ~ci-=~r.t e:f tt-tE p!-eiject cc,=:.t. A! thoLt£~• 
the P~ilip~inE investss~t l~~·s limit the e~u:ty partici~ation ~f 

fc·1-t::;.gr.E1-s to 40 pi:-1-=en-:.~ this mc-y be v!c-.ived if c?.t le.=.:=t -:00 
percent of the prcducticn 9re sold to the e~port market. T~e 

fot-eigr. investor- is .;.l :o e;-:pected to pi-ovi de= mc-d.::t .::.cce:s t·::-: 
e::port mar-kets as the p•!::!pc.nent is r-.ot fami} idt- ~Ji th e:-:po~-t 

r:.ad=:et i ng. 

JOINT VENTURE SUITABILITY 

Motivation 
The presence of other fruit producers a~d the poor road 

condition ( irapr ovements c.1-e e:-:pected to be completed by 1990) ir. 
•he project site have resulted in low farffi gate prices for the 
prcpGnent's produce. As a result, motivation for the project is 
very !-rig~ •• 

Tf-ie pr-oponent is i .-.terested i 11 putting ;_ip a fi-ui t pn;cess i ;-:g 

plant to enable it tc entEr the export market. At the moment, 
prcduction is limited t~un~rocessed fruits w~ich are either sold 
tc c:. f1-uit ~n;:::::es~ing plant located in tr1E pn~vl.nce ot- to 
middle~en for SLlbseqwe~t distributicG to the dom2stic m~rket. 

F':-c.cessi ng the f~-u it ~·:cul d E.dd ·value to tt-,e pt·e:duct ~-;hich woL;.l d 
eat-:-, mor-e foi- the ccn-p0i-2t ion. Pt-c~cessed fn ... t it=: a1-2 most 1 y sold 
tc the e;:pcr-t ;;,a~-~·:et 2.nd tho~E that crnrre :!-c.:r: the F'hilir::pi::e: 
t-,.::.ve been acc2pted in the .e:-;port mad·:et. 

Fi~2~~i~l C2p2bilitv 
T"""ie ccmpar.y h.::;.: ~.n ove1-d;_1e loan .:if .:1bm..1.t US$ 45, (H)•). 

Ho\.'iever-, the 1:n-oponEnt ViGLtl d to.!::e steps to 1-ed• ... •.ce 01- even 
termin~te the debt i~ there is a strcng iGdic2tion of a joint 

- F'i" c i E :: .:: 

the co:~.~.:.:-1:~:=- s:. fin2.ncio.l c~'.:=:e.t·i l i·t .. / 
:-::ot"-:,t<_· c:·= lt~ equity pa1·t:'..:ipati·:1r;. 

.. _ ··-- c t: .. ;; ;:..' =-~·:.::. c.::r.i·,ct be .:.:-.s,::::e'·':.ained ;-.t tt""1e mcr;;e=;-,t 
!:··:c,:-... :,:;:;. t_!-,E. i=:: c;::-e:r.e.-.t c::::::. r •. ::.t h2.ve ar. idE~ of tt-:e c:·.pp1-c:pt-ic:·'::.e 
pl~~~ s:z2. This w~ul~ hsve to be_d~~~rmined by the foreign 
r-=·t·:.ne:r- be.sed 0:1 thE: supply cc-.p.;:,city of the e:t-cc,. A pr-ospective 
par-t:-1er- is intcr-estE:d in plc:.nting Passion F:--uit. Tt-1e pr-oject 
re:q• ... ·.i1-ei: at le.;..st 400 hect.:r-es to supply tt-.e need of the pl.a•it. 
This dGes not worry t~e proponent as he c~n easily ~ocl 700 
t"":c:c-:.:!-E-£ if -+:he pn::·J€~ct =:c 1·equir-es. 

f1·'.::· i~c+.: Stn:?:-1qt.!'-1 • 
7 ~ ·~·::·:. pi .. ·=·~·,·~ I:·::.:· ~It ;i 5 

. .-: :·,'. ,:··ur • !·.c· 

1:.<~t s, :pt:r-ience in ag1-1··-bu::iness vJi.11 be 
:~ C· -~ :_::: I i ·:~·:: ~-j :. ~. 35 ';lf:.•f:.,. ;- ::: Crf ?. .. : p E· !. i E· r·,c E· 

.:;n 
: f"· 

.J. :_' 11· .... 

r· ·. ;::·;··, ·~:· :· 1~.:: f',t •I f C. !' j7, S 

;1,: .. ·.~. .. <.: 1 : .. :r_ '= c:~ c. r 

JJ~, ·-::"':_ t,·1· ~ .. ~·,t: pi .. ·::·~~·rt~-.~ .. 
1 ~~) ~ ,:· ? . ~ .:: !. n t h = ii. t'" e i::•. ::: a r: ei. ! !::: ~ 

- r ·-.' ,. 

the: r ~::-rt. to:~:r.1l i:::: lc:.c; :-.g i.ri: 
·:: ~ .:·:-:; j ~-::; J ~·-.r··:c1 r;1;·,~ · ·;~·.· .. ::.:r1't E"·;:rrert. ~ s.c ~ n 

::.:: ·.~·::.: :· 11":Q r· 2 ·: n~· . -~·'.-,c r ... . E: g ~' :, r·:'-'E': tc: :· \.'J :, l ·. C:: ~c, 
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'·:: cr-·:::~E~H ; BUKIDNON DAIRY DEVELOPMENT CORPORATION 
'=·f"JJE=; DAIRY PRODUCTS !=·~:OJECT N::. ::::' 
F·~:[!JEC.T C8·~T ; f)EF·E·~!:i[f :T o~~ r·P:C}:::~.s ! r..:~ TE:!-:~~o:....o·:;~{ TO E·E USE:~: 

cm~TACT PEES8N 

BLik i drier. 
-fcn~1ed in 
hi S O~·:ii 
p;-c:ject. 

11r.no ... , -:_.~. 

a} 
b) 
C) 

:et>-~-P2_k 

Ti r1 Car: 
Tin Can bLlt 
using pr-esE11t 
equipment 

US$ 1.008 Million 
US$ 0.908 Mi!lic~ 

USS 0.669 Million 
M~-. Edu.;_r-do r·elae:::~ ChaL·m.;.n~ F:egior.al 
Agriculture ~ Fishi~g Council Regio:l X 

Dai~y Dev2lcpm2nt 
T\~ pr~pcnEnt is 
! 2.f':T. a.nd SU i 5 

Cor-;i.:w at ion 
!'"i~-. Educ-.r- d.=-

is c.. 
F·e-12.e=, 

coc.p.:r·a-: i ve 
39. !~e has 

i :--~t 3 t f-1 is 

B._\:,:idn.:>n Dc-ir-y is actL!ally =in 2.malga.-r:ati2n o-f- eigt-1t 
c:ooper-~_tives 2c1-os~ Ncwthe;-r, Mindanc.2'. The'=e C•::.spe:·ati··.-·c::s c.:-.r. 
se1-ve ai: dist1-ibutic:-1 center·s tor- th~ dair·y pi-':iduct:= .. 

T!-:e pr-opc;r:ent t-ras c:dvised the ir:ter·vie~..;e:· tt-,.:;_t its nc=;:-.e 1-Ji ll 
soon be changed to Ncrthern Mindanao Integrated Dsir.· Coop~~ative 
consistin~ of eig~:t coo:Jpet·atives acn~i:s ~·~.:::-then·, !':in·:::!.::1:2.0. 

The proje~t i£ a proposed cooperative of 
Mindc:~ac. It ~:.11 prod0ce 

e·is":::ir.g clc:·.it·y 
f:-est-~ !'7·i: ~. 2.nd 

- - - ·- ·- .1.. ·- ..J - ·-··'·~=-~·-' 

- - - ~ ·- _::; ... ·-
ff::.1.te1- i.2.~. Lt~:;,j c. r.d 
p;;,c!.~_g:.•.;. :r:e -Fi··r: 

. ' r .. 1• I 

a I 

; et ~- C·. -· i·;. ~ . 
Ti r. : -:;-, 

·~ ..... 

.... •·.1: ! : - ··.· c-. (~ -= - : . ·:::: ·~- s: r-. ~ .. ~ .. - i .. : . 

-:'· l l ' 

._·_·..:: 

TL-· 
~ . ~~ 

-~:..i- t!-1E pr·oje-ct y;ill depe:--id c-r: t-..l=- ~c\c~:c:ging 
':he ;-,e.:2ss2t .. / eq•_tipiT11?nt fc:.;· e.:..c::-, ty·pe of 
~.c.!: tr-ir'"Et:· co:;t sc~1Edules {c.: cf ~c?~'"ct-, ~9?.3): 

USS 1.008 Million 
USt"0.908 Mi!!?on 

it.;:-:,.~ 

:- .· ... ·- .t1.:~·'.~~·~c'.;:r:~ l itr: 1 -~ (' ,-_, ,-
;. -.. =·~·r· tcr4

1 .. 
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p:t-ce=-.t 
pet:--::1t?i-. 

-f-o:- the __ . ._.: ..... =-·=:..•:--.'t~--~·21·t e.nC. 4r:· ~ei·c~:at -F·:'~- t~:c 

~·r-ct;,_~c·_= t-·i: l t-E· !:::::~ percE:,t. ~c~- tr:e dc·rr~E::tic 

The biggest hind~~nce the comp5ny ha5 n~w 

EGUity ~esc~rce~ needed to pac~~ge and rnar~et 

:•!it~. a ~t-esh ir,f•_:;:::ic-r: o.: capit3.l, B:..•~:ij:-:c.n D.sir·y 
start o~eration;::: within s:x months ~fter a 
a•;Jn?ement. 

is thE 
the i ·

...- i 11 :Oe 
J~·i nt 

6. -. 

fc .. ·ei ;,..., 
~,;;.r-i·:et. 

pr-c·CL~ct. 

~t.le tc· 
\/Et-tL~~-E 

Aside frc~ µroduc~ p~c~aging, another pctenti5! pro~le~ is 
t~~E ur.eCL•~ated .r.e.:-ket fwi- 17! i ! !.: i r1 r .. !~:-t~·E!-r: Mi ndc.r1?=. ["e~p i ":.e t ~.e 
i.T1pe:r·t;i.ncE of dc.i~·:,.: pr·o:h_t\::"t.5 in :upplerr,er,tir:g th= -./it~.ri1i~~ c..rad 
;;.i-,;::=-c;l r .. 2ed::: c:·- =hi::.d··en~ ~!re ir:t.?.~:e ~f ;:,ill: ::..-, th~ cc·_i;-,"':!-·;· i£ 
'i -·. .... -
.;. '-''!""t ·- --· 
=c· l ".'E ::. ~i '.; pc. r·i_ l ·y tr:!-:-: .... \~ !-1 t-"1E ! ~ i ;-19 tr-:.: 
;=1\, .. ==-:1:r.~:-;t.. T~;~ ~:-c-·:J~-c.r.1 ~1ill t•t den~ 
~-.:s.:._~-

Cc- n 
t 

.... _ 
;. It:' 

r.:ill: 

[: :..~ L :. '°~ :. ::"-, 
.f ,- -=- = ;...: !'r1 i i t at ... 

~o the ~easitility stud~ do~E by ~~s ;ropc~~~t, 

~-:ili be ~·t1 le ~o produce :.rid ~E~l E\.~~-=·~·c.te:: .:r:C 
-·=!-:e·· p·i·.:E u-,.:;.il all le=-·::iin·;; t.r·a;-·d:;: ::~- ;r,:;. lk. '.!-.~ 

- - J. .: - , 
. <. 

. ;. : 

... _ C: 
., 

~ .... . :... 

r : ..... ~· -. c ~ : 
.. -. : :- ·: :. .:·.::. 

r r:-- .. ,.. • ·-= ~. -

·-

. : .-.:. ~ 

. - :- .. -:-_. is 

, . .;. ·t 

J.- .. __ 

·-; :r. 

f~' • ·"":· 

r.-54 

.... ··-

'1. 

- ·- ... - ,- - . , - •. ·.· . .I ... 

. -. : ... _ ~ ':. 

. ·~ . -
.• .;. L • -
... • - I _. ! .-. :· : . .:~ :-. :: 

I::-.:.:.;:--. ti 1'r1:?. 
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Prcdu~t p~ck~~ing is the ~oremost prcble~ of t~e ~-1rG. 
Aside from this, ancth?r patenti&l problem is the unedu~ated 
;; . .:.:·~:et fe:r· c1i 1 k : n ~~01·ther-r1 Mi r.danao. Despite the: impm·tar.ce o~ 
dairy products in sup?lernenti~g the vitamin and mineral needs of 
children, the int2ke of milk 1n the country is lo~ compared to 
other countries. The prcpanent, h0wever, can solve this thr~ugh 
he~~ i ng the Nutr· it ior, Pr·c,g;·arr, of -':he gc;ve1·n::.e:-1t. ;~.e p1·cgr· ;:;r:, 
will create an aware~ess and a ne~d to drink milk the~eby 

"ir.c~·easing the derr .. ?.nd -7ot· milk. 

T~2 nutriti0~ prog~am ~ill be done through the public sc~col 

Q:-,e :.r..por·tarr"': pie::e ·::;f ir.f·=!·:natic·n tw keep ir: :r.i:.d ls t~.~t 

~1:-. F"E12e:: i~ t.:-,t= ct-:.=.i1-rr1ar: of the F:~egicr:o.1 , .. ·;~:-~cL•l~u:·;:l 
l=i::~~ing C-~~tnc:ii (f::Af"~) G~ F:egi 0=..n X ... 

' --1·.-:: ~ 
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PR:.';:-:::::· :;::~·:T CATI-:ON DEVELOPMENT CORPORATION 
F·!C7~':T PANALIPAN BEACH RETIREE 

RESORT COMPLEX 
PRCJEC~ C8ST : LlS5 2.~5 M~l!icn 

COl":F"~.~-IY ::·;:::OF I 1 E 

. .,~ 
~ .!. --

The r·egistra.tic-r·. c:f C.::..ti7:Gn Develc·,.-==::-.t Cn~-pGrc-.ti·:m with the 
Securities and Exchange Commissi~n is ~~ill pending depe~dent o~ 

the resolution of a case. 

A legal csse was -filed questioning ~~e award of the land 
lease t~ the proponents by the De~a~tmeG~ cf Environment e~j 
Natural Resources <DENR~. AlthG~gh all i~dications paint to the 
legality o~ the award, the lea~e awar~ has ~ot yet been rele~sed. 
Mr. Ray~ond Flcres has bee~ ~ctively purs~ing thE case s!n=e 
198(•. 

The propon2nts ha~e had their share o~ success in business. 
The !'",;..isbQ.nc·-anC:-v;i-fe team o-f Mr-. and Mt·s. ::·aymond Flcr·es sta1·-ted 
a ?i~ge~y busi~ess with only five s~ws in !969. Th2 number o~ 
heads inc·eased to 1,~=X• :.r, !S-·88 a::d th~ ::-lLte of· the busir.e::s 
was assessed at USS 273.000. 

g :·c:ce!-·;··- ·=Ltrrt-C•-'/ 
City. 

!:'•".;•'.• ..-.-:-,-• r:•<•r•r:-T I t:' 
' I -·· -- . --• ..... __ 

•/: 

trrE i='?·c.:<=ct. 
p.o.r-t "!. 

v;hich resulted a success 

.-. ~ 
- r -. - . 

. - .: .. .: - --- ~- - ~ - - . 

Eiasicc.lly, the:: p:·.-:-.ject ~i;;-.~ to pi·c--::.:2 fcn::g~. 1·etit"EEE a 
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T!-~t: t:0: ... st::: 
'.:"hi l:::tr-e:-,' :' ;:;l::-·.-; -·=·•-'.:-,j 
E·:-17. ~r.d ~;<::-~:: ~-~-= i ! :. ~i == 

8. 
:h·~ (::) :tr::.~r.-:i:.; ;:C!cl~ ~-f'=·~- c~d,..tlts c.:iC ~r-·il~:-:=:-.J 

F·c.-·.:ili~r: 

9. E~:hibit hc<·.ll 
:o. t:::!.~=k 

11. Floatina re5taup~~t 
1::. Y.;:.ch.: club 
13. Sta~-f hou=es. 

The project is expe=ted 
... _ ...... : ccst US! ~.75 ~illicn. 

T!-:e L~£e 

;r,~;r.be1- :;-, i ti 
cL.=.b':: 

T:-1e 
~ac1!1~:e: wi!l te 
prQject has ~!read, 

,.. ,., 
gov~t-:.r.-.er:t 

syste:-:. 
spec.fical ly 

i=: being 
fc:- ti-.~ 

de-...>e l c.ped 
p--oject. 

g•J\·'e:-n;r.ei'Tt is ::L~~~a:-~ ! r.·~ the pr·e:j2.::t 
effe~t of the prcject en the re:ident: 

The projec~ will be je.e!oped in.phases. 
-fir,c;.r,cic-.lly cap=-i::lE' eof pL·-:t.i:-·; t.:p the n~qL•.i1-ed 

project. 

by t~.~ 

Tr.e-

t ~- :· 1:::L~g t-~ C 
:-ecci\:ed 

,.,.'-.!r.:c i(: al 
!7"1~~ l t i pl : e !-

Tht: whole 
tt-.e legc:.l c.:..:=:e 
le3.SE d"9~:2:-d. 

?reject·~ .1ab~lity n~~ depe~ds an tt-e o~t=orae of 
·-=:.C t~.e p~-o;:·=r,e:,:.: ~-~itt-1 c. gi-C:•-~.p :::c·r.te:-:.:.~rg c·~t.1-::...:ir-.:-~ 

' ~ -
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t~.E 

USE of ths facilities y;i l l t.e th;-ougr-. ,,.._ 

membe :·st-, i p 
favoreitlle 

arrangement. The project has alre£dy received 
i nqui r-ies i-=r-orr. fc,r-~ igr.er·s. 

systeffi :s being develcped 
gcver~ment speci~i=~lly ~er the project. 
ga ...... e?·:,,;~~r.t i~ st-:ppc-r-:.ing tt"-:1? p~·uject be;::c-.L~::e 
eff2;:-: c,+"." t'1e pn:Jject .:>:-, t:-.e r-eo:idEr.t~ in t~.e 

bi 'the 
Tr.e 

c~ tr-.e 

- - , 
!!:Unl Cl p ~- .! 

municipal 
r.:Ul~ij:liEt" 
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>=:::·:'.·~~=~·..:: : CENTENO/BtTAMOR AQUA-CULTURE DEVELOPMENT CORPORATION 
;:-:;:·::=:: PRAWN FARMING r·~:;::.J!.::C"!" ~~0- 1•:' 

r.-... ,~.r .. ~.
_L::~? !""'1'-. i. 

:-.;-.-..,... . 
·-~- ~ 1.2~ ~il!io:. 

Narc~so C. Ce~te~o, 

Tne corporation ~as established in 1988. It is headed ty 
Mr. Narcisc C. Centeno who is the Pr2sident, who was either 
unwilling or unable to divulge fin~ncial inforffiat1on 0f the 
corporation during the interview. In~orrnati~n fr~m the UNirO 
Industrial Investment pro~ile states that: 

3) 

Authori~ed Capital is prese~tly USS 4~,619.04, 
Present Subscribed Capital is USS 9,523.08, and 
Paid-up Capital is presently US$ 11,904.76. 

T~e company, however, is grossly inadequate in the area5 
c~pital, te=hnalogy and man~gement. As of ~Gw, it :s ino~2rat~ve 
(esta~li~h~d 1~28) due to the aforementioned deficiencies. 

~;-. C:;-,ter-.:J :-m:...tld 1 ike to put-'.:::ue p;-a;..;n f2.t":T:i'lg. T~·= 
p!-~du.c:t :~. tc· t.2 f~-Esh .Jurnbo Tiger· p1-a.ti-Jr,s. F·lc-~r~r.eC anr1~~~.l u:_:tr,, .. xt 
is 1::::::,69:.:; kil·:::g~-am:. ~e!"- year·!' l(H) pe?·cent ~f w~.ich ~;ill ::e 
E,;pu:-.;_:Ed. ;-:.;::;.-,;;:; :itc i~ at B~r-2.r,go.y Da;-o,-:::"'t.;.2ng ~!2y;.~ Lc?.r-1.:.0 dE~ 

~·im-te. 

~·::i:·eignen:: met du:- i r.g the Forum t-1er-2 al.:. eq:..::.pmo:n': anc!ic;
:. .. ?te;· i =-.1 =:;_i;:i=·L.e:-s w.:,ntinc;; to seli, not invest, to -:r.e i:::,1-oposi:d 

~,: .. ~?.:-.~~r-:.. ~-~c ·=\:-.-:-·;;;~.Jl;ic.: ... :.iG11 f-,2-.S: t•EEI: 2:.=t~-~l::::-ied ~;:.-:.h ~r:·,· 
- .1.~t-.:. re .. :;:. p.Er ~-~ .. ~ir··--rd:s be"'~.,.~e2n ~)G\'~!"i1b2r 1·~·:.:.:~? t.::. ~:-.e p~·t::.::r,t. 

- ; ·- .. '=.' 
:. - -- .. . . - .... - - ·-

- ~;: - J .:.:.. :.:. ... -~:.1 _ 

-·-·-- ·=!·, ~_:-. .:. r:::~~~.tw~·i:.; pi-c:.v-~:. fc.!·:r~s ·:p!-c·d~ .. :.=·-i·::: C·L'.t~i-•.t.., c~;:.;:..city:' 
2~c. ·:. ~'·'.::Jre:-, .=:~tC?d c1n its ·::ii.-m initiative~ :.:-. ~ l.;!a!·r·e;; dld nc't 
~c ,-tic.. :~a.tr:· :;.;, tt-,e ~~ove,7,be1· 19138 Ut~IDO Fct·L~~ .• 

The projEct is e~pE~~Ed to cost USS 1.~4 millio~. 

l~:E CC·?-r-:·i-.;.ti::.,~1 de.es n::.t hr:-t\:F .5n·y finc:,i.·::c.l :.apat:.lit·t" 
~t ::.r· t ·=:pi::- ~-ti. ur1s. T~1e ~ r-uparient' does h·=-w~·.1~?- pc5scss 2.t l ea~t 

.. _:" ... -.·~:. -· t.!"':l::!-: ~~,~· ~1-c.~-.:r: pc:·nd= CCi_?]d t·e :c ... .re-l':"1 pr:c!. 

• ... - ·- ... ' ... :1· ... 
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;:·:-c:pc.:--:Ei""tt. :-.~1 :.~-. .-~~ t~.-=~ his. p:-c:._;Ect "''i: l be fE2.:::.ib~t:· .=.rd 
bet~=- ti~es sre soo~ ~~ ~~~~-

JO!NT VENTURE S~!TABIL!T\ 

Reg2'.~-dless of a_ glut iii ~tie ~wrld m2.rket -fsr p1-,;_\.;;-,s, 

i:;:-opG:-.er.t believes tho;-: his p!-c-je;::t ~-;ill te feasible c?r:d 
better times are soon tG come. 

th~t 

the 

The com~any, however, is ~ross!y inadequate in the areas o~ 

c.::_p ital, tee hr.a logy ar.d ;r,:::-.r.=-ge.:-.ent. As of r:cM, it is. i r,c,pe1-at i ··>e 
'established 1988) due to the afcreraentioned deficiencies. 

The prapsnent does however p~ssess at least 50 hectares en 
~hich the prawn ponds could be developed. 

Scale of Pt-oiect 
The pr-aject is estimated to cQ~t 

rinancia! Capabilitv 

ab01..1t US$ 1.24 milli8n. 

Tt"'ie ·=·::Jt-pci-~ti.::,n d~i:-S r·:wt ~rs:-.:e a.r,·y fit!O'..cial to 
start operations. 

P;-oject Stt-2:rgth 
The fit-::i ac:es have tr.~ 1-equi1-e-t hec:tc:wa.~t::/pGnds -f·:Jr- p1-:;_1,.:n::. 

A~ i je f:-.:::.-.-, !-.:c:ta1-.:cge n:-Cju.i 1-errie-::t ~ C:=r.teno/E:etam':ir- :-• .:..s ~Lil led 
l~.bcw t-ea.dily availe.ble fer- -':t-:~ p;-cject. Cthei- th.::.n tt-,2t, t!-1e 
fc·t·eign in·-.,'est·::.r· •-:i:l r-.a ... 'E -:o SLtf:-p~y r.rwst of tt"-tE t-ECtL:ir·c;-:-:.;::·~·t=. 

in 
__ -r- ... · -·-=·- - "-. 

po::~ibiliti~~-

A-EC 

.. 



I 
I 
I 
I • 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Anne:-: F-8 

Pf;:OPONENT : DACEBU TRADERS AND EXPORTERS CORPORATION 
PF.OJECT : ACTIVATED CARBON MANUFACTURING PROJECT ND. 6~ 
PROJECT COST : USS 2.27 Million 
CONTACT PERSON : Peter Durano, President 

COMPANY PROFILE 

Dacebu Traders ~nd E~po~~~rs Coro. has been in the business 
of granulated cocoshell charcoal export since 1~68. The r"mpany 
was a founding partner of Davao Central Chemical in 1973, a 
factory which produces activated carbon in a joint venture 
between Japanese and Filipino investors. Dacebu sold 00t some 
year-s ago. 

The company has 21 years of experience in the manufacture of 
granulated cocoshell char=oa!. This assures the project of a 
supply of high-quality raw materials._ The company is expanding 
its operations to supply the needs of the activated carbon 
manufacturing plant. The plant will be located in Davao whera 
there is an abundant supply of cocoshells. 

The company has a paid-up capital of around US$ 91,000. It 
is now applying with the.Securities and Exchange Commission for 
an increase in capitalization to US$ 227,000. 

Dace bu today 
granulated coc~shell 

other Asian markets 

has ci.nnual 
chat-coal. 

at·e also 
quantities. 

PROJECT Pf':OF I LE 

exports of US$ 1 million of 
Their main buyer is Japan bLlt 
serviced though in sma!lc! 

Activated carbon manu·Factur i ng is a highly tec:hnica 1 
proc~5s. The company has acquired the technology on activated 
carbon processing but still needs technical assistance to oparate 
tl1e pl.:mt. Althsugh the company has the t-a~; mci.terial supply, it: 
is not able to proceed with t~e project because of lack of 
technical e};pe1-tise. Thus, a for-eign pa1-tne1- is ne::E-ded tc 
introduce the required technological know-how in operating th~ 

plant. 

The company plans to expand its p~esent production capacity 
from 2,500 me~ric tons per month <Cebu-1,000 mt/month, Davao-
1,500 mt/month) to 3,500 metric tons per month. The increase in 
capacity for granulated cocoshell charcoal will be used for the 
raw material requirements o~ the company's new project. 

The projected plant capacity for the manufactur~ Jf 
activated cat-ban ~Jill be 200 metric tons pet· month. Thi,"? r:-Jlarit 
will be located in Davao. The finished product will alsc b~ 

exported to Asi~n countries like Japan, Korea, and Taiwan. 
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Anne:-: r-·8 

The new project will need USS 2.27 million. The ownership 
scheme will be 60 percent for the local propcnent ard 40 percent 
for the foreign partner. The proponent will only be 0bl2 ~o 
raise USS 0.455 million for the project. The re~aining balancE 
of the proponents' sixty percent equity share could be financ~d 
by soft loans or long-term loans. 

JOINT VENTURE SUITABILITY 

Motivation 
Activated carbon manufacturing is a very technical proce3s. 

Although the company has the raw material surply, it is not able 
to proceed with the project because of i~3 lack. of technical 
expertise. Thus, a foreign partner is neeJed to introduce the 
required technological know-how in operating the ~lant. 

Financial Capability 
The company can only raise USS 0.455 million fer 

project. It wi!l be required to raise US$ 1.36~ million or 
percent of the project cost. The company hopes to negotiate 
a so~t loan to cover the gap. 

Scale oF Project 
Th9 project is estimated to cost US$ 2.27 million. 

Pr·oject Strength 

.L .... _ 

'-'''-=' 
60 

fSFt~ 

The company has 21 years of experience in the manuf~cture of 
granulated cocoshell charcoal. This assures the project of a 
supply oF high-quality raw materials. The company is expanding 
~ts operations to supply the needs of the activated carbon 
manufacturing µl3nt. The plant will be locat~d in Davao where 
there is an abundant supply of cocoshells. 
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r-·RQPONENT DATAFAB ENGINEERING EXPONENTS 
:~·POJECT STEEL ALLOY FOUNDRY <INDUCTION PROJECT NO. 126 

FURNACE1 
PROJECT COST : US$ 1.0 Million 
CONTACT PERSON : Mr. Roi .. _ .. :::i Di co, Gene~: al Man2ger-

COMPANY PROFILE 

Datafab is an all-Filipino partnership with Mr. Romulo Dico. 
as th€ managing partner. The company has been in operation ~or 
two years and is slowly establishing itself as an innovative, 
competent and reliable machine engineering and metal fabrication 
outfit. Its products range from small chocks to large container 
trailers. It also offers other services such as engine 
reconditioning and metal grinding. 

The ~irm has an annual gross turnover of 
and expects to have a higher income for 1989. 
US$ 54,500. 

USS 0.230 million 
Paid-up capital is 

Pf':[IJECT PROF I LE 

Cagayan de Oro is one of the industrialized parts of the 
country. The proponent feels that establishing a steel alloy 
foundry will be a necessary support facility as the province 
increases its industrial base (most foundry requirements in the 
area are largely serviced by Cebu or Manila firms). 

-With the foundry, the proponent eventually 
manufacture equipment and parts such as pumps, speed 
valves, etc., maintaining 30 percent of operations for 
orders. 

Products to be produced are the following: 

i.\) Ot-di nat·y cast steel <sav 1040); 
b) Chromopoly ~she 41.40) ; 
c) Stainless steel Cs/s 304, s/s 316); 

plans to 
reducers, 

job-shop 

d) High alloy steel heat and ac:id resist ant. 

Annual production are as follows: 

a) 
b) 
c) 

(..\11 
prt.:>ponent 

Ordinary cast steel 
Stainless steel 
High allay steel 

Total 

800 metric tons/yr 
500 metrtc tons/yr 
20G metric tons/yr 

1,500 metric tons/yr. 

pt·nduc~:s •t1i 1 J. be for the domestic m.:11-kEd~ 

i$ open to export passibilities. 
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Anne}: F--9 

Datafab will have an advantage later on as more industries 
enter Mindanao~ especially on the northern part of the island. 
The company has plans o~ expanding their plant but they do not as 
yet have the financial capability. 

The company has ~ limitad capital and asset base and 
have dif~iculty in raising enough capital to m2intain 
controlling 51 percent shares of stock should a new firm 
established fer joint venture purposes. 

.-d 11 
the 

be 

Interested foreign parties can expect to contribute equity 
and equipment to the project. 

The proposal will cost USS 1.0 million. Equity sharing will 
be 60 percent Filipino and 40 percent foreign. 

JOINT VENTURE SUITABILITY 

Motivation 
Mindanao is developing into ah industrial center and the 

foundry requirements in this area are largely serviced by Cebu or 
Manila fir~s. The proponent, particularly Mr. Dico, has proposed 
setting up a foundry to service the industrie5 in the region. 

With the foundry, the proponent eventually 
manufacture equipment and parts such as pumps, speed 
valves, E?tc., ma.i ntai ni ng 30 percent o-f opet-at ions for
ordet-s. 

Products to be produced are the fellowing: 

a.) Cr··dinar·y cast steel 
b) Chr·omopol y 

<sav 1040); 
<she 4140); 

plans to 
t-educers, 

job--shop 

c) Stainiess steel (s/s 304, sis 316>; 
d) High alloy steel heat and acid resi5tant. 

Annual production are as follows: 

a) Ordinary cast steel 
b) Stainless steel 
c) High alley steel 

Total 

800 metric tans/yr 
500 metric tons/yr 
200 metric tons/yr 

1~500 metric tons/yr. 

Interested foreig~ parties can expect to contribute equity 
and equipment to the project. 

Financial Capability 
Tne company has a limited capital and asset 

have difficulty in raising enough capital to 
control J. ing 51 percent shares of stoc:k r;;hc1uld a 
established for joint venture purposes. 
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Annex F-9 

Sc~le o~ Project 
The project· cost as o~ August, 1988 is USS 0.85 million. 

The adjusted cost ~or 1989 is US$ 1.0 million. 

Project StrPngth 
Data~ab will have an advantage later on as more industries 

enter Mindanao, especially on the northern part o~ the island. 
The company has plans o~ expanding their plant but they do not as 
yet have the ~inancial capability. 
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tinne:-: F -1 (1 

r·r.:or-ONCr-IT : DATINGBAYAN AGRO-INDUSTRIAL CORPORATION 
Pf;:OJECT COFFEE/CACAO AND BLACK PEPPER PROJECT NO. 2 

BY INTERCROPPING 
Pf;:OJECT COST : US$ 136, 000 - 227, 000 
CONTACT PERSON : Mr. Maximo Ricohermoso, President or 

Mr. Eric Vel0so, Manager, Special Projects 

[ OMPANY i=·ROF I !...E 

DATINGBAYAN was established in 1937 with an authorized 
capitalization of USS 454,500 of which USS 227,000 is subscribed 
and paid-up. Annual gross sales on seaweeds, seaweed products, 
carrageenan and ~oliar liquid ~ertilizer reach US$ 1.25 million. 
More than 90 percent of their products are exported. 

The company is headed by Mr. Maximo A. Ricohermoso who was 
cited by the government in 1989 for his active involvement in 
countryside investments. 

PF.:OJECT P~:OF I LE 

The project aims to develop the coconut plantatior of the 
farffiers in Marinduque to a more profitable enterprise through the 
intercropping of coffee, cacao and black pepper. 

The project is divided into three phases covering a period 
of nine year·s: 

Phase 1 (first 3 years) 

Phase 2 <second 3 years> 

PhasD 3 <third 3 years) 

Nurseries anrl initial plantation 
establishment; 
Plantation expansion and post
harvest facilities development 
with the setting up of ten new 
nurseries, dPvelapment of 3,000 
hectare plantation and 
establishing dryers and pilot
scale processing plant; 
Establish111ent of pt·Gcessing 
p !ant and e:.:pansion of 
plantation by 5,000 hectares. 

The process i~volves utilizing an unprodu~tive 10,000 
hect~re coconut pl~ntation by intercropping coffe~, cacao and 
bl.::1ck pepper in bet~men the trees. Avai I.able indigenous local 
1-:::·SGLll"Ce~ ~1ill t.e tE•.pped and ~Jill -form tr1e br:.sis for di::signing 
.:i.nd implementing the project. Th2 proponent will provide the 
mater· ic::d or fa1·m input::, tect-1nic.:d and farm man.:•.gf.":ment e:·:pe1·t i se. 
The farm2r will provide the land and will take care of the 
plc:.nts. 

Although Dutingbayan is fin.<onc:ially stable, it cannot 
financ~ the project as its funds are tied-up with proje~ts 

directly related to D~tingbayan's line of business. It is hoped 
thc:tt the initi.:i.:i ph;~se of thE! project ~1ill be fi.ni"ncf-?d by the: 
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LEAD program of the Department of Agriculture. 

The project is estimated to cost between US$ .136-.2~7 

million. The proje~t is cl~ssified as a small-scale project. 
However, it is designed to be a sour-ce of cash crops for- the 
farmers in ~he short-term. The long-term will hopefully see a 
medium-scale pracessi ng p la_nt for the crops. 

Aside from the existing plantation, the project has an 
advantage of having an organized farmers' cooperative that ~ill 
be equipped with the necessary management and technical skills 
for contract growing. 

The project, however, may be too small to attract foreign 
investment. Alsa, developing the plantation to reach the desired 
level of output for the processing plant will take six years. 
Investors may not be interested to invest in a project with a 
long gestation period. 

JO I NT VENTUl':E SU IT ABILITY 

Motivation 
Datingbayan's project site in Marinduque is a 10,000 hectare 

coconut plantation. The propanent would like to see this 
plantation become more profitable by planting craps in between 
the coconut trees. Proposed crops are coffee, cacao and black 
pepper. 

The project is a brainchild of Mr. Ricohermoso as a way of 
helping the farmers in his hometown. 

To be able to realize this agricultural scheme, Datingbayan 
Geeds capital to finance at least the first phase cf the project. 

Financial Capability 
Although Datingbayan is financially stable, it cannot 

finance the project as its funds are tied-up with projects 
directl/ •··elated to Datingbayan's line of bl'::iness. It is hoped 
that the initial phase of the ~roject will be ~inanced by ~he 

LEAD program of the Department of Agriculture. 

Scale of P1··oject 
The project is estimated to cost between US$ 

million. The project is classified as a small-scale 
llni;;evet·, it is designed to be a source of cash crops 
:~,:d-i.-.r::~ :i.n the sr.ot-t·-tenr. and a medium·-·scz,lt: proc:c:·::;:;ing 
t ~~ c: 1 o n.;i t. ::~ 1 - m. 

.136-.227 
project. 
for the 

p 1 .:int in 

Inv2~tors may not want to be involved with a project with a 
long gostation pericd. It will take at least si~ years before 
the project generateG income. 
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Pr-r. ~;::.rt Str-enqth 
Aside -from the e:-:isting plantation, the pr-oject has an 

advantage of having an organized farmers' cooperative that will 
b2 equipped with the necessary management and technical skills 
:-,:Jt- cont1-act g1-o~~i ng. 

Th2 project, h~wever, may be·too small to attract 
i~~2~t~2nt. Also, dev~loping th~ plantation to r~ach the 
level o~ output for the processing pl~nt will take six 
Investors may not be interested in investing in a project 
long gestation period. 
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PROPONENT 
P~:OJECT 

DAVAO ORIENTAL ttlNING CORPORATION <DOMC> 
GOLD MINING AND PRODUCTION OF PF~OJECT NC. 17 
GOLD CHAIN 

COST : US$ 1.1 Million !=·f<:OJECT 
CONTACT PERSON : Mr. Alexander T. Yap, Manager 

CIJMPAt:Y PS:OF I LE 

Established i~ 1987, DOMC's authorized capital is around 
US$ 73,000. Subscribed and paid-up capital is USS 18,000. 

The main product o~ the company are re~ined gold bars. The 
pr~~uction output is estimated at 20 kilograms per week of 
re~ined gold. Most of the sales go to the export market which is 
20 percent of the tGtal sales and the rest go to the domestic 
~arket. Other products are chromite, silver, and platinum. The 
average annual gross sales ranged from US$ 0.8 to 
US$ 1. 0 mi 11 ion. 

The mar.ager of the corporation is also 2ngaged in the 
minsral laboratory business. 

~·~:OJECT PROF I LE 

The project involves the small-scale mining of gold and the 
production of gold c~ains. A 20 ton-per-day carbon-in-pulp 
processing plant ~ill be set up to ensure the continuous supply 
of gold. Anjlysis shows that between 20-30 grams of gold can be 
extracted from o~e metric ton of ore. This translates into a 
hee~ly capacity of 2.8 to 4.2 kilograms. 

A joint venture is needed because of the capital-intensive 
nature of the project. It is also needed to bring in designs and 
technology for the gold chain production. 

The project is estimated to cost around USS 1.1 million. 
The Foreign investor may invest to a maximum of 40 percent in the 
p1·aject. 

The company's T-inancial resources are lim1tad. It does not 
r.C1ve enGugt-1 resou1·ce: to finance both its cu1'rent operations and 
the new project. Financing will have to come from a long-term 
loan or from infusion of fresh equity. 

The raw materials required for the production of gold chains 
are availabl~. Aside from the company's minesite, there are 
othar minesites in the area which can be tapped to supply the raw 
m~terial requirements of the project. The mine~ites are 
z,.:cess i ble by Lmd and air tr ~1nsportat ion. 

Tot~l production will be 
p~~ticula~ly the Asian mar~et. 
;.:,nd Si ng.:1pc.1·e. 

ge.:1:·ed toi-1c711··d::. tl:i:: c·;:po1·t rr • .;;.1·ket 
The t"'1rget ma1··l:ct. :; dt-~ Hong f:'.ong 
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JOitff VENTURE SUITABILITY 

Motiva~ion 

The company would like to go into the production a~ gold 
chains. 

The joint v~nture is needed to acquire tne equipment 
gold chain production. Aside from this, it is hoped that 
~oreig~ partner would make available a constant supply of 
designs to keep abreast with market trends. 

Fioancial Capacity 
The company's -financial resources are limited. It does 

have enough resources to finance both its current operations 
the new project. 

fo~

the 
new 

not 
and 

Finaficing wi 11 have to come from a long--t21·r.i loan or· -from 
in-fusion of fresh ~quity. 

Scale o-f Project 
The project is estimated to cost US$ 1.1 million. 

Pro iect Str-ength 
The peace and order situation in the area has improved 

significantly specially after the economy picked up. The 
minesite is accessible by land and air transportation. However, 
the company's weak -financial condition makes the project 
unattractive dP.cpite the presence of abundant raw materials and 
skilled labor·. 

The raw materials required ~or the production o~ gold chains 
is available. Aside from the company's minesite, there are other 
minesites in the area which can be tapped to supply the raw 
material requirements of the project. 

, 

A-70 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

::'lnne:: F-12 

PF:OPONENT : DR. DOMINGO TORRENA PRAtll'<I FARt1 
PROJECT : PRAWN FARl'UNG P~:OJECT NO. 8 
PROJECT COST : US$ 469,000 
CONTACT PE~:SON : Dr. Domingo To··t·eha, Pt·oprietcw 

COMPANY Pf;:OF I LE 
Dr. Domingo Torretia established his prawn farm in 1977. He 

is the proprietor and manager o~ the farm. 

The 10-hectare farm is located in Mindanao, the southernmost 
island of the Philippines. 

Annual gross sales is USS 19,000 

PROJECT PROFILE 

The project is an expansion and 
f~rm. The farm will be increased 
hectares. Additional investments are 
equipffient to support the increase in 
are available locally. 

modernization of the prawn 
ft·om 10 hectares to 20 

requit·ed fG;·· the necessat·y 
production. The equipment 

The project will enable the proponent to maximize the 
production capacity of the far~ due to the modernization of its 
existing equipment. The production is expected to reach 39 
metric tons, 44 metric tons, and 69 metric tons i~ 1990, 1991, 
and 1992, respectively. 

The project is estimated to cost. USS .469 million. Loans 
and suppliers credits will be used to raise USS .203 million 
the balance will be raised through equity infusion. 
proponent is willing to allow the foreign investor to own 
mu~h as 40 percent of the project. Aside from cash, 
i:;r·oponent wi 11 put in land, mac hi ne;--y and equipment, and part 
the pre-operating cost as his equity contribution. 

and 
The 

as 
the 
of 

The Farm is situated in a remote part of Mindanao. The 
geographical location of its farm will be a factor in the 
proponent's joint venture suitability becau~e of possible 
cost uncompetit1ven2ss due to high transportation costs. 

;DINT VENTURE SUITABILITY 

Motivation 
The price of processed prawns went below the breakeven price 

of most Philippine prawn farmers/processors. To compound the 
problems of Dr. Torreha, his farm has·not reached its maximum 
~a~ol of production largely due to inadequate equipment, 
techAology and financing. 

The proponent wants to maximize the potential of his farm to 
b~ mo~e cDmpetitive for the export market. 
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Financial Capability 
The -fin~ncial capability ~~ the proponent is not known 3t 

the m'3rr.Ent. 

Scale of'. F"t-oj':;::t 
The project ~5 estimated to cost US$ 470,000. 

FTojEct Str-Engtt-. 
Dr. Tcrrel"la Prawn Farm is situated in a remote part of 

Mindanao. Infrastructure in the area is inadequate and will bE a 
factor in the proponent's joint venture suitability. 

A factor ~..,,0t-king in the proponent's -favor
availability of equipment in the local market. Dr. 
ho\.Yeve1-, has not yet acquired the equipment needed 
pr-aject. 

is the 
Ton-el"la, 
-for- the 

The proponent does have the experience required to manage 
the proposed project. 
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PROPONENT : FIRST FARtERS 11ILLIN6 AND 11ANl.FAC1JRING CCXJPERATIVE 
ASSOCIATION, INC. CFF1111CAI> 

PHOJECT INTEGRATED PRAtlll FARt1ING PROJECT NC. 5 
PR2JECT COST : US$ 6.6 Million 
CONTACT PERSON: Mr. Antonio Kho, Exec. Asst. to the President 

COMPANY P~:OF I LE 

First Farmers, a 100 percent Filipino-owned corpcratiGn, was 
2stablished i~ 1964. It is affiliated wit~ five companies all 
beat-ing . the First Fat-mer-s name. The group of companies have 
diversified interests which complement each other. 

FFMMCAI is currently involved with sugar milling, poultry 
feeds c.nd p1-od:.icts~ and prawn raising, _feed milling, and 
processing. Annual gross sales ranges from US$10-15 million. 

A problem area concerns the marketing of its product. 
company admits to the fact that it is weak in marketing. 

The 

PROJECT Pr.:OF I LE 

Negros Occidental, the province where the project is located 
is known more for its sugar industry. When the prices o~ sugar 
plummeted in 1984, the province experienced one of its worst 
reces5ion. It was prawn raising which helped revitalize the 
economy and the province became a showcase for prawn raising. 

The 
decline 
E1T1plc.yed 
itself on 

company diversified to prawn culture 
in sugar prices. It is familiar l-'Jitr1 
in the industry. However, it was not 
the changes in production technology. 

I 

because of the 
the technology 

able to 1.•;:;date 

The p1-a.-m 1-ais1ng pt-oject was not spar·ed fr-om the r·ecent 
;l~t ~~ pr~wns in the international market. The proponent 
~~t~nds to 2~pand and modernize its operations to maintain its 
e;:port cc.1npet it i \teness. 

First and For2rn~st among its needs is the reduction of 
;:xc.du.::tion costs. FFl"'.MCAI needs tact-mical 12;:pet-tise for tt-1is 
cbjcctive. A secondary need is ma~ket access as it need~ to find 
,:.!tcn-.ati1e r..a1·kets other than Japan. Finc:,lly, tr • .:: cor..pany needs 
~~r~~ting e~perti~e to ef~ectively- promote jts product. A 
:-.::1·c:iQr• pa1-·tn.-::·1- c:ir. r-2:1son.:~bly e;-:pc:ct to provide tt-.r: pt-opcm~:·r·ts' 

curr~nt deficiencies. 

Th;? 90-hect,:ire pr·awr1 Farm wi 11 ;~esL1lt to an annual prodL1ction 
nr 4;000 tons of p1-.:.:.~-m feeds, 1,200 tons o.f p1·ocessed pt-awns, and 
600 tons of ~resh prawns. It is estimated to cost $6.6 million. 

ThQ company's financial resourc~s are tied-up with its oth~r 
;:>n:-,jer.:ts. • It h.=is to negotiate for .::1 lor.;n to finance the 
project's moderniz~tion ~nd expansio~. 
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~ot: ·;at i G:i 

i~1e g lLtt in mad:e"t necess1t5te: :. 
~c~ernizatian cf 
C;:Jr.:pan·y.- has tc:a 
sar.,e time~ the 

.1- .... _ 

"-! ·~ corr.pc~·i"' = 
its ea-odi i"tg 

production tec~n~lcg}. 

comp2titive pGsitio~. At 
T~1e 

the 
pl .?.!'""1S to e::p.;.:,d it= ope:-at ion. 

Financial Cacabili~y 
The compahy's ~inancial resources 

projects. It h.;.s to :.egot i.;te -fot
p;-oject' s moder-r.iz;;.tic.n and e::pc.r:s:or •. 

are tied-up with its other 
a loan +o ~i~ance the 

Scale of P;-oje=t 
The project is estimated t~ c2st USS 6.h nillion. 

fc.r·r:. 
producti~n Qf ~.9~~ to~s =f ~rs~~ Feeds, 
p:·et-...w1.:;, ar.d 6 1

:· •• :: t:;n= cf fi-e:h p~-~.\-;:-:s. 

~C:·iilp £, !"":",/ 
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:_;s 
the 

be net :.ble 
... _ 
·-·-· i-:s ~~pansicn prc~ram. 

P:-o ~ect Str-&=:.r,;;;tt-, 
Tt-1e p~-ov1:.ce .,.;he~-E the: ~!-oje~t is located is ~-:nc.wn 

its SL:ga.~· ir.ju:t;··/· W~,en t!-,e pi·:=:=: cf swgar· plLt;:'tfftEtEd 
t'-,2 p:-.:=,·1i:.ce e~;per·:i.er,ced wi'e of its lrtwrst rEcession. 
;:i-a;..;n t-aisir,g ;....t-,ich t-ie!pec! 1-e;· .. ·:i.t.?.li=e the economy 
~:n-avinc2 b2c.?me a sho11-Jcase for· ;:T21.v-:n raising. 

Tr·.e 
:: ~..i. ! t :_:_ r· 2 .. 
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~n.-;E:-: F-14 

PROPONENT : HANOVER WORLDWIDE TRADING CORPORATION 
PF:CJECT : LEATHER SHOES PROJECT NO. 47 
PROJECT COST : USt 820,000 
CONTACT PERSON : Mt-. Jose Ng, President 

COMPANY PF:OF I LE 

Hanover Worl~wide Trading Corporation is _3 100 percent 
~ilipino·-owned cot·pm·ation headed by Mr-. Jose Ng. The 
cor-poration has an authorized capital of US$ .91 million: 25 
percent is subscribed and 25 percent of the subscribed capital is 
paid-up. 

The company e~ports Philippine-made furnitures and 
handicrafts; some of which are manu~actured by the company. The 
c.verage amiual sales is US$ .409 million. 

. AlthGugh he does not have any experience in 
man~~a~turing, Mr. Ng is familiar with the export market. 
beEn exporting rattan furniture and stonecraft. 

PROJECT PROFILE 

shoe 
He has 

The proponent is interested in setting-up a shoe factory 
preferably manufacturing ladies' leather shoes. The planned 
~apacity is 500 pairs of shoes per day but this could be revised 
d~pending on the analysis of the prospective ~~rtner. The 
proponent irit2nds to export the entire production. 

Mr. Ng recognizes the fact that he has no experience in the 
busines5. He is looking for a partner that vmL1ld bring in the 
~acessary technological expertise to run the plant. The foreign 
partner must also b2 willing to invest in fixed assets asid2 from 
the needed equipment to ensure a long-term relationship. Mr. Ng 
~ants ta avoid equipment suppliers who would leave the company 
a~ter its investment has been recovered. 

Th2 project is small by international standards. It is 
estimated to cost only USS 0.82 million. Mr. Ng is willing and 
cap~ble of putting up US$ 500,000 as his equity contribution. 
{->side f1-om cast-., he t-,i\s seve1·.:.l land holdir.gs ~;hic.:t-1 could be used 
;-. .:w tha pr·a_it?ct. Although he can contribute rr.01··2 th.01n 60 pet·cent 
of the planned project cost, he is willing to split the ownership 
c::qual.l·i C50:SO> with tr1e foreign pai--t.ner. 

Philippine-made leather shoes arc widely accepted in the 
international mar~et. Mr. Ng feels.that the project could be 
:.:;-.dcr·tr.;;ker. in Cebu because· of the availability of sl:ille:d labor 
fD1·· thi.:: projact. 
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Anne>: F-14 

JOitH VENTUf<:E SUITABILITY 

M::;t i 'y·2_t iGr, 
Philippine-made leather shoes are widely accepted in the 

international ffiarket. Mr. Ng f~els that the project could be 
undertaken in Cebu because of the availability of skilled labor 
:-:m- the project. 

~inancial Sapability 
Mr. Ng will Farm a new corporation for the project. He has 

the cap~city to put up US$ 500,000 as hi5 equity for the project. 
H2 also owns real estate properties which could be used for the 
pn;ject. 

Scale of Proiect 
The project is small by international standards. It 

2stimated to cost only US$ 0.82 million. 

The planned capacity is 500 pairs per day but this could 
revised depending on the analysis of the prospective partner. 

Project Strength 

is 

be 

Mr. Ng recognizes the fact that he has no experience in the 
busir.ess. He is looking for a partner that would bri1;g in the 
neces~ary technological expertise to run the plant. The foreign 
partner must also be willing to invest in fixed assets ~side from 
the needed equipment to ensure a long-term relationship. Mr. Ng 
wants to av6id equipment suppliers who would leave ·the company 
after its investme~t has been recovered. 

Although 
:r.anufactur i ng, 
been e;-:por·t i ng 
m-::.nufactu1~es . 

hE does riot have any e:·:pe.r- i Ence ·in shoe 
M~. Ng is familiar with the export market. He has 
rattan furniture and stonecraft, some o~ which he 
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Pt.:OPONENT : HOROSCOPE FARM DEVELOPMENT CORPORATION 
Pf;:Q.JECT EXPANSION/MO!>ERNIZATION OF PROJECT NO. 01 

HOG FARM 
PROJECT COST : US$ 1.86 MILLION 
CCNTACT PERSON: Mr. Bello M. Casanova, Jr., President 

C :JMPAN':' r-·r::OF I LE 

Horoscope Farm Development Carp. i~ a 100 percent Filipino
o~~Ed family corporation. It has been in existence since 1967 
and its products are cof~ee, fruits, vegetabl2s and hogs. The 
company markets its own produce to Manila and Cagayan de Oro. 
The company falls Ui1det- the category of a small-·s.=ai2 business 
~~d has an annual turnGver of US$ 2 million. 

~!.:;;·.:::.;::.:c·::p2 h.3.s .;.i; integrated agri·-business. It has a 
:~~~~ill for hog ~aising and the· hogs• w~ste is used as 
fertilizer for its ~~rm products. 

PROJECT PROFILE 

The demand for pork has substantially increased since the 
~iddle of 1988 and is still steadily rising. Horoscope is 
current!/ not able to meet the domestic demand. This has prompted 
the pro~onent to make plans for expanding production by more than 
100 percent. • 

To reali~e this expans~on, Horoscope will need fresh capital 
infusion. A joint venture with a foreign party is preferable 
because the firm also plans to export their products. The 
foreign investor can conceivably help graatly in technology and 
in gaining market -c~ess. One potential export market is Taiwan 
which is phasing out pork production. 

Horoscope intends to expand its sow level from 800 rows to 
2, 000 sdtis. F'rojected annual production is e;-:pecte:d tc; be 34, 000 
f~tteners with an av2rage of 80 kilos per head. The hogs will 
er.ti1-ely be fc;r the domestic market. 

P;··ojer.:ted cost in 1'788 "''as US$ 0. 700 M. This has been 
r~vised in 1989 to include breeders, new stock and the peso 
davaluation. The proponent has advised the interviewers that the 
n~w cost is now between USS 1.36 - 1.86 million. 

Site a~d materials for building the facilities needed for 
thr~· p;·opose j h;:.g r.:1ising e>:pansion are aln;?ady in place, 1-eady 
ror construction. 

Equity s11.:1rin9 lfJi! l be a 60 percent Filipinc1 ~rid 40 
fon:::ign distr·ibution. Horoscope will be able to al=ford 
percent equity requirement. 
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JOINT VENTURE-SUITABILITY 

Motivation 
The demand for pork has substantially incr2ased since the 

middle of 1988 ~nd is so far still steadily rising. Horoscope is 
currently not able to meet the domestic demand. This has prompted 
the proponent to make plans for expanding prbduction by 100 
percent, 

To r2alize this expansion, Horoscope will need fresh capital 
infusion. A joint venture ~ith a foreign party is preferable 
because the firm also plans to export their products. The 
foreign investor can conceivably help greatly in technology and 
in gaining market access. One potential export market is Taiwan 
who is phasing out pork production. 

Financial Capability 
The company has the financial capability for the required 60 

percent in a proposed joint venture arrangement. 

Scale of Project 
The proponent has adjusted the 1988 cost to be between 

US$ 1.36 - 1.86 million for 1989. 

Project Strength 
Horoscope has an integrated Feedmill for hog raising. 

Site and materials for construction of facilities needed for 
the proposed hog raising expansion are already in place, ready 
f~r building. 

Horoscope intends to expand its sow level from 800 to 2000 
heads. Projected annual production is expected to be 34,000 
fatteners with an average weight of 80 kilos per head. This 
will be possible with a 365-day, single shift annual 
calendar. 
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Ar.ne:-: F-16 

?·r<:CPONENT ILIGAN MINING CORPORATION 
r·~:CJEQT : SMALL SCALE MINING OF GOLD, 

SILVER AND COPPER 
PROJCCT COST : US$ 500,000 
CONTACT PERSON : Mr. Qui~al, President 

COMPANY Pf':OF I LE 

PROJECT NO. 16 

Iligan Mining is a 100 percent Filipino-owned corpot·ation 
established 1987 and headed by Mr. QuiNal as President. The 
company is involved in the extraction of gold and silve~ and has 
an annual gross income of US$ 0.212 million. 

To date, the firm has spent all of its paid-up capital of 
US$ 7,100 in initial exploration and extraction. 

The firm's strength is in the proponent's knowledge of areas 
have high mineral deposits, technological ability, and a 
mar~et for their products. 

Pf::OJECT Pt.:OF I LE 

The propon~nt of the project is convinced that there is gold 
in thei1· · rlaim and that he has _positively identified a lode. 

Extraction capacity will be four tons per day if done by 
amalgamation for a recovery rate of 30 percent. Sixty percent 
recovery can· be achieved by electroleach process from 25 tons of 
c1··e. 

The small-scale mining of gold, silver and copper that 
Iligan Mining is proposing will be situated in Lugat, Misamis 
Oriental. Exploration cost is USS .273 million per block or a 
total of US$ 1.91 million for seven blocks. However, only an 
initial capital infusion of about US$ 0.5 million is needed to 
start operations within six months. 

The company has a two ye~r permit to develop the site with 
a lease option for twenty-five years. Joint-venture capital is 
need2d to facilitate the expansion ot- present recovery efforts 
C65% of project> and initiate exploratory operatiGns in the claim 
<30% o~ project>. 

Ho~1~var 1 the company· has no ·Financial capability to 
l..ir,dertake e:·:p 1 ::w .:•.ti on, rr.uc h 1 ess e:-:t r action. 

'Mining of natural resources requires sixty percent Filipino 
ownet·ship. 
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J AND B ENTERPRISES 
FPOJ~CT : Old : Village levt?l ramie degumming with emphasis or. 

the utilization of ramie wastes as a source of 
energy ~or degumming and as organic fertilizer 

New : Ramie ~iber processing and handwoven Ramie 
textiles/products 

PROJECT NO. 122 
PROJECT COST : USS 
CCNTACT PERSON: M~ 

COMPANY PF:OFILE 

364,000 
Emm-=.nue 1 All:Ltino, 

J a:-1d B Ente~-pr ise= is a ==-le p1-opr- ie~or-ship business m·med 
by Mr. Emmanuel Alkui~c. Est~blish2d in 1980 ori~inally ~or 

c!egu.:nrr.i ng t-ai;:i e, it h:;.s riow E".;:iandEd to cotteor.i zing 1-amie and 
f-:,_::.ndt·;.:=av:ng r-c:.m1e f2.b~-ic: blE:=-.deci "':i. til other- -fibEr-: (ban2.nc., 
.:-~b.aca, pi ~a). 

The 1:n-opc.ne;;t is =i ti.1Lt:t-~r- in macn1nes ~.r.d h3.S develGpc=d, 
on his own, the equipment nEeded to degum, dry, card, draw, 
=ottonize and spin ramie f::er. Mr. Alkui~~ has e~prEssed 

confidence that he will be a~:e to dsvelop the machinery and 
equipment for the project. 

.Management-wise, the prc2onent oversees everything. An 
inci-e:'.asing demand fot- his pn:;:_·cts, hc:•wEve;-, '-'.'ill h2.ndicc:1~ his 
ability to mak~ all the decis:ons unless he gets professional 
m2.nC1.get-s. Mad=:eting i= an.:;the;- ~.spEct i-1he:·e the finr: :s 1-.e.:-k at. 

The processing plant i~ s~tuated in the town of Valencia, 
E••.-•i·i dnor. f"1·;:.·-:inr;:.. 

T-·.-

. . -
~.-c~ ... ·=·:-,£.::-: i~ ·= .... ·.'. :·:.~::1·'" ·- -

The pr-oponent• s p1-oduct<.: :: ·e of :-.:g:-. ;ua~ it/ and the cc::-.pany 
!-12.:: been ?·eceivin<:-; c;i_·.i':e 2. ··-.. ~.N.0·?- 2-i :.--,.::;;..:11-iE!:' fn:rn: fcn::~CJn 

partiei::;. Bcilste1-e·•= !'.:·/ t.:-:s·· =-=.0t-i;:;:..., J 2.-,.~· E' ;.:; m:it1v2.ted to 
inc1-e2.sE its p:-oc.iuctJ.::·:-. !:·f f-·1-:::::.·::i::J::: •«::1mi!:: .r:ber· <:•r.d f-12r.c1·m',en 
1- :·~ ~ i E! ~-:: <:>.:: r- :l cs. 

. ~. 

~: :··· - ; •• .I. 

: .. '·-
c. r . ..... . 

~· • I I 

• ,.-, i" . .:.. .. 

:~. 

.:.. - I- -,_c; 
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"'"': :· = -· - .. - . ·: 

- - - - - -
- I i .&. ;,._ .:, >="• ... = . ~ 

L!S'.f: 
tt-.e 

~::,.3.~4 :::.:liior1 f=:- tt-1: e=·:pansion ~pei·o.tio:L. 
mE~lm~m ~~reign contribution at 40 percent 

~!~-. AlLuin= pLtt~ 

cf tQtal c2pital 

~ and B can easily source ramie and ether raw ~ste~ia!s 

~s~ch 25 piha~ abaca, and banana ~ib2r) needed to precess ramie 
fiber a~d handweave ramie ~abrics. A5ide from the raw meteric-..l 
e.vail2.bility, skilied labcr- few beth fiber- pr-o=essing and 
ha1.d;..,iea\ri:-ag :.s c-.lsc. 1-eadily avc-..ilable. In fa.ct, t-1!-. Al!.:L:i;:c hc:.s 
the t~wn of ValEn=ia i~ the ~rovince ~~ Bu!.:idncn and the neErby 
towns -for i at.c.r-. 

JOINT VENTURE SU!TA9!LITY 

;·c=:i ':i r.g 
r:~olst:=i-~c:~ 

pt-cducts 
qu.i te a 

3.~-e o.f high q;_~a.l i ~-i and the CW;l1p~;.:.~/ 

nur:-.be•- c-F inqL~ii-iE::. f!·or: f~:-ei~:-! 

p2.i-t iES. 

i:tc!-e.=.=:e 

h·. 
~! thE queries, J and B is 

~~ proce5s~~ ramie fiber 

To incr2ase capacity, the prcpcnent needs a s~bstantial 

c-.r:.cunt ::if cep:.-':.2.i i1"'fL~sion. M!-. Alkuino, the p;-opi-:Eto1-, 
~.c.1-1evEi·-, dce5 :-iot h'°'ve the -f=in.~:tncia.l resou;-ces tc fir.ar.ce the: 
2;-:pe.r1sic:;n. The ;:;,-o;:::onent is ccnside1-ed c: credit 1-isi: by thE 
local ban~s, largely due to a lack of credit history. 

r.,, ·-!. • 

.. - ·- - .. - -· 
... 'I =,. ·.}; i 

-- ' . ;·-:·-r:: -:::. =· :-.::.:--1c: 

- - ·- i . ' .• :.: ·-

i.·:. 

-- ~·· - ... ·- -- - -
·':....' _:., i ~ ~. 

As T~nt~~~=~ e&rlier, the proponent daes 
-'.i.1:2.:.c:L.:! b,:.se ·fr=:~, ;_;~-.ic:!-. to i:::pa.nd oper-ations. 

- ,- t~rrS 

·-(, 

• 

:~Jr) pct-.::~nt of ·::c;,pit~.l 

_ ::c;f"'.t. io,: .. r. i;1·.:--r:ted ty 
T :- ::. r,.~ ~- !'°"; -=~ ! r. ·:!~_·~ti"" i .. - ' ._. I 
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- - - .:. , ----·· '==-·::...:.-. '- ._ ~ •'=-=". 

----··--··-C\1 :....;. : :c. .. ;•_. ........ =..:=. ·• t: 

Aside ~rora th2 ra~ ~zterial availabi!itv. skilled labor ~=r 

t~-:~-. 17:.=·E:- pr-cce:£ir.g c.:1C hc.r:Cwe2:·1inc; i: a!~= t-c~.dil .. / 2.-. .-~_il~.ble. 
in fact, Mr-. Alh .. ;ir.o has the tm·!li o-f 'v'aler.cic.. in the i:;;-s-..·i:-:ce =·--: 
Buki~ncn a~d the ~2arby tcwns t~ tap for 1a~~~. 

The proponent is s tinkerEr i~ machines and h~s developed, 
en his own, t~e equip~Ent nieded to degu~, dry~ ~~· ~, dr~~, 
cottonize 3.nd :;Jin r·ar::.ie -fiber. 1··1r-. Alk~iin8 h-=.s=- e;:~1-es:e::::i 

con~i der,ce he will ~E able to develop t.~e 

equi~ment -for thE project. 

th-=:· D'v'E r- SEES 

p r-cd:..~ct ~, h::i•·iC\'e:-. :-:i: l h:-.1-.d:. c c.p t-"::: 
,;_bil:ty L::-.le:=.s t-1e gets ~q-01-es~iQ::=.l rr1~·.:1c.ger-;;. 

~-;~.c;·e the ·:-=ir-rr1 is r.:Ea.k c-.~. 

~:--, =ppGi--tLE-·::.-:·i ~~1~,t :·~~-. ;~lkLtir.o WOLtld like t·=· 
C:.\/~.:~t3.bil:ty· -· -:E~-::.::f= pl~.11-t. r~ec.!~ E:L~Lid:-:~·::. 

p!~~t b~t ~~ ~nable to de sc becaus~ 

A-83 
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EXPANSION OF SHIPPING SERVICE ~:~ ;··-. 
;-.-.... ~-,.. r-:-
:_ - ..... r.- ; 

t=·PQFILE 

Palacio Shipping, Inc. is one of the mkny shipping cc~pa~1es 
in Cebu. Established in 1979, it has an ann~~l grcs~ revenu~ Gf 
USS 3 million. Its main service is ~reight forwarding with a 
seccndar-y ser-vice of f'en-ying inter-is!a:rd passengp-s. The 
coffipaGy's rout2s ccver the Visayas and Northern ~indanao area 
~~ich makes it knowledgeatle cf the Ehipping ra&rket in the are&. 

The finr. 
t.=·1:r.i3.ge c-f 6~:!c~ 

·= =-.. :- ~ c: ; ... ; ?-: i ~ 2 t he 

currently operates ten boats with a~ 

dec.d ~·~eig!-1t t:.c.n:. Eight c•f tr-.e s~.ips c..1·e 
ctr-,ei- ti .. :o c,i-2 ~~:Ej tu -Fet-t-v p.~\sse:!gct-s. 

ar-.d 

a·~·e~- .o.:;e 
~~=~d fc-~-

r:·~:.::ppirLES:: seccr.d lC~i-gE~t c:t'y;, ~-=·= d:-~~.-r:2.ticc..ll·~, :.r.=!·eased 
=::-.== 1"?8l. D2::-~and fc:- i:.t:t--islar-,·:i =ar-gc ar:d ~a.s~2:-~;12:-

~~::~;:i~~9:i e:pec:.-=-.ll)·' in c;.:-ecs ,-,~:E~-e c~ir tr·=.r,spc~-t i= :-:·~t ~1-e:c:-,t! 

, '"'; ::ever- been gn:?::.tet-. 

Th2 proponer.t's o•-igina.l p:-o;rns;:;.l (d:_;,-i,,g the N~/E,-:;te;- !988 
~cn .. ~,T.) of c=.cqL:ii-ing th;-ee a.ddi-'::ior,2.l ships (one for- pcsser:ger-~ 

tw~ for cargo> is ali-esdy being re&lized. The propc~e~t has 
..: .. =qi..~i!-e·d t\-JC· cc;_;-~o ships ~f 1 ~5~)<) 2.nC 1,2t):) rr:eti-ic ~cr-1:= ar.d i: 
=ur~ently negoti6ting for one p2ssenger ship at ~50 - 300 tc~s 

:·:::c:d ~-:eight cc-.;::-·.::.::.:e of cc;.!-·-1·i r.; bet~..;eE:-r 4('C° -· 50') p2::sengen:. 
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:=·;:··:·:·::~.:::.~: F=~. 0. ANG ENTERPRISES 
r-·.-::C:JE':T COCO OIL PJ;:OCESSING PLANT -;- .• - .• - .• ~.-~ .. t.--

. -·- - --
.-.-·=· -._ \....' ..... · : . i_:~ ·:.:-- .:_ s c- ~ (~:.:if:~ 

Mr-. F:ct:E1-to 0. ;:-,n·~~ !="-. 0;::n-ie-=:c:-

R. 0. Ang Enterprises is 
opei-a.tec by !'k. F-:c·bcr·to ?:r:g. 
involved ~ith grain proce~sing 

!t was establi~hej 
and tt-ad:'..ng. 

..: - .. i-0 r 0 1 
- •• -" 1U-

:he ,.,,ajor pr·od;_•;::ts ar-e r-ice cr1d :·icE br-~:, a;;c 
gross ssl2s is US$ 3 ffiillic~. E~tir~ sal~s £~ tc 
rrta!-ket .. 

__ i::t~-:-~=t2d .;.:• ~=t-':.ir.g 

p:;:-,-:. Tt-:e pi-e:d,_·.=ts \-H~~ 

... ~-'-,IC 

raar~et. Th2 ~ropcn2;;t is Gp2~ to e:·=crt pDssiti:ities 
~-C.!· .. cig:. ~c.:-+_·).· ll'-~i::.l !-:c:-. .;e tc. ~c..cili"t2_tE =>~pc::.;--t s2 .. :2: . 

. ~-~ 
=wst ;,.;ill :::E t-oi=:t::G -:.t-~~-s;_1g~1 ir-.f·_1.:::i.·::,n =~: ecL:ity 
:. lc:-i·;:-··tEl-rtt loa.n (LJ'.3$ 32(},(H)(;). Thi:=. ;:.;-i:pcr.er.t 
t:O":::.cc.::·.!;-~.(!!.foi-E.ign) s?-:c~:-e of" t~E eqL·:.ty. 

1: 1.-.~ 
-..L.:J+ 

is 

c.r.c 

__ ,..:; 

C".I I•_. 

l: 

' C.\;·ei-c.ge 

d·:HTesti= 

bu.t 

7h~ 1-a_\r; 1T:atei·-ia.ls fci-- the p~ant :::.:-e copr-a, S·=·- t:.2ar:=, p.ai;.-: 
ker-rie: c-.;-1d pec~nuts. P.ll D~ t~.e:e a1-c .; .. -..;o.ila.ble e=.:r..~stii::olly ~.:-.= 

nEoi- t~1e pr·a1ect site:. Cop~-=- ~dil b: the majm- ;-~_ .. ; c,ate;·ie,l c-=: 
coc:c ~;,~·:ill be the ;;,air, pn:~C:,_:ct. 
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- .. -+ .. ----..;,_...._ c.· ._. o.__..;.\.....! 

:,:==-~·.-:-!===2= - - ':. 

=;-E:-:;_-:_~_:-,; ,:;. ;:.:-c:.~:::;::"..~.; :.::~nt. 

:-:.i:.=~:i ::e:··:~· ::-:c.·_.· l.1-=-. !. C' 

5 2 C'-'l. ~~e 'oreign psrt~er must 
:7,c.r:c~ge:·ic.i £· .. ;:-=:?·t:se :.G allc~-; c. 

be 

JOINT VENTURE SUITABIL!T~ 

Muti·vati:Jla 
The 

ser-iCrL~=!. .. / cur.:idet- tf-:E ~?-ojc-=t. t-~;:: 2.lso i.~;c..ntcC t.c· 
t~-u.cks aftei- it d~li\·~1-2j the mil~Ed r·ice. The:: 

irn?~de r-h- • 
L1.tili::c 
t~-ucks 

Ang 
hi:= 

t-!.t::: ~- gcod 

c.; ____ .;_1 

> - l It;.. i . -- .:. t.:. J.. 

Tl- -
; .It;; .. ~·-: :':: 

-:- -.. -. ..-\.-.. -, \ 
·-· - ,_. =- . -· ·--' '-· : 

the p:!.;;:,r.t. 
t:-.e pls.nt o:.s 

~Ji 11 
COE?S 

~-

alsc. 
r.c:;t 

le r.g-
"':..:.::;·-i:'i ~~3.n .. Th2 1--E:..2:i1i!.~ b::.larice t-;i~l be fi!:-~·.::ce2 b; eq:_~it·1 ' ~-sit~. 

·-· ;:1·c;:c:=ed :.:c-::~c·cc.::·:4:_··-:c:·c:igr::: e~:..:.it·,- st-,c.!·-e., 
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PF:•Jf"O~·'.ENT RNF Et~iERPRISES 
~·r-:::8.JECT RUBBER SURGICAL !!.: ALL-PURPOSE ;=o;:C:JECT '.•l:::i • 

GLOVES AND PROPHYLACTICS 
PROJECT COST : LlS$ 5.45 MILL!O~ 
cmnACT PEr:;:SQN; :"1!-. F:2fael Fe!-:. ich~ Gener-.:.1 ~!2.!"'12.ge:· 

::oMPANY PF:n:= I LE 

RNF Enterprises is a tr2ding company establis~2d in 1980. 
It has an auth=rized capitel of USS 227~000 e~d a paid-up 
ca~ital of USS S6,8CO. 

The firm is ~ased in Ca~~yan de affiliat~d 

by the 
turnover ~r~m ths different co~?anies 

family r.:c:::-.:::?1·:::;. 
reach US$ 37=,oco. 

The p;-.::i.iE=t ;:'"op::sal is tc !lr:::.:i~!factw·: :"'Jb!:::·· s;_wgica.l : .. ;-id 
c;,ll-pLu-po5E glcv;;;: z,;-,d p1·cp'.-,ylc.::tics. T'.-.e p!·c;:::nsnt cf ths 
pr-uj ect, -Mr-. F.'.c..f;.cl F;:n-t ic~I~ was. at.le tc· cor-.ta .. ct 5. reac!J·" bU'/Ei
for· -the p:-c:d•_;ct:: ::;,....,::,uld thi::: ;:'!"wject become ::pet·c,"':::::-,.:cl. 

Since the proponent dc2s net 
e:::pETience, -fc:;•-ei;n ir?-.-"estment >-Jill be 
~ financial ca~a=ity but else in the 
.-eq;.__tit·ed to est2.b! :.s:-. the p1·cject. 

have any Danufact~ring 

greatly neejed not only in 
tech~o!ogy and e~pertise 

A nev: co1·pc-·:-.tic:-1 1r;ill be fm·;;,ed for tr.is p~·=ject. 
b:"':;-Jeer: FJ·.i!= and ::-;te1·ested fc:;!·eigr: pa.~·ties :.s r:=:;~"':i2,ble. 

Eq;..1.i-l::y 
Th2 

estimat~d ::apit.:-.: cap:.i.cit; c·-F tr,e- loc:•l g~·c:..1p __ !::E:"'.:.1-.:=-:=:-, 
.- .;..~=:-, __ J..._ .. 

'·- ·--·-c:..·._ 

US$ 5. 45 ~ii l ! :. ~ :-: . . - ·- .J.. - - - - - . 
r·;.:.,.~._:.; ti.;;·; 

The 
Lst:.s2te iE tc E ==·t t~~ ~--=~~c-:.= ~r 
to tr-.e U::i ted Ste.:.-:::: a;-.d [•_;1· =p~. 

~~o~.;e\·~e~·, "':.~.~ fi1·;;1 cc::. 2.lsa e-:-:ter· in~_c c. --·: tr..::·1. 
agr2em2nt few t:...,e distr·it·.1.tion ~f these ~:-od:_•=-:.:: ;.;itr, 
ir.te1·estec tu.,.-e:·:. :::·ocw:t~cr. t.:.:-£et is s~"':. 2t = -.:..:,im<.~~
million finished ;::::.i:· glovi:=s and P'"~phyl2.ct:.cs ps~- .7.:::.:-:e,. 

Tt-,e · p~.;i.r,':. ~-;i~! be lcc.:..tec in 2.n :.:-,d~·:;:.-:::-.J 
Elect.1··icity c>.r:::: eitl"H?i' •_:t.:.. liti'E::, c::..rr,r .. -:c,::."_: :·, 
f -:!~ c :i. l 1 t l 2 s !t '-: ~ " .. .:= '· - = :_· r: ~· ~ ·1 ~ ... :: c : ~ .. j;. - i :-1 '. : - ;:, s. : . - =~ .. ~. ·_ 
.:.;. n: ~. \! '°' i 1 :<. b l E o - ;· ':: ~·. d i. ~ :' :.: C" ;:. ::: ::: :. :· ~ t:. - - ~- ": -

A-93, 

:=:c::.. !~~ 

·:: ·::. t'-1 ~ I . 
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"'i r-. - • :--:-
'-' .. - : .... ,-::_· :":'~.--..r.--- - : ,.... __ 

There h2s bee~ a 
:•_1!-;i·==·:;_ :._;,d 2.::.l-p:_\q::::.SE 
fer this is AIDS. 

The proponent aF 
ready buyer ~or his 
oper-3.t icnal. 

Si r.ce 

glc;ves 

the project, Mr. Rs~sel 

prGd~ction shcu!d ":his 

r·, tig 

1-c.rt ic:-., 
p:-c; jc:ct tecc::.e 

tt-.e p:-=i=·one-,t doe: 
fc:-e~gr~ ir-;,:E:~r:.ent Lo· .. 1 i i 1 

a fin~~cial cap5city but &!=s in the techno:=~y and e~pertis~ tc 
e:::::":C?.t-1:.sh -the p!-:::je=":. 

Fi 1,.~n•i-==.l 
Th= ~roject will 

E~0ity bet~een ~~r ~~~ 

1-e~._;_i!-E ti-.. 2.t =-· nc~-: cc:·-;-= .. -2.t.1:...:-t 

ir:tei-este-C: fc.:-=ig:-.. p~:--:.:.c-~ i~ 

The EEtimated capit~l c=-~acity of the l~c=-~ ~~oup 
p~:-cer-rt -:.~ 4~) pE!-=Er-:t =r:- tf-,~ tc--:c:<".. p~-=~e=-:. 

US$ S.45 ~illicn. 

.o;.t 

The pi-oject is 2stim2~2d to cost iT.ill:on. 

FTe:je'.:t Sti-er.g-':h 
Tt-,2 pl a.rot ~' i 11 be 

facilities, water supply and other 

in 

~-;-E· ::··/.~·i:EblE c:.?:C: ,·ec.~:.l·/ 2.cc~ .. s~:.~l~: 

. ~.::- ... 

.. -· _r 

.............. -- -· - - --· 

. -

·-

/.- s ~ 

e=:tate. 

r·equi t-emei1ts 
o::-i::-:.::-..te. Pa•.; 

•• ·- .:.. ·. - I-
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;
~: .. 

;: .. :.:::-··=·:::::: '.T SILAY-SARA\'IA FOOD CORPORATION 
•F:L:JE;::-: AGRI-BASED FOOD PROCESSING 

:..;s·!- 1. • : >:I L_L_: ::~~ 

.. --~ J..--.;,· 

r·:.:·:2"::C~ C~ST 

':.C:~~-!T ;.;~T ~·!:~:·;::~ .. ~ f~:-. SE·· c. r· j-=· ~. L.2 d~sri.~. ~ S:::!c i .::i- E::c :-~c:r: i c ~- i :--::-:::tc :--

T .._ 
... t.. 

Silay-Saravia __ a 100 
has an auth=rizs~ capital 

subsc~ibed and 90 percent of 

percent Filipino-~wned 
o~ ~lfficst US$ 50,000 w~ich is 
which is paid-up. 

fL'. l :/ 

The cc;:-por-a.tior w:::.s Est2.ti:.:hed 
nutritious snack ~8od ~er the UNICEr 

ir: 1983 c-r:d ' . .... sL:pp.:.::. e.._ 
and to 1S'89. 

The propone~t ~~s the advantage o~ having an existing 
~tt:.::i::ing r.e .. -; C:.E:-r:~-=-.:-. tE:::!-1::wlc1 ~·/.. ~:Lille~ 12.t-~·:- is 

co~pany. Th2se farmers cc~a fro~ th2 city's 
i::.nd "'.:l1E/ '._;se "':he: ic..;,e s~.a.!-ed ty th;: Gv-;::E:-s to 
f;:u-17". p~-o·:!uc~. 

s~g~r ~lant&t~cns 

g:-o~·~ -:he nE::Esse:..i-·i 

The :.~p2t~s ~~r :.~e project st2~s From the wn~eru~:.liz~d 

c::::.;::;2.::it/ ,:if the p2.a:.~ .s.nd the p:-e:;er:::e:: of 2.bL:r.dc::.r,t :-2.>·; :::.::.te!-:.2.~:::. 

Act~; ?. l 1 ·/, 
f~~l== it 

.. - ·-~ :;1. 

-· ..... ::-": 
-·. 

- i; 

... :._ 
- . ·-

·- ! ::- .... -
r- - -·. 

. .. ~ -. ~ :-. t::.~- :1 i:·r: :. '=: 

...... _ 
::• .. :._. ne,,.; 

'- \....' c::·::p:: ,--_ 

~·.:"'iC: =:.t t~:E ::2.:T.2 t.i::-;~ iend it:ar-~:etin·;J e;.~pe1·t:.=.is. 

p1-e.=~i-E::-1=e far· [-~r·mr:·:-. :.n~;e-:::tw!·-s ir,tE:-ested ir. tt-"1c
t f'"·,:-:- = o:":":~· a r.·y' s E·=iU i ~ rr1~r, t ~·.1- e 1i·,~. de f ~-er., Ge t-rr.c·\n·y-. 

_, 
~..J ! 

t. I.~ 

de-..:e: =~T:te1:t 
Tt"-1et-e is "''· 

[:-~pc,.r,;: :c·n v;i l :!. d~r~~11d en t~.= ;.eeds cf "':'.-:E: ~=- .. E~£r; ;:·c·.;-:.::~1-

3~j the ca~~cj~y ut~!i=~tian cf the p!2~t. If t~ere is a nead to 
;:.::pc::-,d'., :.t-,E ;:·::..=-.::-: '-,,;;-=. e;r.c:w;;h =~.:.:.::e fc·1- 2.dditi::1.2.l .:.2.ch1r,et·/ c;,;,d 

ba 

: .- r.E .. :-. -- .. ::« 1 c=-.~_,:: .. ~:: :-.:: t. 
:: - .. ·~ 

~· ..... .., .. 
-· -,·- .... J 

·_:, ~ = -: ~·. •.:·: ... _ 
- :... .. ·- -· 

~· ,-

-:: .. 
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----· . 
~ ... --

~-=-:-e:. '~ l! 

2.:-E 

-· ·-. -·. ~- -_ •. _\\....I. =y 

Th=: 
C~.p~.C :_ t y· 

Actu.al l ·/, 
fEElS w:.~ 

i rnpet.\...ts fc~-

=·f thE ;::• l ~.r:t 
t·~,e pi-oje=t 

:.s 
fo1-eign ar.o.:-~:ets. 

ri~2~=i2l c~patili~v 

thE ;:?-ojE.:·C::t st2:r:s 

=- :--. :: t :--.~ ~-=-e==~ r,= ~ c:·.r 
- -- ..;,:. 

ihe ccrpc~aticn ~as a w~~~ finsncial conditicn 2nd ~ay ~=t 

be etbl~ ta pLtt i.:t f:-est-; ec;!_·:.:.-~· i·f i-eq·_tEs-::e-d. }1=~-.=c.,··v·et-. -:.~:t"i ~...;=.:.t 

to us2 th2 fi:-:ed .as:::ets !:!' :.t-.2 ccwpc:,-aticn ~s its ~q·_lity s'.-.2,:-e 
{~1- t~e jci::t \ .. ·c_~itLt!-2. 

c.--=+- l:: ~SS 1.3 ~illicn. thE 

___ .,;~_, 
L C". r ... •- ·=•- J. -~~-1. t l ::. '../ f ·~ ,. 

~1·1• :. rltE ;- rlc.t i c·:,a. l 
Phi!ippi~e fires. 

~t.2.1.d~r-d=!" 
f=. !'::;:::. :- -'. = ! ; \-' 
- -·.- - - - -- - - .! 

--.r.--.~.=-; 
- - •••:- ._ I • J • 

T "--:e ~; 1- S;:J t:•r.:: ~:t ~i2.::: t ~·:e =-· .j\.-::.r-·t. i:·.£ e ~ - .. .; - -
• 1~· ... • ... '. !:J 

~: ... _~l:.:::r.= :-.-:v-; ~-E·~-i:.at. t~=~.::.::·l·::i';·/ Si:illec 
________ .... 

........ -
-· _;. t.;. - "-

.-
~~c th~y ~5~ ~~~ i:;: -

:- ;.. :- :;, ;:1 :- :J d:_tc =. 

~::-. i 1 e tr.~. ~'.-~d'-t·=t ic~

t;;n 1..1.:-,::..ble 
~T-·· ~'. i i t i ·;: J :-· -.::'. ;: 

C UiT1r: 0 :--r,· 
cwm~~\" .. -l 
1-:c: l i =e 

j... - .-
! ;c.:;. ...... -. ~-=~ i-!.:2t tr.€ g::.:::::: ~. 

does ~ct have t~~ ne=es5Ery 
-:.he p1·::_~ect~s i:·ctt;:·~i.::l. 
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:::~~:of'a~~r.;T SOUTHERN PHILIPPINES DEVELOPMENT AUTHORITY {SPDA> 
rR~JECT SOYA BEAN PLANTATION AND PRO~EC7 NO. 1:2 

PROCESSING PLANT 
PROJECT COST : ~SS 6.0 ~illio~ 
CONTACT PERSON : Mr. Solomon Ba~ov~ Administrator, or 

Mrs. Virgi~ia Uy, DIC, Corplanning, or 
Mr. Esa B2ya~i, Manager, Planning 

COMPANY P~:OF I LE 

SPDA is a wholly-owned government corporation established in 
1975. It is t.::.sked ~·ii th the Econc::nic deve1spment of the SoL1the;·n 
Philippines. It hEs an au~~orized capital o~ almcst 
US$ 24 million which is fully subscribed and b8 p~rcent cf which 
is already paid-~p. 

:-t.~b:id!a.ries ar.d ~ .. f-filiates 
eng2.geC in tr-~e p1-e:C:...tc:tic·n c.~-:- fc~c~, pci_tlti- .. /, o~-gc.r,ic ~et-ti li::::t=-"-s!' 
coco fibers, s~lt, ~ish, e~c. The average Ennual gross sales is 
US$ 1. 7 :r,i l: ic•r:. 

Pr=:OJ[:CT F·~:OF i LE 

Soya b2an is ;-;-,ostl·y' lmpot·tec! by the co:...:r:tt·y. Ther·efon?, the 
development of a commercially vi2ble ~oya ~ean pl~ntation will 
bensfit t:-1e fe.!·;r,et·s i-,ho =.-xe th-= ta1·get ::.ene-ficiar·ies. of th2 
p1·c.jEc:. 
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fer the project are good as it w~uld be 
pe!-SL:C.dE the fat-rrie:-: to d: ... ·er-si-fy =•r- inter-ere·~ •~ith s:=·~,..·c. bEt?.l:S. 

Soya bear:: a1-2 ;.,ast l y i;:.pcwted and the p l~nned ;:apac i ":y cf ._. ·= 
proJe=t is only s small portion cf the national ~em2nd. Alrea~y~ 

2 multinational ccrpora~1on Gperating in the cau~try h~~ 

signified its intentions of purchasing the pr~duce ~f t~e prcje=~ 
once it has reached commercial quantities. 

JO!~T VENTURE SUITABILITY 

Tasked 
F'hi l ip:::i:,es~ 

vJi th 
SFDA is 

ecar.om1c develo?me~t af Scuthe~~ 

scy6 tean ~lantatiG~ prcje;:~. 
Soya bean i: mostly imported by the COLtntt-·'{ .. 

CE"i2 l Gp:::~:-.t 
:en=iit 
p:-c_~E~-:_. 

. ,_ 
-::.1e 

cf ~ cc~~erci~lly 
1-:at-tttE?-s ~ ... ~ha ar-e 

Fi nanc io l C2~p2.bi l i -t·.· 

\.: i C. b l E ~ r-1 ·y C. 

-:he t-3.t-get 

T~2 estimated pr2je:t ~~=~ cf USS 6 mill~=n 

... .... _ 
-- r':. 

~{Cj~.!E\/E1-, Sf"·[~P: is still ir. t.:-1;:· :-e:ea:-c~: .=. ....... 

d2velo~~e~t stage 2s a variety has n~t yet bee~ developed. T~e 

~recessing plant ~ill have to wait until the ~2ri2ty ~~s ~ee~ 

~evel8~5~. Th~ fends will h~ve to be used for the pr~Je=ts 

;-ese.=.~-ch and develc;:':',ent w::·-k. 

While the ~ge~cy is financially stable, it c~nnot scattsr 
its 1-escLtrces in p?-ojects that cd-e still ir, thE de·:elopr..e1,":. 
stc.ge. The ag=ncy has tc fccLtS its res·:::;w·ces u.: ir.:::;i:'.s
ger:c?-oti1tg projEct:. :r:~ts, t~.E pi-oject rr: 1_~_st t.E fir: . .=.r-.c£.: •"--··-.··:
E~<tei·r1.:3.! soLu·cei:::. 

Sc::-.:e wf F'1-aiect 
~hs ~reject is sstirnated tc :cs~ US~ 6 Sl:_ ::-

L~datsd sstimate -~ ~~t ;et ~.·~:.-~=~e ~= · . 
d.o:\·el'.:ipe.::l a -.;a1-iety that _.Jc;;..\ld t·;; c:c;;;-,;r,e1-:i2.:~y ·::..='.:~e. 

sue~. time .. ,t-.E:r1 tr..: ":'c.:-iety is devc~c::ped, '!:r.E 
will have tc !:ls: shelved teir1po1·at-il·,-. 

FTc0 ject Stt-e!"'.gth 
The agency has alre6dy appliEd for a grant frcm ths 

gcve~Gment. The applicatio~ is n=w 
Agriculture for end::,rsem~nt. 

r::-~-cs~;~cts f'.::,:- the p!-oject a.1-E ·;;p~d a.s :i.t. "'::,'-ll-:!. ::·:-
pc:-~i..' .. :' .. :i::: t~.c ic:·1·;:-,e:-s tc. d1·;e1-:i•y c1- i:-,tet-c1-i::,r: ._:_-;;... --," 
'.:.:::,.,.-:: :·c::.:-1=: ar·e r.,c1:::ly i17:;JC-•rte:! .:..r'.'.:l t:-.e pl::.r.r·"= ·:.::;:::::.~::· 

~:-o_;c:c: :.:: r.:r:l·:,.: r.;, s-:-a..:1 ;:c1-t1on c·f t:-,E n.:·tic:-.c:: --· 
:. r..:.1lti•1.:.iticr.::..l c~!-po?-c:,tion ·::::;ere.ting ir, tr::: 
s:c::-.ific::c its int.er,t:.c.n!E of pu1-chasir:i; t~1e p1-c.:_·::-E 
c:.c:e i~ ~1.:..::::. r-ec:\ched cc,T,rr1e1-c1al c;'-t:-.;·,t:tie::. 
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f'.inne:: F-25 

JOINT VENTURE SUITABILITY 

Motivation 
Th2 p;·-opci'nent would like to develop the -fat-met-s' 

cooperative. However, he is still interested in the fertili=er 
project as this is needed to support the farmers' cooperative •. 

Financial Capability 
The proponent's 60 percent share in the project will range 

-Fi-om US$ .19 -- .24 million. It is not known whether- this can be 
r.=tis2d by the p1-oponent. 

Scc._le of Pt-o ject 
The -fertilizer project is estimated to cost 

US! .318-.409 million. 
between 

~·r-o ject stt-ength 
Raw materials for the project are available for the project 

as the area is pr~dominantly an agri-based economy. Technology 
for converting the agricultura~ waste is already available. 

ThE 
U:32d by 
on;;;a;:i zed 

market is already determined as the f~rtilizer will 
the farmers' cooperative. The cocperative will 
by the proponent. 

be 
be 

The financial requirement for the fertilizer project is 
~mall comp~red tc the cooperative. However, the proponent's 
~esourc2s, including financial resources, are concentrated on the 
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~nn2:: F-'.:::6 

PROPONENT : SUGECO EXPORT CORP. 
PPOJECT : SHRIMP WASTE PROCESSING P~:OJECT NO. 34 
PROJECT COST : TO BE DETERMINED 
CONTACT PERSON : Concepcion Lua, President/Gen. Manager 

Melody Macaraig, Executive Assistant 

Sugeco E~port Corporation was established and registered 
hi:.h the Board of Inv~stments and the Securities and Exchange 
CGmmission in 1984. It has an a~thorized capital stock Gf 
US$ 7C?,OOO and a p~id-up capital of US$ 227,000. 

Th2 company started its operations in 1984 and its main 
p:-G.jEc::t l ir.es 2.n~ st-.:- imps and pra~-ms wt-.ict-1 are <?;:ported to Japan 
snd the U.S.A. Th2 ~irm's other marine products are octopus, 
gn:;Ltpet-, macken:l, 1-ed snapper, lobster- tails, squid, fillets and 
shark. Value-added products are also availabl~ such as cooked 
sht- imps and tn?2.ded sh;- imps. Al 1 of these pr-;::;duc":".s at-2 e:-:por=ted. 

For the past thrP" 12ars, the company was able to maintain 
its position as one of the top ten export producers of shrimps" i~ 
the Philippin2s. The company's export sales for the past three 
years are as follGws: 

SALES $4,032,722 $5,120,719 $9,5::1,739 

r·r.:OJECT PF'.OFILE 

The company is producing wastes of about 40-60 metric tons 
of sh1-imp heads per month. The sl"w imp hea.d canst j tut es at.out 40 
percent of the whole shrimp but it is of low comm2rcial value to 
p1-.;.wn p1-ocessc;1-s. The comp".ny then sought potenti.:•.l Llses of the 
wastes to increase its commercial value. 

The proponents came up with CHITIN and CHITOSAN. Doth 
derivatives have been found to have industrial applications. 
Th2se may be used for pharmaceuticals, by packaging 
manufacturers, and poultry and livestock raisers. Due to its 
potential uses, the demand for this kind of product could 
~onceivably be immen5~ in the local and export mar~et. 

This is a pioneering project inasmuch as the technclcgy for 
this precess has not been developed and is unavailable in the 
~cuntry. Although the company was able to e~tract the chemical 
in the labor~tory, research ~nd development is on-·gcing and the 
~cmpany see~s a joint venture with a foreign company who can 
5upply the technology ~nd equipment for pr~ducing the derivatives 
in ccmmercial qua~tit1~s. A$ the project i~ ctill in the 
-=:·..:pt:.:1·ir;,.~r;t3.l st,: •. gr:, trier:=: is no astim.:1t::· :::,·,-._:.:ll:1bl..:! .fot- the 
;-: !' c .icct c~st .. 
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:~nne>: F---26 

R~~ material supply is not a problem as the country is a 
:~ • .3.J ::,1- E:-:p.:wtet- of st--.r-imp ar.d prawns. Some at-e e:-:por-ted i.;i thout 
the hesJ as specified by the buyers. Thus~ there is an abundant 
sc.;::;pl~ G-f 1-a~-1 mat2~·-ic\l c:tt 101ri pt-ices. 

The company is ~inancially strong. Howev~r. most oF its 
-f~nds are concentrated in it~ other projects. Thus. any new 
project may have to be -financed -from external sources. 

JO!~T VENTURE SUITABILITY 

l';,:....ti·::::it.ion 
The company is producing wastes o-f about 40-60 metric tons 

of ~hrimp heads per month. The shri~p head co~stitutes about 40 
pei--=ent o-f the ~it-•. ::.12 si"n-imp but it is or 101r' commer-cial value ta 

Prior to strict pollution measures, these were being sold as 
:::hr-: • .-.p ,-;-,eal to -FeEd 17:anu-factur-E:-s. Thi= compa.iiy·tr1en sought •·thet
poten~ial uses aF the wastes to increase its comrae~cial value. 

The proponents came up with CHITIN a~d CHITOSAN. Doth 
derivatives have been Found to have industrial applications. 
These may be u~ed for pharmaceuticals, by packaging 
manufacturars, and poultry and livestock raisers. 

Due to its potential uses, the demand for this kind of 
product could conceivably be immense in the local and export 
market. Unfortunately, the technology is not yet available in 
the country. This is why the company is interested in entering 
in"!:o a joint ventun? •-Jith .a foreign ir.vestot- who •..iould supply the 
necessary technology and equipment. 

rinancial Capability 
The company is financially strong. However, most of its 

fur.ds ,;..1·e concentrc:.ted in its other pn:;jects. Thus, c:tny n21rJ 
project may have to be ~inanced From external sources. 

s,:.::d0 uf F'J"G jE:ct 
If the t<?c:hnolo•:Ji !.:::;!- 2;-'.t:·ztctian is d2vel·.:i;: .. 2d, t:-.e project 

c.;ir, g;-ci-; :..w ·.;.• l.;:.sge··::cale pn::;ject. Becc,L'.SC· oft.~:;: ur • .=..v,:;..ilc:(bility 
:::;F t~chnology as it wQuld be a pioneering proj~ct in the country, 
th~: :j~·"L.:.r.:·:;i-:·:::·i-~·~ :.::. L'..:-1:i .. ~l;.:. tu gi·v'E .=.. figu1·-e f.::.1·- pi-:.,·i~ct cwst .:,t•thi~ 

t j_ ioi:;?. 

• 
~ .. -;:; ~·::·,::t St;·er.q-:::r, 

Alth:it...lgh tht: p1 ojc.=t is still in its inf::.nc/ :;;t..:1ge, it h·.3S ::1 
le.:.-:: or potc::r,ti,;;,l::. Cr,itos.:\n r.as c:. lot c.f ir:cust1·:~.1 

app!ications. If the e~tFaction rate can be increase to make it 
commerci·Ztlly ··1i.:1bl2> this could st.:\1·t a new iridL.stt-y. 

Ra~ materi3l supply is not a problem as thG country is a 
m:::·.JCH" e:-:po1·t!::~- c.f sr11·imp and p1·.:,wns. Tht:?ze .:,1·e eo.:por-ted 1.-Jitr,01~1t 
th;:;; r1cc:td .:1s speci fip:J hy ti-.e bL1y2r·s. Thus, tJ-,e;·.;:! is an abund<.:Hit 

A-102 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Eup~ly o~ raw material at low prices. 
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i=:nne:: r--::. 

·pr:or-oMENT: sv AGRO-INDUSTRIES ENTERPRISES, INC. 
r·rw.JECT "TURTLE" POWER TILLERS AND 

SECONDARY PRODUCTS 
r:-1~:0JECT MO. 91 

F'l?OJECT CL": r : us~· 1 JI Mi 11 ion 
t'ks. M2gdalena 1hlla1-u::, :··t-e~ident m-
Mr. Ramon Buenaflor, Financi3l Consultant 

Cste.t·i j_::hc.:d in 1'cY77~ the company is 10') pe1··:_e;·,t lilipino and 
';,;:-,~l/·C.!~i. !! t'.:'j_l ~.-. ..-u:: l<::mily). SV (\g1-o manuT2.r_t_ri1-c:·•~ motot·i::Ed 
;·:;1·m ir>1p'._"··-·:1t':: a "TLwtle" poil'Jet- tille1-, <:hG "tl{)C" t-ice 
tt-.!·e;:h02!-, th<- '"J'."; cc:.i-n shell~t-, the "M{;GS" 1:.rn,·JE• tillET 2nd a 
gr· a in :;ti- ~iip<.:i- e.::::scra,bl y. They sel 1 most of th;::> it- p1·oducts to the 
'.,'isay.=-5- M 1 i;ric:·.1E:t1 c::r·;:.:, .:.i;d to a lesse1- deg1-C?£~, Lu::c.·n. 

The • .. •ir:p:,li·1·'c:; ::1nnual g1-oss income ave1·ages LJ!;::.$ 0.11 million. 
r·1-2!::Ent l.1,._nt CC•.fJi..'tCity is 1,500 units pe1- yea1· 101· the Tut·tle 
power ti11Pr and 300 to 400 units per year ror th~ secondary 
p1-oducts. f'1·u1juction is dependent on demand and .-:,g1·icultu1·a1 
seasons. 

Finanr:idll_;, the company is healthy although the:; ~Jill not 
be able tc. ,:-;.f:-o•·cJ tt;ei1- desin:d e:-:pansion in the n£?,:-;.i- tenn q to 
3 y2at·s). {;r,y fr·e::.;h equity intLISion ft-om the pr-op;:rnent ~IOUld b2 
lir.aited to bc:tt1er:-:n U~:$ 0.136 million a;-,J llC:$ 0.227 million. 

The j·I npor:c:r.t. hc:!S b;...tilt a name Fot- quality ::mtl efficient 
pn:;ducts. I·t.s pGi"JEI- tiller- has aln?ady been pt·u.-en 2b1-oad in 
~Jest (lf1·ic1. Th>! company has the skill and labor- n~quir·er.1ents. 

f·~ecess.:11-y 1,-c1J m;~_ti:~1-i.:d inputs- ar-e a_vailable a.lthourJh steel mc>.y 
br?come a f·•··~;l:ilE:1i·1 in the medium ten11 due to incr·E'.-·'•~E'd ci12r.1and for· 
ster:l c1ll ; :c:r· Lj-~E: i:c:,untt·y. 

{~ d·::i••·'::'.ic di~:tr·ibution n€?two1-~·: is alr·cady e::ic:::ting. The 
comp2.ny hE, .:ls~1 r:·:::.t.ablished intet·nation.-:.1 businE·"':':. ceo11tacts with 
1no:;t P1SEJ'il'·I · -.:unt; L:;s. 

It i::: '.•r11 t:h•,;hi Ir:· to not:.e th.:1t the p1·oponent du;:,s nol havE· .:::.n 
intc:t·ncttiui: .J p,·:,tt.:r1t: fr:it· their· "TLu-tlr: 11 · pc·~JE1- ti :1 ]f.··r·=' ~:houyh " 
F'!-iilippirv;; ;• ·lc'r.t t-.~·"·: tv:;:?r·, ubl.:d.nt?cl. 

() .iDi rd_ '.''.·r.tut ': .is c.k~~.::in:d Liy S'·/ (\cJr·o p1·i111;:_11 ii,. tD gain 
,·;.cce?!::5 + ·:.• frn-c·iqr1 m:11·f-:cts. Sec.:ondly, the· p1·eipr.;r;c11l 1--1ist.r:c to 
l.i.nl. up 1·1i i·.t, ,: •. 1·, •::,:istiru.:1 smr:tll enginP. manuf;,,1; tl•r r,,1-. T1112 
,,bjcc:tivc: .i tu i•i...r·,~..1r·::1.ct1.wc tile· ro1-E?:ign counter·p;::i1·1.··s: lil-riduct_~; in 

th~:? Phili111•ii1L'"•· 

.,.-. ::;"·r·i..:·1.1:-;Jy c:crE;id.:::·r·.i.ng the E;~>:po1·t rjf f·h~~ir· 

pnjduct~ ''.,;· "Tu:·U.c" prn·11:r· tillet-. l'J;wt·.ir·,g r:<ipil. .. ,,l ~-1ill 
b;:: t::•;:per:t··~I r1-i.lh. ! Ii;· rc,1·r:·iun Pr•l·ly lo •11E·F':: jnc1·e:1•.:c;J dL·i;1;J11<I 
the- p1·r·1·' ··!ii.• 11(j1·:ic11]lu1-.•l m.:01r: inc1y p1· 1•c 1 \!•:f!·'.~ 
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Anne:< F-27 

par-t iculc.r-1 y the "Tur-t le" power tiller, and othe1- agt-icul tur~a1· 
rr.achi ner-y. 

Ittllian partners are pref-erred because of their proximity to 
the West African market where the company feels the product is 
highly marketable. 

The proponent intends to increase production to 2,500 units 
per year for the "Turtle" power tiller. The project is expected 
~o cost US$1 million. Although it may be small by international 
~tandat-ds, the pr-oduct'-=: suitability for- ThL-d Wor-1 d f-anr1i ng 
technology makes it look promising. All it needs is a good 
:::a•-~-:Et i ,;g pr-og:--am to p1-ove its l·mr-th in the e:-:po;-t mark~t. 

JOINT VENTURE SUITABILITY 

M!:otivatic::n 
A joint venture is desired by SV Agro primarily to gain 

access to foreign markets. Secondly, the proponent wish2s to 
link up ~ith an existing small engine manufacturer. The 
objective is ta manufacture the foreign counterpart's products in 
the Philippines. An Italian firm is the preference because of 
the country's p;-o;-:ir11ity to West Africa whi::h is the company's 
target market for expor·ts. 

Financial Capability 
Financi~lly, the company is healthy although they will not 

t:e able to e.ffo1-d thei1- desired e:-:pansion ir. the near term ( 1 to 
3 yEars). Any fresh equity infusion from the propGnent would be 
li~it~d to between US$ 0.136 million to US$ 0.227 million. 

·J.::::ile of- Pt"o ject 
The project is e~p2cted to cost US$1 million. Although it 

-~~v be small by international standards, tte product's 
suitability For Third World farming technology rn2kes it look 
(.;i-::.::1i.sing. {.;11 it m:eds is a good marketir,g p1-c·g:-.:.iT: to p1·-o\'E its 
.-.. esr-th in the 2~:pcr-t :i""13.t""ket. 

·~·r·o ject Stn::r.qtl-, 
The propc~ant has built a name for quality and efficient 

products. Its power tiller has already been pro~en abroad in 
W2st Africa. The company has the skill and labor requirements as 
h2l l :;;.s :-.: . .-J mater- i..:,l i npu-;:s. Steel, though, may become a p1-oblem 
in the rnadium term due t 01 increased demand all over the country. 

A domestic dist:~it.ution netwot·k is ali·eady e:-:isti:-.g. The 
company has established international business contacts with most 
ASEAN countries, Italy and We5t Africa. 

It is wnrthwhile to note that the proponent does not have an 
ir.tc-1-no.~tional patent fot· theit- "Tur·tle" pc.we1- til let-, ttmugh c\ 
Philippin6 patent has be~n obtained. 
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PF<:OPOt~ENT : TRADEWINDS RATTAN AND HANDICRAFTS, INC. 
rr.:OJECT : WOODEN CASE GOODS PF:OJECT NO. 56 
PROJECT COST : US$ 919,000 
CONTACT PERSON : Robert D. Lim, Vice-President 

Tradewinds Rattan was established in 1978 with 3n authorized 
capit.:.l of at-ound US$ 45,400, all o-f 1<-Jhich .:,1-e .:.11--e.::,dy paid-up" 
It is applying with the Securities and Exchange Commission to 
i 1-,cn?2ise its cap i t.:,l i zat ion to US$- ~27, 000. 

Th~ firm m2inufactu~es and exports rattan fuFniture. Other 
:: :· :.iduc'.:s at·;: case g;:iods, a.ssembled uni ts, •-iwod;.::1, dL.'<i be as and 
r-iicke;-- designs. 

The comp~ny's annual gross sales is around US$ 2.7 milli~n
~:: ::ty pe1·cent c.f its pi--oducts a~-e e;-:pat-ted to the U.S. A. ar,j 40 
;:;·:=;··=cr.t t::i oth2;· CG!..tilti-i~s I ike Jap.3n and EunJpe. 

Th,~ comp.:~ny 

~hie~ are being 
basis. 

is currently producing case goGds and panels 
purchasad by an American firm en 3n e~clus1ve 

?~:i.JJECT FT:OF I LE 

Th2 company has a new-project which is tc manufacture 
- ::::::t::;,,t:;lc-=:'. irJOGdc,:·, =<:•.::<:: gGods. The company has bh·-~:-. rr,c;._r,uf'" .. ctut·ir1•;:J 
,:""~:i -finisried c:::.:::;e goods vJhict-1 are assembled at the c0Lint1··y of 
C::c,st:r.c: .. ti::;r:. F:e~entiy, it 1--ias a.ble to m.::(n1_1_i-: .. 1:tu1·e ccmplete 
fc.u-nitun2s which i,;as tested and accepted by bu·/2t--s. The pi--aject 
is estimated to cost USS 919,000. The proponent would like to 
engage a Foreign partner, preferably a European, who will 
r~:-G·;ide tf-·,e desi•;Jn, tools, tec:hniC:c3.l t1-·aining E.r1d i1ii:H"ket C<.CCESS 

~Gr tha assembled case goods. 

Th~ proponent will set-up a new company for th2 project and 
".:.hi:;; equi t; st-.c:u-2 1--;i l l be· .SO pe1·cent for· tt-"1e local countet·part and 
40 percent For the foreign investor. The company is finan~ially 
capable of raising its proposed ~~,Ye of the project cost. The 
Jand For the propcsed project site is ~~ady for construction. 

The project prcpGsed is smail by intern~tional 
H:J'rH:?VC?1~, pt·opet- de'1elopmS!nt C:OLtld eventu,:.dly lc>.::1d to 
r;;ci:i~:!'.: pnJjc·:::t if the pn:idur:t is 2tCCC:ptr::d in th.:; P>:pcwt 

.JOHIT '·./ENTUt.:E SUITADIL.IT"t 

Mot iv .:it ion 

st<.,nda1·- ds. 
.::1 1 arge? · 

ma1·1:et . 

Tt"1e comp.::.ny 1""1as b1:::en mc11.• · .ctLw i r11"3 semi-·-f i ni shed c:r..1se good~s 
~Jt.ich .:u--e as!!;f::mblccl at the COL1 •• :..1·y o-F desc:inc-.1tion. Pecc::r1tl/, it 
was able fo manuf~c:ture compl~te furnitures whic:h was t2sted and 
ac~apted by buyers. The proponent would like to engage a 
fn1··;::~i.gn pa1-·tne1~, pi-f?ft?!~,J.bly a L-=:1.wop<:?an:, •'llt'lo >iill p1-nvidt:? tf-1e 
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jesign and tools and mar~et access for the ass2mbled case goods. 

rinancial Capab~lity 
The company is financially capable aF raising its proposed 

3ha:-e of the pn:ject ccst ~-,hich is estimated at USli 919~000. 

Scale of ~·r-oJ~ct 
The project prapo5ed is small by international standards. 

ttcv;evei·-, prc;pe1· devel::;p.•.ent cauld eventually lc=.=-,d to .:, la;·ge-
3cal2 project if the product is.accepted in the 2x~Qrt market. 

r·;·c:; ject St:-ength 
The compa.ny' s 

wood~n case goods 
t2chnical t~aining 

this is still new tc 

e:-:per·ie;;ce in 
is an advantage 
is still needed 
th;;; :::it-oponent. 

manufacturing semi-finished 
to the praject. However. 
in the assembly method~ a~ 

The campany is currently producing case goo~s 
t·ihi.c!-: ,o;_;·e beia:g purchased by a.n Amer·ic:an fi1·-m on ~n 

and panels 
e:-:c 1 us i ve 

bs.s:.s .. 
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r--~:OJl:::!:T : STONECRAFT PFWJECT NO. 137 
Pf.:OICCT COST : rmT APPLICABLE <NEEDS MARl<ET ACCESS ONLY) 
CO~ff~CT F·EF:SOM : Di-. Cat-l•:::;s Ting. President 

!="::.1-m: Int2i-r1~.tio1.al, Inc. w..-.s r-2g:;.:::t::;-Ed i..;ith the SEC 
sta:-t~c :Jf:2!-.o..tior.s in tr,.:= sa.:-.e: yea;-. It has a pai1i
c~ US$ 8~,0CO with an authori=~d c~~~talization· of 

;ne com~any is located on a sprawl:~g 9,000 square 
Pagsabungan~ Mandaue City, Cebu, Philippin2s. 

The ccmpany~ established at the start of industry's boom in 
1?87, ~anufactures stone-in-laid furnitures and house decors for 
t~e e~port market. At that time, the demand for the product was 
high. The designs and quality were wid2ly accepted by the buyers 
i~ the US which is the cGmpany's major market. 

The company is curn:ntly produr:ing medium-- to high-end 
ston2-in-laid furn~tures and house decors <stonecraft) ~or 

axport. The machinery and 2quipment are brand new with a rated 
pn:;C:uct ion c5.pac i ty equivalent to -fL:e f-m-ty-fo.:ite1- cor.tai ner 
v.:ff1S pet- month. T!-i:! company employs appr-.o:-: imatel-; 50 highly 
skilled workers who have previ~usly worked in other factories in 
C2bu and Mandaue cities. Administration and marketing activities 
~::-e t-1andled. by seven pe!-sonnel. Cun-ently, 95 pe1-cent of its 
sales go to th2 US market with tha rest going to other foreign 
mar~ets and the domestic market. 

The plant has a capacity to ship five to si:: c.:::;ntai ne1·-s of 
~tcnecraft ~2r month. If there is a need to inc r-ease the 

Fer- it. The ravJ =~p~city c~ the plant,· the site has ample space 
~~terial requirement can still be supplied if 
:;..1bst3ntial. 

the 1 nc1-ease is 

Th2 company believes that its productio~ method 
,- ::.c i 1 ~-+:: it:s .::in::: i::upe1- i ..:t· tC' ot he1- stonect·aft r.ic:inuL::,ctu.1-c-:·£:. 
t..:::,·:e c.. r~liable ;;;,.::;;..wc-2 o·f t-c:M materials and they c:.n easil-; 
r:;: CLu-rent t:·ends in :::":::nec;-::,ft. 

c:,nd 
They 

'"'dapt 

Currently, very F0~ orders are being accept~d because of the 
1-::~1 pi· ices offerEd by the buyc1-s. Tr1is wr::.s ,:, n:·cu: t of the 
~npoliced subcontractors who manufactured low quality products by 
using cheap substandard materials. Traders nGted the poor 
qu~lity oF stonecraft and began offering lower price~ or reducing 
the; vwlu.1.e of 01·de::r-s. Other manLtf2::tun::r-s ~·Jl"',o ;;,2 •. int~1ined t:-.ei1-
quality w2re also aff2cted. In order to correct th~ situatiGn, 
tr,;:: Sto1.ec1-.:..ft P.ssociation of the: Pr.ilip::iines is 1_1;·gir.g its 
m2mb~rs to maint~1G price and quality levels to prctect the 
:rd1u.s:.;·-./. 
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FF:OJECT Pf':OF I LE 

The coillpany l~ currently producing one to twc containers per 
month cut cf i~s ~ive tc six containers per raGnth capacity. 
There is a slowdown in the dem~nd for its prcducts in the US. 
The company wants to diversify to other markets, preferably 
Europe, to take up the slack causEd by the low demand in the U3 

Financing l5 nGt required as the company's main problem is 
::.':.:s u.-,;:!en_;tilizeC: c~p.:..city. Ma1-LEt access is nEed.:::d in ot-dEt- tc. 
increase capacity utili=atian. 

Tr.-:; ::::;:T1p.:.1.-/ :---.~_:;:; t:;,t-:en steps to e:-:cel i:: a. t-.:-Jr.1-; ·=ompetiti'..-t:: 
;;,;;sk.-:-'.:: bi -L:cLls ii.£ ::::c p:-c.duct dc:velwprr:er.t, qual it-/ ccnt1-ol ar.d 
prcdGctivity imp~Gvement. Unique F~rms is ccnfid2nt that with 
it:: supe!-iot- pt-ocuction 1-=acilities, a -ff;-m hGld c.r, contim.tGL!S 2r1d 
r~liable supply of raw materials and its keen awareness of the 
•r-=_;-k2t's 1-equi1-ement, it sh.:.11 become or.e :::-..-r ths: leading 
ffianufacturars o~ stonecraft furnitures in Cebu in 1?90. 

JO Pff '-iENTUti:E SU I TAB I'_ I TY 

:lot i "':=it ion 
The ~ompany, established at the start of industry's boom in 

1_·7:·37) .T12.nu-factu1-2s ste:ne--in--laid -fLn-nitures and ho;_;:;;:e decc;;-s -fo;
~h2 export m~rket. At that time, the demand ~or tha product was 
l1ig~. Th~ designs and quality were widely accepted by the buye.-~ 
:~ th~ US which is the ccmpan~'s m.:.jor market. 

F'i-e:3er.tly) the;-e :i.S a slm-Jdm·m in 
produc~s in the US. The company wants to 
:.-.c.n:t:ts, pt-e-!=.::;·abl y Eut·ope, tG take up the 
l=w dema~d in t~e US market. 

~-~n2nci~l Ca~atility 

the dE1T12::d 

diven;if1 
slack CE.L'.=:Ed 

its 
to 

:=::_:,:·;c:in-] is nc-:: ;--~quired 2\S the comp"'iny's .:.::.iri p1-Dbl2m is 
--~'- : . .;-:.jc:;·~:_:ilizr.::c! r...:.::,pc:,city. Mad::!?t access is n...::::dc:-.j in c.t-d;:::t- to 
~~cr2~s2 c~p~city u~~li=ation. 

In.::- ;:;lant h::1s .=, .::::1p:;,city to ship five to si:-'. c . .:intai_ner·s pet
:r.c::.nth. If then.: is 2-. r.aed to inct·e.-;_se the =~P'""•city Gf tr,<:: pl.::._nt, 
th~ sit~ has ample space fer it. The raw material ~equirement 
~r~ still te supplied if the increase is subst~nti~l. 

f''1·cj€~·=t Stn?r,qth 
The company believes that its production method 

fr:,c:ilities c;,;-E· sui:;e1·io;- to othet· stonec,.-.:,rt mc:.nuf.:. . .::tLwe1·s. 
have a reliable source of raw mat~rials and they c~n ea~i11 
tw cu;-1-ent tn::nd!:; in stonc:ct-afts. 
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CLt~·-r-21:t l ·/ ~ ··;e;,-·y ::2\·S 

--~·~-~ ;:·!-lCc?S C·f;-e:-eG br· 
. __ .... ,:: . .:;::. :...:2d subcont.·.5.·=twr·s 

w~-d=:--~ 3r-e beir. 1~ 2l·=c'2p't~-j t~=Ztu~·:? ar tt-.e 
the tuyei-s. This ;...ra=: 2 ,-~s:..<lt a{ tht:: 
•-•ho mc.r11.if,o;ctur-ed 1-:;w qu.:-.1 i ty p1·oducts by 

;: ;-,;;: .:.p m-.tet·i.:-.ls. T1-ad2~-= noted tr.e poc,r· -- . - . ..: ,,_ . ._, _ ....... "" ....... '- ~- and began offet·ing lc;.J21- -::H"ic2s m· 
~=Jc~ng the vo~~~e of Grders. Other 

m~iPt~in~d their quality w~re also affected. 
~~2 sit~aticn, the Stcnecra~t Association cf 
0rgin~ its ~embers to raaintain price and 
p:-=~e::t the i ,-,du::;:;-y. 
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:-·t:::Jf-·8r~Ei .. lT : LJt.!ITED FERCON INTERNATIONAL, INC. 
f·f::C:J:::CT MANGO PROCESSING F'f;:OJECT NO. :'.4 
:--.·-.;--• ... ;-r--;-
• : .:....;u :..._._ : 

C;JrlTACT 
COST : USt l_! MIL~ION 

P~RSON : Mrs. D2le~ Cansunji, 
• 

Assistant G~n2r3l Manager 

COMF'At~Y P~:OF I !_E 

United Fercon I nt~t-:iat iGr.al ls =• fami ly-m·med corpcn-at ion 
;...;ith r?.n a•lthat-izEd capital o-f US$ 45,450 ~·;hict-. is -fully 
5ubsct-ibed and pc.id--u;:;. This will be inct-eased t;:: L!~-.f· 45(:,•)00 if 
a joint ventur~ pushes through. The company was established in 
1977 ana makes dried manqoes. mango ~uree and froze~ man~aes. It ,- - . "' 
.=.ls:; pc.ck.3.ges and sEl ls -fr-esh ri-.ar.goes. Thes2 p1·oduct:: .:we 
currently sold to the domestic market under the Graen Farffis brand 
name. Annual gross sEles average USS 46,500 en a cc~binEd 

p1-oductio;-, Cdt-i2d mangoes, mango put-ee and f1-::;zen mangoes) of ten 
tcr.s pe;- rr.cnth. 

Th2 company enjoys thE advantage of having access to a good 
s<.:pµly o-f ma.rn;:oes. It t-.a.s cwct-.c.t-ds and 1-egul.::0.1- SOL!t-ces of 
~angoss in the area. It also has the necessary skills to process 
-_::-.r= r..:,:-.g.J;::s ~::w tr.e s;:po:·t mad.:~t al tt-.Gugh it nEed'.:: o;E~·J eqL<ipment 
tc:: i1;.::·2:,::2 its .::,::,p=-c1t·i· Hc.wevet·, the p1-oponE:-1t::; do not have 
th2 E:<i=-~:-t i se- tG !T;~rket the pi·-c.dLtct al:,roc.d. 

Ths company wants to e~port mango products bec3use of th~ 

r.:sr, pi-i·=e it cc;r.~.::.nds i. n tt-.e e;-:po1-t ,T.a.t-~::et. l·'.m·12ve1-, it i ;:::. 1,ot 
=~;~bl2 of impl2me~ting the project 3lone. The companf plans to 
=.:pc~-t ;~·C; pe;·cent or its nevi pn:~duction ca.p.::..city ;:,nd lei3.ve ter. 
?er.::~nt for the local market. It will need assist~n.::e in gaining 
~.cces~ to fci-eigr, iT•'"'·r·'.:ets tc; .3.chieve tr1is c;bj2c:ti·:2. 

United F2rcon wants to 
'~.cr.!2:-r.i =2 its fn~zer, mc..ngo 
d··ied mango p;-oduction to 
·.:~~·<.."'\:-. Tt-. is ~·Ji i 1 n?qu in:: 

expand its dried maGgo 
operation. It plans to 
four tons per month or 
the acquisition of 

1rJhich v1oul d for·,;·, the 1 =li.:ing machines, dryer~) 

~~timated cost o~ the pro1ect. 

p;·-ocessir.g and 
increase its 
40 tom;; pet· 

;-,e,..; equ ipme:nt 
!Julk o-f the 

The project is estimated to cost USJ 1.1 million. The 
p:-opor.e:rt is •·iilling to .:1lloi.-1 thei1· fo1·eigr. p.;.;·tr-..::1· tc 01<-m as 
,;,1_,.::-:i-~ :.:: 1l1) p;:;1·::t:nt CiF tr.c busine::;s. 

Th::- ;:.::.;:~pc.;,/ y.;.:.:.i·,t:; tc:; e;:po1···t ;1,:1rli;JG pt·oduc:t::: i::).:: .. :,,,i...<:~:2 .:;: the 
:·:i\;;;ir p;·:.ce it cc.ff,:-;·;;_;nds in tt-,e e:-:po1·t r11at·Le~:. !-:i:;.-;c·1c·:1·, it i"" not 
0::.'.i:1.::1bl•;:: Ci! li71plcfi":i::r.t1r.g the p1-o.J;2ct ~.lor.f.::. It n;:c?-:J::; ,:,, ro:·aign 
1- ... , ?- :~ :·,c· ; 1!-~c.. V-J i ! l m,:, n.:1i] c- the u ;q~, Gi" t mi::tl· k et l ng r:; i. de: r.f t r·,c i:-i1- c j t:.·c:t. 
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r-irt3.:.=i3.l Cc.pac:.tr 
·=;_;i-1··er,tly, thE C,Jt1i:=;~r.y ha;; an ar_:thor-.i..::c-d c:tC1C:: ;:..:.,id u;:; Capit:::d 

cf c;1-c:_,i-,c U~:t 45,~YiC. Th:s t·Jill bE inc:-Ec:.:::::2c __ us-:- ... 1-50,C:t)O if • 
the joint venture pushes through. 

Although th2 c.::;st 
p:·cj_:ct~= :::~::E :s ::~ill 

investors ~~y not 

~· th~ products, interest 
not l r.:.r.g-·tE:· ;., in n.:;..t~i1·e. 

F·t-w i2·=t Stt-.:1.gth 

~F the equipment ha~ doubl2d, the 
small by internaticnal standards. 

be interested in inve~ting in small· 
i-f it ~·L:. l l i r:-.. o i ".''::: .:::;:: l y· -!: he rr:ad:;::,t i r:i:; 
m3.y be arcused as th~ ·-21ationship is 

r~~ corapany 2njoys the advantage a~ of having access ts a _,.. 
u: sangaes ~er the project. It has orchards and 

:egul2;· of r.13.ngoes in the a1·-ea. It also !-:as the 
r:e::E:::s;::,:··:: skills -:::c pi-ccess the mangoes fo;- the: 
althou~h it needs new equipme~t to increase 
l{c:,..;e-..·e;-, the pi-:;ponents C:o r.ot h.::,ve the e;-:pet-tise 
p :·-~ .ju,=t .=..bi·- ~ad. 

• 
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r:·r-:OPCNENT : VANDA SANDERIANA EXIMPORT CORP. 
~·f.:CJECT ORCHID CULTURE PF:C:.J[Ci NO. 1)3 
PRCJECT COST : us~ 310,000 
:•J!'HACT F·Er.:SDr-.i : l"'lr-=:. Ase 1 a T .,.,.. .. f·r·oponent 

Sc,:rdei·L:.:-,:::;, E:-:i.T1po;··t Coq::;ot·ation ::.s 
r.~~c Q~ a~ sr=hid prcducticn cc~pan;. 

:·2gi.:::t21·-~d wit'.-. t:r.:=: ·J2cu;·iti2s ~nd E~-:c!-.2nge Cc::-.,1.io::=i::;n 
i:-~-=i=·C!tEr:-:.!' !"-1!-:-: .. ;-t=.::.:~. T3.1.~ ~·;ill ;-2t;ist~i- t:-se r--~-c·~,::·3Ed 

=n·=~ she: ~.as .5. p3.:·-t:-,2l-:- :-=cr-eign or- lacal. 

net 
but 

·yet 
the 

C•:iff.po.ny 

Tht? pi-wpc-:.~r:t i::: ~-;i 1 ~ i ng to go i rite- 2 join:: ·.:£·11tu1·e t..Ji th u 
~=r2igner. Th~ loc~l prGpa~2nt will provide land ~nd building as 
t-.t=i- '~:;:_•_: -::y :=ha.,-;:: arid t<::ct-:r:i.::.:-1 i-:1',c;;-Jleodg;:::. On th.: c:the;· h°"'r.d, tl':e 
f::,1-2i-~n ;:;1·opc:.1:eilt .;i".c-.ll ;:);·c;-.;ide fin-"\ncir.g Cequit/) i-or· fanr1 
dc:·1Elspment, :=:tc,c~-:s a:ic =L•l tu:·e mEdia. Tr.E pr·oi:c;"'ed e::qui ty shan2 
:;.::.; 60 pen:er,t l;:;cal ;.11d 4•) pe~·cc:nt fcn2ign. I·f .::. joint ventu1·e 
is unli~ely, the propGnent would like tc 11nance the project 
through soft leans. 

1--n::. ject Pr·:::-f i le 

I The: orchid culture project actually started in 1930 but it 
:,.;.=,s r,;:Jt .J.ble tc. taf:e a-:=f bc:cause the -foe.Lt:=: c.f .:.tt.er:tinn shifted 
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to an~th2r fami~y bu~iness <mango proces5ingl w~ich started in 
1984. H;:;i.-JEVE1-, n2;::c:nt e-..1ents indicc:-.t2d that cut·-flw>-iEr- <=,nd 
c:-chid cultLw2 1-Jet-2 booming ~Jith the lcc--"'l ~·1alin·;j •-ialing (\!anda 
S2.:.d2r·iar,a) ir. t~E f.:,n:;·i=i·cnt. The pi·c.ject pr·cpcnent ~Jould like 
to t~~e advantagE of this opportunity a~d 5C s~s has redirected 
hE;· c.tte;-,t ion tc th;: ;:we hid cul tLwe r·roj<::ct. 

Th~ proj~ct propcn~nt•s pr2sent coll2ction will form part cf 
t!·:e j::Dpulaticr. of '.J.:;.nda Sander·iana, ~·ihich ir: the r.::_t-st ye:.= .. - :.-iill 
be mad~ up of 1,000 mother plants of s~nderiana <local waling 
1·i~li1·1;;:1 ~ S,:)•)(i tcp.cu.-t::s ~i..-1po1-·ted 1"1ytt·ids bLtt l.:z::ally sc;Lwced to 
a.·:oid t;·::,'-.!11,;.), .:.nd 1,0:)(1 com::iunit/ pots of S.:;.r;de;·L:\na :=.our.::ed 
f:·.::;;r, Da·-;.:.;:; =ind Leyte. 

Basad on a very conservative projection, ;ear Qne will see 
~!-,;::: pu.1--ch.:ise :;f S, O•.)(: topc:L;ts •·ihich by '/C-<;.1- tL·;o \·;~L•ld pi·c:.::,_1ce 
15,000 ~la~tlet$ with ~ m~rtal1ty of 20 per=o~t-

The 1,00(1 S"''·Je1-·i.=~n<:, ccmmur;it/ r:-otz '"';·f~ p1-0Jf.:.-:tc:d to give 
15,·>)0 s2t::!dlir;g~; i;, ·u-.e fi1--st yeat· viitt-1 .:1 rnort::d.i.ty 1·oZ\te of 50 
;::e1·cent. One;·h,:df of these? will be 2·1.odlc1ble ;'.°:::;;- c,.:.,1€;: ir: tt-1E· 
st::1me ye,;:,!-. Tr,c- c;tr,c:·r· h.=.l~ ¥'iill be n:Jtain.::d ,o,;;;; stocl-:. 

Motr11::r· pl.::\nt::. of Sc::1nde1·1ana ¥'1ill be thf.:: sc;•_t:·,:r.: of' 
.:-and :;;;<•eds, • 1•)0 pcr.=ent c;f v.hich will bt:• Ltc-:ed ,--:.::;r 

me1· i i:::tcms 
br·eedir.g 

::er'(~ pods ~iu:··p::;s;:;-~: ·-rcw t:·.<·: r:~1·::t t•.JC• yc-:·.:11·s. The;· Pi"Oduct:lcn er 
v-1~ii1:h : :; ;i1·0.:i<:?ct•:~d to p1··oduce 5(H) CCiff11T1uni t.y pot.::: ~;c1· 

:-,;~ i · ·:· "' ; E-~ t :·a:~· p L:•. :·,t per:; u L:1 t. i Ci n bl 1 5, r)r) 1:• SE,~· o.E i n(j .:.: -
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Tt-.2 ·=i::ur.tr·-;·: cliiT:ate is ·v·et-·/ conduci··/~ tu oi-chid .::u!tLn-e. 
T2c~~cl~;y is u~-~o-date and very accessi~le. Thcs, s~~pl~· and 
qi...ta.lit:,: 01-: tr-.2 :n-chi.js ar·e assun~d. Hoviever, the mar·k.-:;ting 
aspect, especially exFort carketing, needs to b~ improved. The 
fon-J.:i1·d linka.-~e 1oiili have ta be estat.lished by the for·eign 
;::.::i·t:-:e:· ;.:t:i le the lwc~l p1·oponen": >-Ji 11 take c2r·e .:.f the 
~ i·-c1 du.ct i ot: side. 

~ major dra~back to this project 
;:·-::1·:..::c. It •-iill be '=i:: (6) /Ea!·s te-fc.n~ 

j~ ~~~il~ble foF shi~ment. Sales in 
~-,::\·-1c.-·-:e.-· ;- c:3..r-: =-:.2.t-t i;:f~c-1- tru:: 1-ir-~t -:ic-c..t- ... 

is 
u.-. 

its lcng gestation 
e~pcrt~bl2 volume c3~ 

the domestic ~arket, 

;t-ii::; .=;r-chi·:J ;-;·oject ::.s 2st:.,Taa.ted tc cGst L:~,-~ () .. 31 
~ ~.c: =l:::_:;c:=t.i··;E: 0:- the ;.n~je.::t is to e;-:po;·t 9C: ;::c.-ccr;t 

;:•: e:dc.t:::tio1. ;:-.. r,c! L:.:;.·,-:.:· :.:r-,.-~ r·est fo~- the la.::;:-tl rr • .::.:-.J~t. 

millio::. 
cf its 

ThE p:·.::j::=t ;.1i~l n2qc.;i1·c; fin.:::.r.cirn;, <:it.h21· 1:.t-.i-cL'.gr • .:. joir.t 
:.::r.t•_1r··2 ;:;;- ;:. 5.:::;ft l.::;s_r,, :.nd acces:: to fc1··2ign ma1·t.2ts. 

JO!NT VENTURE SUITA~!~IT! 

ttat i vat ic11 
T:-.e orchid cultur-.2 p1·oject actually sta1·ted in 198(l but it 

w&~ not able tG take o~f because the focus of att0ntion shifted 
ta another family business (mango processing> which st~rtej in 
1 '!'.J/. H::::1rit?"(i?~-, ;·c:c!:':nt events i :-.di.::2t2d tt-,.=..t ct..tt ---:7 lm-Jc1· a:-1d 
:;:·-=hid 0.::..1ltu1·2 ~-;er·-:::: t:.c;or::ing vJith the local ~-Jd.lir.g·.-;aling J.n th2 
,-ei1·"'f1·ont. The pr·oje:::t j:ji·oponent ~-ioui d 1 i Le to :_;::: : :.;avant.;.ge of 
this opportunity and sa she has redirected her att~ntion to the 
:: i-c: h:. d cu 1 tLu-e pr·o j ect. 

The project r2quires ~inancing, either through a 
-,·;:.r,tL!!-E c:w ,?, SO Ct lc.::,n, ~r.d C:.CCESS to fon:-ign :7.'"'r! ;:-t:;:. 

joint 

~inancial c~p~biiity 

Tn<.? pr-q:::.c:r:~nt is: ~1illing to go in>:c z. jc.int ":e:-1tLwe ~-Jitt-.. ;, 
~creigner. The lo=ai proponGnt will providE: land and tuildir.g a:: 
:-.er· ;:;quity ::hare s.;-.d t<::chnic.o'tl kno1rJledge. Or, the othet· h21nJ, the 
;-on:igr. p1·opor:c!:t sr;all pr·ovidE fin,;.ncir.g ':eq:..1ity! !:m- f:;r-.T, 
d2vE·:•::;iJ,T1o::nt, :=.t 0.:.cf:5 and culture medi~. Tt-,e pi·oposed equit·; sha1·e 
_ __ 60 pf'?r·ce:.t 10=2.l .=t.r.d 4(i pet·cent i-on?ign •. If __ _iui1.t ventun:· 
is '-lilli::c~l·y", th:: prwponant i.-JOLild like le:; r:.,-,C\r1CE tt-,,:-~ ;:Jt·oject thru 
s'.:~·.·Ct l c :;·.it::.. 

P:t its 
:~ ·::· ,::~ l.~ l .i :1 ·;J s . 
;-i.1··3t .,,~,::·,1·-

pr=duction c~pacity 

this will be 2~~iiabi~ 
2Gtire prod~ction will 

' 
A-1,14 

"'' i 1 i 1 ,::: ,-.,-... . 
·.-1 :t _, ...... . 

r ;"_j ! . :: .:. ; r.: vJ ~ t j--, : n +: r,e 
be ;;:, .-.. i l :;. ':;le i~~n th.-:· 
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:::,-.r:;,:. F- -·. -· ... 

- - ,-.:::;,-_,--_!-. 
:~~ ~=~ntr~'5 climate is very conduc1\e t= =rchij cultur2. 

~~c~~~I=~~ i= ~~ t= date snd very accessible. T~us, s~p~:y aGd 
:;'-·-~lit;· c:· th: a;·-chi:.is an? assLu-2d. H;:;we-v~t-,, the rr.ar-~.:eting 

~sp2cc, ~sp2cially export marketing, needs to be i~proved. The 
r:.:;;-:,~o:·.t-d linkage •·iill have to be established by the -fcweign 
;!.::·.-:.:,=;- ;..1r:1 le t:-,e 1'.:Kai pt-opcnent .-ii 11 take ca•-e e:f- the 
;:;r"=-ductic.n sido::. 

A major drawback to this proj2ct i~ its long gestation 
pe!-iGd. It ;...;ill te si;: year-s be-for-e e::pot-t ope;-2.t_ions c:,n star-':. 
s~12s in the domestic market, however, can start after the ~irst 

"/E~r-. 
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:·r::Gr:·rn1~i'-!T : ZELEV ORGANIC MARKETING 
:·r;:QJECT GUANO PROCESSING Pf.:OJECT NO. 18 
:-·:-:::::·=c:T C•JST : ! .. ~OT i~F"PL..ICABLE (NEEDS MARKET ACCESS ONLY) 
::::·~·i~:-:~:::T '.="Ef:Sml : M.-. Manuel l!ele:: 01- !"1:--. Han-y Ge~ P1-opriet.:a-

Z2l2v Crg~nic Markating is a sale propristorship estatlished 
in !??C and o~n2d ty Mr. Manuel Velez. The c~mpeny is involved 
ir-: th2 ~;-c;du::i:.iu:1 o~-= guan;:i-b.;.sed fet-"':.ili=e•-s. Guano o;·- bat 
.:L-c.pping::. .?,:-<= eel lEcted -ft-;:;m C.?.··.'€:5. Tt-.ese c.;-e pn~cessed to 
p;-.::;duce ar •• :ir-go.nic fer-tilizer-. Tha -fer-tilizer-s an2 packaged in 
t2gs weighing 50 kilcgr~ms sach. The pre~ent capacity is 30,000 
~~gs per ~onth. The product is scld locally and e~port2d to 
Jc.i:;'"'n. The 2.·.;;::r-age gn:.ss sc?.les is US$ 33, C•OO ar.nual 1 y. 

f'f;:QJE:CT P~:OF I LE 

The use ~f org~nic fertilizers in lieu o~ inorganic 
~-=1-tili=e:-s has bc:-en increasing, par-ticula1-ly ir, EiTv·it-c;r:ment-
canscious foreign countries. Admittedly, th2 plant's capacity i~ 
s~~ll tc 5~tisfy th~ ~ertili=er neEds o~ large foreign companies. 
'. :.::;;.;t?-..r::r-, e;-:pansicn plans are on ho! d unt i 1 SLlCh t ir.,e vi hen e:-:por-t 
C>i-dc-s .:1!_E.-fir-,1. ,:,1.c ::;f-,;::,1·; sig.-.s of" continuir.g ir1 the lor.g-tenn. 

1 ·, 
- I 

3) 

~~i ti-ot;~·=-:: Tc,tc:~l (l ... =: ~er··=ent 

t.Jitn:>g:n a.s Wh C:.35 pe;-=::::1:t 
All nitrogen i~ orgahic 

~ : MC ~ractically absent 

The analy~2s show that it is not a complete fertili=er_ 
t-·.:;t0~sium ~;as to b12 2dded to completi? th•:? f2rtiliZEi·· and the 
~0luoility of the fcrtilizar depends en the ~YPE Gf soil 
;::.·:.;:ting in tr.e f3nT1. Ho~iever-, the fertili:::er- is or-ganic. This 
::-.~-:,n:: ':h.:..t it is ben2Ficial to the envir-on.r.2r.t ur.~ i!:c:- inon;.::.nic 
;:.c:,-tili::er· ~ihich in.=n:-.:,s::·<:: the acidity o·F the ~:;c,il. Ot-gani:.: 
r-=e:·r-tili::er·s, on tr-.2 ot.r,;:r- h.c.nd, take ionge:T ta sr.c~-. i::.s ;:;:-·f.o:ct or, 
tr.2 soil corr.p.owad tc. i:-:01·.;Ja.nic fer-tilizer·s. 

CLu-1·c:r.tl"y", tt-,c plant is e::istir.g 3.nd ::iper-~ti.-:g ;.;it:!-, a L::,.r·gi: 
i;-i-..r?r.t:a-f. M::,d:2~ a.ccess is the ·=ornpan-;':; ::.rr.~.t?diatei- r.22d. 
f":;-,.::.nc:ir1g is n·::.t nc-i:;"ded .;:,t thE· ffi01T1::-nt. f{w;..;cv~1-, ~t-·.E· d<:·r,-:£..rad 
(::c;r-::·igr, .::;1·- l.::K~l> :.::.:hil:j.ts c. long-term tt·c:r.d ,_., ir,;::;·e.::.~::ing, 

M·- '/c:l.::: 1s: 1-iilling to 2::p.:.1nd the pl.:>.11t's c.::.p:1c!t». 
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JOI~T VENTURE ~UITABILITY 

In 1988, the ccmp~n1 exp2rienced a stri~2 which stc~p~J 

.:;p2t-eo.ticns. t"\: .:-. r-e::::ult, r.1any buyer-:: shiftr:d te: cthE·1- soLu-cc:~

After the strike was settled, operations resumed but buyers ~erG 

::::l;:,,.; -;:o i-Espor.d. The c;:;mpany not-i h:,s e:-:cC:ss i11·.-.:nto1-·:,· o-;hich ::.t 
~ant:: ta dispo~~- Ta do sG, the Zele~ mu:t g2in ac.::e~s ta 
~=!-::igr-; iT1.=-i-Lcts r.;hich Lise :;1-g.:ir1iC fe1-tili:::et-: as ::-.c.;:;:t Gf the: 
d.:;,:.~stic: i:l.::.i-i:et wtilizc::s i.:.c;i-gar.ic -Fe1-tili::~i-:: 1-athei-- th.:..n 
Ci-g~_nic fe:··ti 1 i=2;-~. 

~in~~cia! Capability 
ri1.ar.::ing is not n<=·.:::ded at the .-rioment. n-.e pla:-.t is ::.1:-2;:,d·:-: 

E.·.:.st1.-.g ar.d cpei-atiny. Market ~.::ct:ss is tt.E co.1.pai-.-:.--'s L1.1;;t:di.:,t~ 

,-,e=.2d. !L:n-.eve1-, if' the dem=-nd F.:~hibits a lcng--te1-;~, tr-2nd ui· 
i1.c:-2.:,::i1.g, l"k. \'i::le:: is willing to e:-:pand the pl;::.nt's c-:,p.::..cit-;. 

;.dir.ittedl-;, the plc.1.nt's ca~::·.city is s;;-.all to ::;.::,ti=:fy tr·.·::: 
::ei·t i l i ze1- neC?ds of la1-ge: c:ompanic:s. lk;•·Je·-,-et-, ~;:p~ri~ ic:.n p l'"cras 
~n? .::;n hold until such time when e:·:po1-t 01-de1-s a;-e fi1-m and shG1-; 
s:.gG~ of continuing in th~ lcng-term. 

f;--:J iect St 1-en::iF: 
A~alysis oi the fertilizer show that it is nat ~ camplot.0 

:-:e:·t.iii::~i-. F·otas::ium hc:ts tu be= added to cc:nplet.e thE ::e-1-ti~:::.::

and th2 ~~lubility of the fertilizer depen~s on the t;pe o~ soil 
E::,i=tir • .:; i1. t:-:2 l.:::.i-;n. lkMEve1·, the Fet-tili::et- is .::,1-ganic. Tt-,:.c.; 
:7.-:::ar.!: that it is b2n2fi::ial to the envi1·-onment un::.lf:e i.-ici-gani= 
-r,::~-til~z::t· •-;hi=t-: inc:1-ec-s2s the.=- acidit·1 of the :..:c;il. Cr·gc;ni.:: 
f:er-tili:::::--::;, on tht? ath(·?r- hand, take:- longE1- to shuvi its 2ff2c::t :::;:, 
-:.i-.::- ::oil ·=c.T.;:::.1·-.::-c to i11ct-g.::,nic: fe1--tili::e1-s. 
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Anne:-: H-1 

PF.:OPOt.JENT : ASIAN ARTS, INC. 
PROJECT : RATTAN FURNITURE PROJECT NO. <NEW> 
PROJECT COST : S 16.0 Million 
CONTACT PERSON: Mr. Wilfredo Buenavidez, V.P.-Finance & 

Admi ni str-ation 

COMPANY PROFILE 

Asian Arts Inc. is a corporat·Jn established in 198=. It h3= 
a paid-up capitalization of around US$ 364,000. It is registered 
with the: Bcar·d of Investments and the Secur· it ie;; tlnd L:change 
Commission. 

The company has been in the rattan manufacturing business 
fGr- se\1en year·s. Thr·ough the years, the company hc..s de·.·eloped 
the necessary management and technical skills for its operations. 
In fact, it has a good research and development department. 
However, it needs market access to move its ~roducts more 
eff-iciently. 

The company's main product lines are high- a~d medium-end 
r-attan and wicker furniturt?s for e>:port. In ~tddit101., lhe 
company is currently producing case goods, bamboo crafts, 
wrought iron and stonecraft on a pilot scale at their factory in 
L:.bangon, Cebu. 

At present, 80 percent of sales goes to the US and Japan, 
wi tf, the rest going to Eur-ope and Australia. E::port sc:.les i1~ 

~988 amounted to USS 2.5 million. 

PROJECT PROFILE 

Th~ demand for furnitu~e in the US, Japan and Europe i~ 
increasing. More important, it is estimated that only five 
percent of the demand in the European market is being tapped. 
Thi~ is why the company wGuld like to give more attentiGn to the 
European market. Aside from Europe, the proponent would 6lsG 
like ~G gain access into the Japanese market for its n~w lin2 of 
pr·oducts. 

Among its product line, only the rattan and wic~er lin2 
which are already established. The other line~, operating en a 
pilot scale basis only, showed great potential and th& 
p1·opcnent's prGject would be to develop thr:··=>e lin£'!i. to tt-.2i1- full 
production capacity. To develop these lines a total of 
US$16 million i~ required. The company is willing to f01m a 
joi r.t venture- with a foreign 1 nvestor· in 01-rJer· to ;·c.:.l i ::t:.> U,:=.: 
pr·cjec:t. The foreign partnet· mi1y acqu11-~ .:1s muc:r • .:1r~ 4•)'1. of tf-1t:: 
p1-ojf~c:t's ~quity investm~nt. 

If the company is able to fully develop th&ir new produ~ts, 

it t.as thl? advant.:ige of offering c."'I df.~epc~1- lim? of products tG 
c.~ter· to the individu .. 11 tastes of t.onr;L1me:rs pnt.11;ul.: 0.:-l1 t.lie 
;J.-.•. p .. -.nese., ,~nd EL11·opean m.lr-kct. 
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JOINT VENTURE SUITABILITY 

Motivation 
Th~ demand for furniture in the US, Japan, and especi~lly 

Ew·ope is incr·easing. The company wants to incr·ease its madet 
exposure in t~e European market since it is estimated that only 
five percent of the demand is being tapped. 

Financial Capability 
The company is pursuing the project on its own until a 

foreign partner is found. However, the proJect is financed by 
short-term loans which is in contrast to the long-term nature of 
the pr9ject. 

Scale Gf Project 
The project is estimated to cost US$ 16 million. This will 

be used to fully develop the new product lines of the company. 

Project St1·enath 
The company has no problem in the managerial and technical 

aspects of operations. It. has seven yeors of t-::per·ience to bc1ck 
it up. 

Sales are projected to reach US$ 405,000 monthly. Majority 
of the sales, at US$ 200,000, would still be the rattan and 
wic~er line. This is followed by the case goods which is 
pi·ojectc:d to earn US$ 75,000. Bamboo c1·aft and ~wuug;·,t .i.1·011 ;;,.i·e 
e:-:pected to ea1·n US$ 50, 000 ec.ch and the stonecr·af L is µ1·c,Jec::ted 
tc ra~e in USS 30,000. 

• 
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-',rine:: H-:: 

PF:QPOf\!H!T 
F'r:'.:J.JCC! 

STO. TOt1AS INTEGRATED DEVELOPMENT COl1PLEX 
ORGANIC FERTILIZEP. FROM F'F:OJECT NO. ("~n,~~ 

F'f;:DJECT CO'.:T 
AGRICULTURAL WASTE 

l_l~il· 86 3, (H)<) 

Mr-. Ma:-1c?.no Solis~ F'r-c.pc.nEnt 

409. (•:::<) 

6(1:', ·>>~ 

T!-1e incorpor-ation paper-s of the company an? still in process 
with the Securities and Exchange Com~ission 1 SEC> ~ending the 
acceptance of the project propcsal -for funding purpose5. Most o~ 
the ir.ccr-por-atat-s a;-.d key officials have e::ter,;::ive e:-:per-ien::e ir. 
either agriculture or agri-business. The President and Chairman 
of the Boa1-d is a. pr-odL;cer- of co-ffee, cacao, pcmeic 2.nd 1-c-.r.1butc.n 
a£.ide -ft-om being the r:·1-esident and M&nager of a 1·u1-.:;.l ban!: 
l:::c.o .. t.::d ;-,ea:- the ::ite. P;nother· :.ncc·~T:wator· has .developed a 
technology in pr-odu::ing -fe1·tilizet· -fr·om agricultw-al waste. 

Pf;:Q.JECT PF:OF ! LE 

The project is a two-phased development of an integrated 
agricultural comple~. The fertilizEr project which was submitted 
in the Noverr,ber· 1988 Forum· i5 intended as a peripher-al suppor-t 
for the ~lanned farmer"s cooperative. The long-term development 
plan would involve the formation of a cacperati~e to makE 
2,ve.i la.ble eas:y fin~.m:ing, tr·2.nsf-e1· of technology~ cc· tr-c:Kt 
growing~ etc. to the farmers i" the area. 

The 5econ~ phase of the project proposes 
fe1·tilize1· fr·om 2,g1-icultur-al i.-;ast~ which is 
quantities ~n the area. The planned capacity 
k i logr.01m bags pe1· year- which is: to 1 net-ease 
2.r:r-.u.c:lly until 1994. 

to manufactu1-E. 
found in large 

i S 150 ~ (H)::; 50 
by 20 per-cent 

t'.a1-; .-:-::.-:e1·ia].s fot- t"·1e ;::>1-::::.,ject .:<.1·e: ;:,vaii2.t.~e fO!" th..:: pt·uj'2·:::t 
~.s t!·,e 2.:-t::c.. is ~.n::dornn.;;ntly an c:g1·~-oased eccnorr:y'. Te:c!-,r:olc·g1 
far .:::c.•r1·:<::-tirn; thE~ c.91·icul-!-~Ll.t"::~l 1,,;aste is aln:.:1d; av.:.,iL~ .. blE. 

The fertili=er will 
cooper-;t i ,,:.:: <:0.nd fai-mer·t:; 
:i:..c·::·r-.d.::··, ;:,=,.!·l·f'.:-l. 

be ff:CJS:t:f:: USE'C~ 
ir1 the nre:Qhbor-ing 

t-,. the 
2.r-ec..S ~-Jill be 

lS 

.L L,.. -
~- I It. 

from 

I !r":-·1 • 31 (;°. -- .4•: 1 \ cr:illlsn ~~Jhil2 t!-,e .f:~·ir-:r1Ei·-:os cc.c:.·~!-c-t·j\e::· y:1J.-! :--·,r.-·i:d 

u::::::_ .. s11~:i 
t.:: .. ~: .. i.: i- ed. 

. 6C:~~ ri:i.li 1C>1·1. T.f. nc ;;1·.::-..r·,t o•· sc.ft 1oan c.:=•• be 
+:I·:(~· ]CiC<.·' CC•' .... :1t.;:1·r.·.=.1-t. i"il} ru3\'C tc· C:C'l"~t·it,, __ ,·'_£ '.:/1 

i=· E·; .. Ct· r·. t ~~ ~ 
gc~_.. Tht:: I-. or.:\:-ri"1C·r.·~ .. ··: [.i:1 pe: :-:~r:i1~.:. sh~"1·c j ii th~ ;::i?·njc.ct 'ii l j .-~ !"\gc 
f1-:.,-: ·_1~/· .':~1U -- .~ ... .:;rf .-:iilliun c:1r.d :.t i~ do•.tLl:fL·l j·f tr1e pi-c.;:r.!r,c11+.. 

t~,~ E.r.~;·_1jt·/ : .. ,;:·:~Tr..: t1-,c: ·fwi-~jgr, p~.: .. tr,.:~·:- ..... :ill ·r.ilJ .,. -~ .. \ .. ,e 

r.:. t:=~ r i t· :1 i ':'" .. E s- '....: c h (:; r;, o Lt n j~ .. 
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~.-.£:-.-~ f;- --

- - - , 1 
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The !='i-Gpc.r.2nt ::; lc-=1king f'.o~- a ·:;oft lc1a:! ot- a g!-~r.t to stct-t 
the CGaperative which l~ his primary ccncern ~er the ~cm2nt. 

JOINT VENT-UPE SllITABILITY 

Motivation 
The proponent prima~ily interested in developing 

farmers' cooperative because o-f the 5ccial dimensions of 
project. He is also i~terested in the fertilizer project 
::uppc·r·t few tt-.e ~.:.i·mer-s' CGC·iJEt-.:=-,tive. 

Financial Cap3biiitv 

-c .::,. __ . 

the 
the 

a 

A loan afplicaticn ~ith the Land Ban~ cf the Philippines was 
approved for this project t~t the ~~ount was not e~o09h to fully 
support the cc~perative. -he prQp=nent is looking for a gra-t to 
fine-nee the p1·;::.ject. 

The: pr-oponent. s .:;;·: p-=~-cent sr1ar-e : n the. p,-.:_,ject wi :;.1 r·~r.ge 

~ram usi .19 - .24 ~ill1cn. !t is doubtful ~hether this can te 
r·aised by the p1·:;por,e:-•t. 
a g1·ci.nt or· <:<. <:::Gft loc:.r., 

Ar, alternative 
for ~nis project 

ft..indi nQ scherr,e, such 

Scale of- F'1·0 ie::t 
The -fe1·"':.ili::e~· 

US$ .318-.409 million 

F <- .. ; ;:, ;..t ·:~ 

~- l -- .. t. ------~ - ~ - -· - . . 
'. ;.:::;-;r -··.!C:~'.\ .' '..: .:_ ... r\·-= 

;:!·oje·=t 
='.;-,d t !°"1E 

is e~.t:.. l71ated 
cooper·ative is 

,'.';2t::igEr.he•·, 
J : r, 

to cost 
es:t i rnC"ttec to 
the pr-cJje::t 

cost 
•..;c.;_• 1 d 

;r-,~ m·-1t·I·.~:. {cor· -::.'-·:::: ~;:;,·tii~::'=t- is o:.~:·e=d; d>.:te1·rr,ined c.: t:-12 
fer·til1::~t· i.-nlj be usEc t.y ':he- {c:·1·r.1.=.:t-~' ::co;:·E'·°"'+_i'IE 1-1t-:1c"' vJill t·~ 
or·gar,i::f.: j b; th1:: pr·c::;.:.'::-:.:·1;:. ,; ::E·cor1d::..-·,· rr:z.1 k:Et J:::; c:o:r.posE:'d c:if 
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Pll!JJECT ~E!IS ASSESSIENT 

E V S A S U R V E Y 
-------- l'-_i!'~_\":'!:S!!~l-lrS F!Jllt1 __ LSJ _ __!i. 0 UN D (AS IF PROGRESS REPORT 4 DEC 19891 2ND ROUND 
__ F_l~~ __________ ~F"i,1t:C! _____ l_llENTIFJID~-- ___ l)_Cm\_lt~J_D __ REMARl:S ACTUAi. IEED REPIARYS 

\'I SAYAS 

FE5!Ctl i> 

fll.L SEAsm FARt!S. Fresh .egeta~les Access to foreign - Project she! ved by propment. 
!IC. {.tr l'~D~t ~kets, equip&ent litartl!':! another vegetable project 

supplv. Hnagnent under a 11iHerent project na1e. 
expenenre, technical, 
training & 1<1rketing 
e1rf':'tise1 suppll~'s 

_) credit, ""-.uity, sale of 
technol1'9y 

F 1 RST FAP1'E'RS lnt~r~te::I pra_, ~c<>Ss to foreign Tec~nical expertise, Needs to reduce cost of production saae Already has technical consultants 
Ill Lll If, AA'D project tarkets1 technical access to foreign by i~roving its technology, _,, but wants to keep ibreast of 
IWl}Illr«J expertise, 1arketin9 111ark~ts, .ar~eting I a test deve I opll!llts. 
ctn'ERATI ~ e~pertise ex per ti se 

S!LAY-s:Jl~ViA mm A;in -b~s~ food Equity, loans, joint t.ccess to foreign Project suffers froa •Jnder11tilizl!d Sal! Pretentl y C01111Jni cat i ng with Hi I upa 
ct1lft1PA Tl (ti ~ocr-sr;ing; I.log venture, lir.ensing, 11t1rkets, 1arketir.~ and capacity d•Je to 1arket's i°" of Geraany. llapiapianti of Italy 

food, infants access to foreig11 technical ex per ti se, acceptance of the products. Needs has not responded to all co11111ni-
first sol id food 11,dets, technical ir financing, Juint venture to tar~et the export 1arket to catims. 

lall-'9Nent l!'lperti SI! increase · ti I izatio11. 
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E v s A s u R v E y 

IJU DO I li'.'£STIENTS FliM' I ST R C U N 0 IAS CF PROOlESS REPmT 4 DEC 19891 2 ND B 0 UN D 
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F161CW b lctv1tinuatiool 

r:N ."6QU--INUi.!SiRIES "Tu•tle" p~ Equity, joint venture, F1na11cir.g, access to Preiers I ta! i an partner because of saae Present! y cOlllllllicating tii th a 
00£Pf1HSES. 11£. li lier~ ~nd access tll fireign foreign 1.1rkets, its access to the African loll'ket, nulber of Vietnuew fir!IS fnot 

c;ecoodary [lfMUCt s 1arkeb, aana9e11e11t transfer of tl'Chnology, lfith Foru•I. llants to knOll tOre 
e-.:perier.ce, technical r1t11p111~t supply, joint about econ01ic status of Vietna~. 
~pertise venture 

-~~lrtl 7 

<ll_PiTER (~·it W.:V:~=i'! lqrri~1)re Equity, jo;11t venture, t'~1.n~11n rroj1'Ct i1pleeentation deierred - Project shelved indefinitely. 
~ ket ac!ess, bec;1use of another project. 
furniture designs !light rec;insider in Jan 199<1. 

.:..'~ i!"~ H~~-"3 .. ''l~? ii.x.~~n h:•."::~dc Access to foreign :~~'~ Needs additional aarket fer its - Proponent stopped opmtic:11s i!'I 
and 9ii~ >r\1des 1e.rk2ls, d!Signs, e~pa11:;ioo plan. 1 Jan icrJO. 

tr;i,ning expertise 

~~ltJI i'.ISft, !'":. P~tt~n h•n1 t•:r!' Access to ftT~; gri A~rF~~ t" f11rernn Needs earket access for it new Sall! Interested in sub1itting new 
~rkets, ~·1i ty .. ,.,~ ·~t, 1e1hu1- and high-end rattan project. 

products. 

E~~ L 1~rr:r\.~r i·~.~}·J_ Spnrt 11•·1 b~q~, l\ccrss to foreign AccP;s tr tC'e111n Prefers Ei.ropean aarket. Sale Actively looking for 1ar~et t11 

S\ll tc~:~' tarkets ••rle\5 their OMn. 

!'f~;r~111 Troo1ol fruit Joint miture, sale of Tr~n~f~ t.11 trthnology, Supplied fruits to a processir~ sue Curren ti y cmcentr~tlng on ~gar 
pr".l(P;;i~1 trchnol ogy 1 equi p1e11t f I P~'1C IM, t'Q'-'I pl'll'!lt plant but had to stop because of planhtion businm. Still 

sllj)ply, access to st•r~l v, ·~ce~s to I Oii purchase prices. Wants to go interested In project. 
foreign aarket~. trchnic~i !['! eiqn 111.1rlel~ into proce!'tsin9 to creatP. value-
ui:-ertis!' ~ddl.'d. 
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~~~~~-~~IOO~JtM:SnEN~IB~FIJ!tlt~~~~~~-
FIRrl PROJEt:T l DEMT IFI ED NEED 

REGI~ 7 lcrohnuatiml 

N'(l]IJ TRAllEllS 1!£. Acti vat ed car boo 

C~Tllll DEV£l~ Ret1r~·-, ~e~cn 

~T!t}j resort 

Cfill~Cf 

Cmm:E l 
1~£TP.1 

Plini -t~':fl~ ~!ant 

Equity, sale of 
technology, equiptient 
supply 

11artet access, 11o1rkl!t i ng 
expertise 

E V S A 
l S T R 0 ll N D IAS !F PmESS REPlllT 4 DEC 19891 

ACTlW.. tUD RE!Wt:S 

Technical expertise, 
financing, equipll!llt 
surply 

Salle 

Has acquired the techr.ology but 
needs expertise to op er ate. 

Lease of land has pending legal 
case 

Only facilitated the processing. 
The real proponent is no looger 
interested. 

~Tl~Yr.N r{J;!)- l:Qffee, blac~ Equity, joint ventare, Fin~ncing JY not yet ready because of 11111 
harvest but needs financing for 
far1er cooperative. 

INOOSTRIAI.. f(l;'f', P!'f'Pl'f, c~oo turnkey project, 1arket 
access, 1anagl!ll!llt, 
tech11ical, training, 
and .arketing experti SI! 

fl.'-~J)'.'E~ IMW.llH'E leat~"r ;'i('Qs Sale of technology, Tnr;!er ol te(hnology, No experience in the project. 
mwr. access to foreign \pcfin1c.1l ~ Mnagellll!llt llants long-ter1 rel ati onshi p 11i th 

Nrkets, supplier's !"P~rtVi", ?cce~s to thl! partlll!I'. 
credit, equity '"""i~ri ... ,r~el.;, 

I in.w1nq 

'!i.j::_::: K r. l "J:\\'.':•, ~tu rt.'\ r~ -.·:s;~l s and - - Pl!fsoo llho ha11dl ed project not Mi th 
1•r:. ~'11tir1•1 "?nice c011pany anynl!, Project shelved. 

e,r~r~it"' 

'-'-~'HHN m~.' 11'.'l!''.5 5old t'iniq Equity, technical EQ•iitv The fir1 needs a foreign investor 
f_.":; ~or.AT DI fri:-;D•\·i:; 11f £.) II expl!ft1 se, sale of to develop and •ine their clai1, 

~·rt t~s/I. 5 technology, training LUYllUN asks only for a royalty. 
gold's'1t>rt tool expertise, acci?Ss lo Al so open to ti e;ip but capital 

foreign 1arkets contributioo Iii 11 on! y be up to 
p s.o "· 

- - - - - -
S U R Y E Y 

2ND ROUND 
ACTllli IEED REMRl<S 

sa11e 

lklknDlll 

sa1e 

Sall! 

Proponent not milable for 
interview. 

Allard of lease 11as cancelled. 
Proponent 11ill appeal. 

Proponent not available hr 
ir.terview. 

ProspKtive investor did not arrive 
as expected. llanls lo be re-
1atchl!d instead, 

Sent proposal to locai invPStor 
ISurigao Consolidated "ining 
Cirpl. 

-
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1~1r:11 f'. '"~·ns rrlJ1_t1 __ _ 

(::\I ____ l!lfNTl£!fQ_l_EfD ___ _ 
-,-!·.;·t1 , :: .-;'l•, ...... .lttMl 

... ~ !l .... _,(~:'i ··~~..!"'~ '-
1· lF'l r. ~nnr··: ~H 
~~ci_"iAT !1111 

Cr ~11111 >' <'·1 nr'.)~~I t 

fprl1l•~rr ~nd 

r:h,1,..t.:~~! 

~rtQt•!'Hc_v; 

!1lbEVA D-!Hf\1PT ~~~ h••i119 
CX:'Rf'tfA Tl ~I 

ffilf:NT FOClUS Dried fn•il 
~T!tw 

Prt:IFIC TRlll'lr\S llooden forni ture 
~ IWl.fACllRllfi 
CIJ'Pt1!A Tl lW 

Equity, loans, JV, 
turnkey project, 
equip1ent supply, 
supplier's credit 

Joint venture 

Access to foreign 
wkets 

Technica! experb:;e1 

access to foreign 
1c1rkets, tlesi gns 

MJCIO SHIPP!tli, 
UC. 

Ship~1ng e~pansil'CI Equity, j.iint venture 
befl'fe : 3 ships 
nl'I : 2 - cargo 

2 · i:assenger 

STEAl'ISHIP ~. Steel cootainer 
It('. I TllEl repair yard 
L. STP.\.UILW N«l 
DEVUIF1'ENT ClW. 

SlHCO Elf'mT 
C!.WmATI~ 

TRAIJBllNDS RATIM 

9lriep 11aste 
processing 

Assetlbl ed llC.'(Mjen 
case goods 

Sale of technology, 
technical, train1nq 
e~perti se, subcontract
i!lC), equip1e11t supply 

Joint venture, sale of 
technology, technical 
ex!'ef'ti se 

Access to foreign aarkets 
joint vent1.re, equipll!llt 
supply, technical 
expertise 

___ ____ __ _ __ -· E V S A 
J_3.-~ ___ R_O_~ ND IAS IF PR{liRESS REF'ml 4 DEC 19891 

i•r l'k:ll_tHD__ REllMl'.S 

Fi11w.1nQ, ~Quirll'€nt 

9•rply 

J11int \'enture, lease 

un~n!llftl 

Transfer of technology, 
technical e~perti se, 
financing 

~aae 

Has prospect .,V !not froa Foru1) 
but requires 001-reqistration. 
Reqistration disapproved due to 
11isunderstanding on local content. 

Project proponent no 1 ooger 
connected 11i th the c01pany, 

The proponent already has a partnl!I' 
!not frOll LHllXI Foru1l. 

The proponent already has a partner 
(not frOll ~100 Foru1l. 

After forut, has bought 2-mgo 
ship lSOO ~ 1200 11T. Currently 
negotiating for I passenger ship 
117 years ol dl, 

Not available for intervie11. 

Needs technology to process shri1p 
head waste into CHITlN and 
CHITOSAN. 

Prefer European partner "10 11i II 
give design, equip11e11t and 1arket. 

- - - - - -
S U R V E Y 

2 N D 
ACT]A tEED 

Sall! 

same 

Joint venture, technical 
and training e~pertise, 
equip111!11t supply 

Sall! 

salll! 

R 0 UN D 
REr!ARllS 

Constant foll 111t-11p fai 1 ed to pu~h 
proponent to discuss 11i th lhP 001 
regarding the disapproved 
registration. 

Seeks governll!llt assistance 1n 
increasing fares to cover 
increasing cos to; of operations and 
aaintenance. 

Needs to be accredited to enable 
propooent to do major repair of 
container vans used for interna
tional transport. 

Has bl!l!l1 to Europe and Tai wan in 
search of possible consultant•;/ 
investors. 

Actively looking for possible 
partners. 

-
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ffG!Ctl ; (c(.'l'tin,.~tirol 

l~l!I)_{ ffFtt; l'lTER- Stm~r ~ft 

~nc~:.:.t, 1 1~. 11t1n•, i a;:hin~ 

l~l!~P <E•-C[ltl l'\~nQo r-r.xt>:.s1ng 
- Pll:P'~i f!J~·'t, I't~:. 

!,'~(\A 5'\'i!'ff:!!A.'ii 
Elltf1.1H f('!l;'P, 

IUl61WI 

~l!J.19 

IWl.f.AN PW!IU 
amr<ATIOO 

RE6flll 10 

All.Wm.IS f1l(lilj 
lt'\TQERY 

!Tchirl ~·ii tt•re 

tlarble quarrying 
and processing 

Expansion of pra111 
hatchery 

Access to fLTeign •arlet 

Equity, licensing, 
equip11e11t supply, 1arket 
access 

sa111e Wants alternative market for US 
ber:ause of decreasing sales. 

F111~nong, ~ar~et access Currently expanding betl!l'en I - 5 
tons/day, Exported SOii? of the 
products to Japa but stopped when 
"'1en the proper dOlflpayll!llt 11as 
n!'t re1i tted. 

11arketing, aarket a~cess, F1na11cing, l!ar~·et access Still 1aintaining stocks & cuttings 
loans Mi th 3 personnel but project has 

not real 1 y start I'd. 

Equity, equipll!llt supply, 
access to foreign 
1arkets1 technical 
exp!rti w 

Equity, loans, 
eanagNent expertise, 
technical expertise, 
equiJlllfflt supply 

Not included, current! y under 
serioos negotiation and facilitat
ed by other fi r1. 

Project abandoned due to USA 
l!ligratioo of 1a1n proponent. 

S U R V E Y 
2ND ROUND 

ACTUAL tEED REl'<ARl:S 

Sale 

salll! 

Sale 

Actively looking f~ possible 
partners. 

Was contacted by Osi lll!X but the 
fl r1 appears to be an equi p1ent 
supplier. lklited Brands did not 
respood to co1111unicatioos. 

Did not Mrite to the Ii st given by 
EVSA, because they 'looked" !He 
non-buyers. 
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·~[·!;)! !(~ :~·:vit1rirJ~ti('(]l 

ri~·tr·'PI l'"IRI 
r~·.urn~_·1r 

!lairy F• rv'•1rts 

i: '1~P~ 1~~· p..:1p:. ~ ~:p:·, ~\.f'.':•f l,: tr. 
~ ~·=·t,.~'I".:: f('{r~~· \ 

Equity 

Equ1 ty and equipr..'!ll 
su11p1Y 

r~· Eli'I ImE.t:·~- El.!iobr:-w:v::nt 1nd•.•stry Equity, JV, aarket 
iJCl.';l CD •• HL access, equip1e11t 

supply, 1anageeent 
expertise 

~ FAt.'11 
~.f)_(.f~NT ((P.O. 

JS ENTEmlS£S 

Exo'nl111o:11'!rniz~tion JV, loans, aarket 11ccess 
of hOI) '~r11ing 

Ra.ie liegt•'lleing Equity, loans, ~echnical 

expertise, training 
expeftise and equip~nt 
supply 

PHlurJ\'O l~JSTRll't. Manu'acture of corn Equity, joint venture, 
c:Ji'PIJlATllll starch 1arket access, 

technical expertise 

I* OOE!f1llSES Ru~ber surgical and 
all-purpl'.'S!' gloves 
and propliy! ~ctics 

Joint venture, 
tec:hnol ogy, equi plll!llt 
supply 1 access to 
fcreign IMkets 

fq-11tv .1nrl trchnnloqy 
r~-pro~l 1 t en p~ckaging 

f1J•11ty .inn l'fl'llr,~t 

q!p~l~· 

r.cccss to foret9f1 
111)r~ets, transfer of 
tethnology 

Coilpany nae 11i 11 soon be changed 
to tDmERN KINDANAO INTEGRATED 
llXffRATIVE 

Proponent has experience in 
setting-up four.dry faci Ji ty in 
another COlllJany. 

lnoperatioo for the past 2 11011ths. 
Taken as loss of interest in the 
project. 

Constructioo 11ateri al s are 
already available. 

Eq11ity, 111ar~eting and The fir1's original project has 
t•anage11ent expertise nDll been achieved. The propooent 

"°" desires to go into fiber 
processing of Ramie and 1arket 
handllDven Rai e texti I es. 

Ter;hn1cal l'~pt>r!ise 

Jm nt venture, 
techriology, equipllll!flt 
supply, equity 

The proponent just needs a techni
cal expert to confir• his plans of 
putting up the ccrnstarch p 1 ant, 

The propooent is currently prepar
ing the feasibility study. 

- - - - - -
S U R V E Y 

2ND ROUND 
ACTIW.. tlED REl'IARKS 

same 

Sall! 

Sall! 

Has not yet anslfl!red sun'@y 
questionnaire. 

r.onsidered for alternative assist
ance by tMIDO. Hight serve as 
R&D training facility 11ilh 
equipll'llt gr~nt frDI foreign 
CCIII try, 

Has not resWlt'd operations. 

Proponent is still actively loo~ing 
for JV partner, 

Currently expanding operations. 
Sti II interested fer JV par tnl'f, 
Hight be granted technical 
a!isistance. 

llas not available fer inter11ie11. 
Interested in another proJect. 

Has not yet ansllf!t"ed 1ai I ed surv~y 
questioonaire. 

-
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FfGll'l 11 

l'A'.'00 ~!nlTlll_ 
!!!NI"-~· [(:l\'C'. 

[tt·T. (i Tllil'.-: r~·1~ 

t~:N;:;~~: - 0 

i'""'~' ftffFW(; 
ILMNT 

'~•1. T ·.·\".~ 
JllTE(.P.ilTHl [l[\"f

ll1=t£'1T ~Fl 

&old l'!!n•nl) ~ 

ore<'•. ~t1m of a':lld 
ch~!~; 

!lrPall,i:• c~o~}o; 

1'1t-\' I• .. \.:", ·.n."J"i 

("O!tl r<><::.~·)' Ir~ 

tal11r1· 

Or 9·'tlll 1 rr I ti i ~prs 
lr(.'1111 ~~·i(IJ!t11ral 

"~·t~-. 

~ NllLIP- Soya bean 
PltES rt:\'El!J'tEMT plantatiM and 
AIJT~JTV pr!ll'.minq 

Equity, JV, sale of 
technology, l'QUi ptent 
supply, technical 
expertise 

Financing, equip11e11t 
c;1J1Jply, technital 
expertise 

Equity, equipment supply 
1artet access, tecn1c~l 

experti SI! 

Equity, loans, Jt.11nt 
venture, 11a11agl'll!l1t, 
technical, trainiQ and 
1arkl!tlng expertis 

Equity, equipll!llt 
supply, teclvlical 
expertise, trainig 
expertise 

E V S A 
.l._S_! __ -~ o_u HD !AS IF PR061lESS REF1JlT 4 0£C 1989) 

A.rTtl/lt .)lff.p__ REMRt;~ 

~il·lll' 

~a11e 

""~newt 

F1~."1ti.1 l ~s~istance 

Fin~n~ing, transfer of 
technoloqy, technical 
e~perti~P, equipw.it 
s•1rpl1 

9\ifted interest to 1ineral 
laboratory business. Still 11illing 
to push through 11i th project if 
there is a JY or soft loan. 

Loci! counterpU"t nOll exploring 
joint venture 11ith l1api1pianti SPA 
It requested a pre-inveslll!llt 
study, DTHI c1111plied and is 
a11aiting further instructio~s. 

The Italian CJOVern1ent Is 
interested in giving a grant. 

Proponent 11as not avai lab II! for 
interview. Survey quKtionnaire 
11as left, 

The project 11i 11 push thrwgh 11i th 
or 11i thout financial assistance. 
Ho longer interested in JV but 
needs finan~ial assistance for 
project tt.1ch 11as not sub1i tted 
in the forUI, 

Soyabean pl an ta ti on ~ processing to 
~e tested by SPDA. Needs to 
coordinate 11i th ~reau of Plant 
Industry, DA, and DOST, Still in 
research and developll!llt stage. 

S U R Y E Y 
2ND ROUND 

ACTUAL tEED REMRl'.S 

Sill! Has ~l•eady acquired SOM of the 
n!l!ded 1achinery. Shi I interest
P.d to pursue project, 

Has not yet answered 1ai led survey 
questionnaire, Grant fr111 Italian 
govern1ent 1ay not push through, 

Proponent has not anslll!red any of 
the cOHUnications mt by EVSA. 

11111 sub1it new pro.iect Milich 1 s a 
systl!I for a f.trlt'rs' cooperative. 

Has not yet anslll'!"ed 11ai led survey 
questionnaire. 

-
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E v s A s u R v E y 

Ltlll.lC 11(,rn~NTS Hiii ... I S T R_Q UN D IAS If PRt9£SS REPmT 4 DEC tml 2 N D R 0 UN D 
flF!1 ~"':L£II___ IDENTIFIED ruo U:Tl.llt NEED RE!WlkS ftll.W. NEED RElWlKS 

PE611Ji l1 lc1J1tinuatiool 

mEV Cll£.A'IJC Euano l'roce~s1ng Equity Access to lllilrkets Trying to look far foreign Hrhts. - Has not yet ans11errd 1ai I ed survey 
.~!Iii [lll;!>, Proponent hu wi tten a clllll!rciil quntionn1!re, 

athche. 

~GllJt 12 

mHEl(l/lUMY. f'raWI F~·~1~Q Eq:ii ty, technical Eq•ntv, t~chr11Cal, Prospective investor requests - Has not yet anMrrd 11i I ed survey 
- ~-IACl.tTISE t.'li.I expertise, training tr~1n101 ~M llanagetlel'lt inforlition on the production questionnairl!, fniti1l i11pression 
~'.'flll~llT e~perti se, 1a11age1e11l e'·rrrti5e, ~ccesi; lo cap1ci ly of the am. during intervil!ll shOlll!d that the 
(!'l:f")'.' Tl ~I e~pertise, .ccess to foreign •~rkets propool!nl is Miiling for UNIOO/DTJ 

fcrei gn 1ar kets to handle everything for hi 1, 

; I ti ..;'t'f "I,,~':' '~~l l · 1
1

1· t:tn1n.J [ qu1 l y, jo1 nt ·vmturr, I q1111\·, _1n111! . ."•·nl:ire, This fir• has actually started - Has not yet anslll!red 1ai I l!d survey 
:rv,~~:ff·'i (Ii Q"l", ':I~"'" 111.JnatJNe11t expertise, tP~tm1c~I "~!l~rlisl' operations but has stopped due to questionnaire. 

~nd c~r-<-r technical expertise acute! y insufficient capita! 
funds. 

•. ,, ,,I[ 
i •.. •· •J Coco t11 l r·x~;~1n9 Equity, loans, equiptenl s~1e Consultant is bawd in r-ilacan. - Has not yet ans11ered 1ail ed survey 

E'ITEPf'P IS~S supply, lina9e1e11t questionnaire. 
e~pertise 

·~JIA F'AAWN FAAt! Pra1«1 f~r111rg Equity, loans, JY, Financ1"9, access lo Needs technoloqy transfer to - Has not yet anSlll!red 11iled survey 
Nrkl!t iCCl!SS fore1 gn 1ar~ets increase pra1111 far1 productivity. 4uestlonnalrt, 
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'.=f:C'IQ~.J~ir-r- DATAFP.B ENGINEERING. EXPONENTS 
PF.:C1JECT STEEL ALLOY FOUNDRY <INDUCTION PROJECT ~O. 12.S 

FURNACE> 
PR8JECT COST : USS 1.0 Millien 
cm.!TACI PEi:;:SON : Mr. F:orr:ulo D1c::o, Gener.:;.! M:.r.c?.ge~-

COMF'At~v F'RGF I I E 

Datafab is an all-Filipino part"ership with Mr. Romulo Die~ 
2s the managing part~er. The company has been in operation ~or 
two years and is slowly establishing itself ~s an innovative~ 
c::c.mpetent and 1-eliable rr.achir.2 engir:eer-ir.g and metc.l fe.01-icatior, 
c~tfit. Its products range from small choc::ks to large cnntainer 
tr-ai le.-s. It also c·f.fe1-s othet- set-vices such as engine 
reconditiani,g and m2tsl grindi~g. 

The ~:nr: has•an ~r.nu2.! gr-oss tLu-nove;- of US$ 0.230 millio:, 
and expects to have a higher income for 1989. Paid-up capital is 
US$ 54,500. 

F'~:OJECT PPOFILE 

Cagayan de Oro is one Qf the industrialized parts of the 
counti-y. Tt-.e pr-opor.ent +:ee ! s that establ is hi ng .:. steel al lay 
foLtndry ll'lill be a. necessa:·; suppor-t -facility as the p1-ovince 
incresses its indust~ial bsEe (most foundry requirements in th2 
ai·Ea a~-e laxqely se1-viced t. 1· Cebu 01· t'-~.:.nila t-inils). 

~: i. th t !-,e for_tr,~1-):, 

~anufa~ture equipment and 
;~l;es. etc .• main~~irin; 

t~e proponent eventual!y 
~;..-ts such L".s pumps, speed 
30 percent of operations for 

plci.ns to 
t·educer-s ~ 
job-~ho;:• 

·-·r 

- ., 
C" .. • 

t:.. 

~-· ~ - ·- -·· - -... 

Ordinary cast steel 
Sta:.nless :teel 
rligh i0<.l ~Of :tee I 

-
I - - "' 

- '- ·-

.. ·1 '·' 

t-"-··· ·1 :; If(:) ; 

3)lt, ~./: ~:.16); 

he:.:.t ~nd acid resistant. 

-follows: 

800 metrjc tans/y~ 
500 metric tons/yr 
~00 metric tons/y1· 

inG'-'~triE:. 

-~·'"'it. ni::i·-:.~-,er n p.::..,t-~: 1:JF th1::: i~.J ::~r1·::~. 

·• 1 ··::: t '•!::: ~ :· ;::: j r.u·1t t.ut t hf :· ,jr:, nc•i_ &: 

;.-135 
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The pr-opcsal •-.:ill c:cst US$ 1.0 rpillion. Equity shc..1-ing .-:i!l 
be 60 perce~t F1lipino and 40 percent forei~n. Interested 
f::ir-eigr, pa.r-t ies cc-.n e::;:iect to c:ontr- i b•_tte equity L..nd equipment tc. 
the pr-oject. 

T~e company 
have difficulty 
cont;-ol ling 51 
esta~l ished fm-

has a limited capital and asset 
in raising enough capital to 

percent shares of stcc:k shou:d a 
joint venture purposes. 

base and 
mc.intain 
new fi r-m 

will 
the 

b2 

A~ alternative inv2stment scheme is being considered iF 
financing of the local sponsor would te a problem. The project 
~2~ be converted into a training faci:ity ~hich can serve as a 
suppor-t facility fo1- the industt-iali=c;tio:-1 of the a!-ea. ThE 
local sponsor will sErve as the main counterpart of the private 
sector on the proposed set-up to be participated by the 
govE1-nme1;t and private se;:tor-s. r:--~ pt-oposed or-gani zat ion, 
pi-efE1-.;t.iy a fc:-undc.tion, is e;-.visaged =-s <:. tr-aining fa;:ility a.!"ld 
at the same time serve the foundry ~nd casting needs of the 
in~ustry within the area. :f this woL:d be the case~ funding on 
the part .of the proponent would not je a problem as several 
organizations or donor countries may je ~pproached to give ~ 

grant ~or this project. 

JOINT VENTURE SUITABILITY 

Moti':ati~r. 

Mi ndar.:o.o is developi~g into en :~dustri2l center and 'the 

T ::• -

.. , 

. '- . ~\ 

~ j. -
·- . i·_-:: 

P:--c.d:y.:ts to be p1-odu.cec:! .:.1· e thE 
;:i; 01-cir.~1--1 cf.::t steel 
b:> Ch:·o;1.opc.ly 
c' St2in!ess steel 
c> h1gh al l':)v steel 

r· ·- -.-

.. t- ,· 

' ... ~· :· : €:. ., •. i 

/-.-136 

Diec, .. ,as p1-o;:;osed 
in t;--.;: :-egion . 

f:, l lo.,ii ng: 
.SO:\V 1')4 1)); 

;:'ie 4!40); 

t-E ·:j~i.CE :-:;: ~ 

jot--sho~ 

=:ls 3 1)4, s/: 316>; 
~e&t ?nd acid resistJnt. 

r- '. . 

'.:< met;·ic.. tc:n://1· 
:r.E·tr·ic tons/y1· 
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I ;-.tcTE5 "'::.E.:! .-c;·.= :;.g;-. ;:·o:,~-t ies can e;;pEct to cor,t.· i bt:te equi t ~· 

c.~-:d e~!...;_ip:.!Erit tc: t!-;~ p~-c.ject. 

Financial Capability 
The ccm~any has a !imited capital and asset base and ~iil 

~ave difficulty in raising enough capital ta ~aintain the 
contr·olling 51 pe1·cent shar·es of stock should a ne.-; fii·m ::.2 
e~tablished fer joint venture purposes. 

Scale c•-f Pt·o ject 
T~e project cast as Qf Augu~t, 1988 is US! 

The adjLlsted co~t for 1989 is USt i.O million. 
estimate yet for tf"-.e t:·2,inir.g fac-ility. 

Pr·o;ect St !"Er.c;tr, 

0. 85 f!'1i 11 ior,. 
i::;. 

Dataf2.b will h~.ve ::i.r, advant.:<.ge l,:,te:· on as m.:;i·e 
e:ntE:- ~~indc.r1::.c., c::pec:i~.~:~.,., er: tt-,e northe!-n p2~•-t of t~.~ isla.r~d. 

ThE c=1rnp-~.n·/ t°!C:·.~ pl.5.:-:: c-f e~:i==tnding t!-,ci1- pl.-3r:t tH_rt the·,.--· CCJ not :...= 
yet have thE finan=~al ca~ability. 

The ~~-~:.c-:--t2nt hi."·.S e~:r-,it.:ited thE r-1ece:.:=; .. 3_ry tech;-,::.=~(l skills 
ir. opci-c.-l:ir.g i: -f,=-~:r.d~-·/. L:2 h~.d s.et-_q:: ar:d ;·Ltn a f·=~.~1dt·-,· :.t-.op in 
his p1·e-,1iou= •·•or·k 2s:::i;iniT;21tts ¥-1it~1 ::. fit"iT1 i<1 Cebu. 

A-1~7 
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DA'JAO ORIENTAL MINING CORPORATION 
GOLD MINING AND PRODUCTION OF 
GOLD CHAIN 

FROJECT COST : USS 0.47l M~llion 

<DOMC> 
r:·;:::t:JEC"r 

Sm!T~.CT PEF.:Srn~ M;-. A 1 e;:ci nde1· T. Ye.~. Me.nc-.ge·-

COMPANY Pf':QF I LE 

.,.,,..... 
··-:.~ - ..~ 

..:. i 

Established in 1987, DOMC's authorized capital is around 
US! 73,000. Sub::cribed and paid-up capital is US$ 18,000. 

The main product of the company is refined gold bars. The 
pro~uction output is e~timated at 20 kilograms per wee~ of 
refi~ed gold. Most of the sales go to the export market which is 
80 pe1·cer:t of the total s.:des 2.r.d the rest gc' to the d:::i!.est ic 
~ar~et. Other prcducts ar~ chromite, silver, a~j platinum. The 
2.-.. .. c:~-c-.<;e annLh?,l gr-w:s =:2.les ?-anged f:-orr, ~S~- (). 8 t~ 
rrC·..7" 
·--:-.· 1.(~ rr,:llion. 

n-.e rr.an2.ger· cf t :-.e c·:wp:wat ion 
rr.i r.e;· ~. l l aboi· at~,-y b·_1s i ne::~ .• 

is also 2r;g.:-.gEd ii: th2 

FT:c .. ::::::cT F·F.:Oi- I LE 

The proje~t involv~s ~he expansion of a 5mall-scale mining 
gold and th~ production of gold chains. A 2C ton-per-d~y 

.:. :,.:::,;-1-in-pulp pt-oce:=.s~:.g plc.nt will be set ;_•_p to ensu~-e -::r-1e 
c:or.ti.nuo1_1s sup~ly of ~old. Analysis si--1m·i·= t!-1at betweer. 2C···:::<:· 
gr·~,:.s cf geld c.=.n be e::tr·acted f1-ofi: one metr-ic ton cf o!·e. This 
t?-c::~!~t:s irrt.c. a weckl't" capa;::ity1 of 2.e to 4.2 kilogram: .. 

C· ·-

. :- ' .. ..:. . -
ia • - ~ . ' ~ . -

... ;...'t .. ::. 

pto2SE 

... -- .; - - .. 

. - _; o:.;·_ ·-. 

~ 

'- - ·--.::r ~~-~j._;_ct:~~, 

'.-·.·· 
:. ~; e: ~ i:· ! :.~ = ~·. 2 ~ r-: ~· t ·- ad~-: c t : c· n • 
will havE to b£ discuss~d 

-: . ' 
: - ., 
.. ':..'.I. 

I' ::: -

... :. 

l·.-132 

J. -

,-~ .. t ..... 

the 
with the prospective 
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-:~te E:·.~G~-~

a.:;.r·ke':.~ c.r-~ 

l"!ot i v2t io:-i 

.,;:" · .. 

The c.:iT.pany c;_!r·ec.C:y has arr E~;isting gold rr:ining oper·atian. 
AsidE frcm expandin; its operations, it ~cul~ like to go intc the 
production o~ geld c~ains. 

p-,c;: _::.::!iiT!::. ventLt1·e is :1eeded le, acqL!ire the equipment 
gold chain prcduc~io~. Asids frcm this, it is hoped thst 
for·=ig:, par-tr.er· ,.,=,:_1 ld ma Le a·vai lable a constant SLtpp 1 y of 
desigr.s ta kec-p 2.b:·east 1.-1i.th ir..;.d::et trends. 

Fina~cial Capacitv 

fer· 
the 

Th~ co~~a~y's Linancial resources are limited. It does not 
have enou~h ~esource~ to finance both its current oper2tions and 
the nev ~ro~ect. ~:n~ncing will ~ave to ~ome from a long-t?rm 
1::::.2•. c··· ~;-cm i;-1f;.::ion of -f:·.::::=h eq;_1ity. Ho•·IE'.'i~t-~ the CC7:p.sr.~· 

c..}r·ead)· t-.c-.s tt-12 2::isting company aper·ation ~1ith .::•.11 its &.SSetS: t~ 

c~fer as eq~ity lnstsad o~ putting in new equity. 

-.r- ! "·-' 
·-.: -: 

Tt-,c pr·:: ject. i = est :i.:i?3"ted to cc,s~ LiS·$ 
fc;· t~.E C•!-E p:·-::.cess:.ng p~1E.:::e of tl-,e 
f0r tne gGld ~h2i~ production will 

.J . ' - - - - .. .. - ·- - -· - - - ' . ; ' . 
. -

" -

.476 million. is 
p.-c.jec-i::. 
h::tve to 

as the pr·cj;::ct 
be determ::.ned 

..: , .. , ... 

-~------:· .. ·.t:.-:-:-- ·~.e 

- . .--: -. . ' .. .... - -...... . 

7:..., .. : r.:-· ... -: 1':",~.'t~-·;·.:.~~-· ;·.::·q:_,i~·Ed fc,~- the p?-od;_tction of 
is c- i.~~~=-~- ; ___ ~ from the company'~ mine site, 

gc. 1 d cr,:'li r,co 
tt-.ere c:~i·e 

suppl/ tf:e ~t t:~ ;· ~. i ~"= = i tc: :: ·. :-. ':. ~H? c::. ~- E: :·, ~·1t-ii c: h c .:- n be: t.:.pped to 
,-~---: 1..2J_-_r;i·::a:: :·~:.:;:_:i~·~·-1cnt~ of t?-1E· .,;e~-;elr·y pr·ojc=ct. 
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;::-:-::cT·C:":Ct.;T FIRST FARMERS MILLINS AND MANUFACTURING COOPERATIVE 
ASSOC!ATiON, INC. <FFMMCAI! 

c:-:::J:::c:- INTEGRATED PRAWN FARMING F·F:C12"ECT t~Q. S 

CONTACT PE~S2N: ~r. Ant=nio Kho, Exec. Asst. ta the President 

Fi ;·st Fc..1-·:ne;·s, a l(F) pe•-ce:-.t Fi 1ip:010-ownec corp;:wat iw01, ¥-1as 
~~.tc_~lished in 1964. It i: affilic-.teC •·:ith fi·v~c cc:7.;:c_:1ies -=-1~ 

be<:u-:i.r,~ th: Fir·5.t Fe.n:-.e,-s ~1arne. The ·~!-ou;:i c:f compc:.ni.es have 
~:.~ersified interest~ which comp!e~ent each other. 

is currently involved w~t~ s~gar milling~ poultry 
~EEG;:. .:.roe ;:;i-cd:..~_:::ts, .:.:-:d p1·2_;.-;:-, r·o.is:.;-;;;;, feed mil:iir.g, c:.nd 
p1·-·=c:s: i :.-; .. Annu~! gross sales r2nges ~~om US$10-15 ~illiQn. 

plL;rr,T12te.j i:i 198-".!, the p1·o·v·i:-.ce e:;pE!·:i.enced 0:-.2 
p1·ic:es c-:=

of it~ 

sL:.gar· 
~·JOt"St 

'.-ecessi:;n. It >-Jc,s pre.;..m i-<:.i=-inc; ;.-Jhi;::'", helr::EC: the 
econara~ and the province became a sho~case 

T~e 

CU l tUt"E 

i :YtC:1d·= 
e·;pc;:·-: 
::: he.:. d 

;::: =:np a.n-~.
c''-'.e t c-

c_-. .:: 

..: c 

was cne cf those w~~=~ diversifiE~ tc pr2wn 
t ~.e d-=:c l i .-:e of suge.;· pr ice'3. T:-1e p~·opor:ent 

2nd modernize ~ts c:erations to mainta~n it= 

p !"GC::ESS i r.g 
i S '"1ClW in 

~ ....... 

·- - - -· -.:. . :_ ... ~ - ·-···-

!,...!: 

. ~-~ :: . 

- ~-· ,: ::: : : - •. :.. ~- E. :. 
. ;.. 

=-· .;. - ::-1 -:~:::,r1-:.:11g i=· !-·:::·ad:l, to 
_.._ :.,.._ .. 
- ·- •. t.. ' ~=·-~1-=:-::: cf <ir.2,:.c:r:i; .. 

:-= ~-:-,-;,7·e~=-~:E r· c'.::l~.7. c·~- t:-.'.: c~:-:~_,.,.,. :s t"".e lcwer· p1·i::::es 
c:-·•: __ t.:·.- :::-:·,; .. .-:-, ;::•!:~--:·C:L·.c:.:,·,s in otr.;:-- Asi2.1: cc;...:.nti·ie:. The-
·;c .:::~·r-.-.::;.;-,t _ pc:!:c: ·ti:. i'.°''··:-·tec:t. -:;-2 le:=: feed r..ill i:-1dL1st1·1 ~ut 

• ···- -~·,c·::· -- c~::.:.d ·2r.t.:·:;;i:: __ t~.e co~t of feeds, a 
.. ·_.::-.:.~: t~·::. i1 i r: 

""1·.:.; ·::- ;· ... ::.;: ~- ~- -:..r-.E 
; ... , i-: ·-. ;rocr:::: "'..e-:·-:cc..l i'.','.j'..·f.'i-llS.£· 

: ~ '. · ·:: .·. : ' I· '.:. ~.:: :1 ;_1 ~::r 0 .J 0 ( 

... 1· ,. .... - :· . 
' 
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_. .... :;:: 

- - - - -- -. - - . :::-=-- _, :'-.::: ~-

c.ltE·-~-~~:.ive :..: ... -: ~-:.:: =t:-.~r- tr-.2.r. Jc.p=.n. 
r;l~1.:- ket i ng '2:·~~ c ~---: i == t-=-1 e~fe;=t:. ve l ··l 
f=·t-E i c; r. i:· c !--:. ne :- '.:2.lr :· e.::.sc. ;~;._~. l ·i E>~pEct 
curre~t de~icien=fes. 

!'~ot i vci.t inn 

=c:: ·+ 1 ~ 

tf-1E 

its pn:,duct. A 
p r-oponer,t s' 

!='r-awn feed: cc:-.stitutE a. ma.jc:;r par-t c,f the ::.pe1-::iting ccst. 
Howevei-=' t;-:e :;c.,,~:-r-.ra,-:;1t~: .;~t:.err.pt tc· protect thE lGc2.l f=Ed r.:ill 
i~~u:trf res~lted __ a det~riora~ion of the pra~n industry's 
co~petitive pc~itiGn ~~ t~e international mar~et. £econ~ly~ ±he 
2r~tr-·:·· c,f Gt~r:.;· .::.=:.:.i..::-. c::o:_tr.tr·ies. c1ffe:-ing l·:J!--:=~- pr-ice:. rn=-~:2: ,nc·1-e 

s.:-:;-··;:..=e:: c·f 
c.::.i=EC:.. 

P~oiect Styengt~ 

.::.= :-·,s·_t~ tc:...r.:.=. t:c:. .. 1! 

it ~s ~~en to other 

pr-oject is 

\:Ost. A=c.:-~ i r· l r,g 
h:Ip wn 

estim:0tted 

the 
this 

cost 

T~ae '=·=i:-.;:: .. =.r,·)" h~s ~lre~.cly' stat·ted its pt·c.ject. The -feed 111ili 
the p!-C·ffJr'. ;J;· 1:·=t=:~ir-1~ pl2.nt ::..::. c;~lrt:2.d·y ir. oper·e.tiwri. Tt-ii1 .. ty - .. . . ····---- .... =---.·-=-

.J. L. ··-· 

- .. ,_ ~:[: ( 
~- • -' .:: r 

. ... ·-: .f· ·:_: 

;.-14 '.!. 

1 .; .. ·- - . ~ -.~s 

( '·- ;;~· j 

r. ;_-_ :_: -:·~ 

:·: .:.~ c- .-·::: • 
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STEAMSHIP MANAGERS, INC./TOWER 
DEVELOPMENT CORP. <TCDC> 

STEEL CONT~INER F:EPAIR YARD 
~.JST : -r.-. 

l ;._ 

CONSTRUCTION AND 

~r. Rcbin O~g~ PreEident 
Chi~, r:nan~e ~2nager 

<TCDC) ""'-· t ll • 

Tower Construction and Devel~pffient Corporation <TCDC) is 
Filipinc-c~ned and has anGu2l gross revenues of USf 0.6~ million. 
Ac:ide fr·om e11gagi!'1g in the cor.sti·L:.ctio;i business, it opei-2.te::; "'· 
":1·u;:k:.r-.g ::::c0t11p2s.y and 2. contair:e1· C::eposit yard. Ste.:.;,st-::i:-
:-1c-.r;age:-~, Inc., .o. cat·pct·at1on established in 1983, is s. 
~t-.i;::::1·o!:e~-. TC['C is the mot he~· company of Steam~hii:; Ma.nage•·s, , __ 

..:... : lL- • 

:.1 

to da~aged ccnt~iners ~re usuall~ madE ~hile 

~·:=:·~:, prep::~· = le2.i-2.nce= a~e ~irst ~ade from 
2rY; v-md: :.s ir:i":i2.t.e!:'.. 

C• f= 8~) 

iT1 i ~-. '.:j :·-

the ::·v-~rae!-s 

t h~ .. r, r.c,t, 
:7.~ .. ..:c.:- r-c.p=i.i1·-s a.1·: -:!·::-:--·,.:::_. i:1 ·::-:~121- C·~'-~nt.1-ies like t-:::i.-.g L:mg m-
~-: r-~-=.::c-:·E. tc=c~·-~=e .~:z:.jct· ~-ep.: .. i !·s r..:_t:=.t te h.=,ndlEd b; .:-.=.::: ··ec:!. t.ed 

S~~;::~i~g CLlt d3maged cont2inErs result to op~c~":un~ty losses 
":.t-":.:.: =:.c.~·r;e;·- ·:::{ t~.;:: c::.r.:c.ir~e!-: tc .. c~.u.se the··,- ca.nr,ot ;_?_se G~.rr12.ged 

.... -· 

:-c;· 

-.:c 

~-:::r:_.1. l c! 

~~ ~~ ~~~ shippi~g ==~t slc~s 
t: t.-.c. ! t::·~ c,::.. 1··, r-=·t tc :--:-~ 11t : .. :Jn 
iw,:·.:ing. On the otr'.=;· h=::.nd~ 

·l-· L- -1 .... I It'.~ 

-:-r~~'.: ·:.,::·i·;·,~·.::,:-:·;: e:~'t i:-:.~··_.:2d ·:~·.r,~:. ~1t:o?'"': v;i 11 not~ cr:ly t: l i:iii t:-d ta 
·c:;·_ ···:'r;:· :c,;-, 4 ::1,..E"··-:; dc<r:::gcc :r· ·c~·;n:it but it C'"•.r, .;lc:c wed: er: 

·.t. · .4 i: ·:--c-··.~ ........ _ .. _ ... _t=:· ::·i:.:.· .. 1.:1tries .. Tt"cS.:iS? :;-:-~i.t1~ti=s 

- r 

.' 
~ -· -··' .';.; 

·1 

- . ' ;· C · '. 1: ~ C t_ h C\ !"': i-.' h .; .. ~- : ~ : .. - ~ :-:· ~-;; d. 
... .:,:·.71'2 j ... , ie·::-.pt·/ 4··.:~:~ ' .. '..:.h :!. ~· 

:.:f l '.. 

i- ... 
I • • ... 

·.:-1..:.1-::-.. r:~~.ii t1~· p:_.1!·;-:·se~/ ~:-,.!;:ip~d 

;. ::.; t ; .. -.. t:.7. ·.: p .:, :· t t ... f° =· d1_::. ·: ~ .• 
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~r.itiall·"/, 

::ant~. i ~.e:-s 
pr·cpon:r.t 
~;2:"\th. 

2>~pc::-:: ...... ~ ~ :_:. ;:. :::. .-... 
-.. ·.,.-. 
-··.· - Tt-:i:: :.: 
inc!·es.se to 1, S=)(1 c·~ntainers pei- ;;1wr~.t:h w~- ~\•Et: :r.=!rE de~:r-.:::i r-.. ~ 

the cc~ntries econo~ic perfor~snce. In the long-tE~x, 

cour.t:·y co...;ld b~ an e:-:cel1ent hub for· 1T.c.jor· ,·ep~.ir·s :!.i~::e '-•-.-,;""' ·-· ·: 
~<e:r.; c..r.C Sirtg~.por-e. The cot..t:-it~-y er-:j·~.,/= the c.c!·-.~nt.~gc C-~ c!-.ec:.~·~~

lsnd ~nd labor c~sts. Aside ~rom that, t~~ equip~e~t 2~~ 

machinery required for the project •e avail~ble !o=el~y. 

However~ the proponent would like to start with a small ~spaci~; 

as the market is limited by the country'~ low volu~e o~ trade 
relative to developed or ind~strialized ccuntries. 

The co;npany needs to be acct·edited t::y 2.n inter·natior.2,l ==·~dy 

to handle major- t-epairs. The accr-editc.ti\:::;n is based on -!:he 
international container standards set by this bcdy. The cG~pan) 

can work on the accreditation by itself but the proces~ ~=ulc 

take at least three ~ears. Entering into a joiGt venture wjt~ ~n 
acct-edited -f-i r·m wi 11 hasten the acc1·edi tat ion. 

The company is willing to form ~ joint ventu~E wit~ ~ 

f·:weign in--.restm·. It is also v-;illing to clloi-; the -fc..-;::.:;in 
i r:-1estc1· tc e<. 4(1~-: shar-e of the p;·c.j2ct' s o;..iner-st-.ip. The i r,ve~-:c·· 
is E:<p2cted to p1·::rvi de the necessary' technol og i:::~l .::.nd "':r- ~' i :- :. •·; 
e:-:per-tise to h,:;.sten ti-1e tt·ansfer· of technology <=:1d 2.cc:·ecit2.:.:~:-, 

p;·ocess. 

The!··e is a prefe1·ence fc·i· ::::u~-ope<:·.n par·t ne:·s .::;pe•·at i ng i '"": "': ;-,.:= 
Asian resicr. Asian repair y2r~ ow~ers are ~ot e~pe:::ted t~ te 
~ppreciati~~ of the project's ~a!u2 as the ?r~je=t is 
c~r.ipetition ·=·f its:: c,vin ope1·2,tions. Tr.e pr·opcne:-lt a.lso 
!imit discussions with dire~t investors. 

JOIJ·._•; '·.'[l'.fflJ:<:E SUiir'.\E1IL !iY 

Motivatic;ri 
The tr-ade volume imbalance r~sult~d --.- .. ::·-::· 

=c.r::ir1g ir1 ta ~!-.ip OLtt p~ .. C·dLtCt~. fs~- -:hi: ~:.p.:: -:. -2·-~:Et. ·. 
these containers an? d<001 • .:: .. 9ed in transit e.;-:d "'.:.!"".: ~:;r:-;p:-.:-1/ s::-.:'~.:: 

cipr;or-tLtni t}' in the r-ep~.i 1·- o·f the::e cc:·ntc-:. r:E'-s. t~~~-.~·\/E:- :· 

repairs are only at-1ar·ded to .::i.ccredited r·epc.i~· y.::i.rds. ~it 
. ,_ -

- I ,o;.: 

moment, ther·e is no internationally .:.ccreditec i·e~.=·ir· yc.rd ~;-. t!'-:£: 
country. Tne company would like to be one .of, if rct, t~~ 

;: .. cc;·edited yard in the CGuntry. 

Financiel Cap~bility 
The company has the n?.sources t:::i fi:-iar:ce t""·= p1·oji:::c: t·;..•.': 10: 

1•;ilJir1g '.:_c;, en-!::c:· intc; i:•. J'.:>int venhJ!"e l•iitt-. i: ..:a!·!:·i;r r.:.···:-,·· 
r:-·,~ fc 1·c:jgr: 
.. ~. ~· l: .:: r.. r:t. .. 

A-143 
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~ -. 

C:::2lE .-.f F·:-':_1 ~EC~ 

The ptGiect cost w1ll 
4:~:= p -=~pE.:::.:._i\d: J:-'3.:-tnc:-. 

P~·-,~e~t St1·e~gth 
The co:npany oj:)er-at.es a ccntai ner- depc.s it a:-id repa1 ,- y;:.;-,,. 

pc S-Ltch, it he .. :: the: i-:eces:cr·y E:~pet-ier1C..E ~r ~-e;-e.::- ~·-·=··r< -:;-1=·~-~gh 
li~ited to ~~ncr c~ntra=ts. It h~s don~ s=me ~5;or ~epair work 
but ffiQrE often th~n not containers with m~jcr d~~ages ~re se~t tc 
ct he~- count r- i es. 

in t :-. .=.n 
C~_:;-,; .. ;;·=C ~;:.r,t2.i:.=·:·s 1=a.r. t.e ~ni~·~ed in ::-r. ~~lt-1==1 =:E- tc L.!.::~:-;= 1-ep~.::-

-;:- =·-c . .-~·· i:-. the ·=·::.:..;_r-,tt-~1·• Initial:!.·/, :.hs= ..,.·c.lut.ae i-:: c>:pEc-t:.cd tc· :·-~:.r;ge 

.L -._..; 

crr.-11 
--·~c. - -

:pee i c~: l ~/ 
cp~:-c~t:. ~rr=:

C•~Ltnt r-y may 

E~~:-c.;:-ea.11 

t-.e::-e. 
equa.i th::tt 

Al tr-.:::_,;:-: 
==~!-E·jitE·= 

.L- ---L-:-:..;-~ 

'- L.! -=:::::.. ·- ~ - "' - =.' 
t~e l~n;·term the volL~E 
of d=>'el~pc:d caur-.t1-iss. 

-r 
·-!. 

\./ :-i l ~-' tfii? • c .. -· 
- .
~· · :. ~I-=::·-

:.. r. the 
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~··r:-~1i 
-· ... -1'1f.l 

fc~nd JV part~Er ~ith ~Grum 
Participant 

Found JV partner not with Fcrum 
~ :..i-ticiprnt 

Project Initi;tsd ~ith ow~ 

~2~ ro~:i~~ ~nv~st:r at rcru~ 
suit2ble {2r i~i~ial t;.!k 2 

St:ll cGmc~ni:~~i~~ d~rin~ 
first round o' field visits 

--.·;:·~-----·::.-: --:····~ ... ~ 

; .. ,; 

or 
PF:o;:=·oNENTS -----'L=l=S-'-T---"O..;..F--""F-'-'R""·o""'F-'·o""'N-".E""t-'-~ .... "'-. 5=------

0 

2 Orient Foods Corporatio~ 
Pacific Traders and Mfg. Corp. 

5 Asian Arts, Inc. 
First Farmers Milling & ~kt~. Coe;. 
JB Enterprises 
Palacio Shippi~g Inc. 
Sugeco Expert CGrporaticn 

P,;.stCt.COi 

Catmoo Development Ccrp. 
Centeno/Betarnor ~qua C~lt~re 
Dept. cf Trad~ & Industry-Region 11 
Hancver Wc~ldwide Tr~dinf 
F:~~F Enterprises 
Silay Saravia Fo3d Corp. 
Unite.ct Fercon Ir.t' 1, Tic. 

) Catffion Development Cor;. 

r 

•· / 

A-145 

Dept. of Trade & Industry-Region 1! 
H~nover World~ide Tradin£ 

"i.-.L:'l l 
,I.• I \.. .: ~ 

Alenter Ca~~ Sorpor~t:on 
t;ll Seas or, Fcxr..s, Ir:c. 
Aquarius Pr&wn Hatchery/Fis~ Porj 
:Eb~ Ch~rn~er of Com~er~e ~ Incius~ry 

!lijos de F. Csc<:1no, Ir,c. 
~~i~:::·:r: E:-:-·:.r:-.;;od Co:-~·. 
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FlRlt 

VI SAYAS 

REbllJt 6 

AU. SEm FfMi, UC. 
FIRST FMllRS "llllllj Ii IM£Tlllj IXXFERATI~ 

SILAY-SARAYIA ADI WlflllATllJt 

SV ~llllliTRIES ENTERPRISES IN::. 

IEillJt 7 

m1ER CIV£ CllflllATllJt 

ANUllA lllkSTRIES 

ASIAN MTS, UC. 

8ESTm 

BEll lllTERIMTllM. 

CATIOI ~IMJIT lllf(NTllJt 
CEk1 DM£R IF !lll£R(I Ii IllllSTRY 
1W.Ek1 TAAi£ S UC. 

fclnex " 
ASSES9£HT If JOINT YOOlft SUITABILITY 

1 ST R 0 UN 01 2NO BOUND 
PROJECT CRITERIA PROJECT CRITERIA 
g§J_ ..1.. 1... J_ J... RErJ!RKS ~ . .1.. 1... J_ J... RE~ 

I Project she I ved by proponent. 
6.62 • • x a )Mediate need is production cost 6,62 • • • I Upgraded to suitable • 

reduction technolOCJY• 
1.3 • • • t Needs U'ket to Hll underutilized 1.3 

capacity. 
1.0 • • • t Prefers ltali an partner. 1.0 



------------------
FIAtl 

1161()1 7 lcootii.liti111I 

DATldYAM tsl)-UOSTRltt lllf. 

1MMR lllllMllDE TRADJ!I; ~TJ()I 

Hl.Jai DE F. £&:11111 INC. 
llNl"IN CElll "INJ!I; ~Tllli 
!Project cost varies - 1.50 is rN)h estiutel 

MlllililNA INllL61RIES ~IMNT Jtl:, 

lllliEVfl El-l~T CONIATJ!lt 

llhtNT FOODS IDARATl()I 
PrlIFJC TRADERS 1'411 IWlf t£1\.Rllli allP. 
Pft.llClO 9iIPPI!I; INC. 

STEmSHIP IW«iRS1 ltl:. I TillR IDISTRltTl()I 
-

~ ltVELIMNT lllf, 
Slfflll ElPIJ!T IDPIJIATJ()I 

TRAOOIINllS RA TIAN 
llllrA.E F!Mi INJIJllATl()ltt It[. 

lNlTED FEm IN~TllM., ltl:. 
~'!V&l ~JANA EII~T ~Tl()I 

lit:6Ifll 10 

~llfi PAA* HATD£RY/Fl9i PO& 
CU.llltOI DAIRY 11\fl.lf!(}(J 

- ProJect cost depends on piCtiging: 
al Tetra.Pat - I.~ 
bl Tin Can - o.908 
cl Tin Can 11i th present equip1e11t - 0.669 

PROJECT 
COST 

0.14-0.23 

0.82 

-
1.50 

J.00 

-

-
-

T81)S 

TBIP 

0.92 
M• 

1.10 
o.so 

0.33 
varies 

LS T R 0 UN 01 

CRITERIA 
..L 1.. J.. J... REHARK5 

• 
• 
x 

• 
• 
x 

x 
x 

• 
? 

• 
• 
• 
• • 

• l I tmt attractive/New project started 
devel q>i ng 20 hH. 

• • X tm previous experience on project 
sublitted. 

Iii II not pi.•h through 11i th project. 

• • I P 5.0 1aXin participation 

I • a ti/ JV pirtner1 but requires 801-
regi strati on 

Project proponent not cOMected with 
the clll!'any any1Dre 

N/ partner but not frDI ltilDO Foru11. 
II/ partner but not fr111 ltilllO 

• • I Slall shipping line/or additional 
ships far existing c111pany. 

Not yet mi table for interview. 

• • I Needs technology on CHITIN 
processing. 

• ' a Prefer European pirtners. 

• • a Access to Eurqiean urket. Hil~ 

foreign partner. 

• I I Needs financing/wket access 

• • a Very lmg gestation period 

!lain prq>ment etigrated. 
• X a Each cooperative has its Olfl •1 ll. 

processing equi pll!llt. The na .. e 
111 l l be changed to tb'thern 
"indanao Integrated Dairy 
Cooperative. 

~ N D R 0 UN D 
Pf<OJECT CRJT~l8 

_lQfil_ ..1.. .l. l.. J_ REl1ARl'.S 

t), 14-0.23 

(1.82 

- x 
I.SO • • 
3.0(1 

n.1>3 

ll1[1J ' ' • ' Was not cWilllbll! ior intef'YIE11 

the first roo11d. 
I t•!ll 

0.42 
f'li,• 

1.1(1 ' ' x • (1, "~j ' ' ' ' 

1,1, ·~~. 

v .• r 1 L'; x x ' 
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1 ST R 0 u N ~I ~ tt D B 0 u N u 

PROJECT CRITERIA WuJECT CRII~IA 
FJRll COST .L 1.. J_ J... REIW«S COS!_ J_ J... J_ J... _ RfrviRl(S 

REGION 10 !cDRtinu.itiool 

OATAFAB Etl;llEERllli ElPMNTS 1.00 ' l ' I Pr011Q11ent has experience in the 1.00 ' ' ' I tt.y be fmible 1f converted into a 
foundry business. training facility. 

Elf EllK IMlER*TICM. CIJIP(MTJON1 JIC:. - l Plint not in operati111 for the past - x 
h10 11D11ths. 

IDmlf£ FARll 11\RlfllJIT l:llfmATION I.Sb • ' • a Needs capital for expansion. 1.86 • 
JB OOEJfRISES 0.36 ' ' • l Proposed project is already in pla~e 0.3b • 

New project needs finincing. 
AUL -KlCI lllltSTRlft. l:llfmATION O.bb3 ' ' l l Technical expertise for three 1100th'.i, o.ua ' ' l 
Rlf OOERPRISES 5.45 • • • a Hu goal kno1dedge of r111 uteraal 5.45 • • • ' SOll"tes. 

11610N 11 

DAW4l ORIOOft. KINllli CD\f>lllATION 1.10 • x • I ttJt ictively pursuing project 1.10 • • • I Upgraded to suitablt. 
DEPMnoT OF TRAii l llll6TRY TB03 ' • • I ~ly faclli tates the proJect. lll03 

Possible ltaliin grillt. 
110£1 PmSSllli PIMT - l Pr011Q11ent not available for interviet1 - x Has not responded to any cOllUni ca-

left questioonaire. ti1111. 

STD. TIMS INTEliRAT£D llVEUftEHT CClflEl .Jt4-.409 • x l I Wants financing for other project. .Jl4-.409 ' x x ' SOOTIOf PHlllPPllES Iml.OPtEIT AUTlDUTY 6.00 • • l l Not yet able to d11velop profitable b.00 • ' l l 
soya bean variety. Possible grant 
in process. 

ZElEY l1l'6tW IC IW«ET I Iii l:llfmA TION KA4 • • l I Wants aarket access instead. tl{\4 • ' x ' 
R£610N 12 

CENTEtll.'£ETNU m Ill Tiff ll\IEl.IMMT Cff. 1.24 • l • I Warren asks for data on surrounding 1.24 
areas. Otlls the land. 

lllGMI nINllli tmia!ATION 0.50 • x l a Started operations but stopped due to 0.50 ' x 
lack of funds. 

R.O. Nii DITElfRISES o.b5 • • x a Heeds technol 119y transfer to process 0.65 
cocoout 01 l. 



------------------
I ST R 0 UN 01 

PROJECT CRITERIA 
Fiii gm_ ..1.. ..l. J_ .!. REM!!kS 

RE6!111 12 Ccanti Nliti 1111 

Tllff* PRAii! FAHll 0.47 I ? a I Needs technohigical usishnce to 

legend: 

I Pass 
l Fail 
? ltltrori 

Criteria: 

l. Desirr/11>ti vati111 ind need f!J' Joint Venture 
2. Finwi al capacity/other .mets to put ~ as cllll'lterpart 
J. Scale of business potential: interest for foreign investirs 

llflo need to go thrlllgh a cos ti y process 
Project type llhich fireign tOlpally cannot do alooe 

tt>te : • As oi Progress Repcrt 4 Dec 1989 
2 Project cost inflated by ten percent 
3 To be deter1ined 
4 Needs urket iCcess ooly 

incmse prod.•tivity. 

2ND ROUND 
PRWECT l'J!IIEBL. 
.!m._ ..L J_ J.. .!. BE!W!KS 

0.47 • ? ' x 
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I 
I Annt1 II 

PROJECTS ARRAh'6ED ACCORDill6 TO J!UllT YOOlllE SUITABILITY' 

I PRl!JEtT 
PROJECT COSi CUTER IA 

I FIRll DESCRIPTIOI 1115$ ID _L .1_ _L _L REIWllS 
Alll IllA I llDUSTR IES llaoden llouHllDl d llA2 a a • • RHatdl' 

and 6ift Articles 

I 8El.l llTERllATIOllAL Sporting bigs ind f1A2 • • • a RHatcll 
SuitCIHS 

CATllOI DEVELOPllEllT CORPORATIOI Retirtt's le1dl Resart 2.75 ~ • • • • Eiplantary 

I 
SU6Eto EIPORT CORPORATIOI !illrilll llastt Processing m• • • • • RHatcb 
TRADEVIKDS RATTAii llDGdtn CHI liallds .92 • • • • Rtutch 
UllIDIE FORllS IllTERllATIOIAL INC. St11111cr1ft ftlnufacturi llA2 • • • • RHatch 
HOROSCOPE FARll DEYEUIPllEIT CORPORATIOI Eipansian/llodernizatian 1.86 • • • • RH at ch 

I of Hag Farting 
RIF ENTERPRISES Rubber surgical and all 5.45 • • • • Eiplaratary/R11atcb 

purpDH 1lov1s and 

I prlJ!lhylactics 
DEPT. OF TRADE l IIDUSTRY Breakfast c1r11ls, baby no• • a • a lt9atiation 

foods, sn1c«s 

I 
HANOVER llORLDllIDE TRADIN6 lt1th1r Shots .82 a f a I Eiplaratary 
DAC£JU TRADERS INC. Activated Clrban 2.27 a I a • RHatch 
PALACIO SHIPPIN6 INC. Shipping 11pansian TBD4 

' • a a R111tch 
UNITED FERCOI IllTERNATIDNAL, INC. ftanqo procnsing 1.10 • • a a Eiplaratary/R11atch 

I YANDA SANDERIANA EIIllPORT CORP. Orchid culture .50 • • • • R111tch 
JB EITERPRISES R11i1 d19uuing • 36 ' ' • • Roatch 
ZELEY OR6AJllC llARKETIN6 CORPORATION 6uano proc1s1in9 llA2 • ' • • R11itch 

I 
SILAY-SARAYIA FOOD CORPORATION Agri-baHd food 1.30 ' ' • • E1plaratory/R11atch 

processing, dog food, 
infants' first solid 

I 
food 

SY mJ·M~S1RlE; Etm~rF.iE~5 Il-i:. 'Turtle' power tillers 1.GO • • • Reutch 
and secondary products 

lUV!~!~ CE~J ~!~i~S CORP~~~7:L~ eold 1ini:'lg 1.5~· • • • Rnatch 

I kSiAN m;, Ih~. Rattan furniture ftA' • • • Reutch 
BEST ACOR Tropical fruit T&D• • • ' Exploratory 

processing 

I 
ftATU6UINA INDUSTRIES DEYELOPftENT, INC, 6ranulat1d organic 3.00 I • • Appeal 801 deci1ian 

fertilizer and 
charcoal briqu1tt11 

I 
CENTENO/BETAftDR AQUA CULTURE DEY'T CORP. Prawn farting 1.24 ' I • I Exploratory 
SOUTHERN PHILIPPINES DEVELOPftENT AUTHORITY Soya bean plantatio.i 6.00 ' ' I I llot tui ta~l 1 

and proceuing 
FIRST FA~r.ERS ftlLLINS l ftY.TE COO?EP.~TIYE Integrated prawn 6.60 :s • ' I • Not 1Ui\lb1e 

I prOjtct 
t~il~~?tY~\ ~5~~-;~:u5TP!?. :J=F:~~i!D~ Coffee, black pepper and .hO I Not 1uihble 

CICIO 

I 
PHIL-~5?.0 iNDUST~l~L CORrO~~:iOh ~1nufactur1 of corr. TBDl I l Not suitable 

1tarch 
o~v~o o:IE~TAL ~!~!~S CCRF~~;:10~ Sold 1inin9 and 1.10 :s • I • • Not suitable 

I 
production of gold 
chains 
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PROJECT 
PRO.JECT COST CRITERIA 

______ ..:..F=IRll::.:..... ______ ..z.IEa::.::SCR=lP~TuIO!:::.-._ lUSI II' _1 J_ _L _L R£MIKS 
TlllEIA PRAii FMll 
R. O. All6 EIT£RPR1SES 
MU• IAIRY 1EVRD'11E1T 
DATV'AI El6IllEERU11i Ell'tlOTS 
STD. TINS IllTE&RATED IEVEUIPPOT COlfl.EI 

Ill6M 11111116 CllPORATUll 

Pr1111 f1ni11 .47 2 I '? I I lot llrill~lt 
Coca ail proctSsing .65 I I I I llDt sui~llllt 
D1iry products nrin I I I I liat suitllllt 
St11l 1ll11p fDUndr! 1.oe I I I I lot suitllllt 
Or1111ic ftrliliztr~ .32-.41 I I I I llot suit1bl1 
frOI 1gricult11nl 
115ll 

Sllll-st1l1 1i1in1 of 
1old, sil•tr, 1nd 
copptr 

.50 I I I I lot suitllllt 

Iott : • As of Pr119ress R1port 4 IK 1989 
2 lllds 11rtet ICCISS only. 
:s ProjKt cast infl1ttd by t111 ptrn11t. 
• To be deter1intd 
5 Fir1s for r111tch ue considered IDO~ prospKts 

for joint venture 1ith 1 foreign p1rtntr 

Suu1ry : 

TYPE 
EIPLORATORY 
REllATCH 
IDT SUITABLE 
OTliERS 
NE60TJATJOll 

IMIBER 
7 
14 
11 
1 
1 

COST 
12.7 
8.41 
17.3 
3.00 
TIP 

Includes projKt •ith undet1r1intd cost 
Includes projects 1ith und1ter1illtd cost or 1utet 1ccess need only 
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I A:":it!A (! 

F~iLE ~ PR:Jt~T~ s·-~rm:D ~'RI~ i~E F';:!f.i.o'r. 

I Pi~:E~TS 

F~JaCi SELE::TEii TDTAL ~R~ 0 - 0.5 F~~ 0.5-1.0 F?.~ t.M.5 !'!.{!FE TllAt> • r .. .. 
til~E~ S~C!fS~i ~~ EV:~ k.ATi.. 1 EYSA _!CAT'.. H'Sll IAT!. EVSA l4TL EVSA GTL EVS~ 

I H!lit:!S::~E x .70 .if: .10 .70 
2 ~THE li .60 .~c .60 .60 
J y~"]~ I .50 .50 .50 rr. ..... 

I 4 IUSAUIS 5.43 5.43 
r nRST x 6.00 6.00 6.~~ c.oo .. 
c ll!!!Hl!""::.~N 2.86 2.!I~ 

I 
i EiiiPERA .7& .78 
a T:J2RENA x .43 .c .43 .43 
9 ~AVAJ 10.32 I0.32 

10 CEHiE't~ : 1.24 1.24 u~ ! .24 

I !! ISLANf 2.•3 2.43 
t:l ~~LAT Ac~~ .65 .cs 
13 ~NOC 23.06 23.0S 

I 
!4 CA!'PEI 1.20 1.20 ... :..LnJI~!" 4U\'J 4C.OO 4(•,(;lj 40.0C' !-.:-, . 

i~:SAN .50 .SC .5-0 .SC • o 
17 r~wm; 1.0>: l.{~ I.{'C' !.CO 

I :e mEli r• .51 .51 ... 
·~· 

.... 
!~ ~AiliUKAN 6.~5 6.25 6 .,,. t.25 
20 ~'.!KrDK~r. : 1.Crl 1.C9 1.09 1.09 

I 21 l!Al(Sl':AN '.O.CC !0.0~ 

22 A~LSEA:~N 1.20 ' "'-"'• 1.20 :.20 ,, .. .., 
~:,; =Et~ l.20 1.20 

I 
24 mmtt t .51 .51 .51 .51 
25 ~!SE 1. 50 1.50 

·- =~:.,~::: l. ~:) 1.50 
=~i-:::..! .. - ... 

.JC • .it 

I - ·-· • c:. uo ~- ..... 
"·; ,. ··•fr .• •: !. ~ 1 I.~! 

••• •• .1,.,,1-~ 

: ·.:-:a· . ..,. .. 1. 75 .. .. . "' . 
I :::E~~~ Ci. r.· r:.', .~0 . .:. . ...... 

FM~IL' .se .56 
.. ~ .J ~E:~A:c: .C(• .0( C'· .oo • v 

~4 SUGECC .,. .30 .30 .30 

I 
,,)v 

Tr mm 3.bO 3.6{• .,),; 

36 S~~A 2.80 2.eo 
~1 riSEV~ .31 .31 .31 '?! .... 

I •: 5~,A 1.44 1.44 1.44 1.44 ... 
:~ ::.r:iH:r~ .~o .6C .6C .M 
''. ~~~£~:;·~.: .62 .bi 

I 
. ·. :r;·~ ~.e~ 2.80 .. ;:ir·e .. 

'" 2.n .. I(.::· 1~. 0(: - .... ·. ~ .:"' ~ 
l! : ~ ~ !'i: 2.bl 2.6! 

I 4~ ~~.:rE:::-~~ ! . 7('. : • i(' 

l~ ~=~:::::·:: .50 • SC .. ., ... , ..... .. .. .52 ..~ .~2 . .. _ '· :. ~ • w• 

I 
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I 
I ~~~J~c:s 

P~JE['!' :::.:.:~TED TGT~~ Hi~": 0 - o.s C';.r.. ~.S-!.C =;~· !.0-1.S ~¥- ~~~" 1.~ . '·-'· , .. .,;·~ 
·~:;~SE~ s?as:G• ~y EV:-.A l\~TL' EV':>A ,.~ .. L E\''.iA ~Tl E~"SA tiA"r:.. EYSA 11.:0"E. E\'S~ 

! I 4E ERL : .SC -~~ .so .5•) 
4C? CA!'it:!D 1.10 1.HI 
s:; A.~AS-ASP.~ 1.IC UQ 

I 
I;! AA~S~SA'i 1.38 1.38 ... 
r'l kuaDIRQf. .3C ';'r. ... .... ••J 

53 E~ 1 1.CO 1.00 !.CC: 1.CO 
54 llAYAHAY .36 .Jt 

I 55 ll&I!IA x .(11 .01 .Cl .(11 
56 TWt.IIkllS I 1~ 

.,, .,., . .. ... ... ., .. 
S7 Ai.ENTER I 1.50 1.50 1.5(1 l.5!} 

I 56 PACIFIC l .57 r-: .57 11;-.... • .-! 

59 ASiAli I .60 .60 ~II .60 . ., 
bQ Hftl 1.00 I.CO 

I 
6! TRAllSPEI LOO 1.00 
t~ 6ALEiUA .10 .IO 
63 l'ICOP 38.25 3&.25 
b4 OIFORD 3.00 3.CO 

I eS STOTOl!AS l .65 •11; .65 .65 .o .. 
H FILS'l 1.57 !.Si 

67 STRUCTUP.~L .71 .:1 

I bS atitEN .% c· .. ~ 
69 DACE BU I 1.45 1.45 ~.45 1.45 

70 l!A3llHAY !.89 3.E9 

I 
ii ~L6EftEit;E .13 .13 .,, VACPHIL 1.U !.'3 

n Riff J 1.40 !.40 1.40 !.40 

74 LAGUNA .bb .e~ 

I :s T~ANSPC?i .!4 .!4 
"It ~4E~Jr~! ! .5(' uo 
..,- W1C~~:t. l, 'J~I I ''· 

I 
r1,;r?= : • (!Q ! I.• .. 

. :;~.:~:.~~ .s~· .5C• 

-. 
~;.~:~;;;: !.•~ :.ts 
~~: :~::5.:. • C"'! !.S3 

I 
-. 1. ,.;J 

C' CES~:r.~'" ~.ov ~.·:<! 5.0~ r , .... 
~- "''"''· 
C" RffR~CTORI l!.29 !!.19 ,_, 
E! CO'iT!NEli~A 

.. , C• 
• .i. 

I 
oc iE:..LA~AR .65 .l5 _,, 
&e l'ii!LPH3S 5.00 5.0Q 
Ei us FOU!'iORY l. '.!7 ! . 27 

I 
EE !IETALS 2.48 2.42 
E9 ACP!E .60 

.,,, 
•\l'J 

~: hP.:ITi! 1.00 I ,. ·. 

: ' • I ~~~G : .oo I'" I .. I '"' ,, A '1,,~ \' A , ·• ~· J.r\.. 

I ~- t::;T:z ~. ~(1 2.SC1 

·:.· • so er 
, .. L 

'•. . ~ -· 1.CiO I.:.: . .. -~'-

I 
~ .. . ...... , .. .._ .. ' ., .. I 'IC: 
' - ~-.::- ~ . ..: _ ... .. • ..i ....... 
': ~·.:~.~:~rt .2: .~! 
. . -~. -.... .~i: .4~ .... '".:' ~ ...... 
.. ::t:!~:..::c L~5 !.5~ 1.~~ . ... 

I 
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I 
I PR~~E:TS 

riOJEC: SELECiE~ ir~tiL FR!!!'I ~ - tl.5 r-::J!! o. s-1.0 F~~ l .Q-~. 5 ~~~E .. 'rHAN • c . . " 
llU~EF s~~=:~' f'i ["'-· !i~il' EVSA ~ATL EVSf. ti~!l EVS~ ~~Tl EvSH tcATL Ei:~ \ ;i,, 

I c;~ !'.iJGS 2.50 ~.50 Z.5(• ., er. 
.L•t.l'.! 

!~O ?ALACIO I 5.CO ~.00 5.00 s.~o 

101 ~F.TA .34 .34 

I 
1(12 IIlRKIS .57 .57 

!~3 LA~Ano~ .63 .63 
l(t~ JEKELLRY I.SO l.50 

105 Ct!E.~ITH .58 .51! 

I !06 PLASTlltER .70 .70 
lf? TWINO!tO~ .?O .70 
H.IE TOYS -~ .29 

I 
t.r10 T~Ah"SFGRT .55 re ... . ..;..; 
!!O I REES .~'C .oc 
l!l SCHERER .50 .SC .. , SLlC 4.14 4.14 

I 
..... 
1 ·.,. C~T~2N ~ 

., rl\ 2.s~ 2.SO 2.~~ .. A.t.J•at 

m 11smrnATA .20 'll\ .. , 
l~~ Ellll!CATA .19 .!9 

I 116 !..'fUD~TA .2C .20 , .~ pr.~ .20 .2J .1' LI\. 

m Fm .20 .20 

I 
• 10 COftPUTER .14 .14 .L.' 
1., ... 55V .21 .21 ... , 
121 ASiAtiiftA 3.60 3.60 

1""' JB Et;i~RPF t.45 1.45 1.45 1.45 

I 
.... 

,.,'T S!LAY 1.26 1.26 !.26 1. :.~ .... ..., 
124 ~Q:J~RIUS x , ... .33 

.,.., .33 ,,,;,,) '"" 
'"'" !li(:l!!EI ""' r-r <;'? .,.,. 
.... '"" .J~ .-.. .. · tw·) 

I m nmFA& .85 .85 .85 .85 
,~.,. , .... 4.CO 4.~o 
·-' . ~.: 

·- 7! •.r:EP.~:L:.. .55 rr 
,.J..; 

I 
. -- ;:; :=.:;7E .~5 .4~ 
. -. . - •.1· .. == .~~ .59 r• 

"' i ..... ;;. . ~ . -· ,.;"! 

- ~~:.i:: te: i -r. ~: 
. .. L(• !t 9 36 B 

I 
. --;. - .. ~·~ ,,,_ .. ... 

;;~f -·~ '~ oc I' 9.S: 3.3E ~Q C'"!' l0.95 29.~! 12:63 ~36 c:.eo -··-·· ... ·~· .~ •w1.J-.1 

Per,P.~~~e t~ ~=::er.a! 
.,., 2S E 31 ·~ 17 7 2e i: ... .; .. ; 

;ercentige tc Gr~up 23 ~- 21 !9 ~. 

I 
I 

~Gte : I Nati or.al 

;.on r r ! ~~~~~ rROJECrs SELcCiEO BY EVSA FROll BEr.B 
,-. r,.: T~G'J!ti:, 1.45 

I ·-- II~ • .""; I': • JQ - .. J __ 

. : , . -. -!7 
... 
" 

I 
I 
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-1 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

F!':CJECT 
NL'MBER 

Anne:-: P 
F:NAL SET OF PR~JECTS FOP RE~~TCH 

FI PM 

FIRST PRIORITY 

PHI/01 
PHifC;3 
PHI/05 
PHi/15 
PH!/ 18 
PHii24 
PHI/33 
PHI/34 
FHI/4'7 
PHI/48 
PHI/56 
PHU69 
PHI/73 
f=·HL'S' 1 
PHI .1 ·?8 

PHI/100 
PHI/!.22 
PHI/123 
F'HI/126 
F'H!.'137 
(NEl•!) 

HOROSCOPE FARM DEVELOPMENT CORPORATION 
VANDA SANDERIANA EXIMPORT CORP. 
FIRST ~ARMERS MILLING L MKTG COOPERATIVE 
LUVIMIN CEBU MINING CORPORATIO~ 
ZELE\' OPGANIC t-1ARl<ETIN5 CORPOPATION 
UNITED FERCON INTERNATIONAL, INC. 
BESTACOf': 
SUGECO EXPOPT CORPORATION 
HANOVER WORLDWIDE TRADING 
BELL INTERNATIONAL 
TRADEWINDS RATTAN 
DACEBU TRADERS INC. 
RNF ENTEF-:PF: I SCS 
s·~1 r.GF:O-I~~DUSTRIES ENTEFWF.:ISES INC. 
STEAMSHIP MANAGERS, INC.iTOWER CONSTRUCTION 
AND DEVELOPMENT CORPORATION 
PALACIO SHIPP!N~ INC. 
J liND B ENTEF.'.P ... ISES 
S!LAY-SARAVIA FOOD CORPORATION 
DATAFAB ENGINEERING EXPONENTS 
UNIQUE FO~MS INTERNATIONAL INC. 
ASIAN AF:TS~ INC. 

:: 1 

SCCO~D Pr.: I OR I TY 

i'H I.:: 0 
r'HI / 16 
r~H~/17 

:=·~iI ;::c 
f~'i-1 l . .' :.9 

ST:_ TC~~3 !NTCGRATED DEVELGP~~NT COMrLEi 
:,:-;-: r~:.J;.; •tAN ~GF.0- I NDUSl.F:I AL c::F:PORP1T I ON 
7GP~~~~ PRAWN FARM 
CEt-_iTD-!C/BET~·.MQ;.;: AQUA CUL.TUF.:E DEV'T COF:F. 
ILIGAN MINING CORPORATION 
DAVAO OR!ENTAL MINING CORPOR~TION 
[1U: :: I r:r ;oN DA I F'.Y DEVELOF'MENT . 
rHIL-AG~O INDUSTRIAL CORPORATION 
SOUTHEPN PHILIPPINES DEVELOPMENT AUTHORITY 
r:·. 0. i:.~.;::; !::NTCF:F'F: I SES 
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