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IHITREODUCT 1ON
L]

The entrepreneurship pilot program for the Mass Media
industries was a stib—contract to the Mational Manpower and
Youth Council-Mational Capital Region under FHI B6/018,
"Development of Entrepreneurs for Small and Medium Scale
Industries”. This was a project funded by the United tlations
Pevelepment Frogram (UHDF), implemented by the llnited Nations
Industrial Development Organization (UMIDO) and cocordinated
by the University of the Fhilippines Institute for Small
Scale Industries (UF-1SSI1). The pilot program started on
January 1588 and ended on March 1s89.

The immediate objective of the program was to stimulate
and assist young people to start businesses in the field of

Hass Media, particularly video production. A total of
twenty-one (21) participants underwent the program from whose
exprriences a model scheme shall be developed for

entreprencur ship development for the urban youth in the mass
megia industries.

This report primarily dealsg with the activities
undertaben under the pilot pregram  and  doee not include the
model scheme as  this is covered by a separate cub-contra-ct
vnder FHI 84/013, For this zame reeson, overall ceonclusions
and recormendations are not included. However, the
evaluation of the conduct of czch activity, =pecifizally, the
ronrces forms part of this docirent .

the report  is divided into three () parts., Fart 1
stmmar izes all the activities of the program  and  whickh
includes as Annesee Fhe o (dol At bed fresentat ion of  these
Activitice., Fart (] Ji.es a4 Tummary of the entrepreneurial

status of thn Participants bt the cad of i progeam, Fart
I dezcribes 1The inmediate Ja1ns of  HMYC-MUK  derived freom
the ieplementation of fhe sub-contract and its participation
in the b'rajinct a5 a vilicsles,
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Part 11

ENTREFRENEURIAL STATUS OF PARTICIPANTS AT THE END OF
FILOT FPROGRAM

Entrepreneurial Pilot Program for the Mass Media Industries

Inorder to find out the entrepreneurial status of the
participants at the end of the pilot program, a final
monitoring was made by the Froject Team. It was gathered
that cut of the twenty-one (21) participants, there were
thirteen (13X) who have either put-up or were planning to
establish businesses of their own. There was an increase of
ceven (7) or 33.37Z from those who already had businesses :
prior to the start of the pilot program. QOut of this number
more than fifly percent were involved in video and related
activities. For more details, see Anneies II-A and 1II-B.
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PART III

Immediate Gains to NMYC-NCR -

This part of the report describes the immedicte gains to
1 National Manpower and Youth Council-Naticnal Capital Region
[5 (NMYC-NCR) in the implementation of the sub-contract and in
3 ite participation in the project as a whale.

E I.-

. I,

Staff Development

- Five (35) trainors of NMYC gttended the "Trainors
Training for Selection Criteria for
Entrepreneurship Development® conducted by MSI
for trainors of collaborating agencies at UP-ISSI.

Two (2) personnel involved in public' information

and curriculum standards deyelopment attended the
"Video Production Course" conducted for the
‘participants of the sub-contract,

Training Technology Transfer

- As a result of the attendance of the NMYC
trainors to the MSI training course, the
following changes were made in the coursq design
of the"Entrepreneurship Workshop” conducted by
NMYC-NCR to its own clientele who are graduates

-of 1ts various treining centerss

Module 11, the Entrepreneurship
Motivation Training (EMT) Module pas
patterned atter Lhe MSI approach.

The revised EMF Module intends to
strengthen ten (10) Personal Entre-
preneurial competencies (PECs) i.e.,
information seching, persuasion and
netwarking, systematic plenning and
monitoring, persistence, risk taking,
demand for quality and efficiency,

goal setting, commitment to the work
contract, self confidence and opportunity
seeking. The ten (10) PECe are grouped
in three (3) clusters, namelys

4) achievement cluster, b) plenning cluster
wnd C€) puwer cluster to fecilitete the
learning process.

Module 11l which covers the four functional
areas of smali enterprise management wae
changed such that each lecture on financial,
production, organization and financial
management is immediately fallowed by @




[’ workshop. This is to enable the participants

‘! to immediately absorb and apply the theories
they learn in the lectures. The FECs are

' also linked to the Jifferent aspects of

: planning and ovperating a small business.

) ~ Along with the revision of the course design
[; - was the introduction of new methods and
techniques. This includis new games and
exercises, different cases and revised
F- handcuts. The handouts tive been partially
. tranvlated into Filipino.

r - In addition to the business interviews

i conducted to applicants to the HMYC

¢ entrepreneurship development program, a
fuocused interview has been adapted to assess
the entrepreneurial competencies of the
applicants before they are finally accepted
into tne program.

—~—

ey

These are Lhe immediate gains to NMYC-NCR but what was
. most 1mpour tant wes that it has fostered further meaningful
- couperslion amang agencies involved in entrepreneurial
developnent for the Filipino people as a whole.
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{i anex I A-1

ENTREFRENUE’RSHIP WORKSHOP
¢l (An Overview)
‘. Filot Frogramme for the Mass Media Inducstries
January 25 - February 5, 1988

General Description

This was the first of a seriec of training procrams
conducted for participants of the pilot prbgram for the
mass media industries.

' At the end of the Workshop, the participants ware
expected to be atle to: :

~ Develup a complete and frank assessment of their
personal entreprenuerial potentials.

. ~ Strengthen their abilities and inclinations tc see
aopportunities for efficiency, innovation and profit

. in complex situations; deteranine and take moderate

risksy and adjust to rapid change and uncertainty.

-

- Strengthen their desires to satisfy customers and
produce high quality products, and to use multiple
cources of informetion.

: - Strengthen their self-confidence, awareness and
inclinations to initiate and sustain personal
entreprenuerial decisions in the face of moderate
risk, uncertainty, skepticism and opposition.

- Strengthen their abilities and inclimations to set
challenging goals, and to e:pand their personal

. powers, influences and abilities to mobili:ce
peopie and resources necessary to achieve these
goals.

~ Strenqthen their abilities to prepare business plans
and present them persuasively.

- Fresent their business plans to potential investors
and lenders who will assess their entreprencurial
potentials and their plans.

- PRerinforce and continue to develop their peresonal
entrepreneurial characteristics taught during the
course.




[y Training Schedule: January 25 - February 5, 1988
Training Duration: Ten (10) days/80 hours
. Training Venqe : UP-ISSI,Diliman, Quezon City
Achievement Awgrds:
-- 1. Stamp Book Award: Diane Legaspi
2. Pest Pusiness Creation Exercise (ECE):
Video Production House
a. Teddy Co
b. Fatricia Pere:z

- c€s Mechor Racani I11
[ d. Daniel Patena

[ 3. HMost Fersistent: Selina Sayong

1

Li 4. Special Award: (Best BCE Among Trainor-

. Farticipants)

‘f‘!

. a. Arturo Mangabat
b. Myrna Co

- : c. Celia Fascual

: d. Selina Sayong

‘ e. Zenaida Ticsay

’ S. Resource Fersons

t
a. David A. Schrier - Trainor, MSI

! b. PBarbara Brown - - do -

: c. Alberto Capati ~ Traincr- UP-~ISSI
4. FRonnie Henares — Guest Entreprenuer

e, Mr. Legaspi of EBFI - Guest Ranbter
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Aunex I A-4

L COUESE SUALUATION®

Title of Scminar

Entreprencursiaip York~hin

Date of Seiinar : January 25 = Februacy 5,1953

As Please check the aporonriate blanks,

1, Did you lcarn what you wanted to lcarn from this saninar?

Complctely . 2 . 17 1 . . ... not at all
£ ’2 - q S -
2+ Do you feel that your part.i‘c.ipa:ion in the procramae had madé you
more fqualificd professionally? )

Yes, nuch more

qualificd 2 . 13 2 . not at all
o4 : J -

3: Insirnuctional Procedure

-l

Practical 4 12 4 ] Theoretical
T z 3 — ]
Easy 4 3 7 e Difficult
L8 4 g k1 5
4, Uandouts/Training '‘ateriale
Valuable 11 5 2 Worthless
I " - 7 ¥ 5 ’
Too laay 5 13 ! Lacking
- T Y T2 3 4 s
5. Schinir Coorlinators
el plul/ .
Approacluhle S 9 1 . . Xot u:.c!'ul/
1 2 3 K] . 5 Uo®t a~npropriate
6s Scminmar Schedule
Too hcavy/
licht 1 11 4 1 Too 1izht
f 2 z - 4 s
7. lous would you cvaluaxte the whole serinac?
Ercellent 4 15 2 . . Peo:z
1 2 > : 5

* . . . .
Twenty (20) trainozs submitted course evaluintion sheets. Some iters were
not filled up so that responses & not total total to tweaty (20) in .
all {tows,




R

B, Please answer the following questions?

1, What part of this seminar did you like most?

games

group cxcrcises

role playing

time management

PECs

nCE -
all

[ 2 I B I ]

¢

2. What part of thi< scainar did you like least? Why?

=accounting

s getting up own business (BCE)
« Information scelting

s lectures

3, that should be added? ‘thy?

« time; more session on buginess pranning, more time for BCE

= social, political and cultural dimensions of the business plus
their implications

« better accounting

a video materials

e technical inputs especially to a manufactdring concemn

4; What topics should be reroved? VWhy?

o none stated

17
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11,

rlease ralu Uie resource personsg on the Jultowing celteriag

5 DPxccllent 2 - Fair
4 Very Good ' 1 Poor
3 Cood

Ae Sarcbara Brown B.

Guiding. Guides the learners by:

1.

Motivating individual initiatives
by cncourasinrg? individuals to
reflect oa thacir own strength

and veatness, learning and
resolutions for development

of their trainers® skills,

onitorin~ individuals and group

develoment learning rrocences

in orlec *o Uring about integrated
teaming and in order to maintrin

bat:ince ol particimatior.

Jeonertinr.  SHillfully supports cach

1.

3.

4,

neber ol the traivisg comrunity
wholchcartedly by:

Persoarlly participating and

motivating others *o join in

Individua' and group learning
activiticn.

Bicouraring others to lead and
moderate in group activitices.

tMaking avaitable sepplenentary
materials and other renources.

fstabliziiing rapport with all
meahers of the tralining comwmnmnily
Ly beiny arproachable,

Pncou-asine amd raintaining open
channels of communication Ly
civing and accepting Ceedhact,

Aatating individuadls to arcive
o at desieesl noale,

Navid Shrice

A

A

A

&}

L
-

| |

-
= kI~

-
-

e

3 |-
[=]

b2

—
-~
-

o |

I~ I

o o

100 T T T ol A O

l(.‘ !:a

Y

‘H.
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Integraliog. - Recapltulates the whole 5 4 3 2 1
exercise bhys:
1. Summarizi;t the proceeding of the A 14 4 1 )
cecrcises/activities, B 14 3 2 1
2. Integratine participants® insichts A n 7 2 o
and opintons into the wholc
learning process. B 11 5 2 2
Give an inteprated swwary of the overall cvaluation of the course.

What Jearnings will be uscful for you in the futyre? Why do you say
s0? 'as there anythineg/anysne that hindered you from learning
during the workchop? (Xplain)

New learainps: that- will be useful

- developed self-confidence

- ENr trainor developacn?
useful in future invoelvoaont with MNP as a trainor
- madec me avare of what PECs to develop

Nind_.ances to learning, cte.
= schedule on first p ot too tight
- gome participants were Inhibited
. = Jizzacial planning ~hould be strenzthenced
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Annex 1 A-5
SR LS SR AR LA RE Lhiy
Title of Sominar : DPntrenrencurship VWori=ship
. - »
Date of Seminar : January 25 - Febounry 5,1983
A. Pleasce check the appropriate Llanks.
1. Uid you leam utat you wanted to Yvarn from this sominer?
Completcely 4 7 3 not a2t al!
T % 3 | =S
2. Do you feel that your pacticipation in the prograane lhad mace you
more qulificd professionnlly?
Yoes, suclh nore
quatified S 5 1 ro% at all
1 < > 1 5
30 Instructionai roccdu-c
Practical 7 5 1 1 Thcoretical
1 o R f >
EFasy 1 6 6 1 _ Difficutt
[ 3 3 B 3
4, Vandout/iralaiap Materinle
Valuable 1 3 1 Wortiless
- T ! T 5
Too '‘any 6 7 1 . tocking
. I T T - N
S. Scminar Zeorntinaters
l!clp(u!/
Approcclulle 11 2 .1 Not vsefutl/
; ] 3 1 > Met annronriate
6, Scuinar Schedule
Too heavy/
lipht b 7 5 Ton lizht
AR Bt o] ! B J
7. Uouw would you cvaluste Ute wiole neoirrr?
Bocettent 7 6 1 Peor
AR R -t L s

Fourteen (14) participunts submitted course cvaluation sheats




Please answer the followving questions:
o M

1. tmat part of the seanipar Jdil you tikc nost?

- behavioral ctprriﬁrnﬁn/cxctci:cﬁ,/nmncs

=~ business creation oxercise

- inforuation seehing

- stits on comitnent to uork contract and persistence
- the lecturcrs

the probability of coning up with my oun siness

- 't

- close contacts with parlicipants

- everything

2. Uhat part did you like leust? Mhy?

- accounting, can't stnd nunters

- paddle ball cxzercise - it took so long

- presentation on video. T am a very shy person, 1 hrte
in front of a camcza

- going out to the ficld (information sceing)

- obnoxious participants

- the lecturer on the business plan - it didn't cxtch ny
attention very much

- teachers were not sensitive to the local setting

- bLrownouts

- nonc

3, "Mat should Le added? \ihy?

- production/nnr&ctinu of vidco prusruis

- more case studies amd coercizies

- more resource persons (Luent cntrepraneurs ) as nodels

0 adjust coverage to nceds of students, nore accounting

- peraaps a little more time - 1 feel tue progran is too
Aauch compressed

- noue, it has everything so far

4, what topics should be ruoved? lhy?

- sone exercises - too cluoncntary to the tevetl of the
participants

~ nonc, but certain topics should be shortencd

- N0

coing

21




C. ilease rate the resource persons on the following criterias

ey
e tud

r 5 - DExcellent 2 Fair
. 4 . Very Good 1 Poor
3 Cood

f
by A. Earbara Broun B. David Shrier
- 1. Guidinr. GCuides the leamners by: 5 4
1. Motivating individual igitiatives A 1> 1
by encouraging individuals to _—
reflect on their oun strength B 9 4
and weatness, learning and —
resolutions for deveclopment
of their trainers® skills,
H . R . ...
t . 2., Monitorirg individuals and {roup
develomient learning procescses A a 4 1
i in order to bring ahout integrated
I lcaming and in order to maintxin
- . . . B 4 7 3
' balance of participation. _—— = —
H . .
: 11, 13spporting. Skillfully supporis cich
neher of the training communatty
, wholecheartedly by:
1. ‘."crs:.unn.‘:ly partic.’.pn!i.nr.; :u.ul A 8 4 2 e
motivating others o join in
s wiehaat A - H v
!n(h..w:u:v.t- and group learning I 5 6 3
activities.
; 2e E\com’:x;:ir'xc others to.l'c:u_l and A 9 S
moderate 1n group activities.
B i 8
3., Mazing available supplementarcy A 10 2 2 —
. materia's and other resources. -
n 0
S U Wit 1
4, !'.,’.:\bh. ingy mppo?'t..v: 'h atl ) A - 1
mesvers of the tradning comunity B - -
by being approcchable, B S S 1 I A
5., Fnrourarcing amd maintaining open \ 10 3
channels of communtentinng Ly ! —_— — e - -
civing and aceepting feedhutt, n 9 5 —
6. Annisating individuals to arrive
to at desiret porlna, A o 4 . A
n 7 5 2




111.

Integrating. Recupitu’ates the vhole S 4
exerciuzec by:
1. Summarizing the procceding of the A 9 %
exercisec/activitier.
/ 9 4
2. Inteprating particigrnld? inszights A 1o 2
ond opinions into the uhole 12 -

leerning process.
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Anncx I A-6

EITREPREFTURSIIEF **ORESEGE
Ja.25= F-b. 5, .

2b

DIRKCTORY OF P/ TICIFATS/RESOURCE PERSONS/PROGR/}i STAFF

A. PARTICIPARTS FROM THE ENTERTAIFEERT INCUSTRY

Uame[EducationIB—qu

fFraneta, Roberto
"Bobby"

Marketing

Sept. 5

Arbeoleda, Juan Eduardo
*Jed*

t'ass Comunication

ov. 20

' Bacani, llielchor (11

”';e‘.
Fine Arts Advertising
ipril 30

Carbon, Erwin Johannes
“Erwin”

B8.5. Architecture

bec. 5

Co, Teddy
'chddyll

3

Nov. 10

Cycsta, fric de l1a
'Brio"

Hontiveros, Ma., Alexandra
"Sandy"
Hay 4

Fosition/Enployment

Business Address
Tel. ho.

Crcative Director
APtL Building
Arorsolo cor. Carboa
Lecaspi Village
f-akati, M.
#85-38-02

Production fssistant
RFell Films Inc.
§47-73-62 to 34

Program Head (ATV)

i OMELFURD Film Institute

#C5 Rosario Drive cor. Ilang
Ilang, Cubae, Q.C. .
#721-77-02

l.anaging Dircctor
Design Consultants

c/o Transeq Industries
Suite 202

lakati Exec. touse
Salcedo Village

iakati, [N,
#816-41-€0/319-27-35

fidministrative Ofricer
licad of Film Education Div,
I'OMELFUND Film Institute
6C Pesario Orive cor.
ITand-11any, Cuban, 1.C.

Vice President
'enascopeqgraphics

2000 fnxas Rlvd., Suite 72
Carricn fpts., lMalate, (113,
52-37-23758-52-16

Home Address
]el. No.

1814 K. H. del Pilar
talate, Manila
#521608/592193

9498 I'iquela St.
MMrport Villaqe
Parafaque, M1,
#832-56-39

#91 H. Osorio St.
Phase 11, BF Homes
Sucat, Parafaque, M.}
#827-14-69

380 Baqurbayan
Taquig, M.M,

48 0. Tuazon cor.
¥itanlad St.

Sta. llesa Heights,
n.C.

R045 (streolla St.
San Nntonin Village
Pakat{, .14,
#88-46-62

7715 St. Paul Rd.
San fintonio Village
Vakatf, IN.M,
#88-54-14
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10.
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11.

12,

13.

14.

15.

16.

17.

Legaspi, Dlana
*Diane"

M Speech M Drana

June 6

Luzuriaga, Alan Defensor de
*Alan"
Dec. 12

jianahan, Lilia Rosa R.
“Tats"

;78 Comunication Arts

July 27

Hanibay, Jeff

*Joff"
18 Political Science
June 3

tiontelibano, Jet
"Jl-.‘t"

iass Cosmunication

Junc 17

Ocampo, !ichael ll:xanter
"(hes ter”
Cormexcitl Arts

.

Patcila, Caniel Jr.
"Dan"

Fine frts

March 24

Pcrez, Patricia

[} Patl‘
i8 Int'l.
Sept. 10

Studics .

Quintos. John

"Jchnny"
Architecture
July 7

Santos, Ma, Lea
"LCB"

Bh & b in Political Science

llarch 22

-2 -
reportr
T e, Tsauersa Tlia,
. e <
} “--'-'(l R A
all L,

!F‘ a1-705/R1-22-003/
r1-23-101

Camera ['an .

Leyte State College
Human Resource Dev. Ctr.
Indepondencia St.
Tacloban City, Leyte 7101

Cirrctor

Suitc 914 7th Flner
P'ational Life Gldn,
67¢2 ryala lvue.
talotd, 10,00,
3£7-16-/1/81-67-500

Entortainer (Sinner-
Senmriter)

'anaocr
i'w Edition fpparc]

Prejuct Consultant
Cledan, Filart & Assoclates

Chairman of the Board
Quintns Resources Inc.

Tararind I'qt.
111 Mvaradoe St.

Creund Flr., Cattleya Gardens
Lynaspi Villaqc
Vakatd, it

LEIP-40-34 to 35

fiescarch Head
Vicupoint
Channc) 7, 0.C.

482,580,460 ta 19

% Dov. Co. Inc.

71 ', Vinzons St.
i.F Homns 11

Parafaque, H.H,
{°5-T72-5x.

205 Tamarind Drive
fysla /.1abang Village
tuntinlupa, WM.N.

B3c Sunnyvalc Cond.
Yavier St., Greenhills
San Juan, M.,
#721-05-67

Las Arcnas Sar Jnse
Tacloban City, Loyte

2273 Fernandcr St.
f"alate, Hanila

£#7-A St. Paul Rd.
Hlorseshne Village
Cuban, 0.C,

## 8 Matipuno St.,
East Averme, Q.C,

1339-A San lndres
Ialate, Hanila

302 Valle Verde RLISS 1
£. Rodriquez Ave.
Pasin, t°.M,

723 Mars Street
fel-pir Village 1
lakatf, M.
#r0-41-16

Pitz Trwers

f-9n3

fyala fvc

'akatd,

#o17- 19 50/817 -17-27




;

is. Sayong.fselina
a "tlina"

t hdvertising

t Feb. 4

19. Wmali, fmpare fdelina 111
i "Jinna"

Theater frts

Hay 15

virifa, Carlito
"Lito"

AB Cormunication Airts

Nov. 2

1
120,
{

.
i

f 2.’ Yap, ita. Sarita Rosa

: *Sari”

/8 Broadcast Communication
M\ Comunication

Jan. 14

-3-

Tolent Scout

JT0ARC Plils, Citibant Bl
Paewr el Prxas

akati, 1.0

iwr; Project Dircctor,
AMESEC, Narykanl

Prnducticn Jssistant

fultural Promoticns Piv.

CRrS, fanila Film Contor

CCP Cemrplex

Pcxas Glvd., Manila
1832-36-74/833-20-15/
332-11-25/10c. 204/296/2R1/271

Copywriter

J. Romere & nssnciates
Reposc cor. Constellation
Bcl-/ir, Hakati, M.H.
§00-30-91

Instructor
UP Institutc of tass Conm.
Mliman, 0.C.

Q-9-A Employces Village
tP Ciliman, Q.C.

19 ®akavan St.
Prrf. 7, 0.C.
£9€6-31-45

Blk. 5 Lot 1 Murora
Pijuan cor. telia Sancho
8F Rcsort Village
pamplona, Las Pifas, M.N.
$601-62-63

45 Juan Luna St.
frea 1, U'P Campus
Diliman, 9.C,
#99-27-01/99-33-06

1. Cepe, Elisa
"LiSa"
RSC
foril 18

2. Dancel, Laura
llorri Q"
BSBA
Scpt. 28

3. Elarm, Victoer Jr.
"v‘cll
3
Jan. 29

4, Lomugdany, Ircne
“frenet
8 (Bchavioral Scicnce)
Nov. 25

5, fuecruvbin, Cuncn
"Cenon”
3SIA
f'.ug .3

“anprver Reveleprent Officer
Naticnal kanpruer T Yeuth
reuncil - Catinnal Capital
Peoicn (I1VC-1CP)

Fast Scrvice Rd., SSHiahway
Tanuia, 1.15,

#n7-71-22

ranpewie v Development Officer
Maticnzl Paspawer and Youth

C~uncil - Panpower Planninag

Officc (HYC-11PO)

Last Scrvice Pd., SSHighvay

Taauiq, [4.00.

#417-40-02

Sr. fanpowcr Dov, Officer
1 YC-1(R

YESPUV Preojoct Coordinator
tYC-1pQ

Canpoeer Beveleprent Officer
W YC-CR

" 8. PARTICIPi:NTS FROH THE COLLASOX TH'C CehCIfS ik JSSOCLATE EXPELTS

£14€1 Ralaatas St'
tavati, .Y,
107-19-37

Rlk. 5, Lot 18 Phase 2A
pacita Complex, Stn
Pcedro, Laquna

#¢ Crispina fve. cor.
?2nd St,, Las Pidas
Villaac, Pampicna 3
Las Pinas, M.M.

R1k, 22 Lot 6 Oucen®s

few Subd,, Baconr,
favite

Carayan, Ilccns Sur
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6. Rondon, Goera
“Gums
M8 Palitical Science
tay 14

7. Rojas, Dhors Florcssa
“pidag”

i8 Ecomamics

Aug. 17
8. Tangonan, ilexander

5Bt Hafdbting
9. %gfﬁzg. Yictor
"Vic®
A1 Scciolnoy
Feb, 17

10. Baldoria, Brenda
*Brenda” -
28 Eccnrmics
Dec. &

1. Co, lyrna
“lyrna®

Journalism
fpril 30

12. Macaspec, Icnaida
"Icnny”
BFA
Dec. 14

13. Hangcbat, lrturo
“nrt"
BSChe
Fob. 28

1A, Pascuzal, C.lia
“C.Ha"
£S Faroian Scrvice
fori) 30

15, Ticsay, Zcnaida
"leny"
1 tducation
tey 1

.6.Ticng-/quine, Scala
"Scn”

BSChE, I8/,
June 21

'7. Rapasa, GIIY Dunnis
"M nnig”
Y Eernerics
1S Ms, tat,
K (Orban & Pcg't. Plannin
Scpt. 1 o)

- § -

‘g rvisine Canpacr Dev.

Oficur
RYL-aS

YISCLY Proj-ct Co-rdinator

-0

tanpewar Divelopent Officer

myc-nee

Trainina Ass~ciate

Inctitute far Small Scaloe

Incustrivs (UP-1551

€. Virata Mall, ¥ L\npus

ffl{ran, 0.C.
£38-70-76 t~ 79

Training Asscciate
up-1<51

Resvarch “sscclate
UP-1551

froceument Spoclalist
{r-15¢1

Ruescarch fssnciote
uf-- 1851

“r. Training Jscistant
G2 833 |

Trainint Spccialist
er-15a1

Jsseciate Dirvclor
UP- 1851

wscarch Mssistant
tr-1881

2?7

Lot 3 01k, 4 Lagro
Moveliches, Q.C.

Lot 24 A1k, 7 Yallejo SC
Chrysanthcoum Village
San Pudro, Lacuna

Fik. 9 Lot 13 Adelina 18
San Prdro, Lanuna

0302 Muirinn fve.
frn fale, Paranaque, H.1

1722 Eurcka St.
Vito Cruz Ext., Hakati

L, R
#£7-59-57

124 Pana dc Hoche :
Juliame® I Pasiq, M.U.

e1k. 76 Lot 25 Laare
Hovaliches, 0.C.

1210 ‘ntipolo St.
Sarpaloc, tanila
$7.1-38-70

2238 2reend S5t
takati, 1.0,
$p0-18-70

1032 UP RLISS
Bilinman, 0, C.
#99-98-10

30 tctro Exec. Homes
HiVlside St.,
San Juan, M.H.

321 Katipunan Rd,
Leynla Heights, 1.C.
$9€-€9-3%




Irperial, Grace Haric
*Grace”

pS Statistic

Jan. 5

Pomere, Guilbert
"Bert”

ASCE, 191

Dec. 14

gatalla, Eric
“Eric"

1B/

Feb. 23

Cadfogan, /ndrca
*fan®

8SEED

March 27

Foy-os, iary
ll“ayyangl

BSE

Sept. 27

Zuiicga, hoela
"N ela®

BS Socfal Work

Sapt. 29

Catanc, Cenjamin
llncn"

Rernardis, Reberto
"R-berto”

Social Econcmics

iprit 1

Jibidcr, rduele
"Adete”

fgroncy - Ferd Toch,

My 16

Hurmmincn, Sirkka

"S 1 rkka“
Industrial Engincering
fugust 27

28. Plas, Danicl
'BA

e e i v + +

-5 -

Prr-j. 1. Niv. H-ad
Pr-vincial Div. Flannina
f [z luation J9fice i
Privincial Capiend, Pild
Camarines Sur

15653 or 2338

Proj. Dev. Div, Head

& Special Prmj. Grup
Plenning >Superviser
Previncial Nev. Planning

2 Evaluation Officc (PrPLO)
Prrvincial Capito) Complox
fadlzn, Pili, Camarincs Sur
£.6-43 or 4330

Puccarch fssnciate
;sian Institute of

i anageeent

£27-40-11 to 19 loc 273

Incr i Cencrating Prngram
Staff

Ir~rcta Frundatinn Inc.
H-mo Swect Home

Ccv. Fack Rd., Banuio City
8022-37-06

Comunity Orqanizing Staff
Incrrta Frundatien Inc.

Tcchnical Officor-Trainor
fo~reta Frundatinn Inc.

Private Individual
Univirsity of the Phil,
Niliran, 0.,

fsscciate Mxpert

U fce

vionra Inturnational Centre
P.0. Bex 230 f-1200 Vienna
Justria

Jssociate Export far DCRIFL
U 100

“ssnciate Cxport frr TLPC
ULy

¢/~ UpDp P.O. 8cx TPR5 (~nc)
118, Pasay City, M.,

rasrciate Expert for ILYC
teInn

30 Cqypt Read
fetter Living Subd.
Paraftaque, M.H.
#128-91-44

PQIV Suhd.
San foustin, Canaman,
Cararines Sur

14 C. MNata St.
Rnsarin, Cavite

£3 Central Pico
¥m. 3 La Trinidad
Rcnouet

Here Swect Home
Bev. Pack Rd,
Baouin City

#S9 Xennrn Rd.
Raouin ity

c¢/o Nargit Cstran
19 Kainito St.

tas Villas de Valle
Pasia, I'.M,

(111 Tprid 1)




C.

IBE COHSULTI/EY

" 1. Dr. Parbara Browm

-

2. Or. David A. Schrier

UHIDO STAFF

1. Erik Bes
2. Uilhelmirg Lazaro

YC STiFF
1. Bautista, Severine
2. Rlancr, Porlita

3. Pcras, Harrisen

-6 -

Pivect~r o7 Fa' = renluwship

Frec..ams

Hanancmont Systors International

600 Matcr St., S.M. ITU 7-7 |
Hashinaten, D.C. 20027

Senfor Associate
'anagemont Systoms Internatiomal

Yechnical Expert

Secrctary

Statisticion fl
Eernomic Rescarchar §

friist Nlustrator
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Annex 1 BR-1

[ [ 1)

VIDEQ FRODUCYION COURSE
(An Overview)
Entrepreneurship Filot Program for the Mass Media Undustries
February 8 - 12, 1988

o —
-

i. e

o o——
Sosmored

General Description

- This was the second of a series of training programs
conducted for participants of the pilot programme for
the mass media industries.

ooy

: Objectives

-y

At the end of the Course the participants were expected
to be able to:

——

- understand the many tasks involved in making a
video program,

h—cay

: ‘ -~ appreciate the many possibilities of video,

g' - learn from the experiences of Filipino producers.
Venue Duration

!

i The training was conducted at the HMYC Learning Center,

Administrative Rldg., MMYC Complex; Taguig, Metro Manila

' from February 8, 1988 to February 12, 1988

) (10 days or 80 hours).

r Farticipants

A total of tuwenty four (24) participants attended the
Cource. Eighteen (18) were graduates of the Entre-
prenuvership Workshop and two (2) were additional
participants from the mass media industries. Four

. (8) participants came from implementing agencies,
three (3) from NMYC and one (1) from UFP-ISSI.

Trainors

The main trainors of the Course were Mr. Alan Joy,

the Mrdia Technologist who designed the Course and

Ms. Fatricia Carver, the Video Froduction E:pert.

Two (2) quest resource persons were invited to share
their e:periences on video production. These were

Ms. Relina Capul of Fhilippine Information fgency (FPIA)
and Mr. Feque Gallaga, a freelance film director.

Cutputs

During the last two (2) days of the Video Froduction
Course, the participants were divided into four (4)
groups. FEach group uas given the opportunity to male




a short video programme. They were given the V-8
camera for half a day and made use of a 2-machine

- U-matic editing suite for four (4) hours.

The four (4) video programmes produced by the parti-
cipants were as follaws:

i — "Euphoria” - a thirty—second commercial of a
well Fnown discotheque in Makati (Euphoria).

e “Streets of Manila"” - a four-minute video programmne
giving impressions of the streets of Manila based on
the composition of a famous Filipino musician.

"Cultural Center of the Fhilippines®” - a ten-minute
' mini-documentary on the outreach programme

P of the Cultural Center of the Fhilippines. This

! programme used voice over narration, interviews

as well as background music.

- "Ayala” - a three-minute programme depicting
' . the life along Ayala Avenue, one of the main business
streets of Metro Manila.
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‘ VIDEO PRODUZTION COURSE

Y o

s .. . ——— RIS
4 e . » - . s

- ettt

'Entrcprcneurship Pilot Prograna for the Entcrtainment Industry

ri1/86/018 - Development of Tntreprencurs for Cottage, Small and Medium Scale Industrics

OUNSE CUTLINT

- owm——y

Title of Session/ e . . No. .0f Reference:
: \ ~ : azage : “ethodology/Technique H 3
Guest Speaker N Objective . Coverage/Content . ¢ 3/ ! , Ylours | Romarks
Intsoduction To introcduze students to the Planning . Lecture and demonstra- 1%
many twis involved in making Preparation tion vided: .-
“iow a TV Production is Made" a TV pruzranme Production
Talking To Camera To give the students prace Appearance Lecture 2
tical oxparianze on appoaring Tresentation dractizal Vosk
Interviaw Technigues before a TV zamera and how to Yoilce Control Decmonstration Videoo
conduct a TV interview Camera positions
How to conduct an intezviay
Camoarawock To instruct the studerss in the The caners Lezture and practical 2
techniquos and technicalities Camera novenent dconstration
of TV camcrawork Shot classification
Composition
Positioning the canmcra .
Lizhting To introduce the students to Lighting cquipnent Lectuze 1
the skills of TV lighting Basic lighting techaiquas Deno-video tapes
lor tenperature Practi:=al demonstration
Lighting interiors
Lighting outdoors -
Sound To introduce the studcnts to Microphones Lecturcs 45 min.

the complexities of sound
recordiag in video

Sound pezspective
Recording techniques

Dcaonstration video



Title of Session/
Guect Speaker

o b b

Dvjective

Coverage/Content

.
s se @0

Methodology/Technique

No. of®
Hours

References/
Renarlis

e oo

LlcVision Jdirecting

1 Iroduction and Lditing

To iniroduce the students
tc thie role of the TV

Necap of the TV basics that
2 dircctor nunt Lno..
The recuirerents o
The development of 2
The art of leading 2

-

i
3 -
-4

T

Working to a budgel.

Eplairing the styles of
procuction and methods of
irplcnanting then

Tc intrcluce the students
tc the slidds of video cditing

To demonstrate tc students

the moderr computerized
graphics technélogy/and the
way TV production is developing

Troduction styles
Lecture
Intervicew
Pancl discussicrn
Dramatizolicon
Off corera rarrss

Singic and nulti-ca

techiniquces

The technical
ecditinz.

Thie artistdc/ecreative rart
of picturc asacmhly.

The tcchnicues ¢f video
post production.

Tracticn) hands on ouercise
in cditing.

sicdec of videc

Digital ecffects
3D graphics
Taintbox tcchinology

Lecture chi
tien video

Lecture ard
ticr vidous

Lecture
TrLnrs
Jrecticll
velng arn ¢

Deme tapes

derons tza-

derienstizra-

L8]

1! not crough t



he

-

. . . . .
Title 'SRiOn : W jective * : . *Ne. ef ° Referencee
éi:szrsi:ihzgr/ f Qu:&i?;zatizﬁs i Coverage/Content f Ecthcdolocy/ﬁcchnaquc E Hours:. Remarne /
e iy Uses of Vildeot To ehov studenils the many Ccryporate Videc Qverscaes demo tapes 3
uges of video besides broad- Muric videc
cast TV Video in Tougisr
Videco in Training
Videe ir Educcotion
Video for premetion and
sales
tatins o TV Frodustier Tractical To rive students an ciercise Tlorning I'ractical handsecn 10
in rahing a TV prearamme Scripturiting expesience '
Camcraverh
Listinr
Editing
¢ FiliLing Treduders To show the studcits the
woTh and style of ciperienced
procucers in Qifferent arcas
tairicia Carver Mniliprine=tased U8 rroduccr/ Culturce Lecture anc deme tapces
dircctor, scripiwriter,
aciress
Clivero Laperal, Jr. Mannrer of TS Video Cersercials Lecturc and deno tanes canccliled
- - - - Video enireprencur the lass
ninute

~

Ledany Capmal

-

{ulng to tame preblen,

tere was ne epyoertunity to prescent

Cuicef of Motiorn Ticture
Divirion, Thilippinc
Information Arzency (TiA)

Infermation Treductions

thire subject.

Lectur¢ anc demoe tapcs



- . i f . o B . » . OO yod :“".1 ......: :':”‘,
- . . .
!\ . . -4 : ‘ , . .
KL
: et 3 3 H s .
Title of Session/ Objective/ , No. of ° TReferences,
H T es . 3 v ntent Methodology i -
Guest Spcaker . Qualifications - Coverage/Conte : ¢ ' &y/Technique 3 : Hours : Remarks
pouc Gallaga Freclance filnm director Troductior entireprencurs lecture’
kdia SrowT Producer Lducaticral TV Lecture Could not a‘

ILducational TV duc to previ

worl: cormite
ment




Annex I B-4

FARTICIPNANTS’ EVALUATION OF SELECTED/RESOURCE FERSONS

Title of Frogram Video Froduction Course

Duration of Program : February 8 — 12, 1988

lnstruction:- Flease rate the following resource persons with
. 1 having the highest rank, 5 the lowest and 3

moderate.
. A Patricia CarQer - . "Culture”
i B Belina Capul - *"Information
, Productions "
i C Feque Gallaga - "“Production

‘ Entreprenuers”
f

1. Uhat is the value of the subject discussed?

Very important 1 2 3 4 3 Irrelevant

A 12 3 1
B 2 =] S 1
c 12 3 1

2. 1Is the 'zcture correlated to the overall program?

4 S Nov correlated

1N

Very correlated L 2

at all .
"' (3} 12 4
B 7 4 4 1
od ’ 12 2 2

3. How well did the spealer present his topic?

FExcellent 1 2 3 4 9 Very poor
N 11 S 1 .
a 1 4 5] 1 2

12

2 |
S

o]




1 )
[! 4. How well did the speaker conduct class discussion?

e | Excellent 1 2 3 4 S Very poor
> i
— ; A 9 & 1
[:
{ . B 2 7 3 4
- c 11 4 1

- 5. How did the speaker satisfy inquiries and/or questions
- ) from participants?

Excellent 1 2 3 4 S Very poor
; A 8 8
‘ B I 6 4 2 1
C 10 4 1 1
‘ ‘ 4. How did the speaker make use of training aids/materials?
Excellent 1 2 3 4 S Very poor
A 7 7 1 1
B S 5 4 2
c 5 2 3 3

7. How did you find the subject presentation and_discussion?

Fractical 1 2 3 4 S Theoretical
A 6 9 1

. B 1 4 7 4




8. How do you assess the subject discussed in general?

_ Easy 1 2 3 4 S5 Difficult
! . A S5 8 2 1
- B [ 4 6
| c 4 6 3 1
N Valuable 1 2 3 4 S Wecrthless
B A 8 5 3
B 2 4 9 1
c 10 5 1 '
: Interesting 1 2 3 4 5 iJninteresting
' ’ A 10 4 2
B 4 & 1)
C 8 S 3

F. What is your overall rating of the lecturer?

Excellent 1 2 2 4 S Very poor
’ A 7 8 1
: B 4 5 7
c 8 5 3

. Comments/Suggestions: HNone given




Annex 1 H-5
COURSE EVALUATION

- PROGRAM: Video Production Course
DATE : February £-12,19tS .

Instructions: This form shall be tccomplished by the participants,
Proéidc respon:e:n appropriactely sand objectivelys
Put a check (/) in the appropricte box correspon-
ding to eech item.

1: THE NATURE/SUBJECT MATTER CCHTENT (6 THE PROGRAM

ts  What is your opinion ot the total duration of the program?

Huch too long
Too long
Just right

)y
(o}

Too short

EISINN

Much too short

2. How do you condider the daily schedule?

Too heavy

N

Just right
’ Too light YAR4

Comments:

3, Yow do you fecikl rboutl the comrocition of participents?

(e.g. - proferrional beckground, cize of the group)

- too vericd/heterogenous (different specislization)

- rresence of cliques - rich to rich, micdle class
to middle clacs

- no profecsionnls to be mixed up with lecs expericnced
rerticipants.

-very uneven dius'tritvuticen of ckills

- ¢ize nf group 15 datisfaclory

Sipht porticipnnts




- 223 . L6

o 4, Which subjects in the progrum did you find most valuable?
(Please ctate also reasons; for exeample, new subjlect ,
good instructor, my spccializafion relevant to work.

new information):
Subject Reason

1. Peque Gellaga's Talk

most realistic/practical

2. Technical know-how - -~ helps a lot

3. Lighting - very ecsential to video
: 4, Graphics - necessary to future dev'td
; %« Culture Z relevaent to tork

6. Editing/directing > releveat to work

7. All’subjects . =~ wvaluable to Botks new

' : information

t, Which subjects in the progrem did you find least valuable?
(Plwasd also stste reason. for example, too elementary

inedequate instructione irrelevant: to workl.

Subject Reason
R. Sound - too elementary
2. Post production -~  too elementary

3. 'Grephics specinl effect< very basic

4, Becic video hendling - inadequate instructions
in video handling

. 6, Were there in your opinion. supjects-that were not ade@

quately covered in the program?

Yes 37
lio ZC::7

If yes, whot would you like to sugrest?

- mere cditing ond hands on experience on camera

3 M instructiontl tepes chould have been viewed
on own time
- diting to be limited to a group of U]
- lighting subjecl thould be sccompnnied with
- actusl demonstiraoltionc
- kinds of nttiludes 'o mnintein in the entertainment

L. industry should be tnught

—




—-
[T
£

~)

———y
weenneved

7. Would you suggest eny chunge in Lhe training methodolody?

[andtn |
Vo b

No
changee Hore Less

- —
e

a) lectures

e b) group wprk

c) cese studies

QTN

d} individuel work

Comments:
- more guest speukers Lo cover other fields
- group exercises in cemera work and cace studies
- field/actual location set-up
:‘ ) - more acbupl.work on techniques
- legcs tapes and morce individual work
- groups of &4 .

- cource was too short

8. How did you find the ovcrsll stenderd of the treinees/

resource persons wilh recpect tosd

Knowtedge-~ Methods of
bility In:tructions

(8T
AW
VAW

[T
LT

9. Did you heve sufficient time tor cxchange of views with?

Very good

5

~

Rather good 5
. Foir
soor

Very poor

QU

Trouiners/ tellcw
He:ource Persons Participants

Yeu 10 E
[ 57

ilo

i




L

rabse bemreie ..
Al
.

10. How much did you benetil 1rom the exchenge of view with?

L T
pr_—s
——cane o

_f"
‘ Graincrs/ Fellowe
Reource Per:on:. Far.icivant:.
.'"
b A greal deel o [ 7/ /6 /7
) Huch [T yAR
Someuhat [T [Z7
. Litte [T (57
: : Hot at all / 7 [ /

Pleaze commcnt:

- lacked time

- met differcnt people, porticipoants and resource
_ ) persons olike who would serve ac contact persons
‘ for future projects and needc

11. RELEVAHCE AND APPLICABILITY

11. Did you find the coatenis of the progrem relevant 'o your
necdu?
To a very great denl
To a greal ex'unt
To a sulticien: x" oot

To a umall cxtent

00

To a very =mall extent

. Flcace clate why:

- lcurncd o greut denl of how video could be uced
in communicu!ion tuchniques

- helped we pel ciurted with projects in mind

- the ficldwork helped un exercicse the working
principles Lought

- exposed l'o ‘uuavork

- chould give more ulicention to cyuipment thun cxpertic

- totbuosic




i
w.

42. Dbid you fcel that your purticirntion in this progrem will
{‘ be beneficial to you?

To a very grecal extent
iz To a grvot extent

To sufficient exlent

——
-t a8

05k

a
To a rmall cxlent
a

To very cmall cxtent

Please state why:
- will help mec get started with projects in mind
- will hakeo.me1more knowledgesule on the subjects
I teach

_ will be helpftul in becoming & gérector/producer

13. Do you think you will have &n opportunity to apply the

newly acquired knowledge and experience in your poecent

l‘ . or future cmploymcnl/work?

i Ty u very greal exvent
To a grecatl extent

To a rutficicent extent

1o o nmall extent

QR

To a very :mall exvrent
Whot difticullies, i1 1y, would jou expect to meet?
- finarcing
- equipment purchase
- merket sccep - ubility ot initial stege
. 111. ADMIH1STRATLIVE ASI‘EC'}.‘I;/I"ACILl'l‘lES AUD ELUIPnEdT

1v.. What is your opinicn aboul the jhysicsl facilities?

suligtactory / ; 7
Unsoatintactory /10 7

"ot Carintectory', what improvements would

It tacilieied bes~

you supgeat? .

1
. Hore urible vyuipaent

more e i3} .«lv;xi::l.:‘l
_ more ond butler (it ooy michines
.
- he tier vt

- hot/better tood

- clenner comlart roooy




16.

17.

What ebout the training supplies/meterials used?

Adcquute

Inadequate

> Appropriate

LU RE

Inappropriate

(4]
o2
$

What z2bcur the ‘'reining uipment uied?

"

Adequule

4k

Inudequate




TRAINCRS ‘

se rate the resource persons using the followiny

U
™1
~
©

3 (Gooc); 2 (Fair); 1 (Poor).

uner.cal ratiag:

5 ( Lxcellenz)

L (Very Gooc);

(2]
e
)
3]

ALLad

PATRICIA CARVLR

..

1
rd

n

L'.}:Z:

. .
. . o

Clar.ty .o presenting object.ves

Cozzunication s<ill {clarity in exrlaining,
narrating, g:viag directions)

e

A7

Mot.vation miiiilut.mal SULCanCE Lo rallees

4%}

N

\d

N

7T 07
s ® ..

ol

o
~3
(¥Y)
n

3.2

(AN

0

Selection aznc use of twra:.ping alcs mater.els
Atilltly tc ceal with juesticns and response of
trainees

\m

[ 4
7’
'
]
2 I3 .
s by H
.
[« ; b

Proper utilization of =ziae

Attainaent of objectivag
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pHMEX TID.ALL

FEFORT QI THE FOLLOW- O AHONIG THE FaRTICIFANIS OF THE
FROGRAMHE R THE ENTERTATHHENT SECTUR
COHMICTED N JUNE 1568

A guestionnaire (attoacbed ws Annes: 1) was veed to enlicit
responzes of Lhe 21 participants of the ptlet programme (see
test attached as Mnnes: 2). Ihe questionnaires were mailed to
seventeen (17) participants ubile four (4) others were
interviewcd.

‘this repot t is based on the recspenses of ceventeen (17)
boneficiaries wha have sa far responded.

SULHGE Y UF FTHD IS

Froducticn of Video Frogrammes

Uf The seventeen (17) respondenl-participants eight (8) were
already imuolved in the produetion of a video program during
the Video Froduction Hertshop,  One of them, however, ctill
wants to pursue with the production of his olher proposal.

Of the nine (F) recpendenl-teneficicries who did not par ti-
cipalte tn the YVideo Fraduction Uarbshap, sooen (/) ar2
uitliong Lo pursae arlh dhe prodaction of their propesals.

»
Almost a1l of those shoe ntesd to persee the proviuction of
Lipie sitten proproecatle poed The finaae vl and technical
yzriataome of Lhe Froiech [oan. (nly one rozponded that she
deee neol peeed sty bandd of smopport.

Hee_ ot Mudeo Feogr s

[hire e it 0luedd in the modoction of a vidio programee and
thoare who plan Lo pur=ae $he peodoo tinn af their proposals
plen o vse Thidy prograem= % forllews:

- o5 trainigeg melerial
AT IS RS RS B SRR B BRI tilstiee in ~ideo eveloie v ey
vopronalven o g il ta eappor b npegeng atinn/
Conmr by e vl ey b
for Al bt 1Y slabinne
Stapereiar 4 freen PIMEe b DI g b aviisn) tesam vith _BHeaard _te Jiels o
eprea d_breem RS T LR T2 y_teom v e _to _ias o

fre MRt SN [

Vs poe oo b N e 13 e G e sorr e alem acbed cnowha bt sopport

STV E FIRTICN B PORSVARUUITRY ) S SRS TR N AT Thes [revioe B Toom s b by v oseg e od
ey Fhe v proadnctvon, G oo by ca e pan b ipad ing 1n the
ity Frpasdie Vo tloar ) - By i they (et led neood amerstanee n

Ty quemebicn of Theae froap eme/eapabilatics, ey e b
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noeed referrals to potential costoners. Ms. Selina Sayong
vonld need teclnical ascsictance for the retormatting of
"Flea=e, Ho Fity” to an HIY.

iee uho intind to puircnie with the prodnction of their
proposals also would need reference to potential customers,
lewal or foreign. One 1esprndent-teneficiary specs fied
assistance in selling the program broadcasted on 1V.

Tuo recpravient-beneficiaries, hnuever, indicated they would
need an soppart from the Fraject Team after the produaction of

their propocale,

Status of Huciness Activities/Flans

Of beneficiaries vho were alreadv in business before and
during start of pilot ppogram =

Sin (&) resprndent-brnefictaries were alresdy invelved in
come Find of business activities whon the progrem started.
they were engeged i video prodoction (7)), real estate and
trading (1), garm=ents () and talent management (). Four
(1) of them have csince then cabarbed in other businesses,
namely: management of a dance stadio (), e:port of
Fhnlippine movics to Singspaae (3) and fond manufacturing
(t). e has abzn-foned bver garmenles hoeinnes but plans tn
prblish A vegeen’s wagscine i 1-3 1/2 years time. Another
has alz) stappad her garmonts buciness bat she 13 now in
sndio-sienal preetnction,

Of beneficiaries ubw slerted business atter &

raining =

Ty €27) of thes pecpennbnl-tenrficiaries hooe cstarted their
business venlures. e ts tn furniture manufacturingys
interior (design/graphice/pratography and Lhe other one is in
ontoe batnment, moualebing produaction and conzattancy,

Of Leru-ficsarres vy b e o) ctartod a boaginees =
ige: () of They coventern (V7)) recspondent-teneficiaries who
hoave nob clagted cny basinezs activity plaen Lo pat ap their
cotaty Lavor vpyr-amigen lha-‘,’ vt to e 1o :dl'.!.l'liﬁillg (-."), telent
manvgoment Sy idoo peaduction (L), talenb ooy (8), ccidon
prrechetaon (), anedvey sienal prectoction (5)Y cored rec b rurant
man-ejoement (1)

Phoeob ool v is bogacee fpcon DL Floovernn:) Te oo v th Keespee 0 Lo
Trove dger-rry % b o] bz
Al Yoo b e it 05y o they e e b Lo fic i ar iea it od
Pl i reend Foe Frovpea b Ty e o st anee oty pocpact b thear
LI N FUR Y IThe e e bl Loa-s

(o bitatron o Ywierp oo contact~aeferrale including

conbacl g an Sy,

bare dner i et e et e cofminictratyon conealtoney

- ot af foacihility ebody

Voreelinigy aof  coavlecor copnipune nd

28 BE SN BV TR B AT | o b vintng o in Lu oo prodes tion




Other Information -

Tweop () recpondent- beneficiaricss thnught the EU useful in
thnir business activilies. fhe Fersonal Entrepreneurial
Compe-teone e (FECs) ubich weresspecifically aentioned as very
useful were as follows:

o, of line FEC i
et scned -

2 Oppertunity Seeclking -

1 frorsictonce

3 Conmitment to the UYork Contract

1 Risk Talbing

2 Drmand for Quality and Efficiency
- Ghal Setting .

X Information Seel ing

4 Systematic Flanning and Monitoring
1 Fer=uasion and Hetwort ing

3 [el f-Confidence

eny of Llem aleo =xid Lthat the Fntreprenrarship tlorl eshop has
made Lthem auzre of their stun tcomings.  However, it has also
ende e wirr e of The poseihilitios of doeveloping and
converting theass intn strengbhs or entrepreneurial
rocpetencicos.

iz friedre-ss of Videon Froviuction Coneep (“'F1)

BE thee coonbeen (17 roeponrtent-teneficiaries, ten (10) of
Fhom Thorght Tha VEC was asafal. Ty () =aid 1k uas a
Fat b bee vome-fied bl el mabicfoclor y, Five (D) other
roepondent-beneficiaric:, Looover, did not find it useful at
2l b,

Thees oo thiy feornel i 4 e ful) coid 1t nace them bazic//arddibicng])
Faowledgs of <idoa prodockion, vadoe Hhewn aagare of Fhe
s eshlitre = oof wideoe por chiee 4 ey, (e perticipant =a3d he
goined confidince = he feocls e oo now produce f he vante

bov, ottt buer ras saidd 1l e 0 greod wenne Toomeet
proplo/oaontacts in the dnebestbey,

Pl o eihsn obiel pueed faneed ttee F 00 by b viee il ol i gne
s B lesr Vewes b i fevr Th o anoeer Sl ey wgee b f ficiont hoands -
TN N IR Y TR REE I The cpradvtic b oof the treanor e wuae cale oy

qrresbianced by o pan tetpenl,
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Annex 1IL.R.2

Mondtoring and Su;mrt/}xumsion-(\mstmrmi.te .1

Date | | . L ee e

~ —n

Offick Mddress: - . . . . .. - .. ..M,aTel. No. .

:;_‘ _:_ s _ L . . L 2.3 Tel., ', PR N T Y
2. .
N

bhat assistince d you expect £ram NAC Project Teanm regarding your plans?

h
'
.

For those with - proposals:

1 Do you intend to parsee the producticon of your proposals?

L7 Yes } .
7 %
t
2 Do yvoa need. the ansistance of th2 IMC Praiect lean?

L7 Yes '
LT v : .
2.3 If yes, WAt tvor Of ascistince 2O 394 nood?

L7 Tecteology

£7. Financial :

LT Dhers, plecse specity:

29 WLl wou have cire 'O produce L7
' L7 Yo
' [T Port-tire

VRTINS P R TR

(7




et SOt e

———o. o

* 9. U prodused, wiat e yuur plaay regurding the viiud (Logrw?

------- - - D

. 4; What assistance dO y»m exiact from the NYC Project Team alter
procduction? .

III: For those already in business during/before training:

1 Are you in husiness related to video production?

(7

Yes

(7 ™ '

1

3.

3

a If yes; please descri'e;

If no, please state/dzscribe husiness.

a

-
]

I

2, Was the Myzrepreneurchin Workshop vseful to yooxr husiness

Yes, Gascrite in torms Of PC's i actual behavidur/siteations,

No, e>plain

Vias THe VISR TIo e TiCh wotrp ULelul () yOur Tihiness?

/7 Yes, evplain,

.

A O

7

Lo, cxplain, )
you plaaning o e vp a Lusinecss dn vidio proluction?
Ten, desorato,
S




. U thy, exbhlain,

.. - e= - - - — Bk miadiesad -
- - - - - - - — e - - -
L]

for Hpse W started Yasines

1, when i€ yeu stark your besiness? Py

2; Is your bisiness related to vidwo procuction? _
[7 Yes ’ . .
T ro -

3i- Pleame Cdescribe . g

. .
bl - = bl

. 7 : - ' - r A
‘Was the Mtremrenourshin Workshy uvseful to you in your husiness?

[T Yes, Descrite in terms of PRC's in actual behaviour/situations,

[T %o, ‘exolain
T 5, “Was the Vicden Production Courta useful o your husiness? :
A - \

A\l . -

iy B
]
[7 %o, ¢xolain,
) L Y
/J - 6. WRAT Loniotince 00 yo0a peesd Crom S veT Puntect Tennd
. .
V. For thote who P oun ao% yot starol! o boacioee ae

1,000 poa Dlid s TOvE oy S Srasumoas?

’, . 2 . PR -
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l.a, Did you start or ure you pliuning to start any activity within
. YOur orgunization 36 a resuwlt of the Mmrepruieurdinp Workshop?

C © ;Y Yes, explain, .

N - 5 [P - hd - JIR ¥ S 1L WU [P Al S 3 S5 - A S Y

-~ . - N - - o e e o L, oha o oL -

~r T :
.- . . M

o e .- - .. z . - . o PR - —

L7 . No, cxplain

L (oo
Was the Entremrencurshio tporkshop ny help o you?
LY Yes; descri¥e in tnmms of PEC's in acteal hohaviour/situations.

-~

- - . 2 - Ty
- - - - - h .
P -~ ML { » o i PR - = B SRS
hd - - o - o o frainn s ik g Jo - " .
—— - > — L4 -

yplain,

A_“—‘A .-hA.'

3
b
! i r m— Ao - o~ _—— . -—_— - b i b,
- - - A i, - s -
.
g N s
- v P I . .
VI, for all MArCioLnieits, Z‘ll(\.l:-l.‘ al o Voar C_'(J.‘.ﬂ‘d_‘_ QLN 37300s, oonmen's,
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‘-"_ Keport on Lhe Secand Fotlow-agps ol llx-;’ partivipants ot the
= : : Pilot Frogramme for the Hos: Media  Industries conducted Crom
bLo ' October Lo Decemboer of 1012

<R

b 1. Hethedolezy

: 65 with Lhe first folloeu ap, Lhis survey has tud ol P
first one 1S Lo manitor the ototus of the Losiness acbivitje:s;
: o Lhe parlicipants. The seeomnd dg ke ident iy nreas 9hetvein
5 vrorticipants eould L stiven advise. . .
. Questionuoires Callaclosd s Annexes 1,7 11 snd T11), werpe e
: to solieit responses from  Lhe 21 parhicipants. Thrva:
- ’ different gquestionnaive:; were nged depending . on whether  ap
: nat the participants  bnd  slvesdy a business at Uhe stact ot
! the Entreprencarship Warkahop or storbed 2 husiness allec §lo-
.

programme or had only plans Lo start o business durving Lhe-
fivst tollou-up. A lislh of poarLicipants inddicating  the type
‘ ol questionnaire given is attached as Aunex IV,

The report is based on interviews  cawlor acconpplished
, questiconaires of 16 participants. Durimtg the intervieuw o
i format for recording Llu',-'inl.;-rvi«_-w:: vad forenlated which g
’ attached as Annex V.
: Coples of complited  guestionnairves and interview forms huve
1 been given to the UP-145S1 project staffl.
; 2. Iummary of Finding:
i 2.1 Business Activit ivy !

Table 1 gives un overview of general oboervations pode of the

:‘ individual participunts uliich could be relevant ab Lhis point
i in time. .

Or the sixteen (18) participunts  whoe  1cupendad, cight  (A)
have started ned business ventures, cipht, (9)  have plans Lo
' do 50 soon, while tuo (2) have no plong atl the near fulure.




, -

i ) 1
}
1 )
i |
3 —
- -
A
5= ' Table I
!; General Observatiom of Participants
3
iz :Table 1
:! ———————————————————————————————————————————————— -y - > - - = -
L : . . 9 i TR
] 2 Lowm v ‘o e e
I T tw ‘o PSR T I HC :a HE o H
x_ .o .v o oo >
,s g e A HT - .
: . e NFTIN S | -
H . w ‘o ‘o - 0o - w T wn o M
. : 3 e 2 © 0 DX @ h
i ;2 %8 A% ;g e 8 7
- : % :3 g : g'ﬂ * s ® . wn. O .
. : a "t A0 — Lo S o ©
Yt : twwy ‘T n . ' ®MO ;e 4 :
e a3 3 0 [ Oerd DS I o (3]
3o P e t.ad tOoN ® AP o g 4
i . B . A . o [ 34 ) c 0 1 0 o
4 : b HE: EPR L 0 tAad I8 3 e
: . .30 . @0 0o ,+°© _~0_ T &
- Poofgmial iy fme et 8
.¥ AT T ' g Al :
N 1. L#a Santos + : lA 1 + - - + + Sey foond
2. Tats Hanahan, + " NA + + - - + ¢ Dance Studijo
ot 3. Sandy Hontiveros: + : lA + + - - ¢+ : Dance Studio
;‘ 4. Johnny Quintas + : HA 1 + - - 4+ : Resl Estate
: 5. Pat Perez c 4+t HA @ o+ - 4 + + :. Video Production
: 6. Jeff Hanibay + A + - o+ + + + Video Producticn
i - g éet Hogteéibano + : UA - : - 1 - : Entertainment
: . ruin Carbon + = NA - - o~ - - : Furniture
: 9. Selina Sayong : ? + ? + 17 + 7
l -1?. ged A;boleda s ? + - - o+ :i- + : Theater Producti
11. Sari Yap : - + + I 4 : Publishing
'12. Dianne Legaspi @ - @ 4+ - + 4 :t- + : Retail
"4 13: Bobby Atraneta T 4 - + - - + Real Estate
. 14. Teddy Co I + - + - - + Film Producticn
o 15, Hel Bacani HE 1 - n 4 + + Video Privuectior
. 13. gve{yn Vzrgas - + - - 4+ 4 + Video Productior
17. Carlito Virina @ - - - -+ - + HA
‘14, Lisa Almazan s - - - - + - + NA
19. Alan Luzuriaga - =0 - + - 0 - HA
20. Dan Patensa - N - - + n . - - HA
. ?1; Jina Umali T ) - 0 - - - HA
. Total '8 8 7 : 10 : 10 ¢ 4 ¢ 15
l ;L ————————————————————————————————————————————————————————————————————————————
‘J £ " Explanation
. 1)
! J + positive, yes 0 frats not availeble
I, - negative, no HA ot spplicable
‘ LR " mwot clear
: '* We did not make o detfinition of “"well) to do”.  This scoving is based on

impressions and should be detlined and validauted with the n=xt survey.




T Humber of : Type of Busihesss

[{ F Participants ) Started and Planned

et 1 : Furnjture

! ) 1 : Foaad Pracessing. ! .

? 4 : Videa Produetion '
2 : Real Ewtate :

T 2 : Danre Stuuin '
3 H Entertainment/Theater/Film Productieon .
1 : Publishing i

. 1. : Retail

Of the ten participants who joined the Video Prodyction Warlk-
shop, four are planning to use video in their business

e
i .| . activities

r 2.3 Finuncing
{ : 1, .
- ' Ot those who ventured on some business  activities, Fonr o4
i financed their busines:es Coom Lheir cun resources  while two
v : (2) borrowed money  {rom Lhanke: and Friemds and e soapees ot
' C funds of the tuo (2) olher:s could not be  established. or
L C those who are planning Vo sbart, Laree (2) uill Finance their
: bucinesses Prom their oun recources, four (4) will Lot rouw
P from friends ol bounks, while oae (1) will)l raise money
through donation/<oliciblaticon Tor her non-cprofit operution,
, . 2.0 fsmiglonce
C ceven (7) ol the pavlicipanls  who reupontled  have indiecated
) \ ' that they reed  asgistonce. The: use of Lhe video  equiprent
‘ wos mentioned three (3) Limes, monsgement ascistanee [ive
‘ (5) times, contocts  ar refvrrals thres (3)  times, uhile
! tinanciul ausistance onee. ‘
Host of thewm  were given ascistance/Zadvisee by  the HHYC-UHUR
regional teom, However, L omust be nobed that  exrept  for
“ons, no other particripant cought nesistance from any
institution Lesides Lhe DHYC HOR,
Excebt for ene participont, Lhose  who Lavee conrhl aveichong e
have relied only osn tLhe NHCR poptiannl team, Rensons pgiven
were that the Yasinens e dss Lo be regicteret boolUore
' assistance can poprovided and  that  there iy ne government
’ inctitution Lhat Specilivcally angist Lhooe in Lhe Field  of
entertoinment. A ouwmber  of  participants chronmaly relied on
their fricendsg and  rel:dives  For  acsigtance  in conduct ing

their business activitinsg,
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2.5 Trajpnineg Conrses
]

The usefulness of  the ditferent  acpects  of the: training
prodrams was assesed again at this stage. Scoring wes from Q
to 2, wherein 2 is the highest, meaning “very useful”. The
average score of each program is as follous:

Behavioral training by HS1 1,7 usefull to very usefull
Hanagement t}aining by MS1 0,9 not usefull to usefull

Video Production course/workshop 0,8 not usefull to usefull

Houever, those who actively participated in the vidrv-o
production workshop and these who sre planning to use video
in tneir business activities scored the video training

activities between useful and very useful.,

3. " Tentstive Conelusivns

Uncer the project b iy plimined that Lhe the UP-1SSI wil)
conduct en  impact sty and do yescarch  through  cuase
studies on  this  pilot programme )] in Hareh 1939, The
conelusions preseuted here, oare thivelore not meant to b
definite, but only Ln asoist in determining the Spents
to which the impact study and coge studies should pay
attention to.

-

3.1. 3tart up of jmyinesy

Two distinel  unye of sLavbing ap o bnginess con b
observed with the participants, fn Lthe first type a
tusiness is  starled with no  op very  little Snitial
investments., Asg such, very litbkle planning ic needed and
there iz little viulk invelved. The entreprencar can
enter the busives: with Jitthle knowledge on the business
ag he/she will! lenrn while doing bnginess., He  Formal
business plan  ie  made and  the business  is often haot
registered.  Frequenlly it e started as a cideline wnd
only beernnes o main activity it it can generate
sufficient income.

It could bLe a prelide Lo a larger business for
which a larger investment  ju peeded,  and for  whiich a
formal business plan cnn Le made.




—

Examples with our participants are:

- 8ll video oand publicity production business whersby
the entrepreneur waits Ffoer a.contract and then hires
all necessary inputs. .

- the seafood business which starter very small.

- ‘the real estate apgent who is pyanning to Ho into
developing at a later stage.

In the second type, Lhe buuinéss is started with a
sizeasble investment and proper planning is a wmust. The
market has to be assesced, relurn on investment
calculation have to be mnde cte. Coosequently, the risk
involved is greater thun wilh the firstL type but also the
entrepreneur has  often more know-hou on the business. A
business plan in most cases is mad? and the company is
registered.

Examples with our participants are: |
-the real estate developing businpss%
~the dance studio, |
-the retail shop,

-the publishing and

-the theater and film production businesses.,

Although not all husinesses cen be started as in

the first type, thiz might be asttructive for stesrting
entreprencurs as they typiecally lack resourees and
knowledgde. ’

3.2, Profile of sisnrlers

As can be =scen from Lable §, cight (8) out of
tuenty one (21) participants have started a new business,
Those engaged in bhusiness at Lhe start of the pilot
progromme,  six (G)Y onb of  geven (7)), apparently  came
from well to do fumilies,

It would be of interest to ined out the profile of
those who are in business but who sre not from well off
families and who were not previously engaged in business,
However, as there are only three of them, no proper
analysis can be mads:.




3.3. OQther Obseryntions

As many participonts are 51311 in Lhe planning stage, a
final assesment in Harch 1939 might not give a proper
picture of the impnct of the pilot programme. An
additional gssecment Lownrd the end ol 1939, when also
the impact study of the ather two pilot programmes are
scheduled might Le sdvisable,

It can be concluded Lhat the behavioural interventions
has heen nost effective for starting businesses in
deneral.

As a prerequisite to- participate in the video
production dorkshep, the participants had to prepare an
extensive plunning for Lhe video production. It seems
that this .has been very useful in identifying  those
interested in petunlly using  video in their business
activities (see 2.2).

A proper analysis of the impact of the progran should
be based on a larger number of participants. For this,
at least three (3) or four (4) batches must bhe trained.
This would also enable us to learn from each batch and
implement improvements thereon.




Questionnaire 2A For

3.
4,
S,
-

-7

.
10,

11;

Evelyn Varqgas
Jed Arbholeda
Mel Bacani
Lito Virina
Bobbyvy Araneta
Alan de Luzuriaga
Diane Legaspi
Jina Umalt
Dan Fatena
Liéa Almacan
Teddy Co

Jeff Manibay

Jet Montelibano

those not in Business

Questionnalre 2B For those who started a Pusiness

between January and June 1908

14,

135;

Selina Sayonn

Erwin Carbon

Questionnaire 2C Fnr those who were 1n Business
on January 1988

16.

17.

18.

19,4

1
(s

Sandy Hontivoeros
Fat Forosz

Johnny Ouintons
Sarita Yap

Tats Manahan

Lea Santos




Anne: 111.R.2 *

Filaot Frogram for the Mass Media Industry F{I8&/018
HHMYC/Uational Cepital Region

Honitoring Questionnaire 2 A
(For those in business in June 1588)

Mame :

Nddress H

Telephone hio: Residence:

Oftfice H

1. Did you start a business since June 19887
Yes, pleace proceed to question 1.1
‘ i tHo. (please proceed to question 2)
1.1 Uhat is your business name?

1.2 when did you e:actly start your business?

1.3 tihat is the nature of your tusiness?

1.4 Uhat is your role in business? (Tick one cor
more of the following answers(

finencing (pleaczse specify)

technical (please spoacify)

. B _ mensgement, (pleose spocify)

other(e) (please specify)

-
.
‘2

Fseg Ay acrpiia 2 this basines=z?
. inberited/family bieiness
arganicod with partner (<)

_oraqenized by Louvrcelf

nther(s) (pleogse specify)




-

'
r——
oo ot

1.6 Uhat is the form of aorqanization?
single proprietorship
—___ partnership’

corprration

other(s) (please specify)

1.7 How much was the start-up capital?

1.8 How much is the present capitalization?

1.9 UWhat is your equity share?

1.10 Does the business seem profitable? (please
e:xplain why)

- Yes

‘ - tio _

1.11 If yvou had to borrow to obtain the stert-up
capital, from whom/uhere did you borrow?

ng funds borrowved
family friends

qeovernment finencial institutiens (please
ap2cify)

privote banls (please specify)

nther(s) (ple~rme specify)

1.12 How many cmployers are working for you?
Yy Y

full time part time

1.1 “hat aro the higge~t challenges in oporating
youre banines=s ot this moment?
*

1.14 How ~re your planning to cope with them?

Please do not answer questipn 2 but proceed to question X




o

you plan to start ;aour oun business?
yes,  please prococd to question 2.1
no. pleasze proceed to question 6

2.1 Hhen do you plon to start your ouwn business”® .

2.2 phat tind of business do yon plan to start?

1d

7]

that iz the ctate of your plans? Check cone or
mcre af the following points.

Ildea stage

msiness plan uvnder preparation
__ __ Feqistered

Nszets purchascd

iy chace of inventories

cif)

1]
(]

athoy () (closse =p

201 et i oo planned role in your berainens?
(Flraze tick one cr more of the follo:ing
ENTILITT R)

fin-neing tpleasze specify)

torhnical (pleate sprcify)

noanop et (pleasce cpecify)

abher () (plecse eprcify) |

B g e er s plonniineg b ceparenr o Paemegpres o
i 18 e s family bazines s
arpnd e b oo P s

cprpan g e Ly ’v»:"*.;lf [

b (LY (ple s pee i)




3]
[

Hhat i= the planned form of organization?
e~ =zingle proprielorchip

par Ltnership

corporation

other(s) (please specify)

2.7 Hou much is the planned start-up capital?_

2.8 MHow much can you finance from your own resources?

2.7 If you cannot finance all from your own
Vesourc=s, how are you planning to obtain the
additional funde?

horrosing not necessa3ry

hivrrow form fomily /friends

borrom from privele financing institutions

other (5) (pplonce zpecify)

.10 Hhat o aro o sonr biggest needs in establishing your

IATRTEN N T

D11 Heg o intand bo coape with them?

S g s el smatstance frem any other institetions for
XN bvwrs gz 3 e biuibtios?

Ve, loa o prococed o et ion A |




no, please proce=d to question

7.1 Which institution(s)™

3

i
k)

Technical (please specify)
Financial fplease specify)
Managerial (pl2asse specify)

OQther(s) (please =zpecify)

What kind of assistance did you seek?

%.2 Uzre you successful in getting the assistance?

yes, please explain.

no, please explain.

4. Evien thouah w2 ingoired about the
braining cousr=rs alrcady, we will
your perceplbion of this influsnce

Irn plenning sndZor opereting our
vore the following?

Entrepoonsurshin Yoy b chop

FIFEC' 3
Achievement Cluster
- Nppor o by Sl inn
- Jre mistonee
- Cowarttoent 1o Moak Conteact

- Doaand for ety and
fttinioney

influence of the
ask it here again as
can change by time.

hueiness, how useful

','»:r.y Somonhat ot
Uzeful Useful Useful

- e —— - —— —————



Somevhat  Not
Useful Usefuf

Very
Useful
- FKisk laebking
Flanning Cluster
- Gnal Setting -
~ Information Setting
- Systematic Flanning and
Mond toring
Fower Cluster
= Ferzuasion and Hetworbking
- Self Confidence
Managemont
= Harbeting
- Financial Flanning
- Prsiness Fl.n Frenarascion
Yiden Froducticn Course
- bichnical
Hidar vnder stoandiog of
ciglen 25 herzinosg
M ot g A
Mideo Folocbion Mert step
Vetuvioal
Wider andorsigiding of
sideny as o Vurinbﬁ; .
fhow tLontacts
G, WMt Lo e o b epeenear il gqoalas

In siy monthes tomres

Ay




: v
: —
t
t
T Creed wstapr tpemir: - - e
‘ B —
" e —— o - P —— ——
5 Flease do not answer guestion & but proceed to question 7
. ' 4. Uhy are o ot planning to go 1nto business™ (chock any
- nt Lhe fotlowinag points and e:plein)
; o cepitel )
' —
‘ yicl s percsived ore ton big
- . =atisfied with present ~ituations
. failurs of sarlier attempts
- . anenfficient fraining
ebtur(z) tpleasse specifv) e
!
7. 1t you initiated 2 special 1nitiative within the
ariganizetion in hich you are wark ing, please dnscribe
. . the sftus,

st e frem HC regional team for your

‘X

Iy it ey e
- tuagne=s actiyities?

oty pleace procead to question 9
vn, fpleate zpecafy)] -

7. Thent ,ou far ,our time .nd we wosld appraciate any
-- rennent regerrding thas aquestionnalre.




bitaob B

tlame
Sdideress

Telophona Ho

1. [Vwass bh
of 109

AR

Him,

Anney W 8.3 .

oo m for the flaes Tedia Industry FHIRAK/ /DB
v/ Hational Capital Fegion

Henittaring toestionnaire 2 B
tFon Fhoes uabo ot ~rtod a business
bt aeen Janoary and June 1988)

s Fesidince:

Nffice : e

o bkuziness that you started during the first half
2Eill ist

“]r\ 16

(pdo-oem peoes cf by rpuees Yiopn )

Uhiat i o bnsine s Nname?

Citainy Jid ;o orsctly sterk your businese?

8t

Eoah g Rhur nodvire of your LusilsezZs:

ot iz o el in L business? (lick one or

i v o f Vhis follewing an=vuers(
frr, v iy (pbe o pencafy)
e turie ol tplease specify)

motie pomon b (pdeace apectfy)

e () tples e e fy)




-
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) Anney . 8-3

-
' Filot throqgeam for the Hass Hedia Industry FHIBA/018
~ IMYC/Hational Copital Hegion
Honitnring Moestionnaire 2 B
(For thnae uhn cterted a business
. hatoeen Janiary and June 1988)
. Hame : _
- Adrress H

Telephone No: Fesidence:

- . office ¢ o

1. Dies the business that you started during the first half
of 1788 still erist?

w25, please procesd to question 1.1
[ R Il (please procecd Lo nuestion 2

1.1 Uhat is yonr bnsiness name?

1.2 Uhen did you eraclly sterk your business?

1.3 What io Llve natre of your Lusiness? '

. 1.9 that is yoor rote in Lhe business? (Tick one or
et o o f Ul following answers(

figy ity (ploaan specifv)

tectnical (pleace specify)

Mmool (plteaee cpecify)

el () (pleo e e fy)




A

(.-.._,_’

Flease

-
3

Uhat cre the bigaest challenges
your business at this moment?

in operating

Houw are you planning to cope with them?

by

proceed to question 4

2. Flease explain what happensd

with your business?

Z. Do

vt

es

~

no,

z.1

please proceed ton question 2.1

please procead 1o question 4

plan to start another buziness activity?

Uhen do you plen to start your own business?

Hhaot tind of businezs do you plan to start?

tihat ie tle stolie ot your plans?
mor e of the following points.,

[dea stage

berrpisterod
Gl purchased
brracto o of Anventories

ot hor 03) (plrae spocily)

Checlk one

Torsjinenss plan under preparation

or




'

]
L]
$a

Whet is your plenned role in your business?
H (Fleace tick one or more of the following
answers)

R

financing (please specity)

———

technical (please specify)

ey

managem-nt (please specify) -

other(s) (please specify)

-

3.9 How are you planning to acquire your business?
inheritance/family business
nrnanice with par tners

organize by yourself .

. ___  other(s) (please specify)
T.6 What is the plznned form of organization?
single proprietorship
. par tnc-?.r =hip
e noretion

nthar(s} (ploace zpecify)

5.7 How much is the planned start-up capital?

2.8 Hou mich cen you tinence from your own resources?

.7 If o youw connok finsnce All from your own
1 paourees, how are you planning to obtain the
Adgi b ional fonds’?

leorrowing nok negrzoory

vkt ovg form fenily/friends

Foryeu trom paivzate financing institutions

bbby () fpiooaze "-‘\I}c_lf'{)

PP O Y e . A




-

T2

ey

4.

Z.10 that are your biggest needs in establishing your

btz ines

Z.1t How do inrtend Lo cope with Lhem?

Did you seek assistance from any other institutions for

your business activities?
ses, please proceed to nquestion 4.1
no, ploase procecd o quoestion 3

4.1 Uhich nstitaolion(s)?

4.7 Ubhar Vind of 2x53:f-nce did you sentk ™

Teae hivical (pleaszse specify)

Finnawzial (plana squcify)

Haregor i« (please spoecify)

et ) (e cpecify)

1.0 Phepes sewe e ol e el ing Lhe azsistance

______ s pleeamar onplaing,

»

Trevy l"-"' ' ¥ ‘.!-ill.

i e o g S+ o e e e e e




Rl el

"'.’::?—-

Z.10 Mhat are your biggest needs in establishing your

huzinesns?

.11 How do inlend Lo cope with them?

=nce from any other institutions for

4., Did you se=k as
’ activities?

your business

-
n
-~

yes, please proceed to question 4.1
no, plesze procesd to question 5

3.1 UWhich inztitolion(s)?

[>1 e

4.7 Wnab bind of assystance did yon =

[a2e biniecal (plowze specify)

Fin.ncial f(plaase “pecify)

Hapnger ol iplacese: sprcify)

(il 0 ) Lpbe s pec i fy)

o0 Mo e o ey fal gy peebbing the: sazsistance’?

sy Plerasar o on plain,

- ;

freng ol e e by,

B e




ﬁ; . Very Somewhat Not
Useful Useful Useful

Video Froduction Courcse

- Technical

™

Wider under=standing of
video as a business

-

- HMew Contacts

Video Froduction Uerkshop

L -

. — Technical

)

- _ Wider understanding of
video as a business

¢ - New Contacts

Hhat are your entrepreneurial goals:

[¥.3
.

In six months time:

In one year time: _ -

7. Do you need assisztance from HMYC 1reqional team for your
businesszs activities?

’ . No, plesze procecd Lo question 8

Yoz, (ploace epecify) e e

1. Fhand o for s time aod ue woeld appreciate any
comment roegoerding this guestionnaire.




Qrney UL 8. 4

Filot Frogrem for the Hoss lledia lndustry FHIB6/018
il ticnal Sadtal Region

Honittoring ezt tonnaire 2 €
tFor Those uere dn buaminess in Janvary 1788)

flami2 H

rabhroza

letephone Me:” Bestdence:

Mfice :

1. Ther v ozponses on queztions (.1 to .14 should reflect
the situation o1 your bosiness activities as of Jannary |
18R,

1.1 Phiel s senir bz ines o nirone?

1.2 bhen did o eqactly etert your businees?

»

o

Hhad wes e nain e of yonr busincsst

Fod el aas e pele it Hhe bnsine=2? (Tick one or
more oof Fhe folloodineg coseeers

fineneing tplie e wpecify)

Pecturical (pdocse zpecify)

ceste ol epe e e apeci fy)

Chlv r {e) (ploao cpeci fy)

Co% b i o i s b iz
[T ETRN I I SRS PR GPRTTY B I TN IR A
l.,v,:‘;i v e by {reot Troer ()

et el Loy s o L f

Y FTRTON R B O NS IPEATA A TR I AV




lrv LY

— e [

'
i

r— ey

————

Fa

LR

Uhit uas Fhe froem of organtzation?
citgle progquietorshilp

o bnce hap

N [SUET SAT Vicea,
_ ol (3) (please specify)

Heas aere o wag e ol onp cepital?

Heab wuas o aprity shear 0?

Nid e bu=iness zeen profitable?  (pleace .
vaprain why)

YOS

tlo

[T AN TR T [-l‘r'nfit it et mal & t > Januvar Y"

g many b s o day did yone epend in the

St teed P Bearrews Lo obtzin bhe eta-b-up

r o,
capito b, froen obomeehore did youn borroe?

iy fooaed s Daeap 1o e

Teand Iz e ol

o gteranee . fincncial institations (plrase
i)

st L e el ey fyy

Gl (=) (e e s fy)

Plhowr ey »onpe e o0 v e bty foe oSt

. R B TR o ) 1 3me

A%t ' 3

- 1 8a
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Flease explain your answer
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External influences on the business activities.

»
Behavioural (internal) influences on business activities.
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THE FROJECT 1EAM

Mational Manpower & Youth Council — HMHational Capital Region

Froject Director’s) Jose F. Cruz, Jr.
. Ffegional Director
(March - October, 1588)

Mariano G. Andal

Regional Director |
(Hovember -December, 1588
January - March, 158%9)

Froject Chief Gemmna 0. Fendon

Froject E:xtension Elica Cepe
Officers Cenon QOuerubin

Technical Support Severino Bauticta
Staff Ferlita Rlanco

fiscociate Expert " Daniel Flas
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