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PREFACE 

The Systea of Consultations is an instnment through which the United 
Rations Industrial Development Organization (URIDO) serves as a fonm for 
~eveloped and developing countries in their contacts and discussions directed 
towards the industrializati~~ of ~he latter countries. Participants in the 
Consultations include government officials, as well as representatives of 
industry, labour, consumer groups and others, as deemed appropriate by the 
Governaent conrerned. The Systea facilitates negotiations aaong interested 
parties, at their request, eithe~ during or after the Consultation aeetings. 

Benefits deriving from this activity include the identification of 
obstacles to industrial development in developing countries; the aonitoring of 
trends in world industry with a view to identifying action-oriented aeasures 
for increasing the industrial output of developing countries; and the search 
for new foI'llS of international industrial co-operation in Borth-South and 
South-South relations. 

Since the inception of the Systemll ih 1975, Consultations have been 
held on the following industries and topics: agricultural machinery, building 
materials, capital goods, fertilizers, fisheries, food processing, industrial 
financing, iron and steel, leather and leather products, non-ferrous metals, 
petrochemicals, pharmaceuticals, training of industrial manpower, vegetable oil 
and fats and wood and wood products. The Systea brings together sectoral 
decision-makers to deliberate on and propose. concrete aeasures to accelerate 
the process of industrialization in developing countries. It has generated 
many innovations, particularly with respect to technological alternatives, 
integrated development and contractual arrangements. The many oppo~tunities 
thus provided have led to the implementation of projects in technical 
assistance, investment promotion and technology transfer. 

The Consultation process, by virtue of its consensual and normative 
character, has revealed itself to be an efficient vehicle for balancing 
co-operation. It is eminently suited to assist member countries in the 
formulation of strategies and policies for industrial development. 

The System of Consultations operates under the continuous and close 
guidance of the Industrial Development Board of URIDO. In addition to the 
annual reviews and occasional progress appraisals, the System in 1989 was 
subjected to an in-depth evaluation which concluded that it was, moreover, 
providing a major contribution to the development and formulation of URIDO's 
own policies and progrannes in specific sectors through integration and 
interaction with the Organization's other main activities. 

1/ S•e Report of the Second General Conference of the Qnited Rations 
Industrial Deyelopment Organization (ID/COJ0'.3/31), chapter IV, "The Lima 
Declaration and Plan of Action on Industrial Development and Co-operation", 
para.66. 
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IITRODUCTIOR 

1. The First Consultation on Small- and Medium-Scale Enterprises including 
Co-operatives was held at Bari, Italy, frOll 9 to 13 October 1989. The First 
Consultation was attended by 156 participants frOll 68 countries and 
8 international and other organizations (see annex I). 

Bacltground to the First Consultation 

2. The Industrtal Development Board, at its second session in 
October 1986, decided to include the First Consultation on Saall- and 
MediUll-Scale Enterprises including Co-operatives in the progr ... e of 
Consultation meetings for the biennim 1988-1989.l/ 

3. In preparation for the First Consultation, three Expert Group Meetings on 
Small- and Medium-Scale Enterprises including Co-operatives were convened in 
the Caribbean region (San Juan, Puerto Rico, December 1987), the African 
region (Harare, Zimbabwe, June 1988), and the Asia and Pacific region (Manila, 
Philippines, November 1988).!/ 

4. The objectives of the regional Meetings were: 

(a) To examine the current situation of the small- and medium-scale 
enterprise sector in the respective region; 

(b) To identify the individual and colllllon constraints; 

{c) To draw conclusions and recoD1Dend appropriate ways and means of 
overcoming the difficulties hampering the organic development of the sector. 

5. A Global Preparatory Meeting on Small- and Medium-Scale Enterprises 
including Co-operativesll was also held at Tallinn, Union of Soviet 
Socialist Republics, from 14 to 16 March 1989, in order to advise the URIDO 
Secretariat on the selection of the issues to be presented at the Consultation. 

6. Studies have been prepared by the URIDO Secretariat analysing the 
problems and constraints in the small- and medium-scale enterprise sector. 

7. In the light of t~e conclusions and recommendations reached bf the 
above-mentioned meeting:1, the experts identified the following issues 
connected with the development of the sector that should be considered by the 
First Consultation: 

1/ 
session, 

Z.l 
l/ 
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"Report of the Industrial Development Board on the work of its second 
13 to 23 October 1986" (GC.2/2), annex I, IDB.2/Dec.13. 
IPCT.68(SPEC.), IPCT.75(SPEC.) and IPCT.76(SPEC.). 
ID/WG.485/J(SPEC.). 
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Issue 1: Environment conducive to sustained growth of small- and medium
scale enterprises 

(a) Integration of small- and medium-scale policies and strategies in 
overall development plans; 

(b) Harmonization of macro-economic, fiscal, financial and other 
policies with incentive measures for Sllall- and medium-scale 
enterprises; 

(c) Creation of an appropriate environment and long-term govermDent 
co1111itment as a priority in the development of small- and 
medium-scale enter~rises; 

(d) Establishment of institutions at the national level for 
entrepreneurship development progra1111es; 

(e) Role of industrial co-operatives; 
(f) Beed for a single window agency for ensuring co-ordinated provision 

of inputs for small- and medium-scale enterprises; 
(g) Role of associations of small- and medium-scale enterprises. 

Issue 2: Productivity improvements 

(a) Institutional infrastructure, extension service and industrial 
estates; 

(b) Transfer and development of technology for small- and medium-scale 
enterprises; 

(c) Marketing of small- and medium-scale enterprise products; 
(d) Progr81111le for subcontracting and enterprise-to-enterprise 

co-operation. 

'3sue 3: Financin;z, of small- and medium-scale enterprises 

(a) Policies and operational measures to improve accP.AA to institutional 
finance; 

(b) Effective implementation ,f lending policies; 
(c) Special windows for small- and medium-scale enterprise financing at 

national, regional and international levels; 
(d) Innovations in collateral requirements; 
(e) Availability of and access to financial resources for venture 

capital; 
(f) Policy support systems and institutions to promote entrepreneurship 

among women. 

Issue 4: International and regional co-operation 

(a) Training; 
(b) Transfer and development of technology; 
(c) Financing of small- an~ medium-scale enterprises; 
(d) Marketing. 

II I Ill I 11111 1111111 11111111 I 111 I 1111 1111 111 I 11 
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AGREED CORCLUSIORS A1'D RECOMMERDATIORS 

Preamble 

8. The Consultation, appreciating the fundamental role of small- and 
medium-scale enterprises in economi~ development, considers that it is 
absolutely essential to use all available means to support individual 
initiatives designed to create and develop such enterprises. 

9. The Consultation attaches prime importance to the development of the 
spirit of enterprise, vhich is dependent on the existence of an environment 
that is favourable to the growth and development of initiatives and the 
establishment of essential support structures. 

10. The Consultation stresses the essential role to be played, nationally and 
locally, by professional associations and organizations, which should bear the 
main burden of mobilizing initiatives and organizing support activities. In 
this context, the role of the public sector, however decisive its importance, 
should rather be to provide back-up and support and to ensure a positive 
approach to small- and medium-scale enterprises on the part of all government 
departments. 

11. The Consultation notes the importance for developing countries of being 
kept fully informed of the experience acquired in different countries with 
regard to small- and medium-scale enterprises. It considers :hat the exchange 
of information between the sectors concerned with small- and medium-scale 
enterprises in different countries should be encouraged. 

12. The development of small- and medium-scale enterprises necessarily 
requires joint initiatives, with international co-operation, in such important 
areas as training, the transfer of techniques and technology, f\Dlding and the 
exchange of information. The Consultation considers that URIDO, which already 
possesses wide experience in these areas, ought to play a catalytic role in 
all activities undertaken by the international coDIDunity with reRard to small
and medium-scale enterprises. 

Issue 1: Environment conducive to sustained growth of 
small- and medium-scale enterprises 

13. An appropriate economic envir~nment is an essential prerequisite for the 
growth of small- and medium-scale enterprises in the developing countries. 
However, in several developing countries, even though the awareness for 
creating such an environment exists, necessary mechanisms either do not yet 
exist or are not sufficiently effective in providing in~enti~es and 
co-ordinated inputs required for the growth of small- and medium-scale 
enterprises. In fact, in some countrl~s m~cro-economic policies have a 
built-in bias towards large-scale industries. Thus, there is an urgent need 
for the harmonization of macro-economic, fiscal, financial and other policies 
with incentive measures for small- and medium-scale enterprises. Howevrr, 
macr~-economic policy also i~plies economic and institutional m~asures to 
ensure the integration of small- and mediUD-scale enterprises into largr-scale 
producti~n, especially when the f~rmer are subcontracting parties to large 
\!i\terprisea. 

II 1111 I 1111 II 111111 I 11 11 
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Conclusions 

14. The Consultation concluded that: 

{a) Fir11 national co .. itment and will are required for the creation of 
an envirollllent conducive to the growth of small- and medium-scale enterprises; 

{b) There is an urgent need for putting in place appropriate national 
policies for the growth of the small- and medium-scale enterprise sector. 
Strategic planning should thus focus on integrating those policies in the 
overall macro-economic policy and national plans of the developing countries, 
taking into account the linkages between the small- and medium-scale 
enterprise sector and other sectors. Policies for the development of the 
micro-enterprise sector also deserve special attention; 

{c) Non-goverllllental organizations, such as associations of small- and 
medium-scale enterprises, chambers of co1merce, groups of producers, and 
federations of co-operatives have a vital role to play as key agents of change 
through institutionalized interaction with Goverllllents. These iLstitutions 
have an important contribution to make by providing effective support services 
to their members; 

{d) There is an urgent need to establish a coherent national progr&Jlllle 
of action for the development of entrepreneurship including, inter alia, the 
suitable reorientation of prograanes and policies for education and training 
so as to stimulate self-employment, the creation of small enterprises, and the 
growth of entrepreneurial culture which are crucial for the development of the 
small- and medium-scale enterprise sector; 

(e) The effective harmonization of macro-economic, fiscal, financial and 
other policies with incentive measures is a vital necessity for the 
development of the small- and medium-scale enterprise sector; 

(f) At the early stage of ~evelopment of small- and medium-scale 
enterprises, a single-window agency for ensuring the co-ordinated provision of 
inputs is desirable. However, as the small- and medium-scale enterprise 
sector develops, the need for specialized services may necessitate having more 
institutions for meeting the requirements of different target groups. A 
single-window approach has a sharper relevance for assistance to the 
mic10-enterprise sector; 

(g) It is essential to set up a network of integrated and comprehensive 
package9 of support Eeasures, either through a single-window or multiple
window approach; 

(h) As the development of the small- and medium-scale enterprise sector 
progresses, the role of small enterprise development organizations and 
associations should undergo a change, which will lead to greate1 involvement 
of the non-governmental sector initiatives in providing support services to 
small- and medium-scale enterprises. 

I 11111 I Ill I 1111111111111111111 1111111111111 11111111 11111 11 111 11111 I 
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Reco111endations 

15. The Consultation recoanended that: 

(a) A high-powered national body representing all concerned interests, 
including science and technology institutions and non-governmental 
organizations, entrepreneurs etc. and located at a sufficiently high level, 
should be set up in every developing country for formulating and co-ordinating 
the implementation of small- and medium-scale enterprise development policies 
and prograames. The macro-economic planning for integrating small- and 
medi1111-scale enterprise policies in o~erall economic policy and national plans 
will be through the effective participation of key agents of change, namely 
associations of Sllall- and medium-scale enterprises etc. The high-powered 
body will also draw up, in close co-operation with associations of small- and 
mediU1t-scale enterprises, a long-term plan for the development of the 
entrepreneurial culture. It should harmonize fiscal, financial and other 
policies with incentivE measures required for the growth of small- and 
medium-scale enterprises; 

I 1 I II 1111 111 

(b) There should be a suitable reorientation, with the involvement of 
associations of small- and medium-scale enterprises, of policies and 
progrannes for education and training for the development of entrepreneurial 
activities. Where ap~ropriate, national institutions for intensifying 
entrepreneurship development prograanes should be set up; 

(c) The creation and development of associations of small- and 
medium-scale enterprises, artisans and craftsmen, including micro-enterprises, 
should be encouraged by establishing social, political and legal structures 
and institutions which would facilitate these processes. UBIDO may be 
requested to direct a greater proportion of its activities and prograDDes to 
the strengthening and operation of such associations; 

(d) The development of groups of producers and co-operatives should be 
given particular importance with a view to making them an important vehicle in 
the promotion of the small- and medium-scale enterprise sector; 

(e) With the gradual development of the small- and medium-scale 
enterprise sector, the role of the Government should be lessened to make way 
for greater non-governmental and private sector initiatives, such as those of 
associations and consultancy firms, in providing consultancy, extension and 
other support services for the small- and medium-scale enterprise sector. In 
order to optimize the delivery of a complete range of support and extension 
services for the small- and medf·.im-scale enterprise sector, appropriate 
networking of the various institutions and associations may become necessary. 
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I Ill 11111111 II I I 11111111 I 1111111111 111 



11 I 1111111 

- 9 -

Issue 2: Productivity improvements 

Conclusions 

Modernization of small- and medium-scale enterprises 

16. There is a need for the mojernization of the small- and mediUll-scale 
enterprise sector with a view to improving productivity and quality. In that 
context, the Consultation concluded that: 

(a) Innovative progr&J1111es of modernization need to be drawn up and 
implemented. Such prograanes should not only be restricted to more modern 
equipment and processes but must also adequately cover the important task in 
the fields of training, education and inform3tion of bringing about necessary 
attitudinal changes; 

(b) Bev schemes for the mobilization of finance required for the 
modernization of small- and medium-scale enterprises need to be worked out, 
for example in the areas of venture capital providion, leasing, access to 
capital markets etc.; 

(c) For various reasons, the process of modernization needs to be 
carried out on a selective basis; 

(d) Small- and medium-scale enterprise policies need to be reoriented so 
as to promote the process of growth and modernization in line with the le?el 
of development of the country concerned. 

Institutional support measures 

17. The Consultation concluded that: 

(a) In order to bring &bout effective improvements in productivity and 
quality and the fuller utilization of capacities, small- and medium-scale 
enterpri~es must be provided with managerial and technological information and 
advice in such areas as training, marketing, sources of financing and 
maintenance. In this context, various national institutions and consultancy 
organizations (including those in the private sector) have a vital role to 
play; 

(b) Betvorking of various institutions and associations of small- and 
medium-scale enterprises is required with a view to optimi~ing the results of 
the efforts for the modernization of the small- and medium-scale enterprise 
sector on a wide basis; 

(c) Industrial estates with well-developed and properly managed common 
facility centres can be a valuable tool for the development of the small- and 
medium-scale enterprise sector, provided that their establishment is preceded 
by a proper demand and cost-benefit analysis. The establishment and 
maintenance of industrial estates offers possibilities for the private and 
co-operative sectors' involvement. 

I 1111 II 
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Transfer and development of technology f~r small- and medium-scale 
enterprises 

18. The Consultation concluded that: 

(a) As individual small- an~ medium-scale enterprises lack technical 
expertise and finance for the development of tecbnolo~, there is need for 
collective research and development efforts for the small- and medium-scale 
enterprise ~ector. Linkages between research and development centres and 
small- and medium-scale enterprises need to be strengthened. The possibility 
of consortia of small- and medium-scale enterprises running such research and 
development centres cculd be considered; 

(b) The latest information about the availability of technologies and 
the terms for their transfer are a vital necessity if the small- and 
medium-scale enterprise sector is to improve its productivity and quality in 
order to ensure competitiveness; 

(c) There is considerable potential for small- and medium-scale 
enterprises in several COWltries to upgrade technology in newly emerging areas 
such as micro-electronics and biotechnology etc. However, their access to 
such technologies needs to be improved. 

Marketing of small- and medium-scale enterprise products 

19. The C~nsultation concluded that: 

(a) ln general, individual small- and medium-scale enterprises lack 
financial resources and technical expertise for marketing promotion activities 
in domestic and international markets. There is therefore a need for 
institutional support to develop marketing and sales promotion strategies and 
schemes, to collect and analyse market information in domestic and 
international markets and to make necessary business contacts by incurring 
promotional expenditures; 

(b) Associations of small- and medium-scale enterprises, co-operatives 
and other institutions have a valuable role to play in providing assistance in 
marketing; 

(c) Small- and medium-scale enterprises ~eed to be provided with 
financial assistance through the establishment of market development funds for 
undertaking promotional tours abroad and making business contacts. 

Progranune for subcontracting and enterprise-to-enterprise co-operation 

20. The Consultation concluded that subcontracting and enterprise-to
enterprise co-operation programmes have proved to be very useful instruments 
tor the modernization of the small- and medium-scale P.nterprise sector in 
several developing countries and for broadening the market spectrum. 

11111 INllll II 1111111111 1111 111111 I 11111 1111111 11 11 11111 11111 
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Recoaaendations 

21. The Consultation recommended that: 

(a) Comprehensive programmes of modernization of the small- and 
medium-scale enterprise sector should be worked out on a realistic basis and 
implemented whenever necessary with bilateral or multilateral assistance, 
taking into account the need for more modern production processes, including 
the training and attitudinal changes that are required f~r effective 
modernization. In this context, the creation or appropriate strengthening of 
institutional structures deserves urgent attention; 

(b) Innovative schemes for the mobilization of finance, including 
venture capital required for modernization, should be encouraged; 

(c) In accordance with national priorities and needs, the modernization 
of some identified subsectors should be taken up, in~.tially on a selective 
basis in view of the scarcity of resourc~s. For ~.xample, some subsectors in a 
particular developing country may ne~d improvements in productivity and 
quality to cope with changed market requirements, and other subsectors may 
have good export potential; 

(d) Small- and medium-scale enterprise policies should be formulated in 
such a way as to promote the process of growth and modernization in line ~ith 
the level of development of the country concerned; 

(ej For effective improvements in the performance ~f the small- and 
medium-scale enterprise sector, appropriate institutional mechanisms and 
consultancy organizations (including those in the private sector) should be 
promoted so as to ensure the delivery of the required range of services. 
Bilateral and multilateral technical co-operation agencies should offer 
assisten~e in this area, taking into account the local economic and other 
conditit•ns; 

(f) Depending upon the stage of development in the developing country 
and geographic and other requirements, networks of various institutions and 
consultancy organizations (including those in the private sector) should be 
established to optim~.ze the results of the efforts to improve the performance 
of the small- and medium-scale enterprise sec~or; 

(g) The establishment of industrial estates with well-developed and 
properly managed common f~cillty and prototype centres should be considered on 
the basis of demand and c~~t-benefit analyses; 

(h) Technology data banks that are updated on a continuous basis should 
be created in developing countries by both governmental and non-governmental 
organizations, and institutional arrangements and procurement systems should 
be reorganized to assist small- and medium-scale enterprises to acquire 
equipment, technology, prototypes, and designs in national markets. This 
would improve the performance of the small- and medium-scale enterprise sector; 

(i) To ensure the proper development, adaptation and application of 
modern technologies, linkag~s between research and development centres, 
universities and small- and medium-scale industries should be strengthened; 
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(j) Various instituti~ns, including co-operatives and associations, 
should be strengthened to provide support to ~ma!l- and medium-scale 
enterprises in developing marketing strategies and schemes for domestic as 
well as international markets. This should include improvements in packaging 
and market-oriented product designs, the establishment of trade promotion 
centres and the publication of directories or newsletters on marketing. 
Export incentives such as sales tax exemption and foreign currency retention 
should be considered to enable entrepreneurs to import raw materials and spare 
parts etc.; 

(k) Schemes for partial reservations for small- and medium-scale 
enterprises in government purch~sP.s and other such schemes should be 
considered for adoption in develop:L~ countries; 

(1) Subcontracting and enterprise-to-enterprise co-operation programmes 
should bP in~ensified with a view to improving productivity and quality as 
well as making fuller utilization of car.city in the small- and medium-scale 
enterprise sector in several develo1tng countries. National Governments may 
consider setting up appropriate legal frameworks to regulate subcontracting 
with a view to safeguarding the inter~st of parties concerned. Support 
agencies should provide assistauee, including the identification of 
opport\Dlities for stre~theb~ng oubcontracting between small- and medium-scale 
enterprises in dev£loping countries and those in developed countries. To 
develop local and international subcontracting, it would be desirable to set 
up subconctracting exchanges. 

Issue 3: Financing of small- and medium-s~&le enterprises 

Conclusions 

22. The Consultation concluded that: 

(a) A political comitmen~ is necessary for the development of the 
small- and medium-scale enterprise sector and for the provi~ion of financing 
to it. Priority industrial subsectors can be selected to avoid spreading 
resources too thinly. There is not always sufficient co-ordination between 
the political and economic actors involved in the development of the sector. 
Policies need to be formulated to encourage special loan schemes and to 
strengthen the operations of development and conmercial banks, which in 
several developing countries are experiencing a serious deterioration of their 
financial situation; 

(b) Developing countries do not often provide adequate incentives and 
promotional measures to channel personal and co111111D1ity savings into productive 
investments. Such measures should start by mobilizing savings and must be 
consonant with the socio-economic environment of different countries. The 
setting up of co-operatives and groups of producers helps in mobilizing the 
savings of small entrepreneurs; 

I 11111 I Ill I I 11 J 1111 II II 111111 1111 11111 I 11111 I I 1111 I I 
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(c) In a number of developing countries, small- and mediua-scale 
enterprises do not qualify for the bette~ incentives granted to large-scale 
industries. This situation must be redressed. Incentive measures do not 
always reach the most deserving cases. In most developing countries, there is 
an absence of associations of entrepreneurs in the small- and mediU11-scale 
enterprise sector that can propose policies and progra1mes and obtain 
barg•ining power in negotiations. Entrepreneurs are very often not aware of 
the financial and other assistance available and find difficulties in 
following procedures to apply for such assistance; 

(d) Subsidized interest rates do not always provide an adequate 
incentive to promote small- and medium-scale enterprises and in fact may prove 
to be a disincentive to creating cost-consciousness among small entrepreneurs; 
they may also erode the resources of the banks. On the other hand, when 
financing institutions obtain their funds on the open market under conditions 
of high expected inflation rates, there is a tendency for interest rates to be 
relatively high for small- and medium-scale entreprises, especially in cases 
where the debt/equity ratio is also high; 

(e) In many developing countries financial institutions cater to both 
large- and small-scale industry, thus not meeting the specific needs of small
and medium-scale enterprises. The time involved in processing loan 
applications is often extremely long, and the procedures are complicated. 
This is a result not only of the lack of capability of appraisal staff of 
banks but also of the inadequate information provided by applicants concerning 
feasibility studies. Small- and medium-scale entrepreneurs need training and 
assistance in identifying viable projects and preparing pre-investment studies 
that are acceptable to banks. Small- and medium-scale entrepreneurs are often 
unable to provide the collateral required by banks for the provision of loans 
for both fixed capital and working capital requirements; 

(f) The problem of the availability of adequate collateral is crucial 
for the development of the sector, and in most countries the problem has 
defied solution. Many banks follow traditional policies and insist on 
collateral in the form of iamovable property, which most small- and 
medium-scale entrepreneurs cannot provide. Several developing countrie~ have 
established policies to mitigate the problem, for example by fixing the level 
of collateral up to a proportion of the loan or accepting a charge on 
equipment as security. Others have introduced possibilities for non-monetary 
financing to reduce the size of loans. Ron-monetary financing includes, inter 
alia, hire purchase, the leasing of equipment and buy-back arrangements, with 
respect to fixed capital requirements, and compensation through producing for 
buyers who provide their own raw material, with respect to working capital. 
Joint ventures offer a possibility for the provision of fixed and working 
capital coupled with technical assistance, sourcing and financing of raw 
materials and, possibly, marketing; 

(g) Some countries have set up credit guarantee funds to cover banks in 
providing credit to small- and medium-scale enterprises, which is considered 
risky. Most such f1Dlds have been established by Governments; the others are 
joint efforts by Governments, banks, other financial institutions and 
insurance companies. Premiums are normally passed on to beneficiari~~ by way 
of an additional percentage on loan interest rates. Ob~aining loans covered 
by credit guarantee schemes is considered expensive, but it ensures access to 
needed capital; 
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(h) Mechanisms for equity support are necessary to assist in the 
promotion of small- and medium-scale enterprises. Activities in this sphere 
are receiving increasing attention at the national and regional levels. 
Private venture capital ce>11panies set up in SOiie developing colDltries have had 
an insufficient impact on the development of the small- and medium-scale 
enterprise sector. They play a f\Dldamental role in the development of 
partnerships and, their creation needs to be encouraged, particularly to 
facilitate the transfer of new technologies; 

(i) Small-scale entrepreneurs also face foreign exchange rislts in the 
repayment of principal and payments of interest on loans when they obtain 
loans froa external lines of credit; 

(j) Women entrepreneurs need support through special prograames. 

Reco•endations 

23. The Consultation recoamended that: 

(a) Governments of developing countries should adopt and implement 
policies and strategies to ensure that financial and technical resources are 
mobilized to meet the development needs of small- and medium-scale 
enterprises. Such policies and strategies should encompass: 

(i) Special attention and support measures for the rehabilitation of the 
financial situation of finance institutions through the 
establishement of adequate monetary policies with a view to giving 
the financing sector suitable incentives, permitting them to modify 
their credit policies in favour of the small- and medium-scale 
enterprise sector; 

(ii) The formulation of incentive and promotional measures to mobilize 
savings with a view to challllelling them to productive investments; 

(iii) The provision of financing facilities in rural areas; 

(iv) The strengthening of co-ordination among national s. ·1- and 
medium-scale enterprise support institutions and b~-.s involved in 
the development of the sector; 

(v) Support for small- and medium-scale enterprises through specific 
financial and fiscal incentives; 

(vi) The dissemination of information on available financial and 
technical assistance schemes and services in order to increase the 
awareness among small entrepreneurs of their existence and of how to 
make use of them; 

(vii) The establishment, enhancement and replenishment of credit guarantee 
f\Dlds, preferably in co-operation among the Government, banks and 
other institutions, to alleviate the problem of lack of collateral 
on the part of small- and medium-scale entrepreneurs. In principle, 
such funds should be self-financing and on a revolving basis; 

(viii) The setting up of appropri~te equity support mechanisms that include 
government involvement in order to ensure that these mechanisms 
achieve the objective of reinforcing the development of the 
indigenous small- and medium-scale enterprise sector; 

I 1111 Ill I I I I I I I I I I/ 11111 
Ill 111111 I I I 

1111 Ill I II 111 



- 15 -

(ix) The development and strengthening of subcontracting between 
large-scale enterprises and small- and medium-scale enterprises, 
with the assistance, in particular, of subcontracting exchanges; 

(x) The adoption of adequate measures to cover entrepreneurs from \Dldue 
foreign-exchange risks; 

(xi) The provision of technical assistance, along with financing, in the 
identification of viable projects, pre-investaent studies, choice of 
technology, procurement of equipment and industrial inputs, 
marketing, and general and technical management thoughout the life 
of the project; 

(xii) The review of investment codes to facilitate the inflow of direct 
foreign investment; 

(xiii) The promotion of associations of small- and medium-scale 
entrepreneurs; 

(xiv) Special support progrannes for the development of and assistance to 
women entrepreneurs, including the establishment of associations for 
them. 

(b) Development finance institutions and co1111ercial banks should: 

(i) Adopt policies and \Dldertalte activities to meet the special needs of 
small- and medium-scale enterprises, including the opening of 
special windows; 

(ii) Upgrade the capabilities of staff in the appraisal of projects and 
in advising entrepreneurs on technical and management matters; 

(iii) Streamline procedures for the timely processing of applications for 
loans and introduce simplified standard forms and appraisals for 
very small enterprises; 

(iv) Open branches in rural areas to mobilize savings and provide 
financial services on the spot to eliminate the physical and 
psychological distance between rural entrepreneurs and banks; 

(v) Extend dialogue with small- and medium--scale investors to ensure 
that all parties obtain equitable treatment in financing 
transactions through optimum "financial engineering", which would 
encompass all technical and economic elements, along with a suitable 
financial package to ensure the success of projects; 

(c) Concerning the problem of the provision of collateral for securing 
loans: 

I II I I 

(i) Governments, financial institutions and banks should assume the risk 
in providing small loans to artisans and entrepreneurs in poverty 
areas where the personal merits of the micro-entrepreneur and the 
viability of the project should be accepted as "collateral". The 
same should apply to unemployed persons wishing to start their own 
small businesses, provided that their project is viable; 
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(ii) Governaents, financial institutions, banks and beneficiaries, being 
the partners in the development of saall- and •ediua-scale 
enterprise projects, should share responsibility for liabilities 
arising fr~ defaults in credit guarantee schemes. The degree of 
liability of each partner should be defined on a case-by-case basis 
and in accordance vith the socio-econoaic conditions of the country; 

(d) For the definition and practical implementation of the policies and 
aeasures dePcribed in rece>1mendations (a), ~b) and (c) above, there should be 
close co-operation with loca~ associations of entrepreneurs. 

Issue 4: International and regional co-operation 

Conc1usions 

24. The Consultation concluded that: 

(a) Small- and mediUll-scale enterprises are a recognized focus of 
international development assistance. They contribute to the efficient 
utilization of human and material resources, the alleviation of poverty, 
integrated rural development and greater participation of private 
initiatives. The development of small- and medium-scale enterprises has 
consequently received priority and attention in bilateral and multilateral 
progr .... es. There is a need to co-ordinate financial and technical assistance 
for 811&11- and medium-scale entreprises at the national level and to ensure 
favourable conditions for welcoming investors; 

(b) The demand for external financial assistance and technical 
co-operation vill grov in view of the crucial role that saall- and 
medium-scale enterprises play in industrialization. Assistance is needed for 
the better utilization and expansion of traditional financing systems as well 
as for the creation of new and innovative financing mechanisms. As a 
prerequisite for increased financial aid, all efforts should be made with 
regard to a healthy financial system as well as with regard to devising 
innovative ways of channeling resources and securing better access to 
international financial institutions. URIDO has an important role to play as 
a catalyst in promoting international co-operation in the development of 
small- and medi1m1-scale enterprises and as a co-ordinator of efforts to this 
end; 

(c) Developing countries need assistance targett~d towards specific 
areas such as institutional support to promotion offices and expansion of 
reseach and development efforts, especially with regard to the adaptation and 
scaling down of technologies, the funding of pilot projects and the 
development of comprehensive consultancy services. They need information on 
sources of technology, equipment and raw material supplies; 

(d) There are vast opportunities for South-South co-operation in the 
... 11- and aedilm-•cale enterprise sector in such fields aa the exchange of 
experience and information, joint-venture• based on bilateral agreements on 
production and trade, quality and standar•tzation norms, and the training of 
entrepreneurs, managers, technologists 1· technician• in existing centres of 
excellence. Multilateral and bilateral Jonors should therefore, when 
nece••ary, provide the financial support for such South-South co-operation; 
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(e) Technical co-operation projects are crucial for: the reformulation 
of policies for the development of the small- and nedium-scale enterprise 
sector in order to integrate it in national development plans; the creation 
lf high-powered development co1Dlcils to sensitize econe>11ic sectors and 

mobilize private sector initiatives in order to achieve national econonic 
objectives and redress regional iabalances; the development of 
entrepreneurial and 11&11agerial skills; the review of f1D1.ctions of national 
institutions, including training institutions, to better face the chall£Uges 
of the future and enhance Borth-South and South-South co-operation; the 
development of consultancy services; and the establishll.-!Dt of associations of 
aaall-scale entrepreneurs, including associations of wosen entrepreneurs; 

(f) Groups of producers and co-operatives, including industrial 
co-operatives, constitute an efficient instrument for aobilizing cOlmUllity 
resources, for facilitating bulk purchases of agricultural and industrial 
inputs, and for transporting and marketing products. They also act as 
breeding gro1Dld for the development of leaders and entrepreneurs; 

(g) Rational institutions and non-goveI"Dlllental organizations need to be 
fully involved as partners in the international co-operation efforts towards 
the development and pronotion of small- and medium-scale enterprises; 

(h) There is considerable scope for collaboration between large 
enterprises and small- and medium-scale industries to provide local solutions 
that are both appropriate and ianediate and, furthermore, generate the 
necessary synergy to tighten the links in the nation's industrial structure. 

Recomendations 

25. The Consultation reco11111ended that: 

(a) Multilateral and bilateral donors should assign higher priority to 
the small- and medium-scale enterprise sector in view of its importance to the 
econonic fabric of developing co1Dltries. In order to ensure that development 
assistance produces the maximum benefit and impact, co-ordinating mechanisms 
should be established at the national and global levels. At the national 
level, appropriate neasures adopted and the initiative of national authorities 
should be encouraged to promote collaboration among international agencies 
(URIDO, the Food and Agriculture Organization of the United Rations (FAO), the 
International Labour Organisation (ILO) etc.), donor organizations and 
representatives of &mall- and medium-scale enterprises. Initiatives of this 
kind should be 1Dldertaken in conjunction with the residf!Dt representative of 
the United Rations Development Programe (URDP). At the global level, the 
first step sbould be to intensify the co-ordination of activities to benefit 
small- and medium-scale enterprises by international agencies, including 
international financial instituti~ns, and to make regular joint appraisals of 
the result of such activities. URIDO could call in experts to examine the 
implementation and monitoring of the conclusions and recomendations of the 
Consultation and the usefulness of setting up a permanent group to give advice 
on policies and programes to assist small- and medium-scale enterprises, 
particularly at the regional level; 
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(b) The industrialized countries should facilitate the increased flow of 
financial and technical assistance co small- and medium-scale enterprises in 
developing countries with regard to the establishment of equity participation 
funds, guarantee the provision of systems and, in the case of organizations 
that have yet to do so, the opening of a special window to provide small- and 
medium-scale enterprises with accessible funding; 

(c) By means of their associations, the future beneficiaries of 
progrannes and projects should be able to participate in the identification 
and design thereof. Consequently, it is imr~rtant that preference be accorded 
to local entrepreneurs' associations, which must play a part in assessing the 
requirements, developing the most appropria~e ways of fulfilling the 
requirements and monitoring the effective ~se of assistance; 

(d) UNIDO should initiate a dialogue with international and regional 
financial institutions with a view to establishing a structure or a programme 
of co-operation focused on strengthened financial and technical assistance; 

(e) Priority consideration should be given to new forms and mechanisms 
for international technological co-operation in the fields of international 
subcontracting and enterprise-to-enterprise co-operation, in the development 
of alternative technologies, including the funding of pilot projects to 
demonstrate viability and profitability, and through assistance in the 
development of consultancy services to facilitate co-operation in the above 
areas. In their co-operation programmes, iLiustrialized countries should 
provide information on institutional capabilities for training and research to 
developing countries anu ~•1 sources of supply of technology and know-how to 
assist them in identifying, formulating and negotiating investment projects; 

(f) Efforts should be made to maximize contacts with the entrepreneurs' 
associations in different countrie2, both industrialized and developing, to 
ensure that there is a flow of practical infor111ation on the various aspects of 
the situation of small- and medium-scale enterprises and to seek the most 
suitable forms of co-operation between similar organizations, above all with 
reference to the transfer of knowledge and the acquisition of professional 
capability, training, the organization of the small- and medium-scale 
enterprise sector and the identification of ar~as of co-operation or 
collaboration between enterprises; 

(g) Developing countries should make increased use of the potentia! for 
South-South co-operation in view of the varying levels of industrialization 
and experience already available in several developing countries. The 
mechanisms and instruments that may be utilized for this purpose include: 

{i) Exchange of experien~es through the establishment of institutional 
inf~rmation networks; 

{ii) Preparation and dissemination of directories of sources of 
technology and equipment suppliers; 

(iii) Promotion of joint-ventures, including in consultancy services; 

(iv) Marketing, transportation and maintenance of machinery; 

{v) Training, management and entrepreneurial development prograsnges. 
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Special consideration should be given in regional and subregional c~-operation 
schemes to the special needs of the least-developed, land-locked and island 
developing countries. Regional development institutions, particularly the 
regional economic coanissions of the United Rations, should play an important 
role in the development of progrannes that respond to the above objectives in 
fostering the development of small- and medium-scale sector; 

(h) The following should constitute the priority areas of technical 
co-operation in the light of the priorities and needs of the developing 
countries outlined above: 

(i) Sensitization of Governments, associations of manufacturers, rural 
and urban coamunities to the priorities, policies and strat~gies 
conducive to the development of small- and medium-scale enterprises 
and enterpreneurial capabilities; 

(ii) Development of national skills and institutional capabilities for 
the identification of projects and entrepreneurs and for training 
managers, technologists and technicians; 

(iii) Assistance in policy and strategy formulation, in particular the 
integration and harmonization of micro-economic policies and 
incentive measures that are conducive to the development of small
and medium-scale entreprises; 

(iv) Assistance in developing or strengthening institutional, 
infrastructural and promotional measures covering industrial 
estates, extension services, coanon service facilities, marketing, 
quality control and standardization. 

UNIDO should act as catalyst among United Rations and bilateral agencies that 
provide techn~logical co-operation to developing countries in the small- and 
medium-scale enterprise sector, inter alia, to strengthen their research and 
development facilities, to promote and distribute information on pilot 
projects, to develop consultancy services, to disseminate information on 
technology sources and to promote joint ventures. UNIDO should promote 
South-South co-operation in the above-mentioned fields as well as in the 
df{fusion of quality and standardization norms and training of entrepreneurs, 
managers and technicians. UNIDO should also produce a directory of the 
various governmental and non-governmental organizations, as well as the 
specialized services of the international agencies involved in the development 
of small- and medium-scale enterprises, with a brief description of these 
units' main tasks. This ought to facilitate direct bilateral co-operation, 
promote fluid contacts among the various countries and optimize the duration 
and cost of co-operation of this type. The directory would be updated 
periodically. UBIDO could also produce a periodic sU111111ary of successful 
instances of bilateral co-operation. This would enable countries to benefit 
from it and to adapt it to their needs; 

(i) Multilateral and bilateral institutions should provide financial 
support and technical assistance for the development of industrial 
co-operatives in the small- and medium-scale enterprise sector. UBIDO, ILO 
and the International Co-operative Alliance (ICA) should co-ordinate 
promotional and development activities in the industrial co-operative sphere 
in order to harmonize policies and progr ... es, avoid overlapping and optimize 
their available human and financial resources. 
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I. ORGAIUZATIOB OF THE CORSULTATIOK 

Opening of the Consultation 

Stateaept by the President of the Chamber of C011Derce at Bari 

26. The President of the Chamber of Ce>11aerce at Bari drew attention to the 
advantages of saall- and •edillm-scale enterprises, n .. ely their flexibility 
and aalleabillty and the fact that they helped develop saall, cOllpetitive 
aarkets, provided growth and training and harnessed local hUllan resources. 
Such enterprises were often preferable to large enterprises in a d~veloplng 
environ11ent, as they were a ~ore rational vay of aeeting the needs of local 
aarkets and econOllies and were a means of promoting gradual, integrated 
development. The creation of conditions favourable to their growth, however, 
would involve the co-operation of various actors at the public and private, 
econoaic and political, and national and international levels. In addition, 
support vas necessary, whlr.h involved adequate legislation, finance, services, 
consultation and diploaatic collaboration. The President pointed out that the 
chaaber systea vas well-placed to work towards the growtb of small- and 
aedillm-scale enterprises. It drew on its own experience at home and abroad, 
and used that experience in support of development in the third world. 

Statement by the Under-Secretary of State for Foreign Affairs 

27. The Under-Secretary of State for Foreign Affairs pointed out that Bari 
was an important venue fGr a meeting on small- and medium-scale enterprises 
not only because of the growth of such enterprises in southern Italy but also 
in terms of development of that sector in the Mediterranean region. Italy was 
at the forefront in providing multilateral assistance through such 
international organizations as the United Rations, the World Bank and URIDO, 
and it had devoted aany resources to industrial development in developing 
countries. In that connection, Italy had established certain priorities. At 
the technical and orgauizational level, tbe country had learned fro• 
experience that assistance should be sufficiently flexible, geared to local 
abilities and capacities, and integrated within a development progr ... e. At 
the regional level, the country's priority vas development within the 
Mediterranean area, but assistance vas also being targeted to Africa south of 
the Sahara, Asia and Latin America. One demanding problem, he said, was to 
find rational means of making the best use of resources, but there vas also a 
need to pave the way for trade and put an end to protectionism. In additi~n, 
future development co-operation •ust safeguard h1111an needs and promote 
self-reliance and autonomous expansion. Small- and medium-scale enterprises 
were a key element in such development, and the Consultation constituted an 
important milestone for global initiatives in that area. 

Statement bJ the President of the Institute for International 
Economic Co-operation and Development 

28. The President of the Institute for International Economic Co-operation 
and Development (ICEPS) stated that the Institute had closely followed the 
subject of the development of small- and medium-scale enterprises. It was 
convinced that it was not sufficient to create huge industrial complexes and 
leave them in place; it was rather the h11Dan element, the local entrepreneur 
who .. de use of huaan resources, vho expanded industrial develoP11ent. Italy, 
he said, characterized the benefits small- and aediua-scale enterprises could 
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bring; the industrial structure of the country had improved owing, inter 
all•, to the thous_.nds of small- and medium-scale enterprises that had been 
set up throughout the country over the last 20 years. It had become clear 
from the experience in southern Italy, however, that copying patterns of 
industrialization from the north was not effective. Instead, such industries 
as crafts and tourism were being promoted. Developing countries, likewise, 
should not copy developed countries but should develop industries that were 
geared to local natural and human resources. Be hoped that the result of the 
Consultation would be to boust small- and medil11-scale enterprises that would 
constitute endogenous, self-reliant models of development. 

Statement by the Director-General of URIDO 

29. The Director-General of URIDO, after expressing his thanks to the 
Government and people of Italy for their hospitality in hosting the 
Consultation Meeting, stated that Bari, as a gateway and centre of 
industrialization in southern Italy, was a fitting venue for the Consultation 
on Small- and Medium-Scale Enterprises including Co-operatives. The 
importance of the sector in the development of a country's industry was well 
recognized. Therefore, URIDO bad been devoting particular attention to 
small-scale industries as well as to rural industries, e~pecially in the 
context of integrated rural development prograanes, with over 75 projects 
currently under implementation in developing countries. Enterprise-to
enterprise co-operation had also featured prominently in recent trends of 
technical co-operation. The strategic and critical role of small- and 
medium-scale industries, which contributed 10 to 20 per cent of industrial 
output and absorbed 40 to 60 per cent of industrial ~mployment, stemmed from 
the fact that they often operated more efficiently at competitive costs for 
relatively limited local markets. They also had the capacity to adopt and 
apply advanced technology and permitted a pattern of production appropriate 
for meeting industrial decentralization objectives. Since the sector's 
economic contribution was generated by thousands of enterpri~:ng men and 
women, the right environment would unleash their private initiative, 
entreprenPurial spirit and talent. To be effective, such an environment 
should be supplemented by a coherent progranne of support measures. The 
Director-General concluded by expressing bis conviction that the exchange of 
experience accumulated by the parti~ipants at the Consultation would guide 
URIDO as well as Governments in implementing measures to improve the 
development of the small- and medium-scale enterprise sector for the benefit 
of individual enterprises. 

Election of officers 

30. The following officers were elected: 

Chairman; 

1111111111111 

Giuseppe Jacoangeli (Italy), 
Former Ambassador and 
Collaborator of the Director 
of Ecor ~le Affairs at the 
Ministry of Foreign Affairs 
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Rapporteur: 

Vice-Chai naen: 
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John Edvard G•rcia (Trinidad 
and Tobago), Second Vice-President, 
Credit Union Banlt1 General Manager, 
County Council Employees Credit Union 
Corporation 

Fran~ois Xavier Eloundou 
(Caaeroon), Directeur des petites 
et moyennes entreprises et de 
l'artfsanat, Ministere du 
developpement industriel et 
comercial 

Ervin Ernst (Hungary), 
Managing Director, Co1111ercial 
and Credit Bank Ltd. 

Mabanum Itam (Malaysia), 
Deputy Director, Industries 
Division, Ministry of Trade 
and Industry 

Adoption of the agenda 

31. The Consultation adopted the following agenda: 

1. Opening of the Consultation 

2. Election of Chairman, Vice-Chairmen and R•pporteur 

3. Adoption of the agenda and organization of work 

4. Presentation of the issues by the UBIDO Secretariat 

5. Discussion of the issues: 

Issue 1: £nvironment conducive to sustained growth of small- and medium
scale enterprises 

(a) Integration of small- and medium-scale policies and strategies in 
overall development plans; 

(b) Harmonization of macro-economic, fiscal, financial and other 
policie• with lncentive measures for small- and medium-acale 
enterprises; 

(c) Creation of an appropriate environment and long-term government 
co1111itment as a priority in the development of small- and 
medium-scale enterprises; 
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(d) Establishment of institutions at the national level for 
entrepreneurship development prograD111es; 

(e) iole of industrial co-operatives; 
(f) Reed for a single window agency for ensuring co-ordinated provision 

of inputs for small- and medimn-scale enterprises; 
(g) Role of associations of small- and medium-scale enterprises. 

Issue 2: Productivity imorovements 

(a) Institutional infrastructure, extension service and industrial 
estates; 

(b) Transfer and development of technology for small- and medium-scale 
enterprises; 

(c) Marketing of small- and medium-scale enterprise products; 
(d) Progr&Dllle for subcontracting and enterprise-to-enterprise 

co-operation. 

Issue 3: Financing of small- and medium-scale enterprises 

(a) Policies and operational measures to improve access to institutional 
finance; 

(b) Effective implementation of lending policies; 
(c) Special windows for small- and medium-scale enterprise financing at 

national, regional and international levels; 
(d) Innovations in collateral requirements; 
(e) Availability of and access to financial resources for venture 

capital; 
(f) Policy support systems and institutions to promote entrepreneurship 

among women. 

Issue 4: International and regional co-operation 

(a) Training; 
(b) Transfer and development of technology; 
(c) Financing of small- and medium-scale enterprises; 
(d) Marketing. 

6. Drawing-up of conclusions and recommendations 

7. Adoption of the report of the Consultation 
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Establishment of working groups 

32. The Consultation established two working groups to discusd the issues and 
to propose conclusions and recoamendations for consideration at the final 
plenary. Fran~ois Xavier Eloundou (Cameroon) chaired the working group on 
issues 1 and 2 and Ervin Ernst (Hungary) chaired the working group on issues 3 
and 4. 

Statement by the Chairman of the Consultation 

33. The Chairman of the Consultation, after thanking the meeting fo1 the 
confidence placed in him, stressed that economic development could only be 
successful if it were a result of the combined and co-ordinated efforts of all 
sectors of society; therefore, a growing number of small- and medium-scale 
enterprises could be an ef(icient instrument in promoting greater 
participation of all sectors of society in the process of economic 
development. In Italy, he explained, small- and medium-scal2 enterprises 
constituted the backbone of industry; such enterpris~s could likewise be an 
effective instrument in promoting industrial and economic development in 
developing countries. He noted that the world economy was characterized by 
certain problems that affected the developing countries in particular, for 
example mounting debt burdens, depresF.ed coamodity prices, restrictive trade 
practices and erratic currency fluctuations, and that there was a need for new 
instruments to deal with such problems. It would be ttp to the Consultation to 
consider the full possibilities of small- and medium-scale enterprises and to 
recoamend the most effective ways and means of developing that sector. 

Statement by the Director of the System of Consultations Division, UNIDO 

34. The Director of the System of Consultations Division stated that the 
System's primary preoccupation was with the process of industrialization 
ca~able of fostering an environment !n which investment projects led to net 
economic benefit and promoted self-sustaining growth. In that context, small
and medium-scale enterprises played an important role as an effective agent of 
economic transformation and industrial development and provided a breeding 
ground for entrepreneurial skills. He pointed out that there was no dearth of 
people in the developing countries with the drive, energy and foresight to 
exploit the many investment opportunities offered by the sector. The problem, 
rather, was how to overcome inertia, to break barriers and to change attitudes 
in society and government in order to unleash the latent forces of the people 
and promote entrepreneurship. To develop and sustain a vibrant small- and 
medium-scale enterprise sector in the developing countries, however, two 
prerequisites must be fulfilled, namely early profitability and 
self-sufficiency with respect to forei~n exchange resources. Those conditions 
reflected two well-known phenomena presently dominating development thinking, 
namely the mounting debt burden of developing countries and the trend towards 
privatization. 

35. The Director concluded by drawing the attention of the participants to 
the discussion papers (ID/WG.492/4-7), which elaborated the four issues in 
detail, and particularly to the sections entitled "final considerations" which 
presented a practical framework for discussions in the working groups and in 
the formulation of conclusions and recommendations. 
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Documentation 

36. The documents issued prior to the Consul~ation are listed in annex II. 

Adoption of the report 

37. The report of the First C~nsultation on Small- and Medium-Scale 
Enterprises including Co-operatives was adopted by consensus at the final 
plenary on 13 October 1989. 
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II. REPORT OF THE PLERARY SESSIOBS 

38. All speakers expressed confidence in UBIDO, co1mending the Organization 
on the fine job done in preparing for the meeting. They were also very happy 
with the selection of the venue and the reception accorded by the host 
country. In addition to complimenting the officers on their election the 
following points were made. 

39. As a general introduction, many participants gave a suamary of the 
potential for or factors inhibiting the development of small- and medium-scale 
enterprises in their countries. In many developing countries, industrial 
policies were undergoing profound changes in favour of the private sector, 
particularly through the creation and promotion of small- and medium-scale 
enterprises. That trend towards economic pragmatism was very encouraging, 
among others because it offered vast opportunities for co-operation. The 
growing realization of the importance of small- and medium-scale enterprises 
in both the generation of national economic output and the creation of 
employment was noted by some participants. In one case, the number of small
and medium-scale enterprises had increased by a factor of 10 over a 25-year 
period. A participant from a centrally planned economy country gave a 
description of the new policy measures being pursued and enacted in his 
country with respect to the national economy. The promotion of private-sector 
small- and medium-scale enterprises in many industrial qectors and 
particularly in agriculture was a cornerstone in those efforts. 

40. Attention was drawn to the vastly different needs of developing 
countries; some countries might require highly specialized small- and 
medium-scale enterprises using advanced technologies, while less developed 
countries, ~here the economic tissue was not closely woven, might need less 
advanced technologies. In all cases, however, small- and medium-scale 
enterprises could make a tangible contribution to economic development, to the 
mobilization of domestic savings and to the creation of employment. It was 
ge~erally agreed by the participants that the subject of small- and 
medium-scale enterprises was extremely complex and that there were no 
straightforward remedies, such as the allocation of funds or enhanced training 
of entrepreneurs, to the constraints affecting the sector. When contemplating 
the creation or promotion of such enterprises, a whole array of interacting 
factors bad to be taken into consideration on a case-by-case basis. 

41. A number of essential conditions for the successful operation of small
and mediU111-scale enterprises in the developing countries were identified as 
the promotion of the spirit of enterprise; the need for a favourable 
environment; the existence of socio-professional structures; the right 
attitude of authorities; adequate training facilities; and, f~nally, easy 
access to financing circuits. 

42. Participants felt that one of the many prerequisites for the economic and 
financial viability of small- and medium-scale enterprises was professionalism 
of both management and support services; in that connection, the need for 
training was emphasized. A participant from a developin~ country argued that 
highly qualified people often sought employment in the public sector, which by 
tradition was considered to confer social status. Therefore, there was a dire 
need to overhaul educational systems in order to promote the spirit of 
enterprise needed to create small- and medium-scale enterprises. 
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43. Reference was made to the difficulties enco\Dltered in securing funds from 
financial institutions and intermediaries for the creation and operation of 
small- and mediua-scale enterprises. In spite of the fact that concessional 
loans were being advocated for small- and mediU11-scale enterprises, 
international and regional financing institutions clearly discriminated 
against the establishment of those enterprises in favour of large-scale 
industrial and investment projects. Since the key role of small- and 
medium-scale enterprises as effective agents for industrial transformation was 
generally acknowledged, the stance taken by the banks was difficult to 
comprehend. 

44. One of the key factors in productivity improvement in the operations of 
small- and medium-scale enterprises was considered to be quality control, 
which led to greater market potential. In that context, it was reported that 
in one developing region the deteriorating economic climate was reflected in 
the lack of competitiveness of small- and medium-scale enterprises. That made 
it impossible for those enterprises to gain a greater market share; in fact, 
the opposite was happening. Another obstacle was the growing difficulty in 
identifying viable projects in the small- and medium-scale enterprise sector 
that would lend themselves to international co-operation. 

45. The representative of the International Association of Crafts Uld Small
and Medium-sized Enterprises (!ACME), after congratulating the URIDO 
Secretariat on the quality of the documents submitted to the Consultation, 
described the dynamic development in the recent activities of the 
Association. With the involvement and assistance of international agencies 
such as URIDO, the Association r.ould further expand the scope of its 
priorities, thus continuing to make a substantive contribution to the 
development of the small- and medium-scale enterprise sector in both developed 
and developing countries. 

46. The representative of the World Assembly of Small and Medium Enterprises 
(WASME) touched on the main themes outlined in the issue papers such as the 
enviroriment conducive to the growth of small- and medium-scale enterprises, 
productivity improvement, financing, the role of associations of small- and 
medium-scale enterprises and, finally, international co-operation. He 
formulated a number of suggestions to effectively assist the small- and 
medium-scale enterprise sector in the developing countries, including the 
following: a clear and unambiguous de4{nition of development and industrial 
policies with respect to small- and medium-scale enterprises; the creation of 
national coamissions on the establishment and promotion of small- and 
medium-scale enterprises in developing countries; an in-depth assessment of 
the role of women in the sector; and the creation of a specialized department 
on small- and medium-scale enterprises in international agencies such as 
UBIDO. He promised to elaborate further on those issues in the working 
groups. In order to put those concrete measures into practice, W~SME offered 
its considerable experience and know-how to all concerned in the developing 
countries and to international organizations. 

47. Participants expressed their support of the activities of the System of 
Consultations. The System of Consultations had made a tangible contribution 
to the formulation of sectoral industrial development policies and strategies 
in member countries. Participants stressed the relevance of holding the 
Consultation at a time when a profound reappraisal of the role of the sector 
in self-sustained industrial growth was taking place. 
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48. The Chairaan, in concluding the plenary session, slmmed up the state11ents 
aade by participants, noting that the COllllOn the11e was the widespread 
recognition of the iaportance of saall- and aediu.-scale enterprises in 
fostering a colDltry's econoay. The inTaluable experience of each country 
enriched the quality of the debate and would lead to th~ foraulation of 
rece>1mendations capable of f .. OllOting the Tital saall- and aedium-acale 
enterprise sector. 
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III. REPORT OF THE WORICIRG GROUP OB ISSUES 1 A1'D 2 

Issue 1: lnviro111tent conducive to sustained growth 
of saall- and aediU11-scale enterprises 

49. Several participants emphasized the need for creating an appropriate 
environaent for the growth of small- and aediU11-scale enterprises in the 
developing countrles. In that connection, strategic planning that was focused 
on the integration of policies for the promotion of saall- and aediua-scale 
enterprises within an overall macro-economic policy framework and national 
plans was considered to be essential. Some participants drew attention to the 
need for a reorientation in the educational and training systems in the 
developing countries in order to encourage more rapid growth of saall- and 
mediua-scale enterprises. The problem of a bias towards large industries in 
the industrial, trade, fiscal and financial policies in many developing 
countries was also mentioned. The elimination of such biases was considered 
essential so that small- and medilmt-scale industries would have a healthy 
environ11ent for their growth. It was emphasized by several participants that 
specific policy initiatives were necessary for the effective growth of the 
micro-enterprise sector, thereby leading to a balanced development of the 
whole continuum, from micro-enterprises to the large sector. It was 
recognized that associations of entrepreneurs bad a vital role to play in the 
formulation of prograni,eis and policies for small- and medium-scale enterprise 
development. 

SO. Countries should make a firm comitment to create an environment 
conducive to the setting up and development of small- and mediU11-scale 
enterprises, inter alia by: (a) establishing infrastructures adapted to their 
needs (electricity, water, access, telephone lines etc.); and (b) guaranteeing 
stable conditions for private investment. 

51. Concern was expressed about the need for the effective implementation of 
small- and medium-scale enterprise policies and progrannes, and several 
participants suggested that a high-powered national body should be set up for 
that purpose. Such a body should co-ordinate and monitor both the formulation 
and implementation of prograaaes and policies and the delivery of inputs for 
the growth of small- and medium-scale enterprises. To ensure effective 
co-ordination between various institutions (governmental as well as 
non-governmental), it was essential for the body to be sufficiently high 
powered. 

52. The pre>11inent role of entrepreneurs in small- and medium-scale enterprise 
development was highlighted. In that context, the need for intensifying 
entrepreneurship development progra11111es was emphasized. It was also suggested 
that national institutes should be set up to conduct such progr8111Des in order 
to stimulate the growth of entrepreneurial culture, which was crucial for the 
development of the small- and medium-scale enterprise sector. 
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53. The need for setting up effective institutional mechanisms to provide 
delivery of a complete range of support services to small- and medium-scale 
enterprises was also emphasized. It was pointed out that government-run small 
industry development organizations often tended to become unwieldy and 
bureaucratic. There was therefore a need to introduce institutional 
mechanisms on a regional or local basis, taking into consideration the 
specific requirements of various countries. It was also suggested tb4t local 
self-help and grass-root institutions should be upgraded so that they could 
play an effective role in the promotion of small- and medium-scale 
enterprises. That was especially emphasized in the context of the 
micro-enterprise sector. 

54. Several participants drew attention to the success of industrial and 
service co-operatives in providing support in marketing and the procurement of 
raw materials and even in providing technical consultancy and extension 
services. 

55. Associations of small- and aediUll-scale enterprises and chambers of 
coamerce bad a vital role to play in the development of the small- and 
medium-scale enterprise sector. It was therefore felt that the catalytic role 
played by the Government at the initial stage in the development of small- and 
medium-scale enterprises should gradually give way to such non-governmental 
and private-sector initiatives. 

56. It was pointed out that for small-scale entrepreneurs, especially in 
micro-enterprises, a single window for the delivery of all inputs was 
desirable. As development proceeded, however, a greater need for specialized 
services could arise, depending upon the degree of development in specific 
colmtries. At that stage, a multiplicity of institutions could be 
considered. In that context, the question of networking of institutions, 
associations and private-sector consultancy organizations with a view to 
optimizing the delivery of inputs to the small- and medium-scale enterprise 
sector on as wide a basis as possible was also discussed. 

Issue 2: Productivity improvements 

57. Several participants emphasized the need for modernizing the small- and 
medium-scale enterprise sector with a view to improving productivity and 
quality as well as making fuller use of capacities through product adaptation 
and better designs etc. The need for evolving comprehensive and innovative 
strategies and programnes for the moderniz1tion of the small- and medium-scale 
enterprise sector was highlighted. It was considered essential that such 
schemes should incorporate measures to bring about necessary attitudinal 
changes, in addition to modern production processes and training etc. It was 
also pointed out that policies for F3all- and medium-scale enterprises needed 
suitable reorientati~n so as to ensure that the process of growth and 
modernization was not inhibited. 

58. Concern was expressed by some participants about the mobilization of 
finance, including venture capital etc., required for the modernization of 
small- and medium-scale enterprises. It was felt that, in view of the 
scarcity of resources, the progranne of modernization should be carried out on 
a selective basis so that some well-identified subsectors could be taken up to 
start with, depend!ng on the needs and priorities of the developing country 
concerned. For example, some subsectors might have better potential for wider 
domestic and international markets. 
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59. The important role of various national institutions and consultancy 
organizations (including those in t~e private sector) in providing a c011plete 
range of support Pervices to saall- and mediua-scale enterprises was 
discussed. It was pointed out that such institutions needed to be proaoted or 
strengthened wherever they existed so as to be able to provide saall- and 
aedium-scale enterprises with aanagerial and technological advice, including 
advice on training, 1A&rketing, sources of financing etc. The need for 
bilateral and aultilateral assistance in that area, taking into accotDlt local 
econ011ic and other conditions, was also highlighted. Retworking of various 
institutions and associations of small- and aediua-scale enterprises was 
required with a view to optiaizing the iaproveaents in the perforaance of the 
small- and aedium-scale enterprise sector on a wide basis, depending upon the 
stage of develo(Jllent and geographic and other requirements. 

60. Several participants praised the role of industrial estates as a valuable 
tool for the develo(Jllent of the saall- and aediU111-scale enterprise sector. 
However, soae participan~a stated that the results were aixed. In that 
context, the question cf a feasibility study preceding the establishaent of an 
industrial estate vas also raised. It was also stated that the establishment 
and .. intenance of industrial estates offered possibilities foi the role of 
the private sector and co-operative institutions. 

61. SOiie participants pointed out the need for collective research and 
development efforts in the development of technologies for the small- and 
aedium-scale enterprise sector, since individual small- and medi1111-scale 
enterpris~s lacked technical expertise and finance required for that purpose. 
The need for strengthening the linkages between research and development 
centres and small- and medium-scale enterprises was stressed. The possibility 
of consortia of saall- and medium-scale enterprises running such centres was 
alsr indic~ted. 

62. Sev~ral participants emphasized the necessity for better access of small
and medium-scale enterprises to the latest information about the availability 
of technologies and their terms of transfer. In order to facilitate the task 
of sourcing technologies and equipment, data banks needed to be established in 
the developing cotDltries. 

63. Since individual small- and medium-scale enterprises lacked financial 
resources and technical expertise for marketing promotional activities in the 
domestic and international markets, the need for institutional support in 
developing marketing and sales promotion strategies and schemes vas 
emphasized. Associations of small- and medium-scale enterprises, 
co-operatives and other such institutions were aentioned as valuable 
instruments for marketing promotion. 

64. Several participants praised the valuable contribution made by sub
contracting and enterprise-to-enterprise co-operation progrannes in improving 
productivity and quality resulting in the widening of domestic and inter
national markets. It was therefore urged that those programmes should be 
intensified. 
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IV. REPORT OF THE WOHI1'G GROUP Olf ISSUES 3 ABD 4 

Issue 3: Financing of small- and aediu.-scale eqterodses 

65. Following the introduction of the issue paper on issue 3 (ID/WG.492/6), 
several participants stressed that the concepts of financial arrangements 
needed to be re-exaained and called for new approaches to be found to giYe 
priority to saall- and •edima-scale enterprises In •eeting their financial 
needs. A nU111ber of participants described the serTices offered by agencies in 
their countries to support the saall- and •ediu.-scale enterprise sector as 
exaaples of the types of •echaniSll that had been useful in prOllOting the 
deYelopaent of the sector. Each country had to find its ovn solutions, 
hoveYer, based on its particular situation. 

66. It vas pointed out that, while timely and adequate financing vas Yery 
important, it needed to be Yieved as part of a total package of •easures to 
assist small- and •ediua-scale enterprises that could also include, for 
instance, assistance in project preparation and the provision of extension 
services. Technical co-operation vas seen as being complementary to financial 
assistance. The two types of co-operation should be linked and should include 
training and monitoring, advice on .. rket trends, choice of technology and on 
the preparation of financing applications and guidance on appropriate 
finan~ial sources. Some participants felt that banks should provide such 
services as part of the financing package, while others felt that small- and 
medium-scale development and promotion institutions would be in a better 
position to provide such assistance. 

67. Some participants said that financial resources were available but that 
the real problem was the access •Jf small- and medium-scale enterprises to 
financial institutions. One participant mentioned the physical and 
psychological distance to be overcome in order for small- and medium-scale 
enterprises to have access to credit. The representative of WASME indicated 
that financing did not usually reach the smallest of the small industries. 
Entrepreneurs needed to have information on financing possibilities. The time 
factor involved in obtaining finance was also considered to be critical. Too 
much time was often spent in project appraisal, and procedures for loan 
approval could be simplified. 

68. The view was expressed that the volume of financial resources was 
adequate but that the problem was a lack of good projects. There was 
therefore a need for well-prepared feasibility studies. The concept of 
"financial engineering" introduced by one participant would facilitate more 
comprehensive project preparation and implementation. 

69. It was proposed that small-scale entrepreneurs could form associations, 
which would place them in a position not only to negotiate more equitably with 
banks but also to influence policy-making. Networks of chambers or 
associations could also provide support services, but it was noted that 
chambers of cO!Jlllerce in developing countries would themselves need 
assistance. One participant, while recognizing the value of those 
associations, cautioned that information regarding the actual purpose of 
co-operatives or associations should be fully transparent in order to avoid 
resistance from political ~ircles. 
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70. Entrepreneurs with Yery 811811 enterprises bad particular difficulties in 
obtaining credit, and aore concessionary types of financing were needed for 
that group. It was suggested that a standard fonaat for presenting small 
projects could be useful. 

71. There was a liYely discussion on the issue of collateral requirements. 
Some participana belieYed that collateral was necessary to coYer a bank's 
risk, vhile a n1m1ber of others felt that Yery saall-scale entrepril!neurs 
dese?Ted special treataent since they lacked property as collatei:al. One 
participant said that the Yiability of the project was sufficient guarantee; 
another noted that experience bad shovn that the infonaal sector nad a better 
record of repayment. 

72. The debate on collateral centered on vho should bear the cost of 
guarantees and providing collateral. Soae participants felt that the cost of 
providing a guarantee f1Dld should be subsidized, while others felt that 
entrepreneur should share it. Another view was that the cost of collateral 
and guarantees could be shared on a tripartite basis between banks, the St~tP. 
and the entrepreneur. Several participants •entioned that industrial 
guarantee f1Dlds through Governments, banks and other financial institutions 
were working well in their C01Dltries for the benefit of S11all- and 
aediU1t-scale enterprises. 

73. The types of financing available were discussed, and SOile participants 
felt that the lack of working capital was the llOSt critical problem. The 
illportance of involving the banks from the very beginning, i.e. at the project 
preparation stage, was mentioned. One participant referred to an unemployment 
cOllpensation scheme whereby the f\Dlds could be used to establish small 
enterprises. 

74. Bon-monetary financing was seen as an important source of working capital 
for ... 11 enterprises, including leasing of equipment, buy-back arrangements 
and production directly for buyers who provided working capital in the form of 
raw .. terial and advance payments. 

75. The availability and use of private savings as a source of finance was 
mentioned by one participant, while another pointed to a problem of the 
outflow of savings from the country and said that the political and economic 
environment was an important factor. 

76. Some p•rticipants expressed the need for a national equity fund to 
prOllote small- and medium-scale enterprise development. Others noted that 
venture capital funds in existence were not meeting the needs of small- and 
med' a-scale enterprises. 

77. Measures were necessary in some countries to provide mechanisms for the 
procurement by government enterprises of goods produced by small- and 
medium-scale enterprises. The establishment of subcontracting exchanges was 
also proposed. The need was also recognized for providing measures to 
mitigate undue foreign exchange risks experienced by entrepreneurs. 

78. One participant called for a continuous and structured day-to-day 
dialogue between financing institutions and trade promotion organizations as 
well as technical assistance agencies dealing vith the small- and medium-scale 
enterprise sector. 
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79. It vas recognized that there vas a need for a package of support systems 
specifically for woaen entrepreneurs vbich vould include exposure to aarketing 
and i•provement of product quality. In addition, attention should be given to 
fostering the establishllent of associations of voaen entrepreneurs. One 
participant described the special incentives, including concessionary 
financing, being given to WOilen entrepreneurs in his country. 

Issue 4: International and regional co-ooeration 

80. UllIDO was seen as having a vital catalytic role in the development nf the 
saall- and aP.di...a-scale enterprise sector as a source of both information and 
technical co-operation. It was suggested by a number of participants that a 
catalogue of sources of bilateral and llllltilateral technical and financial 
assistance available for saall- and medium-scale industries should be 
published. 

81. A nU11ber of participants stressed that national and international 
institGtes as well as non-govenuaental institutions bad a role to play in 
co-operation with small- and medium-scale enterprises. 

82. The importance of the role of industrial co-operativas vas stressed, and 
it was felt that international co-operation with industrial and craft 
co-operatives should be extended in the various regions. 

83. Enterprise-to-enterprise co-operation in the form of technology transfer 
and joint ventures bad become an increasingly important form of international 
co-operation between industrialized and developing co1Dltries. In order to 
facilitate that kind of co-operation, a number of participants noted that 
government intervention, encouragement and support to enterprises in the 
industrialized coUDtries was necessary to convince entrepreneurs of the 
advantages and opport1Dlities accruing from co-operation with enterprises in 
developing co1Dltries. At the same time, support from the host Government in 
developing coUDtries was seen as essential in creating the proper environment 
to attract investment and enabling it to flourish. A number of coUDtries also 
reported on their successful exferience in South-South co-operation. 

84. The usefulness of carrying out thematic or self-evaluation studies of 
technical co-operation projects for small- and medium-scale enterprises was 
noted by some participants. Such studies would pinpoint the successes as well 
as failures so that other developing countries could benefit from similar 
experience. 

85. While there was agreement in general terms with regards to the creation 
of special windows in international financial institutions, a number of 
participants disagreed on the question of concessionary interest rates. 

86. One participant stressed that financial institutions in developing 
cotmtries needed to be strengthened so that they could better deliver support 
to small- and medium-scale industries. 

87. Technology exchange and development programmes for the small- and 
medium-scale industry sector were seen as being important, particularly at the 
grass-root level of intermediate technology. 
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88. One participant said that the aim of technical co-operation was to 
promote individual initiative that would lead to the setting-up of small- and 
aediua-scale enterprises in developing countries. 

89. The representative of the Economic and Social C<>1mission for Western Asia 
(ESCWA) indicated that more attention needed to be given to co-operation at 
the regional level in developing progr&J11Des to assist small enterprises 
particularly benefiting smaller countries and promoting South-South 
co-operation. 

9n. The representative of WASME emphasized the importance of enterprise
~?-enterprise co-operation. He suggested that the United Rations Educational, 
Scientific and Cultural Organization (URESCO) should be included in global 
mechanisms for the dev~lopment of small- and medium-scale enterprises in view 
of its involvement in the education of future entrepreneurs, managers, 
engineers and technicians. WASME was in favou~ of the establishment of 
specialized financial institutions for the small- and medium-scale enterprise 
sector. data bases for the dissemination of information of relevance to small
&~d medium-scale enteprises and the promotion of associations of small and 
medium entrepreneurs. He felt that such associations should receive technical 
assistance. Donor agencies should provide assistance to small- and 
medium-scale enterprises on a priority basis, especially to those in 
least-developed, land-loclted and island economies. Re emphasized the 
contribution being given to the sector by non-governmental organizations. He 
reco11111ended the setting-up of a co111ittee of experts to advise UNIDO on the 
promotion and development of small- and medium-scale enterprises. He also 
suggested that UNIDO activities in that area should be centralized within the 
Organization. Re supported the UNIDO proposals for the promotion of 
international and regional co--operation in the field of small- and 
medium-scale enterprises. 

91. The representative of ICA stated that industrial co-operatives provided 
an excellent area for co-operation between centrally planned and market 
economy countries. However, he said, the co-operative movement was extremely 
well established in Western industrialized countries, and that also provided 
excellent opportunities for co-operation in a Korth-South dimension. The 
co-operat~ve movement was a very important instrument for social and economic 
development and, as such, it should attract financial and technical assistance 
from donor agencies. 

92. The representative of !ACME insisted that small- and medium-scale 
enterprises should have access to United Nations and other international 
organizations, such as the Organis.Jtion for Economic Co-operation and 
Development (OECD), the European Economic Community (EEC) as well as to 
bilateral agencies. He recommended that such organizations should concentrate 
and co-ordinate their efforts for the development of the small- and 
medium-scale enterprise sector. He believed that international organizations 
had not made sufficient efforts to adapt credit guarantee schemes successfully 
operating in industrialized countries to socio- economic conditions in 
developing countries. 

93. The representative of the International Centre for Advanced Technical and 
Vocational Training spoke oi the need to professionalize small- and 
medium-scale enterprises, to provide services to small- and medium-scale 
enterprise associations, and to adapt training curricula and methods to actual 
needs. He also proposed th~t support should be given to promote 
enterprise-to-enterprise co-operation. 
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Annex I 

LIST OF PARTICIPARTS 

Af lhanistan 

Abdul Kayua Saaander, President, Investment Department, Ministry of Light 
Industry, Kabul 

Algeria 

Lies Gouairi, Charge d'etudea, Cabinet du Rinistre de l'industrie, 
Ministere de l'induatrie, 1 .. euble "Le Colise", Rue Ahlled Bey, Algiers 

An&ola 

Fernando Domingos Beitor da Costa Francisco, Head, Rational Department 
for Co-ordination and Control of Light Industries, Ministry of Industry, 
P.O. Box 1288, Rua Cerqueira Lukoki Ro. 25, Luanda 

Argentina 

Juan Carlos Asef, Director, Instituto Tecnologico, Confederacion General 
de la Industria (CGI), Bartolome Mitre 1711, 3er Piso, Buenos Aires 

Hugo Oscar Purinan, Director Tecnico, Centro de Investigacion Tecnologica 
de la Provincia de Santa Fe (CITSAFE), Buenos Aires 2405, 2000 Rosario, 
Provincia de Santa Fe 

Alex Robak, Sub-Director, Instituto Tecnologic~, Confederacion General de 
la lndustria (CGI), Bartolome Mitre 1711, 3er Piso, Buenos Aires 

Austria 

Maria-Christine Grubmann, Federal Ministry of Economic Affairs, 
Department III/10, Stubenring 1, 1010 Vienna 

Alexander Vejborny, Expert in Trade Policy, Departm~nt of Industry, 
Federal Chamber of CoD1Derce, Wiedner Bauptstrasse 63, 1040 Vienna 

Belgium 

Jose Libert, Secretaire general, Conseil centr~! de l'~conomie, 
17-21, Avenue de la Joyeuse Entree, B-1040 Brussels 

Ginette Colson-Parent, Secretaire, CoD1Dission des Relations exterieures, 
Conaeil central de l'economie, 17-21, Avenue de la Joyeuse Entree, 
B-1040 Brussels 

Bbutan 

Sonam Tshewang, Computer Prograaner, Ministry of Trade and ~ndustry, 
Thimphu 
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Bolivia 

Jose Enrique Velazco-Recltling, Presidente, Federacion Bolivian• de 
Pequeiia Industria, Av. Sanchez Lima 2653, P.O. Box 8847, La Paz 

Botswana 

Arnold Kebadiretse Madiltve, Planning Officer, Ministry of Finance and 
Development Planning, Private Bag 008, Gaborone 

Tirodintle Molokiemang Motseta, Industrial Officer, Ministry of C01mterce 
and Industry, Private Bag 0014, Gaborone 

Burkina Faso 

Adama Joseph Sombie, Conseiller des affaires econoaiques, Direction du 
developpeaent industriel (DDI), Ministere de la promotion economique, 
B.P. 258, Ouagadougou 

Burundi 

Mathieu Rdiltumwami, Chef du Departement des etudes et de realisation de 
projets, Centre de promotion industrielle (CPI), B.P. 1370, Bujumbura 

Jean-Pierre Btiapirangeza, Conseiller des petites et moyennes industries, 
Ministere du co .. erce et de l'industrie, B.P. 492, Bujumbura 

Cameroon 

Fran~ois Xavier Eloundou, Directeur des petites et moyennes entreprises 
et de l'artisanat, Ministere du developpement industriel et co1111ercial, 
Yao\Dlde 

Georges Dissak-Delon, Directeur d'agence, Fonds d'aide et de garantie des 
credits aux petites et moyennes entreprises (FOGAPE), B.P. 1591, Yaounde 

Bernard Rgameni Kamga, Directeur adjoint des etudes, Chambre de co1111erce, 
de l'industrie et des mines, B.P. 4011, Douala 

Cape Verde 

Maria Rosa Almeida Tavares da Lomba, Directrice, Service coaaercial des 
c~operatives, Institut national des cooperatives, C.P. 218, Praia 

Central African Republic 

Fidele Kabral-Yangassengue, Secretaire general, Ministere du co11111erce et 
de l'industrie, B.P. 1988, Bangui 

Li Yuanmin, Head, Foreign Affairs Division, State Administration for 
Industry and Co1111erce (SAIC), 8 Sanlihe Donglu, Xichengqti, Beijing 
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Wang Zongming, Director, Pr1vate and Individual Economic Department, 
State Administration for Industry and Coamerce (SAIC}_, Secretary-General, 
China Private Business Association (CPBA}, 8, Sanlihe Donglu, Xichengqil, 
Beijing 

Comoros 

Said Baltar Said Bassani, Directeur adjoint de l'industrie, Ministere de 
la production, de l'industrie et de l'artisanat, B.P. 41, Moroni 

Anaclet Claver M'Vila, Conseiller a la cooperation internationale, 
Ministere du co11111erce et des petites et moyennes entreprises, B.P. 13344, 
Brazaville 

Democratic Yemen 

Amina Al Beedh, Bead, Industrial Planning Section, Ministry of Industry, 
Trade and Supply, P.O. Box 300, Aden 

Ecuador 

Luis Fernando Fernandez Araoz, Director, Centro de Desarrollo de la 
Pequena y Medlana lndustria, lnstituto de Investigaciones Socioeconomicas 
y Tecnologicas (IRSOTEC), Casilla 9228, Sucurcal 7, Quito 

Equatorial Guinea 

Juan Milam Onvogo, Jefe de Coordinacion y Asuntos Generales, Ministerio 
de Industria, Energia y Promoclon de Pequefias y Medianas Empresas, Malabo 

Ethiopia 

Messeret Shiferaw, General Manager, Handicrafts and Small-Scale 
Industries Development Agency (HASIDA), P.O.Box 5758, Addis Ababa 

France 

Ill I 

Marcel Gerente, Ingenieur general, Ministere de l'lndustrie et de 
l'amenagement du territoire, 30-12, rue Guersant, 75833 Paris Cedex 17 

Elisabeth Begue, Directeur, PROMOPIE, 11, Mall Albert ler, Amiens 80 

Aude Bourhis, Chargee de mission, Departement des relations avec les 
entreprlses, Ministere de la cooperation et du developpement, 
1 bis, avenue de Villars, 75007 Paris 

Georges Cancade, Secretaire general, Societe de promotion et de 
participation pour la cooperation economique (PROPARCO), Cite du Retiro, 
35-37, rue Bcissy d'Anglas, 75379 Paris Cedex 08 

Christian Claudon, Directeur general, Societe d'organisation et de 
developpement industriel (SODI), 50, rue Ricolo, 75116 Paris 

Jean Jacques Deveaud, 28, Avenue R. Poincare, 75116 Paris 
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Jacques Lassort, Directeur general adjoint, Association pour la 
promotion et le developpement industriel (APRODI), 34, avenue Kleber, 
75116 Paris Cedex 

Andre Lejeune, Office technique d'etudes et de cooperation internationale 
(OTECI), 11, rue Marboeuf, 75008 Paris 

Anne-"arie Mev~l, Chargee de mission pour la cooperation industrielle 
internationale, Ministere de l'industrie et de l'amenageaent du 
territoire, 68, rue de Bellechasse, 75007 Paris 

Sylvie Nouyrigat, Secretariat permanent des rencontres de Libreville, 
Maison de l'Afrique, 2, rue de Viarmes, 75001 Paris 

Ennanuel Ransford, Project Officer, Agence pour la cooperation technique, 
industrielle et economique (ACTIM), 66, rue Pierre Charron, 75008 Paris 

Jean Thebaud, Counsellor, Permanent Mission of France to UN!DO, 
Walfischgasse 1 (1st floor), 1010 Vienna, Austria 

Vincent Essono-Mengue, Directeur general, Ministere des petites et 
moyennes entreprises, de l'industrie et de l'artisanat, B.P. 4120, 
Libreville 

Gambia 

Demba H.J. Bah, Marketing Officer, Gambia Co-operative Union Ltd. (GCU), 
P.O. Box 505, Banjul 

German Democratic Republic 

Rainer Kaulfersch, Director, Consulting Department, VEB Elektro-Consult 
Berlin, Alexanderplatz 6, 1026 Berlin 

Dietmar Lippok, Marketing Manager, Marketing Department, VEB 
Industrie-Consult Berlin, Goerschstrasse 45/46, 1100 Berlin 

Germany, Federal Republic of 

Alexander Frenz, Acting Head, Department of Industry, Mining and Finance, 
German Agency for Technical Co-operation (GTZ), P.O.Box 5180, 
D-6236 Eschborn 

Rainer Jerosch, Director, Federal Ministry for Economic Co-operation, 
Karl Marx-Strasse 4-6, D-5300 Bonn 1 

Salua Nour, Director of Planning, Friedrich-Naumann-Foundation, 
Margarethenhof, D-5330 Konigswinter 41 

Bet'nhard Zander, Project Officer, Kreditanstalt fUr Wiederaufbau (KfW) 
falmengartenstrasse 5-9, D-6000 Frankfurt 11 



- 40 -

Greece 

Sophia Tsamicha, Coamercial Attache, Embassy of Greece, Viale 
Liegi, 33, 00198 Rome, Italy 

Guinea 

Fatoumata Camara, Directrice generale, Office national de pr0110tion des 
petites et moyennes entreprise~, B.P. 187 bis, Conakry 

Hungary 

Ervin Ernst, Managing Director, Coanercial and Credit Bank Ltd., 
Tan ics krt. 20, H-1052 Budapest V 

Peter Szekics, Director, Budapest Bank Ltd., Deik Ferenc u. 5, 
H-1052 Budapest 

Siddhartha Behura, Director, Department of Industrial Development, 
Ministry of Industry, Udyog Bhawan, Rew Delhi 

Indonesia 

Danuhadiningrat Bintaldjemur, Secretary, Directorate-General of Small 
Industries, Ministry of Industry, JI. Jend Gatot Subroto 
Kav. 52-53 Jakarta 

Iran (Islamic Reoublic of) 

I Ill 111 ill I I 111 

S. Mostafa Angaji, General Director, Industries of Teheran Bureau, 
Dr. Fatemi Ave. Ro. 175, Teheran 

Mohammad Kabiri Bamoradian, Deputy, Planning and Design, Industries of 
Teheran Bureau, Dr. Fatemi Ave. Bo. 175, Teheran 

Ali Mahmod Fakiki, Economic Expert, Ministry of Industry, Baghdad 

Kasim-Jabbar Hadi, Economic Researcher, Ministry of Industry, Baghdad 

Abdul Sahib Mehdi Jawad, Engineer, Ministry of Industry, Baghdad 

Kamal Tahir, Technical Director, Chamber of Commerce and Industry, Baghdad 

Claudio Lenoci, Under-Secretary of State for Foreign Affairs, Rome 

Giuseppe Jacoangeli, Former Ambassador and Collaborator of the Director 
of Economic Affairs at the Ministry of Foreign Affairs, Rome 

Luigi Farace, President, Chamber of Commerce, Corso Cavour 2, 70121 Bari 

Angelo Maria Sanza, President, Institute for International Economic 
Co-operation and Development (ICEPS), 11, Via Cola di Rienzo, 00192 Rome 
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Giuseppe Bonanno, Secretary-General, Institute for International Economic 
Co-operation and Development (ICEPS), 11, Via Cola di Rienzo, 00192 Rome 

Leonardo Asta, Researcher in Economic Development, Institute of 
Economics, Faculty of Pol~tical Sciences, University of Padua, Via del 
Santo 28, 35100 Padua 

Francesco Battaglia, Res~?nsabile Vff. Sviluppo, COMERIBT - EKI Group, 
Via Paolo di Dono 223, Rome 

Giorgio Bosetti Carcano, Project Finance Consultant, Euro Mobiliare SPA, 
Via Turati 9, Miluio 

Giancarlo Brio, Director, Banco di Santo Spirito, Piazza del 
Parlamento 18, Rome 

Pompeo de Chiara, Consigliere, Ministero del Tesoro, Via XX Settembre, 
Rome 

Achille Connenti, General Manager, World Wide Srl., Viale Carlo 
Sigonio 50/l T.B., 4100 Modena 681 

Alessandro Costa, Mondo Impresa, Agenzia Camere di Comercio, Via di Porta 
Pinciana 36, Rome 

Anna Covino, Ufficio Studi, Institute for International Economic 
Co-operation and Development (ICEPS), 11, Via Cola di Rienzo, 00192 Rome 

Luigi D'Amelio, Marconi Broker, Via Magna Grecia 18/A, Bari 

Vincenzo De Donno, Responsabile Ufficio di Bari, ITALECO S.p.A., Gruppo 
IRI ITALSTAT, Via Pesenti 109-111, Rome 

Claudia Degli Esposti, Ente ~egion2le per la Valorizzazione Economica del 
Territorlo, Via Morgagni 6, Bologna 

Vincenzo Filotico, Add. Rel. Esterne, S.V.I.M. Service, Via T. Fiore, Bari 

Laura Frigenti, Institute for International Economic Co-operation and 
Development (ICEPS), 11, Vi~ Cola di Rienzo, 00192 Rome 

Maddalena Marra, Institute for International Economic Co-operation and 
Development (ICEPS), 11, Via Cola di Rienzo, 00192 Rome 

Giovanni Marzillo, Lega Ambiente, Piazza Aldo Moro 33, Bari 

Marino Midena, Institute for International Economic Co-operation and 
Development (ICEPS), 11, Via Cola di Rienzo, 00192 Rome 

Fortunato Milillo, Consulente Tecnico Rischi Aziendali, Marconi Broker, 
Via Magna Grecia 18/A, Bari 

Claudio Moscato, Business Development and Marketing, COMERIRT - Ell 
Group, Via Paolo di Dono 223, Rome 

Pio Palieri, Responsabile Area Studi, Cassa di Riaparmio di Puglia, Via 
Melo 145, Bari 
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Girolamo Rubini, Ricercatore, Istituto Pugliese di Ricerche Econoaiche e 
Sociali, Via R. da Bari 36, Bari 

Ermanno Sorvillo, Chamber of Co ... erce Italy-Turkey, Via Ruggero Fauro 82, 
Roae 

Dollenico Sterlicchio, Banco di Bapoli, Direzione Generale, Area T., Bari 

Giorgio Tarquini, Capo, Reparto SerT. Stud! Ricerche e Rel. Est., Cassa 
di Rispanaio di Puglia, Via Relo 145, Bari, 

Aurelio Valente, Vice Direttore Generale, Cassa di Risparaio di Puglia, 
Via Relo 145, Bari 

Corrado Vari, Institute for International Economic Co-operation and 
Development (ICEPS), 11, Via Cola di Rienzo, 00192 R:>me 

Jamaica 

Melrose Wiggan, Director, Small Businesses, Econoaic DeveloP11ent Agency 
of the Jamaican Government, Jampro Ltd., 35 Trafalgar Road, Kingston 10 

Veronica Hyamodi, Managing Director, Kenya Industrial Estates (KIE), 
P.O.Box 78029, Rairobi 

Kuwait 

Fahhad S. Al-Mutairi, Projects Bead Section, Industrial Affairs, Ministry 
of Co11111erce and Industry, P.O. Box 2944, Al-Safat 

Lesotho 

Anand D. Adhikari, Chief Technical Adviser, Department of Industry, 
Ministry of Trade and Industry, P.O. Box 747, Maseru 100 

Kuena Simon Phafane, Principal Secretary, Ministry of Trade and Industry, 
P.O. Box 747, Maseru 100 

Libyan Arab Jamahiriya 

Muftah El-Darbalt, Projects Department Man4ger, General Secretariat of 
Light Industry, Misurata 

Abdalla Shiwehdi, Director, Technical and Economic Department, Industrial 
Research Centre, Tajora Road, P.O. Box 3633, Tripoli 

Mohamad Zayed, Head of Department, Executive Organization for Industry, 
Tripoli 

Madagascar 
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Henri Rakotoarisoa, Chef de Service des Projets, Ministere de 
l'industrie, de l'energie et des mines, B.P. 527, Antananarivo 
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ftalavi 

Macleod J.~. Tsilizani, Principal Industrial Developaent Officer, 
Ministry of Trade, Industry and Tourism, P.3.Box 30366, Capital City, 
Lilongwe 3 

Malaysia 

flahanUll Itaa, Deputy Director, s .. 11- and nedium-Scale Industries 
Division, Ministry of Trade and Industry, 5-1? Floor, Block 10, Jalan 
Data, 50622 ~uala LU11pur 

Patrick Catania, Personal Assistant to the Chairaan, Malta Development 
Corporation, Bouse of Catalunya, Mars&11Xetto load, Valletta 

Massiao Chircop, Co-ordinator, Malta Export Trade Corporation Ltd., Trade 
Centre, San Gvann 

Vincente Peresso, Officer-in-Charge, UillDO Affairs, Office of the 
Parliaaentary Secretary of Industry, Ministry of Industry, Auberge 
d'Aragon, Valletta 

r!&uritania 

Ousmane Wague, Chef de Service, Cellule d'etudes et de prOllOtion 
industrielle, Ministere des mines et de l'industrie, B.P. 387, Bouakchott 

Morocco 

Mourad Bachir El Bouhali, Chief, Technical Assistance Department, Office 
of Industrial Development (ODI), 10 rue Ghandi, Rabat 

Mozambique 

Geertje H.J.R. Almeida Matos, Director, Department for International 
Relations, Rational Institute for the Development of Local Industry, 
Av. 25 de Setembro 1509, 1st Floor, Maputo 

Devi Ram Gnyavali, Project Manager, Small Business Promotion Project, 
P.O. Box 3676, Kathmandu 

Govind Dev Pandey, Executive Director, Cottage Industries Development 
Board, Dilli Bazar, P.O. Box 3254, Kathmandu 

Augustin Assogba, Chef du Service du suivi et de l'evaluation 
industrielle, Ministere du co1111erce, de l'industrie et de l'artisanat, 
B.P. 480, Niamey 

Fati Bayero Souna, Chef du Departement de la formation et de l'assistance 
aux petites et moyennes entreprises, Chambre de coanerce, B. P. 209, 
IHaaey 
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IUgeria 

Lois Asugha, Deputy Director, Small- and MediU11-Scale Enterprises, 
Federal Ministry of Industries, P.M.B. 85, Garki, Abuja 

Oluvole Olakoyejo Olayinka, State Co-ordinator, Industrial Development 
Centre, P.M.B. 1035, Saaaru-Zaria 

Poland 

Jacelt Jettaar, Director, Centre for the Pr0110tion of Industrial 
Co-operatives, Central Union of Work Co-operatives, Zurawia Street 47, 
Wars av 

Portugal 

Mirio Vic~te, Director de Servicos, Instituto de Apolo as Pequenas e 
Medias Ellpresas (IAPMEI), Rua Rodrigo da Fonseca 73, 1200 Lisbon 

Republic of Korea 

Jeong PU Yla, General Manager, Export-Import Bank of Korea, 
44-1, Chungang-dong, 2-Ka Chung-ku, Pusan 

Rwanda 

Fabien Bunani, Directeur, Ministere de l'industrie et de l'artisanat, 
B.P. 73, Kigali 

Sao Tome and Principe 

Daniel Lima dos Santos Daio, Secretaire gene~al, Ministere de l'economie 
et des finances, C.P. 33, Sao Tome 

Senegal 

Cheikh Tidiane Sakho, President et Directeur general, Societe nationale 
d'etudes et de promotion industrielle (SOREPI), P.O. Box 100, Dakar 

Sierra Leone 

Johannes Olusegun Wellington, Deputy Secretary, Ministry of Industry and 
State Enter~rises, 40028 Freetown 

Somalia 

Mohamed Moallim, General Manager, Sopral Meat Factory, P.O. Box 85, 
Mogadiscio 

Swaziland 

Susan Myzoe Magagula, Senior Assistant Planning Officer, Ministry of 
Co11111erce, Industry and Tourism, P.O.Box 451, Mbabane 

James William Harris, Permanent Secretary, Ministry of Labour, Co11111erce, 
Industry and Tourism, P.O. Box 110, lukualofu 
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Trinidad and Tobago 

John Edvard Garcia, Second Vice-President, Credit Union Bank, General 
Manager, Co1Dlty Co1Dlcil Employees Credit Union Corporation, 
153, Tragarete Road, Port-of-Spain 

T1Dlisia 

Raouf Ben Abdallah, Chef de Departement, Agence de la pr0110tion de 
l'industrie, 63, rue de Syrie, T1Dlis 

ltohaaed Chaouch, Directeur general de l'industrie, Rinistere de 
l'economie nationale, 14, rue Asdrubal, Tunis 

Turkey 

Vedat Oner, Director, Small Industries Development Organization (SIDO), 
31-A Sok. 7, Ostim-Anltara 

Uganda 

Roses Byahuka Mutagva, Statistician, Ministry of Industry and Technology, 
P.O.Box 7125, ~pala 

Union of Soviet Socialist Republics 

Konstantin Ovtchinnikov, Deputy Head, Department of International 
Economic Relations, Ministry of Foreign Affairs, Roscow 

United Kingdom of Great Britain and Borthern Ireland 

Helen Elizabeth Appleton, Social Scientist, Policy Planning Unit, 
Intermediate Technology Development Group, Myson Bouse, Railway Terrace, 
Rugby, Warwickshire CV21 3BT 

David Alfred Kirton, Manager, Intermediate Technology Consultants Ltd., 
Intermediate Technology Development Group, Myson Bouse, Railway Terrace, 
Rugby, Warwickshire CV21 3BT 

United Republic of Tanzania 

Daniel Kazoya Rulagora, Director, Extension Services and Training, Small 
Industries Development Organization (SIDO), c/o Ministry of Industries 
and Trade, P.O.Box 2476, Dar-es-Salaam 

Mohamed Ismail Shaibani, Department of Industry, Ministry of Economy and 
Supply, P.O.Box 1804, Sana'a 

Yugoalayia 

Slavko Bjegomlr, Chief, Consulate of Yugoslavia, Piaza Aldo Moro 61, 
Bari, Italy 

Dragan Mraovic, Consulate of Yugoslavia, Plaza Aldo Moro 61, Bari, Italy 
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Organizations of the United Nations system 

Econ011ic and Social COllllission for Western Asia CESCWA) 

Ralph Vabnschafft, Econ011ic Affairs Officer, Industry Division, 
P.O.Box 27, Baghdad, Iraq 

International Labour Organisation CILO) 

Stelioa Theocharides, Bead, Saall Enterprise Development Section, 
Manageaent Development Branch, 4, route des Morillons, CB-1211 Geneva 22, 
Switzerland 

International Centre for Advanced Technical and Vocational Training 

Jose Luis "artinez-Bolgado, Progrmr:me Manager, Saall and "ediua 
Enterprise Development, Corso Unita d'Italia, 125 Turin, Italy 

Intergovernmental organizations 

Islamic DeveloJ)llent Bank (IDB) 

Muhammad Ahmad, H2ad, Equity Unit, P.O.Box 5925, Jeddah 21432, Saudi 
Arabia 

Amadou "oustapha Diouf, Head, Projects Section, P.O.Box 5925, 
Jeddah 21432, Saudi Arabia 

Laaine Doghri, Economist, Economic and Policy Planning Department, 
P.O. Box 5925, Jeddah 21432, Saudi Arabia 

Abdul Azis ~unto Adji, Adviser and Head, NDFI Unit, P.O.Box 5925, 
Jeddah 21432, Saudi Arabia 

Non-governmental organizations 

International Association of Crafts and Small- and Medium-sized Enterprises 
CIACMI) 

Robert Holtz, President, Federation Internationale des petites et 
moyennes entreprises industrielles (FIPMI), 1, avenue du General de 
Gaulle, 92806 Puteaux Cedex, France 

International Co-operative Alliance CICA) 

Czeslaw Stefaliak, 15, route des Morillons, CH-1218 Grand-Saconnex, 
Geneva, Switzerland 

World Assembly of Small and Medium Enterprises CWASnE> 

Chakradhari Agrawal, Secretary-General, 27 Nehru Place, Rev Delhi 110019, 
India 

Ram K. Vepa, Senior Adviser, 27 Nehru Place, Kew Delhi 110019, India 
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Arun KUll&r Agraval, Secretary-General, Rational Alliance of Young 
Entrepreneurs (RAYE), 301-302, Sarasvati Bouse, 27 Behru Place, 
Bev Delhi 110019, India 

Michael B. Ajaltaiye, Managing Director, Association of Bigerian 
Development Finance Institutions (ABDFI), Bigerian Agriculture and 
Co-operative Banlt Ltd., P.M.B. 2155, Kaduna, Bigeria 

P.P. Chauhan, Chairman and Managing Director, Delhi Financial 
Corporation, Sarasvati Bhavan, E-Bloclt, Connaught Place, 
Bev Delhi 110001, India 

Celestine Uche Ohale, Manager, Association of Nigerian Development 
Finance Institutions (ABDFI), Bigerian Agriculture and Co-operative Banlt 
Ldt., P.M.B. 2155, Kkduna, Bigeria 

Behson Adeyanju Olateru-Olabegi, General Manager, Bigerian Bank for 
COlllaerce and Industry, P.O. Box 4424, Victo~ia Island, Lagos, Bigeria 

Other Organizations 

Italian Confederation of Small- and Medium-sized Industries (COBFAPI) 

Raffaello Puddo, Vice-President, Via Colonna Antonina 52, 00186 Rome 

Giuseppe Angelini, Deputy-Director, Via Colonna Antonina 52, 00186 Rome 

Antonio Cicoria, President, Via Toma 34, Bari, Italy 
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Annex II 

LIST OF DOCUMERIS 

Discussion documents 

Issue 1: EnviroDllent conducive to sustained growth of 
saall- and medium-scale enterprises 

Issue 2: Productivity improvements 

Issue 3: Financing of small- and medium-scale enterprises 

Issue 4: International and regional co-operation 

BackgrolDld documents 

Small- and medium-sized industry in Italy 

The model of Italian small- and medium-sized industries 

Small- and medium-sized industry in southern Italy 

Industrial co-operatives: A role in the industrialization 
process in developing countries 

Information documents 

Small- and medium-scale enterprises in the Union of 
Soviet Socialist Republics: The co-operative sector 

Report of Global Preparatory Meeting on Small- and 
Medium-Scale Enterprises including Co-operatives 

The role of small- and medium-scale enterprises in 
the economic development process 

Co-operatives: Instruments of small-scale industries 
development in developing countries: The experience of 
Ethiopa 

Financing problems of small-scale industries (SSI) 
in Africa 

Report of Expert Group Meeting on Small- and 
Medium-Scale Enterprises including Co-operatives 

Financing of small- and medium-scale enterprises 

Report of Expert Group Meeting on Small- and 
Medium-Scale Enterprises including Co-operatives 

Report of Expert Group Meeting on Small- and 
Medium-Scale Enterprises including Co-operatives 

Small and medium enterprises - Some basic 
development issues 
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