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. To: Anna-Kristin Sorensen, Unit for Integration of Women,
' UNIDO.

From: Professor Malcolm Harper, Director, Enterprise
Development Centre, Cranfield School of Management.

Ref: Contract No: 88/121, UNIDO Project No: TF/RAF/87/002,
Activity Code: E04300

Date: January 1990

i . Subject: Entrepreneurial Training for Women - Report on Follow
Up and Evaluation

1. Introduction

During the preparation of the training course for women
entrepreneurs in Kabwe the Chranfield School of Management
proposed to carry out an evaluation and follow-up visit in
Zambia in Decemer. In view of the considerable amounts of
- . money that were to be spent and because the training

programme was expected to be the first of many in the
region an evaluation of its impact seend to be
indispensable.
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2. Preparation and Implementation of the Follow-up Workshop L

PAID-ESA had already in August/September written to all *“hose
participants of the Kabwe workshop who live in or near Kabwe and
Lusaka. On the 16th of October invitations to the follow-up workshop
had been sent to all former participants, with a copy to Mr. [
Anderson Chibwa of PAID-ESA.

Earlier this year we had come to know that one of the participants,
Mrs. Christine Sinkala, had passed away.

Of the nineteen participants remmaining (see list of participants,
Annex 1), nine accepted the invitation:
- Mrs. Esther Malesu

- Ms Grace Kakumbi

Ms Joaquina Malunga

Ms Christine Tembo

Mrs. Caroline Silwamba

Mrs. Margaret Mufalo

Ms Gift Ntitima

Mrs. Reginah Chilonga

- Mrs. Rabecca Museteka

Mrs. Loveness Gondwe had replied to the invitation, but did not
come, Mrs. Milika Mwale had sent her report with one of the
other participants from Livingstone.

In addition to these participants a few more had answered the
follow-up questionraire sent by PAIDESA in September; some
information is therefore available about the businesses of Mrs.
Genevieve T. Mvale, Mrs. Regina Chiyapeni, and Mrs. Grace 2Zulu.

The follow-up workshop was prepared by PAIDESA with the assistance
of the Cranfield School of Management. Before the start and during
the two days nf the programae all participants were interviewed
individually. The discussions throughout these two days gave further
insight into the actual situation of the businesses and the plans
for the future.

The Programme:
- Friday, 24th of November:

. morning: - Introduction by Anderson Chibwa, PADESA
- Participants report about how they have made use
of the traning programme and how it might br
improved
- Anna Kristin Sorensen, UNIDO report on current
and future developments of the project.

. afternoon: - Participants divide in small groups and discuss
‘ problems facing them now ‘
-~ Presentation of results to plenary




~ Saturday, 25th of November:

. morning: - Caroline Silwamba, one ot the Kabwe participants,
. acts as a role model by presenting her business
and answering participants’ questions
- Malcolm Harper "making opportunities
out of problems™.

| . afternoon: - Participants divide into small groups and work on

solving their problems
- Groups present solutions to the plenary
t - Farewell get-together

i 3. Analysis of the Findings

Although it was not possible to contact all participants information
is available about 14 out of 19 businesses.

Intense interviews were carried out with 9 of the participants. In
addition to that three women had filled in the PAIDESA questionnaire

and one had sent a letter giving some information about her
business.

3.1 Summary of Participants’ Feedback on the Training in Kabwe.

The most frequently mentioned issue was that participants had
gained CONFIDENCE.

Almost everyone mentioned the benefit of knowing how to prepare
a cash flow forecast.

Several mentioned that they now know how to do the COSTING of
their products.

Several mentioned that they needed more time for
BUSINESS PLANNING.

Some mentioned that they found problems with their businesses
as a result of their absence on the course.

because it divided the group.

The following quotations from participants’ reports or letters
give a better impression of their views on the impact the
course had on their entrepreneurial behaviour or their
businesses. The views expressed here may not always be the whole
truth because the reports or letters were not anonymous but on
the whole they are in accordance with what came out in

‘ ® One participant thought the ENTERPRISE EXPERIENCE to be bad
y discussions and through observation.




—
-4 - ‘[

"After the course...I have the urge to go solo. I have a lot of
faritasy for the next five years."

"I should also mention that my business books are so straight [
forward and one could really understand them."

"I have now come to know of ways of approach to customers and as
a result it is very very rare that I fail to g«t orders or sell
anything..." —

*I have also learnt not to be depressed when a loss has been
experienced."

"The course...was of great encouragement to me. Seeing and
meeting others who are more or less in the same boat as me.”

"When I started I had no plans and no cash flows which I have
now. ...I managed to do ...proper costing for chickens, feed
etc.”

"The course...really encouraged me to be a full time business ‘
woman instead of lLeing part time."

"I am able to price my products without facing much difficulties
than before...Making of arrangements to my customers when and
row they are going to pay me."

"I have opened up a current account for my business since we
were taught not to mix personal money and business money." E

"My projected cash flow seems to be helping me very much. Before
I used to experience shortfalls as well as complete failures -
in cash requirements....My business is now sclvent really at all
times."

"Product pricing is a big problem for me. This is I think due to
the economic climate prevailing in the country.”

"...I'n still not good at all in promoting whatever business I "
am doing." :

* Book-keeping is of not much use because inuflation makes
comparing figures from two periods meaningless".

"...I do try to be efficient in my business dealings (I always
remember the envelope exercise, it was very educative).”

¥...1I say thank you. Keep it up. Next time we want more help.
Once yon have educated a woman that means you have educated the
nation”.

ot G
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3.2 Summary of Participants Reports on Their Businesses

The complete reports can be found in Annex 2. Part a) of each
summary contains information about the participant at the time
of applying for the Kabwe course (compiled from Cranfield
files). Part b) is the summary of participants’ reports and of
notes made during the Lusaka workshop.

1. Gift Ntitima:

a. She had worked as a hotel manageress and as a catering
officer for about eight years; at the time of application she
was running a small kiosk and was planning to open a restaurant
with her own money (selling a car) and by borrowing money from
the bank.

b. She 50ld her car and got money from the bank; she had hoped
to open a restaurant but was then told that only state shops
could cperate in the building where she wanted to locate it.
At the same time she lost her old kiosk, because her landllord
‘ sold out. She started an outside catering service, catering for
wedding receptions, private and office parties, office and board
lunches, birthday parties. She used old contacts to start the
business; she also did a market research which told her that the
five competitors are only selling to the richest people, so she
decided to target the middle class.
[ The business is going very well, in June for example she made a
: profit of K 46,000. Within these few months she had to increase
her staff from five to twenty.

Ei She has also acquired a retail shop in a shopping centre where

’ she plans to sel) imported and local household goods and
appliances; she is already selling these items to state shops.
Since she deals mainly with imported goods she needs forex. "I
very much thank you the lecturers at Paid-esa who taught me how
to make a cash flow and cash projections. All these played a
major part when I applied for forex". She also was able to get a
tax exemption certificate eagily because she had well prepared
business records.

2. Esther Malesu

a. She had been a secretary for about 19 years until 1986 and
was running, at the time of the application, a dress making
saloon and a combined restaurant and rccdrd shop. She was
onploying 7 people.

b. Now she is only operating the roltaurdnt and record shop and
cnployos one more person. She has 1lprnv¢d her recocd keeping
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system, works out a mont>ly plan and tries to keep to it, and
has "improved tremendcus" the marketing of her business. She is
offering new dishes and snacks. As a results of the course she ‘[
handles her customers differently, when she hears ccmplaints she
rushes to satisfy them herself. In addition to difficulties with
product pricing because of price de-control she has problems r
with getting good staff. Because she has to get certain raw
materials from other parts of the country regularly she has to
leave her business for at least 5 cays which has "some
catastrophic effects™ on the business. To minimize that problenm
she plans to get a deep freezer to be able to buy in bulk.

3. Caroline Silwamba
a. At the time of application for the Kabwe course she was

running a kiosk and was planning to go into edible oil "’
production because "raw materials are readily available".

b. She is still running her kiosk and has hired one additional
worker. The business went down at devaluation in June but has
stabilized. Because she got a flour allocation she could join a
marketing cooperative to sell her high quality bread, rolls and
cakes. She is now very much better off than she was a year ago.
During the course she thought the envelope game was a waste of
time but she has since realized how important it was; as a
result for instance she now uses two smaller stoves instead of
three large ones, this means she uses two instead of three bags
of charcoal and saves 100 K per week.

production. She had to prepare three different business plans

She seems to have given up the idea of going into edible oil g
because of price changes, and has now stopped bothering. i

4. Margaret Mufalo

]
a. She had been vorking as a nurse since 1964. In early 1988 she i
stop.ed working and went full-time into small scale vegetable
and chicken faraing.

b. "The business has improved tremendouly because I have now
employed good and dedicated workers. I have bought a water pump
and irrigation equipment; sales have doubled and profits have }
been good. The only problem is inadequate supply of day old {
chicks due to high demand...I have..increased the output in both
poultry and vegetables. I now sell more chickens than before; I /
sell eggs. Other farm products added are finished products like i
tomato jam...I am very happy about all these developments®. She
keeps proper records, this does not help her much to compare the
financial results which are not comparable because of inflatiol. i
but it does remind her when and what veterinary products she ‘
uses, and wvhat food mixes are good at what stage.

(I [ t




S. Grace Kakumbi

a. She had workzd as a secrcatary from 1974 to 1988; in August
1988 she started the manufacturing of ladies handbags and
travelling bags and applied for the Kabwe course to improve that
business.

b. When she went back to her business after the course she
realized that things had changed tremendously: prices of raw
materials had tripled, labour costs had increased and retailers
were not so interested in buying local hadbags. She thought
about the many ideas she got during the course in Kabwe and
decided to go into import-export since her business was
registered as a manufacturing as well as an import and export
business. She made a few samples of shorts and skirts; the first
order she then got was very encouragirg and she has since
extended her export to other neighbouring countries. With the
forex from those exports she buys mainly office cleaning
machines which she sells at a high profit in Zambia.

The main thing she gained from the course was confidence and
marketing techniques; she is now able to go into a shop to sell
a machine or to sell clothing in a way that she would not have
been able before. Her two problems are the slow payment of her
customers and that the self-employed tailor she is using for
making the clothing works rather slowly so that sometimes she
has to go abroad without export items.

She aims to accumulate enough capital from this trading business
to start a restaurant because she does not always want to
travel.

6. Joagquina Malunga

a. After a training in tailoring and designing from 1986 to 1987
she became self-employed as a tailor and designer. She applied
for the course in Kabwe to improve and expand her
self-employment into a full-time business.

b. While she was on the course she had part-time staff doing the
knitting and sewing; during her absence both machines went out
of order "dus to the neglegeance and carelessness on the part of
the workers”. She dismissed one of the employees. The knitting
machine is still out of use because it is difficult to get the
spare needles; the sewing machine wvas repaired after three
months. During that time she went on buying matarials from her
usual suppliers and sold them at retail prices. After getting
back her machiine she propared a cashflow forecast and worked
hard to reach her targets. "Without that course, and with all
the problems I have encountered I don’t think I would have
continued with the business. But now I have the will to strive
and be happy.”




7. Christine Tembo

a. Sha holds a B.Sc. in Chemistry/Mathematics and had worked as !
an assistant senior chemist, and had tried for a short period to
set up a tailoring shop. At the time of applying for the course
she was working as a training officer and was planning to go

into wvegetable dehydration and into oil extraction. [

b. She is still employed and has not started vegetable
dehydration nor oil extraction. She is continuing the
tailoring; the course helped her with marketing but for the
moment her machine is out of order. She also started trading in
kapenta but cholera closed the area where she used to buy it.
Then she tried to buy groundnuts and shell and sell them but the
sacks were full of sand and she lost money. The course enabled
her to realize that that business was not profitable so she
stopped it. She gives mathematics tutorials in the evenings and
she is also running a poultry business, now on her own because
the partnership did not work. She still wants to do a soap
business sometime but cannot resign from her job because the
house where she lives goes with the job.

8. Reginah Chilonga

a. She holds a diploma in teaching and has been a teacher since
1965. She was planning to retire and go fulltime into poultry
business.

She retired from teaching in August 1989 and has applied for
land on which she plans to set up an oil extraction business and
to grow pavpaw, guava and strawberries as rawv material for
making jam. She is already making jam on a srall scale. She is
still struggling with her chickens and has bought some new
feeders.

The course gave her the courage to plan seriously to go into
business on the basis of the retirement gratuity of
approximately K 100.000 which she expects to receive.

[
l
i
b. She has now replaced her children with two hired employees. g
|
I
|




9. Rabecca Museteka

a. She holds a diploma in social youth work and had been working
as a social worker since 1977. At the time of the application
for the Kabwe course she was working as a social worker with the
Livingstone council. She had started keeping chickens in 1983
and she applied for the course to improve that part-time
business and also start baking cakes. She had no intention of
going into full-time business.

b. Her business has improved since she learned to set realistic
goals and because she has a lot more self-confidence than before
the course. "1 always try to keep my promise to my customers. I
sell and advertise at working places, show days and in tne town
centre (for special cakes, wedding cakes, birthday cakes). I
make sure that I get the required raw materials in bulk when I
have a chance". She has opened a current account for her
business to avoid mixing personal and business money. She is
planning to open her own shop so that she can set her own prices
rather than having to bargain every time and she has applied for
a licence. The best part of the course fcr her was business
planning which taught her to avoid the "hit and miss approach"®.

10. Milika Mwale

a. She holds degrees in nursing and in teaching. She had been

a nurse until 1981 and a teacher at the school of nursing since
then. She had started a business in selling in-door plants and
flowars on very small scale and applied for the course to
improve and expand that business.

b. She is still working as a teacher and has faced a lot of
problems with her business. The production has gone down due to
different reasons: the company producing the flower pots has
problems with raw materials, Livingstone had great water
shortage and many varieties of plants and flowers have dried
out; because of the limited variety of her products, sales

have dropped but the production costs have increased. She aiso
has difficulties in recruiting a gardener on full-time basis,
she can only get part-time gardeners. The nursing school has a
shortage of personnel therefore she cannot get leave:; also her
sister who helped with the household has got a job, so she has
even less time to spend on her business. And "my husband has
decided to keep the village chickens and some stray ones eat up
my plants®.
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But "ell in all I haven’t given up or despaired”. She is buying
new watcr pipes to improve the water pressure, and the house
will be connected to the new water supply system. She is using
the locally produced clay pots although they are of low quality
and break easily. Because concrete or cement flower pots are too
expensive for her to buy in bulk, she has arranged with a small
scale producer of those pots that she buys the inputs like river
sand and cement and he only charges the labour; this turns out
to be cheaper. She also uses old tins but they are not selling
much.

Infomation about participants who did not come to the Lusaka
meeting and did not send any report

- Elizabeth Shawa: She was running a nursery school and was
planning to geo into the manufacturing of educational equipment
and toys. She has given up that plan for unknown reasons.

- Genevieve Mwale: She is still rearing chickens and selling
confectionary. She had planned to open an ice-cream parlour
but seems to have problems with the supply uf raw materials.
The training course gave her a lot of confidence but she
thinks that more time should be given for business plan
preparation.

- Loveness Gondwe: She was employed as a secretary, was running
at the same time a grocery, and was planning to go into oil
extraction. She is still trying to do that but has not yet got
enough money (“these bankers of mine are still problems to
borrow me some money"). However, her grocery shop is doing
well and she can apply all the knowledge gained in Kabwe in
that shop. She also thinks that she needed mcre help in
preparing her business plan.

- Grace Zulu: Was planning to expand her wine and jam making
part-time business. Because of lack of raw materials she has
stopped that business. She thinks the course was too short.

- Regina Chiyapeni: She had been a self-employed tailor since
1980 and had come to the Kabwe course to improve her business.
Because of the "hopeless situation of the Zambian economy" she
gave up her business. It is no~ known what she is doing now.

It was not possible to get any information from or to get in
contact with Lydia Mukosa, Maureen Mwanza, Lucia Mwanza, and
Joyce Mutungwa.

Christine Sinkala, called Kili, was only 35 years old when she
died. She was a nurse and a midwife ard wanted to start a baby
clothing business.

¢

— ® —
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} S. Conclusionrs and Recommendations

» COrie conclusion that can definitely be drawn is that the women gained a
lot of confidence through the traininy course in Kabwe:; confidence in
approaching new customers, in dealing with suppliers and with banks.

Another psychowlogically important factor for many of these women was
the getting together with other women with similar problems and
ambitions. Ideuas were exchanged, the women learned from the mistakes
others .aad made, and learned from the feedback and advice given to them
by women of their own kind.

It came out very clearly from some of the reports that the course had
taught them not to give up so easily. Persistence, at least during the
first montas after such a course, seems to increase because of the
increased confidence, because of having met highly motivating
entrepreneurial role models, and certainly because of having worked out
a plan that appears to be feasible.

Regarding thd management skills training, most of them are applying

. what hey learned about cashflow forecasting and seem to find it very
helpful. Some are using their business plans as a mznagement tool and
don’t just regard them as something to be presented to a bank.

The course has helped some to realize earlier than they may have
realized before, to stop a business because it was making lcsses.

It is difficult to judge the impact the training programme had on the
financial status of the businesses because very few participants were
. 2ble or willing to present figures. A comparison with the situation at

E! the start of the business was not possible because mos:t participants

- had already started their busiresses from home and did not keep
records. Also the application form does not include enough

such information.

25 jobs were created after the course in Kabwe, in addition to fulltime
employment for some of the women. This sesms a large number after such
a short period of time and is mainly due to one very entrepreneurial
women who employs 15 more people than before. But if these jobs are
related to the costs of the initial preparation and of the programme
itself, which only can be guessed to be approximately US$ 300.000 it
becomes very obvious that everything has to be done to turn this pilot
programme into a regular programme making sure that the training
materials produced at such high costs contribute to the creation of
many more jobs.

On the basis of the discussions in Lusaka and the reports of the
participants I would like to make the following recommendations:

- to improve the application forms by including specific questions
about the income of the actual business or part-time activity, and
by asking for the number of employees
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to reduce the length of the whole course by either splitting it into
two or three parts or extending the time when the participants go »
back home to collect data for their business plans, thus allowing I
them to look after their families and their businesses

to increase the number of hours spent on cashflow preparation and f
other basic financial management tools, by reducing for example the
number of sessions about marketing, selling and product promotion and
distribution (

to allow more time for working on the business plans and the related
individual counselling

to ensure that the institution that implements the training
programme also provides good follow-up business counselling

to choose participants from one city or one district, this would

enable them to built up a network and would facilitate the required
follow-up, making it less costly and more frequent.

|
|
¢
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ADORESSES FOR THE TRAINING PROGRAMME FOR WOMEN ENTREPRENEURS

NAME ADDRESS TELEPHONE
1. Mrs Regina Chiyapeni 16 Poteco Flats, Itawa Res .615386
Ndola .
2. Mrs Esther Malesu E.M. Fashions, Box 410570, 221006
Kasama
3. Ms Grace V Zulu C/0 Col gate Palmolive
P 0 Box 71581, Ndola
4. Ms Grace C M Kakumbi House No.8, Mwaleshi Road
Clympia Park, Lusaka
5. Mrs Milika Mwale C/0 School of Nursing, 20471
P 0 Box 60091, Livingstone
6. Ms Joaquina Malunga P 0 Box 32983, Lusaka
Yoawq
7. Ms Christine Tembo 48 Riverside Avenue,
Luanshya
8. Mrs Caroline Silwamba P O Box 37309, Lusaka 2R 1%
- Cacel
9, Mrs Joyce Chanda mtungq- PO .224821, Kitwe
10. Wrs Marguret Wifalo | E70 Lasakmieaes. 251206
P O Box 34488, Lusaka
31935
11. Mrs Lucia Mwanza C/0 Mr Lawrence Mwanza
lambia Railways Ltd
Box 60400, LIVINGS TONE
2. Ms Gift Ntitima Lusaka Cvuoperative Union
P 0 Box 35:1&. Lusaka 21889
13. Mrs Reginah W Chilonga Customs and Excise,
P 0 Box 60500, Livingstone
Hukn’& ‘ _‘
4. Mrs Rabecca M. Museteka| No. 24, Njoko Road,

Livingstone

“@




15. Ms—Christine—Fembo Fﬁ&-ﬂmnfoe-m
braney. . eve Teelo Lusashya
MAUBALE Ckhu.‘u-\

16. Ms Maureen Mwanza C/0 Mr J M Mwanza,

Nakambala Sugar Estates,
P 0 Box 670118, Mazabuka

17. Mrs L N. cOniwe Tazara Training School,
Leeevitis Private dag, Mpika
18. Mrs Lydia Mukosa P 0O Box 508M, Lusaka 252379
19. Mrs Christine Sampa House No B, 77 Ngwee
Sinkala Avenue, Luanshya
k..
20. Mrs Elizabeth M Shawa, P 0 Box 80374, Kabwe 224 160
21. Mrs Heather Nomasa Hatendi| Zimbabwe Women's Promotion
(observer) Bureau, 43 Hillside Road
Cranborne, Zimbabwe
22. Mrs Mary Rushwaya. 3316 Desai Road 2533 ‘.'g’?‘.“)
\observer) Nashville, Gweru Sc 486 ( Clixcee)
Zimbabwe - Yty (tarare
It CiRGy
23. Mrs K Sunners Mrs K Sunners
Private Bag 0025
GABORONE
swana
Ms T Gopolang Training/Business Consultingr
(observer) Officer, Botswanma Enterprise

Development Corporation
P O Box 438, GABORONE
Botswana
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SIFT NTITIMA CATERING SERVICES

CII'T

iC A QUALIFIED CATERER. SHE OFFERS A WIDE RANGE OF
ATE !. CCRVICES AT REASONABLE PRICES. MOSTLY SHE
ALS N SUTSIOL CATIRING: COOKING AT HER CLIENT'S HOME.

THLSE INCLUDE:

Company L uncheons

focktst] Parties

£Exotic dinmers coeking ot yeur bome
Company Christmes parties
Birthdey parties

Private Dimpers or Luscheens
Bengucts ond big receptions

Contact her through Dorces Nduna, telephene number
217913 (office) cr 281143 (heme) for Boekings.
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REPORT ON THE POST WOMEN SMALL SCALE
ENTREPRENEUR COURSE HELD FRONM 23 JANUARY

TO 26 FEBRUARY 1989- KABWE

BY:

CHRISTINE TEMBO (LUANSHYA)




REPORT ON THE POST WOMEN SMALL SCALE ENTEREPRENEUR COURSE HELD FROM 23 JANUARY
TO 26 FEBRUARYZ 1989

1.0

2.0

3.0

INTRODUCTION:

Following the above named course we were armed with basic tools with which
employ in our businesses, for those who were already in business, and for
some of us "trainee entrepreneurs” to start business with. We were taught
different kinds of skills which are all useful, but they may not all be
ngge':gaty for particular kinds of business.

The course itself really encouraged me to work hard other than just being
in formal employment. It is also stated in the Bible that let He who does

not work, not eat. I cannot afford not to eat, therefore, 1 have to work.

KAPENTA, GROUNDNUT SALES

Since I can not _fford not to eat, I wondered what I could do. One of my
neighbours was going to Mbala and she asked me whether I would love a bag of
Kapenta. I did not hesistate. She bought a bag for me and 1 realised a
bit of profit from the sales but I could not continue because my neighbour
did not go back to Mbala in in any case the Mbala area was quarantined.
Instead, I bought two bags of groundnuts (unshelled) and I shelled them in
readiness for sale. I mide a clean 10X loss on the sales. As a result,

I did not shell the second bag but kept it for home consumption. I thought
that was better, because I saved a little on my salary by not having to
spend money on groundnuts when I needed detbo

TAILORING

1 started tailoring, by hiring a boy who charged K7.50 per girl's dress.
$amples were made and I personally took them to LMWSCU shop within
Luanshys. Luckly emough theyghop liked the samples and a contract vas
made. I supplied them wu:.)oo girls' dresses. 1 bought dress materials
from Kafue Textiles retail shop, thread and oil from some local Iaun shops.

This proved pl;otitablc but 1t had its own problems. I noticed the sloppy
production of the dresses. The tailor I hired used to bring in outside
work and made them in my house vhilst 1 was away at work.

One day ioubody went to my house in my absence and took away the peddle for
the sewing machine. (Anyway I know who took it and why). But I still had
sbout 10 dresses more to finish. So I discontinued with the hired tailor.

I borrowed s sewing machine and completed the remsining ‘resses myself
since they had already been cut. ‘ |




4.0

5.0

3/.0.

-

MATHEMATICS TUi.- .AL

I initially started with Form Vs and Form IIs. Though there hasn't been any‘ -
advertisement to this effect.I had two Form IIs that I siad to coach in -
Maths. I.suspended the Form Vs because of time and fatigue since the
tutorisl is done an hour after work and wi.a the power cuts (shedding)

-~

it was difficult to continue.

1 attended one particular Bible Study and we were discussing how Moses was

told by God to lead the people out of Egypt. The poor wman had no confidence
in himself. He explained to God as to how the people wouldhl;é'lieve hin

if he told them that God had spoken to him. God asked Moses "What is that
you have in your hands"™, he answered "A Rod". He told him to E;row it down.
The minute it touched the ground it turned into a Serpent, them He asked i
him to pick it up so Moses picked it up and it turned back into a Rod. ‘
What I am trying to say is that Moses was told to use what he had (rod).
Therefore 1 thought abou: it and I realised that Maths as a =ubject is l
something that I have and I can use it since there is need in cur society to
offer extra tuition to school going children. I may initially not even
require a loan.

A number of parents have requested me to give tuition to their children ma E
to—give—~tulston—tothwirchttdren starting January 1990.

All in all it is important to keep record of business transactioms, for
easy reference. Business promotion is really important. If well .
established business houses do business promotion whst of an almost non

existent enterprise! But I am still not good at all in promoting whatever ]
business I am doing. q

CHICKEN REARING

I now_becoms restless to just sit and wait for my pay at the month cnd. 1
OM ol “\\——h

i=fanl-—unsany-se n my neighbours announced their intention of rearing
chickens I asked them to include 50 of mine. The arrangement was that I i
give them money for 50 one day old chick&. (f',nf: t?y had prcviously e,
done businces with Hybrid Poultcy l'an,,\and that nhonld buy 5 bngs of ]
chicken feed that was going to cover my chickens for 8 weeks. So everything
was arranged and the chicks were bought. The birds were kept at’\ncishbouu'
house, thersfore I did not really put in much as far as labour was concerned.
So vhen the birds were ready 1 was told that they had started selling them.

I told a fev people about them and some sctually went and bought.




3

Little did I realise that I had also to sell my own chickens. I was told after
they had sold two-thirds of the total number of chickens that one-third

that remained were mine aud had to take full responsibility of selling i
For those who have reared chickens, you will know that the last to be sold

usually have slow growth. I have taken them from their garage to my place since G2
wvere expecting some more in two days' time. It was a sudden change of environment
for the chickens from warmth to cold. I feaved that they might die , so I reduced
the price to clear them. All I wanted now was to realise the money I had spent

on them and realize a bit of profit.

One thing I concluded about business transaction is that I should never settle
for partnership. N

SOAP MAKING

I have not been able to make any scap due to lack of time to go round looking for
ingredients.

Though there is a lot of soap on the market, I do realise that this is so for
urban areas and not rural areas. Therefore, I still have the project at heart

to serve the people in rural areas. These people are exploited a lot by taeir
fellow men who buy soap from shops, take them tc rural areas to sell at very high
prices. I would like to save them from this where soap is concermed.

With literature and some material to assist me in soap making, I still feel
encouraged to start up the project and face the challenge.

CONCLUSION

From the trial errands I managed to go through, it can be concluded that one
should never give up when one business fails. One should either try again in the
same project or try a different one bearing in mind the costs of the project to
be undertaken. Initially we should start wvith the cheapest and easiest project
possible and slowly build it up, with time.

It should also be remembered that the little made from any rroject should also be
wisely accounted for - for future expansion of the enterprisss.

I would like to end by appealing to all present here to offer their expert advice
or "criticize to build” me up.

Thank you.

Christine Tembo
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TTILIZAPION OF 7TIiINTNS - BiIda3it
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The Ccuvce % 's as<i:ted traraziausly in 2 d:p iz diy rur-ine
of the Business,

- T am 2hle to idenzify =y targ2t vemul-ticn “or =y droduct,

- itk zonitaznca I am able t2 szrrozckh @y t-roa2t Torul-ticn
»r? or Z.ve them come o> me ~n? tuy =y vroduct,
Triz T hzve 1-re throu-k parsop-l e°14f =21 advy2rtisin- using
po *ters -t the YosTital, School ol Nursia- izd Town ceorire,

~ Y 33 n%le to stari up ta =y ‘o-pe‘itc:s, btx%ore I lacked
corilence, T c2n zov -o physizs2lly -z! ob-2rve kow tisy droduce
t-eir vreiucts =nd I have ever tou-ht somz =0 that I can see wh=
E )

- The lource :zs sistei e to zprrici=te i~vori-nce of investing
=2ne; ints : tusizes- sp enforing it.

)

oals =dout =y busirasss plsne 2,

- I s :Ele to =et r-al‘-tic
e

- T=nli%e %afore I 4o iry very Zarl %o -risp oprortaniii:s %o
f~-rnre = hueinecs i Lterwe of prisentaticn of vy wraduct,
~u-lity etz, tn 2i:raci zore cuasiomers,

L - . Sy @

= 1 =m tryins hord to be pearsisiont - %ir -c lhe mwotlams facin-
ihe husiness »re conce=rned =pd I 10 try e e ef7icient in =y
buciness dezlinzs (I 2lways recamber :h: snvelope exersice, it
was vyery educ:tive),

« I now can approach lending institutions for financial ass{stance
eg. The Bank ~nd TIDO with cor?ii~nce “n-2n be’ore ike ccurse
(uein- the 3ueiness Flan write up).

HCY 7TiT BUGIN=SS £:3 DICLINTD 3ITNTT WIRET L /=7 IN X°'BUT

- Un!ortunntely the Aysiness hor declined sirce. The preiuctisn
has gone dovn -»? eybessnently the nyurbew 27 g=1l28

Lrwo

The packreins - of pocr ~u~lity -n’ veriety YW~s declined,
CrUTIS €T THI JECLING

- The to>r economiz:l ’ictors Bhe country 2-r teen facins o=, *he
comrary which has teen croduciz; th: flover pots has stowrsd

nraluctioz ine 29 ..051918 0F ray Mmitaris]le,

- The water protlaems acizn the Town 4: vettin- wéree, (Thark God
the raing ~r» hewe), The water pressurc 2t -y ouees ir -4,
Water “lows in the taps only wi night and taps are very dry
during the day, Msst of the rare varieties have dried eut,

2/0...
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I e Titm Favl Yize -iae TEent en -7 tusipecs,
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T~ - - 7 I7 latwe Yavr Fete tgpk bogeause =2 criiical
chamo es v -2 *E 2 rnmow la-ya iz oo Dol | !‘i-.‘;t)o

=o22F TIVT CTRIT CO° U ShTIN IR
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(c)

(1)

3 = tZe Jistrict Zagineer so thit our house can
-0 t=e riw water supply system. We.are also cuying

re
28% =33r nineg Tar Lie Lguse =0 that the preszure imdroves,
ot Z-2 st:rrizl tul stonpe’ 1ue to other pressins crobless ::a
~ -ty g Pendny -
Zoornziy ~gdn-,

Flower Dots
h

- C-in - tie locrlly proluced zlay vots. These zr: o7 -o:r
“urlity thefir 13%e coag 4z very short, tZay break ezxzily
17tsr 3 few waterings,

- concrete/Cemart “lower vots: They ars too exvezsive o= -a

0 tuy in tulk. I Lave arranced with :he producer/sSm21>
Zcale tusiness~an) so that I can buy tke inputs, -c ¢ti-% *%a
charges ce ‘or the latour. These inputs ~re river s2z3 g2

© cemente JBis ‘:rns out to “e cheaper for me, one poc¥:t 5°
- 42 77 z:dfum “Icwer pots.,

izs 27 pain/Cocking 011/Cobra they are -c: cellin-
atirsctive ‘or tae Buyer (custonar),

Che 2anY has suspried loan/overiraft facilities therefore -anzot
berr Toney I tuy cezsat nd %4re truck ‘or riversani,

Yari=ty oZ pl:nts

- Travs1lin: to Lusaka has be:ome Just too expersive, It i: wher:
I zet most ¢f -~ rare rlants, The couch i3 zow K1,0CC ¢n -rq
’roe Lusaka, '

- Mg husb=pd “:n dacided %o kean the village chiczkens -ni some

strays oce: 2:t up =y plants. ‘
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, 211 in 211 I havez't -jven uy or desp-ired

s_you zhall zet
first han: inormatior frcm Usch

i's visit %o the anterpriz

2.

Thank rou,

-

¥, Mwale (Mrs).

H.‘ukq

P—

M.
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MRS L.M. GONIWE,
TAZARA TRAINTNG SCEOOL
PRIVATE MG,
PIXA
2nd Yovember, -~8"
Dear Tschi Traus,
Thank you very much for your letter of “5/°0/8~ which you wrote wiile i
Dar es Salsam - Tansania. I vas very surprise %0 & receive a letter from

I »ave not received any tring from ir, Anderson Chibwa of PAID-cS my be
the leiter is on the vay I am not sure. 2u: Ivouldbonryham to te
vita you once again.

Greetings to Maleola,
Iooﬁngfomnltohtu-fmywomamn.

I vish you the best.
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26th FEBRUARY, 1989
TIME EVENT PLACE
06.00 Hours Depart from Kabwe Kabwe
08.00 Hours Arrive Lusaka/Depart iLusaka Lusaka
10.30 Hours Arrive at Chirundu Roarder Post/
Immigration Formalities Chirundu
11.15 Hours Leave Chirundu, Zambia arrive Zimbabwe
Chirundu Post/Immigration Formalities Chi rundu
12.00 Hours Depart fo: raraze-
. 13.30 Hours Lunch at Chitnea. Chinoyi
17.30 Hours Arrive Ranche livuse College Harare
18.00 Hours Dinner
27TH FEBRUARY, 1989
| 07.30 Hours Breakfast RHC Harare
08.00 Hours Depart for Bank/exchange of money Harare
b 09.00 Hours Tour to .Mabuku a;d Chitungwidza, ~at ¢ .<<’ Harare
Zimbabwe Women's Sureau (2 projects)
12.30 Hours Lunch (packed) . Harare
34.00 Hours Visit to Kubi Cosmetic Industries or free
v Afternoon - Harare
28th FEBRUARY, 1989
' 38.00 Hours Talk on appropriate Technology by ENDA
L- . (Sweden) i.-ftani i Harare
09.30 Hours Drive to ENDA farms tour of appropriate
Technology projects it w-t<e Harare
12.30 Hours Lunch (May be packed) Harare
14,00 Hours Kubi Industries and visit to Ministry
of Community Development and Women's Harare
Affairs
17.30 Hours Dinner, Ran-.. ¥ use College Harare
1ST MARCH 1989
! 08.00 Hours Depart Harare for Zambia Harare
f
! 18.00 Hours Arrive, Lusaka Lusaka
20.30 Hours Arrive, Kabwe Kabwe

NB: This is a tentative programme and more visits will be slotted in
= once we have a full progru-o prepared by Ranche House College. The
mmmm wwwdmssm.mmdm






