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dBSTRACT 

1. The Latin Ame~ican countries ?~esent unanimously agreed a 

constitution for their Latin American Asscciation of Furniture 

Manufacturers. A statement comm' ting the countries to membership 

was signed by all present at the discussions in Sao Paulo on 

9th August. 

2. The Brazilian furniture exhibition in Sao Paulo was visited on 

two occasions to obtain an appraisal of their products. 

J. Eight Argentinian furniture factories and several shops in Buenos 

Aires were visited to assess in depth their design capability, 

technical ability, machinery and raw materials, quality and 

management approach. 

4. A long discussion was held with the Argentine manufacturers of MDF 

(medium density fibceboard), Tableros Guillerhina S.A. 

5. Separate presentations were made to the two relevant Argentinian 

trade associations when the future of the Latin ~~erican Agreement 

was discussed. 

6. The future of the Latin American Furniture Ind~stry. 
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1. Introduction 

This report is the result of a request made by the Government 

of Argentina to the United Nat ions Development P1·ogramme (UNDP), 

requesting that three experts, one speci3lized in furniture production, 

the other in furniture design and the third in the establishment of 

a regional furniture manufacturers association, advise CAFYOMA (a 

trade association) or the Argentinian furniture manufacturers on the 

occasion of the First Latin American Congress on Furniture Manufacturing 

and Design, held in Buenos Aires from 22 - 24 May 1985. The request 

was made by cable through UNDP Buenos Aires on 6 February 1985. 

Messrs. D.P. Cody and T. Laakso, experts in furniture production 

and furniture design respectively, arrived in Buenos Aires on 20 May 1985 

and carried out their moderator duties during the Congress. Documents 

relate to the mission of these two experts. The third expert, however, 

Mr. Donald M. Heughan, expert in the establishment of the regional 

association, arrived in Buenos Aires only on 4 August 1985 due to 

visa difficulties and undertook his mis~ion from 4 to 17 August, including 

a visit to Sao Paulo (Brazil) from 9 to 11 August, where the draft 

bye-laws of the association were approved by the delegates from 

Argentina, Bolivia, Brazil, Paraguay ar.d Uruguay. 

Mr. Hel:ghan' s main task was to draw-up and draft statutes and 

bye-laws c-f the proposed "LatiP American Association of Furniture Makers" 

in close collaboration with the co~nt~~parts. The expert's job description 

is given in Annex 1. 

This report gives an account of ~he proceaures related to the 

draf~ing and app•~val of the bye-laws of the Association and the 

shortcomings of the furniture ind~stry as seen during his visits 

to the Brazilian furniture exhibition (Sao Paulo, 9 - 11 August 1985) 

and in individual furniture factories in Buenos A~res and makes 

recommendations for future action. 



- 2 -

2. Latin American Association of Furniture Manufacturers 

A check list had been prepared in the UK before departure to 

South America of the essential items that should be included in the 

constitution of such an Association. 

The check list proved very useful because at the consultant's 

first meeting with representatives of the Camara de Fabricantes de 

Huebles, Tapiceria y Afines (CAFYDHA), he was shown a draft agreement 

for the Latin American Association. Ing. Saul Surasky, President of 

CAFYDHA, had obtained a copy of an already established constitution for 

a Latin American Association for their electronic industries and he 

said the furniture version was virtually a copy of it. A copy of the 

first draft in Spanish of the furniture versions is attached as Annex 2. 

During discussions over 4 days, it was possible to review all 

aspects of th~ Con~titution and Rules using the check list as an aide

memoire. Finally the whole agreement was gone over with Ing. Sa~l 

Surasky before the meeting of the Lal~n American del~~ates in Sao 

Paulo so that he could introduce, in Spanish, the consultant's points 

concerning an extension of the objectives to include design, quality, 

training and productivity and a strong recommendation that, though 

each countrv would take its Presidency and Secretariat in turn, it 

should not be undertaken free of charge as drafted, but a small payment 

made to a special Association fund. 

The whole document was gone through word by word by the delegates, 

the largest contingent being from Argentina in spite of the meeting 

being in Brazil. Naturally there were many comments and small word 

changes, but the initial principles we~e not altered in any way. 

The consultant's comments were gratefully received and included. 

While the participants agreed with the consultant's recommendations 

of a payment as a commitment, they wanted to discuss later the amount. 

US$ 500 a year were suggested for the larger countries and US$ 300 

for the smaller onPs. 
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A short statement of agreement was crawn up and signed by all 

participating delegates including the consultant on 9 August. The 

Argentine Trade Association President, Ing. Saul Surasky, was ~ade 

the first President of the Latin American Association, in view of 

his pioneering work for its formation. 

The final document will ·now be retyped in both Spanish and 

Portuguese to ensure that there is no confusion on its meaning and 

obligations. Countries not present at the meeting, eg. Cuba and 

Mexico, will be given the opportunity to join the new Association, 

although it will go ahead should they decline the invitation, as the 

Constitution requires only 3 Latin American countries for its formation. 

3. Brazilian Furniture Exhibition, Sao Paulo 

This was a trade only exhibition with say 500 to 600 participants 

including woodworking machinery and a few suppliers to the inuustry. 

The Exhibition was-fairly quiet but apparently the Brazilian manufac

turers were well satisfied with the orders taken. 

The fJrniture on display was natur4llj mainly for the national and 

Latin American markets. It was too ornate, heavy and flamboyant for 

the Western markets. Several shops in Sao Paulo were visited to see 

what furnitnre was on display and presumably ~ought by their consumers. 

The shop furniture was notably far less ornate but rather more so than 

would be found on average in Europe. 

There were many interesting users of MDF (medium density fibreboard) 

and in all cases finished in a high gloss polyurethane lacquer. 

There was plenty of furniture in solid timber, particular:y hardwoods 

and notably Brazilian mahogany. Only three companies at the Exhibition 

were showing self-assembly furniture as a major point. One in solid 

mahogany could be highly successful, if the price is correct, in 

international markets. 
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4. Argentine Furniture Industry 

On return to Buenos Aires from Sao Paulo, the manufacturers were 

extremely grateful for the consultant's availability for a further 3\ 

days and accordingly planned a welcome full programme. Detailed pre

sentations on the consultant's views a~ter the factory visits were 

given. 

The factories and shops visited are given in Annex 3 with brief 

details. 

A considerable time was devoted to each visit to enable the consul

tant to assess the design capability of the company. In Argentina as 

in Scandinavia, architects are the main source of design talent with 

a few industrial designers though a few are self trained - copyists 

or otherwise. Their design credibility is sound, and what they 

clearly lack is market research direction for export markets. 

Selling their furniture is unusual in that most manufacturers have 

their own shops because they consider tha~ the retailers mark up is 

too high, though i_ is the same as in the Western world. Every discussion 

therefore embraced this aspect as well as ~~rketing where their ability 

is weak for example, in many cases not really understanding the rol~ of 

marketing, though ready to discuss it. 

In the factories themselves, their woodworking machir~ry, pro~esses 

and materials in use were carefully examined. Undoubted!y only the better 

factories in Buenos Aires were visited but the range of facilities examined 

varied greatly It should be remembered that the labour rates in Argentina 

are only approximately 15 % of those in the UK (and therefore even less 

for Europe). Brazilian rates are lower still - about 9 % of UK. While 

high investment will further increase their competitiveness, there is 

1-ss incentive than for high wage countries. Only 2 of the 8 factories 

had what could be termed 1980 machinery and no single CNC machin~ was 

seen. 
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The technical res~urcefulness of every factory was commendable. 

The managers were aware of additional products and materials i11 the 

Western world. They either couldn't afford them or could not import 

them. Consequently they made units themselves or got a local subcontractor 

to do so and adapted componen~s from the automobile industry. They 

also made simple machines to undertake particular operations. 

Only 3 limited choice of home grown timbers is available to the 

industry ·- red ~oods or the mahagony type, ivory wood, Guatambu and South 

American pine. They have a particle board and MDF plant and they have 

successfully taken to the latter material, examples of it being seen 

in most factories. 

The quality of work is good when related to its price point in 

the market. Quality systems within the factory are however highly informal 

and underdeveloped, as indeed are production planning and control and 

s~ock control. Factory layout generally leaves much to be desired. 

Almost every factory had an extremely high investment in piece pa~ts 

and assembled furniture, usually in the white (unfinished). When commented 

upon, the reply was that they have lived through ridiculous times of 

high inflation when planning has been impossible. One accountant in a 

factory said that even the professional accountants in Argentina did not know 

how to advise companies when inflation was at its peak. Add'd value 

material was presumably thought preferable to cash. 

Not one factory had a micro computer wh .ch would be seen in equivalent 

Western factories. They state that the micro computer is only just arriving 

in Argentina and they will consider its possibilities before long. 

An impression was gained that the people in the factories were of 

great devotion to their chosen trade, willing to learn but they do need 

considerable outside assistance to speed up the process. Their furniture 

industry could positively assist the recovery of the Argentine economy 

with its government's current thrust for exports. 
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Undoubtedly the Argentinian turuiture industry is cut off fr~m 

technical aid. They have to test their products in the market place 

with all the attendant risks. Such a situation would be most un•ise 

for export markets where a few initial failures in performance in use 

could rapidly give the industry a bad name and loss of goodwill. The 

situation is probably identical for the other Latin ~~erican Co~ntries. 

With respect to the health and ~afety, several safety matters 

are very lax and cause of great conce~n to the consultant, namely: 

'Loafs' (large) blocks of polyurethane foam stored in factories 

in spite of their enormous flammability hazard; 

Open circular saws with no riving knife; 

Noise levels of machinery above reasonable levels ~nd operators 

not wearing ear protectors; 

Dust levels of excessive proportions; 

Spraying polyurethane lacquer with inadequate precautions for 

health of the operator. 

Such conditions would produce a prohibition order from the factory 

inspector in Europe. It seems although that there we~e fairly tight 

regulations in Argentina which were not enforced. 

S.Discussions with Tableros Guillerhina S.A. (Manufacturers of MDF) 

This company had been i~formed of the consultant's visit to Argentina 

by the furniture manufacturers and was keen to talk ~~ him ~bout MDF problems 

and experience. They felt cut off from international knowledge and only 

had help from the plant manufacturers in Germany and Italy but because 

of distance that was Lnfrequent and did not cover applications. 

The consultant was therefore able to discuss ~ver a period of 3 hours 

every single aspect of the material with them cover.ing production, testing, 

finishing, applications and importantly, problems found in service and how 

to avoid them. Direction was also given on how to improve the marketing 

of the material. 
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6. Presentations to the two Trade Associations 

Formal presentations were made to both CAFYDHA (more than 200 

furnitu~ernanufacturingmembers) and CEMA (1200 members, who are mainly 

trom the joinery industry but also contains some furniture manufac·urers). 

Naturally there is friendly rivalry between the Associations. 

~anufacturers felt that they would eventually combine but there is an 

important status distinction. CAFYDMA is mainly an Association of owners 

while CEMA has a high proportion of management level representation. 

The consultant's 30 - 40 minute presentations to 30 people at CAFYDMA 

and 20 people at CEMA covered the material given in sections 1,2 and 3 of 

this report, and in particular section 3. 

The audience list~ned most intently and excellent discussions followed 

covering the whole scene of furniture but with most concentration on 

marketing, export, de~ign and woodworking machinery. At both meetings, the 

chairman had to terminate the meetings and the analysis of their situation 

and suggestions and recommendations for improvements were appreciated. 

7. The Future of the Latin American Furniture Industry 

A significant point is that the Argentinian furniture industry is, 

as fully expected, a highly fragmented inci.stry as it is in ~ny developed 

- or developing - country. It is, however, significantly bP.hind that of 

Europe. 

With the formation of the Latin America•: Association and the initiative 

of CAFYDMA, in buying a large building in Buenos Aires for offices, 

permanent showrooms, exhibitions and training, it is strongly suggested 

that their technic~l and marketing training activities should be for the 

whole of the Latin American Association. This proposal was readily accepted. 

However, in discussions two r.hings are clear. The Argentinians have 

given as yet Little thought to the type of training they should establish 
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in Buenos Aires beyond marketing and export. They def:nitely need 

help in this respect and fairly quickly because their buildin5 will be 

rPady in 6 - 9 months. 

Training is required in five areas: 

1) Training of their own technicians in materials and processes 

concentrating on new developments and introducing the importance 

of performance testing of materials and products. 

2) Conversion courses for people with an engineering background 

to ~nter the industry and therefore concentrating on both 

existing and development materials and processes for the industry. 

3) Short marketinP, courses. 

4) Export awareness courses. 

5) Specific information to be gathered and held within a centralized 

advisory activity for the industry. 

When the detail of the courses is established, it naturally follows 

to determine who is avai!able to do the training. They should have people 

available to do the third but may well want some guidance on the fourth, 

particularly on the importance of market research. 

Competent people to do 1 and 2 may not exist, although their 

Technolorical Institute CITEMA (Centro de Investigacion Technologica de 

la Madera y Afines) has a wood department and their industrial design 

organisation (CIDI) has expressed interest. The consultant met none of 

their staff during his visit, and hence has no knowledge of their capability. 

Consequently the Argentinians have the building and have taken the 

initiative co scare the Latin American Association but it would seem that 

they have not fully faced the considerable start-up costs of defining the 

training required and training the trainer$. 
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As a result of its creation, the Regional Association for the 

Latin .:\rnerican Furniture Industry could serve as a venue for channelling 

technical assistance to the industry. 
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t;~JTED NATIO!"S 

fl) . , 

ANNEX l 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION 

t..•NIDO 

ASSISTANCE TO THE ARGENTINE FURNlnJRE INDUSTRY 

Sl/ARG/85/051/11-01/31.7.A 

JOB DESCRIPTION 

Consultant in the establishment of a Furniture Manufacturers 
Association. 

Two weeks 

As soon as possible 

Buenos Aires 

Purpose of project 1) To provide the services of two moderators (on modern design 
and production techniques for industrial furniture produc
tion) at the First Latin American Congress of Furniture 
Production and Design - Buenos Aires, 22-24 May 1985. 

Duties 

Duties 

2) To draw up draft statutes and bye-laws of the proposed 
"Latin American Association of Furniture Makers". 

The consultant will be attached to the Camara de Fabricantes de 
Muebles, Tapice~ia y Afines in Buenos Aires. 

He will, in collaboration with the counterparts, draft proposed 
statutes and bye-laws of the "Latin American Association of 
Furniture Makers: whose foundation was decided at the First 
Latin American Congress of Furniture Production and Design, held 
in Buenos Aires from 22 to 24 May 1985. 

He will include this draft in his technical report, which will 
also contain recommendations on the measures that have to be 
taken by all concerned to ensure a speedy creation of this 
association. 

. ... / .. 
-·•••·• • ---·' ,. -·• .-. •· -- -·---·• - ••-· -- -·----·-- ---· •w- --••·- ----· •• .... 

Applications and commun1clfi(JnS regarding this Job Oesc:ription should be sent to: 

Project Personnel Recruitment Section, Industrial Operations Division 

UNIDO. VIENNA INTERNATIONAL CENTRE, P.O Box 300, Vienna. Austria 
I 



~alifications 

- 11 -

Long managerial experience in a national association dealing 
with the Furniture Industry. 

Spanish preferred, English acceptable. 

Background information 
Latin America has large tropical forest reserves of about 454 
million ha accounting for two thirds of the world's reserve of 
tropical forests. These forests contain valuable species of 
wood suitable for joinery and furnitureproduction. Alm>ng many 
species, the more desirable woods for this purpose are: Mahogany 
(Swietenia Spp.), Rosewood (Dalbergia Spp.), Satinwood (Brosimum 
Spp.), Purpleheart (Pelcogyne Spp.), Heaby and Light Virola 
(Virola Spp.), Lingue (Persea Spp.), Red Louro (Ocetea S~p.), 
Hura (Hura Spp.), Kurokai (Protium Spp.), Cedro (Cedrela Spp.). 

This vast source of tropical hardwoods has served for·the deve
lopment of the logging, sawmilling, furniture and joinery &ec
tors. The majority of secondary wood processing industries in 
Latin America are small to medium-size family firms functioning 
with empiric knowledge and inefficiency. Exceptions to this 
are the few large industries in Brazil and Chile. 

Woodworking equipment, with certain exceptions, is locally pro
duced and lacks precision. 

Products are poorly designed, with high material and manpower 
content, high cost and with little ability to compete on the 
export markets, unless designs are given by the buyers. Usually 
designs are oimply copied from catalogues. 
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ASOCIACION lATINOAJERICANA OE FA8RICAllTES 1lE USlES 

ESTATUTO 

CAPJTUlO I - 1lE I.A OENOMTNACION, OOMJCI UO V OBJETO 

ARTICUlO I!. let A6oc.iJl.ei.6n. lcz.tilloamrAi.CAIM dL FllMc:C4isCU th. MuLblu, U Wiil Soc.Udlid 

Ci.vi.! dL C4MctLit I n.tfJUlllei.o114l. dt. &iJtU llO lutJtllli.!104, CJUJO '1tbi.tD dL 

a.c.ei.6n. u vc.t.iendr. ci l.D4 pa.Uu l4t.inoGlllf.A.icana6 • E6.U u.gidll. poit ut.r. 
' u~. pOlt IA lr.gi.6ta.ei.6n. dr.l pa.i.6 Vl qur. .tuu.ir..114 116.if.rt.CD 6U da-lcf 

ti.a, poit l.a.6 No.llllCl6 dr. fJtJtLdso I~flAL 1J poll lM "606 1J C06.tJmb.IW 

t:UJUUID H.411 apl.i.t:Ablu • 

ARTICUlO i•. l4 Sr.ft tk IA A6oi.iA.ci.6n. HM ta. dr. IA Er&t.idad Na.cioruJL ct ta. qur. pU.lL

n.ua 6u PJtUi.dUIU.. 

Amano 3 • • l4 A6oc.iJl.ei.6n.· lCl..tinour.A.iC4114 dr. Fabit.i.c4,..tc.6 dr. Mur.bw .tU.n.r. pa.It ob jw: 

ctJ P.ltOpUldvt. al duflllJlOl.t.o dL ta. I rulu4W#. dt.l Mur.blL r.n. lM d.i..6~ pa.i.6U 4 tNtul.6 

dd. .ui..wtcmrtb.io dr. .in.4oJrlrl4Gi.6n. 

bJ E.6.t.abl.r.Wt IJ &lvl.t4ll t.l ~.io de. .in.4olllnllei.on.u dL biPolr. tlc1Lico-r.c.ort6rniclu 

!/ utAILC.6.t.i.C46 qur. ituu.Ur.n. th. .in..tlJlUu itr.c.lJJ'lOC06. 

cl Con.uaca.'l IJ iwtlizM itr.un.ionu uc.Colt.iJl.Lu tit. IA I n.du6.tlt.i4 dd. Mur.bl.r.. 

Anali.ZCIJl IJ JJ'lO&undizalt La6 Laglt06 dr. utA .in.du.6W#. VI l&6 d.i..6.ti.Ato6 pcii.61.6. r.n 611.6 

46pr.c.to6 dr. dL6tWtOLlD tit. w ll4WLUu pltiJnrt6. dr. w t..lcll.iC46 .in.Cw...tA.cAlu, tit. la6 

6.i6.(uia6 tit. CDfllf.lt.eiAUUlei.6n 1j dr. 1114dr..tiftg, ~.O Nctei.ona.l COlllO J n.teJtn4ei.onal. 

dJ PILOlllOuVt lJ1. uni.4n. IJ caopV14ei.6n. ui.CllL La6 pa..Uu. llliuibit04, .r.n. lJ1. b6.6qu.r.da dr. IA u

plauei.6n. tit. rrur.uo6 ~06 • 

r.) £6.tudiall IA CDfllVLCiAl,izciei.6n dr. 1U1.blu u l.a.6 "4C.ionu ciucinzcuia.6, U6ctndo ut4 .ui

'°IClll4ei.~n. COlllO itr.4Vtr.n.c:.i4 pG"4 t.l dutWtOLlD Ul w Mei.on.u lllitmbJt06 • 

,, P.lla-DUVl La. pa!Ltic.ipad6n. fJ pu6t.nc:.i4 dL La6 d.i..6t.in..to6 pa.i.6U llliuiblt06 ~ lJu /,fJli46 
1J up06iei.onu qur. .ua.Ucr.n otM6 pa.U . 6, 116.£ COMO q~ Ut.ucuia.6 4 C4ho r.n. pa.i -

6U 6.ig~6 dr. ·uu A6oc:.i4ei.6n. 

CAPJTULO IJ.,11£ LOS SOCIOS- OERECHOS Y OEBERES 

AITJCULO r. IA A6oeiA.ci6n u.caM .in..tt.g.IWl4 poll. l.tui C4mMa6 I A6oc:.i4cionu dr. la6 uc
.to11.U del. ~blL dr. lo6 pa.i.616 lliuib"°'. 
f6W Cb4M.6 o A6ociJu:.ionu H can6.idUUllt4n COllO llliui&u6 CIC,.(.£vo6 con cl!. 
udso 4 voz fJ vo.to, pu.d.U.ndo n~ "' La6 llliuib"°6 qur. con4o~ al Co -

...ut O~utivo dt ut4 A6oc:.i4c.i6n., tn "" .todo dt 4cueJtda 4 Lo utllbl.r.eido 

tn lo• d.i..6.t.iAU• ~adA' tlt u.c& E6ac.u.t.o. 
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.... &piwa ru-.. '~· ~dolUU 0 upo~ . .tacfolUU cc.c ai ~ 

~ utL c.~ •r&c. lo c.ua ptA.tifttn.tL. podlWt. uv.i.l.tM u u'4 AAoc..i.ll.:.i.6tt 

CAM10 miuM,o& &dJtt..UKW. COit .!tJU.dta 4 "C~ UU lJI. .i1t,09ac.i61t 4Uf. Ul_f 

a. ~u UJt. voz ...c: vou. 

ARTICUlO s• .StM cdac:.tick u b. AAoc.iJu:..i6n l&C.irtOClllltA.ic:an4 tit. FCIM.i~ dt. Jl!Lbt.u 

w IJll.tidcdu llMIC.iondu .uptt.ull.ta.tivaa •UL e&a11ph. con tJu u.igr.nci.4' I!_ 

gat.u dt. '" plLU '.I C1.1!f4A ~du u .i.dui.ti.li.q111.1t co1t lo• abjt..tivo• dt. 

u.ta AAaci.aci.6rr.. 

ARTICULO .;•.to. 60~ no JUApondvr ni cliltt.c.t4 n.i .c:ndiAt.c.t.a.t.n.tL pOJt la.4 ob.tigac.ianu 

cit. ti. AAaeiAc.i.6n. 

AITICULO 7• Sa1t 11£u.dio6 cit. lo6 Hc.io.\: 

al ut.iU.zGJt. ''"''" lo6 HAll.ic.io• '.I go :mJt cit. la. aa.i.l.tvu:a 411L pllt..6.tt. b. AAoc.iac.i6rr.. 
bl p~ f.ll tJu .ot.atn.iorr.U def Cariujo riJtr.c.ti.uo, COil uoz IJ uou. 

cl P.ot.Ur.rr..tM pitD1Ju:b6. 611gtA.t.flc.i46 '/ j>f..tic.iollU 411e j11z911f.ll nt.cullJl.ia• o corwt.n.i~ 

.cu pGJt.4 ti. corr.uau:.i6. cit. lo6 6inu uciA.l.u. 

di SaU.c.i.tM ti. corr.vat:JLtalli.o. a Rt.Unionu Ex.tJtaaitc:finM.iA& dt.l Conujo t1.iltt.c.t.iuo. t.n 

tf.lusUt°' dt.l u..f4.t.ll.io. 

al CuiiapLiJI. '1 lsacr.A. o.r.pli..ot. u.tt. E•.ta.t.u.to. · 
bl ACJl.tAll w dt.w.ianu dt.l Canujo tliJtr.c.ti.uo. 

cl Pu.C:gll4'l Upllr..lf.11.tan.tu paM .ils.t!g'Wl t.L Coll6t.jo t1~r.c.ti.uo d< con6a.IUl&idA.d COil t.L 

P'lf.'ULtt. u.tAC.u.Co. 
ell Con.tll.ibuiA COil '" u 611fJlZa al Lo91t.O tit. lD• ob jt..tiu06 dt. lA AAat:.Ulc.i6n !/ cir. lo• -

at.c.CoJLU .indu.6.tJr..i.a.Lu quf. CCllllpllt.ndt.. 

t.I 1 n6alUIGJl al Call6r.ja t1.iJtt.c.t.iuc .todo ClU!lldo Jlllf.U .C:r...t<JtU41l, diJte.c.t4 o .ind.<At.c.t4 -

11f.lltt. a lA AAacia.c.i6n IJ/ o uc.Cou. .irtd.u.6.t.ot..c:aLu q11t. aglW.pa. 

ARTICULC' 9• El Can.t.tjo· P.i.uc.ti.uo podltl. 6CUPflldtA tl gou dt. lD• dULl.clstu a 411L u .ot.e.6'Ul.f. 

t.L W..Ccu.l.lJ 7•'/ 4"" u •anc.io"41tl coll bl. plluU.dA. de. ta colldi.c.i6r: tk uc.io. 4 

LA En.tidad Naei.onal 11 0119u.i..6110 4Uf. rio C11111pli.Ul.f. cori Lo6 dtbVIU ,.iJcJJ co~ LA 

A6oc.iGc.i61l que. 6f.Jia.l4 t.L pu.un.tc ut4&Co. 
L4 pbutido. de. LA cantLi.ei4n dt 60c.io dtbe.M '" JtUu.tU4 tn 601111111 Upu.64 

poll t.l Coll6e.jo P.iuc.ti.uc, C.U4nda un« En.t.id4d Naei.onal u 0119411.i.61110 d&j«M. de. 

ClllllpLiA ~t con '"" dtbt-'lu p41t4 can LA AAac.iAc.i6n, no ab6'4ntL 

lusbrJl.l.£ 6.ida uq11f.1Lida '" JtCgu.Ltur.izac.i6n pall ut:Jl.i.to, •.in qut Lo li.i.c.iutt tn 

"" p!Azo llb.i1fia a 6Utll'4 d.Ciu cort.t.a.do• 4 p4lt.tiA d1. LA 6tch4 tit. lltctpei..6n 

dt .Ucha u.qcltAWtn.tsJ. la EJ\l.i.tl4d 11 01194".i.llllD qut JtUuLC4itt a6tc:.C4do pod.U 

.int.CllpaneA llta&-UO dt ucor&UdlN&Gi.6n al Conujo P.cA&c.C.ivo. 

ARTJCULO 10• LA6 Sacl.06 podA41c d#.ju cit. ptAUntUA 4 LA AAoc.iAc.i6n rrtt.diAll.t.t ~c.iA upu
H, qut dcbf.11411 ptlUf.At.M al Can6r.jo P.iAt.c.t.iuo, con """ ~loci.6n ~ dt. 

6W llUU G ~u d&6~ncu.lAc.i.6n dt~114. 
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CAPlTULO 111- IU ctJISEJO OlREC'TVO 

ARTlOJLO 11• la 0.C.Ucciln cit lA Moeil.ci6rt uhld ll CM!JO dL 1111 COflUjo O~c:.Civo ..iA.CL

glUldo JIM .upu.aui.tMtu cit llU En.t.idadu Naeiofllllu 1J tk~ airliibua 

d: u.t4 Moc.cAci6rt. A UL r.6t.Ct.o. Cadiz p&i.6 lliuibu d-..kgrtW cJUl4 do6 lliiN • 

cl06 ~r.n.t4nt.e.6. 11110 cit tllo• con C'Mllc..t.fA • COJ14f.jtJt.O TUulAit fJ t.L oao 

a COJ14tjMo AU.vuco. quiuu pod/Wt~ f.ft w .waii.011t.1ttldCoriujo 

kc.pu !J CUllNlo 4116 .upt.Utr&tadll6 no u VlCIWltJwl 4114ptJU!.idcu f.ft d goer. 

a 4114 d'-"Ldt06. El Co"'6r.jo O.iA.r.c:.Civo u.fAM i.At.t.gNUlo po.It. : PRESZOENTE. ~ 
CRETARlO V CONSEJEROS. 

ARTtOJlO rt• El avtga dt. cJUl4 ~uutaAtr. u.t& d Conujo OiM.c:.Civo. prLviD a.t:JILdi.tA. -

aiLllt.o u~ci&ico, .t.imt d caMC.tM cit pe.JUonal r. .in.tMM6tA.ibl.r.. 

11 En cuo dt c111u11c.i4 a 1111 COMtjtJto TUutAit, 1u dvttdto 11 voa 4tlf4 r.j~ po.It. d 

CONSEJERO ALTERNO. 

ti En. cuo dt .lt.f.llUllc.ill. (/lllLc.ilni.Ulhl u ""'1 .U..~ PfJtlllllll!.fl.tr. cit 1111 COflAtjfJtO, 

"' ~o u C11"4illf/Ullf4 llGC4ILCL. poJt. lo qllf. d p&i.6 ~ 11 qur. ptA.taiuca. dt.bw 
w.igfUIJl 'I ~ 11 1111 1u1titu.to pvtA qur. C0111pld.L d pfJ&Lodo a lllllrrdllbl dt aqur.l. 

ll CUAndc 1111 plti.I .C:ub-'lD duu cabi.t:ll a 4114 Jtr.puun.tAntu u oCJU.iln dt. Liu llami.onu 

qUL cie.wu: t.l i.jvu:..i.ciD dt un Connja 0.cA.t.ctivo. Ub"'4 liacfJl t.l o.CJtuLltamirn.t:o dt. 

4114 flllfUCM JttpUAUlto.ntu po.It. r,! .t.iUf'O qUt. '4UL pCUl4 qUf. f.l tjtJtciei.D -6U1UC4, a.de.
-41t dd o.~ 11LcuCIA.io J.llM qur. l.o1 flUf.VOI AepUlf.ILtllntu btttg.IWI d Con-

ujo O.iAu.tivo dd tjfJlciciD Ugu.if..11.tL. 

41 MUft.tMI no It. 11.ic:.it.U tl ~uto ctntu rrc.nc.ionado, lA n&<vo. AtpUHILC4c.i6n 

dtl J'4i.6 qu CONl.Upondti podN! co~ 4 I.tu 4Uionu dd Co"'6t.jo 1JiM.ctivo ut.o 
con df.Jlt.dto o. voz. 

ARTlCULO r l• El Coftlt.jo O.cA.t.c.t.ivo H UJul.iA4 11114 vu o.l aiio f.fl Jtt.Un.i6n pl.uuur.i4 fJ po -

dJt4. Jt.WrWut. f.r' 40.111114 ~~ ~ Vf.CU HA nr.cuCIAio. 

A.RTICULO 1'• lo. Convocablt.iA. c: Rwn.i6n Pluio.Jt.iA 1Ul4 cwucul4 poll rL P.11&1.i.tkrr.te.. 

LA ConvOCA.tolLiA It 1iaJt4 duptb dt. coftlutt.44 t.6t.c.t&rAdu poll. .tdqJIAmll o 

tf.lu. qur. H COii'~" poll CAILW cfJl.ti{.ico."44, .td.r.glWllll 0 .tt.lt..x 

T~CJWl.iAo. Ill! p(Azo dt. .tlLUnt4 d.lu, lA. '4l.tA dt lftlllli'u.tAci6n 'opulci 
UM co111illfJWIA C111110 vobl apitabAtoll..io dt l.o. 't..cN. dt. 1trALUt1.c.i6rr. dt.. lA 
IGULi4rs. 

lo.. cilAc.i.411 " ltf..Wl.iorsu at"4o"4c:rr.MUu uNf cwuad4 pDIL d P.11&1.ultn.IL, ~ 

ditu&U .tdqWNl o .CW.X con~ poll. C4ll.t4i ~ cvct.i.U,a:Lu, uvU..:.' .. 

""' COii &1114 u.tchci.6fl dt IUr..rr.to. d.Uu COIRO .uw.o. 
Cualquit..11. C4iiiaM o MociAU.6rs lllivrt~ pod/L4. ~tl.iA. la ConvocAtoJLiA wk Wiil 

lf.CUl.i6n E&.tuo~ t!d Co1111.jo P.cAtctivo, dtb.iuulo '~ lA. •

tv&iA " '"' Cllrr.itdrJCAdA. 

A.IT1CULO rs• E11 lA lru.ni.lri ,.Luuslt.iA Aru&l, tl Corr.1cjo Oi.Mc.t.ivo .tMbA4 la 1.iguiULtt.. 

qr."'4: 
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al ~b&c.i611 fk lA Muioit.iA dcl. Ej~eiD u.UA.io.11.. 

bl ApitDbaei.6rt d.d Pl.an dt AdJ..v.iAluju pL't4 d e.jfJu:.iei.o qUL "' i.N£.ilt. 

cl ULcei.6rt dL lD6 ai.tJJt6Juu ~ qUL 1.j~Vtl.lt lA P.11.u.idt11eia. fj lA StCAC

~ ur d PfA[oda quc 6f. .bt.i.c.i4. La W.cc.i.6n u liaJt4. poll. vota.c.i6n uc.u.t4 

'I po.t 6"'9/L ..aqo.\La. EL a.Uf/WI de lA. .Uino. drh.g:.ei.6n naeionAL a que. p~ · · 

llUCL •.l PU6.idute. oCll(JllJf4. dt plt.no dtJtLclto lA Ste1tt.t4Jt.£4. Et. StCJlt..tAA.io 1.olD 

~dlu! dvtulto a votJJ mando .11.CUJ>lA.Ct a.L PJtu.idm.te.. 

En w ..\tlUlionu dt.l Conujo O.iJrLcti.vo u pot!!Wt tMtaJt vr.ctPeiDnahim.te. cuunta6 que. no 6t 

It.an i.llel».llla tn d 0.11.dLn dd Ola. 6.iempltt qut u c:uvt.Ct con lA ltllllueia. tk Lado6 lD6 Cout 

jWJ6 T.i..tlLlA.u.6. 

ArrrICULO J6•;.EL·.-.ida.to dt lD1. inienib.~06 dr.l Con6tja OiJt.tcti.vo tlwuvr4. f 4iia6, puditnda 6Vl 

Udtc.ta6. Et1 d C460 dd P.tu.idtntt.. ill. .11.tw.c.c.i6rt dtbt. HA pOl1 una.n.iJai.dad 

dt lD6 lliutka6 pllt6r.n.tu dd Con.uj~ c:an dfJltclto a vat.a fJ ..edicul.tL lA dl.c

ci6n atelld4. 

ArTICULO 11• EL Con6tjo Owcti.va u 1UtIJ.niA4. v4li.dlzmt.W. tn P.lt.i.mvta Ca1tvaca.toJt.ia. cu.1111da 

utl pllf.6 en.tr. lA. IJWl!fOW dt lD6 .llf.P'll!.Ur..tAn.tu dt lD6 pit.i6 u llliuibJt06 c.on d!, 
uclto a votD y VI plr.na goc.t dr..l 'lli.6ino. Si pOJl e11ucnc.ia dr. ctlguna6 de. lD6 

Canujr.1L01. no u pw!.i.Vtt lDgl"AJt r.L " QUOWM" lLga.L. LA llLWti6n del. Corur.jo 

OiJt.tc.t.iva 6f. podlu! c.Wbil411 v~ tn Sr.gunda ConvoC41tOJl.ia Wl4 ftoita 

dupi.£6. con lD6 .u.p1.ubLt4rliu qut u r.ncucnt.llr.n pllf.6tn.tu. dr.elaJufndDu 

.integuda t.l. Coue.jo O.i.\t.c.tivo.Una uu .intr.gitado e.L Conu.jo y hab.ibt.dou JI! 
!JUtM.do lAu.i.4.t.u&c.iJL d~ lD4 Con1>tjfltD6 Jtf.Pll.Utrttal!.tu dt w pit.i6t6 que. la 

COrt6~. 6t da.A.4 eomo un htcltc 6u pJtf.6tnc.i4 juJWLi.ca tn tDdtu. lA4 6f.6.iDnU 

qut u it.tctlictn 'I que. cor.At.c:.cuytn di.cha ~eun.i6ri deL Con6e.jo. 

P«M l.D4 t'tGtc6 d.d c.6mpu.to tn lJJ.6 votac.iDnu. tn el. C440 de. CUl.4tnci44 6(.4.i.

C46 de. Con4e.jfJl06 cuya p1ttU11ci4 u hub.i.VtL ugi4.tJIJ1do. r.n cua1.qu.i.f.JU1 dt lJu 

6uionu que. CD,.o6.ti.tufjtn una .1tw.ni.6n de. Con1>e.jo vUi.cfallle.n.te. Jteun.ido. 6u vote 

u CDM.idllUll&4 COlllO ab4ttnc.i.6n, uuptc e.n r..l C.44C de. vo.tac.ionu CJlti.l,.ic.adu. 

tn lJJ.6 qut u dtbfJl.tf CDr.6.idt.IUVl c.omo Uli.U.do r.n apoyo dr. lA opi.ni.411 dt lA ~o 

4(4 p\t6U&.tt. 

w JLf.111\ionu 6tMn pllU.i.tl.i.da.4 poll. rJ. PJtU.idtn.U " Ill 6U Clll.4f.Jlc.i4. poJt r.l. s.! 
~- En C46a di. tUUtnc.iA de. Gmb06 rJ.. Coll6r.jo OiJt.e.c.tivo du.igt14114 poll. 

NJJOl!b. 4l Conuje.11.0 c.on dvr.e.w 4 votJJ pc111a e.jf.Jl.eutl.4. 

EL Pll.Uidur.U. o qu.i.Ut lD 6U6.ti.Ci!Jll. Ulldltl. votD de. duempa.U. 

Lu .\Uohic.i.o11u dd Conujo O.i.M.c.tivo u Adop.tAJc41r po.It 1r1490""4 de. \IOtD6 dt 

l.ol. ConU.jlU.O' pJtUUltU, uJ.110 d.Upo6.i.c.iDnu dt ute. f6t4.0l.CO qut vti.Jt111 ~ 
rWr!.i.dAd, uwo t.n rJ.. ~o dt .1tuol.uGi.anu Jtt,Vlt/l.tu a 46u.ntD6 de. ,,Ou.ti.a tc.o., 
"4tisia. q~ obt.i9atalt.i.llmC rs.tr. &. 11.e.qu.i.f./l.tn. 

En Lo' u~' no u CD~ lJu 4b'.u.nc.i.onu. 

La P11.u.Utne.ill ~ .ud4c.Wt un P"l'':Jf.W de Ac.C4 dt CAda ll.u.uii.6n dd. Conujo 

O.i.Ac.c.tivo. En d.idio Pll.O':JtW dr.bf./Wi qULda.lt con6.i9nad06 l.o6 .tOllU .tlloh.d.o', 
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lD• cltb&tu JtULiz«clo6 ul C01110 bu -.u.ol.uc:.iollfA t-M21
• btlo 111 'ow co11-

.,.. •• AW. 5iJt poclA4 t11coc~ &l SttAdM.io o a IA pcA&OIWl 4"t tlu..i.~ 

-.u. El PAu.UfflLtt HUt.ntL tllV~ 11114 upiA dd P-.ovt.c.t.o cit. Acbl.. po-. •"4 

4MU. ctAtc:,.i.<:Ada. cluitM cit lD6 .t.u.iAt4 dlJu pM.tWMU .. ti. 'tclta tit~· 
rt11Ci6ri de. lo. .uuni611 co"uponditlltc. a lo6 Co11ujvuu de ccdll Er&.ticle4 llcc.iJJ

wz.l. 

L06 COMtjtJUU tlrbtA4n. MCIJl ULgCJt. &l 111.CVO P-.t.~.i.drn.tc. MU eMIJlVClc:.iollU 0 "' 

.-oba.c.£611. •I.grill tl. C.460. clui.tAo d1. "" ~ dlA6 c.orthula6 4 palC.t,iJt tit la 

'1.clla flt ucQIC.i&t dd f'llDIJub d1. Ad.4. 

Apubada ~ •• d kCa. po-. tl. Con.ujo lL~ COMt.c:tu.c:cfa. n .. ~ 
UI d Li.bu d1. Ac.ta' t!dl.ivula HA 6UCA.ipta pc-. tl. P.11.u.ilftn.U 'i 5,~ 

"'f.j~. 

AllT1CUL0 11• N.btgWt ,.co& lliuibu dt lo. MociAGi6rt podll4. dd.r.gllll lo6 vo.t.u qUL lt. cMAUpo11d1.11 

dtlttAo dtL Conujo P.ilttct.i.vtt. t.rt otJlo Ii o.tJID6 Upllr.uouAustu qut. "° ua11 bu 

,,,..;.o•. dt. con60IUlli.tlad COil lD u.t.4'.11110.do I.JI l.D6 A.~ r.l.tu 11\1t• rJ dai4 -.c
lA.tiuo• dtL P'lU f.lllt E6.t4t.u,to. 

AllTJCULO n• Co1t1tupontl1. o.l Conujo P.iJltc.t.i.vo. adan44 ctr o.tMA CWlibueio11u. rJ obt.igo.c..i..o· 

nu u.t4blt.c.icia4' u d p1tU we u.t.o..Cl.Lto: 

4) Cwnpl..i.Jt. fJ fuu:.f/l c:mrcp!.iA. u.tc uta.t.u.t.o. lD6 Rr9l.crmut.ta6 qU£ 6rwtort O.JJllDbad06, u.[ COlllll 

61&6 Jluoluc:.ionu. 

b I 011.itnlAlJt IJ admir..i.6.tA.o.lt bu acLiv.i.dm!u dt. lo. Moc.i4c.i6n. Oll!Jllll.i.zo.ndo l.D• 6f.JW.i.eio6 qllf. 

6ULJ1Lll ucuAllio• po.ll4 6u dtSU111olvilni.1.rt.ta rJ adop.Calt bu •tlidal. qUL u c:.oM.i.drA1.rt co~• 
vtn.if.lllu po.114 tl. t61.c.t.ivo cu..,Lunitn.t.o dt lD6 objr,ti.1106 HciA.tu.. 

c:.I P.i.c.ca.t l.D6 Rtg~n.t.o6 qut juzg111. c:.or1v1.rti1.ntu ptWJ tL t&.i.C4z du.o.NtDll.D ck bu o.c.t.iv.i.

v.i.dadu dt lo. Moc.io.c.i.4n IJ rl. logJCD de 6U6 &.i.rtu.. 

di ,_...i.,,t.iJi. IJ uc:.Lu.iJt Altoc.iAdo•, dr 11cutlldo c:.cori bu t!.Upo•.i..c.i.onu u~. 

1.I NOlllblUIJI. Comi6.i.onu £6p«-iA!u, con G.CA.i.buc.i.oriu plltc.i.646, I.Ju qut u..caMn 6.i.Utpltt ~-

4id.i.daa po.11 un RiuibM .t.Uul4Jt cfrt Caru1.jo Pilttc.U.110, 4 6.i.n d1. u..t.ud.i.aJL bu cuu.t.i.Onu 

1J pil.Obltlll46 qo&t .iltttJtU.f.rt 4 lo. Moc.iA.c.i6n rJ bu 6aluc.ionu. .\Uptc.tivu. 

61 C.u.4Jt P~n.t.o6 S~ 11 ptd.i..da dr. lD• llliuibllD6 dt. lo. A6oci.a.c.i6n.1 Ill lo. 'a.111114 

pul.li.614 poll ut1. E6.ta.ca.to. 

gl lt~Ur.l4.\ 4 l4 ~oc:..i.4c.i.6n 41ttt l.D1i PodtJtu 1'iibUCD6 N4GUl""1u. 1"-'~alu tU Oll.

g4"Ulll06 p!Li»tUlo6, o UltcMO• 6.U. p«jiiic.io dt bu {llcul.tadu. qut u.tc E•t4&t.o con&.i.,!_ 
Al. al. P1tuid.t~. 

Iii OtDJIBM podf..\ 4 '4110.11 cit llLguno c a.lg.usu de. '"' 11W.tmbJto•, pdll4 Jttp.\t.61.rt.tM 4 ·.lo. A6od! 

c:..i.6" 1.11 C4606 upu..iJJ.W. 

ii Orl.&gM pclJl.Ct dt 61&6 a.tJLi.buc.i.onu tn wia o 11146 CorutjM06. 

jl Apil.Oba.\ l4 Muio.WZ dt C4d4 EjMc.ic:..i.o c:.t.JIJl4dc 1J rl Pl4n d.t AeU.11.C:dlJ.llu pClll4 tl. p~da 

'4u.i.CILU. 
I 

ti UtvGl_l a 1.&tct.o .tadOli l.o• 4do1i, 9ut.ioriu IJ AUOLuc.ionu qut 6ut1tt1t 11tcu4.\i.o' paM 

tl ~f.11.(o dr. l.D1i pitutri.Cu ut4.Cuto6. 
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at Co111UOCAL'l f p1tui4ilt t.l Coru.c.jo O.iJudi.vo. 

•t ~~-a l&AAo~rc u.o ac.Cou. fJ/o cfUllUldad&. u .Aceioau Judi.~ fJ/O 

u.tlut.ju.di.w.tu. P£di.uulo clt.l~ u.ca ~ci611 cfc. llCUVllfo a ill pit~ u u.c& 
ur·~-

f~ .t.do• la• cfocmcrcto• 4UL c.xpicfA lA AAoeiJu:i.1110 ubo qudlo• flUL 'UVlu •

wUIU aJJ.i.niA~vo• IJ ill• que. HBUrc ddqac.i4• up«••. P£t.CIM HA AMCA.ipta• 

~ lM. ~ d.d Corut.jo O.i.udivo o pacio~ 4UL t.l cfu.igac.. 

d Ew-WIA a lM. ConujUU1' ptWl qUL t.jucztut. a ri.i.vt.l cf< Ltu ~upo,,ubili·'a.du 4Uf. tu 
c:a-.:E.tui. Ltu &fA.ibu.c.i.onu IJ ...uid&to• qUL tu 'urAVI con'~ JIM t.l Coau.jo O.i

/IULivo. 

ell l'upcMM aL Coac.jo Oi.JtLdi.vo lA d .Ai..gruu:ilrt cfc. ApodfJUlda. ptWl cf<'f.lldfJl llM .inU.u

•u cft. l4 .AAoc.iJl.ci.6rt. 

ARTJCUlO fl• CoNluportdc al. Swtr..t4Jlio colll.IJou c.oa t.l P~ui.dU&tt. ua '"' 'u.nc.iortU • .tui~- ·· 
da a •u. caitgo ill• ill6urt.Co• IJ cOllU.iartU qu.t. f.L Colt4c.jo Oi.JILc.tivo IJ/O P.1t.t.1.id~ 

u Lt. 1116.ignu. 

Jt U St.c.u.t41LiD ""'t.i.b.iJl4 al. P'lui.drn.Ct. VI •u -.Ulc.Uu. 

fl Rulat:hul4 l4 Muio.WS. A""'1. 1J P'l~ d Pta.ri dt. Adi.v.C:dlu/u dt.l Ej~. 

CAPJTUlO lV OE LAS OlSPOSlClONES GEMERAlES 

ARncuLO n· la a.{tiLi.illci.4rt • (A Moc.ia.c.i6rt Cl Uft4 uiti.dad •upvt.iolt 0 '" un.i.6n c.vcn.Cuctl 

con o.t.iuu O.llQAniza.c.ioriu u11rc.jan.Ca. dr.bfJtlf •.i~ HA JtUuc.l.tA poll f.L 

Conujo O.iA.c.c..Civo poll. """JOW de. do• Ultci.D• dt. vo.to• pttU c.n.tu. 

AllTJCULO U" lo• C4Jt9o• ptLc.v.i.lto• VI U.C:t. u.ta..:i&to. pvta t.l Conujo 0.iuc:Uvo •011 pc..uo - -
na..tu. ~'IJLibw IJ c.jfJCLi.dtU ., Ad HonolU/fl ., • llll6 pVUonu (,(-ikCJU 

du.ig~. "° podlLl.ri Hit •u.ti.Caiw poll o.wu c.n t.l c.jMGic.io a •16 u.i-

9"' bic.na.lu 1J VI UUO dt. .otc.r.wic.ia., 'allc.c.Urw:t.rt.Co 0 .inCApacitltrd, t.l CAJ190 

u coM.idUlllJl4 vacan.tf. IJ 'pa.u cJJJl4 cur. u pitOCu/t.114 VI IA 'OJUll& ~v.U

'4 po11. u~· u.tAt&Lt.o. 

ArmcuLD is• Leu p«Moricu quc. c.jucza.r. CWLl.qu.irA ca11.90 t.lLc..Civo puvuto VI uu ~tA&t.o, 
p&lllllCIMuMn VI '"' &unc.ionu wtll qu.t.. qu.iuu dc.b411 uf.lllPlll.zdJlb•, fa41Jt111 

""""'14 J!'ui.ln a '"' Cll..llQa., no oti.tllltU l4 c.xpiJl.a.c.i411 dt.l pta.zo dli.-""!. 
.CO qut ILl.c.ib.i&Mn. 
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ARnCULO %6. EL pit&Ull~ E.at&tato padlt4. 4tA ~o.-..:lo pOlt d C011ujo DiAe.c.Uvo, pM d voto 

fk clN ~ fk"' lliblbw, 111 w .WUW:IR Uptti•butL ci.t.cd4 &l t.~cto 
pM d. Pu.a~. a pdi_cil,. dt I.a .t.tActA& pllU.t. dt w t..Uclodu w.iollAtlu 

uoolAidu, w fat dtb'-'4n pu.AtftlM. '" pttOpr&U.fa ikbicla.iuiU cfoClmVltAcla. &l 
Coaltjo Oi.uctc:vo. 

al El aa.;vula de w du .t«Aewu pAll.tu dt '"' mliuib.tN. 

bl la 1/1-UA dt ~ llib!MO& ca.o ...VW.o di.Apuu.to& a ~ uadildlM. 

ARnCULO u• Pw d. cc..,,li-C:tnto dt lJJ4 &i"u dt l.a A&oc.i.a.cilri., La Eri.t.iJlad qu u c4dit J!. 

J&L.ado U&~ Uit. "' Sult. dt "' ail•, dtlxtlt4n '"'""9M ta®' w gata4 dt 
.in'uu~ qu 4u ~do dfJJtllndt. 

lN pta4 ck iup{4za.i.tftt114 IJ •..6.taltc:.Ul dt. lil' .C:blbw id Coutjo Oi.uctf 

VO, ~ 4 c:AllgO dt '"' -~. 

AllTICULO f9' lN UAH ftO puv.i.6.to' '-" u~ E.a.fa~ccto ,u411 it.Ullt.Ua JIO'l. d Comtjo 11.iJtt.~ 
tiva. 

AllTlCUL0-30' Paa ~ lil' t.'tc.tc£, 40fl q.c.1moci.do' ca.a Ui.a-u o&i,c.i.til,u dt I.a Moc.i.a.

ci4rt d. uplliiol './ d PM.tuyub, pwli.vcdo udac.Wt6t trt cualqu..Wta de llM do' 

i.di.tnlltU '"' doau.r.nttu o '4cia.t.u • 

AllTlCULO TRANSlTORlO 

Pcua canoc.cJRi.mt.o, d.i.iiui.ln - 'i. #Ullo u~ pu.tift~ - IJ tutdr.i.vo, 4t ~ un 

Ejf.llfplAJt dd J)U.6rntt E.atACu.to a l.a St~ CtlltMl dt I.a ALAOl, a l.a 0.1t94llimci4n dt 

lD• utlldo' A.eAi.m"°' ( OEA I , 4 w Nae.iDrtU Ufti.dlu J11Jt4 d OulWl.DUo l rulu.s.tJtiJJL , 

( CNl.IOl J, IU.i C0110 4 W C~tJLUu de. lil' w.t..i.n.tlu pa.Uu lct.C.i.no AliieA.ialftN, U4'1 ~ 
no ·U4f1 Utll4 -C:tJnbita4 dt l.a A&ac.iAci.6rt. · 



- 19 -

Programme of Factory and Shop Visits 

in Buenos Aires, August 1985 

l. ABEL GONZALEZ SA. 

(Ing. Aldo L. Rosso) 

Factories: 

A~NEX 3 

Chair factory using Guatambu timber. Another factory in N. Argentina 

makes the bulk of the components. 30 employees + 10 on sub-contract. 

Sell to rerailers, one KO chair is being exported. 

2.. AEHE 

(Modulos Join Internacional SA) 

(Srs. Hugo & Herman Morena) 

~anufacturers of KIT (self-assembly). !n fact not assembled 

by consumer but by one of two Aeme fitters whose work is included 

in the price. Furniture of high design content. Finished board 

material bought in. 20 employees. 

3. PH & L Muebles 

(PORTA HNOS. & LOBETO SA) 

(Sr. Jorge Raul Port~) 

Manufacturers of mid market English Style reproductior. furniture 

based on particle board core with all solids in mahagony. Good 

standard and quality but displayed in their factory showroom 

unfi~ished (in the white). Sell also to Harrods, Buenos Aires. 

30 employees and 20 on sub-contract. 



4. AGUILAR EQUIPAMIENTOS SA 

(Sr. Francisco Aguilar) 

- 20 -

Mainly office and contract furniture including plywood shell 

type office chairs on 5-star metal bases. Own soft forming 

machines for rounded edges of workstations. 

Own 5 shops. 60 employees. 

5. RU~O 

(Disen~ y Artesania en Tapiceria SA) 

(Sr. Osvaldo Kratsman) 

1 shop. High class upholstery - mainly leather and suede but 

will use any cover material required. Preparing for export to 

the USA following technical licensing agreements with two Italian 

upholstery manufacturers. Uses many of his own novel design 

features. 20 employees. 

6. DOLGIEJ SA 

(Sr. Alberto Dolgiej) 

All lacquer cabinet furniture - 3 coats polyurethane. Supplies 

only Class Furniture (see below) and Harrods, Buenos Aires. 

30 employees. 

7. FABRICA DE PLACARDS 

(Ruisenor SRL) 

Ply faced storage cabinets made in KO form but unacceptable to 

market in KO (as 2 above),so all sent out fully assembled 

in spite of their size. Modernish equipment in plant. All sold 

in white for consumer to finish. 

4 shops. 25 workers. 



8. PLACARDS BOYACA FABRlEANTES 

(Sr. Leon Tarreyyhaus) 

Storage furniture, 10 % standard range and 90 % specials. 

1 shop. 10 workers. 

Shops: 

(Independent and addit1onal from the 3 seen at factories) 

1. AEME (see factory visit No. 2) 

Good display of their own produc~s assembled. Some stock held 

in shop in KO form and further back up at factory. Delivery for 

simulated veneer finish 1 - 2 days. Polyurethane finish (available 

in 4 colours) 2 - 3 weeks. 

2. CORFAM 

Is an unusual and different concept. It is a corporation of over 

100 small furniture manufacturers who have sold their business to 

the enterprise. 

These manufacturers naturally, manufacture a wide range of domestic 

furniture almost exclusively in the white which is then sent to 

the Corfam factory for finishing in one large finishing shop {said 

to have 400 workers) and held for distribution. 

Corfam have one most impressive shop in Buenos Aires on 4 floors 

where this furniture can be seen. There are at least 40 sales desks 

where the consumer purchases the furniture and is informed of 

delivery which is made from the Corfam factory. There is talk 

of further Corfam shops in Argentina. 
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3. CLASS FURN!TURE 

fhis is an up-market retailer having 5 shops, one of which was 

visited. The displays are of a very high order by choice of 

accessories and interestingly full size male and female mannequins 

are used, which naturally makes the displays most lifelike. 

Dolgiej furniture (factory visit No. 6) was prominently on display 

with only a few examples of other cabinet furniture. High class 

upholstery was also displayed. 

4. HARRODS (Buenos Aires) 

Store not comparable with HarrodsJ London but some of the layout is 

similar. 

Furniture department major heavily on Dolgiej furniture (though under 

name CLASS Furniture) (shop visit No. 3) and PH & L Muebles (factory 

visit No. 3) which naturally in this instance was finished and 

not in the white, as in their own showroom. 

Only about a third of the furniture in Harrods was of other 

manufacture - severai companies - and it is most unusual to find 

this restriction in a department store. 

A few other furniture retailers were visited in Buenos Aires as 

opportunity allowed. rn these cases several examrles of po~r design 

were found but the furniture was c~eap. 




