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1.

INTRODUCTION

1.1

1.1.1

Background - aim of the study - restrictions - directing and con-

centration of survey made - limitations

Background

In 1981 a survey was made for UNIDO re tiwe ieather shoe and tanning
industries in Sweden - "The leather shoe and tanning industries

in Sweden - historical development, position and development trends
(1981;".

The major objectiv of the study in 1981 was "an investigation
as to the tendencies that characterize these two sectors and a

dracing of conclusions for their future developments".

Chief points of the analysis were to determine the position and
development trends of the leather sectors as per above - in terms
of pressures from competition, local market potentials, potential
international trade and potential international cooperation etc.
- and to focus the views of prodi=rs re the on-going structural

change in the two sectors.

Thus, basically, the study aimed at trying to give an answer to
the fundamental question: What can be said about future tre-d
1r the Swedish leather shoe and tarnning industries in the light

of the structural changes taking place?

Faiallel to the Swuedish survey ot': @ country-studies were under-
eroro by LI fa g Staly oo 0 tte FLUR. of Gormany) - as
parts of on-going resessch st ses by UNIDD on internat ional

trendd. inoandectrial restructurn .

Se ey ot bt Smedish chae ind e v fundamentals of 1981 - funda-
P “o.o "Ihe Shoe Croup” - - result of o special state
! foreover o0 e b for the future of the non-
d ortoof the cnee yido o eompleted byorome gmal
hancr pait-poaduct-umits - have  onged o 1ot since 1981 1t was
deciate ot e end of 1964 to upe o the previous stody,

Yoo ' N I RO TR & SRTUIY S 1
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The aim of the 1985 study is to make

- an analytic assessment of current trends and policy issues

- an up-dated version of the previous study undertak 1 in 1781
including to identify trends in and driving forces affecting the

development of the Swedish shoe leather industry

current structures of production and trade

- recent development trends in terms of corperate structures,
processes/products and trade

- qgovernment policies

- technology trends

and to muke an assessment of prospects and patterns ot future develop-

Understood as a special "informal" overriding aim of the study

is (felt by the consultant) that the purpose of the stud: primarily
is not to inform developed countries of recent developments in

the industry in questior. but rather to illustrate to developing
countries the emerging trends in an advanced small opon eronomy
country 1ir Europe - an illustration that the developir; countries
may use as hints and information when formulating their industrial

policies and strategies in respect to this particular 1ndustry.

1.1.2 Aim of the study
gnd to analyse
ments.

1.1.3

The pro« t had to be give restrictions related to = fired v Ihi
lump sor ‘e This has not turned out to be very hard reovrretions,
hovove t. .. the project (because of 1ts 7 months”™ t,. uny tioe
travell o cost point of view could benefit from cour-hination vith
“ome other projects of tne consultant in the south and middlic part
of Seedi . ine north part of Sweden could only be cic wod by toede-

phone 50 oaews, however - nol by personal field

oot b Crerting wnd concentration of the < tua
o to ot et vend,
tooan ohi - cionducers of all kinds of shoeo in the var. oo o b
3

qeograpt-.  parts of Sueden are representeted in the tioac Pt e g 4y




for this report. An essentin’ yort of the study is, however, directed

towards those companies being res: ~uctured 1n one way or another
since the 1981 study and to governmental departments and authoritieu
(focus on The Board of Economic Defence) as the leather shoe industry
more and more has turned out to be a special non-general-industrial
case - a specific industrial project covering necessary needs in
case of war and/or barring. - To properly catch redeployment poten-
tial aspects and aspects on import also major wholesalers are deep!:

involved 1n the study.

shoe 1ndustry - with some comments and some statistics re ity rele-
vant par’ of the Swedish tanning industry. - Thus neither other
leather products nor other footweasr products than leathir shoe
are inciuded in the study (all kinds of shoes are, .wuever. stat 1o-

tically covered).

The output of the study has got substance enough to draw conclusions
to give a picture of the general position of the industry today

and its general future trends - by squeezing pure facts, general
infor- ' ran, reactions, statements ete. got/reqistrired tnta o

or te scenarios and assessments of prospects and patteins of futuar.
develsprents - but there is, however, so very much dependent on

the outcome in the next years of today’s on-going "attempts” {hat
there 15 no basis today for stressing (as a result of this stady
indicati1ons and recommendations of operational step o complement

teoen o reconmendat lons given in the 198] reqo
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1.2 Methodics - scope of desk and field work - timing
1.2.1 General approach
The study 3s conducted through personal interviews with (made at
personal visits to)

-~ leather shoe producers (coveiing safety- and .rofessional-
shoes as well as consumer orientated shoes - definitior. see*i
below)

- shoe-wholesalers

- 1nstitutions and associations related to the leather shoe
industry (incl. the relevant part of The tmployers™ (onfede-
tation and The Textile Garment and The Leather ltiorker:™ Unsor:

. within The Trade Union Confederation)

- M.rastries involved (incl. The Board of Economic Defence:

- associations of shoe deliverers

- other contacts related to the industry above - supposed having
possibilities to contribute to the inputs of this study.

Moreover several telzphone Interviews were made with contacts geo-
graphically located "off the road planned” and with cantacts with
whom personal interviews were impossible due to difficulties in
making appointments from timing point of view.
Studies and contacts also were made at the Swedish Shoc Fair in
Stockholm in spring 198% and at a small Shoe-Exhibityor 1o Malmi
at ab> ot the same time. - At the Shoe Fair in Steei i cboart anter-
views v made and the survey to bte made was Intraobiced to moedt
¢t t'e ; rcucers. lhese contacts were helpful anc o iu, Tar i
deep 1 erilews later arranged.
Cotat snterviewed during the process of this ot By
oot and mostly? old contacts froe 19&. -
rather easy to make follow ups an: to
Shennger Baving taken place since 17061
v Gufery and ¢ cescaons] shoos 2 ovork shoes an the fors oo SR

R AP 4

choes and diterent bindo of work shoes specially cade - oot it
for special ¢ vtegories of employees, f.1. nurses, alr-hoitenaen, polviem

Consumer-orientated shoes
consumers/market .

all other shoes - for the ordinary, civilian
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partly some interesting new-comers (small handicraft speciality-

characterized units)

together making relevant parts of and relevant representations

of interest for the total leather sheoe industry in Sweden.

Compared to the 1981 study this time (1985) more time and effort
were spent on
- wholesalers to catch their views as to and their interests
in cooperation with the Swedish leather shoe industry, their
import interests and their interests in and current activities

(if any) re redeployment

- institutions, associations and ministries as the maintainance
of the./of a Swedish leather shoe industry raiher quickly pri-

m2rily turned out to be results of pure politiral decisions.
~t the intervieu:s questlons were focused as follows

- Swedish leather shoe industry of today contra the Swedish
leather shoe industry of 1980-81 - and trends and policies

possible to be found

- Development trends for the Swedish leather shoe industry in the
form of preaiction in advance for a time-peri o resunasbly

seizable (say 3 years)

- A vision as to Swedish leather shoe industry in the long

run (say after about 10 years).

Special interest at the interviews has also been given to question

as follows

- Are there cacen in the Jast 3-4 yeare savine: -t managers/nev-
owners. coming nto the bronch from cuteide ro Py do hin
seized nicher. of the branch and rur then suco . - futly - more

successfully than "old traditional;stg”

- whal can o onee o e as subetstute fos Cher can
te foura
MET O morcrro oo s Lt dmpert fron deve SIS S RE A T A

The compilation of findinge fror interviens made car iy Lo pre-
sented an rouch and gencral terr s in thic report an ccnpanies in-
volved otherwise very easily could be disclosed - and, of course,
all interviews are made in ctrict confidence (and thc companies

hive been stressing respect of the confidentiality),
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As a final remark could (and should) be noted that this time (1985)
the producers and representatives of the industry in question seem
to have been more non-negative to contribute to the study and much
more out-spoken and open-minded than i1n 1961 - even if basically
the "anti"-UNIDO attitude described in the 1981 report still is
found. No closed door this time, however - but a general image

and profile improvement of UNIDO and its (for the market rather
diffuse objectives) could be benefitable for any future survey

in any sector or industry.

Desk work

As to desk work the follouing could be worth noting.

No specific questiont:ire has been prepared for distribation in
advance tc those being interviewed - jus: 1n order not to frighten
them {based on experience from the 1981 study). At appointments
being set up and at interviews reference could, however, in most
cases be made to the 1981 survey (which has not been published

in any form/summarized form - which irritates most of the contacts).

Statistics have appeared to be confusing in some cases. Therefore
statistice from different sources had to be studied and compared

evaluated. - To be noted is

that one or two statistical figures in this report could be
really questioned :f.i. the production of leather shoes
in 1984 - 2,3 million pair according to statistical peper!
v = i practice ordy chowt 2.0 pillson pair. b cuer

that s fouture statistae:s il ot Lo poblictoed to the ot

extent as up to noe - whot issues that o)l be wiint

1L unclear today, oeve:,

An 3t turned out to be of interes! to cannare Soeden to Dendark
TR N O A (T 73 S A R4t N RIS SR K | S RPN RTOr
sheepepres o nee an thee s tun o it o arder teae gl
OO ST S D A ¢ [ TT RIS UL I RT A I St Vet e s

for the Saedion stuay,

Horeoier ali avondabio essentsel Titeiatuie Y been studied, e
itersture 1ncludes carlier surveys, reports naae an the 1980:s,
shoe magazines, statistiral material fyiom various institutuions
and ausaciatyong ete. (a list of litersture 10 attached to thi;,
report ).

o LT e e D AGAT YD) e At 5 TR b qpee .
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1.2.3 Field work

By the specially arranged travelling programs

- different types of leather shoue producers (safety- and pro-
fessional shoe producers; consumer-orientated shoe producers
covering shoes for men, shoes for women as well as shoes

for children; some typical niche-orientated, small producers)
- the most essential shoe-wholesalers in Sweden
- all relevant associations and institutions
hate bren visited.

A last of the non-industry references contacted in one way or

another is attached to this report.

It totsl the number of scurces contacted in one way or ancttier
anount s about 30 - of these about 20} have been field-contacted

and of these 20 about 10 for deep interviews.

Some contacts (f.i. the Board of Economic Defence) were seen twice

- for checking and summing ups.

The field work has been more extensive and has de facto claimed

more field work thes:
- nitially supposed necessary at discussions of this commission
- conditions of the commission agreed upon say

As it could - as earlier mentioned - benefit from coordinat 1on
with some other projects of the consultant it has, hosever, Lecen
gravesn obd faeld wory Gudge an necennatry to fulfal (e

the atady,

e e Fino:.

T Lorvey was made th Uhe felaot o Gery Y- didie July - with
o the Tep Tttt T oot ef Juie dnd repen

d T UL G L
th —-'Z.;;.'lf'.-;-r RN : ’ '(‘!('('.. boe et oot L I

Tt vondd nnt e Y b o r ot from o oprolonges o b il

- to cover contacts nisutng for con 2 oauson or another.
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1.3 Structure of report

This report is devided into the following parts (exci. the short

summary under 1.4):

- DOverview of the leather shoe industry in Sweden
- Irends and policies
- Interpretation of findings and a broad outlook regarding

future development

Some short comments as to the tanning industry is given in an en-

closure (encl. 1).

The report has to be very summarized. The reason is that the industry
studied is very small :with clear firm caracteristics - making ider.-
tifications possible.. thus answers/interview-results summarized

in tables or special comments {as substitutes for tables) could
easily disclose special companies and/or group of companies - which
would be against the rules as all interviews are made in strict

confidence.

A summarized report as per above sufficiently fulfil the aim of
the study, however. - if wanted and necessary the survey and its
results could, of course, be complementary penetrated at a meeting
set up by UNIDO.
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1.4

Short summary

lhe future of the leather shoe industry did notl turn
out to be that reconstructured safe and sound indus-
try aimed at as a result of the realisation of the
recommendations of the Shoe Delegstion. The Shoe
Group turned out to be a real failure - went bank-
ruptcy - has been split up in separate units, owned
by former local managers of resp. unit and in some

cases by new-commers into the branch.

The leather shoe production has stopped going steeply
downward - even if the Shoe Group had to be restruc-
tured - and has been about the same in the 1980:s up

to now.

Shoe consumption has been about the same in the 1980:s.
- Leather shoe consumption had an upturn in 1984 and

amounted about 60 % of total shoe consumption.

The decrease in production continued in the period
1980-1984 - from 8,0 million péjr 1980 down to 5,1
million pair 1984. The decrease in leather shoe
production in same period amounted about 0,5 millior

pair - dowr, to about 2,5 million in 1984.

Total production of safety shoes/professional shoes

amounted 174 of total production.

From mater ! point of view no essentiul leather-sub-

s atating-: 0 Turtion has been found.

M a total ~f the 24 largest shoe manufacturers 17

v 1ld mabe - loss if no economic aid, 7 would run with
a loss 1 - ite of the economic aid and 7 would make ..

profit eve 1thout the aid (8 minor profil of thers

torne €5 .

Iri the peri o 1980-1985 the Swedish import of footwe i
arcunted ot gt 2% million palr a8 year - with a peak of

27 million pair in 1984. The leather shoe import in

Development since
1980-81 - in short

Shoe consumpt 301

Shoe production

!n'!.}:._’!- proft..
Labaty an the nee
'!,'u"‘; ?_1} Geert o

Jogy vt e,
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the period has increased from about 11 million pair
in 1980 to about 15 million pair in the “peak-year"
1984.

Leather shoe import has been relatively increasing

- and rubber and synthetic loosing.

As to the leather shoe import EEC and EFTA are quite Countries of origin

dominating. - In 1984 more than 90 % of total leather gg;e;mport of leather

shoe import value had an origin in EEC and EFTA

cintries.

In the period 1980-1984 leather shoe export has been Export of leathsr ;
shoes;

doubled - up to one million pair in 1984. - Low shoes
and sandais for women made an essential part of quan-
tity exported in 1984.

Most units have turned out to be smaller and more spe- JIrends - corporate
structures, processe:
products and trade

cialized - specially those having been restructured

4 in a bankruptcy process.

Management in some cases seems to have improved just

as a conieguence of the restructuring processes.
No real mergers have been found.

Within the shoe industry the climale fcr cooperative
talks of mutual interests seems to be much better
than in 1980-81.

Market ine coeme to be much more aggressive now tharn

AOMe yeal o o,

ihere 15 ¢ trend towards parts (various input mate-

rials! beir) more and more brought in from different

sources - ' be assemblied at the factory.

A res) th - tening process seems to be that the sho
industry-  ‘re-structure 1s getting too hurt by o t.
s ali aon- Cue shoe industry.

Safety shie . have made benefit of the erwirorment d--

bate in S cden and the professional shoe arez (nuroe:,
air-hostesses, restaurant people etc.) offers a lot of

future potentials.

Voo cm e s e (e AN NG Te e B h LT
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The import structure mainly seems to remain - with

some further emphasis on Portugal.

Sub-contracting arrangements (imagine from the whole-
salers/importers) exist and seem to grow gradually

- most of them focused to Portugal aoch Italy.

In the leather shoe industry in Sweden - being a
small-scale-industry - there is no real possibility
for adopting revolutionary capital-intensive new
technologies. Appropriate technology news, however,
are of interest and will probably slowly be adopted

- step by step (state aid probably provided) by those

companies surviving.

Shoe industry policy differs from other Swedish indus-
trial policies by being a sector to have "prepared-
ness for covering needs of a neutral country in case
of war and/or barring - thus govermment has 1o stick
to some safe-quarding policies, realized in general
terms, however (thus there are - and will not be -

any trade restrictions, special locational policies:

etc.).

Realizing its safe-guarding policies govefnment 15

by its structural adjustment policies actively affec-
ting the restructuring, keeping-alive and "appropriate"
ircrcat 1on process of the leather shoe industry by

Gi-

i

.

.4y tne Board of Economic Defence.
wtoat any price, however.

" support is given tougher conditioned t!..-.

ot realictic scenario within seizealls
CLtate sRye

some further economic future state supy ot

v.1l1 be givern

production will decrease - down to aboul 1,5-

1,8 million pair a year

T L e Te N4 L0

v} some economic support and acting through 1t

e

1.

Technology trend.

Governmii::
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i2.

the safety-professional shoe sector might have
sdopted some new niches and some new appropriate
technology and also increased somewhat in produc-

tion

the iwmport structure will principally remain. - The
big supply countries will be the some as earlier,
f.i. Italy and Portugal. - Finland, F. R. of Germany
and Austr.a will have lost some ground. Portugal
will be the big winner. - lhe developing countries
will in totel have about the same share of tota)

Swedish import as today, however.
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13.

2. OVERVIEW OF THE LEATHER SHOE INDUSIRY IN SWEDEN

2.1 Iatroduction
This chapter 2 is devided into 3 parls as follows
- Historical background - in short (2.2)
- Development since 1980-81 - in short (2.3)
- Current structure of production and trade (2.4).
2.2 and 2.3 are made short as

- it 1s understood that by the reader this report is used as |
a follow up and complimentary report to the 1981 report

earlier mentioned

- at the study of 2.4 (Current structure of production !

trade) - together with statistical material attached - the ,
developments as to facts (production and trade etc.) since

1980-81 will be much more instructively pictured than a lot

of wording in 2.3.

Thus 2.3 is restricted to a rough verbal picturing of main stru %up..!

changes and to some statements as to key observations.
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2.2

14.

Historical backgreund - in short

A rough historical backg-ound of the leather shoe industry in Sweden

runs as follows.

In the 1940:s and 1950:s the “shoemakers® of the 1950:5 had a real
boom - based on a war-time and after-war-time period being very

favourable to them.

Since the middle of the 19960:s there has, however, been a steep
downwiard trend in production - a stagnent level in consumption
of fecotwear in the 1960:s and 1970:s combined with increased imports

has resulted in a dramatic reduction in Swedish footwear productiun.

In 1960-1980 (clogs excepted from the analysis) the decrease in
product 1on of- footwear amounted between 55-60 % - the decrease
of lesther shoe production being still meore significant by a 75 %

decline.

The structural changes in the footwear industry - causing heavily
reduced production and reduced employment - several times have

been observed by the government authorities and resulted in means
to counteract the negative effects in order to provide for basic,

necessary shoe production in Sueden in case of war or barring.

In 1977 a special Shoe Delegation was set up (ils sugjestions,

operational function and results described in the 198] repo.t}.

The main results of the Shoe Delegation were formation of

.

- & halding company - The v Group/Skogroppen - e oding
“ producers and )} whole.!lvr

- & Snoe Institute Jto otiocthen the competat iviess of the
5 o tish footweer indust' . and to insure its survivel in the

Yo Tun),

ieand 1979-81 about .0 ctate million Su.er. were tronotenod

oot besther shoe industy.

d doaiven to the ind.. . wan uned for b deare pnvent -
ment bl ldings and machinegr. - hardly nothing at all for asoft-ae
e o o oand dmprovements !, marveting .
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Basic thinking and assumption behind the restructuring and aid:
Compitetive strengthening and a shoe industry that could survive
without future aid - at a production level of the govcrnment s

aim of 2,0-2,5 million pair of leather shoes a year.
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Developrent since 1980-81 - in short

The future of the leather shoe industry did not turn out to be

that reconstructured safe and sound industry aimed at as a result

of the realisation of the recommendations of the Shoe Delegation.

Main observations say

- There was hardly no state aid given in 1981/82 - but some

aid had to be given again after that. amounis being much

smaller, however about 45 million Sw. Cr. in the 3-year-period
1982/83-1984/85) .

- The Shoe Group turned out to be a real failier - mainly be-

cause of mis-investments, mis-managemert ond hard domestic

competition within the safety shoe sector (an adopted new

Shoe Group sector}. It (The Shoe Grou

got about 67 state million Sw.Cr. in a &4-%-year-period
- and invested them in capital-intensive new buildings
and machinary out of which it cocldn’t get any scale-

effects

failed in realisation of its aimes and goals and did
naot coordinate production, coll:! tone | purchasing

etc. of its various units/dauchters

got a wholesale-sector too overmanned, causing los:e:
in a sector that was foreseen bring a supporter of

the group’s domestic production

did not get further economic supi ot frim the owmere

111983 wher: the Board of feonve o ivfence o laimed
o mle o the charehelogore tee g nd companier,
should bring 1o more moey (the wrareholdors stuck,

hovever, to thedr ba o, ariging: agreement with the

coveroront the Board of Peonomic - tonce - Loy ing Thal
doonnt o nave to Drirag oo raney than originad by

soveed s - b3, thear stabke o0t fornat von of the
Ly oo

finzlly got snto bankruptcey (dauwitere o well oy
rather corsay = mutusl cconomic Laarantec: given
and var Lpial up in ats oragins an the form of
- 2 producing companies owned by former local manaqger

of resp. unit
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- 1 production company owned by a new-comer 1nto
the branch (a leader from the every-day-goods

sector)

- 1 company (in the north part of Sweden) owned
by a Finish shoe company (a producer) together

with a local investment company

- 1 wholesaler owned by former employees in the
wholesale-company within tae Shoe Group

- was on the edge of having legal actions taken against

its management - charge, however., withdrawn as

- mis-budgetting, mié-predxrtinns etc.

- 2 devaluafions making the “tioe Group imestments
much more expensive than cilculated and an agree-
ment with the Board of Economic Defence (= an
undertaking) to really produce 60° 000 pair of
leather shoes and keep a production capacity
of 910.000 pair, whatsoever (the Shoe Group
lost market and got big stocks having to be sold

with heavy losses;
could not be made a basis for !erl action.,.

The safety- and work-shoe sector (Arbesho having 75 % of
the domestic market) has not been hurt since 1981 but seem:,

today even stronger than earlier even if the retincturing

of the edion andustry (ohipvarde., - . o, foasiieg ol ho
meast oorrespaneling demand-rodurt tor - boving, boever,
brern conpensated for by nes echen 10 funive professional
shos - o rorsen, doctora, air-hoots  en, pol beemen and

siedlat cetenirics of profestion .

" " i oduet ior b stopp oy s e ndy dosiwin d
v otk St Group had ta be ore o tated - and b
[T RO N O oo oate the oney i s RN

fhe conser-orientated parl of the 1o thar shoe odutgs
st hoever, once agasn "at s tou' crosara. - L th

a threaterane gloominess around the corner.
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2.4 Current structure of production and trade (structural characteristics’®

Structural characteristics of the footwear industry in Sweden of

today (1984) are - in rough statements - as follows.
In the 1980:s up to now

- total consumption as well as leather shoe consumption is
about the same - maybe a slight upturn in consumpt ion of

leather shoes in 1984, however

- production (total production as well as leather shoe produc-
tion) is still declining - even if there are sign: that brakes

have been put on the decrease

- impart 1s about the same - with an wpturn in 1944, hossver

tmainly referable te leather shoest

- export (from domestic producticn as well as from import:
1s about the same - small but totally about half up to two
thirds of domestic production (leather shoe export amounts

about half of leather shoe production).

Thus, roughly, a stabelized situation in the 1980:s - with sigis

of consurmptior. and import increases in 1984,
More detailed figures as to the t»m:~ in Table | and Table 5.

As complement to the above the follosing is werth noting,

2.4.1] Consumpt jon
In 1%~ tntal consumplion (piote D100 + FRpOIL o L0 e, g b
about 27 .8 rillion pair. Ao oo b found 3o Tt 1, ) 6 St e

has b abicut the same in the ey,

teather shoe ronsumntion amounted an 1983 J6,% ¢ 1) it - Linta-
catinc . ul) urnturn (7,% ~altion poir compares too el -
Lok Ty L S S S £ 11 A L A S AR TA R A T20 s A RN RS
ted - B S I L O O O I B AL 143 S ot f.g

YEOr: tre il abiost N
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As complement to the above statistics further say that of total
consumpt ion in 1984 (Table 2)

- textile shoes covered about 25-30 %

- rubber shoes covered about 5 %

- synthetic shoes covered about 8 %.

The 1984 value of tatal consumption in running prices amounted

about 2.000 million Sw.Cr. - whereof leather shoes about 3/4

(Table 4). The total value of shoe consumption in 1980 amounted
about 1.500 million Sw.Cr. - whereof leather shoes a little bit

less than 3/4. The total value of shoe consumption in running prices
increased from 1980 to 1984 by about 37 % - leather shoes by about
44 % (Table 4). General inflation increase in Sweden in the five
year period 1980-1984 was about 60 % (indexed inflation 61,4 %

- the yearly inflation increase figures from 1980: 13,4 %, 9,4 %,
10,0 %, 9,4 % and 8,1 %).

The moderate increase of leather shoes consumption in running prices
in 1980-84 is based on the increzsed import share of total leather
shoe consumption, the moderate ircrease in import prices (Table 9
end Table 10 - 20 % total increase, 33 % as to import from EEC

etc.) and moderate costcharge and profit adds by retailers (lable
17).

Product ion

The decrease in production continued in the period 1980-1984,. The
1984 production of all shoes amounted about 5,1 million pair -
whereof 2,3 million pair leather shoes (a B % decrease since 1983
and a 15 % decrease - ‘nce 1982). To be noted is that the leather
shoe production figure of 2,3 million pair in 1984 includes sbout
0,3 million pair of slippers - to be .eparated when judging the
statistically reported leather shoe production compared to the
politically production aimed at {2,0-2,5 million pair).

In running prices the leather shoe production amounted about 62 %
of the total velue of all shoe production in 1984 (403 million
Sw.Cr. - Table 4). - In 1983 the leather shoe production amounted
47 % of all shoe production in running prices.

The decrease in leather shoe production from 1983 is mainly caused
by cut-downs in womens footwear and boots for men.

Voo ey 1 G 23400 Lommis, Te 1080411022 Teier 32158 PUBTI & Re’ Intercan
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As can be found in Table 3 the 1980 production of all shoes amounted
7,9 million pair - with a leather shoe production of 2,8 million
pair. The production decreased during the period 1980- 1984 for

all types of shoes. Clogs, however, decreased moie than all the

others - from 4,0-1,9 million pair.

In Table 3 also can be found that of total production 1984 {figures

within brackets below referable to 198]) production of

- leather shoes (including safety shoes and slippers) covered
about 50 % (40 %)

- textile shoes covered about 10 % (5 %)

- rubber shoes (incl. boots) covered about 10 % (8 %)

- synthetic shoes covered 0 % (1 %)

- clogs covered about 40 % (55 %).

In 1984 the share of domestic production of total supply of each
kind of shoes amounted (figures within brackets referable to 1980)
as to

- low shoes and sandals about 8 % (15 %)

- boots about 10 % (23 %)

- slippers about 57 % (48 %)

- safety shoes about 93 % (89 %).

Worth noting is that of the total quantity produced in 1984 half
of it consisted of shoes for men, one third of shoes for women
and one fifth of shoes for children.

More detailed figures about the above in Tables 4, 6 and 7

To be further noted is that of total p. *ion safety shoes/pro-
fessional shoes amounted 1/4 - giving ti. 1ety shoe sector a
market share of 80-85 % of total domestic safety shoe market an
above mentioned 93 % of total supply.

Thus - from structurel point of view - characteristics for the
Swedish shoe industry is that it is devided into two major sectors

- a consumer orientated sector (shoes sold by shoe retailers, depart-
ments stores, mail order etc.) and a safety shoe/professional shoe
sector (shoes mainly sold directly to industry and consumer-sectors
in question, without middlehands). - The second sector/the safety
shoe sector is a very essential part of the shoe industry in Sweden

- with its 550-600 thousand pair of pure leather shoes and 200.000
pair of slippers produced s year.

P e e TN Tl I AL AT T o r e porer s
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Compared to 1980 production in 1984 has got some elements of new
models for youngesr people and more fashioned and elegant lady shoes.
Some producers seem to have "slowly"” realized that compared to
imported shoes their collection has not been modern enough (in
some cases designers from other countries have been highered to
come up with more competetive models). There is a difference bet ween
market (what people want to buy) and need (what people should buy
- to get Swedish shoes made for Swedish/Nordic feet, made for Nordic
climate etc.) and there seems to be some increased exceptance by
producers even to provide what major part of a market really asks
for (fashion, elegance etc.). - But, however, the Swedish producers

do have a hard time trying to keep up with all the quick changing
fashion trends.

Contrary to the consumer-orientated shoe sector the safety/profes-
sional shoe sector does have some advantages - in comparison to
other domestic production as well as to imports

- It has a well-established and dominant position in domestic
market

- Due to diflerent safety shoe norms in Scsndinavia on one
hand and in the other part of Europe on the other hand it
is very difficult for imported safety shoes to sell in
Sweden (and v.s.)

- Due to possibility to produce in "non-small”-scale-series
- from Swedish point of view - it can more easily bencf jt

from new techniques and equipment

- It can keep stock without being out of fashion as their

are no fashion trends in the safety/professional shoe market

- It sells directly to companies/consumer-groups - without
middlehands

From material point of view no essential leather-subst itut ing-pro-
duction has been found. Leather is still unthreatened. Some syn-
thetic materials have turned up - but, as it is said, only as a
fashion trick. - As to an ongoing project re felt-shoes - as subsij-
tute for leather shoes in period of crisis - see under "Technology
trends” (3.2).

- .._,.,'_?_,_,."_,
2
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Organization of the industry - product-mix-structure

As earlier mentioned the Swedish shoe industry consists of two
main sectors - the safety/professional shoe sector and the consumer
orientated shoe sector. The structure of these two sectors is very
difficult to describe statistically as there are no up-dated sta-
tistics available (in Tahle 14 and lable 15 the figures for 1983
are unofficial statistics - covering all kind of shece producing

units - even one man units).

The best source of information as to the structure of the industry
today is a survey made by the Board of Economic De ence - saying
that there are about 24 running shoe producers (and that in addition

to them there are only a few very small production units).

As to fresh figures about number of employees there is no other
source of information than the number of members registrered in
the union. This number amounted at the beginning of 1984 about
1.000. In 1984 the number decreased by about 120, thus a little
more than 10 %. - The decrease of the number of employees runs
hand in hand with the decrease in production (it is reasonable
to assume that the production a year by a worker amounts an

average of 2.000 pair).

As earlier mentioned in 2.2 the consumer-orientated shoe sector
does not include tne Shoe Group anymore. Some of the basic ideas
of the benefits of a Shoe Group are given life in the working group
ment ioned in 3.3 below, headed and economically supporied by tLhe
Board of Economic Defence. - The restructuring of the Shoe Group
has resulted in restarted units - in some cases by former owners,

in some other cases by new owners.

In the period 1982-1984 7 of the major shoe producers went bank-
ruptcy (half of them women shoe producers). More than 50 % of them
are back in business - with reduced production and a smaller pro-

duct mix. In one case the workers have been the new owner.

The other sector - the safety/professional shoe sector - shows
quite another corporate structure - the main part of it being in
the hands of Arbesko, either owned by them or in close cooperation.

e TN e T h B0 8RN Tap. TIREPITTOI St repr
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Arbesko is represent ing more than 80 % of the safety shoe production
and sbout 25 % of the total domestic leather shoe production. Today’s
Arbesko-structure says that within the group four production units
are wholly owned by Arbesko and three are domestic sub-contractors.

- Another production unii within the safety/professional shoe sector
is one of the earlier Shoe Group-daughters, now (since February

1984) co-owned by a local investment company and a finish shoe

producer (meaning potential for Swedish-Finish shoe cooperat ion).

From geographical point of view the shoe industry picture is as
follows. Many of the shoe companies are situated far away from
cities which means that labour-potentials mostiy are scarce - on
the other hand, however, competition as to labour available could
be less intensive. New sihce districts do not turn up - the shoe
industry is still concentrated in the north part of Sweden, in
the district of Kramfors-Mjallum. - The district of Orebro-Kumla
in central Sweden has been hard hit by several closures in the
last 5-10 years but is still the chief area for safety and pro-

fessicnal shoes and has still an essential unit for shoes for |
children.

An overview of the areas could be find in Fig. 1 - next page.

There is no organized vocational training to be found in neither
of the two main districts or elsewhere in industry - to facilitate

p lack of skilled workers. - Thus no potential for enlarging the
labour force - not even in the main shoe districts.

In todsy s situation and climate in the industry there seems to

be potentials for an over-bridging between the two main sectors
- exemplified by

- s8pecialisation trends and mutual interest of exploring strong
sides

~ mutusl interest in the results of the working group, headed
by the Board of Economic Defence

- keeping 8n - for the industry necessary - infra-structure
alive

Some idea of the groupings based on product-mix can be ascertained
from Fig. 2 - pages 25-27. - The list does not include sll producers.

Yoar.# 8278 7 G238 0U Lomma Tei 10:46.41 1022 Telex 32158 PUBTN § Re’ Intee;au
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Fig. 1

The two main leather shoe industry districts in Sweden.

- The quantitatively main members of The Shoe Institute

he Kromfors-Mjallom-
district

- its number of employees
reduced by about 40 %
in 3 years (1982-1384)

p-Kumlo-district
- chief supply-area of safety/

professional shoes
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SWEDISH SUPPLIERS OF SHOE PRODUCTS
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- The numbers (1-55) in the table are explsined in figure 2 page 3.

Source: Kompass - Sweden (1985)
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Fig. 2

Page 2

\ e % @8 CASH 8c1or DO
wowen war  Lo6 Wblspun 08 poonts conten  The Pont conMans tour LS tabay 8

Unt:::?l...l.lit =;ﬂn-n-u-| - one ‘F”ﬁ:“‘-“‘.
[ ] woiche 00 Artdes Lolecanten ant W Catigone O Wuims Ty OF Buppbe: O SBCh DAOGUCT  QUE NOLE™ catego-
Symbolems & umscirgbon T as foliows. provesdo
©® o Fobiham © o Fabhanten @ « Fadstoam © = Nenulachour @ o Fobncacion
& = Farlomt ondust gesem & = Wnipuiastes & = Fabsiosnt pas A = Wenst whhou oo A » Manpuiscion

[ ] O o Gnschiadin O o Gueaie A = Waglnesles & » Comersie
g:n.- O:“ O o Cowther on agent Fusine O = Btiiutes o Agem O. agean

Nwwng Shee AR Songp 48 Bus 8) S 3V O F

Woe Toiuilamn AB Juany.matt
Soim Al Bbagens § 736 3 R

Bse 83 5 293 0) Galenom
s

NAagen Fostwew L1g AB Bks '35 S 20200 Y
inavaene Triaalielghed '\ith!!ulln:“

Womg Frtg AD Bndpow 10 Bue JB) S 400 0) Asngels

Pogghout AB B s S 800 32 Jwwme

Guemest eshat »
Juie AR Bee 88 S 70200

L3 neseg § = 5008 S S0 05 LUmed
Woenad AB Juom A Bos 79 S 890 27 Ovohomnin
moues § Brgg 207000 § Co A8 Yiamumey § B 85 $ 377 OF Oskorshann

Svange AB Rogmngsg 73 Be= 113 S 292 00 Ko

Jatungaen Sop A Pad S1seng 10 S 592 80 Konis
Raty Tuon Svornge AR fomdeg Bae 73 S 381 0 Lonepag
Satnoge Teptatietishnt. A8 Dunsgew 2 S 001 )8 Katshoge

Ruwe 3 Joba AB V, H
Kigpeurioei: AD Bus $1 5 030 2t

256500 Kewmp

Kreboranps Trgnaliolistrn Esoungs S 865 00 Mosssive
Lonthog Saetatrd Skonersg %0 S JC2 62 Mebvarag

Loteens Saslaea A8

Low

st guppen
Leboroned ABL J Tueg

Sonndv 5 5 302 20 wetenies

Guasgew 6 Bos 511 $ 291 75 Koonprutas

19 S 313 53 Seachhoen

Lngsuand AB J Bes 130 5 782 O Menmg

Lo Lbonberg Se0
L Py

o 4

ompaneries A Suevion Bos 115 S 339 01 Fanonawyg
AB Masmapg 8 Bee 1311 5907 §2 Gorsherg

Lunghogs Skemgbome AB Anpriv | Boe 29 $8.00 0B Jopen
Motng Shatobrs AR Mo § § 070 32

oheg A Dervrpive 22 32 Boe 62037 S 128 52 Seachhein
et J.' scun'u-

g

» e AB Bymtnanes 5425 S 082 00 L dageste
Nooviow Ssetated AD S 52 00 smeomus

Souwe Ls AB Lamgswp S 910 S0 L mares
Svppress-os AB Pordwe § Bos 1008 S $31 V1 Jonkopng
Magsvneg 13 Bee 208 $ 974 9T vomengs
Onen® Co AB O Cn o $7028 3 400 1 Goosnerg

Possorps Teantuas Passsrp S 514 00 Vingme
Gusves
1 Bos S S 701 %0 Ovetve

4119 S 203 13 Mame
Roriargessens She A Mge e 5 JID 38 Meheds

My0 Muss Bergngs
fyrane ToMettaand

Prant. oer A Bus 34 S 332 00

y
i
;
&

g 8 A

it

Saowom AD UM A Vastergosse 51 § 181 26 veangay

SHVA Swoser AD Rushv 4 S 191 47 Sateune

Soantraiant AB Liwrg § 273 0D S

Saompust byvan Ovien AD Aepov Bos WG $-311 8 Fomeraerg
Ly

Saoruagy AD Frnaev 08 § 200 33 F

Sadne Toltetn AB Wyrsls $ 209 00 &

STALAN Owg

bwocap AR Tranogeg
AB

Yoarve AR P

Source: Kompass - Sweden (1985)

Snxcaers Orgner AD Bacs+ 17 Bos 383 S 191 08 Selevune
bport Johar AB Ontors $ 337 C2 Bonetyge

Bue 1536 $ 70: 13 Crove

E
]
-
».
L

Siionen Sayemate AD Bon 31 5070 31 Mation

19 Bew 0021 S 200 30 Mums
65293

$

Tarparoton 3 $ M0 37 Toputng

1 AD Poww 2423 $ 790 37
Suggere § Yroye S 39?

IR ANTNE BLEES

- -
-~

8= RV BRsBs

~
-~

£ 888:z 85353 ©9:93 8993

S3SRE 3INa8 SwseR 8888

T AAS LI

LARS l'l!‘- v
(T 24 s LRalR "R
: L8 T
(-]
iFT? {Fevy.TNXYY INSY) LN T Aag lIlll-
©
0
[ J
AR 1h IS UTY.TEITY TSN '.‘qH“.
[
(4 [ ]
(-] © °

< A A LAl

ALLRALAS

Kurave'tgatan 1.5 234 00 Lomma. Te! (0140-61 10 22 Telen 32156 PUBTAT S Re’ inte-caw




27.
T -
20-0CAWI Fig. 2
LQures .- SWEDEN
Sar o5 slivter Schhwarn Chovmawes Shees ond Dees Caizados Page 3
? o bomgughe 10t 2 ? Basasgien o Fomasent P Vo b omes fvn we ? P Siess chumgton » whes 2 P Toste compivee o & tme 2
t tom ) t G ¢ Cpenstan t Epm . f Epwwos
- [~ awwe wbed : St Mptwagrer .i Ve & bge - :l Sos wede Mok he s gt :l Voue ls mecs @ Mncs b
» ] b awge
::—..‘-'-- A Suie buvs pReute® A Vs swess ph @& o Mihe A Sas pg cinee 1o e Wb A Smonis e @b sate Cbc
1 Ypuis SGher D 1t dylmcindte Mulinchuiastalet Y Sabomn ¥ Woades Shem Vet Shee S Zusces (abmadbotan)
Sl sbstvtnlly Sasn
l-.“ 2 Vaimabin, Dacced 2 Don @ wogan 2 Wsstm Selee Zacouie 2 Sunies O mpte s
3 Suhekivge 3 Sehmmtely 3 Domous & siolem 3 Sisiem Dot ll-u’ o>
4 Lyabe 4 Lunsachis 4 Owsnoes 0 b 4 Lumery Shose (B & 11
§ A § Ashaserschie § Cnaesn pus sese & Sham for Yowhmes S Conntos pra svwe-
¢ Pam gt 8 Spon Buy B Shachie 8 On & Pt Sy 8 Sowt Mowtan snd Saeng 6 Catotos pora Saports marashe
Soplasagang otk shdilveng Ly <% Shen v oo
[
7 Gewesshne AL 7 Cassrn & 7 Shoos for Gyunasncs 7 Catratus pors granses
So okl pes 234708 0 auch Boncie 23-87 ) fow pup Seunche 234 00 foen alve pos 2307 W) Vgew Sombts sucx 23 47 96
(R vy ] 6 Tovmechin Defnsassachuin 0 Catores 02 s & 6 Tonns Shos Begmuwase Shony 8 Camates pivs ot Rotnwues
saguhe Segthpernchde « 6 gant g Sum » ROvegatdn o» yase
9 Betke 9 Sutsachube 9 Chnnnses & han 3 G Shess 0 Camzagos pos boic
19 Lings i agtwrchbeas W Sl tp Mosanethieer 19 Botius pow mstevychotes 10 Gosts for Masworiow 0 Soten pavs Mptachete
orattukingss
Orupadiehs 13 Ovupiiiache Schdn 11 Onnases srthepbthgus 17 Ordupasdic Sum 11 Caodus svapbices
:;k. - 2 oo 12 Sanduine 12 Sontuhs 12 Soviehan
13 Tolln sud Bl  puit 13 Nasschuby Posaoliain Feban, 13 Chnsawes e chonbire 08 3 Maae Shees ot Sigpan u(.:-—obc-'
W Yelle o thom A sio W Fanchuie wd el ¥ Sodess ot peesvies 8 Fok Shass ang Sigpon W 2epates y poraviies @ Gole
.;--h*n‘ % Nogmucies as F& wd % Gudves & louws o @o taie % Gotws of Foh od O B % Palanes @ fulier y o pafte
| _J Sub B Smmers -u“-_
8 Latotamens % Letwprrachen 3% Gudwes on o W Loosher Logprge 16 Poips 28 @0 uwe
V7 Sdtvene " Sgeraachen 17 Gubwes o > 17 Sk Gavers 17 Potanze @e 02>
i3 Sk wch bwuisie b Sonmucrons 0 Togut s Chavaswes '8 Shee Taps 18 Cakas pivs B0tas
9 Gouche gusvnsdvie nwmm 9 Galeches of Dattss o Cachouc 19 Audber Boots Galoshes 19 Cooncios ¥ botas O coucin.
T theleshe 20 Fatalungy 20 Chovsnwes v loated 20 Fosdel Swes 26 Comatas v Mime
& sshinge 21 Gorachoyenslel 2% Seviers @0 Nuchoy s Pace 2% e Hechey Bosts 21 Sotas pevs Reckey 1000 Nk,
22 [e & oA x> Pt 12 Ve und At -Ruwaciude o comas pow 17 Trawang Shows e Cychoss o8 17 Camatine pwp cx* 9o o
tivings- azh o GEnngn
1) iiggade Savwdte nder 1) Estagmuan D Semeties mepraws conslins 13 miny Selsn Losther Sonn Setee 1) Susts wiereres § suene
Lotw Autnasiion pebqubes
M Sae el alkanenale ady 2¢ Gaociown Sche 26 Cwamees ) semslivs 16 Shoos with Vidcaneg Setes 26 Colage o st A InEate
wicowebes
5 Sl ov plont ol w8 5 Sevtun 3 Kumtorell ades Mak % Semelies o» plmngs & o0 5 Pigonc Setox. Wesden Seiss 15 Susias 08 plesncan » s mpgrs
Suler ov . 20 pos Gunmpstton. sehe Sranche Samalies on conithec. var Abber Solvx e pes 20 10 14 Susies ds poms vese secc
0 00 00K vanche 30 10 M 0 w0ie
2% Siendoymng aliing 2 Schinsioun 28 Totpases 6 Shos Wais 2 ven
237 Sher Mt ras s v 7 Scndm ma Kutmelt 27 Coasstwren b samele 27 Shoss wihs Pisnc Metened 27 Catsade. con 2uste s @
neesity wtbewre noale L d o]
8 Fline o sevhasns 2 Fanchn s 6 18 Sedws & louts pow v 20 Foit Shoss Nor Use »» Wy 20 Zmperos 0o hatos pvs wee o
Nvopbach g
30 Parner aug whnowsl 30 Gatvactuons Mamecthudee 0 Gaches Sonire 30 Adde o V Eanens Sele 30 Chmcios pivs 10 cane
[ ] Sigpers
31 Foogniings » 0o 31 Yoty ver Schie »n ' Shoo Fruy g 31 Rolorms y repar s on
Setoung) caago
2 Sovber R Sdonn 32 Sebernas 12 Betet Shem 32 Cazages 6o bilige
3 Snoubests 33 Schvwesels 33 Bones pow s nnge 1 Snew Boers 33 Botse pora Iy move
3 RyiRds och Wvs wd M Sshwtpencade v -Shele 38 Crovomoes ot Dottes 34 Satery sheus .3 bevts Wb 34 Zaperos v betas @e s0gusGad
iskvés & nd ot angrbases St ppen 9ot Bwuc Dauts wwbnnrs tast 1o pulls an Whe mee COR Pt e s sweneres €
[ L acere
B Revow 3 Raente 35 Senes & Notre 35 Ruting Bosts 3% Botss do mumy
0 Sontusnn % Sodmene 35 Sonduterns 3 Sovslenes 3 Zapmdios
!75*“ 37 Segonei 37 Betrnes pow yechemg 37 Setng Boets 37 Bous ps yecheng
» “-ome 0 Sesiuiome 38 Botnee 30 Bonr- Ltz Shary Wene Bosss 3 Caltato ps dowws Con bt
i ek 2 Schiimne 0 Fomes pow choewes 3 Shos Tomes 3 Mermes
.oriiadevene 40 Soun Gonmchon 4 Gutves do provecasn 4 Provecve Goners 40 Polsings @0 protecctn
i ] 41 Chovsnous pms messewrs 41 Gonvlaman s Shose 43 Caragios pws Clbeliwen
42 Dompngs 42 Donsuchutn 42 Ownsswres powr dawes 62 Lotws Shoss 4] Catatos povs il
43 Bonee 4 Keswminie . & Cusnon pow srlen 43 Cuigvons Shom 4 Cotades povs niAm
4 et ov A ot mm 44 Mehubotam, Selntubaitse & Toon o bow tiesy 0 44 Weeden Houls Shue Mesls 44 Yaconoe do materp
wockad pos 1535 11 och o aush Banche 35-38 11 v v aww Pwhe 2521 00 sl pos 75-38 11 ol wesw (aminin secc 75 38 51
. -7 »Na e 37 rBJe
4 W e it @ Schitommn Sehigeioss 8 Fowes & chowswen. e 5 Shos Loo Shere Pruces 45 Momes pevs colate
29 schod pos 3O 7202 vcs aeone such Duxte 30 7202 we v aew ranche 307203 &t 200 s 5.4 307202 re viese sambin secc 30 7200
9743 »yeo »a »NQ v %36
o Sgpr 48 Schdt e » C& 4 Comshoorion
47 Panntvis 47 Sovmetmelsd 47 Gomios o» plasoge 47 Plasnc &7 Botes 00 e
48 Ot 4 Oonowmnie 0 Bones pow tamey ® Lotes Do 40 Boias dv wAn
@ Sovanvis (goee b L L 4 Sones pow Fenfons 0 Cnitven's Boom 00 Bt o niee
L ]
0 Adonssnvtsy 95 Ademusely 90 Sones pow vwrs 50 Workng Beers 0 Botes pwro svwes
82 Gelber [ [ »” $7 s
§3 Setie 53 Dovacinte () §) Seied Shons 53 Zapsros
4 5o wen omee P 4 Schuseren mctw spaniiver 54 Omonwes son §4 Shows. nev mpecihes §4 Cowatos no Supociin sdes
“ Soprnew 5 Sehivap. swenen 5 Rpmsnen & Gumare Shoe Repars 5 Reperscutn o cotrados
e rry 1 Rotstuian Bunchy Tatms ¢ tiga vow branche Cons Moshs soupos 15 98 1) Tocones @ covchu vioss socc
Cunmttiocts o pos 30 0 4 t 210 t 2 4l Adow Ness o0 pos 30 10 14 Y]
Ladeolesie o g IO 08 Sanche Tatow o» sorstohenc vor Losw Mosh sow sov Tacones do gome woune oo,
lm-mzn: [ 1} Srotie 30 O 14 06 0 %
s oo g BO8 Letwebesn sole Bvarhe Tolow on aw vov Wonche Fovrwew agaret Rem o/ Toxares 00 cusro whosy soc
Mawngascher 09 pow 734717 ¥ 06 »n Posra, s0v pos 308124
Sacinggpe an sestnte opon Cnmsnres conive phow & Name Sochs swpm 134717
i epInevYs W pes o X 1 -2 L] slmngpe W ache Shne Burvarns o0 Shae Bows
»ns Sronche L) - por
naay & chamive vow 221
Sehsaneply wnd -sctindon a9 Sute 3967 17
Lotw [
Swate 2971 14

Scurce: Kompass - Sweden (1985)
Karave'igatan 1,5 234 0C Lomma Te (0i40-41 10 22, Telex 32158 PUBTM S Re! Inter av..




-

CAWl

LOMR 2 — SWEDEN

2.4.4

28.

The product-mix-situation 1984 is about the same as in 1980. There
are only a handful of noteworthy producers in each kind of the

main product groups.

Some characteristic changes in shoe-product-mix-structure can not
be statistically verified or verified by compilation and repor-
ting of information got. It can only be verbally stressed that

- as earlier mentioned - there areelements of fashion shoes, youth
models etc. as well as specialisation on professional shoes for
certain work groups in today’s product mix that did not exist to
the same extent a few years ago - partly because of that it is

a "must” (specially in smaller units) from product-volume-price
point of view in order to survive (to pick up the best parts and
stick to them) - partly because of a more marketing orientated
shoe-producer- approach.

Investments and profitability

The state economic aid given to the Swedish leather shoe industry

amounted in

1982/83 12,9 million Sw.Cr.
1983/84 21 " wow
1984/85 11,5 " "ow

The above is to be compared to the 125 million Sw.Cr. given to
the industry in the period 1979-81.

For the next three years (1985/86-1987/88) about 14 million Sw.(Cr.
will be given to the industry - slmost already allocated. - These
14 million sre exclusive the 10 million given for the next two
years to the working group, headed by the Board of Economic Defence
(see 3.3).

A survey made says that the profitability situation in industry

is as follows. Of a total of the 24 largest shoe manufacturers

17 would make 8 loss if no economic aid, 7 run with a loss in spite
of the economic aid and 7 would make some profit even without the
aid.

The 7 companies without loss before aid would, however, have made
a very minor profit of their turnover.
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For smaller companies the picture would be even worse. - Praobably
producers of safety shoes/professional shoes constitute the niajor
part of the profitable companies.

It is also stressed that if Swadish shoe industry should be helpeo
by a general production aid this aid had to amount to 10 % of the
turnover, t.i. about 25-30 million Sw.Cr. a year besides the loans/
support already given. Such a solution does not the Board of Etconomic

Defence want. Therefore the working group above was formed.

In 1983 as well as in 1984 about 9 million Sw.Cr. were invested
in the shoe industry (Table 16), mainly in machinary and equipment
(modern stretching machines and data processing sewing machines
included).

- Imports

In the period 1980-1984 the Swedish import of footwear amounted
about 25 million pair a year - with a peak of 27 million pair in
1984. The leather shoe import in the period has increased from
about 1] million pair in 1980 to about 15 million pair in the

"peak-year” 1984.

More detailed figures in Table ].

The import structure from product point of view is roughly as follows

(1984)
% of total import

1984 1900
- 15,2 million pair leather shoes 56 4¢

- 8,2 " " textile shoes 30 30

- 1,3 " "  rubber shoes 5 9

- 2,2 " "  gynthetic shoes 8 13

- 0,1 " " clogs

- 0,1 " "  other shoes

Thus leather shoe import relatively is increasinj - and rubber

and synthetic is loosing.

More detailed figures as to the above in Table 8 and Table 1Z.
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In 1984 92 % of total supply of leather shoes in Sweden was imparted.
The same figure in 1980 was 83 % (Table 11). Since 1980 the number
of pairs imported has increased by 32 % while the total value of

all shoes imported has increased by 63 %.

The import structure from origin point of view 1 as tollows. In
1984 EEC and EFTA stood for more than 90 % of total value of leather
shoe import (about the same figure as in 1980). For leather shoes
Italy stood for the largest part of the import - 44 % of all leather
shoes imported 1984. In one year (1984) Portugal increased its
leather shoe export to Sweden by almost half of the total Swedish
production the same year. - Import of leather shoes from developing
countries has been and is relatively small - even if their has

been in increase in import from Taiwan (about 70 % in pair-increase

and about 185 % in value-increase).

More detailed figures in Table 9. - The total leather shoe import
of about 15 million pair a year corresponds to about 7.500 job

opportunities (as one worker produces about 2.000 pair a year).

An analysis of the present (1984) structure of footwear imports
into Sweden with respect to their type, origin, gravities etc.
is deliniated below.

Rubber high boots The quantity of imports 1984 increased compared

to 1983 by 19 %. The value increased by 22 %. The increase is mainly
to be referred to Malaysia, China and Great Britain. Malaysia in-
creased its volume by 25 %. The dominating exporter was South Korea

that increased its quantity by 20 %.

Plastic shoes The import of plastic shoes decreased in quant ity
bv 25 % in 1984 compared to 1983. In value the decrease amounted
15 %. Countries with centrally planned economies increased in quant ity.

Among the EEC-countries Italy was the dominating supplier but de- %
creased by 29 % in quantity and by 23 % in value. Among the developing :
countries Taiwan was dominating but decreased in quantily by 32 %

and in value by 31 %.

Leather shoes The import of leather shoes increased in 1984 in ,
quantity by 18 % compared to 1983. The biggest part of the import
came from the EEC-countries, which increased by 15 % in quantity.

The developing countries decreased in quantity by 7 % - while the k
EF TA-countries increased by 30 %. The dominating supplier within
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EFTA was Portugal that increased by 44 % in quantity and by 61 %
in value. Spain increased by 44 %X in volume - Jugoslavia decreased

by 27 %. Among countries with centrally planned economies Czecho-
slovakia increased by 32 % in quantity.

Slippers with uppers of textile The relatively small import of

these shoes decreased in gquantity by 4 % in 1984 compared to 1983.
Main part of the import came from "other countries" (definition

see Table 4) and developing countries. Other countries increased

by 188 % in quantity while the developing countries decreased by

11 %. Among the developing countries Taiwan, Hongkong and South
Korea were dominating. In quantity Taiwan reduced by 12 % and South
Korea by 26 % while Hongkong increased by 11 5. The import from
China decreased in quantity by 46 % (from 146.000 pair down to
79.000 pair).

Special shoes for gymnastics and special sports footwear with uppers

of textile The import of these shoes are relatively small. It

decreased by 2 % in quantity in 1984 compared to 1983. The main

part of these special shoes came from the developing countries
(above all from Taiwan and South Korea) and EEC (mainly from Italy).
Taiwan increased in quantity by 33 % while South Korea decreased

by 14 %. Within EEC Italy decreased by 39 % in quantity while within
EFTA Finland increased by 48 %.

Other shoes with uppers of textile The import of these shoes increased

in 1984 by 22 % in quantity and by 22 % in value compared to 1983.
The quantitative increase is to be referred to countries with cen-
trally planned economies and developing countries. Within the group
centrally planned economies China increased in volume by 177 %
(from 575.000 pair up to 1.595.000 pair). From the developing coun-
tries the import was dominated by South Korea, Taiwan and Hongkong.
South Korea incressed by 9 % in quantity, Taiwan by 21 % while
Hongkongn decreased by 19 %. Import from EEC was quite dominated
by Italy that, however, decreased in quantity by 35 %.

«0=0-0~-
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Exports

Exports of footwear from Sweden had a peak in 1980 and has since
then been declining. The decrease is mainly caused by drastic
cut-downs in export of clogs. The export of leather shoes, however,
has increased relatively heavily - by almost 100 % in the period
1980-1984 (Table 6:a and Table 13 as to the structure of the leather
shoe export).

In 1984 the total number of shoes exported amounted 4,3 million
pair - whereof 1,0 million leather shoes. In other words - leather

shoes amounted about 1/4 of total export quantity.

The value in running prices of the total export in 1984 amounted
234 million Sw.Cr. - whereof leather shoes 96 million Sw.Cr. (about
40 %). - More detailed figures as to those in Table 4.

As can be found in Table 6:a low shoes and sandals for women made

an essential part of quantity exported. It was in 1984 about four
times s big as in 1980 (total leather export about twice as bij

as 1980). - Also worth noting from Table 6:a is that the safety/
professional shoe sector that stands for about 1/4 of total domestic
leather shoe production only has an export of about 84.000 pair

a year (less than 10 % of total shoe export).

The shoe production in Sweden is mainly adapted to the Swedish
market as most shoes are made to fit Swedish climate and Swedish
feet. Thus export is restricted to a handful of countries having
the same conditions as to climate, feet etc. as to Sweden. - The
relatively high export in comparison to domestic production is
partly explained by some of the import being exported.
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33.

TRENDS AND POLICIES

3.1

The trends and policies

- reqistrered when analysing facts found

- possible to squeeze from results of interviews made

are as follows - grouped in

Recent development trends in terms of corperate structures,
processes, produc's and trade (3.1)

Technology trends (3.2)

Government policies (3.3).

Recent development trends in terms of corforate structures, pro-

cesses, pruducts and trade

The trend in the 1980:s up to now as to corporate structures has
been that most units have turned out to be smaller and more spe-
cialized - specially those having been restructured in a bankruptcy
process. Abput half of the bankruptcy cases (at least 7 in 1982-1984)
in the last years has been restructured in that way - and in some

cases got new owners.

Statistical material indicating the trend as per above is not

available.

The production as well as employment has still a downward trend

- and from economic survival point of view the situation seems
rather shaky and critical in most cases (apparently excl. the safety
shoe sector, however).

There is today no grouping similar to the earlier Shoe Group as

to consumer orientated shoes - the Arbesko-group within the safety
and professional shoe sector remains a fact, however, and seems
to be still going strong.

One or two small and specialized companies sticking to their niches
(f.i. special boots) sre also running better than the "normal”
shoe industry.

In the restructuring process of the Shoe Group a leader and new
owner from outside (with experience from product development, marke-
ting development and marketing) was searched and found for - and
supported in - une of the dsughters in the split-up Shoe Group.
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A similar case - resulting in the earlier mentioned cooperation
with 2 Finish producer - has taken place in the safely shoe part
of the earlier Shue Group. Those two cases are in these days more

or less pilot projects for the future shoe industry "success story”

- if any.
Roughly it could be stated as to management

that management in some cases has improved just as a consequense

of the bankruptcies and their restructuring processes

that when management as a future problem for the industry
is stressed it is not only a question of the top-management
of respective shoe company (who will, in fact, be a shoe
industry leader/owner in Sweden tomorrow ......) but
also - and heavily - a question of foremen and super-
visors. - And the wage structure seems to be rather unfa-
vourable (Table 18).

The outcome of the pilot projects mentioned above are essentiail

for the industry’s future attractivness to new leaders and foremen.
No real mergers have been found in the study - but

- a logical one in the form of the safety shoe group Arbeskn
purchase of one of its earlier big sub-contractors (having

its production earlier sold by Arbesko)

- a cooperation interest in the form of tn “inish shoe company’s
participation and partnership in the r rrr. ured safety

shoe company earlier within tie Shoe Group.

As to ongoing processes it could be stressed that the climate for
cooperative talks cof mutual interests seems to be much better than
in 1980-81 - talks not only betw:en the shoe producers but also
between producers and the shoe-retailrrs (producers and shoe-re-
tailers will cooperate in a special marketing campaign this spring,
stressing "Buy Swedish shoes").

Rather obvious is that marketing is much more aggressive now than
some years ago. The Shoe Institute has arranged marketing campaiqgns
and even brought in some state money (in campaigns shce retailers,
shoe producers and state-support are covering one third each of

the cost). And - for the first time in history - the Swedish shoe

producers had their "own shoe street" {orgasnized by the Shoe
Institute) at the shoe fair in Stockholm this spring.
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In addition to the above the following two things are worth noting

- There is 8 restricted attitude to the Swedish shoe industry
within the retailing sector as it is afraid of dealing with
companies being - from time to time - on the edge of bank-
ruptcies - a fact that is said to restrict the retailers’

inclination to market Swedish shoes

- Based on the negative effects as per above the question
has been raised if it wouldn’t be fruitful if the retailer
side would be more involved in the Swedish shoe industry
- even being a co-owner - to create an integration mutually
benefitable to production and retailing. - In practice an

idea that seems hardly possible to fulfil, however.

The producers will also cooperate in a special working group for
overriding end long range steps to be taken to have the industry
survive - 3 cooperation being a result of the Board of Economic
Defence granting 10 special million Sw.Cr. in 2 years for such

a project (see Government policies - 3.3).

As to trends in production processes there has been found a trend
towards parts (various input materials) being more and moure brought
in from different sources - to be essemblied at the factory. And
there is also a trend that input material more and more is coming
in from abroad - “up to 100 %".

A real threatening process seems to be that the shoe industry-infra-
structure is getting too hurt by a too small domestic shoe industry
- and seems to have reached a critical situation at today’s produc-
tion level of about 2 million pair a year. A smaller shoe production
a year would mean that also the best shoe producers of today - and
tomorrow - will loose the service they really do need from shoe-

industry-infra-structure point of view.

As to the Swedish product mix the specialisation trend is earlier
stressed. This trend turns out to be a "must" for future survival

for most units which, however, means small scale production units

- which sometimes also means a real drawback. There is f.i. an
example of a specislized product gaining an interest in the U5

with an initial trial order of some hundred thousand pair - meaning
that the Swedish producer had to give up the trial order (the product
in question is now produced in the far tast).
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When studying the Swedish product mix possibilities and trend it

seems rather clear

that safety shoes have made benefit of the environment debate

in Sweden

that the professional shoe area (nurses, air-hoslesses, res-
turant people etc.) offers a lot of future potential

(observed by an “awake" part of Swedish shoe industry)

that it above all is shoes for ladies that have been loosing

ground

that there is a real try from new-coming management from outside
to "brush up” collection of shoes (specially for men
~ completed by youth models - having Italian disigners
engaged/involved).

From trade trend point of view there are no special new trends.
The import structure roughly seems to remain - with some further

emphasis on Portugal.

The above is referable to leather shoes. As to other shoes see
"Import 2.4. "

The developing countries do not seem to have/do not seem to get
any further success on the Swedish leather shoe market - at least

not within reasonable time.

The consumption end import peak in 1984 could be a temporary peak
and has to be followed up before any definite conclusions.

The export figures for leather shoes in 1984 indicates an uplurn
- not referable to the safety shoe sector (the safety shoe sector
has no intention of trying to strengthen its export - it does not
want to lower guard domesticly - it instead prefers to find new
niches domesticly).

Sub-contracting arrangements exist and seem to grow gradually -
most of them focused to Portugal and Italy. It is not from the
shoe producers that the sub-contracting emerge but from the whole-
salers.

Some domestic sub-contracting arrangements exist (specially as
to shoes for children) - apparently living under current threat
from international competition.

Varacm'gatar 1 5 23400 Lomma Te (060,41 1022 Teles 32158 PURTNI S Re! Intercar,




CAW]

LOMANA — SWEDEN

37.

There is a trend of increased internstionalisation and closer inter-
national cooperation. Wholesalers/importers do not only have their
internationally working trend-finders, designers and supervisors
sbroad checking production, products and transports - but also

do have in some cases a closer cooperation to foreign producers

in the form of buying all production from one specisl foreign unit
(in Portugal some producers only produce for Swedish wholesalers).

Worth noting is also the trend of pure sub-ctontracting - meaning
that most products are bought on prescription (only about 10 %
of main wholesaler-import are bought in the form of shoes ready-made

at factories abroad without pre-descussions).

Besides in Portugal and in Italy sub-contracting have been found

in South Korea and Taiwan. - Sub-contracting leather shoe potentials
for other developing countries seem today rather small - "basics"

in the form of "established" and "qualified" suppliers being a

"must" for awaking an interest.

Other forms of redeployment than sub-contracting as per above has
not been found.
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3.2 Technology trends

The number of work-operations to get a shoe for men produced is
said to be about 100-150. To study "recent status of technology

in all stages of manufacturing in the sector" thus is/has been im-
possible.

Thus this chapter only can give a rough picture of technoloyy facts
and feelings from those interviewed - a picture that runs as follows.

- No ES!QIEEEQEQEX technology development has taken place - and
will not teke place in the short run. - The Shoe Group did
buy machinary to their units, the Arbesko group has bought
machinary etc. - but the investments are not signs of any

revolutionary technology development.

- Thus the technology in the 1980:s in the Swedish leather
shoe industry is and seems to be about the same - Sweden
is of no interest as major new technology is said to be
“a lot of numbers too big" and thus not approriate to the
Swedish shoe industry. New technology is based on big-scale-
production end will normally be too capital-intensive to
the Swedish units (only a very few units seems big enough |
to be seble to benefit from big-scale-economy-techniques).

- There is, however, a mental preparedness for new technology
- mostly referred to as the "threat from Portugal” (technical
experience is today moved over to Portugal that will be still
more competitive, Portugal now a member of the EEC, a big
Danish producer is already moving to Portugal etc.). - Tne
Swedist technology improvement trend (of appropriate technology)
is, however, very cautious and slow because of the non-profita-
bility in the sector.

Investments in machinsry/equipment in the last two years
are very small, which can be found in Table 16.

- There is 8n swareness of that very interesting new technology
improvement possibilites asre on its way, like

- data-grading

- data-cutting

- data-production planning
- data-designing
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but in general the data-maturity in the small units is "none”,
except in a few cases. - Within the working group economically
supported by the Board of Economic Defence (see chapter 3.3
below) probably a data-production-planning-case will be run.

- The safety shoe sector seems technologically to be more “on
schedule” than the rest of the shoe industry (and - as earlier
ment ioned - also reorganize in merging two of their plants
into one to get potentials for ef(.cientcy ....... ) - but
f.i. also in the sector of shoes for children there is modern

technique/equipment (data-controlled sewing machines).

- From work-invironment point of view the restructuring of
the industry in 1980-81 resulted in very good plants - having

no need for further invironmentel investments.

- The Swedish ASEA is said to develop robots together with
Danish producers - robots for

- assambly
- making bottoms
- ete.

- There is no trend of substituting leather by synthetic material
in Swedish shoe production - thus there is no need today
for using new technology relevant to production of synthet ic
shoes (synthetic material has some potential in fashion shoes
- not in the Swedish producticn, however, basically being

non-fashion- based).

- As a result of the ongoing reconsidering of the leather shor
industry and the planning of a production of shoes in a period
of crisis the Board of Economic Defence has asked about 10
of the leather shoe companies to develop shoes based on
- non-leather-material
- 8 simplified production process
as per @ "Felt shoe project” based on domestic raw material
(a felt produced from waste-material). Prototypes were made
(and exhibited at the 1985-spring-shoe-fair in Stockholm)
- and the results are said to be good.

To be noted is that the project does not intend to compete
»ith the ongoing leather shoe industry and its production

- but only intends to secure shoe production in a real .eriod
of crisis.

0=0=0-
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Thus - summarized

In the lesther shoe industry in Sweden - being a small-scale-
industry - there is no real possibility for adopting revolu-
tionary capital-intensive new technology. Appropriate techno-
logy news, however, are of interest and will probably slowly
be adopted - step by step (state aid probably provided) - by
those companies surviving. The working group headed by hu:
Board of Economic Defence (see chapter 3.3) will be helpful

to the industry - and “"guarantee" that it (the industry) really
does not loose contact with ongoing technological development
appropriate to it.
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Government policies

As a neutral country Sweden has to have preparedness to cover its
needs of foods, energy and clothing - incl. shoes - in case of
war and/or barring.

As a consequence of the above the government has acted from time
to time, f.i. by stipulating in 1977 (as described in the 1981
report) a goal for Swedish leather shoe production of 2,0-2,%
million pair a year (giving a guarantee of 10-15 million pair in

a crisis period of 3 years - shift-work included).

The above goal of 2,0-2,5 million pair of leather shoes a year

was valid up to 1981 when it was changed/moderated (modified) to
production "to aim at".

In addition to the above government in a bill of 1982 stressed
that a group of goods within basic textiles and shoes has to be

given priority and special consideration.

What is said above as to "to aim at™ and priority and special con-
sideration is still valid - and will probably be so until spring
1987 when the result of a total planning system aiming at a new .
defence decision will be finished and presented to government .
Between now and spring 1987 there will only be one new full Puas)ia-
mentary session and irrespected of what the outcome of the elect ion
this autumn (september 1985) will be there will probably be no
running in advance of the 1987 outcome of the ongoing total planning

system as per above.

Thus it could be said that government is prepared to suppport Swe-
dish leather shoe industry to keep a 2,0-2,5 million pair production
- but not at any price. It acts as earlier through its authority

the Board of Economic Defence - now headed by the Ministry of De-
fence, not by the Ministry of Affairs as in 1981.

The Board of Economic Defence once a year gives a report to the
government about the situation and development within the industry
- and also about the situation in each company getting aid. This
report is confidential so it is, in fact, very difficult to gel
economic information about the sector.

The aim nf the earlier support given to the industry (as a result
of the recommendations of the Shoe Delegation) was that after bene-
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fiting from that aid the industry would (if Swedish relative compe-
titive strength in general would not be worse) be strong enough

to act without further aid. So, in 1981/82 there was hardly no

new state money allocated to the industry - but in the period
1982/83-1984/85 it got about 45 million Sw.Cr. and will get about

a further 15 million Sw.Cr. in 198%/86-1987/88 (based on S-year-
agreements with respective company - already made).

In addition to the above there will be additional 10 million Sw.Cr.
for overriding purposes for the branch, for steps benefitable for

its survival in the long run - given to the working group headed

by the Board of Economic Defence, with members from chief industries
in the sector and from the union. - This group is based on the
feelings that the general outline and policies of the Shoe Delegation
were right - therefore a cooperation in the above group on the
initiative of and with the heading of the Board of the [conomic
Defence.

The alarm signal and catalysator for forming the group has been
an analysis of the books of the shoe companies - indicating alarming
figures (indicating 1/4 of the companies going bankruptcy in the

next years, it is said).

The 10 million Sw.Cr. for overriding purposes (maybe allocated
to the industry/to projects by a special company owned by the in-
dustry??) could be used for

- reqruitment of qualified staff/employees, changes of owners,
management training

- cooperation as to sales and purchasing

- marketing campaigns - on branch-level as well as company-
level

~ use of qualified designers and product developer:

- data services as to f.i. production planning

structural cases - merges of companies

By messures as per sbove - specislly focused on weak points in

the industry/companies - the Board of Economic Defence does hope
that there will be a possibility to save the leather shoe industry.
If the companies had to be kept alive by a general production aid
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it had to amount to 25-30 million Sw.Cr. a year, it is said, but
such a solution/such a general production aid the Board of Lconomic
Defence does not want for the future.

The support now given to the industry as per the S-year-agreements
up to 1987-88 is in a form of some kind of "loan for preparedncss”

- written off (not to be paid back) if the company fulfil its under-
takings, which are

- to keep a certain production
- to keep certain stock

- to take steps agreed upon to improve marketing, production
and result.

There is an "action program” for each company getting support -
made by the help of consultants and the aid is followed up more
actively than earlier (the Board of Economic Defence has got some
critisism for not having earlier statisfactorily followed up plans
and aid given).

It is impossible to get to know or to judge if the 5-year-aid 1982/83-
1987/88 now rumning is "the last chance" for the industry or not
(there is - as mentioned in chapter "lechnology trends" - some
research ongoing as to production and use of felt shoes etc.).

- However, it is also officially indicated that supporting shoe
industry as now is less expensive than necessarily stocking shoes

as an alternative to keeping an ongoing production.

As to international trade there are no actions taken from government .
So, Sweden is 8 wide open country - except quotas as to some coun-
tries with centrally planned economies.

Not even anti-dumping actions are taken. There are some plugirates

of typical Swedish branded shoes coming into Sweden from [ast-
European quota-countries - heavily dumping-priced - but from industry
it is stressed that it would hurt more to counter- act in order

to get @ (very small) dumping-punishment (2 non-effec- tive fee)

than not to act as an action probably would result in a taking

away the shoe-quotas.

=0=0~0~
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Summarized government policies could be squeezed into the following
statements:

1. Shoe industry policy differs from other Swedish industrial
policies by being a sector to have "preparedness for covering
needs of 8 neutral country in case of ..... «o" = thus guvern-
ment has to stick to some safe-quarding policies, realized

in general terms, however. Thus there are

- no trade restrictions (the government sticks to a wide
open economy policy and does not consider any :mport
control or other forms of restrictions - quotas re

some countries with centrally planned economies, huwever)

- no sf:cisel locational policies etc. (the total praduction
of leather shoes is more essential than the parts of
it - it does not matter where and by whom production
is produced, the chief print is that it is and will
be produced and will cover all kinds of necessary shoes,
that is shoes for men, shoes for women and shoes for
children).

2. Realizing its safe-guarding policies government is by its
structural adjustment policies actively affecting the restruc-
turing, keeping-alive and (appropriate) innovation process
of the leather shoe industry by giving some economic support
and acting through its authority the Board of fconumic Defence
(as described above) - in.order to keep the 2,0-2,5 million
pair domestic leather shoe production "aimed at", not at any

price, however.
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4. INTERPRETATION OF FINDINGS AND A BROAD OUTLOOK REGARDING FUTURE DEVELOPMENT

4.1 Introduction. - General basic feelings based on interpretation

and a very rough evaluation of findings, statements and facts

Considering findings, statements and facts from the survey results
in some general basics as follows.

- Strictly commercial it is (and will within foreseeable future
be) impossible to run industrial shoe production in Sweden
(meaning non-handicraft production without governmental economic
support) - because of the combination of high labour cost-small
scale series-high priced products in a relatively small market

dominated by competitive import.

; - The way the branch works meke it easy for producers in other
countries to plagiarize any Swedish brand.

- Swedish shoe producers do have to make good products - products
that can be given a high price and thus can match high costs -
and products that can be brarded.

- There are potentials for more shoe niches in Sweden within the
professional shoe sector - in fact also for export (f.i. ortho-
pedic shoes for hospitals abroad - f.i. F. R. of Germany).

- The main reason why there still is a shoe industry in Sweden

is the state economic support given to the sector.

- The stete economic support given in the last years is given
tougher conditioned than earlier.

- Without an "aggresive" and economic state envolvement in the
future of the shoe industry there will hardly be any future
shoe industry in Sweden. - Up to now supporting the shoe industry
has been the most ecunomicel way of keeping necessary preparedness
in case of war snd/or barring - and will probably be so also
within foreseeable future.

- The restructuring processes in the last years have put brakes
on a downward production trend and resulted in
- 8 few pilot projects that must survive, succeed and turn
out to be good norm-cases - or life-spark within civilian
shoe sector will die and there will be no natural dowrward-
brakes snymore
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- a shoe industry structure consisting of 3 obvious parts
being of about the same size (about 1/3 of total production
each) a safety and professional shoe sector and a civilian
shoe sector devided in a bottom-/basis-platform {consisting
of 8 handful of the main producers) and the rest (consisting
of specialized as well as non-specialized small companies
- being the weakest part of the 3 parts).

- The failures in the last years (the Shoe Group and some other
"overinvestment™ cases) stress the importance of leadership
and controling in restructuring-, turn-around- and/or keeping-

alive-cases.

- To a great extent the combination of successful management and
niche-orientation will be decisive for future shoe industry
in Sweden.

- The age structure of the labour fource as well as of managers,
foremen etc. is unfavourable, vocational training is almost
un-existing, recruitment potentiasl to the industry small due
to lack of attractiveness after years of gloominess in the branch
- all in all fundamentals for growth is weak.

- The infra-structure for the shoe industry seems to loose ground
and to be 8 future problem to the industry. - To keep a functioning
infra-structure there is a need of at least/about a 2 million

pair production a year.

- The shoe industry turns out to be more and more an assembly-industry

- based on imported input materials.

- No new material and no new revolutionary techiwology will be
noteworthy elelments in Swedish shoe industry of tomorrow.
- Lesther will keep its outstanding position in Sweden - only
in some fashion shoes there might be more synthetic in future.

- The strong side in the Swedish shoe supply system is the whole-
salers/importers. Mansgement, a lot of competence, market-orien-
tation, ambition and aggressivness exist there.

- Import will keep its position and sub-contracting will increase.
Import-potentisls will. “~wever, hardly exist within the safety
and professional shoe .- - as this sector is domesticly domi-
nating in its market, ss.. - sound, moreover protected by norms.
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- The wholesalers/importers represent the redeployment potential.

Within the shoe irndiustry there is hardly eny redeployment poten-

tials. - Redeployment arrangements will be focused to main Euro-

pean shoe countries (mainly Portugal) - those developing countries

having some shoe "basics" alr :ady could to some extent benefit

from the redeployment potentials (case by case studies are re-
commended - as well as the study of the Portuguese trend and
its effects).

- As hints for the developing countries could further be stressed

Build up - strictly structured - "basics" in the form
of a domestic production for local needs and covering

local needs

Use well-established "basics" (incl. necessary infra-
structure) for export potent.al - keeping product-mix-
concentration in mind. Do not try to imitate fashion-
shoe leather shoe specialists, like Italy. - Keep, how-

ever, an eye on future possibilities for synthetics

Be open :or sub-contracting-arrangements - find "niches"
in export markets - work case by case in handy, operational
cases - well managed and controlled

Protect and/or support - well-organized and by strict

pro ject supporting - in one way or another the initial
phases of the shoe-industry-development up to a "basics"- '
level giving units experienced and "qualified” for dis-

cussions of - and covering - foreign niches/needs

Teke @ resl good look at Portugal - on the spot - and
(based on a Portuguese study) the interaction shoe pro-
cesses in the last years between Swedish and Portuguese
shoe interests and their potentiasls for and exploitation
of mutual interests. - Try - at the same time - actively
to find one or two foreign redeployment "friends" abroad
(f.i. in Sweden or Denmark) - thoroughly choosen from

® small group/selection of potentials - and start a
cooperation process based on an initiative "offered” to
the "friend" choosen.
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4.2 Scenarios

As there are some new and probably essential actions taken within
and for the shoe industry in these days it is, of course, very
difficult to make scenarios. Roughly sqeezed the inputs for forecasts

could be evaluated into results as follous.

A. In the short run (say 3-5 years)

1. No further state economic support

The consumer-orientated shoe industry sector could - as
now - be structurally devided into
- a bottom-/basis-platform consisting of the main re-
constructured basic units covering shoes for men,

women as well as children

- the rest consisting of speciality-orientated as well

e g ———r

as non-speciality-orientated smaller units (a handicraft

sector)

If there will be no further economic state aid in future
(than already allocated - the about 60 million Sw.Cr. for
the period 1982/83-1987/88) the most probably scenario
for 1988-90 seems to be an increased internationalisation
(in the form of sub-contracted-based purchasing abroad)
and a reduced domestic production of leather shoes by Z5-
50 % - with the safety/professional shoe sector being
unreduced, however, but with the bottom-/basis-platform
as per above as well as the handicraft-sector rather hard
hit.

Worth noting is that

- most companies today are "shaky" - about 1/4 being

on the edge of bankruptcy

- there is a normal "blow out" irrespective of compeli-
tion (old owners and old workers - soon to be retired
etc.) - and lack of inclination being new investors/

owners

- Portugsl only seems to be in "phase No. 1" in 1ts

shoe industrial development process l

Poarsrm g0 0
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~ no import restrictions wili be set up in Sweden - thus
Sweden will be a wide open economy with relatively

very high labour costs (Table 18)

- reduced Swedish purchasing power in a period of "har-
der times" wil] not be benefitable for high-priced

Swedish snoes
Thus summerized:

- One or two industrial producers of each kind of consumer-
orientated shoes (shoes for men, women as well as
children) may be alive after 3-5 years - with a con-

siderable reduced production, however

- The safety/professional shoe sector might have adopted
some new niches and some new appropriate technology

and also increased a little in production

- A handful of small, typical niche-producers making

specialities will complete the ahove picture

- All in all the above will produce about 1,0-1,5 million
pair of leather shoes a year

-~ The rest of today’s shoe industry will disappear
in one way or another - and one or two of the "strong”
alive ones within the consumer-orientated shoe sector
( will have taken steps going abroad by sub-contracting
arrangements.

- The import structure will principally remain. The
big supply countries will be the same as earlier,
t.i. Italy and Portugal. - Finland, F. R. of Cermany
and Austria will have lost some ground. Portugal
will be the big winner. The Far East (South Korea and
meybe also China) will have increased somewhat -
and there will be some noteworthy new-comers, f.i.
Greece. The developing countries will in total have
about the same share of total Swedish import as today,
however.

A further squeezing says: In principal there will mainly
be left a niche-orientated, speciality-orientated and safety/

professional shoe-orientated shoe industry - producing about
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half of today’s leather shoe production. - Thus more and
more specialities - with an increased part of the domestic
production not sold via the ordinary shoe-retailer-net

but direct to specific consumer groups.

Infra-structure will be a problem because of a too small
total shoe production - Import of input materials will
further increase.

Sw.Cr. already ailocated)

An economic support as per above could roughly change the

above scenario as follows.

Cooperation and new/fresh forms of cooperation will probably

grow up - with the Board of Economic Defence as a catalysator.

There will be a further specialisation trend in the sense
that the consumer-orientated shoe mix will be further split
up between the companies - and the civilian shoe sector
and safety/professional shoe sector will probably have

a closer cooperation.

Development projects will be run and will be keeping the
companies together in a close and mutually benefitable

: cooperation.

Production will, however, decrease from today s level -

not so much as in scenafio 1, however. Say that it will
amourit 1,5-1,8 million pair - not in the form of a "normal
industrial” production but a production run by means of
active governmental restructuring and industry-alive-keeping
steps. '

The governmental production aimed at today (2,0-2,5 million
pair a year) will be reduced - and adjusted down to a practical
goal of preparedness of about 1,5 million pair.
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8. In the long run (say 8-10 years)

A long run scenario seems impossible to build up - as there
are no shoe industry trends based on fundamental positivism
that can be drawn out. Thus it would not make any sense to

try to picture a B-10 year scenario - more than a:. follows.

Swedish non-safety/non-professional shoe production will have

lost further market - and will probably have no chance to come
back, not even if quite a new technology and quite new materials
instead of leather would bloom in the long run. The domestic
market is and will be relatively small and favourable comparative
benefits to a future successful export seem hardly to araise.

- The safety and professional shoe sector could be strong -

even if not based on export-volumes, but having found and exploited

new niches and appropriate new technoloyy.
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4.3 Out Jook within seizable vision of future

The most realistic scenario within seizable vision of future is

the scenario as per 4.2.A.2 above, meaning that there also in future
will be some (similar to earlier) active governmental safeguarding
and industry-alive-keeping actions taken, as it will turn out Lo

be more economical to support a basic shoe industry to keep pre-

paredness than f.i. stocking shoes and/or preserving closed plants.
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STATISTICAL OVERVIEW

CONSUMPTION, PRODUCTION, TMPORI AND EXPORT OF SHOES 1960-1984 - MILLION PAIR

Consumpt ion Product ion Import Export
Total | eather fotal Leather Total Leather Total 1eather
1960 24,0 15,7 18,7 11,8 6,6 4,0 0,6 0,l
1965 30,4 18,6 18,4 11,3 13,5 7,6 1,4 0,3
1970 30,6 18,0 15,1 7,1 20,1 11,7 4,7 0,8
1975 - 27,1 13,6 13,0 4,0 19,8 10,2 5,7 0,7
( 1980 27,4 14,0 8,0 2,8 25,3 11,7 5,8 0,5
1981 27,2 13,5 9,0 2,8 23,3 11,3 5,1 0,7
1982 27,4 14,9 7,6 2,7 24,9 12,9 5,0 0,6
1983 25,6 14,6 6,2 2,5 24,3 12,9 4,9 0,8
1984 27,8 16,5 5,1 2,3 27,0 15,2 4,3 1,0

-

* The increase from 1980 refers to an upturn (a peak) in production of clogs.

Source: SCB-statistiska meddelanden Iv. (Statistical reports Iv)
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LOMPAL - SWEDEN Table 2

SUPPLY (PRODUCTION + IMPORY ./. EXPORT) OF SHNES 1960-1984 (MILLION PAIR)

Leather lextile Rubber Synthetic Clogs Othrr Totally
(ircl. boots) shoes
1960 15,7 2,8 2,6 0,4 1,3 1,3 24,1
1965 18,6 4,6 2,4 0,9 2,2 1,7 30,4
1970 18,0 3,4 4,2 2,2 1,4 1,4 30,6
1975 13,6 4,6 3,3 2,5 3,0 - 27,0
1980 14,0 7,4 2,8 3,2 - - 27,4
. 1981 13,5 7,3 2,0 2,6 1,8 - 27,2
( 1982 14,9 6,7 2,1 3,3 0,3 - 27,3
1983 14,7 6,8 1,4 2,8 - 0,1 25,8
1984 16,5 7,8 1,5 2,1 - o,l 28,0

o~

Source: SCB-statistiske meddelanden Iv. (Statistical reports Iv)

Kara. 8,011 1 523400 Lnmmy Te 1004041 1027 Teler 32153 PUETM & Ra' Intercan
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LoV a - SWEDEN
Table 3

PRODUCTION OF SHOIS 1960-1984 (MILLION PAIR)

Leather Jextile Rubber Syonthetic C(logs Uther  Totally

boots)
1960 11,8 2,4 2,5 0,} 1,2 0,5 8,5
1965 11,3 1,5 2,4 0,4 2,4 0,3 18,3
1970 7,1 1,0 2,8 0,1 4,1 0,? 15,2
1975 4,0 1,6 1,2 0,1 6,1 - 13,0
) 1980 2,8 0,4 0,6 ag,l1 4,0 - 7,9
g 1981 2,8 0,5 0,6 - 5,0 - 8,9
1982 2,7 0,5 0,6 - 3,8 - 7,6
1983 2,6 0,4 0,5 - 2,8 - 6,3
1984 2,3 0,4 0,4 - 1,9 - 5,0

Source: SCB-statistiska meddelanden Iv. (Statistical reports Jv)
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LOMN A - SWEDEA Table &4

PRODUCTION, IMPORT, EXPORT AND DOMESTIC DEMAND IN RUNNING PRICES (MILLION

SWED. CROWNS)
1980
Domest 1c
Production Import E xport demand
Leather shoes 262 844 44 1062
All shoes 499 1194 237 1453
P Leather shoes in %
) of all shoes 47 % 74 % 19 % 73 %
1983
Leather shoes 262 1133 68 1327
All shoes 462 1552 237 1777
Leather shoes in %
of all shoes 56 % 73 % 29 % 75 %
1984
Leather shoes 252 1377 96 1933
(— Ail shoes 403 1823 234 1992
Leather shoes in %
of all shoes 62 % 76 % 4] % 77 %

Sources: Statistiska meddelanden Iv. (Statistical reports Jv)
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LOMME — SWEDEN Table 5

PRODUCTION, IMPORT AND SUPPLY OF LEATHER SHOTS EXCLUDING St IPPERS,
1974-1984 (MILLION PAIR)

4.0

3
2 !
—- ;
[+
e i
[ = . t
c SUPPLY
ot - ._.
- : : : : : R PRODUCIION = .
—t "54 H"'-'--:"' ceceemrsecrecnomerrsonroogrem T ""',' """"" : """ - . 'Y X Y X X X N J
= : N IMPDR]

’--.'.:.-. . : M
SEmTeeaaelll z : : : /
‘:“---"E'-"'.’-“’%-"--:-"-"-—"----r'
o "; ";"'I"‘j"*T"‘i"‘l M M S

v gy v—
1974 1975 1976 1977 1978 1979 1980 1981 1982 1983 1984

Note! The curves represant quaterly quantities

Source: SCB-statistiska meddelanden Iv (Statistical reports Iv)
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LoV SIS - SWEDEN Table 6:a

PRODUCTION, IMPORY, EXPORT AND DOMESTIC DEMAND OF LEATHER SHOES

IN 1984. 1.000 PAIR Product ion
in % of
Domest ic domest ic
Product ion Import Export demand demand
Slippers 323 320 8 - 965 57
Sports footwear 7 686 49 644 1
Safety shoes 589 158 84 633 93

Low shoes and sandals:

- for men 295 3414 147 3562 8
- for women 385 7154 400 7139 S
- for children 256 876 47 1085 24

|

Light and hgavy ankle- i

boots and high boots: ;

- for men 68 403 36 436 16 5
- for women 126 1815 111 1830 7
- for children 77 253 6 324 24
Others 231 99 58 272 85

2357 15178 1016 16519

' Jo compare with 1980-fiqures - see tahle 6:b

Source: Statistiska meddelanden Jv. (Statistical reports Iv).




Table 6:b

CAW]

LONRZ -~ SWEDEN

PRODUCTION, IMPORT, EXPORT AND DOMESTIC DEMAND OF LEATHER

SHOES IN 1980. 1.000 PAIR

Production Import

Slippers 302 406
Sports footweor 25 710
Safety shoes 455 117
Low shoes
ond sandals
- for men 561 2634
- for women 508 4612
- for children 285 1354 658 7904
Light and heavy
ankle-boots and
high boots
~ for men 196 881
- for women 302 1221
- for children 29 299
- others 171 698 120 2521

2834 11658

Source: Statistiska meddelande

Production
in & of
Domestic omestic
Export demand demand
77 631 48 X
50 685 4 %
60 512 89 %
65 3130 18 %
103 5017 10 %
27 195 916 9063 31 %/15 %
69 1008 19 %
61 1462 21 %
6 322 9 %
_18 154 273 3065 63 %/23 %
536 13956

Iv. (Statistical reports Iv).
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LOM L - SAEDEN Table 7:a

PRODUCTION Of L FAIHER SHOES FOR MEN, WOMEN AND CHIIDREN IN 1984. 1.000 PAIR

Shoes for

Men Women Children Total
Slippers 16 146 161 323
Sports footwear 6 1 - 7
Low shoes 272 377 254 903
Sandals 23 8 2 33
Light and heavy ankle-
boots 42 5 1 48
Safety shoes 577 12 - 589
High boots and semi-
high boots 26 121 76 223
Others 82 139 10 231

1044 809 204 2321

To compare with 1980-fiqures - see table 7:b

Source: Statistiska meddelanden Iv. (Statistical reports Iv)
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LO% L ~ SWEDEN

PRODUCTION OF LEATHER SHOES FOR MEN, WOMEN AND CHILDREN IN 1980.

1.000 PAIR
Shoes for
Total
Men Women Children
Slippers 13 128 161 302
Sports footwear 25 - - 25
Low shoes 511 480 276 1267
Sandals 50 28 10 88 i
Light and heavy onkle- i
boots 113 37 12 162 :
Safety shoes 442 13 - 455 |
High boots and semi-
high boots 83 265 17 365
Others 88 83 1 172
‘ 1325 1034 477 2836

Source: Statistiska meddelanden Iv (Statistical reports Iv).
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LOMNME - SWEDEN
Table 8

IMPORT OF SHOES 1960-1984 (MILLION PAIR)

Leather Textile Rubber Synthetic Clogs Other Totally

{incl. shaes

boots)
1960 4,0 0,5 0,5 0,4 0,2 1,0 6,6
1965 7,6 3,2 0,8 0,6 - 1,3 13,5
1970 11,6 2,6 2,3 2,1 0,1 1,4 20,1
1975 10,2 4,0 2,5 2,5 0,5 - 19,7
1980 11,7 7,6 2,4 3,3 0,2 0,2 25,4
1981 11,3 7,5 1,5 2,7 0,2 - 23,2
1982 12,9 6,7 1,7 3,4 0,1 0,1 24,9
1983 12,9 - 7,1 1,1 2,9 0,1 0,1 24,2
1984 15,2 8,2 1,3 2,2 0,1 0,1 27,1

Source: SCB-statistiska meddelanden Iv (Statistical reports Iv) k
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ONRe 2 — SWWEDEN
L Table 9

SWEDISH IMPORT OF LEATHER SHOES IN 1984

(Countries form which 50.000 pair or more are coming are specified - in the

order in which they are statistically reported).

Value
1000 *{+ % 1000 *(+ % %oof total] Crowns/e(+
pair crowns 1984 pair
Totally 14.6771 (32) 1.339.310 (63) 88,29 (20
LEC B.592 (45) 850.538 (93) 64 9,99 (33
- Denmark 1.02 (22) 128.546 (62) 128,23 (33 ‘
- F.R. of Germany 892 (72) 61.293 (92) 124,69
- Great Britain 193 (-55) 26.927 (-32) 139,80 (52
- Ireland 8 (-33) 2.353 (-1 0,26 (-6
- France 30 (-23) 32.660 (5) 85,% (% |
- Italy 6.32 (&9) %91.387 (139) 92,52 (42
EFTA 4.110 (21) 374.086 (30) 28 91,03 (7
- Norway 52 (-711) 5.78 (-67) 10,22 (1)
- Finland 501 (-55) 82.950 (-37) 165,% (38
- Portugal 3.197 (%) 233.119 (149) 72,93 (28
- Schweiz 37 (-98) 10.648 (-72) 24,50 (2
- Austria 323 41.655 129,06
CENTRALLY PLANNED ECONOMIES 50 (1) 24.510 (%) 2 49,13 {44
- Czechoslovakia 392 (3 18.348 (1m) a6, 7 (%
DEVEL DPING COUNTRIES @6 (14) 3.91 (2) 3 90,9 (6
- Taiwan 377 (72) 19.9%9 (184) 52,91 (6"
- South Kcrea 8 (-61) 6.570 (-44) 74,107 (4
- Brazil 66 (-25) 3.5% (-54) 53,08 (-3
OTHER COUNTRIES 79 (3) 55.215 (19) 4 0,01 (1%
- Spain 530 (95) 33.175 (91) 62,62 (-2
- Yugoslavia 20 (-37) 11.7% (-25) 9,00 (2
- USA 47 (-1) 9.261 (-21) 198,78 {1

*( ) Percentage change from 190

Source: The Swedish Board of Commerce

K a, @1garan *
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IMPDRT-COUNTRIES AND SWEDISH (PRODUCTION ./. EXPORT) SHARE OF THE TOTAL

~

SUPPLY OF LEATHER SHOES 10 THE SWEDISH MARKET TN N
THE AVERAGE PRICE FOR EACH COUNTRY
% 1983 I LEATHERSHOES 1984
100
sw Other import T] 7% Other import
— | "
- Y,
s» Denmark N {e% spain__ |
[e= Finiand — e % Denmark
wew Portugal ' 20w Portugal !
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)
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Lo s — SWEDEN

Table 11
THE PERCENTAGE SHOE IMPORT SHARE OF 10TAL SUPPLY
(PROD. + IMP. ./. EXP.) IN 1980-1984
Al]l shoes Leather shoe:.
1980 92 a3
1981 ’ 86 84
1982 91 86
!

1983 95 88
1984 97 92

Source: Statistiska meddelanden Iv (Statistical reports Iv)
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LGRS - SWEDEN
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Table 12

THE PERCENTAGE SHOE IMPORT SHARE OF DOMESTIC DEMAND AND
THE PERCENTAGE EXPORT SHARE OF PRODUCTION IN 1984. FIXED PRICES (1981)

Import share of f xpert share of
domest ic demand praoduct ion
|l eather shoes 89 37
Other shoes
- Rubber 53 23
- Plastic Jos -
- Wooden/clogs - 116
- Textile 105 266
Totally 91 58

THE PCRCENTAGE SHOE IMPORT SHARE OF DOMESTIC DEMAND AND
YHE PERCENTAGE EXPORT SHARE OF PRODUCTION IN 1980. FIXED PRICES (1976)

Import share of Fxport _share ol
domest ic demand production
Leather shoes 80 20
{ Other shoes

- Rubber 59 21

- Plastic 97 92

- Wooden/clogs 92 99

- Textile 106 239
Totally 83 91

Source: Statistiska meddelanden lv (Statistical reports Iv).

Meaa e 03800 Lamm:, Te (0 85,81 1027 Teler IVIREPUETRT Kt e,
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LOAeL L SWEDEN

Table 13
FXPORT OF SHOCS 1960-1984 (1.000 PAIR)
Leather Textile Rubber Synthetic Clogs Other lotally
lincl. shues
boots
1960 120 110 290 10 30 %0 6o
1965 300 160 460 50 270 130 1,570
1970 750 150 880 20 2.760 100 4.660
1975 680 950 490 50 3.570 n 5.740 !
(¢ 1980 536 642 184 117 4.268 BA 5.828
1981 671 684 138 137 3.394 50 5.074
1982 650 482 178 173 3.525 33 5.N41
1983 764 723 175 188 3.0%) 50 4.9)]
1984 1.016 780 120 150 2.227 27 4.320

Source: SCR-statistiska meddelanden Iv. (Statistical reports Iv)
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LOA S - SINEDJEA

Table 14
SHOE MANIF ACTURERS IN SWEDEN
1980 198i 1982 1983 1944
Number of local units 89 79 68 66

Number of employees

- workers 2.559 2.180 1.916
- others 388 353 326
- total 2.947 2.533 2.242 2.064
s Sales value in million
Sw.cr. (running prices) 553,2 499,7 49,1 482,7
-0-0-0-

Not possible to further up-date.

Source: Statistisk arsbok 1985 (Statistic yearbook 198%)

Kaavegioir © 5236 00 Lnmma Te 1004047 10 27 Telex 232152 PUPTAR C Re' inrerg oo




ES.aiUy 49 3 NLBM42G1LC <d0L ITO0LIPGYL AL vauat 0 v S

SHOE MANUF ACTURERS IN SWEDEN GROUPED IN SIZES/NUMBER OF EMPLOYEES

number of companies; C

(N
Local units with
number of workers .
(alt. employvees) 1980

N 3

- 9 22 172

10 - 19 22 319
20 - 49 29 936
S0 - 99 10 755
100 - 199 _6 179
Total 89 2961

Not possible to further up-date.

number of employees = workers + others}

1981 1982 1983

N E N E E
26 213 23 178

14 227 9 156

25 811 22 653

10 752 9 650

4 543 9 6l6

79 2546 68 2253 66 2064

Source: Statistisk aArspok 198%  Statistic vearbook 1985°

1984
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LML SMEDES. Table 16

INVESTMENTS MADE IN MILLION CROWNS (RUNNING PRICES)

1983 1984
Shoe industry
Buildings and real estate 1 2
Machines/equipment 8 1
Total 9 9

-0-0-0-
Tanneries
¢ Buildings and real estate 4

Machines/equipment _l6 28
Total 20 33

Source: Statistiska meddelanden F 13 (Statistical reports f 13)
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Table 17
THE AVERAGE CHANGES Of ADDS BY RETAILERS IN 1vH4
Commodi ty Swedish Imported
Changes of Changes of
percentage adds adds in crows percentage acdkls  adds in crowns
in percentage in percentage in percentay in percenta g
points points
Shoes -6 + -3 -1 ’
Other footwear + + 0 +
Total footwear =5___  __ + -2__ I
AVERAGE PERCENTAGE CHANGE OF SHOE CONSUMERPRICES IN 1984
Total Swedish Imported
; —_— —_—
' Shoes 1 7 n
Other footwear _6 = 3
Total footwear )] 1] n

Source: The National Swedish Frice and Cartel Office, 198%:6
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L‘.\\\' | Table 1B :a

< 3800 A0 rBRRS A : resp lants vahta Per asOMRD SRR
Wages 1or 9me worked ; the 0cal Cusrency Per woriung howr

Skoindustri / Manufacture of footwear (ISIC 324)

Lend / County wn 173 174 1976 wn wn wn 7 1900 181 e

Vuxne mn / Adull men

Beigien : Belgum n [ ] 105 128 184 158 186 (Y77 193 07 20
Daswnark / Denman .
Finland / Finland [ 4] s 820 1001 1138 1200 1307 1451 1641 (1Y) 2056
Frankrike / France 47 7.38 9.00 1078 e 13.64 1534 V7 2e 2030 296 262
Nalien / Raly ] ™ 00t 170 100 1945 220 2730 3146 3004 4600
Japen / Japen
Kenada / Canade
Nederigndema / Netherlands 5.70 [ %3 786 [ ¥ 966 10.26 110
Norge / Norwey 1448 - 1600 1018 2108 2428 a3 2000 2990 3280 52 3890
Schwe ! Seitzertend [ )] 96t 0N 1001 127 | nes 1252 1291 1366 1435 1542
Swrbntannign / Great Britan 749 978 1089 1343 1428 180.0 797 214 4 2508 267.0 290 2
Sverige / Sweden “un "we | M 1007 1253 2000 013 F 14 ] k) 222 28
. USA 7 United States ’
! Vaattysidend / West Germany e 738 804 852 [T ] 57 1015 1079 1163 1244 1202
Outarvike / Austris
Vuzns kvinnor / Adull women
Beigen / Beigum [} ” [ <} 14 27 138 147 158 1 14] 188 190
Danmark / Denmark
Finland ! Finlend 510 579 [ <] 850 984 1006 1138 1306 1487 1634 78
Franknke / France 8.52 [ &} 704 948 10.70 12.00 1349 1538 17.72 2 30 253
Raden / Raly 540 77 e 1074 1370 163% 257 2486 297 3684 “n
Japan / Japan
Kanade / Canade
Nederibnderns / Netheriends 4.04 497 800 679
Norge / Norwey "N 1204 1491 1790 2138 28 2561 2671 3012 3356 kY£} 4
Schweiz / Switzeriand [ ] 72 745 748 7 )] ™ [ <] [} 939 996 1061
Gorbrtanwen / Grest Brian 2 [ )X ) 78 01 106.7 126.3 1209 1561 97 236 22
Sverige / Gweden 129 1919 | 600 1746 7 oy 2000 a7 2058 3108 3200
. USA 7 Urited States
¢ Vasgyshiand / Wesl Germeny 20 680 637 67 712 783 817 870 83 9w 1042
Oster:ike / Avetne

Vunns min + vuxne kvinnor / Adult men + adult women

Beigren / Beigum b s 97 18 33 145 153 164 178 194 204

Danmark / Denmerk

Finland / Fnlend [~ 008 123 06 1020 1132 1203 1343 1526 1738 1920
.. Franiuike / France 598 673 832 098 11.14 12.52 14.90 16.08 1885 2128 M82

Nalien / Raly 2 02 880 1119 1417 1000 2218 2507 3049 are2 4533

Japen | Japen

Kanade / Cenede 2% 262 200 33 am 415 a3 478 518 577 618

Nederiindeme / Netheriands 53 0.37 7.60 (X} 025 .00 1066 1117 1179 219 1316

Norge / Norwey 1203 1420 1810 M0 2263 2514 2680 2797 3118 436 W6
Schweu / Swhzeriend ’

Swrdmanmen / Great Britain «as 113 09 1143 1218 1438 1510 1803 2216 2ME 207
Overige / Sweden 1M0 1430 | 08 1088 MY 22 MY 0 WS N7T2 268
UBA / United States 200 an 293 308 328 & 375 400 42 482 512
Vasnysiland / Wesl Germeny . e 702 748 780 % T 940 1017 1080 1134
Outomie / Austrie

, 26 Yowa® Gt 15234 00 Lommay Te (04041 70 27 Teies 32705 PLETH & ke 1nte Lan
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CAWPbns 1983 (prel figures)
LOVE - SIWEDEN
Additional costs  Hourly wages IloudyAwn.es . Aﬂdiliorl costs
USA lEJ’w’ 7% 1 7% 28% USA
SWEDEN |26% 74% 2 9% 22% Canada
West Germany | 37% | 63% 3 S6% 4% | West Germany
Canada |1 83% 4 6% 32% Norway
Denmark 17 83%- s S6% 44% Netherlands
Norway |30%] 70% 6 55% 45% Belgium
Nethetlands | 41% | 9% 7 78% 22% Denmark
Belgium | 41% | 59% 8 $9% “x SWEDEN
ltaly | 49% | S1% 9 2% 48% Austria
France [41%] 59% 10 $4% 46% lualy
Austris | 44%) S6% 11 S6% “% France
Finkind {29] T1% 12 63% 37% Finland
Grest Britsin |17] 83% 13 B4% 16% | Japan
lapanys g72 | 14 73% 27% | Grest Britsin

L i i
30 20 10 0
SEK/working hour

-

1 ]

| 1 1 —J

LABOUR COSTS IN INDUSTRY 1973 AND 1983

40 50

.
60 70 80 9 100
SEK. working hour

The chart shows totsl labour costs in Swedish currency per hour worked for m. nufacturing
workers in fourteen countries devided into wages and ""additional costs”. Additional costs include
socisl security contributions snd the cost of fringe benefits as well as vacation and holiday pay.

The chart is based on figures on pages 38-39 in the new issue of "WAGES AND TOTAL

LABOUR COSTS FOR WORKERS" and on corresponding prelim:aiary data for 1983.
The publication "Wages and Total Labour Costs for Workers - International Survey 1972 -1982"

may be ordered from SAF's Distritution Unit:

Niringslivets [ 8riagsdistribution AB
Box 5157
S~ 10244 STOCKHOLM -

The price is SEK 55.00 (Postage will be added)

M Finne/E. Erikseon November 1984
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TANNCRIES IN SWEDEN

Table 19

1979 1980 1981 1982
Number of local units 7 7 7 7
Number of employees
- workers 742 719 652 672
- others 163 169 170 168
-Sales value in million
Sw.cr. (running prices) 570,9 305,8 321,2 415,8
-0-0-0-

Not possible to further up-date.

Source: Statistisk arsbok 1985 (Statistic yearbook 1985)
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Lol SEEDEN ‘ Table 20

TANNERIES IN SWEDEN GROUPED IN S1ZES/NUMBER OF EMPL OYEES

(N = number of companies; £ = number of employees)

1980 1981 1982
N € N E N €
-9
10 - 19 1 10 1 10 ] 10
20 - 49 |
50 - 99 2 155 2 148 2 145
100 - 199 4 723 4 664 4 685
Total 7 888 7 822 7 840
-0-0-0-

Not possible to further up-date.

Source: Statistisk &rsbok 1985 (Statistic yearbook 1989%)

I
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o - SWEDEN Table 21

PRODUCTION, IMPORT AND SHOE INDUSTRY CONSUMPTION OF LEATHER
AND SKINS IN 1981 AND 1984 (1.000 sq. ft.)

Consurpt ion
Product ion JImport Export i stry
1981 1984 1981 19 1981 19 191 1983
CATILE, AFTAD AD HRY
calf
Leather for fot.ear uppers - 10 171 269 13 » 636 B33
Other leather a0 284 143 158 42 236 % 9
Other hides and skins
Sole ad insole leather (tons) - - 150 ;] - 0 21 128

Leather for footwear uppers 20.129  19.533 11.700 8.857  17.353 17.182 10.275 6.641

Leather for gloves and

for articles of apparel 750 1.264 483 8D 472 466 38
Lining leather 120 b1} 355 a4l 1 5 850
leather for furniture 9.343 18.637 3.022 5.823 6.622 14.112 0
Other leather 1.507 2.272  3.111 6.412 1.092 9

SHIP AD LAB

Leather for gloves ad

for articles of apparel 4.322 2.898 910 84 3.938 3.052 142
L ining leather - 1 1000 113 136 ) 126,
Other leather 151 17 107 16 78 11 a2
GDAT AND KID

Leather for footwear uppers 32 16 26 ] 104 3 10
{ eather for gloves ad

for articles of apparel 2.320 2.1 223 480 769 978 b)
Other leather - - 19 a4 3 - -
OTHR ANIMALS 665 1.794 &4 b 12 m 164
PATENT LEATHER AND

M TALLISD LEATHR - - 454 358 137 101 4
TOTA LEATHR (1.000 sq. ft.)

- excl. sole and insole

leather 38.714 47,341 20.823 24.797 30.760 36.90) 12.400% B.

Source: Statistiska meddelanden Iv. (Statistical reports Iv).
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LONPP L - SWEDEN
Encl. 1

SOME SHORT COMMENTS AS TO THE TANNING INDUSTRY

Statistics as to the tanning industry are reported in Table 16, Table 19,
Table 20 and Table 21.

Caracteristics as to the tamning industry could be summarized as follows.

- The industry seems to be rather stab:lized - based on about 7 active

tanneries (with 4 with more than 100 employees).

Investments in 1984 amounted 33 million Sw.Cr. - whereof 28 million

Sw.Cr. in machines and equipment (Table 16)

- Domestic tanning industry is not the main supplier to the Swedish !
shoe industry because its leather is too smooth to suit Swedish shoes
(Swedish shoe product mix is not caracterized by fashion/high-fashion

shoes). i

- Since 1981 production has increased (in 1984) by about 20 % up to
about 47.000 sq. ft. (Vable 21). - Leather for footwear uppers and
leather for furniture together stand for about 80 % of total produc-
tion (about 40 % each).

Compared to 1981 production of leather for furniture has increased
by about 100 % - leather for footwear uppers is, however, about the
same.

- 0Of total production about 80 % is exported. The export increase
since 1981 is about 20 % - referable to increase in export of leather

for furniture.

- Since 1981 domestic leather consumption within shoe industry has
decreased by about 30 % - referable to a decrease in consumptinn
of leather for footwear uppers. - The decrease has taken place while
total tannery production has increased by about 20 %.

- Mainly Swedish shoe production is based on leather imported
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LOMRYE — SWEDEN Encl. 2

LIST OF SWEDISH NON-INDUSTRY REFERECNCES

1. The Leather Industry Employers® Association
2. The Texti)e Carment and | eather Workers  Union

3. Community of Kramfors (community of the ncrthern shoe district in

Sweden )
4. Ministry of Affairs
5. Ministry of Defence
6. The Board of Economic Defence
7. The Shoe Institute
8. The National Swedish Price and Cartel Office
9. The Shoe Producers’ Association
10.  The Shoe Suppliers’ Association

11. Form Design Center
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Encl. 3

LIST OF 1 1IERATURE

Data about shoes (Data om skor) 1981-1984 - The Shoe Suppliers’
Associat ion

Prices and adds tec costs in shoe retailing 1984 (Priser och paliaqq
i skodetal jhandeln 1984) - SPK (The National Swedish Price and
Cartel Office) 1985:6

SKOJOUR - The Swedish Sh. .astitute

Wages and total labour cosis for workers - the Swedish [mployers’
Corfederation

Periodical shoe magazines - 1980-1985

- Skohandlaren
- Textil-Branschen
- Texti] och konfektion med liader och skor

Articles re the shoe industry in daily newspapers and weekly
business magazines, f.i. Dagens Industri, Svenska Dagbladet, Syd-
svenska Dagbladet, Veckans Affarer, Norra Sveriges Affarer
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