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I. 

I. INTRCDUfllON 

I. I 

I.I.I 

Backgr~und - aim of the study - restrictions directing and con-

centration of survey made - limitations 

Background 

In 1981 a survey was made for UNIDO re ti1e ieather shoe and tan~ing 

industrieG in Sweden - "The lec.thPr shoe and tanning industries 

in Sweden - historical development, position and development trends 

(198 li ... 

ThP ~aJor objectiv of the stud) in 1981 was "an 1nvesligation 

a!; to !hr tendencies that charartrrt7P thF.se two sectors and a 

dra,·.ir111 11f <onclusions for their ft1!ure developments". 

Chief points of the analysis were to determine the position and 

development trends of the leather sectors as per above - in terms 

of pressures from competition, loc~l market potentials, potential 

international trade and potential international cooperation etc. 

- and to foC"us the vier's of prolf 1·· ~!' re the on-goinCJ :,I rurl 11ral 

ctrange in the two sectors. 

Tt1ub, bai;1cally, the study aimP(1 i:ll trpng to give an arim~er In 

the fundamental question: Whal cc.:1 be said about future t rt: -,d 

JI"' thP Si:.edish leather shoe and tar1ning industries in the light 

of tht· structural changr~ t;ikinq pl<1ct·" 

f·;,; ;,] 11· to t tot: S1:1ed1sh !.ur ~·f'\ nt .,, <n11nt ry-studies viere under-

t;. ,-: . :. ·' ,· f.J. ;r. ;1;.~~ ;·.. :t.~ f .R. of G1 rmany) - a!; 

p;,~t!; r.: (1r1-r1:;;ng rer;r.<J:ch <HIJ\."Jf'~, ti)' LJNIDU on .intrrn;1t1onal 

;.. !.rirr·•· .. ; u .• S1·1edir;h rh'tf' tr1ri r · ·, fllrtt1ament<d:; of 19HJ - funcli1-

: i "Jtie StH••' l.rCJup" -

,, fort !.(·( r ,,, f' .• 

:· t of ft, .. ,,. ,,.. 1, ,1; 

r •.• 

' . ' I fc1i tt11· f11 11ir1· rd ltll' riori-

r nr.;;, I ,.1 r·r! t·, <.'•''.:1· :;rr.n I I 

l 
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l. l.2 

J. l. 3 

2. 

Aim of the study 

The aim of the 1985 study is lo make 

an analytic assessment of current trends and policy issues 

a11 up-dated version of the previous study undertak l in J.'JS! 

including to identify trends in and driving forces affec-ting lhe 

development of the Swedish shoe leather industry 

1md to analyse 

current structures of production and trade 

recent developmEnt trends in terms of corperate strudures, 

processes/products and trade 

gmerrvnent policies 

t el'hnology trends 

and to rn;ikP an assessment of prosper-ls and patterns flt f11t111f· dr·u·lu;;-

ments. 

Understood as a special "informal" overriding aim of the study 

is (felt by the consultant) that the purpose of the stu~~ primarily 

is not to inform developed countries of recent developments in 

the industry in queslio~ but rather to illustrate to developing 

countries the emerging trends in an advanced small op0n P~onnmy 

couratJ) ir· Europe - an illustration that the develnpi••'.: cnLJrilrit•!. 

may usr as hints and information when formulating lhr·1r industrial 

pol ic1 e~ and strategies in respect to this particular industry. 

Restrict wns - directing and concentration of SllrvPy m_<idP - _ l_.!_rr!_!_~;llJ_~~ 

ThP rrr1 ·,··t had to br give1 ~~~!~~~!~~~~ relalrd tr·~· fi-Prl IJ\l!HI 

Jum;1 f»r f, ... This has not. turr,ed out to be very h;-.r.I r,;.~•·clion!;, 

tirn·" u ! • .• t ht· project (because of l ls 7 mont hi.· 1 , . , r, 1 t 1 u1'· 

lr:strlJ····] rost point of view coulj benefit from C'<JCi1·!1ri;il 1rn1 r11tli 

-;r1rr«· ntl · r rrojecls of lne con'3ultanl in the soutt1 rir1•1 mir!dl<· p;1rl 

of Sr.<'(li lrw north riart of Sweden could only he r : .. • .. ,: 1 .. t 1·l1·-

''. 

: ~ . t r , r .. . . , · r 1. ·~, 1 • 

,, ' I ' .. '• i r, ~ ~ -r P ... , • : ; 



}. 

for this report. An PssentiPi ~~pt of the study is, however, dirertPd 

lowards those companies being res1 .. ur:-tured in one way or another 

since thr 1981 study and to gover111wntal department!> a11cl authoritip~. 

(focus on The Board of Economic Orft>nre) as the lea!hrr shoP industr) 

more and more has turned out to be a s~ecial non-yenPral-industr1al 

case - a specific industrial project covering nec-es~•aq- nerds iil 

case of war and/or besrring. - To properly catch redeployment poten­

tial aspects and aspects on import also major wholesal Pr~ are dee1• J:. 

immhed in the study. 

Astol!~!!~!!~~~ the study is strictly limited to tllr lrall1Pr 

shop 1rid11~;trv - with some comments and some statist1r~ rP it~ rt>lt·­

vant p~.r·. of the SvJPdish tanning industry. - Thw; r1Pilt1r·r olhPT 

leatt.c·r 11rndurts nor other footwear produrts than }p.,:t" r !;t1111·· 

are ir• 'iurlt'<i in the study (all kinds of shoes arc, .101,P1·rr. ~;t;tl 1:.­

tically covered). 

The output of the study has got substance enough to draw conclur.ior1!. 

to give a picture of the general position of the industry today 

and its general future trends - by squeezing pure facts, general 

infc,, .. ,• :-1r •• read inns, statPmi'nt~0 Ptc. got/r~qir.! r1·ri·ol 111!~1 "''' 

or· t .. , • !,renarios and asses5ments of prospects arid 1•;.! t l'! ri:· of fut •rr • 

dc1.r~.-·~1···erits - but there is, howP1.·Pr, so \lery muct1 ctqH·rH!fr1t rn1 

the 011! r '.1ITH' in the next years of today· s on-going ";-it t Mnpt :;" t ll;il 

therP 1!; no hasis today for stressinq (as a result r.f lt:1•; !iltul~ ·' 

indir;tl ions and recorrwnendationn of operrit ion<fl !.lq1· ;,~. c111••rol1·rr11·r1I 

t" f'··· : ! rf'cnmmPnrfat ion:. qi\:Pr1 in tti1· l9fl] rq.r. ·. 
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1.2 ~ethodics - scope nf desk and field work - timing 

1.2.l General approach 

The i;ludy is conducted through pen>unal inter\.'1ews w1lh (made at 

personal visits to) 

leather shoe produc~rs (cove&·ing safety- and ~.rofessional­

shoes as well as consumer orientated shoes - definilior. ser-• 1 

below) 

shoe-wholPsalers 

institutions and associations related to the lPatlwr !>hot· 

111dustr} \incl. the relevant part of The Emplo)ers · C"unfr-r1t--

r ;,ti on and The Textile Garment and The Leather t·iorkPr:;- llr1rnr: 

•·~ithrn The Trade Union Confederation) 

r-:.r.istr1es im:olved (incl. lhe Board of (conon.ic DPfPrtf't• 

associations of shoe deliverers 

other contacts related to the industry above - supposed having 

possibilities to contribute to the inputs of this study. 

Horeo\'er several tel~phone interviews were made with contact:. qr>o­

grapt.u 1-.iiy located "off the road planned" and with £i1r1tc.rts r.Jtti 

rihom per~onal interviews were impossible due to d1ff1c-ulties ir1 

making appointments from timing point of view. 

Studies nnd contacts also were made at the Swedish '1t1:11 fair ir1 

Stockholm in spring 198~ and at a small Shoe-Extl!hit 1or, 1r1 Main.ii 

at ;,~,, · t~1f· samF tirrie. - At the Shor rair in Str;·~·· '.r <J:1!I 1nl•·r-

(·: t ... . 1>1cc·rb. lhesP contacts werE helpful <H11: " ; ... i "' t !11 

dff·P 11 ·• .r \.l e1·is 1 at er arranqed. 

jr1tervie;r1ed during thP prorcss of this !.t .. '! t 

r···'. rindrr.nslly' old~ontarts fro111 ]9h: -

r<itht:r r;1!i) to makf' fol lo~·. up!, <in·: l '' 

',:,fr'.\ <.r1:: [ '1· .• '..1nr1;,J !,t11>· !. : .-.ork !;t10f'~; IP thl· 
-~ t-~~1·~.~~~~cl-C!.1' · • r-t:rT-~-mrJ~ -c-1f- l'mrk ~hoe!, sper.Hd J > 

for:: r · . ; . · 
!"",(-Hlf ' I 

.. . . 
! \ f ; t ~ I ' 

for &pecial '.tt,yorir:5 of emJ..iloyP.es, f • .i. nurses, <llf-11()~.:1 !.!.1·:., '" d " f'll1• •• 

Con5umer-orifontrited shoes =all other shoes - for the onliri;1rh r-1v1I1ar1 
ronsumprs7m~r°l<f't. 

·, 



CA\VI 

--· 

partly some interesting new-comers (small handicraft specialit)"­

characterized units) 

together making relevant parts of and relevant representations 

of interest for the total leather shoe industry in Sweden. 

Compared to the 1981 study this time (198~) mor~ limr. and effort 

were spent on 

wholesalers to catch their views as to and their interests 

in cooperation with the Swedish leather shoe industry, their 

import interests and their interests in and current activities 

(if any) re redeployment 

institutions, associations and ministries as the maintaimmce 

of the/of a SrJedish leather shoe industry raft.Pr quickly pri-

11.~dly turned out to be resul_t.s of pure pnlJt 1raJ derisions. 

,;t the intervie.:~ quest ions v.cre focused as foll om; 

Swedish leather shoe industry of today contra the Sr.redish 

leather shoe industry of 1~80-81 - and trends and policies 

possible to be found 

Development trends for the Swedish leather shoe industry in the 

forrr. c·f prec11ction in advance for a timt•-pn 1 .. f rf'~;or:<ji.Jly 

seizable (say 3 years) 

A vision as to 5Lvedish leather shoe industry in the 1011q 

run (say after about JO years). 

Sperial interest at the interviews has also been gn1~r1 to qur!•l 111n 

i'l 5 f 0 ! ] 01·1~; 

Are the-re r<:'-f", in tf1r lri~: 3-4 yrar:.. ~•m 1r11; · · · ! rr-ar1;1:wr:Jnei::­

owner~- comi r1\; : r1to the· br <ir1ctl frorr. c,:,U irl1 r, '; -, rlo ti;,,· 

sei zf-i: r1HJ,,.-, ;,.f th£· t.r<J~rrli and rur- tl1E~r·1 !;11r·. , - f tJJ !y - mor·e 

SUCCP.S!-. f u lJ} t r1;,r1 11 0 Ir: i r ;,rl i l 1om.J : f, t S '' 

;•,<:'. Cl' . ! imp or• f r: 1r.- cft-1 r '"I I r:·1··t' ,; ! .. '' r ... ,. 

Tt.r uw.;-iih1Uoro of f1ncJ1n()'_ fro~ intervie.-.~ mAdf' car. ···i~ IH· pr1-

!.•r1~h! ir. row~•, t'trrd qn;1r;,; lt:: '., 1n thj~. r1•r1r1rl a~. ·:·•·1•ur111" ir1-

volvcd ottierr.ist: Vl:J)' t:asily could be disclosed - and, of ccmrst·, 

ri l I int e rv i ei:Jf. a re madr· in $ t r j C' t conf j dence (and the c·ompan 1 f's 

ti;,1.r· lwni strr!;r.in'J rer.rwr-t of the ronfidentialityi. 
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1.2 .2 

....., ..• 

6. 

As a final remark could (and ~hould) be noted that this lime (198~) 

the producers and representatives of the industry in question seem 

lo have been more non-negative lo contribute to lhe study and much 

more out-spoken and open-minded than i.n 1961 - even if basically 

the "anti"-UNIOO attitude described in the 1981 report still is 

found. No closed door this time, however but a general image 

end profile improvement of UNIDO and its (for the market rather 

diffuse objectives) could be benefitable for any future survey 

in any sector or industry. 

Desk 1·1or1.: 

As lo desk .-.ark the follo•·Jing could he riorth nolinq. 

t\o 5pPc1fic question·Jire has hePr1 prC'pared for dislrih:it ion in 

adlanrp tc thosf beirig intervierJed - ju!.>~ in order not tu frighlf'r• 

them (based on experience frOOI the 1981 study). At appointments 

being set up and at interviews reference could, however, in most 

cases be made to the 19Hl survey (which has not been published 

in an~ form/summarized form - which irritates most of the contacts). 

Stat ii;t fr!; have appeared to be confusing in some casr.~;. Jhprcfor'· 

stat ir.t ics fror.1 different ~.ourcc's h<1d to be studied and comprirf'fl 

evaluated. - To be noted is 

;t'I 

~:ti 

th;it one or trio stat i:;t ical figurr·:; in this report couhl hr. 

really questioned (f.L ttw production of lr.ather shoei; 

' I ~ 

" ! I , ~ ' : 

in 1984 - 2,3 millim1 pair ~1rrorrlinq to r;lat 1•;1 ir·;d n·p•·r! 

f·xtcnl &!'up to no,·. - d1~1l 1~.Stff!, 111;,f • iJ I tw , .. ; i;.~1!1 

1:, 1•:1: lrar today, f1·1 .. f·vf:. 

't' : t•:· (' ( J l ' ! ·,r, 

' 
. ' ! ' 1r1 I Ii'.' . t ·.·"1 '. ' 

I r l· 

r f I ''~ 

lJlf~raturt· Jnr-111cir·!; c·<1r}jer bt1rvt»~ .. nport!. n.;1•i1 Hr the J9f!O:r;, 

shoe maga7inC's, statj:;til"al materu.J f1on. va1H11m jnstitutuions 

ar1c1 n"i.r1rirdJr••1r. f'tr·. l<t Jjsl nf l!IN;tl11rr: J!. ;dfachr-d tn thi;, 

rcprJrt ) • 

: ', 



....,., -

• 0~.•·.:. - Sl.\E;:)E' 7. 

J.2.} field work 

I .. . . . . ... 

By the specially arranged travelJing programs 

different typPs of leather shop producers (safety- and pro­

fessional shoe producers; consum~r-orienlated shoe produC"ers 

C"nvering shoes for men, shoes for •omen es well as shnPs 

for children; some typical nirhP-orientatP.d, smal I produrrn.;) 

the most essential shoe-wholesalers in Swed~n 

all relevant associations and institutions 

het\f' tw<"'1 \:isited. 

A l1!it of the non-industry referenC'es contacted in one wa~ or 

anott1£:r is attached to this re~nrt. 

In tot;; I t hf> number of sources cnrst <let ed in one ~-J~} or ar1c.1 t11·r 

Ci11:,.1r1! ~; abnut 30 - of these about 2ll have been field-cnntcwt Pel 

and of these 20 about 10 for deep interviews. 

Some contacts (f .i. the Board of Economic Defence) were seen twire 

- for checking and SlMMling ups. 

The field work has been more extensive and has de facto rlaimer:l 

initially suppospd nPressaq at discussions of thi:. rornmissinri 

conr:li t ions of the commission aqreed upon sa>· 

As it rmild - as earlier mentioned - hPnefit from roorc1111;.t 1110 

~.1tt, sc1rr.r· olht•r prOJf•c-t;, of ttw nJ11:;1ilt<int it ha:., h11.·w\·1·1. l:P1·:1 

qJ,:1·~ .• ill f1elci 1'.•ll• _IJtL;1"; ;.,, rw:1".1,.::• tn fulfil i~1•· ... : 

i ,,, ;. --------- --
- ;, I It I 

,, .. t Ill' rPp. : ' '• • 

:. J~. J',t '~ l 'J~·. 

'I, • r;,; ffJ! t ,-; ti •I'' If j;: f 

- t ci c O\, r-r cont act i. n 1 ~~. H•CJ f 01 r:r11 : '"1sori or another. 

'· ., 
I 
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8. 

l.} Structure of rPport 

This report is devided into the following parts (rxc-J. the short 
sunwnary under 1.4): 

Overvjew of the leather shoe industry in Sweden 

rrends and policies 

Interpretation of findings and a broad outlook regarding 

future development 

Some short comments as to the tanning industry is given in an en­
closure (encl. 1). 

The report has lo be \.t'f} summarjzed. The reason is th;it the indu~tr~ 

sludi~d is very small '•dth c-Jear firm caracteristirs - making irlr·r.­

ti fications possible.·. lhus ansir;ers/ interview-results summarized 

in tables or special comments (as substitutes for tables) could 

easily disclose special companies and/or group of companies - which 

would be against the rules as all interviews are made in strict 
confidence. 

A summarized report as per above suf fir i entl y fulfil the aim of 

the study, ho...ever. - ! f wanted anrl necessary the survey mid it!; 

results could, of course, be complemt>ntary penetrated at a mrrtinq 
set up by UNIOO. 

'l,I r ·I. ., , I .~ ;, ' 
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1.4 Short sunvnary 

lhe future of the leather shoe industry did not turn 

out to be that rec-onstructured safe and sound indus­

try aimed at as a result of the realisation of the 

reconmendalions of the Shoe Delegation. The Shoe 

Group turned out to be a real failure - went bank­

ruptcy - has been split up in separate units, owned 

by former local manager~ of r~sp. unit and in some 

case& by new-commers into the branch. 

lhe leather shoe production has stopped going steeply 

downward - even if the Shoe Group had to be restruc­

tured - and has been about the same in the 1980:s up 

to no1111. 

9. 

Or.velopment since 
1980-81 - in short 

Shoe consumptior1 has been about the same in the l980:s. ShnP eon:.un.pt l,;•, 

- Leather shoe consumption had an upturn in 1984 and 

amounted about 60 ~ of total shoe consumption. 

The decrease in production continued in the period 

1980-1984 - from 8,0 million pair 1980 down to S,I 

mjJJion p&ir 1984. The decrease in leather shoe 

product i nr, j n same period amount Pd about 0, S mi 11 ion 

pair - dorm to about 2,S million i'l 1984. 

lotal production of safety shoes/professional shoes 

amounted 114 of total production. 

Ir.in; ll•otP1.;,; ~r,H1l of vier1 no esspnlJ<tl lecitt1e1-sul1-

::1 , t 111 ir.:~-: ','"'t inn h;1!; twen found. 

:Ji <; toti11 r·f th£' 24 largest shoe manuf&cturP.rs 17 

~·."<1lrl mrih ; lor.f. if no economic aid, 7 would run wilt• 

ii Im;•; Jr• r: :ft.' of the Pr.anomic aid and 7would111ak1 

ithout thf' aid (a minor profit of ttw1r 

I t 1: •H•'. t· i 

Jr, tti~ pcri ·:I 1980-198.:. t.he Swedish import of foolwt <1r 

ar..riuntrd flt . .i! 2'> m1!;10n pri1r a year - with a pt>H~ 1rf 

2i' rrdll1on p<iir in 1984. lhe leather shoe unport ir1 

"'. ' '. ,, ; ' , . . ~ ... ; ,, " .. , . ' ; ;. i ,. f • :~ ~ • : '', ; ': ... ~ • • 

I 

Shor. produdirin 

1 ... 1 .. :_·!. I'' 11111 ·,. 

lrl}lf) .. -"' 1111• ••1· .. 

! ~ u f· J ! ! : ! a•r ! 

! HI~' ': I ', 
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the period has increased from about 11 million pair 

in 1980 lo about l~ llillion pair in the "peak-year" 

1984. 

Leather shoe import has been relatively increasing 

- and rubber and synthetic loosing. 

As to the leather shoe import [[C and £rTA are quite 

dominating. - In 1984 more than 90 ~ of total leather 

shoe import value had an origin in EEC and EFTA 

cmntries. 

In the pPriod 1980-1984 leather shoe export has been 

doubled - up to one million pair in 1984. - Low shoes 

and sanda;s for women made an essential part of quan­

tity e~portPd in 1984. 

t1ost units have turned out to be smaller and more spe­

cialized - specially those having been restructured 

in a bankruptcy process. 

Management in some cases seems to have improved just 

as a c-0:-1:.- 4.Jcnce of lt1t restruclur inq proc-esses. 

No real mergers have been found. 

Within lhP shoe industry the climate fer cooperative' 

talks of mutual interests seems to be much better 

than in 1980-81. 

MarkPt 1nr ~··pr:,f to be much mor~ aggressi\e nm·; thar. 

~nme }'f'<.J ·· ·.oei. 

it1nc· 1s ,, trend to~•ards parts (various input mate­

rials; bc·Jr·!J more and more brought in from different 

!J•urc t·:. - lie asseml>l ied at the factory. 

;... rt';.d t ti .:t c·ning process seems to be that ttw r.I•<·· 

ir1d11'.;t11- 'rc:-strurturf' JS gf'tlinq ton h1Jrt t•: ;1 f. 

Safrt) st. ... :. t1C1ve madf· bf'nefil of the env i ronm1-nt rl··­

b&1! P jn ~1 / dt·r. and Uv· profr.ssional shof> a1·ea (n11ff,P! .. 

air-hostestws, restaurant people etc.) offers a Jot of 

future potPntials. 

r. .. ... · .... :· -.: :. .., .. , r, , .:· .. :· j(, 'JI,,,. J:'· ; . r ··: ~ 

10. 

fountriPs of origin 
for import of leather 
shoes 

Lxpurl of Jeatt1fr 
shoe~; 

Trends - corporate 
structures, pro~e~se: 
products and trade 
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The import structure mainly seems to remain - with 

some further emphasis on Portugal. 

Sub-contracting arrangements (imaqirn• from the wholP­

salers/importers) exist end seem to grow gradually 

- most of them focused lo Portugal och Italy. 

In the leather shoe industry in Sweden - being a 

r.mall-scale-industry - there is no real possibility 

for adopting revolutionary capital-intensive new 

technologies. Appropriate technology news, however, 

art> of interest and will probably slowly be adopted 

- step b)' step (state aid probably provided) by thosf> 

comranies ~urviving. 

11. 

T echno I 09L_!_rrn1d:. 

St-.of industry policy differs from other Swedish indus- Gm-t;nmo:_r_:~ j ·~~­

trial policies by being a sector lo have "prepared-

ness for covering needs of a neutral country in case 

of war and/~r barring - thus government has 10 slick 

to some safe-guarding policies, realized in general 

terms, however (thus there are - and will not be -

ar;~ trade rest r i cl ions, spec ia I I oc-;; t i onal pol 1 n f':: 

etc. ) • 

Rr<tl i7ing its safe-guarding policies government i~; 

by its structural adjustment policies actively affrr-

t inq the restructuring, keeping-alive and "apprnpriatr·" 

in,,r,, <sf 1on process of the leather shoe inrlust n ''} 

qi "'; some economic support and ac-llng thro11qt1 11 i. 

· ;~ ! tnt: Board of Economic- Deft.11rc. 

r .. :'support is given tougher cond1tinnecl tr •.. 

t· . . • ~ • 

sorllf' furlhf·r economic future ~;t &t f' s11pp ·· 1 

v.111 hf: yh·en 

production will decrease - down to about 1, S-

1 ,8 million pair a year 

~ t r (' ''I .! • fr, ~ ~ f f' I 

.: , . 
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.. 

the safety-professional shoe sector might have 

adopted some new niches and som~ new appropriate 

technology and also inc-reased somewhat in prortuc­
tion 

12. 

the lllport structure will principally remain. - lhe 

big supply countries will be the seme as earlier, 

f.i. Itel~· and Portugal. - rinland, r. R. of Germany 

and Austria will have lost some ground. Portugal 

will be the biCJ winner. - lt1P developing count r it!s 

will in totel have about the !ian1e share uf tut :i ! 

Swedish import as toda)', hm·Je\:er. 

··"'" ~ . '. . ' . . ; . 

l 
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2. 0\l[RVJ[W or H£ l£ATHE:R 500£ INOOSTRY IN SW[O[N 

2. l I ;it roduc-t ion 

This chapter 2 is devided into 3 parts as fol lov;~; 

Historical back~round - in short (2.2) 

Development since 1980-81 - in short (2.3) 

Current structure of production and trade (2.4). 

2.2 and 2.3 are made short as 

H is understood that by the reader this report i!> used rt!; 

a fol)o.., up and complimentary report lo thr l9Al rr.port 

earlier mentioned 

at the study of 2.4 (Current structure of p:-oduC'tiur. ar1.! 

trade) - together with statistical material attached - the 

developments as to facts (production and trade etc.) since 

1980-81 will be much more instructively pictured than a lot 

of wording in 2.3. 

Thuf. 2.3 is restricted to a rough verbal picturing of main st riv h:r.·! 

d1anges and to some statements as to key observations. 

~,. .. /'.' ... '' 

r 

I 
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2.2 Historiral backgrcund - in short 

A rough historical bac-kg-ound of the leather shoe indu!>try in SrJeden 

runs as follows. 

In the l940:s and l950:s the "shoemakt.•rs" of the )9SO:J had a real 

boom - based on a war-time and after-war-time period bring very 

favourable to them. 

Since the middle Gf the 19960:s there has, however, been a steep 

downr1ard trend in production - a stagnet1t level in consumption 

of footwear in the J960:s and 1970:s combined with inrreased imports 

has resulted in a dramatic reduction in Srmdish !"oolwear productiu11. 

In 196(1-1980 (clogs excepted from lhe analysi!<>) the decrease in 

produrt ion of· footwear amount rd betrJeen 55-60 ~ - the decreasc-

of lec.ther shoe production bei !1g st i 11 more signif irant by a 75 ~.; 

decline. 

The structural changes in the footwear industry - causing hea~ily 

reduced production and reduced employment - several times have 

been observed by the government authorities and resulted iu means 

to counteract the negative effrrts in order to providr for bnsir, 

necessciry shoe production in ~>r;t>den in case of riar or barr inq. 

In 1977 a special Shoe D~lt·gr.t1~1n i·;eis set up (its sug·w~;tior1!;, 

operational function and resuJh, described in ttw J9BJ repo_ t l. 

lhe main results of the Shoe (Jp}eql'llion were formntinr1 of 

- ;, holding co:nprtr.) - lhf· '·" ·1· r.rrn1p.'!;knqr11ppt>n - 1n1'111rl111q 

'·producers and 1 r1holt>. :,;,., 

- ;, Sr1nC' InstJlut1 '.lo:.!!• ";;:t11~n tile competJt ivru::;i; 11f thr· 

r; • ~t S~I fool1·;f>C:r indus!' :1:1d to inSUfP. its SUr\.'i\:f'} i!! !tit• 

!::1'.j ruri). 

•· "" , .. · jc1cl 197~-fd about :. · · t ~.ti· n:i Jlior1 Sl'l.<'r. vwn· lri1r1:.t1·11 d 

d <1 i ven Io H1r. ir1rt. 

r:-·,·n'.· t•.:.ld1ngs and rr.achin&r,. - harc!Jy r1ott1in1J <Jt iill fm :;rifl-,;;,;1· 

11 .. • · s and imprcH:ements ! • 1. rr.11ri...!"! HICJ • 

·.~:-•• ~(I~ L".~""· ;,. 1f1 .:() ,,. ' 1•. ''. • •• ,; • ·: • •·. . • f ' • 
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Basic thinking and assumption behind the restructuring and aid: 

Compitetive strengthening and a shoe industry that could survivl' 

without future aid - at a production level of the govt·rnment's 

aim of 2,0-2,5 million pair of leather shoes a year. 
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l.} DPvrlopn:ent since 1980-81 - in short 

The future of lhe leather shoe industry did not turn out to be 

that reconstructured safe and sound industry aimed at as a result 

of the realisation uf the rer0111Dendat ions of the Shoe IJt>ll'tJat iuu. 

Hain observations say 

There was hardly no state aid given in l98J/8:Z - hut som1~ 

aid had to be given again after that. amounts being much 

smaller, however about 45 million S... Cr. in the J-year-period 

1982/83-1984/85). 

The Shoe Group turned out lo be a real fai lier - main I y be­

cause of mis-investments, m1s-management und harcf dnmestir 

competition r.ithin the safet} shoe sertrir (an adoptrc1 neL·• 

Shoe Group sertnr). It· (The Shor Grau~' 

got about 67 state million Sw.(r. H• a 4-'1-year-period 

- and invested them in capital-intensive new buildings 

and machinary out of which it couldn't gel an>· scale­

effects 

failed in realisation of its aimes and goals and did 

n:Jt coordinate production, coll•·'~ inw., p1irrln'..ir1q 

etc. of its various urd tsidaugt.t f·rs 

got a wt1olesale-sector too c1vern,;ir1r1Pc1, 1 m1!-.H14 lo:;:.•·:. 

in a sector that was foreseen l.Jt>ir1y ri ~upportrr of 

the group's domestir: production 

did not qet further ecnnumit: sup;1 ; ! f lilll. ! Ill' 01rJ111~r:. 

t ' ' ! Ht' ~,t ('f)ffJPfl'•tt·~. t 

, :!. ·,,,• '•ii\,e tci r :·1'''1 1r: :T. 

;, : ... , . .-! .;:·· ·'· - t .i. tt1• 1r s!c1kt. ;.· • •,,. f1.1r:;il i11r1 of thr· 

<ir1d 1 .. :i: !,;;:1~ up in its orJgrns 1•1 the fCJ1111 ul 

2 producing companies owned by form1·r Jcwal ni;iriruwr 

nf rt·i;r•· unit 

.~·. t.' ~( -;; Tr'. ·,;, •.: r-.: '. •· 
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l production company owned by a new-comer mtn 

the branch (a leader fro~ the every-day-goods 

sector) 

l company (in the north part of S\"lrcfrn) l:A'med 

by a finish shoe company (a prndurrr) toqpther 

with a local investment company 

l wholesaler owned by former employees in the 

wholesale-company within t.1e Shoe Group 

was on the edge of having legal act inns l<ikeri aqainst 

1 ts management - charqe, hDINever. r•i thdravin a5 

mis-budgelting, mis-pred1rt iom:; etc-. 

2 drvalua[ions making thr ~.t-.m· r;roup 1 med merrl.!; 

nauc-h more expensive thar1 r<· 1 nd ;1t rd ancl m1 <Jyrt~e­

ment with the Board of [conomic Defenre (= an 

undertaking) to really produce 60~ 000 pair of 

leather shoes and keep a production capacity 

of 910.000 pair, whatsoever (the Shoe Group 

lost market and got big storks havinq to ht· mild 

~ith heavy losses; 

rould not be made a bnsts for lr-~ril art ior .... 

ltre safety- &nd .. ,ork-shoe sector (Arht~.kr; havir1q 7'> ~. of 

the donof'fi':. ic market) has not heen hurt ~· tr1c r· 1 'Jll I hut !il'f•m:. 

I nd<1y f'\"C:r1 st ronqt•t than earl irr £>vl'r1 ;f llw rt· .r 11wl unr111 

•·.1·d1~,,, Jr1r!w;try (~.t1ip><11ch .. , , • r J11i:1q 1·fc., 11<1:. 

rrr·:.r~,r,·fJr,') demand-r,·r!11;-t 1r•'• ·· 1 ·, 1r1e;. Lri .r·1·f'r, 

r·:,, po I 11 , ·m1·r1 ;1nrl 

''•• . · ... 

. (· \ . . ' t t.. ',•" ,. Gr 11up h <: :l t • 1 Pf' r 1 ·,, !1111·1! - .tll(~ ti;1:, 

' t . • . " H1 t h1· ! 'I,:. I::. Ill' I '1::: .• 

!t1t· r·.r,~, wr:r-r1r if·r,!atr.d part nf ttw J1 rt" r !it1r11 ,:1rh1:.I 1' 

; ;. rr ,,._. r1~1:.' '.fl, .,r1CC agaJro 11 rr! a t OIH,' 1·ro~;•,r ''" '.' • . J f ti 

;, U1r1·;.tN.1r ... qlr1<w11ness around Ure cCJrr1t:r. 

· ,· ... i ... , ~ · • r ; : 1, 
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2.!i furrrnt structure of production and trade <~•trurtural charactPr-i:>tirs~ 

Structural characteristics of the footwear industry in Sweden of 

today ( 1984) arf' - in rough statements - as follows. 

In the J980:s Lip to now 

total consumption as well as leather shoe cnnmnptim1 is 

about the same - maybe a slight upturn in consumption of 

leather shoes in 1984, however 

production {total production as well as !eat her shoe produr-

t 1on) is still declininq - ru•n if there are sign:. that hte:tkcs 

ha\:e been put on the derrtasr-

impnrl is about the same - t·.itli an upturn Jn J91i.:.. h'"'·'·\t'r 

•_m;iinl) :eferablr ll' lr:-:thr·r !'fir.rs\ 

PXjJort (from dome~t1c product lW• as 1·;elJ as from lli1port: 

is about the same - s~all but totally about half up lo two 

thirds of domestic production (leather shoe export amounts 

about half of leather shoe production). 

Thus, roughly, a stabelized s!tuation in the 1980:s - with sig1 s 

of consurr1;1tior, and import u1r1P<sses in 198.:i. 

More c1Ptailed figures as to thi- •"m.~ in labh· I and lith}P •._ 

As ror.•rlernent to the abov1~ thf· iclllt•:;Jng ir. 1·;01111 not111q. 

_2_._4_ • ..:.J ___ C-'-or~~.'..!. ion 

• f 

about :- ,f\ r. i l Jinn pair. A~. r;,·. t · fn:inr. ir: l;,' I '' 

leatht-r shoe ronsurrption &n.ourit,·:1 ir1 l'1fi.:i J6," r.Jf, .. ~""' ·· ':.!1· 

C"fill~-· 

t < rl : · 

r-' : : .. : (. 't ~ f ' ! '~ ! ,. = ' ... 

'" I~ t ,. 1 c,r ! . r. 

',. ( .. 

• ! 

:r. f; I 

I 
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As complement to the above statistics further say that of total 

cGnstnption in 1984 (Table 2) 

- textile shoes covered about 25-30 ~ 

- rubber shoes covered about 5 ~ 

- synthetic shoes covered about 8 ~-

The 1Q84 value of total consumption in running price~ amounted 

aboot 2.000 million Sw.Cr. - whereof leather shoes about 3/4 

(iable 4). The total value of shoe consumption in 1980 amounted 

about 1.500 million Sw.Cr. - whereof leather shoes a little bit 

less than 3/4. The total value of shoe consumption in ruming prices 

increased from 19&0 to 1984 by about J7 ~ - leather shoes by about 

44 ~ (Table 4). General inflation increase in Sweden in the five 

year period 1980-1984 was about 60 ~ (indexed infl&tion 61,4 ~ 

- the yearly inflation increase figures from 1980: lJ,4 ~. 9,4 %, 

10,0 ~. 9,4 ~ and 8,1 ~). 

The moderate increase of leat~e:1· shoes consumption in running prices 

in 1980-84 is based on the incre,sed import share of total leather 

shoe consumption, the moderate increase in import prices (Table 9 

and Table 10 - 20 ~ total increase, 33 ~ as to import from [[[ 

etc.) and moderate costcharge and profit adds by retailers (lable 

17). 

Production 

The decrease in production continued in the period 1980-1984. the 

1984 production of all shoes amounted about 5,1 million pair -

whereof 2,3 million pair leather shoes (a 8 ~ decrease since 1983 

and a 15 ~decrease· ;.nee 1982). To be noted is that the leather 

shoe production figure of 2,3 million pair in 1984 includet> :;bout 

0,3 million pair of slippers - to be .eparated when judqing the 

stat is ti call y reported leather shoe production compared to lhP. 

politically production aimed at ~2,0-2,5 million pair). 

In running prices the leather shoe production amounted about 62 ~ 

of the total value of all shoe production in 1984 (403 mil )Jon 

Sw.Cr. - Table 4). - Jn 1983 the leather shoe production amounted 

47 ~ of all shoe production in running prices. 

The decrease in leather shoe production from 1983 is mainly caused 

by cut-downs in womens footwear and boots for men. 

r 
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As can be found in Table 3 the 1980 production of all shoes amounted 

7,9 million pair - with a leather shoe production of 2,8 million 

pair. The production decreased during the per1od 1980- 1984 for 

all types of shoes. Clogs, however, decreased mm~ than all the 

others - from 4,0-1,9 million pair. 

In Table 3 also can be found that of total pr.:iduc-t ion 1984 ( figurPs 

within brackets below referable to 1980) production of 

leather shoes (including safety shoes and slippers) covered 

about 50 % (40 %) 

- textile shoes covered about 10 % (5 ~) 

- rubber shoes (incl. boots) covered about 10 % (8 %) 

- synthetic shoes covered 0 % (l %) 

- clogs covered about 40 % (55 %). 

In 1984 the share of dcxnestic production of total supply of each 

kind of shoes amounted (figures within brackets refer~ble to 1980) 

as to 

low shoes and sandals about 8 % (15 %) 

- boots about 10 % (23 %) 

- slippers about 57 ~ (48 %) 

- safety shoes about 93 % (89 %). 

Worth noting is that of the total quantity produced in 1984 half 

of it consisted of shoes for men, one third of shoes for women 

and one fifth of shoes for children. 

Hore detailed figures about the above in TableG 4, 6 and 7 

To be further noted is that of total p. •ion safoly shoe!;/pro-

fessional shoes amounted 1/4 - giving ti· 1 ely shoe sect or a 

market share of 80-85 '9 of total domestic safety shor- market an. 

above mentioned 93 % of total supply. 

Thus - from structural point of view - characteristics for th<· 

Swedish shoe industry is that it is devided into two major sect.ors 

- a consumer orientated sector (shoes sold by shoe retailers, depart­

ments stores, mail order etc.) and a safety shoe/professional shoe 

sector (shoes mainly sold directly to industry and consumer-sectors 

in question, without middlehands). - The second sector/the s~fcty 

shoe sector is a very essential part of the shoe industry in Swr.den 

- with its 550-600 thousand pair of pure leather shoes and 200.000 

pair of slippers produced a year. 

,. -; • ·' • ,. :,·. ~ ,., .• ,. ..... .,. ,.. : i""i i1 ', 4' '! r :"'" i ,, , "; r , ,.., ;- .. • • • ; 
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r~ared to 1980 production in 1984 has got some elements of new 

lllOde]s for young:!r people and more fashioned and elegant lady shoes. 

Some producers seem to have "slowly" realized that compared to 

imported shoes their c.-ollection has not been modern enough {in 

some c.-ases designers from other countries have bern highered to 

come up with more competetive models). There is a difference br.lwr.en 

market (what people •ant to buy) and need (what people should buy 

- to get Swedish shoes made for Swedish/Nordic feet, made for Nordic 

climate etc.) and there seems to be some increased exceptance by 

producers even to provide what major part of a market really asks 

for (fashion, eleganc.-e etc.). - But, ha.vever, the Swedish producers 

do have a hard time trying to keep up •ith all the quick changing 
fashion trends. 

Contrary to the consuner-orientated shoe sector the safely/profes­

sional shoe sector does have some advantages - in comparison to 

other domestic production as well as to imports 

It has a well-established and dominant position in dome5f ir 
market 

Due to dif~erent safety shoe norms in Sc~ndinavia on one 

hand end in the other part of Europe on the other hand it 

is very difficult for imported safety shoes lo sell in 
SwP.den (and v.s.) 

Due to possibility to produce in ''non-small "-scale-series 

- from Swedish point of view - it can more ea5i ly beru·f it 

from new techniques and equipment 

It can keep stock without being out of fashion &s their 

are no fashion trends in the safety/professional shoe markt?t 

It sells directly to companies/cons1.Mner-groups - without 
middlehands 

rrom material point of view no essential leather-subslitut irig-prn­

duction has b~en found. Leather is sti 11 unthreatenP.d. Some syn­

thetic materials have turned up - but, as it is said, only a5 a 

fashion trick. - As to an ongoing project re felt-shoes - as substi­

tute for leather shoes in period of crisis - see under "Ter:hnology 
trends" (3.2). 

'·"' f :; ... ·.~, ~ : 1
'(/.f,,r ~, ......... ,., r('4 .... ~· 1r ;':1 r,.,., -~:": r• ;:•""''' ,,. r •• l 
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2.4.3 Organization of the indu!:!_ry - product-mix-structure 

As earlier lftentioned the Swedish st'IOe industry consists of two 

main sectors - the safety/professional shoe sector and the consumer 

orientated shoe stctor. The struC'lure of these two Ser.tor~. is vr.ry 

difficult to describe statistically as there are no up-dated sta­

tistics available (in Tahle 14 and lable l~ tt}e figurr.!> for l?BS 

are unofficial statistics - covering all kind of shoe producing 

units - even one man units}. 

The best source of information as to the structure of the industry 

today is a survey made by the Board of Economic 0e:ence - saying 

that there are about 24 ruming shoe producers (and that in additior1 

to them there are only a few very small production units). 

As to fresh figures about number of employees there is no other 

source of information than the nunber of members registrered in 

the union. This number amounted at the beginning of 1984 about 

1.000. In 1984 the number decreased by about 120, thus a little 

more than 10 ~- - The decrease of the number of employees 1uns 

hand in hand with the decrease in production (it is reasonable 

to assune that the production a year by a worker amounts an 

average of 2.000 pair}. 

As earlier mentioned in 2.2 the consumer-orientated shoe sector 

does not include tne Shoe Group anymore. Some of the basic- idc-as 

of the benefits of a Shoe Croup are given life in the working qroup 

mentioned in J.J below, headed and economically supported by ltw 

Board of Economic Defence. - The restructuring of the Shoe Croup 

has resulted in restarted units - in some cases by former ownr.rs, 

in some other cases by new owners. 

In the period 1982-1984 7 of the major shoe producers went bank­

ruptcy (half of them wanen shoe producers). More tha,. ~O % of them 

are back in business - with reduced production and a smaller pro­

duct mix. In one case the workers have been the new owner. 

The other sector - the safely/professional shoe sector - shows 

quite another corporate structure - the main part of it being in 

the hands of Arbesko, either owned by them or in close cooperation. 
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Arbesko is representing more than 80 ~ of the safet)' shoe production 

and about 25 ~ of thP. total domestic leather shoe production. Today's 

Arbesko-structure says that within the group four production units 

ere wholly o~'!'led by Arhesko and three are domestic suh-contractors. 

- Another production unii within the safety/professional shor srdor 

is one of the earlier Shoe Group-daughters, now (since February 

1984) co-owned by a local investment company end a Finish shoe 

producer (meaning potential for S.redish-Finish shoe cooperation). 

Fran geographical point of view the shoe industry picture is as 

follows. Hany of the shoe companies are situated far away from 

cities which means that labour-potentials mostly are scarce - on 

the other hand, however, competition as to labour available could 

be less intensive. New shoe districts do not turn up - the shoe 

industry is still concentrated in the north part of Sweden, in 

the district of Kramfors-Hjallum. - The district of Orebro-Kumla 

in central Sweden has been hard hit by several closures in the 

last 5-10 years but is still the chief area for safety and pro­

fessicnal shoes and has still an essential unit for shoes for 
children. 

An overview of the areas could be find in fig. 1 - next page. 

There is no organized vocational training to be found in neither 

of the two main districts or elsewhere in industry - to facilitate 

lack of skilled workers. - Thus no potential for enlarging the 

labour force - not even in the main shoe districts. 

In today· s situation and climate in the industry tht-re seems to 

be potentials for an over-bridging between the two main ser.lorn 
- exemplified by 

specialisation trends and mutual interest of exploring r.tronfJ 
sides 

- mutual interest in the results of the working group, headrd 
by the Board of Economic Oef ence 

- keeping an - for the industry necessary - infra-structure• 
alive 

Some idea of the groupings based on product-mix can be ascertained 

from rig. 2 - pages 2S-27. - The list does not include all oroduc:ers. 
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The two •ain leather shoe industry districts in Sweden. 

- The quantitatively •ain •e•bers of The Shoe Institute 

• 

• • 

he Kromfors-Hjollom­
distric;t 
- its number of employees 

reduced by about 40 !O 
in } years (19B2-l984) 

- chief supply-area of safety/ 

professional shoes 
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The producl-•ix-situation 1984 is about the same as in 1980. TherP. 

are only a handful of noteworthy producers in each kind of lhr 

main product groups. 

Some characteristic changes in shoe-producl-mix-strurlurc c·an not 

be statistically verified or verified by compilation and repor­

ting of infomalion got. It can only be verbally stres~ed Uml 

- es earlier mentioned - there areelements of fashion shoes, youth 

models etc. as well as specialisation on professional shoes for 

certain ~ork groups in today·s product mix that did not exist lo 

the same extent a few years ago - partly because of that it is 

a "must" (specially in smaller units) from product-volune-price 

point of view in order to survive (to pick up the best parts and 

stick lo thetl) - partly because of a more marketing orientated 

shoe-producer- approach. 

Investments and profitability 

The slate economic aid given to the Swedish leather shoe industry 

amounted in 

1982/83 

1983/84 

1984/BS 

12,9 million Sw.Cr. 

21 " " " 
11,S " " " 

The above is to be compared to the 12S million Sw.Cr. given lo 

the industry in the period 1979-81. 

for the ne"'t three years (198S/86-1987/88) about 14 mi 11 ion !;w.l'r. 

will be given to the industry - almost already allocated. - Thenr. 

14 million are exclusive the 10 million given for the ne>o.l two 

years to the working group, headed by the Board of [coriomir DP.ft:ric-c 

(see 3.J). 

A survey made says that the profitability situation in industry 

is as follows. Of a total of the 24 largest shoe manufacturers 

17 would make a loss if no economic aid, 7 run with a loss in spilr. 

of the economic aid and 7 ~ould make some profit even without the 

aid. 

The 7 c~anies without loss before aid would, however, have madr. 

a very minor profit of their turnover. 

Kar.t,,11;1.t:a~ 1, S :i'34 00 Lomma. Tel 1014041 10 2~ Ttit• n1!i& PUBT~ S Flc·f. ln!~•ca·"· 
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ror smaller c~anies the picture would be even worse. - Pr:ihably 

producers of safety shoes/professional shoes con5l itute lht> n:;iJor 

part of the profitable companies. 

It is also stressed that if !;wadish shoe industry 5hould ht· hdpeh 

by a general production aid this aid had to amount tu JO ~ .. of thr 

turnover, t.i. about 2S-:JO million Sw.C:r. a yr.ar hr~;icfo:; the Joafl!;/ 

support already given. Such a solution does not the Board of [conomic 

Defence want. Therefore the working group above was foi-med. 

In 1983 as well as in 1984 about 9 million Sw.Cr. were invested 

in the shoe industry (Table 16), mainly in machinary and equipment 

(modern stretching machines and data processing sewing machinP.!> 

included). 

2.4.S · Imports 

In the period 1980-1984 the Swedish import of footwear amounted 

about 2S million pair a year - with a peak of 27 million pair in 

1984. The leather shoe import in the period has increased from 

about 11 million pair in 1980 to about 15 million pair in the 

"peak-year" 1984. 

Hore detailed figures in Table J. 

The import structure from product point of view is rou11hly a!; fulJOV",s 

(1984) 
~ of total import 

J9R4 J 91111 

lS,2 million pair leather shoes 56 4£, 

8,2 " " textile shoes 30 30 

l,J " " rubber shoes 'j I) 

2,2 " " synthetic shoes 8 n 

0,1 " " clogs 

O,l " " other shoes 

Thus leather shoe import relatively is increasinJ - and ruhbr.r 

and synthetic is loosing. 

Hore detailed figures as to the above in Table 8 and lable 12. 
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In 1984 92 ~ of total supply of leather shoes in Sweden was imported. 

The same figure in 1980 was 83 ~ (Table 11). Since 1980 the number 

of pairs imported has increased by }2 ~ while the total value of 

all shoes imported has increased by 6} !a. 

The import structure from origin point of view 1~ as tnllow5. Jn 

1984 HC and ffTA stood for more than 90 ~ of total value of Jcathrr 

shoe import (about the same figure as in 1980). for leather shoes 

Italy stood for the largest part of the import - 44 ~ of all leather 

shoes imported 1984. In one year (1984) Portugal increased its 

leather shoe export to Sweden by almost half of the totaJ Swedish 

production the same year. - Import of leather shoes from developing 

countries has been and is relatively small - even if their has 

been i~ increase in import from Taiwan (about 70 ~ in pair-increase 

and about 185 ~ in value-increase). 

Hore detailed figures in Table 9. - The total leather shoe import 

of about 15 million pair a year corresponds to about 7.SOO job 

opportunities (as one worker produces about 2.000 pair a year). 

An analysis of the present (1984) structure of footwear imports 

into Sweden with respect to their type, origin, gravities etc. 
is deliniated below. 

Rubber high boots The quantity of imports 1984 increasr.d comparen 

to 1983 by 19 ~- The value increased by 22 ~- The increase is majnly 

to be referred to Malaysia, China and Great Britain. Malaysia in­

creased its volume by 2S ~- The dominat inc) exporter was ~out h Knrr.& 
that increased its quantity by 20 %. 

Plastic shoes The import of plastic shoes decreased in quantity 

by 25 ~ in 1984 compared to 1983. In value the decreasr amounted 

lS ~- Countries with centrally planned economies incremmd in quantity. 

Among the EEC-countries Italy was the dominating supplier but de­

creased by 29 ~ in quantity and by 23 ~ in value. Among the developing 

countries Taiwan was dominating but decreased in quanti!1 by 32 % 

and in value by 31 ~. 

Leather shoes The import of leather shoes increased jn 1984 in 

quantity by 18 $ compared to 1983. The biggest part of the import 

came from the EEC-countries, which increased by 1~ ~ in quantity. 

The developing countries decreased in quantity by 7 ,. - whilr th~ 

Er TA-countries increased by 30 '9. The dominating supplier wi t.hin 

I 
~ 
I 
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EfTA was Portugal that increased by 44 ~ in quantity and by 61 ~ 

in value. Spain increased by 44 ~ in vollmle - Jugoslavia decreased 

by 27 ~. AIM>ng countries with centrally planned economies Czecho­

slovakia increased by 32 ~ in quantity. 

Slippers with uppers of textile lhe relatively small import of 

these shoes decreased in quantity by 4 ~ in 1984 compared to 198}. 

Hain part of the i111port came from "other countries" (definition 

sPe Table 4) and developing countries. Other countries increased 

by 188 % in quantity while the developing countries decreased by 

11 ~. Among the developing countries Taiwan, Hongkong and South 

Korea were do111inating. In quantity Taiwan reduced by 12 ~ and South 

Korea by 26 ~ while Hongkong increased by 11 ~- The import from 

China decreased in quantity by 46 ~ (f1om 146.000 pair down to 

79.000 pair). 

Special shoes for gymnastics and special sports footwear with u~ 

of textile The import of these shoes are relatively small. It 

decreased by 2 ~ in quantity in 1984 compared to 1983. lhe main 

part of these special shoes came from the developing countries 

(above all from Taiwan and South Korea) and EEC {mainly from Italy). 

Taiwan increased in quantity by 33 % while South Korea decreased 

by 14 ~- Within EEC Italy decreased by 39 ~ in quantity while within 

EfTA rinland increased by 48 %. 

Other shoes with uppers of textile The import of these shoes increased 

in 1984 by 22 ~ in quantity and by 22 % in value compared lo 1981. 

The quantitative increase is to be referred to countries with cen­

trally planned economies and developing countries. Within the group 

centrally planned econn~ies China increased in vollmle by 177 ~ 

{from 57S.OOO pair up to 1.595.000 pair). from the developing coun­

tries the import was dominated by South Korea, Taiwan and Hongkong. 

South Korea increased by 9 % in quantity, Taiwan by 21 ~ while 

Hongkongn decreased by 19 ~. Import from EEC was quite dominated 

by Italy that, however, decreased in quantity by }~ ~. 

-0-0-0-
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}2. 

Exports 

Exports of footwear from Sweden had a peak in 1980 and has since 

then been declining. The decrease is mainly caused by drastic 

cut-downs in export of clogs. The export of leather shoes, however, 

has increased relatively heavily - by almost 100 ~ in the period 

1980-1984 (Table 6:a and Table l} as to the structure of the leather 

shoe export). 

In 1984 the total number of shoes exported amounted 4,3 million 

pair - whereof 1,0 million leather shoes. In other words - leather 

shoes amounted about 1/4 of total export quantity. 

The value in rtSlning prices of the total export in 1984 amounted 

2}4 million S..Cr. - whereof leather shoes 96 million Sw.Cr. (about 

40 ~). - More detailed figures as to those in Table 4. 

As can be found in Table 6:a low shoes and sandals for women made 

an essential part of quantity exported. It was in 1984 about four 

times as big as in 1980 (total leather export about twice as bjJ 

as 1980). - Also worth noting from Table 6:a is that the safety/ 

professional shoe sector that stands for about 1/4 of total dom<·~;t. ic 

leather shoe production only has an export. of about 84.000 pair 

a year (less than 10 ~of total shoe export). 

The shoe production in Sweden is mainly adapted to the Swedish 

market as most shoes are made to fit Swedish climate and Swedish 

feet. Thus export is restricted to a handful of counlricn havin<1 

the s&111e conditions as to climate, feet etc. as to Swec:IP.n. - The 

relatively high export in comparison to domestic production is 

partly explained by some of the import being exported. 

. ~ ~ ' . 
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1. TREN>S ANO POLICIES 

J.l 

The trends and policies 

registrered when analysing facts found 

possible to squeeze from results of interviews made 

are as follows - grouped in 

Recent development trends in terms of corporate structures, 

processes, produc~s and trade (J.l) 

Technology trends (J.2) 

Government policies (J.J). 

Recent development trends in terms of corrorate structures, pro­

cesses, prcttucts and trade 

The trend in the 1980:s up to now as to corporate structures has 

been that most units have turned out to be smaller and more spe­

cialized - specially those having been restructured in a bankruptcy 

process. About half of the bankruptcy cases (at least 7 ir. 1982-1964) 

in the last years has been restructured in that way - and in some 

cases got new owners. 

Statistical material indicating the trend as per above is not 

available. 

The production as well 3S employment has still a downNard trend 

- and from economic survival point of view the situation seems 

rather shaky and critical in most cases (apparently excl. the safely 

shoe sector, however). 

There is todRy no grouping similar lo the earlier Shoe Group as 

to consumer orientated shoes - the Arbesk~-group within the safety 

and professional shoe sector remains a fact, however, and seems 

to be still going strong. 

One or two small and specialized companies sticking to their niches 

(f .i. special boots) are also ruming better than the "normal" 

shoe industry. 

In the restructuring process of the Shoe Gfoup e leader end new 

owner from outside (with experience from product development, marke­

ting development and marketing) was searched and found for - and 

supported in - ~ne of the daughters in the split-up Shoe Group. 
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A similar case - resulting in the earlier mentioned cooperation 

with a finish producer - has taken place in the safely shoe part 

of the earlier Shue Group. lhose two cases are in thPse da}s more 

or less pilot projects for the future shoe industry "succ-ess 5lnry'' 

- if any. 

Roughly it could be stated as to management 

that management in some cases has improved just as a consequense 

of the bankruptcies and their restructuring processes 

that when management as a future problem for the industry 

is stressed it is not only a question of the top-management 

of respective shoe company (who will, in fact, be a shoe 

industry leader/owner in Sweden tomorrO\~ •••••• )but 

also - and heavily - a question of foremen and super­

visors. - And the wage structure seems to be rather 1mfa­

vourable (lable 18). 

The outcome of the pilot projects mentioned above are essential 

for the industry's future attractivness to new !eaders and foremPn. 

No real mergers have been found in the study - but 

a logical one in the form of the safety shoe group Arbcskn 

purchase of one of its earlier big sub-contractors (havinCJ 

its production earlier sold by Arbesko) 

a cooperation interest in the form of l,1 - 'nish shoe company n 

participation and partnership in tt-.e r r•·r. ured safely 

shoe company earlier within tiie Sho~ Group. 

As to ongoing processes it could be stressed that the c-limalP for 

cooperative talks cf mutual interests SE.ems to be much better than 

in 1980-81 - talks not only bebr•.:en the shoe producerr. hut alno 

between producers and the shoe-retailers (produC'ers and shoP-rf'­

tailers will cooperate in a special m.1rketing campail)n this Hpririq, 

stressing "Buy Swedish shoes"). 

Rather c,,bvious is that marketing is much more aggressive now than 

some years ago. The Shoe Institute has arranged markP.ting campBHJnn 

and even brought in some slate money (in campaigns shr,t· retaiJrrr., 

shoe producers and state-support are covering one third each of 

the cost). And - for the first lime in hiatory - the 5wcdi sh slim· 

producers had their "own shoe street" (organized by the !ihnf' 

Institute) at the shoe fair in Stockholm this spring. 
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In addition to the above the following two things are worth noting 

There is a restricted attitude to the Swedish shoe industry 

within the retailing sector as it is afraid of dealing with 

companies being - from time to lime - on the edge of bank­

ruptcies - a fact that is said to restrict the retailers· 

inclination to market Swedish shoes 

Based on the negative effects as per above the quest.ion 

has been raised if it wouldn·t be fruitful if the retailer 

side would be more involved in the Swedish shoe industry 

- even being a co-owner - to create an integration mutual I» 

benefitable to production and retailing. - In practice an 

idea that seems hardly possible to fulfil, however. 

The producers will also cooperate in a special working group for 

overriding and long range steps to be t~ken to have the industry 

survive - a cooperation being a result of the Board of [conomic 

Defence granting 10 special million Sw.Cr. in 2 years for such 

a project {see Goverrvnent policies - 3.3). 

As to trends in production processes lhPre has been found a trend 

towards parts {various input materials) being more and more brouqht 

in from different sources - to be essemhlied at thP factory. And 

there is also a trend that input material more and more is coming 

in from abroad - "up to 100 %". 

A re~l threatening process seemE lo be that the shoe industry-infra­

struclur~ is getting too hurl by a too small domestic shor. inchmt ry 

- and seems to have reached a critical situation at today's produc­

tion level of about 2 million pair a year. A smaller shoe produr-lion 

a year would mean that also the best shoe producers of toda» - and 

tomorrow - will loose the service they really do need from shoe­

induslry-infra-structure point of view. 

As lo the Swedish product mix the specialisation trend is earlier 

stressed. This trend turns out to be a "must" for future survival 

for most units which, however, means small scale produc-lion unit!; 

- which sometimPs also means a real drawback. There is f.i. An 

example of a specialized product gaining an interest in the ll!i 

with an initial trial order of some hundred thousand pair - meaninq 

that the Swedish producer had to give up the trial order \the product 

in question is now produced in the far East). 

f".3·a1ff'<~,,~n 1 S 234 00 Lomma. Ttl 10140·41102:1 Telt• 3215!! PUBTM S Rt' '""''~"· 
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When studying the Swedish product mix possibilities and trend it 

seems rather clear 

that safety shoes have made benefit of the environment dr.halc 

in Sweden 

that the professional shoe area (nurses, air-hostesse~. res­

lurant people etc.) offers a lot of futun~ put 1~1l 1al 

(observed by an "awake" part of Swedish shoe industr)') 

that it above all is shoes for ladies that have been loosing 

ground 

that there is a real try from new-coming management from outsidt> 

to "brush up" collection of shoes (specially for men 

- completed by youth models - having Italian disigners 

engaged/involved). 

from trade trend point of view there are no special new trends. 

The import structure roughly seems to remain - with some further 

empl1asis on Portugal. 

The above is referable to leather shoes. As to other shoes see 

"Import 2.4. " 

The developing countries do not seem to have/do not seem to get 

any further success on the Swedish leather shoe market - at lr.ar.t 

not within reasonable time. 

The consumption and import peak in 1984 could be a temporary peak 

and has to be followed up before any definite conclw;iom;. 

The export figures for leather shoes in 1984 indicates an upturn 

- not referable to the safety shoe sector (the safc>ty Ghoe sector 

has no intention of trying to strengthen i ls export i l doe:; not 

want to lower guard domesticly - it instead prefers lo find new 

niches domesticly). 

Sub-contracting arrangements exist and seem to grow gradually -

most of them focused to Portugal and Italy. It is not from Um 

shoe producers that the sub-contracting emerge but from thr. whnlf'­

salers. 

Some domestic sub-contracting arrangements exist (spcC'1ally as 

to shoes for children) - apparently living under current threat 

from international competition. 
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There is a trend of incr'!ased internationalisation and closer inter­

national cooperation. lillolesalers/iniporters do not only have their 

internationally working trend-finders, designers and supervisors 

abroad checking production, products and transports - but also 

do have in some cases a closer cooperation to foreign producers 

in the form of buying all production frOlll one special foreign unit 

(in Portugal some producers only produce for Swedish •holesalers). 

Worth noting is also the trend of pure sub-contracting - meaning 

that most products are bought on prescription (only about 10 ~ 

of main wholesaler-import are bought in the f onn of shoes ready-made 

at factories abroad without pre-descussions). 

Besides in Portugal and in Italy sub-contracting have been found 

in South Korea and Taiwan. - Sub-contracting leather shoe potentials 

for other developing countries seem today rather small - "basics" 

in the form of "established" and "qualified" suppliers being a 

"must" for awaking an interest. 

Other forms of redeployment than sub-contracting as per above has 

not been found. 
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3.2 Technology trends 

The lllMOer of .ork-operations to get a shoe for men produced is 

said to be about 100-150. To study "recent status of technology 

in all stages of manuf.during in the sector" thus is/has been im­
possible. 

Thus this chapter only can give a rough picture of technolOCJY farts 

and feelings frOll those interviewed - a picture that r..-.s as follows. 

- No !!~~!~!!~~!l technology development has taken place - and 
will not take place in the short roo. - The 5hoe Group did 

buy machinery to their units, the Arbesko group has bought 

machinery etc. - but the investments are not signs of any 

revolutionary technology development. 

- Thus the technology in the 1980:s in the Swedish leather 

shoe industry is and seems to be about the s•e - Sweden 

is of no interest as •ajor new technology is said to be 

"a lot of numbers too big" and thus not approriate to the 

Swedish shoe indust11. New technology is based on big-scale­

production and will nol'lllally be too capital-intensive to 

the Swedish units (only a very few units seems big enough 

to be able to benefit from big-scale-economy-techniques). 

- There is, however, a mental preparedness for new technology 

- 110stly referred to as the "threat from Portugal" (technical 

experience is today 11aved over to Portugal that will be still 

110re competitive, Portugal now a member of the HC, a big 

Danish producer is already moving to Portugal etc.). - :nc 

Swedist- technology improvement trend (of appropriate technology) 

is, however, very cautious and slow because of the non-profita­
bi Ii t y in the sector. 

Invest111ents in •achinary/equipment in the last two years 

are very 811811, which can be found in Table 16. 

- There is an awareness of that very interesting new technology 

i11prove111ent possibilites are on its way, like 

- data-grading 

- data-cutting 

- data-production planning 

- data-designing 
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but in general the data-11aturity in the saall units is "none", 

eltcept in a few cases. - Within the 11<>rking group economically 

supported by the Board of Economic Defence (see chapter }.} 

below) probably a data-production-planning-case will be run. 

- The safety shoe sector seems technologically to be more "on 

schewle" than the rest of the shoe industry (and - as earlier 

mentioned - also reorganize in merging two of their plants 

into~ to get potentials for efC~cientcy ••.•.•• ) - but 

f.i. also in the sector of shoes for children there is llOclern 

technique/equipment (data-controlled sewing machines). 

- rrom work-invironaent point of view the restructuring of 

the industry in 1980-81 resulted in very good plants - having 

no need for further invironmentel investments. 

The Swedish ASEA is said to develop robots together with 

Danish producers - robots for 

- assanibly 

- llBking bottoms 

- etc. 

There is no trend of substituting leather by synthetic material 

in Swedish shoe production - thus there is no need loda)' 

for using~ technology relevant to production of synthetic 

shoes (synthetic material has some potential in fashion shoes 

- not in the Swedish producticn, however, basically being 

non-fashion- based). 

- As a result of the ongoing reconsidering of the leather shnr. 

industry and the plaming of a production of shoes in a periorl 

of crisis the Board of Economic Defence has asked about JO 

of the leather shoe companies to develop shoes based on 

non-leather-aaaterial 

- a si11plif ied production process 

as per a "Felt shoe project" based on domestir. raw material 

(a felt produced from waste-material). Prototypes were made 

(and exhibited at the 1985-spring-shoe-fair in Stockholm) 

- and the results are said to be good. 

To be noted is that the project does not intend lo compP.lf! 

• .!.~h the ongoing leather shoe industry and its product;on 

- but only intends to secure shoe production in a real .criod 

of crisis. 
-0-0-0-
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Thus - sU1N1arized 

In the leather shoe industry in Sweden - being a small-scale­

industry - there is no real possibility for adopting revolu­

tionary capital-intensive new technology. Appropriate terhno­

logy news, hDlllever, are of intert?st and •ill probahly slowly 

be adopted - step by step (state aid probably provided) - by 

those COlllpanies surviving. The working group headrd by I h•~ 

Board of Economic Defence (see chapter J.J) wi 11 be helpful 

to the industry - and "guarantee" that it (the industry) really 

does not loose contact with ongoing technological development 

appropriate to it. 
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).) Government policies 

As a neutral country Sweden has to have preparedness to cover its 

needs of foods, energy and clothing - incl. shoes - in case of 

war and/or barring. 

As a consequence of the above the government has acted from limr 

lo time, f.i. by stipulating in 1977 (es described in the 1981 

report) a goal for Swedish leather shoe production of 2,0-2,~ 

million pair a year (giving a guarantee of 10-15 million pair in 

a crisis period of J years - shift-work included). 

The above goal of 2,0-2,5 million pair of leather s~oes a year 

was valid up to 1981 when it was changed/moderated (modified) lo 

production "to aim at". 

In addition to the above government in a bill of 1982 stressed 

that a group of goods within basic textiles and shoes has to be 

given priority and special consideration. 

lillal is said above as to "to aim al" and priority and special con­

sideration is still valid - and will probably be so until spring 

1987 when the result of a total planning system aiming at a new 

defence decision will be finished and presented to qmmrnmP.nl.. 

Between now and spring 1987 there will only be one new ful I f><tt I aa­

mentary session and irrespected of what the outcome of the election 

this autumn (september 1985) will be there will probably be no 

running in advance of the 1987 outcome of the ongoing total plaru11J14 

system as per above. 

Thus it could be said that gov.-rnment is prepared to suppporl S\'llP­

dish leather shoe industry to keep a 2,0-2,5 million pair produr.tinn 

- but not al any price. It acts as earlier through it.s authority 

the Board of Econo1tic Defence - now headed by the Ministry of Or.­

fence, not by the "inistry of Affairs as in 1981. 

The Board of Economic Defence once a year gives a report to ttw 

government about the situation and development within the induntry 

- and also about the situation in each company gettinq aid. Thin 

report is confidential so it is, in fa~t, very difficult to qrt 

economic inforlnBtion about the sector. 

The aim ~f the earlier support given to the industry (as a result 

of the r"commendations of the Shoe Delegation) was that after bene-
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filing fn>ID that aid the industry would (if Swedish relative compe­

l it i ve strength in general •ould not be worse) be st rong enou<1h 

to act without further aid. So, in 1981/82 there was hardly no 

new state money allocated to the industry - but in the period 

1982/83-l984/8S it got about 4S million Sw.Cr. and will qet about 

a further JS million Sw.Cr. in 198'>/86-1987/88 (ba~rrl on '>-yrar­

agreements with respective COlllpany - already made). 

In addition to the above there will b~ additional 10 million Sw.Cr. 

for overriding purposes for the branch, for steps benefilable for 

its survival in the long run - given to the working group headed 

by the Board of Economic Defence, with members froni chief indust rics 

in the sector and from the union. - This group is based on the 

feelings that the general outline and policies of the Shoe Delegation 

were right - therefore a cooperation in the above group on the 

initiative of and with the heading of the Board of the [conomic 

Defence. 

The alarm signal and catalysator for forming the group has been 

an analysis of the books of the shoe companies - indicating alarminy 

figures (indicating 1/4 of the companies going bankruptry in the 

next years, it is said). 

The 10 million Sw.Cr. for overriding purposes (maybe allocated 

to the industry/to projects by a special company owned hy the iri­

dustry??} could be used for 

reqruitment of qualified staff/employees, changes of ownrr~, 

management training 

cooperation as to sales and purchasing 

marketing campaigns - on branch-level as wcl J a~; r·nmpariy­

level 

use of qualified designers and product developer:; 

data services as to f .i. production planning 

structural cases - merges of companies 

By measures as per above - specially focused on weak pointn in 

the industry/companies - the Board of Economic Defence docs hnp1~ 

that there will be a possibility to save the leather shoe indust r)·. 

If the companies had to be kept alive by a general production nJrl 
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it had to amount to 2~-30 million Sw.Cr. a year, it is said, but 

such a solution/such a general production aid the Board of [Lonomir 

Defence does not want for the future. 

The support now given to the industry as per the S-ycar-agn~ements 

up to 1987-88 is in a form of some kind of "loan for preparednr:;5" 

- written off (not to be paid back) if the company fulfil it:; 1111111·1-

takings, which ere 

- to keep a certain production 

to keep certain stock 

to take steps agreed upon to improve marketing, production 

and result. 

There is an "action program" for each company getting support -

made by the help of consultants and the aid is followed up more 

actively than earlier (the Board of Economic Defence has got s01111· 

critisism for not having earlier statisfactorily fol lowed up plan!; 

and aid given). 

It is impossible to get to know or to judge if the S-year-aid 1982/8}-

1987/88 nov. running is "the last chance" for the industry or not 

(there is - as •entioned in chapter "lechnology trends" - some 

research ongoing as to production and use of felt shoes etc.). 

- However, it is also officially indicated that supporting shop 

industry as now is less expensive than necessarily stockinq shoes 

as an alternative to keeping an ongoing production. 

As to international trade there are no actions taken from governmm1I • 

So, Sweden is a wide open country - except quotas as to some c-01111-

tries with centrally planned economies. 

Not even anti-dumping actions are taken. There are some pl uyial e:; 

of typical Swedish branded shoes coming into Sweden from East­

£uropean quota-countries - heavily dumping-priced - but from industry 

it is stressed that it wOtJld hurt more to counter- act in order 

to get a (very small) dumping-punishment (a non-effP.c-- tivf! rn .. 1 

than not to act 88 an action probably would resu l l i" a t f1k j nrt 

away the shoe-quotas. 

-0-0-0-
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Summarized government policies could be squeezed into the following 
statements: 

l. Shoe industry policy differs from other Swedish indu~t r i<il 

policies by being a sector to have "preparednr.t;:. for rovr1· 1m1 

needs of e neutral country in case of ••••••• " - thus q11v1 , .. ,._ 

ment has to stick to some safe-guarding policies, real iZt~d 

in general terms, however. l~us there are 

no trade restrictions (the government sticks lo a widP 

open economy policy and does not consider any !•nport 

control or other forms of restrictions - quotas 1c 

some countries with centrally planned economies, huwr.ver) 

no sr .:ciel locational policies etc. (the total product ion 

of leather shoes is more essential than thr parts of 

it - it does not matter where and by whom production 

is produced, the chief poiilt is that it is and wi 11 

be produced and will cover all kinds of necessary shoes, 

that is shoes for men, shoes for women and shoes for 

children). 

2. Realizing its safe-guarding policies government is by its 

structural adjustment policies actively affecting thP rest rur­

turing, keeping-aliv~ and (appropriate) innovation pr·oces~ 

of the leather shoe industry by giving some economic- support 

and acting through its authority the Board of [conumfr Df?fnlf'F! 

(as described above) - in.order to keep the 2,0-2,S miJlion 

pair domestic leather shoe production "aimed At", not at any 

price, however. 
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4. INTERPR£TATION or rJNOIP«;S AND A BROAD OUTLOOK REGARDING rUTURE D£V[L0Pt£NT 

4.1 Introduction. - General basic feelings based on interpretation 

and a very rough evaluation of findings, statements and facts 

Considering findings, statements and facts from the survey results 

in some general basics as follows. 

- Strictly c0111ercial it is (and will within foreseeable future 

be) i111possible to roo industrial shoe production in Sweden 

(meaning non-handicraft production without governmental economic 

support) - because of the combination of high labour cost-small 

scale series-high priced products in a relatively small market 

dominated by competitive import. 

The way the branch works make it easy for producers in other 

countries to plagiarize any Swedish brand. 

Swedish shoe producers do have to •ake good products - products 

that can be given a high price and thus can match high costs -

and products that can be brar<Jed. 

There are potentials for more shoe niches in Sweden within the 

professional shoe sector - in fact also for export (f.i. ortho­

pedic shoes for hospitals abroad - f.i. r. R. of Germany). 

The •sin reason why there still is a shoe industry in SwedP.n 

is the state economic support given to the sector. 

The state econCJ111ic support given in the last years is given 

tougher conditioned than earlier • 
. 

- Without an "aggresive" and econ0111ic state envolvement in the 

future of the shoe industry there will hardly be any future 

shoe industry in Sweden. - Up to now supporting the shoe industry 

has been the .ust ecunomical way of keeping necessary preparedness 

in case of war and/or barring - and will probably be so also 

within foreseeable future. 

The restructuring processes in the last years have put brakes 

on a downward production trend and resulted in 

- a few pilot projects that must survive, succeed and turn 

out to be good norm-cases - or life-spark within civilian 

shoe sector will die and there will be no natural downward­

brskes anymore 
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a shoe industry structure consisting of 3 obvious parts 

being of about the same size {about 1/3 of total production 

each) a safety and professional shoe sector and a civilian 

shoe sector devided in a bottom-/basis-platform {consisting 

of a handful of the main producers) and the rest (consisting 

of specialized as well as non-specialized small companies 

- being the weakest part of the 3 pert~). 

The failures in the last years {the Shoe Group and some other 

"overinvestment" cases) stress the importance of leadership 

and controling in restructuring-, turn-around- and/or keeping­

alive-cases. 

To a great extent the combination of successful management and 

niche-orientation will be decisive for future shoe industry 

in Sweden. 

The age structure of the labour fource es well as of managers, 

foremen etc. is unfavourable, vocational training is almost 

un-existing, recruitment potential to the industry small due 

to lack of attractiveness after years of gloominess in the branch 

- all in all fundamentals for growth if; weak. 

The infra-structure for the shoe indu6try seems to loose ground 

end to be a future problem to the industry. - To keep a functioning 

infra-structure there is a need of at least/about a 2 million 

pair production a year. 

The shoe industry turns out to be mole and more an assembly-industry 

- based on i111pOrted input materials. 

- No new 11aterial and no new revolutionary tecl.nology will be 

noteworthy elel111ents in Swedish shoe industry of tomorrow. 

- Leather will keep its outstanding position in Sweden - only 

in some fashion shoes there might be 11ore synthetic in future. 

The strong aide in the Swedish shoe supply system is the whole­

salers/importers. Hanagement, a lot of competence, market-orien­

tation, 8111bition and aggressivness exist there. 

Import will ~eep its position and sub-contracting will increase. 

Import-potentials will. ~._.ever, hardly exist within the safety 

and profeHional shoe .f''.' :. ~ as this sector is domestic! y domi­

nating in its market, &b;. J sound, moreover protected by norms. 

I 
i 
I 
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The wholesalers/importers represent the redeployment potential. 

Within the shoe inc.iustry there is hardly any redeployment poten­

tials. - Redeployment arrangements will be focused lo main [uro­

pean shoe countries C11ainly Portugal) - those developing countrjes 

having some shoe "basics" alr ~ady could to some extent benefit 

from the redeployment potentials (case by case studies are re­

canmended - as well as the study of the Portuguese tren~ and 

its effects). 

As hints for the developing countries could further be stressed 

- Build up - strictly structured - "basics" in the form 

of a domestic production for local needs and covering 

local needs 

- Use well-established "basics" (incl. necessary infra­

structure) for export potent: al - keeping ~roduct-mix­

concentration in mind. Do not try to imitate fashion­

shoe leather shoe specialists, like Italy. - Keep, how­

ever, an eye on future possibilities for synthetic~ 

- Be open :or slb-contracting-arrangements - find "niches" 

in export markets - work case by case in handy, operational 

cases - well !llSnaged and controlled 

Protect and/or support - well-organiied and by strict 

project supporting - in one way or another the initial 

phases of the shoe-industry-development up to a "basics"­

level giving units experienced and "qualified" for dis­

cussions of - and covering - foreign niches/needs 

Take a real good look at Portugal - on the spot - and 

(based on a Portuguese study) the interac~ion shoe pro­

cesses in the last years between Swedish and Portuguese 

shoe interests and their potentials for and exploitation 

of 11Utual interests. - Try - at the same time - activPly 

to find one or two foreign redeployment "friends" abroad 

( f. i. in Sweden or Derwark) - thorough! y choosen from 

a small group/selection of potentials - and start a 

cooperation proceBB based on an initiative "offered" to 

the "friend" chooeen. 



4.2 Scenarios 

As there are some new and probably essential actions taken within 

and for the shoe industry in these days it is, of coursP, very 

difficult to make scenarios. Roughly sqeezed the inputs for fnn•rasts 

could be evaluated into results as follows. 

A. In the short run (say 3-5 years) 

The cons1Jner-orientated shoe industry sector could - as 

now - be structurally devicled into 

a bottom-/basis-platform consisting of thr main re­

c~nstructured basic units covering shoes for men, 

women as well as children 

the rest consisting of speciality-orientated as well 

as non-speciality-orientated smaller units (a handicraft 

sector) 

If there will be no further economic state aid in future 

(than already allocated - the about 60 million Sw.Cr. for 

the period 1982/83-1987/88) the most probably scenario 

for 1988-90 seems to be an increased .internationalisation 

(in the form of sub-contracted-based purchasing abroad) 

and a reduced domestic production of leather shoes by 2~-

50 \IO - with the safety/professional shoe sector being 

unreduced, however, but wilh the bottom-/bas is-phll form 

as per above as well a3 the handicraft-sector rather hard 

hit. 

Worth noting is that 

most companies today are "shaky" - about 1/4 br.inq 

on the edge of bankruptcy 

there is a normal "blow out" irrespective of compPI i­

tion (old owners and old workers - soon to tw ret i rnd 

etc.) - and lack of inclination being or.vi invr.storn/ 

owners 

Portugal only seems to be in "phase No. l" in 1tn 

shoe industrial development process 

v 
I 



C:\\\"I 
49. 

no import restrictions will be set up in Sweden - thus 

Sweden will be a wide open economy with relatively 

very high labour costs {Table 18) 

reduced Swedish purchasing power in a period of "har­

der times .. will not be bcnefitab!e for high-priced 

Swedish snoes 

Thus summerized: 

- One or two industrial producers of each kind of consumer­

oriantated shoes {shoes for men, women as well as 

children) may be alive after 3-5 years - with a con­

siderable reduced production, however 

The safety/professional shoe sector might have adopted 

some new niches and some new appropriate technology 

end also increased a little in production 

- A handful of small, typical niche-producers making 

specialities will complete the above picture 

All in ell the above will produce about 1,0-1,5 million 

pair of leather shoes a year 

The rest of today's shoe industry will disappear 

in one way or another - end one or two of the "stronq" 

alive ones within the consumer-orientated shoe sertor 

will have taken steps going abroad by sub-contracting 

arrangements. 

The import structure will principally remain. ltw 

big supply countries will be the same as earlirr, 

t.i. Italy end Portugal. - finlend, r. R. of Germany 

end Austria will have lost some ground. Portugal 

will be the big wimer. The far East (South Korea and 

maybe also China) will have increased somewhat -

end there will be some noteworthy new-comerr., f.i. 

Greece. The developing countries will in total have 

about the same share of total Swedish import r.:; t odr.y, 

however. 

A further squeezing says: In principal there will main]) 

be left a niche-orientated, speciality-orientated and safety/ 

professional shoe-orientated shoe industry - prorludncJ ahout 
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half of today·s leather shoe production. - Thus more and 

more specialities - with an increased part of the domestic 

production not sold via the ordinary shoe-retailer-nrt 

but direct to specific consumer groups. 

Infra-structure will be a problem because of a too small 

total shoe production - Import of input materials will 

further increase. 

2. ~~-!~E~~~E-~£~~~!£_~~!~~-~~ee~E~-i~!~-~~-~~~-~!~-~~~~~~ 
!~-!~-~~~-e~r!~-!~~~L~~=!~~Zl~~-=-~~~~-!~~~~-~~~-~Q-~!!!!~~ 
~~£r~_!!E~!~r_!!!~!~~~l 

An economic support as per above could roughly change the 

above scenario as follows. 

Cooperation and new/fresh forms of cooperation will probably 

grow up - with the Board of Economic Defence as a catalysator. 

There will be a further specialisation trend in the sense 

that the consumer-orientated shoe mix will be further split 

up between the companies - end the civilian shoe sector 

and safety/professional shoe sector will probably havP. 

a closer cooperation. 

Development projects will be run and will be keepinq lhP 

companies together in a close and mutually benefitable 

cooperation. 

Production will, however, decrease from today's level -

not so much as in scenario 1, however. Say that it will 

amount 1,5-1,8 million pair - not in the fo .. m of a "norm<Jl 

industrial" production but a production run by means of 

active goverrvnental restructuring and industry-alive-keeping 

steps. 

The governmental production aimed at today (2,0-2,S milJion 

pair a year) will be reduced - and adjusted down to a pr"ctical 

goal of preparedness of about 1,S million pair. 

r 
I 
i 
l 
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e. Jn the long r~n (say 8-10 years) 

A long run scenario seems impossible to build up - as there 

are no shoe industry trends based on fundamental positivism 

that can be drawn out. Thus it would not make any sr.mw to 

try to picture a 8-10 year scenario - more than a!. fol lov,~. 

Swedish non-safety/non-professional shoe produc-lim1 wi 11 havr 

lost further market - and will probably have no chance to come 

back, not even if quite a new technology and quite new matcrinls 

instead of leather would bloom in the long run. The domesti~ 

market is and will be relatively small and favourable comparative 

benefits to a future successful export seem hardly to araise. 

- The safety and professional shoe sector could be strong -

even if not based on export-volunes, but having found and exploited 

new niches and appropriate new technoloyy. 
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4.3 

I 

~2. 

Outlook within seizable vision of future 

The 111<>st realistic scenario within seizable vision of future is 

the scenario as per 4.2.A.2 above, meaning that there also in future 

will be some {similar to earlier) active governmental snfeguard1nq 

and in<l.lstry-alive-keeping actions taken, as it will turn out lo 

be more economical to support a basic shoe industry to keep pre­

paredness than f.i. stocking shoes and/or preserving closed plants. 
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Table l 

STATISTICAL OV£RVl[W 

fONSUff>T ION, PROOOC TI ON, IHPORT AN> fXPORT or SHO£S 1960-1984 - Hill ION PAIR 

Consumption Production Import £ "JIOfl 

Total leather rota] Leather Total L eat hrr lolaJ I ralhf"r 

1960 24,0 15,7 18,7 11,8 6,6 4,0 0,6 0,1 

1965 30,4 18,6 18,4 11,3 13,5 7,6 1,4 0,3 

1970 30,6 18,0 15,l 7 ,] 20,l 11, 7 4,7 0,8 

1975 27,l n,6 n,o 4,0 19,8 10,2 ">, 7 0,7 

1980 27,4 14,0 8,0 2,8 25,3 11, 7 ">,8 0,5 

198] 27,2 n,5 9,0• 2,8 23,3 11,3 ">' J 0,7 

1982 27,4 14,9 7,6 2,7 24,9 12,9 5,0 0,6 

1983 25,6 14,6 6,2 2. "> 24,J 12,9 4,9 0,8 

1984 27,8 16,5 5 ,1 2,3 27,0 15,2 4,3 1,0 

( 

• Tlie increase from 1980 refers to an upturn (a peak) in product ion of clnqr;. 

Source: SCB-statistiska meddelanden Iv. (Statistical reports Jv) 
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Table 2 

SUPPL Y ( PROOlJf T ION + I HPOR 1 ./. £XPORT) or StllfS ?960-)984 (Mill JON PAIR) 

Leather Ted ile Rubber S~nthet ic flogs Olhrr Total I~ 
(Jrid. boots) shoes 

1960 l 5, 7 2,8 2,6 0,4 },} J.} 24, l 

1965 18,6 4,6 2,4 0,9 2,2 1t7 }Cl,4 

1970 18,0 J,4 4,2 2,2 1,4 1,4 30,6 

1975 lJ,6 4,6 J,3 2,5 3,0 27,0 

1980 14,0 7,4 2,8 3,2 27,4 

1981 n,5 7 t., 2,0 2,6 1,8 27,2 . 
' ( 

1982 14,9 6,7 2,1 ., , ., 0,3 27,3 

198} 14,7 6,8 1,4 2,8 O, l 25,8 

1984 16,5 7,8 1,5 2,1 O, J 28,0 

( 

Source: SCB-statistiska meddelanden Iv. (Statistical reports Iv) 
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PROOllfTION or SHnrs l960-l9R4 (Hill ION PAIR' 

l rat hrr Textile Ruhbrr S~nthrtic flog~ Ullu-r 1ota11 i 
(incl. shnr~ 

boots) 

196() JI ,8 2,4 2,5 n, 1 l,Z n, ., IB, '• 

196') 11, 3 1,5 2,4 0,4 2,4 n,J lA, 3 

1970 7,1 1,0 2,8 0,1 4,1 O,l l 'J. 2 

1975 4,0 1,6 1,2 0,1 6,1 13,0 

1980 2,8 0,4 0,6 0, 1 4,0 7,9 
~ 

! 
1981 2,8 0,5 0,6 5,0 R,9 

1982 2,7 0,5 0,6 J,8 
7 ·" 

1983 2,6 0,4 0,5 2,8 6, 3 

1984 2,3 0,4 0,4 1,9 ';)fl 

( 

Source: SCB-stntistiska meddelanden Iv. (Statistical reports Iv) 
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Table 4 

PRODUfTION, lff>ORT, [XPORT ANO 00f£STIC ()[f1ANO IN RlJ..INING PRIC£S ("llLION 
SWf D. CROWNS) 

Leather shoes 

All shoes 

Leather shoes in ~ 
of all shoes 

Leather shoes 

All shoes 

Leather shoes . .. In ,. 
of all shoes 

leather shoes 

A~l shoes 

leather shoe~ in !O 
of all shoes 

I 9 8 0 

Produc-tion 

262 

499 

47 ~ 

I 9 8 3 

262 

462 

56 % 

I 9 8 4 

252 

403 

62 .. .. 

.!~ £xport 

844 44 

1194 237 

74 ~ 19 % 

1133 68 

1552 237 

73 
., 29 !.; .. 

1377 96 

1823 234 

76 •· 41 .. .. .. 

Sources: Statistiska meddelanden Iv. (Statistical reports Iv) 

OomPst1c 
demanc1 

1062 

1453 

73 ~ 

1327 

1777 

75 % 

)'JSJ 

1992 

77 ~ 
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Table 5 

PROOOCllON, IMPORT AN> SUPPL y or L[ATH[R smrs EXCIUOING SI IPPfRS, 

1974-1984 (HltLION PAIR) 

·-~------------------------------------~--~~--~~--~----~-----. 

... ..... 
a: 
~ 

c 
0 .... 

...... 

3 

:::: 1.5 
::E 

SUPPL'" 

.. .. .. .. . .......... - ......................................... - ..... ·····~· .............. ! ......... . •. PRODUr 11 ON 
---119~---. . . . IHPORl 

----~--- .. .. . '-=-----= . ~---._,: . . , 
: ~ ... ,..; .. -... -... -~,--~---~ .... --- ........ ~... , . .- .. . _____ ,,, 

o ......... ~~~l"""io..-... ..,. ........ .;... ... ~;..,...,..~..,.. .... _,...,.,....~,...._..r-._.....,..__....., 

1974 1975 1976 1977 1978 1979 1980 1981 1982 1983 1984 

Note! The curves represant qualerly quantfties 

~1ourcc: SCB-statistiska meddelanden Iv (Statistical reports Jv) 

I 

l 
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PRODUCTIOl\i 1 IHPORT 1 EXPORT ANJ ()(Jo1[5TIC OC:HAN> or l[Alt£R SHOC:S 

IN 1984. 1.000 PAIR Pr·odurt ion 
in ~ of 

Domest ir domestic----Produc-t ion Import rxpnrt dP.mand demand ---
SI ippers }23 }20 7U ~l.'1 '> 7 

Sports foolwrar 7 686 49 (,44 

Safely shoes 589 l 511 84 6}J 'J} 

Low shoes and sandals: 

- for men 295 3414 147 3562 8 

- for women 385 7154 400 7139 5 

r - for children 256 876 47 1085 24 

I 
Light and heavy ankle- I boots and high boots: 

for men 68 403 36 436 16 

for women 126 1815 111 1830 7 

for children 77 253 6 324 24 

Others 231 99 58 272 85 

2357 HH~ 1016 !~~!~= 

To compare with 1980-figures - see table 6:b 

Source: Statistiska meddelanden Iv. (Statistical reports Iv). 



Table 6:b 

PRODUCTION, IMPORT, EXPORT AND DOMESTIC DEMAND OF LEATHER 

SHOES IN 1980. 1.000 PAIR Production 
in~ or-

Domestic CJomestic 
Production Import Export dem:J~ demana 

Slippers 302 406 77 631 48 " 

Sports footwear 25 710 50 685 4" 

Safety shoes 455 117 60 512 89 " 

Low shoes 
and sandals 

- for men 561 2634 65 3130 18 " 

t for women 508 4612 103 5017 10 " 
- for children 285 1354 658 7904 27 195 916 9063 31 "/15 " ! 

Light and heavy i 
ankle-boots and 
high boots 

- for men 196 881 69 1008 19 " 
- for women 302 1221 61 1462 21 " 
- for children 29 299 6 322 

9 " 
- others 171 698 lZ> 2521 18 154 273 3065 63 %/23 " 

2834 11658 536 13956 20 " 

Source: Statistiska meddelande Iv. (Statistical reports Iv). 
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PRODUCT ION Of l r A IHER Stll£S roR HfN, ..-.JK:N AND CHil DR[N IN )984. ) .ooo PAIR 

Shoes for 

Ht•n Women Children lulal 

Slippers 16 146 161 }23 

Sports footwear 6 l 7 
low shoes 272 377 254 903 
Sandals 23 B 2 33 
Light and heavy ankle-
boots 42 5 l 48 
Safety shoes 577 12 589 
High boots and semi-
high boots 26 121 76 223 
Others 82 139 10 231 

1044 809 ~Q~ ~~~z 

To co!!!eare with J 980-figures - see table 7:b 

Source: Statistiska meddelanden Iv. (Statistical reports Iv) 



CA\Vl Table 7:b 

l0'.":.:. - SWEOEI\. 

PRODOCTION OF LEATHER SHOES FOR HEN, ~OMEN AND CHILDREN IN 1980. 
1.000 PAIR 

Shoes for 
Total 

!!!.!!.- Women Children 

Slippers 13 128 161 302 

Sports footwear 25 25 

Low shoes 511 480 276 1267 

Sandals 50 28 10 88 

Light and heavy ankle-
boots 113 37 12 162 

Safety shoes 442 13 455 

High boots and semi-
high boots 83 265 17 365 

Others 88 83 1 172 
1325 1034 477 2836 -- - --

Source: Statistiska meddelanden Iv (Statistical reports Iv). 
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IMPORT or SHDrS 1960-1984 (HllLION PAIR) 

leather I pi._ t i I e Ruhhrr S}'.nthrt 1r. Clogs Ottwr !.!_> t a I J.l 
(ind. sh ors 
boots) 

1960 4,0 0,5 0,5 0,4 0,2 1,0 6,6 

1965 7,6 3,2 0,8 0,6 l, 3 IJ,5 

1970 11,6 2,6 2,3 2,1 0, l 1,4 20.1 

1975 10,2 4,0 2,5 2,5 0,5 19,7 

1980 11, 7 7,6 2,4 3,3 0,2 0,2 25,4 

1981 11,3 7,5 J,5 2,7 0,2 23,2 

1982 12,9 6,7 1,7 3,4 0,1 0.1 24,9 

1983 12,9 7,1 1,1 2,9 0,1 0, l 24,2 

1984 15,2 8,2 1,3 2,2 0,1 0, l 27 ,J 

Source: SCB-statistiska meddelanden Iv (Statistical reports Iv) 

)F ' I• ' • '• o ,. : '\,: ..... ,~ • ; •• ... 'f (' ,. ,,, .. •' ....... 
'• .. ·'• ..,~··;~ ,. ;r "'•' ·.,, 
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Table 9 

s.LDISH ltf>ORT or L£ATH£R Stll[S IN 1984 

(Countries form which 50.000 pair or more are coming are specified - in lht• 

ordrr in whirh they are statistically reported). 

V a I u e 

1000 *(+ ~) 1000 *(+ ~) ~.; of I nl al r_rr1111rn;/• ( +'. 
pair - crowns -l'JU4 --- pet i r 

Totally I4.6n (32) l.lJJ.:m (63) m,29 (20: 

[[( 8.59'l (45) BS0.538 (93) 98,99 03 
- Denmark l.lIJl (Zl) 128.546 (62) 128,23 (33 

- r.R. of Germany lfJ2 ('Tl) 61.293 (9'l) 124,69 (~2 I Great Britain 193 (-55) '2h.9'l7 {-32) 139,BJ 

- Ireland 58 (-33) 2.353 C-n) 40,26 (-ilti 

- rrance BJ (-23) 32.(iQ) (5) 85,96 (J6 i 
- Italy 6.392 (69) 591.387 (B9) 9'l,52 (42 : 

fflA 4.110 (21) 374.CB6 (:ll) 28 91,03 (7) 

- Norway 52 (-71) 5.700 (-67) UO,Zl (ll 

- finland 501 {-5S) 82.950 (-37) 165,56 08 
- Portugal 3.197 (~) 233.119 (149) n,9} (2e 

- Schwei7 37 (-98) 10.(i48 c-n> 28l1,50 (24 

- Austria 323 41.655 12?,lY. 

CENTRALLY PLl.NNED ECONOMIES 500 (ll) 24.570 (~) 2 49,B {4!. 

- Czechoslovakia 392 (31) 18.348 ()~) 41., J(, ('JI, 

OEVflDPlNG COUNTRIES CB6 (14) 34.961 (21} 3 'J0,94 (6 

- Taiwan m {72) 19.939 (184) 52,9) (f,'j 

- South Kcrea 89 (-61) 6.570 (~) 74, J7 (4~ 

- Brazil 66 (-25) 3.556 (-54) '>5,m (-~ 

OTHER COUNlRl[S 789 (3) 55.215 (19) 4 711,0I (I', 

- Spain S:I> (95) 33.175 (91) l:Z.,62 (-2 

- \' ugosl av i a 200 {-37) 11.796 (-25) SCJ,00 (2f· 

- - USA 47 (-70) 9."/hl (-21) 190, 7A (11 

•( ) Percentage change from 1980 

Source: The Swedish Board of Commerce 
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1980 

1981 

1982 

198} 

1984 

ltt: PlRCENTAGE SHOC: IWORT SHAR£ IJ° lOTAl 51.J>Pl Y 

lPROO. + Jft> •• /. CXP.) IN 1980-1984 

lable 11 

All shoes L t·at her shm~:. 

92 83 

86 U4 

91 86 

95 88 

97 92 

Source: Statistiska meddelanden Iv (Statistical reports Jv) 
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lable 12 

, .. P[RCENTAGE SHOE Itf>ORT SHAR[ or IXKSTir ()[HAN> AN> 

Ttl. PERC£NTAGC [~PORT SHARE or PRCl>lCTlON IN 1984. r1xco PRICES (1981) 

Import share of ! ><pert sharp of 
donlr.stic demand production 

leather shoes 89 n 

Other shoes 

- Rubber 5} n 
- Plastic 108 

- Wooden/clogs 116 

- Textile 105 266 

Totally 91 '.>8 

lH[ P£RC£N1AGE SHOE IMPORT SHARE or DOMESTIC OCHAl\V AM> 

lHC PERCENTAGE EXPORT SHARE Of PRODUCTION JN 1980. flXED PRICES Cl976) 

lealht'r shoes 

( Other shoes 

- Rubber 

- Plastic 

- Wooden/clogs 

Textile 

Totally 

Import share of 
domestic demand 

80 

~9 

97 

92 

106 

83 

f xport_ i;hau· 111 
p1oduclion 

20 

21 

9'J 

Source: Slatistiska meddelanden Iv (Statistical reports Iv). 
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Table l 3 

fXPORT or StllfS 1960-1984 (1.000 PAIR) 

L rat hPr Textile Rubber SynthPtir rJoc1s m twr ~·~31_1 l_i ---- {inc-I. ~;h11r.s 

boots 

1960 120 llO 290 JO JO •,n t.1£1 

1965 JOO 160 460 so 270 nn I. S711 

1970 7SO !SO 880 20 2.760 IOO 4.6f.O 

197S 680 9'.)0 490 so J.S70 JO ... 740 

1980 SJ6 642 184 ll7 4.268 86 '>.82R 

1981 671 684 138 137 3.394 sn ~.074 

1982 6SO 482 178 173 3.S2S n ., . 041 

1983 764 72J 17S 188 J.ffH so 4.9]] 

1984 1.016 780 120 !SO 2.227 27 4. :no 

( 

Source: SrR-statistiska meddelanden Iv. (Statistical reports Iv) 
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Table 14 

SH()[ HANlF ArlUR[RS IN SWCOCN 

1980 l98j 1982 I qu ~ 1qfi4 

Number of local units 89 79 68 66 

Number of employees 

- workers 2.559 2.180 l.916 

- others 388 353 326 

total 2.947 2.533 2.242 2.064 

Sales value in million 

Sw.cr. (running prices) 553,2 499,7 496,l 482,7 

-0-0-0-

Not possible to further up-date. 

Source: Statistisk arsbok 198~ (Statistic yearbook 198~) 



SHOE MANUr AC TURE RS IN SWEDE"J GROUPED IN s I ZE S/NUMBER or EMPL. OYEE s 

(N = number of companies; E = number of employees = workers + others) 

.. Local units with 
' n1.J11ber of workers 

(alt. employees) 1980 1981 1982 1983 
.,, 
,, 
-.· :.. N E N E N E 
<::; 

N E N 
.- I ~ 9 22 172 :r:IJ 23 178 • 
.:1 -
_.. 

10 - 19 22 319 27 9 I 156 
"'· 
-,:> .. 

20 - 49 29 936 25 

I 
811 22 653 '-' .... 

~ 

a 50 - 99 10 755 10 752 9 650 ..., ., 
_.. I I • 100 - 199 6 779 4 543 5 616 
~ 
w .., 
u. Total 89 I 2961 79 
"' 

I 2546 68 I 2253 66 I 2064 
~ 

(_ 

"' .... 
"': 

"' :r 
..... Not possible to further up-date . 
:> 

~ 
" "' :-

Sour~r: Statistisk ~rsbok 198~ :st~tisti~ ~earbook 1985' 

----··-----==-

1984 

E 

r 

';: ,..... 
• J 

·,: ~ 
~ '/} "4"' 

:· ... 
m ,_., 
u 
'" 

_, 
QI 
CT -111 

..... 



Table 16 

INVESTH£NTS HADE IN MILLION CROWNS (Rll'.INIP«; PRIC[S) 

1983 1984 

Shor industr~ 

Buildings and real estate I 2 

Machines/equipment B 7 

Total 9 9 

-0-0-0-

Tanneries 

Bi..ildings and real estate 4 ~ 

Machines/equipment 16 28 

Total 20 33 

Source: Statistiska meddelanden r 13 (Statistical reports r 1 S) 



Table 17 

THf AVERAr.E CHANGES 01 ADOS B~ RETAILERS IN l~H4 

Commodity Swedish Imported 

Cha!:!9es of Changes of 

pe~ati> ati; in Cl'CWlS perarlCICJ' oot> actt; in rllWT. 
inpe~ inpercmtq in percmtar in J•!1TU1laJ· 

JXliri.s points 

Shoes -6 + -3 I -· 
Other footwear + + 0 + -- --
Total footwear -5 + -2 -i ------ ------ ------ ------------ ------ ------ ------

AVfRAG[ PERCENlAG( CHANGE or SHOE CONSUMfRPRlffS lN 1984 

Total Swedish ~rt~·!! 

Shoes 7 n 

Othrr footwr.ar 6 + • - ---· 

lot al footwear :!:: l I II 
- - - -

Source: The National Swedish Price and Cartel Office, 198~:6 
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Additional cost!\ Hourlywqra ,, 

Ta 

Hourly W-.CS 

, dl.Jle l B:b 
1983 tprel f11urn1 

AdditioMI costs 

28':> USA 

2 
.,. 22'J C1Rldl 

West Gftm1ny 37'J 63~ 3 5ft 44'J Wn1Gttman,-

1311- 4 6ft 32~ Nor••Y 

Drnm1rk 17 13.,. 5 56" 44t; Nrlherlanm 

Norway .)C)IA 7K 6 55" 4S~ 

Nethnl1nds 41 'J. 5ft 7 78~ 22c; 

Bdaium 4l'l 5ft I 5ft 41'1-

9 521' ~ Au.~tria 

10 S4~ 46~ 1111,-

II 561. 44" Francr 

Finl.4nd 29 71" 11 6lt. 37~ Finllnd 

13 ... ,,, llp1n 

14 73" 27'1 Grat Brit1in 

._~--~~---~~· 
30 20 10 0 0 10 20 50 60 70 80 90 100 
SEK/workiSW hour St:.K. workU., hour 

LABOUR COSTS IN INDUSTRY 1973 AND 1983 

The chart shows total labour COits in Swedish currency per hour worked for m. nufacturing 
worken in fourteen countries devided into waps and "additional costs". Additional costs include 
social security contributions and the COit of frinae benefits as well as vacation ar.d holiday pay. 

The chart is based on figures on papa 38-39 in the new issue of .. WAGES AND TOTAL 
LABOUR COSTS FOR WORKERS" and on correspondin1 prelilT!:11ary data for 1983. 

The publication "Wages and Total Labour Costs for Workers - International Su~ey 1972 -198~" 
may be ordered from SA F's Distribution Unit: 

Nlrinplivets FOrlapdistribution AB 
Box SI 57 
S- 102 44 STOCKHOLM • 

The price is SEK SS.00 CPost11e will be added) 

M Fmne/E. ErikMJn November 1984 

' 1' • w ;.•«1· ~ ~ ='~·.G (j(, t :i-r,, ... ; · • ·:; ,.-, '" ;(,• ~·; T"'·r• ~:::,!' PuJ?,.~.', '·.r' ,.,., •, ,,,. 
I 

I 



lable 19 

lAN~RHS IN swrnrN 

1979 1980 1981 1982 

Number of local units 7 7 7 7 

Nooiber of employees 

workers 742 719 652 672 

othPrs 163 169 170 168 

Sales value in million 
Sw.cr. (running prices) 570,9 305,8 321,2 415,8 

-0-0-0-

Not possible to further up-date. 

Sour~P: Statistisk arsbok 1985 (Sldlistic yearbook 1985) 

I 
1r.•1· .. 
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Table 20 

TANN[RJfS IN SWfOEN GROUPED IN SIZES/Nl.JttiER or £HPl0Y[[5 

{N = number of rompanies; E = number of employees) 

J980 1981 1982 

N [ N [ N [ 

- 9 

10 - 19 1 10 1 10 ] 10 

20 - 49 

50 - 99 2 155 2 148 2 14~ 

100 - 199 4 723 4 664 4 68'; 

Total 7 888 7 822 7 840 

-0-0-0-

Not possible to further up-date. 

Source: Statistisk Arsbok 1985 (Statistic yearbook 190~) 

I 

!'.,I' •. 1. ;;.· 1· '.: i:~~ Qr. .. ,.., ......... T, l'(l '~· 4~ 1(, 2( r,11,, ~;n.,i;;I p ,rp:~: ~ '11·' ·"'f" ·•·•• 
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lable 21 

PRODUCTION_! IMPORT Af>I> SKJE INDUSTRY CONSUtf>TION or L£AH£R 

AND SKINS IN 1981AND1984 (l.000 sg. ft.) 
Unurplicri 
~ith\n Su> ----

Pmi.rt.icri .!!!I!!!. ~ irdrt!} 

1981 1984 1981 ICJB4 1981 19£14 J9Al )96'.l 
-- --

CAT lLE , B.fT "1.0 PK> tlRl"" 

Calf 

Leatter for fo.1t..nir ~rs 10 171 '2h9 n "YJ 636 833 

Other leatrer {() 284 143 158 42 236 90 9 

Otter hires an 9<lrs 

Sole an i.ra>le leatter (las) 150 88 0 Zl1 128 

r Leatter for fcnbear ~rs 20.129 19.533 11.700 8.857 17.353 17.181 10.275 6.641 

Leatrer for glooes an 
for articles of ~l 750 1.264 483 fll) 4n 4f1, 38 24 I 
Linin;J leatter 120 :I) 355 447 1 5 850 370 

L eatrer for fumi lure 9.343 18.637 3.0Zl 5.823 6.611 14.112 0 

Otter leathel' 1.507 2.2n 3.111 6.412 I.cm 7fFJ EB 195 

9fIP PH) LNB 

Leatter for gl<M!S an 
for articles of ~l 4.322 2.898 910 846 3.938 3.CYJ2 142 Zl 

L inirg leatter l 101 In 136 'JD J2£, 361 

Ot.rer leett-er 151 17 107 146 78 JI 82 )44 

lD\T PKJ KID 

L eatt-er for f ootv.P'Ar ~rs 32 16 24 44 l~ ~I )I J 3 

l mUer for glooes cn:I 
for articles of ~l 2.320 2.179 Zl3 400 769 978 ~.., 'll 

Other leatter 19 44 3 24 

onrR ANIM s ~5 1.794 (A 54 12 711 1(4 419 

PATINT LEAUCR PH) 

KT~LI9D LEATt£R 454 356 137 JOI 4 

TOTP! L[AllfR (l .Clll sq. ft.) 
- exc J • SJle B"IJ irsole 
Jeatter JS.714 47.141 :l).823 24. 797 l).760 36.900 12.@ a.Gn 

Source: StaUst.iska meddelanden Iv. (Statistiral reporls Iv). 
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[ncl. 1 

SOtt: StllRT CCH£NTS AS TO TH£ TANNING INDUSTRY 

Statistics as to the tanning industry arP. reported in Table 16, Table 19, 

Table 20 and Table 21. 

Caracterislics as to the tanning industry could be sU11111arized as follows. 

The industry seems to be rather stab;lized - based on about 7 active 

tanneries (with 4 with more than 100 employees). 

Investments in 1984 amounted JJ million Sw.Cr. - whereof 28 million 

Sw.Cr. in machines and equipment (Table 16) 

- Domestic tanning industry is not the main supplier to the Swedish 

shoe industry because its leather is too smooth to suit Swedish shoes 

(Swedish shoe product mix is not caracterized by fashion/high-fashion 

shoes). 

- Since 1981 production has increased (in 1984) by about 20 % up to 

about 47.000 sq. ft. (Table 21). - leather for footwear uppers and 

leather for furniture together stand for about 80 ~ of total produc­

tion (about 40 ~each). 

Compared to 1981 production of leather for furniture has increased 

by about 100 ~ - leather for footwear uppers is, however, about the 

same. 

- Of total production about 80 ~ is exported. The export increase 

since 1981 is about 20 ~ - referable to increase in export of leather 

for furniture. 

Since 1981 domestic leather consumption within shoe industry her. 

decreased by about JO~ - referable to a decrease in consumption 

of leather for footwear uppers. - The decrease has taken place while 

total tannery production has increased by about 20 %. 

- Mainly Swedish shoe production is based on leather imported 
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CA.\VI 
Cncl. 2 

LIST or SW£DISH MJN-INDUSTRY Rfr[R[NC[S 

J. The leather Industry Employers· Association 

2. The Text i J e r..ument and leather Workers· Uni on 

3. Conmunity of Kramfors (community of the northern shoe distrirl in 

Sweden) 

4. Ministry of Affairs 

S. Ministry of Defence 

6. The Board of Economic Defence 

7. The Shoe Institute 

8. The National Swedish Price and Cartel Office 

9. The Shoe Producers· Association 

IO. The Shoe Suppliers' Association 

11. rorm Design Center 

. • I., 



( 

C:\\\"I 
LO~••.•:. - S•",EDEP\, [ncl. J 

LIST or lllfRATURf 

l. Data about shoes (Data om skor) 1981-1984 - The Shor Suppliers· 
Association 

2. Prices and adds to costs in shoe retailing 1984 \Priser och palaqq 
i skodetaljhandeln 1984) - SPK (The National Swedish Price and 
Cartel Office) 1985:6 

}. SKOJOUR - The Swedish St. _.1stitule 

4. Wages and total labour costs for workers - the Swedish fmployer!;· 
Car.federation 

5. Periodical shoe magazines - 1980-1985 

Skohandlaren 
Textil-Branschen 
Textil och konfeklion med lader och skor 

6. Articles re the shoe industry in daily newspapers and wr.ekly 
business magazines, f.i. Dagens lndustri, Svenska Dagbladel, S)'d­
svenska Dagbladet, Veckans Affarer, Norra Sveriges Affarer 

I 
" , "" • • • ; ·~.: '1' ' , ... ·- . 'T,. 1 r I,•,.:• • r /; • ",: • r:: =- : •' • ' ~. r. 

l 
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