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The pr••••t r~rt cerr•~•.. t• a mi•ai•a '7 a 1J11IDO Leather 

btlutrJ' ceanit-t fer ll perietl ef •iz veeka. The purpea• et the prejeot 

vaa te aiTi•e the GeTeraaent •• aa iatecrate' l•nc-tera ieTelepaeat 

stratea iJl the fieli ef leather a..-:i leather pretlucte i•i•striea with 

apecial eapbasia •• the -an.-acale intluat1'7• ·it iaclutle41. alae the 

fiJaalisati•• •f a ~ft prejeot tlec.aent fer a aev lJlfDP/'UlfIDO prejeot 

te preTiie aitlitieaal aaaiatance t• the I•DLAI. 

'!he aiaai•• vae carriei eut tluriBc the peri•tl fre• 18 Februarr 1~5 

. te 31 •arch 1985 'llJlier the lJlfIDO prejeot WC/IIS/83/017, Aa9istaace te the 

!IDLAI. 

The ...U rece-eautioas are te : 

- IapreTe the •tatiatical .... ~•• fer the eatire leath•~ aecter. 

- ~ake aeaaurea te cratlua117 reiuce th• pretlueti•• ef aeai•preceasetl 

leather fr•• hitlea ani ski.as, antl f-.rther ~heir utilise.ti•• fer ••r• 

fiaiahei leather•• 
- Iateasify efferta te aelTe taJU1el'J' effluent ~r•~!e••· 

- Further especializati•• •f the preiucti•• at &llal.1-acale tanneries. 

- Sup,.rt l•cal 11&Dufacture ef certaill ~·• ef tanne17 aachine1'7 aai 

tann•1'7 chemicals, antl ala• ef esaeatial cempenenta antl a~liarie• 

fer leather pretlucta. 
- IaTeaticat• alteraatiTe wa7a ef efficieatl7 preaetinc the further aeWJL41. 

41.eTelepaeat ef the aaal.1-•oal• feetvear intlustr,-. 

- Pre .. te ezpert efferta threuch aiaplif71•1 expert precetlurea,arraasi:mc 

apeoialisetl .. aeatio tratle fair• aatl ••ekiac the atlTio• •f esperienoetl 

aarketiac experts. 
- A•certaia Intleneaia'a actiTe part1c!pati•• in the plaanetl reci•nal 

ceeperati•• aaeaa Asian leather oentr••• 
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~ J•' •••oripti•• fer ,..t UC/l!IS/83/017/11-51. 

• Draft prejeet •e01111ct fer aew UMDP/UBIDO prejee't 

te uairit IIDLAI 

• Cea~ ... ef liTe•teck ,.pulatiea an• eetillate• 
alaqhter ill Inieaeeia vith that ef Aeia a• the 

verl• tetal (1982). 

- DeTelepaeat •f liTeeteck ,.p111atien in In•eneaia. 

- A'ftila~ilit7 et rav hi••• anti ekin• in Inuneeia, 

19?8 • 1982 Ceetimatetl). 

- Leather ln•u•tl"J' •••t•r in Intlenesia (1982). 
•1111,er ff ~etluoti•B 'llDit• (eetillate•). 

- :lzpert et leather an• leather preiucta fr•• 

Iatleneaia (in Talue). 

• Iapert ef leather an• leather pretlucta int• 

In•eneeia (in Talue). 

• !etal 1Nrltl illperta et leather aatl leather pretlucta. 

- Iaperta et Leather int• the USA in 1982 (in Talue). 

• Iapert• ef Leather Preiuct• int• the USA in 1982, 

(b Talue). 

- Li.tine ef Tiait• aa•• •urine aieei••• 

• Liat et DIDO tle01111enta bantletl te the I:aDLA.Io 
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Vithis tile VBIDO 1rejeet •C/IBS/8'101?, Aa•i•taa•• te tile 

I .. tit•t• fer •••ear•la ... DeT•l•,.••t ef Leatlaer ... .Al.1i .. 

Ia• .. tr1••1 I.uLAI, th• GeTel'lllleat et Ia•••e•i• reque•t•• th• aerTio•• 

et a DIDO Leather ia•11atrJ .. ...i.t .. t te Mft'7 ••t a •iz-veeka 

ai••i•• te In•ese•ia. 

fte ~vpe8e ef this eeaal taaq vaa te a•riae the CJeTerma-t 

•• u iatecratH l•q-tera ••••l•,.-t •trat•a :la the fiela •f i .. tll•r 

ui leather pn•uot• ia• .. tri•• rith ~·•ial _,h-i• •• the •all­
••al• iaa•at17. ft• ••ti•• •f tile een..Utut al•• iael•••• th• 
fiaalisatiea et a uaft p:rejeet aC1111eat fer a aew UIDP/VRIDO JNjeet 

eatitl•• 1 Aa•istaao• ia th• •e•el•,.••t ef aev aeti•iti•• at tile 

Ia.tit•t• fer .... arcll ... De•ele,.eat ef the Leather u• Alli•• 

Iaa•atri•• (Cea .. liaatien Plla•e), fer vllieh 11njeet a lJ1'DP .. atri~•tiea 

ef VS I 8oo,OOO laaa ~eea earaarkri ia th• Ce-t17 Preer-• fer 

exec.tie• •viac tile 7eara 1986, 1987, aall 1988. 

fte aiHiea ef tile leather ia•11•tl'J' .. anl.tut 8tarte• ea 

18 7e~na1"J' 1985 ... n•e• ea 31 Mania 198,. 

ia AIJIU I. 
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1. .acnnn:ss. 

Tile actiritiH •f tile ceaaultaat illclu••• a Tisit te al.l the 
Tari••• •epartrHn.t•, laMrateriea ana verkahe,. at the Im>LAI , u 
well u te the I:IDL&I •ilet tmft7 at Gaa•trcn, leoate« at .... 
3 lals tiatanoe tr.a the inatit•te itself. 

Visits were ai ...... te the fell•vinc ... 11-scale iniuat17 
areu 1 

!he MatliJlc leather peas oluater1 rith ita C&nl, •ear Ye17akarta, 

'!'he U. at Kapve~je1 YeQakarta, with -~ ethers verkah•p• fer 
t .. tvear aa• leAther ...... 
!he III• at Mqet .. , Saat Java, vitla CSFS fer tmerie• u vell u 

fer teetwear aai leather a•e.. .._•fact11rera lecate• there. Ia t!aia 

MI• &Z"e lecat.. 1 29 taan.eri•• •• 9 pretacta 11aD.af actvezae 

Tile area ef CIUDVtlJ'f aear :lan•"U&• with ita CSJ'S fer a cluater haTiq 

a tetal et H•• 6oo teetwear 9&1lufacturiq enter>reneura, - well u 
the MIK lecate• juat ••taide :lanillns• 

ft• area et GillJT1 6o Jm eutai•e ef •••11DC• with its CSFS an• a tetal 
•f 158 nter>r•••ara Ct-•ries) 1 ef which 40 ~1 .. aanufacture leather 

•reiucta, (feetvear,leather carmenta, leather s••••>· 

Yiait• were fllrther aa•e te a few ae'11111-aisei an• larse-acal.e facteriee, 

n. .. el7 te 1 eae larse tmm•l'J' i• Yeau.rta, tv• aetiu-ei••• taanerie• 

ia MaJ.anc1 ... t Java, ne ae'1--aise4' A·n.• ••• larse tune17 iJa 

8va•97a, ... t Java •• eaft lars• ahee facte17 in :lantuns, Vest Java. 

~vther, Tiaita t• the GeTeraae•t reci•Dal effices teali.Dc with 
1.Uuatrial •••ele .... t, ia Sva~a (Kaat Java) ant in hn•u.ac (Veat 

Ja~a) were al.ae aa•e, ani '1•eua•i••• helt with lea4il1c r.,reaen*atiTea 
ef the•• efficea. Ia Jakarta a rieit te the AIJID t .. k plaoe. 

!he oeanltu.t'• tirect oeute~, Hr. Zaiaee17, Preject Officer 

IBDLAI, aooe.,aaiei the ~••sultaat •• all the•• Tieita. 
Daria1 tt.e Tiaita t• llaiinc, u well u te Macetu, Malanc an• 

S11J'a•a7a, tile Directer ef IIDLAI, Mr. ~eaten, al• aocoqanie• 

tile cea81lltaat. 

Ill'. Ali:.• SK, Prejeot Maini11trati•• 1'Tis•r IltDLAI, participate4l in 

t!a• oennltaat'• Tidta ia the :lu411DI area. 



Shert Tiait• te t~• 1mDP ettic• 1a Jakarta w•r• .. ,. at the \•ciJud.as 

et the ceasul.taat'• •ia•i•• - well u at tile n• et hi• atlV ia 

Inuaeaia. 

hftac th• ti.rat •art et Ilia ai••i•• the oennltant9 ia .. uultatiea 

with th• Directer et IBJ>L•I 9 ~~·• a •etai1ei iratt prejeot iecuaeat 

fer tile aew lJ1flJP / UJIIDO ~ject t• uaiat IBDLAI t~re• ... ia tile 

c. .. tr> Presr-e fer the 7eara 1~6 - 1988. 

!Jae DIDO SIDFA9 llro •AIASillJIAK • iatei .. •• the ceasul.tant that the 

nqetaz"7 fraae fer thia prejeot vaa SiTft U felleva I 

!etal 1JlfDP c.atlri•utiea 1 US I 8oo9000 with 7earl7 ceilins• aa fellev111 

1986 • us I 3009000 

1987 • vs I 3009000 

1988 • vs I 2009000 

!Jae fiaali••• U&ff! 1rejeot ucuaeat, which i• ia c.aferait7 with thia 

\•tlc•tarJ fr-• 1111i wll ich ill aelt-explanat•l'J' • i• attach•• u AlQIU II 

te this re .. rt. 



..------------..--------------

- 9 -

II. FDDISGS AID S1JOOUUO•s. 

ft• r..-..... tieu ~t fervar• ~ the .. anlt-t r•cartiac 
tile hrtll•r •nelepaeat et the Tari•- au~••ctera vitllia tile :teather 

-• all.i•• ill•11stri•• 1a Ia••n•eia laa•• te "-• •-i••r•• takiaa iat• 
aaceaat the ••rJ' limit•• ti .. aTa~l• •• tlli• aia•i••• A tetail.•~ 

aa• tllereqll •hlQ •f th• sit-ti•• vitllia tld• iatl118trial •••t•r 

oelll.t ••t •• oarriri ••t •llrl.ac tile •ix weeks act11All.7 &Taila•l•• 

ft• ........ t •f th• iat-.trJ" )aq -.... .... ...... •• th• 

illpr• .. i• .. caill .. •llZ'iac •i•it• t• a few select•• la.rs• aatl aui .. -
•isu tact•ri•• an• te a .~_. •f -11-eoale ht .. trr aaita ia tit.• 

Tari•- n•eotera ae vell u te CSPS' • •• KD' a ia eertaia areu. 
ft••• illpr•aai.•- were .. apt..•tH tllreqla tia .... ieu vitla 
0.Tenant ef tioial• ceacera••• Statiatiul. uta aTaila•l• t• th• 
oeanl.tant were in .... oaae• Jace.,lete at aet ••fficient~ ap-te­

.. te. ATailaltl• .. ta tak•~ ~re• Tarieu Dll>O ucuaeat• aatl trea FJD 

atatiatic• were9 therefere, •till••• where apprepri•t•• 

ft• rece-ftuti•.. Jr•••atetl are ai.. t• a certaia extent ~·• 

•• the •lCJ•ri•nc• ef tile ceaeultaat ••inet tlealiaa vith ••••l•p•ent 
..,act• vitlda the leather illiustrJ aecter ia lJl!DO mua ia oe~taia 

a,J,T_lepment 
•e•elepias .... tri•• where Ill• leather aeeter ha• reache__,,-stace9 

ceapara•le t• that ext.tills ia Inuneaia. 
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•• faoUiti•• fer ~ter mul c:euequestl.J' al• u lli••• .W Kina 

pntl11eti•• Dita were Tisitetl 4llll"iDc tlaia naai••• law hi••• an• akU.. 

nu• •• •'•U"T•tl •al.7 ia th• raw -t•ria1 •t•r•re-• •f the few tmmeri•• 

Tile o.anl taat• theref•r•• haa .. t lt .. n able t. u•••• th• C•'-leral 
q11al.1t7 leTel et Tari• .. t7Pe• •f hi••• an• sk1aa in Iatleneaia. •efereace 

i•• laeweTer9 .... te the repert entitle• 1 

,, 

n&7iac aa• pr~ti•• ef lli••• an• ald.Jla9 ~ 'f.J. JeW...a9 esp.rt 
11a•er the preject rJP~&/78/001 9 which pr•••nt• ••tailetl 1Dfe1'9&ti•• ~ut 

the raw aaterial. aihatiea •Q•ciall.7 ia lal.i -• in 'Hmer. 

h•• a-eral c:e-•nta •• thi• nltject cu 'lte ciTea9 u fell••• 1 

Oa-ceilla actiritie• ia Yari• .. parta •f the M11Dtr"7 o.ncerniJac the 

i.8p"eY•••t et raw Id.••• •• elda• U.·.l• lte -•ti.au•• ••• if pesai'ltle 1 

iatn•ifi•• • 1a ertler te aake the •1tim ue ef th••• Yalua'ltle raw 

.. teria1•9 aa• ea8U'e their preper ••lleet:lea anti 11tilisati••• 

A ..tfioieat17 mark•• price tlifference '•twe .. the tliffereat qualit7 

••lecti•Da ef raw oattle hitlea ill particalar i• a further •tilnalatinc 

facter t• elttaia ce•• qualit7 Id•••· Thia practice ..... t• ,. th• 1"11l.a 

:la ••t parts ef the ceuntr"7• °' it eeatributee te •akiac the priaar'J' 

pntlucer• •f the hitlee eceDe•ioall7 interest•• in pntlucilla .. c••• hi•• 
qua11t7 u peaai'ltl•• '-• q11a1it7 JU.••• fetohinc a lever price than see• 
cr-alit7 hi•••· 

!be ~atiatioal .. ta o.aoern.i.Da the prencti.. et hitl•• aatl llkina 

ia Ia .. neaia. are1 1Mvner1 iaH~l•t• aatl nitleatl7 aet acoarate • 

• .,•oiall7 via•• it eeacera. llki•• ef Bh••J anti pat11. Ia er•er te ucertaia 

a '•tter atatiatic&l .. ta ltaa•• ,.rtioularl)' •••tal. fer plmaninc Jurte•••• 
it i• atrea1l7 reoe .. en••• that apprepriate aeasare• are oeaaitlere• t• 

iaJreYe tld.• •it11&ti•• •icaifiaantl7. 

Sz,.rt et raw bitle• antl akiaa fre• In .. n••i• i• ltanne• since 197~. 

!he pe••i-ilit7 et allewine iapert ef aattle bi4e• •~•111•• aeveYer• 

'• ciTen ••ri•u oen•itlerati••• ia Yiev et the •ZJ••t•tl ••creuiac 
aTailaltUit7 •f raw aattle lai••• 'ft' oap:lta ia tile oeatr"7 aatl th• 
iaore ... tl neeu fe:r:·•••• fer -.Via• leather et th• feotwear 11an•taetvinc 

ia.-Ut17. 
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Oae ai•--ti•• micht lie te all.ev 1-pert •f rav hi4.ea te 

th••• f aeteri•• which are pre••ciJaa aeai-precegse• 1 .. ther fer 

expert ,urpe•••• '!he expeete4 iatl••aoe ea the ~rice leTel ef 

.... atio rav Id.••• mte uveTer, lie d•• ••r-7 oarefal. ceaei•erati•n 

liefer• a ••ciai•• •• thia aatter i• taken. 
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Pre•eat ait11ati••• 

The a ... ••r ef larce, ••ti--•i••• ani -U-aca1e tannerie• 
eziatiq ill Iueneai-. ia 19829 i• at.Ten in hnes VII. 

fte ••••r et l.ars• aa• ••ti•-•i••• fact•ri•• bas pre•a•l.7 
ut oluulcH aiace tllea altheqh a farther ••Telepmnt aaC a prei•cti•• 

iacr• .. • ...,. ••cnar•• at Tari•- et the •xi•tbc tmeri••• The •-•er 
et -11-•cale tmeri•• lau, lleweTer, incr• .. •• ia the last f •w 7eare, 
empecia117 .. tioea'ble h the Garat area , fer instance, aai th• 

actiYiti•• vithia thi• ••oter hQ espeaaea cenaiaera•l:• 

llaa7 •f the tuneriea, Nth •eti.1111-•ise• enea aai 1111all-•ca1e 

1lllita, ba•• ceapletel7 cbanc•• their preiucti•• line. PreYieual71 

the7 uetl t• preiuce .. inl7 ••ceta•l• tanne• Hl• leather. 'fe•ar thq 
are :.re••einc •aial.7 chr9ae-tanne• •pper leather fre• cattle hiiea, 
ani alae in ae•eral .... a aiiiti•nal.17 ehreae-tannei akin leather, . 

an• •1117 lillitei ... 11Dta ef Teceta•l• t&J1Dei s•l• leather. 

Annex VI allewa +.he repert•• ••ere .. • iA ••ceta•l• tannei 1.atlaer 

•urine the l.aat ••caie er ... 

In Yin ef the fact that the expert et raw hii•• ani atina frea 

In .. 11.eaia is •ann••• aiace 1~741 it 1111at •• ae1J1111•• that practicall7 

the tetal .... ti: •uctifi.;t n•iffl.~l·f!zlfffl~lum.:1••takill• 
ui •ther raw uteriala ayaila•le, are preoesat11 7 ezi•tina« f pick.lei 

mkina, '11t all the ether raw 11Mterial• are prec••••& int• •••i-•=•aeaa•• 

hi••• anti llkina• fer expert,•r fiaiahe• leather fer tleaestic oen...,ti••• 

!he tetal aan•al aTaila•ilitJ ef rav hi••a an• akiaa in 1982 waa 
eatiaatei at ( ~ III) 

1,1 ldllien \eYiAe hi••• 

2,lt 111111ea aheeJakiaa, IUMI 

~.2 111111•• 1eatakina. 

V1-te-iate pre•uotiea ficur•• fer Yari•.. t71e• ef leather • 

(vet-\lue, ~, er finish••> are, hew•••r• aet &Taila•l•• The ficure• 

Jr••ent•• ia Aanez VI (fer 1982) ••n te •• realistic when ~t refer• 

t• leather fr•• ~Yi.A• hi•••• '1at th.,. are ••tinitel7 tee le• with 

r••.,.et te leather fr•• •h••Jakiaa aa• 1••t•kiJU1. 
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'fh• 1ars• taaeri•• -• ••t •f th• -•i--•i••• iact•ri•• are 
well 9C1.uippe• vi.th a11 tne• et th• -chh•r7 aai equ,.eat aevai.q• 

ua•• ia leather aaa•fact11riJIC. lfhat part ef the pre•ucti•• which 

aJp•ar• t• require te lte hrther ••Telepe•, tllreqil •r• aeclumisatien 

an• iapreT•• techaiq•••t i• •Ti•entl.7 the leather finiahins •epartaent. 
SeTeral tann~ri•• haTe9 heweTer, a1reaq~talle•auch .,,ecialis•• 

equi,.at, an• ether• are plauiq te •• ••• 

The aa8iataaoe f•r••eea un•er the new UllDP/VlllDO preject i• 

aillias at ceatriltuti•s •isaificalltl.7 tewaria impr•Tins the leather 

fini•hiac t•clm.iqu•• ••••• 

ft• ....U-•cal.• tanneries, 1a Gant -• ill llqetaa, are 
esteneiTe~ aakias ... ef the iaatallatieu aTailaltl• at th• reapectiT• 

cars• • where a•liiti•aal equipaeat fer leather finishins is expect•• 

tc lte ilaatal.le• ill the .. t t.. tiatut fQture. 

Thia i• a preltl• et increuias cencera te the Gevermaent 

autheritiee ceacernea u ve11 aa t• the tanninc 1n•ustr7 iteelf 9 at 

all •c::al.••• It i• parti.:ularl7 ta,.rtant te tin• practical an• 
eceaeaio aethe'8 ef treatins an& ptU'ifJinc the waste vaters fr919 the 

tanaeriea, &8 th97 alaeat all tf th.. are lecate• in deDael7 

pep111ate• areu. 

leae ef the larse u• •••i--aisg• tanaeriea haTe alreaq 
:laatalle• efflueat treataeat plant• an• baTelteen a~l• te oeatrel the 

centaainatiea ef the eaTireaaen~. Othnr plant• are lteins install••• 

.. veTer, there are a a11111ter •f fac;;teriea, particularl7 iJl the aall­

acale ia•ustrJ aeoter, •~•r• lltlCh treatment i• still aea-ezistanto 

Particularl7 acute ••«B• the aituatiea in the Ga.rut area te 

lte, where the autheritie• eTen are oenaiierins the peaailtilit7 ef 

••Ti:.C the vbel• oluater ef aall tanaeri•• (158 ia all) t• anether 

l•~~ti••• !he oenaultant is, heweTer, ef th• epinien that the•• 

tann•riea eheul• r .. aia where th97 are new9 ant where th97 haTe 

•eTel•1•• int• a Ter'J actiT• tannins oe .. unit7. 1'h• lteat eeluti•• 
we.i• ta th• cenaultant'• epiai•• \e te inatall aa efficient etflueat 

treataent fl.ant ce .. •• fer the whel• Garwt area , an• •••tills the ••• 
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eanre-•ntal requir .. enta which auat •• respect••• 

Tile ••rric•• et an expert 1* th• treatae1at et tanne17 etnuenta 

ia ter••••n 1lll4i.er the aev aaeiatance preject, an• it ie expect•• that tlda 

expert vill apesicifal.17 c&r17 eat a atu~ •• the eetabliabaeat et 
••ch ef f1•ent treata .. t plaat at Ge.rat. 

DeTelepaent perepec~iT••· 

There appearu te be a 4i.efi.Jli.te treall tevaru ••inc 1terilae Id.Ilea 

iacreaeincl7 fer the .,re••ctiea et upper l .. ther fer feetwear, while 

the llecreaain.c tren4i. ia the pre4i.uctien ef Tecetable tan.nell lteTine sele 

leather aa7 be expect•• te atabilize at a certain lewer leTel. Due te 

the e:cpecte4i. increase• •••anti fer ehe• apper leather 1 t wulll be 

lecical te U89 the 1teYiae Jdtlee &Tailable 4i.eaeatieall7 ~· the createet 
ezteat peaei~le fer the pretluctiea et ful.l.7 fi.Jli.eh_. l~athere. It vewlll, 

therefere, be allTiaa9le te r8'•c• ceneillerabl7, anti ultiaatel7 t• 

elillinate, the p~t prellucti•• ef •••i-preeeaeetl Id.Ile leather fer 

expert baae4i. •• ... eatical.17 prelluce4i. hill••• 

The preaeat sizeable pretl•ctiea ef pickle• llld.ae an• vet-~lue 

leathers frea aheepakila8 anli pataJd ... fer •xpert pur-peeea, U.111• al• 

cr•••al.17 be relluce• anll in llue till• elillinatetlo Inat... the pretluoti~• 
ef craat skin leathers, fer expert, anll the pre4i.uctien et finiahell 

leather•, er the lecal prelluotien et euitable leather prellucte 

Cclevea,carmenta,etc) alleultl •• inteneifi••• 

'?Ilia weultl •• iu line with the •~t•11 te ebtain. as au8h atlllell Talu• 
u peaaibl• te th••• Talua91e rav aateriale9 which are aTaila'ble in 

aicnificant quaatiti•• anll et c••• qualit7, anll alee with th• 

requireaeat te create a4iitienal ~le19ent eppertllllitiee fer the 

increaeinc pepulatien. 

!he GeTeraaent aheultl cenei•er takiq appnpriate •euur._ wldsh 

will further a lleTelep11ent aa •ucc•ate• abeTe. 

Yurther oe .. enta. 

!he pre•uctien, in Inlleneaia, et certain SJt•Cifio t~e• et 
taane17 aachine17, u initiate• threup IIDLll, •h•ulll 9e CiTen allequate 

••1pert, in er•er te cra•ual.17 aake tbe taDlliDC in•ustr"J' leaa 

••••••aat en i•1•rt• ef aucb .. ohiner"J'• l•p•rt ef Ter"J' apecializ•• 

,.rt• fer auob aacb1ae17 alae11ltl be facilitate• wbea the7 are n••••• 
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t• ceaplete new aachin•~ leoall.7 cenetruct•• an• aanutacture•• 

A creat part ef the tanniq cheaica1• use• h this in•uat~ are 

still ~rte•, except oertaia less •epbieticate• Jtr9•uat• which 

are •eaeetical.17 pre•uce4. C•aaiaerati•1t •h•111• ~. ci•en te u 

increcaea le.-1. p.re4uctien ef seae ether cheai.ca1• fer tannins 

an4 leather aanufacture. Peasi~l• ce-.peratiea with 9J1ecialise• 

fereic- firma ill establi•hiq 1112ch new pre•uctiea l1Jlita .ii.111• 

lie carehll7 cen..i••re•, t• take •••an.tac• ef their ••Tan.ce• 

teehDelecic.i knew-hew in thi• reqect. It 1•1 heve•er, ezpecte• 

that th~ •re H]thieticatea chMlical.e, in particular the•• ue4l 

ill leather finishiDc, vil1 •till centinue te ~~ iapert••~ 

Per the llll&l.l-aca1e tcnneries, fer 1Datance in the Garut area, 

it 119111• ~e ef Talue te Oell.8iaer elataiDiDC A •eTelepment lea'inc 

t• a .. re •pecialis•• ~r••ucti•• iD th~ Tarieua 111lita. Se•• ••~1• 

apecialise iD the skill leather preaucti•• (fer saraentw etc), 

ethers in sh•• •pper leather• fer fe•twear, ani a fev in split 

leather" 
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l.anex VII eheve that the Intieneei&ll feetwear intlustr"7 ie 

•f a ceJlSitlerabl• aise, inc1u4.inc 38 larc•r facteri•• ani a sreat 

n-b•r ef •etli--eisetl utl particularl.7 -11-•cale aanufacturinc 

mdt•• The tetal verk-ferce ia eatillatetl at appre:d.aatel.7 30,000 

1er•DS· 

The larce facterie• are aechanisetl 11Dit11, which are uaillc -••n 
pretluctiea tecludqu••t while •at ef the aeiiua-11isetl unit• ani all 

the ...U. ... Ml• unite are •til1 11nac hich17 la'Hur-illtenai"Ye 

pretluctien aetheU.1 with elll.7 a ld.Jdaaa ef aechanizatl••• 

!he tetal f••tvear pretl•ctiea in the ce11Dtr"7, in 1982, 
vu ••tiaatetl at .... 90 ailli•n )air• ef all tnea •f feetvear, 

the leather feetvear pretluctien ~•inc ••tiaatetl wt apprexi.llatel.7 

27 •illi•• pair•· 

It i• ttr•ltahle that \eth th•e• ficur•• na"Ye i!lcreuetl tluriac 

the laat f ev 7eare, ~t a:p-t•-tlate ._ta en the present feetvear 

pretluctiea are ••t aTaila'bl•• 

Ast• the nece•sarr ••.,.••nt•·aa•.aaxiliari•• fer feetvear 

... 11tacture th• •ain part ef these iteaa uetl in the feetvear 

i:iilluatr7 i• aanuf&.=tvei in Inieneeia, altheuch the qualit7 •f 

•••e ef th••• ce~nent• ia net up te the qualitJ atantlari tleairetl. 

Certain such ite .. are, therefere, iapertetl, eepeciall7 in th••• 

cues when the7 are te be uaetl ill pretlucte which are iDtentletl fer 

\ 

DeTele)!!!eBt zerspecti'Yes. 

1'he feetwear intluatr"7 in Intieneeia appears t• ha'Ye ceetl 

preapecta fer ezpanaien anti further tle.ele,...t , in Yiev et the 

rapiilJ inoreaeiq pepulatiea an• the a·teatlil7 illi-r•TillC stanb.rtl 

ef life ill tha ceUAtr"7, which fact•r• are beth censitleretl te al•• 
reault ia a cenaiierable increaaetl tleaeatic ... anti fer feetvear. 

It i• te 'be u-•• that thia iacreue will ha'Ye a sreater iapact 

•• the aen-1eather f••tvear pretluctien thaa en the pr•tluctien •f 

l•ather f•etwear, altheuch ala• the tleaan• f•r the 1eather t71e 
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i• expeotet te increaae, preltab~, heueTer9 at a lever iacreaae 

rate thaa fer teta1 feetvear pretluctien. 

Th• pepulatien ef Intleneaia ia 1981 vrA.8 1 accertlinc te !'AO 
•tatistica, alichtl7 .. re than 150 ailli•n 1.nhallitan.ta. Vith an 

eetimatetl ••erase annua1 increaae rate ef 2 1 3 per ceDt1 it ie 

anticipatetl that lt7 the 7ear 2,000 thi.s figure. will ha•• reac•e• 

the le•el ef appreximatel7 215 llillieno 

Vaine the feetvear c:ensuapsien per capita ficures intlicatetl 

ia Kr. iellevec'• re,.rt 1lll••r preject TJP/IBS/78/001, •f °'62 pair• 

fer leather teetvear anti •f o,6 pairs fer feetvear ef a1l t7P•81 

the celllnDlpti•• ficures fer the 7ear 2000 veul.tl be expectetl te 

lte u aheVD in the fellewiq table 1 

Pepul.atien 

(h •illi•• 
inhabitant•) 

1981 
1000 

Increase 
I expectetl 

150 
215 

65 

CenaU1111tien ef 

leather 

f eetvear 

(aillien !!ir•) 

feetvear, 

all t7Pes 

(millien pali•) 

'' 
With the ateatlil7 iapreTetl atantartl ef life ia Intleneaia 

it i• te lte expectetl that the per capita cenauaptien •f feetvear 

will iAcre•••• :lepecia1l7 the uaeumptien et feetvear •f all tn•• 

i• expectet te hcreaae •i&nificantl79 •• that the ticur•• cal.cul.ate• 

ve11ltl represent the aiaiaua quantities expectetl. 

Thi• •eYele,.ent perapecti•e a1eae cenetitutee a sreat 

challens• te the entire feetvear intluetr'J' tor further ••Telopins 

it• acti•itiee. In atltlitiea cemea the peeeiltilit7 et i.Jlcreaee• 

expert et (ifferent t7P•• of feetvear. 

'?he lar&e antl •••• of the beat equippe• ••tlium-eisetl feetvear 

facterie• are tlefhitel7 in a J••itiea to expert part of their 

1retl11cti••· 
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Sea• fact•ri•• are alrea•y nccesatull7 expertinc certaiA tnee 

ef feetvear. !his CHUp. •f fact•ri•• vil1 aln 'be a'Dl•, threqh 

liceace acreesent•, or ether fera• of coeperation with specialize• 

co•pan:ies in in•ustrialis9' oeuatries, to take ai-rantac• of Hae 

•f the teclmolocioal imie-rati•- vhich ha-re taken place9 asi 

vhieh certaial.7 vill. lte further ie-relepei1 in .. r• ill•ustrialise• 

ceuatries. »-• oen•i•eratioa will, h•w•~•r• ha-re to lie taken to 

th• a-railaltilit7 of relatiT•l.7 cheap laltour ill Iaaenesia an• 

their optia1111 o~lo711ent. 

The leas ••chanize• aetii.1111-aiz•• factories an• particularl7 

th• •all-•cale anita, hev•TH'11 vill 11est prebabl7 .. t 'be in a 

,.aition to follow this ••-relo,.ent tr•••• unle•s an efficient 

oeeperatioa between larc•r an• eaaller unit• can 'be establiahe•. 

~he 1111&11.-scalo 11Dita base their actiTit7 .. the intensi-re 

•tilizati•n of labeur fer non-aechanize• eperationa which are 

pre-ratline in their pre•uctien unit•. The eaple111ent pressure vill 

Jlet permit th•• to chance sipificantl7 their va7 •f eperatillc, 

alth•uch a sra•ual •echanization is expect•• to take place ill .... 

eaaential aan.uf aoturinc operatienao 

Ce-operatien .... , Tarieua eaall-•cal• enterpreneur• in 

the pre•uction of footwear i• takinc place in certain areaa • 

especial11 when it coaea to •••tine the ••liTer7 •eailine• •f 

larcer or••r•, which can not lte haD'1•• lt7 one aaaufacturer alone. 

Thia ce-o1eratien •heal• be iat ... ifie• an• further ••-relepei, to 

the benefit of these partioipatinc in it. 

Harketinc appear• to be a preble• fer aan1 •f the ....ii­

acal• footwear enterpreneur•. One V&7 er other of coeperati-re 

acti•• .. 1 be conaiierea te alli-riate thia •ituationo 

The rel• ef CSJ'S' an• Ml:S'•· 

•f fort• to coatinuall7 increaa• the capaoitie• ani 

capabilitiea of CSFS' te aasi•t efficienl7 the ell&l.1-ecale 

feetvoar ia•uatrT eaterpreneur• sheuli be atroql7 aunerte•. 

!he actiTities carrie• eut .. far b)' th••• specia11ze• ceatrea 

ha•• certa1Jll.7 beea ef creat help te this sector, ,.rticularl7 

throuch their traininc •r•cr ... ••· 

• 
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It vu ellaerTKt heveTer, •urine Tisita te Tarieu -11-

scue iiulustr-7 areas, that as a sreuJ it appearff. that feetvear 

man•f•a~er• ••r• the•• wh• aatle leas us• ef the faciliti .. 

aTaila~l• an( th• -•istanc• efferetl at CS!'S' an• Mll' 11. '.it •­

eTitleat ~t aa a sreup the tanner• 118e• these serTices ..-:.ch 

-r• int•ae•~· Al.a• the l•ather peu •mn1fact1ll'•r• aeeae• t• 

fhtl th• •f cr••t h•lpo 

!here are certaiJal.7 Talitl reaa••• fer this attitutl• ef 

the ..U-aca1e feetvear manufacturerso 
~. fiatl ••t hev beat this pteup can be aaaiat•tl in their further 

tleTelepaent it is, therefere, recemmeatletl te CarrJ eut an 

in•eati&ati••t tlirectl7 aJJtreachiac a eeleotff. nuaber ef .. all.­

aca1e f eetvear eaterpreneura, in the Tari•u• areaa cen.cene(9 t• 

aecertaia their Tieva ea vhat meaeures9 in their epini••• aheul.( 

b• aenai(•r•• t• ia)lreTe their aituati•• o :laae( •• auch tlireot 

eTal11atiea it veultl ~. ,.aai~le te cenaitl•r illtrelluciac ether 

etfici••t aeaaurea ia a•tliti•• t• the aerTices aev eff ered 

threuch the CSJ'S' an( the KI~'s. 
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D• Leatller l!!•G ill•••t,!%• 

Pr••••t •it••ti••· 1'1le 811r'T•Y ef tit• leather 1Ja•u•tr'1' •••t•r earr1ei 

••t -••r ~jeet DP/DIS/','8/001 9 ••tiaat•• that ~ 1982 tben •xi•t•4 279 

•••1 .. -•is• an• 616 -11·-anl• .. it• -.iaet.rillc iiffereat tn•• •f 
leatller ,. ... (iJaclu.U. l&ath•r caraent). lf• lars• ... ai. m•fact.ren 

~••ial.i•" iJa l.eatller s~•u 8&D11fact11r• exillte4. lieveTer, H•• et the 

lars• akia leather taaneriea llaT• relatiT•l.7 larce ••partaenta .... tae­
tui.q leatller sJ,eTe8 (-iJal.J' plf CleTea) fer •ZJert. fte8e e&Jl •• 

••aai••r•• aa larce mwal• .. it• prei••iJac leather pre•••t•. 

n. ·-••r •f ... 1 .. -•i• ..... -11-•cale 1Ulit• llaa •••t pre•altl7 

ill•r•aa•• 1a tile laat tlaree 7•&r•• •• pr••i•• uta are, uveTor9 &Taila•l• 

•• the aot1lal a .. lter et leather se•ia .... tact11.riJLc .. ita •xi•tiaa .... 

Ia 1982 it vaa ••tiaat•• tllat a tetal ef ~.600 p•r•- were 

~.,. .. b tllia h•ut17. 

fti• fil'U'• _,. al• Ila•• iJa•r•aa•• ah•• tll•• kt releT-t uta ar• ••t 
aTailaltle. 

~'Jae ••l•• ef tile t•tal 11re•aoti•Jl i• eztr••l7 tiffinlt t• 

e•ta•li8Jl t •11e te tile creat '1Terait7 ef leather ,re••oja ... efact':U'e•, 

aa te t,.J••• •i•••• et•. The ... t practi•al appreacll te elttaiJl iale~tiea 

•• the .... it••• •f .. all pr•••cti••• appear te lt• te aa•••• tlle Tal•• ef 
the pre•11ot• ... 11tact.r ... 

In a few •aa•• ••~ll .. ta ••'Ill• lt• elttaiac•• ltut iaferaati•• •• tlle t•tal 

•al•• et leather 1re•11ota .... tact.re• iJa Ia•••••i• .. .i• aet •• elttaiJa•• 

.,. the oea8Ultaat. Ta1ae e!·leather preiucta aaeuntei t• 

Aaaez nn a) h•icatea that ill 1981 tae expertv2,1 •illi•• us •• 
It .... set •••• h•••T•r, that th• Tal.11• ef leather cl•T•• expert•• ia 

iJaolu••• ia thia ficure. Th• pre•••t pre•••ti•• •f leather sl•••• fer 
e:r:pert i• ••17 •icaifieaat. It ia eatiaatei-tbat their expert Ta1ue 

repreaenta at leaat 10 ailliea VS I, er 11a1•• •Ten .. re. It ve11l• lte et 

.. aai••raltle iatere•t te .... tile actual fi~ea fer thi• itea Terifie•. 

Aaaez IX uev• that, iJa 1981, the illpert et leather pre•u•t• 

..... t•• te ''' ailliea VS 11 v~i•k 1• a relati••l7 kish ..... t. 

Frea the i•1re••i••• 1aia•• •uri•I Tiaita te a a11alter et ltather 

c•• .. aaaefact~ .. it•, -ialJ aaal.l.-acale e•••t it •••• that tbi• 
...... 
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.. ._.••t•r 11. .. a se-• peteatial fer turther ••••l•pa .. t, i&elu'1Jlc 
,. .. 1•iliti•• fer expert et aele•t•• pre•••ts, wh .. ••rta!a •••••tial 

... ~tieaa aa• r•q•ir .. eat• ... •• ••t• 

Tlareqb. tile actirlti•• carri.H eat ~ the CSPS'a, ~ tile ••• 

h llaa•iac fer 1natanee, a ••rtaia ••er•• ef aecU.isati•• et .... 
et tile •a.1• aanufact'P.riac pno• .. •• ia.. •••• ••taia ... In. ... e 

eaterpri•••• ~t1e.iar17 tb.••• aan•factariDc leather 1araent•, the 
... ~.r •f •ewiJlc aacb.ia•• •till••• waa aeticea•le. 

It i• rec• .. ••••• tlaat tlai• trea• tewarie ••~•iac the •••i• 
eperati••• •• fellew .. -a. aa• farther ••••l•p•~• in er••r tlult a 

.. r• wdfera qaalit)" et the pn••cts .anufact11r•• caa •• eanr••• 
Sa 'flaia rill ff et iacr•-ha iapertaaeev .tlae fllture, fer tile•• article• 

whi.Ja are aiae• at •••tiac th• ....... et the teariat traje aa• 

eapeciall7 fer tile•• article• which are iJlten.••• fer expert. ft• 

liait•• pretlaotiea capaoit)" et eaola aaall-•cale 1Ulit ~ oreate pre•l••• 

whea it ce••• te expert, McalU'• et th• relatiT•l?' aizeul• Tel-•• 
.a1&all7 iaTelTetl. 

A e .... r•i.Jlatiea et tb.e pre••ctiea ..... ••T•ral aanufacturiac .. ita, 

whicll la ia faet practi•e• in Mae c..... aa7 •e ••'2•••U7 aa• ahe111• 

•• tartlaer ••Telep••• 
!here •ld.•t• a relati••l.7 laisla •esree •f specialisati•• ... c•e• 

ee-eperatiea ... ., Tarieue eatrepreaeura9 in apeaifie are-. 

Spect.all••• wel'kalacpa ~ e•t the •rll .. eatatiea verk ea tile leather•, 

er tile •atik verk •• .. r• .. plli•ticatetl leather artiolea, - a kia• 

ef ••rTi.. ••rk fer tla••• eatrepreaeur• .. ••••liac the fini•h•• pre••ota. 
Thia ia a vq •f eperatiac vhioll ia •f cr••t iatereet, aa• whioh vitla 

••••fit ce.i• •• ••Telep•• eT .. f11J'ther. 

Va•er the aev ... 1ataace prejeot t• IBDLAI tile ••rTic•• ef a 
leather , .... espert i• fereaeea, fer a perietl ef aix ... ti... 

le vill .. ai•t ia Tari• .. aapeot• ef nch aaa•facture, vitll •phaala.­

•• the pre'1aotiea ef article• 811.ita•l• fer ex,ert. •e ia expect•• te 

particularlJ' .. •i•t tile ...ii-acale aa• haa4ioratt aeater. 
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A .... u.era~l• •-••r et Iau•••1 .... apaai•• Ila••••••....,. 
aeti••l7 ia••l•••• •w.rilac the , .. t ••ea••~ 1a th• expert •f leather 
.. , Tari•.. leather p::re•••t•• Part1C1ll.arl.7 •icaif i ... t a&T• •••• the 

expert• et pi.icl.••• v•t-•l•• .. , Jartl.7 ai.. 9!'1l8t leather• fre• 

mk••,.kill• ... c•atakia8, .. ••11 .. leather cl•••• (e•p••ia117 

..., cl••••> ia ••rJ •i••a•l• q ... titi••· 

Tile•• .. .,..1 •• , therefer•• llaTe cats•• ••••i•era•l• exp•ri•••• 

h ez,ert llarketias aa• 1a th• kaewl•ic• ef th• pe.Uiar1ti•• •f 

tile tiff er .. t illpertiq mark•t•• Tll97 Jlci•• ai .. , ia _,. •d••• 
aetiT•17 part1•1pat•• ia Tari• .. t..p.rt .. t ayeoialis•• trai• fai1"9 

ia tiff ereat part. . e1 the nr2io 

»-• t• rapitil.7 •laaacias 11arket r•~ir .. eat• -' ••••itieaa, 

aev•••r1 it i• alw~• ~rtaat t• keep •p-te-iat• •• ••••l•,.••t• 
.. , ••• treau ia ta• ex,ert tra••· Bew eatr .. ta iat• th• expert 

urk•t• ... •rlli •• th• exp~ri-•• 1aiae& ~ th• alreaq well 
••ta•li•ll•• expert•r• u• take uTaatac• ef th• market iaac• oreat•• 
.,. tll ... 

Geaera1 .... ~ •rati••• I 

Verl• i!p!l"t market• fer leather .. , leather 1re•••t•. 

AAPez X pre•••'• .. erieatati•• •• the ...-it••• ef v•rli 
iap•rt• ef leather aaa leather pre•••t•1 •rek•• ••va ia aaj•r 

111,.rtiac r•1i•••• Th• fisar•• pr••••t•• •h•wl.• •e .. ••i••r•• .. 

sassit••• ~•tillat•• eal7. 

Veater. -.Z.•p• 1• \7 far tJI• ••t ~rtut iapert urk•t 
area, fer l•ath•r .. well .. fer leather feetv•ar aa• ether leatll•r 

•r••••t•• Th• aark•t• et ta• vaA .. aa• •f -..t•rs -.Z..p• + vssa 
are et aillilar aapit••••• u• •••II. r•a•llilac apprestaatel7 30 per 

•••t et tile Till••• fer Veaters •v•J•• 

!II.• Veaters KveJ•aa aarket area ha• a tetal leather .... ..,ti•• 

ef .... ,,000 ailli•• aqaar• feet, with aa i8)•rt , ..... vll.ick ia 

•icaifi ... tl7 aich, saa•l.1 appreziaatel7 '' • et th• tetal .... ..-,ti••· 
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n. illpert ·--· fer leather feetvear i• al•• •ipifieaat, ... 
that ef l.sather pre••ota - vell.. 

It ou •• umetl that a pe••i'l.7 b•r•as•• expert ef ... 1-

pre•••••• u• fi•i•h•• leather9 aatl peaai•l.7 ala• et leather feetvear 

aa• •ther leather pretl•ota, fr•• Iaaeaeaia1 ••111• ~. a• .. r••• 1a 

thia aarket are•, pr•Yi••• the q-aal.itJ' ••• r•C111arit7 r•q•ir••••t• 
are ••t aa• the pri••• are h ••-riaaoe with t!:t.e preTailiac 

•••'1tie .. •f thia aarket area. 

The aarket 1a the VSA. 

Market fer leather' -Vi t)I partinl.ar rete •. 1••• te th• expert 
•f leather aatl leather pretl••t• te tile VSA1 it eh•al' ~. ~•t~• taat 

taaaera ill th• VSA •••• •h••P aa• c••t iJI rav9 piokl.•• vetr.el•• er 

er11at •tas• ••c~u•~ tiler• ia a ••tiei .. 97 1a the •• .. t17 itaelf f•~ 
th .. • tn•• ef rav -t•riala er leatllera. There ta le11a btereat !•r 

••t-•l•• er er.at eattlehi•• leather•, mal.••• th97 are aTail-'l• at 
pri••• vhiGh are muffi•ieatl~ \elev the ... t ef pre•••ti•• ef VS 

hi•• leathera. 

~rtias fiaiahetl leather ia a .. r• '1ffic11lt aatter. At tile 
fiai8h9tl ~••ther stac• th•r• 1la11 t• '• •ireot .... llllieatiea ••tv••• 
the pretl•o•r •f the leather ... the .... fact~•r ef leather pr•••cta. 

Ia ... ,. reapeot• it i• ta• ... t iiffiowlt •tac• ef .... taet~ia& at 

vhica te expert. St7le, trati"C!ea, ••theu ef pretlaot ... 11fact.ri•1 

aa• ether facter• ... t •e aece .. toi fer i• a .. eceaaful expert presraa. 

The aise •f the iapert aark•t iJI th• VSA, :1a 1982, fer tliff ereat 

catece.S.ea et leather, i• •h•v. 1• Aaaez XI. 

Market fer tliffereat leather 1re••ota. 

Tile sre•t••t e~rtwniti•• fer •al•• ... prefita ae .. t• li• 

h thi• •r••• area et pr•tl•ota, (leather feetvear aa• Tari••• 

.. .,.•••t~ fer feetvear9 b•l••ias r•a417 aa•• leather •pp•r•1sl•T••, 

self cJ.eTea, •ue•all &leTea, h-••al•t paraea, la11qea, P•ilerJ, 
saraeata, ete.). 

The appreaeh te the expert aarketiJlc •f leath•~ pr••••t• 

i•s laeveYer, '1ffereat frea that fer •-i-pr••••••• er fi•i•h•4 

leathers. !'he Yelu•• iaTelY•' •nal.17 are .. re lillit•• ••• te the 

cr•at Tariet7 ef arti•l••• ••l•.r• .. , ·~••ifi• aarket req•ir•••11ta. 
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rer \.Jk expert• •al.7 tile ••ti- -· lars•r •oal• a:aa•factu-er• •••• 
t• Ila•• ,reape•t• ef -••••tlias 1a •-taiaiq •••tiB•• expert•• 

Tile aaall.-aoa1e pretl•••r• llaT• •al.7 11aitetl capa.9it7 t• ~••t th• 

relati••l7 •triac••t r•q11ir•eata u te at7l••, ••l•v•1 verk 

ca-aJ,it71 tleliT•rJ' tiae ... pri••• eff•r••• Th•r•f•r• 1 t• ncceetl 

tlle7 .. 1 f1atl it aec• .. arr tej•in . •fferta aatl pr••••• ill a ••ertiaat•tl 
m&a••r te \e a\le te tleliY•r u ~eq1liretl 1 1a Tel .. • u well u ia 

q.alit7· 

ft• ais• ef tile ta.,ert market ia th• VSA1 ill 19~21 fer •ario•11 tn•• 
ef leather pr•tl•ct•1 ia •h•va ill Aanex XII. 

Vitia partioalar referen•• te th• USA aarket, it ahe-1.tl al9e -· ••t•tl 

that t!a•r• are ••••atiall7 tve t7P•• •f ex,ert auketiac _· lteia1 

praeti••tl1 aaa•l.7 ••-calletl ....... ati••a1 11&rk•tiaa aa• the .. o••T••tieaal. 

aark•tia1. 

CeaTeatieaal aark•tiac• 

The -111Js •f the iapertetl leather pretlaet• that are .. 1t1 1a the 

USA ~e •ct.ail)' .. \atit•te• f•r pretl••t• vhioh ••etl t• lte .... er 

which atil1 aeati••• te \e aatle ia th• VSA -•t ia T•l .. e whiell are 

·aet .. fricieat t• satiafy •arket tleaaatla • 

... eatia117 the•• pr•tl•ota are oepi•• er .. tiifioatie.. •f 

aeceptetl st7l•• vlaica oaa -· ••ltl 1a lar1• ••11111• th.re_,. .... 
aerehaati•ias ••tl•t•• It i• a811al.l.7 •al)' after a•T•ra1 ertl•r•hipaeat 
e,ole8 that a pr.tl•.oer ia a tleTel•piq Ce1Ultr:T \eceaea Jmewleqealtle 

••••sh t• appr•••ll aev ... t•••r• •• hi• •wa. aatl .. t ~ .. r• thre-sh 

iapert •1••t•1 aatl .. ,. -· •••• t• ••t •P a ••llia1 ercanisati•• ia the 
VSA. 

'fh• patu ef noc••• fer ez,•rt•r• t• the VSA tliffer aeaewhat 

aocertliac te the tn• et pretluet1 th• v97 th• specific su-.aeot•r et 
the iatluetr-7 i• er1animetl aatl th• aerchaa'1•iac aethetlele17 ia the ISA. 

O,pert1Uliti•• fer •xp•rta1 the .. jer leather pre&•ot•• feetvear1 v•ta..-1•1 

apparel, haatlltac• aa• .... eth•r pre&uct• are relatiT•l1 faTera~le. 

Kev•T•r, there are ••Teral •1 .. ~a1es, t••• V•uall7 the •cal• ef 

pre••otiea require• i• lar1•, aatl fllrtheraer• al.aest •••1'7 pr•••et 
whillk is tr .. •• iateraatieaall7 ia lar1• TelllW• reqaire• a relatiTel7 

lar1• ..... t ef iapert•• oeateat. Thi• r•q~ireaeat verka •caiJLat th• 

e\jeotiT• ef 1aiaia1 f•~•isa exchans• thr•llCh expe~o 
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.-911a•..tieaal aarketi!I• 

!he ~rtaat fact•r• te ~ake iate acceant when pl•nniac aark•t 

atrate&1•• are sise, ef~ae••• ani &iT•r•it7 ef the market•• There 

exist :te••i\le &Tea••• ef e:z:perti•c i• relatiTel.7 saa11 Tel11a•• vhich 

c .. •• pref1ta9l• aa& which can. oe•tri\ute te the earniac •f fereisa 

~-

!her• i• a HIQU'ati•el.7 larc• market fer ethJlic aerchutise ill 

the VSA. !here are eftea ceaoe11trati• .. ef 1-icrABt• er •eeea• c•••rati•• 

illaicraat• frea a parti .. lar hr•••l .. •• vhere there are •heps which 

•p•cialis• 1.a ••mac thia ,.,111atiea vi th ethaio pre•lll.ct• et Tarieua 

tnes, iacl•&i-c ala• leath•~ a••&a fr•• that h••• ceuat17'0 !he•• •h•p• 

•aJ" •• btered•• h iqertiq neh tnioal leather c••tl• if th•J are 

appreachei prep•rly. 

Speoiali ~ sh•P .. , la11\\7-craft aterea C"e twe further tnea ef 

retail ••ta~lisluleat• which are :pt1teatial ou•t•merG fer specialize& 

leather 1ee&s fr•• •••elepiuc ce.ntriea. 

Alth•uch theae ._•••Te~ti•.al. •etheis et merchantliaiaa t• th• 

lar1e aarket in the USA requil"e leas capita1 an& leas ••phisticate& 

aanufacturbc aethetls, th•J are aet vitheut pre9leas. 

Ge••rall1 theJ' reqail"• wareheuaia1 facilities ani '1stri\atiea 1eraennel 

ia the USA vhich inTelTe certain. eeats, an4 there are alee ceata iaTelTe~ 

ia reachiac the retailer•• 

Keat ef the Yhelesale 91Q'i•c fer retail eutlet•9 such as apeoialit7 

aterea, i• .... •11rillc 911 trai• eslai\iti••• h•l& areua• the ce.nt17't 

where •al•• repreaeatatiT•s •i•pl~ aample pre&•cta fer a 1reat aum9er 

et \u7ers. If leather preiuot aanufact-arers in •••elepiac ce•ntriea 

want te reach th••• market• theJ' aust •• villi•c te 9u.r the expense 

et participatiea in aucb tr••• exhi\itienso 

'rarcet cu•t•mera i 

Whea eeaai4orillS e:z:p•rt marketin1 ef Tari•.. ~·• •f leather 

C•••i-itr•c••••• •.a• fiaishe•) aai ef leather pre•ucts (f...tvear, leather­

s••••, ll1T88flA.1'tlelltf 9 •tc), it is aest iJlpertant te alva~a kee}t ia 

aia• vho are the csueteaers •irectl7 cencerne• ia ~•ch ca••• 

Cuat•••I'S fer rav hi••• an• 8kiaa, pickl•• pelta9 vet-~lue an• 

•eai-li•i•b•• er cr11st leather• are tanners (finiahera inclu•••>. 
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C•ateaera fer finish~• leathers a.re th• aanut-cturera et iiff ereat 

leather preiucta. 

Cuateaers fer l~ather pr••ucts are retailers •r retailillc ercanizatiena. 

Ia •r••r t• aerchaiuli.ae auoceaetull7 it is iapert.Qllt t• 9e clear a~ut 

these facts aai te un•eratan~ the iiff ereac~s 9etveen the ieaan• •f 

th••• three cr•up• •f C11steaera. 

Specifio !!JJ••ti••• : 

1). '!be atrate17 recemae•••• te 9e taken 97 fil"lll8 vhich aim at enterinc 

the verl• ez,ert market fer wet-9lue1 cruet, finish•• leather an• 

al•• Tari••• t~9s of leather preiucta aast •• t• capitalise •• the 

alreatQ- eld.atiac i"Jlace aa• market peaetrati•• cre~t•• 97 Inieaesian 

fira• which haTe alr•••7 aucceaeful.17 9ee• acti~el7 •nc•c•• ia 

expert 9uai•eaa t• Tarieue aarlcet areas, Japaa, VSA, Westen Kurepe, 

Australia., Seuth ... t Asia etc. ( Annex VIII \) ) 

l•itiall7 it is 1111CC••te4 that petential nev experters •tilise th• 

aorket ez,ertiae aTaila9le tbreuch iapert acent• vhe are vell 

esta9liah•• an• vh• are faailia.r with the traae iD their reapectiT• 

tarcet area, aa well as with the specific requireaellta •f the 

iJlaiTi•ual 9u7erso 
Wilen the •ev exp.rter has •een ••le t• achieTe a suita•l• market 

imace1 after a few 7eara •f ez,erience, increase• re•enue fer the 

e:x,erter ••ul• •• e\tainei ., iirect aalea t• en•-users, 9aaei •• 

the experience caine• aa• the centacta eata\li•h•• auriJlc the 

i•itial 7eara ef expert actiTitieso 

2). A majer re .. ea fer the relati•ely •epr••••• pricoe frequentl.7 

e9tai••• '7 ez,erters ef iifferent kia•s •f leather, is the 1•111 

••lay eccuri•c \etveen the till• when the •r•er ia place• aaa the 

tiae vhea the pre•ucts are actuaJ.17 reoei••• 97 th• ~•1er. 

'?he i•pertere, whioh b)' •XJ•rieace are f•arina a fallia1 -rket, 

will therefere ef!er elll.7 a •i•o•u~t•• price. 

~. helJ eTerc••~ this aituati•• if i• •••eatial te oea•i••r uain1 

ail' frei1ht ef the preaucta •%J•rtei1 er te ••••l•J a mechani•• 

wher•~1 leather• .. 7 ~. hel• ea oe .. 1cna••t ia the aark•t area an• 

••l• ef f the ebelf at rgl,i.Dc 1ricea. 
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A cert~ practical oe-eperatien \etweea Tari• .. experters ve-.1i 

facilitate the creatiea et a~oh heliinc facilities ia petential 

aarket areas. GeTel'IUlent expert pre .. tiea acenciea sheuli centin•• 

theil.• SUJpert te e:z:perter• ill erier te facilitate .. ch •••Jerative 

•arket fuacti••• 

3) Te further iJlpreTe the iaace ef Iaieneaian experters it is 

receam .. ••• t• iapleaeat peaitiTe p•\licit7 precraaa, inclu•inc 

th• f ellevi.Jas : 

'?he pu\lishinc w7 repute• internatieaal1 wi••-sprea• tecbnica1 

aa• aarketillc jeurnala ef ceuntr,. aU11J11ariea an• c••P&llJ' prefilea 

•escri9i.Jlc the capacitie• aa• specific t~ea ef pre•ucta manufacture& 

~ 1-'1Tiaual ce~anies ani •~ the leather in•ust17 secter et the •• oe11Jltr:r 1- ceneral. '?he jeurnals cencernea can easil7'1'appreache• 

te .. certaia their interest iA pu\lisbiac such .. terial a:A• the 

oea•itiena te •• fulfill•• relatiT• therete. Such pu\licit7 •91' •• 

cea\ine• vith verk preparate17 te the participatien in intef'llatieaal 

er recieaal tr••• faire an• exhi\itieas • 

~) Jeint Tenturea with apeoializ•• aempanies ill in•uatrializea oeuatriea, 

with the particular aill et e\tainiac easier access te certaia tereica 

•arkets is ai .. a peaoi9ilit7 ie \e takea int• serieua censi••rati••• 

5) Th< exaapl• ef the lraziliaa feetwear iaauat17,vhich haa •••• T•l"J' 

s•cc•••f111 •• expert markets, ~h•uli \e caretull7 stuiiei llll' similar 

actieaa oeaaiierea. 

The f••twear iaauat17 ia •razil has aeTel•p•• its ewa aarketiac 

iastitutie .. which are TerJ' effective. 

Traae fairs are heli in Brazil te which tereica ~117era are iavitea, 

aai cl••• oe-eperatie• is there\7 \uilt up \etveea the imperter~ Alla 
the manufacturers. 

Ia hich tashien markets, the lraziliait feetvear inaust17 is aale t• 

effer qualit71 •••i .. ana at1liac up t• Italian aai Spaai•b etan4aria, 

••t eftea at a ceaaiiera\le price a•Tantace \ecause ef lever cests 

C ••1eoiall7 ea la\eur ). 

ieveTer, the iapertanoe ef l•Ternaent J•lioiea ia h6lpinc the iniuat17 

muat aet De aa•erratea. ( .Annex XIV, itea 13 refers ). 
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It ia, t~-refere, •-cceetee that the peaai-ili~ et hel.U..C apecia1izee 

fair• er exhi9itie•• t ••-ract.c all. 1111--sect•r• ef the leather an• 

alliea ia•ustriea9 ia llaiJl ceatr•• 1- Ia&eneaia ( Jakarta9 Sura9&J&t 

ana ether• ) 9e caref.il.1 tak.. iate ceaai4erati••• Thi• vil.l ceatri9•t• 

tevarie facilitatia1 oleaer ceatacta 9etveea illpelltera aa• ... utaotll?'era, 

aaa vellla 9e an efficieat vay ef prea•tiac expert etferts. 

6) The aiaplificatiea ef tille-cea8'llllillc 9.rea•cratic prece4.res inTelTe& 

ia expert •uat.e•s aheuia •• aimea at, in erier te facilitate aaa 

eaceurace experta, where the facter ti.Ile is et ut .. st iapertance• 

7) It is further 1111rceate& that the GeTel'llllent ceasi&er appreac~·the 

Iatel'Jl&tieJlal. 'fraae Ceatre, I!C, 1- GeneTa9 requestiac the eerTicea 

ef aarketinc apecialista with exteaaiT• experience aaa UJt-t ..... te 

t:.evlea1e ef the tr••• 1- leather an• leather pre•ucta, te ~ ••t 

••tail•• aarket •tuiie• ef the •eat iapertant tarcet 11&rket• fer 

Inaeneaiaa •XJl•rtera. The UJt-t ... iiate iaferwati•• there9y ••taiae• 

ahewl.• •• aa&e awaila9le te iatereate& ttarties9 ena9li•c expertera 

te make use ef the a&Tice aa• cui••line• riven fer their •Vil .,ecific 

case. 



h.Q•i•1 •f ,_. .... .i fe-. tile leatlleir h• .. tr7 •••t•r i• cani•• 

••t at tile Im>LAI -• al• at tile Aea•e117 ef Leatller Teelaa•l•a, Htla 

leeat•• :la Ie17akarta. 

Ike I:IDLAI oarri•• ••t a • '-..lltao ef aaial.7 •llert-term aa• praetic•­
erimtat .. traiaiq .. u-ae• 1a ilff er•t area• ef mpHialisatiea , like 

tmb1 tec:Uelo17, ll&iateaaa•• ef -•laia•r-7, •heaieal aatl 1ll7ainl 

t••tiaa •f leatlaer aa• ef tanne17 ela-1.eal• - well u ill feetwear 

aan•factve, leatlaerc••tl8 .... faotve aa• b fa.laiea ... •e•i.. fer tll••• 

ia .. •tri••• Specific .. 11r8•• •• etller ... ject• ef ilatere•t are alee la.el•. 

~ll••• eev• .. at aaial.7 '1reete• t•war4• tile 118all-•oale ia• .. trial .. 1ta, 

••t iael••• al•• tile •e•i1111-•i••• -.it• witllia tile leather aa• leatlaes 

pre••cta h••etrie•, an• are 11811&117 fiaaaeetl tlareq)a •IPll. 

Im>LAI U. esp•ri•••" batnetera 1a tile •arieu fiel'8 h wlliell 

traiaiac i• 1re•i•••· &tleq•ate traiaiac faeiliti•• an• .. ita•le traiai.ac 

eq•i:taeat i• a•ailaltle at tile IJDJ-~. Tile equ,.eat laaa •••• JreTitle• '7 
th• <Je•enant er ~ VliDP/bWIDO er tkreqla ltilateral. -•iataa•• precr .... •• 

ft• Aoa•e117 et Leathv ~eclmele17 raa9 leac-term trai.aiac ••v•e•, 

et tllr•• 7ear• •llr&ti•• aatl at •a•ll•l•r ef S•i•••• l•••l, :la taaaiac 

•k••i•trJ aa• taaniDc te ..... 1•17• 

Jut.re aetiYitiea !!11,C••te•• 

he tr•i11ia1 p1 .. srm•• •••ti•11.•• •nu• "• eentin••• utl, where­

eTer ,. .. 1._1., •• iat••ifi••• in •ri•r te •••t the ia•r•a•iDC 

req11ir .. eat• ef tile intl•et17 fer train•• J•r•--•1 at Tari• .. l•••l• • 

aa• al•• e11.nre that tile traiaiac ci••• renlt• iJa cr••tal.1.1 iaer•-iac 
leTe18 ef aJd.ll aa• .,eeialise• kllewletlcee 

'!raiabc :la new are- et Q••ialintiea, like r111tlter teeuele17, 

Jlaati•• t••lul•l•a an• •iaulat•• leatheir teeluaele17, .Uutl "• takn 
•J aa aa• wile• tile esperti•e at tile I~A.l lla9 reaeke• tile leTel 

reqtir•• aa• tile .,eeialise• eq•i,.eat aee••• 1• &Tai1a~le, ia •r•er te 

Jl'OTi•• apJrepriat• traiDi11.1 et .,eciali•t• fer t~e•• .,ecifi• 

i••••trial a:oa.. t••• 
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Ce-.r•.. te •~t• ... further •eYelep tile 8P••ialis .. 

lm••l•ie• •f DI.'• .. rid.Ile ia csn ... llIJI'• ••111• , .... .t•ere• 
117 IDLAI, h tile fiel•• •f tunef7 teeha•l•a Ciael•tliq effi•eat 
treat.eat), ill feetwear teellaele17 an• ia leather ..... te•llaelea. 

Tr•i•i•a urea• ef speeiali.t• frea I'JM.AI u• frea tile 

ianatrJ" Ila• tak- pl••• ia a ...... r et ... ea, -•er aaltinati•aal 

er 'il•teral trahiq prep-amaea, ill hrepe1 Japaa aa• el.•evhere, 
-ia17, laeweYer, fer relatiTel7 aert perieu ef tille. 

Tk••• aetiYitie• aee• alee te 'e ceatill•8', an•, preTi•e• 

releYaat .. -.r••• et finan•iac ... 1a traininc presrama• ... '• i•••tifie•, 
•Teia ._ hteaaifie•, ia •r••r fer Ia .. ne•iaa apeeiali•t• in the 

Tari•.. -'-••ctera •f tJae leatller ... allie• illnatriea te '• •'l• 
te keep .,-t•-•ate •• teohael•1ieal ani er1aaisatieaal •eYelepaeata 

wlliell are taldac pla•• ill tile •re ill•••triali••• .. un11ri••• 

C.•••rdaa appli•• re•earoll prep-we• at JP U 0 tile aev 

DDP/UllIDO teehaieal uaiatuee preject fer IE>Lil• uv -••r 

,reparatiea, will '• aetiTel7 U•i•tha ill tile felleviac apeoifie 

are•• a - l>Jeia1 u• fiaiuill1 ef leather 

- .. •••ti• aanufaot.re an• •eTelepaent ef ai1111late• leather 

aaterial.8, u vell aa ef eertaia ra''•r u• plasti•• 

pre•••t• te '• .. •••tieall7 .... tact'lll'e• fer ... la tile 
leatlaer :tn•••t• S..•••tri .. Ct .. tvear, leather ...... et:e). 

~. plaaae• )'rej••t will •t:react:la .. tile S...tit•t•'• 

.. ,.,ilit:i•• te ~ ••t: r.rtlaer r•••aroll aa• •eYelepaeat aetiTiti•• 

ill tll••e aa• relate• 8Jte•iali•e• fielu, th•r•'7 .. atri,•tis1 te tile 

'•11•1Jaa up ef I'IDLAI'• .. paeit)' t:e uaiat th• ia•ustriea eeaoena•• 

wit:la tile aaaufacture aa• ••• et 1112ela pre•ucta. 

~e eptill1ul •tilisatiea ef exi.stiac iaferiaatiea IUli ...... atati•• 

ea reaearoll re..ita -• ••Telepaeat werk .. ae at the ether ia.-it•t .. 

u• ... tr••• ill •ttfernt ta•utriali••• ui ai.. ia ••Tele~iac 

.. utri••• au.iii '• ai••• at. 

n..4111.t-oe •re:l••t iaelu ... tile ••nioe• •f • ·~•oialiat 
1a •e ... eatattea u• iafel"ll&tiea fer the leatlaer aai allt•• ta•uatri•• 

fer a 1•ri•• et twe .. atllao !Ida i• •XJ••t•• te .. atri,•t• tewar•• 
reaelaiac tlaia tar1•t iatlioate .. 
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~. ••ta\li•lmftt et ol•••r li.Bka tirectq vi.th re•ear•la an• 

•eT•l•i-••t 8Jl••iali•te ia •tiler c.'IUltriee .aa.111• '• 97•t .. ati•al.l.7 
pre•tri an• .. oe11racri. 

!!l!•nal ee-eperatiea. 

Oae impertaat ..,.ot wlaioll U.111• 8Jl•oifioal.:q '• taken int• 

••ri•.. ••a.i••rati•• i• tile pre .. tiea et .. eperati•• aaeac i .. tlaer 

aa• leather ,re••ot• •••tr•• in tile S.•tll-kat bia ... Paoifi• 

••ci••t ia tile tielu ef 1D•1ustria1 traiaing aa well aa et appli•• 

re•ear91a. 

'file .-r-111lt impertaaoe ef aeq1lir1Jla aece••U'J' skill• at 

'1ffereRt leTel• ia the leatlaer aa• l .. tlaer pre•••t• ia•••tr'J' laa8 

\eea reoepise• ~ ~ .. matrie• :la tlaie rqiea. lla&7 ef th- PT• 

a .. Jtff Tarieu aeaa11re• te ••care t~e expertiae aee4l•• -• illereue 
tile leeal. Jmew-llew tlanqla th• ••tal»liuaeat ef aatieaal trai.niac 

aa• re•eareb •••tree fer tile leather •••ter. Depen•illc ea the Jre­

Tailiac eeatiti•• ill the reepeetiTe .. .-t1"7, tb••• •••tr•• haTe 

-••••trate• t~eir aeti'Yitiea ea tbe •eTele,.ent et a .-,rtioular 

Sll'•e•t•r ef the leather an• leather pre•uct• 1n•uet179 tile t••ninc 

ia• .. tr,· 1rillcipall7 er tile feetwear ill•ust?)'e 

Yet, all th••• eentre• UT• ea• oe••• feature s a ar•at ••a1 
et their actiYiti•• t ..... ea th• aaapever •eTel•J•ent ill er•er te 

1reYi•• the in•••tr'J' with a well. traiae• werkferoe .. -..'1.7 ••••••• 
frea the eJer&tiYe •P te the a&naeerial leTel. 

Al.tllew.cla •if1aifioaat Jreare•• haa \eea ... ,. in thi• fiel•, 

there i• atill r .. a fer further •eTele,.eat. 

Seae ef tlae o .. tr•• in thi• reci•• are still net in a peaitiea 

te r••••r r .. 11nera-l~ ezteneien •erTi••• te tile ill•u•tr'J'1 wbioh veul• 

preYi•• the ta.•• require4 te OazrJ eut •re illten•i•e traiaiac 

Jrear-•• aa well u te •ea• their trahiag i••tneter.r fer ••Taao•• 

8J190ialise• tl'aiaiac te aimilar eeatr•• with leas tra•iti•• u• 

reoecat.•• repatatie• in in•Qatriali••• .... tri••• 
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.... ,. •• et tlle•e eentiti•-• the oeatre• Tft'7 efte11. Jaaye· ae 

ehei•• ll•t te ... pt their 9711.alli aa• •mpren•• ea 1-pertaat acatl-io 

•t-~·· 
Oa tile ether haa•1 1a UQ" -•• there i• ae •••• te •tart an• 

aaiataia traiahc aotirtti•• at al.l. lnel.a an• fer a11 nueot•r• ef 

tile leather aa• leather pnnota tn•uatrT h each partioul.ar •-tz-7· 
Iaateali1 tile eptim •tilisatiea ef existiq tacilitiea ef a laicJl 

•tallar• in the r•l••aat fielu ef trainiq -• reeearcla in ••• er 
twe et the ce11Btri•• et tlae saae reciea ia oertainlJ' a sel11ti•• whicJl 

veutl renlt in aipificaatl.7 upp-aliH traininc ~aailliliti••• thus 

llenefitti.Jac al.l. ceuntries ~ticipatine ill nch practical reci•aal. 

... peratien. 

ni• veal.• ai.. ..atrill11t• tevaru tile aia ef reachine creater 

aaiferaiq et th• acsepea, ••teat• an• ataaliarlia ef traillillc .. ura•• 

fer tit.• ntire leather aecter thnqlle•t tile vi..:te r•ci•• •f S.11th­

ket uia aali the Paoifie. .l oleaer ceeperatien :.n reeearoh , tJarellCJ 

exollaaa• ef f e11evllhip1 fer traiaeee an• fer inetru~t~r•1 an• tllre-ch 

the cU'l'J'ial eut ef cse-•• verkahe.- aa• •-inar• ve;..i.• lea• te 

nlt•taatial renl.t• et nch recie.-1 appreaoll. 

Ia faet nw -· UllIDO are aotuallJ' Te17 aati••l.7 ianlTe• h 
Jr•JarillC a ,reparaterJ' prejeot, entitle• I ft Pre .. tie• et o .. peratiea 

.... leather -• leather pn•••t• oeatr•• in S.uth-kat Aaia aa• 

Paeifio hci•• •. !he obaa••• fer elltaiJlbc th• appnTal ef tile 

releTaat taaia frea 1JJIW resi•aal fUDi• ••- preaiaiJaC. 

!Jae pu-peee ef thi• preparate17 pnject wul• lie te iaitiate 

aotiTitiea lealli.Dc te the eataltliabaent et a • aetverk ft ef leather 

a• leather :.r••uct• oentr•• in thi• apeoifio r•cie• with the 

fell•viac le:'lc-tera inele~•at elljeotiT•• i 

- te atreacth•• th• oa~lt:J.litie• ef th• leather an• leatber 

pni•ot• in•utZ'J' et th• r•ci•• ~ up-pati111 the •xi•thc 

traiaiJac aa• teatiac facilities, 
- te aaaiat the leather in•uetrial aeoter ia tbe traa•f •r •f 

techael•l1 an• i• th• ~etter •tilisatiea et the in'11•s••ut1 

rav -t•rial• aT&ila~l•• 
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- te hereue tile reP.••'• alaar• 1a th• nppq ef leather _. 

et mufaohr9' leather pen te the v.rl• aarlcet• therela7 

.i.. --u.c a•titieaal. ~lepaeat epperlludti.. • 

- te ext .. • -• feater tile reP,enal. oe-eperatiea ••tvffa 
.. _tries et the r•P.•• 1a tae area ef leather u• l .. ther 

pre••ota in•uatri••• 

It i• ••line• tut a sra'11al appreaell in eatulialliaa cleaer 

l1aka -ac eeatrea ill tile reP,ea ri.ll haT• tb.e ••st •ban••• te led 

te tile renlt• expectn. Tile firR ~t•p• te lie talc• v.111• It• 1 

• te atazulartise te a aax:ilnm extent the ourricula at the Tarieaa 

traiai•c ee11.tre• ia •r•~ ta ~eaerTe lliah a~etlic eriteria 

aa• faeilitate the exoJaaace et atu•eat•• lectllr•r• an• 
re•earohera. 

- te •psrai• a.a• •Jtillis• the utilisati•• ef traiainc facil.itie• 

in .... •f the oeatrea et the r•sie• enalllinc th• te ••rY• 
u traininc an• research centres et a Jlich atan•~ eerri.nc 
the vhele recien. 

Tile leather an• / er leather pre•ucta centres te •• inTelTe• in 

the prepe••• n net-verk • weul• lie the centres exiatinc in I 

Calntta (Inti.a)• Celealle (Sri Lenk•)• Dhaka (~ .. eaJa),hracbi 

(Paki•tan), lCathlwl•• C•e,.i>. llau .. (Ia•ia)• Manila (Phillipine,.), 

Sllaqhai (Claina), teaakarta (In .. ne•ia). 

It ia , therefere, atrencl7 r•oe .. ea•e• that th• G•Teraaent ef 

In .. aeaia aa• the Im>Lil ia teaaltarta eeaai••r partioipatinc T•r'J' 

actiTel7 in thi• prepe••• n aetverk n fer re1ieaal ... peratien. 



-~-

a. ... ueiataac• preject ' !m!rl· 

fte ... Vll'!JP/DD>O prejeot ••title•• .baiatance 1a the ••Tele119nt et 

• .., actiTitiea at the Iaatitate fer Bea.arch an• DeTele.,.ent et Leather 

-· .&ll.iH Ia•.nrie• (C.JLA1iutiea Phaae) • 9 the uaft preject ••C1111eat 

fer which i• attaollff - Annex II te thi.• repert 9 is prepe••• te atart 

1a April 19869 fer a periell ef tve 7eara aa• aix aentha, all• with a 

tetal UDP oeDtri\uti•• ef us I 8oo9000. 

'file prepeaell prejeot inc1u•• the f•l1•viae expert aerTic•• a 

Leather fillishiDc expert 
( IDternatienal Teaa Le .. er ) 

:SX,ert ill treatment ef tand'J' ef fiueat• 

&x,ert in llecuaeatatiea -• illf eraatien 

Kxpert in tan•r)' maelda•r7 
:SX,ert ill aanuf acture ef aimal.at•• l•ther 

:SX,ert ill leather SHU 

mx,ert in pl.aatics pna•ct• 

!he trainins c:eapeDent aae111lta t• 1J8 I 659 400 

aa• the eqlli,.ent ceapenent t• VS I 228,000. 

J>aratieD : 

30 .. nth.a. 

2 •atba9 
2 •ntha. 

3 •atu. 

6 ••tlus. 
6 Hatb.a. 

3 aentha. 

3 aeatheo 

__ .... ____________ . 
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III. lllCOHMilfD~Io•s 

Aanex II •eecri-•s in ••tai1 th• varieua specific activities 

fer••• ...... r the aev VlfDP/IKIDO aasiatanc• preject. Th••• are, 

theref•r•, aet repeat•• here. 

U•itienal r•oe-•••tieaa are the felleviac a 

1}. It ia .treac~ rec• .. ••••• that apprepriat• ae...r•• -· oe.ai••r-' 
te iapreve aa• keep ·~te-iat• the statistical •ata fer th• eatir• 

leatber aecter, iacluiilac pre•ucti•• fiC11r•B cencer1linc rav 

aateria....~•• vari•.. 't7f•• ef leather, feetvear an• tlifferent 

leather pre••cta, u veil u the relevant expert-impert ••ta, te 

permit the tiael7 aae•••••t •f nev ••velepaent trn•• a• 
faci1itate ~repriate .. rreotive actieaa, if requir••• 

2). Ia viev ef the expect•• aecreaein.c availa-ilitJ' ef -•ri•• hi••• 
per capita in the ceuatr,. an• the iacreaae• ••-'• feraseen fer 

-•Yin• leather fer feetvear aanufacture, the peeai-i1it7 ef 

allevinc impert ef -·Yin• hi••• fer certain apecific p~aee 

sheul& -· civea serieua ce11Bi•erati••• 

3). Apprepriate aeaaur•s eh•ul• -· takea vhich veuli ai.11 at reiucinc 

the pre&ucti•• ef aemi-preoes••• leather frea .. meeticall7 

avai1a~l• -.vine hii•• ani inetea• further their preceesin1 

int• fu1l7 finish•• leather • 

.. ). Apprepriat• aeuuree sbeul• ale• -· tak• aillinC at re•u•illc 
the pre•ucti•• ef picklea 11n• vet-\1•• tmanei alleepekiBB an• 
ceatekiaa

1 
aa• inatea• further their preiucti•• inte crust leather, 

fer expert, an• finiahe• leather fer iacreaa•• leca1 aanufactur• 

et leather preiucta Cclevee,carmenta, etc). 

5). It ia rec• .. ••••• t• iatensifJ' the effert• -•i•c ua•ertak~n t• 
ti•• aat.iafaeter7 aelutieu t• the impertant taan•rf efn•e•t 

pr•-1•••, inclu•inc c&lTJ'illc eut a specific atu•J' fer the 
eata-liablleat, at Garut, et a ce11mea effluent treataent plant 

( ala• u a .... 1 fer ether areas ). 

6). Fer nall-•cal• taaneriee, fer instance in th• Garut area , a 

••velep11eat l•••inc t• a mere BJ•Cializ•• preiucti•D in the 

vari•.- UJlita ah•ul.• -e preaete• aa• auppert••• 
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?). The l•ca1 m11facture ef certai.Jl BJJ•cifio tne• ef tanner7 

11&chiller7 sheul• )e ciTen ••equate 1111ppert, in •r••r t• 

Cl"••ual.17 aalte the tanniq in•ustry less ••peaUlat •• 

impert• ef such 1Rchi.ner7• 

8). Censi••rati•• llheu1• \e siTea te incr•-iq an.• ~reTinc l•ca1 
pre•uctiea ef ch .. icals fer tanni•c aai leather aanufacture, 

hclu•h1 ta.id.Jl1 11p the prei11ctiea ef •"itieaal. pre4.ucta which 

are ut l•cal.17 aaiaufactur•tl at present. 

9). It ia aucc••t•tl t• Carr'7 eut an investicatien, iirect!7 •JpreachiJac 

a eelecte• n11a\er et ...ii-aca1e fectvear rlallufacturera, t• 

itlentifJ' peesible altenaatiYe va1a •f efticiea't17 1remetlnc the 

further ••Ull• ieYelepaeat ef this illpertant au~seater9 in 

•rcaiaizatieaa1, techul•sical an• alee in aarketinc ~eeta •f 

their activities. 

10). In ertler te illcreasincl7 au9stitute ia,.rta ef eseential c•~•nentE all. aaxi1iarie• fer the feetvear an• :i.ath•r c••tls in•uatriee, th• 

iaprevement ef ~· quali~ ef lecal.17 aanufactureli such ite•s 

an• the further '1.Yeraificati•• thereef, sheulli 9e aillei at. 

11). It is aiYisa•le te pre .. te ani sup,.rt further c•-•peratien, ani 

ala• the ..-cia1izati•• ... DC emal1-ecale leather ceeis aanufac­

t1IJPiilc 11nits, 1articul.arl7 vhen preiuctiea fer ezp•rt ie inTel.Y••· 

12). It is receaae•••• te a._pt suitable measure• that vill \Jfiaa with 

thea the •••iretl aillplificatiea ef e~rt prece•ures, in erlier 

t• ence11race increaee& ezpert efferts an• facilitate till•l1 

4.eliY•rJ ef ezpert pre•ucts. 

13). Cenaiier arrancinl r•cular &emestic traie faire specialize& ia 

th• leather an• leather pre&ucte in&ustriee ia main cities ia 

Ia&eneeia, te facilitate ani preaete the •irect centact ••tveen 

\117er• anti 11&J1ufacturera, ceYeriac ••th the •••eatic an& expert 

aarketa. 

14). The ,.aei9ilit'7 et requeetillc, threuch the l•tornatiellal tra•• 

Center, the service• •f aarketinc experts, with exte .. iY• 

experi .. c• u• up-te-ute Jmevle4lc• •f the 1eather ui leather 



the aia ef •~taiJliJac ••taile4 aa• UP-t•-iate infermati•• .._, •rien­

tati•• alteut iapertaiat expert tarcet •arket• fer Inienesiaa leather 

an• leather pr••ucts. 

15) Te •~tai:l • .. ier access te ai-•cifio 11arkets in. in•ustriali••• oeuntries, 

ce-eperatien arraac .. ente vith ~•cialiae4 cempaniea in th••• ceuntries 

sheul• ~. taken int• censii•r•ti••· 

16) It is recemnen••• that the GeTerna .. t &Bi IKDLAI censiier partici~tinc 

T•r-7 actiT•l.7 ill the planne• reci••a1 ••t-verlt ce-eperatiea aaenc 

leather an4 leather pre•ucts i.Jl9titutiens in the Seuth-Kaat Alli& aai 

Paaifie re1i••• 



17). DC<IOdll:OAfiOSS CC&CDBDG ACTIVltllS AT IKIJLAI. 

1). Te facilitate th• iat•••ifi•• r•••aroh ... ••T•l•119••t ••rk 
•& leather fisiahiac teohaiq••• fer••••• taier th• aew WlrDP/ 
VllIDO ... 1.taa•• prejeot, IBDLAI'• ~ t• ia•tall &Tailabl• 

fhiaiq eq•i,.••t ... that t• H preTi••-' .. ••r th• ••• 
prejeot ia a aew \•il4liae te be oeaatractell withia the 1 .. tit•t• 

area, are hl.l.7 ft]tpert••• 

2). It i• reoe .. ••••• that oeaai•erati•• •• ci••• te th• pe••i•ilit7 
•f ••ta'bli•lliac a\ th• pil•t tua•r'J' 1a Gaabir.. a pUet 
ef fl.• .. t treataeat plaat whioh oe..i• e•r'r'J' ••t practical 

ef:ll.•••t treata .. t experis .. t• ..... r f11l.l.7 ia•'18tria1 oea•iti• .. • 

!ld• •••l• •• •f p-eat iat•r••t ... v•u• eubl• lm>LAI t• 
'11'-eetlJ •• .. a.trat• t• th• ...i.1-•cale taaJaeri••t ... al•• 
t• •941 .. -•i••• taaneri••t hev Tari•.. treata .. t aeth•.. f'maeti•• 

.. , th• •••t• ia••l••• 1a eperatiac th••· C The •xi•tiac pil•t 
effl•••t treata .. t plaat at th• IBJ>LAI it••lf i• .... , at 

•arrJiac ••t r•••ar•ll ••1°k prillaril.7 ). 

3). It i• atreacl.7 r•••aa••••• that ••• er tw• !PL'•• apeoiali••• 
1a taaaiq te•lut•l•at fna eaola •f th• -U-••al• tm•rJ' 

ar ... ef Garat ... Ma1etaa aatl •1•• ether area•, •• traiae4l 
at th• I.x>LA.1 1a the treataeat ef taan•l'J' effl•••t•, fer a ••rtaia 
peri•• et tiae, ia er••r that th•J c.. aftervar•• tlireotl7 
aa•i•t eatrepreaeua 1a their re9J1eotiT• are .. ia aelTial th• 

••t useat effl.•••t pre\leu. S•oh traiaiac veal.a al•• prepare 

th••• !PL'• fer th• fertlaeeaiac •i••ioa ef tit.• expert i• 
treat.eat ef t .. ne17 eftl• .. t• fer•• .. • .. ,.r th• aev prejeet 

fer 1'8'· 
.. ). Te silk• eptia .. ue ef tile ahert atq •f th• expert ia t-•r'J' 

effl•••t treatll••t fer•••••• it i• r•••aa••••• that •utac Ilia 

atq at lltDLAI a lar1•r ••tiac •• •rcaais•• i•T•lTias Im>LAI 
•tatt, repr•• .. tatiT•• •f GeTeraaeat Mil•• •treotl7 •••••n•• 
vitll thi• atter, u well u pHpl• fr•• tile tmiac i•• .. t17 

( ...U-•eal•1 M41i- ai••• aa• lars• ) t• •i•n•• all a.,.ot• 
et thi• ~rtaat n•jeot. Thi• weu• 1-• aa effiei .. t va1 •t 
tre~t1a1 th••• fre~l ... , ... ·~ •••tri••t• .. aai•eS"•~lJ tevar•• 

H· .. tb1 aa illfro••• awu••• .. et tla• ~rt .. •• •f Mlrlas tit.ea 
b a ,raotioal, ••• .. ai• aaaa•r nit•• te tile reqeoti•• leoal 

••••itie .. eiiatlace 
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5) • Ia rlw et ~· fad tlaat •• iti.reot u•i•taa•• i• f•r••••• -••r 

tll• ••v pnj••t fer tla• feetv•ar ia•-trJ', it veu• .... •f sr••t 
iapertaa•• t• •trnatb. .. Im>LII'• eva effert• ia tld• reapeet. 

Ceui•erati•• U.111.• ai .. lie &iT•• te tile peaailtilit7 ef •P­

utias .... •P-sratiq th• 9P••iali••• laaevlHc• •f th• '!'PL'• 
aeti•• ia CSJ'S' aa41 KI•'• ia f••tw•ar teehae1•1J' threqla 

apeeial. oev••• at t!l• Im>LAI, there-,., eaa\liq th••• TPL'• 
te aaai•t tile ...ii-a•al• f eetvear .. trepr•••lU'• ia aa •T•• 

ltetter ll&Jlller tllaa Jaitherte. 

6). lpea Hapleti•• 'Jf tb.r. pre.-t ... .utaat'• ld.••i•• -••r 
pnj••t VC/IllS/!3/017 i• i• aatioi,.t•• tut a lillit•• -·-t 
et ,.. ... will. •till lt• maap••t •• tb.• lt•'c•t et thi• prej••t• 

It i• •tr~ r••••••••• that apprepriate aeti•• lie tak .. 

t• eaav• that tll• r•-iaiac t..u lt• •till••• t• 1vollu• 

ueka aa• teollaieal li teratv• .. lladl.7 •••••• 117 Im>Lll • 



Peet title 

DuatiH 

.... •eq.Uet 

DatJ •tatiea 

~·· •f :tn3••• 

ANNEX I 

VC/ISS/83/017/11-51/31.7.D 
.JO• BSCUftIOS 

as.zw.-.. 

Ae ... - .... ible. 

Ye17-..t•• dtlt. '"••1 ritll-ia tile .... t97. 

If e atn.a• tile Ge••na•t •• aa iatepat .. 

l•as-t... ••••l•.,.•' .tntea ia ~· fi•l• 
et 1eatll• a• leatll•• ,... •• ,. witll apeeial 

-.ua:L• ea tile -11-eal• iat•RJrJ• 

ft• ... nl.taat will •••• , ....... t• , .... •taiaW7 
et I ... ab'J. tla.N• tit.• L .. tller •-•uola 

Iaatiht•• a• will •• ·~··• .. te u•- tit.• 

19••••' .... ttl•• ef ~. Iauaen .. 1 .. tll•• 

-· l••tll• pn••·~· la ... ..,. ... te ~.,.. • 

• ...... •t•q •• - •• ..u. ht•"~'·' 
... .i.,.eat •tr&t•SJ fer till• •••t•• •.,••iall.7 

--:l••riac tile -11-•Ml• ~ate •••el~eat. 
ft• n.q rill, Sa ~t1..i... .. ... tit.• 

tellewiaa :.et.at• a 

:L) •• -t.nal .. '1• .. aa• •kiaa lap'e• ... at, 

Mlle.ti••• e::,en/iapert :.eli•i•• 1 

ii) Leatlan '"••••tac-1.aFe•••••t et vel"kial 

t••DiCl•H1 nc1••tleu •• llev te lapn•• 

es,en/lmpnt peli•i•• M••rial eqsi,. .. t/ 
elleui•al• aatl. utiaiuH/hl.l.7 fiai•a•• 
l .. tller; 

iii) Yeetve-. aa• leatller 1••~ 9'Ti•• •• 

P"P• utieu te •• tak .. reprtia1 

htve .... 1.,.eat• i• tile licllt ef ~••eat 

iaae•ati••• ia tlaat fielt. 

i• > •anc•tt.a1.1••eral. •ri•tati•• .. , ..... uw 
te la•••••• ... ,.titl• .. ••• •f tlli• ••• , •• 

.. fereiga •ark•t•; .... / ... 
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T) !raiabs, •HMrU aeti'ritt.H - .. Ti•• ...... ~·Te 
tlae leeal •~i•• aTaila1tle t 

Ti) !e.UiHl ... i•t-•e .. eu - tile anq will lte ~Jrtetl 

lt7 aa ...... , .. tffaieal. uai•t-•e pnjfft •enaeat 

bkta1 late .. aai••ra·U.ea tit.• :re•ueauti••• fen-.late• 
..... ~jeet Dl~S/78/001. 

!ke •t•Q' P•i-r•• 1aJ' tile ... ..itaat will 'be attan•• u -
~p•tiz te laia fiaa1 re,.rt ••ttbc ••t tile fiatiqa ef lai8 

ai••i•• aa• r•M-•• .. tie- te t~• GeTeriment • tartller 
ae'-l•• wlioll aislat It• taka. 

lliPlJ' qualift.. leatlt.• ilul••tr'J' ... ..i tat w1 tll leq 

ex,eri••• la ~feniq aiailu tuka. Kaevl•'&• e~ 

I ... aHiu leatller ta•••trJ" la a Yal-1tle uaet • 

.. lialt.. 

AeOQ•ia1 te FAO ••~iaatea tile li•••t•ek aa• 1n••otiea 

ef raw lli•e• -• llkiaa ta 1982 vu u fell•v• r 

Cattle 8,~1.000 

lt,196,000 

1,,a,,000 

1,100,000 

2.~.000 

.. ,200,000 

rua :raw -t'll'ial. Nae -· u ... ,,, nataia a ntlaer 

atn., i .. tla•• -• i .. tlaew , ..... eta t.a•••trJ' lt•t lt i• 

•ertaial.7 ta ti~,.ni•• te tll• ...... , .. , ••• •••• 

te tile tatve ..... et tlae ,.,111.ati••• 

fll•• are .. r• tlaaa 250 aaiJll.7 .a-al t ... •ri••t •r• 
tlaaa 1,6oo 1111&11 •.al•/arti ... al feetvear aa• aea.17 

500 1 .. ._Jaer P••• ••t•rpia•• b Ia .. •••ia, alaeat ltO " 
et tlaell leoat•• •• tke Jaya ialaa•. 

UJIDO ••• alzea~ ia••l••• ia tk• .... 1.,.eat et leather 
~· l~•t~ ,....... , .... ,Z'J' ta 1 ...... 1 .. 
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he aa1.a ebjeetiTe ef tile yrejeet DP/DS/78/001 " l•pn••-t 
ef ~••ai•a S•~••• at tile Leather :leaearell Iaetit•te " 

•~letH ta 19a2. waa t• atreactll• tlM .. pa•it7 ef tile 

I .. tit•t• f•• •••~ell aai DeYel•,.••t ef tile Leatll•r aa• 
Alli•• Ianetri•• (IDLAI) .... H]IHiallJe ... •xt ... 

.. •i•taa•• te tile ...il.-•eal• •••ter. 

leai••• •ractieal ... iataaee vaa sl••• te tile I .. tit•t• aa• 

Tarie.. ....tact.rera .. ••riac Tuie.. fi•l•a, -•la - raw 

aaterial•, taaataa, feetv... •••1Pt patten ntttas aa• 

pe••oti••• p~ai•al t .. ttaa, equ~••t• --a••••t,aark•tias 
ete. A a .. ber •f pertta-.• repert• la aTailabl• feir ref er .. ••• 

'file tall••-•• prejeet VC/ISS/8'1017 •- aillias •' eatab1i8hias 
a ala1 '-•••trial. e•tate aa• ...... •erTi•• faoi1lti•• la 

Keua aa• Garat v~ell n..i• 'beoeae .. ula fer naUar ext•ai­

••ni•• fadllti.•• la tile .... tl'J'• !Jae latter pnjeot waa ta 

Uae vitll tile ,.11q ef tll• GeTenaeat •f Ia•••••la vkiela Hll.a 

fer tile ••tallliuaeat et aiai la•••tri.al Ht•t- C•tsa) ... 

H-• ••ni•• faeiltti•• (CU'a) kaioall7 vitlaia tlle 
••turit7 ef GUPll•• a• c. .. aelliac fer 8..U...Soale Ia• .. t:riea 

C•IPll). 

It i• 'bell•••• tllat tlli• 1a tile risht tia• te ........ tile 

Hatitiea et tile leatlaer aa• leatlaer •••t•r ia tile oeut27 

aa• te ••Tia• the Ge••na•t ,. appnpriat• ,.li•i•• t. 'b• 
a .. ptH aa• atep9 t• 'be tak• fer tile ~tiler iatepate• 

•n•lepa .. t •f tlli• ia•11atr,., eapeelall7 la riev ef ••• r••-t 

ai .. ifieaat •••ha•l•sical •llaas•• ia tile leather aa• leather 

:.r•••ota aeotew ia tit• verl•. 
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AJINll. II. 

Pzwjeet fer tlae 0.T•rllll••t ef 

DDOllSll 

no.TSCT DOClJKalT 

a Aaai.taa•• 1a tlae •n•l•Jlll••t ef aw aetiTiti•• at tlae Iaatitate 

fer lleaear•la aa• DeTel•Jlll••t et Leatlaer a• Al.lift Iaiutri••• 

< c. ... 11uti•• PJaaae > • 
hratiea I ~ 7M1"8 aa• ailc 

.. atu. 

a .... ~ f'llaetiea I Direet St.~rt. 

Seetei- Ca.n.Cl.au) Ia ... tri•• ( 1ilDP elau.aa• eeie ) 1 

Iaiutri•• t5S) 

S•••••t•r (GeTt.ci .... ) Leatller Iaiutri••• ( 1mDP .1 .... aa• .... ). 

1 Acnq fer Ianatrial haearell aai D•••l•Jlll••t, 

KiaiatZT et IaiaatZT• 

a VaitM latieu Iaaatrial D•••l•Jlll•t Orcaaisati•• 

.( 1f • I D 0 ). 

leTerllll .. t iaptlta I ------------------
VIDP ~ta I 8oo,OOO 

( 1a lbQialaa - 1a kh• ) (vs .. llan ) 

lipei I -----------------
Date I 

--------------------.-.----Date I 

( •• \ellal.f et tile bentiq Ac•q ) 

( ea ••Jaalf et tlae UaitH latieaa 

Dnele,.•t Pn~e ) • 

Date I ------------
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PAW I. 

fti• PrejHt n.-.. t Ua1l 11• ~ h.8tnaeat (tll•r•ia ref•rr•• 
te ... n .. •f Operatiea) ear..ace• ia Artiel• 1, parqrap 2, •f tile 

Ap ...... t •ea. ... tile GeYeftlleat et Ia••••n• aatl tll• Uait•• •atie-

DeYe1e,.•t Preer-• (UllDP) -•••rd.q teelulieal -1.tuee -••r tile 
l:.••ial hall •Hter •f tile Vait•• •ati•- DeTe1epaeat Pncr-e, •ica•• 
'7 tile Partie• ea •$•••••••••••• 

Tile leac term e•jeetiTe ef tile prejeet i• te flartller tleYel•p tile 

aetiYiti•• at tile I"aatit•t• fer ie•ear•ll aa• l>eYelepaeat et Leatller aa• 

Alli•• Iatl•.tri•• (DmLAI) la Yeaakarta _. te --11ut• tile ••pa•ilitie• 
et tile Ia.tit•t• te •riac tll• ia 1la• ritll tile laerea•iac ... rapitll.7 

•llaasiac ~1li.r•e•t• et tile Leatller aatl Al.lie& Ia••.tri••t la ertler fer 
it t• n1t.tut:lal17 un•t la tll• tleYele,.•t u• srevtll et tlli• •e•t•r 

la c•••ral aa• tJae -11 •eal• ia4l .. trJ' la partinl.ar, tll.er•.,. ... tri••tbf 
te .. laer ..... iapaet ea tile e ..... 1. crewtll et tile •e-trJ. 

fAft II ••• IMMDI.A!B osncnva 

Tile 1-•4liate e•jeetiYe• ef tile prejeet are te u•i•t tile IJmLAI , 
... tllreqla it, tile leatll•r ... al11•• iatl•.trie• la Ia .. •e•ia, ia tile 

'8Ye1ep11eat et speeifia aew aetiYitie• te •• e&l'Tie41 e•t at tile :la•tit•t• 

u well .. la •P-craiiac .. , t.l'th•r •eY•l•piac tile•• aetiYiti•• alreatQ­

••iac -••rtakea. 
ft• aet:lrit:le• te •• 4leirelepetl aatl •trncthcari are I 

- al1 ... ••t• •f tile fiainiac •f leather, fre• llitl•• u well u fre• 

mkia8, u:lac ·~te-Ut• ••tu .... , teeb.iq1\••i , 
• tile treataeat et taaJl•rJ' v .. t• water• u:lac ept!awa ... Jie•i• aetlletl• 

aapte• te ezi.tiac leeal .. atitiea• I 

.. th• •P-cratiac aatl ~reY•n.t •f IlmLAI'• ...... atati•• aatl :lafel"llatiea 
••rri•e• 8>~•ialise• ia the fieltl •f the leather antl allie• iatl••tri1a; 

- tile aettiac •P et u effieieat taanerJ' .. •ll.i••rJ' maiataiae••• •erYi•• 
at tJae Im>LAI, ea,a•le al.M et .. aicaiac .. , 1re'••:lac relatiTel7 •illpl• 

aaellia•l'J' fer ••e la tile t-:lq latl•.t1"7; 

- tile pre•••tiea, •• a r•s-1ar '-•i•, •f •'eq .. t• raac•• ef leather pre•••t• 
wlaiell will •• aeoepta•l• ea tile •••••ti• aarket aatl iaerea•iaclJ al•• 
.. ez,ert aarketa; 
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., appll•• reaear.Ja utl •n•l•,.••t pre11"-•• .. •••rainc -•-leatJaer 

-t•rial• fer .. ~ ill tile f eetwear u• leather pretl••t• iali .. trie•i 
- tll• 1Sp99iali•H. tr•iatnc ef utieu.1 .... terpart•• ~ tla• expert• 

attacJaetl t• tile prejeet .. well aa threqll fellwaldp trai•"•c 

precrama•• a~a•. 

hrtller, tJa• •~jeeti••• h•l••• al• tile eataltlialua-t •f el••er 
lbka ltetwea IIDLAI u• th• leatJaw aatl allie• iai..tri••• at all 

lnel• et •eal•• aa• fer al1 n'-•••t•n ia••l••'• u well u ltetw ... 
I'RDL•I aali at•Slar mpeeialia.. iaatlt.ti• .. ~al. • parti9'1.arl7 

tile•• edlltlac 1a tla• le•tla 'la.at Aaia -• P•ifi• r•ci.••• 
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PAJl! II. C. O.CIAL C<llSIDDA!'ImlS 

1). • •• , ..u-...i.e ••terpri•e• la Ia .. aeaia are faail.7 -1ta -· te 
a •••ai••~le exteat ia••l•• ..... ia th• ~noti•• 117at ... 
Tile prej••t Uall tllu •• ul• te .. atat •1Pifieaat}7 la tile 

iatesratiea •f tld• partinl.ar ere~ iate tlle ,..,.e1e,.•t pre••u• 

Aa mmq ef tile h•utrial. •t•Qri••• aaaiatn - tile prejeet are 

al• nral •• rillac• ...... D7 ·~.tea •r srewth ian••• -
tile prejeet .. .i• tllu u ef tir..t '•••fit te tile nral ,..r -• 

... a.m...U.7 ti_...atac.. -• ••P-•.... ,.p.iati•n• 

Tile uaiataa•• t• •• Jnri••• will aim at preneiac a Uift f:rea 

-U •.U• wait• tevaru ••ti--•is•• •terpria••· Tile hqe 1•eal 
aarket, uv \eiq ezplern, U.•1•••• a larc• :peteatial fer al1 
aisea ef .. terpriaea witJda tile 1Kther a• al1ietl U08trie•• 

fte iaterti•P•••07 et al1 •eotera, laeweTer• fer••• te th• U.pti .. 

•f - •••rall •nre••ll, -• .treqer 11nJr• alleu• •e eata\1ial•• 
._tv... th• TU'i•ua •••t•r•• Ia helpiJac tll• IJmLAI ersaai•iac aati 
u8iatiq all Jdau •f in••strie• ritlda th• leather, leatlaer pntia•t• 

aati al•• ua-leather prell•ot• •eater, the preject vi11 atreqtll•• 

.i.. tile ...U.-•oal• ia4la.t17 uti help preTentiac that :lt r••ia• 

priaitiT• aati \ack-7ar4l. 

2). Tile aaiatnu•• et -•ldae17 •••• it ia 'Mqllt ia ••• •t tlae .. .t 
••ri•.. p-e•l... taeiac -.atact11.l'•r• ia tile leather iD•••trJ' ia 

•nuepiac .. atriea, • .,edal17 wll•• the -•hia•l7 _,,11er ia 

ut tireotl7 ropr•••t•• :la the .. aah7 ef the \Qer. B:lcla traTel 

... ta, re811l.tiq ia Ja1cll repair ••-'• -' ••~•• ••rric• are taata 
te \e reebaH with. 

It - take HTeral .. ,.. \efer• repa:lra ean •• oarrieti ••t, ftr1Ac 
wllich p•ri•4l the tr•••etiea .- \e he1• ap •r nea oeapletel7 

•t•n•• tllnach the •r•ak••va •f ... ntial -ch1De17. !Id• eft.a 

renlt• in tut ertier ••Ailh•• cu ut •• ••t, whiela ia •f 
partinlar ia:pertuee whea ex,.rt ertiera are :laT•lTHo 

•1eriall7 fer mall aeale ia••stri••t that are •t ia a ,..1tiea 

t• elaia Qeeial after Pl•• ••rri•e •iA•• th., •1111' MT• T•r'J 
lillit•• .qU.,. .. t, th• weak .... •f ••ailaltl• aaehia•rJ' treqaeatl7 

•••• that th97 will ._ ••t ef n•ia•••• 
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ftnqll iapreTM aabt .... e• ••rri••• -• U.e l•eal pre•••ti .. 

•f ••rtaia tn•• ef t-•r:r -•lda•r:J• the IllDLil, -1.tH. '7 tile 
1rejeet, rill llelJ -11 8eale -• ••'1- •isH .. terpri••• ia tJaia 
rempeet. 

,). Vitll U.e •tea'1l7 cr-wiac aetiTiti•• witllia tJae leatller ta• .. tl'J' 

•••ter, •ep••ial.17 ia -11 -• ae4111a 8oal• •terpri•••• an• tu 
iaer ... iac •--• •f tile nste•U'8 fer ••tter q11A].i~ et tile pre••et•• 

hr-tiler •••llaai.sati•• •f tile 1re•••ti•• rill •••••Aril.7 ••nr,a1tlleq)l 

tile ia,.rtaa•• •f liclll.7 laMw.r-iatman•• ercuiuti•• •f t1l• 1re•••ti•• 

wil.l laaT• te •e '1117 tak- iate acce-t. fte .... fer *111•• •• 
lliskl7 akillM laMU' rill• theref•r•• iacr-• rapiil.7 alH ill tile 

l94ttller •• leatll•r pre•••t• ta• .. tri••• 

fterefere, ••• et tile lliclllicllt• ef till• -iabaoe :.resr-• will 

•• Q - c:-Uri n .. tieaal traiaiq at all lneh fer tile eatire leather 

aa• al.lie• ia•••triea •••t•r• Vitll tile •tremctlleaiac ef it• pilet plant. 

fer praetieal. ••rlt tile Im>Lil, -i•t•• tlareq)l thi• prejeet, will •• 

ia a ••tter ,..1tiea tllaa preTie11817 te preTi•• vell pl ... •• -• 
1racti•al:t7 erieat•• tr•i•iac fer tile vllele •ecter. 

u-' .. preTie .. 1JllIDO. esee.te• prejeeta te ... 1.t the leather ia•••tr7 
ia Ia4eae•ia1 (Ia/IJIS/?~/O"j09 ~/IJIS/78/001 ani UC/IJIS/8,/01?), tile •it .. ti@a 

ef tile Ia .. •••ian leather •• leatll.er pre•••ta ln••strie• Jaa• •••a an.,.ell 

•• ......... !he •t•ti•• .arriH ••t la&Te .Uva tllat tllere i• a "••i••ra•le 

tiff ereaee •etveea ...il-••al• ia•u•trial eaterpri••• •• the ••• •i••• an• 

•••1.. •i••• •• lars• aoale eatc~ri••• •• tile etber ai••• 

Oal7 t!ae 1.arc• •• ••ti• •i••• tm•ri••• la&Tinc the ••••8a&r'J •ct•i,. .. t 
aa• tee1uael•si•al Jmev-llev, haTe •••• a)le te peaetrate, te a ••rtaia esteat, 

expert aarketa,·1riacipall.7 vitll iiffer•t t71e• et •.-!•pre•• .. •• lli••• 
... alda8. ft• ...U.·•aal• a•uatr:r u. eater•• fer tile ..... t;ie aark•t •n17o 

.. vner, ••• t• iaer ... iac lliffinlti•• faoiq tlMH ntu,ri••• 

1•••1•8' ia tile 1tz,ert ef leatll•r•1 •••i• aatl larc• •oal• taan•ri•• are 
iaereaaincl7 1re•••iac fiai81l•• leatller fer the ..... tie aarket, vhiell 
ait•atiea ia tile tat11re i• expeote• t• iaflu .. oe tile aetiTiti•• ef tke .. a11 • 

..aie t-•ft'i•• la u n• creater est•t tlaaa laitll.•rt•o 
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Therefere tk• t.rther i••ele,..-t ef the -U-••al• tatl .. tr7 - .. t 
•• •uitlerH ia i•lati••• ht U. te •• .. .ntlerH vit!da th• fraa ... rk 

et - iatecratH •e.elepaat appreaa ••raoiq -t•r,ri••• •f a11 •is••· 
.la a ..... q11 .. oe •f tlli• alH tlle -iataa•• eapa•Uit7 ef tile IIDLAI 

U.111• .... s~ t.Vll!'U uiaiatiac th• leather ta•ut17 •••t•r •• -

•• al1- ai•• •• •-1•, tlaere~ Deariq a well-~ ... •••el•,.••t 
•f tile .. tire ••otere 

Oae •f tlle •ia•at pre•l- that tile leather ia•-t17 i• faoiace ..... 

te •• tile U..ffici-t a•aU••ilit7 ef trd.ae4l p•ree-el at all lnei.. 

ft• hrther U.•l•J9•t •f YU'i•- traiJl1ac aotirlti•• at tile InL&I 

-• &1• at tbe .l.eatl_,. •f Leather Teoba•l•Ot tlaerefere, lau t• •• 

si•- laiP pri•ri't7· 

fte ezi•tiac tmeri•• ill In .. aeaia ranee frea we17 prim.ti•• nra1 Ml• 

leatlla tanatwc -1ta t• •4'era ianatrial tm•ri•• • 1ni••ia& •ner 

1Mtiaer fer 81aee8 -· .,..ialit7 8kia leatben fer cleTea ete, uat.ac 

tll• -mt -•era -•in•l'1 -• ~te-•at~ pre••otien teobaiqa••• 

Siaoe 19?1J9 wh• tile expert •f r- lli••• aa• a1da8 tr.a Jawa ,,.. •-e•, 

t:taere ha8 ••ea a -••i••ra•l• •P-awilac •f ta•11strial tun:lnc aoti•itie•• 
-at preae .. ••• la tile pre4'•oti•• •f piekl•• 8ldu aa• wet-•l•• -' 

U'1l8t leather frea ae.,.itiaa -· patekiaae fer expert PU'J19••• 

The nn'.,. r~rt ref errH t• earlier iatioatea that tll•r• are 10 lar1•• 

••al• tana•ri••• 16 ••lli•-•isH aa• ••r• tJaaa ltoo ...U.-•cale tanaeri••• 
pre••-iac te1ether a tetal. •f •Yer 1,050,000 !dtl•• (tr.a oattle -• 
fr•• nffal.ee•> _, .. r. tbaa 1,ltoo,000 llldu (abeepmda• .. , patmkiaa), 

ritll a tetal la'Mur fer•• ef •••r 5,700 per .. -. 

ha• •f tb• faoteri••1 hewe•er, are la.aper•• •ui••r••~ •J' laolc •f 
eapital te f11l'Cll.u• aec• .. 917 •chia•l'1 which wedtl ~le tla• t• 
•••aa•• their 1retlucti•• frea piokle4 •r wet-•l•• hitle• antl eJdJul t• 

or11.t -• fiai•h•• leatller. 

hrthel"Mre, ••t ef tile facteri•• we• at Ma•itlera•~ l••• tbaa h11 
pretl•otiea eapaeitJe '•• te ia .. ftioientl7 •eT•l•pH expert ll&l'kets 

anti oJaaac•• ia the facterJ'• pre••·oti•• lia•• h•• t-•ri•• la.a•• oJaaac•• 
tlaeir pre•••tiea liD• fre• -1U7 •l• leather 1re•••tiea '9 tJae 
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pronctioa of 8Me 11pper leather or •• to the prod11ctioa of aid.a leather. 

fti• cbange aeo...aril.7 take a certaia ti.lie to reacll hll. iapaat ancl 

iaTOlT•• coaai«leraltl• teclmical -d MJ1ageria1 probl- wldall haTe to be 
oTercoae. 

Leather fiaiA.iag techaiq11•• ud aethoda will baT• to 'be giTa apeaial 

att•tio•• aad be iaproTH ill orier to -..care that tile finialle4 product• 

(fhi•laH l•ther mcl finished leather products) w1114 be readU7 acceptable 

ia tile interDational aarltet. 'fhia atr•••• tile iaportuoe of iatenaifJinc 

ll • D effort• at the IJUJl.AI ia ft.1!1Gt•s aethocla md. tecbniq•••• vhio are 
for•••ea aacler this ... project. 

Footwear ind.11atrz. 

ft• Ia4oaena foc:-tvear innatr)" llaa 4e7eloped -batutiall7 d.11riag the 

lut f .. 7eara. Soae large Hal.• alta and a auber of aedi-...lsed aad 

...ii Hale footwear m11fact1lri.Jag aaita haTe be• ••ta1tli81led1 ill th• 

T&rio.. proTiacea of Iad.oneala1 cluriag this period. 

Tile nrYeJ report oa tile leather sector indicates tbat there enat• 38 
large 8oale footwear factori••· -·· aoo ••d.iua-•i•ed factori•• and 
approziaat~ 2000 -11 •cal• footwear aan11faotuiag 1Ulita. 

n... factori•• jointl.7 prod•c•. in 1m. • total of 21 llillio• palr8 

of leather abeea aanual.17. In acldltloa co••• tile procluotioa of 
approxillatel7 60 aillioa pair• ef aoa-leather footwear (plastics alipp•r•9 

-dela ad hllTU lllaoea). 

Th• large aaal• factori••• whicla moatl7 are aechaaised unite, are uaiag 

.. 4era prodwotioa tecllaiq••• aad ha•• the aeoeaaa17 ....-gerial mad other 

reeovoea req11irH. Their total work force i• ,,aoo per•••• 

ft• ae4i• dsM &ad •all-acale footwear ammfaotvera, llovn•r• are 

atill ••iac hiaJal.7 laboar-iateaai•• produotioa aetllocla9 vitla tla• aiaia1ul 
ot aeolaaldsatioa. Thq emp107 joiatl7 a total vork fora• of appro~tel7 

261 000 peraoaa, &ad aoco-ted1 ill 19791 for al.aoat 60 percent of the 

total pro411otion of leather footwear. 

Al.tlaoagla tb•r• ia a ooaeiderabl• poteatial for the t.rtber deTelopaent 

of tbe footwear indut1'71 particnal.arl7 within the two lat,er groupa, 

there atill r..ailla aoae .. jor pro~l.. ar... wbioh aee41 to be .. lYed 

or ~ro••d •JO•• 
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'fki• ref er•, a110ag other thing•• to the application of appropriate 

tool• a4l M.io •aellia•Z'J'e to the clesip -d. procl11ct dnelopaent ia 

accordaace with t~• ebanginc faahioa req11ir .. eat• ef the 8al'k•ta,to 

procblctioa mag-•nt ad ooat -d qua1it7 control aapecta, ancl te 

the •tilisatioa of the ••t nita'ble -t•ria1• for the mufacture 
of the products •Yieagecl. 

Leather goo4a iacl••try• 

ftia cottage iacluatZ'J' U. dneloped Yer'7 rapidl7 during tile lut f.., 

J'•&r• with the eatabliabaeat •f llaJl7 •edi.1111-rised -cl ...U.-aca1e 

1Uait• ia th• Yarioua proriacea of tb• co.atr'J'• '!he nrY•J' repon 

ref erred to hclicatea tut there are m aecli1111-•ised and ower '°° 
..al.1-•oale 1Ulita 11an11faot'8Z'illg cliffer•t t1}M• of leather goocl•• 

ften are, lt.oveYer llO large-•oale uitee A total of 8,6o0 workers are 

emplo7n ia thi• iadu•trr. ft• qu-tificatioa of the total prod4otioa, 

laoweYer, ia enr•el7 clifficul.t to eetablillla, 4•• to the great a1111'ber 

of cliff erent JtrOd•cta llallllfact.red at a Tari•1:7 of aodel•,8i•••e•to. 

biatiq bottle-neck• 1a thia iluluatr'J' concern cle•ipe,mufacturing 

teclaniq11ea, iacl•cliDg fiaiehing techniqu••• appropriate .. e of tool•• 

--s-••t akille acl M.io oo•tiJlg q•t-. 

ProYicl•4 .. rrectiY• action ia taken to r .. ed7 th••• bottlenecks, thea 

thia iaclu•tZ'J'e w~ich also cater• for the requir .. enta for Yarioua 

leather gooda of tile tovi•t• trade, 001114 cleYelop into a •udl.7 

ltuecl i.Juluatr,.., whiob. alao JlaY• a oonaid.era'ble export potent:lal. 

u .. of non-leather .. terial• in tke footwear aacl leather good• induatrz. 

Ia Yin of the fact that the co.at1"7'• cattle popalatioa aupeat• 

oa17 Y•rJ .iovl7, and at an iaoreue rate which ia ooaaid.era'bl7 l••• 

tlaaa tile her ... • rate of the lauaa popalatioa1 the aYailabilit7 of 

cattle per capita, ad. co•••C1••tl7 also of cattle hides per oapita, 

i• expected to deer ... • at aa accelerating rate in th• future. Aa 

cattle bi4•• are the •aia raw .. terial. for the 811o• upper leather aad 

aole leather productioa, th••• -terial• will aot, ~ tar, ooYer tile 

htve n .... of tla• footwear iadu•tr'J'• 

'file rapiil7 iacreuiag hmu populatioa and. the ateac:lil7 increaaiDg 

ataadarcl of life in Inclon••ia hrtber aooatutea till• aituatioa. 
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!'llerefore1 there i• aa ••icleat a .. cl for ooaaiclering 11&11.ufact11ring 

iacr ... iD.g a.o11nt• ef aon-leather footwear, and non-leather • leather 

pou •, uiag -terial• like siau1ated l•ther, plastic• and rubber. 

fti• fal.17 j .. tifie• the iaoluaioa of acln.aoed applied. reeearcll ancl 

•eT•lopaent actiTitie• at the IJU>LAI oa 1111ch -teriala and 811Cll product• 

for•••ea mader thi• aew project. 

Rabber and plaatio• goods induatri••· 

!'Iler• are about 60o pladiaa goocla ad 2SO rgbber good• production unit• 

tllroqhout tile oo1UltZ79 ..,10Jhg a total of 11e>re than 61000 people. 

ft• product• .-n1lfactured. are for a great •ari•tJ' of encl-1U1••• moag 

tlaea alao in th• footwear and leather goocla inct .. tri••• ft• eziating 

nit• lane the capacitJ' to expaacl their production an• di•er•if7 the 

procl11ot• 11&n11faot11red when tile appropriate teclulological kaov-hov ia 

aad• a•ailable to tll ... 

ft• IRDLAI ha.a a reapoaaibilitJ' to ueiat also this industrial nb•ectoro 

fte taactioa of tile iaatitute la thia respect is to oheck tile -t•rial8 

ued for qualit7 aacl to nbject th• goocta 11a11ufacture4 to a TarietJ' of 

p~aical teats. It lau al..a the reapoaaibilitJ' of de•elopiag aew product 

line• aad of aclriciag tile procl11cera how to ll&llufaoture those an products 

required 1t7 the ll&rltet. 

'fhe iateaaifie4 applied research and cleTelop11eat aotiTitiea oa noa-leather 

uterial• fereaea 11ader this a.. project and the iacr•M4 incl .. trial .... 
pro•uction of .acla procl11ot..,..in line with tile requir .. eat• to utilise 

iaor ... incl7 1111itabl• aoa-leather .. teriala ia th• footwear and leather 

goou hclutZ7 aKtor. 
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PAlrf II. L OU'Ul!S 

It 1• ezpeotH that tlle following 011tp11t• will nnlt f"9 

tll• t.pln .. tatioa of tld• poject 1 

1). A well •.U.J'PM aad well tnetioabg leatlaer fi.Jlieldag departaat 

at IBDLAI'• pilot tannez7 ia Gaabiraa• ritll well trainH aatioul. 

8P9Cialiat• able to -1.t tile -u.-oal.• aad ••climt-•is•cl tmerle• 

ia the fiai91rl.Dg of tiff-.rent tne• of leatll•r• troll laid•• u well 

.. fl"Oll llldu. 

2). Coacr•t• reooandatioa to the t••ni•g iadnatr"J" for the c8.l"r'1'bg eat 

of nitabl• proc•••• for taml•r"J' etn11nt tr .. ta•t• coapl.7iDg h 

tile aoat eooaoalo aanaer to en•tiag local reqtd.r•eats and ooaclitio-. 

Ia particular• concrete t:eelmical ancl ecoao•ia recomaeaclatio- for 

the ••tabliDll•t aad operation, at Garut, of a nitabl• effiaeat 

treataeat plant coa.oa for tile 811&11-scale tanneries of that cluatere 

will be ••ail.able. 

'>• A ••11 fllnctioaiag acieatifio ancl teobaical. doc1111eatatioa aad 

information aerrice at the IBDLAI. collecting and clieafthating 

r••.-rcll reaul.t•• technological• trade, eooao•ic and market data of 
apeoifio interest to the i .. ther and leather products 1adustries9 

i!lal•cliac aoa-le1&ther product• used la thi• iladustrial ••ctor. 

~). A wall eatabliu•• tmmft'J -clliae1'7 maiateauce t•- at th• Im.il 
capable of readerilag required .. chia91'7 maintenance serTio•• to 

•all•acale aad aedima-•is•cl tanneries, and aleo dle to and harl.ag 

th• faciliti•• for the deaiga and production local.17 of certaiJl 

apeoifio t7P•• of relati••17 low prod11ctioa tanne1'7 -chin•r"J"• 

')• Concrete recollllelldatioaa to the ...ii-acale and aedi1lll-aised 
1adust1'7 oa the teclmoloa and 11U11facture of non-leather proclucta 

tor ue in th• f ootvoar and leather goou iladustriea -d• fro• 

8ia1al.ated leatJaer, pla•tica and ru~b•r• 

6). A 111lrY87 atud7 pre•eattag tact• aad fig11r•• oa the preaent and 

future •••da of aon-leatller •t•rials 1l8ed ila the footveu ud 

leather good8 iachaatri••• .. well u prea .. t and ezp•cted tatlll'• 

aTailabilitJ of ncll -t•rial.• ia Incloaeaia. 

• 
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?). Aa u..-t• •-1ter of well trai.Jled -tioad co .. terpart •taff 
mpecia11sed ill tke re.,.ctiTe specific fieldm of actiTit7 

GOTerecl b7 till• proj•tlt• 

8). lJp-gradu raac•• of Tariou leather product•• prod•ced oa a 

repl.ar 'buhe whicll •e•t the fubioa and qulit7 requir••t• 

of the do•••tic llU"ket ..-• iacreaaiagq aleo of htenatioul 

market•• 

9). Vell ••t&ltlt.ll•d l~• with •illilar inatitutio .. ill oth•r 

ooatri• aoti•• ill tho ti.el.a of 1oather aad a.llied illdustrie•• 

pariicularl.7 with tlao•• qeoialisecl iutitutio•• eziethg in tllci 

So11tlt-.._t Aaia aad P .. ifio regioao 

P.&ft II. "'• .loti•iti•• 

1)o .. quiaitioa and parcllaae .. clda•r7 

aad eq11ip11•t to b• nppli•d -cl•r 

tlli• predeot. 

2)e 811perYi•• th• iutallatioa •f 

-cllinft7 ud oq111:pmnt aad it• 
p11ttillg into operation. 

')• C&l'l'J nt appropriate appli•• ro•earcll 

progr ... •• at tho IBJJLAI in tho field 

ef qoiag aacl fiaiahiag of leath•r• uul 

proTido direct teclmical u•i•tuaeo to 

oxia'Ciag tmori••t botll ...U.-•ca1• 

q4 ••diaa-aisecl, with ,articnalar 

..,laa8i• oa loather fiaiehiac teolmi•u••• 

Iepl .. oatatioa 

Sched1ll• Plaaao4. 

ft• aaila pvt to be 

or4ored 1a the first 

two 110atha of project 

operation, tho roat 

•h•• budgetar.r coaditiona 

poraite 

After arriTal of 

eq11ip11ont. 

Daring th• ••tir• 
411ratioa of project 

oporatioa. 

'>• .&bi•• tho IlmLil• other GoTVDa't Dariq th• fir•t Bia• 

M41i•• ooaceraed ad th• tamd.q i••-tl'J' moatlla of project 

•• all a.pect• of treataeat aad 

parifioatioa of taane!'J' w .. to watera, 

inclu•iag re07oliag aa• eoli4 w .. t• 

'1~•al• C&l'TJ' e11t a mpeoific •t•"1 for~. 

operation. 

• 
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Acti!fetiee 

t~e eatabliellleat at Gara.t of a 

nitablc effl•at treat.eat pl .. t to 

be -eel la ocmmoa 197 tb.e •al.1-•oa1• 
t-erie• eoaoeatratecl la tbat area, 
alao u a 110clel tor dailar a1uat•r• 
el•evhere. (Fuda for the eatablialm .. t 

of noll plaat haTe to H sought froll 

8011roe• ezteraal to this project). 

,, • .a..i•t la tb.• •fficieii.t J'llllning of 

IJIDLAI'• docaeatati- ud. !aforu.tioa 

••l"Yio•• whiob. will OOTer all ••otol'9 
ef tile leather .. cl all.ied. iaduatri•• • 

witll respect to •oieatifie , applied 

research , teohaologicai.-oldnftT , u 
well u trade aad eooaomio aapeot• of 

th••• specific areu of aoti!fet7• 

6). Set 1IP at tb.e IRM.U aa allro .. 4 talm917 

-chiae17 •aiat.-ce te .. , ad a4TiM • 

t~e 4esiga a.ad. eagiaeeriq of ... cifle 

.. chiae• to be pro4b&oe4 local.lJe of 
relati.Tel7 low pro411ctioa lnela1 acl 

nitabl• for ue ta .. el 1 .. eal• ad 

••cli1111-•i•e4 taaneri••• 

?)e CA1T7 o•t applied re•e&rch aad cln•lOJ111 .. t 
actiTiti•• ia tb.• fitta4 of tb.e aaaafaoture 
aacl: utiU.satioa la tile footwear Del leatlHr 
good• i1ulutri .. of aoa-l•ther aat•rial.•1 

witlt partioular •plaui• oa ailnalat .. l•tll•r•, 
pl-tic ... nbber -terial•o naborate 
ooaor•t• reoom .. datiou for tll.e ilaclaatrial 

... uf actllJ'e of noll -t•rial• aad epeoifie 

pro4uota mAd• tb.erefroao 

Iapl•eatatioa 

Schetlalo Planned 

Dviag the entire 

aratioa •f projeot 

opera ti-. 

J>ariq th• ft.rat 

Id.a• aoatb.8 of 
preject operatioao 

Dariag the •eooad. 

•cl tldr• J'•&r of 
project op•r*tioa. 
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8)• CazT7 out a 81lr'T97 of the ttre•ent 

aad hturo •••• of no--1-tller aatorial.a 
jA tla• f ootwoar aad loather ~oda 

i.Jld••tri••• illclutling tile ••tillatetl 
a't'ailabilit7 of 8ldtaltle -t•riala ill 

Iadoaeaia, aot11al.17 being prod•oed o~ 

tllo•• that roaliaticall7 caa be expect•• 

to be pre4l11cff. locall7 la the next fiT• 

to t- 7ear11. 

9)o lJlteaifJ tile actirtti•• ~•iDg udertaka 

regarcling tile productioa 111. a regular basi•e 

of adeq'1At• raas•• •t l••·h•r prod•ct• 

( All• 8iailar product• )9 whicla will •••t 
the req•ir•eata of national &lltl of 

illt•rD&tional. 11&rket.. 

10)o Traia the national. OOllllterpart ataff9 

techaologiata and reaearchen,apeoiali••• 

ta ~h• Tario119 apooifio •11-jeota coYerod 
111 tb.is project o 

11)o :llaborate ... arraac• fellowship traiaiac 

program.ea abroad for ••looted candidate• 

iJl tho specialised fiol.. coYerod b7 thia 

apecifie project, mad arrange and coad•ct 

at11q tour• to •elected dnelopecl countries 

(Japan• USA, Veatora Baropo) ill now tiolcla 

of aot1Yit7 being taken -.p 11ader tld.8 project. 

12)e AdTi•• th• Go••rnaent mad entorpri••• withi.a 

Daring the aecoad 

7oar of project 

oper•tioa. 

Daring th• entire 

perio• ot project 

operatioa. 

Daring th• entire 
4uration of project 

•peration • 

!'o be dooicled. 

Daring tho entire 
the leather and alli-4 industries oa technical, period of project 

teolmological, organisational1 aaaagerial1 

eceaoaio aad 11artetiag .. peota aa required 

u4 to the eztent poaaible. 

operatioao 

, 



JAft II. e. DPUft. 

1 >• !!yere9t ,hJ!ta, 

(a) ••!!m!t aa• .. pital. •!p!!!••• 
Tile h••ra•t'• r•crvr••t ... oapita1 lnclc•t rill •roT14• 

for 00111lt•~ perM-•11 np,ort atatt , •ffic• auppli••• 

••c• .. &1"1 ••rTic•• aa• 1n1itabl• •r .. ia•• fer tae jroject. 

<•> h!lli•••· 
Ftraiah•• aad 811ita'lf eq11i.,e4 office aoco11a4atioa for tile 

hteraatioaal. teaa •f ·~•rt• will •• prorl4e41 1tJ tile 
G9Tenaaeat ia aacor ... oe vitll tile aotua1 ••• .. et tile •rej••t• 

(c) .la•iJ!!••t et aatieaal ataff. 

The Directer ef the Im>LAI rill ~e Prejeet Direoter, vile rill 

sup•rTi•e the iapl••entati•• et tile prej••t i• ol••• .. •p•rati•• 

ritll the 111100 '!eaa L••••r • 
.l f.U. till• pr•f••sieaal atficer rill ai .. '• ueipe4 t• tll• 

llIDO feaa Leater vile rill •••k wit~ Ida •• 4&7 te •-z 
eperatieaa et t~• pr•j••t iia•l•ii .. ••••~ .. Ilia •• lli• 

Tiaita te the i••••trJ• 
Tile ether teebioa1 ·~•rt• will al•• \e 1rerii•• ritJa •d.ta\17 

q11&lifi•• ce'Elte~art• aa4 fer •P••ial a•tiTiti•• with ••r• 
tllaa ••• .. ti••al •• .. terpart per expert. 
fetal e•tillate• •••t i• 2p. ,.1~.000.- fer 173 ./a 

i) s.,,.rt 1er•••••l •••••• fer t.a,1 ... ~1 .. the pr•cr.... ia 
all fiel .. , tile tetal eatiaate• ••at ia !z• 1&,lt,a.ooo,-

fer 638 !/•• 
ii) !raTel fer tile n:I>O lxt•rt• ri thia Ia•••e•i• ... ••ut•rJ&rt•~ 

will \e 1r•Ti••• ~ the GeTeraae•t• the tetal eatiaate4 •••t 

i• IJ• '8.,16.000,-
iii) ft• 1•.,•n.aeat rill alae pr•Ti''' ta•• i• n1iall nrreaoie• 

4eali•I vitk traiai .. 11Lll•••• aa• ••tll• .. • aocerti-c te tile 
1r•cr ... , •••tiac ia IllLAl ia the ti•l• ef taan•J'1 vut• 
water 'reataeat1 &ll4 1a~lioati••t effi•• faoiliti•• aa• 
••oretarial aa•i•taat te 'k• ~reje•t vbiek la h•l•••• .. ,., 

ether ceat. !etal estimate~ oeat i• •1• SJt.000.000.-

'*!SW;f!;:s&nt±tj't!@i AP M4. 45 JA f!4Q!ii§C% ·®*' 1 
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<•> !r!i!i!J J?!•i•i••· 
•alateaaaoe et aatioaAl traia••• ·~ tJae fellow•lait ,.rt•• 
will •• •U'U'M· 

(e) GeYenaeat preTl••• •g•ipeat. 

ft• eld.stb.c aac1liae17 -• equ1a .. t la~ aoal• waat• water 

treataeat aYaila\le at the I~'• teohaioal ••1artae•t• 

will. '• •tilis•• vbea req•ir•• fer the .. coeaatal t.Jl••••-

JreTi•ri ~ nw., eqU.J•••t, 1ret•tn• vaat• .. , ... treatae•t, 

u• te•l• fer tJae aaoJaiaeri•• will \e prerl••• ~ th• 

Qeyenaeat ia accer ... o• vitJa tile ..... aa• -·~•tArJ 

... ai\iliti••· 

A ••tail•• li•t et •~1•••t1 1retatJ'pe vaate "°''•• treataeat at 
G&11\iraa T ... 1., •laat, u• aaollia•Z7 te \e 1re•i••• '7 the Ge•ersaeat 

will '• eata,li•h•• •pe• the Teaa L••••r .. •••••••t aa• vh .. "'s•t&1"J' 
oea•i••rati•• ..._ •••• olarifie•. 

!etal ••tiaate• •••t is ly. 70.000.000,~ 

A ,.1iaiaa17 ..... t fer GeYer.aeat 1r•Ti•e• eq&i,...t t• the 1njeot 

aa liat•• \elev k•• \eea iaclu••• i•t• the ••lla•t fer the GeTeraaeat 
oetater1art oeatri\•tiea. 

!eel•{eg•iJ!!!!!/pr•\•ttpe waste water treat .. at). 

i) !ne••••le eguip•••t 

I. Leather fiaiahiq 

{oJae•ioal•~ aater.ial•, teela1 eto) 

II. Leather1•••• 

{aateriale1acce•••rie•9 cheai•al•1 ,.ela1 ete) 

III. Sia-1.at•• leather 

Caaterial•1 .... •••ri•a1 oa .. ioal•,t••la1 eto) 

IY. 1la•tio aa• l•\\er 1re•••t• 

Caateriala1aoc••••ri••tt••l•1 •to) 

ii) len e!!•••••l• •g•ipaeat 

I. !aan•l"J lait Ct• \e •1•oifi••> 

II. Leataer aa• SJBthetio, •••••r aa• 

Pl .. tic 1re••cta .. it Ct• \e ~oifie•) 

Prio• i• !z 

1.soo.000 

2.000.000 

3.000.000 

2.000.000 

3.000.000 

20.000.000 
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iii> Pret•tm 

I. (Vaate water treata .. t fer ta&n•r"J' effl•e•t) 

oe.,rea•er, ,.., aa• 1-atal1ati•• 

II. TaJIAi-C ... 1a1aef7 I teel• 
(tec!IBioal. •••icat ... iaeeri.Jac ~avt.1, 
aaterial• '•r taanef7 v~te vata- ._ .... , 

1ntet71e) 

iv) Li\rart 
T•obael•1ieal lteek8/aacasiae./1•ri••ioal.8.fer 

leather, ra'\er aa• ,1 .. ti• 

~etal e•tiaatei I 

(f) Ki•eellaa•• .. 

20.000.000 

5.000.000 

70.000.000 

n. Gnerwmftt rill 1reri•• •ffl .. •.U,. .. t ... ..,,u ... 
eterap 1 laatallatiea , eperattn aa• ad.atemo• et •¢,.•t 
u well u .. teriala .. , •ll•ioala r•C(llirM fer tlH •ari.o .. 

a,.J.lN re•e&rft ttrosrm•• for•••- t• '• •arri•• ••t ua•er 

tlli• prej••'· 
Tile GeY•ramest rill 1n•i•• iriT•r• aa• 1etrel fer 1r•j••t 

Tekiole• fer verk •••• •• the 1rejeet aa• lt• rea,. .. iltle fer 

t~· •ai•te ... •e •f tile ••ki•le•· 
lece••arJ' nateu .iearuoe aa• ether ... t ef Tellicle• aa• 

ecpi1 ... '• al•• ia•ta1latiea, tr .. .,ertatiea, trial e1eratiea 

u• aaiateaaac• et tile •ca•i,_t will lte reqeailtilit7 et tll.• 

GeTenaeat. 
Tetal eatiaat•• eeat i• 1,. 6o.ooo.ooo.-
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Z) o 1lllDP DPU'!'S 

Daratio• et aa!ip! .. t. 

Po•t 11-01- Leather J'ildehing.•!!•rt, 
Iaternatioaal Teaa Leader. 

Th• ezpert aho1114 llaT• este:uiT• 

experl .. c• ia the leather ill4••t?T• 

with eapecia1 .. phaai• •• leather 

tiai11ld.ag .. tag the late•t aetlloU 

aacl tecludqu••• •• will 4emoutrat• 

n.ch fiaiMbg t••lmiqu•• ill th• 

IBDLAI pilot tme17 atl traiA -tiona.l 

co1Ulterpart• aceerdillCl.7• 

Together with hi.a 0011Dterpart• h• will 

al• preri.•• tireet technical ud•taace 

ia hi• fi•l• et esperieace particularl7 

te •al1 •oal• a• aecU:aa •i• .. tmm•rl••• 
in Tariou part• of th• couat17. 

le will ai... together with th• •atio•a1 

Project Director, 8UperT18• th• 

illpl .. entatioa ef the project aatl 0001"1-te 

the actiTiti•• of th• other iJLteraational 

expert• attach•• to the prejecto 

J'vther, Jae will acti••11' participate ia 

c~ eut traiaiq oev .. • for tile 

leather iJLtluat17 .. we11 aa ia R • D 

progr-•• te be i11Pl•ent•• at IRDLAI 

tlareagh the projecto 

Pon 11 .. 02, !!pert h th• treatment ef 

,tepn•rJ effluent•• 

Th• expert •he11ltl haT• •nenn•• lmovl••s• 
ef -• exp•ri•ae• ill th• treataeat ef wane 

water• fro• taneriea9 111ltl•r praotiea19 

ta•utrial •••itiou prnailing la 

tleTelopiag aaatri••• at Tariou aoale• of 

operatt.oa, 11n11g the 110at eeeaoai• aethou 

aTailabl•• 

30 ••ntha. 

2 110atha. 
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•e will a•n... iaaatria1 •terpn..ea, tll• ImJLA.I 

aa• GoTermaeat Mil•• •nceraH ritll .. Yiro:aaeatal 

proltl- •• tla•.. -ttera, a• will. uaia natio-1 

co .. t•rpart• accord1•cl71 aad, tia• .-naitting • 
partioi~te ia reieT&Dt • • D aotiYiti .. at th• 

IIDLAX. Ia partinl.ar la• will elaborate ooacr•t• 
r•~a .. tiou for tile ••tabl.ialm•t at tile -11· 

aoa1e taaneri•• ia Garwte ef a .-a effi••t 

tr .. taat :f].ut. 

Pe.t 11-0,. !xp!rt in Mcnaa .. tatioa u• iafonatioa. 

ft• espert U.111• laa•• •xt-•i•• ezperieace ia 

oporatiag .. ~atatioa ... iaf•rmatioa .. rTicea 

.,•oialis•• ia the fiel41 of i .. tller •• allie• 

h•uatri••• •• will ..... tile DDLAI la eperatiag 
a well tuetieaiag Mcnaa•tatiea _. intonati•• 

•enice, iaolu•ing e.tabl:laldq cl.o•er 11.•k• ritll 

iallort .. t Q•cialis.. Hl'Tic•• at leather ••tr•• la 

•tiler .. aatri••• there~ tacilitatiag tile aoc••• 
to iaterwatioa 801U'Oe• et aiteoifio inter••t t• 

t1aia ia41uatrial •••tor, regardiag aci .. tif:le , 

teollaelocioal.1 tra•• ... eceaea:lo ...... tatioa ... 

iafermat:l••• 

Pe.t 11-or.. !!pert ia taanm aacllia•n. 

Tho expert all9111• laaYe oztnaiTe u•11atri.a1 

ezperiac• ia aaiat•-c• an• •acia••riaa ot 

tm•rJ aaollia•rJ• Ilia f:l•l• et aotioa will 

.. t o-17 oo••r tho .. iat•-c• •t um1 tau•r'J' 
•claia•r'J' aa• the orpd.sati•• of nola aerrl.ooa, 

h.t will al• iacla.. tile •••ip a• engiaoeriag 

of ... Ilia_,. te lt• 1n••• .. loeall.J• Rita1'1• for 

relat::l••lJ lew tnnot:lou ia ...u .. eal• •• 

•••i__.:ls.. tm•ri••• le will traia aatioaa1 

oe•t•rpal"U aa• ••t ., a alln... taanOr'J' 

-•ld.aOI")' aaiataaoe tom at the IJIDL&I. lo will 

alAe aati••lJ participate ia tile oAl'l'Jiq .ut of 

tr•iai•1 04t1U'8•• fer tit• loather ia'11atrJ• 

2 •atu. 
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Pen 11-0S. !u•rt h th• m•f•ehre ef 
aia111.at.. leather. 

ft• •zp.rt a~n•l• Ila•• •zt-n•• •xp•ri-•• la 

th« ... uf aetw.re •f 9ia11lat•• leatb•r. Ke will 

•-.nstrat•• at tile IJIDL&I• ftlnalat .. leather 

.... taat11ri.Jlg t•clm•lea• •• a 1fMrator"7 •oal•, 
aa• will alee llake ••orete l'HOlm..._tio .. 

reprtiJac tu hrtller •nel.o,.•t ef tlda projen 

late h•••tri.al •oal.e ep.rati••· •e vill traia 

aatioul 091Dlt•rpartc la the -.:factllriJag ef 

aiaUatel leatil•re an• al• .-rtioipate la tile 

rea.arell aetiTiti•• at the IlmLAI .. ailnal.at•• 
lMtllerc-

P .. t 11-o6. !nert la l•ther mfe• 

Tile expert alle11l• llaTe the aeee•SU7 4111d.lficati­

... ~ .. •i•• ezperieaee la the leather gee~ 

ia•••tr'7• Capabiliti•• ia pronot: ••••lo,. .. t, 

.. aipteg n• ,.ttera •Uiag• u well aa la 

pre'1lctl•a t:ecbel•ta rill be aee41H• Prniou 

ezterieaoe fro• a leather gee4a inatittte l• .. 
_._t. Ke ril!. be ezpeatH te fellow ., tile writ 

iaitlatH at an earlier atage ill the leather pre••eta 

pilot plant. Be Will a4.Tiae on a• aaaiat ia 

anrepriate muf aoturiag aetuu aa• will t:raia 

aatieul eo1Dlterparta aooeNiacl7• Be rill 
.... a.trate th~ .... at teebniq110• 1a the leather 

po.. pilot plut: aa• a4lriH n tlleir U&pt:iea te 

leoal eeatitiou. Be will ci•• .,.eial attntioa te 

lecal llaadiaratt -' will put empbui• •• the 
pre.otlon of ex,ort la the l••ther geo .. -raaell. 

!Ile expert alaoal• llaT• ertnaiTo ozperittoe la 

11an•faot11Z'iag preo••••• ••iag iajectioa ••tllo .. for 
the prod•otioa et article• .... ef pluti••• 

' ••tu. 

'••tu. 
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•• will. C..o..trat• a laMr&UrJ' acai-r .. eercll 
pesr-• at tla• um1..11. _, traia aatieaal 

•-terpart. 1a tile fi•l• et pieftoiag Uff ereat 

kiaU et ~tic• ~net. to H .... 1a ~la• 

feotwear -• 1-.tller poa iaa.trf • uhg 

tifferat pronctioa Ht.llou. •will d• actl•-17 

.-zti,cipate 1a tile IJIDLAI rHearoil pro~• 

•• )tlaati.. •ro'•etao 

Po•t 11-0S, !xpert in rubber F!f11cta. 

Tile u:pert abealt 11.&Te extenaiT• ~ri•o• la 

tile fi•l• of uaufac:turiag ef -11 nbber pou 
..,o••c .. '7 \Jae -11-aoal• rub'ber iachaetrJ' with 

•taaarti• .. it-. Be will •-llRrat• 1a th• 
ImJLII• Jaow to -•factU"e aa anrepriate .ui.•t7 
of mall. nb'ber geou for 11•• in tile feotw•ar 

iaaat17 ill particnal.u-9 _. traia utie-1 

co-terpart• in tld• 8Jt9Cifie f i•l'- Ile vi11 dH 

.-z-tioipate aotiTel7 1a IBDL&l'• R • D ~-e• 
1a the fiel4 of rubber poda 8&Jl11fact11riag, 

(b) ~her Peneu•l Ceeta. 

PreTiai.• la .... 1a tla• bUget fer tla• 

partioipatiea et a UIIDO staff ••'ber· ia the 

aid-tent •roject reTiev ai•ai.oa fen•••• for 

tile ••coat Jualf of 1987. 

(e) lfniJlins !!!p!D.•t• 

hoTiaiea i• ••• iD. th• bllqet for iatiTillul. 

telleveld ... to aa -•t ef 
at for at•q tova9 te aa ..... t et 
Praetical traiD.iag an.u at •hd7 to11n are 

...a. .. r•• ta th• .,eoifio fiel.. coTered b)' 
tile ~ject aoti~iti•• tore ..... 

Detail.a of tJala tr•i•i•g piesr-• wU1 N 

uoi .. 11 .,.. la tile "vae ef :fl'Oj•et s.,i .. •tati•, 

' aeatlla. 

88 •• 5.000 

vs •• '°•000 
VI le 1'•'°° 

• 
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..... tliq oa *111 lnela et traia... ... tJae 

&Tailaltilit)> ef appre~ate tniiaiag faoilitie• 

ta h.tihti•- aM/er •terpri• .. abroU. ft• 

Hleeti- et -tiut•• fer th••• trataiq 

P"esr-• will M -tl• 117 the •atiou1 Preject 
Dtreew.r,..,

1
•.io .. oeaaltatioa with illD> aa4 

DIDO. 

htal. trai•f.na eeapoaeat 1 

••t• I It hae been realis•41 that tile training 

..... are greater tJaaa wbat - be •c-ut•• 

witJah tJa• •cope •f thi8 pzioject. fterefore • 
tJa• projoct -nac-.. t i• •zpectlfd• 4111ri.ng project 

ta,1 .... tati••• te ia••.tig&te tJae .... i,ilitie• 

of looatiac 1tilatenl. •urcoa to tin••• Uditioau 
trainiag aotiTiti .. i4oatif19'. 

•oa-!!p!! .. ble !(l!i!' .. t • 

'!aanm •chhea 1 

Oae IQ-4lra111.io pr... <•••tarihii tn-) 

300 toa9 Vitia ' •"1tioul. .. be•81Jag plat .. 
(plate aiso 1 12' • z 65 ca ). 

Oae Tiltratiag •t-H 11g -chiao 

Oao ireaiag .. claiao Ct,,. fiaiflez) 

O.o 8Pl"ll7i11g -olliae tor leather fiaielahg 

For • • D at IJIDL&I 1 

Oae LaboratorJ cal•••rilag aaolaho tor plutio• 

O.o hjectioa 11011ltiag ult 

Oao LaberatorJ eztrareaia •111.cllag mdt 

!'wo ~j•et Yelaioloe 

··~ - total 

••• 1. ''·~ 

218.000 us. •• 
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Su • teta1 

kpftultle •qui,. .. t. iaolaftag 

~· part• fer a:i.ting -clda•r7 u• aec••a&r7 it•• for the •aaa .. tatiea aa• iDfonatiea eelltre. 

Tota1 equipaeat OOllJMHl•t 

P.lft II. Ke VOK PLAll 

I 

218.000 ua.1. 

10,CXlO va.1. 

2289 000 vs.1. 

A ••tall•• .. rk plaa for the illpl•entatiea of the project rill 
be Jl"•.-r•• '1 the Interaationa1 Teaa Le .. or ill .. IUl1lltatioa with 

the latioaa1 Preject Director. 'fhi• will be den• at th• •tart of 

th• pnject ... breq)at forwan perioticall7. Th• work Jlaa asre•• 
•JIO• vi1l be attached te t~~ p~ject ucnment u aa aanes ... 
will be cozud.•or•• .. part.Jtld• u01ment. 

PAft II. I. ....omm OP HI J'UllDOK J'OR Sl'nC'l'IVS PAll'l'IClPA!IOll 

OF IAfiCll.AL DD DDRllAfiOllAL S'faT IM TD PROJECT. 

'!Jle actirtti•• nec•aa&rJ to pro•uce tile iD•ioatecl output• pd 

achieT• the project'• ilme1liato objootiT•• will be oarri•• out 
joiatl.J' ~ tho aatioMl. aa4l iaternatioul ataff uaiped to it. 

Tile rospectiT• role• of the national aad international ataff 

will be ••t•nained "1 tlleir leuen9 by autual agn•ent, at tho 
begiaaillg of tho project, aa• aet out ia a rraaowerk fer SffectiTe 

Participation of latioaal and Iatel'n&tioaal Staff in the Jl'ejeGte 

The rraaowork1 wbioll will lt• attacllecl to th• project ue1111ent -

• unes9 vi1l bo reTiwed fro• tia• to tiae. The respectiT• 

rol•• of tile aationa1 ad iatel'D&tional staff alaal.1 be in 

accorctaace with the ••tabli•ll•cl ooncept.and ~ecific P11rPO••• of 
tecluaical eo-operatioa. 
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Ia -1•tiae tile IBDLll la th• etfioieat eyeratin et • iafel'll&ti•• 

a• •na .. tatiea Hrrioe an• lm.ew-llcnr bank ia the Qeciali••• fie14 

et leather u• al1i" 1D• .. tri••• th• •reject will -n•t atl promete 
aotiTiti•• •iat.•c at .. ao.ragtng t~• .. tieaal 0011Btel'p&rt• te aoti••l7 
,.rtio:lpat• ia a UTe1o,.ent pncn-e wldoJa vil1 illpreTe qualit7 et 

pro'1aot•1 tlleir 4••ip1 -•factuiag teolmiqu•• ad tile ll&l'ketiq •f 

41iffer .. t ~••ct• beiag m•factured ~ th• bdW1tr7• 

!he training actiTitie• vi1l be direotetl tovartl8 perforai.Jag a tleTele,.eat 

-nort oo...aioati•a hactiea ad euure that the projeot aak•• aa 
effeoti•• coatribatioa to th• long tera o~jecti•• of the projeoto 

It i• at:lcipate• that olo•• cooperatin will be eata~li8he4 betv .. a 

tllia •roject -•the 1DIDP/UIIDO ud.atetl 11..U Scale I11c:b1•tr7 DeTelo,.•t 

Project ( BIPll ) wldclt. i• pre•eatl7 ia o .. ratioa, b7 haTing olo•• 

contact vitll the Iad .. trial Bxteaaioa Serri.ce1 Puaat Pageabangaa 

IJul118tri Eecil (PPR) for the tlia•..Uatioa et re•earoh ad cleTelopaeat 

renl.ta. 

PO! II. E. DS'!l!O!'IOlUL J'UMBVOB. 

Th• project will be 4ireotl7 attacllecl to tile Ia•titut• fer Ke•earch aJld 

DeYelop11eat et Leather ad Alli" In4u•tri•• (IJQJL&I), located la 

togakarta. It• ooaplete -• ia ladoae•iaa 1uguag• reads 1 Balai h•ar 
fnel:ltiu 4aa Peag .. b&Jag- Iacl11stri Barang E11l.it, Earet den nastik. 

The Directer of IKbL&I will be th• •atioaal. Project Director fer thi• 

project. IllDLAI bu a total ataff of '.58 person•, 267 aen ud 91 voaa, 

tile ••11.catioul baokgro11Bd lnel of which :l• u tell- 1 

Fall. graduate leTel 39 
~aohelor of 8cinoe 71 
Kigh School lnel 16' 

Middle leTel 85 

'rotal I 358 . -
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ft• inatitute U.. fov Jl • D dirlaiona• r•Qeoti••l.7 dealing with 1 

•••earch oa 1 .. ther pro•uct• 

Dne1op11 .. t ef 1eather proncta 

••••arch •• rubber -• p1utio• pro411ct•• -• 
De"f'o1opment of nbber macl plastic• procluct•• 

The a..ual•tratiTe an• .. pportiag faci11tie• includ.e z 

General. adllini•tratien., 

Libr&17 aacl iocuaentation ancl iaforaatioa d.epartaeJat, 

aad. ••ll eq1d.ppff laboratories ancl vorkahope ceT•riDg specific fielu 

ef re•earcb oa raw laid.ea and akill.81 tanning prooeu•• and :pellutio•• 
aad. leatller pronct•, p2qaica1 ancl ch•ioal testing of leather _, 

leather product• u .. u u ef rabber .. c1 pla•tioa producta. ft•r• 

are mpecia1is•cl a.nit• for faalden an• ••aiP• pattera gra41Jag, ell•• 
la8t•• •iateaanee ef -chinel"J• aacl foetvear -• leather goocla 
clnelopa•t IBDLAI'• pilet tann•l"J i• located at G-bira1 at aoae 

' h• cliatanc• froa tb• institute itself. ft• tamlel"J i• eperatecl u 
a inclutria1 plant, ancl ll&a a •taff of 30 pereollB aad. a regular 

Jr9cluotiea ef 11011e 750 cattle Id.cl•• per aonth9 for ebroae tennecl 

upper leather. 

Tk• IDLAI carriea out a nuaber of Uffereat .. rn.eea te tile leather 

ud. alli•cl iadastri••• aaia17 ailling at u•i•ting •all-•cal• aad 
aecliua-•isecl caterpri•e•• Sbort•r tera trainillg oour•e• are 

iapl .. entecl frequeatl.7 -• COT•r• lloth th• leather, feotvear aad 
leather geou iDcl1latrie•• ft,,.. training eouraea are -1~ fiaancecl 

tllreqh IIPI~. 

PAM n. L. 1. PllOR OBLIGATIOllS. 

let applicable. 

PUT II. L. 2. PID!QUISI!'IS. 

let applicab1e. 

PO! II• K • J'UTUB UDP .ASSIST.Al CW. 

P.llT III. SCDDULD OF llCllI'!OIIllG, SVALtJA'!IOW AlfD DPOJrl'S. 
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ft• project rill b• nbject te periotio renew b accorfluc• with 

th• itelioi•• ... proceclure• eatabl1ah9' la7 UBDP fer ... 1tort.g 

prejeot and. progr-• iapl-•t&ti••• 

P.D! III. •• •ALU.&TIOB. 

TA• 1rojeot rill b• nbject t• •Tal11&tion9 ill accord.anoe with tb.• 

,.U.d.•• aali. procedve• ••tablislleli. for thi• purpoae "7 mtDP. 

!he orguisatio•• ten1• ef reference aad. tilling ef th• nal11&tioa 

will be ••cid.e• tlareugh cennltatioa betveea the GoTel'Bllent 9 tJJIDP 

aad. the beautilag Agea.q. 

It i• aatioipat941 tllat a aid-tera tripartite eTaluatioa of tb.e project 

vill be carri•4 e11t •llriag th• 17th 110ath of project operati••• b7 

tile lliaiat17 •f Ind.uatrr9 UllDP ~d the becutiag Ac••CJ• 

P.Aft In. c. PIOGwma ARD !BmlllfAL D:POJl!S. 

koh expert rill prepare billonthl7 technical ttrosr• .. report• and a 

final report at the eni ef Ilia ueipaent ill accorclance with VJIDP 

polioi•• an• procedure•• 

laeh aatioul. f ellovahip train•• will at th• end. of hi• training 

prepare a fiaa!. report in aocortlaac• with UllDP pelici•• and. proce•ur••• 

The project eTaluatio• aieaion rill prep9r• aa eTaluatioa report 9 

according t.o VllDP polioiea ancl procedure•• 

!he Internatioaal Teaa Leader rill be responsible for the preparati•• 

of •i:aoatlal7 project prosr••• report• and alao for the preparation 
of the Ii.raft project terwillal report at the ... ef the project. 

!he :lzecutiq Agenq rill be reaponaible for the preparation an• 

ia81lallce of the finaliz8' project terainal report. 

POT IV. PJlOJECT BUDGft. 

'l'he project budget eoTering the tJ1IDP input• i• attach••• 

!ho project budget ooTering the GoT•J"llllent coanterpart oontributioa 

in Jd.ni ia al.o attached. hereto. 

, 
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~'1) UNIDO PROJECT BUDGET/REVISION 

f 

J COUNTRY 4. PROJECT NUMBER AND AMENDMENT ,5. SPECIFIC ACTIVITY 

IIDONUI& DP/J.MS/85/XXX 

·_:"°"°' ""' Aaaiatanoe la th• ••••l•pll•Dt •f new aoti•iti•• at the 
Inatitute for Roaearoh aad DeTelopaent ef Leather and 
---- ---------- --- -- --

15. 16. TOTAL 17
· 1986 INTERNATIONAL EXPERTS --- - - ------- - - ·---··- ·- - ·- . - --- - -- -· 

ltunchonal titles required excep1 for line 11·501 m/m s m/m s 

11.01 kfti~lh f+lir!tldlM!rt Clater- 30 210, .. 50 9 1,,150 

02~•~t i• tr$•t••~t lltililli? 2 14,900 2 14,900 

03 ~·~~ ill tooW1!~tatio•al~ti1r- 2 11t,900 2 14.900 

M aQert . la t-.ian.i·7 aaohin•l"J' ., 22,,50 ' 22,350 

os~ert in aeaufaclai•illtll•ul•· ' "·'00 - -
06~·rt in leather s•o•• ' ,0,250 - -
07 ~ert in plaatio• pro•uota 

' 26,100 • • 
08 Bxpert in rubber prc»duota ' 26,100 - -
O'J - I 
10 

11 

12 

1] 

14 

I!> 
' 
' 

16 I 

11 50 Sho11ll!11n1:on\uhdnl\ 

I 11 ~9 $ulHot.1l - In"'' na11ona1 ex1>e1 u.t '' .. .,,.,,c 16 127 ... ~oo 
21 HEMAAKS 

" II 111011! 1h .. n 16 """"'ts il•I! requ11l!d check here [] anti auach continuation shee1 1 A. Th" sul.Ho1al must '"cludl! all eAperts. 

~ orin i- ~ t)3.- Re-..,.4 t2 83J Pan \ 

• 

Pl\' d I 

18. 1987 19. 1988 20. -, 
- --- - - -· 

m/m s m/m s m/m s 

12 1<>8,000 9 87,,00 

• - - -- - - -- - • • 
f 

' a.8,300 • • I 

' 2Jt.,150 ' 26,100. 

• • ' a.6,100 t - I - ' 26,100 
I I I 

N 

"' I 

: 
I 
I 

I 
j 

I i 

I ' 

1 I t 

' 
i 

I 
1 

21 180.a.50 13 1611.6o0 I --
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UNIDO 

4. PROJECT NuMBER 

DP/lli/85/XXX 
OPAS EXPERTS (lunctionlill titles required) 

12-01 

12·02 

12·03 

12·99 Sub·tOtllll-OPAS l1<pertsb 

ADMINISTRATIVE SUPPORT PERSONNEL 

13-00 Clo>rlo.s, so>c_nttari.es, drivers 

13 50 Freelance interpreters fnon·UNDP projects) 

13·99 Sub·total-Adm1nistra1ive support personnel 

UN VOLUNTEERS ffunctional titles required) 

14-01 

14·0? 

14 03 

1404 

14·99 Sub·total-UN Volunteenb 

15·00 Project travel 
16 00 ol1~r personnel cos ls' --- - ---- --- - - -- -

tonclud1n!! UNl~O Slaff mission cost~l .. _ 

:-.JA TIONll.L EXPERTS (lunctoonal t11les required I 

17-01 

17-02 

I 
1i' 03 

17 04 

:7·05 

17 !)9 Sub·total--Nahonal expertsb 

19 !l9 TOTAL-PERSONNEL COMPONENT 

PROJECT BUDGET/REVISION 

~··-- TOTAL 117. 1986 118. 1987 119. .1988 120.---------

s m/m m/m 

---+-· 

$ 

a,250 
,,ooo 

... ~ ~ 

m/m 

j 

I 

[ 

I 
I 

I 
t 
I 

$ m/m 

- . -

_, . --

2,ltOO 

-

429.'Jf\n I 

s m/m s 

- . . l ---

I ... ·-· 

- - . 

,.1,0 2,700 
,,ooo • 

I I 
I 

I 
I 

I 1aa.soo ; 
. . 

i 168.JOO 

bit .><hh11onal ind1v1dual budget hn"s are required, check here 0 and attach cont1nuat1on shett 1A. These sulHotals must include budget lines loued on page 1A . 

.- .. ~,,n fS i::IJ:H~v 4 Alhi.1 (~BJ, 

t' Al, l / 

N 

"" 



(i~'1.f-~ UNIDO 

~ 
4 P110JECT NUMBER 

DP/J.58/85/m 
SULICONTRAClS 

21·00 Sut>contracu 

TRAINING 

JI 00 Individual fellowships 

32·00 Study toun; UNOP group training 

33-00 ln·service 1ra1ning 

34-00 Non-UNOP group training 

35-00 Non-UNOP n'eet1ngs 

·39 99 TOTAL-TRAINING COMPONENT 

EQUIPMENT 

41 ·00 E•pendable equ1pmen1 

42 00 Non·e•pendable equipment 

43-00 P1ern1s s 

49 99 ';'(.'TA!_ ~::.01PMl:NT COMrONENT 

MISCELLANEOUS 

51 · 00 Sundnes 

55-00 Hosp1tall1v (non·UNDP projects! 

56·00 Supporl cons ICC and DC pro1ects only) 

5' 99 TOTAL--MISCELLANEOUS COMPONENT 

SUf~PLUSIOEFICIT 

81 00 Surplus/O~hc1t tAOM/FS use only I 

99 99 PROJ(4:T TOTAL 

c: COST SHAH ING (UNOP/IPF pro1ects only I 

c NET UNDP CONTRIBUTION 

c:For 1nforma11on only - nor for PAO 111pJt 

~: v111\ t> S ijJIR•v.4'Add.2 (2.83• 

16. 

m/m 

PROJECT BUDGET/REVISION 

•e. 
TOTAL 16 

17 

$~ --1 m/m I 

i 
I 

'°•eoo 
1'·'°° 

,, ... OC) 

10.000 
21a.ooo 

228,000 

20,000 

r-
-l 

I 
I 

eoo,ooo 

.. 

s m/m 

2,,300 

• 

- - ~ -·· 

--~'·'°°-· ----- . 

- ... 

1i.o,ooo 

1i.o,ooo 

'•000 

~ 

1987 
s 

. _ 10,000 

6,a.o<> 

- - . - -- -

. ... 16,ltOO 

·-· .10,000 

78,000 

88,ooo 

1.000 

I 

I ,00,000 

19. 
1988 

m/m s 
--~--· 

1 .... ,00 
9,000 

----·- -- - ... -· 
2,,700 

• 
• 

G 

8,ooo 

I zoo,ooo I 
' 
I 
I 

·--
:20 

m/ll --

PACil .l 

-+----- -~--- ---

N 
00 

I 
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Ce~- ef liYHt•• peplll.ati•• 

•• eetiaat•• 111.aqlat• ia Ian•••ia 
ritll tbat ef Mia aa4. tll• wrl• 

tetal ( 1982 ) 

( ail.11•• 1a.... ) 
.. Tia• (iael.••W nffaleea). •u1ter ef 

liYe &aiaaJ.a 

..... 
elaylatere• 

Ver1• 275.2 

A•i• 12.1 

1.1 

Cleat• a• kiu. 

Aaia 

Verl• 

.dDX III. 

Per•••tas• 
( eff-take rat•) 

20 ... 

1 ..... 

12,~ 

Sew.ree I WJD t Verl• atatiatiea.J. C•11Y .. '1U fer .. v Ii••• sa• Sld.Jla, 

Leather aa• Leather •••tvear 1961 • 1'32 , J'AO, •• , 1,a,. 



«:attlt 

1969 6,..,., 

19?0 6,~, 

19'11 6,2 .. 5 

1912 6,286 

1973 6,389 

19? .. 6,380 

1915 6,2 .. 2 

1'16 6,2'? 

19'1'1 6,217 

1978 6,3'() 

1979 6,36 .. 

1980 6,a.a.o 

l>eT•l•Jlll••t et li•••t••k ,.pll].ati•• ia 

l• .. •••ia •11r1-a th• peri•• 1969-1980 
(ia llilli•• •• a .. ) 

hffal••• hat• 

2.~ 715" 

2eM5 6,,,6 
2.918 6.~, 

2,822 '·189 

2.216 6,665 

2 ... 15 6,517 

2, .. ,2 6,315 

2,28 .. '·~ 
2,292 1,232 

2,312 8,051 

2, .. 32 ?,659 

2, .. ,., 7,691 

Mm IY. 

SJaeep 

2,998 

39'62 

,,1 .. 6 

2e996 

,.~o 

,,a.a, 
,,,.,.. 
3,60, 

,,86a. 

3,611 

.. ,071 

... 12 .. 

l•v•• a ••••ar•ll r.,.rt •• tJae b•••tl"f ,.ten.tial et raw hi••• u• 

K1u la Ia .. ae•ia (tear 1982). 

( La,.ru Peaelitiaa teataac Pet•••i ia•••tri Jc.lit aeatala 

ti l• .. •••:la tu- 1982 ). 



1978 

1m 

1980 

1981 

1'82 

An.ilaltilit7 ef raw ldtl•• -•Ku. ia 

Iau•Hi• • 1978 - 1982 (e•tiaatM) 

(h ailli•• ,1 .... ) 

Cattle1) ••ffal ... 2> Aeq3) 

laitlH "'" -· lalt 
Kha 

o,.,,, 0,191 •••• 
0.793 0,186 •••• 
0.7 .. 6 0.186 2,2 

0,828 0,185 •••• 
0,861 0.189 2 ... 

am•. 

Geat _,,,,.> 
ki• aldaa 

• ••• 

• ••• 

1) After •J~I th• .. rreeti•• tacter et 25 • referrH t• ia rqert. 

2) After ·~~hi th• .. rreeti•• faeter et 10 • r•f•rr•• t• ia rqert. 

3) C••••rt•• frea FAO tisv•• •• Mia JN•••ti•• (Q7 ••i1bt) uhc 
tile .. aTeraiea fa•ter ef Oe50 kc/akia CiTea ,,. FAO. 

,,,., Cea••rt•• trea FAD fi,.r•• •• akia Jr••••ti•• (Q7 veicht) ••iac 
tile .. •••r•i•• taoter ef 0150 kc/Kia ci••• '7 FAO. 

a.a. • uta are aet &Taila'~le llere. 

Sev••• s s-• - fer AIRE IV .. aeeraiac 1) aa• 2) aa• 

Verl• •t•ti•tieal ... , .. '1.. fer raw hi••• antl 

ak:iu• leather utl leatll•r t .. twear 1961 - 1982, 

FAD • lea• , 1983, .. neen:llac 3) •• .. ). 



MDX YI. 

Pre'-•ti•• et leather ia Ia•eaeaia 

LiPt leatller frea •ea97 Lipt 

ueeJ an• pat akin.a et wlliela leather lea tiler 

(la aill.i•• •er-are fer expert tr.a tna 

feet) Hria• HriDe 

lai•e• lli••• 
(la 1000 Cia llilliea 

aetri• aqware feet 

teae) 

1'10 , ... 2.0 ...o •••• 
1,.,, '•o 099 '·' •••• 
1980 12,2 1., 2.0 •••• 
1982 13.0 7e5 2.5 .. 2,0 

Ceatiaate) 

levee 1 Verl• •tatiatieal u~•n•iu fer raw Id••• aa• eld.aa, leather 

a• leather feetwear ~CJ61 • 1982 t 1A01 bae, 198,. 



TuneriH 

L .. tiaer a. .. trJ ••eter 
h Ia.leaff'ia ( 1982 } 

Laree 

10 

-
16 

.,,, 
279 

S.vH 1 Termhal repert ef prej••t DP/DS/'l!/001 9 

llr. Kell•••I'• repert , 1982. 

( ft• re,.rt ...... t elearl.7 .,••ifJ wllat th• eriteria 

fer tile respeeti•• ••fiaitiell8 ef larc•, •••1 .. aa• 

•al.1-••al• 'Dit• ar• ). 



ADU Tlll1 a) 

•-rt et leather ... leather 'H'9n•t• 

er- Ia•eaeda 

ia Tal•e (ia .uliea lJS 12 

Tetal leather a.n-~re•• .... Fild.alle4l 

... leather u... -· *1aa 
lea tiler ....... 

1971 19,8 16,8 2.a 

1978 2 .. ,, 19.a ... , 
19?9 .. ,.a ,.. ... a., 

1980 31,2 23,0 '·' 
1981 27,, 1&., '·' 

Seuroe 1 La,.raa !'ahaan 198' I 1984 ~..u.n lkQer Iaper ~-1:1.t 

U. Jaruc - ~araq K-1.it ti I11uaesia. 

Talama 19'17 • 1981. 

Leather 

zre•••t• 

t.1'8 

0.255 

0,892 

1,257 

2,066 

, 



Ia .. aed.aa ezpert et leather a4l 

leatker pre4l••t• ~~ .... trJ' 4lestilaati•• 
( b 1982 ) 

'fetal ezpert Tal•e 

CiJ! ailli•• us I ) 

Japa 

It.17 

•etkerlanu 

Other eeatri•• 
C A••trali.a, betria9 Belpm, Caaau, 

J'inlaa4l9 Gr••••, lenck•DC, Intia,llala7•ia, 

•n Zealan4l, lferwq, P1d.liniae•, Pert•cal, 
Sauti Ara~ia, Sincapere, Sv••••, Svitserl.u4l, 

!a1va9 ftaila11•, USS•, Unite& ~ua, 

V••••••l• > 

'fetal ex,.rt •al•• 1 

6,2 

6,1 

..... ,,, 



MDX IL 

1971 

1978 

1'79 

1980 

1'81 

lap.rt et 1eather all leatller :prell••t• 

iate Iatleae•ia 

(ia T&l••· in ami•• ua ullarm) 

~eta1 leatb.er 

all leatb.er 

1n•••t• 

2,8 

2,2 

2,1 

2.~ 

,,, 

... laitl•• 

anti akiu 

-
0.009 

o.olt6 

0,01, 

o.oa1 

0,172 

0,15, 

0,318 

0,136 

o,11G 

S.tr•• a La,.r&~ TU.nan 1983 I 1984 :r:eaUu lk.,.r Imper :r:uit Bil 

•ar- - \ar-c :r:uit 111 Iauneaia. 

!U.a 1977 - 1981. 

2,6 

2,0 

1,7 

2,2 

,,, 



Leatlaer aa4 leather pre•u•t• 

htal wrl• illlMrt• 

( la V•l-e ) 

IaertW reciea 

... tera Otlaer Latimeriea 

Verl• Vester. hrepe ia4 .. triali••• + bi• 

~ .. VS& eeutrie• Ab-iea + USS• + 
tetal -

'faaael. lteri.ne 
•ner leather 
( ail1ien •q ft) 11a.3 6se 200 190 ,, 90 

Sele leather .. ,,, ,., 
' ' o,, 

( lteriae ) 
(ail.lien kilesraa•) 

Leatlaer frea .. so '' 20 100 ' •laeeJ ... 
ceatuia8 
(llilliea •q tt) 

Leatlaer 881 350 200 1 
f Hhear 
(.Uliea pain) 

Leatlaer 1re•••t• 159,3 150 ' 2 o,, 
(ailliea artiole•, 
eqd.Taleat t• laq 
11aa••1> 



Ceatill••• ~ x. 

fetal. verli ~rt• (la Tal••> 
(la ail.lie• vs I) 

Iaprt1Y r•ri•• 

Verli V••t•ra Saa ten Other Latiaaaeriea 

tetal •veJ• Svep• ill• .. trialisei + Aaia 
1J8A + USSB ••-trie• + Atriea -

Tune• 116, 700 200 1'° 1, 100 
\eriae 
•Jt•r 
lea tiler 

Sele 171 130 10 10 20 1 
leatller 
(ltenae) 

Leatlaer 560 '80 .. , 20 110 ' tn• •la•., 
aa• patllld.aa 

Lea tiler 8140 ''°° 2000 230 1• 
f Htvear 

I.eat Iler 2685 2500 100 ,0 50 ' 1tn•••t• 

!etal 12721 ?610 2,,, 2210 a.25 121 
•al•• 

Se.re• a CV...COI (Ar1enti11a), le. 8, 1983. '?he fipres Si••• are ••eras• 

aaa•al ficur••• taken •• an •••rac• et the 1•ar• 1980, 1981 aai 1982. 

TJle7 aerYe te liYe aJl erieatatiea en the aacait••e ef Werl• iapert• 



ADUll. 

l!p!rt• et Leatker int• t~:!..J~it•• State• 

•f All•ri .. t_, ~I~ 

Val•• ef ia~rt• Per•••taa• ef tetal 

~· ef leather (ia ai1liea us I) VSA oeJU11111ptie• ~ 

catec•rz 

hrine leather •;z· sat•1•!2 8•--
t•tal• 

Sai•Jre•es••• 
(pi•kle,wet--1••,cruat) 12 .. ,5 
Fiaialae• .. ,,3 
S•lt • !etal 1'73,8 ;a,5 

Sia••! uul 1 .. -

Seld.-pn•••••• 35,6 
Fiaialle• '·' S•lt • 'fetal .. ,.1 57,0 

Cleat aa• ki• 

Se•i-preo••••• 13,1 

l'inillhe• 23, .. 

S111t - 'fetal 36,5 909 0 (eatiaate•) 

Calf aa• I:~ 
Seai-preaeaae• 4,5 
l'iniahe4l 22,2 

S111t • !etal 26,? 52,0 

.. 1til• leather 

Seai-preoe•••• 3,0 
Fini ah•• 20,9 
811\- !etal 23,9 es,o (estimate•) 

All ether cate1eri•• 

Se•i-prec••••• 23,0 

l'hi•h•• 19,8 
S•lt • 'fetal ~2,8 30,0 

Gru• tetal s ~.e 

8e1l!'ce I MarketiBc leather aa• leather 1re4l11ota in the Unit•• S~atea ef 

Aaeri••t ~ Sliner Tala .. c• UlfIDO eensultaat, ID/VG.411/8 , 

7 Karola 1984. 

, 



Imrt• •f Leather Pre4lucta illte t~ 

lait•4. States •f Aaeri•a in 1982. 

!n• •f 1re4l11ot 

1'ea-1'1dtlaer feetwear 

GleYe• 

lue\all GleY•• 

Vearinc A1par~l 

Kan•~•c• an• Parse• 

L1111ace u• nat Goeu 

Other Leather Pre•uot• 

!etal Talue •f 

ia,.rt• 

Ya1ue et iapert 

(in llilliea US I) 

3,077,Jt 

90,9 

JtJ.4 

~52,0 

409,6 

439,1 

16Jt9o 

\ Pe1'centace et t.-ta1 
USA .. n1nU11tiea. 

lto,2 

65,0 

80,0 

•••• 

Seurce & Harketiac Leath6r ~• Leather Pre•ucte in the Unite• 

Si;&te• ef America, \7 Kl.iner Talaaq~, 1JJQ)])C Ceneultant1 

JD I VG. 411 I 8, 7 Karch 1984. 



ANNEX XIII. 

Listing of Visits made during Mission 

Government offices: 

UNDP: 

CSFS and HIE's in: 
(and several small­
scale industry 
entrepreneurs in 
each location) 

Medium-sized and 
large factories: 

Regional Industry Department Office for the Province 
of East Java, Surabaya 
(Director, Ir. H.A. Rachman K2rim) 

Regional Industry Department Off ice for the Frovince 
of West Java, Bandung. 
(Ir. Hanafi Wirabrata, Project Coordinator) 

Agency for Industrial Research and Development (BPPI), 
Jakarta. 
(Mr. Garjito Pringgo Sudirjo, Secretary) 

Department of Industry, Bureau ~f International 
Cooperation. 
(Mr. Z. Achmad) 

Office of the UNDP Resident Representative, Jakarta 
(Mr. Narasimhan, UNIDO SIDFA; Ms. Nakabayashi, JPO; 
Hr. Nuryo Hartokusumo, Progranme Assistant) 

Handing, near Yogyakarta, CSFS - leather goods. 
Haguwohardjo, near Yogyakarta, HIE - footwear and 

leather goods. 
Hagetan, East Java - tanneries, footwea.r and leather 

goods. 
Cibaduyut, near Bandung, CSFS - footwear. 
Bandun~, HIE - footwear and leather pr•Jducts. 
Garut, CSFS - tanneries, leather products (including 

garments). 
Karet K.Jningan, Jakarta - 3 footwear workshops. 

Budi Halcmur Tannery, Yogyakarta. 
PT. KASIN, leather manufacturer, Halang (East Java). 
PT. PAGINA CITA, leather factory, Maiang (East Java). 
PT. RACHdINI LEATHER, Surc.baya (East Java). 
PT. HAKA SURABAYA LEATHER, Surabaya (East Java). 
BALI MUKTI, shoe factory, Bandung (West Java). 



Liet ef ~lDC dec~me~ts handed t• the IR~L:.I 

1) o Ghecklist !•r ~eatract'.lal it.gre~rnettta i• the Fe~:twear Secter 

Oetwe~t e~t~rprises fr•m develeped a~d d~vele~i·~ Ce~trie6 9 

ID/~G.41'!/1 , 28 Decer.iber 1 9830 

2) o Chec1tliGt f•r Centract-..ia.l a~reemellta ii the ':'an<iat; .Secter 

betweeK ~ftter;rises !rem develeped and ievelepift! ceuntries, 

ID/WG.411/2 , 28 Dece!'1ber 1')83o 

3)o Cemponent and auxiliaries ~anufacture fer ~he shee and ether 

leather ,r•ciuct8 industry in the ievele~in~ ceuntries , by 

Fere:ac Schael, mr:JO censult"11t, I::J/'.1Go411/3, 16 J£nuary 19B40 

4)o I~easures to maximize the ,;:eteJttial ef the leat!1'!r and lt"athe::-

~ t · d t · d 1 · .. · TD/' rr '- "1/~ :Jr•· ... uc • in :.is ry in eV'e epl.lll!; ceu!1.1.r1e~, ~ .~~.it , 'J , 

21 ~ebr-;ary 19840 

5)o T~~ preseat situati••t ceastrai~t• aai pr~specta f•r the leather 

a:aa leather preducte industry ia Sudan, 

:!:D/"ww'Ga411/6, 2 1+ Febr•.Htry 19840 

6')o Har:(e4:i!'l~ leather -.?td leather pred:.idr> in the United Sta-:~s ef 

..\:::erica b:r Eliner '.:?alm•d!e 1 UNI DO ce!lsul tant 

ID/WG.411/8, 7 f·!arch "!9340 

7) o Re-;iea:;i.l sur·rey ell :1.sia, by 3a..."ljoy San, mr;::m ceui;ul t.:i.nt, 

ID/tiGa411/11, 4 April ~984. 

3). ae~i•n~l s~rvey •• ~frica, by ~~Gne ~estveld, rNIJO con~ultant, 

ID/WG.411/12 1 5 rl.pril 1984. 

9). Techne-eceaemic study eJl m"a.sur"s ta r.1itigate the e!lviroan .. mt~l 

i::ipact ef th~ leath"r industry, particul:i>rly in de7elo:-iing 

C•'..!:ltrieE, by David ';/int"r~, mrr:o c•n:it:.lt ... nt, 

I~/11'Ga411/ , 20 March 19840 

10)
0 

Soft le~ther s~bstitute Materia!n and their i~pact en th~ 

iaternatienal lll!ather a~d leoit!i.~r !Jr•duct6 tratl~, by Be 

Lunden and Ferenc ~chmel, UN!DC cen~ultant•, 

li'TIDO/IO, 5 Ccteber 1983. 
11). ~e~hne-ecenonic cenaide~~tiens for the utilizati~n ef 'i~~Yine 

a~ an alt,ra~tiv~ s~urce •f ra~ ~aterial !~r :,ath~r anri 

le-.the.c pr"d~icte, by David '.:interc, w.:IDO c•noultant, 

~N!00/IO 420, 2 ~;ril 1981. 



2 

12). ?e-.sibility •f eGtablishi~~ expert-•~ientated leather fe•t~ear 
. -' t . . ' ~ . "iN-~/TQD inuus ries in •lrica. u -~ ~ • 230, 29 Nevember 1978. 

13). ~he l"ather an~ le~~:~er ~r•ducts ind~~try : Trend•, ~reep'!ct~ 

and str.i.te~iei:. for develepmeat, Sect~ral St':.ld.ies Serie• Ne. 1"!• 

\'elur.ie 1, TJNI:JO IS/442 1 17 Febru~y 1984 1 and 'iel11me II, 

4dci.e-=td~r.t, a statistical cii~e:lt , UNIDO I.S/442/4ddo 1, 21 Febr11acy 

19840 

14)o 3tr•te~ie& fer iacreasin~ the preductieu ef tanni~! che~icals 

i:a ievelepiag ceantriee, UNIDO IS/441/, 24 ?ebruary 198.'.... 

15). .iiepert er ":he sec•nd cenS''.J.ltatien en the leath'!r ;nid le•t·.er 

preducts ind'..l:>try, C•le!:ie FRG, 23 - 26 J'.lne 1980, ID / 255. 

"!6) 9 .aepe~t •f the third censultatieft aa the leather ~~d leather 

~red'.lcts indui:;try, I?tn.::;bruck,A1t!;tria, 16 - 19 April 1984 , 

ID I 3-:8. 

17) o 1.i::t •f selected U!TIDC d•cum"nt.t. Decer:b'!r 19820 

18)0 In-:ia!lesioi: I?ld'.lstrial d.evelepmeat review ~eries, l..1TIOO/IS.458, 

13 :•:rril 1984. 

19). rnr~rmati•• .O•'.:rc'ee en le;ither and leathe!" ~r~d·.~ct~ inci1.:strie..,, 

Ne. 3 ( Revi••i editi•• ) , 1979. 

20)o Inf.ir!!'loiti•n e->urces •lJ th" natural :J.nd synthetic r:iboer iniu:.-+:ry, 

~r.,. 34 1 19'?9o 




