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Financial Re•ource• 

1. During the iaplementation of Pha•e-I of the Regional Energy Development 

Progr...-e (I.EDP)- RAS/80/001, the work progr.-..e of the Regional Betvork 

for s .. 11 Hydropower (RB-SBP) •u~fered llUCh frOll the shortage of 

financial meana. With the apecial conaicarations of UBDP HeadquarterH 

in Kev York a• well aa the UMDP Reaident Repreaentative's Office in 

Beijing and additi01tal fund• .. de available fr011 other sources by 

ESCAP-Regional Centre for Technology Tran•fer (RCTT) and the UR 

Department for Technical Co-operation Developaent (UMDTCD), it was 

possible to carry out the following activitieas 

a. Joint UBDP/UBIDO/ESCAP/China Senior Expert Group Meeting on the 

Creation of a Regional Network System and the Asseaaaent of 

Priority Needa on Research Developaent and Training in the field of 

s .. 11/Mini Rydropover Generation: 12-17 July 1982, Hangzhou/China; 

~. Third Workshop on S.all Hydropover, RCTT/UBIDO/REDP/Governaent of 

Malay•ias 7-15 March 1983, Kuala Luapur/Malay•la; 

c. First Training-Workshop on Mint-s .. 11 Hydropovers 

23 May - 24 June 1983, Hangzhou/China; 

d. Second Training Workshop on Hydrology for Small Hydropover 

Generations 3-14 Septeaber 1984, Hangzhou/China. 

2. Following the teraination of Pha•e-I and entering into Phase-II o the 

IEDP, t~e situation has iaproved slightly. However, there is still very 

serious !1nancial constraint• to aatiafactorily 'arry out activities 

that reapond to the p~iority needs and wishes of the •eab•r countrie•. 

It i• therefore .01t iaportant that the financial re1ourcea that are 

presently available be so utilised a• to achieve the .. ximu• i•pact 

anticipated with the broadeat coverage of intere•t. 
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1. The present atatua of the reeourcea allocated under project RAS/84/001 

covers three aain activities aa follova1 

4. 

1984 1985 1986 {in US$) 

a. Organization of the Technical Advisory 

Group aeetinga in 1984, 1985 and 1986. 7.5* 7.5 7.5 22.000 

b. Revolving training couraee. 15.0** 15.0 15.0 45.000 

c. Co-operative research projects. 12.5 12.5 8.0 33.000 

Totals lOU.000 

* The coat of the TAG Meeting for 1984 where eight countries were 
invited to attend, vaa approxiaately 08$20,000 1 using up the total 
allocation for three yeara. Por the TAG aeeting• in 1985 and 1986, 
reaourcea will have to be secured from elaevhere, i.e. perhaps under 
project RAS/80/033. 

** In ~984, the reaourcea vere utilized for organizing a Consultation 
Mieeion of eenior officials of the ?Ui-SRP Secretariat to three •elected 
aember countries. 

Coneider a ti one aight be given and rec01111endatione aade for the 

reallocation of funde eince the figures, ae can be seen froa above, do 

not to realietical ly re•pond to the actual coat. The•• 

reco..endatione aight include the follcving aepecte1 

a. TAG meeting•• vhen and COllpOei ti on of participating 

countries, resources needed for 1985/1986. 

b. With the meagre aaount allocated for revolving training 

courses, it aight be 110re useful to organise etudy-tour-tJP9 

activitie• for a selected nuaber of eenior-aiddle .. na1eaent 

level staff of the aeabe~ BHP sub-focal point•. 

c. Whether the re•ourr.e• available ehould be u•ed for takin1 up 
projeeu in the ••nH of •••d 110Dey to cover • laraer nuaber 
of project activiti••• or to utilise the fund• for one project 
thr,,ughout. 
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5. Apart frOll the fund• ••de available under RAS/84/001, URDP has allocated 

US$200,000 under RAS/80/033 for the years 1985/~986. 

At preeent, the fund is scheduled to be utilized for the following 

purpoeear 

a. Rlf-SRP neveletter US$ 10,000 

b. Third training vorkehop on •~aple, low-coat 
feasibility study for ... 11-•ini hydropower 
(1985) US$ 40,000 

c. UlllDO advisory aiaaion• to Rlf-SHP headquarters US$ 10,000 

d. Rlf-SHP eecretariat aupport activitie• US$ 30,000 

e. Updating and expansion of directories related 
to ... 11 hydropover (approx. 7 voluaea) US$ 20,000 

R+D activitiee, bibliography, 
expert• roster, engineering/conaulting 
C011panie• roeter, equipaent .. nufacturers 
roeter, SRP etationa in operation, ongoing 
training activities, etc. 

f. Preparation of vidP-o filas for SBP training 
a• well a• SBP publicity purpo•e• US$ 50,000 

g. Co-operative reaearch and developaent project• US$ 30,000 

h. Short-tera conaultancy aervice• US$ 10,000 

Total US$200,nO_!! 

6. The liet, however, doe• not cover a nuaber of activitiea vhich aight 

preferably be covered, auch &as 

- Fourth trainin1 vorkehop on de•igning ~f SHP atatioo• 
with •pecific e11pha1i1 on 1iaplified, lov-co1t ct11il 
coa1truction aethod1. 

- Bi1h-le•el coaaultative aeetinK 0<1 ... 11 hydropower, national 
policie• and re1inal co-operation, in ~onjunction with the 
in-uauration cel'ellODy of the Banashou legion•l Centre pr .. 11e1, 
functioning •• the .. -IBP Beadquarter1. 

Study tour arrang ... nt• for .. di1111-1cnior-level official• of 
the BHP aub-focal point• (one group of S-6 p~rticipant1 per 
year to virtt 3-4 9"111ber c~u~trie1). ('•• para1raph 4. above). 

l 
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1. Additionally, consideration• and rec~ndationa aight be aade on the 

following pointa1 

8. Video training filae 

Contrary to the original plane of requesting the IUf-SBP Secretariat to 

dispatch a teaa to shoot aateriftl for a video training fila, it aight be 

aore practical and coat-effective to decentralize the activities by 

entrusting part of the work to the national sub focal point• for aaall 

hydropower, and have thea participate in the preparation of the video 

training filaa. In this connection, the Rlf-SHP Secretariat baa already 

initiated atepa to collect information froa the SBP sub-focal points on 

video film• and/or 8-16-35 .. fila material already available, by aeana 

of a questionnaire. 

9. The data collected would be the baaia for developing an action plan 

where each sub-focal point aight be entrusted, if ready to do ao, to 

prepare video film aaterial 1 which would be forwarded to the RB-SHP 

Secretariat or elsewhere for appropriate editing into a suitable film. 

In this case, a general framework or a scenario will have to be prepared 

with a clear diRtinctiot1 of the subjects of the filaa in order that the 

series in total will appropriately serve the purpose of training and/or 

publicity aiming &t the policy makers, the engineers or the public. 

Accordingly, the use ~f presently earmarked amount of US$50,000 might be 

reconsidered to enable ap~ropriate steps to be initiated. 

10. TM; me!.t ings. 

The cost 

RAS/84/001. 

of the TM; .eetinga has been included in the project 

The total amount nf US$2i,ooo was by far not sufficient to 

cover the cost of the First TM; Meeting, if the aeeting was to be 10 

CJrganfzed as to hac1'e a rea1onable repre1entation of the member 

c~untries. Whereas the format and coverage of the TM; meeting i• to be 

dhcuued ebevh&re under another agenda tt .. of th~ present Meeting, ft 

would be 11eceHary to eaTI"..ark and 1ecure funds n~ceHary for the TM; 

meeting• in 1985 and 1986. Considerations should be give" and 

reco.nendation• made on thi• aatter. 
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11. Decentralization of Rlf-SRP activities 

There i• a need to decentralize the iUl-SHP activities a.ong the 

participating aeaber countries in order, on the one hand, to give the 

activities a regional characteriatic, and on the other hand, to leaaen 

the heavy workload of the Rlf-SHP Secretariat involved in ~~eparing 

specific activities, particularly aa ~ar aa the preparation of document• 

ia concerned. 

12. Such decentralized activities which viii be carried out under the 

umbrella guidance of the Rlf-SHP, will be ortanized by the respective, 

selected boat government organization• (national focal points), jointly 

with the Rlf-SHP Secretariat. If not all, a .. jor portion of the coat 

would have to be covered by the Rlf-SBP. In caae extrabudgetary aean• 

cannot be aecured, such coats vo~ld have to be charged to the project 

budget. 

13. lxtrabudgetary reaourcea 

Since it 18 unreaaonable to 

cov•r .lll-Sl!P activitiea, it 

additirnal 1ource• of funding. 

expect 

h very 

In tbh 

that UNDP fund• would auf fice to 

iaportant to seek and secure 

connection, a nuaber of donor 

countrie• have unofficially expreaaed their intereat to ayapathically 

conaider financial aupport to project• thought to be of high priority. 

It would therefore be neceHary to formulate and prepare "bar.table 

project document•" that could be presented to the potential donor 

agencies and organization• for their conaiderationa • 

14. A .. cbani•• to ensure that these projecr. document• be prepared and 

submitted in a contiouo~• and systematic .. nner •hould be developed. 

lecom1111e11dationa to this effect would be required. 
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