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• .. 
EXPLAi.'tATORY NO'l'E.S 

= Sri Lanka Standards L~stitution 

(National standards body) 

= Sri Lanka Standards Mark (a quality certif icaticn 

mark demonstrati..--ig conf or1::ance to standards) 

= Sri I.ar..kan Rupee (about US $ 0.037) 
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ABSTRACT 

This report covers a pa.rt concerning "Ilevelopoor..t of Industrial 

CansultanC'J Services" b-j 3LSI uf the project "L.evelopner.t o! 

Standardization and Quality Control" (DP/SP.L/82/00J/ll-01/Jl.J.K). 

The mission leisted six months, !'rom NoYember 1984 to April 1985. 

:'he Juties and the Results were :nainly: 

a) Identi!:r areas where fodustrial Consultancy is !'leeded for 

upgrading :::tandardization practices and quality. 

The investigations shc-wed that there is a big need b :nany 

kinds o! 5.ndustries to develop es:p=cially quality assurance. 

b) To advice and assist to set up a Cansul:.ancy Unit withfo 

SLSI. 

Organizaticn Cilld systems •,;ere planned a"ld taken in u.se for 

consultancy services. 

c) Training cf the stat!. 

Three Training Courses were arranged mainly !o!" over thirty 

st.a!! members. Seven ·:::onsul tar.ts were trai..'led Cl1 the j ob 

in ccnsulti.~ assignrents. Ccnsulting IJ.anuaJ has been writt€n. 

d) Provide :iecessary cmsultaJ1C'J servjces in association with 

the national star!. 

?line proposals far consultancy to different kinds of industries 

were written. During the missicn were (fl at these sold and 

star-c.ed and two !ini~hed. The sold propcsals include in total 

about 1S'O ccrisult:ing days a"ld the total fee (without travel.lir..g 

costs) is about-~s.91,000. Dtti'ing the u:issian total 7 Cons'.lltants 

have worked in industries tc.gether about 55 days and the 
• 
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correspa1ding ccnsulting fees (without travelling ccsts) 

are in total about Rs. 35,COO. 

1'here are also given in this report recCillI!Endations fer the 

fut~ sepe. --tely to SLSI Managerrent, the Sri Lanka Gcvernrent 

and UNDP /mn.i...0 Project Management. 
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INTRODUCTION 

In recognition of the i.mpcrtance of standardization and quality 

assiirailce as ne~ssary adjuncts to susta.fo and accelen:.t.e th•! 

eccnomic de-relopn:ent of the country, the Go..rernment of .Sri Lanka 

concluded in 1982 an agreement with UNIOO to exec~te a large 

scale project (DP/':Xil.,/82/003/A/crJ../3?) ai.ntlr..g et develop.L"lg 

~tandardizaticn and quality assurance activities in Sri Lanka. 

As a part of th.is projact Industrial Consultancy Services are 

developed in !allowing way: 

"The Industrial Consultancy Unit will be es.:.ablished as a part of 

.SISI and will te located within SISI. The ultimate objectives 

.J! its !unctions will be to ensure a bet:.er utilizatic:n o! natural 

and human resour<.:.es and facrease in ef!iciency and quality in 

industrial prcducticn thus making products me~ competitive, and 

the developrrent of a ccnsultancy scheme !or indudrial 

enterprises and public institutions ca1cerned with industrial 

developn:ent. 11 

Mare backgramd in!crmtian is given in :.i1e Cc:·!sulta:it's Job 

Liscripti.on. The main practical functions are roontioned in the 

chapter "Abstract". 

The Consultant 1 s Pest Title ha.::. teen "Expert in Industrial/Producticn 

fr.gineering". 

The mission started in ,i:.h~ beginning of N cvember 1984 with 2 days 

brie!ir.g e.t UNIIJO in 1/lenna. A!ter that it caitinued at SI.SI. 

The duration of the mission w~ originally planned to 4 ~onths. 
In January, it was decided to extend it to 6 months !er getting 

more Ccnsulta.nt 1s tine fer installatioo in industries. The missim 

ended thus at the end of April 1985 'nth 2 days debriefing a.t 

UNIOO in Vienna. 

I 
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The !!embers of Internaticnal and Counterpart Starr are menticned 

1n Annex 1 (p .30 ) • TI-.e Ccnsul tant wishes to record his 

awreciaticns a! the ccnsid.era.ble help and co~r;eraticn af!crded 

to him during his missicn by this staff and also by many other 
people. 

Suggested .:iistributim at this report is in Annex 23 (p,89). 
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RECOMMENDATIONS 

In the fell awing ~ listed Recomoondations on how to continue 

with consultancy wurk and Recommendatioos o! ~are general nature. 

They are addressed separately to SI.BI, the GOTernment of 

Sri Lanka and UNDP/tn~ in descendi."lg order a! Friority. 

Recommendations to SUH Management 

l) There should be clear, if pcssible measurable, objectives 

with personal responsibility far SL.SI staff and its Divisions. 

Training in Management should be arrar.ged in Sri I..anka, i! 

needed. 

It is important to extend these objecti7es to personnel for 

the ccnduct o! their dn.y-to-day affairs. Fer example, nov 

ycu hear too often that an Of!icer has taken surprisingly 

leave or nobcx:ly (including his ch?--ef) kncws when he would be 

returning to wcrk. 

2) It should be written urgent]¥ a Jcb Description fer Consulting 

Manager (Acting Deputy Director-:}eneral) and determine as to 

hew much of his time can be used for managing ccnsultancy work. 

One full tizoo Consulting Manager can lead simultaneously aboi.rt 

5 consulting assignments and sell new assignments. 

It seems to be reascnable to ccntinue with a tout 3-5 simult.aneous 

assignments to the end of year 1985. Then there will be so 

much experience that it can te decided, what the volume and 

organization a! consultancy ;:;hould be. 

With increase in demand fer consultancy work, it is recorr:mended 

that imother CansuJ.tancy Manager be appointed who will 

undertake part of the ccnsu.l tancy managerial functions. 
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3) It i~ i.mpcrtant that systematic cmsultancy techniques are 

followed and deTelop;d further. Especially t:ioo zchedules 

and Caisultant 's reports must 'ce ccntrolled continuously by 

Ccnsulting Manager. Code of Ethics and Ccnsulting ~rc:rms 

should be reTised when mare experience has teen get. 

4) Later an when good reference assignnents haYe been fulfilled 

it should be written about these case studies for publishir.g. 

It could also be gocxi marketing to present these cases an 

public crn!erences, etc. by SL.SI pecple ar by the customers. 

5) The fees !crr ccnsultancy should be raised ccnsiderably, 

~rhaps to abcut the double in the near fl!ture. 

6) The results o! ccnsultancy are rr.ainly dependant en the quality 

and experience of Ccnsultants. 

It is vecy important to develop their skills. They I!!USt be 

giTer. especially opportunity to learn of each others by ccmmon 

assignments, reviews and by visits to other customers plants, 

etc. 

The plans of SL.SI Management to send Officers to industrie.;: 

!er ga.irrili.g o! practical experience is h.i€hly recommendable, 

especially !or Consultants, arid shoiild 'ce !ul!illed liS seen as 

pcssible. 

Incentive Bemus Scheme is vecy important !er Ccnsultants 

FErsonally. It should be mcnitored ccntinuously and revised 

~Then needed. 

7) Far offering of broader scope of consulting senices there 

should be established ~o-operaticn with other GOTernment 

Ccnsulting Organizations. 
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HUIIEl'l Relatims and changing af :i:eople 1 s attitudes, fer example, 

in case of Resistance to Change, are Tecy impor-tant in 

consultancy. Therefore, it should be established co-ope!"atia:n 

also with Cmsultar.ts specializing in ooha.Tioural. Scicmces. 

8) It is useful to change experiences with the ConsU:..ta.nts of 

ct.her countries. Standards "Institutions. The Twj.nnirig Agreement 

with Indian Standards Institution should be utilized ef!iciently. 

9) SISI should be dt::velo~d more out'ward oriented. General 

Public Relaticns actirities should be increased and SLSI staff 

should be more out in industries. 

Recommendatims to the Sri Lanka Gcvernn:ent 

1) The Government is recommended to make SISI mc·re known in 

industries and Ministries. This would increase the utilization 

of SI.SI's -rersatile resources in cc:nsultancy· !er im}::roYing 

af producti'rity of industries. J.egular meeting~ cruld be held 

between the Minict.ries and SI.SI. 

2) The GCTerrurent should increase by all means the Quall ty 

Consciousness of cmsumars ar.d industries. 

r-tmy industries complain that they cannot canpete with low 

quality, cheap imported products. The quality fospectim ot 
these prcxiucts is needed . urgently. 

3) The Gcrernoent should encourage SISI for better etiiciency 

by giri.ng clear objectJves and by ccntralling the results. Che 

example ot lack of this is the metri1'icaticn refcrm, which has 

stopped and den 1t seem to ad.Yance any more. The staff should 

be rewarded tar gccxi :results. 
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The present dirisicn of SlSI in fcur locaticn~ makes the 

co-operaticn and cor:mrunications with.in SLSI more difficult 

and causes extra costs. The GCYemioont should giTe money, 

that the whole SLSI cculd te ccna1nt.rate in saroo building 

as seen as possible. 

4) There should be more clear industrial policy for Sri Lar..ka. 

The GcTern.IIEnt shouli improTe the '!on!idence between the 

GcvernIOOnt Orgenizaticns and Private Industries. 

5) M!my Gcverrurent and also prhate industries are s0 poorly 

II:an3ged that they should need urgently qualified Manage11)3nt 

consultancy first, after that it is time to develop their 

produc~s, Qu&lity Assurance, Internal Star.dardizaticn and 
manu!'acturing !:'.Bthcds. 

The GcTerr....rrent could help financially t.he Ganpanfas in this 

deTelopment. 

6) There is unemploymmt in Sri T...a1:ka but many industries 

complain that they cannot get Wcrkers. 

T'ne GOYernment should sta......-t and increase the Tocaticnal 

schooling in large scale for industries. 

RecolllI!l3ndations to UNDP /UNIOO Pro.i ect _ '-~magemen t 

1) It is recommended t.h.3t also UND? tJHIDO I!'.akes .SL.SI cmsult.ancy 

senices knCMn in CCl'l!lecticn of i"\;s CC!ltacts t:: 'Jinistries, 
Industries and UNIIX) E:q::erts. 
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2) UNDP/UNIOO should follcw up the deYelopmnt of ccnsultancy 

serri.ces. This should be done at least in 'l'FR-Meet.i.ngs twice 

a yea:r but in the beginning more a!'ten, fer example, four 

times a year. 

The best document for fellow up is Pericdical Report o! 

Ccnsulting ActiTities (Annex 17, p. 82 ). This report is 

published cnce -a man th. but it is 2a.ey to make a summa.cy ,. r or 

example, of 3 rep arts, if the f cllow up is done 4 times a year. 

The report shows the salE.s activities and utilized ccnsulting 

titre/money earned during the period and the ta.cklog er 
ccnsulting days and earnings ni:W. 
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I. NEEDS OF CONSULTANCY 

To get an overall picture of industries, their problems and 

the need far cmsultancy, 19 Companies er factories and 
5 G0Yernment consultancy arganizaticns were visited. It was 

also mde a market study to find out the ccnsultancy needs. 

The need for and interest in ccnsultancy in quality and internal 

star.dardizat:i.cn is h:igh. Also Companies whi:::h do not Ncc.gr.ize 

immediate need fer cmsultancy are interested in trair.ir..g the 
people in their p111.nts. 

Detailed repcrts are in Ar..nexes: 

Annex Z : Swnmary cf '!"isits to factories and organizations 

(p. 31 - 34 ) 

Annex 3 Results of market study (p. 35 - 43 
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II. O~ANIZATION AND SYsrEM FOR 

CCNSULTANCY SIBVICES 

All matters presented .in this ch2.pter haTe been accepted in SLSI 1 s 

Technical Planning Col!ltlttee and in Council. They haTe been taken 

in uze during the project. 

A. Objectivee and tasks 

The ohj ecti ves cf c 01.sul tancy services are: 

a) To imprOYe the industrial prcxiucthity a! the country thraugh 

application of standa..rdizaticn and quality assurance principles. 

b)' To increase an awareness of SI.SI Standards and its ~ervices 

and thereby to improve the co-operation between SI.SI and the 

industries. 

c) To give the SI.SI staff an opportunity to sohe systemtically 

the industrial problems and to undertake deTelopn:ent projects 

an standardization and quality assurance in industries. 

d) To inc:-ease the revenue of SLSI. 

The ma:in tasks are to ll19.rket and carry out ccnsul tancy and 

trainir~ in :industries concerning standardization and quality 

assurance. 

These tasks are clarified closer :in Annex 4: Tasks of . c 01.sul ta.ncy 

services (p.44 - 45 ). 
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B. Organizatiai 

In genP.ral. the censulcancy senices are handled by the Consultancy 

Unit with f allow-i...r..g excepticm:::: 

a) Ccncem:i.ng trainir..g the Consul tanc:..-y Unit deals onl;y- with 

company internal training in standarchzatirn and quality 

assurance and ail In-plant training chould be handled by 
the Ccnsultancy Unit. 

b) Ccnsultancy Unit does not deal with general trair..i.ng or 

adYisory actiYities carried out ~ Implerrentaticn DiYision or 

CCnsulting in laboratory training or testing SerYices. 

For organization of Consultancy Unit were pr-ese.'"lted 4 cii.!!erent 

solutions (alternatiYes). These are presented in A?"..nex 5 
(p.46-49). 

It was confirmed that each of all 4 solutions is suitable under 
different stages of developrrEnt. 

It was decided that at t.his initicl stage t.he alternatiYe 2 is 

most suitable under this arrangement. Howe~r, other organizationcl 

arrangements would be ccusidered in the f~ture. 

In altemative2, the Deputy Directar-General will be the Head 

of Consultancy Unit. He uses as p:i.rt tirre Coosultants resources 

fr0m Technical Divisions fer c:r.sultancy projects. He is adTised 

by the Tec.!mical Planning Committee and Director-General. 
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C. Code at ethics, caisulting norms 

Because ~112nt Caisultancy U! new far S.l..SI'sm tar msny-:jijd~98 
it is 5.mportant that the min principles and procedures of 

ccnsultancy are cleer to SISI start and the custaners. 

Therefore these notes were written (Annex 6: Cede of ethics, 

ccnsulting norms (p. 50 - 53) • The paper bas 12 paras and it 
is attached to eTe17 ~oposa.l. 

D. Mar ket.i.ng of c cnsul tancy, Eroposal 

... -··--~ Marketing :in general· - _· . .::l'a.: 

The marketing tasks are listed in Annex 4 (p. 44 - 45). 

The active marketing is dme by Cmsulting t'..anager and also by the 

Ccn.sultants. But in general, all Officers and Directors are 

marketing !!en also for ccnsultancy. They must .in!crm Ccnsulting 

Manager about potential custaners they !leet. On the other hand, 

the Caisulting Manager and Cmsultants must infcrm !or example, 

Imple11entation Divjzir:n and Iaboratories about the custon:er needs 
from these Departments. 

Because the ccnsul tancy services are new and not :in general kn!Ml 

to IIElly industries, a brochure had been prepared about SISI' s 

ccnsultancy services fer distribution to potential customers. 

The b;;ochure is sh<Mi in Annex '7 (p.J$4=5!). The arig:inal 

draft of a longer brochure is sham in Annex 8 (p. 59-63). The 

latter stresses al.so the customers' proble!llS and the benefits 

from CCllSul tancy survey. These points can be al.:Jo used in 
llE.r keting. 
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It is ~t tlEt the marketing et!arts are made tCWEirds 

Company Top Managers (decisicn makers). Far exaMple, Quality 

Cmtral Chiefs m:!ght be very interested to discuss with 

Ccn.3ul tan ts, but they very seldom m.w services from C<.llsul tan ts 

or reco11111end it. Thus dl.n"'ing marketing stress should oo ::n the 

benefits to the customer (it possible in maie..tacy terms) ot 

ccnsultancy th<m for example, systems of quality assurance. 

Proposal 

'!'he fins.1 result ot ~keting is the proposal (tende:..·, offer) 

to po+..ential customer. An accepted proposal "Will be an agreement 
between the Client and the Consultant. 

The first pre~u:i..Dite tar proposal writir..g is that the Client 

.kn01Vs what he wants from Coosul tant ar in other wards he must 
have a proLlem. 

The proposal writing starts in ge.neral with a visit to the industry. 
Interviews should be an-anged with the Top Manager and other 

key persons. It is 1mt. rt.ant that those key _?3rscns who see the 

results o! the IX"Oblem wi:.1 be interviewed. Far example, 

coocerning ltandardizaticn, Purchase and Assembly Depirlm3nts and 

concerning ~ty, Sales and Quality Cmtral Dei;:artl!e!lts. 

Not cn1y peri3Cllal opinicns but !acts and figi.:res (at least estimates) 
should be collected as mucl1 as pcssible. 

The inititl visit to·the potential Client might last from 2 hours 
to 1 day. 

It it is not obvious Ylhat services the potential Client needs m-
i! there are many alternatives or if the Company is very b:ig with 

different product lines ar departments, it might be good to offer 
first a preliminary study (Prestudy). It is a survey which result 

is an analysif: repcrt a:i present situntian with recommendations to 

acticns and/ ar developing pr~.. This again m:ight lead to writing· 
cf a new proposal. 
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Elcample of a ~~al is in Annex 9 (p.64-69). 

E. Executiai of r.l.Ssigr.11ent 

Main poin·i:~ o! the execution are nentioned in the proposal. The 

usual steps are listed in Annex 10 (p. ~O). 

The fcllcv.ing ai."e SOE comments ai these ma.in points and steps: 

a) Preps.ratiai in SISI Office before starting at customer's plant 
my incltrle: 

- Selec+,icn of Ccnsultant(s). 

- Inte:r-liews Jf SI.SI p:lople who have visited the Client 
Company earlier. 

- Planning of Tentative Project Schedule (example in Annex · -

ll, p. 71) ~ The vertical Unes with arrows :indicate the 

progress durjng the time at Steering Committee ~etings. The 

schedules are very impart.ant tools rar· steering of __ the- project. 

b) Informaticn to the Client's persamel is vecy impcrtant. We filU.St 

clieck and assist the Client's Management in giving it. 

c) Facts must be presented in f~s, preferably in mone:t&ry terms, 

caicerning, far example, analysis1 objectives and follow up. Also 

rough estimated figures are llllch better than aily verbal 

explanatiCJlS. If figures are not available in the ~ginning, 
they IDUst be found during the project. 

d) Training alaie has not much last:il'lg value. It rust always te 
coupled with the Client's problem solving and c:reatiai of cmcrete 
developmnt proposals. 
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a) Caicern:ing pr~ arganizatiai, w must ~t r.flhe ~s 
to work systematica.U,. 

- All taSlm must l::e given in written fCil"ID lri.th tine schedules 
for ccmpletia:i at the task. 

- Steering Committee M9etings must be held regularly and they 

must be carefully prepu-ed an:i ccnducted by the SI.SI staff. 
All IIEetings must have written Agenda which includes at least 
!ollowjng: Opening, Minutes (decisicns) f'rCl!I previous lllleting, 

*ogress Report with Tillie Schedule, Proposals (suggestiCl'ls), 

Date tar the next meeting. All important proposals must be 
distributed in advance. 

f) Final Report is written at the end of the ,Er<:gram and r ·esented 

in the last Steeri.rig Committee ~eting. Its p.zrpose is: 

- to give the Client a clear picture what he got tor his money 
and for his own ef!art. 

- to give SLSI guidance tar other assjgru:ent.s and other 

Caisultants as to hew the job was da:ie and results achieved. 

'lherefare the Final Report might inCil.we far exazi:ple, following: 

- Preface (reference to proposal, calender tine, C<l'lsulting time 

used, na.im at Ccnsultants, Steering Committee, Work Team, etc.). 

- Summary a! Results, results COlll}Sl"ed with objectives in 
figures and in~e resW:ts. 

- The min steps of the executicn, problems encountered. 

- Reco1I1IIendaticns fer the future, !or example, !all~ up system 
tor the eiq:ected results. 
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g) It is useful al.so far us to ka<>p cent.acts with the Client 

after the ass:ignment i.<J canpleta!. It i.s better to carcy rut 

another survey after 1-2 years with th~ cm.sent of the Client 

in order to re-check that the proposed syste~ are working 
satis!.s.ctarily. 

F. Fee3 fer ccnsulta:l.SI 

In all ccnsultancy assignnents, we should aim at selling rasults 

to the Client. Far achievmg ce.M:.a:in results, we estimate in our 

proposal as to how much tine would te required as caisul.ting time. 

~ the results are meaSlmlble in mooetary terms, the pey '00.ck 
ti.lie ft.Jr ccnsultancy qosts could be worked cut. and it might be 

~ - 1 year. From customer's viewpoint, the ccnsultancy z:rust be 

seen as :investlD3nt. Background :in.f crmtion abcut feeo is in 
Annex 12 (p. 72-7'3). 

Fees are in Rupees per ca::i.sul ting day. Fer the present oogoing 

assigrmmts, the fees in general without travelling costs are: 

Caisul~ts 

Ccnsulting ~er 
Rs. 500 per coosulting day 

Rs. 750 p:?r caisultjng day. 

The fees -were set rather lOW' because we are new in business.and 

we didn't knOli the reactiC11 at potential customers. Ne custcmer 
has complained of the high feefJ. 

G. Staff of ccnsul tancy 

Resources tar ccnsultancy are in general ill Officers and Assistant 

Directors of SLSI, total about 66 p:?ople. HOil these Caisul tan ts 

are selected was discussed earlier in the chapter "OrganizatiC11". 



.l..questioonaire was sent t-0 all these Gr!ioors ccncerning their 

suitability and willingness !or caisultancy. S:iJlli.lar quectioos 

were asked tra:i those who ISrlicipat~·i in coosul.tancy trs.inir.g 

(28 J2ople) pr~am. 

The S'1.llllll&"Y ot the answers: 

a) Many scientific and technical areas were represented among 
SLSI st.aft. 

b) Majority of the staff has atta11dw tra.:in:i.ng courses in qwity 

and/or standardizatioo in Sri Lanka or abi-oad. 

c) Vecy few of the s.Mf had any :industrial or llEilagerial 

expll'ience before they came to SI.BI. 

c Nearly all a.re willing to participite in cmsul tancy. 

e) About 2/3 of the trained judged their suitability fer 

CCl'lsul.tancy as "great" and about 1/3 as "!Ie(fium". 85% of 

them jrudged their availability llB "gcod" and 15% as "nedium". 

H~ver those who expressed their willingness to undertake 

cmsultancy may need further training and experience in_ industrial 

problems batare they a.re given CCl'lsultancy work. 

Suitable educaticn and industrial experience in the same or similar 

area where coosul. tancy is done, are necei:;sary. Perscmal qualities 

are vecy important and a good Consultant is ir. general: 

good leader, J2ople oriented; 

results oriented; 

analytical and systematic; 

goc.d salesman. 
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There are suitability tests fur potential management Caisultants. 

These can be reconmended estecially it full Um ccnsultancy are 
to be appointed to the Sifil start. 

Industrywise specia14atiai of Ccnsultants ntight be pirtly necessary. 

This is pcssible due to SISI's versatile resources. The.re are also 

industries 'Where mare generalist type of Ocnsultants are good 

enough. Specializaticn due to services is also needed, fer example, 

trainir..g er statistical. quality cmtr'11. 

CC11sultancy is ir. general team work. In all assignments, there 

sho1..lld be ·2 CC11sultants, in large cnes my be mare. 

One cf the Consultants is Ccnsulting Msnager, who is respcnsible 

far the plarming, marketing, directiai and contrcl -0! usually 

many assigr.ments. 

How should the total ccnsulting time be divided between Consultant 

and Ccnsulting Manager? It depends en the nature of the ass:i.gru:Jent, 

exp:irience and s~cializatiai, etc. A rule of thumb is that the 

time of C<.nsulting t-'.a.nager is 1/5 of that of the ".;cnsultant. Or an 

average every time .,.,'hen the Ccnsultant has worked about 5 days at 

Client's plant, the Ca:isulting Manager comes to spend 1 clay far 

planning and cent.rolling at the ass:ignment. 'Ilris means that ane 

full time Ccnsul ting Manager can lead simultaneously in general 
5 as~igrurents. 

The Job D9scripticns for Ccnsultant and Consulting Manager are in 

Annex 13 (p. 76-77 ) • 

For rewarding at Consultants for jobs. well dcne and fer .ma.king 

cCJlSultancy attractive, an Incentive Baius Scheme was developed. 

This ireans that 25% of ccnsulting fees is distributed to Consultants 

e.fter successful assi.gnnents. The Scheme has been approved by 

SI.SI Council and is presented in detail in Annex 14 (p. 78-79). 
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It is Te:cy i.qxn'tant that the Ccnsulting li'..anager cmtrals ~ quality 

at assigments and caiditicns far getting baius, lihich sre: 

a) The top Client (!or exampl~, the Oiairman at the Steering 

Committee) is satiD!ied and he is willing. it needed, to write 
s letter at recommendaticn to Directer-General. at SI.SI and that 

the assignnent can be USE!.d as reference. 

b) The objectives have teen achieved rithin the original ti.me schadle 

or amended time schedule. In latter case, the delay must have 

been caused wholly by the Client and accepted and recorded 

in Steering Committee Meeting. 

H. Planning. ccntrolling and reFX?rting 

Fer overall review at cmsultancy work by Ccnsulting Manager and 

St.SI Mar.agen:ent, sone forms have been designed and installed. 

Ccnsultant's leetly Report (Annex 15, p. 80) , is filled by 

Cmsultant _per assignment and sent weekly to Ccnsulting Manager. 

Its purpose is to infcrm Coosult:i.ng Manager about the progress a! 

the assignment. Billing of custaner is based m utilized 

CCl'lsul ting tine given in these reports. 

Ass:ignrents Sunmary Schedule (Annex 16, p. 81); is filled by 

CCllsulting Manager and distribute<;! and discussed in eyery Technical 

Planning Comm;ittee Meeting (once a lllCllth). On schedule thare is 

a rough total plan for all ongoing, new and proposed assignments. 

Its p.u-pose is to help the Managemant to plan and cmtrol the 

assignll'W3tlts and resources. 
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Pericxlica.l Report of Cmsulting t.etirlties (Annex 17, p. 82 is 

al.so filled by Ccnsulting Manager and discussed in Technical. 

Plamting Committee cnce a mcnth. This report shows mainly: 

What proposals have beea written and sald/losu since previous 
meting. 

HO'.i." many ccnsulting days have been worked and hew much maiey 

earned since previous meeting. 

What is our backlog of ccnsulting days and earnings new. 

The p.zrpoae of this report is to give an overall picture of what 

has been dcne and how much we have of ccnsultancy work is left. 

List cf Potential Customers (Annex 18, p. 83 ) is also ma.intained 

by Consul ting Msna.ger and discussed in every Technical Planning 

Committee Meeting. It iE ii::portant that all essential leads and 

cmtacts c<ncern:ing potential customers are rn the list and will 

be discussed and evaluated. 
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III. TRAINim CF THE STAFF 

3 train1ng can"ses wre arranged tar Consultants dtn":ing the 

project. 

a) General Train:ir..g Course en Caisultancy 

- 10 hOtL~ during 24 - 29.1.85 

- Pi:rticipmts: 36 statt members (Standards Officers, Assistant 
Directors and Directors) 

- Pr~am: Annex 19 (p. 84). 

b) Wark.shop en Quality Circles 

- 5 hours during 18 - 19.2.85 . 
- Participmts: ll stat! members 

- Prcgram: Annex 20 (r. 8~). 

c) W'arkshcp oo. Experiences o! Chgcing Assig:urents 

- 5 hcurs during 24 - 25.4.85 
- Participants: 35.statt ~mbers 

- Prcgra.m: Annex 21 (p. 86) •. 

Training oo. the job (ccnsulting assignments) has been the most valuable 

train:ir.g. Th.is way 1 Caisul tan ts have been trained •. 

Far guidar.ce o! coosulta.ncy work, a Caisulting ~ ?ap._ 

Ccnsultants was prepared. Its table o! cmter:ts is in Annex 22 
(p. 87 • 88). 
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JY. ms'l.'ALLATIC!l IN INDUSTRIES 

During January - Jliril 1985,-9 proposal~ M."8re written to different 

ldnds at industries (Amiax 17, p. ~ ) • ot these proposals, 7 have 

been sold and.~ ·u.-.-111ettar. The sold proposals include 

in total about 150 cmsulting days and the total fee (without 
trave.Uing coots) is about Rs. ~.ooo. 

This indicates that the demand for cmsultancy and the possibilities 
of selling are c cnsiderably big. 

The first ass~nt started at the end of January 1985 and the 

other 5 during March - April (Armex 16~ p. al ) . 2 ~ssignments 
were fmished di.Ir'i_ng the project tizoo befcrc the end of April. In 

total there have ooen 7 Caisul.tants in aesigruoonts. They have 

utilized so far abrut 55 consulting days and the coITespooding 

cmsultmg fees (without travelling costs) are about 
Rs. 35,000. 

Some observatiais about the f:irst assignioonts: 

a) The level of development varies very much m filferent Companies. 

The Top M9.nagen:ent in maey Companies is very positive to our 
proposals at the developing stage. However, we have no 

experiences as to hCM their support will caitinue when the 

most filficult stage, the installation, starts. 

There are h°'ever, many industries which have not developed 

themselves their prcx:iuctiC%1 or prcducts far a l<ng til:ie. The 

develop:ing potential is hi€h fer cur assignmnts but the 

llidustries own staff is not used to develcpnent and llE1 resist 
change. 
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b) Some mduatries haYe other prol::lems, whicli llBke developing at 
quality ey~tems and standardizaticn difficult, !or example: 

- No Company strategy in general. 

- No infrastructure tar support. 

- Productiai technalqsy and war.king met.Licds ..-..an so primitive 

level that achieving ct qunlity is very difficult. 

- No willingness to :invest en quality, tor example, ccncerning 
contra! equipII?ent. 

c) AU Compmies and sanetimes cur Ccnsult.Jnts are not used to 

evaluate in-terms of figures and money values instead ot often 
long verbal explanations. 

Also estimted figures give in general greater :interest among 
Top Manageigent. 

d) Maizy Consultants have still much to learn ccncerning simple 
presentaticns and short repcrt writing. 

Most Consultants have not filled the Ccnsul tant 's Weekly Report 

although it is a very impcrtant tool for c~trolling cf 
assignments. 

e) One main rea.scn why the :industries use Coosultants is that they 

achieve results quicker than their own stat!. Therefore, keeping 
to tiloo scredules are vecy important. 

In sane cases the Consultants have neglected schedules themselves 
or have not demanded the Client to keep to time scmdules. 

If the assignnent is oohind the schedule, many kinds o! 
difficulties may arise. 
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During the rew last weeks ot Jr/ ~s:ignment, there has been a 
st.agl'.laticn in proposal. writing. List of Potential CustODJars is 

anyway laig and offers new exeellent sales owartunities. Caitiinuity 
is Yery important. 

It is obvious that the bottle neck nOW' is due t-o nai-availability 

ct resources withln SLSI, ar to what extent they should get involved 

in tr~ work is a policy decision. 
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Fer the Sri Lanka Standaris Instituticn 

Dr. N.R. de Silw. - Project Oi.rectar/Directar-General 

Mr. C.D.R.A. Jayawardane - Project ExecutiYe Secretary/Acting 

De?Ity Directcr~eneral 

Mr. W. Tiri.kawela - Assistant Director ( Ccnsul t.ancy & Training) • 

Fer UNiro 

Ms. E. Taitt - Instituticnal Infrastructure Branch, Vienna 

Mr. T .s. Schroll - UNIOO O!!ice, Colombo 

Mr. J. Mattsscn - UNIOO Grfice, Colombo 
' Mr. E. SirYio - Consultant in Industrial/Praducticn lligineering. 

Fer UNDP 

.Mr. C. Jan Kamp - Resident ReJZ'esentative, Colombo. 

4 Project M:Jetings were held during the period of the Cons...U.ta.nt 

atta.ch.mnt f cr reYiewiilg the progress at the project. The participmts 
of the meetings were : 

- Dr. N.R. de Sil-rn (Chairman) 

- Mr. C.D.R.A. Jayawardane 

- Mr. T. S. Schroll 

- Mr. J. ?-E.ttsscn 

- Mr. E. Si.nio 
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ANNEX 2: SUMMARY OF VISIT TO FACTCRilS AND CIGANIZATIONS 

General 

The purpose a! the TI.sits was to get an overall picture at 
industries, their problems and the need for CODBUJ..tancy. 

Fcllcwing Factories and Organizaticns were visit.ed: 

Company/Fs.ctay Ma.in :f!:OOUcts 

Ceylon Cold Stores/Colombo Food 
Keels Products Food 
Lever Brothers Canaumer Cliemical s 
Government Owned BCC/Soap Soap 

Ceylcn Tobacco/Colombo Tobacco 
Pugeda Mills Ya.ni, fabrics 
Asian Cottm Mills Yarn 
Kandygs Handloom Eous~ Fabrics 

Leather Corpor~tion/Colombo Iea tiler, r oct..rear 
Steel Corporatioo Steels 
Hardware Corporaticn/Foundry Casting$ 
Brown &: Company/Engineering 'l'ea mchlnas 

Divli:ion 
Colombo Commercial Tea machines 
Keselwatta Industries & Agencies Galvanized buckets 
Kalani Cables Cables 
Electro Plaetics Electric Accessories 
Naticnal. Paper Corpcraticn/ Paper 

Embilipitiya 
Brown & Company /Masrns Mixture Paints 

Gestetner of Ceylcn Duplicating ink 

Naticnal. Institute at Business Ccnsul tancy, trainir..g, 
Management (NIBM) research 

Ownership 

Private 

Private 
Fc.L-cign 

Governmnt 

Foreign 
Gcvernment 
Private 
Private 
G.:vernment 
Government 
Gcvernment 
Pri\"ate 

Government 
Private 

Private 
Private 

GCYomment 

Private 
Private 

Gcvernment 
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Company/FactOl'I Main prcxlucts· Ownershi'g 

Ceylcn Institute at Scientific Research GCTernmer. t 
and Industr.ial. Research (CISIR) 

.3ri LarJia Institute of Ccnsul tancy. tre.inir.g Government 
Development Administraticn 
(SLIDA) 

Naticnal Engineers Research and Cmsultancy GOYernment 
Development Centre (NERD -

Gen~) 

Textile Tra.:inir.g & Jenice~ Training Gcvernment 
Centre 

The need for caisultancy in these industries is described in Annex 3: 
Results of market study (p. 35-43 ). Fellowing general observatims 

ere ma.de as a result of the factory visits and the market study. 

Some of them might be opinicns expressed by some individuals met 
during the visits. 

Findiilgs: 

a) There seems to be no clear Industrial Palley for the country. 

b) Many Government and ~so private domestic owned industries are 

poorly managed and reluctant to developne:t. Some Companies 

my canpensate their industrial losses by having many canmercial 

sgencies. Maey Companies should urgentzy need CO!!!f:Slly 

strateg,y- and management consultancy befcre any help from SISI 
or lllQley f cr investments !roI!l tre Government. 

c) Sc100 Companies complain that they cannot C<lDJ:ete with imp:lrted 

products which they cJaim are cheaper and often inferior 

(e.g. imparted electrical accessories, yarn, cast ircn pip;is 

and duplicatmg ink). There is no quality :inspectiai fer 
these imports. 



- 33 -

d) There seems to be lack at confidence and co-operatiai between 

private ca1pmies and GOYernment organizaticns and even between 

canpanies. Vecy often, the Compmies cl.ose their Joars !or 

coqietitors. Evai turnOYer !igures a.re kept secret. No 

Associaticns of l'.anutacturers exist in order V.: obtain ad.Tice 

en areas such as producticn technology. 

e) 'lhe yocaticnal schooling in rrmq branches and cCJll1Eirles does 

not exist. The companies admit that training of their people 

:in, for example, quality, is important. Some cC111p8l1ies are 

suspicious ccncerning trainir..g because "there is a risk that 

people leave the CCJDI:SllY after training". 

!) SOIOO canµm.ies wish to obtain· ccnsultancy services from 5.i..SI 

!ree of cmrge. 

g) Many coozpanies ccmplain that SI.SI is not known to :industries. 

Statements mde were: "SI..SI is a dead ccmpany", ''We didn't 

know that yru have a textile laboratory", "We dcn 1t knew 

-what standards you have written", "More propaganda !or cmsUller 

S4:.andards", "SUH does not have sufficient authority", "SLSI 

sbould be organized en membership basis". Some CClllp8Zlies 

want to have Natia:ial Standards for !!lore products, !or example, 

printing products, mt::hes and shoe sizes. Cn the other hand, 

·some c~es ocem to expect 111.lch ~rol!l the Government and 

SL.SI without doing anything tlEmsel Yes. 

h) Some Ccmtmlles use !areign standards although there exist 

ST".....SI Sta.nddI"ds. Far example, British Standards are used 

!or cement and cmrete, cast iron pipes and for saoo rubber 

and electrical products and steels, PVC pipes and !ittinge are 

bought in sore cases from J apm or even !rom local mnu!acturer 

using foreign standards. Cne ~chanical Ellgineer-i_ng Company 

uses in general Britieh Standards because they have earlier 

ooen a British Company. 
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i) Metri!icatiai seems to advance vecy slowly in some areas. 

In meclmlical. engineering, imperial sizes are used tor local 

fasteners. Imparted steel standards are in i.I!!perial sizes 

which my be cheaper than metric sizeis as they might be obsolete 

in other camtries. It is the same thing rlth the sizes of 

writing f.6per. The mtric sizes A4 and A5 are rare. The 

Jcurnalists, TV and radio still live in imperial age ccncerning 

lengths, distances and areas. 

j ) Sone companies are not interested in SLS mark, because "the 

clients are not interested and they say that the:ir products 

are better than SLS mark'3d prcxiucts", fer example, cables and 

consuirer chemicals. On the other hand, enc company claired: 

"SIS mark should be rmde mandatory for essential cmSUller goods". 

k) The need far ccnsultancy work in quality _improvement and in 

:ir.ternal standardization seems to be fairly high. Some 

companies evm don't know the quality level which the customers 

need. Many companies complain that they dai 't have 

equipment and facilities for quality ccntrol or that already 

the quality at raw materials is poor. Some companies admit 

that the biggest problem is too low quality c.wareness of their 

people or custoners. Internal company standards seem to be 

rare. The primary task is to get the ccmpanies to realize 

the importance of these thingz for themselves. 
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ANNEX 3: RE:3ULTS CF l'.ARKEI' sruIJf 

The; stuiy was carried out in Ncvember-Deceml::.er 1984. 

The purpose was: 

a) To find out areas and sco~ of ccnsultancy needs in general. 

b) To obtain scles leads. 

The stu:ly was ma.de by sending a covering letter (p. 39 ) and 

a questionnaire (p.40 - .43) to industries !er filling in and 

returning. The questiamai.re was designed so that it was 

as easy as possible to fill in. The tabulated figcres (p. 41-43) 
indicate the number of answers received which will be explained 
later. 

The p:lfers were sent to all kinds of industries: 

different areas and prcxiucts _; 

different size of companies; 

private and Government owned; 

SLSI's earlier "customers" and "nan-custCJDers". 

The total number of industries to which the questionnaire was 
sent, was 246. 

SUI!!!!!U'Y of results 

The total number of industries which answered was 50, that means, 

the respcnse was 20%. 'Ihe low respaise may be partly due to the 

many g_!Jestionnaires indt:Stries have got in recent tilzs from 

the i:>LSI, or inay be because ~ compm.ies simply don't know 

what SL.SI is. 'The new nama at SI.SI iS not known yet and many 

people at SL.SI' s am staff still use the old DBl!B "Bureau of 

Ceylai Standards" also in discussiais with outsiders. 



- 36 -

The total number or the companies which snswered were: 

Pri\'ate - .36 
Gcvornment ar Semi~overnment owned - 14. 

Their main prcduds were from r allowing areas: 

C2iemicals 11 

Textiles 9 
leather ar rubber 7 

F ocd, beverages 5 

Cement or concrete 3 
~chanical engineering < ... 
Steels, cast:il'Jgs 2 

Electrical engineering 2 

others, ane of each t ota.l 8 

50 
~ 

Even it the respcnse was low, the answers give clear llrlicatiom: 

about the need rcr consultancy in general. In additicn, some 

answers and factory visits gave ccncrete sales leads. 

The answers are too few that cne could make d:i!!'erence between 

the needs o! different prcduct areas. The needs of Government 

Industries are greater than those of Jriwte ccmpmies, but~· 

many cf them have other bigger problems which must be salved first. 

In the f c.llOloling is a summary o! - the replies received, the most 

of them are in the tabulated figures in the queoticnnaire (p..4J.-43}. 

Follaving commmts are given to the questions nos. 7 - 18. 

7. Your problem_ area No. 1, in general: 

Many have not answered. Answers vary Il!Uch, no clear tendency. 
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8. Possibilities to improve by standa.rdizaticn am quality caitral 

in the compmy in ditterent areas: 

Major ill!provell&lts are possible especially in purchasing, 

stock keeping, inspection and testing, l!Eleting cf l!ustOUBrs 

needs/orders, producticn process, facilities management and in 

pickaging. 

There is no significant di!!erence in the need betwen 

standardization and quality cartrol. 

9. Use of standards : 

Use of ether Na.ticnal Standards is c:Dsiderably hlgh. BritiEh 

Standards are used in most cases. There are a! course, 

areas where Sri Lar.ka Standards do not exist, but even it they 

exist, in r;;my cases !crejgn standards are pre!erred. 

The large companies, and especially the subsidiaries of 

multinaticnal companies seem to have their 01.n canµmy standards. 

10. Need to develop own ccmp:iny standards: 

Most companies think that there is a need. 

ll. Present problems in using standards: 

Most canpanies did not answer ar the answer wa.13: "no probl~lllll~. 

12-13 The ilia.in problems in use of quality cmtral: 

The by far the most usual reascns were lack of equipmnt and 

facilities far quality caitral. Many canpenies also mentimed 

the lack of quality awareness of their FSople. 
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14. ~ resources for developing: 

These were assessed in most cases evenly as gcod or 112diwn. 
The availability is in sc:m cases poor. 

15. Attendance at SI.SI coorses: 

Nearly half ct the companies indicated that their people 

had attended. Chl.y a few assessed the results and they were 
good. 

16. Use of Ccnsultants before: 

About i at the companies had used Ccnsultants. It is possible 

that in most cases, Cmsultants had not been in management 

aspects, but in technolc:gy oriented subj .:.:cts. The assess11Ent 

has been in most cases good or iredium. 

17. Consultancy help from SLSI: 

Stn9prisingly, many ccmpurles think_ that SLSI catld help tram 
m the near future or later. Many canpmj.es didn't answer 

at all, ~ aie said "no". 

18. COmIIents: 

Qtly a few canpanies had solll:? comments. 
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UNITED NATIONS 
~meed ~>~m 

Our Ref: ocs~ DP/21 

De-lr Sir, 

CG43JLTMCY 1" ST~DAADIZATI~ & Q.JALITY C(}HROL 

PAO~ ON OEVEl.OPHENT 
Of ST ANOAAOf~ATION a 

QUALITY CON~OL 

21 November 1984. 

We iotead setting up a Consultanc~ unit in cur 0.1.yanil.dtion. Its 
purpose is to nelp the industries to improve their productivity 
thro1.gh st.indardization and quality control by consultation and 
train!~. 

For this p·~pose, we make first a market study with the attached 
questionnalre. We would be grateful, if you could kindly fill in 
the questfonnaire and send it to us before 17th December 198~. We 
have tried to design it,so that it is easy to fill,but if you encounter 
any diffic11lties in filling, please get in touch with 
Mr. Wajira Tirikawala, Assistant Director (Consultancy & Training), 
Tele. 5970:'9. 

Thank you. 

Yours faithfully, 

~+-~CJ'"'''l~ 
C..-D .R .A. J l.lywardan~ 
for Project ExeclfL.ive Secretary 
SRI ~KA ~TM DAADS ~ STilJ TI~. 
Encl. 

-/ACR 



UN DP Project on De"eloprrent of Stdndardizaticn 

and Quality C~•trol 

(JJ ESTI~ AIRE 

C0.9JLT~CY Ji ST-lWARDl/·\TlrN ·lJD •JJ·\i...ITY l\1111<flL 

GENERAL 

1. Name and a idrvss of tl1(· Comp.my or Enterprise: 

3. Branch: 

4. Main Produc ~: 

5. Size of tl-e Con°'ldny /f11tcrprise: 

6. hlyother de~ails: 

IJEVELOPHN T POTltl TIAL 

7. Your proble i r\re.3 No. I, in qeneral: 

•••• 2 



I 
·- 4:1. -

a. Do you this I,;: that it would be possible to improve the producti'1 ity and 

profitabil; ty of your Company by systematic standardization and quality 

cmtrol in the followinq areds: 

Yes 

Purchasing 

- Stc11·dardization of materials 

- Quality control of materials 

Stock-keep:' nq 

- Stai dard for storage of materials 

Product de' e topment and design 

Facilit~es Management 

- Stai:dard for mainter1.ince of equipirent 

- Stai·dard for calibration of instrJrents 

Product!~ process 

- Pro~ess standards/operation standards 

- Pr()(css quality control 

Inspection Jnd ccstinq 

- Stai.dard for inspection 

Packag~ 

- Standard for packaging ~~terials 

- Quality control of packaging materials 

Warehous~ of products 

- Stc11:dard for warehousing 

Meeting of custocrers needs/orders 

- Custoner standard for quality ~ delivery 

- Handling custocrer complaints 

Service, srare parts 

- Stai.Jard for servi~e 

- Quality control of spare parts 

USE CF ST~ DAJ'DS 

9. What stand .. rds do )JOU use mainly? 

- Sri Lank..1 St<111dards 

- Other:. tl cJtional or company standards) 

- Own coq>.iny ~,tandards 

Huch Little 

28 08 

28 08 

22 09 
11 11 

I 
I 

23 I 13 
22 r:n 

25 10 
' 

26 j C6 
! 
: 

26 ' 
' 11 
i 
! 

19 13 
16 15 

14 14 

23 13 
23 : 10 

' 

21 I 14 
18 i 13 

I 
I 

: 

I 

13 
I 

r:n 
18 r:n I 

13 l C6 

No 

05 

04 

09 
rf> 

05 
C6 

05 
04 

05 

(j/ 

(j/ 

11 

05 
C6 

04 
04 

I 01 

Cl2 

Cl2 
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Yes Ho 

Much Uttle 

10. Do ycu shink it is necessary to develop your own 

compaay standards? 

11. Pr•sent problems in usirg standards: 

USE CF IJ>ALI :y C()l TROL 

19 

12. The mai1 t dP,ficiencies and problems encountered in controlling quality: 

13. SpecifL quality problems: 

USE IF QJ TS!i>E CCH SJ LT rl' TS MD TRA~ ll G 

14. YOU# own canpan>' resources for developing of stdndards and 

quality ccritrol: 

Kno•·1 ledge ~3 Good 
Cap.Jbilii:y 23 Good 

Ava..i.lability 20 Good 
m :::: I ~ I :::: ~ ~dium Poor 

15. Has anyune in your cooipany attended Sri Lanka Standards Institution's-. 

courses? Results: 

•••• 4 

13 aa· 
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16. Have you used Consultants before, and in which areas? 

Your asSf-ssmcnt ~~ledium ~Poor 

17. Do you think that Sri Lanka Standards Institution could help you 

by consultancy and/or training in standardization and/or quality 

control j n your Company? 

In tie near future 

Late1· 

18. N"ly COOllJ·nts of interest; 

./Aat. 

Yes 

16 

10 

Perhaps No 

15 Ct2 

10 01 
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- Writing ct new standards whicli are i.mique. 

- Planning and installing a system at Caiipany standards. 

- Quality assurance: 

- Determining the level of quality. 

- Planning of quality levels. 

- Quality central. 

- Planning and installing cf the system and organizs.ticn 

far quality D.Ssurance. 
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2) ~puty Dil'ectcr-Oenera.l is Head of Ccrisultancy Unit 

+ 

- as llll"lmta and co-ardinate s. . -· .. 
• lTc>Jeot crgan.iza.t1cna. 

• ResCllrces trca Teclnical Divisioos. 

.. Back. up: Teclmical Planning Committee and Director-General. 

Council 

Tech. Pl. c.1 ___ 1---+------

DOO 

Divisicns 

No authar:!:ty problems. not even towards customers. 

- All resources utilized. 

- F.asy to start 

Deputy Director-General lea...-,,.s to know Assistant Directors and 

Standards Officers. 

- Re'Warding for Assistant Directors and Standards Officers. 

- Has Deputy Director-General time and interest enough? 
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J) Caisultancy Unit ecnsists af full ti.me persm(s) within 

Sri Lanka Standards Institutim 

+ 

- :CQisultanc, thit is a staff. 

- Calsultancy Unit consists of me perscn (Head) who markets, 

co.ard.:1.nates and cc:nsults or he can have me or more full tille 

Ccnsul.tanta (generalists) in Ccnsultancy Unit. 

- Project organizatiCll. 

- Resources from Consultancy Unit (generalists) and Technical 
Divisicns (specialists). 

- Back up: Deputy Director-General and Tecmical. Planning Committee. 

Tech.Pl.C. 

Head of 
err 

cu 

Cotmcil 

DOO 

Technic~ 

Divisims 

- Ccnsultancy Unit cmcentt"ates totally in cmsultancy end training. 

- F.a.sy to expand and develop ~ctiviti~a•. 

- Risk: Authority problems. 

- Risk: bad co-operaticn with Technical Divisicns. 
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4) Caisultanc:r Unit is a Separate Company 

+ 

- In principlE' Government owned ar Private. 

- Better: GCNemment owned and under Sri Lar.ka Standards hstituticn Council. 

- Parallel arganizatiai With Sri Lanka Standards Instituticn. 

- Resources from Cmsultancy Unit (generalists) and Sri Lanka Standards 

Institutiai (specialists). 

- Back up: Council. 

Sf.SI cu 

- CWn profit centre, budget and c:::.;;t cmtral. 

- More free to operate and develop activities. 

- Easier to use outside cansultants. 

- Risk: bad co-operaticn with SI.SI, Col.lllcil has no ti.me to intermeddle. 

- Risk: unsound ccmpetitian with SI.SI. 

!he Act will be revised. 

' .~.. ' . . - ..... -. 
-/ACR 
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ANNn 6: CODE ClF El'HICS, CONSULT:OO NORKS 

1) We shall accept ally those assigru:lents which are beneficial to 

our client and which i:e are quali!ied to '!Diertake. We shall 

ass~ qua.l.i!ied persCl'lS in arder to pro'ride serrice. 

2) We Shall regard as strictly cmfidential all !..'lfcrmatioo 

ccncern:i.ng the business of our client. We shall sane 

concurrently two clients who a..--e ~cwt'6ti~ors anly with the 

full knowledge of both. 

3) All documents given by the client during the program shall be 

treated as the prot:ertY o! the client. We expect that all the . -
necessary documents and in!crmticn are provided to us readily 

by the client. Om- client is not allowed to give to a third µi.rty 

any documents relating to techniques used in the consultancy. 

4) We shall supply the client's employet:s with in!orma.ticn cn 

principles and techniques used so that improvements suggested 

fIYiY be effectively admjnjstered by trem even after completicn 

of our assignrents. 

5) Th.e client's arganizaticn and w shall not employ J:eople frCJ:l 

each other, id:io have partici:;ated in the assignment during the 

program or wi thi.ii a year after it ha~ ended. We shall also . 

not initiate discussicru1 with any member o! a client's 

arganizaticn regarding cmploynmit with &not.her client. 

6) We shall not directly or indirectly injure the prafessianal 

reputatim, prospect or practice of another Consultant. We 

shall not cantinue another Consultant's work without prior 

discussion with him. 

7) The proposal written by us is the ccntract. between +.he client 

and us. 'The targets and the scope of the program are determined 

:in the prcposal. Any clllnges in trese must be agreed in written 

form by the client and us. 
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8) The plann:ing and ft.11.filmal!t of the programme shall be in accordance 

w'ith the guidelines given in the proposal. 

- We presume that the ManagellEllt of the client gives full support for 

the programme and together wit.h the staff participates in it 

during the entire period of the programme as determined in the 

proposal. 

- The client provides our caisultants office space and clerical 

service 'WhEl'l they are at the client 1 s plant. 

- We have the follOW'ing respcnsibilities: 

- To 1.)13.d technically the development work and prcgrru~me _p3r2mnel. 

- To determine the appropriate working rrethcds and tec.hn iques. 

- To make recommendaticns for solving technical problems. 

- To plan and carry out the training which is needed. However, if 

special:training is needed cai.cerning the client's products, 

tecmolct;ies, etc., it should be carried.out by thA client 1 .s 

specialists. 

- 11.ma schedules and cmtrals are plIDmed snd e)(ecut.ed with the ... · ,... 
coopers.ti~ of the client '·s persmnel. Prct~ress re_tJorts and 

the final report are also subt:l.itted to the client.' s management. 

- The major part of the ccnsulting time lofill be spent in the 

client's organizatiai. 

- We shall observe working hours of the ..!lient's org::i.nizatiCll. 

9) We are not respaisible for such delays of fulfilment of the prcgramme 

which are caused due to circumstances within the client 1 s organiz~ticn, 

such a.s client's perscnnel not participating to tJ1e extent as deterri i...'1e:<.i 

in the proposal. 

We take respoosibility to in.farm the manager!J3nt of the dlient in 

advance 01 the expected delays. 

10} The cc:nsult:ing time includes: 

the time which the Cai.sultant uses at client's plant or in other 

agreed place for the fillilment of the program. 
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the time which the Cmsultant uses in our office for prepa.raticn 

and planning before and. dur:L"lg the prcgram. 

- the time which the Ccnsultant useo l11 our office for discussiC'l!ls 

with our managemnt concerning the prq;ress and ful..filment or' 

the program. 

'this total ccnsulting time correspcnds vith the ccnsulting time 

which ia given in the proposal. 

We plan the use of total cmsul ting time so tha.t our duties will 

be fulfiled. 

ll) The ccnsul t:ing fees and costs are rrentioned in the proposal. 

The mentioned total f ae can be exceeded CJ'lly if there has been 

an agreement far extension between the client and us. 

The ccnsultancy fees are charged an the basis of ccnsultancy time 

used or as a lump sum. The time unit is a day or i day. 

We bill also separately f cr real travel costs outside Colombo City 

which mey cmsist of: 

1) T:i-avoll.ing costs due to price of tickets, taxi costs, costs of 
ccmpaey or own car (canp3nsation per km); 

2) Daily subsistence allowance. 

We adjust the cmsulting feee cnce a year fer those assi6runents 

which last more than a year. The basis for the ad.justrrent is 

the increase of cur salaries and other costs. 

We send the bill to the client aica a IDCJlth during the ass:igr.ment or 

after the ass:ign.usn!. is finished. In the bill we specify: 

- Name of the a.ssjgnment and Ccnsult.:mt; 

- Dates and number of days used; 

- Fee per day and in total; 

- Real travel costs; 

- 'lhe total sum af the bill. 

• • ,4 
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The bill will be sent to the client with 2 cq:iia~. 

The caiditiais for ~ment: JO days. 

J2) If the a.ssignnent doesn't give the expected rasults, the !'SI"ties 

have the right to give a written notice for terminating the 

ass:ignment. The client shall net i.'1itia.te t.erminaticn until 

2 weeks have elapsed. Concerning us this pcricxi shall be 4 weeks. 

Force majeure (circumstances beyond the cmtrol of both parties) 

releases both parties from their duties fror;; that d~te the 

work cannot be cmtinued. 

-/ACR 
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ANNEX 7 
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OBJECTIVES CF OlR CONSULTANCY SERVICES 

'Ihe main objective is to in:prCNe prcxiuctivity 

thrrugh internal Standardization and Quality 

Assurance activities. 

TYPES CJ" SERVICES Cf"FERED 

The ccnsultancy services o!'!ered by the SI.SI 

_.rray ccnsist of one or more of the fallowing 

typ:!S depending on the needs of the 

enterprise: 

a) Diagnostic Stu:ly 

b) Development of Inplant Quality 

Assurance Systems 

c) Development of Internal Standards 

d) Inplant Training Prcgra.ms on Quality 

Assurance 

e) Establishnent of LaborR.tGr'J F.r:..cilities. 



\ . 
•• . 
i 
i 
I 
I 

~ 
I 

(_ 
iJtQA!) DE:;" AILS ~ THE SE.HV IC~S 

a) Diagnostic Study 

Evaluatioa of the 'Present Status' of the 

Com~· wi. th regard to the prevailir~g 

practices and me•hoos !vr assuring 

quality through intemel s.:....-vey 11'!< .. :iing 

to identi!'ica.tion of problem areas and 

SUJgeStions ror" CO!'!"eCtive acti '.J.1. 

b) Developr.ent of Inplant Quality ,.;s:;ur..iru.:c 

Systems 

Esteblish~nt of a qu&lity pclicy fer the 

organization. Evclvi-rig a self-sufficient 

system within the Company far ta.ck.ling the 

day to day r::roblems er Quality Ass'-!l"ance. 

c) Developnent of Internal Sta:--dar'.Js 

material's, products and processes and 
establishioont or a scheme to ensure their 

e!!ective i..lr~lam:::nta·~ic:-.. 
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I 

.. L _____ -
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d) Inplant Training Programs on Quality Assurance 

Training programs on Quality As::rnrnnce 

'tailored' to the needs of the Ccrnpmy. 

These prqsrams aimed at di!!erent levels 

of r-'.anagement and the work farce will 

cover basic principles, methodology and 
human aspects ot Quality AssUTililce. 

e) Establishment of Laboratory Facilities 

A.dvisoi--y servi~e~ on the settir.g up 

at laboratory facilities required for 
Quality Assurwtce actiritie.s. 

Incloo es· leading Industrialists and 'l'raJing 

Organizations in beth private and public 

sector •. 

COtf" IDENTIAL NATI.RE Cf' THE WORK 

We shall regard as strictly confidential &.11 

information CCllcerning the business of .Jur 
client. 
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. ·-· - ·- ·-· ·- - . 

O~ RESOLflCES 

A team of Senior off ici.£ls of the .SLSI who 
heve unde:r:-gcr.e extensive traj..tU.ng in 

Quality Ass•ll"ance in vther countries 

.including .;apan. managed by the Deputy 
Director·.CeneraJ. of the SLSI. 

H~ TO CONTACT llS 

Firms desir0us of avail:i.ng the c01sultancy 

services offered by the SLSI may ccntact the 

Deputy Director~nera.J. 

Sri Lanka Standards Inst.Huticn 
53 Dharmpala l-'.awatha 
Colombo 3 • 

T'Phone: 26051-53, 580462 

tar further details. 

.. -·· - --
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ANNEX 8: IRAF"l' ClF THE BROCHURE 

CONSULTANCY SERVICES 

·oN 

~UALITY AND COMPANY SfANDARDIZATICN 

Sri Lanka Standards Institution. 
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Our serTices to Industries 

The ma.in objectiTes of the Sri Lanka Standards Instituticn a.re to 

prei:m-e Naticnal. Standards,. to mcnitor the use or tl:em and to 

promote standardizaticn and quality assurance in industry and 

commerce. 

The task o! the ccnsultancy serrices within Sri Lanka Standards 

Institution is to imprOYe the productirity or industries through 

application of standardizaticn and quality assurance principles 

ey ccnsul tancy and training. 

For this purpose, the cmsultancy senices uses the entire specialized 

staff cf the Sri Lanka standards Institution. They are experts 

in quality and standa.rdiza.ticn work vmo haTe been trained in 

Sri Lanka and in seTeral other countries. 
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Are yru satisfied. 'With yclJI' past achievemnts m -~ualj t;.v ari.d oo 
prcxiuctivity? 

Do you have some problems Wich r.eeds ~i.Lt~mticn b'i a11 i.."1dependent 

persai ar perhaps some assistance? 

Usual Company problems ccnnected with guality or lack of internal 

standards can be categorized into the f ollcwing areas: 

- Consumer needs and yolJI' level of quality do not match. 

- Often you get canplaints an your prooucts leadir.g to decrease 

in sales turnover. 

May be the quality is okay, but are you prepared to reet the demands 
af tomorrOW'? 

- Sometimes the quality level and coots of praluction arP unn.eces~ily 
Wgh. 

- Sometimes it is difficult to manufactlJI'e the reqL1ired quality at 

the cost the ccnsumer is prepared to pay. 

- High punchasing and stock-keeping co~ts. 

- Lew productivity due to too large variety. 

- High :~housing costs due to too large variety. 

What do you do then? 

You can call en u~. 

We will first ccroo to you to discuss youz: proolems. It might be 

necessary to discuss with many people in yol.II' arganizaticn and to make 

a short survey of the present situa.ticn. If we agree that there is 

a tangible development potential, we will write a proposal for yo r.r 

coosideration. In th~ proposal w descril:B Objectives, work plan, 

impleaentation methoos, expected benefits and our charges. 
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It is up to '/CAJ. to accept the proposal or not. If a~cepted we will do 

the development work in ywr locaticn with close co-operation with 

your staff. 

The developioont work may include for example, some of the fallowing 

activities: 

- Determ:inblg the r~ht quality levels for ycur prcdc...cts, ~;le.rm.in?, 

how to achieve it and installing the changes neeued. 

- Setting up of activities f ·systematic quality ca:trol or develG~ing 

the existing arganizaticn by improved me th eds. 

- Developing internal company standards f 0r rnethcds, ra....- materials, 

compcnents ar products.:. 

- Developing procedures and organization for ycur int.8mal 

standardizatioo work. 

- Development of people by trairling Olhich may include the establishment 

of quality circles in your work place. 

You might say that ycu can do this job yourself. But there are 

reascns far :in.viting outside ccnsultants. Because 

- they have a fresh approach to established practices. 

- they bring in specialized skills and know-how. 

- they give you an independent opinion and recanmendations. 

- their services will shorten the time needed fer the implementatian 

of new proposals. 
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Some achievenents of cur clients in the past 

- 50 per cent lower scrap cost. 

- 25 per cent lower inventory cc.at. 

- Staff capabili~ and motivaticn throl.€h trai.nir.g and systematic 

project work to ccntinue the developmnt work. 

- Better comi:etiticn thro~h h~her and unii'orm quality. 

- Ability to join the SLS Scheme of our Institution. 
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ANNEX 9: EXAMPLE CF PROPOSAL 

DEVELOPt-ENT Cf" QUALITY ASSilli\NCE 

IN THE SHOE FACTffiY 

A proposal !or The Management of 
CEYLON LEATHER PRODUCTS CCRP~ATION 

Colanbo. 

Mucch 1985 

Sri Lanka Standards Institution (SLSI) 

53 Dhannapala Maw~tha 

Colooibo 3. 

T 'Phone: 26051-53. 



l. Pref ace 

'Ibis proposal is bised ai our discussions an.1 vi:::it8 t.J y::Jur 

~~ticn recently as well as our experiL:11c<~ from ot.;;, :· 

similar types at pr~ that we have carricJ out dscwhu·e. 

2a Present Situation 

Far solving quality problems, there has been .some org3ni.:r.t.i 1JC1<.il 

developmnt during recent years. 

Ha.raver, immy problems still exist. The 0115oinz Q•;.al.i ty Cc,nt.::;;;t 

is a positive and interesting effort to i;et pco_plu, <3~j.-it.-:1.:iW.l;,
workera, interested in improv-".i.Ilg quality. The contest. cannot 

at course, solve all problems, but i"t. gives ei gooJ basis 

further more systematic development work at all levels. 

~ -.1..or _ , 

In our opmi.an, the development work should be ~mtinucd with 

a systematically drawn up program, which will b.-_ described in 
this proposal. 

The objectives are to improve the ability t0 .:::o:np.:.:te w:C th ::Jt:i..::r 

brands and to increase in general tha prooucti vi ty by im;talli.i1;:; 

a Total Quality Assurance System and increasing -,iual.i ty A...-.:i.rcnes;3 

and motivation of employees. 

"nle ·scope of this assig;-;_ment is can!ined to tfil' :11v.~ Factory. 

The expected results are difficult to cstii;.·_;,,_- ~1i ~; · ...:' .. l•, 

this stage. It should bE: done whcr-..~vcr it ~: i .,J~ .• :·L: . · L_u·.i.n,~ 
the prcgram and at least the achit:"Vl!J rest;l L: ::1u;:t, [,._ -~-1: ',::.LJ.·~t· ,,J 
or recorded. Some results cannot, i.M expr-v~-..-.?.J i:-1 r·:i.;' .r • .-:; a~; TA1·. ;1 
are not tangible at all. 
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'+. The Execution of The Pr~r(jll 

we suggest that the program will be carried out in the f olluwing 

stages: 

l) Training. 

We suggest that tvo worksho~ be arran~,,i ,1urin;J r.r,,. x'f-::,;in.p 
·°'V"-

Quality Contest, for example, i,._th8 l.'..ist. w· · ·" .G1 r~:-lr·"ii. l'li'-" 

subject or this initial training will LA- t.ot..:tl 1 .. p.iality 

ccncept and quality circles and both work.shops will last 

t day. The first one will be for tJ1e :-tmage:fil0ut ~ r . .n~li:.:~t• 

Medium and the seccnd one for Supervi::::0r~; and WorK:ers ir. 

Sinhalese Medium. 

2} Analysis or the present situation coocern.inc ti1e ,;t.,t·u15ti:;; 

and the wealaiesses. 

This stage consists of interview::;, ;;tuJy uf •u1<i uu~.i.J,1 ; 

summaries or existing data cmcernin~r, for exa:11plc., ,1<ii-lii ty 

costs, customer ccmplaints, scrap eost.::.o, 0tc. 'J.'tJt! fiI1.Jil1e,'.:: 

will be written in an Analysis Repol't,. 

This analysis gives a basis for identiffr:.iLinn .-:r ·~1· • .:,c..;.; f'.:Jr 

development and for estimation of µokntbl. ..:~1-1~1 ~~;. 

3) Quality Circles. 

Thrwgh use of Quality Circles, ycu <~..:...-. ·• ·1.~ :V" ~·:1.:.•...:r 

utilization of human resources of all v,r;:;,,1'.n•~l, ni,""'.~ht:r wad< 

motivation and better human relations. 

We suggest that thexre will first ~ C£i.rrieu our. ·1 ;}i :vt pr·(1F~r~u11 

'With 1-2 quality circles. Concrete re::ult;.:; :.;f t;1. fJ-3t 

circle 1s work appear within about ~ 'Je.u·. AfLt~r t.1,:~t b,; next 

can start utilizing tht: exp::ricnc.;e;3 or U11.J first c;fr<..:Je. 

4) Developing of Quality .\ssurance System :.J.ml L'rr;wd:;:1Li.~'n. 

5) Instal.laticn of the necessary challges anJ follow-up of re~1..i.lts. 
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5. Program Organization 

It is very important that the pr~r:J.m has d'r~dent . .:;r{:ill t~ . .:it~ ,1r •• 

711.u u a /VLO<JIWa leading t..ec.. It 111.alc.v., d.eci.~i..un.~ conc.eAnUlg 

iAe /Wgtr.OIC and i.1..4 execution on iJi.G ~i..o ot the p/l.opo-~ 

~<>n.4. It 4/wuld m.e.et once a. monili.. It con~i.-l.l~ o/. 
iAe ~~ o/. IJOU/t f'lanage.nuzn.l iDUi. ot. OU.! (<.lfl;}Ul.t.:ui.L:,. 

l.t might '2. WCJJ1.i.Ju..ti.i.le .tJwi. even oru:.. Uni.on IU.:fJ-4! .• ni/.., i i m· < ~ 

a~ 

7 o l£ad i.eclui ica l ly tJie dl!.J .. ud o (.fTl CJ1..t "-<PU.. , mJ Uu..' r- w ,1f'..._un 

ruvwonn..e.l. 

7 o p /mt and ctLIUr4J ou..t tlie i.w i..n i.n. g wii. i.. ch i.. ~ 1 I-LC JnL. IL Owti:J.J0".., 

i.t 4{'«.ial. t.Aai.ni.ng V., M.edeti concc/1ni..rt1J y0W1.. /M.uduct. .1, 

t..e.clin.CJl.ogi.e.-4, ei.c., d i.~ Cl..V'vtu·1..L 0u.1 ~' L;'<.'l.L".. .S; .. , L ~.,1·, )i. \, 

7 o pl.an. ti..nu. 4di.e.du. li!A wui. coni.Ao f. iJll.!.. p11..u !Jl"...C-.i . .1 l u !/C..i .. ftR..rz. i.N ... Ui 

IJOUlf. ~fl.ll.t!.l and /1.2.pO/l.l lo IJOU/t ('/UJUJ.<)£1/IC/1.l Ul. /o.v:z u/ fl//..Oij/U:..':d 

. 11..e.f'O/l,i.A and tAe tin.al. /U?..po/l.l. 

7 o WO/l.k.. at lead 80S o/. :Uu;;. con~lli.n.q lu!ie 1u:wcd ui yuwL 

'Facio/IJJ wi..iJi clo;}.e. co-opvv:di..on wi..Ui you....1 i'<::u;;f.(:.. f.Jc j.'(iU..ow 

flOUlt woM.i.n.g MWU>. 

7~ PM<}/tOlll le.advt iA yOU/I. cowitc,i(hJ.P.). iv 011r.. t ·l·I< ;Ill f.Jn 1 >. t1c 1 ) 

4'v.iponAi.tle. togetliRA w.'i..li. owi Co~t..l..wzi.-:, tl,,l ''"-<J•1.11i..:.:.wy <.1111.l 

c.cvvr.uiJuJ out.. th£ PllO<j/Wlll and 11.R.(JO/l.iing on a t..o IJOIL/I. 11JJwyem .. c.11i.... 
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Ouali4 CUtc.lL LemJ..eAA iJi.ert ~ lwun.t 

lx.p~ v.lu?JI. n.ud.i!.d. 

It l6 IJ~ impo/1..lartt tliat t1l.2. /12/)~.;.efli_aiive; o/ r.vr..;oruu:.£ f.fWUfi ~ 

and the~ people uiw4'!. wo/llc w.i..ll C£. a.tf.c.~:../ 2.u th.,' ;.•,10y~ .. Jn yet 

con.t.i.rw.ou.4 i.nto/UT!ali.on. a1..oul th. p>togn.um. 

6. The Tt..me Needed for Consul tdtion, C.1l0nd1:!__!.'._t·_rJ~>_'..!_ _•~l· __ 1_1~ -~r_'!l'~ ~· 
and The Costs of The Progr..:»n 

We estimte that the time needcJ for Lltl: "''";~: J:.·i· -':~!·:~ ... •• •,-.-, 

mooths. During this time, the re;.;;uJ.ts of tJ1r; r ir::.;L qu·!l i.ty 

circle has come and the installation has start1.;d '.i!ll t::l' 1wxt 

circles can start. Also rnain part uf the r,.;:;,lt.; f0r T,;1c ,11101.,: 

pr~ram have been installed. 

The caisulting time needed !or the Jift\irent ;;t.J..--,-,~ ( _;,~:~ "4, fhe 

Execution of The Pr<XJram"): 

Stage 1 Initial Training 

3 cmsulting days 

Stage 2 Analysis 

5 cmsulting days 

Stage 3 : Quality Circles 

12 cmsulting days 

Stage 4-5 : Developing and Inst.alb tion 

15-20 ccrisult.ing days 

Total 35-40 ccnsul t:i.ng days. 

The divisim at cmsulling tiae mi-eht be Jiff,:1·t>nt :.;.. : : .. 1,ff1e ::-. .it 

the total time is the same. 
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The cmsulting fee is: 

Cmsultant 

30-35 ccn:Julting days at R:;;J,QO/- f.'•'r .Ju.:; - r.:~. ~.-:,'.101 - .·1,,,1).J 

Cd'lSulting Manager 

5 cmsulting days at Rs. 850/= pe1· Ja.;; : _it_~_. _l.."'"",_2._5_0 ___ _ 

35-40 days = R::::. 22,250 - 2·),.~·~C 

The division of c01.sulting days may t.e Jiff<cr·c_t,:, ~"t. ::..c1: r,ut.'.il 

cost will be the same. 

The co~ts include uavel.l.ins costs wh..i.!h ru·..; :io .luC/::: rd· J.a.y. 

We send the bill cnce a mooth. 

We appreciate the opportunity of prL:puri.n1 ~ 1,i1i.: /'r''Jl''··:,J fu1· ./l•lI' 

cmsideraticn. We look forward to working with you 0li U1i.: mo:>t 

important pre.gram and placing in your service our ori;.·i.nL:ati011 's 

extensive know-how and experience in this ficlJ. 

We wculd be grateful if the formal acceptance of t.11is µropo:>al i;;; 

intimated to us :in writing at your earliest ccn·1er:icni:.:e. 

·.~.,,,-4_ 
C.D;R.A .. Jayawardane 

Actg. Deputy Directar-Ceneral 

SRI LANKA STANDARDS INSTITUTION. 

Appendix: Ccnsulting Norms. 

-/ACR 
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ANNEX 10: EXECUTICW OF ASSIGNMENT 

O. PreJ:8.raticns in our office 

1. · Infarmtian, initia.11 regclarly 

2. Analysis 

- General about Company 

- Prcrlucts, crganizaticn chart, process ch.art 

- Written material 
- !nterrieW'S 

- Facts, figures 
- Ideas. 

3. Training 

- MotiTate, existing problems, ideas. 

4. ll:lTeloping 

- Scope, prq;rammj ng 

- Simple solutions 
- 80/20 ~areto) 

- Symptom + Cause + E!!ect 

- Brain storming. 

5. Installation 

- Planning 

- Inrormatian 

- Follcw up. 

6. Final Report . 

- For Management_ 
- Results, figures 

- What, hw, when, who? 
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ANNEX U 

FEES FOR CONSULTANCY 

l. Present fees 

The present situation is roughly fcllw]ng: 

- Consultancy has ooen minimal, only one ass~::::i·.:r: c. \ ?l[..toc<ls 

Corpor~tion), charges not cieciJ.ed ( lmpuL;(-; frurn t.ne '....Liu.-;tr-.t). 

- Three company internal trainir!g ;:eminars (Ceylon Tobacco Co.) 

about 2 years ago, for SuJErvisors, 2 days (12 hrs), 2 Lecturers, 
fee: lump sum Rs. 3500. 

- ?ublic Courses: 

- Top Mw..agement Course 

lecturers foreign Experts (aid p.rq:;-r::i.m), .35 parr. ic1 fnnL~, 
years 1982, 1984, one day = 6 h. 

Rs. 600 (inclusive lunch, rent of outside coru'8rence rcom)/participa.nt. 

- 5 day Seminar (6 hrs/day) for ExAcu-civc:.s ::m:i :.:,':.,~b··-!':: ( f·=-r~· i_-r: 

Experts), Rs. 1000. 

- Middle Management Course 

Fees not yet determined far 1985. 

- SuJErvisary level Course 

14 ;: ~ day a I 3 h 

3 lecturers, c:ne at a time 
23-24 participants 

Rs.JOO/?lrticipant. 
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Pre-Expo!"t Inspecticn and SLS ·mark ir1s??ction: 

These are by far the largest revenue :>·JW"c:e f .:-: 

Fees are based m commooities and tfr" :::j.:: .,. 

Wook-shop and Seminars relating to =.:-:;:-eir+. :..i.t.'1,, .·',.:..:r .. ,_.,,, 

far <ne day (5 hrs), Rs. 50 ,t:er cor.!rno-.li':-:;,- :x:r. '....:·:-.:_.;;:.~..r.< .• 

No ccnsulta.ncy or training has been jcne. 

No caisultanc-1 or training has been done. 

Charges far inspectiais, measuremcn ts, test in<:;' 0t.~. '.J.l''..' cc;.;;eJ on 

hourly fees separately far equipme."!t and .r.ien. 

Man hour charges are far all personnel Rs .3/h. T.:-:.:.·1cj _.,),~'.;.; ::u·, 
not charged separately. 

9ther organizations 

iV IBl't 

For cmsultancy $60-70/day (c.an be ba.r5aineJ). 

To Ministries much lower. 

"Our fees are hjgher than those of r:Jost compet.itors". 

Travel costs are charged separately. 

Mostly energy savings assignments. lio sy.::to:n ;·,·;r (::-:M,; ~'1:·. 

Some kind of charging system exists. 
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C~sultancy fees 'T8I"f much i..'1 "Jifferent comr-ai-,.:.es. ~11ey :u-e .:.n 
general fixed and per day ar week. 

Most ccmpanies charge travel costs sepa.ratelJ. 

2. Fees of Consultancy Unit 

Determining af fees is a policy question. 7~ese should be fixed 

in Rup;;es very socn. 

In the foll~ will be presented some i,Jeas an.J q:..lest.i.oos · .. mich 

must be answered. 

1) We sell results. For achieving certain rt-si...u_ts, :.;c; ,;;.;ti.r;1ct'>; 

in pr-oposal how much we need ccnsulting Cir;);. .Lf U1e result.; 

are measurable in money, the pay back ti.me for 0.e>nsul tancy 

costs might be ~-1 year. 

2) Fees are in- Rupees per crnsulti.ng day. r2es 8.re determined 

in the proposal. 

Ccncerning i.ndustrywise t.raining. the c•r.::::a: '....::..-..,. -";/ ,; 

include: 

a) preparaticns; 

b) training prc:gram; 

c) eventual report writing. 

Fer internal traini..'1g, a l: .. :.mp sum can be used. 

3) Our fees are fixed and the same for all ~.::.ii.§::ments and 
customers. 

Or should tl1ey vary depmding on: 

- the art of assignment: prestudy, sma.11/lar,;:;e, implementar.ion, 

extension project, oatsultancy /i.riternal tr~in ing, 

- tne custaner: srna.11/large, private/G1JVernment, 0tc. 
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Joa DE SCRIP TI ON ANNEX 13 

CONSULTANT 

A.) The Ccnsultant is responsible for tr.e :narketi.'1:; ~3pects cf 

ccnsul tancy services in general. Jr. t.he ins t:.r·..1.~r, ~ ,~r..:; o:~ L1e 

Ccnsulting ~er, the Ccnsultant -...-:~: ini tia:.~ -i.:...:;c .... :-.:~ ::1;.; 

with potential customers WJ..th a ·1fow to ~roncri..n,~ >r:.: ._._'. . .....::; 

as si.,,.:rnmen t.s. 

3) Cnce a ccnsultancy ass~onment is 3old, t~1e :.a~~~ or ~:-J.e 

Consultant will be a;greed at the 'ooginni..'lg of =:ver-j a2.:;:.,;-: .. '::·"r'.':-. 

In g1meral they are : 

1) Participates in plar..ning and prcgrammir.g ):~ :i1e s...:3:.::.5n!:ient 

tcgether with the Consul ting ~1anager and ·::i th er Ccr.sul tar. t.s. 

2) Plans tne manni.n6 of team memt:ers for t; 1· 0 
.... ;;;s~:r1~i""1. t. ~o·~::: r.,;,e::· 

with the client's Prcgram kader. 

3) Is responsible for carrying out. the a:::sign::ient ::.:. a.:-c::ir.1.:ir.ce 

with the proposal and with professional ~k-J.l. 

4) Is respcnsible for ccmpletiar. of the ass~rwie:-: t 3.CC'JrJ:ir._; 

to the agreed time schedule. 

5) Will act as the Convenor/Secretary of th~ ~~t.c:eri.:-...:: .'z-.:;iit,T~e. 

6) Is respcn.sible fer the proper disseminaticn 'Jf inf:m:-.ation 

among the work team. 

7) Is responsible fer the fulfilment of targets and 

of the assignrent to the Consulting ~.ase:-. 

CDRAJ/ACR 
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ANNEX 13 

The main rule is that ever'/ assi,,mJJent ha~~ ::. .:::~ . .::;c;.J...~."!;;_- '·'.::-;n·:~0r. 

In excepticnal cases, fer exaopl-s, ::.~or vt?.ry s::-:~ 3.ssi.;r.::i.:-:--.ts 

and for short training courses, Lne Cons~t~ :~.5-5-::r '.!18./ :-:ot 

get involved as a :nember of the Steer!i1g Corn="..i-: ~,ee. 

The division o! work beti..reen the Consultiri5 :·'..:::'::::s8:· 3.!:J ::.ne Con;o;:'-2.:..anu 

is agreed at the t:eginning of eve-r--; ass~nr.ien t. 

1) Participate in the assi?,nment 30 ::.u.c:;, t •. al- ;1>0> ... .., 

familiar with its different steps :i.'1J its r-~.s.;2.t.:::. 

2) Function as support and Advisc.r ~-0 t:l::: Con:~:_u tdl, t. 

and critieiae if needed. 

3) Is responsible to SI.SI for fulfil."'.lent of tne assigr.:0ent 

cmcerning the quality and the res:.:..;.;_;;;. 

4) Is responsible that t.1'1e ::lit.~n t .:..~ ~1.:;_L.1 .. _ . ~. 

responsible tcgether witn. t.he C:or::::;;.J.i Uu:c. :ncit 2hSS 

1.1ill get the ccnsul tir.i? :'ee from -:~.c- d ien t. 

5) Set up and maintain 5ocxi relaticn.:s ·wi'C-h rr:~· ·~~>:it.'.:: 

CDP.AJ/ACR 

Top ~agement. 

6) Is reponsible for the selection c,f be3t ri;.:;.)U!'~S ·,,rit:1.: .. n 

and outside SI.SI depending on the :rn ture ,)f the c aisul ta.'1cy 

assignment. 

Consultants and product.:> w:.1:-hin ,-.:..,,;~. 
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ANNEX 14 
DRAFT COUNCIL MD'G 
FOR DISCUSSION B'! lliE TECHNICA..L 2L"1i:;;_: .. : 

Incentive Boous Scheme for Consu.1t1.n·~;; 

guality Control 

.. ~ ... ' 
1,: •. ·: 

. . 
• ~ .. .'tf!._!:~·,: ..... '.~·1,,.. 

As discussed at the Tedm.ical Planning Committee :·i·~·::tirlt: :,;::>l..t on 

85.~ 19, it bas na.r been proposed (.-;ubject. t0 r,:,0 :1:·~r·ov:1l 

of the Council) that this activity oc Go-orQi.:1at-r; . ..;. :!J :lit: ~puty 

Director-General !or bettc:r participation by roan;; '1',.;chnic'.l..l '.; i:vi.:i1 r:r..~ 

of. the SI.SI. Arter the arrival of the IJ:ITDJ Ex,· .:·c ·. !, : •. ~ ::,L l '. · 

Producticn Engineering in November 1984, thi;:; :_;,~~~·;i',,, . .:.~ •• _,.;r, ·.;1· ..... ·-'-: 

an a IDQI'e formal ba3is. A group of Consult::ut c.2 ..;..: L:.: ~,-.:;J frcm 13.I' l.:: A, 

Technical Divisions of the SLSI have been tr~i.:.~ on the j JG '.i[,. i 

through work.shop sessions an various aspe·~t:::; of ·::'.:l1.011lt.•1.1 •. ~:: ,;.;rt:. 

Tut:! SLSI has already sold five :;liort-t~r:r. c:..:11.:~.::·..i, ·;; :1~~::j.'.111.1.,1tt:· 

during the past two months and about eic;ht 0Cri.c2:::-:.; 2ir:3 .Lnv Gl.Vt:u .i.J: 

this work at present. 'Ihese officers who have volunt88reJ to work 

as Consultants have to spend a c01sid1.::rabie amount. boLh 

durillg and after office hours in orJ.::r to 1.1ct:t t,, ,, : 'Liu· ..: :, t:.. .,_, • ..: 

speci.!'ied in our Agreement with the client.:;. ~" .....:·t:,,, !', '..::";; _:,; 

called UpG'1 tO provide fl a Quall ty Servi C.J II in vC ~d' !, .j -~ ~. ; . . !J c;~~ 

customers. Therefore, the future of this act:.·1:.0; 1.::pd1·1;,; 011 the: 

quality of service that we can proviJe to our r::~..;t.Jr;:8r.:;. :-ric:r 

to ensure this service, it is desirable that "'e ;;r.Jv _;_ j<.: ::. "'1' 

cczisulting stat! a part of the remuneration tr.ut w•.~ ;,· ... er: c1·:_,;n r,n~...; 

activity as an incentive bonus. I sw,,.e::;t that 

be distributed among the ccrisulting staff a!t~r 

cf thu ,:!arr~ 

completion of the a.ssignioonts subject to the cm11ition that r~'.) 

Consultant earns more tha·1 :-tis/her annual gross ·..;.k~<:>s rrom r:or.su: i.:.:: "r 

in a given yeax. 

I have had discussions on thi:.> :natter with other pur,,lic sector 1_1r·~~:.JJ1~z:.iti•)t1,:; 

which carry out similar si::rvices. For 8Xampl,), :.:ri f.,<j[,}.:a Institut,::; 

of Development Administration (SLIDA) pays 50~ o{ it.:; •;arnings frorn 

cmsultancy assL;nments to its staff while !HS:'i 3.!1J ARTI pay::> ::'J':. 
Tt is very important that we develop this activity '.Jy .fJl'•_NLJin~ 
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this incentive to our staff for tht3 fallowinr:; r-~:1:.;JJ.s: 

a) It is a valuable service to the L~Just1J. It hel~s 

to improve the quality cmtral anJ sta.ndarJi::.ation 

activities in industries which are pre-req;..ii3it<Js to 

obtaining the SLS mar~. 

b) This activity creates a clo;;cr r,Lti.,:.r-.~'.i.'.. 1 . ;_,. ,~..,,,,, :; 

SLSI and the industries whi,~h ult..i;~Li:J..y :i~:.L;~ ~j 

achieve the objectives of the SLSL. 

c) SLSI could earn a ;.;;iE;Ilificant i.no..:..;;:,· [rui;1 r,,,_.., 

activity in time to caue. (':"r.·.:: -'."u·;_;L five GcrJ...;u.lt&t..!J 

assignments involving 71 man Jays will l•·in1 ~ in ::1.n 

incCJDe of Rs. 43,750/=.) 

d) It helps to re~ th•.:: ~u:.:.l~fi(:d _:-,.;~·, " 

service provides u. f.iI1:1nci;.i.l iJ1..:.~1, i._~' . ,., .• u l. :.!:; 

job satisfaction tc our :::;t:uf. 

~ '-:1 '"~ ..-L 
C.D.R.~~wardane 
Project ~ecutive Secretary/Ac't!$.D.D.G. 

CDRAJ/ACR 
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ANNEX 15 

\~ONSULTANT'S WEEKLY REPORT 

NWDe ot Calsultant: 5, (. /j(.AN,v'•'" I I i' I' "'.I 

NC1111e ot Client: (.. 
\,I '-j - l 

Proposal Nor -"' 6 
Week ending: ~ S _ 05 _ 2: 
Dates and Consul ting Ti.me utilized during Lh..: 

~ 5 - 0 .5 - Id 09vt-' /.., 

¥:>- - 0 3 - 2 / 

Is the Asaignmen t 

[:]en schedule 0 &hind 

Date CJ! next visit to the Client: 8-1 -
Brief account of ~ark carried out: 

-., . 

,,; ~'.J~· ,, ( 

I'• I ( t 
V j_.J ._/ I 

. ! ·_/ . ' ~ J .. ' c t • I · 

. .-
<'I' r::- ,: .... 1. (,,-..1.'1 

_,...... 
(1 'j 

Any problems or actions required by wn:.mlL.i..n,s ;"\.:.uJi.1
1
,•_;r·: 

.' 

,' 

! 

( 

/ . I 
I , • ,_' 1 './.l /I (-{ 

;2.v~) f?6 p;f 
••••••••••••••••••••••••••• 

Signature 

n_,is report is to be sent before 

Consulting ~er. 

----------------- ---

.- ... 
,I 

I ' . 

' ,. 
' 

, , I/_ 

/ .. 

·. 

' '! 

I 
_/ 
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Sta us 
Prooosa• During ,_ - -- ,JCfiod Company/Factory Not 
No D.:ite Ole I ilew ----Soltl Sold Los1 

Jrowns/Mason 1s 51 Jan. )( 

8'.> 

Ceylon Tobacco 52 Feb, x 
85. 

,_____ 

Cestetner of Ceylon/Duplicating lnk 53 Feb, )( )( 

85 
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85 

l\eselwatta/Galvanizlng 55 Feb. x x 
85 

Browns/Engineering 56 Feb. x x 
85 

B.c.c. Ltd./Soap 57 Mar;. x x 
85 

Leather Corporation/Shoe 58 Mar. x x 
85 

'\ f\/ ' T 0 f ·\ I 5 ' J ,\ , 

--

Fulftlled Oacldog 
during period loft 18.J. 85 

Cons. Rs~ Cons. Hs. 
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110. Company/Factory 

1 I Keels Products 

2 

3 
---4-

5 
-- . 6-. 

7 
8 

9 

10 

11 

12 

13 

14 
15 
16 

17 

18 

19 
20 

Asian Cottm Mills 
··- - --··--~------ - -

McCallum Rreweries 
· wa:rner--iamb0rt_LWilm_ · -
Coirtex 

i.anka Transformers·-

Kandygs Hand.loom House 

Pugoda Textile Mills 

I .G. Browns Rubber 

Cey lou Cold Stores 

Elephant Lite Corporation 

Nestle Lanka 

Lever Brothers 

- - ....- -

Problem, Service 

Re-write Standard. SLS Mark, Quality? 

Training of all production people 
-~-------------- -·- . --·- . -· 

? 

--'framing-In· st.B.n<laicfiza{f6n 
? 

·1 

Training 

Training QUlt.li ty Circles 

? 

Training'? 
•; 

Lee t1u-r:s 

Status, Action 

New visit 22.J.85 

Jay~e ~.?.~~c~ again 

Questfcnnaire: Help now 
. ·-· ~ ....... _. -··-·· - --

Questionnaire: Help nO\./ 

Qeushcilnaire: Help n·ow 

QuesHOnria:fr~_: -Help now 

Visited 19.11.84 
Visited 14.12.84 

Questionnaire: Help now 

Visited 26.11.84 
Tirikawela contacted earlier 

Questioonaire: Help now 

They will cmtact, us 
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Sl.SI, 1.1-f~ 
ANNEX 19 

TRAINING ( ;IJRSf_ ON c;r:SULT -\tlCY 

TENTATIVE r'f<l>CH:\M 

1st day 2£. l. SS 

1330 - 14( d Opening - Director-General 

1400 - 14L-) DICS - Project, Proqress Review 

- Market Study 
Mr. Ervi Sirvio 

1515-1600 

2nd day 2' '._~~ 

1330 - 16110 

3rd day 2·_ 1. 85 

1330 - 1600 

4-th day 2 · 1. l • 8 5 

- Consultancy Unit 

Cer1<·r.tl ,1bout ConsuH<Jncy - Mr, Ervi Sirvio. 

Company St~ndardization and Quality Control 

from the Consult.mcy viewpcint 

Techniques of Consultancy - Mr. Ervi Sirvio 

Marketinq 

Proposals 

Execution of assignl!l(>nts 

Consult<lnt's role 

Pre::;en t<ltion of Propo~al 

Presentdtior1 of Recommendation::; 

Summ.Jry of the Course 

- f ir1..il Di<>cussion 

Fillinq of the qw--::;tionndirf' 

-/AC'R 

C &: T Division 
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A.~ 20 

WG~OP ON QUALITY r,mc-LFS 

Purpose: 

To inf vrm and discuss the caic~pt of qt.48.lity circles for 
ccnsultancy work. 

farticipants: Please see Annex. 

Venue: SLSI Audi tori um, W~ erama Mawatha. 

Programioo: 

1st dav, 18.2. 85 

1330-1340 Oooning - Mr. C.D.R.A~ Jayaw.rd.sne 

1340-1600 What quality circles are? - C&T Division 

- Background 

- Principles 

- Experiences, results. 

2nd day, 19 • .2. 85 

1330-1430 Quality circles as a ccnsultL'!g pre.duct - Mr. Ervi Sirvio 

1430-1600 Suitability of quality circles in Sri Lankan 

-/ACR 

in:iustries and what i.3 our apfJroa.ch in consultancy? 

- Gr-oup assignment 

- Presenta+,ioo. 

- Discussion. 
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ANNEX 21 

CUNSULTANT5 1 WORKSHOP - 24 & 25 .\AHL 19SS 

P~rpose: 

Time: 

Place: 

:teview and evaluate our 3.Ssi5r:llk)nts 'iliJ L:c: J1J. ,.-,_~i, ·,. _ 

have lea.r:1ed fror:: thGrr: !er th~ f~tur~. 

24.4.85 at 1330 - lAOO hrs. 

25.4.35 at lJ30 - 16CO :ir.s. 

SI.SI Auditorium, Wi~ers.rr~'i i•'.·-1. . .;1t.'1. 

Participants: 

See Appendix, total 35 persms. 

PHOCR . .\M: 

lst day: 

Opening 

Presentation of ass~er.ts and .Jis:::ussior..:. 

- Ma.son's Mixtur·e M/s. W. Tirika.,..ela,' ?.?J.r'.:i!:~·1i~ana 

- Ceylon Tobacco ~. A. Amarada.sa 

- Gestetner Mr. R. .u. P?r~n. 
Kela.ni Cables 

2nd day: 

-Browns Engineerir.g ~. E. Sirvic 

-L€ather Prcducts ~/s. ?. ?ar:illavitar.r,, ..• :'iri~-.1·:_.;...'..1. 

- Reservation 

Hew should we cr:nt.inue? 

l...1tra:iuctian 

- Dis:'!ussion 

- Concl11sions 

-/ACR 
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ANNE:{ 22 

CONSULTOO MANUAL 

CONTENTS 

O. GENERAL 

0.1 General about Manual 

0.2 Contents 

0.3 Objectives of Ccnsultancy 

0.4 Tasks of Consultancy 

0.5 Cede of Ethics, Consulting tforms 

0.6 About Ccnsultancy. 

1. MARKET lliG 

2. 

1.1 General 

1...2 Brochure 

1.3 Usual ~ompany Problems 

1.4 Contents of Prcposal 

1. 5 Example of Proposal. 

E:(EBTJrION OF ASSIGNMENT 

2.1 General 

2.2 Steps of. Execi..'ticn 

2 • .3 Example of. Project Schedule 

2.4 Example of. Collectir.g cf. Data 

2.5 Example of. Interview Questicns 

2.6 Example of S~er·ing Committee Agenda 

2.7 Example of Prcgress Report 

2.8 Example of Final Report. 
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3. CCNSilLTANTS 

3.1 General 

3.2 Job Des~riptions 

3.3 IncentiTe Bcnus Scherze. 

4. REPORTS 

4.1 General 

4 .2 Consultant's Weekly Report 

4.3 Assignments Swnma.ry Schedule 

4.4 Periodical Report of Ccnsulting ActiTities 
4. 5 List of Potential Custaners. 
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ANNEX 23: SOOG ESTED DISTRIBUTION OF REPORT 

Sri I.an.ka. GOYernment (Ministry of Industries & Scientific A!fai.xs 

- 15 copies 

Sri Lanka Standards Instituticn - 10 copies 

UNIOO - 10 copies 

UNDP Headqt:arters - 03 copies 

Office of the Resident Representative, Sri I.a."'lki - il2 copies 

UN Headqi..:arters Library - CQ copie~ 

UN Library, GeneTa - 01 COPJ' 

Mr. ErTi SirTio (Consultant) - 01 CCJFI. 
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