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ABSTRACT 

This end-of-mission report of the Industrial Training Expert in 

Project: INS/78/078 - Assistance to Small Industries Development in 

Indonesia, is a presentation of 30 months (April 1982 to October 1984) 

of work activities directed towards the upgrading of the planning, 

implementation and monitoring of the in-service training programmes for 

extension officers, trainers and entrepreneurs, without prejudice to 

touching on other aspects relevant therein. 

Much of the activities discussed herewith have found their way into 

the operations of the Directorate General of Small Industry from the point 

of view of work interaction and relations with various personnel at different 

levels of the organization, as well as in implementation of ideas where 

found appropriate. T~ere have been substantial acceptan~e and appreciation 

of many concepts about training for small industry development in the course 

of the mission foremost of which is the recognition that training is a 

necessary continuing activity in any organization. 

The report incorporates areas in the field of training that need 

attention to enhance the achievement of the immediate objectives of up

grading the performance of activities involved in training, principally the 

institutionalizacion of the function through better organization and 

management. 

Specifically, recommendations for future lines.of action are as 

follows: 

1. Long Term Recommendations 

The Off ice of the Secretary to the Director General of Small 

Industry, which has the responsibility for carrying out personnel 

development and organization matters, is recommended to look into 

the setting up of an organic mechanism that can undertake the 

massive task of training and developing of the staff of all units 

of the Directorate General of Small Industry, as well as small 

industry entrepreneurs. 
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The findings and conclusions point to the need for looking for 

the appropriate organizational unit that can authoritatively 

manage and organize the training function in the DGSI. The 

principal idea is to consolidate all efforts involved in the 

training and human resource~ development function for small 

industry develcpment. In this way, the training and development 

needs may be better managed as a support function in the attain

nent of objectives in small industry development. 

The identif~ed training unit should plan and schedule the 

organized training of personnel involved in the training function 

on a periodic basis in response to training needs. Likewise, 

training of small industry entrepreneurs should be in accordance 

with priorities as established by the five-year development plans 

as well as identified training needs. 

Immediate Recommeniations 

1. The Directorate for Program Development in coordination with the 

cffice of ~he secretary to the Director General is recommended 

to draw up a com9rehensive plan for human resources training and 

development 'en a five-year (annual) basis synchronized with the 

five-year development targets and programs of the DGSI. 

Corollar;' to the above, the scheme for systematic implementaticn 

of the ccmprehe~sive plan with provisions for review and evalua

tion c.:'. 'In a"1nual basis, as needed, should likewise be incorporated. 

2. The Preparation and/or review of the organization manual of the 

DGSI to include job descriptions for each positton in the ~rgani

zation, is suggested for undertaking by the Office of the 

Secretary of the Director General, at the start of each five

year development period. 

The job descriptions will then be the basis in the setting of 

specific objectives for each position against which performance 

may be better avaluated. 
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3. The Training and Education Group of BIPIK (Prcject for Guidance 

and Development of Small Industry) in ~oo~dination with the 

Personnel Division, Off ice of thP Sc~retary to the Director 

General,is reco!!!I!lended to conduct a survey wit~ the objective 

4. 

of setting up an inventorv of resource persons in a systematic 

index file for ready access for training programs at the national 

and Legional levels. 

~he Training and Education Group of BIPIK may set up a system 

of evaluating training programmes for implementation on a 

continuing basis. 

5. The T=aining and Evaluation Group of BI~IK may conduct research 

activities on relevant and timely topics in supporc of training 

activities. 

E. The Training and Educ&tion Group of BIPIK may undertake a 

continuing function of designing training programs in 

response to identified training needs. 

With the availability of human and other resources in the organization, 

the training function for small industry development faces an encouraging 

perspective for continuing attention. This falls into the national focus 

in the Fcurth Five-year Development Plan (Repelita IV) on the mobiliza-

tion of national human, physical and financial resources to further conso

lidate the foundation of national development towards actual economic take-off 

by Repelita VI. 
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1.0 INTRODUCTION 

The design of Project: INS/78/078 - Assistance To Small 

Industries Development, was intended to coincide with the 

efforts or the Government of Indonesia in the establishment of 

Small Industry Development Centers, Mini Industrial Estates and 

Common Service facilities, etc. To complement these activities, the 

Project envisioned the training and recruitment of extension 

service officers as one of the areas that needed attention. 

Due to time shift, however, in the implementation of the Project, 

whereby commencement was delayed by more than a year, the small 

industry development facilities to be assisted were already in 

operation by the time the Project started. Hence, instead of being in 

at the installation stage, the team of UNIDO experts were confront2d 

with the tasks of providing technical assistance in the already 

operating development facilities. Training programs were well under

way with more than 1,500 extension workers in position. 

The task of the Industrial Training Expert (ITE) was shifted 

in composition and emphasis towards the training of personnel involved in 

the training function and less for the extension workers and entre

preneurs. Hardly any assistance was given in the actual recruiting 

and training of field extension workers. 

Without deviating from the objectives of the Project, activities 

of the ITE focused on the perceived needs in the area of training with 

the aim in view of upgrading the capabilities of concerned personnel 

in the management of the training function, thus equipping them with 

the concepts and methodologies involved in training, anticipating 

their capabilities for self-reliance in the future. 
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2.0 CBJECTIVES OF THE TRAINI~G COMPONE~T OF PROJECT: ASSISTA.~CE TO 

THE DEVELOPMENT OF SMALL INDUSTRIES 

The Project Document, as agreed upon between the Government of 

the Republic of Indonesia and the Cnited Na~ions Industrial Development 

Organizatio_n (FNIDO) in December 1980, specifies the provision of 

assistance in the planning and implementation of the various program.~es 

of the Government in the promotion and development of small scale 

industries through the D~rectorate General of Small Industry (DGSI), 

of the Department of Industry, in contribution to the attainment of the 

objectives in the 3rd Five Year Development Plan (Repelita III, 1978/ 

79 to 1983/84). The Plan called for specific actions in the provision 

of training facilities in the development of the small business 

community under the equity objectives of the Government. 

Specifically, the Project Document provides for the "upgrading 

of the planning, implementation and monitoring of the in-service 

training programmes for the extension officers, trainers and entre

preneurs" and the training of staff of Mini Industrial Estate (MIEs) 

and Common Service Facilities (CSFs) in the regions covered in the 

project, namely: ~orth Sumatra, West Java, Central Java. Yogyakarta, 

East Java, South Sulawesi, Special Region of Jakarta, Bali and Aceh. 

As an elaboration of the Project Document the activities to be 

achieved as specified in the job description of the Industrial Training 

Expert (ITE) are: 

1) Identification of the problems encountered by small industry 

entrepreneurs in the country in the field of management procedures 

and production techniques (such as book-keeping, cost accounting, 

organization, quality control, standardization, design of products, 

etc.) and assessment of training needs; 

2) Planning and implementation of formal, on-the-job training 

programmes and seminars both for field extension service officers 

and small industrialists; 
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3) Collaboration as much as possible with existing Research 

Institutes when conducting the training programmes; 

4) Training of counterpart personnel in the preparation of 

training materials and in the implementation of programmes. 

Furthermore, the Project Document specified the role of 

training in the staff training requirements in the overall planning, 

programming and promotion in respect of the establishment of Mini 

Industrial Estates (MIEs) Small Industry Development Centres (PPIKs), 

Extension Service Centres and Common Service Facilities (CSF), the 

"planni~g. programming and implementation of training programmes 

for the extension officers trainers and entrepreneurs" at the central 

level the "assistance in the training of the MIE, CSF and enterprise 

staff" and "assistance in the formulation and implementation of the 

training of field extension officers and entrepreneurs" at the field 

level. 

In quantitative terms, the following outputs are expected upon 

completion of the project as provided in the Project Document and 

its rEvision dated September 1982: 

1) Training of 300 to 500 extension service officers (including 

a number of trainers) and small industry entrepreneurs, 

through technical and entrepreneurial development' programmes 

implemented within the country; and 

2) Design and preparation of course materials for 15 new 

training programmes. 

- 3 -



These objectives and targets are in consonance with the 

essential goals in the Third Five-Year Development Plan l<.unched 

by the ;overnment of the Republic of Ina~nesia in April 1979 

for the fiscal period 1979/80 to 1983/8*• which called for the 

elevation of living standards and levels of knowledge of the 

people, the striving for more equitable and fair distrib1tion of 

welfare for the whole population, and the laying of strong foundation 

for the next stage of development, within the fund ...... ental tenets of 

the state policy -the trilogy of social equity, sustainable 

growth and national stability. 

The promotion of small industry tlurig this development period 

called for specific government actions in the provision of financial 

and marketing assistance as well as training facilities. 
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3.0 ACTIVITIES A~'D OCTPCTS 

3.1 Work Stra~ 

In the light of the foregoing parameters, the training 

component of the project worked across two (2) areas of concern 

in the develop~ent and utilization of human resources, namely, 

the training and development of people that deliver services 

to the srrall industry sector, and the training and development 

of entrepreneurs who are recipients of small industry develop

ment assistan~Ec and services. 

It was recognized that the Directorate General of Small 

Industry (DGSI) is an organization that exists and grows, because 

it provides the small industry sector of Indonesia with services 

and assistance facilities that support and contribute to economic 

development through employment generation, distribution of income 

opportunities and regional development. To do this effectively, the 

DGSI must function at an optimum level of productivity as a direct 

result of the efforts of all personnel in the organization. 

It was also accepted that not all of the personnel in the 

organization work at a productivity level established by 

standards of performance for the position he or she holds. 

Similarly, groups of individuals may not consistently perform • 
up to identified standards as influenced by different backgrounds, 

educdtion, experiences, seniority, etc. When there is a difference 

or gap between actual performance and what is needed, productivity 

suffers. This gap may be reduced, if not entirely eliminated, 

by training, by changing the behavior of individuals, by giving 

them whatever additional specific items of knowledge, skills or 

attitudes thev need, in order to perform up to levels of 

standards sets. 
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The ultimate objective of training, therefore, as a 

component of the assistance project in the development of small 

industries, is to help achieve the goals of the organization 

through the optimum utilization of manpower by bridging the gap 

between actual and expected performance, through the administra

tion of inputs as called for by the identified training needs. 

On the other hand, development needs, as distinguished 

from training needs, deals with the total growth and effectiveness 

of each individual in the organization towards the potenti~l that 

he or sh~ can capably achieve. Developmental activities were 

therefore, directed to the future, usually of wider levels of 

responsibilities than those presently held by the individua:s. 

Likewise, entrepreneurial training and development were 

directed towards those aspects of manazement of the enterprise 

and the proper motivation for entrepreneurship which were 

found wanting. 

The o\·erall strategy, th~refore, was to identify these gaps 

and to design specific training programs that will be responsive 

to the identified training needs for the individuals or groups 

~f individu~ls in the DGSI crganization as well as the entre

preneurs in the small industry sector. 

Corollary to this, was the assessment of the existing 

training system to determine its adequacy in coping with the 

delivery of training needs that have been identified and the 

administration of the training function. 

3.2 Working Relations 

Working relations were established at different strata 

and grouping& of the DGSI both at the central and field level, 

which provided a broader and deeper incite into the operating 

mechanism of the organization. 
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There exists a strong awareness within the DGSI organization 

for the role of training in the accomplishment of various projects 

and programs leading to the development of the small industry 

sector of Indonesia. Situationa1 problems •Iere ide:.tified whereby 

b~sic policies and programs in the operations of the DGSI have been 

laid down adequately, but implementation and execution of these 

progra~~ h~ve been short of targets set. One of the identified 

soluticns to the problem that has evolved is the upgrading of the 

performance capabilities of the people in each and every unit cf 

the organization through training and development in response to 

the r.eed for e~evating the performance of ~eople to targetted 

levels. This awareness has provided a receptive and conducive 

atmosphere for all activities involved in the traini~g functicn.
1

) 

The training activites were undertaken as a collective 

effort of the L'NIDO Industrial Training Expert (ITE) and the 

Senior and Junior National Counterparts, and in close collabcra-

tion with senior officials cf the DGSI. (ANNEX I - LIST OF OF:ICIALS 

COLLABORATED WITH) . 

3.3 Act~~ities and Outputs. 

1) 

In line with the pr0ject objectives whereby the team of 

experts were expected to ~ssist in strengthening the government 

mechar.ism for smail industry development and give inputs to t~e 

imple~entation of pl~ns and programs in operation in the DGSI, the 

area cf training has found a wide choice for application. 

Consultation Meeting of DGSI with regional heads for the Department 

of Industr1 and BIPIK (P.,..o:ect for the Guidance and Development of 

Small Industry), December 1982. 
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2) 

2ai 

Within the duties and responsibilities called for by the 

jcb description 0f the Industrial Training Expert (ITE), the 

following act iv it ies have been undertaken for the period 19 

April 1982 until 31 October 1984 (30 months). 

3.3.l Identification of Training Needs 

The identification of training needs of identified 

groups were undertaken in three (3) phases, as follows: 

1) For Personnel Involved in Small Industrv 
2) & 2a) 

Development Functions 

The training needs of government functionaries 

in small industry development work were determined 

through a nation-wide survey (unstructured) in the 

performance of seven (7) critical functions, namely: 

(1) policy and strategy formulation, (2) research and 

information, (3) human resources training and develop

ment, (4) consultancy and extension services, 

(5) indu~trial promotions (marketing and entrepreneurship), 

(A) facilitation and regulation, and (7) administration 

and r:anagement. 

The study identified the weaknesses of each group 

of functionaries · that may be corrected by training 

and twenty (20) training programmes needed to upgrade 

the work performance of functionaries involved. 

!.-\NHX II - TRAINING PROGRAMS IN RESPOXSE TO IDENTIFIED 

TRAINING NEEDS FOR FCNCTIONARIES IN THE DGSI) 

Herminia R. Fajardo, Identification of Training Needs for Small 

L1dustrv Development In Indonesia, CNIDO INS/78/078, Report •:o. 7, 

April l.983. 

H.R. Fajardo, Repott on Conference On Identified Training Needs for 

Small Industrz De 11elop!1ent In Indor.esia, UNID~/INS/78/078 Report 'Jo. 22, 

April 1983. 
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3) 

2 l For Small Industry t:xtension ~vorkers 3) 

The study involved a structured survey all ever the 

country of extension workers. As a result, the weaknesses 

of extension workers in their •,;ork performance were deter

mined and nine (9) traininq programmes were identified 

for design and implementation as an elaboration of the 

·identified training needs in the first study under the 

c1itical function of "consultancy and extension service". 

(ANNEX III - TRAINING NEEDS OF EXTENSION WORKERS) 

4) 
For Small Industry Entrepreneurs In Industry :lusters 

The training needs of small industry entrepreneurs 

in the clusters were determined through a 5urvey covering 

the regions of West Java, Central Java, D.I. Yogyakarta 

and East Java, where 29 i
5) of small industry clusters 

assisted by the Directorate Ceneral for Small Industry 

through BIPIK project, and 78.2 i
61 

of small industry 

units in the country, are located. 

JjHerminia R. Fajardo et al, Identification of Training Needs of Extension 

Workers, Institution ~evelopment Group, Education and Training Group, 

BIPIK, Directorate General of Small Industry, December 1983. 

4 >Herminia R. Fajardo et al, Identification of Training Needs of Small 

Industry Entrepreneurs In Industry Clusters, Sub-Project On Human 

Resources Development, PSP2IK, Directorate General of Small Industry, 

March 1984. 

S)Pembinaan Industri Kecil di Indonesia, Directorat Jenderal I~dustri 

Kecil, Oepartemen Perindustrian, No. EU/13/82. 

(1 Z'lhidin Yakub and R.E. Duddy Sudrajat Kust.Ullah, Srall Enterprise and Entre 

preneurship Development In Indonesia, Paper presented in the Wnrkshop On 

small Enterprise and Entrepreneurship Development in Eleven Asian-Pacific 

Countries, TECHNGrJET ASIA, 17 to 22 February 1983, Pataya, Thailand. 
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The study revealed and analyzed the profile of small 

insdustry entrepreneurs in the clusters in relation to their 

exhibited weaknesses, anj identified twenty three {23) training 

programmes needed by these entrepreneurs. {ANNEX IV - TRAINING 

PROGRAMMES SUITABLE FOR SPECIFIC TARGET GROUPS OF ENTREPRENEURS) 

3.3.2 Planning and Implementation of Training Programmes 

In resp0nse to tt.e identified traininq needs mentioned 

above, the following tr.=.ining programmes have been designed, 

manualized and/or implemented: 

A. Prograll'mes Designed, Mar.ualized and Implemented 

1) Seminar-Conference on Human Resources Training and Develop

ment for Small Industry Development (UNIDO/INS/78/078 

Report No. 11, March 1983, English/Indonesian) 

(35 participants cons~sting of staff of Directorate Genera~ 

of Small Industry and BIPIK, Jakarta) 

2) Training Workshop 0n Identification of Training Needs 

(UNIDO/INS/78/078 Report No. 10, February 1983, Eng LL st'./ 

Indonesian) 

(17 participants from DGSI and BIPIK, Jakarta) 

3) Training Work~hop On Curriculum Design and Preparation 

(UNIDO/INS/78/078 Report No. 21, July 1983, Er.glish/ 

Indonesian) 

(10 participants from DGSI) 

4) Training Workshop on Evaluation of Training (UNIDO/H!S/78/078 

Report No. 17, June 1983, English/Indonesian) 

(14 participants from DGSI and BIPIK, Jakarta) 
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B. Programs Designed and Manualized But Not Implemented 

1) Training Program on Product Costing an~ Pricing (UNIDO/ 

INS/78/078 Report No. 10, February 1983, Er.glisl1 /Indonesianl 

2) Training on Maintenance and Industrial Safety (UNIDO/INS/ 

78/078 Report No. 16, June 198:, English!, in cooperation with 

Industrial Engineer in Medan. 

3) Training Program on Project Management (UNIDO/INS/75/078 

Report No. 32, October 1983, English/Indonesian) 

4) Training Workshop on Applied Re::>earch Techniques (UNIDO/ 

INS/76/078 Report No. 41, January 1984, English/Indonesian) 

5) Training on Management for Supervisors (UNIDO/INS 178/078 

Report No. 65, August 1984, Indonesian) 

6) Training Workshop on Basic Bookkeeping and Accounting fJr 

Small Industry Entrepreneurs (UNIDO/INS/78/078 ?eport 

No. 66, August 1984, Indonesian) 

7) Training Workshop on Marketing Research and Strategy 

Formulation (UNIDO/INS/78/078 Report l'Jo. 64, August 198-L 

English), in cooperation with Marketing Expert. 

8) Training Program on Selection of Machinery and Equipment 

(UNIDO/INS/78/078 Report No. 70, Septmeber 1984, Enalish) 

9) Training Program on Technology Transfer (liNIDO/INS/78/078 

Report No. 71, October 1984, Indonesian) 

10) Ti.:aining Program on Product Diversification (UNIDO/INS/ 

78/078 Report No. 72, October 1984, English). 

11) Advance Course for Extension Workers (UNIDO/INS/78/078 

Report No. 73, October 1984, Indonesian) 
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7) & 8) 

Training Proorams Designed But Not ~tanualized 

These programs have been designed and their course outli~es 

incorporated in the reports on identification of training 

~eeds mentioned earlier: 

l) Training on Product Standardization and Quality Control 

2) Training on Information Management 

31 Training on Product Design and Improvement as a Tool for 

Marketing 

4) Seminar on Small scale Industry in Indonesia 

5) Training on Inventory Comtrol for Small Manufacturers 

6) Seminar on Cooperati7es and I~dustry Associations 

7) Training on Business Forecasting and Risk Analysis 

8) Training on Entrepreneurship 

D. P1rticipation in Training Programmes uf DGSt 

The ITE and the National Cour.terpart have participated in 

training programs conducted by the DGSI and BIPIK, as lecturer/ 

resource person, such as the Extension Service Training .:TPL) 

in Yogyakarta, Bali and Jakarta, the Training of Trainers 

(TPPL) in Bandung and Jakarta, and the Administrative 

Training for Senior Officers of the Government {SESPA) at the 

Center for Education and Training (PUSDIKLAT) of the Depart

ment of Industry. (150 participants). 

E. On-The-Job Training 

on-the-job training activities were undertaken involving a 

total of sixty (60) persons, as follows: 

l) Identification of Training Needs - 28 persons
7

) 

2) Applied Research Techniques
8

) - 6 persons 

H.R. Fajardo, Report On The On-The-Job Training On Identification 

of Training Needs, UNIDO/INS/78/078 Report No. 59, 25 May 1984 
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3.3.3 

3) Ccardination cf Training Programs - 4 persons 

41 Curri:::ulum Design and Preparation - 10 persons 

5) Ev?luation of Training - 4 persons 

6} Pla~~ing of Training Activities for Repelita IV - 1 person 

7) Design of Career Plan for Extension Workers - 1 person 

8) ·oesign of Mar1power Planning, Training and Development 

Prcgram - 6 persons 

Collabcr.:ition with Research Institutes 

There was very little collaboration with research 

institutes by the ITE due to practical and administrative reasons. 

However, sutstantia 1 interaction was undertaken with the Manageme:~ t 

Institute of the faculty of Economics, University of PadjadJaran 

in Bandung, ~~rouqh participation in several workshop on training 

materials ar.j metho~c logy for upgrading and development :::f s:'1all 

industry in Indonesid, together with officers of the DGSI. In 

this workshops, other w1iversity participation from ctll over the 

country · .. :ere ir:· 'lved ·..:hich enabled active interaction en t'.~e 

aspact of training of small industry entrepreneurs. 

Other institutional interactions were also established, 

such as v.·~th the Center for Education and Training of the t:epa:.-t

ment of Injustry, as a resource person in their senior cff1~ers 

training progra~~es. 
• 

3.3.4 DeJelcf~ent ~f ~ounterpart Personnel 

The counterpart personnel assigned to the ITE were clcsely 

involved in all the dctivities undertaken, principally in trans

lating lecturers, reports, training manuals, etc. and in facili

tating interaction with all agencies and qovernment~l units with 

which working relations were undertaken. 
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j) 

3. 3. 5 

Aside frcm t:.e cffici;1l:~· designate:1 ccu:-.terpart personnel, 

t~e ITE had opportu~itiES to ~crk ~ith operatinq ccunterparts 

frcrr. various units of the DGSI, :-,3.mely tte Dire::tcrate for 

Frcgram ~e~elcpment, Sirectorate cf Entrepreneurship Develo~~e:-t, 

tr:e : !".3 tit ut i cn Deve lop:-,en t C:::: :up :: f BI FI :Z, t r.e Educ a.t ion and 

Tr:.::-.:.ng Group of BIPIK and the :iuman Resources Develcpr.ant Sub-

Prc]ect. Work relations with these units inclujed on-the-Job 

tr:;.:.:"!ing of stC\ff personnel in s-..ich are::s as ijentificaticn cf 

training needs, lesign and preFaration cf training curricula, 

pre~aratian cf training plans fer Repelltd IV a:"!d dr~~ing up a~ 

a career development pattern fer small inJustry extension ~orkers. 

Attempts were made to prepare a ma:-9cwer jevelopment plan 

Repelita IV with officers cf the Directorate for ?rcgram 

Ce\·elq:'.'.lent. However, due tc lack of ccr.solid:.ted dat:i a:-• .i the 

pressure of time constrainst t~e activity may ~ct be co~pleted 

wi t::i:-. t'.ce r:ro~ec:: time table. 

:rrollarv 'utputs 

:.-gether witt-. the 'tCtivities tL'1dertaken as iiscussei, 

ct:her relevant ~utpu~s h3.ve teen ~r-ducei, as f~llows: 

il Institutirn3.l FrJmework fer ~urran Resources Training and 

A pr~-f~rma structure fer an institute that can pr~v;de an 

L~tegrated ::~ain1ng 1nd development venue fer all indiviiuJ:s 

.::esi·~:-iec:1 :::n:eri:lg objectives, functions, sc;:pe of activ1tie:=, 

~rg1niz~tional structure a~j staffing pattern. Alternative 

choices were presented on !:ow the function may be irrp lemente:i 

· .. :i thin the existing orcr.:;.niz ::iti-=:ina 1 "tnicture ,~f +:::e '.°:'Ppart::'.",e:lt 

of 
9) 

Industry. 

Ram K. Vepa, Instituti0nal Infrastructure for Small Industry Develnpm8:1t, 

CNIDOIINS/-3/075 No. 55, April 1984. 
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'1 (':;::12er :'e,_-e.:. .. 'fX"ent ?J.tter:-. f.)r Sm::ll Industry Extensl..::-n 

A career develap::;e::t pattern for smdll industry extension 

wcrkers ~3.s ~esigned specifying the integration of extension 

wcrkers .:-.t':; t'.-le str'Jc:tur.3.l ·-rganization of the government 

dr.::i.- pr.:;\·idi:-.g fer their de•:elc~:cier.t to ev·entual:y assume various 

fu:--.·.:-tic::al r:Jles i!'1 ti:e crga::iz3.ticn.
1

0) 

3) Sc:-.e!Tie fer :':::itrepre:-,eurship '.::e•:elopment Proqram 

~~e stru=cural scheme fcr an ertrepreneurship ::i.eve.:.Jpment 

pr:qr~~ 2s a co~ponent of s~all irdustry develcpmert ~as 

des~q::e::i. ~ithin t~e frame~crk cf Indonesian situ1t1cn. Hc~ever, 

tl-:.e s:::he::;e ::eeds elab·~:::aticn c:: detJ.ils of implertaticn_ ll) 

41 Consultati:n a!'1d :xtension Ser~1ce System for Small Irjustry 

~r-~ :~formation obtained through the various stu~ies 

ur.:lert2.ke:o., cssistar.·:e ' . .;:is qiven to the Human Resource3 

De•:ek~_:-er,t '3'..lb-Grcup of O:S?:2IK in :frawing up of a c_'nsul:ation 
1 1 l 

-ir.i exter.si.d< ."erv1ce S/st..e::i for small industries. -

5 I Bibli "~nphy ('n ~luman ResGur::es Training and D"'·.relopnent, 

:ir.d :::n<:?:eprer.eurs!:!_ip 

I~ cc~per:ition ~ith the S~nior and Junior Counterp3rts 

f.: ir.~:'Jstri1l inf.~r:r:ati.on, :1 biblioaraphy on r.t:.'l1an resources 

~r1:r.1~c :i::i ievelopment, a~j entrepreneurship ~as ~o~plied 

lOl R . , 
H •• F:i:<'lr:::c et 31, IJen~1f1-ation of Tr:iining Needs of Extension W0rkers, 

~;er: ember 198 3. 

11 
l Ii. R. F3jar:ln et J ;_, ;: -:~:-.t l: ~c; .. t:i•;n of Tr;ii!'1i:-\g Needs of Small Industr<: 

Entrepreneurs In In1ustry Clusters, Sub-Project Oil Human Resources Development, 

PSP2IK, DGSI, December 1983 

12 > ' ' ' 11 d c-nsult.1t10n .:ind Exte: sirn Ser1r1ce Svstem f-r Sma In ustry, Human Pesour::es 

;)e':ehpment -;r0up, ~ ;:~IK, [;•;SI, l\pril 1984 
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1 ".'\ 
~. ' 

: --'r use cf t.?.·'-11nees ... l.:1d other indi~:1juals that ,_1re invc !.vej in 

. . . - . d . h' l3) '.::::e train ... ng runct:c ·n an in entrepreneurs ip. 

6) ?creign 7raining and Study T2urs 

In order to pro•,·ide a guide fer officials of the DGS: on 

::r.e av'.lilrr,ent of fellO'.·.ships :er fcreign trainir~g and study 

t~urs, a manual was prepared incorpcrating the schedule of 

proc~JITS av~ilable, their ti~e table and the procedures tc 

-} -:-::-aininq :::•.1aluation 

Programmes conC:ucted by -:he ITS were duly evaluate1 as to 

e:fectiveness covering as well the performance of the 
. 15), 16), 17), 18) & 1:1). 

t!:'c: inees. 

H.R. r1: :ir.io et a_, Biblicqraphy er. :-Juma;-. Resources Trainin.:I__an~ 

Devel~fment, dr.d E:·.trepreneurship, ·_');IJO/.l::-.iS/78/078 Report :;o. S4, 

'n the Use of fellc~ships for foreign Trair.1na 

H.i'.?"j2r~~. ::._eport On first Semin.::r-Conference On Human Resources 

T!:.e:ini:1g 1.-.c! S! ··el0cme:'.t function f·.Jr Sr.::11 Industries Developr:er>t:, 

':~:rJ:~ I I'.'.3/78/078 Pr-:, .rt No. 6, Oct:)ber l ~82 

f:.?..::::~:,r::lc, r>.e~t 1n Seconrl S_emi:-.u-Cc:-.ference Or. for Small 

Trc.1:-:.:-.q Needs, (J~;I'.)0/PlS/78/078 Peport :10. 19, July 1923 

Trair.ir.g, fjNIDO/INS/78/078 Report '.lo. 29, September 1983 

lJi H.R. ,..,Jdrdo, Report nr. Trclining ;.:~rkshr;;:; On Curriculum C'esigr. c-:"a 
Prepardtion, UNIDO/INS/78/078 Rep0rt Ne. 59, May 1984. 
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The immediate objective of the training component oc the project 

is the "upgrading of the planning, implementation and monitoring of the 

in-service training programmes for the extension officer~ trainers and 

entrepreneurs". Although it is also stated that one of the immediate 

objectives is the training of staff of the MIEs and CSF~ in the regions 

covered bv the project, the achievement of such objective has beea 

assumed by the field industrial engineers, in view of the structural 

relationships that evolved in the project team, the time -ind cistance 

constraints and other organizational and administrative cocplications 

i:;,·0h·ed. 

Xevertheless, it may be confidently stated that the upgrading in 

the planning, implementation and monitoring of the in-service training 

pr2grams for extension officers, trainers ~nd entrepreneurs is being 

gradually achieved with ultimate results being measureable onlv on 

a LL'ng term basis, rr.'1ybe through Repel ita IV. Al though \·aricus 

techniques have been adopted in performing the many tasks involved 

in the training function, organizational development in the DGSI 

~ill greatlv influence the achievement of a stabilized and pr0fe~~iona

lized trainins activity. Basically, the ~oncept that training programs 

cust be in re;;- inse to identifit~d needs, has been fully accepted. 

Thus, two (~l p~ajects on identification of training needs were sponsored 

b'.· the organization for .mdertaking involving the assistance cit' the ITE. 

The basic objective of upgrading t~e functionaries in the 

trJining function has been attai~~d to a substantial extent with the 

progressive training and develop~ent of a group of potential trainers 

that can reinfurce the Education and Training Group, BIPIK. Some of 

these trainers were integrated into training units of the DGSI as 

~ell as the Depart~ment of indu~try. 
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The ,1chieve:::ent of i'.'.'.r::ediate objecth·es in the area of trainL1~ 

is perceived more in the integration of manv activiti~s undertaken 

into the routh~::i.r\' .:nd project operations L'f the DGSI through close 

association with organizational personnel at different levels. 

The ITE joined the project two (2) months later than envisaged, 

but had ~tn extension of assignment of eight (8) months, with d total 

working ti~e of :hirtv t~o (32) man-months instead of the originally 

allocated twent\· fcwr (2.'+) r:ian-months. This allowed for practical 

completion of targetted quantitative outp>..:t:s, as sho·..rn below :1i~d tlw 

accomplish~ent cf tasks as described earlier: 

Training of 300 to SOO 

extension service officers 

and s~All entrepreneurs, 

i~cluding trainers 

Design and prep3r~tion of 

c0urse mat~rials for new 

training programmes 

- 16 -
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15 

Ot.JT?UTS 

t\CTl'.AL 

2% by ITE 

100 by other 

experts 

l 5 by ITE 

10 by other 

experts 



5. 0 t:TILIZATION OF PROJECT RESl1. rs 

The extent by which the DGSI has adopted and/or implemented 

results of the work done in the field of training may not be completely 

known at this point. Preceding discussions, however, indicated a 

substantial inroad of ideas and concepts as well as recommendations 

into the operating mechanism of the training function in the DGSI 

organization. 

5.1 Training and Development of Additional Trainers 

The four module package of training on the different 

elements involved in the training and development function, as a 

response to the need for ~ore an3 better performing trainers, has 

effectively been implemented with the support of the organization 

Principally, strengthening of the training personnel has been 

accomplish~d to some extent,with a number of personnel trained on 

the function of training having been promoted to more responsible 

positions in the training activities of the DGSI as well as iG the 

newly or5anized Center for Development ,,f Industrial Skills and 

Vocatior.dl Training (PCSBI~LAT) in the Department of Industry for 

the Fourth Five -year Development Period ( r elita IV). 

In addition, the extent of on-the-job training that have 

been undertaken confirms the acceptance of the concepts anc1. needs nf 

upgrading the functionaries involved in training. 

Assurance was more or less obtained that those who have been 

trained will be utilized to the optimum in the area of training. 
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S.::: Career Developl7ler,t Pattern for Extension Workers 

The career development pattern drawn up for extension 

workers and its inherent features, especially the upgradation 

of the career status of an extension owrker is under favorable 

consideration by the organization. Tangible results, however, 

are not perceivable at this time. 

5.3 ~anualization of All Training Programs 

Although the implementation is progressing quite slowly, 

it is hoped that all training programs will be manualized for 

ease and uniformity in implementation to obt~in desired results. 

It is also envisicned that new training programmes designed 

will eventually be implemented in the future. 

To mention further results, four of the training manuals 

prepared are products of collaborative efforts of DGSI staff vith 

the ITE and counterparts. 

S. 4 Ins ti t:1tional Framework for Training and Development 

Effective utilization of programmes designed may :v::it be 

achieved immediately unless the training group can be further 

strengthened in terms of adequately trained personnel with 

expanded as well as integrated scope of f~nctions and responsi

bilities. 
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6.0 FI~DI~GS 

Thro•1gh the course of activities undertaken by the ITE observations 

and experiences gained reveal the following findings and conclusions: 

6.1 The upgrading of work performance of individuals can be bet~er 

achieved if basically, they have clear cut definitions of their 

job descriptions. 

The job descriptions covered in the Decreee No. 228/M/SK/6/1984 

on Organization and Work Procedures of the Departement of Industry, 

are stated in broad terms and do not provide the specific tasks 

to be undertaken by the personnel staffing the organization. 

Perhaps an organization manual providing for these details and 

specifics, needs ~reparation. 

6.2 The effectiveness of training programmes and the resources 

mustered for training purposes, are influenced to a large 

extent by the availability of quality reaource persons to handle 

the various topics involved in the programs. Within the 

organization itself there are many individuals who may be tapped 

to undertake the role of resource persons. Yet there is an apparent 

shortage of these people when training programmes are being scheduled. 

A systematic inventory of resource persons may be undertaker. to 

anticipate the needs for such expertise on a continuing basis. 

6.3 The manage~ent of the training function, because of organizational 

changes, consistently needs strengthening to meet the voluminous 

demand on training dctivities for ~mall industry developmer.t. 

There is a need for continuous upgrading of the training personnel 

themselves to cope with the changing demands for training both 

at the natior.al and regional level. 
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6.4 Trairnng programmes de~igned for tLe ·.rarious seg:r;ent:: i:: the 

small industry sector calls far ccntinuing evaluation a~::. th.:? 

corresp·::mdi:1<; design cf new programs and/or modif1cc.tior. ·-.:f 

existing trainir.g programme<s as needed. Expert: j se on t:hi s must 

be multiplied cunong the funct:'. onaries involve-:! in t rai.:1i;-,g t.o 

avoid staleness in programmes being r'.ln and to €.'ver up-."!:;te 

progr:unmes in response to varying needs. 

6.5 Practices in training activit~es, if synt~onize6 and i~tegrated 

adequately, can provide a rich source ~f da~l fer :eseacch 

purpcses to be able to study the characterist•_c·s ci srnall 

industry entreprenelli:s and government funr.tionaries in·:.::lved 

therein, for purposes of directing the design and imple:~enta ·_ion 

of t'raini"lg activities effectively. The training group in t:he '~;;SI, 

both ::entrally and regionally located, may fir:d intere,,;t in chis 

direction to strengthen and upgrade their concepts and -~ppli•::a

tion of training ~ethodologies. 

6.6 Training is recogniz~d as a necessary activity, however, some 

policy issues have to be looked into covering the fcllcwing 

situations existing: 

1) There is no integrated effort in activities anj 

management of the training function in the DGSI. 

2) Training activities undertaken are not reactions to 

systematically determined needs. 

3) Training progra!l'mes undertaken are not evaluated 

systematically as to appr0priateness nor -:~feet iveness 

on a timely basis. 
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4) The trainir.g activities are concentrated on two (2) 

groups of trainees, the extension workers for general 

extension · ... ·erk and/or sectoral specializations c:s well 

as for trai:-,ers, and the entrepreneur for mctivation and 

management development. Functior.al training on aspects 

specifically i!1volved in small industry development are 

·not included, except in foreign tc:iining or in spcrad1c 

domestic prog~amrnes. 

5) There are more needs for training than are be '..ng r::et by 

programmes being conducted. 

6) The training function is view~1 as an activity concentrating 

on the car.duct of training programmes and not from t~e 

totallity of doing training as a cornpc~ent of the strength 

and stability of the organization. The t~3ining is not 

linked to t!'-.e dynamics of people placement and career 

developCTent, but is operating as an activity, the need for 

which is sensed but not fully appreciated. 
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--; . 0 PECOMMENDA'!'IONS 

7. 1 Long Term 

ll The Office of tne Secretary to the Director General of 

Small Industry, which has the responsibility for carrying 

but personnel development and organization matters is 

recommended to look into the setting up of the organic 

mechanism that can undertake the massive task of training 

and development of the staff of all units of the Directorate 

General of Small Industry as well as small industry entre-

preneurs. 

The findings and ccnclusiuns point to the neei for 

looking for the appropriate crganizational unit that can 

authoritatively manage and organize the training functicn in 

the DGSI. The principal idea is to consolidate all efforts 

involved in the training and ~uman resources development 

function for s::-.all industry development. In this .:iway, 

the trair:ing and develcpment needs may be better managed :;s 

a support function in the attainment of objectives in small 

inCl.ustry "ievelopment. 

2) The identified training unit should plan and schedule the 

organized training of personnel involved in the training 

function on a periodic basis in response to training needs. 

Likewise, training of small ir:iustry entrepreneurs should 

be in accordance with pricr1ties establisned by the five

year development plans as well as in response to identified 

training needs. 

7.2 Immediate 

ll The Directorate for Program Development in coordination with 

the Office of the Secreatry to the Director General is re

commended to draw up a comprehensive plan for human resources 
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training and development on a five-year (annual) basis 

svnchronized ~ich the 

progra~s of :he DGSI. 

five-year development targets and 

Corollarv :c the above, the scheme for systematic 

implementation cf the comprehensive plan with provisions 

f.'r revie~' and '"valuation on an annual basis, or as needed, 

should be incor~crated. 

2) The pr~paration and/or review of the organization ~anual 

of the DGSI to include job description for each position 

in the organization, is suggested for undertaking by the 

office of the Secretary of the Director General, at the 

start of 3ch fi~e-vear development period. 

3) The Training and Education Group of BIPIK in coordinition 

with the Persc~nel Division, Office of the Secretary to 

the Director Cer.,,,ral, is recommended to conduct a sun·ey 

with the objective of setting up an inventory of resource 

persons in a svscematic index file for ready access for 

training progr~~s at the national and r~gional levels. 

4) 

5) 

6) 

The Training and Education Group of BIPIK mav set up a 

system of e\·2~uating training programmes for :r!plementation 

on a continuing ~asis. 

The ~riining and Education ~roup of BIPI~ may conduct 

re~~arch act'· ities on relevant and timely topics in 

-"tlpport c•f tr.:iining activities. 

The Training and Education Group of B[PlK :nay undert.:tke 

a continuing function of designing training programs in 

response to i~entified training needs. 
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l\NNEX I 

LIST OF OF:'"IC!.~.LS COLLABORATED WITH 

Assistance and support are gratefully acknowledged from the 

following officials who have facilitated the execution of work activities 

of the Industrial Training Expert: 

1. Ors. Djoko Mulyanto 

Director, Chemical Industri~s and Building Materials, DGSI 

(Director of Entrepreneurship Development, Pelita III) 

2. Ir. M. Soekmono 

Director, Program Development, DGSI 

(Head, Sub-Directorat•:; for Food Processing, Pelita III) 

3. Ir. Eintaldjemur Daruhadiningrat 

(Secretrt.>;Cy to the Director r.er.eral, C'GSI) 

4. Sjaifuddin Syarief, 11A. 

Director, Textile and Leather Industries, oc;sI 

(Head, Foreign Cooperation, Pelita III) 

'J. '.:abidin Yaku1:i, SH. 

Head, Sub-Directorate for Enterprise Development, 

Directorate ~or Textile and Leather Industries, DGSI 

Heact, Project for Upgrading facilities for Assistance and Development 

~f Small Industries Project. 

6. Machd1 Ich~1ni, B.Sc. 

Head, Sub-Directorate for Enterprise Development, 

Directorate for Textil.;i and Leather Industries, c:;sI. 

(Head, Education and Training Group BIPIK, Felita III) 

7. J.M.P. Ohello 

Head, Sub Directorate for Production Development,Directorate for 

Met~l Industries, DGSI 

~roject Coordinator for UNIDO/INS/78/07&, Project for Upgrading 

facilities for Assistance and Development of Small Industries, 

?elitaIII.J 



8. Ir. L~~y Hartini 

Head, Sub-Directorate for Production Development, 

Directorate fer Food Processing, DGSI 

Head, Institution Development Group, BIPIK 

9. Mulyadi Sosromulyono, B.Sc 

Project Coordir.ator for UNIDO/INS/78/078, Project for 

Upgrading fa.:::i li ties for Assistance and Development of 

5rnall Industries 

10. Ir. Saleh Widodo 

National C8unterpart to Industrial Training Expert 

11. ors. Hari Za~harir 

Junior Counterpart to Industrial Training Expert. 
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l. 

'!'RAINING PROGRAMS IN RESPONSE TO IC~lTU'IED TRAINING tdEDS FOR FUNCTIONARIES IN DGSI_. 

PROGRAM 

Entrepreneurship selection and Motivation 

'.)bjective: To develop an Indonesian 

model for selection and motivation of 

small industry entrepreneurs. 

TAR G i;: T 
PARTICIPANTS/TRAINEES 

M E T H ~ 1 0 L 0 G Y 

Echelons II and III, and recognizedlworkshop 

experts in the field of entre-

preneurship from universities, 

institution and relevant govern-

mental agencies. 

\ 
F R E Q U E N C Y 

once only 

ANNEX II 

REMARKS 

I 
The results of thia workehop 

will be used as the medal in the 

ijent1fication and selection of 

I $mall industry entnpreneuu for 

development and as1i•t•nce, 

RecOC!lftended for conduct by the 

. middle of FY 83/84 in coordination 

I with Directorate !or EntrepreneUI'~ 
ship Development. 

~~~ ...... _, ________ on case Studies I -- . I rLe t ;o· . ---:- I -~- ___ .... _. -· ... ,_ -------
- - • _,.__, -·- __ _,, ...... --.:1 _,, _ .... _~~ cure l.SCUSSl- .. --

L. Slllall Industries in Indonesia Echelons III and rv and all start 

at the central office and the 
Object~ve: To acquaint participants with 

the structure, characteristics and 

policies strategies and processes for 

S111all industry development in Indonesia. 

3. Project Management 

Cbjective: To provide participants with 

knovledqe and skills in project planning 

and implementation concepts and techni

ques, and to teach them how to evaluate 

~uch projects. 

.i_ Research Techniques 

Objective: To provide participants with 

skills on design and conduct of research 

studies on subjects relevant to small 

i~dustry development. 

I 

regions 

Project heads, supervisors, staff 

involved in strategy formulation, 

BIPIX heads and staff. 

Lecture/Workshop Case Analysis 

Persons involved in information and J Lect.ure/Discussl.on Wcrksh•·P 

research functions, policy and 

strategy formulation, market prano-

tions. entrepreneurship development 

ar.d training. 

! - '0 -

year, one (1) at 

central off ice and 

three ill regional. 

Two (2) times a year 
one (1) at central 

office and one (l) 

at reqion. 

'l\olo (2) times a year, 

one (ll at central 

offl.ce and one (1) 

at region. 

must be predicated on the availa• 

bility of materials on the 111bject. 

These materials will evolve frOlll 

existing records, 1tatistics, 

report•, decrees, policie1 and 

programs which needs compilation 

and cOfllprehensive packaging, 

The !TE will work this cut 

with designated person• of the DJIK. 

The !TE will design thia 
program tor possible conduct in 

FY 83/84 

caae materia la are to be 

culled from actual project• 

bv the DJIK. 

The ITE will de~ign this 

proqr4111 with the assistance ot the 

head of research in the DJIX organi

zation, if any, !or conduct in FY 

81/84. The results of the prcgram 

will be rflsearch desi~n• tcr ~os&i

le implement"t.1on by the DJIK. 

Ex.•mples ~re indus~ry jtud1ea, r~gl 

! ·r'.-tl i~,1\1i~tr·1 o te:·t:..11 q:.Jr'.'•:y.;, ~.,., 



PROGRAM 

~- Manaqe .. nt of 5aall Industries 

Ciljective: To provide participant• with 

in-depth 119rceptions and •kills in 

managing S111all industries and eventually 

lead to functional specialization in 

111&rketing, production, finance a~d adminis

tration. 

~. Manage.,.nt and Organization 

Objective: To upqrade the knowledge and 

understanding of participats in manage

ment and organizational systems as a 

factor in achievement of objectives; to 

introduce manageaent techniques to 

participants, such as Organizational 

Oeve~opoent COD), Management by objectives 

(MBOl, Participative Management, etc. 

~- Management lnfonnation S)•tem 

Objectives: To enable participants to 

design a management information system 

for a given organzation and thus provide 

a mechanism for flow of information up 

wards, downwards and laterally ir. the 

organization. 

S. Sub-Contracting for Small Industries 

Objective~: To appraise participants of 

the concepts and practices in sutcontract

ing for small industries. 

TARGET 
PARTICIPANTS/TRAINEES 

Personnel involved in consultancy 

and extension service to small entre

preneurs who are being gr:">omed for 

specialization in functional areas 

of management. 

Selected entrepreneurs. 

All personnel with supervisory posi

tions and staff being considered for 

supervisory functions. 

Personnel involved in policy and 

strategy fonoulation and monitoring 

and evaluation of projects. 

Pers:mnel involveJ in consult ~ncy 

and extension services. market promo

tion, and facilitation and regulation 

Selected entrepreneurs. 
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M E T H 0 D 0 L 0 G Y 

Lecture/Discus~ion case Studies 

Lecture/Discussion Case Studies 

Exercises 

t.ecture/Discussion Workshop 

I.ecture'Discussion case Studies 

T R E g U E N C Y I 'R E M A R ~ 5 

'l'olo (.<) times a year I The ITE will desic- :::~s 

at regions progrAlll for posuble ir .. o .. ,. 

one Cll a year 

either at central 

office or regiun. 

once ( l) a year 

once (l) a year 

imple-ntation in fY B:l ,_ ir. 

coordination with de&i"'-'·.eJ 

individuals of the OGSI 

The PUSDIKLAT maj' :u ;:g11 

this with the assistanct :! th~ 

ITE, if workable. Ot.he!"'• _..;:i:::, 

the training groups of ..... 

may undertake the proqr _-

The ITE will de&.::: the 

program with consultat:::·,; w1tt, 

with Director of Progr~-~g. 

The ITE will des;:-· cne 

program in consultatic· .:th 

the Industrial Marketic· 

Expert (UNIOOl and des-~•ted 

indiv1duals of the OG'" 



P R 0 G R A M 

9. Training Functl.'.Jn !:-:. Small Ir:::!ustry 

Development 

ObJectives: To upqrade the k.~0wledqe 

and skills of partLcipants in the 

!!lanagement and performance of th• 

~~3ining fu~=t1on. 

~O. ~arketing Rese~rch and ~rket~ng 

St.ate9)' 

Jbjective: To e:>.:ible partLcipa!>ts to 

=onduct an 3Ctual market ~ese~rch 

~ctivity and to ~llow him to formulate 

3 marketing strategy as a result of 

the research. 

I 11 
I 

.?\.dvanced Course ·.Jn Extension ·,.;0rk for 

i 
i 

(• 
' 

Small Industries 

:hjectives: To upgrade the cap~ilities 

extension workers by providing them 

~ith diaqnost.ic a~d problem s~lvinq 

tech!">iques; Tc elaborate on t~e 

l·iJUStr.'lent ability of ext.ensi·=-n w~·rkers 

t:J socio-cultural and .teq1·:-ns sit'..:3.

tions in the req:ons. 

Srr.all Industry Inr.o~~~agerr£r.t 

~.'.?!'!'!~ 

)bjectives: To prov1d.e t!".e participa:"'!.ts 

~th understand1n~ ar~ skills in the 

~anagement and ~perat1on Jf ar. ir.forma

":ion system for small !:1·i:.lstry 

ie,:elopn'ent, 

T A R G E T 
PARTICIPANTS/TRAINEES 

Person~el invo!ved tn tr~ini~g 

and hU!!land resources develop

~ent. 

Personnel i.nvolved in C8nsul-

t,1ncy and extension services 

who would lLke to specialize 

in the ~arketing field. 

Selected entrepreneurs 

Extension s@r'-·ice workers who 

hav.;,. completed t:he TLL prcqram 
and has dt least six (6) 

months field experience on 

exte:-is1on work. 

Personnel involved in the 

.l.nf-:.:.:r . .:i.ti0n system of the 

!)GSI .. 

M E T H 0 D C L 0 C Y 

!.ecture.':>?.scussion ~~r-rksbnp 

Mc~~ular .:tpprcach to be 

special1zat1on ir the 

fun~t1cnal ~ree~ cf tra1n1nq. 

Werk.shop 

~e=~ure/Discussio~ C3se 

3t' .. dies Actual F !.€ ll '.~ork 

Lecture/D1scussion 

Workshop Fieliwork 

- .3.J -

F R E Q U E N C Y 

~e :) r~=k1~e af m~!ules 

·,..e.i.r. 

.:-:--.ce ( 1) a ·;eJr 

:' . .;1-=e (:::!) 3. year 

"r.ce (ll a yedr 

REMA~Y.i; 

Thi.s had Leer; :,;t.11:t0J l~• ,.,.;,. 11 st 

:Jfi2 t.·; the IT£ Ln i..;.,,_,rd11 .. lt.J.•,1, N:U. tl:L· 

TCdlr.ing 1nd Edt..c.:..tl-.n Cz·."up (t:i'l~J .1n,1 

tloe cue.:t~rate fol ~ntuprene1.:1 •I·: I 

Dev~lr ... ftre.r.t. TWo (2) pr0';11.!i.lr•S c1 f the tlr~~ 

r'l' .. dule ~:.J.ve betsn ,;o,mpluted J.tl t t; e SJ,_;1,. 

:-iodule l:i s<-heduled. !r .... r ~_;,y 1 ;ljJ, . ~ 

rive (5l modules ure exne...:ted '"·'· brt 

c~~ple,ad in FY 83/~4. 

The prr1qram 1s presently b<Hnq 

!esiqne·i by the !TE in c,'0r,1i.n~1t1..:n wi.t!: 

the Ir.dustrid.l M..lr~:etinq Expett 

, :;mDOl for puss cble implent.tuun w 

fY 83/84 

The program wl ll be deognated l;y 

the ITE Ln ccord1nation w1th the 

rndu~trial En91neer and Indus~r14l 

Marketlng Experts (UNIDOI . 

The prr;qram id being dt!slqn.:sted 

by the Inriu•tri3l In fr:rrr • .itioin ~xpert 

:Lll!U')l fnr i.rrJT\e'11.<\te i!"'lplement.<Jt.~· n. 

I 

I 
j 



PROGRAM 

• 

TARGET 
PART~CIPANTS/TRAINEES 

· 3. :'1111.i::aoement and C}lerati'""'" of Trade i Personnel invol•,,.ed in trade 

p~-~ct4on Centers 

Obiectives: To develop the 

ab1l1ty of participants in the 

management and operations cf trade 

pr:::mction centers. tr 3.1e f,11 rs. 

exhibits. showroOlftS. etc. 

~~. Product Costing and Pricing 

·'JbJectives: To develop t.he Know

ledge of participants in the 

~echan1~s involved in product 

c~sting and Fricinq and to 

enable them to advise small 

entrepreneurs clients in the 

field. 

--· ?roject Identification. Develop

:nent and Analysis 

Ob1ective: To develop too ability 

of participants in project iden

tification, development. ~rdlysis 

;,.nd i~plementation. 

Suoerv1sory ~anaaement 

~bJectives: To enhance the super

·-·i.sary Knowledqe and skills of 

parti~ipants so that they rnay 

effectively supervise and nanage 

t~e resources and functions •i~h-

1~ their authority and responsib1-

l!.t y. 

~h.unan aehavior In Organization 

prQmoti0n functions for small 

industry products 

Personnel involved in consultanCl 

and extension services. 

selected entrepreneurs 

Personnel involved in consultanc)I 

and extension services. 

\Personnel in supervisory posi

j tions or a~e being developed 

: f~r supervisory positions. 

~11 personnel in the organi-

JC~ect1ves: Ta enable partic1p3nts' zation. 

~c 3ppreciate and apply the con-

~epts of hwnan behavior in 3n 

· "t::.!.2at.1on ar!d t!i.us enable them 

:e·.·~:")F !.Ot.e~pe!"S0r'!1el !:"Pl3-

~ E T H 0 D 0 L 0 G Y 

L@c' t.:.rr-/Dt!=:irus31".:'n ~xer::ises 

Field Work 

Lecture/Discussion Exercises 

FielJ Work 

Lecture'Discussion Workshop 

F1e Li ;.i'J'rk 

Lecture/Discussion Case Study 

Si.rr.ul.lt1\1n. 

LE cture/Di.scussion case Study 

- 31 -

F R E Q U E N C Y 

rince ( 1 > ~' '/ert.r 

'l'W1ce (21 a year 

Twice (2l a year 

'I'#ice (2) d year 

'I'#ice (2) a year 

REMARKS 

·rhe Inrlustr-i•l Marketing Expert ~r: .. I 

his ~ati.c,n<ll Cr,W\t:erpart ia dutu.qn1nq tl'le 

program for sullsequent imp!entotiun in 

coordination with relevant p11rsc.nnel in 

the DGSI, 

The ITE will de~iqn the proaram in 

coordlnati.on with t.he industr14l E,1q1ne11r

.~nri Industrial Marketing Expert:. 

The Inrtustr1al Engineer is deeign

ing the program for subse•.[uent 

implementation. 

The !TE will desi9n the pro9r£m for 

future implementation by the Training 

Group DGSI. 

!he !TE w1 l l deugn the pro9r.•m 

if the prr1 jec:-t t1mR al lowa, for future 

implementatLon by the Tr.ii.ninq ,.;r·'.up 

DGSI. 



PROGRAM 

• 

TARGET 

PARTICIPANTS/TRAINEES 

10. ~3rket and Product l<no~ledge 
Personnel involved in consult3ncy 

and extension services intending 

Objective: To expose the partici-1 to specialize in the field of 

pants to the characteristics 

and trends in spe~ific products 

-"'•d thus equ1p them with the 

Knowledge needed in assisting 

small entrepreneurs. 

l~. ~anagement of Industrial Estates 

~J. ~anagement of Com.man Servic@ 

Fa::ilities 

marketing, product desiqn, etc. 

Selected entrepreneurs. 

Personnel involved in the 

Management and operations of 

mini-industrial estates. 

?ersonnel involved in the 

management and operation of 

Common Service Facilities. 

METHODOLOGY 

seminar/Discussion Comparative 

Study 

Lecture/oiscuss1an Workshop 

Lecture/Discussion Demonstration 

.J.::: 

FREQUENCY 

Twice (2) a year en separate 

product groups, eitter in 

Jakarta or the regions. 

'I"#ice {2) d year 

Once lll a year in each CSF 

REMllRKS 

Thi.a program may be un.iert~ken 

in coordinaticn with recognued er.tu

preneura in the S(Hlcitic product line 

as resource persona, probably through 

the Lb~~er of Cummerce -'tr.:1 ::·.,1•..;=rry 

or other Trade llasociati.Qns. 

This program may be desLqned by 

the Training Group, BIPIK, in co0rd1na

tion with Ha111id Saad, Kanwi.l, Kalimantan 

Barat, who is schedule~ to part1c1pate 

in the course on tndustri~l Eatdtea 

Planning, Management and Control on 

Ireland thia year. 

He should be advised before departure 

that he is expected to design an echo 

proqra111 for Indonesian mini-induatr1at 

estates upon hia return. 

Th1s proc;ram is be1ng designed 

in ccordinetion with the field 

Industr1al Engineer (UNIDO) ln Medan 

and is scheduled for implemer.tat1on in 

Medan this year • 
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Prob'""' SolYtnc 

2. Tra1Aln5 Or. Technolou Tl"IUl•fer 

l• Tralnlng On rarketl93 U....•ce,..nt for Stlall 

Ind:::it,.tea 

4. 'l'raialag On Prn41>ct S'.and11rdhatt.on IUl4 

QualUJ Cor.trol 

~. 'l'ralalng Oa :nfo199tlon .......... , 

&. ,.,.11a1ag On J:zteaalon Ser.lee 'fec?:.niqY•• 

T. 'fnl.n1Ag Oa Product DHlp N14 J11pron••' 

a. Sealnar On Soll.ll Ilea.le Indulltl')' la 

ID<loneal• 

( IWIB All SO. 6 ) 

9. Tralalag On Project raaalbllltJ Stud7 

Preparation 

10. 'l'ra1n1nc On Jnyenter1 Control for s-11 

Jndtetrie• 

11. Tre.lninc On Plaar.cllll •IUlR£<'1:ient tor 

Sraall Industri•n 

12. ll••in•r Oa CooperetlY•• and Induatry 

Aaeoclationa 

1l. Trala1ag On C:-edlt Pac1lU1H aa4 

Proc•4W"A• 

14. TralJ>lnc On 'roduot1on llan ... ••at 

for S.all lnduatr1•• 

Leetu .. , dl•o•••lon, c ... etu41•• 

Leetu .. , dlao11••ioa, wo.+:abop, 

f1•14 work 

Lecture, enrolH•, wornbop, 

caH atu41•• 

i..oture, 41•ouH1oa, wo111nop 

Ltotun, 41HUH1ff, role pleJlng 

Ltc: ture, 4•lcu•eloa, e:urc1M•, 

field work 

LectUJ"A, dleouaeloa 

Lecture, wolil•bop, ft•l4 wo111 

Lee t1tre, wo rkahop 

Lecture, e:r:erci•••• case •tudy 

~tcture, dl•ou••ion 

Lecture, ..irti:ebop 

~cture, lliMa .. toa, eurel .. e, 

lea" etadl•• 

't 
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AREAS OP WUIQ.ESSl::i 

rroduct co:ilinc nnrl rrlc1ng 

~rlectton of nrrroprintf' muchtner,J 

and oqul JIM"Pt 

".!'lint•aance or •ftchinf r~, a.nd 

equipment 

Co1111Wl1cat1on t~<hnlquee 

Us• of loan• for productlY• •ct1Y1-

t1•• 

n 1 t l • t 1 Y • 

Appl'9c1atlon of o., ehnrtcoiallll:• 

~reiatenc• and patlenc• 

&.arene•• or aocto-cult111"ftl and 

reltgtono pereunatona of ,,.ail 

tndu~t1'7 •ntrepl"'l'n~ure 

Mot1••t1on to do • better job 

UORU>GE St.ILLS AT'flrU!JES 

x 

J[ 

~ 

" 
" 
" 
J[ 

" 

L------·------------'-----~ ------ ·- ------
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J.t.•cture, di•cus~lon, f':rr!""'.:-i~r~, 

Cll:tf'' !JtUtll•O 

I.re tu re, do11on11t t·at ion 



TRJ; I ~.I NG p:;LJ .:;" ;;,•.1•iES 3UI TABLE 

coR s~~LL r~ousTRY 

E:.JTiiEP~:::~~u~s 

M~:'-JEX l V 

From the identified training neeas the following 
. 

trainin~ Jro;ra~s have to ce designed ano manualized for 

irn=le~en:ati~~ :~ iuentifieo target groups of entrepreneurs 

in the int~~try clusters 

1. Training Cn ~asic ~sck~eeping ana Accounting for Small 

Inaustry Entrepreneurs 

2. Trainin~ On ~rocuct ~Osting and Pricing 

3. Training Cn ~:oouct uesi~n ano Improve~ent 

4. Training ~n ~us~ness ~oracasting ano Risk ~nalysis 

5. Trainin~ ~n P:oduct ~tancar~ization ano ~uality Control 

1. Training .=n ::usint::ss ~r=blems ;:,nal.ysis 

c. :eminar Qn Re~~stration of En:erprises 

d. 7rainin~ ~n ~usiness ~i3nnin9 ano Control 

lw.5eminar ~n Small Incustry Financing 

. ' . 
,.or·~~:.:.r,; ·_-,,,a :ie::, en t 

15.~e~inar un J~a~l Incu_:ry In Ina~nesia 

16.lrainin~ On :nventory c~ntrol 



, 
, 

le. ~=aining ·1~ u•• F ina;icial . :anac;er;ient for .Jrnall 

1~. ;=a-~.:..rg ~n ~ainte·ance and Re~air of ~achinery and; 

::.quic;nent 

2L:. i=aining ~n J'oo C;nalysis and J::ib Descriptions 

21. -;-rair.in.; .:n :=ro:..;'-'cticn ano Jpara~ions 1
1.anagement 

22. Training ~n ,:ro .... uctivi ty Inprover..ent 

::::s. Tra1ning Jn :r~et r.esearcn and Strategy Formulation. 

Two (2) ~f the identif.:..ed training needs ~ay oe co~er~d 

na:ne.:..y 

2. ';oci:J-cul t.Jral ano rc;lig.:..o~s as;:e.:t~ .J-•• tn2 c:.;1;;;• . .rni --..y 

~nere tne 8nt~r~rise o~erates. 

- ~6 -
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' 
• 

No. 

4 

REPORTS PREPARED BY ITE 

Title 

Manual On The Use Of Fellowships for Foreiqn 

Training & Study Tours 

6 Report O~ The First Seminar-Conference On 

HUMAN RESOURCES TRAINING & DEVELOPMENT FUNCTION 

FOR SMALL INDUSTRIF.S DEVELOPMENT 

7 Identification of Training Needs for Small 

Industry Development In Indonesia 

9 Report On The Second Seminar-Conference On 

HUMAN RESOURCES '£RAINING & DEVELOPMENT FUNCTION 

FOR SMALL INDUSTRIES DEVELOPMENT 

10 Manual for Training Workshop on Identification of 

Training Needs (English/Indonesian) 

11 Manual for Seminar-Conference on Hum?n Resources 

Training and Dec1elopment: Function for Small 

Industries Development (English/Indonesian) 

16 Manual for Training On Maintenance and Industri~l 

Safety (English) 

17 Manual for Training Workshop on Evaluation of 

Training (English/Indonesian) 

19 ponort On Training Workshop On Evaluation of 

Training 

21 Manual for Training Workshop On Curriculum Design & 

Preparation (English/Indonesian) 

22 Report On Conference On Identified Training Needs 

for Small Industry Development In Indonesia 

(English/Indonesian) 

29 Report On First Training Workshop On Evaluation 

of Training 

Training Manual On Project Management 

(English/Indonesian) 
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ANNEX V 

Month of Issue 

July 1982 

October 1982 

January 1983 

Januar/ 1983 

February 1983 

March 1983 

June 1983 

June 1983 

July 1983 

July 1983 

Auqust 1983 

September 19~3 

October 1983 



• 
r 

, 

35 Manual for Training Program On Product Costing and 

Pricing (English/Indonesian) 

41 (1anual On Training Workshop On Applied Research 

Techniques (English/Indonesian) 

54 Bibliography On Hwnan Resources Training and 

Development, and Entrepreneurship 

57 Report On Training Workshop On Curriculum 

Desiyn and Preparation 

59 Report On On-The-Job Training on Identification of 

Training Needs 

64 Manual for Training Workshop on Marketing Research 

and Strategy Formulation (English) 

65 Manual for Training on Management for Supervisors 

(Indonesian) 

66 Manual for Training Workshop on Bookkeeping and 

Accounting for Small Industry Entrepreneurs 

(Indonesian) 

70 Manual for Training Program On Selection of 

Machinery & Equipment fEnglish) 

71 Manual for Training Prcqram on Technology 

Transfer (Indonesian) 

72 Manual for Training Program on Product 

Diversification (English) 

73 Manual for Advance Course for Extension 

'Jnnumbered 

:.:nnumbered 

Workers (Indonesian) 

Identification of Training Needs of Extension 

Workers (English/Indonesian) 

Identification of Training Needs of Small Industry 

Entrepreneurs In Indust~y Clusters 

October 1983 

January 1984 

April 1984 

May 1984 

May 1984 

August 1984 

August 1984 

August 1984 

September 19P4 

October 1984 

October 1984 

October 1984 

December 1983 

March 1984 

~:OTE: 1) Numbering used are in accordance with numbers assigned by Project Team 
Leader on a collective numbering for all project reports. 

2) "Unnumbered" reports were not assigned numbering by Project Team Leader 
since reports were issued by the Directorate General of Small Industry. 
ITE assisted in conduct of studies and report preparation. 
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