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Admittance proc2dure for SCIK and other Industrial 

estates for Small Scale Industry. 

~e refer to our report ~o. 44 of Februarv 1984 "The SCI!\. estates for 

small scale Industries in Jakarta" and to request from the Director for 

small scale metal industries, Mr Trisura of 10 September 1984. 

According to his request we hereby have the pleasure to reco!Jlllenc such 

procedure for admittance of entrepreneurs to the S. I~ estat2 and tc Qther 

estates where the procedure may fit: 

1. To advertise and make known to the public that opportunities exist to 

start new i~2ustr~ within the estate. 

2. To receive ap;ilications for admittance containing project infor::-,atiC'·:-:. 

(To assist in maKing the application when the entrepreneur is not 

co:c.pleteh able on t-.is own). 

3. To do screening and priority ranking of 2pplications, considering 

viability anri project importance. 

4. To approve adnittance and to assist in project implementation. 

S. To follow up during the operations, controlling that the project 

remains active, can solve its major problems and r.- ,,,:9 profits sufficil·:-:'. 

to enable continuation and growth. 

6. To sut>r:iit to D.JIK, 1/2 yearly reports, specifyi:il! econo;;iY situation of 

the estate operations, occupancv rate, type and volume of industrial 

activities . 

WL' think that these tasks are t:-te natural responsibility of the estate 

management, but of course it depends on the actual practical situation 

wh. t lwr other organs like the PPTK 'nr the UPT o{ the estatP should b~, in·JcJlvccJ. 



1: Advertisin£ of vacancies. 

As soon as it is seen that any of th~ sheds vill become vacant, and 

applicantions for admission from high prioritv potential projects are not 

available, the vucancy should ~c ~ad~ kno~~ to the public/interested 

potential entrepreneurs. An announcement statimr size, location, rent 

and conditions of rental mav be made, as one r~v find useful, e.g. 

through: 

The Kanwil periocic bulletin 

~eetings of e:ltrepreneurs c:.nd potentiJ.ls (Tc~c: Pengusa:ia) 

Village meetings in the surroundin~s 

~ewspapers 

Local radio 

!-;otice boards. 

Application forms should be made avaiJ3b}L si~ultJniouslv. 

when there are particular projects one: \.,;Cir't U: £>· t started, fit for the 

estate; after duing some preliminan· h,:,·st :i ~1t: '·:·,<, one may 2lso make 

announcements similarlv specificallv fnr th [JY(·j.:·Lt, givb~ alon):': with 

the announce~ent some basic project i!lf~rr~~i~:. 

2. Get Applications. 

T11e application should rather contai;i sr' !'.'Uc:'• i:1f:··rr..ati0n about tr.e: 

intended project ;md the applicant tliat on, c;rn :::;g(· the usEL:lness and 

., the viability of the project. O:ie sl1oulcl tht.·rcf('rc prt:>ferably use· an app1i­

cat:io11 forrc, S1) as to get the imvortant i'.1f 1 ,r::;at inn, and so as to make it 

so si'.ll~i1e for the applicant as possibl» to ::p;1i·:. 
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Proposals for an application form is given in appendix I. 

Or.e may follo'\oi a procedure first requesting the applicant to comrlete 

the applicati::m and seeing his thoughts an:i capabilities, and there­

after to assist hiZt in redoing it, aiming at a best possible solu tio;~ 

for hi~ project. 

Doing this, is of course as much to assist him to get a best possible 

project, as for the sake of ju~ging. 

3. S=reeni!l~ and ranking of applications. 

Eaving done reasonable efforts to get sufficient applications, and 

assisted in making them as good as possible, a screening is first to 

be d0ne, excluding projects that: 

a) are , .. ~.t useful to the community 

b) will not be sufficilntly viable 

c) does not fit well within the particular envh·onment, and shculci 
rather be refered to a different location. 

Son:e furt'.12r notes on these questions are a\ ailable i:1 appendix 2: 

"Screening and ranking of project possibili· ies", (originally writte:~ 

for a different purpose). 

In contr._·11 ing tlie viability should be checkeC: 

The entrepreneur\ ability to operate and manage the project 

The reasonability of the narket exvectations 

The su::cability of the equiprnEcnt 

Whether sufficient means will he provided and are ava~lablc ta 
operate the pr,ject. 

The rensonability of the em?loyment proposalc;, the working space 
for them, and wheth2r thev will find proper 1 iving ac:c:omodatio:--1 
outside the working environme'1t. 

The profitahilitv and the break even point of the project 

The size and the technologv of the project 
(Rc~snnah1y developed and not too big for a start). 

- 3 -



The fitness of -h2 building for the purpose, and the project to 
the environment. 

The needs for the project to be acco:::: 'c:1::•-"'-" in order tu get 

started. 

When projects that deserve to be considered, il.re too manv for i..he 

vacancies, a priority ranking may be done:. 

Priority should first of all be given to pro~c~ts that: 

1. Make products important tc the society 

2. Are new and represent ne~ technolobi~~ 

3. Need to be assisted with premises to £C~ started 

4. Have a reasonably safe viabil it'-·. 

The preliminary screening and ranking mav be do;ie bv the estate 

management. 

4. Admittance and imple:nentati~n assistance. 

Probably will it be useful to le~ a sTcJal J i,;0 ! "';ire comrr,it tee for the 

estate approve the admittance. The cc:::.:-:ti tt •.T -·1\· consist of represen-

tatives from : 

the estate administratinn 

BIPIK 

the present entrepreneurs within th. e~tat~. 

No fees should be involved. 

The project should later be given as r.1uc 11 ac;:;istilnce as possib~e to 

reach best possible solutions in selection 1- installation of eq11ipmcnt, 

product dec,ign and production arrange;r<1·1~t '-'·· s;dcs arra.nge:-:ients and 

economy matter:c:. Idea11y spoken, thesf' t.l'-'~-- should be undertaken bv 

the estate management. 
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5. Foolow ur of project operations. 

It snould be a condition for admittance to thL estate, that annual 

accounts are being submitted, but treatt:'c co::fiJe:itially. The ai::i 

being rirst of all to provide assistanc~ towards improved operations 

when it is seen as necessarv, acting first of all as an early warning 

system, giving important econo~y para~et~rs to hL extracted. 

The estate administration should keep rebular contact with the entre­

preneurs to ensure that when proble~3 aris~, th~ en:.repreneurs will seek 

assistance from the estate r:ianageI01e:,t. 

Other signs indicating that involvement and a~~ista::ce may be required, 

are of course the followitlg: 

unreasonable arrears in rents 

c2.osed doors or decreaseci activities i;. :.t.e iactory. 

6. Reporting. 

1/2 yearly formalized ~rief reports shou]~ h~ issu~d and copied to t~e 

internal welfare co:mn.ittee, to Ill?It: a:>c' u~I>:. 

The report should include : 

occupancy ril.tc 

employment, salE·s and profitahi1it:. ('f till' individual enterprise 

problems, progress and plans. 

7. Vacation of Premises. 

Industries doing we~l and outgrowing t 11Lir spz1ct', should alwavs be 

encourc:ged to find their own premises, rather th:rn being given mor .. · space. 

Ide'111y each enterprise s'.~ouJd occup': rir:!'.· '"ll shed of suitc.bh: siZl', 
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Industries not doing well, retarding and refusing to take assis:ance 

and h2ving limited hope of growth, should likewise be enc0urage~ 

either to sell, to get managerial assistance, or to vacate the place. 

Reasonable warning should be given for anvbodv to come up with 

constructive solutions for ~~rovements before some one possibly being 

expelled. 

The ren:: agreement must have a clear bet -::onstrc:.ctiv~- clause on this. 

I:: is obvious from this that estate administratio:1 is a much more demanding 

task than just doing renting of premises. ~t is necessarv to invol ·e well 

trained engineers in the estate administration. The occupancv rate and the 

activities of the entrepreneurs should norc~llv reflect the erficiencv o~ 

the estate administration. 

- 6 -



'\ 

.. 

Appe:-idix )_. 1 

APP~ICATIO~ FOR RE\1 OF FACTORY PRE''1S~S. 

With::n the: est at-.:. 

~ame: ...•...•.•.....•..•............................ Born d::i.t e: ............ . 

Post address: .••....•..••.................................•.....•.......•.... 

Place of living or working (Describe ~ow vou can he traced): ••••.•••••.•••••• 

From/~o School/Institution/ FrOiii/ Io i{.Jr ~: o:- pr:::.f essionl E'.I:p loyer 
Exa:n 

I i 
I 

Presc-nt e:nplovment or rrofession: 

Prese:-it earnings: ...•.....•..... Rp/month. De ye':.: fritend to continue in yoi..:r 
job ? •••••••••••••••••••••.•••••••••.•.•.•.........••••.••••••••••••..••.••.. 

Which other industries or businesses are v,-,L, ir:\·1i·:,.< in and how ? •••.•••••••. 

State name, ago and qualifications of possihlc partn.rs for this project: 

1:: ~ :::~nrn PR JD'.]CilO;\ 
Product na~e and des:ription sales 

no/Ye:n 

L:·:nected tot<il 
sa:es per year Rp. 

--+----------------~ 

__________________ __.. ____ --L---------~---------------

wThat experienu;· do you Lave to manufacture su· \: prr .. J;icts ? 
•· 

.......................................... ' ....... " .............................. . 
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Appendix 1 -, 

To whom, and how do you expect to sell the products; ..•..•.......•.•....... 

What experience do you have fro:n such sal..::s ·~ ....................... , ......• 

Wln· do you expect that you will be able to st::ll th~t much ? •.•••••••••••••.. 

Xecessarv Production equiument: 

1ype and capacity or dimensions: 

SL;.r-1.:\RY OF 1~0..'EST~E:-;T 

Machinery & equipment 

~~~hi~ery installation 

Electrical installation 

Oth~r installations 

Pre operational costs 

Working Capital 

Others: 

Total l 

Price 1 " 
or 

J 

th::: ;:ir ice guessed Do you have 
fr,•:-:- ~ auotation? this al read,-'? 

1 1-,:·- :i · -a i 1 ab 1 e C a p i t a 1 

.\lrt:z-id~.· granted bank 
l ._ 1: ~ 

~alu0 of existing 
:~;:: '.:), i n('r v 

. . .. . .. 
Tc'.:,l 

1::,'.1:1 of independant 
'.· · · ~: r i c i e s 

--

[ 



~umber of production 
workers 

~umber of office staff 

" " supervisors/ 
:n:magcrs 

Present: Expected: 

. . . . . . . . . . . ....... . 
Others: . . . . . . . . . . .. . . . . . . . . . . . ....... . 
Total: 

Total Annual Sales 

Annual Variahle Costs: 

Materials (~akc separate 
list) 

Consu:nables 

Fuel 

Electricity 

Wages 

Cther variables 

Total 

Arinu;il profit 

~[ ~[ ----_} 

Present: 

r 

. . . . . . . . . . . ...... . 

. . . . . . . . . . . ...... . 

. . . . . . . . . . . ...... . 

. . . . . . . . . . . ...... . 

. . . . . . . . . . . ...... . 

l .._______.I 1..___..l 
l.___~ll .....__ __ ] 

Appendix 1. 3 

What does the work cor.s:i.st in and 
ho~ is it done? •.•............ 

................................ 
e a • I • e e • a e e e e • e ••• e e e •• a e e e e e e e • 

................................... 

................................. 

................................ 

Overheads: Present: Ex;-,Ectcc: 

Salaries 

Rent of 
premises 

Maintenance 

Office expen-
ses 

Transport/ 
Travel 

Insurances 

Audit/accoun-
tancy fee 

Interests 

. . . . . . . . . . . . ... 

. . . ... . . . . . . . . .. 

... . . . . . . . . . . .. 

................. 

.................. 

Depreciations ...... . 

Others 

Total 
r JI.____.] 
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BL'ILDI!\G REQL'IREME!':TS: 

Fequire<l spa:-e: 

Production 

Raw materials 
2 

Finished products ......•...• m 
2 

Office etc. !TI 

What can possib"iy be accomo:lated 
outside ? ••••••••••••.••••••••.•••.•• 

What type of a building do you apply 
for ? •.••.••••••••••••••••••.•••• • · • • 

If you apply for a particular shed, 
whi ::::-i ~ •••••••••••••••••••••••••• • • •• 

What are the measurements: 

x 

~eed for electri _ity 

II II water 
ti II dra i.~age 
II II telephone 

Other r.eeds: . . . . . . . .. . . . . 

2 
rn 

KW 

Appen:lix 1. 4 

}take a simple scetch how you will 
utilize the space. 

Col:l::ients 0n the technical buiiding requin·-
men ts: .................................... . 
........................................... 
............................................ 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
............................................. 
............................................. 

Planned accomodation of family and work~r~: ....................................... 

If you are already in production, state size and situat~on of the present 
building ...••..•..............................................•................... 

Why do you want to mOVL' ? ............................................................ 

What kind of assistance do you need fror;, the esLltL· " ............................. 

Why do you think this project should be sur.port »d ............................... . 
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Appendix 1. 5 

Other Information: .................................................................... 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ' ........... . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . \ ............................................... . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 
. . . . . . . . . . . . . . . .. . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . " ................................. . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Signature. 
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P~ppe!ldix 2 .1 

SCREE~ING A.~D RASKI~G OF PROJEC~ POSSIBILITIES. 

Io promote an industrial project, there are onlv 2 goals that che projc~~ 

~ust fulfil; but these are very definite: 

I. The products or the services of the project must be of value to 
the society. 

2. The project must be sufficiently profitabl(:. 

If the cutouts of the new enterprise does not irnrrov~ the situation of 

the society, you Qhould not promote it, ev~~ ho~ profitable it could be for 

the entrepreneur _nd his employees.! 

~here are only 3 ways in which the project can be of n l value fer the 

society: 

1. That it manufactures products which th:: p(· - : · _i::~ :11 y med: products 
that makes life better at costs that are n. too t~gh. 

2. That the production substitutes imporL1tion tc• sav1c foreign currency. 

3. That the production is being exported to gZJin f·.'rd;;n currency. 

If the project is not of value to tli~ sociLt:;; tki:: 11c:,1ve i'. 

Do not promote it eve~ if it means high profits for the entrepreneur and 

good cmpl o~nnent opportunities ! . 

Oth<.r factors are all related to profita 1 ilit·,·, includint; cnvironmentz,l 

matters, which may requirE· cost in orde·r t · l i:·it lJ:,r:;:u] :ide effects. 

For us particularly to dcvotE· time to pr• 'l;-t promc1ti(1n, two man: cond:i:ior.s 

should be fulfilled. These are: 

l. The: project must he small sc;i]e. Ttl:!s r:~,·::i tL::t tlw required bank 

financing capital rnust be limit('rl to i1 17,:n: '.::n11:: of Rp. 75 million. 
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Appendix 

2. The involvement of working hours for t'1e pro:::ot ion shauld not be u:·.­

reasonablv high comparte~ with the effects cf the project. Hence; 

projects making more imporL:mt product;;;, pro_;.::c > e::Jploying marp; peo;cle, 

projects whicl-i has good growth potential anc prujects within new techno­

logy on the local level possible to duplicate hv promoting further 

similar projects, should be given the high~s: priority. 

The further questions, more or less related to pr<'fitability, are the 

following: 

Market considerations 

Technology considerations 

Investment requirements 

Raw mat~ria' situation 

Environmental and location situation 

Conrluded profitability. 

For the screening out of projects that does not app~ar sufficiently 

positive, and tl-ie ranking of the acceptable ores, thl' different areas 

should receive reasonable attention at least wit!~in the following subquestions. 

Considering the limited time which is avai;ab1c· , _,_ can ob'.'iousl...- not go 

too much in detail, and finding answers to the: quest i Jns in ti.~ forr:i of 

figures shou1d be done onlv to the extc;it th2t t)1i i:o- i:;;1-ortant in the 

individual case. 

1. ~-'..::irket Considt>rations. 

How big is the demand within the natural n03rbv ~-!rk~t for the 

products of the prr)ject and how does th;:t comr:1n· with an expected 

normal production volumt> of the· pr0jc1 t '!. 
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To which extent is the loca] r:.:irkc< u2!""~:-.: SE: ttled by other h .Jl 

manufactures, through Indonesian producticn in gen~ral, and how much 

is settled through importacion ? C~n th. r~quired share of the 

market ~e react2d comfortablv without too ~uch strain ? 

Which are the prospects on a ·.>ider mark<-t ar"':i, a:-::'. v;hich extra 

complications will that involve in +:er~.:> o:'" frei:;ht and cc:ru'"".u:-.ication " 

Which is the export potential ? 

How will the project in general be aclE: L· 20::-.~)cC:t:c •h·ith the existin,; 

net prices from other manufacture ? 

How will the project in gener~l be able to co~;~t~ with the established 

manufacturers having long time training an= a~~rc.iated equip~ent ? 

How will the project be able to compete in qu.J} it·. 

How wili the project be able to provi~e crc~it-:2cilities for thL 

sales, similar to the conditions offered ;:i~!1i:· trade " 

Can one come to violate any patents, licLn~,~. or other restrictions 

on the product ? 

2. Techndogv. 

It may be possible to establish th, ;n 

of technologv. One will normally tr~ t z.1~. u:-.. of the technol og::: 

which gives the lowest cost per manuf;:ictur .. -' uni r ur,der our 1ocC!1 

conditions. Thi~, wil1 norm;:il1y for us rr . ._.-,.. ;i S(":;i Lahour intensive 

alternative with individual simph· m2ch":<· 
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Will we be able to operate th~ processess and to manage the mainrP~~n~P 

without too big problems 0 Do there so far exist any local experience to 

operate such equipment ? 

Are we adding any new technology through this project, or ar~ we onl~ 

repeating what is already pre:oer:t 7 

To which extent can the required equip~ent be locally availa~le 0 

~. Inv~s~me~t Reqcirement. 

\;l1at approzi·· ~elY will the project investrient hl: 

Process oachi~erY 

Other equip~en:, tools, factory furniture, transport means; 

l~~art fright. and transport costs to get the equipment 
in pGsition ir: the factory; 

Installation cost, electricity, wate~, etc.; 

Builc:~~ coses (only if necessary) or building 
:noC.i.:. .i.:.ation~; 

~orking capital, net. 

Pr~-uperatiu~~i cost. All expenses before production 
start includir.; interests, rent~, salaries, 
training, e:c. 

Rr. 
R;:. 

--------- -------

Rp. 

Ca;: one e):p,·,"t ti-iv i:1vestmC'nt related to sa]es vo1urne to be n··1sc;U~>!-c '1 

4. Ra\.; :·12teri..l Situ2tion. 

,\roe i1Cl·qu:itL· raw mZlterials of local orig.in at all tjrm:.s av;:dl:Jh:c in 
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Can one expect any of the raw materials tc ~~:c:::c scarcel~ available, 

or prices to incr£ase ~nreasonah]~ ~ ls it po~~ible that a license er 

a quota system can come to apply r, Car: enc: ::isc: to be refered to one 

single controlling supplier onlv 
0 

Which are the no:T.Jal payment corriitio:is in the rra.ie ? 

5. Er::olo\rment. 

Hov: many people v:ill the project re1u:!""._, 

Will these peop] e be available with th"' rc-:u ~ r.:·~ a::;ount of skill und 

trai'.1ing ? 

Will the project be strong enough to crrer g~ 

conditions ? 

saiar1es and workin; 

\\"hat will be the irn:estrnent per e:r.plo\·e, 

6. location and Envircn;;ient. 

ls the prefered locatio;1 tne plac.:· 1.;!:~1·, +:::.i- :'o. iect car-, be run :::."st 

econo:nically ? 

Are building.:;, ,·lectricit::, \."atc·r, dr;,i;1.1c.·, 

transrort, telEphone ~nd co::i;-:-.'.:ni cat i••;1, 

:,;u'.ficier.th· avaiL1bh t!1t:·rL· 

V:i]l noice, Sr.'.elL wastL'S, traf:'ic. :'.;1.'< 
i:-i the i._,::LJl environmc-r.: 

7. Con~luded Profitahilit::. 

• .-y l :fluent, rc,aC.:s an:..:, 
·,_-, · 1 ::< e:nplo::ee!" acco::i0datio:: 

In calculating the prc·fitahility, t:k ~lt11.:t ":: rc1ateJ to the· a~iovt 

que'.-;tions are i' "rt;:int 
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If you ha\·e time an~ inforw2tion enm:gh, J.• a rou2:; 'ca1cc_:lation or estimate 

sit~arion within the trade in gene~al. 

let ~ou know. The rough calculation you c2n do as foliows: 

Yearlv sale~ = ~~r sale~ price for the cr~iucl to whole-3eller or 

other first link to be sold t.::, ded·~:tcc'. :~::·i'.:1~~, sales t<D:, packaging, 

discounts, a:--1d com-::.issi·)flS mu~tiplitc: v.~it::~ 

and sell in a norrna1 Ye:::r 

Less \'ariable cost = :Lltfrial costs, con:;·,~;, "·~ .. 

electricity, and operators wages, yearlv 

Less Fixed costs= Salaries, building rent, d~?r~ci2:ion 

(11;'), maintenance, office expe:iseo;, sa1~·s: "::,transport, 

insurance etc. 

From this '-'OU can calculated a few ec<1:~y"·: ;-,·u ,:·, t· r:o; for 

COc1pariSO!l i.:ith Other rroject a:it>•rn:;: •.. L'.~; 

Profit o;, s::les 
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B.E..:_ ••••.•••. 
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=============== 
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over 3() · i 

Bre;ik even point 
Fi::t<l costs X 1 (J(J 

(;ro.c;". profit 

............... ,. ... /'. (Prcferah1,.· 
·undt·r •i5 ·1 ). 
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Any project being deten;iined as not required OY not accept ab~-· for 

am· c• the paran:eters above me.st be conclucieJ as not acceptab~ wt:ilc 

the othe·rs :ne acce;:itable fer the further i:i\·estip'<tio:is to follm,·. 

It rnL;Lt hm.:ev.:r, sometimes be worth,__·:;.le to lo,;k into the not accep: a"!:llv 

~lv is it not accepta~lE 
., 

about it Mav it be possible to alter the ;:irojcct to make it better 

fit C,a1• C:c pi·oduct constructj.Jn be inr;:rovec. 7 Ca;: di:!:f.:-rent r&~-: 

r;;~l~c·rictls or 3 differe:-1.t techr..ology be use:_: r; (~TI the location De 

an~ ·; project thi~ sta> 

1:.e proic·cts acce~teC.: in the screening are mortC> or less i;n;:ior:an.t 

for the soc:i<..'ty, the profitability and the worLs invohec ':2ries fr;:c 

pr~...rjcct c.J:·. h3ve big~t:~r or s:naJler ring eff~cts. 

it he· easier to fin~ pro~pective entreprene~rs and locations th(_~ i·· 

Dthers. 

It is t•ic:t..:f:-ir,~· useful to rank the pro_~cc.ts which have been e<cceptL:_; 

'\ n~ ;:iro~.rin~ the high pri1rit~ projects. 
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we pro_t::3e to ::..i::-.it t!le p:irru::e':C::::"3S to °:::e ~·J.·:iced tG t::e ./ W:::..c.: 

a:::-e sre:i::ed. in the ta':Jle. 1/alJeS fer the prOS!'ect3 ~: t::e 

prcjects call be filled with ar.y sca.:e as desired, e.::;. a si::;::.<:: 

1 - 5 s:ale for each of thet:l. l'riori ty r::aki:ig s .. ould '::le<: te:- ::ot 

be done r:e:-ely by addint: the ~oir.ts tq~et!;.er, with or ".n.t::o:..t 

ar~lying a wei~ht fac:or to each of the r~rame~ers, witts~t 

co:::non .::;ence 1 

~0rhmi '=' stu:i' ac i refeasi bili t 

larger projects is it cc=~or. ar.d 
I~ prepnra:ion at least of 
u~ef~l fir3t to pr~pare 3n opportunity st~dy, and there-~fter 

a pre-feasibility =tuiy. 

-



Appendix 2.10 

n.e op~nrtunitY study is a ro~ghl': \o.'vrt-:.t"d out ecnno'.'.'.y co;:ipariso~' of 

sevPr;1l project o:iportunities. The ai;r, is to find out whi h of the 

oppo:tunities offer the best prospect in te~s of profitability and 

Other reqcire~ents. 

Tnte p:-..:f,0 as.:.bility study to follow use to be a bit more thoroughl:-· 

do:-:e study, fer the one selected project, to determine whether the 

expectancies are idthin reach. On]v when being fairl:,- sure of th.:;t, 

is it that one usually will go ahead wi~ a fullY pledged fcasibi1it~ 

study. 

I;; o'.Jr s;:icill scale project case is i~ 1,0,,: up to yo;.1 to juc:ge: 

Have the investigations been so throughly done and are the obs.·rvatio~~ 

so s~fL that \o.'e c_n go straight ahead with a full scale fcasibilit 

studv, requ.:.ring work and ~aiting time for several week~ to co~e ~ 

And are you also confident enough, thdt the rig~t selection and pricri~~ 

m:;,: 1 n; is done : 

~L you ans~er 1s uncertain, is it better to work through the highEs~ 

priority pr0ject on~e again 

: .. , 78/078. 
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